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I. Mission Director's Overview
 

A. Portfolio Overview
 

During the April-September 1990 period, USAID/Ecuador's program undertook an
 

ambitious schedule of new project design, strategy development, policy
 

dialogue, project and cross-cutting evaluation, and sector-level assessments.
 

With respect to project design, the Mission signed up a cooperative agreement
 

with INCAE (the Central American Business Administration Institute) for the
 

$2.8 million Policy Dialogue Support Project. It is expected that this
 

the Mission's main vehicle for fostering constructive
project will serve as 

consensus-building among Ecuador's public, private, labor and military sectors
 

as well as society at large concerning the need for basic structural reform.
 

In the area of drug awareness, a four-year, $1.125 million project amendment
 

was developed for a new cooperative agreement with Fundacion Nuestros Jovenes
 

(FNJ) and a small grant to the Fundacion Guayaquil. The first phase of the
 

FNJ project was largely responsible for a major new drug law which was signed
 

in September. This law (a) establishes a ministerial-level drug council to
 

develop and coordinate national drug policy; (b) establishes new controls on
 

precursor chemicals and financial transactions to impede their diversion for
 

drug users; and (c) criminaliz s illicit involvemeut with or cover-up of drug
 

activities, money-laundering and chemicals diversion. The second phase of
 

this project will, among other activities, work to establish regulations and
 

procedures for the effective implen:entation of this new drug legislation.
 

amended and the PACD extended in order
The Fiscal Administration project was 

reform package through technical assistance and
to support a major new GOE tax 


In addition, negotiations
training services to be provided by INCAE and CIAT. 


for a new Food for Peace Agreement were concluded and an OPG amendment and a
 

signed to support the private financing of community-based
small.grant were 

primary health activities and the provision of low cost, high quality brand
 

drugs to underserved populations, respectively. This latter effort was
 

selected for funding under the Administrator's Fund for the Private Delivery
 

of Social Services and represents an innovative undertaking which highly
 

levers private resources.
 

Finally, the design of the $2.5 million Radio Education project was
 

concluded. However, a decision was made to postpone going forward with this
 

activity until Mission strategy, staffing and funding priorities could be
 

reassessed under new senior management. As the only Mission proposed activity
 

in the basic education area and the relatively modest level of effort compared
 

with the major donors (IBRD and IDB) in the sector, the Mission decided a
 

thorough review was required.
 

For the next semester, design efforts will be concentrated on (1) a new $9.0
 

million Sustainable Uses for Biological Resources (SUBIR) project; (2) a $30.0
 

million sector program in Trade and Investment (the Concepts Paper for which
 

will be reviewed in AID/W in conjunction with this SAR review); (3) a no-cost
 

amendment to the Non-Traditional Agricultural Export (NTAE) project; (4) a
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$7.5 million Population and Family Planning project; and (5) a $5.0 million
 

CLASP II program, which has been moved up from FY 92 as proposed in the FY
 

91-92 Action Plan. The Social Institutional Framework (SIF) for CLASP II was
 

initiated at the end of the reporting period.
 

The Trade and Investment Sector Program and the NTAE amendment reflect a more
 

focussed emphasis by the Mission on trade and investment issues. These
 

activities will represent the core program for a new office for Exports, Trade
 

and Investment (ETIO), which was recently created as part of a broader Mission
 

reorganization. This reorganization process will be further consolidated with
 

a Mission retreat, scheduled for January with the assistance of CDIE and
 

outside consultants. The retreat will focus on the definition of strategy and
 

objectives, performance indicators, the role of evaluation, and the
 

development of specific monitoring and evaluation plans. Due to the timing of
 

this retreat, the Mission requested that LAC schedule the USAID/Ecuador Action
 

Plan submission for FYS 92-93 later in the cycle (March-April).
 

During the next semester, design efforts will continue for two new FY 92
 

proposed initiatives: an Agriculture Sector Program (shelf project) and
 

Employment and Informal Sector Strengthening. A draft concepts paper has been
 

prepared for the agricultural sector program, however, it needs considerable
 

refinement. A cross-cutting evaluation of Mission activities in agricultural
 

research, extension and education scheduled for February-March 1991 will
 

provide important inputs tor the further design of this program. With respect
 

to the Employment and. Informal Seotor- Strengthening project, a major small and
 

microenterprise development sector assessment is nearing completion. This
 

assessment will be discussed thoroughly with the other donor community as well
 

as GOE and NGO entities to determine the advisability and focus of a future
 

AID intervention in the sector. Specific linkages to the emerging Mission
 

trade and investment strategy will be emphasized.
 

With respect to portfolio peiformanc during the rating period, all projects 

were classified as "B" category performers except for Population and Family 

Planning (518-0026) - Category "A", and the National Shelter Delivery System 

project (518-0076; 518-HG-007) - Category "C". The Population project, which 

is entering its final year of implementation, has been very successful in 

contributing to reductions in the crude birthdate (CBR) and increases in 

The EOPS targets have already been substantially
contraceptive use. 

surpassed: the CBR (target of 35) was at 29 and the contraceptive prevalence
 

rate target of 48%) was 54%. Both figures are based on 1989 survey data.
 

The National Shelter Delivery System program was given a "C" rating largely
 
Traditional
due to difficulties in adjusting to conditions of high inflation. 


lending approaches in such circumstances prevent low income families from
 

accessing affordable housing credit. Development of a satisfactory financing
 

approach is the key objective in putting the program back on track. Policy
 

dialogue with the GOE, builders and housing finance institutions is proceeding
 

well and will hopefully result in the adoption of a suitable indexation
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system. An evaluation of the project is being planned to reinforce this
 

dial gue process.
 

Finally, the Mission would like to highlight three other activities which were
 

either initiated or completed during the rating period. First, a
 

cross-cutting evaluation of sustainability was completed and will serve as the
 

basis for discussions with public and private sector counterpart organizations
 

on specific strategies and interventions which should be incorporated into
 

on-going projects or for the design of new activities. The focus of this
 

evaluation was to identify a wide range of factors which limit the
 

sustainability of our development program in Ecuador and to develop a series
 

of 'sustainability instruments' which could be incorporated into a
 

mission-wide monitoring and evaluation system.
 

Secondly, a multifaceted assessment began of Ecuador's criminal justice
 

system. ILANUD, Florida International University and the MSD consultant firm
 

will undertake this assessment, which is designed to review the status of the
 

national justice system and to prepare recommendations about possible future
 

Mission assistance in improving the administration of justice. Emphasis is
 

being placed on the supreme court, the attorney general's office and on legal
 

defense activities.
 

And thirdly, an evaluation of the pilot phase of the Land Titling project
 

began. This evaluation is designed to help the Mission decide whether to
 

continue this project under a phase two effort to expand titling and
 

registration activities.
 

-During the April-September 1990 period, expenditures under the DA portfolio
 

totalled $7,941,000, which results in a pipeline liquidation rato (annualized
 

expenditures divided by the pipeline on March 31, 1990) of 33%.
 

Charles E. Costello
 
Mission Director
 

/
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ACTIVE PROJECTS
 

AGRICULTURE AND NATURAL RESOURCES
 

539-0019 Non-radilional AO. Elorts 163 1 09-33-84 09-30-94 601 451 7,260 2.291 6.862 396 ".105 572 50U 871 3,057 3.905 712 

515-0015 Non-Traditional Ag. Exoports 9 .10-31-9) 1001 31 7.500 0 7.5o0 0 2,82 0 1.285 01 7.003 497 1t3IL 05-13-84 
539-0023 Forestry Sector Development 36) 9 09-30-82 09-30-91 991 LI1 2.300 Bil 2.300 0 72 0 2 01 3,445 855 323 

518-0023 Forestry Sector bevelooment ILl 5 09-30-82 09-30-91 991 751 6,500 (1,0003 5.500 1.0011 2.714 0 76 01 4,116 1.384 

518 0032 Rural Technology transfer System (61 5 08-27-90 OE-26-90 3001 991 7.200 0 7,200 0 1,529 1,180 365 31 6,415 785 0 

518-0032 Rural Technology Transfer System ILl 1 08-27-80 08-26-90 1001 991 2,600 0 2.600 0 43 6 8) -121 2,569 31 0 

518-0047 Agriculture and Aoribusiness Support (939 02-14-83 09-30-90 3001 911 350 0 350 0 53 50 22 441 319 31 (1 

516-0051 Agr.Sector Reorientation 36) 1 07-31-85 07-30-93 651 901 10,700 800 8.200 2,500 698 33 I88 5701 7.370 830 523 

538-0051 Agr.Sector Reorientation (L) U 07-31-95 07-30-93 651 831 1,400 0 1.400 0 239 57 2 41 IT61 239 114 

518-0057 Small Farmer Supoort (6) I 09-30-85 12-30-90 961 911 883 70 883 0 32 0 360 0 800 81 22 

51-0059 Land Titling (6) 1 09-21-B5 12-31-90 961 721 3,300 0 2,000 1,300 1,024 220 216 981 1,449 551 105 

51-0059 Land Titling IL 0 08-29-85 12-31-90 961 321 7,000 0 3,500 3,500 2,612 0 96 01 1,109 2,391 355 

518-0061 Agricultural Education (63 8 07-16-85 08-14-91 85! 300! 795 0 795 0 130 50 3 6! 795 0 0 I 

519-0068 icri. ResearchlExtension/Education 161 1 05-27-88 04-30-93 48! 29! 7,000 3,392 5,656 1.344 3,811 541 435 80 I.634 4,022 644 4 

51-0074 Small farmer Irrigation (63 8 08-31-07 08-3-90 1001 9o 600 0 600 0 214 145 247 1701 585 15 0 
0 1,100 0 951 303 143 1391 384 736 118
 

518-0019 Environmental Education (6) 3 07-22-9 07-21-93 441 351 3,300 

51-0082 Agricultural Education 13 (61 1 07-20-89 07-20-94 24Z 13Z 1,000 0 I,00m 0 3,000 250 300 40! 125 875 133
 
0 20 01 20 223 30O
519-0092 Sustainable Land-Use hinagement (6) I 03-31-90 03-31-96 Il 8t 300 241 241 59 0 


HEALTH AND POPULATION
 

518-0015 Integrated Rural Health Deliv. Sys. (61P 09-30-81 06-30-90 3001 87! 6,951 3622) 6.328 623 2,007 0 1348 0! 5,5A4 824 0 

518-0015 Integrated Rural Health Deli. Sys. IL1 09-30-81 06-3n-SO 3001 1001 7.235 (116) 7,118 117 621 0 9 01 7,118 0 0
 

518-0026 Population andFamily Fianning 161 A 09-29-91 09-28-91 90! 731 14,000 705 11,449 2,53 3.851 0 603 02 5. 9 3,050 1,743
 

538-0049 Malaria E-ntrol 16) 9 03-29--5 12-31-91 821 711 3,000 0 3,000 ( 1.204 0 27 01 2.321 919 187 

518-0049 Malaria Control ILI i 03-25-85 12-31-91 621 70! 6,500 u 6,500 0 3,462 0 141 01 4.540 1,952 Sou
 

518-0060 Private Sector Health 161 8 08-30-85 12-31-91 8l 781 745 300 745 0 10 78 35 45! 584 161 6
 

5190071 Child Survival andHealth 13 B 07-14-09 12-31-94 22! ;1 12,200 4,211 5,989 6,211 1,778 1,71t 182 7Z 190 5,799 1,310 

518-0081 Water andSanitation forHealth 163 a 09-22-89 I1-41-93 24! 71 4,000 1,096 1,950 2,050 855 0 112 O 142 1,808 204 

51-0093 Private Pharmaceutical Distribution 1619 09-22-90 09-30-92 It 01 151 351 151 0 0 0 0 01 0 151 54 

GENERAL DEVELOPMENT
 

1; 0,'-5 Graduate Management Program 361 9 o-32-86 04-06-90 100! 1001 3,176 1,521) 3,178 121 3,309 0 154 01 3.17! 0 0
 
1380042 Fiscal Adrinistrition Development 363 9 03-29-85 07-31-91 B7t 84! 4,60 0 4.80(0 0 1.263 256 3E! 1521 4.044 756 44
 

51-0042 fiscal Adainistrition Development ILI I 03-29-85 07-31-91 oil 541 2,25,1 0 2,250 0 1,592 55o 541 9,1 1.210 1.032 2t
 

363 1nero'ise 4,281 %3 2,9E I.4o3 591
516-005 Small beveionmest 9 01-23-96 i2-31-90 95 691 4,500 0 219 2.6:1 S24 1761 

51-1061 lar. Oualaty of Life forChildren (6) 1 07-12-85 01-31-91 1001 991 1,2J3 32033 1.211 2 453 01 3,193 21 3641.9 .7h 820 .42, 301, 00 It01 1.6/L 744 .14
 
518-0066 Druc Information I Fublic Awareness (6)1 07-21-97 04-01-94 411 g9 2 93 6)! 01
 
515-(,7 Anaean Peace Scholarship Frogram 36) F 09-21-67 09-10-94 ;:: 511 383 L.3136.5 5 31221 4,41 . to& 171 :.;A :.2:1 .13
 

16-008 Narccticn Awareness 16 9 03-30-90 03-31-91 501 391 8e 8e Be ( , 01 54 54
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HOUSING AND URBAN DEVELOPMENT
 

518-0076 Shelter Section Technical Assistance (SIC 09-30-87 12-31-91 711 461 1,500 0 1,500 U 1.379 610 211 351 681 813 561
 

PROGRAM AND PROJECT DEVELOPMENT
 

519-0044 Technical Training (6) I 09-16-94 09-3(-92 76Z 90! 1.1- 0 1.100 0 2?7 65 91 1101 9911 l10 
518-008 Policy Dialogue Suoport 161 I 09-2e-90 09-3u-94 01 01 2.810 2,450 2.450 350 0 (1 01 " 2,450 1St 

SUBTOTAL ACTIVE PROJECTS 61 153,033 11,557 130.728 22,305 47.810 9,169 7,922 861 88,242 42,496 1I.,1
 

TERMINATEDPROJECTS
 

GENERAL DEVELOPMENT
 
510-0041 Commercial Vocational Education 161 j 08-06-94 12-31-99 1001 1001 389 0 391 I 20 0 I 01 387 0 0
 
519-0055 Technical Skills Training Develop. 16) B 09-29-96 12-31-09 lo0 851 95 (50l) 95 0 527 0 12 01 81 14 3
 

SUITOIAL TERMINATED PROJECTS 71 493 (5013 482 1 547 0 13 01 468 14 3 
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ACTIVE PROGRAM 

519-0059 Economic Stabilization Program I 361 I 09-29-95 NIA N/A 1001 43,031 0 43,031 0 0 0 0 0! 43.031 
516-0071Economic Stabilization Program 11 (6) 6 09-29-99 NIA NIA 1001 1,000 9,000 9,000 0 9,000 9,000 9,000 1001 9,000 0 0 

SUBIOTAL VCTIVEPR06RAM 1001 52,031 9,01)0 s2,031 0 9,000 9,000 9,000 300! 5..031 0 0
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C. 	 PIFELINE ANALYSIS 
USAIDIECUADOR 

SEPIEMBER 30, 1990
 

PIPELINE
FY OBLIGATIONS 

.................................
PROJECT PROGRAM/ ritl l A IVE ........................................... 


THRU 1991 1989 1990 1988 1989 1990
NO. PROJECT'ITLE GELI6ATIONS 1988 


AGRICULTURE AND NAIURAL RESOURCES
 

2,110 504 2,105 3,605
518-0019 ,om-lraditional Ag.Exports 161 6,862 2,330 326 2,096 


0 0 0 3,402 2,862
7,500 

333 72 855
 

516-0011 Imm-fralitiomal Ag.Exports ILl 7,500 	 497
 

518-0023 Fowentry Sector Development 16) 2,300 1,487 	 1) 0 813 


0 0 (1 3.136 2,715 1,383

518-0023 Frmostry Sector Development IlI 5,50U 5,500 


1,093 690 830

518-0051 Ajr.Sector Reorientation 161 8.200 7,100 	 0 30:0 800 


0 0 0 158 239 219

519-0451 Aqr. Sector Reorientation ILI 1,400 1,400 


300 32 81
881 811 	 0 0 70 


0 0 0 1,228 1,024 551
 
518-0057 Small Farmer Support (61 


518-0059 Land Titling 	16) 2.000 2,000 

2,612 2,391


518-0059 Land litling ILl 3,500 3,500 0 	 0 0 2,116 


0 0 342 130 0

518-0062 Agricultural Education 16) 795 680 115 


5,656 0 2,906 1,558 1,192 2,906 3,816 4,022

518-0069 Agri. ResearchiEotensionlEducation (6) 


1,100 951 115

1,100 0 1,100 0 0 


518-0019 Environmental Education 16)
rT1 	 815
0 	 1.00 0
1,000 0 	 0


Cl) 518-0082 Agricultural Education Ii (6) 	 241 0 0 221
518-0092 Sustainable Land-Use Management 161 241 0 	 0 0 


HEALTH AND POPULATION
 

2,491 3,B51 3,1150

518-0026 Population andFamily Planning I6) 11,449 7,427 1,257 1.981 784 


0 '3 0 1,616 1.204 879
3.000 3.000
518-0047 Malaria Contrnl (G) 

3.463 1,952
6,500 6,500 	 0 0 0 3,634 


0 0 l1U 290 148 161

518-0049 alaria Control )IL 	 a%
 

745 645
518-0060 Frivate Sector Health 161 


518-)071 Child Survival 	andHealth (6) 
 5,989 0 	 0 1,1)8 4,?11 A 1,718 5,799
 

1,95n 0 	 0 854 1,196 0 854 1801
 
518-0081 Water andSanitation forHealth 161 


0 0 0 151 0 0 151

518-0093 Private Pharmaceutical Distribution I 151 


IGENERAL 	 DEVELOPMENI
 

m 
4,800 0 3 0 1,883 1,264 756 

518-0042 Fiscal Administration Development 161 4,8)0 

0 0 1.825 1.593 1.0,
2,250 2,250 0 


0 3,459 2,636 1,343
518-0042 Fiscal Administration Development ILl 


518-0056 Small Enterprise Development 161 4,281 2,148 2,039 94 


0 0 0 620 454 20)

518-0061 Impr.Duality ol Life forChildren 161 1,211 1,211 


448 615 744
 
2,420 300 660 640 820 


2,092 3,402 2,663
510-0064 Drug Information andPublic Awareness 16 	 3,211
0 4,432 

518-0067 Andean Peace Scholarship Pro% am(6) 6,535 1,041 

0 88 1 0 5488 0 0
518-0081 Narcotics Awareness 161 


HOISIN6 AND URIAN DEVELOPFNENT
 

937 0 390 1.119 813
 
51B-0076 Shelter Section Technical Assistance (G 1,500 226 331 


AND PROJECT DEVELOPENT
PR06RAMI 


1,o.0 821 0 219 0 550 297 110
 

2,450 0 0 0 2.450 0 0 2,450

518-0044 technical Training 161 


518-0089 Policy Dialogue Support 161 


.....------------------------------------------------------------------------------------------------------

10tAL 	 103,354 62,677 10,852 14,919 14.926 31,681 41,044 40.197
 

::::::::::::::: 
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A. Small Projects
 

SEMI ANNUAL REVIEW
 

APRIL 1, 1990 - SEPTEMBER 30, 1990
 

Project Name: Private Pharmaceutical Distribution - ASOPROFAR
 

Project Number: 518-0093
 

Project Purpose: To provide low cost high quality brand name
 
drugs to underserved populations in urban marginal and rural
 
areas on a self sustaining basis.
 

Implementing Agency: Asociacion Ecuatoriarna de Industrias e
 
Importadores de Productos Farmaceuticos (ASOPROFAR)
 

Major Accomplishments: ASOPROFAR has initiated a program for
 
provision of low cost name brand drugs to underserved
 
populations. The key element in this project has been the
 
comittment of the industry to subsidize costs and provide
 
credit to community level organizations for the drugs. The
 
community organizations have in turn sold the pharmaceuticals
 
at a reduced price, but with a sufficient markup to recover
 
costs and obtain a limited excess revenue. The USAID support is
 
to provide the information, research, and monitoring tools
 
necessary in order to optimize the placement of additional drug
 
outlets. The project which was signed on September 24, is just
 
beginning. Activities will begin immediately, including the
 
preparation of work plans, visits to existing sites, and
 
establishment of criteria for monitoring needs.
 

FHO:KYamashita:pr
 
3418z-10/31/90
 



PROJECT NAME: Culture of Rejection toward Narcotrafficking
PROJECT NAME: LAC.Regional Administration of Justice Project 


PROJECT NUMBER: 


$ LOP Amount: 


PURPOSE: 


IMPLEMENTING AGENCY: 


<Ecuador Judicial Sector Assessment) 
PROJECT NUMBER: 

598-0642.11 and 518-0000.04 
$ LOP Amount: 

$183,020.00 (598-0642.11) 
$101,090.00 (518-0000.04) PURPOSE: 

To review-the status of Eciador's national justice sys-

tem, and to prepare recommendtions about possible fu-
ture Missio assistance in improving the administration 
of Justice. E4hasis is on the Supreme Court, the At

torney General's office and on legal defense activities. IMPLEMENTING AGENCY: 


ILAID, the United Nations Latin American Institute for
 

the Prevention of Crime and Treatment of 'he Offepder
 
(with CAJ/FIU and MSD). 


MAJOR ACCOMPLISHMENTS:. 


- Reviewed with FIU representatives and Mission Personnel overall project 

activities. 

- Hired local staff: Project Coordinator, Local Consultants and other sup-

port staff; local employment contracts were assissted by a local lawyer. 

Background and bibliographic research done. 

- Several planning ineetings held; also, seminar for Ecuadorian judges and 

lawyers. 

- Establishment of the local office. In this context the following activi

ties were conducted: leasing of an office was signed on August 6, 1990, 

equipment and furniture was purchased based on AID approval. Opened bank 

accounts with Citibank-Quito in sucres for local currency payments and in 

dollars for deposits from the U.S. 

Grant No. 518-0083-G-00-0080-00
 

$88,900.00
 

To develop a training system which will enable members
 
of the Guayaquil informal sector to identify the socia
 
cultural, and economic threats posed by the incursion
 
of narcotics trafficking and abuse in their city and t
 

develop a preventive culture to combat these problems.
 

.jndaci6n Guayaquil
 
Guayaquil, Ecuador
 

MAJOR ACCOMPLISHMENTS:
 

- A survey was carried out on the "Attitudes and Values among Fundacion Gua 

yaquil Clients" (microenterprenuers) to 
development of anti-drug videos. 

establish base line data for the 

- Two drug-related videos were produced, with copies sent to USAID. These 
will be used as methodological tools to discuss and build up a neyative 
response towards illegal drug consumption and narcotrafficking among Fun

daci6n Guayaquil clients.
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SEMI-ANNUAL STATUS REVIEW, SECOND SEMESTER FY 90,
 
FOR ANRO PORTFOLIO
 

1. Assessment of Overall Performance of ANRO Portafolio (b) Share of total producers in Ecuador being impacted by USAID programs. 

The performance of ANRO's portfolio was generally good. Three projects were (c) Yield in Kg/head slaughtered. 
accorded an "A" rating and the remainder, including the Food Aid Program, were 
given a "B" rating. One project, Rural Technology Transfer Systems, b. Number of agricultural products subject to retail price controls 
terminated after a 10 year life. 

1990 Planned(a) 1990 Actual 
Highlights for this period include: (a) publication of the Agricultural Sector 
Assessment and associated policy dialogue events; b) increased collaboration Number 3 3 
between the MAG's Policy Analysis Division and IDEA in agricultural policy Percent of value of all 
analysis and dialogue; c) substantial progresi toward the development of a agricultural commodities 24 24 
viable land titling and registration system; d) timely completion of 
institutional and program objectives (e.g. attracting funding from non-AID (a) Milk, rice, sugar. Assumed that palm oil and soybean oil prices woult 
sources) by FUNDAGRO; e) successful negotiation of a new Food for Progress be decontrolled. This was done for pure oils, though blended oils art 
agreement; f) continued progress under the Coastal Resources Management, still subject to some control. 
Agricultural Education Training, and Education for Nature projects toward 
their purposes. c. Percentage of total formal agricultural credit supply which is market 

driven 
ANRO and the organizations it supports carried out considerable policy 
analysis and dialogue, although the impact has yet to be significant. 1990 Planned 1990 Actual(a) 
Prospects for reform are clouded by the upsurge in anti-market and populist 
sentiment in the Ecuadorian Congress. 20 11 

(a) Jan. - June 
2. Action Plan Indicators and Performance Tarqets 

3. Overall Progress in Meeting Program and Sector Objectives 
a. Productivity of selected crops being impacted directly by AID's program 

a. Agricultural Productivity: Project data indicate that actual versus 
projected average yields of crops and livestock products for which 

1990 Projected 1990 Actual USAID supported technology transfer exceeded projections, except for 
Yield(a) Share(b) Yield(a) Share(b) hard corn, whose yield fell slightly short. The share of total 

Ecuadorian producers of these products being impacted by ANRO met or 
exceeded projections, except for hard corn and cassava. 

Coffee (Kg/Ha) 370 2 500 2 
Hard Corn (Kg/Ha) 2,500 2 2,400 1.6 These data should be interpreted with caution, especially when 
Cassava (Kg/Ha) 11,000 6 12,500 5.3 comparing actual year-on-year changes. The assumption that "success" 
Milk (Sierra,liters/cow/day 5.2 3 6.5 5 of technology transfer efforts is directly related to observed yield 
Sheep meat (Kg/head) (c) 17.5 20 20 23 is true, but only over an extended period of time. Weather variation 

seasonal credit availability, and variations in ;,,put use due to 
(a) Average yields of Air) project participants. Coffee and changing expectations about profitability can all influence yield, an. 

cassava data correspond to the Research, Extension, may swamp effects of technology transfer from one year to the next. 
Education (REE) Project; hard corn, milk and sheep meat There are also problems of measurement, especially in terms of knowin, 
data to the Rural Technology Transfer Systems (RTTS) how many producers of a particular commodity there are. 
Project. 
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b. 	Number of agricultural products subject to retail price controls: 


Performance was as projected for this'indicator. Rice, milk, and 

sugar are the most "political" of the agricultural products, and thus 

it is most difficult to get the GOE to allow the market to determine 

their prices. However, enforcment of the price controls varies 

across space and time, and dependt on arbitrary decisions made by
 
local "intendentes" of the Ministry of Government. 


In addition, other comodities such as potatoes may be made subject to 

price controls if their prices are considered to have gone too high. 

This is most common in the border towns. These rqalities indicate 

that the mentality of price controls within the'GOE still rules and 

the threat that it can be applied to practically any food product 

continues. 


c. 	Percentage of total formal agricultural credit which is market driven: 


The principal sources of formal agricultural credit are private 

financial institutions (mainly banks), the National Financial 

Corporation (CFN), and the National Development Bank (BNF). During
 
the first six months of 1990. private institutions provided about half 

the total credit, the CFN 14%, and the BNF 36%. All BNF loans, 90% of 

CFN loans, and 80% of private bank loans were provided at subsidized 

rates. While market rates increased from 50 to 55% over the April -

September period, the rates on subsidized loans increased from 41 to 

42%. Thus, the gap between market and subsidized rates widened. In 

addition, of the total loan value, only 11% was provided at market
 
rates, about the same as in 1989. These data indicate that no 

progress was made.over the reporting period .in movement toward
 
market-determined interest rates. 


d. 	Hectares of land being managed in a more sustainable way: This 

indicator is intended to reveal progress toward improved management of 

natural resources. Ho~ever, the definition'is too imprecise and 

measurement too difficult for the indicator to be meaningful. ANRO 

will develop a new indicator for this very important part of its 

portfolio prios to the next semi-annual repott. In this regard, the 

Nature Conservancy is establishing a Conservation Data Center for 

Ecuador. It will begin operations in early 1991. As no other system 

for constant monitoring of the condition of renewable resources 

exists, the Mission proposes to-use the CDC data to measure the effect 

of the natural resources program. 


4. 	Sector-wide Developments and Issues 


The period of April-Septenber 1990 included a number of political and 

socio-economic events wich clearly affected the realization of 

ANRO-USAID's policy objectives. For example, efforts to further
 
liberalize agricultural product prices were seriously impeded by the 

promulgation of the Consumer's Defense Law in July 1990. This law 

increases the Government's ability to arbitrarily impose maximum retail 

prices on all basic consumption items, including food products, and opens
 
the door for freezing producer prices, with concomitant disincentives for
 
i,vp tmpnt and areater oroduction. The majority in Congress installed in 
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August 1990 generally support the populist view that consumer prices have
 
to be controlled, as shown by their vote in September to eliminate the
 

gradual increase in gasoline prices. This Congress also is attempting to
 
freeze the nominal price of electricity. Congressional action to freeze
 
the exchange rate would increase the overvaluation of the sucre and creati
 
an implicit tax on exports and a subsidy to imports.
 

Given the rise in political power of the populist opposition to the Borja
 
Administration and the windfall gain to Ecuador from the increase in the
 

world oil price, pressure will continue to build to use the increased oil
 
revenues to reinstitute consumer subsidies and to overloc': the need for
 
greater incentives to produce tradable agricultural and manufactured good!
 
and services. This misguided development strategy also will deter the
 
feeble efforts that this government has made to privatize state-owned
 
enterprises and eliminate direct government intervention in the marketing
 
of agricultural products and inputs (e.g. ENAC, ENPROVIT, Fertisa,
 
Emsemillas, Aztra). Thus, USAID's efforts to convince this Presidential
 
Administration and Congress to carry out the proposed policy reforms on
 
trade, taxation, monetary and fiscal policy, and price liberalization mus
 
be strengthened in the next six month period.
 

Another important development during the reporting period was the
 
appointment of Alfredo Saltos as Minister of Agriculture, replacing Mario
 
Jalil. Ing. Saltos is the fifth Minister in six years. The instability ii
 
the leadership at MAG, involving not only the Minister but positions well
 
down the chain of command, is a continuing constraint to development of
 
sound agricultural policies and programs.
 

5. 	Policy Dialogue-Agenda and Related Actions
 

During this reporting period, ANRO continued its active involvement in
 
policy dialogue with the Ecuadorian public and private sectors. The
 
dialogue dealt with both macroeconomic and sectoral policies influencing
 
agriculture and natural resources. Reports prepared by Dr. Morris
 
Whitaker and Dr. Duty Green indicate that more than 30 policy dialogue
 
events (seminars, briefings, meetings) took place. These events dealt
 
with the Agricultural Sector Assessment, %utonomy for INIAP, agricultural
 
price and marketing policy for basic grains, supply and demand projection
 
for feedgrains, including implications for the Food Aid Proyram; price an(
 
marketing policy for potatoes and coffee, a methodology for collecting an(
 
analyzing rural employment and income data, the impacts of macroeconomic
 
policies (overvalued exchange rate, export taxes) on exports of bananas,
 
coffee, and cocoa; trade policy, inflation and monetary policy, natural
 
resource policy, privatization of public-owned agricultural enterprises,
 
the purposes and activities of ANRO's projects (ASRP, RTTS, REE, etc.),
 
and other topics. In general these evtnts were intended to educate
 
Ecuadorian leaders about the importance of appropriate economic policies
 
and developing a science-based agriculture.
 

The 3CC economists (Whitaker and Dr. Douglas Southgate), long-term Sigma
 
One macroeconomist (Greene), IDEA (Dr. Hugo Ramos, Dr. David Tschirley),
 
the ANRO Director and other ANRO staff were the main AID-funded
 

//
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representatives in these events. Representatives from the Ecuadorian 

public and private sectors included such high level people as current and 

former Ministers of Aariculture and Finance; the Vice-President, the
 
Economic Advisor to the President for Agriculture, Congressmen, business 

leaders, representatives of universities, NGO's and the chambers of 

agriculture, commerce, industry, construction, and exports; and farmers.
 
The media were present at several of these events, and the Agricultural 

Sector Assessment in particular has received wide coverage in the press.
 

In addition to these events, ANRO negotiated a Food for Progress agreement
 
with the GUE through which the GQE commits itself to: a) removal of
 
pre-licensing restrictions on imports and exports of several agricultural 

commodities; b) privatizing several public agricultural enterprises; c)
 
granting institutional autonomy to INIAP and increasing INIAP's budget;
 
and d) developing a singib agricultural statistics system supporting
 
policy decision-making. These reforms are to be completed by the end of
 
the Borja administration. The agreement should be signed in November 1990.
 

Expected Major Events, Accomplishments, and Actions in ANRO's Portfolio
 
During the Next Six Months
 

a. 	Publication of Agricultural Sector Assessment in Spanish and related
 

policy dialogue events.
 

b. 	Planning and term-building workshop for HAG under ASRP
 

c. 	Key staff (program leaders, research assistants, financial director)
 
contracted by IDEA.
 

d. 	Publication of first situation and outlook reports on grains by MAG.
 

e. 	Evaluation of Land Titling Project and Mission decision to proceed or
 
not with'second stage of Project. 


f. 	Signing df amendment to extend and increase funding for CRMP
 

g. 	Mid-term evaluation of Environmental Education Project.
 

h. 	Completion of workplans for all FSDP components and initiation of
 
implementation.
 

i. 	Preparation of SUBIR Project Paper and approval of project.
 

J. 	Preparation and approval of a nonproject sector assistance proposal
 
for agriculture.
 

k. 	Signing of FY 91 Food for Progress agreement; delivery and
 
distribution of 36,OGO MT of donated sorghum; programming of LC.
 

1. 	Amendment of food aid LC programming procedures to simplify management
 
and pass accountability for LC use to GOE.
 

m. 	Evaluation of agricultural REE portfolio and strategy (RTTS and REE
 
Projects).
 

n. 	Signing of an agreement between ANDE and FUNDAGRO for assistance to
 
the NTAE Project.
 

o. 	Studies carried out and training provided by ISNAR to strengthen INI,
 

(8650F)
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PROJECT STATUS REPORT
 

April 1. 1990 - September 30, 1990 A B X C
 

FINANCIAL DATA (518-0023)
I. BACKGROUND DATA 


Project Title: Forestry Sector Development Amount Authorized: DA Grant: original $1,600,000 last amend j2,300,000 

Project Number: 518-0023 (Loan 518-T-042) Loan: original $6,500,000 

Date of Authorization: original 07/12/82 last amendment 03/01/90 Amount Obligated: DA Grant: original $ 200,000 last amend $2,300,000 

Date of Obligation: original 09/30/82 last amendment 03/01/90 (grant) Loan: original $3,775,000 last amend $5,500,000 

PACO: original 03/31/88 amended to 09/30/91 Amount Cofmitted: Grant - Period: $ 807,408 
amended to 09Y30/91 Cumulative: $2,239,668
 

(DINAF) Loan - Period: (11,211,600)
Implementing Agencies: Direcci6n Nkiconal Forestal 

IHIAP, Universidad Cat6lica, Universidad de Loja Cumulative: #4,792,175
 

Major Contractors: Cultural Survival, Missouri Botanical Garden Accrued Expenditures: Grant:
 
Period - Projected: $ 0
 

AID Project Officer: Period - Actual: 2.663
 

Status of CPs/Covenants: 
 Cumulative: 	 1,445,379
 
Period - Next $ 323,792
 

Date of Last Evaluation: / /86 Next Evaluation: 5/30/91 Loan:
 

Date of Last Audit: 
 none Next Audit: 12/30190 	 Period - Projected: $ 0 
Period - Actual:$ 76,237 
Cumulative: $4,116,519 
Period - Next $ 323,794 

Counterpart
 
Contribution: Planned: $2,400,000
 

Actual $
 
% LOP Elapsed: 89%
 
% of Total Auth. Oblig. (Grant) 100%
 

(Loan) 84%
 
% of Total Oblig. Exp. (Grant) 63%
 

(Loan) 75%
 
% of Total Auth. Exp. (Grant) 63%
 

(Loan) 74%
 

II. 	Major Outputs:
 

Maror Outputs
Accomplished Planned 


Major Outputs Planned 
Next 

Accomplished 
LOP Period Cum. 

Nx 
Period Period Cum. % of LOP 

LOP Period Cum. Period Period Cum. % of LOP 5. Scientific.public. 20 0 0 0 0 15 75% 

6. Technical reports 50 0 0 1 0 40 80% 

1. Demonstrations on 
small holder farms 

7. Establishment of 
research plots 10 0 0 1 0 7 70% 

2. 
3. 

4. 

(number) 500 0 
Pine Planta. (Ha.) 1000 0 
Botanical collec-
tion # specimens 15,000 0 
Courses: dendrology 5 0 

0 
0 

0 
0 

10 
20 

3000 
0 

C 
0 

0 
0 

300 
700 

7000 
3 

60% 
70% 

46% 
60% 

8. Establishment of 
forest plots 

9. Traininq botanists 
Short term (local) 

50 
M F 
1 1 

0 
H F 
0 0 

0 
H F 
0 0 

M 
0 

1 
F 
0 

0 
H F 
0 0 

40 
H 
0 

F 
0 

80% 
H F 
0 0 

pathology 5 0 0 0 0 3 60% 

indig. communities 2 0 0 0 0 0 0 

% 



III. PROJECT DESCRIPTION Progress toward achieving the EOPS can be summarized as follows: 

The project has financed activities grouped into three major components: Because important and promising field activities such as agroforestry in 

the Amazon basin and the Sierra, the forest protection network, botanica 

a. Institutional Development of the National Forestry Directorate 
(DINAF). This component has included training, the development of a 

forest protection netwoek, and the contracting of a management 
consulting firm. 

research, and natural resource mangement training for indigenous groups 
had shows significant progress during the preceding year, AID advised th 

Ministry of Agriculture, in June 1989, that it would be willing to 
consider a request for an extension of the project. Following several 
months of discussions, DINAF submitted a request for extension on Octobe 

b. Productive Forestry Applied Research and Field Demonstration 25. 

Activities. This component has included support for agroforestry 

activities in Ecuador's three principal geographical regions. Although the extension of the proj-Co was signed on April 25, 1990. the 
activities started on August 26, 1990 because during this period the 

c. Protective Forest and Watershed Management. This component has 

included support for the delimitation of national parks and reserves 
and the "Patrimonial Forestal" and protection of the Pichincha 

administrative, technical and financial negotiations were being carried 

out between AID/W and the main contractor, DAI. The terms of the SOW 
were negotiated and approved in Washington and in Quito. 

protective forest. Watershed management was eliminated from the 

project at an early stage because of serious institutional 
andtechnical constraints to implementing this important activity, 

The DESFIL team (9 persons) came Lo Ecuador 9/24/90 to participate in a 

workshop with FS staff to determine the workplan for each activity and 

designate national counterparts. As a result, the basis for coordinatil 

The original PACO was 3/31/88. On Dec. 9, 1987, amendment No. 4 extended implementation of the project has been established. 

the PACD to 3/31/90. On April 25, 1990 Amendment No. 5 was signed 

extending the PACO to 9/30/91. Both amendments 4 and 5 reduced the scope 

of the project to more closely conform to DINAF's implementation 

capabilities, 

The project emphasizes the development and dissemination of agroforestr! 

technology, the management of natural and artificial forests, and the 

development of collaborative relationships which support these 

activities, but no longer supports aforestation/reforestation activitie. 

The extension of the Forestry Se:tor Development Project (FSDP) is being defined in the first phase of the project. 

implemented by the Development Strategies for Fragile Lands Project 

(DESFIL) in cc laboration with the MAG's Forestry Subsecretariat (FS). 

CARE, the Missouri Botanical Garden (MBG), and Cultural Survival. The 

FSDP Extension will support the following objectives: 

V. PROGRESS DURING REPORTING PERIOD (From Aug. 27 through Sept. 30, 1990) 

- DINAF sent to USAID vouchers supporting the liquidation of the 
remaining balance of the first phase of the FSDP. 

Lowland Agroforestry; Highland Agroforestry; Flora del Ecuador; 
Protection; Natural Areas Develooment; Forest Research; Special 

Training. 

Forest 
Research - Four extensionists have been contracted to work in the lowland 

agroforestry subproject. 

IV. PROGRESS TOWARD PURPOSE ACHIEVEMENT AND PRQJECT OFFICER ASSESSMENT: - The DESFIL experts have presented their workplans. incorporating the 

suggpstions and recommendations from the FS. These workplans are in thl 

The Project purpose is to strengthen the capacity of Ecuadorian forest 

sector institutions, public and private, to manage productive and 

protective forests. This purpose will be achieved by: (1) strengthening 

the capacity of the National Forestry Directorate (DINAF) to mobilize, 

coordinate, and provide technical assistance in support of other private 

and public sector institutions engaged in forestry activities; (2) 

implementing a program of productive forestry field demonstrations, 
including a significant amount of applied research, and (3) improving the 

GOE's capacity to develop the economic potential of natural areas and 

their buffer zones. 

process of final approval. 

- The subcontracts of Missouri Botanical Garden, CARE and Cultural 

Survival have been presented to the Forestry Subsecretariat for approva' 

- Three vehicles which were purchased during the first phase of the 

project, have been assigned by the FS to be used by the experts during 

the second phase. 

- The project office was installed in the Ministry of Agriculture 

Building. 
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- The DESFIL Chief of Party and the Administrative Assistant began to 

work on August 26, 1990. 


- DINAF designated the National Forestry Director as Coordinator for the 
project activities, 

- DINAF and FUNDAGRO completed a socio-economic evaluation of the Napo 

agroforestry activity, 


In general, the necessary organization and planning actions have been 

taken during the first two months of the project to enable the program to
 
develop normally. 


VI. GENDER CONSIDERATIONS 


The extension of the FSDP has made possiblp employment opportunities for 

female professionals under the Missiouri Botanical Garden and Cultural 

Survival subcontracts. While the project does not maintain gender 

disaggregated data, rural women are major beneficiaries of the Sierra
 
agroforestry activity, through their direct participation in 

income-producing enterprises. 


VII. EVALUATION AND AUDIT 


No evaluations or audits are planned. 


VIII. ISSUES. PROBLEMS. DELAYS AND CORRECTIVE ACTIONS
 

Despite the fact that until March the FS Headquarters staff had limited
 
knowledge of the project objectives and accomplishments and were not
 
actively involved in implrcmentation, some progress has been made in this 

area during the past four months, as the result of:
 

1. 	Meetings between the counterparts 'and the experts to discuss the
 
workplans and to program field trips.
 

2. 	Weekly meetings involving the Chief if Party, the FS Subsecretary and
 
DINAF Director to discuss project issues and to suggest possible
 
solutions. 


3. 	Development of a program for short, mid- and long-term field visits.
 

There are no funds in the Project Extension Budget for DINAF to
 
negotiate long-term collaboration agreements in forest protection
 
with the University of Loja, Catholic University and INIAP.
 

IX. MAJOR ACTIONS PLANNED FOR THE NEXT SEMESTER
 

1. Complete the workplans of the Natural Areas Development and Forest
 
Entomology components and obtain approval for all sub-contract
 
programs. (Alan Moore, Charles Russell, Jos6 Orellana and Hermel
 
Cabrera, November, 1990)
 

2. 	Start programmed activities of the project extension, including
 
subcontracts. (All DESFIL team, November, 1990)
 

3. 	FS will complete the financial liquidation of the first phase of the
 
project. (FS Financial Director and Howard Clark, November. 1990)
 

4. 	DESFIL will present a proposal to AID to use ihe remaining balance of
 
the first phase budget to implement a training plan to support
 
institutional strengthening. (Jos6 Orellana and Howard Clark,
 
December, 1990)
 

5. 	DESFIL will hire the agroforestry extensionists in accordance with FS
 
suggestions. (FS Technical Director and Josk Orellana, November.
 
1990)
 

6. 	Designate Project Counterparts in all the provinces where the Project
 
will take place, in accordance with FS. (Hermel r-brera from FS and
 
3os6 Orellana, November, 1990)
 

7. 	FS will take actions to initiate audit of the first phase of the
 
Project. (FS Financial Director and Howard Clark, December, 1990)
 

8. 	Establish a mechanism for involving FS and other FSDP implementing
 
agencies in the design of the SUBIR Project. (Jos6 Orellana. Bruce
 
Kernan, Paul Dulin; December, 1990).
 

9049F
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PROJECT STATUS REPORT
 

April 1. 1990 - September 30, 1990 A__ B X C
 

FINANCIAL DATA (518-0032)
 I. BACKGROUND DATA 


Project Title: Rural Technology Transfer Systems- Amount Authorized: DA Grant: original $5,300,000 last amend $7,200,000
 

Project Number: 518-0032 (Loan 518-T-041) Loan: original $2,600,000
 
last amend $7,200,000
Date of Authorization: 	 original 7/31/80 last amendment 05/08/89 Amount Obligated: DA Grant: original 400.000 


Loan: original 2.600,000 last amend 	$2,600,000
Date of Obligation: original 8/27/80 last amendment 05/08/89 

PACD: original 09/30/85 amended to 08/26/90. Amount Committed: Grant - Period: (5,378)
 

Implementing Agencies: Ministry of Agriculture and Livestock (MAGi 
 Cumulative: 7,178,604
 

Cattlemens Association of the Litoral (AGL) Loan - Period:
 

Sheep Growers' Association (ANCO) Cumulative: $2,587,251
 

Short Cycle Crop Prqducers' Association (APROCICO) Accrued Expenditures: 	 Grant:
 
Period - Projected: $1,180,014
 
Period - Actual: $ 365,187
Major Contractors: 	 University of Florida (UF) 


Utah State University (USU) Cumulative: 6.415,020
 

AID Project Officer: 	 David Alverson 
 Period - Next 0 
Loan:Status of CPs/Covenants: 

Period - Projected: $ 67,589
 
Period - Actual: (8,695)
 
Cumulative: 12,569,003
 
Period - Next $ 0
 

Date of Last Evaluation: 08/01/90 Next Evaluation: 01/16/91 Counterpart
 

Date of Last Audit: 09/15/90 Next Audit: 00/00/00 Contribution: Planned: $8,323,000
 
ActualI 


% LOP Elapsed: 100%
 
% of Total Auth. Oblig. (Grant) 100%
 

(Loan) 100%
 
% of Total Oblig. Exp. (Grant) 89%
 

(Loan) 99%
 
% of Total Auth. Exp. (Grant) 89%
 

(Loan) 98%
 

II. 	Maior Outputs Planned Accomplished Major Outputs Planned Accomplished
 

Next 
 Next
 

LOPI Period Cum. Period2 Period Cum. 
% of LOP 	 LOP Period Cum. Period2 Period Cum. % of LOP
 

4 	 4. Farmers trained
1. 	Subprojects 

4863
implemented and 


comnpleted
 
5. Research activities
 

300 undertaken (theses) 
 4

2. 	Technicians 


trained 
 6. 	Technologies tested 
 15
 

970 & demonstrated
3. 	Paraprofessionals 

& professionals
 

7. Workshops, seminars, 	 184
trained 

etc. held
 

9. 	Extension publications
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III. PROJECT DESCRIPTION 


The RTTS Project objectives are to provide technical and financial 

support from AID and the Ministry of Agriculture for four subprojects 

implemented through a strategy aimed at improving the capacity of 

private producer associations (ANCO, MEGALIT. AGSO and APROCICO) to 

validate and disseminate appropriate technologies on a sustained basis 

.- small and medium-scale farmers and the agricultural sector in 


general. For this concept to be sucessful, a sound working relationship 

with the public sector's research/extension agencies was deemed 

essential. 


IV. PROGRESS TOWARD PURPOSE ACHIEVEMENT/ PROJECT OFFICER ASSESSHENT 


Project Purpose: The purpose of the Project is to (1) strengthen rural
 
institutions so that they are able to serve the sector effectively; (2) 

develop and disseminate technologies appropriate to the needs of small
 
farmers and the agricultrual sector in general; and, (3) promote and 

support the establishment of a management, administrative, and financial 

system (RTTS) which can address problems related to the institutional, 

technological, and other constraints of the sector on a continuing basis.
 

In terms of the EOPS, conditions existing at the PACD on August 27, 1990 

were as follows: 


1. Dairy Production Improvement Subproiect: AGSO had signed an 

agreement with FUNDAGRO to collaborate in the generation and 

validation of appropriate technologies for small and medium dairy 

operations; a functioning cadre'of extension agents in dairy 

production and an on-going research and training program in 

technology and extension was in place. Also, private and public 

sector organizations were cooperating in milk production improvement 

activities, 


2. Sheep Production Improvement Subprojegt: Through ANCO. a functioning 

system of technology transfer existed with a trained cadre of
 
extension agents in sheep production; appropriate sheep management 

systems had been developed for te various production zones; flocks 

of improved animals were being developed; quaitity of wool and meat 

was poised to increase annually by 10% and 5%, respectively; and ANCO 

was operating as an effective coordinating and promotion agent for 

sheep producers.
 

3. Beef Cattle Production and Marketing Imorovement Suborolect:
 
Producer organizations were functioning in 5 zones with at least one 

trained technician in each zone; two Ecuadorians had obtained Masters 

Degree training'in animal science in th2 U.S. and at least fifty 

producers had participated in training in the US and in Latin 

American countries; there were five functioning centers for the 

collection and distribution of market news information; and there
 
were regional monthly publications for disseminating technical 

information. 


4. Short Cycle Crop Improvement Subproiect: There has been reduced use 

of pesticides and a high rate of adoption of improved management and
 
safety practices. 


Technology generation, validation and adoption require considerable time.
 
financial resources, trained personnel and institutions capable of managing
 
the entire process. Following close to ten years of trying, this first
 
attempt in Ecuador to integrate the public and private agricultural sectors to
 
transfer technology has been positive in that technologies have been
 
generated, validated, and transferred which are considered valid for
 
conditions in Ecuador; and adequate for all levels of producers. As a result
 
of the project, public/private sector cooperation in agricultural technology
 
transfer is well established in some sectors. 
Across the board, the producer
 
associations still are characterized by institutional weaknesses, particularly
 
inadequate administrative and financial management capabilities. Moreover,
 
they have failed to develop and successfully implement sufficient
 
income-generating activities capable of supporting a dynami- technology
 
generation and transfer program.
 

V. PROGRESS DURING REPORTING PERIOD
 

1. Agreements were signed between AGL and FUNDAGRO, and between AGSO and
 
HAG/INIAP to ensure continued cooperation and focus in the dairy
 
improvement program.
 

2. Following lengthy negotiations, HAG and ANCO signed an agreement
 
which will permit ANCO continued use of AG farms/facilities for
 
trials, demonstrations, etc.
 

3. ANCO, APROCICO and AGL requested continued PL-480 financing to
 
support activities beyond the PACD. The Advisory Counsel approved
 
ANCO's request in light of the benefits to large numbers of small
 
farmers, and the effort ANCO has made to ameliorate its
 
administrative and financial management capability. The Advisory a
 
Counsel was not inclined to support the AGL request because its
 
membership consists wholly of large ranch owners with profitable
 
operations who are unwilling to make significant counterpart
 
contributions. AGL continues to press for continued PL-480 funding
 
through the new Minister of Agriculture who is from the Coast.
 

4. HAG completed end of project evaluations for the four subprojects.
 
In brief, the evaluations found that a good deal of technology
 
validation and transfer had occurred, with positive results; however,
 
the associations are characterized by significant administrative and
 
institutional weaknesses.
 

VI. GENDER CONSIDERATIONS
 

1. Dairy Subproject: Women will benefit from the newly created rural
 
cheese processing program. The mastitis control program currently
 
being developed will concentrate on training women to work in the
 
milking parlors and on appropriate procedures to reduce the incidence
 
of this disease.
 

2. Sheep Subprotig§: Women as well as men continue to be included in
 
community training programs. Over 1,000 women have had direct access
 
to appropriate technologies through the Sheep Production Improvement
 
Subproject.
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3. Beef Cattle production and Marketing Improvement Subproject: The
 
role of women in the MEGALIT Subproject has been somewhat marginal.
 
since there are few of them actively involved in cattle raising.
 

4. Short Cycle Crop Improvement Subproiect: Women's participation in
 
integrated pest management training activities, etc. has been
 
marginal.
 

VII. EVALUATION AND AUDITS
 

1. An evaluation is planned for January, 1991 which will assess the
 
research, extension and education concept and include an ex-post
 
evaluation of RTTS as part of this process.
 

2. Individual evaluations of all the four sub-projects were conducted by
 
NAG technicians in August in accordance with the terms of the project
 
agreement.
 

3. An audit of the four asub-projects is also being conducted by the
 
National Controller's Office.
 

4. The Food AID Secretariat and the Internal Audit Office from AG
 
conducted an audit of the ANCO subproject.
 

VIII. ISSUES, PROBLEMS, DELAYS AND CORRECTIVE ACTIONS
 

1. Institutionalizing self-sustaining programs has proven a tough nut to
 
crack despite tireless efforts. This experience may offer useful
 
material for gaining insight into sustainability issues in the
 
Ecuadorian context.
 

2. A positive aspect of the experience has been the institutionalization
 
of this type of cooperation between the public sector (AG) and the
 
private sector (producers' association), which likely will continue.
 

IX. MAJOR ACTIONS PLANNED FOR THE NEXT SEMESTER
 

1. Residual project closeout activities, including EOP evaluation.
 
(ANRO Project Officer, P. Maldonado, January, 1990).
 

2. Explore the possibilities for exports of livestock products through
 
NTAE Project. (R. Peters, February, 1991).
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PROJECT STATUS REPORT 

April 1. 1990-September 30. 1990 A __ B x C __ 

I. BACKGROUND DATA 


Project Title: Agricultural Sector Reorientation 

Project Number: 518-0051 (Loan 518-T-063) 

Date of Authorization: original 07/30/85 last amendment 09/29/89 

Date of Obligation: original 07/31/85 last amendment 09/29/89 

PACD: original 07/30/90 last amendment 07/30/93 

Implementing Agencies: Ministry of Agriculture and Livestock (HAG) 


Foundation of Agricultural Strategies (IDEA) 

National Institute for Census and Statistics 

(INEC) 

National Heteorological Institute (INAMHI) 


Major Contractors: Sigma One 

AID Project Managers Fausto Haldonado 

Status of CPs/Covenants: 


Date of Last Evaluation: 00/00/00 Next Evaluation: 00/00/00 

Date of Last Audit: 07/31/90 Next Audit: N/A 


II. Maior Outputs 


The original project design was oriented towards the achievement of 

specific policy reforms to support the policy agenda of- the GOE (1984-1988 
administration) in the areas of price liberalization and reduction of 

public intervention in agricultural marketing to improve sector incentives, 


As described in previous reports, these were largely achieved during the 

first 2 1/2 years of that administration. With the PPS of 1989 and the 

amended project description, the project was modified to emphasize the 


This
institutionalization of a sustainable policy analysis capability. 

report reflects the new emphases on institutionalization. 


Major Outputs Planned 
Next 

Accomplished 

LOP Period Cum. Period Period Cum. % of LOP 

1. Technical Leader
ship assigned to 
DAP Continues to be met Achieved May 1990 

FINANCIAL DATA (518-0051)
 

Amount Authorized: 


Amount Obligated: 


Amount Committed: 


Accrued Expenditures: 


Counterpart
 
Contribution: 


% LOP Elapsed: 


DA/Grant: original 
Loan: original 
DA/Grant: original 
Loan: original 
Grant - Period: 
Cumulative: 
Loan - Period: 
Cumulative: 
Grant: 
Period - Projected: 
Period - Actual: 
Cumulative: 
Period - Next 
Loan: 
Period - Projected:
Period - Actual: 

Cumulative: 

Period - Next 


Planned: 

Actual 


% of Total Auth.Oblig. (Grant) 

(Loan) 


% of Total Oblig. Exp. (Grant) 


% of Total Auth. Exp. 
(Loan) 
(Grant) 
(Loan) 

Maior Outputs Planned 

LOP Period Cum. 

2. Improve crop yield
 
models for major
 
commodities.
 
a.Expand monitoring
 

system from 35 to
 
75 sites. 


b.Establish veri
fied crop yield
 
models for 6 ma
jor commodities. 


3. Training 

Long term* 

Short term (local)* 


75 - 35 

6 
H F 
10 
-

-
H 
1 
- -

3 
F H 

4 -
69 31 

$7,100,000 last amend $10,700.0(
 
$1.400,000

$ 700.000 last amend $ 8,200.0( 
$1.400.000 
$ 542.079
 
$7.900,707

$ 2.096
 
$1,161,335
 

$ 33,300
 
$188.520
 
$7,370,086
 
$ 523,000
 

$ 57.603
$ 2,096
 
$1,161,335
 

114,000
 

$4,000,000
 
$
 
65%
 
76%
 
100%
 
90%
 
83%
 
89%
 
82%
 

Accomplished

Next
 

Period Period Cum. % oL P
 

35 47
 

- - 3 50 
H f MF M F H F 
1 - 1 - 5 - 50 

- - 69 31 69 31 

Private sector component with Fundacidn IDEA
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III. PROJECT DESCRIPTION 	 a. Improvement of its administrative and accounting procedures as
 
evidenced by getting up-to-date on outstanding advances;
 

The Agricultural Sector Reorientation Project (ASRP) is intended to
 
promote quantitative agricultural economic policy analysis, based on b. Development of appropriate administrative manuals and procedure
 
valid and timely price and production data, which will foster greater
 
reliance on free market prices and less government intervention in the c. Development of output oriented work plans and budgets for its
 
agricultural marketing system. The ASRP consists of the following macroeconomic and marketing reseach programs;
 
activities:
 

d. 	Initiation of an appropriate process for contracting Technical
 

A. Economic Policy Analysis 	 Directors for its three program areas. Further, IDEA secured
 
1. Public Sector: Policy Analysis Division in MAG (DAP) 	 appropriate office facilities for its entire staff. The
 

2. Private Sector: IDEA Foundation 	 establishment of the administrative reforms and the developmen
 

B. Agricultural Prices and Market News Reporting Services 	 of a key technical staff are seen as preconditions to the
 

C. Agricultural Crop and Livestock Reporting Service 	 development of a capacity to seek other funding sources to
 
1. Statistics Division in MAG (DEI) 	 achieve financial sustainability.
 
2. Agricultural Statistics in INEC (SEAN)
 

D. Agroclimatic Reporting Service 	 C. Establishment of a reliable and timely system for reporting
 
1. Regional Planning Office in MAG 	 agricultural crop and livestock production statistics
 
2. Weather Forecast Office in the National Weather Institute (INAMHI) 

E. 	Computer Facilities System Slight progress was made towards this objective during the period.
 
This objective will be achieved through the INEC/SEAN agricultural
 

IV. PROGRESS TOWARD PURPOSE ACHIEVEMENT AND PROJECT OFFICER'S ASSESSMENT 	 survey system. There was some important progress however:
 

The purpose of the Project is to realign agricultural sector policies a. MAG has agreed to transfer a mini-computer to INEC to speed thi
 

and programs to create a policy environment and set of incentives which processing of survey data;
 

promote increased productivity and production. The purpose (which
 
remains an accurate statement of project objectives) is to be achieved b. As a result of discussions between MAG and INEC to improve the
 

through strengthening the policy analysis capacity in MAG and the responsiveness of the SEAN survey to MAG policy needs, relatior
 

private sector and improving the quality of agricultural data and between MAG and INEC are improved and they have agreed in
 

information. principle to conduct the survey twice 
a year. These are
 
important advances.
 

Principal EOPs follow:
 
V. PROGRESS DURING REPORTING PERIOD
 

A. 	Institutionalization of a sustainable. technically qualified, Policy
 
analysis capacity in the MAG 	 Policy/MAG.- The DAP presented a comprehensive analysis of the rice
 

situation and perspectives to the new Minister of Agriculture. The
 

The project made significant progress towards the EOP by analysis, advocating a more open rice pricing and trade policy, has
 
prompted wide debate and serious consideration in MAG. The DAP, under
 

a. Establishing the policy unit as the Division of Policy Analysis 	 strong technical leadership, is better organized than previously, andi
 

(DAP); 	 working in a more collaborative mode with other MAG units. Strong
 
progress has also been made in the development of analytical papers in
 

b. Appointment of a technically qualified Director to the DAP; 	 livestock and agricultural inputs.
 

c. Reorganization of DAP personnel on commodity lines; 	 Policy/IDEA.- IDEA collaborated with MAG in the rice policy paper and
 
has 	provided support for high level meetings on the rice policy paper.
 

d. 	Development of a specific, output-oriented workplan. The work plans for the macroeconomic and marketing programs were
 
developed and approved. The 3CC Natural Resources Economics Advisor
 

B. 	IDEA is established as a technically and financially sustainable arrived. IDEA facilities were expanded. IDEA published the
 

policy research institute comprehensive sector survey: The Role of Agriculture in Ecuadgr'j
 
Economic Development. The document has sparked much public debate and
 

IDEA made significant progress towards this objective through
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has been widely reported in the national press. IDEA initiated the C. Delays in the provision of logistical and administrative support to
 

Spanish translation of the book which is expected to be published in the the statistical activities has periodically delayed the publication
 

next reporting period, 	 of their outputs.
 

Information Activities.- The information system activities have Action: The PCU has concentrated on alleviating these problems in
 

generally continued to publish their daily, bi-weekly and monthly the past three months, resulting in the signing of a service and
 

reports. Problems with hardware breakdown and delays in logistical maintenance contract for computer hardware and the implementation of
 

support services have periodically interrupted publications. The major a system for direct small item purchases by the activities. The
 

events include: the publication of the 1989 Annual Livestock Price planning workshop will focus on further administrative reforms to
 

Report and the initiation of the SEAN agricultural survey, September 15 improve administrative performance.
 
- November 15.
 

IX. MAJOR ACTIONS PLANNED FOR NEXT SEMESTER
 
Covenants.- The amended agree'ment includes six covenants designed to
 
support the technical and financial sustainabi'lity of the project A. Planning workshop, Oct. 29 - Nov. 1 to be held in Ibarra.
 

activities. A draft PIL will be prepared to provide guidelines to the Development of integrated work plans for all activities for 1991.
 

MAG 	for their implementation. (David Flood, C~sar Mejia, 11/90.)
 

The 	actions still pending are B. IDEA contracts key technical staff: program leaders and research
 Follow-Up Actions from Previous Report.-

the transfer of the mini-computer to INEC, the hiring of a Natural assistants. (Neptali Bonifaz, 11/90.)
 

Resource Economist in DAP, and the development of training programs.
 
Short-term TA was not contracted because an amendment to the technical C. Spanish publication of agricultural sector study and related policy
 

assistance contract was not executed during the period. However, the 	 dialogue events. (Neptali Bonifaz, 03/91.)

IDEA workplan was completed. 

D. 	Transfer of mini-computer to INEC. (C~sar Mejia/Walter Jurado 12/90.)
 

VI. GENDER CONSIDERATIONS
 
E. Publication of first situation and outlook reports: rice and feed
 

Unchanged from prior report. 
 grains reports in January. (Alberto Sandoval. 01/91.)
 

F. 	PIL on covenants. (ANRO, Project Specialist, 0. Flood)
VII. EVALUATION AND AUDITS 


An audit in IDEA is underway. 	 G. PIL approving 1991 Operating Plan and Budget. (ANRO, Project
 
Specialist, D. Flood)
 

VIII. ISSUES. PROBLEMS, DELAYS AND CORRECTIVE ACTIONS
 
H. 	IDEA 1991 Operating Plan and Budget developed, submitted and
 

A. 	The main project issue is the achievement of a functional approved. (0. Flood, ANRO Project Officer, Decemner, 1990).
 

integration among the activities directed towards the policy
 
analysis objectives. The Project Coordination Unit (PCU). through I. Sigma ONe contracts long-term Ecuadorian advisor in statistics. (D.
 

bi-weekly technical coordination meetings, has strengthened Flood, ANRO Project Officer, December, 1990).
 

integration, but much remains to be done.
 
Action: The PCU has organized a planning workshop to better J. Analysis of IDEA institutional development issues. (D. Flood, ANRO
 

coamunicate objectives and integrate all project activities. The Project Officer, March, 1991).

workshop will take place Oct. 29 - Nov. 1. 

K. 	Institutional improvements evaluated (AiRO, Project Specialist, D.
 

B. 	The lack of short-term technical assistance to the statistical and Flood)
 

information related activities for the past 18 months has resulted
 
in a lack of technical improvement in those activities.
 
Action: Execute the pending amendment to the technical assistance (8584F)
 

contract to resume short-term TA to the statistical activities.
 
(The amendment was signed Oct. 22.) Given the significant role of
 
statistical activities in the project, the Mission will analyze the 'T A .IL
 
options for providing long-term technical assistance in this area. 	 -- N,/ALABLF COD" 



PROJECT STATUS REPORT
 

April 1. 1990 - September 30. 1990 A __ B X C 

FINANCIAL DATA (518-0057)
I. BACKGROUND DATA 


Project Title: Small Farmer Support Amount Authorized: DA Grant: original $ 811.000 

Project Number: 518-0057 Amount Obligated: DA Grant: original $ 514.000 las. amend $ 881.001 

Date of Authorization: original 09/30/85 Amount Committed: Grant - Period: $ 70,000 

Date of Obligat.in: original 09/30/85 last amendment 12/31/89 Cumulative: $ 881,000 

PACD: original 06/30/88 amended to 12/31/90 Accrued Expenditures: Grant: 

Implementing Agenc:es: American Institute for Free Labor Development Period - Projected: 0 

FUNDAGRO (since June 1. 1990) Period - Actual: 160.566 
Cumulative: $ 800,277 

Major Contractors: None Period - Next 22,000
 
Counterpart
 

AID Project Officer: David Alverson Contribution: Planned: $ 354,689
 

Status of CPs/Covenants: Actual $
 
% LOP Elapsed: 96%
 
% of Total Auth. Oblig. (Grant) 100%
 
% of Total Oblig. Exp. (Grant) 91%
 
% of Total Auth. Exp. (Grant) 90%
 

Date of Last Evaluation: Next Evaluation:
 
Date of Last Audit: 12/15/89 Next Audit: 01/15/91
 

III. PROJECT DESCRIPTION
II. Maior Outputs 


The Small Farmer Support Project, financed in part by a grant to the
 

Major Outputs Planned Accomplished American Institute for Free Labor Development (AIFLD), consists of
 

Next three components; (1) General Administration; (2) Promotion and
 

Period Cum. % of LOP Education; and, (3) Credit and Technical Assistance. Under the first
 LOP Period Cum. Period 

component, the project has strengthened the administrative capacity of 

Trg. Seminar 4500 60 6500 EOP 60 6500 144% the "Federaci6n de Trabajadores Agricolas Aut6nomos de Esmeraldas"1. 

(FETANE) by providing a full-time general administrator, a lawyer and
 

Under the
2. Affiliation 21600 0 5800 EOP 0 5800 .27% 	 two accountants; and by establishing a credit committee. 
second component, promotion and education activities have been
 

EOP 850 22800 79% undertaken by trained promoters from the local communities to encouragt
3. Meetings 28800 850 22800 

farmers to establish farmers' associations and to participate in
 

4. T.A. 5530 480 7200 EOP 480 7200 130% 	 seminars on both social organization and technical topics. Under the
 

third component, farmers have received technical and legal assistance
 
7200 130% provided by AIFLD to facilitate their participation in the National
5. 	MKTG TA 5530 60 7200 EOP 60 

Development Bank Credit Program (although this Pr,-ram was cancelled ii 

July 1988 due to noncompliance of the BNF with the terms of the progran
6. Women home 


270 900% agreement). In addition, a yuca processing plant has been constructed
Enterprise 30 20 270 EOP 20 

and is operating.
 
7. Prod. Increase 40% - 120% EOP - 120% 120%
 

8. Family Income
 

Increased 20% 131% EOP - 131% 131% 

BT VALABLE CO 0 " 
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FETANE successes to date have attracted the attention of FUNDAGRO, wit
 

IV. 	 PROGRESS TOWARD PURPOSE ACHIEVEMENT AND PROJECT OFFICER/ASSESSMENT a view toward including FETANE in its yuca PCP once AID support ends.
 
Also, PL-480 has approved a one-year 47 million sucres (s/.47,000,000)
 

The Project's purpose is to develop and modernize the administrative grant to support the continuation of FETANE's activities. Presently
 
and technical capacity of FETANE in order to provide essential FETANE could benefit greatly from stepped-up training in all technical
 
agricultural services to marginii farmers in Ecuador and to promote the financial and administrative aspects of operating the plant, marketing
 
development of an autonomous small farmer movement in Ecuador committed its output and managing a sustainable credit program.
 
to democratic values and practices.
 

Achievements to date include the following: V. 	 PROGRESS DURING REPORTING PERIOD
 

1. 	 A good financial/accounting system has been established and 1. AID approved the extension of the project until December 31, 1990
 
FETANE's administrative personnel trained in its use. and increased the life of project grant funding cy $70,000.
 

2. 	 FETANE's technical assistance service is functioning well, with 10 2. FETANE strengthened its commercial relationship with CODESA, whic
 
agronomists working in various communities. was its main outlet for yuca flour.
 

3. 	 The productivity of plantain production increased 33%, while yuca 3. The PL-480 Advisory Council approved a one-year s/.47,000,000
 
production increased ovpr 500%. grant to FETANE.
 

4. 	 Average sonthly income of producers has *grown 131%. 4. At AIFLD's request FUNDAGRO took over implementation of the
 
project for the remaining period ---till December 1990. AID
 

5. 	 250 women have been traineo in sewing and clothes-making, and a approved this action and a sub-agreement was signed between
 
communal clothes factory organized. FUNDAGRO and AIULD on June 1, 1990.
 

6. 	 An inputs store have been set up to serve FETANE members and the 5. With assistance from Ministry of Social Welfare, a facility is
 
general 	public, being constructed for the distribution of basic'goods, as well as
 

a small medical clinic.
 
7. 	 A yuca and plantain processing plant has been established, and
 

currently 6 MT of yuca (target 15 MT) are being produced. The 6. Over the past year and a half, credit overdues were less than 3%
 
yuca is being sold in Guayaquil and Esmeraldas. of the amount due.
 

8. FETANE has been strengthened institutionally, and the number of VI. GENDER 	CONSIDERATIOKS
 
affiliated associations has grown from 12 to 38.
 

Women are involved both as 
participants and beneficiaries of this
 

9. 	 The credit program was taken over from the BNF by FETANE. project. For example, about 200 women are currently working in the
 
Overdues are less than 5%. processing plant as yuca peelers. In addition, some 250 women have
 

been trained in sewing, nutrition, and health through seminars
 

Project Officer Assessment sponsored by FETANE in coordination with GOE agencies. As a result, a
 
communal micro-enterprise for clothing production was organized.
 

This project has given FETANE the opportunity to strengthen itself
 
institutionally and actively involve its members in self-help VII. EVALUATION AND AUDIT
 
activities.' The specialized technical assistance has contributed to
 
increased production, productivity, and household income. Some A final audit will be conducted by AIFLD by January 15, 1991.
 
programs have directly involved and benefited women. The yuca plant in
 
particular should contribute significantly to the development of San VIII. ISSUES. PROBLEMS, DELAYS. AND CORRECTIVE ACTIONS
 
Lorenzo, an area-which in the past had been practically ignored by
 
government and development agencies. 1. Progress has been slow in establishing and institutionalizing
 

solid operations capable of sustaining themselves. FETANE member
 
still are not sufficiently trained in the technical, financial an
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PROJECT STATUS REPORT 

April 1. 1990 -September 30, 1990 A __ B X C 

I. BACKGROUND DATA 	 FINANCIAL DATA
 

Project Title: 	 Water and Sanitation for Health and Ecuadorian Amount Authorized: DA Grant: original $ 1,000,000 last amend $4,000,000
 
Development
 

Project Number: 	 518-0081 Amount Obligated: DA Grant: original $ 853,800 last amend $1,949,831
 
Date of Authorization: 	 original 07/21/89 Amount Committed: Grant - Period: $ 318,373 
Date of Obligation: 	 original 09/22/89 last amend. 09/27/90 Cumulative:$ 705,943
 
PACD: 	 original 12/31/93 Accrued Expenditures: Grant:
 
Implementing Agencies: 	 Instituto Ecuatoriano ae Obras Sanitarias (IEOS) Period - Projected: $ 0
 
Major Contractors: 	 WASH, Romero Asociados Period - Actual: $ 111,735 
AID Project Officer: Katheri-ne Jones-Patron Cumulative: 142,448
 
Status of CPs/Covenants: All CPs have been met. Period - Next 204.740
 

Covenants are recurrent during LOP Counterpart
 
Contribution: Planned: $15,761,000
 

Date of Last Evaluation: 	 N/A Next Evaluation: 04/91 Actual $ 250,000 
Date of Last Audit: 4one Next Audit: 12991 	 % LOP Elapsed:. 24%
 

%'f Total Auth. Oblig. (Grant) 48%
 
Vof Total Oblig. Exp. (Grant) 7%
 
% of Total Auth. Exp. (Grant) 3%
 

II. 	Maior Outputs
 
Planned Accomplished
 

Next
 
LOP Period Cum. Period Period Cum. % of LOP
 

1. Prov. Oper. Module established 	 16 0 0 8 0 0 0
 
2. RWS/S Syst. Const. 640 80*3
 

(served people) 320,000 0 0 40,000 0 0 0
 
3. Hygiene Education (cycles of mass media) 7 0 0 1 	 0 0 0
 
4. Operat. & Maint. (RSW/S inventory completed) 8 0 0 2 	 0 0 0
 
5. Provincial O&M program 	initiated 8 0 0 2
 
6. Local training 	 0 0 0
 

IEOS personnel 2,288 0 0 270
 
RWS/S Board committees members 5,768 0 0 378 0 0 0
 

7. Training (persons)
 
long-term 0 0 0 0
 
short-term 60 0 0 0 0 0 0
 

Project start-up was delayed six months while technical assistance and IEOS staffing arrangements were made.
 
26 are already under construction with ESF funds. Construction of the other 54 	is dependent on availability of counterpart funds.
 

-II. PROJECT DESCRIPTION
 

The project consists of five major components: systems construction, hygiene education, operations ind maintenance, appropriate technology, and
 
training. The project plans to support the construction of 640 new rural WS&S systems using the'decentralized operational module apprnich and
 
institutionalizing this means of construction in-the process. The hygiene education program plans to use mass media and person to person health
 
education technologies to change hygiene behavior to improve health impact. Project.operations and maintenance objectives are to (1) establish
 
in IEOS the capability to maintain and support the community Water Boards maintenance of the RWS&S systems and (2) strengthen the administrative
 
capability of the Water Boards. Activities under the Appropriate Technology component are intended to provide IEOS with tfte long-term
 
capability to design, manage, and apply research to improve RWS&S technologies and efficiency; and also to complete specific studies that can be
 
used to increase the cost-effectiveness of cdnstruction and operations. Training activities undertaken by this project will: (1) upgrade the
 
traditional technical and management skills of IEOS headquarters and field personnel to perform their assigned task appropriately, and (2)
 
introduce new management practices and technical skills called for by this Project's innovations.
 



IV. PROGRESS TOWARD PURPOSE ACHIEVEMENT AND PROJECT OFFICER'S ASSESSMENT 


The 	purpose of this Project is to strengthen the Ecuadorian Institute of 

Sanitary Works' (IEOS) capability to assist rural communities in eight
 

provinces to (1) install cost effective, technological'y appropriate 

safe water supply systems and latrines; (2) use the water and latrines
 
to improve family health status; and (3) maintain and improve the 

systems in the future. The eight provinces tc ta served by the Project 


are Imbabura, Pichincha, Cotopaxi, Chimborazo, Azuay, Tungurahua, Carchi 

and El Oro. 


This project is now progressing well. Initial delays in completing the 

buy-in to WASH, and the local contract have minimally affected the 

scheduled activities, 


Agreement was reached with IEOS on an action plan for the year 1990. 

This plan was developed together with WASH short-term technical 

advisors, IEOS personnel and the project coordinator. 


V. PROGRESS DURING REPORTING PERIOD 


1. 	An initial project pionning meeting was held in May to develop the 


annual implementation plan for 1990. All IEOS project personnel, 

WASH short-term technical advisors, USAID personnel and the project 

coordinator participated in this meeting.
 

2. 	USAID and GOE approved the action plan for 1990. Five activities 

were included in the action plan: Construction of RWS&S systems 

using ESF and IEOS funds, Operation and Maintenance, Appropriate
 
Te_.nology, Development, Hygiene Education and Training. Plan also 

addressed environmental concerns.
 

3. 	USAID completed the local institutional contract, and IEOS and USAID 


participated in the selection of the three long-term Ecuadorian 

advisors. Local advisors have become fully oriented through a
 
workshop on project activities and goals. The three advisors began 

work in August and are developing working relationships with IEOS 

staff.I
 

4. 	 IEOS has parl' !y organized all special project units at the 

central 1l" i. IEOS authorities are committed to fully supporting 

all activities as soon as possible.
 

5. 	An agreement was reached with IEOS to modify the initial hygiene 

communications program to a more focussed multifaceted approach in 

the 8 project provinces which would include anthropological studies 

and results from an evaluation of past efforts. Two WASH short-term
 

consultants have been contracted to assist IEOS to undertake the 

studies. 


VI. GENDER CONSIDERATIONS 


The hygiene education program is in process of contracting 20 womne
 
promoters to work as hygiene educators and is encouraging the Conimunity 

Water Boards to include women as hygiene coordinators in eachi community. 


VII. EVALUATION AND AUDITS
 

The project agreement includes an evaluation plan and calls for annual
 
audits.
 

VIII. ISSUES.-POBLEMS. DELAYS AND CORRECTIVE ACTIONS
 

1 	 Prbject implementation was delayed by lack of organization of some
 
project units. The Project Coordinator and local advisors have
 
managed to maintain-implementation of project activities by
 
establishing a close relationship with unit chiefs and provincial
 
officers.. After discussions and analysis of various alternatives
 
IEOS authorities agreed to elevate the status of the project by
 
nominating the Executive Deputy Director as the new IEOS project
 
manager. This decision is not oficial yet.
 

2. 	There appears to be a continuing problem regarding the lack of
 
counterpart budget resources for the project. The GOE, due to its
 
difficult financial situation, may not be a sure source of funds.
 

The Mission intends to discuss with counterparts the availability
 
and use of funds committed for the project.
 

3. After lengthy discussions, the Mission decided not to hire a new
 
USAID project manager for this project; insteae FHO was requested to
 
reorganize office management responsibilities to cover the project.
 

4. GOE has established a policy requiring centralized contracting
 
review which will make decentralized decision making very
 
difficult. The Mission will discuss changing this policy with IEOS.
 

IX. MAJOR ACTIONS PLANNED FOR THE NEXT SEMESTER
 

1. 	Design the hygiene education program based on recommendations of the
 
anthropological studies and evaluation results (IEOS, WASH, LT-TA,
 

2/91).
 

2. 	Reformulate project action plan to extend activities to cover
 
January to December 1991 (LT-TA. IEOS, 12/91).
 

3. 	Organize communication among Mission and IEOS personnel, long-term
 
advisors, WASH consultants and Project Coordinator (LT-TA,
 
KJones-Patron and Coordinator, 3/91).
 

4. 	Coordinate WASH short-tern technical assistance in four project
 
components: Training, Hygiene Education, Appropriate Technology and
 
Operations and Maintenance (IEOS. LT-TA, Project Coordinator.
 
KJones-Patron, 3/91).
 

5. 	Arrange LT-TA for training (AID KJones-Patron and Project
 
Coordinator, 1/91).
 

6. 	Initiate training activities in accordance with annual plan (IEOS,
 
11/90).
 

7. 	Initiate international procurement for the project (KJones-Patron.
 
2/91).
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V. PROGRESS DURING REPORTING PERIOD
 

The extension requested for one additional year to the AID/Fulbright
 
Cooperative Agreement (to December 31, 1992) was granted in order to allow
 
sufficient time for the completion of all planned training activities.
 

One short-term and 4 long-term training programs were implemented during this
 
reporting period.
 

Five long-term participants returned to Ecuador after completion of their
 
Master's degree programs. Also, during this period one short-term trainee
 
completed his technical training.
 

Status
 
Completed In Progresu
 

1. Short-term technical courses (104) 138 

2. Long-term academic programs (21) 24 4
 
3. Long-term technical courses (0) 1 -

V. Gender Considerations
 

Under this project, the participation of women was 50% in long-term training
 
programs and 20% in short-term training. Some of the counterpart institutions
 
encountered difficulties which prevented greater participation by their female
 
staff, despite requests by the Mission on several occasions that they pay more
 
attention to the identification of women candidates. A review of counterpart
 
agreements under the project indicates that targets for female participation
 
were not specified, except in the case of the Fulbright agreement, that
 
established a 32% target. (Under this Cooperative Agreement as of this date,
 
women's participation has been 20% in short-term and 60% in long-term). Under
 
the only on-going activity (Fulbright/AID). four long-term training programs
 
were implemented, three of which were for women.
 

VII. EVALUATION/AUDIT REj"QT ACTIONS
 

During this semester, the Fulbright Commission has been implementing the
 
recommendations made by the auditors. A summary of the corrective actions
 
then implemented was submitted.
 

BEST AVAILA BLE CO PYVIII. ISSUES PROBLEMS, DELAYS AND CORRECTIVE ACTIONS 


None.
 

IX. MAJOR ACTIONS PLANNED FOR THE NEXT SEMESTER
 

For previously-completed scholarships, actions are being taken to adjust each
 
PIO/P budget to the real training costs. This is a continuous action that
 
will go beyond the termination of the last scholarship (August/92).
 

During the nc.' semester, we plan to hold several meetings with Fulbright
 
officials to discuss the contracting of an audit firm to perform the final
 
financial review. Since this is a regional project, the evaluation will be
 
carried out by the LAC Bureau at the end of the project (December 1994).
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and key tedhnicians 
.articipate in 

lanagemeit
by 
 120
objectives Training NA 150 125%(Sex-disaggregated data F/M: 20%/80%)
(h) Training Ist grade 

teachers in reading 
 3,000 N& 3,000 NA NA 3,825 128%
readiness (Sex-disaggregated data F/M: 80%/20%)

(i) out-of-cotrr

short-texr trainirx: 
U.S. 86 NA NA 86 100%
86 NF 


(Sex-disaggregated data F/M: 20%/80%)

3rd aountries 100 iA 

5. 
100 Ih NN 100 100%
A ustration an(Sex-disaggregated data F/M: 38%/62%) 


lanag-mnt:
(a) Special Management SMI (APRE) (Phase into WE APWE phased
Unit (APRE) in ouerationial by PAM) into MCEexeration aid for LP 

responsible for 

liaison ad project 

oordiiat ion 

(b) A Mtanagement Operation-al (Phase into APRE MlSInformation System 
 for project 
 tmE) phiased into 
(MIS) for project inplementation 
 MCE
 
implementation 


C. Other Accourlisments and Overall Status 


1. 1 Reference notes for Section I, BA 3R-FC [DATA. 

(a) C(SUL (Consultores Salvadorebs, S.A. de C.V., a Salvadoran PSA)
occpleted a $1.894 million cxntract for local procurement of 
school furniture, blackboards, cabinetstool kits during the final 

for books and maintena,emonths of project implementation, 

(b) Special Covenants to establish an Evaluation Program as part of
the project, and Other Soecial Covenants concerning contracting
of personnel, GCf constructionbudgetary resources res ibilities and GCESwere appropriately fulfilled in the course ofprojet implementation. 

2. The 519-0295 E.ucation Svster. Revitalizatlon Project is implementing
closeoutRIC proceaures, including finalA/T audit re.moaerdatio-ns. llquLdation and cxspllanc-e withTie PAC) was exte-ded to 12/31/90specific closeout requirements to include (a) ucing of 

for
all APRE/t'iEledgers through the entire projezt implementation period. 

financial 
This will be c=zpleted in early December; (0) conracting a final RIGaudit for the period October 1, 1988 through PAD; and (c) liquidatirx
all APIE acxonts. 

3. Sex-disaggr&ated information included in this report was compiled fromUSAID Trairun7 Office and ME records. This data will be required
all periodic implementing 

in 
a~ency reports in the future. 

D. Probl-em and Delays
 

APRE encountered difficulties in providing required information for thenon-federal financial auilt acc leted under tne Price Waterrkxs!/Lpez
Salgado contract, i dicating deficiencies in tne finarnLzilmanagement/control 
 system of the M2E Special ILndqeme.-- Unit (APrC).
Delays in final project implementation activities, timely liquidation ofaccounts and updating of leogersproject resulted in . final extension ofPAZ) to Decemb r 31, 1990 to permit an orderly closeout of the project, andto provide resources to correct financidl 

of Educatioxn Project Marngement 
umrugumen wuknesses Of themanistry System. 

E. Major Activities or Corrective Actions [Lirimn 6the Next Months 
I. Liquidation aid closing out project accounits. 

2. Conpletirng corpliane with the RIG r and other corrective 
actions indicated to be, necessarySilgado rt.port on tisc on the Pricu Waterious."'L5pezthe audit covering projec- cjxra-,ons tt uugh
September are:30, 1988. These actions 

a. ctsleting the posting of ledgers of the Vroj, ct; 

b. perform a final closeout audit of Ue lrojct covering the period
frco Cxtotxr 1, 1988 to PAM; 

c. ca-,pliance with RIG/AT audit reoxrinaitLior, no. I (A), i.e.negotiation of a settlement with the GOES for specifically
identified costs questioned in the Price Waterliuse/Lipez Salgado
audit.
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PRMIflT STATUS REPORT 
Anril 1, 1990- Sentemrr 30, 1990 

MISSIcIJ DIRIEIR RATIfIK: A B X C 

I. BAOWdaR1D k FItWtCIAL [nT 

Project Title: Training for Productivity and Ccxpetitiveness Aramt Authorized: DA/ESF Grant: orig 114,000,000 amended to S T
Project Nuirner: 519-0315 Amount Obligated: DA/ESF Grant: orig t 6,000,000 amended to t13,300,000
Date of Authorization: original 08/31/87 amendment 00/00/00 Amor.nit Canitted: Period: $ 4,400,000
Date of obligation: original 08/31/87 last amendment 08/29/9n Oumulative: t 
P.CD: original 08/31/92 amended to N/A Accrued Expend.: Period - Pro3ected t N/AImplementing Agencies: Fundaci6n Empresarial para el Period - Actual $ 1,307,015

Desarrollo Educativo (FADE) Cumlative: t 5,495,547
Major Contractors: N/A Projected Next Sam. $ 1,500,000
AID Project Manager: Patsy P. Layne, OLT Counterpart Ccntrib. Planned: t 4.670,000 
Status of CPs/Covenants: CPs to First Disbursement - All Met: Actual: t 4.500,000

CPs to Subsequent Disbursement - All Met % LOP elapsed: 61% 
Covenants: All Met % of Total Auth. Oblig. 100% 

% of Total Oblig. Expended 41%
Date of Last Evaluation: on-going Next evaluation: 03/01/92 % of Total Auth. Exp. 41% 
Date of Last Audit: 00/00/00 Next audit: 02/00/91 

II. PFRT PURPOSE IV. PIRQ1J= SATUS 

To develop or upgrade the human resources needed by the A. Planned EX)PS Proaress to Date

Salvadoran private sector for increasing production, productivity

and coapetitiveness through the establishmient of special training 
 1. FEPADS to be 100% FEPADE ras achieved about 20%. 
programs and linkages between the productive sectors and self-sufficient prinurily frcm cnrintions; this 
educational institutions. MOPS is the subJUct of a 

recontcdation of the recentIII. PRO=MEE MPTICN mid-term evaluat ion. 

The project is designed to focus on improving vcxational aid 2. Competency based 80%
 
technical skills training needed by priority sectors of El curriculum designed to
 
Salvador's ecomy, especially the non-traditional export semnent. match productive sector
 

needs for 25 prograns
 
The four .o~ronents (1)
are: Institutional Strengthening; (2) 
Vocational Technical Training; (3) Management and Information 3. 80% of FEPADE training FEPADE's follow-up evaluation 
Training; and (4) Scholarships and Education Credit Loans. graduates to be euployed crntlnues to shz an average 

in area of training and Cf 80%. 
rated as better prepired 
than average earoyees 
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BE -o'-"lir..6 7:LO1' tPY 

A. Planned EOPS (continuing) Pronress to 	Date B. MaorCurzxts (continuing)4. 95% of all programs 100% of all current programsWould be with visible have visible industry/ 	 Planned A IThmli shed 
industry/education eeducation relationship 

Ths of 
relationship LOP Semest Cure Semest Seest Cum LOP

4. Scholarships and
 
Ui~o
B. 	 uEducational t-Program Credit
 

Planned 
 A pi shedLCP Semest 	 a) EducationalCm Semest Semest amr 	 loansThis Next is LP technica-vational0 granted to 300 60 300 50 	 27115 80 
I. 	 Institutional 


students
Development Technical (CUM. sex disaggregated data M/F: 89%/11%)education feasibility 11 1 9 1 	 b) Schlarships granted3 8studies 73% to 	 educationrl(Sex disaggregated data M/F: NA) 100 10 60 12personnel 5 75 75%
(Cum. sex disdgqregated data M/F: 96%/4%)

2. 	 Technical-Vocational 
Training 5. Export Trairuriga) 	 Advisory Cziittees 25 0 14 4 0 16 - Persons trained inestablished 	 64% ion-traditional(Cum. sex disaggregated data M/F: 80%/20%) 	 2,300 240 1,150 442export ocations 	 763 2,026 88%(Cu. sex disaggregajtej data M/F: 201/80%)b) 	 Institute personnel 


trained in technical- 100 10 60 18 
C. Other Acomplishments andOeral1 Status


vocational system 17 175 175%
(an. sex disaggregated data M/F: 97%/3%) 1. Institutional Development

c) Occupational modular 


- 9 staff persons werecourses designed and 142 	 provided in-service trai-ung.14 54delivered 	 35 142 440 310%(Sex disaggregated date M/F: MA) 2. Techruca/Vocational Traiaug
d) 	 Persons trained 2,00 820 1,080 700 3,166 8,942 319% - FI2ADE has continued to identify training needs:(Sex disaggregated data ?VF: 90%/10%) 12 	 skills traininge) 	 Institution Programs 

manuals were crirpleted as tollos: 
micrqrocessing; Basicreceived equipment 	 beef ard ponrk; PVC pipe Clectrcrucs I. Animal27 	 installation; feeding pouiltry,2 14 4 13 40 148% 	 Hmcse Gdrdenng; Coffeeand materials 	 Technology; Electric(Sex disaggrecgated data M/F: NA) 	 motor rebuilding; ConstructionAdministration; Steel construction; Electrical3. 	 Amnatgeient duct works; Vkxrd 
Finishing; Alternator Rbilding;aut otive shop school; 3 5 	 manudls for the FLPALEAdminstrative Training ffenuals for skills trai-ung; 2
 

Manage nt course manuals for
participants 2,000 360 1,260 585 	 the FIM'ADE electronic sicl.(Cur. sex 	 1,450 3,700 185%disaggregated data M/F: 60%/40%) - 10 instructors in vocational training were provided training to 
meet the needs of the Training institutions. 
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-	 3 vocational curriculum seminars given:were Objective writing;how to Propose and sell ideas; and teaching techniques for 
instructors. 

-	 56 short-term courses were given in the following areas: 
Industrial electrical maintenance; Electronics maintenance;
Coqmpter operation, Agriculturalproct tion; Gardeningi techniques for coffeeAutmtive shop maintenanrce; Irsitrial 
mecanics raintenurxe; Bakery productsiSewing. 	 Aconting; Industrial 

3. 	 Management Administration Training
 
- 1 cservational travel 
 to mexico was taken by one of FEA]TSExecutives 4 In-comay1 training programs were provided, 86Executive personnel; 9 open house Lraining programs were givenfor 251 participants. 

4. Scholarships and Educational Credit Programs 

-	 9 studients enrolled at the FPAI]E Autaistive Sop

School were provided credit.
 

-	 5 scholarships were given to instructors working at theFEPAEE Autoacotive Sho School. 

- 23 students were provided credit orientation.
 

- Sex disaggregate
d information will be included by theimple ting agency in all future project reports. 

D. Problems adDlays 
-	 FUIACE continues to have problem in the area of educationcredit/loans and are significantly behind the original goals. 

-	 Recent evaluation indicates design flaw: FFPAIE cannot, underA.I.D. regulations. build up sufficient "enwnt/foundation"
during LIP to continue subsidizing training for productivity
 
Courses.
 

32200 

-	 FEPAlE oeneficiaries to date are predczinantly educated niles, withparticir.tion of females limited to low-level skills, such as sewing
machine operation. 

- Some weaknesses have been identified in. the training, evaluation and 
feedback system. 

E. Ma-x)r Activities or Corrective Actions Durinq the Next 6 Months 

-	 PY-91 Action Plans will include measures to improve formative 
evaluation system to improve trdirung. 

- Based on the mid-term evaluation carriedInternational, USAID/FEPA]E will 
out by MHagement Systemshold a seminar to consider itsrecamm-Ldations, to resolve the credit prcgr issue, theself-sufficiency issue and uevelop a plan of az:ion for FEPAD-l'sfuture's role "Broker vs. Loer", arid to address the problem of
 

providing ore opportnities for 
 en. 

BEST AVAILABLE COPY 

- 74 

'12210n
 



C 

BEST AVAILABLE COPy
 

PRDJ}anT STATUS R ocr

Aril 1, 199D - Sentember 30, 1990
 

MISSION DIRECTOR FUTIN3: A X B 
I. G?=,a) DNTA 

It-ALI [YTA

Project 
Title: Strengthening Achievement in Basic Education Amount Autxarizel:Project Number: 519-0357 D/ESF Grant: orig S27,000,000 amended to iAArran)t Obligated: DA Grant:Date of Athorization: original 09/21/90 orig 3,360,000 amended to NAamnidment N/ADate of Obligation: origiral Arriint Comnitted: Period:09/21/90 last amendment N/A 0.00 
PAD: Ctmulative:original 08/31/98 amended to N/A t 0.00 
Ilementing Agencies: Accrued Expend.: Period - ProjectedMinistry of Education 0.00 
Major Contractors: Period - ActualTo be selected early CY-91 0.00 
AID Project Manager: Patsy P. Cumulative: 0.00Layne, OLT
Status of C s/Covenants: Projected Next Ser.CPs to First Disbursement - Not Met t 0.00

Counterpart Contrib. Planned: t26,000,000C~s to Disbursaent for Special Ativities- Actual:Not Met $ 0.00
% LP elapsed:Covenants: Various; refer to Section 0.00%IV.C. % of Total Auth. Oblig. 12.00% 

DLte of Last Evaluation: N!/A Next evaluation: %of Total 0511g. ExneniedN/A % of Total Auth. c:Exp. 0.00%
0.00%bate of Last Audit: N/A Next audit: N/A 

II. PPnJTFT PURPOSE 
IV. PROJEL" STATUS 

'Ib irprove the relevance, effectiveness, aid efficiency of basic education A. Plamne EOPS,it the Kindergarten* through sixth grade level in 
Prcxress to DateEl Salvador. 

III. 1. Increased number of 13 yearsolds each yeair (Activities not yet initiated.who hive icx.ir ,u This is a new Project)
Tile Pro3._ct has t-o componen:s, each designed nasic learnirrjto achieve the purpose objectives,
sLatal above: ircluiiny literay from(1) the Curriculum and Instructional Program; and (2)P sic Education System. co-neant One 

the 425,000 to 700,000.
includes curricalum validation arndrevision, learning assessment aid national standardized test dLvelcpme-it,and instructional 2. Reduced drop. out and retentionprogram iarovemnents. Cononent Two provides for rates,cirefully targeted assistance to enhance 

so that the averagethe particirption
effectiven-.i of the key players 

and number of years neued toin basic education, i.e. the Mi.-iistry of comlete K-6 falls fromEducation, teachers, parents, 13.2aid communities. 
to 9. 

B. Major Outputs Planned AcCx-iml ijs)ied
Tnus Next This % of

LOP Snest Cum Semest Semest Cum LOP 
1. Achievement testing Grades
 

This projet irclues only the 6-year-old group of MDE system in place aid K-6
Kindergarten. functioning. 
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C. .OtherAccorplislntmits ard Overll Status 
11. Kiior Outouts (co-tirrning) 

Planned A Icomls.ad - lrojext apdrovtd aait authcrized by A.I.D. 
Tnis Next Trus % of - Project Azresnt siqned with Gc S 9/,21'90. 

LOP Semest Cum Semest Semest 0um iLOP - .:irdstry of Educat ion/GJES is in prtress of ccxrplying with 
cotditicis precedent to initial disbirsem nt. 

2. Flucational material, 35 units - The GOESi41DE will ccanply with Covenants in the clairse of Project 
Nised on revised cur- (grades lplerritation, which is expected to begin in early CY-91. 
riculum and instxuc- K-6 for 
ticnal program, avail- 5 basic D. Problems and Delays 
able in K-6. subjects.) 

3. Classrom equipment 3,500 
Hone. This Project has not started its activities yet. 

and reference schools E. Major Activities or Corrective Actions Durinq the Next 6 Mntl-s 
msterials delivered 
to all public 
primary schxos. 

1. Copliance by ,OES with all CPs inclui-ig Article 4: Special 
Provisions, Swtion 4.2 DisluxrsXm-nt for Snecial Activities, 
Paragraph (a), "... a stratejy aind irnlem.ntatior. plan or tM: 

4. Tainin3 
centered 

in new pupil 
chilosct ty 

22,000 
teachers 

teacher sTzervision 
OPCI certification, 

netw3rk 
sptaial 

of the Ministry of Mduzation 
bei accxcun:, and signature 

andi in re'.vised cr- & 2,030 authorization. 
riculum a d instruc- ao-nn. 
tional p.--zqram to s-_aff. 2. USkID will provide the Ministry of &-iuzation a threL--raonth 
all relevant staff. assistame to develop a Supervision S-raterjy and Plan. 

5. Regional offices have 4 offices, 3. Select and contract the implementation contractor. 
clear guijelines and with 40 
responsiilities a:d trained 
aiequate trained staff szaff. 
to carry out said 
responsizilities. 

6. Supervis-y staff 120 
trained a:d effe-_ive- stuer
ly providing super- visors 
vision to and servirg 
as resources for local 
schoolBEST COPY 

7. Parent teacher - BE AVAILABLE 
sociations established 
and effectively sup
porting local schools. 
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-V2 ! STA0.TA 7 .L rAtTA 

r.,jeat Title: Central American Peace Scholarships (CAPS) Ar-cXnt Authorizai:
(El Salvalbr) 	

DA/ESF Grant: orig t27,550,000 amended to $30,000,OO"Amount Oligated:• c)tcx:t Uum.er: 597-001/519-O337 	
rA/ESF Grant: orig 5,233 amended to $2,35945 

Arount Cunmitted: Period:de of Authorization: origi 02/14/85 ame-nt 03/30/87 i 49,224
 
CLtl at i9e: t28,2365,-5


.- te of Ouligaticn: original;-D: 	 03/21/85 last amendment 09/29/90original 09/30/93 amended to None A-crued Exped. Period - Projected t 2,200,000hrp lemioting Agencies: USAID/El Salvador 	 Period - Actual t 2,524,950 
* ]jor 	 Cumulative: S20,232,649Contractors: NAPA/CS)JAJM 1/ 
..ID Prolect Manager: Projected Next Seu. $ 2,003,000Jaleh de Torres Countertart Contrib. Plan net:tatus of CPs/Covenants: N/A N/A
 

Actual: N/A
 
.'ite of list Evdluation: April,90 Next evaluation: 1992 

% LOP elapssd: 	 65 %1 of Totol Auth. Onlig. 100-, Las, ALxlit: icre 	 %Next auit: To be determined I of T- I Oblig. Expernlcd 71 V 
7I of ozal Auth. Exp. 72 1 

:I. pF'r a-r PULRn0' 

To provide training in the L'-:ed States to socially a.dL--iinmlly disadvantaad 	 III. PP-c' V-SC"DE TIOjSel .'adrans 2/,esoeially leaders or The US'>'Ei Silvador CAPS Prcxgram providesthme with leeiership po:ential 	 s-s-rt d. lCrxi-tern tr=:,iryl toin oder that they my assume 
roles 	 grous n- inlividuals wlzD have traJitic-l l)y l.Cc.u1useful for the -	 dZCes to trai:.:nj insocial, and political the U.S. and are socially ordevelopment of El Salvadjor; ard 	 ucn.nnioully disa_.a.nt st. Tie trainersg

corpone.-its are: 1) Pre-d atrture LEDjllsh luio, Training.L-d Cul:oral 
2. To widen 	 Orientaiion; 2) U.S.the perspective of scially and econmically 	 training ccnsisting of: (d) E glish Lnrjuage Training,(0) Tech.-dcal/AcaJeic Trairurg,diSdia.-itaged Salvadorans .7y 	 (c) Lei.|ersh::. qTrinrx, a.d (d)ux.-ig them to U.S. democratic " neienze America a~tivitieS;.tc esses, ins-tutions, a.-O traditiors 	 3) FollOw-on :'I:ltls a- .- n isin order to provide inteni de to assist returning scl laurs to arl,: tw,irth,.-. an alternative 	 n.-. t-cltical s5:i1lsto .'-xist- Lenir.ust political ideologies, a.'l to fazilitate their eercise of leaderhjun r'lles in tt:irttterery facilitating the devflcrxnent 	 prcessiorsof an oen. free, and arid their ccnmunities.pxrticipatory derxratic process and society in El Salvador. 

l* Itj)A: The National Association of the Partners of the Americas. TV. P--. STATLS 
Pes.insible for assistance with selection, E-T and pre-depirtureorientation, U.S. training a.-d follow-on. A. Plar.:-, i PS Prcxrress to i-aeCSLA: Tne Consortium for Service to Latin America. Majoractivities completed. Currently resporsible for U.S. trairung of 1. All Schlars sucessfully ccupletedone teaeher group (26) and evaluation of 76 tearhers during one 	

97% 
school year. 	 trairung. 

2.I / : The University of New Mexico. Contract czpleted 9/30/89. 	
All Scholars erployti] in areas for
 
which they reeivd trairuig. 
 81%'I Ecnommically disaivantaogej (as of April 1990):Family anrual income should be less thant
 

C 36,000 
 for San Salvador Metropolitan AreaC 30.000 for DLpartar&ntal Capital Cities S1,500.OOO of this amount was Obligated an expeuda]C 15,000 for rur-l 	
$ 

by LA/DR/!Iareas 
for e'valuation, Georg.etuni .,,, Arkansas Pzoarn-cs. 

-77- / -




-- 

3. 	 75% of CAPS Schihlar returnees involved 

in or,-rng develonenL a--ivities 
 71' 
wuch s:cportrand ovelcp emrocratic 
processes and share "Exnerience 68% 
.,me-ica" learings with otrr Salvadorans. 

4. 	 50 of CAPS lono-terr. Schalar returnees 571 
and 25% of short-term Scholar returnees 
have established long-term friendships 54% 
and links with U.S. Lidividuals. 

5. 	 75% of U.S. citiz7s who had contact with 83% 
CAPS Schclars have increased understandirng 

of E1 Salvador. 


6. 	 50% of CAPS Scholars returnees making 65% 
efforts to further their knowledge and 

eposure to U.S. culture. 


7. 80% of returned CAPS lonm-term 	 86. 
and 100% short-term Scnlars carrying 98% 
out produtive roles in El Salvador. 

I-ltor COutruts 
(kevised Sent. 1990) 

Planned Acccrnlished 
This Next I/ This % of 

LOp Samest -miSaes7t. Semes Cum Lo? 

I. 	 LT scholars Trained 582 40 532 20 40 532 911 
a) Post-crraluae scholarships 78 - - 78 
:,) Jr. college scholarships 164 - 164 - - 164 
-) 25-month scholarships 50 - 50 - - 50 
A) One-year scholarships 290 40 240 20 40 240 

sT 	 scholars Trained 1.160 75 885 76 74 884 76%
,) L cal I.Aders 507 - 322 - - 322 

:, Private Sector Workers 404 75 434 - 74 403

7) Public Admin. Leders 249 - 159 76 - 159 

3. 	 Total LT and ST"scholars 1,742 115 1417 96 114 1,416 81%
573 (40%) women scholars; 15:-[60%Tfmen iE-ars F5 date. 

I / 
Additional 240 scholars (30 long-term and 210 short-term are planned 
to be sent in the followig two semesters. 

Other AccanT=lishments and Overall Status 
40 CAPS long-term women scholars for rural small enterprise manxigem-it 
and 74 short term women scholars (49 small enterprise minageaent and 
25 rural cooperative management) were recruited and selected. 

Lcxj-term scli,hlrs re-eivud 6-weck 12.Ticaltural oriex:;ao:orl 111 
shnrt-t,-r-m szhtko1ars rz.-!ivoW sa.rviv,l W c-ulturl2-&euk a-lis. 

orlentation. All 114 s hz?.lara left El Sjv,,:-: durir; -he pcria.
 

- Final Itiot Lvluaion repDrt re,7eivol. reviewed an4 u-ceptu.
 
The inpact evaluaticii remx3rt f5' t4ariqgenent S -s:ems l:eZri-t lnci,]

provided tle meisur~a-int of ,cluevt-er.ts of tr.'en he:" :ro .t catiputs
 
as indicated altove. These results are on a saz-Dle
t-ased survey of 182 
CAPS scholars who rerurned as of Septusrlber 19Se. Out of a Fool of 144 
scholars who needed )ohe during the period, 88 scholars were placxd.
'b date, a total of 162 scholars who needed jos have been p ui. . 
During the period, 73 A.A. degree lor-tterm scholars. 71 cne-year
certificate program scholars, aid 49 short-term scholars returned t 
the Country. To date, a total of 1,236 scholars (377 long-term and 859 
short-term) have c-pleted their prcgrams. 

- 15 CAPS follow-on books (approx. for PE teachers1,500) 	 received. 
- Recruitment, screening, and selection of 76 short-term and 20 long-term 

scholars completed. 
- Four re-enitry seminars, and four regional meetings ccr-dzuted for CAPS 

returnees; one CAPS riulletin issued. 
- First Annual Conference for all CAPS returne c=rried out; 650 

attended. 
- ZAPS Project Manager conducted a three-week visit to six US trai.ung

institutions; 121 CAPS long-term students visitui. 
- Arrangements for amendment to CSLA Croeative Agre,_-_.t made and 

reouired information received in final. 
- .7-DA conducted a study of credit sources for CZPS Sc.r-cilars. 
- New measures have been adopted to reduce the ntlxaber of ZAPS 

non-returnees. These are: (a) improved ecpTlo,.T-nt coLzIselirij, (b)
increase in the nuwber of part icipunt/bentor r*eetings and mure 
couniseling of U.S. academic advisers on goals of CAPS program, (c)
inclusion of parents in the initial orientation progr .; and (d) weekly 
delivery of Salvadoran newspapers to cuch triinilrsg prz-ramn in the U.S. 

D. Problems a.0 Lielavs 

The increased violence in Njovember 1989, and lack of emplo,-Tent 
cportunities caused an increase in non-returnues. lb date, 1,416 scholars 
have been sent to the U.S. for training. As of Se_.nteber 198*9, thoere were
17 	 rx -returiees. This nuriber increased to 43 in Septener 1990 murking a 
sharp inzreose for the one year period (601). 0=' attrib-tes this increase 
to the Nov. 1989 violence aid lack of emloyrrant. New measares have been 
taken to decrease the rnn-returnee rate. 
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crc: Zarrezs Aztions Djrirn the Next C,;o--i 

nrire.: 
,x-Itrat expiration date. 
Initiate steps to liquidate ULM contract (CAPS portion).
Initiate recruitzment for selection of 

. n;-e :1-. 3 to CELA Cocarative A.greement aad esta Iish nt 

30 lo.q-term and 60 short-term 
sclAl3ars. These groups will start their U.S. training in the second 
semester of FY 1991. The selention of the remaiining 150 scholars
 
uiler CAPS will be conpleted by o/a November 1991.
 
Duvelop FY 91 CTP Update.
 
Prepare AID Evaluation Soumary for CAPS irpact evaluation.
 
Conduct closer 
monitoring for the follow-on a--tivities. 
L-anine/monitor the exzcted raducton in the number of non-returnees. 
LEVauation of CAPS long-term returnees as of March 1990 by Aguirre 
Internat icnal. 
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PkZIIIIIr 5r7A'n F2US 
Aoril 1, 1991) - . .pttr-=. r 3,,, 

HIt JII DlII~LI~RNTIIJ;: A X Hi C 

eW-11-jcljm MM FIhNWIAL (ATA 

Amount Ajthcrizkxj: IA,.E.;, lUc Title: Caribbean and Latin Amerimn 
Grant: ozig S28,500,X) amerdl to $ N/AScholarship Aizxrtt bhlidtud: lIA/E"


Program (CLASP) II. 

Grant: orig $ 4,9.9,240 dmzenluJ to t5,0o0,000 

Amount Committed: Pet IrL:rject r-trier: 519-0361 S ti/A 
Cumnlat ive: $ N/A.,te of Authorization: original 07/02/90 amendet None Accrued Exped.: Period - P'ro)oited-ite of Ooligation: original $ N/A09/27/90 last amendment None Period - Actuul S lJ'AA): original 07/15/97 amenda to N/A COsulat ive:trpcme-.ting A gen-ies: USAID/EI Salvador , N/A 
Pro~uctde Next Sem. ; '-00.O00 

Counterpart Contrib. Plarskad: 
.,)or Contractors: Development Asscniates, Inc. (DA) S N/Ainitial 26-month contract (310 Scholars) Aztual:[1 l'rziect t-tzrmaer: Jaeh de Torres S N/A

% LDP elastid:.tiltus of CGslCoverbnts: N/A 0 % Hew 1'roj)ect
% of Tch.al Auth. 0olg. 18 % 

-:te of Last Evdluation: N/A % of Total Oblig. Expredod 0 1Next evaluation: 1992 1 of Total Auth. Lxp. 0 % ze of !ast AsiJ:t: N/A Next audit: to be 

determined. 

I'. PRMT-rT STATUSTtw l-pose of the projer:t is to equip a broad base of leadersi: protential leaders with technical skills, trairurn, and A. Pld.rioi IzXo's
.ianic education and an appreciation of the working of a free 

to [iote 

e.-ner-prise economy in a dufcratic society. 
T:e Projozt) 

L[-E-YFUhlP TRZfl1,-ItI 
I. 50a of aA- u5ort-te q ail 751 of loirt11. Pf.TEL-T D-Z-RIPT4 term Schxilarb trunzitt ii. t,.'ir It.Cu ic.,l 

G;S'? II Will stress leadershup develcime.nt and consist training,. Lxpezieuice Amvi ico i i i iiiof short dermnstrate lexiership skills, imr'ulvt inea! lam-term technical or acadcnic trailmg, aid exp s ire to voluntary activities t, iXLL.Tz~it ics.iii Litrtoe U.S. culture, society and democratic system. The program

cu---its are: 1) Pre-d:azture English langudge training 
and S.I. runi mrIEcultural orientation; 2) U.S. training (lediership trairunig 2. All slnort-tero ardh 95% |hAsJ-tern S ilirs succesnzamioc or technical training and Erx-pietice America 
 sfully ixeplete trainlg.
d-ivities); and 3) Follow-on program designed to reinforce
.r.-ining a'd facilitate the returnees' disse:rnition of 
 3. All start-teria cLdars retutrn to tt.*ir 1,*.kr.nilea 3 e dn experience aid exercise of lealership roles in and assume i1XzreLh. resl;)isibil ity -&I 'N;it if.h, ir professic is did their co'irtioes. lcrx-term Scholars .splo'cd in ares rcl.st,il to 

training, 6-12 mnth: of return. 
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4. 901 of short-term ard 50%of long-term Sclars C. Oilkr k-i-X I i Ihr,_!nt s aol| (rveralI ,tuzl(yi in gL~rrnic area of r:igin prior to 
t! ai id xjg. 

- I 3 1 P11 rtr.iewuj In f inal ad dltircil. 
- Statemtit of Wark for k'.~iLzt5. 251 shr-e for rtoposaIs (RSI') reviewed in final &Wa 50 approvW; Iop issuid.5. 25% skirt-tern aidl 50% lon?-term estahlished - CLASP II pxca.op ils receivtd daidlong-term friendships and links with Americans evaluated; cxntrdct awardal toDevelcment Assciates, Inc. and 1Y 90 furds ozligatW.


6 to 12 months after return.
 

D. Proble and Delavs6. 50%and 751 of Americans in contact with shortand long-term Scholars respectively, have incresed 
 This is a new Projt~ct, this no impleentation prcblems or delaysunderstanding of E1 Salvador. experiencd. 
7. 50A of short- ard lcr3-term Scholars t-akirnz ef- E. Maior A.tivities or Correctlve Act icwz. Durino th. Next 6 nkrvt hsforts to further knowledje aid exposure to U.S.cu Itore. - Orint rew CASP II contractor on start u0 Da icVLrCst 11111CLASPtraining 1 ,pitmwnt
atio fn.
8. 501 of short- and lorl-term Schalars a-ively par- - Review contracor's trdlnirij itrmzICr-e.ntrdt 1Cr 52r,1dle; liJr I ar,ticiperrti in CIASP Assoc..hLujrUn atttirig

least one official furction per 
at reqauiru a.jus:m-zots.year. - flake prnara lor-Saridirut late rL.CruluiM.t Ac 11x, for trtiirj titarts 

9. 75% of shrt- ark loYrtr!r- Schalars 4.7- lvely per- tugirr.'rj trgr April 1991.- Revie- contracor's ut,latid trdaimirt icipet xij in at cu!.t a iva ref-*;rts.leas: cxe C1S' zollc--c-, prijg.ram - 145 Scrclars are plarint : t se--t ta tlt! [;.!-. t I;Nirij i t I per year. 0.111 

sero. se nr ter ot FY 9:-91. dcr:-if icatiO- .a: r ui.,,rr..,,iti,of 
first CLASP grcups1W 90t of sihort- ard lonq-term Scholars have 501 

will initiate ouring unc1.,:tI !eno.ter. 
inzrease in kxI~owlteqe of role of leaders aid now

lealershup is essential to th detrrratic process

aid for successful comzr-ity activit les.
 

1f*._-ir OCitnuts 

Planned 
. istI mid 

This Next This % of
lIP Semest Cum Stnest. Senes 
CL= LOP
 

W1/A _N/A - N/A -NAL.T scholars trainu 330 0 

S- schoilars trained 
 1,250 0
 

"htatl LT and Sr schalars 1.580 0 

C.32 (401) wiznen Schlars; 948 (60%) men Schodars. 32480/32450
 

158 (101) will be pldcad at iiEU Institutioas. 
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Auril 1, 1990 - ,.nt1:., : , 1l')k) 
MISS~ION [)Wl'R< Al'lr: A X B __C 

I. RCKGRCU ) [lDTA FItfNLJ.L IYTA 

i'roject 
Project 
Date of 

Title: 
Number: 
Authorization: 

Drug Awareness ard Abuse Prevention 
519-0377 
original 09/27/90 amendment N/A 

Amunt 
Anourlit 
Aounit 

Auitcriz.d: 
OtAiqdtei: 
Comxitttxl: 

DA/ESI" Grant: 
DA/ESF Grant: 
Period: 

orig 
orig 

V2.,OiX,000 
t 500,000 

-

ameniil 
anertij 

to 
to 

$ 

Date of Obligation: originl- 09/27/90 last ameriment N/A. CtM&ilat iVe: $ -
PACf: 
Implementing Agencies: 

original 09/30/93 
FRJNSALVA 

azienida to N/A Accrued Ebxeid.: Period 
Period 

- Projected 
- AtUal 

t 
$ 

-

-
Major Contractoru: 
AID Project .Manager: 
Status of CPs!Cove-rts: 

-
Rafael Retana 
CPs to First Disbursement 
CPs to S=bseq.- Partially Met 

Counterpart Contrib. 

Cumulat iv: 
Pio]:ted 
Planitlu: 
A,_tt:L I 

Next Serm. 
t 
$ 
t 
S 

-
500,000 
797, 44 

Covenarms: Not met yet % L P eLips.e: -

[ate of LAst Evaluation: Next evaluation: 03/01/92 
% of 
% of 

Total 
Total 

Auth. Ohlic3 . 
O0l1ig. Experdui 

-

-

Date of Lest Audit: Next at Lt: N/A ? of Total Auth. Exp. -

ii. PR P - Liucatioral programs for classrocm use. 
- Filucational progrnts for use LI, cktntaiIty qroups.

The purpose of this project is to strengthen national drug - :laterials axi trainirx prcjram tar uzc private.i 5 .
and alcoh-l abuse/aareness programs directed at irdustry.
prevention of the abuse of harmful substances by the - Use of IV, rio, etc. targetud at yoxth aid paretits. 
Salvadoran pnpulat ion. 

b) Institution Streixithem iis pro]uL-t will ailnj. 
FlJNTASrLVA to strertWn its o:ratioris aiid ttrij|h these 

III. P - F.SCR.'PMI azivlties, erible FttZA1!SdNA to rore etf:ctlvtly rpeiate its 
drug prevention activities, as well as aid otlhr private aid 

. tThis projet will prevent the abuse of mind altering public orginizatictis to e-tablish a[ irnqdllt3 f f2: lye
substances (including alcohol) in the SIlvajoran progra -. 

ppalation. 'Me project has two components, they are: 

a) Drug Prevent ion Education. The priority focus of iV. PFUIIr-r sTA'IrS 
FUJASALW.'s effort is on tducation tW prevent iebsta.:,e 
abise. Tne project will fin.rce four inter-relited A. Planr,] i-)PS PI('41-,.; to kIte 
act~vitiE-, to be, car:io out in three pliases; the 
activities are: 1. Sbt itaice akxibe prt r m l1 'i:sj il I ti- (Act lvi t I ,- rka u.itt-1t 111t, 

-meruttW Ill t iLt lii. i, i , ti ,LIIu- " ii I a hIn l' h _t 

utLies aiii d, u. 
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.'Ianflt~ rUA- tCxxitiLuir-ig) Prcriress to Date iirdAmwlihs 
A national substance abuse (Activities not initiated yet. Trs Next Thl~ % ofSofnst Ci-i 
c.impaign is reaching 90%of This is a new Project.) U " 
the population through rass 

lex Ojm t.-'nst s [OP 

5. FINUASALVA prcyvidirij tech- 12media IEI2 campaigns and iicjl c±sistdrce to other
substance abuse prorams in ant i-dng ornzatc ols 
target areas i.e., schools in El 5lvador. 
tusinesses, municipalities. 

M.a or Outputs C Other Acox lishments and Overall Status 

The Cooperative Agreement was signed on Septemxar 26, 1990. ActivitiesPlanned Acccupli shad just bxirugriu . 
This Next This % of 

IU Seest Cum Semest. Semes Cume LOP 
D. Problems and DelaysSubstanze abuse prograns 48eist in piblic/private schools No problems and delays experienced.

sc,:Irxs ardrargirul & 50 cm
L-sr..ri t ies. mrrti ites. 

E. Ma-or Act ivities or Corrrt ive Act ions DXur m t . lIext 6 s"Iynrg free workplace" 4 business. 
pilot prograns being 

a) Instituticxial strena3tening.
carried out in businesses.
 

i. T-airirs/1-Sot ivators 50 b) Design of eductiOkil nuterlal for -crmninities. 
trained aid training 

c) Establish apprcpriateothers in abise pre- curdit ions within qovernmental aid
 
private institutions for irz.-tmeIItdtiOfk of tIucaitlonjl
 
programs in COrInulIt ieS.
 

- Sport trainers trained 100 d) Coqfete pilot program crri-d out Irk conjuction with S&nin abuse prevention. 

Salvador mtniciril ity. 

- Teachaers trained in 500 
abuse prevention.
 

- Cnunity leaders 200 
trained in abuse pre--
 BEST AVAILABLE COPYvention. 

M -Iss malia If- criiFogrs 54,000 spots 
k-irrJ c.rried out cii1%V, 9 pibl.
 
z"Jio aid in the press. Otik:rs
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~~XT STAT 

Aoril , 199"1 - Se.-- ..-. : 30., 111') 

NlI1I0CJ )l Rl:g.:R RATI1F;: A X It C 

1. BAOP01D!2 7tTA.Lii 

Project Title: Regional Technical AID Center I (RIAC-II) Az-xrit Authorizud: fl,!Grant: orig $12, 000,(000 ameid to N/AI'rojy t Nlu,.ber: 597-0011 (lGICtNL) ArMouIt Obliyattd: I%/Gruit: oriq $10,OoOOO ameiikdu to N/ADate of Authorization: original 08/22/86 agendjent N/A Aowiunt Camnitted: Period: $Date of Obligation: original 08/22/86 last amendment N/A CoLtat ive: $I0,000.O00PACD: original 09/30/91 amended to N/A
Iplementirg Agencies: 

Arcrued Expend.: Period - Projecttd S N/A 
Pericd - Actual 5 26,630Wi]or Contractors: 
Cuulative: : 632,575ID Project Manager: Rafael Retana ['rojected Next Sem. 5 100,000Status of CPs/Covearnts: N!A CouLnterpdrt Contrib. 'larunid: .il/A 
ActuL I : $ tI/A

LOP elapsed:
ltte of Last Evaluation: 09/9 Next evialuation: to be deterr'ined 

% 80 
t of Total Auth. Oblig. % N/ADite of Last Au±_: 05/89 Next audit: to be deternii d I of Th)tal Oblig. Expenitd % N/A 
i of Total Auth. Exp. % N/A 

1I. PFpaJ'~-r PURPOSE c) brokering of Other U.S. iformLtion. IGrAC-II will provide for 
the expiansion of on-l inc ,aoes to U.S. educatiorkil aid technicallIcrea-se U.S. par.iciation and influence in higher information in eaich cOLuntry.

edi:ation ad in the training of Central Arnerica i
professionals ar i leaders. d) bik Procurnient S. rvit_-urdLase Oiders. ULWJD nt!ibloic ard 

Othter approv"Iproject orcqrli.-,t icxuL. nay uS,: te ri Lv.ul t k!aS a citiaiLL ll'A --11i.'i r icAluilhlj tctr teciu ica I 
infaormstioni LLrutjh the u. tit I'urd&u.e t-dero.Provide u-to-date U.S. teChniCal MAterials and texxiJoks.

in Sr -ush, pri.arily to university students in Central e) Provision of e'Lcunical AStiltL.111ce aid "[,airiiiij. fK,tirteenAmerica. The project zxnents are: per.%DV-ieanth of tLeChnical aasl.iStdanc ttdn:rj will1,ait 
provided uiler the Contract each year.a) Textboks. They will be the primiry output of RTAC-II
 

and will be lkde available to university students alid
 
others at afford-i--le prices tLrough the traditiork.l -rket IV. 
 PknJILT SATUS
 
vehicles, bookstOres.
 

A. PlanedELlA'S I rec.i t" [ktb) PaZ-ltets and b-Xklets. Tis cCETxnent of RI'AC-I will

(CX151s5t of the proXduction and distritxition of p[iililets 1. 
 I{CAC-11 textLx-xks i stig RIAC-Il textlixks ll]a11 bCAOklets to ISt goverriient tedulici'uis whto will tie sold at cill 3-1 Ss: vai-ran !.zLJd at 17 Stlvaijrantheu i: their outreadil or extension iwar'l or for uiiversitiv.i. Liil.it .
AlD- txxaored or other xununity develonienxt lprojLcts. 
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2. i{ rA .- II textkrcx :s k "e ig RrAC-1I textlxi:)o s 
sold a t 12 k e, F -7 va te so ld a t 7 k e y p : lva te 
r -okstores throx out the Lr 
3. et ry.6. o 

3. Unestabloshe number of 455,000 distributed 

textbooks distributed to 


governmental agencies and 

libraries throxixhut the
 
country. 


D.
4. Unestablished number of 3. 

Special Purchase Orders to
 
Support other projects in 

this mission 


hi. MairO-jtrts 2. 

PlIannod Acctz-al ishedThisL)-P Se-st. CL. Next Tns % ofSemest . Semest. Cui.. ICp E. 
textbcoks 136,000 4.000 130,000 20,000 4.497 131,700 971 1.pf.pixlets 400,000 150,000 400,000 
10,000 200,000 455,000 114%

" Purchase Orders -- 3 1 - -- N/ATchnicalAsslstane 2 work- 4 2 2 6 N/Ashops 	 2. 

3.
C. OtherAc txxlishrets aidOv rall Status 

1. A meeting for Central American Distribution Center reargers held 4.in Guatenula City, fay 10-11. to discuss reflow acaOunts aid 

surcharges. 

2. A meeting for UShID/Coordinators 	 5.was held in Tegucigalpa, 
Honduras, in ay, in order to discussDetect problems and delays and implemting activities.give solutions. 6. 


3. A total of 4,500 textbooks delivered to FEPAIE in July. 
4. Approxiaitely 1,500 texttoks delivered to CAPS Projram for CAPS 7. 

follow on prcijrao activities. 

Umoie planned in l'roject. Agretmsent 
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5. 	 A u Co r aior~I LX St5 o f F12AI). a i t wo other
 
t a'r s tort u
 

o s okstores.r, I Jt.s o t A 

A qiosdl Cost Ariyvsis to dteler-mnl the Use of reflow 

fus obj-ctive- was initiatLel.
7. Sex disdgrelgated data is not currently available. It will 

be in the futre. 

Problems andDelays 

Due to the devalation of the colon in El Salvador and the 

nfla ti in M X IO, tng. ut price of the rAc-Il 
textoks do .iereif slaries riit iri-nreaseTisproixrtlorkilly,exists a pjtLeitial problembe unjffordible to stidunts 	 tuxttx,ks isayirl the near ftituIe. 

There is a significant dtensid for orxlpiter training 

textboks Which are imot incledeW-d in tlel ltqram. 

tlilor Activities or Corre -ctiveAct ioiu, lfrie; , lJxt f:. 1-itths 

A letter will be issIed] to IAZ'/UAashirnjLOri to n..ke tUemi
awAre of problems I sci 2 in1 ). 

A seminar on "Organization ariaAdministration ofbokstores" will ne held in k'UP'ADE in Cct.L4ter of this ye-r. 

A meeting for USAA-IIlJSAID/CcordinL-tors will take placein Wateffla in Njven:Ar of this ye-,r. 

The Fifth lCAC-II Serinar will take plhce in In Jos&,
Costa Rica, in Jariary 1991. 

Anoroximately 2,200 textLtx-ks will be deliverei to FI'ALIEin January, 1991 for 	 the first icJnic stmiester. 

The first ameximnt to the tltU hetw&_- L.g\ID aid kIPAI)E1 


Will be! CX:anpletLed in [ 
 1cnl~
990.
 

The Central Americui 	Tchinic.iliicluded 	 Institute (ITrA) will tein the Proliam. A LAkstore will Ik! created o1CampxLs to sell ICTAC-lI textli ism otli. 

/- >/'
 

http:Tchinic.il


U. F--AD persa.rl will attend the Guadalajara Bco: Falr in 
l~vc-.r. tuLc will b, proviaWL by the R]C-II I.rogran. 
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April -- - e -ij0 Iqqo 

I-U-';SlSI DIRPUIMI MI IATkt: A B C X 
1. BA3ZRaf. D r.TA5 FIttkl.'[Al DATA
 
Projsct Title: JUDICIAL REFRMI PIO]L' 
Project Uamxer: 	 AmL=nl Authorized: EMF Graint: orig519-0296 S 765,000 amenled to $13,734,000 
Write of Authorization: original Anrxztn Ooliglatel: IEF Grant: orig $ 765.0(X) ain-ndtid04/27/84 amendment 00/00/00 	 to $13,734.000Anouzr. Comitted:Date of Obligation: original 	 1h2roI: 5 1.,08907/13/84 last amendment 05/18/90 Cumuilative: 
 S 8.046,034PAM: 	 original 09/10/89
Implementing Agencies: aaended to 09/30/92 	 Accruc,! Expend.: Per'iodRevisory Com sion, Public Ministry, 	 - Pro1ectud 1,172,124

Period - ActualSupreme Court, Cmjision for Investigations 	 5 883,691 
Major Coxtractors: ILAN.) 	 Cumulative: 6,205.966 

Projected Next Sem. SAID Projsot Maager:Ana Klenicki/Lis Medina 	 Wuterprt 
1,040,000 

Status of 	 ontrib. Planned: $0,740500Cs/crjvnants: Cps to First Disbursent - All Met 

ACtUla:
CovenantsImrease 	 S 6,141,762bulget for judicialsector. S. Crt. budget 	 % LOP elapsed:371 increaae but no increae for other 	 75% 

agencies. Strategy to expedite passage of 	
%of Total Auth. Oblig. 100%proposed legislationpresented. 	 % of T-tal Oblig. Expended 45%
% of Total Auth. Lxp. 45%
lWte of Last Evaluation: 03/05/88 Next evaluation: 9/91.Date of Last Audit: 00/00/00 Next adit:none sched.
 

II. PL"EZ!'PURCSE: improve adminstrative, technical and 2.1ncreased percentdqe of accuisL% 31legal perfnrmame of E1 Salvador's 	 ['.1provide- services natiorlwide;3ustice system with emphasis on iniividiials provided with Ilc]al
criminal justice. 


assistaice within 60 days 
of being accused 

Pro]jt supports: anreview/draftig of criminalthe 	 laws conducted byRevisory 0oIssion; b)the protection of participants incriminal cases 	 3.Greater inixrtiality in and(JPU); c)the development of investigative 	 Qxr.iensive traininig for Ais &inproved quality ofcapabilities and establishment of Court decisions 	 Pb!Luinitiated;a forensic laboratory for the 	 SIU trainirn AG5 &Comission For Investigations; d)the strengthening 	 through professionIliztion Plus;of judicial 	 SilI maior investigative arm inadministration 	 and greater irc p'p2ndence of the sensitive(Si. re- Court) and trainirg for 	 cases; Six units ofthe Public Minstryre)the i 	 juiciary.of-provemeitinstruction in law schools. 	 Eluensic lab sfu tionar; San 
IV. 	 Salvador judicial n riter built, _ STATUS 

trainirny. vehicles. equipment, 
lioraries, printing office, and 

A. 	 Plar-ied EI PS Progress to Date 
furniture provide!. 

l.keduction in percentage 
 5 Mobile teams reducing court
of prisoners heing held without 
 backlogs. PDs' work resultirg

trial, 
 in release of prisoners. 20 As
 

were added to have at 
least I AG
 

more expeditious treatiment of 
 BEST AVAILABLE COPYcases. 

- 87-	 (3 



it. lior Otputs 
relation to keversals ard An lutC Mllity dtclaraticxw; AmetLimentsPlannr AC nr~lIshed to Cr. Cx e. Cr. Pr(x"t.hr, & Mii,-)rb C. ,jIe in relation to protectionhis Next Vu s % of of the MiamlyarIl Rhrrrs; tform.Lttlk Jury Systems ad PlemaryLOP Semest Cur Semest. Semes1)RVIsorv Qmxanssi, _M - -

Cum IOP Pr"Se of tn Crimiill Proctxhire.PT-Analytical studies Organic Aintrustrative Area:5 2 3 60 Uational-Proposals drafted/suknitte! 
7 - - Cunoil for the Judiciary Law; Procedural Law for the2B - 28  1 14 50 imposng of Arrests and Admirustrative fines; Judicial Career Law.for legislative action

2)Judicial Protection Unit

-System establasrd ( ) Judicial Protection Unit
- - - - - - - Discu3sions3)rni. for 1nvesigatiorm ntinue with provision for contract protection in 

individual cases-Investigators workang 30 
where rwessary. No such instanes occurred during- 30 15  30 100 the period. State manages this comporent under a PASA.-Lab. sections established 10 - 10  - 6 60-Personnel trained (*r) M F M F HF M F M F
g-term MF M F Qcmission for Inestiqations
22 0 0 2 6 2 100 10130 Forensic Unit:
Short-term PIO/T issued to procure TA to specify lab equipment,46 16 0 0 46 16 0 0 0 0 46 16 100 100 evaluate bids and4)Ju:iicial Administraticn advise and evaluate installation. 8 lab

professionals (6 women.-Ct Syst.managmnt asssmt 2 - 2 
2 men) are prtxressirg well in- - 1 50 graduate-level training in USA, will return-improv Ct admin. (**) - - Dec 90. Laboratory- - - - - services provided to police institutions and judicial centers.-Judges trained (**) 400 - 400 - - 650 144 ' Familiarization tours-judicial School estab.('-) 1 of lab began.- 1 -  - - Special Investigations Unit,-Libraries established 5 - 5 - -

Study for reorganization begun;
5 100 investigators received training-Increase PD numner 143 - in General Crime Scene38 35 - 37 26 Investigatins, Vehicle Tleft,-Law Sch. texts Dub.(") 4 Violent Crimes Investigations. MK]or- - - - - - Disaster Management. Fire Arms Trainign White Collar Crime Cburae-Law Prof-trajne5 (d 50 - -  - - --PDs & AKs trained M F in bankrj criminal violations. SilU ardM F HF M RIJ Lean continued to trainF M F M F M F the Attorne. GeneralsLong-term ? 5 5 5 5 a 

and started training the National Iulice in at0 5 5 5 5 5 Cricmnalistic Latoratory Course an
102 25 128 4 128 42 163 52 128 42 128 42 125 

furtter trairnad the 3rd yearShort-term 
168 Police Cadets. 

LOP per( L) PP. Om. reflects some increases in outputs as agreed to in Judicial Adrlnistrationwrkplans 
See Problems ard Dela-,s Grotud work for a national survey that will form the basis for apublic awareness/education('') All personnel of the 07mmission have received campaign on tne judiciary wUs ccmpleted.several training courses. fl-e campaign is being designed tx c ause of AID/State orxger, over 

C. inadequate performance by the Court.Other ard represents the first stepin a revised strategy to stimulate sL"ortRevisor/ Comai 0551ctxsant for reforms. Fixel asset
 
of S..reme Court furniture & equlipmet
Study on admissibility of n-deferdant procured witu localtestimorr initiated. Two foreign currency was done inexperts irnducted studies in same 

order to determine the inventory cap bilitiesmatter. Study initiated to reorgaruze of Supreme Court. SDTEFE will follow-up.Commission for Investigations to make it a fully civilian organization, at Attorney Geeral's Office:the request of the Miruster of Justice. Evaluation of CXREISAL Trainingundertaken. 9 laws out of 14 presented to assembly 
program for AG exceeded planfeJ aZtivities for the wiolehave been passed, 2during reportig priod. Laws passed are: 

year. Trainng included criminal invstigative teocfnes, criminal 
Civil Area: law. crimin-l proXdure, hur.n rights. wriite collar tILU Arlis

ontraband.Drefintion of Sall Farmer Law;Use of Surnme Law. 
304 new cases were o-rn-d (184- curs total). 544 cases 

were prosecuted (4809 c-um total), and 153Criminal Area: jury trials were heul (984
cure total). ollection of fiscalState of Exceptior. Procedural debts still iniireasing. L)uring theLaw; Amendments to C. Procedure Cde in reporting period a total of $352. 3% were collected. 'Ibtl to date 
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is $5,493.175. Equipment Purchased and delivered.Plihc Defenders' Office: 

1,.r trainirg cot=ses in crxminl law and crim'inal procedure wre given tothe PDs staff. 1485 cases wre opened (6471 cum and 417total) prisoner(2014 cum total) were released. Equient purchaaed and delivered. 

Coisiderable increase in N3 
 & PD libraries. 
D. Prokileis and Dkelays 


COREIIMAL: Strategy to exoedite passage of legislation not specificenough. Executive Director lacks aggrmeivenss and good workirg
relationship with Assembly. Perception in legal Cco ity thatinstitution is beccmin3 isolatedtoo ard is also becomirg too closely 

associated with Siril 
 QXrt. 

Juiial Protection Unit 

Discussions aontinue as to the best 
way to implement this project element 
so as to insure a viable professional operation. In the interim, thisproject element provides for protection activitiescases by ontract in specificwhere nessary.

wh 

Comeission for Investigations 

cassi r nesstat 


Construction delays for the new 
lab site at the Police Academy have been
resolved. 7he government will provide ordinary funds Viceto the Ministryof Public Security to complete onnstruction of the building within thenext year. 

Julicial Administration: Disbursments have been suspended for Court 

componaets because 
of inadequate (our performance. Because of thedecision to suspend, no activities took place with the Court this period.Suspension will continue until significant changes have been made b, theCourt. Fixed asset count of local currency funded equipment revealed
serious problem with Supreme Court's inventory system and noted that a
significant numer of pieces of furriture and equipment were not accountedfor. TA for Public Ministry training program and Law School activities 
has been delayed several months because it was tied up with TA for the
 
Court.
 

E. Major Activities or Corrective Actions During the Next 6 Months 

R,-visory Commission: Analysis of law that precludes admission ofco-defendant testismony will be concluded. Executive Director will presentmore specific strategy to work w/Assembly. Draft law to reorganize the(bmission for Inve-stigations to make itandlsent to the legislative assemibly. fully civilian will t, IctXluted 
will
of ,valuatioeLc 

(lll7OL
 

C= LCte and c tive action Liken as nocessary.c ml t l ad C : et v c l n tk n a ,c s ay
 

JuJ,ial lrtec: it 
 Unit:
 
Contractor prozectiorn will be- providsi to oartizionints inhigrr-profiie ci s wtien reces.ry 

Comissi5o for InvestillatiOr.:Special Investigatlons Unit: Receive Investigative courses: General 
Criminal Investigatiolns, Violent Crims,Management. Provide a cxrse (with lab 

Vehicle 'nleft, ?l'Wr Caeepersonnel) on crilinal
investigative tec' 
 ques to the Public LDefen ers. Cbntinue working

on existing and new cases. Move to a larger and better location.Forensic Lab ULit: Pdiitioral forensic courses for Phase I
 
personnel: Advanced Polyraph l7heory, 
 Micro-mdlysis, Crime-SceneProtography. 
Begin final contnction of new forensic lab (with GOESfunds), which will house newly reorganized national civilian lab. inaccordance with CflIESAL proposals. [evelq Lab Phase II equipment
specifications and order equipment for new lab. Completegraduate-level training in USA for 8 lab protessiokils. 

Juilcial Administrmtion: AG's Division of llisan Rights will beexmanded together w/creation of a N ircotics DivisiOn to fight drn
trafficking. 
 Reconstruction of earthcqike dam.ed buildir
(expected completion by ebil of 1991). to begin35 PDs will be- addal to thecurrent staff. Comuter equipment will rx installed at tUs. 'Liboffice. Continued training of A, . PU staff. Initiation ofinstitutiornal oontrdct to provide traiirnz to AG & PD. institute
 
visiting law professor prcgram 
aridprojoe law texttxjoks.awreness/education campaign surve-y PublicL-es place nationwide. This
 
survey will be instrumental in designirr 
 a nat ional publicawareness/education ,-paignabit tile )Ii~I2al system in the effortto make the system more credible ard acctuntable. Design of thepublic aw reness/ljucation c a iign stratey. Strategic fram workstully conducted to determine best aver.! to follc in t1. Jul cilreform program. SL1-'E will Cllow-tq> to ensure trut Court tikescorrective action with respect to inventory recoxmrerdat ions. 
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SAR on the Protection and 
Promotion of Human Rights Project: April-Scptember 
1990. 
Project No./Title Purpose Implementinq kqency Major Accomnl ishments/Problems 
Protection and 
Promotion of 
Human Rights 

Protect, promote, 
and defend human 
rights. 

Human Rights 
Commission 

major accomplishments 
included investigation of 
human rights cases and giving 
information to families on 
the whereabouts of family
members detained by the Armed 
or Security Forces. The CDH
also continued its Human 
Rights talks with the 
military and police forces. 
There is a question of 
whether the talks are having 
the desired impact. ODI has 
hired a training expert to
work with the CDH to improve 
the focus and the 
implementation of the 
training. Another problem is 
the lack of focus within the 
CDH on its goals and 
objectives. The goals and 
objectives themselves are 
clouded by rhetoric and vague 
terminology. 
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Pfn TtELT %ATIU RE ORT 
April .199- Seote1990r 30. 19')O 

I DSSImIDIR17_ Ofu RATING3: A B A C 
I. 	B 


FINNrIpa. DATA
I'ro),3Zt Title: Amrican Ins_.l r 3 ~c t 5 N~n kAr for Free La-or bevel.({klnl))PrO ]ect Humher : 3t 	 Aotunt Aiithoriz_.i:519-0321	 ' tiint , b)q I/ESi-" Grant:mO 1 tto : ) ' ; [-Gr orq 17,900. OcX). C.I tt: o r i.-j amerXl,, toS7. 9 ( ). 00 0} ak $11.700,0J $ 1 1 . 700 .
 
UIte of Oblig tion: original 02,'24/06 last amendment O1/2611rfl9 (1r3Mit(2 

AimittLL: i'i i ra: t
 

(ate of Attiori ion: oriqtnal 02'24/86 amerdmnt 03/16'90 	
a hk-l t o 0 0O0 

PACD: 	 itli: 1 00(I1original 	 02/28/89
Iamlesntin Agencies: 

amended to 05/31/90 	 Accrue.1 Experd.:M FLD 	 _oricd t 111.70 xg 	 i ve
Malor Cbnrractors: 
 International :4aSCnry 	 Period - ProcttInstitute $211,717

AID Project Manager: Sergio Gu eriod - Auctual
n $211,717
 
Status of CPs/Cbvenants: CPs to First Disbursement 

CmultLive: $11,700.000

- All Met: Gounxterpdrt Contrib. Planned: VIA
Cs to Subsequent Disbursements - All Met.
Cn-urants: N/A Actual: MA 

% LDP elapsed: 
100%Date of Last Ewaluation: 09/22/89 	 I of Total Auth. Obl1ig.Next evaluation: N/A
Date of Last Audit: 	 % of 100O05/31/90 	 Total Oblig. EDperwledNext audit: N/A 	 100% of Total Auth. Exp. 1001 

II. 	 PROJar PURPOSE 
Strengthen ani B. Major outputsexikui free and democratic trade unions. 

Alanr.J lished 
Txs text '1111 % ofLOP S-est Cum Ser, st. SoMn.s Ounm LOP .PIJDT DSCRIPTION 


Strengthen democratic I. Seminars, conferencess,
unions in loth 	 LOP exce'eeli.urban and 	rural 
sectors, through 	 on union organization,technical 	 aid financial 	 suiortseries of 	 for a,levelopxntal, adnirustrative. 	 leadership, etc.prom .iol. 
 2. Bulletin/otbar writtenpolitical 	education, LDP ex..-"Ijand institution-huildin 	 .activities. material published driirV. 	 P[XIIM STATUS 

3. dist ributed.Mdia events to promote
A. 	 PlannedfDPS LOP excc"eed.Prcxress toDate 
d4.mcratic uions. 

L. Urpansion in size of 	 4. Graduates fron voationaltIUC/OGT/other 	 12 qraosates.demo. unions have,lemocratic trade uruons. 	 5. Promote improvement inacqzired Membership of 350,000. 	 Ibsitive trend tlhroirzh2. Urb./tur. unions active 	 labor-management Joint ointrei-es,
Unions hive receive- training & 	 so2minars. etc. CfOPPAR4 {l r-nUnaqtcmuntin social 	.rrrrana. relations.initiatedI social pr 	 reonst njot 1(111 I t tt) aritu3. UNW/CGr perceived as LftC/C-r have 	 rO -nSt ruct iiijbiecomi respected 	 1114tltttl,then
representiry] workers/ meners of world art] 	 the fufregional 	 iSive.6. Markiqeent teams #.s-peasants in El Salvador. trade union movements. 	 25 teatms establ istl t.

tdhisim.I in xiratiVe 
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Other A -omvlisnnts-. ini Overall Status 

* Visibility ca nrpiri using rxiblicatiis, W. ani 
Iesentains whlich have cx:ussed CIi LiMC's [xI 
progran and their views on QristLii's o---or;nicS AIFZ continual contacts with indepeodent Lunions 
them to affiliate with LRD. 

* Promoters ani tech:ucians 

D. Pr-obleL.s an Ih-l,,vs 

ratio 
: ,', 
n.avK.I e. 

to ;|et 

continued to receive and crannel 
sta~irt to coons.
 
New Cberati.:. Agreement 
 was approved and signed. 

E. Mjor Activities or Chrrective Actions Durir the tiext 6 bnths 

CQmplete project close-out activities. 
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PMr STAT1US RFIORrAoril 1. 1990

1.USS1Ic DItux'rou RATING: A 1B X C 

i. ti&=amC nkTA FIrMCIAI. DATA
Project Title: APerican Inst. for Free Labor Devcl.(AJFID) Arixint ANitilrizAi: IYV/L3F Grant: org $1.1,400, 0(0 dflihProject Numbier: 	 519-0369 to $IJ!ALute of Authorization: original 05/31/90 amendment 1i'A 	 Acront Oillqatcte: OA/tLZF Grant:Date of Obligation: 	 Amount C-nusitted: Per iod: 

orig Su,40)0.o ,dmerkj to $.312. 00original 05/31/90 last anxoidxtmnt 	 $1.533,60009/28/90PAMD: original 05/31/93 amended to N/A 
(Amuative: $1.533, boo


Implementing Agencyies: AIFID _'ccrued Expend.: [Priod - Projected 
 Sl,000,000

Major Contractors: International 	 Period - Actualasorry Institute 	 $877.564AID Pro)ect lianager: 	 Pemulative:Sergio Guz-an $877, 564

Status of C s/Covenants: -s Projected
to First Disbursement - All Met: 	 Next S 8.7.3,5600.OooCounterpart Contrib. Planned: SZ4/AC's to Subsequent Disbursements - Not Met.Cbvenants: N/A 	 Actual: $N/AI LOP elapsed: 11.1
 
Date of Last Evaluation: l/A I of Ttal Auth. Oblig.
Next evaluation: 01/01/93 	 57.71
Date of Last Audit: N/A 1 of Total Oblig. ErpendedNext audit: 06/30/91 10.61
% of Ttal Auth. Exp. 	 6.11 

II. 	 PtIoX!r PURPOSE 
A.(con.) Planned EPSDevelop a strong 	 Prioress to Diteand vigorous democratic labor movement,representing the interests of urban 	

3. Increase skills, employment, Thisand rural workers in a 	 is eirxgj carried oit on aprogressively more open ani pluralistic society. 	 ani in mes of trade tuUi c -oftiuil LU!I With Lhe Iterimembers thnrough
__.____-_________ 	 vocational tIOnl MdWn-liit tie5I t nLa.III. PRWx~r DESCFUPICxl training program.4. Support Phase I and III LIfC, through its ft,11ite, car-Give operational and technical assistance farmers in theto the LtDC 	 defense of rid out nationalrights as land reform 	 e dtcation 1dLfederation, as well 	 media caz4Mignas to urban ad 	 on lranl reform.rural unions. Assistin the creation of a Salvadoran [oumdation 	 bneficiarie.aimed at
providing services 	 5. Improve the welfare of theto the urban and 	 AIFD isrural poor. 	 in the pro ebs of tettiryyclass.urban and rural working Up tlbLhF-UIlatLion w iLchousing, 	 will adJjlsshealth, Vx:Ational, adlI V. P ioCJErSTA S 

at in ng e sdt o f t| k,w o ak l n c l as s .A. Planned MPS Progress toDate B. Maor outputs
1. Upgrade tech./operat. Diagnoses of 3 rural and 4 urbanability of UtlM. and uruos have 	 -PanSNedbeen carried out. 	 xt Acrist s _erural and urban unions. 	 TOP See-st aes tSeMts1. Jecretse 	 am LOPuions affiliated-%2. Improve labor-	 0 

management relations. 	
Joint labor-trnag. participa- Tp
tion in reconstruction prolect toIeNoC. 

ard 	
2. Inrcze-se memb.!rship in Stdtistics UIt Avdulible.mVOcatioCnl trng. continues. UtXJC !ffiliatUN tuoios. 
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0. Ma]or Outputs 

Planined rk.Is1ir-om 
Trus text Ius of 

IDP Senist Cum Semst. S.!s Q1.- lOP 

3. Increase incomes of 1000 0 2000 0 0 0 
uneoployed CT-) mem.rs.

4. Improve social welfare of 5000 0 0 1000 0 0 0 
urban workers/families.

5. Improve efficiency and StatisticsII tot Available. 
and management of urban 
and rural urnori. 

6. Assist rural families 20000 Statistics Not Available 

gain access to land. 


7. Improve production and 15000 0 0 500 0 0 0income of Phase I and 
III beneficiaries, 

8. Increase employment/ 1000 0 0 100 0 0 0 
incomes of rural women. 

9. Improve social welfare of 10000 0 0 500 0 0 0 
rural families. 


l0.Training (Persons) FM M F M F 1i F M F M F 1 F 
Lorg-Term: 0000 0 00 0 0 0 0 00 

Short-Term: 4800 500 500 742 1366 1366 28 
1500 200 200 278 213 213 
 14
 

C. Other Accomolishments and Overall Status
 

The entire education program was reorganized to centralize 
ontrol, as recommended in final evaluation ofthe the previous 

project. 

LNI0CI affiliates and other democratic unions are participa:ing in 
6 rounl tables which discuss various socio-economic issues and
problems between the and urban and rural workers. Tte 
objective is reach consensus what theto a on problems are ad 
how can they be solved. 

" LXOC has been instrumental in fomenting dialogue between SIPES 
and CEPA.
 

* COPPARN and CMU are working together to alan the second ohase 
of the reonstruction pro)ect.

SLIt successfully negotiated conitract with 
Minis. of Public Wirks. 
By-laws of the Fbundation have been approved by the Board of
Directors and submitted the GOES;to technical ddvisor hi:51. 

* ie new AIFID staff has became familiar with the trade union 
movement in El Salvador, and can begin to focus ddequitely an the 
goals and objectives of the project. 

08321. 

D. Problms ani |ulays 

* DCKSaiil ALf)PAI feel thit Isr ud FItZATA tv rut uhxpi-tely
S"-%.ht out tLhikr views on tIlk. r c,1 x)!,.% buzificiar-,' rights J,,w.

" Te relticvishtip tertweuai 11 
 ait tie MT continues tu nU on txiJI 
over pilitical Jif'renics. 

E. Malor Activities or (brrective Actiors Iurina tltk Nxt 6 tManths 

LXXC will iaplement rmdia campiign to highlight aii1 inform membirs 
of their position LJncerntIs] land rtcorm. 
* AIFLf will continue to enc-irage dialogue between the unions, the 
private sector, and the government. 
* AIFLD will be in ountact with the GOES to assist the FburiLati x in 
receiving legal status. 
* ? seminars an trade union organization will be held in Ibnduras
 
for Salvadoran labor representatives.
 
* Thirty in-ountry seminars will be held covering socio-eonoczic 
and political issues in El Salvador, trade union Eovement and 
organization, democratic processes, voter education, and inter-union 
relations.
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PF]aJBT= STA'S REPOJRr 
April 
 n 3e 190 MISSICIJ DIII=R RATIFtY: A X B C 

I. 	 BA(KROUND DATA 

FItHA1rIAL DATA
Project Title: Ind. Fourdation Prey. of Occu. Haz. (FIPRfs)

Project 	 AXU AuthiJrized: IA/ESF Grant:Numbter: 519-0372 	 orig 11,040.00W ameniei to S'J/A
Date of Authorization: original 	 Anxjut Obligatei: A/1E-F Grant:08!31/89 amernment 	 orig $400,000 amuniod3 toNl/A 	 $700,000Amount Ozicntted:Date of Obligation: original 	 Ktricd: $39B,84008/31/09 last amerndment 07/31/90PACD: original 09/30/92 amerded to N/A 	 C$3lative: $698,840
Implementirg Agencies: 	 Accrued Expend.:FIPF) Perad - Prijected $230,101

mjor Cbntractors: Period
N/A - Actual $140,000 

erilattveu $246.568AID Project Mnager:Status of CIx/Cbvenants: Sergio GuzmnCps to First Disbursement 	 Projected Next Ser. $200,000
- All Met: 
 OCbnterpart Cotrib. PlannedsCPs to Subequernt Disbursements - All Met. t345,830 
Cbvenantsz N/A Actual: t55,000

I LOP elapsed: 35.1%
 
Date of Last Evaluation: N/A 	 t of Total Auth. Cblig.Next evaluationtO2/Ol/gl 67.3% 
Date of Last Audit: 05/18/90 

I of Total Oblig. Expended 35.2%Next audits 05/20/91 1 of Total Auth. Exp. 23.7%
 

Ii. PRJET RPOSE 
A. PlannedMPSlrove working conditions in 	 Progress to Dateworkplaces throughout El 3. Major large and mid-sized
Salvidor. 37 Companies currently affiliated. 

ccimpurues affiliated. 
4. 	 (22 originil memnnisrs)
III. PIOJE= ES C4IPT1 N 	 Review and analyze cu:rent Current Cell code is eirn reviewednational C1I policies 
. by FIPR's legal ajviso .Expand FIPRD's occupational safety and health program 	 5. Promote formation of Cbnferences and workslxnp5
which assists xpanies to establish 	 Interectorial Commission luve Woensafety 	 carried Out toprograms at 	 cki:,Q, Rissibleon Occupational Hazards.
worksites and thereby conserve the health, 	 represntativs arilife, ad disuss related 

physical integriry of urnan repesn
and rural workers. 

IV.8. 
 Maor Oututs 

A. Planed EPS Progress to Date ____ ___ ___ ___ 
______Plannel AcCrmnr i t"±I
T lhs N t _i -5isI. Establish institution to FIP F4has established operational 	 Tn-t u m Nexet Se u I of 

t
LDf
develop occupational 	 ._ Ser S i s n -___s__procedures and activities are 
 I. Workers trained onsitehealth program. 	 in 6000 4000 5000 4000being carried out. 	 290 3900 65.02. Provide T.A. to cmpa- FIPIR able to provide T.A. in some 2. 
OSH. 
General Oburses on OSH 
 15 1 2nies in various occupational safety and health 	

2 3 4 13.3ecormic sectors, fields. 	 topics.

3. Inspection of wrkplaces. 
120 20 40 20 32 57 55.8
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B. Major Outputs D. Problems and b-.1ivs 

Planned Accomplished * FIPRD's strateqjy tirdsi effLctivi participation 171 the latxtr
This Next This % of Wu0i1o5 In their actiVities is still ad ILic and no in--cluknism his been 

LOP Semest Cum Semest. Semes C3mr LOP established. 
. FIPRD his yet to establish indicators to evaluate iuructs ai 

4. Fbrcola. of fee structure. Fee Structure Established. 100 pinpoint probleirs. 
5. Overseas Trning. (Persons) M F M F M F K F H F M F M F

Long-Term ?5 U 5 06 0 0 0 0 0 0 E. Major Activities or Corrective Actions auring the Next 6 Months 
Short-Term 0 2 1 1 1 1 5 1 1 1 1 1 10 50 

* FIPRO will continue to c~rdinate with AIFLL) to encourage more
C. Other Acccimlishments and Overall Status labor union participation in activities, which will lead to the 

formation of a tri-partitite commission on ccu-itional safety and 
S(nsultant team in Managent Informations Systems assessed and health. 
made reco ndations concemnig FIPO's use of statistics. * Tri-partisan group will travel to the U.S. for a three week 
Bxendations are currently being carried out. Occupational Safety and lf-talth Curse.
 
FIPR) and Spanish Occupational Safety and Health Organization 
 * Three workshops with the Knufacturing, Construction, and
sponsored seminars in Occupational Hygiene and Electrocution Agricultural labor sectors will be carried out to inform on 
Risks with High Voltage Cables. Occupatioral Safety and Health, ard to choose possible
Foubr conferences with private sector to raise consciousness and representatives for the Inter-Sectorial Cbmmission. 
choose possible representatives for the Inter-Sectorial * One Cunference for managers in the chemical sector will be carreJComm55issi. 
 out.
 

TwPoconferences with the lator sector to inform and discuss * FIPRD will set up data base system to evailuate inqpcts aid 
ccupational safety and health issues. pinpoint problems.

FIPIR) has increased their contacts with organized labor after a ' FIPRD will also begin to keep records on disiggreqatLl q..rer. 
period when labor was not informed of FIPFO's activities. The 
increased conta=t is a positive factor in achieving one of the 
project's goals of reducing the polarization between labor and 
management. and has led to more labor participation in FIPRD's 
activities.
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PIFu[IumTiTA1Ir; IsUm;mlk 
Aoril 1.1 1990 - eo:e r 30, 1990I. 	 BA..ItIJ[ ,,D IATA 

FI;i;JD MISSIa; IIRELOR RATIRJG: Cf'r,)3ct Title: 	 A X B
Prn]it Nr er: Federition of Bar Ass,-l*1tios519-0373 	 F IAI. WTA1'rnjte ofNAutho.- on: 9-260 	 ,nnIi i : ' (rj : oi.;.I.,-..hJb.SiSihO) 0(otAox-aiut 	 ii 'ALute of Oltho~ization: 	 O tL-1: IJA/lSF Grant: uril.9"26!90 	 S500,0, ua:n le to J.'ADe of Obligation: 	 Amoint Qaxlittud:9 '27/90 	 1i±r LcA: SoPA"D: 9*3094 	 aimillat ive $ 0lltrlementing gencies: Interanerican 	 Accrus 'xperil:Bar Asso; Sal.Fed of Bar Asso. 	 Ikrod - 11roj:i]te- $0 

klrioi - Aitujl soMajor On tr i tcors : N/A P er iod S oAID Project Manager:Status of CPs/Cbveriants: Gail H. LecceStandar- CP's to I disb rsement: Not yetStandard 	 oanlctiveCovenants only: 	
met 

roectd s$0OOngoing next 	 seu. $40.000
Counterpart Lontrib. Planxud: N/A 

Date of Last 
Date of Last 

Evaluation: N/A
Edalt: N/A 

Next 
Next 

evaluation: N/A
evaluation: N/A 

Actual: 
I LOP elapsed: t 
1 Total Auth. Oblig.oNofof Tbtal Oblig. Expended
1 of Total Auth. Exp_ 

N/A 

10 
0 
0 

II. PrtJr RJROSE: Tb strengthen the Salvadoran Federation ofAssociations to enable it to better serve its members' interestswell as those of the citizenry in general. 

Bar 

as 
B. 

____ ____ ____ _ _TIU 
III. PFCJE-T DESCRIPT'ICN: The project will institute a reciprocal,professional association etween the U.S. rx*r-profit Inter-American 
Oar Fondation and the Salvadoran Fuderation of Bar Associations,through which the Foundation will assist the Federation in carrying 
out three spcific activities: (l)a continuing legal educationprogram; (2)a law-related education program; and ( 3 

)visits bISalvadoran bar leadership to sister organizations in the U.S. 

l. Lctur-.s sponsored 

2.Lawyeis trained 

3.Radio -!ots on law 

b/ Fed. 

ed. 

LOP 
130 

Bo0 

1200 

Pl aned 

sSent-st Cum 
0 0 

0 0 

0 0 

IIextSem,!st. 
12 

200 

Accf-)1l i sheli 

T es ofSe"*s (Im LDP
7 0 _0 

0 0 0 

IV. PROJECT STATUS 
0 96 0 0 0 

A. PlanndWI PSI. Strengtheneji Federation acting as an advxate
high professionl standar-ls and a responsible

ajdiciary, with a greater capacity to plan and 

execute programs. 

of 
teogrss to Date 

4-Newspap-r inserts on law el. 
5.PUblicLio nson law ed. 

oAe0 
6.Bar mwqsbr visits to U.S. 

90 
11 

t0 

0 

0 

0 

0 

0 

6 

1 

3 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2. Members of the bar ird 
increased their knowledge 

others lawyers will have 
of law an] administration 

N/A 

of justice. 

3. General public will have received information ontheir rights ad responsibilities unler the law thatwill enable and encourage them to become aztiveparticipants in promoting the rule of law. 

N/A 

BEST / A! ! C 
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C. Other / rm-nlisruens art] Overall Status 

Preliminary planning for this ear's project activities has been 
c.srrita out, irnlilin] !jnl raising plans to nuke the project
o-'lf-sListatnir over :e lon-) run. Sub-,reeient k"etwfen thelliasila.Ijn afi the Silvajor FederationIuAs been Iraftil. 

D. Problems ani belays 

None 

E. Major ActIvIties or (brrective Actions fkIrxr the Next f, tinths 

All cOnenLs will get urderway during the next six months. The 
sub-agreewment between Ia EburkJation and the Federation will be signed,delineating the roles and responsibilities of each urder the project. 

BEST AVAILABLE COPY 
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PMIrMr STATN RLT Rr
 
Aril 1. 1990 - Sentnrir 30. 1990
 

MISS1ON DIIUl.7flt RATING; A B x C 

[i f3E(UD DAI FIIWAZIAl. [ATA 

ro)tCt Title: Strenqthening Democratic process Amount Authorized: nY-Grant : oriq $2,500,000 aned to $roect Ntiumer: 519-0375 N/AAnxInt Oblqated: DA-Grant : orig S 600.000 amxied to $ N/A

ute of Authorization: original 03/29/90 amendment N/A 
 Amount Q Itted: Perucd: S 600,000
,to of Obligation: original 03/30/90 last amendmnt N/A O dluld'ive: $ 600,000
'A: original 06/30/94 amended to N/A Accrued Expend.: Period - Projected 5 308,432.IpLementing Agencies: Centro de Investigacions Tacno6goas y Period - Actual 5 139,604Ciencficas (I/AC) Cumulative: 5 139,604*IDor jcntractor=: N/A 

Projeced Next Sm. 5 308,432"UD Project ?Mager= ?auricio Nerrera Oello zounterpart Contrib. Planned: $1.148,507;tatus of CPS/010enanta: CPs to First Diabirament - All Met: yes Actual: $ 237,482Covenants: CENI: provided a statement of % LDP elapsed:

he institution's 
salary policy for A.I.D. approval. is paying 

12 % 
% of Total Auth. Oblig. 24 %reasonable prices for goods and services financed under the I of Total Oblig. Expended 23 1.j]reement, and is maintaimrng a drug-free workplace. Also, (NfTE! I of Total Auth. Exp. 6 %.s cxxzplying with the criteria established in "Program Description", 

,xcept for the Seninar Program in which one of the sub-crronents, 
,i-weekiy meetings of a permanent team are not being carried out. 

ute of Last Evaluation: None Next evaluation: 03/30/92
.,ILe of Last Audit: kixse Next audit: 03/30/91
 

I. PRJECT PURPOSE IV. PhOJECT STAIjS

To assist the Center for Technological and Scientific
risearch (ElNNEC) to enhance the democratic process in El Salvador,

-I encouraging the participation of the different econoic, social 
Prcoress to DteA. Planned EfPS 

,n political sectors of the society, as well as 
I.To carry out natonal problem studies. CMZITx hs expanjo d itsby carrying out research proutram b-kxial problem studies and elaborating problem-solving proposals. 

creating a research unit. 
2.To formulate problem-solving proposals Various seminars havethrough the onclusions of seminars, been 8Lstcesstul ly held,

.1. Pl D DS Z Cproject consists of three charlas, studies, etc.. P -1Lca tjios h ve beencomponents: a) research 
printed, and one.tuilies of cnte mprary issues, includ ing assessments of the p r t d d e-onomic and social situation; b) sponsorship of seminars, which 

all carried cut.facilitate discussion of contemporary issues auong leaders of 3.7b seek consensus. i.e. to foment;ifferent sectors of the All three ccupnents,society: c) production and dissemination of dialogue, the sharing of,iblications, which will allow informed dialogue 
ideas, seminars, researchof significant between various sectors of' blic policy and development issues involving a broad range 

stuies,and publications,
of the the country. cotribte to acheving

*ilvadorean society. this objective.
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B. lor Outrurs 
C. Oti-er Accomxolistnents and Overall Status 

Planned 
This Next-

PcxxI i shed 
Ths 6 of Two arzicles of "Pres.-ncia" mqazne had much demsi und 

1. Research Studies Program 

LOP Semest Cum Semest. Semes Cm LOP CENI'TI publisted 
articles. 

an ottprint of 3.500 copies of ties-- two 

d. Creation of the unit 
-Techical personnel 
-Clerical personnel 

7 
3 

7 
3 

7 
3 

0 
0 

4 
3 

4 
3 

57 
100 

MW przgress of the pro3ect, as a whole. is acceptable.
'fare have been scxw delays originated by various causes, 
such as. delay in m tig conditions preirden, to the first 
disbursement, the formation of the research unit has been 

b. Research studies 49 4 4 7 2 2 4 
difficult because 
publications unit 

of the finding of suitable persoru-tl.
has been facing personngel turnover, etc.. 

c. Socioeciarmic bulletin 48 3 3 6 3 3 6 
Corrective actions indicated in 
progress in acordace with the 

part D will 
Agree ent. 

make the pro~ect 

2. Seminar Program D. Problems and Delays 

a. Monthly Seminars 
Number of attendants 

50 
-

5 
-

5 
-

6 
-

5 
1478 

5 
1478 

10 
-

1. Research 
This program 

Studies Program 
has faced difficulties in forming the research 

b. Bi-weekly 
Number of 

Charlas 
attendants 

100 10 
-

10 
-

12 
-

7 
324 

7 
324 

7 
-

unit because of the lack of suitable professiork s to play
the role of "researcher", and because a two month delay in 
meeting conditions precedent delayed the first disursement 

c. Bi-weekly Meetings 166 10 10 12 0 0 0 
and the subsequent hiring of the technicians. This.
has causd delays in the prcduction of one research 

in turn, 
study. 

3. Publications Program 2. Seminar Program 

a. Presencia Magazine 
-Issues 
-Total Published 

17 
34000 

2 
4000 

2 
4000 

2 
4000 

1 
1500 

1 
1500 

6 
4 

Accordung to C]EVIm, in this program, the main problem
faced is the formation of the permanent team to carry out 
the bi-weekly meetings; first, because it has been difficult 
to find the different type of suitable professlonais that 

b. 

c. 

Seminar Booklets 
-Issues 
-Total Published 

Research Study Booklets 

48 
24000 

4 
2000 

4 
2000 

5 
2500 

1 
1000 

1 
1000 

2 
4 

snould make up the teaml and secondly, because many
candidates believe that the per-diem is low (Qolones 230 
per meeting). One of the consecuences of not havig the 
permanent team is that the research unit is not receiving 
the expected inputs for its research studies. 

-Issues 
-Total Published 

23 
34500 

2 
3000 

2 
3000 

2 
3000 

1 
0 

1 
0 

4 
0 

3. Publications Program 

d.Sozxoe~oim/c Bulletin 
-Issues 

-Total Published 
48 

72000 

3 

4000 

3 

4000 

6 

10800 
3 

4000 

3 

4000 

6' 

6 

'Many.eziodicals are not being prnted an time.due to the personnel turnover this unit has hadmonths. and the tine the printing shop is taken 
them. 

The delay is 
in the past
to print 

BEST AVAILABLE COPY 
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E. Kbir Activities or Cbrrective Actions During the Next 6 Months 

"he research unit expects to have the full team by January
199. Many of the selected candidates are still Coxitted in their 
present ]ob. The bi-,eekly meetings will start in January too; it will 
take two chs at least, to hire the required personnel. Also, 
publication unit will hire the next motkh the perding personnel and 
will look for other printing shops to speed up the printing. 

BEST AVAILABLE CPv 
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PR"JLr STATLS U1OP" 

Agril 1, 1-90 - Septzaer 30, 1990 

PP.UTflT No./ ILEM1IW~TICN MAJOR ACrjYII'L I.STrIITs/
7ITnE PURPOSE AGENCYpfLk'AS 

519-0360 To crengthen the lA'gislative 'The Agreement was i;igned an August 29, 1990.Legislative ability of Legislative Assembly with one month left for the semester. At theAssembly Asse ly to engage in present, the condition prectlent concerrung
Strengthening more analytical and the establishment of the technicil 

informed policy dialogue . ttee has not been met. In the mean
internally and with other time. the long-term technical assistance
branches of 9)verrment. contract is in process. Mie technical 

assistance is the major toaponent of the 
pro]e-t, and may begin in March next year. 
Also, ODI will work on contractnirs a 
local firm to carry out a space utilizaton 
study and after it, on the implementation 
of such study. 

BEST ALALABLE COPY 
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FC AID iFPORT5
 
APRIL1. 1-R , 1990
 

TITlE IIIII. SrIcN 416. AND M1]EM1M[NIZATICH PIrdkJ1S 

Program Title: PL.-480, Title I EY 89 

ireefent date: Mve.hber 3. 1988 L-cal currency generated: 40,589,290ount (in U.S. Dollars): 
 Original 35.000.O0 local currency programmed: 40,000,000Aendmnt kb.l 5.000,000 (July 1989) local currency disbursed: 6,403,527
Total 40,000,000 Loc:al currency disbursed: 6,203.527pLe'ent-ing entity: MIPLAN/SEFEYZ (during last six mmths)

I.D. Project Manager: Ted Landau
 
,te of last evaluation: K/.%
 
,te of next evaluation: Mardh 1991
 
Ste of last audit: June 1988 
(FY 1987 Progrm)
 
Ste of next audit: January 1991
 

CAL CURE~ MANGUSMW 

. implement the Title I program, the Goernment of the United States (ULS) and the Govrnment;ricultural comities, such as wheat. wheat flour. cnrn, sorghum, 
of E1 Salvacdr (GOES) sign agreements for the saLe of U.S.edible vegtable oil and•.ymnt, as ell as specific self-help measures 

tallow. Such agreements spcify the terms of the sale andwhich the recipient gotvrnnentorage. transprtation, and distribution of f od commini 
agrees to undrta), Wtoincrase agricultural prudstictn and mproveies. In El Salvadr these self-xelp mesures hae included tre.A sall farmers, improvments diatributon of land to cam*vasnosto farm to mar et roads. cIoerat-ion with internainal efforts to eradicate ets (e.g., SCreOtCirm) and e tc dis .s-uch affect fruit and vegetable crops and livestock, and development of a natural reasources management plan. 

* accrdance with the terms of the aglrent, agricultural o~mcdJ ties are imported byenurcial agents (usually a commercial bank) to El Salvador's private sector 
theGOES using cmmrcial transport arrangements. and sold throughfor the production of final goods, notably flour, bread margarine. and

oking oils. 

cioply with the LAC Bureau guidance on local currency management, funds generated from the sales are deosited in separatecounts in El Salvador's Gentral P.L. 480 local currencyiFserye Bank, and sumequntly used to fund devlopment programs, such tose.* A.I.D. The Mnistry of Planning as noted aov, jOintly agreed tLoby the GOESand A.I.D. work closely ogther in the identification of eligible projects and activities,* Budgits" required of aencies which the review of "Ation Plansreceiv local currency funding, and the mznitoring and auditing of activities financed with these resources. 

4. PROGaAM I'ao: 

The program obectives are to: -mbat hunger and malnutrition, expand trade in agricultural cmoities between theto the solution of problems rela U.S.A. and El Sl'vdcbr; cntrbuteJ to food production; and support El SalvaLor's balance of l'yu;nts.
 
The Mssion uses the P.L. 
 480 Tit Program to address several critucal elements of te Mission strategy. 'lie program provides needed fxxDcutry at war and particularly fr. &a most directly affected for 4 
,v:rage annual 

by the war. Me P.L. 480 Title I supply fod co;vtrs 72%, 66% and 941 ofdemand for wheat, w the aoukntry'sble oil and tallow respectIvely. As mentioned earlier, teproviding program mipjxirts El SIlvatbssocc $40 million annually. he local currency gnerated dialCe of I'ayMnts by
i.-%ulopmFnt activities and the GOE L riterpart to A.I.D. fuidd 

as a result of thesales of tI-u agricultural XriitIes IS uSeu to finance priorityprojicts.(local currency uses will be disscuised uLiir the-Program Status suctlon). Tj-

ARF S *-.TT. 

http:35.000.O0


--I aid program also supprts Mlssion's policy dialogue
sr%%d 	 at increasing 

with the GLS vLa the self-blp measures in the annual agreement. These SelI-heIlp masurea axeagricultural procluctior,, improving transportaticxn and distribution of co rities. and enibling peoipLi to 51r'ticipte actively in the.~lp~tof their areas. 
:,ncxhty imports financed under the FY 1989 program are expressed btlow in terms of dollar amounts and metric tons: 

Commodity 
 $ Kr 

vafeat 16.0 98.000
 

Vegetable Oil 
 11.0 16,000
 

Tallow 
 10.0 25.000
 

Yellow Qbrn/Sorghm 3.0 22.000
 

7WYAL 40.0 161.0CO 

II. 	 PFOGRAM SMUM 

A. 	 SELF HELP MEA.UES
 

Listed below ae the specifc sef-help masures 
 ich the GOES agreed to undrtake during 1989: (a) Determne the exastence ofthat affect fruit and teeable crops; (b) 	 extic pestsPrevent the introductim 
a program to eradicate the screw 	

and spr ad of extic cise as to El SalvaLirr ivstock her s; (c) Establishorm 	 (Cochlioyia hominxvorax, Coquerel) from El Salvador;develop a revised strategy; 	 (d) EVeiew AWarian kiform procestiand results ande) Develop a natural resuroes management strategy; and Mi)[evelDp a coprethensive maintenane program for Uie
Hitional lbiral IFbk)ds tietwork. 

Cable San Salvadbr 2750 dated ftbruary 16, 1990 provics aelf-ielp measures compliance report. 

B. 	 LOL FMN tSCJR 

In E Salvador, the local currency enerations are used primarily to: expand credituicrunterprimem; to sall farmrs, agrarian reform ooperaties, andto sart the rdistribution of lands to c- sinspreviously unservied rural areas, and 
undr the agrarian reform programi to provide ater and electricity toto provide financing for medicines; and rural road and school construction. Tle local currency generatedunder the FY 1989 P.L. 480 agreement in being used during calendar 1990 to finance projects in the following areas:ieelopmnt Areas 
 IY 1989 (000 US $) 1/
 

Agricultural Dev lopment 
 8,400 

Education 

3,600
 

tealth 
 5,200
 

Private Sector-Credit Lines (for rural micro
enterprise and small buslikss and agritxLmiiess) 8.000 
 BEST AVAILABLE COPY 
Espand/Improve RUral lnrastructure 11,300
 

Rural .qiomal WelDpment (Clotable water, sc|txl

desks/supplies, health. electrification and roads). 3,500
 

TOTAL 
$4U.000
 

U 
4S -i
 

14 



C. P RMIS A) DELAYS 
Problems were enaountered during the reparutng period related to alow a~proval/impblentatjonMemorandum of Lknrstanding (MtXJ) between the of the pro jctu and distxr rnt of ha-da.GOES and A.I.D. wtucti details the 1t"Projects to be fnanced under tus 

use of the P.L. 480 pro-eds was signed in mid OztotrOU were manly 1989. 
million or 

gong to tegin in January 1990. But teicati of a 610warrovalCI00 million) of the process, Onlylocal currency generated ($40 millicri) has bWer, 50 prcnt ($20
GM/SET= 0: 1 tted uncdr action plans jointly approA±dand A.I.D. mrig the most important pro)ects trlate by thenot yet approed are: Laxid bank. Credit lineb, M lirxa, andof Ibral Schools. Clnstructi ,/tLh-abihtatilon 
here are reasns fbr the delays: the OS uwillingness to establish d new institULlon toto freeze th credit lines; the late preparation and 

-nage the land bank activities; the ecanOWcsubmnssion of actiOn plans decsiconto SE'ETT by the Imple-efting entities;submit an a timely basis action SEr'FI's inabiLity toplans received from the implmanting units.
 
With regard to disbursments of funds for 
the jintly airoted projects, SETEFT has disbursed $6.2 million duringamounts represents the reporting Period.323 of the total am x t approtved during the same period 

Thi 
($20 million). 

F. ?UXIOR ArxVIT O 03M=M AIcx= iCN IEN SC MM35 
Major activities during next six montha will be orientedto other Mission and priorities, especially to finance 

to the approval of the remaining action plans and/or realloc-tLing amunts not comittedthe GOES ounterpart to A.I.D. projects. Aither targutto increase the rate of disbauremnts to at least 75% of the 
for the up oing ona-is Is 

funds cmi tted.
 
As part the GOES' Auit Program. SLE is planning to perform 
an audit of the program's operatione from July 1. 1988 through Dcem er 31,He er3pct 1990.the audit to begin in January 1991. 

44171 
LI/27/90
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II. 	 PFCRAM SMUSl 

A. 	 OEALL snMs
 

For the ile enr.ation 
of the FY 1990 P.L. 480 Incal currency program (basically duringprocedures described 	 CY 1991), the Missi willunder Section 	 cotintnu utilizingI of 	the FY 1989 program. Ib11ever, the
tission is developing options for 	

and a5 stated in CabLe San Salvadorfuture implementation kised 	 14555 d.Lited Octoter 26, 1990, thewill: (a) streamline 	 on the current and possible new LAC Bureau guxdance.the current procedures related to the adpproval of "Thes revised pruceduresdelegate to the GES/1SE the auhority and responsibility to assure 
)oin-ly dpp-oved a-ion plans, disbursemen:s and reproqrammzrgs; (b)activities 	 an efficient implemntation of theto assure 	 program; (C) mdintaancompliance with the regulations related 	 ixrtrol of keyto the management of the program, as currently estati.shed by tie LAC Bureauguidance.
 

To imroe the m agamnt of the local currefncy program. the Program Office desgnd anthat 	 internas Managmnt InfDrmationthis newly design system will help Mission staff in the tracking of 	
System (MIS). we believethe 	 sales proceeds and its uses. 

B. 	 SELF EMMP MEASUE
 
The following seIf-help measures 
 will 	be implementad to contributsparticipate actily 	 directly to dielopment progressin increasing agricutural production through small 	

in poor rural areas and enable the poor toaffect fruit and %egetah] farm agriculture: (a) Determine the exstencecrops: (b) Prevent the introduction of emotic pests that 
program to eradicate the 	

and spread of exoaic diseases to El SSlvador's Livestock herds;screw worm (GochLiomyia khinduvorax, Obquerel) 	 (c) Establish a
agricultural entities; (e) Implement a 	

trom El Salvador; (d) Privatization of selected public sectorbasic 	grains pricing policy; (M Natural resourcesimprovmtent of the storage, off-loading and distribution facilities at 	
and the environmnt; and (g) argency repairs for

Acajutla port.

Cable San Salvadr 14581 
sent 	to Whshingtgi on October 26, 1990 provides a preliminary appraisalmentioned in the cable, the GOES has 	 an above mentioned self--help maasures. Astaken 	several important steps to acieve the objectives contained in the alf-help rMeasues. 

C. 	 I!X=LL CLUR NrY USES
 

The 1990 Mmorandum of Understanding (?C1J) between the 
GOES and A.I.D. was signed on August 30, 	 1990 for $35 million. Agreed ugxxsuss of P.L.480 Title I proceeds can be summarized as follows: 

DevelomntPrograms 

Fy 1990 (0OD US t), 4US-7 
 $1 

Agricultural Developmnt/Natural Resotuces 
 8,392 

FiiAtion 
1.000
 

Health 
7.000 

Expand/Iroe Riral Infrastructure 

4,730
 

kiral Ilgional Developmnt (Potable wter,teaching material, health, electrification and roads). BEST AVAILABLE COPY13,405
 

Audits 

473
 

T 0 T A L 

$35,000
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E. PEIDM)S AND DELAYS 

eSC had problems selling som 4,440 mtric tonsa of yellow Qcr iEported under the Program. Local private sector firms (specially poultry 
compaMneo) refused to buy imported corn at the price determlned by the pric hind mechanism adopted by the 0Ot. 

Eventua11y the sold the 4,440 ,mtric tons of cam to the Agricultural Development Bank (BFA) but after acruing substantial storage osts 
($34,195) 

F. MAJOR ACrITTiXES OR CMLTM ACIONS EURIMn N) SIX MCNIM 

Dring the next six months the Itiuaon plans to approve the 1991 action plans to be funded with tm FY 1990 P.L. Title 
the Misxn plans to lrogras $5.2 million of sales prcds c,.rid from amendment tb.1 signed on A~agust 2. 1990. 

1E wiLl perform a auit of t togram' aoperations frcm July 1. 988 through December 31, 1990. 

I sales procmeds. Also, 

Negotiation and signing of tr Y 1991 P.L. 480 Title I Agreemnt. We expect this agremnt will be igned during Nbuamber 1990. 

14171 
,C/WP 
t1/27/90 
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8. 	Meet with Ministy of Finance to obtain stronger committment for GOE
 
counterpart funds. (C. Costello, 12-90)
 

9. 	Meet with IEOS to discuss implications of centralized contracting
 
policy. (KJPatron, 1-91).
 

3430z
 

ON 
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sub-project for instance, several of the member associations are made up 

exclusively of women. An agreement remains in force with CANA 

(University of Kentucky) to assign undergraduate women to instruct rural 

families in nutrition and home economics. 


VII. EVALUATION AND AUDITS 


The first evaluation is scheduled for the next reporting period in
 
conjunction with the RTTS Project. 


VIII. ISSUES. PROBLEMS, DELAYS AND CORRECTIVE ACTIONS
 

1. 	An Associates Program has been formed in fulfillment of the one 

outstanding CP. Because this group consists primarily of Quito
 
Associates. and geographic balance is desirable, FUNDAGRO is 

actively soliciting members from other areas. 


2. 	PL-480 funds for the final tranche of FUNOAGRO's endowment have not
 
yet been released. The PL-480 Implementation Secretariat has
 
requested and obtained information on FUNDAGRO's past investment
 
record and future plans. This information is being analyzed and an
 
immediate release of the funds is expected. 


3. 	The dairy program continues to lag behind due to INIAP's inability
 
to carry out the programmed trials. With the leadership and
 
assistance now being provided by Dr. Oswaldo Paladines of IID,
 
significantly improved performance is expected.
 

4. 	FENACAFE has been unable to fulfill its commitment for lack of funds
 
(or credit from BNF), which may require that alternate lines of
 
action be taken, e.g. working through the Programa Nacional de Cafd
 
or directly with the sure progressive coffee cooperatives.
 

IX. MAJOR ACTIONS PLANNED FOR NEXT SEMESTER
 

1. Work closely with PL-480 Committee to obtain release of endowment
 
funds from previous and FY 91 sorghum donations (3. Chang; D.
 
Alverson).
 

2. 	Recruit a highly qualified professional to serve as full-time
 
Resource Development Specialist, manage the Associates Program, and
 
assist the Executive Director in enhancing FUNDAGRO's image and
 
credibility locally and abroad (3. Chang; 3. Roman).
 

3. 	Cooperate with ISNAR in carrying out action oriented studies and
 
strategies to enable INIAP to function effectively as an autonomous
 
entity (3. Chang; F. Ortiz).
 

4. 	Assist the College of Business Administration of the Central
 
University, in concert with USAID/FUNDAGRO's Project Coordinator and
 
INCAE, to establish a Misters Degree Program in Agriculture and
 
Agribusiness Administration (J. Roman; D. Swanson).
 

5. 	Activate the dairy program with assistance provided by Dr. Oswaldo
 
Paladines of CIID (3. Chang; 0. Paladines; Fausto Cevallos).
 

6. 	Bring on board a Project Officer to manage the REE Project (D.
 
Alverson).
 

7. 	Carry out initial REE Project Evaluation (REE Project Officer; J.
 
Roman).
 

8. 	Negotiate and sign an agreement with ANDE for assistance to the NTAE
 
Project.
 

8590F
 



PROJECT STATUS REPORT 

April 1. 1990-September 30. 1990 A __ B x C 

I. BACKGROUND DATA 


Project Title: Small Farmer Irrigation 

Project Number: 518-074 

Date of Authorization: original 08/30/87 

Date of Obligation: original 08/31/87 last amendnt 04/26/88 

PACD: original 08/31/90 

Implementing Agencies: CARE 


Hinisterio do Bienestar Social (MBS) 

INERHI 


Major Contractors: None 

AID Project Managers Fausto Maldonado 

Status of CPs/Covenants: 


Date of Last Evaluation: 00/00/00 Next Evaluation: 00/00/00 

Date of Last Audit: 12/31/90 Next Audit: 08/31/90
 

II. 	Major Outouts 


No log frame has been.prepared for this project and few numerical 


reference data are included in the agreement; however, some outputs to 


date show interesting results: 


H#trOtusplaned 	 Accomplished
 

Nixt 
E Perio Cum. Period Period Cu. % of LOP 

1. 	Sprinkler irriga-

tion modules in
stalled 

a.Has. 700 75 500  75 500 70%
 

b.Modules  12 52 - 12 52 

2. 	Credit providedm - 80 200 90 76 200 

3. 	Follow-up visits
 
to farmers (plots) - 1080 - - 1135 - 

available. Credit is measured in
 

Credit program started only 
when water was 


loans provided. 


FINANCIAL DATA (518-0074)
 

Amount Authorized: DA/Grant: original $ 600,000 

Amount Obligated: 
Amount Committed: 

DA/Grant: original 
Grant - Period: 

300,000 
0 

last amend $600.000 

Cumulative: 600,000 
Accrued Expenditures: Grant: 

Period - Projected: $ 145.909 
Period - Actual: 247,140 
Cumulative: 584,940 
Period - Next 0 

Counterpart 
Contribution: Planned: $ 794,000 

Actual 
% LOP Elapsed: 100% 
% of Total Auth.Oblig. (Grant) 100%
 
% of Total Oblig. Exp. (Grant) 98%
 
% of Total Auth. Exp. (Grant) 98%
 

III. PROJECT DESCRIPTION
 

The Project was conceived as a continuation of the Integrated Rural
 

Development (IRD) project in the Quimiag-Penipe area, to assure adequate
 

on-farm use of the irrigation water to be made available to the farmers.
 
The project started in 1987 and ended on August 31, 1990.
 

Expected outputs of the project were the following:
 

1. 	Assist INERHI to finish the primary and secondary conveyances and
 
start their operation in a technically adequate fashion.
 

2. 	Assist small farmers:
 

a. 	To install on-farm sprinkler irrigation systems on approximatell
 

700 hectares of small farm holdings in Quimiag;
 

b. 	I the use and maintenance of the sprinkler systems and in soil
 
conservation techniques; and,
 

c. 	To diversify into vegetable and fruit crops.
 

to credit to finance sprinkler irrigation and crop
 

production.
 
3. 	Provide access 


-I 



-2-


The 	project has baen implemented by CARE and the counterpart agencies are 


the 	Ministry of Social Welfare (HaS), and the National Institute of Water
 

Resources (INERHMi. 


IV. PROGRESS TOWARD PURPOSE ACH!rcVE4ENT AND PROJECT OFFICER'S ASSESSMENT, 


By its end, the project had accomplished several of the outputs 

programmed. However, through the three years of implementaton, the 

project suffered sdveral problems and constraints which have delayed full 

achievement of all activities, 


The total area to be assisted by the IRD project was initially 


calculated to be 1,700 has., of which 1,200 were on small holdings
 
(minifundia). The CARE project acquired the necesary equipment for 

sprinkler irrigation for 900 has., although farms totaling700 has. 

actually participate in the project. So far, installation has been made 

on 570 has and the remainder of the 700 has. will be completed soon 


The credit program had some credit recovery problems, but in the last 


period, all have been resolved and the 120 initial beneficiaries have 

completed their payments. The project now has achieved a 100% recovery 


With the experience developed by CARE through other projects (soil 


conservation and agroforestry), the training of small farmers in the use
 

and maintenance of sprinkler irrigation systems and soil conservation has 

been facilitated. More recently, attempts to diversify into vegetable 


and 	fruit crops have been accepted by the community in general. 


The 	project has been rather successful in many respects. Howeve,-, 

further development could have been achieved had it not for the very slow 


response of INERHI to the project. For example, water circulated through 

the entire system only sinca last February, eleven years after 

construction began.
 

At the end of this stage, the project should be categorized as "B" due to
 

the important accomplishments that have been realized over the past-year. 


V. PROGRESS DURiNG REPORTING PERIOD 


1. Promotion of sprinkler irrigation, soil conservation and crop
 
diversification has continued, with a very positive response from the 


farmers,through the demonstration and credit programs. 


2. 	Pending loans were all paid, so at the end of the project, the credit 

program shows a 100% recovery.After the PACO, the credit program has
 

continued. Out of. 1200 requests, loans have been provided for 220
 
farmers in the last months.
 

3. 	The damage to the main channel due to a landslide in September, 1989,
 
has been repaired. Additionally, the farmers have organized groups
 
for a periodical cleaning of the channel.
 

VI. 


VII. 


VIII. 


IX. 


GENDER CONSIDERATIONS
 

As in other projects funded by AID, women are included among the direct
 
beneficiaries of the project. The Quimiag-Penipe Area was chosen as one
 

of the pilot Integrated Rural Development areas because it was known as
 
one 	of the most depressed areas in the Sierra. Women make up
 

approximately 40 % of the target group which participates in the
 
project. Also, the project employs two female extension agents. Canadian
 
technical assistance provided through the HaS also includes female
 
extension agents.
 

EVALUATIONS AND AUDITS
 

As stipulated in the Project Agreement, an independent consultant
 
contracted by CARE was to carry out a detailed evaluation near the end
 
of the project to measure the final impact of the project and its
 
overall effectiveness. USAID has requested CARE to proceed with the
 
evaluation; however, due to all the delays that happened during project
 

implementation. CARE considers that the evaluation should Ce done once
 

installation of all the sprinkler irrigation system is completed; that
 
is, 	around March, 1991.
 

ISSUES. PROBLEMS, DELAYS AND CORRECTIVE ACTIONS
 

Throughout project implementation, one of the most difficult problems L
 
has 	been the very slow response of INERHI to the needs of the project. L,
 

For 	instance, the contracting of an electrical engineer to maintain the
 
electronic control system was to have been done in 1989, but due to
 
budgetary and bureaucratic constraints, INERHI was not able to
 
contract. Moreover, the problem is now compounded due to high salaries
 
and 	other increased costs. INERHI is looking for a lower level
 
technician who will be trained to maintain the electronic control system
 

MAJOR ACTIONS PLANNED FOR THE NEXT SEMESTER
 

1. Due to several problems in project implementation, there are funds
 
remaining and CARE has requested a non-funded one year extension of
 

the project, that is until August 30, 1991. This is pending a
 
decision of USAID. (David Alverson, November 1990.)
 

2. Once this extension is approved, the same activities as in the
 
original agreement will continue, i.e. promotion of sprinkler
 
irrigation and soil conservation through the dem,;.,stration and credil
 

program. (CARE Staff, Miguel SAnchez, 08/91.)
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PRO3ECT STATUS REPORT 

April 1. 1990-September 30. 1990 A __ B X_ C __ 

FINANCIAL DATA (518-0079) 

Project Title: 
Project Number:Date of Authorization: 

Environmental Education 
518-0079
original 07/22/88 

Amount Authorized: 
Amount Obligated:
Amount Committed: 

DA Grant: original 
CA Grant: original 
Grant - Period: 

$1,100,000 
$1,100.000
$ 0 

Date of Obligation: original 07/22/88 Cumulative: $1,100.000 

PACO: 
Implementing Agencies: 

original 07/21/93 
Fundacidn Natura 

Accrued Expenditures: Grant: 
Period 
Period 

- Projected: 
- Actual: 

$ 103.800 
143,516 

Major Contractors: None Cumulative:$ 
Period - Next 

384,534 
118,000 

AID Project Managers
Status of CPs/Covenants: 

Fausto Maldonado Counterpart 
Contribution: Planned:Actual $ 

% LOP Elapsed:
% of Total Auth.0blig. (Grant)
% of Total Oblig. Exp. (Grant) 

44%
100%
35% 

Date of Last Evaluation: 
Date of Last Audit: 

00/00/00 
1.2/31/89 

Next Evaluation: 00/00/00 
Next Audit:,12/31/90 

% of Total Auth. Exp. (Grant) 35% 

Ill. PROJECT DESCRIPTION
II. 	Maior Outputs 


The 	EDUNAT III Project builds upon activities initiated under the EDUNAT
 
This project has no log frame; however, some of the compbnents include 


I and II Projects and seeks to institutionalize those activities within
'quantifiable activities, which are shown below: 

Ecuadorian public and private sector organizations.
 

Planned 	 -Accomplished
Maior Outputs 

With EDUNAT III, Fundaci6n Natura will support activities under five
Next 

components or "strategies" to achieve the following:
LOP Period CuIm. Period Period Cum. % of LOP 


1. An increased public awareness of the environment by developing and
 1. 	Assist in the 

implementing a program to educate, sensitize and motivate Ecuadorian
 design of spe-

on environmental matters.
cific studies on 


envi ronmental
 
2. 	A functioning technical information system on environmental mattrfl
 issues 


by developing and implementing a technical information and assessmen
 (publications) - 3 6 3 , 3 6 
system for technologies related to environmental protection and
 

2. 	Carry out an 

conservation for public and private industries.
 analysis of 


industries
 
3. 	An expanded environmental education program by developing a mechanis
 

potentially 
 for 	strengthening and expanding environmental education in both the
 damaging to 

formal and informal educational systems.
250 1000 100%
the 	environment 1000 250 1000 


3. 	Slect industries
 
to receive environ
mental information
 
packages 2000 - 500 500 254
 

(0) 	The project does not foresee any specific number in most of the components
 

for 	the LOP.
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Several publications appeared during the period:"Plantas Nativas
4. 	The involvement of orivate coamunitv development organizations in 2. 

para Reforestaci6n en el Ecuador" (4.000 copies); "Manual para Medir
environmental Protection 4nd conservation by developing and 

las Caracteristicas Fisicas del Agua do los Rios Pequefios" (3,000
implementing means to train and motivate public and private community 

copies); a series of nine pamphlets on environmental problems in
development organizations in both rural and urban areas in the area 

Ecuador (800 copies), to be used for leaders' training; and a
of environmental preservation. 

"Bibliografia Basica de los Problemas Ambientales del Ecuador".
 

5. The establishment of a scientific and technical information system
 
resources matters within Fundacion 3. A series of TV spots was produced for students. Three have been
for environmental -and natural 


Natura by developing and maintaining a system for collecting, broadcast in Guayaquil, for the coastal region.
 

processing and disseminating scientific and technical information in
 
4. Training programs for pre-sL.iool and school teachers have been
these areas. 


developed under the agreement with OTIDES.
 

IV. PROGRESS TOWARD PURPOSE ACHIEVEMENT AND PROJECT OFFICER ASSESSMENT
 
VI. GENDER CONSIDERATIONS
 

The purpose is to expand and strengthen environmental awareness among the
 
The previous SAR report highlighted the important contribution of women
Ecuadorian public in such a manner that will motivate the, public to take 

to the project and the leadership provided by women to invironmental
actions to protect and conserve environmental and natural resources. 

NGO's in Ecuador.
 

Project implementation has not suffered major problems. Fundaci6n Natura
 
A new opportunity for women's participation was added during the
and the project .tructure are well established and the project has been 

reporting period within Strategy 3, Pre-school Education: two seminars


effectively man,'tJ. So far, the project's implementation is on schedule 

were organized (one in Guayaquil and one in Quito) for teachers at that


and planned outputs are being obtained as expected 

level who are all women. These programs will continue in other
 
provinces during the next period.
Fundaci6n Natura has continued to work with both public agencies and 


other NGO's to expand the environmental education program to, all
 
One of the most active of the project VII. EVALUATIONS AND AUDITS
provinces of the country. 


components has been environmental education in the formal educational
 
The audit for the year 1989 was completed and the report will be
 system, mainly at the elementary and high school levels. This has been 


developed in part through the OTIDES (Organizaci6n T~cnica delivered during the next quarter.
 

Interministerial de Educacidn para,la SaJud) Agreement'signed with the
 
Ministry of Health and the Ministry of Education. A mid-term evaluation is being planned for the next period. Terms of
 

reference have been prepared and contracting will follow as soon as
 
possible with USAID/Ecuador approval.
Several publications have appeared under the different strategies of the 


project. 
 VIII. ISSUES. PROBLEMS, DELAYS AND CORRECTIVE ACTIONS
 

As a counterpart contribution. Fundaci6n Natura has.6btained support from
 
The USAID Project Officer was changed and no official replacement was
 

the MacArthur Foundation to produce educational'materials. Local private 

named. This resulted in less effective communication between USAID and
 enterprises have also provided partial funding for the garbage management 


campaign with the Quito Municipality. the foundation. A permanent Project Officer will be named in the comin,
 
reporting period.
 

The main problem which remains 
is the same as that indicated 

in the last
 

areas of
SAR: the lack of trained and experienced people to prepare the 	 A continuing problem is the lack of expertise in the several 

environmental education. The very few ecologists or related
environmental education aids oriented to specific audiences. 
 too high.
professionals have other jobs or ask for salaries which are 

The project will try to solve this problem by hiring young professional
V. PROGRESS DURING REPQRTING PERIOD 

who can learn and produce the needed educational materials for it.
 

1. The garbage management campaign with the Quito Municipality has
 
continued. The pamphlet "Qu6 Hacemos con la Basura" was distributed IX. MAJOR ACTIONS PLANNED FOR THE NEXT SEMESTER
 

with the collaboration of 3500 school students, to different
 
1. A pamphlet on the 10. years of Fundaci6n Natura will be published


neighborhoods in Quito. 

(Marco Encalada, December 1990.)
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2. 	Ten icrodocumentarj TV programs will be produced to inform the
 
public about EDUINAT III and Fundaci6n Natura (Marco Encalada,
 
December 1990.)
 

3. 	A document on the Prelimiary Analysis of Environmental Impacts of
 
Industries will be published (Marco Encalada, January 1991.)
 

4. 1989 Audit Report will be published (Marco Encalada. November 1990.)
 

5. 	Mid-term evaluation will be contracted and performed (Marco
 
Encalada, March 1991.)
 

6. 	Fundaci6n Natura will submit the FY91 Workplan for USAID approval
 
(Marco Encalada. Fausto Maldonado. October 1990.)
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PROJECT STATUS REPORT
 

April . 1990 -September 30. 1990 A B X C
 

FINANCIAL DATA (518-0082)
I. BACKGROUND DATA 


Proj;-ct Title: Agricultural Education II Amount Authorized: DA Grant: original 1.000,000
 

Project Number: 518-0082 Amount Obligated: DA Grant: original 1,000,000
 
Amount Committed: Grant - Period: $1,000,000
Date of Authorization: original .07/20/89 


Cumulative: 	 $1.000,000
Date of Obligation: original 07/20/89 

Accrued Expenditures: Grant:
PACO: 	 original 07/20/94 


Period - Projected: 	 $ 250,000Implementing Agencies: Fundacldn Privada Wilson Popenoe 

Period - Actual: 	 $ 100.790 

$ 125,470Major Contractors: Escuela Agricola Panamericana .El Zamorano" 	 Cumulative: 

Period - Next $ 133,000
 

Counterpart
AID 	Project Officer: Cecilia Tarr6 

Contribution: Planned:
Status of CPs/Covenants: 


Actual
 
% LOP Elapsed: 24%
 

% of Total Auth. Oblig. (Grant) 100%
 
% of Total Oblig. Exp. (Grant) 13%
 

Date of Last Evaluation: 00/00/00 Next Evaluation: do/00/00 % of Total Auth. Exp. (Grant) 13%
 

Date of Last Audit: 00/00/00 Next Audit: 12/31/90
 

III. PROJECT DESCRIPTION
 

II. Major Outputs 	 The Agricultural Education Training Project II (518-0082) Project is de

the experience developed in a previous project (518-0062), the 	 signed to provide support to the Wilson Popenoe Foundation (WPF) to educat
 

Ecuadorian students at the Panamerican Agricultural School (EAP) in Zamo-
Based on 

design for the Agricultural Education II was oriented tlwards the 


achievement of specific academic training at. the Pan American Agricultural rano, Honduras.
 

School (EAP) in Zamorano. Honduras. The WPF has recruited qualified
 

students for entry into the EAP and they have succeeded academically This project has the same project description and purpose as given in the
 

Agricultural Education Training Project I (No. 518-0062). Thus, the

graduating at a higher rate than average. 


reader is referred to the Project I Report for details on Sections I-VIII 

Maior Outputs Planned */ Accompl-ished for this project. 
Next 

LOP Period CuM. Period Period Cu. % of LOP IV. PROGRESS TOWARD PURPOSE ACHIEVEMENT AND PROJECT's OFFICER's ASSESSMENI 

1. The Foundation has signed an amendment to the project agreement where
1. 	Training (L.T.) 

by it commits itself to show evidence that an equivalent of 85% of
lst.yr.students 75 15 15 15 23 (a) 23 31 


75 15 15 15 24 (b) 24 32 	 administrative costs is deposited into a special account to increase

2nd.yr.students 


15 15 15 (c) 15 20 	 the Foundation's endowment. The WPF has deposited US$10,500 to date.
3rd.yr.students 75 15 

20 --	 5 - -- 04th.yr.students 


The 	work of the Foundation has progressed well in the initial phases
Total stud.years 245 45 45 50 62 62 25 2. 

0 0 0 0 59 3 59 3 N/A of operation. Its proposal for a new project addresses, in a general


2. 	Sex disaggregated 0 0 0 0 

manner, the needs of students. It also provides for a more aggresive
data, e.g.*/ M F M F !jF ! E H F M F M F 
permanent financial base to perpetuate scholarships.
 

f/ 	Starting Jan. 90. (a) Class of 1992, (b) 1991. (c) 1990.
 
The Proj. Agreement calls for a WPF campaign targeted to encourage parti
cipation of minority groups including women; however, it does not quantify
 

percentages of these groups. / -/
7, 



3. 	 The Foundation clearly stated its basic purpose:. To improve the ma
nagement and productivity of Ecuadorian agriculture. It elaborated
 
further by specifying the need to infuse a practical application and
 
discipline to the task.
 

The class of 1991, which started January 1990, enrolled 67 students from
 

Ecuador, with 34 funded under the project.
 

VI. GENDER CONSIDERATIONS
 

The first project
Ecuadorian women participate actively in the project. 

contained some scholarships for women, especially among the last group.
 

Three women have been selected for this semester; special efforts should
 

be made to recruit minority and low income women.
 

VII. 	EVALUATIONS AND AUDITS
 

The USAID/E. Controller's Office conducted a financial management review
 

(09/90) and made some recommendations, which will be implemented startinE
 

next quarter.
 

VIII. ISSUES. PROBLEMS. DELAYS, AND CORRECTIVE ACTIONS
 

1. 	 The WPF hired a Development Director; however, he resigned soon after
 

his appointment due to administrative problems within the WPF. The
 

new Development Director will be hired in the next semester.
 

2. Disallowances made on rental office payments have not been accepted
 
An amendment to the agreement has been requested, including
by WPF. 


acceptance of rental office payment
 

IX. MAJOR ACTIONS PLANNED FOR THE NEXT SEMESTER
 

1. 	 The Foundation must develop an organizational chart, and a des
cription of duties must be developed for each employee.- (R.
 
Arambulo, November 1990)
 

ac2. 	 The Foundation must implement specific controls in financial 

tivities such as: supervision of bank reconciliation; supervision of
 

processed documents; establishment of financial statements'
 
periodicity; supervision of income and disbursement procedures. (R.
 

Arambulo, December 1990)
 

3. 	Hiring/installation of new Development Director. (R. Arambulo,
 
November, 1990)
 

course will be held in October 1990
4. 	 Examination session for the 1991 

in two cities, such as Quito and Guayaquil. (R. Arambulo, October
 
1990)
 

5. 	USAID will reach a.decislon on Agreement amendment requested.
 
(Cecilia Tarre, December V-
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PROJECT STATUS REPORT
 

April 1. 1990-September 30. 1990 A __ BX C _
 

I. BACKGROUND DATA 


Project Title: Coastal Resources Management Program 

Project Number: 936-5518 

Date of Authorization: original 03/03/86 

Date of Obligation: original 09/03/86
 
PACO: original 05/89 Amended to 05/92 and 


Amended to 05/15/95 

Implementing Agencies: Secretaria General do la Administraci6n P6blica 


Major Contractors: University of Rhode Island 

AID Project Manager Amparo Salgado 

Status of CPs/Covenants: N/A 


Date of Last Evaluation: 04/1990 Next Evaluation: 00/00 

Date of Last Audit: 00/00/00 Next Audit: N/A 


II. atior Outputs 


No quantifiable indicators were included in the project logframe. 

However, considering that no agency or program existed in Ecuador to
 

deal with coastal management, several major outputs can be listed for 

the first years of the project: 


1. 	The project created a system for baseline information on coastal
 
matters and published a global document and other information that 

have subsequently been used both in project implementation and 

non-project activities. 


2. 	The GOE has created its own coastal resources management program. 


3. 	Five (out of seven) coastal ranger corps units have been organized 

and are in full operation after the "Handbook for the Application of 

Coastal Resources Management Regulations" was written and tested. 


FINANCIAL DATA (936-5518)
 

Amount Authorized: 


Amount Obligated: 


Amount Committed: 


Accrued Expenditures: 


Counterpart
 
Contribution: 


% LOP Elapsed: 

% of Total Auth.Oblig. 

% of Total Oblig. Exp. 

% of Total Auth. Exp. 


Grant: original 

Ecuador Share: 

Grant: original 


Grant - Period: 03/87 

Period: 08/87 

Period: 06/88 

Period: 06/90 


Grant:
 
Period - Projected:
 
Period - Actual:
 
Cumulative:
 
Period - Next
 

Planned: 

Actual:$ 


(Grant) 

(Grant) 

(Grant) 


$5,000,000
 
$1,058,000 la.st amend $1,730.00
 

40,450
 

6,000
 
77,600
 
55.500
 
225,000
 

$ 450,000 (24%) 
295.000 (49%)
 

%
 
70%
 
%
 
%
 

4. 	Two working groups were created which involve the participation of
 
both the public and the private sectors, to deal with water quality
 

and mangrove development and conservation.
 

5. 	The project's public education component has published a series ofl
 
comics pamphlets to inform the general public about coastal
 
resources, their characteristics and problems in Ecuador.
 

6. 	The project has created programs of public education and outreach,
 
and has identified special area management zones (SAKZ) where
 
specific problems or issues will be addressed.
 

III. PROJECT DESCRIPTION
 

The Coastal Resources Management Project (CRMP) is a centrally funded
 
project whose goal is to contribute to the economic development of LDCs
 
by assisting them to develop and apply better methods of managing their
 

http:1,730.00
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coastal resources on a sustainable basis. This will be accomplished 6. Five Ranger Corps Units have been organized (Esmeraldas, Bahia,
 

through the development of an integrated system for managing coastal Manta, Guayaquil and Puerto Bolivar); the remaining units will be
 

resources. The project is implemenited through pilot projects in three established in the next period.
 

countries, of which Ecuador was chosin in 1985 as the first pilot
 
country. 
 VI. GENDER CONSIDERATIONS
 

IV. 	 PROGRESS TOWARD PURPOSE ACHIEVEMENT AND PROJECT OFFICER'S ASSESSMENT The AID/Washington and USAID/Ecuador Project Officers are women. Local
 

professional women provide technical and administrative support at URI
 

The purpose of the project is to develop an integrated approach for and also in the areas of water quality and general education.
 

coastal resources management, through different mechanisms related to
 
the management of coastal zones in participating countries. At the end Through different mechanisms, the Project is oriented to reach women as
 

of the project it is expected that appraches developed by project- beneficiaries, as in the small projects of the special area management
 

assisted activities will result in consarvation of coastal resources zones, where one observes a phenomenon similar to that seen in depressec
 

through institutional and technical solutions to CRM conflicts; research Sierra areas, i.e. more and more women are left alone to make vital
 

results which can be applied to management policies and development decisions in the absence of their husbands, who work in nearby cities o
 

decisions; the formation of an LDC inter-agency working group which in other fishing areas.
 

regularly reviews coastal zone development proposals; and the production
 
of technical information about coastal resources which is utilized for On the counterpart side, a woman has been appointed as representative ol
 

development decisions. 
 the 	General Secretariat of Public Administration.
 

This has previously been considered an "A" project and in view of the VII. EVALUATIONS AND AUDITS
 

recent advances, the Project Officer considers it should continue to be
 
rated "A". 
 A mid-term evaluation was performed in 1989. No evaluation or audit has
 

been planned for this reporting period.
 

V. PROGRESS DURING THE REPORTING PERIOD
 
VIII. ISSUES. PROBLEMS. DELAYS AND CORRECTIVE ACTIONS
 

1. 	USAID/Ecuador contributed through an OYB transfer an amount of
 
and 	92. Project has been extended in 1. Due to the lack for financial resources for training and equipment,
US$225,000 for FY 90, 91 


two 	of the ranger corps units could not be established as planned.
Washington for three years until FY 1995. The decision was made 

uf the units will b
considering the success of the project in the three pilot It is expected that with next year's budget all 


countries. The new extension also adds US$ 1.2 million for established.
 

Ecuador. Accordingly, the GOE is expected to contribute an
 

additional US$ 1.0 million, and likewise USAID/Ecuador US$250,000 2. The debt swap proposal submitted to the Junta Monetaria has not beef
 

for FY 93-95. accepted, and the process is pending. Fundaci6n Pedro Vicente
 
Maldonado, an NGO, private contractor of the project will continue
 

2. 	GOE contributions have been obtained to fully staff the counterpart to lobby for it.
 

organization, and the Technical Secretary for the GOE Coastal
 
Resources Program has being appointed (Ing. Miguel Fierro). Also, IX. MAJOR ACTIONS PLANNED FOR THE NEXT SEMESTER
 

the executive and advisory committees for each of the SAMZ have been
 
established, except for Galapagos, which is in its preliminary stage. 1. Documents prepared by Doctors Chua and Odum will be published under
 

the 	CRMP Reports series. (L.Arriaga-December, 1990).
 

projects were planned in each 
SAMZ, forty of
 

3. 	Although only two small 


them were completed during the reporting period. About 27% of the 
 2. Work Plan for Year 6 will be sent and approved by USAID/Ecuador.
 

costs were shared by the communities. (L.Arriaga/A.Salgado - October 1990).
 

4. 	Reports from Dr. Chua on Mariculture, and Dr. Odum on Ecology have 3. Geomorphological Manual of the Ecuadorian coasts will be published.
 

been completed and edited. (L.Arriaga/H.Ayon - March 1991).
 

5. 	The Water Quality report has been completed and published. 4. The new Addendum to extend the Project and add funding will be
 
signed by GOE. (L.Arriaga/E.Pdrez/A.Salgado - Jan. 1991).
 

5. 	Ensure that CRMP leaders are involved in SUBIR Project design. (A.
 

Salgado/B. Kernan/P. Dulin-December, 1990).
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OVERVIEW OF ETIO PORTFOLIO
 

1. An Assessment of Overall Performance of the ETIO Portfolio
 

The Office of Export, Trade and Investment (ETIO) was initiated in Sept.
 

1990. ETIO inherited the Non-Traditional Agricultural Exports Project
 

with an approximate value of $12 million. The second phase of that
 

project, initiated in July 1990, suffered implementation problems due to
 

delays in procurement of technical assistance and lack of adequate
 

leadership. Today, technical assistance and adequate leadership are in
 

place, and the project activities should accelerate significantly.
 

2. 	All Relevant Action Plan Indicators and Performance Targets
 

(4) Real value of non-traditional exports Planned 1990 Actual 1990
 

(fruits, flowers and vegetables)
 
(Millions of 1980 $) 4/ 16.0 15.5
 

(4/) Includes fresh and processed commodities. Export values deflated by
 

US CPI. Data sources: Central Bank Statistical Information; National
 

Finance Corporation.
 

3. 	A Discussion of Overall Progress in Meeting these Program and Sector
 

Objectives
 

The action plan objective cited does not come close to describing the
 

proposed accomplishments of this project. Perhaps the most important
 

objective of the project is to create a reasonable and adequate management
 

unit. More than 15 months after the project was signed the project
 
The search for technical assistance,
management unit is in disarray. 


initiated when the project extension was signed in July 1989, did not
 

arrive until October 1990. Systems for data collection, monitoring and
 

evaluation have never been developed. Quarterly Progress Reports from
 

ANDE and FEDEXPOR have never been received.
 

The 	project components are as follows:
 

A. 	Agricultural Technology
 

1. 	Research and technology transfer-Despite the lack of long term
 

technical assistance some help has been provided by FUNDAGRO. A
 

specific example is the work provided for tomato production to
 

Ecuavegetal near Babahoyo. That project today is positively affecting
 

the 	lives of 25,000 people.
 

2. 	Provision of Plants and Seeds - No progress.
 

3. Phyto-sanitary Program - FUNDAGRO took the initiative to help 

develop a certified fruit fly free zone in the coastal area from which 

muskmelons are now being exported to the United States. 

/ 

i/
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B. Quality Assurance & Marketing
 

1. Post Harvest Handling & Marketing - Voca, both on its own as well
 

as through sponsorship of FUNDAGRO has provided assistance to
 

Ecuavegetal in the improvemeni of canning processes. Canned tomato
 

paste and other products from this plant are now being exported to the
 

US and elsewhere.
 

2. 	Quality Assurance - Not yet necessary.
 

3. 	Promotion of Fresh Products - Ecuador's fresh flower producers
 

were very successful at the International Flower Fair in Osaka,
 

Nineteen first prizes were awarded to various Ecuadorian
Japan. 

producers. Market promotion of fresh fruits and vegetables is'
 

premature because of lack of production.
 

Promotion of Processed Products - Same as fresh fruits and
4. 

vegetables above.
 

5. Market News and Information - FEDEXPOR has acquired access to the
 

OAS computer information system through an agreement with the Banco
 

del Pacifico. Linkages will also be established with the Ministry of
 

Agriculture and AID's Agricultural Re-orientation Project to provide
 

data for non-traditional producers.
 

C. 	Policy Analysis and Dialogue - Significant work has been accomplished
 

in this area. Unfortunately, this work has not been substantiated in
 

required, but not provided, quarterly reports. One outstanding
 

achievement directly credited to the project is the new Maquila Law
 

recently approved. Already, at least 3 maquila industries have been
 

In Manta a US firm has set up to dis-assemble and
organized: 1) 

re-assemble electronic components; 2) In Quito, Ambato and Cuenca a
 

produce discardable
GMC subsidiary begins operating in November to 


garments; 3) In Guayaquil a major tuna industry will import tuna
 

from beyond Ecuador's waters, skin and debone, and ship to the US for
 

canning.
 

D. 	Resources for expansion of non-traditional agricultural exports.
 

1. Financial resources for providing credit to the sector. - Seven
 

and one half million dollars were provided to the original project.
 

Disbursements used have provided successful results as described with
 

regard to Ecuavegetal and many other projects. Unfortunately, due to
 

cumbersome procedures at Ecuador's Central Bank, disbursements have
 

been seriously delayed and additional time for disbursements have been
 

repeatedly requested by the Central Bank. USAID has given until
 

December 1990 for all disbursements to be completed, and has initiated
 

the process to place re-flows in the National Finance Corporation
 

where loan placements are much more efficient. An additional $3
 

million dollars has been obtained by the project from ESF funds and
 

thesv have been placed with the National Finance Corporation.
 

2. Internal and external investment promotion and support - No
 

progress.
 

/'
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4. A Discussion of Significant Sector-wide Developments and Issues
 

The 	most important event in this period for this project was the
 
announcement by President Bush of the "Enterprise for the Americas". The
 

announcement stirred a strong, positive response from public and private
 

sector representatives in Ecuador. Various seminars and program
 

initiatives resulted. The Ministry of Foreign Affairs sponsored a series
 

of seminars which were well attended and widely discussed. The Ministry
 

of Industry, Commerce and Fisheries is developing a plan to promote
 

exports with a goal of $4 billion by 1996.
 

The 	Government of Ecuador, however, continues to be very ambivalent about
 

opening up its economy. The President said no privatization while it is
 

known that state held institutions owned by the National Development Bank
 

and by the National Finance Corporation are being put up for sale.
 

5. 	An Identification of the Principal Sector Policy Dialogue Agenda and
 

Actions Dedicated to It
 

There are many policy dialogue issues that should be addressed under the
 

rubric of this project. Dr. Morris Whitaker, in his Agricultural Sector
 

Assessment Project, points out the serious need for improved
 

macro-economic policies affecting the agricultural sector as well as the
 

serious lack of adequate agricultural technology available in Ecuador.
 

Unfortunately, no progress has been made within the project with regard to
 

policy analysis and dialogue. Such an agenda should include a prioritized
 

list of policy issues. This list can never be complete because of the
 

rapidly changing situation, thus, ad-hoc issues must be expected.
 

6. 	Highlights of the Major Events, Accomplishment and Actions in the
 

Portfolio Expected During the Next Six Months
 

1. 	Organization of a combined administrative and technical unit for the
 

project with the main office in Quito and a smaller office in
 

Guayaquil.
 

2. 	Appointment of a new project manager.
 

3. 	Establishment of specific goals for each component of the project.
 

4. 	A project amendment to re-define responsibilities for ANDE and
 

FEDEXPOR, and to expand the role of the project towards a wider base
 

of commodities to include industrial products, artisanry products and
 

tourism.
 



A. MISSION GMAL: BOlbEC AND SOCIAL STAUIZATION 

Action Plan Director's Assessment 
Objective Project No./Title As of 9/30/90 
 Page
 

Stabilize Financial Structure 

0349 Technical Support, Policy 
Analysis and Training
 

0356 Balance of Payments Program (See narrative statement) 

Expand and Improve Infrastructure 

0279 
0320 
0333 
0358 

Public Services Restoration 
Public Services Improvement 
Earthquake Reconstruction 
National Rural Electrification 
Cooperative Association (tECA) 

A 
A 
A 
A 

3 
6 
9 
12 

0281 Health and Jobs for Displaced A 14
PL 480 Title II CRS/CARITAS Maternal Child 17 
0370 Health Program B 
0620 PLA80 Title II Emergency Relief A 19 

El Salvador 
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B. MISSIO3N GOAL: LCNG-TEIM GROWIH 

Action Plan Director's Assessment
 
Objective Project No./Title As of 9/30/90 Page
 

Ir:rease A ricultural Production 

0307 Agrarian Reform Financing C 21 
0312 TechnoServe OPG A 24 
0382 Rural Enterprise Development II A 26 

Strengthen the Private Sector and
 
Promote Exports 

0303 Water Managenent B 28
 
0327 Agribusiness Development B 31 
0353 Cooperative Production and A 33 

Marketing (CUISA) OPG 
n2fR7 Industrial Stabil./Recovery (GOES) B 35 
0287.01 Industrial Stabil./Recovery(FUSADES) B 37 
0323 Industrial Parks/Infrastructure 40 

Private Sector B
 
Public Sector C
 

0336 Private Sector Initiatives B 43
 
0371 IESC OPG A 46 
0304 Urban Small Business (PROPEMI) A 48 
0318 Microenterprise Development A 51
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C. MISSION GORL: SPRE DIM THE BE'S CF GI4Mff 

Action Plan Director's Assessment
 
Objective Project No.!/Title As of 9/30/90 Page
 

Inrease Access to Voluntary
 
Fanily Planni Services
 

0210 Population Dynamics A 53
 
0275 Improving Delivery of Family
 

Planning Services 	 A 57 

Iprove Health and hild Survival 

0308 	 Health Systems Support B 59 
0346 	 Strengthening Rehabilitation A 61
 

Services
 
0363 Family Health Services A 63 
0364 Save the Children OPG A 65 
0367 Maternal Health/Child Survival A 67 

Irove Educational Opportunities 

0295 Education Systems Revitalization A 69 
0315 Training for Productivity B 72 

and Competitiveness (FEPADE)
0357 Strengthening Achievement 

in Basic Education (SBE) A 75 
0337 Central American Peace 

Scholarships (CAPS) A 77 
0361 Caribbean and Latin American 

Scholarship Program (CLASP) II. A 80 
0377 Drug Awareness and Abuse Prevention A 82 

597 0011 Regional Technical AID Center II 
(RrAC-II) (RFIONAL) A 84 
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D.*missiW GOAL: sirR11nTn3 DE43CTIC RTrt7IT ICS 

Action Plan Director's Assessment 
Objective Project No./Title As of 9/30/90 Page 

Strerqthening Democratic
 
Institutions
 

87 

0321 AIFLD - OPG B 91 

0368 American Institute for Free 
Labor Develoimnent (AIFLD) B 93 

0372 Industrial FoundatiCn A 95 
for the Prevention of 
Occupational Hazards (FIPRO) 

0373 Federation of Bar Associations A 97 
0375 Strengthening Democratic Process B 99 
0360 Legislative Assenbly Strenjthenirg A 102 

0296 Judicial Reform C 


Other
 

Title I/IIl, Section 416 103 
and Other Monetization Prcqrams 
Title I, FY 89 

Title I/III, Section 416, and 106 
Other Monetization Programs 
Title I, FY 90 

Evaluation Plan 
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which it intends to support, appears to be waning. Both MOF and add to or reprogram part of the WASIH TA to evaluate the 
USAID are questioning the appropriateness of the BCE as counterpart feasibility of implementing alternative, less direct, cost 
and "home" for the FFH. Given the MOF's high interest in recovery methods, such as betterment levies and special 
resurrecting a faltering housing finance system, an evaluation has improvement levies, to eliminate the need for subsidies. 
been scheduled during FY91 to assist HOF with decisions regarding 
sectoral performance, to highlight and gain support for policy and IX. MAJOR ACTIONS PLANNED FOR THE NEXT SEMESTER 
administrative reforms, and to study alternatives to the evolution of 
the FFH in a restructured housing finance system. A. Sheltar Component 

VIII ISSUES, PROBLEMS, DELAYS AND CORRECTIVE ACTIONS. Accelerate Mission dialogue with MOF, BCE, and Superintendent of 

A. The Shelter Component 
Banks to adopt dual indexation mechanism similar to that being 
promoted by the BEV and supported by USAID. (USAID, William 
Yaeger/Rendn Larrea/Eduardo Fuentes; Superintendent of Banks -

The high interest rates for FFH lending and the absence of an December, 1990.) 
appropriate mechanism to facilitate lending within an 
.inflationary environment have caused the virtual paralyzation of Closely monitor and engage, when deemed appropriate, Monetary 
FFH operations and brought implementation of the HG-007 program Board to act on the fixing of appropriate interest rates 
to a standstill. GOE action by the Superintendent of Banks to relatcj to shelter activities lending. (USAID Mike Deal/Renan 
adopt a dual indexation mechanism proposed by the BEV and Larrea/Eduardo Fuentes; Monet ry Board --December, 1990.) 
supported by USAID would serve to revive shelter lending and I 
private sector interest to participate in the sector. Moreover, Complete contracting and implement HG-007 evaluation to study 
a BCE decision to incorporate a firm long term mortgage alternatives to facilitate more effective operation of the FFH. 
financing committment system for its operations with (USAID RenAn Larrea; BCE Franklin Proafo/ ConstanzL Calder6n -
Intermediate Financial Entities (IFEs) is critical to January 1991.) 
eliminating IFE and private builder distrust in the FFH. 

Finalization of process implemented through WOCCU/COLAC 
Conditions imposed by the Monetary Board and failure by the BCE technical assistance to provide access to FFH funding by first 
and the Superintendent of Banks to estabish operating mechanisms credit unions. (USAID Lindsay Elmendorf; COLAC Hernin Pefia; 
and criteria have continued to stall credit unionefforts to Superintendent of Banks/BCE - January 1991.) 
gain access to FFH funding. This is being addressed by the 
WOCCU/COLAC T.A. B. Infrastructure Component 

B. The Infrastructure Component Guidance from Mission management and AID/W on ability to include, 
subsidized infrastructure projects in program. (USAID Charles 

BEDE and the municipalities were unable to submit a package of 
$I-M in infrastructure credits for discounting by the FFH during 

Costello. William Yaeger, Jim Stein, Mike Deal; December, 1990.)J-
N 

the reporting period;as planned. An aide memoire wa- executed Discounting of approximately one milliQn dollars ut Quito water 
in July describing actios which our counterparts must take to and sewer projects. (BEDE Ec. Patricio Rojas. BCE Carlos 
rectify problems preventing these credits from being discounted Castafieda, EMAP-Q Patricio Rivadeneira, EMA-Q Julio Alvarez; 
by the FFH. These are to be addressed by a schedule of regular March, 1991.) 
counterpart/USAID meetings. 

Completion of two more WASH consultancies: financial management 
An issue from an October meeting with counterparts may require assistance, and development and implementation of a project 
management attention and discussion with AID/W. EMA-Q estimates monitoring system for BEDE. (BEDE Ec. Patricio Rojas, WASH 
that in communities to be included for financing under the FFH consultants.) 
program, subsidies of up to 60 percent of the cost of the 
residential connection to the sewer system may be necessary. Amendment to USAID/Ecuador buy-in to the WASH Project, to zdd 
This will preclude full cost recovery of investments into such planned third phase ($190,000) to WASH technical assistance 
activities. USAIDIs strategy in providing TA to BEDE has, been to program for infrastructure component of project. (RHUDO/SA Jim 
not create duplicate policies or procedures to those implemented Stein, PPD; March 1991.) 
under-the IDB/IBRO Municipal Development Program, managed by 
BEDE. The Municipal Development Program does include 
transparent, upfront subsidies to projects for low-income 
beneficiaries when capacity to pay for investments is sh6wn to 
be limited. 

RHUDO's proposed strategy for dealing with this is twofold. 
First, to review with Mission management and AID/W the 
agreements reached about the parameters of the infrastructure 
component of the project to see if the project is limited in 
allowing subsidized investments to be included in the project 
and discounted through the FFH, if necessary. Second. to either / 
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EVALUATION STATUS AND TRACKING REPORT
 
FY 91 & 92
 

USAID/EL SALVADOR
 

12/11/90
 

Project Number & Title Last Eval FY 1991 FY 1992 Reasons/Issues Remarks 

RDO 

519-0303 Water 03/90 07/92 EOP 
Management 

519-0307 Agrarian 11/88 03/91 EOP 
Reform Financing 

519-0327 Agribusiness 07/89 10/91 Interim 
Development 

519-0353 National Coop 07/90 Interim 
Business Assoc. (OPG) 

519-0358 Rural Electr None 06/91 Interim 

519-0362 Coffee Tech 

Enhancement 

None New FY 91 start; no eval yet szheduled. 

519-0374 Coastal Zone 

Management 

None New FY 91 start; no eval yet scheduled. 

519-0382 Rural Small 
Enterprises & Coop. Dev. 

None 09/92 Interim 



-------------------------------------------------------------------------------------------------------------

Project Number & Title 
 Last Eval FY 1991 FY 1992 Reasons/Issues 
 Remarks
 

IRD
 

519-0281 Health & Jobs 
 09/88 
 03/91 Interim
 
for DPs
 

519-0320 Public Service 
 None 07/92 Interim
 
Improvement
 

519-0333 Earthquake None 
 06/92 Final
 
Reconstruction
 

519-0364 Community 12/89 
 10/91 Interim
 
Based Integrated Rural
 
Development (STC OPG II)
 

519-0370 Mother Child 
 08/88 
 01/91 Interim
 
Feeding (CRS OPG)
 

Regional/Municipal Dev. 07/90 06/91 
 Interim
 
(MEA, ISDEM, COMURES)
 

PRE
 

519-0287 Industrial 03/89 09/92 
 Interim
 
Stabilization & Recovery
 

519-0287.01 Industrial 
 06/88 
 No evaluation yet scheduled.
 
Stabilization & Recovery
 

519-0304 Small & Micro- 06/88 03/91
 
eiterprise Proj. (PROPEMI)
 

-2

http:519-0287.01


V'ojecL Number & Title Last Eval FY 1991 FY 1992 Reasons/Issues Remarks 

519-0311 Youth Entre-

preneurial Dev. 

09/88 03/9L EOP Impact evaluation. 

519-0318 Microenterprise 

Development 
None New FY 90 start; 

scheduled. 

no evaluation yet 

519-0323 Free Zone 
Development 

None 10/91 Interim 

519-0336 Private Sector 

Initiatives 

06/88 No evaluation yet scheduled. 

519-0371 Technical 

Assistance to Business 

(IESC) 

None 

519-LC-19 Investment 

Promotion Ins System 
(PROINVER) 

None 03/91 Interim 

Local Currency 

Credit Lines 

None 12/91 Interim 

Trade Credit Insurance 

System Program (TCIP) 

04/88 No evaluation yet planned. 

-3



-------------------------------------------------------------------------------------------------------------

Project Number & Title 
 Last Eval FY 1991 FY 1992 Reasons/Issues Remarks
 

OET
 

519-0315 Trg. for Pro- 08/90 03/92 EOP
 
ductiveness & Competi
tiveness (FEPADE)
 

519-0337 C.A. Peace 
 04/90 01/92 EOP
 
Scholarship Program
 
(CAPS)
 

519-0357 Strengthening None 
 New FY 90 
start; none yet scheduled.
 
Achievement in Basic
 
Education
 

519-0361 Central and 
 None 
 06/92 Interim
 
Latin American Peace
 
Scholarship (CLASP II)
 

591-0011 RTAC II 
 08/89 
 Interim RTAC sets evaluation date.
 
(Regional)
 

PN 

519-0308 Health Systems 06/90 10/92 Interim 
Support (APSISA) 

519-0346 Strengthening 09/90 11/90 EOP 
of Rehabilitation 
Services (FUNTER) 

519-0363 Family Health 
Services 

None Interim New project 

FY 93. 

- evaluaLion scheduled for 

-4



--- ---------------------------------------------------------------------------------------------------------

Project Number & Title 
 Last Eval FY 1991 FY 1992 Reasons/Issu,! 
 Remarks
 

519-0367 PVO/Maternal 
 None Interim New project - evaluation scheduled for
Health & Child Survival 

FY 93.
 

QP I 

519-0296 Judicial Reform 
 03/88 09191 
 Interim
 

519-0360 Strengthening None 
 Interim New project - evaluation not yet
the Legislative Assembly 

scheduled.
 

519-0368 AIFLD (OPG) 
 02/90 
 Interim 
 New project - evaluation scheduled
 

for FY 93.
 
519-0372 Industrial 
 None 
 02/91 Interim
 
Foundation for Pre
vention of Occupational
 
Hazards (FIPRO)
 

519-0373 Federation of None 
 Interim New project 
- evaluation not yet
Bar Associations 

scheduled.'
 

Human Rights Com-
 None 
 10/90 Interim Completed
 
mission (CDH) L/C
 

519-0375 Strengthening 
 03/92 Interim
 
Democratic Process
 
(CENITEC OPG)
 

-5
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MISSICU DIREXIMR'S OVERVIEW
 

A. Portfolio Overview 

The last half of FY 90 (April - September 1990) proved to be one of the 
busiest periods for the Mission as we triei to make up the three months lost 
earlier in the fiscal year due to the F42 offensive. On the project design 
front, the Mission successfully conclue1d design and negotiation of our 
Balance of Payments Program, 9 new projects and 1 major amendment. 
Conlitinn,; Iit negotiated as part of the BOPS program, a:xJ against which the 
Gove rnment has made substantial progress, incluies establishment of a unified 
exchange market, elimination of government controls on basic grains pricing, 
presentation to the Assembly of a new agrarian reform beneficiary rights law
 
which wuld permit iniividuals to chose the form of land tenure they prefer, 
reduction in impor-t duties to a ranqe of 5-35% (from an upper limit of 50%), 
ari approval of a plan of action for banking system privatization. 
Subseqvently, the Government also successfully negotiated an IMF stand-by 
agreement and a rescheduling of its official bilateral debt pursuant to a 
Paris Club Agreement. 

The nine new Projects launched are: 

-- Two health projects, one focussing on family planning and related MCH 

services (Family Health Services) and the second on Maternal Health/Child 
Survival through the provision of financial and material assistance to a 
series of local PVOs to expand rural and urban primary care program3; 

- the Microenterrise Development Project, which will establish a 
microenterprise surmort center to provide credit and technical assistance to 
microenterpreneurs; 

- a major initiative to improve the relevance, efficiency and effectiveness 
of education in grades K-6 (The Strengthening Achievement in Basic Education 
Project, No. 519-0357)1 

- the CLASP II project, which will be implemented through a recently awarded 
contract w--h Development Associates; 

-- a follow-on project with AIF=J to support labor union development through 
skills and leadership development training for union rank and file members,
 
ard to provide technical assistance required to establish the organizational 
framework for a local development fotindationi and 

-- 3 smaller initiatives to expand drug abuse education programs, enhance the 
operat ions of the Salvadoran Fede:ation ot Bar Associations, and establish a 
small analytical unit within the National Assembly to increase the 
availability and utilization of analytical materials in the development and 
debate of legislative proposals.
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In adlition, t-he Mission negotiated an expansion and extension of the 
Displaced Families Project (519-0281), securing a stronger host -Auntry
commitment to efforts to find permanent solutions (e.g., distribution of new
 
agricultural lands) for the approximately 125,000 Salvadorans still displaced 
from the war.
 

Implementation picked up significantly luring the last half of the fiscal 
year, with Project expenditures for the second half totalling nearly $50 
million as compared with t38 million for the first half of the year.

Significant accomplishments include completion of the construction of 426
 
schools and over 2,000 low-income housing units uner the Earthquake
Reconstruction project, the extension of $16.6 miLlion in agricultural credit 
to agrarian reform cocperatives unier the Agrarian Reform Financing Project
(519-0307), and development of a n-tional export and investment strategy and 
establishment of a President ially-appointed commission to coordinate public
and private sector efforts in sumort of the strategy. We have also been able 
to qain host country support for a joint public/private sector effort to 
develo[. a national environment and natural resource strategy, and in so ioing
buili a consensus on priorities that will be addressed in our planned FY 91 
newJ start in the environment and natural resources field. In addition, an 
evalitt ion of the HCLC-financei CNARA Regional Development proqrais for
Clalatenango and the four eastern Departments was complete] and among its 
finljings was a significant change in attitudes and citizen participation at 
the ,micipal level. 

Also during the reporting period, six Mission projects were successfully 
concluded, including Population Dynamics (519-0210), the Public Services 
Restoration Project (519-0279), and three OPGs with the Salvadoran Derographic 
Association, TechnoServe, and Junior Achievement (Projects 0275, 0312, and 
0311 respectively). Follow-on projects were negotiated with the Salvadoran 
Demographic Association and TechnoServe, while the Junior Achievement Project 
has reached financial self-sufficiency for its basic program and obtained host
 
country government financing for further program expansion. An inpact
evaluation of the Junior Achievement Project is planned, as many neighboring 
countries have expressed an interest in replicating this most successful youth 
skills development project. 

B. Probler Projects 

As contrasted with the previous reporting period, the Mission's portfolio
includes only three C projects, Agrarian Reform Financing, Judicial Reform, 
ani Free Zones Development. The problems with each are summarized below: 

Agrarian Reform Financing (510-0307): As hoped, we were able to reach 
aqreeime.nt with the Agricultural Development Bank on actions and a timetable 
for complying with conditionality established unler the Project for accessing
credit funds (i.e., management and administrative improvements related to its 
loan operations). As a result, cooperatives serviced by the Bank were finally
able to participate in the project, and loan approvals increased significantly. 

/
 

http:aqreeime.nt
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However, it appears that the Bank will not be able to courply with the 
timetable agreed upon to improve its fininciil. viability, such as divestiture 
of its non-hanking activities; therefore, we are likely to again suspen] its 
part icipat ion in this Project. Mission mnagement will press the GOES to 
effect the improvements previously agreed upon, so as to avoid a suspension of 
the participation of the ADB an], in turn, the some 100 ccrperatives it serves. 

Jtuiicial Reform (519-0296): Assistance to the ccx.rt systcm is been susperfled 
unier this Project 1ue to the por perforn,,rnnce of the Supreme (burt in 
implementing the project ani the lack of host country resolve to adlress 
funramental structural problems in the court system aal piocolures. In 
discussions with the President ani his cabinet, we will continue to press for 
reform. 

Free Zone Development (519-4)323): Although two years have passed since
 
authorization, the Government anr the co.-tzercial banks have been unable to 
reach agreement on loan terms for the first private free zone. Following 
several meetings with Mission management, it now appears that an agreement 
will finally be reached, involving the use of both a Central Reserve Bank and 
borrower guarantee. In the event that agreement cannot be reached on the 
first free trade zone project by Decent-er 31, we have notified the Central 
Reserve Bank that the planned obligation for FY 91 of $5.1 millik;a iii 
aiditional credit funds will not be forthcoming. Because of the delays 
associatel with negotiating this project, FUSADES promotional efforts are also 
behind schedule. These are expected to pick up following resolution of the
 
problems related to financing arrangements.
 

C. Mission Issues
 

Two issues warrant special note this semester: accountability an] donor 
ccordination. Related to accountability, the Mission continues to devote 
significant management time to audit resolution and financial monitoring. 
Approximately 90 audits will soon be contracted under the local currency 
portfolio, and the Mission has initiated a series of contracts for conducting 
more in-depth institutional financial management/control assessments and more 

frequent voucher reviews. In addition, the Mission has approved the 
establishment of a separate audit unit within MIPLAN to both provide technical 

assistance to host country agencies to improve their systems, as well as to 
follow up on audit recommendations. We have also revised our local currency 
procedures to focus more on project performance and less on input monitoring, 
which is more appropriately performed by the host government. Nonetheless, as 
noted in San Salvador 14555 of 26 October, we are concerned about the 
ritionale, workload implications and responsibilities which would accrue to 
the Mission in local currency prograiTunirY and management 'inier the revise 
Agency guidance.
 

A very positive development, noted earlier, is the return of important other
 
donors to El Salvador, something this Mission and the LAC Bureau have been 
encouraging strongly over the last couple of years. In addition to th: IMF' 
Standby Agreement, the World Bank has nearly concluded work on a new SAL and 

a
is row developing a sector support loan for Health and Eucation and plans 
series of additional project loans in electric power and agriculture over the 

next year or two. Similarly, the ID3 is engaged in designing project loans
 



-4

including support to the recently created Salvadoran Social Investment Funds 
(FISS). The planning and project design missions of other donors require a 
substantial amount of Mission and host country support, particuilarly in the 
social areas. Of particular mention are ongoing discussions regarding the 
initiation of a food stamp and supplemental feeding program under a World Bank 
sectoral loan which we feel could stretch limited host country management 
capacity as well as prove to be an ineffective approach to resolving the
 
omintry's malnutrition problem. Even more positive are the plans apparently
still going forward for a Wobrld Bank-led Consultative Group meeting for El 
.Alvvior in Paris as early as February 1991. The GOES is consulting with the 
:ission in preparing for the long-sought 03. LAC Bureau support in 
cxnY)rlinating with the Wor1, Bank will also be critical to support this process 
and an early, successful CG for El Salvador. 

D. Financial Summry 

The lission began FY 90 with 30 active projects, but ends the period with a
 
slight increase in the active portfolio, to 35 projects. This increase
 
resulted from the extension of some projects into FY 91 and the initiation of
 
the nine new starts noted above. Within this active portfolio totalling $882
 
million, 13 projects have mortgages amounting to $143.3 million. The Public
 
Services Improvement Project, which runs through FY 94, has the largest
 
mortgage, of $31.6 million. Another t44 million of the mortgage is for the
 
two new health projects, and $23.6 million for the new basic education
 
project. The Mission is not overly concerned at the size of the mortgage,

however, given that the projects cited above have a life of five to seven
 
years.
 

As indicated in the tables, the Mission expended $181.1 million during BY 90, 
as conmared with $367.7 million in FY 89 and $230.2 million in FY 88. 
Fbiwever, had the second tranche of our BY 90 BOP program been disbursed as 
scheduled in the PAAD, expenditures would have approximated historical 
averages. Obligations in FY 90 totalled just under $200 million (against an 
UYB of $208 million) as coqipared with obligations of the two prior fiscal 
ears which exceeded $250 million/year. The carryover of $8 million includes 
1.5 million that will be obligated for project assistance and $6.5 million 

that ws transferred to the State Department for the Special Investigative
Unit and police training. 

As a result of the large number of projects initiated late in the fiscal year
without diaursements, and the decline in expenditures, the Mission's pipeline
lirpidat ion rate drpped frco.n 41% to 29%, as cohi-arei to the average of the 
three prior years of 40.2%. In real terms, the FY 90 erv] of year pipeline is, 
only slightly higher than the pipeline of the prior FY, totalling $358.9 
million, as compared to $340.2 million for FY 99. The BY 90 pipeline,
however, inclldes $49.0 million in Balance of Payments support, which will be 
disursed prior to the eryi of the calendar year upon compliance by the 
Governmnt with targets establishe in its FY 90 economic program. 
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E. Age of the Portfolio 

The bulk of USAID/E1 Salvador's active portfolio is made up of relatively

4ecent obligations: 80% of it obligated within the last three fiscal years,

aryd 99% obligated within the last 
four fiscal years. We also expect- the

outstanding FY 87 funis, mostly obligated urder the Earthquake Reconstruction 
ani Industrial Stabilization and Recovery Projects to be largely disbuised in 
the next six to nine months, as construction activities are completed and 
loans now approved are disburse]. Although we expect expenditures in our 
portfolio to pick up significantly in the coming six months, the new Agency
gui-ance concerning host country contracting may cause significant slow-downs 
in several high priority Mission projects. The Public Services Improvement 
Project, for exairle, involves substantial host country contracting, and
actions in process will have to be halted until assessments can be performed.
At this point, we doubt that many of our host country counterpart agencies
will be able to be "certified" unider the new system without substantial levels 
of technical assistance.
 



III. Project Description
 

The project has as its main objective the institutional development of 5. The CJSP initiated the organization of a productive, market-orien~eu
 
the Centro Juvenil San Patricio (CJSP) an is designed to expand and unit(TESPA) which is designed to become a model micro-enterprise
 
improve the Centro's technical program by means of selective use of within one year.
 
technology transfer of a new methodology for teaching and for education
 

6. The CJSP has intensified the short-tern placement of students in
administration; improved educational materials and teacher training 

program. FY-89 funds were provided to add an extension component to the local industries for on-the-job training purposes.
 
project, in order to disscminate the San Patricio Model into other,
 
public and private institutions, that serve the technical training needs VI. Gender Considerations
 
of poor youths throughout Ecuador. A key component of the institution
 
building aspect of the project is the establishment of a viable. Although the CJSP is mainly oriented to serve technical training needs
 
permanent linkage with the local private sector to maximize the of out-of-school, male youths and children, it is also piuviding
 
availability of human and financial resources for the Centro, and to training 	in sewing and cooking to a limited number of women from the
 

achieve a more practical instruction with a better focus on the real area of Cumbay! where the Centro is located, particularly during
 
needs of potential employers, weekends.
 

IV. Progress Toward Purpose Achievement and Project Officer's Assessment VII. Evaluation/Audit Report Actions
 

The C.1SP has continued to make significant progress towards achievement The CJSP has implemented the recommendatioos of an audit report for
 
of project objectives. Throughout formal agreements with the Ministries improvements in the areas of accounting and contracting.
 
of Education and Social Welfare San Patricio has reaffirmed within the
 
CJSP the technical skills training technology (competency based VIII. ISSUES, PROBLEMS, DELAYS AND CORRECTIVE ACTIONS
 
curriculum technology); entered into an active process of technology
 
transfer and institution building with public and private institutions The CJSP has fallen short of actions and expectations in providing
 
that deal with the education and behavioral problems of children and training for-women from the area of Cumbayl. The CJSP and AID are
 
youths throughout Ecuador. San Patricio has also consolidated other key discussing this issue to identify specific courses of action to overcome
 
elements of the project, i.e. the linkage with the private sector this shortcoming.
 
through the "Fundaci6n Chicos de la Calle", the Learning Resources Unit,
 
with emphasis on the production of curriculum modules, the library, IX. Major Actions Planned for the Next Semester.
 
etc. In sum, the CJSP is in the process of becoming a model technical
 
skills training center for the d .-dvantaged youths and children, and is 1. As a result of the recent consulting services and training received
 
moving ahead with creativity and hard work to consolidate its from the Puerto Rico Department of Education, the CJSP will complete
 
institutional self-sufficiency, as evidenced by the proposal th&tthey the design and will initiate implementation of a revised teacher
 
are preparing to the Monetary Board to obtain a debt for development training program for the CJSP faculty and for Ministry of Education
 
"cupo". Partial funding for the piurchase of debt will be provided by and Ministry of Social Welfare teachers.

the German Salesi;. Organization. 2. The CJSP will also initiate a program to implement educational
 

V. 	 Progress During Reporting Period supervision procedures which are designed to ensure the achievement
 
of programmatic objectives through systematic follow-up and
 

1. Four CJSP teachers completed their training with the Department of evaluation of their monthly implementation plans.
 
Education in Puerto Rico in the application of the competency based
 
curriculum methodology. 3. Development, production and distribution of didactic materials for
the 1990-1991 school year.
 

2. The extension program with the Ministries of Social Welfare and
 
Education continued and 80 teachers from 17 schools were t.rained on 4. Implementation of the Third Phase of the Extension Program with the
 
the competency based curriculum technology and other aspects of Ministries of Education and Social Welfare, through eight seminars on
 
specialized educaticnal methodology for out-of-school children and the design, production and use of self-education modules.
 
youths who have behavioral problems. 	 I
 

3. Didactic materials and training modules were revised and'jpdated for
 
the carpentry and metal-mechanic workshops.
 

4. A consultant from the Department of Education of Puerto 'ico orked
 
for one month in the CJSP and provided technical assistance and.
 
on-the-job training in curriculum planning and development for CJSP
 
management and faculty.
 

dkyne
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administrative aspects of successfully operating the plant,
 
marketing its output and operating a credit program. Attention to
 
these issues lapsed due to lack of TA while the grant extension
 
with AID and the sub-agreement with FUNDAGRO were being
 
negotiated. Armando Votto has been contracted by FUNDAGRO to
 
oversee the project and provide the needed TA.

2. 	 There was insufficient credit available to increase yuea
 
production to enable the processing plant to operate at full
 
capacity. FETANE will develop a plan for the establishment of a
 
line of credit to meet this need and will again attempt to enlist
 
MAG and BNF support.
 

3. 	 There has been an outbreak of sigatoka negr. in the plantain
 
plantations. Substantial numbers of farmers are expected to
 
suffer significant losses and this will adversely affect their
 
ability to repay funds borrowed through the FETANE credit
 
program. So far, about 200 hectarqs have been lost. An
 
assessment of the overall impact of this disease is underway.
 

4. 	 FUNDAGRO would like a no-cost extension of the grant agreement in
 
order to complete activities which were delayed while the grant
 
extension and sub-agreement were being negotiated.
 

MAJOR ACTIONS PLANNED FOR THE NEXT SEMESTER
 

1. 	Conduct an assessment of the impact of the damage caused by 

sigatoga negra. 


2. 	 Contract an accountant to set up accounting systems for plant
 
operations.
 

3. 	 Contract a new plant manager.
 

4. 	 Re-integrate Armando Votto into the project to resume providing
 
technicsl assistance in institutional development to FETANE and
 
monitor implementation of the project work plan.
 

5. 	 Prepare an amendment to the AID/AIFLD grant agreement for a
 
no-cost extension.
 

(8616F)
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PROJECT STATUS REPORT
 

April 1. 1990-September 30. 1990 A B x C _ 

I. BACKGROUND DATA 	 FINANCIAL DATA (518-0059)
 

Project Title: Land Titling Amount Authorized: DA/Grant: original $3,300,000 last amend $3,300,000
 

Project Number: 518-0059 (Loan-T-064) Loan: original $7,000,000
 

Date of Authorization: original 01&/SI Amount Obligated: DA/Grant: original $ 900.000 last amend $2,000,000
 

Date of Obligation: original 08/29/85 last amendment 05/90/86 Loan: original $2,100,000 last amend $3,500.00C
 

PACD: original 12(31/90 Amount Committed: Grant - Period: $ 66,945
 

Implementing Agencies: Special Interinstitutional Vice-Presidency (CEI) Cumulative: $1,733,664
 
Office of Pilot Project (OPP) 	 Loan - Period: $171,493
 

Major Contractors: Triton Corporation Cumulative: $1,184,026
 

AID Project Manager: Fausto Maldonado Accrued Expenditures: Grant:
 

Status of CPs/Covenants: All CP's except 5.3 and 5.4 have been met. Period - Projected: $ 220,000
 
Satisfaction CP of 5.4 will depend on the Period - Actual: $ 216,496
 
evaluation results. Cumulative: $1,448,634
 

Period - Next$ 105,000
 
Loan:
 

Date of Last Evaluation: 00/00/00 Next Evaluation: 11/90 Period - Projected: $ 0
 

Date of Last Audit: 12/31/89 Next Audit: 12/31/90, Period - Actual: 96,552
 
Cumulative: 1.108.755
 
Period - Next $ 355,000
 

Counterpart
 
Contribution: Planned: $4,000,000
 

Actual S/.175,000,000\
 
% LOP Elapsed: 96%
 
% of Total Auth.Oblig. (Grant) 60%
 

(Loan) 50%
 
' of Total Oblig. Exp. (Grant) 72%
 

(Loan) 32%
 
% of Total Auth. Exp. (Grant) 72%
 

(Loan) 31%
 
Contribution only for the Office of Pilot Project (OPP)
 

II. 	Maior Outputs Maior Outputs Planned Accomplished
 

Next
 

Maior Outputs Planned Accomplished LOP Period Cum. Period Period Cum. % of LOP
 

Next
 
LOP Period Cum. Period Period Cum. % of LOP 6. Registry law/
 

regulation
 

in place 1 1 1 0 0 0 0.0
 

investigated 7. Training M F F HF M F M F M F M F
 

delineated & Long term 0 0 0 0 00 0 0 0 0 0 0 00
 

1. 	Properties 


150 0 0 0 30 0 149 1 99 100
analysed 11,000 8,000 11,000 0 8,300 9,527 86.6 Short term 150 0 30 0 


2. 	Property plats
 
1,050 9.5 Note: The total number of properties is now estimated to be over 15,000.
produced 11,000 8,000 11,000 0 1,050 


The number of IERAC cases is about 12% or 1,800; and the number of
3. 	IERAC cases 

civil cases is about 15% or 2,250. The project will need an
2,200 2,200 0 1,216 1,216 55.3
prepared 2,200 

additional 6 months (thru March 1991) to complete Salcedo.
 

prepared 3,300 3,300 3,300 0 212 212 6.4
 
4. 	Civil cases 


5. 	Cad. Inst.
 
created 1 1 1 0 0 0 0.0
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III. PROJECT DESCRIPTION better than anticipated. However, the number of small 
properties is considerably more than anticipated, which has 

The pilot project consists of three groups of activities: increased the time per property for the subsequent production o 
individual property plats. Many are so small that they are 

Group A: Design and test Annex 1 activities in two' pilot cantons. classed as "micro-fundios". 

Group B: Create a National Cadastral (or similar) Institute to carry 2. The mapping control in the western half of the canton was 

out the above activities on a national scale, and amend or completed despite adverse cloud coverage in the higher 
change existing Property Registry and other pertinent laws and 
regulations to simplify rural land transfer processes. 

elevations. The photogrammetric adjustment -as completed in th 
eastern half of the canton three months behind schedule becduse 
of poor quality aerial photography and uncalibrated 

Group C: Evaluate the pilot rqsults and determine AID's possible 
participation in the'initiation of the national program. 

instruments. The stereo-digitizing (placing x, y and z 
coordinates on property corners and vertices) was initiated ov( 
4 months behind schedule and only about 1,500 properties 

IV. PROGRESS TOWARD PURPOSE ACHIEVEMENT AND PROJECT OFFICER'S ASSESSMENT completed by the 2nd of this reporting period. The creation of 
digitized parcel files using microcomputers was initiated and 

The purpose of the pilot project is to establish institutional 
mechanisms for the efficient and effective provision of sustainable, 

about 1,000 plats were produced. 99% of the "bugs" have been 
eliminated from the computer program and the present productior 

secure land tenure in rural Ecuador. This purpose statement remains rate for Salcedo is about 100 properties per day using one 
accurate in terms of project objectives, microcomputer. A second microcomputer was put in operation at 

the end of September, which will enable this activity to catch 

The key EOP indicators are the successful design and testing of up with the field work in about 3 months. 
administrative, technical and legal procedures for carrying out an 
efficient national program, and having in place mechanisms for an 3. Two additional lawyers were contracted to process the civil 
improved land transfer process. cases, a large number of which include existing sub-divisions c 

properties. Because the sub-divisions already exist and were 

Despite technical problems with the mapping activities in IGM, the OPP done without IERAC's permission, special arrangements were made 

was able to complete the design and testing of Group A activities, to process them through IERAC at no cost instead of through a 

except for setting up maintenance procedures within the cantonal civil court. Similar legal solutions are being considered for 

property registry. The IGH problems are being resolved with the 
assistance of a specialist from the U.S. Defense Mapping Agency (DMA). 
Important steps are being taken to simplify the up-dating of existing 
titles and deeds and for the issuance of titles by IERAC. Of particular 

other civil cases. Only a very small percentage of the cases 
are too complex to be resolved by the project. The final 
processing of these cases is being held up due to the lack of 
the property plats and technical descriptions of the property 

importance is the processing of property sub-divisions from inheritances boundaries. (See problems and delays.) 
at no cost through IERAC instead of through civil courts. 

4. IERAC assigned two lawyers to work in the project's field offic 

The GOE created additional DINAC regional offices (7 total) and it 
appears likely that the new regulations for the existing property 
registry law may satisfy the requirements, for simplifying the transfer 
of rural properties. However, until these measures are addressed by the 
forthcoming evaluation, the Mission has .no real means of judging whether 
or not they are sufficient for expanding the pilot stage into a larger 
national program. 

in order to prepare the adjudication of the untitled properties 
reported above. Because of delays in the preparation of 
property plats from aerial photography, 150 properties were 
surveyed by traditional methods in order to initiate this 
activity. (See problems and delays.) It is estimated that 
IERAC can issue the titles within 32 work days as compared to 
the estimated 369 work days presently required for individual 

cases. 
V. PROGRESS DURING REPORTING PERIOD 

Group A Activities: 
B. Second Cant6n-Baauerizo Moreno: (on the Coast): 

1. This canton, which is considerably smaller than Salcedo, was 

A. First Canton - Salcedo (in the Sierra): selected because it is a new canton and the property registry 
can be initiated using the technical property descriptions to I 

1. The average production for field investigation/delineation and 
evaluation is 6.7 properties per day per investigator, which is 

provided by the project. Except for the taking of aerial 
photography by IGM, all preparatory activities were completed 
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during this reporting period. Ihe other tiroup A activities 2. The on-going pilot stage mapping activities have been plagued with
 

cannot-be initiated without the aerial photography. (See unforeseen problems within IGM. DMA sent a photogrammetric
 
problems and delays.) instrument specialist to assist IGM to assess the damage done by an
 

explosion in the photo lab, which occurred during the last reporting
 
Group B Activities: period. The specialist found that all the instruments were out of
 

calibration. Some were so far out of calibration that they will
 
An Executive Decree was signed creating five DINAC regional offices, and either have to be returned to the factory for calibration, or sent
 

a draft law was prepared by DINAC to create a National Cadastral to the DMA facility in Panama. The specialist was able to calibrate
 
Institute. It was reviewed by various government institutions and the instruments needed for project mapping needs, but unfortunately
 
presented to Congress.* However, because it dealt only with the issues the IGM activities are well behind the field work. With three
 
of property valuations,.and notwith the necessary legal matters for shifts working, the IGM inputs are expected to catch up in about
 
property registration, it was withdrawn at CEI's request. The CEI three months. The issue of IGM participation in a larger effort
 

contracted two lawyers to prepare drafts of a new Property Registration will need to be addressed if the Mission agrees to proceed with the
 
Law, which included elements of.a legal cadaster,.and which would second stage.
 
convert the present chronological property deed records into individual
 
property records. Since itwill take considerable time for such a law 3. The delays in IGH's input to the production of individual property
 

to be adopted by Congress, these lawyers also drafted new regulations plats seriously affected the subsequent pilot activities of
 
for the present property registry law with the assistance of U.S. resolving civil cases, issuing titles, setting up cadastral/registry
 

technical and legal consultants. The new regulations will enforce the maintenance procedures, etc. However, they are expected to be in
 
proper identification of the properties using cadastral identification place and functioning by the end of December.
 
codes instead of traditional property names in those cantons where
 
cadastral surveys exist, and will require deed inscriptions to make 4. The project was unable to proceed with Group A activities in the
 
reference to prior inscriptions and to use proper identification of the coastal canton due to the lack of aerial photography. IGM refused
 

persons making the transactions. With these essential elements, the new to initiate the photography until given a start-up payment. OPP had
 
regulations will fulfill the purposes of the project by improving the no funds for photography because of inadequate budget preparations.
 

existing deed system and by simplifying the property transfer process; The problem was resolved by the AID Project Coordinator, but by the
 

i.e. with all properties identified and registered, campesinos will not time OPP received the funds, the coastal weather had changed making
 

have to contract a lawyer to conduct titled searches to assure that the it impossible to obtain the photography for several months. (This
 

property exists. is not likely to be a problem for an expanded program, where
 
photography of several cantons can be programmed and flown in
 

Group C activities: advance.)
 

Because of delays in project implementation, the evaluation of the pilot 5. The estimated number of rural properties in Salcedo is considerably
 

stage will not take place until the first month of the next reporting more than anticipated for the pilot stage and this stage will have
 

period, to be extended in order to complete the canton.
 

IX. MAJOR ACTIONS PLANNED FOR NEXT SEMESTER
VI. GENDER CONSIDERATIONS 


The OPP Director is a woman. Of about 50 other professional level The evaluation will be completed and the Mission will decide whether or
 

people working with OPP, only two are wombn. not to proceed with the second stage of the Project:
 

a. 	If yes, the Project Agreement will be amended to include a
 
description of Stage II activities, implementation arrangements,
 

The GOE Controller General's Office conducted an audit of the OPP in etc. while continuing OPP activities during a transition phase.
 

June and found everything to be satisfactory. The AID evaluation of the (F.Maldonado/Jack Rosholt, 12/90).
 

VII. EVALUATION AND AUDITS 


pilot stage will not be completed until the end of November.
 
b. 	If no, AID participation will be terminated upon completion of the
 

VIII. 	ISSUES, PROBLEMS, DELAYS AND CORRECTIVE ACTIONS on-going pilot activities in Salcedo. (This may require a no-cost
 

extension of the PACD for 3 to 6 months.) (F.Maldonado, 12/90).
 

1. 	The Mission's decision whether or not-to assist the GOE in expanding
 
the present pilot stage activities into a national program cannot be (8593F)
 
made until the evaluation is completed. However, a decision will be
 
made in Decen)ber prior to the PACDo, which is December 31.
 



PROJECT STATUS REPORT
 
April 1. 1990 - September 30. 1990 A B X C
 

FINANCIAL DATA (518-0062)
I. BACKGROUND D 


$ 680,000 last amend $ 795,000Project Title: Agricultural Education Training Amount Authorized: DA Grant: original 


Project Number: 518-0062 Amount Obligated: DA Grant: original 275.000 last amend $ 795.000
 

Date of Authorization: original 07/16/85 last amendment 09/29/88 Amount Committed: Grant - Period:$ 0
 

Date of Obligation: original 07/16/85 last amendment 09/29/88 Cumulative: 795,000
 

PACO: original 06/30/90 amended to 08/14/91 Accrued Expenditures: Grant:
 
Period - Projected: $ 50,700
Implementing Agencies: Fundaci6n Privada Wilson Popenoe 

Period - Actual: 2,701
 

Major Contractors: Escuela Agricola Panamericana "El Zamorano" 	 Cumulative: .795000
 
Period - Next $ 0
 

AID Project Officer: Cecilia Tarre 
 Counterpart
 

Status of CPs/Covenants: 
 Contribution: Planned: S/.5.937,500
 
Actual $
 

% LOP Elapsed: 85%
 
% of Total Auth. Oblig. (Grant) 100%
 
% of Total Oblig. Exp. 	 (Grant) 100%
 

(Grant) 100%
Date of Last Evaluation: 03/27/89 Next Evaluation: 00/00/00 % of Total Auth. Exp. 


Date of Last Audit: 00/00/00 Next Audit: 12/31/90
 

Ij 

III. PROJECT DESCRIPTION
II. Major Outputs 


The Agricultural Education Training Project (518-0062) is designed to:
 
To date, several scholarships to Zamorano have been provided and the 

Foundation sponsored a convention for Zamorano graduates in Guayaquil. intensive, practical training in advanced agricultural pro-provide 


The first 25 students supported by project scholarships graduated from the 	 duction techniques to low-income Ecuadorian students at the
 

Panamerican Agricultural School (EAP) at Zamorano, Honduras (approx.
school. 

44 students each year);
 

Major Outputs Planned -Accomplished
 
Next - develop a series of seminars and workshops in Ecuador as a follow-up 

LOP Period C Period Period • Cum. % of LOP to training at the EAP; 

- strengthen the organizational and financial framework of the Wilson 
1. Training*/ "220 420*/-- 200 00 42 200 90 	 Popenoe Foundation (WPF).
 

3 185 15 84 1

00 39
185 15
15 39 3 


2. 	Sex disaggregated 

L F 00 M F M! F H F IV. PROGRESS TOWARD PURPOSE ACHIEVEMENT AND PROJECT's OFFICER's ASSLS5[NT
data, e.g.***/ 220 1 f 

a/ The program included long-term training only. 	 The Project purpose is to: provide intensive, practical training in
 

advanced agricultural production techniques to Ecuadorian students at the
 
'/ Graduated 1989 class, 
 an
 
-/ The Project Agreement encourages women participation but does not quanti- Panamerican Agricultural School at Zamorano, Honduras. This is still 


accurate statement of project objectives.
fy it. 




This project has sponsored 200 Ecuadorian students at the EAP, with 82
 
(48.5%) receiving assistance from the project. In 1989, the EAP
 
established a fourth-year program which is intended to provide the
 
graduating students with the equivalent of a U.S. Bachelor of Science
 
degree. The project sponsored sixteen Ecuadorian students for fourth
 
year studies during this reporting period.
 

Ecuadorian students traditionally have performed well at the EAP. The
 
most recent graduating Glass (Doc.her 1989). included 4'sstudents from
 
Ecuador, all of whom perforued well academically.
 

PROGRESS DURING REPORTING-PERIOD
 

1. 	The WPF conducted a survey among EAP graduates to assess the
 
utilization of human resources from the EAP. Forty of the 47
 
graduates interviewed have good to excellent positions in
 
agricultural and related fields. All but one are in the private
 
sector (foreign degree holders are not eligible for government civil
 
service positions). The one public employee is the credit manager
 
of the National Development Bank (BNF). One of the interviewees was
 
the present Minister of Agriculture.
 

2. 	The Foundation undertook an aggressive promotional campaign directed
 
toward students in the provinces and toward minority groups.
 
Information was sent to the Ministry of Agriculture and Ministry of
 
Education in every province and to the agricultural schools. Quito,
 
Riobamba, Guayaquil and Esmeraldas were chosen as additional sites
 
for admission exams.
 

VI. GENDER CONSIDERATIONS
 

Assistance under the project is open to women and, although there is a
 
majority of men, practically all groups selected have included women.
 
Among the 47 Ecuadorian students graduated in 1989, 3 were women.
 

VII. EVALUATIONS AND AUDITS
 

The most recent evaluation of the WPF Foundation was done in March 27,
 
1989. This evaluation was conducted by Development Associates Inc. The
 
study team concluded that the WPF has been fulfilling the objectives of
 
this project. The final audit of the project is'scheduled to cover the
 
year ending December 31, 1990.
 

VIII. ISSUES. PROBLEMS..DELAYS. AND CORRECTIVE ACTIONS
 

The Controller's Office was dissallowing payment on vouchers for
 
administrative costs such as rental payment, pending clarification on
 
whether AID or the WPF is responsible for this payment. A meeting with
 
the WPF staff was held in May and the outstanding problems were resolved.
 

IX. MAJOR ACTIONS PLANNED FOR THE NEXT SEMESTER
 

No major actions. The project funds were fully disbursed in August,
 
1990.
 

7652F
 



PROJECT STATUS REPORT 
April 1. 1990-September 30. 1990 A_ B X C __ 

I. BACKGROUND DATA FINANCIAL DATA
 

Project Title: Agricultural Research, Extinsion and Education Amount Authorized: DA/Grant: original 7,000,000
 

Project Number: 518-0068 Amount Obligated: DA/Grant: original 85,493 last amend $5.656.131
1Date of Authorization: original 05/26/88 last amendment 09/29/90 Amount Committed: Grant - Period: 906,000
 

Date of Obligation: original 05/27/88 
 Cumulative: $4,580,675
 

PACD: original 04/30/93 
 Accrued Expenditures: Grant:
 
Projected: 1 541.400
Implementing Agencies: Fundac16n para el Desarrollo Agropecuario Period -


Period - Actual: $ 435,274(FINDAGRO) 

Cumulative: $1,633,956
 

Period - Next $ 644,000
Major Contractors: None 

Counterpart
 

AID Project Managers David Alverson Contribution: Planned: $4,000,000
 

Status of CPs/Covenants: Actual I
 
% LOP Elapsed: 48%
 
% of Total Auth.Oblig. (Grant) 80%
 
% of Total Oblig. Exp. (Grant) 29%
 
% of Total Auth. Exp. (Grant' 23%
 

Date of Last Evaluation: 00/00/00 Next Evaluation: 01/91
 
Date of Last Audit: 12/31/89 Next Audit: 12/31/90
 

Maior Outputs Planned 
Next 

Accomplished 

II. Maior Outputs LOP Period Cum. Period Period Cum. % of top 

Major Outputs Planned 
Next 

Accomplished 6. Technology validated 
Demonstrated 

22 
22 

3 
2 

10 
4 

6 
10 

3 
2 

10 
4 

45 
18 

LOP Period CM. Period Period Cum. % of LOP Adopted 22 2 3 3 2 3 14 

1. REE system estab- 3RELU's 0 3 0 0 3 100 7. Studies 15 2 10 3 2 10 67 

lished in PCP's 
8. Publications 120 6 25 12 6 25 21 

2. Agreements signed 
with PVO's & 
pub. inst. 

16 4 16 3 4 27 169 
9. Prod. assoc. 

worked with 35 33 33 35 33 33 94 

3. With intl. centers 6 2 8 3 2 8 133 10. Other donor contrib. 

& univ. ($ thousand) 
a. for endowlnent 1000 $ 50 60 150 $ 50 $ 60 6 

4. Workshops 600 220 600 90 220 630 105 b. for projects 1000 $ 118 991 1,500 118 $ 991 99 

5. Research 200 20 45 40 20 45 23 

activities 
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Ma.or Outputs Planned ,Accomplished 

Next
 

LOP Period C1J! Period Period Cum. % of LOP 


11. 	 Professionals 

trained LOP M f Hf fI M F M F M. F
 
a. Long-term 7 0 0 1 0 1 0 10 140 


64 13 	28 6
b. Short-term 228 7 3 64 13 12 3 7 3 


12. 	 Farmers trained 9000 2200 4210 800 2200. 4210 47
 

13. 	 Fund raising program operational (part-time Development Officer 

contracted. Search in progress to contract'a professional to handle the
 
program on a full-time basis) 


III. 	 PROJECT DESCRIPTION
 

The Project contemplates several interrelated activities aimed at 

assisting FUNDAGRO to accomplish the following major tasks: 


- To improve and strengthen its administrative and financial structure 

as well as its technical capabilities; 

- To establish research and extension linkage units (RELU's) within 
each Priority Commodity Program (PCP), presently coffee, dairy and 
yuca; 

- To support science-based research, extension and education systems 

(REE's) for other commodities on a selective basis as the need 
arises; and, 

- To foment and support Ecuadorian universities participating in the 

REE program and activities, 

IV. 	 PROGRESS TOWARD PURPOSE ACHIEVEMENT AND PROJECT OFFICER'S ASSESSMENT 


The purpose of the Project is to institutionalize FUNDAGRO as an NGO
 
capable of serving as a catalyst in the establishment and operation of 

an improved and coordinated Research, Extension and Education System. 

The end objective is to help small and medium-sized farmers enhance 

their incomes through increased product'vity by adopting science and 

technology based Lgricultural practices in selected commodities. 


Key 	EOP indicators include:
 

- A commodity prioritization and selection process in place to assist
 
FUNDAGRO and cooperating PVO's and public sector institutions to 

concentrate resources on priority -ommodities. 


- A joint planning and budgeting process has been established by 
FUNDAGRO to bring together key actors in each priority commodity. 

- FUNDAGRO's financial viability has been strengthened through 
increased and diversified funding, as well as shrewd investment uf 
its assets. 

- Strong and growing operational linkages are being forged with 
private and public sector institutions involved in REE, locally and 
internationally. 

- Deans of colleges, professors, graduate and undergraduate students 

are actively participating in the program. 

-	 Women have been involved in all phases of the Project right from the 
start.
 

Progress in achieving these and other indicators has accelerated in
 
each succeeding reporting period as FUNDAGRO attains full staffing
 
and 	develops its financial, administrative and technical capacity.
 

The 	Project Purpose remains an accurate statement of project
 
objectives.
 

V. 	 PROGRESS DURING REPORTING PERIOD
 

1. 	Of the 8 major actions planned for the period, 6 were completed.
 
The remaining two, partially accomplished, should be completed
 
shortly. FUNDAGRO and the PL-480 Implementation Secretariat now are
 
processing the necessary documents to effect the release of the
 
outstanding PL-480 funds for FUNDAGRO's endowment. In a mwtter of
 
weeks, CIAT and INIAP are expected to complete the processing and
 
turn-over to FUNDAGRO of data needed to finish the yuca baseline
 
study.
 

2. 	Several LOP objectives already have been surpassed, while others are
 

close to being attained, as follows:
 

The 3 RELU's have been organized; 27 agreements signed (15 were
 
planned); and relationships have been entered into with 8
 
international centers and universities versus the six that were
 
contemplated in the Project. Likewise, other donors have provided
 
99% of funds for projects anticipated for LOP ($1.0 million).
 

VI. 	 GENDER CONSIDERATIONS
 

When the project was authorized, no gender considerations were taken
 
Nonetheless, women's participation has been
specifically into account. 


at the forefront in all of FUNDAGRO's activities; in the yuca
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sub-project for instance, several of the member associations are made up 4. Assist the College of Business Administration of the Central
 
exclusively of women. An agreement remains in force with CANA University, in concert with USAID/FUNDAGRO's Project Coordinator an
 
(University of Kentucky) to assign undergraduate women to instruct rural INCAE, to establish a Masters Degree Program in Agriculture and
 
families in nutrition and home economics. 	 Agribusiness Administration (3. Romin; D. Swanson).
 

VII. 	 EVALUATION AND AUDITS 5. Activate the dairy program with assistance provided by Dr. Oswaldu
 
Paladines of CHD (3. Chang; 0. Paladines; Fausto Cevallos).
 

The first evaluation is scheduled for the next reporting period in
 
conjunction with the RTTS Project. 6. Bring on board a Project Officer to manage the REE Project (D.
 

Alverson).
 
VIII. ISSUES, PROBLEMS, DELAYS AND CORRECTIVE ACTIONS
 

7. 	Carry out initial REE Project Evaluation (REE Project Officer; J.
 
1. 	An Associates Program has been formed in fulfillment of the one Roman).
 

outstanding CP. Because this group consists primarily of Quito
 
Associates, and geographic balance is desirable, FUNDAGRO is 8. Negotiate and sign an agreement with ANDE for assistance to the NTAE
 
actively soliciting members from other areas. Project.
 

2. 	PL-480 funds for the final tranche of FUNOAGRO's endowment have not
 
yet been released. The PL-480 Implementation Secretariat has
 
requested and obtained information on FUNDAGRO's past investment
 
record and future plans. This information is being analyzed and an
 
immediate release of the funds is expected. 8590F
 

3. 	The dairy program continues to lag behind due to INIAP's inability
 
to carry out the programmed trials. With the leadership and
 
assistance now being provided by Dr. Oswaldo Paladines of CIID.
 
significantly improved performance is expected.
 

4. 	 FENACAFE has been unable to fulfill its commitment for lack of funds
 
(or credit from BNF), which may require that alternate lines of
 
action be taken, e.g. working through the Programa Nacional de Cafd
 
or directly with the more progressive coffee cooperatives.
 

IX. MAJOR ACTIONS PLANNED FOR NEXT SEMESTER
 

1. 	Work closely with PL-480 Committee to obtain release of endowment
 
funds from previous and FY 91 sorghum donations (3. Chang; 0.
 
Alverson).
 

2. 	Recruit a highly qualified professional to serve as full-time
 
Resource Development Specialist, manage the Associates Program, and
 
assist the Executive Director in enhancing FUNDAGRO's image and
 
credibility locally and abroad (3. Chang; 3. Romin).
 

3. 	Cooperate with ISNAR in carrying out action oriented studies and
 
strategies to enable INIAP to function effectively as an autonomous
 
entity (3. Chang; F. Ortiz).
 



PROJECT STATUS REPORT
 

April 1. 1990-September 30. 1990 A __ B x C __
 

I. BACKGROUND DATA 	 FINANCIAL DATA (518-0074)
 

Project Title: Small Farmer Irrigation 	 Amount Authorized: DA/Grant: original $ 600.000 
Project Number: 518-0074 Amount Obligated: DA/Grant: original ! 300.000 last amend $600.OOC 

Date of Authorization: original 08/30/87 Amount Committed: Grant - Period: 0 
Date of Obligation: original 08/31/87 last amendment 04/26/88 Cumulative: 600.000 
PACD: original 08/31/90 Accrued Expenditures: Grant: 
Implementing Agencies: CARE Period - Projected: $ 145,909 

Ministerio de Bienestar Social (148S) 	 Period - Actual: i 247,140
 
INERHI Cumulative: 584,940
 

Major Contractors: None Period - Next 0
 
AID Project Managers Fausto Maldonado Counterpart
 
Status of CPs/Covenants: Contribution: Planned: $ 794,000
 

Actual $
 
% LOP Elapsed: 100%
 
% of Total Auth.Oblig. (Grant) 100%
 
% of Total Oblig. Exp. (Grant) 98%
 

Date of Last Evaluation: 00/00/00 Next Evaluation: 00/00/00 % of Total Auth. Exp. (Grant) 98%
 
Date of Last Audit: 12/31/90 Next Audit: 08/31/90
 

II. 	Maior Outputs III. PROJECT DESCRIPTION
 

No log frame has been.prepared for this project and few numerical The Project was conceived as a continuation of the Integrated Rural
 

reference data are included in the agreement; however, some outputs to Development (IRD) project in the Quimiag-Penipe area, to assure adequat(
 

date show interesting results: on-farm use of the irrigation water to be made available to the farmers
 
The project started in 1987 and ended on August 31, 1990.
 

Major Out~uts Planned Accomplished

Nixt Expected outputs of the project were the following: 

LOP Period Cum. Period Period Cum. % of LOP 
1. 	Assist INERHI to finish the primary and secondary conveyances and
 

1. 	Sprinkler irriga- start their operation in a technically adequate fashion.
 

tion modules in
stalled 2. Assist small farmers:
 

a.Has. 700 75 500 - 75 500 70%
 
52 -	 a. To install on-farm sprinkler irrigation systems on approximatel,b.Modules - 12 52 - 12 

2. 	Credit provided* - 80 200 90 76 200 - 700 hectares of small farm holdings in Quimiag; 
3. 	Follow-up visits
 

to farmers (plots) - 1080 - - 1135 - - b. In the use and maintenance of the sprinkler systems and in soil
 
conservation techniques; and,
 

Credit program started only when water was available. Credit is measured in
 
loans provided. c. To diversify into vegetable and fruit crops.
 

3. 	Provide access to credit to finance sprinkler irrigation and crop
 
production.
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The project has been implemented by CARE and the counterpart agencies are 

the Ministry of Social Welfare (MBS), and the National Institute of Water
 
Resources (INERHI). 


IV. PROGRESS TOWARD PURPOSE ACHIEVEMENT AND PROJECT OFFICER'S ASSESSMENT. 


By its end, the project had accomplished several of the outputs 

programmed. However, through the three years of implementaton, the 

project suffered several problems and constraints which have delayed full 

achievement of all activities. 


The 	total area to be assisted by the IRD project was initially 

calculated to be 1,700 has., of which 1,200 were on small holdings
 
(minifundia). The CARE project acquired the necesary equipment for 

sprinkler irrigation for 900 has., although farms totaling'700 has. 

actually participate in the project. So far, installation has been made 

on 570 has and the remainder of the 700 has. will be completed soon. 


The credit program had some credit recovery problems, but in the last 
period, all have been resolved and the 120 initial beneficiaries have 
completed their payments. The project now has achieved a 100% recovery . 

With the experience developed by CARE through other projects (soil 

conservation and agroforestry), the training of small farmers in the use
 
and maintenance of sprinkler irrigation systems and soil conservation has 

been facilitated. More recently, attempts to diversify into vegetable 

and fruit crops have been accepted by the coariunity in general. 


The 	project has been rather successful in many respects. However, 

further development could have been achieved had it not for the very slow 

response of INERHI to the project. For example, water circulated through 

the entire system only since last February, eleven years after 

construction began.
 

At the end of this stage, the project should be categorized as "B" due to
 
the important accomplishments that have been realized over the pastyear. 


V. PROGRESS DURING REPORTING PERIOD 


1. 	Promotion of sprinkler irrigation, soiP "onservation and crop
 
diversification has continued, with a * posicive response from the 

farners,through the demonstration and c: it programs. 


2. 	Pending loans were all paid, so at the end of the project, the credit 

program shows a 100% recovery.After the PACD, the credit program has
 
continued. Out of. 1200 requests, loans have been provided for 220
 
farmers in the last months.
 

3. 	The damage to the main channel due to a landslide in September, 1989,
 
has been repaired. Additionally, the farmers have organized groups
 
for a periodical cleaning of the channel.
 

VI. 


VII. 


VIII. 


IX. 


(8612F)
 

GENDER CONSIDERATIONS
 

As in other projects funded by AID, women are included among the direct
 
beneficiaries of the project. The Quimiag-Penipe Area was chosen as one
 
of the pilot Integrated Rural Development areas because it was known as
 
one 	of the most depressed areas in the Sierra. Women make up
 
approximately 40 % of the target group which participates in the
 
project. Also, the project employs two female extension agents. Canadian
 
technical assistance ,.rovided through the MBS also includes female
 
extension agents.
 

EVALUATIONS AND AUDITS
 

As stipulated in the Project Agreement, an independent consultant
 
contracted by CARE was to carry out a detailed evaluation near the end
 
of the project to measure the final impact of the project and its
 
overall effectiveness. USAID has requested CARE to proceed with the
 
evaluation; however, due to all the delays that happened during project
 
implementation, CARE consides that the evaluation should be done once
 
installation of all the sprinkler irrigation system is completed; that
 
is, around March, 1991.
 

ISSUES, PROBLEMS, DELAYS AND CORRECTIVE AC.TONS
 

Throughout project implementation, one of the most difficult problems i, 

has been the very slow response of INERHI to the needs of the project. L. 
For instance, the contracting of an electrical engineer to maintain the 
electronic control system was to have been done in 1989, but due to 
budgetary and bureaucratic constraints, INERHI was not able to 
contract. Moreover, the problem is now compounded due to high salaries 
and other increased costs. INERHI is looking for a lower level 
technician who will be trained to maintain the electronic control systen 

MAJOR ACTIONS PLANNED FOR THE NEXT SEMESTER
 

1. Due to several problems in project implementation, there are funds
 
remaining and CARE has requested a non-funded one year extension of
 
the project, that is until August 30, 1991. This is pending a
 
decision of USAID. (David Alverson, November 1990.)
 

2. Once this extension is approved, the same activities as in the
 
original agreemenit will continue, i.e. promotion of sprinkler
 
irrigatinn and soil conservation through the den..,stration and credil
 
program. (CARE Staff, Miguel SSnchez, 08/91.)
 



,ROJECT STATUS REPORT
 

April 1. "1990-September 30. 1990 A B X_ C
 

I. BACKGROUND DATA 


Project Title: 

Project Number: 

Date of Authorization: 

Date of Obligation: 

PACD: 

Implementing Agencies: 


Major Contractors: 


AID Project Managers 

Status of CPs/Covenants: 


Date of Last Evaluation: 

Date of Last Audit: 


Environmental Education 

518-0079 

original 07/22/88 

original 07/22/88 

original 07/21/93 

Fundacl6n Natura 


None 


Fausto Maldonado 


00/00/00 Next Evaluation: 00/00/00 

1.2/31/89 Next Audit:,12/31/90
 

FINANCIAL DATA (518-0079)
 

Amount Authorized: DA Grant: original 

Amount Obligated: DA Grant: original 

Amount Committed: Grant - Period: 


Cumulative: 

Accrued Expenditures: Grant:
 

Period - Projected: 

Period - Actual: 

Cumulative:i 

Period - Next 


Counterpart
 
Contribution: Planned: 


Actual
 

% LOP Elapsed: 

% of Total Auth.Oblig. (Grant) 

% of Total Oblig. Exp. (Grant) 

% of Total Auth. Exp. (Grant) 


$1,100.000
 
$1,100.000
 
1 0
 
$1,100,000
 

$ 	 103.800 
143,516 
384,534
 
118,000
 

$
 

44%
 
100%
 
35%
 
35%
 

III. PROJECT DESCRIPTION
II. 	Maior Outputs 


The 	EDUNAT III Project builds upon activities initiated under the EDUNAT
 This project has no log frame; however, some of the components include 

I and II Projects and seeks to institutionalize those activities within
 quantifiable activities, which are shown below: 

Ecuadorian public and private sector organizations.
 

Major Outputs Planned Accomplished
 

Next With EDUNAT III, Fundaci6n Natura will support activities under five
 

% of LOP components or "strategies" to achieve the following:
LOP Period Cum. Period Period Cum. 


1. An increased public awareness of the nvironment by developing and
 
1. Assist in the 


implementing a program to educate, sensitize and motivate Ecuadorian
 design of spe-

on 	environmental matters.
cific studies on 


environmental
 
information system on environmental matter_
2. 	A functioning technical


issues 

by 	developing and implementing a technical information and assessmen
 (publications) - 3 6 3 3 6 
system for technologies related to environmental protection and
 2. 	Carry out an 

conservation for public and private industries.
 analysis of 


industries
 
3. 	An expanded environmental education program by developing a mechanis
 

potentially 

for 	strengthening and expanding environmental education in both the
 

damaging to 

formal and informal educational systems.
- 250 1000 100%
the 	environment 1000 250 1000 


3. 	Select industries 
to receive env*'on
mental information 
packages 2000 - 500 - 500 25% 

(1) The project does not foresee any specific number in most of the components
 

for the LOP.
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4. 	The involvement of Private community development organizations in 2. Several publications appeared during the period:"Plantas Nativas
 

environmental Protection and conservation by developing and para Reforestaci6n en el Ecuador" (4,000 copies); "Manual para Medil
 
implementing means to train and motivate public and private community las Caracteristicas Fisicas del Agua de los Rios Pequefios" (3.000
 

and urban areas in the area copies); a series of nine pamphlets on environmental problems in
development organizations in both rural 

of environmental preservation. 	 Ecuador (800 copies), to be used for leaders' training; and a
 

"Bibliografia Bisica de los Problemas Ambientales del Ecuador".
 

5. 	The establishment vf a scientific and technical information system
 
3. 	A series of TV spots was produced for students. Three have been
for 	environmental and natural resources matters within Fundacion 


Natura by developing and maintaining a system for collecting, broadcast in Guayaquil, for the coastal region.
 

processing and disseminating scientific and technical information in
 
4. 	Training programs for pre-school and school teachers have been
these areas. 


developed under the agreement with OTIDES.
 

IV. PROGRESS TOWARD PURPOSE ACHIEVERENT AND PROJECT OFFICER ASSESSMENT
 
VI. GENDER CONSIDERATIONS
 

The purpose is to expand and strengthen environmental awareness among the
 
The 	previous SAR report highlighted the important contribution of women
Ecuadorian public in such a manner that will motivate the, public to take 


the 	project and the leadership provided by women to -nvironmental
actions to protect and conserve environmental and natural resources. 	 to 

NGO's in Ecuador.
 

Project implementation has not suffered major problems. Fundaci6n Natura
 
and the project structure are well established and the project has been 	 A new opportunity for women's participation was added during the
 

reporting period within Strategy 3, Pre-school Education: two seminars
effectively managed. So far, the project's implementation is on schedule 

and planned outputs are being obtained as expected., were organized (one in Guayaquil and one in Quito) for teachers at that
 

level who are all women. These programs will continue in other
 

Fundaci6n Natura has continued to work with both public agencies and 
 provinces during the next period.
 

other NGO's to expand the environmental education program to, all
 
VII. EVALUATIONS AND AUDITS
provinces of the country. One of the most active of the project 


components has been environmental education in the formal educational
 
The 	audit for the year 1989 was completed and the report will be
system, mainly at the elementary and high school levels. This has been 


developed in part through the OTIDES (Organizaci6n Tdcnica delivered during the next quarter.
 

Interministerial de Educaci6n para-la Salud) Agreement signed with the
 
Ministry of Health and the Ministry of Education. 	 A mid-term evaluation is being planned for the next period. Terms of
 

reference have been prepared and contracting will follow as soon as
 
possible with USAID/Ecuador approval.
Several publications have appeared under the different strategies of the 


project.
 
VIII. ISSUES, PROBLEMS, DELAYS AND CORRECTIVE ACTIONS
 

As a counterpart contribution, Fundaci6n Natura has.obtained support from
 
The 	USAID Project Officer was changed and no official replacement was


the 	MacArthur Foundation to produce educational'materials. Local private 

named. This resulted in less effective communication between USAID and
enterprises have also provided partial funding for the garbage management 


campaign with the Quito Municipality. the foundation. A permanent Project Officer will be named in the comin
 
reporting period.
 

The main problem which remains is the same as that indicated in the last
 
SAR: the lack of trained and experienced peopje to prepare the A continuing problem is the lack of expertise in the several areas of
 

environmental education. The very few ecologists or related
environmental education aids oriented to specific audiences. 

professionals have other jobs or ask for salaries which are too high.
 
The 	project will try to solve this problem by hiring young professional
V. PROGRESS DURING REPORTING PERIOD 

who 	can learn and produce the needed educational materials for it.
 

1. 	The garbage management campaign with the Quito Municipality has
 
The pamphlet "Qu6 Hacemos con la Basura" was distributed IX. MAJOR ACTIONS PLANNED FOR THE NEXT SEMESTER
continued. 


with the collaboration of 3500 school students, to different
 
1. 	A pamphlet on the 10 years of Fundaci6n Natura will be published


neighborhoods in Quito. 

(Marco Encalada, December 1990.)
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2. Ten microdocumentary TV programs will be produced to inform the
 
public about EDUNAT III and Fundaci6n Natura (Marco Encalada,
 
December 1990.)
 

3. A document on the Preliminary Analysis of Environmental Impacts of
 
Industries will be published (Marco Encalada, January 1991.)
 

4. 1989 Audit Report will be published (Marco Encalada, November 1990.)
 

5. 	Mid-term evaluation will be contracted and performed (Marco
 
Encalada, March 1991.)
 

6. 	Fundaci6n Natura will submit the FY91 Workplan for USAID approval
 
(Marco Encalada, Fausto Maldonado, Sctober 1990.)
 

(8573F)
 



PROJECT STATUS REPORT 
April 1. 1990 - September 30, 1990 A B X C 

I. BACKGROUND DATA 


Project Title: Agricultural Education II 

Project Number: 518-0082 

Date of Authorization: original 07/20/89 

Date of Obligation: original 07/20/89 

PACD: original 07/20/94 

Implementing Agencies: Fundaci6n Privada Wilson Popenoe 


Major Contractors: Escuela Agricola Panamericana "El Zamorano" 


AID Project Officer: Cecilia Tarr6 

Status of CPs/Covenants: 


Date of Last Evaluation: 00/00/00 Next Evaluation: 00/00/00 

Date of Last Audit: 00/00/00 Ngxt Audit: 12/31/90
 

IT. 	Major Outputs 


Based on the experience developed in a previous project (518-0062), the 


design for the Agricultural Education II was oriented tqwards the 


achievement of specific academic training at the Pan American Agricultural 


School (EAP) in Zamorano, Honduras. The WPF has recruited qualified
 

students for entry into the EAP and they have succeeded academically 


graduating at a higher rate than average. 


Major Outputs Planned 3/ Accompl-ished 
Next 

LOP Period Cum. Period Period um. % of LOP 

1. 	Training (L.T.) 

Ist.yr.students 75 15 15 15 23 (a) 23 31 


2nd.yr.students 75 15 15 15 24 (b) 24 32 


3rd.yr.students 75 15 15 15 15 (c) 15 20 


4th.yr.'tudents 
 20 --. 5 .... 0 
Total 'tud.years 245 45 45 50 62 62 25 

0 59 - 3 59 3 N/A2. 	Sex disaggregated 0 0 0 0 0 0 0 

M F M F M F M F M F M F M F
data, e.g.**/ 


3/ Starting Jan. 90. (a) Class of 1992, (b) 1991, (c) 1990. 
/ The Proj. Agreement calls for a WPF campaign targeted to encourage parti

cipation of minority groups including women; however, it does not quantify
 

FINANCIAL DATA (518-0082)
 

Amount Authorized: DA Grant: original $1,000,000
 
Amount Obligated: DA Grant: original 1,000,000
 
Amount Committed: Grant - Period: 1,000,000
 

Cumulative: 1,.000,000
 
Accrued Expenditures: Grant:
 

Period - Projected: $ 250,000 
Period - Actual: $ 100,790 

Cumulative: $ 125,470 
Period - Next $ 133,000
 

Counterpart
 
Contribution: Planned:
 

Actual
 
% LOP Elapsed: 24%
 

of Total Auth. Oblig. (Grant) 100%
 
of Total Oblig. Exp. (Grant) 13%
 
of Total Auth. Exp. (Grant) 13%
 

III. 	PROJECT DESCRIPTION
 

The Agricultural Education Training Project II (518-0082) Project is de

signed to provide support to the Wilson Popenoe Foundation (WPF) to educat
 

Ecuadorian students at the Panamerican Agricultural School (EAP) in Zamo

rano, Honduras.
 

This project has the same project description and purpose as given in the
 

Agricultural Education Training Project I (No. 518-0062). Thus, the
 

reader is referred to the Project I Report for details on Sections II-VII
 

for this project.
 

IV. 	PROGRESS TOWARD PURPOSE ACHIEVEMENT AND PROJECT's OFFICER's ASSESSMENT
 

1. The Foundation has signed an amendment to the project agreement where
 

by it commits itself to show evidence that an equivalent of 85% of
 

administrative costs is deposited into a special account 
to increase
 

the Foundation's endowment. The WPF has deposited US$10,500 to date.
 

The work of the Foundation has progressed well in the initial phases
 

of operation. Its proposal for a new project addresses, in a general
 

manner, the needs of students. It also provides for a more aggiesive
 

permanent financial base to perpetuate scholarships.
 

2. 


percentages of these groups.
 



3. 	 The Foundation clearly stated its basic purpose:. To improve the ma

nagement and productivity of Ecuadorian agriculture. It elaborated
 
further by specifying the need to infuse a practical application and
 
discipline to the task.
 

The class of 1997. which started January 1990, enrolled 67 students from
 

Ecuador, with 34 funded under the project.
 

VI. GENDER CONSIDERATIONS
 

Ecuadorian women participate actively in the project. The first project
 

contained some scholarships for women, aspecially among the last group.
 

Three women have been selected for this semester; special efforts should
 

be made to recruit minority and low income women.
 

VII. 	EVALUATIONS AND AUDITS
 

The USAID/E. Controller's Office conducted a financial management review
 

(09/90) and made some recommendations, which will be implemented starting
 

next quarter.
 

VIII. ISSUES. PROBLEMS, DELAYS, AND CORRECTIVE ACTIONS
 

1. 	 The WPF hired a Development Director; however, he resigned soon after
 

his appointment due to administrative problems within the WPF. The
 

new Development Director will be hired in the next semester.
 

2. 	 Disallowances made on rental office payments have not been accepted
 

by WPF. An amendment to the agreement has been requested, including
 

acceptance of rental office payment.
 

SEMESTER
IX. MAJOR ACTIONS PLANNED FOR THE NEXT 


1. 	 The Foundation must develop an organizational chart, and a des

cription of duties must be developed for each employee. (R.
 

Arambulo, November 1990)
 

2. 	 The Foundation must implement specific controls in financial ac
tivities such as: supervision of bank reconciliation; supervision of
 

processed docume,,is, establishment of financial statements'
 

periodicity; supervision of income and disbursement procedures. (R.
 

Arambulo, December 1990)
 

(R. Arambulo,
3. 	 Hiring/installation of new Development Director. 

November, 1990)
 

course will be held in October 1990
4. 	 Examination session for the 1991 

in two cities, such as Quito and Guayaquil. (R. Arambulo, October
 

1990)
 

5. 	 USAID will reach a decision on Agreement amendment requested.
 

(Cecilia Tarre, December 1990)
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PROJECT STATUS REPORT
 

April 1. 1990-September 30, 1990 A __ BX C __
 

I. BACKGROUND DATA 	 FINANCIAL DATA (936-5518)
 

Project Title: Coastal Resources Management Program Amount Authorized: Grant: original $5,000,000 
Project Number: 936-5518 Ecuador Share: $1,058.000 last amend $1,730,000 
Date of Authorization: original 03/03/86 Amount Obligated: Grant: original $ 40,450 
Date of Obligation: original 09/03/86 
PACO: original 05/89 Amended to 05192 and Amount Committed: Grant - Period: 03/87 $ 6,000 

Amended to 05/15/95 Period: 08/87 $ 77,600 
Implementing Agencies: Secretaria General de la Administraci6n Piblica Period: 06/88$ 55,500 

Period: 06/90 $ 225,000
 
Major Contractors: University of Rhode Island Accrued Expenditures: Grant:
 

AID Project Manager Amparo Salgado Period - Projected:
 
Status of CPs/Covenants: N/A Period - Actual:
 

Cumulative:
 
Period - Next
 

Counterpart 
Date of Last Evaluation: 04/1990 Next Evaluation: 00/00 Contribution: Planned: $ 450,000 (24%) 
Date of Last Audit: 00/00/00 Next Audit: N/A Actual:$ 295,000 (49%) 

% LOP Elapsed: %
 
% of Total Auth.Oblig. (Grant) 70%
 
% of Total Oblig. Exp. (Grant) %
 
% of Total Auth. Exp. (Grant) %
 

Two working groups were created which involve the participation of
 
both the public and the private sectors, to deal with water quality
 

No quantifiable indicators were included in the project logframe. and mangrove development and conservation.
 
However, considering that no agency or program existed in Ecuador to
 
deal with coastal management, several major outputs can be listed for 5. The project's public education component has published a series of 8
 

the first years of the project: 	 comics pamphlets to inform the general public about coastal
 
resources, their characteristics and problems in Ecuador.
 

II. Maior Outputs 	 4. 


1. 	The project created a system for baseline information on coastal
 
matters and published a global document and other information that 6. The project has created programs of public education and outreach,
 

have subsequently been used both in project implementation and and has identified special area management zones (SAMZ) where
 

non-project activities. specific problems or issues will be addressed.
 

2. 	The GOE has created its own coastal resources management program. III. PROJECT DESCRIPTION
 

3. 	Five (out of seven) coastal ranger corps units have been organized The Coastal Resources Management Project (CRMP) is a centrally funded
 

and are in full operation after the "Handbook for the Application of 
 project whose goal is to contribute to the economic development of LDCs
 

Coastal Resources Management Regulations" was written and tested. by assisting them to develop and apply better methods of managing their
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coastal resources on a sustainable basis. This will be acco'lplished 6. Five Ranger Corps Units have been organized (Esmeraldas, Bahia,
 
through the development of an integrated system for managing coastal Manta, Guayaquil and Puerto Bolivar); the remaining units will be
 
resources. The prcject is implemented through pilot projects in three established in the next period.
 
countries, of which Ecuador was chosen in 1985 as the first pilot
 
country. VI. GENDER CONSIDERATIONS
 

IV. PROGRESS TOWARD PURPOSE ACHIEVEMENT AND PROJECT OFFICER'S ASSE SMENT The AID/Washington and USAID/Ecuador Project Officers are women. Local
 
professional women provide technical and administrative support at URI
 

The purpose of the project is to develop an integrated approach for and also in the areas of water quality and general education.
 
coastal resources management, through different mechanisms related to
 
the management of coastal zones in participating countries. At the end Through different mechanisms, the Project is oriented to reach women as
 
of the project it is expected that approaches developed by project- beneficiaries, as in the small projects of the spec;a. area management
 
assisted activities will result in conservation of coastal resources zones, where one observes a phenomenon similar to that seen in depressed
 
through institutional and technical solutions to CRM conflicts; research Sierra areas, i.e. more and more women are left alone to make vital
 
results which can be applied to management policies and development decisions in the absence of their husbands, who work in nearby cities or
 
decisions; the formation of an LDC inter-agency working group which in other fishing areas.
 
regularly reviews coastal zone development proposals; and the production
 
of technical information about coastal resources which is utilized for On the counterpart side, a woman has been appointed as representative of
 
development decisions. the General Secretariat of Public Administration.
 

This has previously been considered an "A" project and in view of the VII. EVALUATIONS AND AUDITS
 
recent advances, the Project Officer considers it should continue to be
 
rated "A". A mid-term evaluation was performed in 1989. No evaluation or audit has
 

been planned for this reporting period.
 
V. PROGRESS DURING THE REPORTING PERIOD
 

VIII. ISSUES, PROBLEMS. DELAYS AND CORRECTIVE ACTIONS
 
1. 	USAID/Ecuador contributed through an OYB transfer an amount of
 

US$225,000 for FY 90, 91 and 92. Project has been extended in 1. Due to the lack for financial resources for training and equipment,
 
Washington for three years until FY 1995. The decision was made two of the ranger corps units could not be established as planned.
 
considering the success of the project in the three pilot It is expected that dith next year's budget all ul the units will be
 
countries. The new extension also adds US$ 1.2 million for established.
 
Ecuador. Accordingly, the GOE is expected to contribute an
 
additional US$ 1.0 million, and likewise USAID/Ecuador US$250,000 2. The debt swap proposal submitted to the Junta Monetaria has not beer,
 
for FY 93-95. accepted, and the process is pending. Fundaci6n Pedro Vicente
 

Maldonado, an NGO, private contractor of the project will continue
 
2. 	GOE contributions have been obtained to fully staff the counterpart to lobby for it.
 

organization, and the Technical Secretary for the GOE Coastal
 
Resources Program has being appointed (Ing. Miguel Fierro). Also, IX. MAJOR ACTIONS PLANNED FOR THE NEXT SEMESTER
 
the executive and advisory committees for each of the SAMZ have been
 
established, except for Galapagos, which is in its preliminary stage. 1. Documents prepared by Doctors Chua and Odum will be published under
 

the 	CRMP Reports series. (L.Arriaga-December, 1990).
 
3. 	Although only two small projects were planned in each SAMZ, forty of
 

them were completed during the reporting period. About 27% of the 2. Work Plan for Year 6 will be sent and approved by USAID/Ecuador.
 
costs were shared by the communities. (L.Arriaga/A.Salgado - October 1990).
 

4. 	Reports from Dr. Chua on Mariculture, and Dr. Odum on Ecology have 3. Geomorphological Manual of the Ecuadorian coasts will be published.
 
been completed and edited. (L.Arriaga/H.Ayon - March 1991).
 

5. 	The Water Quality report has been completed and published. 4. The new Addendum to extend the Project and add funding will be
 
signed by GOE. (L.Arriaga/E.Pdrez/A.Salgado - Jan. 1991).
 

5. 	Ensure that CRMP leaders are involved in SUBIR Proiect design. (A.
 

Salgado/B. Kernan/P. Dulin-December, 1990).
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OVERVIEW OF ETIO PORTFOLIO
 

1. An Assessment of Overall Performance of the ETIO Portfolio
 

The 	Office of Export, Trade and Investment (ETIO) was initiated in Sept.
 

1990. ETIO inherited the Non-Traditional Agricultural Exports Project
 

with an approximate value of $12 million. The second phase of that
 

project, initiated in July 1990, suffered implementation problems due to
 

delays in procurement of technical assistance and lack of adequate
 

leadership. Today, technical assistance and adequate leadership are in
 

place, and the project activities should accelerate significantly.
 

2. 	All Relevant Action Plan Indicators and Performance Targets
 

(4) Real value of non-traditional exports Planned 1990 Actual 1990
 

(fruits, flowers and vegetables)
 
(Millions of 1980 $) 4/ 16.0 15.5
 

(4/) Includes fresh and processed commodities. Export values deflated by
 

US CPI. Data sources: Central Bank Statistical Information; National
 

Finance Corporation.
 

3. 	A Discussion of Overall Progress in Meeting these Program and Sector
 

Objectives
 

The action plan objective cited does not come close to describing the
 

proposed accomplishments of this project. Perhaps the most important
 

objective of the project is to create a reasonable and adequate management
 

unit. More than 15 months after the project was signed the project
 

management unit is in disarray. The search for technical assistance,
 

initiated when the project extension was signed in July 1989, did not
 

arrive until October 1990. Systems for data collection, monitoring and
 

evaluation have never been developed. Quarterly Progress Reports from
 

ANDE and FEDEXPOR have never been received.
 

The 	project components are as follows:
 

A. 	Agricultural Technology
 

1. 	Research and technology transfer-Despite the lack of long term
 

technical assistance some help has been provided by FUNDAGRO. A
 

specific example is the work provided for tomato production to
 

Ecuavegetal near Babahoyo. That project today is positively affecting
 

the lives of 25,000 people.
 

2. 	Provision of Plants and Seeds - No progress.
 

3. Phyto-sanitary Program - FUNDAGRO took the initiative to help
 

develop a certified fruit fly free zone in the coastal area from which
 

muskmelons are now being exported to the United States.
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B. Quality Assurance & Marketing
 

1. 	Post Harvest Handling & Marketing - Voca, both on its own as well
 

as through sponsorship of FUNDAGRO has provided assistance to
 

Ecuavegetal in the improvemen, of canning processes. Canned tomato
 

paste and other products from this plant are now being exported to the
 

US and elsewhere.
 

2. 	Quality Assurance - Not yet necessary.
 

3. 	Promotion of Fresh Products - Ecuador's fresh flower producers
 

were 	very successful at the International Flower Fair in Osaka,
 

Nineteen first prizes were awarded to various Ecuadorian
Japan. 

producers. Market promotion of fresh fruits and vegetables is'
 

premature because of lack of production.
 

Promotion of Processed Products - Same as fresh fruits and
4. 

vegetables above.
 

5. 	Market News and Information - FEDEXPOR has acquired access to the
 

OAS computer information system through an agreement with the Banco
 

del Pacifico. Linkages will also be established with the Ministry of
 

Agriculture and AID's Agricultural Re-orientation Project to provide
 

data for non-traditional producers.
 

C. 	Policy Analysis and Dialogue - Significant work has been accomplished
 

in this area. Unfortunately, this work has not been substantiated in
 

required, but not provided, quarterly reports. One outstanding
 
the new Maquila Law
achievement directly credited to the project is 


recently approved. Already, at least 3 maquila industries have been
 

organized: 1) In Manta a US firm has set up to dis-assemble and
 

re-assemble electronic components; 2) In Quito, Ambato and Cuenca a
 

GMC subsidiary begins operating in November to produce discardable
 

garments; 3) In Guayaquil a major tuna industry will import tuna
 

from beyond Ecuador's waters, skin and debone, and ship to the US for
 

canning.
 

D. 	Resources for expansion of non-traditional agricultural exports.
 

'
 . - Seven
1. 	Financial resources for providing credit to the sector
 

and one half million dollars were provided to the original project.
 
described with
Disbursements used have provided successful results as 


regard to Ecuavegetal and many other projects. Unfortunately, due to
 

cumbersome procedures at Ecuador's Central Bank, disbursements have
 

been seriously delayed and additional time for disbursements have been
 

USAID has given until
repeatedly requested by the Central Bank. 


December 1990 for all disbursements to be completed, and has initiated
 

the process to place re-flows in the National Finance Corporation
 

where loan placements are much more efficient. An additional $3
 

million dollars has been obtained by the project from ESF funds and
 

these have been placed with the National Finance Corporation.
 

2. Internal and external investment promotion and support - No
 

progress.
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4. 	A Discussion of Significant Sector-wide Developments and Issues
 

The most important event in this period for this project was the
 

announcement by President Bush of the "Enterprise for the Americas". The
 

announcement stirred a strong, positive response from public and private
 

sector representatives in Ecuador. Various seminars and program
 

initiatives resulted. The Ministry of Foreign Affairs sponsored a series
 

of seminars which were well attended and widely discussed. The Ministry
 

of Industry, Commerce and Fisheries is developing a plan to promote
 

exports with a goal of $4 billion by 1996.
 

The 	Government of Ecuador, however, continues to be very ambivalent about
 

opening up its economy. The President said no privatization while it is
 

known that state held institutions owned by the National Development Bank
 

and by the National Finance Corporation are being put up for sale.
 

5. 	An Identification of the Principal Sector Policy Dialogue Agenda and
 

Actions Dedicated to It
 

There are many policy dialogue issues that should be addressed under the
 

rubric of this project. Dr. Morris Whitaker, in his Agricultural Sector
 

Assessment Project, points out the serious need for improved
 
well as the
macro-economic policies affecting the agricultural sector as 


serious lack of adequate agricultural technology available in Ecuador.
 

Unfortunately, no progress has been made within the project with regard to
 

policy analysis and dialogue. Such an agenda should include a prioritized
 

list of policy issues. This list can never be complete because of the
 

rapidly changing situation, thus, ad-hoc issues must be expected.
 

6. 	Highlights of the Major Events, Accomplishment and Actions in the
 

Portfolio Expected During the Next Six Months
 

1. 	Organization of a combined administrative and technical unit for the
 
project with the main office in Quito and a smaller office in
 

Guayaquil.
 

2. 	Appointment of a new project manager.
 

3. 	Establishment of specific goals for each component of the project.
 

4. 	A project amendment to re-define responsibilities for ANDE and
 

FEDEXPOR, and to expand the role of the project towards a wider base
 

of commodities to include industrial products, artisanry products and
 

tourism.
 



PROJECT STATUS REPORT
 

April 1. 1990-September 30. 1990 A B X C
 

FINANCIAL DATA
I. BACKGROUND DATA 


Project Title: Non-Traditional Agricultural Exports Amount Authorized: DA/Grant: original $2,400,000 last amend $7,260,000 

Project Number: 518-0019 (Loan 518-T-058) Loan: original $4,000,000 last amend $7,500.000 
$ 230,000 last amend $6,862,451Date of Authorization: original 09/13/84 last amendment 09/21/90 Amount Obligated: DA/Grant: original 


last amendment 09/21/90 	 Loan: original $2,000,000 last amend $7.500.000
Date of Obligation: original 09/13/84 

PACD: original 09/30/89 amendment to 08/30/94 Amount Committed: Grant - Period: $1,982,056
 

Implementing Agencies: Central Bank of Ecuador (BCE) 
 Cumulative: $5,772,419
 

National Association of Businessmen (ANDE) Loan - Period: 0
 

Federation of Ecuadorian Exporters (FEDEXPOR) Cumulative: $7,500,000
 
Participating Financial Institutions 	 Accrued Expenditures: Grant:
 

Major Contractors: Experience Inc. will provide technical assistance Period - Projected: $ 572,000 

for four years Period - Actual: $ 500,000 

AID Project Officer: Marco Penaherrera Cumulative: $3,057,483 
Period - Next $ 712.040
Status of CPs/Covenants: 

Loan:
 
Period - Projected: $ 0
 
Period - Actual: $1,285,182
 
Cumulative: 7,002,682
 

Date of Last Evaluation: 06/30/88 Next Evaluation: 00/00/00 Period - Next 103,000
 

Date of Last Audit: 06/30/90 Next Audit: 06/30/91 Counterpart
 
Contribution: Planned: $9,350,000
 

Actual $
 
% LOP Elapsed: 60%
 
% of Total Auth.Oblig. (Grant) 94%
 

(Loan) 100%
 
% of Total Oblig. Exp. (Grant) 45%
 

(Loan) 76%
 
% of Total Auth. Exp. (Grant) 42%
 

(Loan) 93%
 

Maior Outputs Planned 	 Accomplished
II. 	Maior Outputs 

Next
Planned Accomplished 


Next 

Maior Outputs 


LOP Period Cum. Period Period Cum. % of tOP
 

LOP Period Cum. Period Period Cum. % of LOP
 
3. 	Expansion of 1500 150 300 150 50 80 5.3%
 

Growers
1. 	Total value 

NTAE Exports 71M 7.0 
 14.0 	 7.0 8.0 15.5 21.9% 4. Generation of 14,000 1,000 5,000 1,000 347 3,575 25.5%
 

employment
 
lON 1.0 2.0 1.0 2.2 2.2 22.0%
 

crops
 
5 @ 2 million/each
 

2. 	New diversified 


1994 



III. PROJECT DESCRIPTION 


The Non-traditional Agricultural Exports (NTAE) Project is intended to 

promote the economic growth of Ecuador through sustained increases in
 
exports of non-traditional products (flowers; fresh and processed 

fruits and vegetables). Redesigned in 1988-89, the Phase II project's 

components include: (a) agricultural technology; (b) post-harvest 

handling and quality control; (c) market information and product 

promotion; and, policy dialogue and export financing. In addition a 

credit line established with the Central Bank and Intermediary
 
Financial Institutions when the project began in 1984 is continuing to 

provide export investment loans, 


IV. PROGRESS TOWARD PURPOSE ACHIEVEMENTS AND PROJECT OFFICER'S ASSESSMENT 


Purpose: To establish a healthy, growing NTAE industry, supported by
 

the provision of effective, self-sufficient services. 


EOPS indicators: 


1. Sales value per year FOB reaches $71 million by 1994. 


2. Agricultural exports become more diverse(5 new crops, each with an 


export value of at least $2 million by 1994). 


3. Foreign and Ecuadorian investment in NTAE increases over project
 
period. 


4. Ecuadorian NTAE exports earn market acceptance based on product 

quality, dependability of suppliers, 


5. Benefits of increased exports are distributed equitably (1,500
 
growers by 1994; 11,000 employees by 1994, of which 65% are women). 


With respect to the first EOPS indicator, data from the Central Bank 


indicate that the value of exports of non-traditional commodities being 


promoted under the project (flowers, fruits, and vegetables) was 


approximately 8.5 million for the semester, which is consistent with 


the Action plan projection for FY-90 of 16 million. Either data are
 
unavailable or it is too early to comment on progress towards the other 


EOPS indicators, 


The exportation of flowers has had an increase of more than 100% during 


the period. Also of importance has been the increase in the 


exportation of tomato products, quinua, small fruits, cucumbers, and 


pineapple, 


Special emphasis was given during this period to the analysis and 


diffusion of the new politieal and economic plan of President Bush 


towards countries like Ecuador through the programs known as "Andean 


Initiative" and "Enterprise for the Americas". This was accomplished
 
through the organization of seminars and participation in workshops
 
with the public and private sector.
 

Changes in government policies to help the increase of exports such as
 
the new "Law of Maquila" now functioning and proposals for establishing
 
a "Ventanilla Unica" to reduce the administrative paperwork for
 
exporting which is now being completed are positive advances of the
 
project.
 

In the area of financing, negotiations are underway for the functioning
 
of the new line of credit for promoting the exportation of
 
non-traditional products in the National Finance Corporation. The
 
initial fund established is the equivalent in Ecuadorian sucres of
 
U.S.$ 3,000,000.
 

The Central Bank has committed all of the balance of existing resources
 
of the line of credit of USAID 518-T-058 equivalent to 1.4 million and
 
has authorized the credit of $U.S. 350.000.
 

With resources provided by USAID, the Minister of Finances has
 
concluded the pre-feasibility study for the functioning of the
 
Export-Import Bank (EXIMEC). Feasibility of this bank will now be
 
discussed between the public and private sectors interested in this
 
issue.
 

In the field of technological developments, post-harvest management,
 
and transportation there have been various basic studies contracted
 
which are necessary for planning the improvement of various activities
 
such as meristem tissue culture, actual cold storage capacity, and the
 
issue of air transport for the flower export industry.
 

Various events organized by Corporations and private businesses have
 

been co-funded by the project. In foreign promotion, co-funding with
 
the Government was done for the publication of a new Guide of Exporters
 

of Ecuador. With EXPOFLORES, Ecuador competed in the world fair at
 

Osaka, Japan where 19 medals of award for quality were obtained by the
 

Ecuadorian exhibitors.
 

A better system of planning and monitoring must be adopted by the
 
management unit of the project which will help to identify and execute
 

activities more applicable with the objectives of the project. An
 

organization structure complete with all of the technical personnel
 

planned for the project and the incorporation of the foreign technical
 

assistance will permit the normalization of the funL.;oning of the
 

project in order that it can comply with its planned role.
 

Special emphasis must be given to the participation of the
 

associations of producers and exporters whose presence up to date has
 

been limited.
 



V. PROGRESS DURING REPORTING PERIOD 	 VII. EVALUATIONS AND AUDITS
 

1. 	 Eleven loans were made through the Central Bank and Intermediate External audits were concluded for both ANDE and FEDEXPOR undqr Phase
 

Financial Institutions for new export projects. I. A financial audit of the project credit line for the years 1988 and
 
1989 was completed in June 1990. The audit of Loan Credit Line is
 

2. 	 Cooperative Agreements were signed with HAG a d CENDES, government being carried out by the Superintendency of Banks and the GOE
 
entities, to permit the execution of activities related with Controller General's Office.
 
agro-inductrial feasibility studies, a program of plant health
 
quarantine and a study of long term environmental impact from Conclude the selection for contracting an external audit firm that wil
 
pesticide usage. perform quarterly audits until the end of the project.
 

3. 	 Contracting of 3 basic studies that will permit identification of VIII. ISSUES, PROBLEMS, DELAYS AND CORRECTIVE ACTIONS
 
the actual situation of cold storage availability; production,
 

The lack of an approved budget to support the compliance of activities
capacity of agro-industrial companies and the air transportation 

in accordance with the objectives of the program; the lateness in
situation for flower exports. 

filling the technical and administrative positions pliinned for the
 

4. 	 Conclusion of the negotiations and signing of the contract for normal functioning of the management unit and the technical units; the
 

technical 	assistance with the firm of Experience Inc. for a period non-integration of the long term advisor and his team; the absence of
 
the project manager during two months; the absence of work tools such
of 4 	years. 

as vehicles and adequete office space have impeded the project from
 
completing planned actions and the expectations which were forecast.
5. 	 Incorporation of new technical personnel in the project: an 


Agricultural Technician for the highlands and a Consultant in
 
market promotion. 
 Corrective actions must be taken to integrate the management unit
 

together with the foreign technical assistance team to comply with the
 
function of preparing the planning and budgeting according to the
6. 	 Co-assistance in 7 events including Congresses, seminars, and 

planned objectives.
conferences focused on the promotion of exports in the areas of 


technology, transport, trade,. and policies.
 
IX. MAJOR ACTIONS PLANNED FOR THE NEXT SEMESTER
 

7. 	 Integration of the Technical Committee and the Policy Dialogue
 
Committee as advisory organisms to the Board of Directors of the 1. 	 Finish the response by ANDE and FEDEXPOR to the pre-award survey
 

(M.Peiaherrera, M Anderson, P.M.*;12-90)
project. 


8. Delivery to ANDE and FEDEXPOR of the recommendations of the 	 2. Preparation of a detailed program budget for the period
 

pre-award Audit. Beginning of implementation of the 	 01-91/12-91 (M.Penaherrera, D.Anderson, P.M.*; 11-90)
 

recommnendati ons.
 
3. 	 Preparation of plan and initiation of activities related to pest
 

VI. GENDER CONSIDERATIONS 	 and pesticide monagement(M.Penaherrera, D.Anderson, P.M.'; (12-9o
 

4. 	 Start-up of integrated price and market information system. (M.
Women are significant participants in the NTAE industry, especially as 

P.M.*; 01-91)
providers of unskilled or semi-skilled labor. The flower industry, for Peiaherrera, D.Anderson, 


example. employs 5,000 people, of whom about 70% are women. Given the
 
Preparation of formal proposal for improving legislation and


existing preference of employers in the industry for women, an 	 5. 

a corresponding 	 government support for exports.(M.Penaherrera, D.Anderson, P.M.*;
expansion in the size of the industry should lead to 


03-91).
increase in the demand for women's labor. At the same time, the 

project nee-is to concern itself with possible hazards to women's health
 

6. 	 Preparation of formal proposal for improving legislation and stat.
and well-being, such as those resulting from their handling of toxic 

agricultural chemicals. The program being developed in integrated pest support for exports. (M.Penaherrera, .P.M.* D.Anderson;( 03-91)
 

management and safe use of agricultural chemicals will include women as
 
beneficiaries of training programs and recipients of protective 7. 	 Preparation of an amplified program for promotion of NTAE within
 

the framework of the Andean Trade Initiative. (M.Penaherrera,

equipment. There also may be potential for benefiting.women who work 

in the NTAE industry as managers or owners of businesses. 	 O.Anderson; P.M.0; 12-90).
 

Project Manager (P.M.*)
 



PROJECT STATUS REPORT
 

April 1. 1990-September 30, 1990 A _ B X_ C __
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I. BACKGROUND DATA 


Project Title: Agriculture and Agribusiness Support 

Project Number: 518-0047 

Date of Authorization: original 02/14/83 last amendment 08/25/87 

Date of Obligation: original 02/14/83 last amendment 08/28/87 

PACD: original 12/31/84 amended to-09/30/90 

Implementing Agencies: International Executive Service Corps (IESC) 


Major Contractors: None 

AID Project Managers Marco Pefaherrera 

Status of CPs/Covenants: 

Date of Last Evaluation: 05/10/89 Next Evaluation: 00/00/00 

Date of Last Audit: 03/30/90 Next Audit: 11/04/90 


II. Major Outputs 


Major Outputs Planned Accomplished 

Next 


LOP Period Cum. Period Period Cum. % of LOP 


62 124% 


of assistance
 
to enterprises 

or producer 

association 


1. Provision 50 8 64 	 6 


III. PROJECT DESCRIPTION 


The purpose of the project is to increase productivity in private sector 


enterprises, particularly those in agricultureand agro-industry, 


through the provision of technical assistance not available in Ecuadqr. 

The project provides short-term technical and/or managerial assitance 


on a co-financed basis. The grant pays an estimated 75 percent of the
 

technical assistance costs for small enterprises and producers 


associations, 50 percent for medium enterprises, and 25 pe-rcent for 

large enterprises. 


FINANCIAL DATA (518-0047)
 

Amount Authorized: 	 DA/Grant: original $ 75,000 last amend $ 350,000 
Amount Obligated: 	 DA/Grant: origi-ial 75.000 last amend 350,000
 

Amount Committed: 	 Grant - Period: 35-0-

Cumulative: 350,000
 

Accrued Expenditures: Grant: 
Period - Projected: $ 50,000 
Period - Actual: 1 309 
Cumulative: 297,129 
Period - Next 0 

Counterpart 
Contribution: Planned: 225.000 

Actual 190,000
 
% LOP Elapsed: 100%
 

% of Total Auth.Oblig. (Grant) 100%
 
% of Total Oblig. Exp. (Grant) 85%
 
% of Total Auth. Exp. (Grant) 85%
 

IV. PROGRESS TOWARD PURPOSE ACHIEVEMENT AND PROJECT OFFICER'S ASSESSMENT
 

Provision of technical/managerial assistance to 40-50 enterprises and
 
producer associations was expected to be achieved by the PACD. However,
 

62 enterprises, mainly in the agricultural area, have received technical
 

assistance to date. During the past semester 6 technical assistance
 
projects and market research studies were approved.
 

IESC has maintained a promotional campaign to inform private sector
 

enterprises about IESC and stimulate demand for IESC services. The
 
eighth issue of "Informativo CISE" is in circulation.
 

The 1989 project evaluation carried out by a local firm indicated that
 

more than 95% of the firms surveyed which had either received technical
 
assistance from IESC or knew of the organization's work in Ecuador gdve
 

IESC a positive rating. Although no quantitative data were collected on
 

improvements in productivity, the high degree of positive feelings
 

toward IESC suggests that productivity did improve in enterprises
 
receiving assistance.
 

IESC will continue providing technical assistance through an agreement
 

signed with ANDE, the main implementing Agency, under the NTAE project
 
(518-0019).
 



Overview of Sector Activities
 

The assessment of overall sector performance has not changed in
 
the last six months. There is relatively little additicnal new
 
performance level data to add to the previous report from
 
June. Thus, we assume the very positive trends in declining
 
mortality and fertility and increasing contraceptive use and
 
access to clean water and sanitation facilities have
 
continued. That is, all Action Plan performance targets for
 
1990 have already been substantially exceeded. It is estimated
 
that the child mortality rate is less than 60, the crude birth
 
rate is 29, the contraceptive prevalence rate is 54%, and that
 
rural access to clean water and modern sanitation facilities is
 
respectively, 40% and 30%. USAID has been and continues to be
 
the largest donor in the health sector and has played a major
 
role in this success. Malaria is the exception, as it appears
 
that little progress is being made in controlling this disease.
 

FHO accomplished 85% of the major actions planned for the last
 
six-month period, including the following:
 

1. 	The contract was completed for the institutional technical
 
assistance team for the Child Survival and Health Project.
 
The team is scheduled to arrive in November;
 

2. 	All consultants for the WASHED Project are now in place
 
along with a first year approved annual implementation plan;
 

3. 	Under the malaria project the special program to control
 
malaria has begun and Vector Biology Control technical
 
assistance has been procured and initiated;
 

4. 	The MAP OPG has been extended, and the grant to ASOPROFAR
 
has been signed;
 

5. 	USAID has continued to work with the MOH on integrating
 
child survival and maternal health programs with the
 
Ministry family health policy;
 

6. 	A Mission Population strategy'was developed and approved;
 
and
 

7. 	A joint family planning communications plan and a young
 
adult service center in Guayaquil were initiated and
 
relations between the urban family planning outreach
 
project in Quito and MOH improved.
 

However, some plans were not met. The workshop on private
 
sector options for child survival has been postponed until
 
November; while the 518-0015 project terminated all activities
 
on June 30, it is likely that further funds can be deobligated;
 
there is still one Population Project Audit recommendation to
 
close; and the start-up of the condom commercial marketing
 
program has been postponed until January. Other significant
 
developments in the sector included the GOE's inability to
 
provide adequate counterpart funding as agreed, especially for
 
the Malaria Control and WASHED Projects; the MOH Sub-Secretary
 
from the coast resigning; and the arrival of 300 tons of DDT
 
procured by the Government.
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Policy priorities continue to be decentralization,
 
epidemiological targetting, increasing private sector efforts,
 
improving public and private collaboration, community financing
 
for water supply and sanitation; health hehavioral change
 
through social marketing, and integration of service delivery.
 
FHO is also collaborating closely with the World Bank on
 
development of their new sector project.
 

During the next six months the FHO plans the following:
 

1. 	 Design, drafting, and approval of a new six-year $7.5
 
million Health and Family Planning Project.
 

2. 	 Start-up the condom commercial marketing project and close
 
the population project audit.
 

3. 	 Finalize Project 518-0015 sending AID/W the PACR,
 
integrating recommendations from the final audit and health
 
survey into the new 518-0071 and 518-0081 projects and
 
deobligating all remaining funds.
 

4. 	 For the Child Survival and Health Project initiate all
 
technical assistance, conduct project start-up workshops
 
including private sector workshop, establish provincial
 
project advisors, and approve 1991 Annual Plan.
 

5. 	 Resolve counterpart funding issue to ensure full funding
 
for all projects.
 

6. 	 Work with MOH/World Bank Project design team to ensure
 
coordination and inclusion of supportive policies.
 

7. 	 For WASHED Project, design a revised hygiene education
 
plan, arrange for and contract a local long-term training
 
advisor, initiate international procurements, and
 
strengthen IEOS project management team.
 

8. 	 For Malaria, initiate spraying with DDT, continue with mass
 
medication program, initiate integration study, and resolve
 
issue concerning GOE commodity procurement.
 

FHO:WGoldman:pr
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PROJECT STATUS REPORT 
April 1.1990 - September 30. 1990 A __ B X C 

I. BACKGROUND DATA FINANCIAL DATA
 

Project Title: Integrated Rural Health Delivery System Amount Authorized: DA Grant: original $1,000,000 last amend $1,991,000
 
(Exclusive of Child Survival) Loan: original $6.000,000 last amend $7,235,000 

Project Number: 518-0015 (Loan 518-U-040) Amount Obligated: DA Grant: original $ 200.000 last amend $1.674,274 
Date of Authorization: original W/18I81 last amendment 12/12/89 Loan: original $4,800,000 last amend $7,118,525 
Date of Obligation: original 09/30/81 last amendment 07/23/87 Amount Committed: Grant - Period: $ (21,172) 
PACD: original 09/26/86 amended to 06/30/90 Cumulative: $1,673,862 
Implementing Agencies: Instituto Ecuatoriano de Obras $anitarias (IEOS) Loan - Period: $ (2,021) 
Major Contractors: Cumulative: $7,118,525 
AID Project Officer: William Goldman Accrued Expenditures: Grant: 
Status of CPs/Covenants: N/A Period - Projected: $ 0 

Period - Actual: (27,205)
 
Cumulative: 1.441,560
 
Period - Next $ 0
 
Loan:
 

Date of Last Evaluation: 03/89 Next Evaluation: None Period - Projected: $ 0 
Date of Last Audit: 06/30/90 Next Audit: None Period - Actual:$ 159,377.13 

Cumulative: 7,117,886 
Period - Next 0 

Counterpart 
Contribution: Planned: $14,555,000 (non-PREMI) 

+$ 6,000,000 (FONASA Funds) 
Actual $18,500,000 

% LOP Elapsed: 100% 
% of Total Auth. Oblig. (Grant) 84%
 

(Loan) 98%
 
% of Total Oblig. Exp. (Grant) 86%
 

(Loan) 100%
 
% of To.al Auth. Exp. (Grant) 72%
 

(Loan) 98%
 

II. Major Outputs 
Planned 

Next 
Accomplished 

LOP Period Cum. Period Period Cum. % of LOP 

I- Prov. Oper. Module 
2. Water Syst. Const. (nationwide) 
3. Latrines (only ESF & PL-480 Programs) 
4. Paraprofessionals trained 

Professionals trained 
5. Training (persons) 

6 
1200 
5600 
1457 
40 

-
-
-
-
-

6 
1200 
5600 
1457 
40 

-
-
-
-
-

-
-
-
-
-

9 
565/195 

13500 
2538 
205 

150% 
63% (new systems)/(improved systems) 

241% 
174% 
512% 

Long-Term 
Short-Term 

0 
0 

-
-

0 
0 

-.. 

- -8 -

http:159,377.13


III. PROJECT DESCRIPTION' 


The objective of the project is to develop within IEOS decentralized 

delivery mechanisms involving community participation and a capacity to 

support the installation of RWS/S systems using appropriate technologies, 

There are four major project components: (1) training for village 

operators and field staff; (2) long and short term technical assistance;
 
(3) testing and development of innovative field technology to improve cost 

effectiveness of the program; and (4) development of a social marketing 
program to promote sanitation practices to improve the health impact of 
RWS/S activities. 

IV. PROGRESS TOWARD PURPOSE ACHIEVEMENT AND PROJECT OFFICER'S ASSESSMENT 


The original Project purpose was to develop a low cost health delivery 

system model in three IRD areas which could be replicated nationwide. 

In July, 1987 the project was amended adding grant funds for RWS/S 

activities and Child Survival (reported separately) and extending the
 
project until December 31, 1989. The main purpose of the extension 

was to reinforce IEOS' capacity to replicate on a nationwide basis the
 
highly successful service delivery methodologies developed previously

under the IRHDS project.
 

The low cost decentralized RWS/S model has been replicated using ESF and 

PL480 funds. AID financed approximately 300 new water systems during the
 
life of the project using this methodology . The number of RWS/S systems
 
constructed by the Government at the begining of the project were 

restricted due to lack.of funding and IEOS managerial capability. In
 
1986, National Environmental Sanitation Fund (FONASA), generated by 

petroleum revenue, began to be used to support the IEOS program to serve 

1200 rural communities. These funds and-the use of the decentralized 

model allowed IEOS to significantly increase the numberof RWS/S system 

constructed during 1987-1988. Nevertheless, turnover of high level staff
 
at IEOS, reluctancy to grant the new provincial officers real
 
decentralized decision making authority, difficult financial situation of 

the GOE and the decrease of the price of petroleum reduced the number of
 
RWS/S systems constructed during 1989-1990. At the present, GOE continues 

to use FONASA and Central IEOS funds to support the decentralized RWS/S 

systems. To date, 565 new systems serving 375,000 persons have been
 
constructed, 195 existing systems have been improved, and 12 sewerage
 
systems serving 6,070 persons have been installed using this model.
 

The project, which for all but a few procurements ended in December 31.
 
1989, achieved most of its major objectiveis. Water supply and sanita
tion facilities were completed using the decentralized model. An
 
innovative social marketing program for public health education and
 
communications continues. The number of field staff and village water
 
board committees and operators trained during the last 18 months was
 
two times the number trained by IEOS during its entire previous 

institutional life. Appropriate Technology Development funded four
 
completed projects and six were initiated on August 1989. Technical
 
assistance functioned efficiently.
 

V. 


VI. 


PROGRESS DURING REPORTING PERIOD
 

1. Procurement of goods for project implementation and supervision has
 
been completed. Vehicles and spare parts, Data nrocessing automatic
 
equipment and materials have been received and distributed to all
 
provincial offices and unit components.
 

2. Four studies of appropriate technology were completed.
 

GENDER CONSIDERATIONS
 

The project final evaluation addressed the need of further involvement
 
of women participation in the National Sanitary Education Program.
 
Effectiveness of the program would be strengthened by including women
 
as community hygiene educators (promoters), Community Water Board
 
members, and hygiene education coordinators. The new WASHED project wil
 
use women for interpersonal communications promotion.
 

VII. EVALUATION/AUDIT REPORT ACTIONS
 

VIII. 


IX. 


A major financial review of the IEOS project was completed in July, 199C
 
Final technical evaluation was completed by a team of experts provided L
 
WASH in March, 1989.
 

ISSUES, PROBLEMS, DELAYS AND CORRECTIVE ACTIONS
 

A delay in vehicle procurement required the extension of the PACD to Jur
 
30, 1990. All vehicles were received and distributed to all provincial
 
offices. Some spare parts for vehicles are missing, IEOS and the
 
Insurance company will solve the problem.
 

MAJOR ACTIONS PLANNED FOR THE NEXT SEMESTER
 

Final resolution of project budget and proposed deobligations.
 
(KJones-Patron, O/CONT, 1-91).
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PROJECT STATUS REPORT
 

April 1. 1990 - September 30. 1990 A __ B X C _ 

I. BACKGROUND DATA FINANCIAL DATA (516-0015)
 

Project Title: Integrated Rural Health Delivery System Amount Authorized: DA Grant: original $4,000,000 last amend $4,960,00 

(Child Survival) Amount Obligated: DA Grant: original $4,000,000 last amend $4,654,24 

Project Number: 518-0015 Amount Committed: Grant - Period: $ (160,274) 
Date of Authorization: original 06120/85 last amendment 07/21/87 Cumulative: $4.620,736
 

Date of Obligation: original 06/20/85 last amendment 07/21/87 Accrued Expenditures: Grant:
 
PACD: original 06/30/88 amended to 06/30/90 Period - Projected: $ 0
 

Implementing Agencies: Ministry of Public Health (MOH) 
 Period - Actual: (321,361)
 

Major Contractors: Birch & Davis, Academy for Education Development, Cumulative: 14,062,827
 

PRICOR Period - Next $ 0 

AID Project Officer: Katherine Jones-Patron/Fernando Ortega Counterpart 

Status of CPs/Covenants: N/A Contribution: Planned: $ 1,370,000 
Actual$ 8,400,000
 

% LOP Elapsed: 100%
 
% of Total Auth. Oblig. (Grant) 93%
 
% of Total Oblig. Exp. (Grant) 87%
 

81%
Date of Last Evaluation: 05/02/88 Next Evaluation: none % of Total Auth. Exp. (Grant) 

Date of Last Audit: 09/11/90 Next Audit: none
 

II. Haior Outputs 
Planned Accomplished 

Next 

LOP Period Cum. Period Period Cum. % of LOP 

1. Mass Comm. & Mobilization campaigns 10 0 10 0 0 12 120% 

2. Improve Info Syst. 
- Research studies 8 3 8 0 3 10 125% 
- Computers installed 20 9 20 0 9 14 70% 

3. Cold Chain Equiped Units' 
4. ORT use coverage 

95% 
64% 

0 
64% 

95% 
64% 

0 
0 

0 
34% 

95% 
34% 

100% 
53% 

5. Nutrition activities 
- MOH units equiped 100% 0 100% 0 0 100% 100 

- Research (1) & educat. 
materials (TV,Radioetc) 100% 0 100% 0 0 100% 100 

6. Training (Persons) HF MF HF H F HF MF H F 

Long-term 
Short-term 

00 
4 3 

0 0 
0 0 

0 0 
4 3 

00 
0 0 

00 
0 0 

00 
4 3 

0% 
100% 

0% 
100% 

III. PROJECT DESCRIPTION
 

interventions (especially immunizations, oral
The objectives of Child Survival Project 518-0015 are to: (1) stimulate demand for Child Survival 


rehydration therapy, nutrition, growth monitoring. breastfeeding, and acute respiratory infections control) through mass media campaigns and social
 
the entire country.
marketing techniques; and (2) establish a long-term capacity within the MOH to deliver these services to 




IV. 	PROGRESS TOWARD PURPOSE ACHIEVEMENT AND PROJECT OFFICER ASSESSMENT 


The purpose is to increase the use of oral rehydration salts, increase 

immunization coverage, improve nutritional status, and reduce infant and 

child morbidity. 


The 	Ministry of Health staff has became more effective as a team and in
 
the 	administration of the project and moving project resources. With
 
several minor exceptions for procurtent this project ended on December 

31, 	1989. However, the skills learned by the Ministry will be useful for
 
the 	follow-on project. 


There are no new epidemiological data to measure progress towards the
 
EOPS. However, the MOH is working with CEPAR analyzing the National 

Demographic and Infant Mortality Survey. The field work was completed in 

November and the final version report is still pending.
 

V. 	PROGRESS DURING REPORTING PERIOD
 

1. 	 The project PACD was extended until June 30, 1990 to allow time to 

complete planned procurements of cold chain equipment, syringes,
 
computer and other equipment and supplies. All coawnodities have now 

been received with exception of the cold chain equipment from UNICEF,
 
which was never procured.

2. 	 During this period a final audit of the project by the Contraloria
 
General de la Nacion wbs finished and a draft version of that report
 
was approved last Sept. 11, 1990.
 

3. 	 The first stage of the National Vaccine Bank was completed during
 
this period and a new agreement for the second stage of construction
 
will be arranged under project 518-0071.
 

VI. 	GENDER CONSIDERATIONS.
 

This project has been oriented to women and children's health not to men.
 
Most of the service providers and beneficiaries in the Child Survival
 
project have been women. Some women have been involved in decision making
 
such as the MOH Project Director, and the chiefs of project components for
 
Diarrhea Disease Control, nutritional research and other central level
 
technicians.
 

Active participation of men is needed in Child Survival activities, not
 
only the medical group but fathers, brothers and sons. This could be part
 
of the gender considerations for the new Child Survival and Health Project
 
518-0071. Their participation is needed as active agents for health change.
 

VII. 	EVALUATIONS AND AUDITS
 
1. 	MOH has contracted with the Contraloria General de la Nacion for a
 

final project audit. Final results will be sent to AID next period.
 

VIII. ISSUES, PROBLEMS, DELAYS AND CORRECTIVE ACTIONS
 

1. 	An extension of the PACO until June 30, 1990 was authorized to perait
 
UNIPAC equipment arrival and the payment of audit. AID/W failed to
 
procure UNIPAC equipment in time. These funds will be de-earmarked
 
and the cold chain equipment procured under 518-0071 Project.
 

IX. MAJOR ACTIONS PLANNED FOR THE NEXT OUARTER
 

1. 	 Final version of Audit report must be submitted by the Contraloria
 
and accepted by MOH and AID.
 

2. 	 Final version of the Infant Mortality Survey must be submitted durin
 
this period. (KJPatron, JBenavente; 12-90)
 

3. 	 Continue with the Project Close-out. Send PACR to AID/W. (FOrtega,
 
FHO, 	LHidalgo, 0/CONT, VMora, MOH).
 

4. 	 Final resolution of budget and proposed deobligations (FOrteqa,
 
O/CONT, 2/91).
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PROJECT STATUS REPORT
 

April 1. 1989 - September 30. 1990
 

I. BACKGROUND DATA FINANCIAL DATA (518-0026) A X B _ C 

Project Title: Popilation and Family Planning Amount Authorized: DA Grant: original $5,600,000 last amend $14.000,000
 

Project Number: 518-0026 Amount Obligated: DA Grant: original $ 144,000 last amend $11,449,499 

Date of Authorization: original 07/22/81 Amount Committed: Grant - Period: $ 134,577 

last amendment 07/27/87 Cumulative: $11,201,605 

Date of Obligation: original 09/29/81 Accrued Expenditures: Grant: 

last amendment 09/25/90 Period - Projected: $ 0 

PACO: original 12/31/85 amended to 09/28/91 Period - Actual:$ 603,269 

Implementing Agencies: Social Security Institute (IESS), 
 Cumulative: $8,399,360
 

(Active) Archbishopric of Cuenca, Vicariate of Esmeraldas, 
 Period - Next $1,743,120
 

Centro Midico do Orientacidn y Planificaci60 FamiliarCounterpart
 
(CEMOPLAF), Asociacidn Pro Bienestar do la Familia Contribution: Planned: 3,450,110
 
Ecuatoriana (APROFE), Centro de Estudios de Poblaci6n Actual 2,070,000
 

y Paternidad Responsable (CEPAR), International % LOP Elapsed: 90%
 

Planned Parenthood Federation (IPPF/WHR), % of Total Auth. Oblig. (Grant) 81%
 

Contraceptive Social Marketing (CSM), Futura. % of Total Oblig. Exp. (Grant) 73%
 

Johns Hopkins University % of Total Auth. Exp. (Grant) 59%
 

Major Contractors: International Planned Parenthood Federation/Western
 
Hemisphere Region, SOMARC, Futures Group.
 
Johns Hopkins University
 

AID Project Officer: Manuel Rizzo
 
Status of CPs/Covenants: N/A
 
Date of Last Evaluation: 05/89 Next Evaluation: none planned
 
Date of Last Audit: 12/31/89 Next Audit: none planned
 

II. Maior Outputs
 
Planned Accomplished U4 

Next-

OP Period Cum. Period 
 Period CUM. % of LOP
 
4/90- 10/81- 10/90 4/90 10/81
9/90 9/90 3/91 9/90 9/90
 

1. New clinics & posts 530* N/A 530 N/A N/A 547 103
 

2. New users 417,500 35,000 347.000 40,000 32,600 348,592 83
 

3. Community based
 
N/A 1,193 96
distributors (CBD) 1,240 N/A 1,240 N/A 


80 10 20 62 77
4. Private health 30" 20 

practitioners
 

5. CYP (APROFE & CEMOPLAF) 37.000 21,140 57,088 154
 

6. Contraceptive Social
 
Marketing (CSM)
 
a) No. outlets 1.800 N/A 1,800 N/A N/A 1,800 100
 
b) No. condoms
 

distributed 4,000,000 0 0 250.000
 

c) No. orals
 
distributed 680,000 N/A N/A N/A N/A 1,728,035 255
 

*) This is a change from original target of 972 due to policy decisions of Seguro Social Campesino.
 

") Analysis revealed that.population to be served required only 80 PHP.
 
MF HF Mf !I F M F
7. Training (persons) M F 


2 2 00 2 0 00 0 0 2 0 100% 0%Long-Term 

7 2 47 24 94 80
Short-Term 50 30 7 3 50 30 3 3 



III. PROJECT DESCRIPTION 4. 	 CEPAR organized and conducted 29 orientation sessions on various
 
topics for over 4200 professional association members, community
 

Assistance, including training, commodities and local costs, is provided for leaders, post graduate students, and other professionals. CEPAR
 

family planning clinical and community services and information education and published three books: The Population Debate, Population Growth and
 

communication programs for the Social Security Institute, private non-profit Socio-Economic Development, and Population composition by age and
 

organizations (APROFE AND CEMOPLAF), 
the Church for Natural Family Planning with CDC technical assistance also published the preliminary report
 

Programs and the Commercial Sector (SOMARC). To increase awareness of for the Ecuadorian Demographic and Maternal and Child Health survey.
 

population policy issues and population planning capacity, support is provided
 
to CEPAR. 5. Within the ESF-local currency marginal urban outreach program in
 

Quito 45 units are functioning. The project is now being more
 

IV. 	 PROGRESS TOWARD PURPOSE ACHIEVBWT AND PROJECT OFFICER ASSESSMENT closely coordinated with the MOH Pichincha Provincial Office. The
 
research plans are being implemented with the technical assistance of
 

Proiect Purpose: (a) to improve and expand the availability of family the Population Council.
 

planning (FP) services offered by public and private agencies; (b) to promote
 
a greater demand for these services; (c) to increase national awareness of the 6. With the assistance from Johns Hopkins University Population
 

improve the
multisectorial implications of Ecuador's rapid population growth; and (d) to Communication Services a strategy has been developed to 


strengthen Ecuador's population planning capacity. communication's programs of the family planning organizations. A
 
training course was successfully accomplished including public and
 

The project has been very successful in contributing to reductions in the private organizations.
 
crude birth rate (CBR) and increases in contraceptive use. 1989 survey data
 
indicate that the EOPS targets have already been substantially exceeded, that 7. At the Mission request in response to the RIG Project Audit, APROFE
 

is, the CBR (target of 35) is already 29 and the contraceptive prevalence rate and CEMOPLAF prepared and are implementing a plan which provides
 

As for policy, the Government issued a medical back up to CBD's through the Private Health practitioners
(CPR) (target of 48%) is already 53%. 

national population policy in October, 1987; however, the policy has not been program and clinical medical personnel.
 

implemented. Another priority is self-sufficiency of the non-profit family
 
planning organizations. While there has been improvement,'the organizations
 
are still only partially self-sufficient with CEMOPLAF and APROFE recovering VI. GENDER CONSIDERATION
 
about 40% and 30%, respectively, of the operating costs but CEPAR only less
 

There has been a tremendous focus on women's participation in family
than 10%. 

planning programs in Ecuador. In Ecuador 95% of all users of modern U
 

V. PROGRESS DURING REPORTING PERIOD 	 contraceptive methods are women. The most extensive male use of
 
contraception is their participation in instruction as practitioners of
 

signed allowing the natural family planning. Other male participants in direct use of
1. The contract between Futura and Somarc was 

continuation of support for Sherifarm and initiation of assistance contraception is very limited. Less than 2% of couples use condoms as a
 

means of family planning and vasectomies are virtually no--existant.
for Warner Lambert for contraceptive social marketing program for 

orals and condoms respectively. Condoms have been ordered for this
 
program and are scheduled to arrive the last quarter of 1990. However, more can and is being done to involve males in family planning as
 

users and even more importantly as partners in making decisions about
 
family planning. Family Planning organizations are now developing
2. The Social Security Institute's (lESS) National Social Medical 


Directorate approved family planning norm, and conducted High Risk communications messages specifically for men; furthermore, APROFE with AID
 

for support is planning to establish a clinic to provide information and
Reproductive courses for its medical and para-medical personnel 

eight out of nine regions. In the Peasant Social Security Program services to men.
 

all medical and paramedical personnel of the eight regions have been
 
trained. Most of the of clinical and audiovisual equipment for the VII. EVALUATIONS AND AUDITS
 

Peasant Social Security has been received.
 
a) The Mission has received action plans to implement appropiate
 

32,679 new users were served at AID-assisted clinics, representing a recommendations made in the private sector evaluation performed in
 

2.1% increase over the last reporting period. 

3. 


May 1989 of the three private sector entities. Mission accepted
 

plans which are being implemented.
 



b) 	 A RIG audit covering the period 9/81 to 12/89 was executed in 
December, 1989. The Mission comments on the draft and final audit 
report resulted in the closure of Recommendation No. 1 on September 
6, 1990; Recommendations Nos. 2, 4 and 5 on the date of the issuance 
of the final report in June 8, 1990: Recommendation No. 3 was 
resolved on September 11. 1990 but cannot be closed until procurement 
of equipment for the urban social security takes place. Therefore, 
only one recommendation out of five remains open. FHO plans to issue 
the procurement orders by Ir@0*r, 1990. 

VIII. ISSUES. PROBLEMS, DELAYS AD CORRECTIVE ACTIONS
 

1. The condom commercial marketing program with Warner Lambert has been
 
delayed due to contractual and importation problems. It appears that
 
these have been remedied and that the program will beguin by January.
 

2. 	 Since 1989 APROFE's number of new users has been diminishing
 
steadely. The FHO plans to design with APROFE's director a strategy
 
to investigate causes, so remedial actions can be taken.
 

IX. MAJOR ACTIONS PLANNED FOR THE NEXT SEMESTER
 

1. 	 Execute contracts between Futura and local organizations (Warner
 
Lambert and Sherifarm). Initiate condom distribution activities.
 
(12/90 M. Vergara).
 

2. 	 Increase from 62 to'80 the number of Private Health practitioners
 
(PHP). Implement the coordination plan between PHP and CBD field
 
personal (Vergara, 3/91).
 

3) 	 Increase the number of marginal urban outreach points from 45 to 60
 
in Quito. Implement coordination strategy services with MOH's Salud
 
Familiar Program and Municipality of Quito. (Rizzo, 12/90).
 

4) 	 Close remaining RIG audit recommendation. (Rizzo, Goldman, 11/90).
 

5) 	 Design and approve IEC strategy for institutional communication plan
 
with JHU support (Rizzo/Vergara, JHU 11/90)
 

6) 	 Initiate research to determine reduction in patient outreach by
 
APROFE services. (Rizzo 11/90)
 

7) 	 Complete analysis for contraceptive requirements for 1991 and arrange
 
for Mission funding of requirements. (Vergara, 12/90).
 

8) 	 Organize and initiate Peasant Social Security Family Planning
 
services. (Rizzo)
 

(2474z)
 



PROJECT STATUS REPORT
 

April 1. 1990 - September 30. 1990 A __ B X C 

I. BACKGROUND DATA 	 FINANCIAL DATA
 

Project Title: Malaria Control Amount Authorized: DA Grant: original $3,000.000
 
Project Number: 518-0049 (Loan 518-U-062) Loan: original $6,500,000
 
Date of Authorization: original 01/29/85 Amount Obligated: DA Grant: original $1,500,000 last amend $3,000,000
 
Date of Obligation: original 03/29/85 last amendment 06/14/86 Loan: original $2,500,000 last amend $6,500,000
 
PACD: original 0/28190 amended to 12/31/91 Amount Committed: Grant - Period: 131,428
 
Implementing Agencies: National IHl aria Eradication Service (SNEM) Cumulative: 2,536,340
 

Center for Disease Control Loan - Period: 683.005 
Major Contractors: United Schools of America, Vector Biology Control Cumulative: 14,814,214 
AID Project Officer: Katherine Jones-Patron Accrued Expenditures: Grant: 
Status of CPs/Covenants: CPs met Period - Projected: $ 0 

Covenants of extension'will not be met until 1/91 	 Period - Actual: $ 27,169 
Cumulative: $2,120,659 
Period - Next $ 183,600 
Loan: 

Date of Last Evaluation: 10/06/89 Next Evaluation: 06/15/91 Period - Projected: 0 
Date of Last Audit: - Next Audit: 11/15/90 Period - Actual: 746,829 

Cumulative: 4.548,144
 
Period - Next 880,800
 

Counterpart
 
Contribution: Planned: $11,500,000
 

Actual: $ 9,920,000
 
% LOP Elapsed: 82%
 
% of Total Auth. Oblig. (Grant) 100%
 

(Loan) 100%
 
% of Total Oblig. Exp. (Grant) 71%
 

(Loan) 70%
 
% of Total Auth. Exp. (Grant) 71%
 

(Loan) 70%
 

II. Major Outputs 

Planned Accomplished 

Next 
LOP Period Cum. Period Period CUM. % of LOP 

1. Number of homes sprayed (x 000) 2000 200 1500 170 140 1050 53% 
2. Entomological Tests 338 25 287 50 16 200 59% 
3. Number of Laboratories (10/zone) 70 5 59 6 5 59 84% 
4. Presumptive prophylactic treatment(xOOO) 2200 169 1672 180 169 1672 76% 
5. Mass medication (x 000) 2400 185 552 625 45 475 20% 
6. Training M F M F M F M F H F H F H F 

Long-term 50 00 10 0 0 0 0 1 0 20%0d 
Short-term 50 0 0 0 23 0 5 0 0 0 23 0 46% 0% 
In country 1254 0 300 0 954 0 300 0 249 0 954 0 76% 0% 



III.PROJECT DESCRIPTION 


1. 	 The malaria control project assists the government of Ecuador in its 

efforts to control malaria nation-wide to a level where it will no 

longer-be a public health problem and to develop institutional
 
capacities to maintain that level of control. The project's five 

principal components include: program management (strengthening of
 
program management, epidemiology, surveillance); operational research 

(field trials of anti-malaria drugs, biological control, drug 

sensitivity, insecticide resistance, evaluation, and baseline 

prevalence studies of other vector-borne diseases); commodities
 
(equipment, drugs, vehicles and insecticides); and, training (long 

and short-term training, in-country and abroad, in vector control 

field operations, evaluation, epidemiology, entomology, and 

administrative management).
 

IV. 	 PROGRESS TOWARD PURPOSE ACHIEVEMENT AND PROJECT OFFICER'-S 

ASSESSMENT 


The project purpose is to control the incidence of malaria nation-wide.
 

The epidemiological data indicates an increasing trend during the
 
beginning of the semester. However, a decline in the incidence appears in 

July through September, 1990. This change in trend is likely due to the 

slight decrease of p.falciparum cases in those months. However, 

p.falciparum has increased in Manabi, Los Rios, Guayas y Sucumbios and p. 

vivax is increasing in Esmeraldas. 


V. PROGRESS DURING REPORTING PERIOD 


1. To complement spraying operations SNEM carried out a mass medication
 
program in five Zones from May through September, 1990, covering 361 

localities and serving a total population of 278,595. This special 

drug treatment program believed to have contributed to the decline in
 
the malaria incidence in Esmeraldas. The opecations were peformed by
 
SNEM workers and the Ecuadorian Navy. 


2. 	 The Manabi Pilot Study to determine the requirements of integrating 

malaria control with the general Health Service was designed by 

Vector Biology Control consultants. A draft report was issued 

suppoting the feasibility of integration of the malaria services with 

the MOH Jefatura Provincia in Manab;. The MOH Director General has 

strongly supported this action and will include the integration of 

malaria services as a specific topic to be discussed in the next 

Provincial Director's meeting to be held in November, 1990.
 

3. 	 An evaluation of the GOE Aedes-Aegypti/Dengue control program to
 
improve planning and to retrain national staff was carried out by
 
Vector Biology Control consultants from September 17 through October
 
4, 1990.
 

4. 	 New admibistrator was hired by SNEM on August 1, 1990.
 

5. 	 All outstanding accounts under the institutional contract with United
 
Schools of America (USA), which terminated March 6, 1990, were
 
liquidated during the reporting period.
 

6. 	 In-country training on control, diagnosis and prevention of malaria
 
was given to 171 auxiliary nurses; 60 technicians/auxiliaries and 18
 
lab technicians from the MOH health posts.
 

7. 	 As part of the extra effort to control malaria in Esmeraldas, a
 
special brigade has been formed to clear the lagoon, La Propicia,
 
which should reduce the heavy mosquitoe population affecting
 
communities with 20,000 people.
 

VI. GENDER CONSIDERATIONS
 

This is not the highest priority considering other more pressing issues.
 
Malaria is a diesease wich indiscriminately attacks all humans regardless'
 
of age or sex. This project works with existing personnel of SNEM and the
 
MOH and has no intention of changing gender structure of these
 
institutions during the remainder of this project.
 

VII.EVALUATION/AUDIT ACTIONS
 

The project audit to be performed by the GOE Controller General has been
 
rescheduled for November, 1990.
 

VIII. ISSUES, PROBLEMS. DELAYS AND CORRECTIVE ACTIONS
 

1. In spite of SNEM's effort to comply with programmed field operations,
 
the first spraying cycle did not meet the target number of homes due
 
to the lack of.DDT. To avoid the suspension of field workers during
 
this period the Malaria field workers were assigned to the mass drug
 
treatment program. This decision was approved by the MOH/SNEM as an
 
emergency measure. The spraying activities covered 950 localities
 
with 154,187 homes.
 

00 



2. A new labor contract will be negotiated between the SNEM Union and 

the MOH in November, 1990. However, the GOE has been delinquent 

recently in paying salaries. This could cause a new labor problem. 


3. The GOE has discontinued the private sector 
contract for dengue
 

sprayers owing to inefficiency and irregularities in the contract. 

GOE has decided to integrate dengue control into SNEM functions. 


4. No activity has been performed by CEDEGE due to lack of funds. SNEM 

and CEDEGE joint vector control activities are subject to GOE 

assignment of funds.
 

5. SNEM has successfully completed required local procurements. 

However, SNEM has requested that USAID do international procurements
 
for the project. USAID has responded asking SNEM to make these 

procurements as previously agreed. However, USAID will provide
 
assistance to the MOH for host country contracting.
 

6. The GOE began the procurement process to purchase 300 MT of DDT last
 
semester. Written notification confirming the purchase and arrival of
 
300 MT on October 13, 1990 was submitted by the MOH. This late
 
arrival of the DDT has caused a 3 months delay in spraying operations.
 

IX. MAJOR ACTIONS PLANNED FOR NEXT SEMESTER
 

1. 	MO;; arrival of 300 MT of DDT. (Minister Plutarco Nar~njo - 10/90)
 

2. 	Second spraying cycle in November, 1990. Estimated tar-get: 170,000 

houses. (Felipe Arellano, AID; Victor Reyps, SNEM - 11/90)
 

3. 	Second mass medication of the population living in areas included in
 
second spraying cycle. (Felipe Arellano, AID; Victor Reyes, SNEM 
2/91)
 

4. 	Complementary to the Physical Inventory of the Malaria Project
 
commodities procured with loan funds, SNEM will carry out a similar
 
inventory of counterpart funded commodities. (Felipe Arellano, AID;
 
Victor Reyes, SNEM - 11/90)
 

5. 	Project audit to be performed. (November-March, 1990 - Minister
 
Plutarco Naranjo and GOE Controller General)
 

6. 	Administrative and logistics training will be provided under Vector
 
Biology Control contract. Training will be provided to field
 
sprayers from January through March, 1990. (Felipe Arellano, AID;
Victor Reyes, SNEM; VBC consultant, C Bobba - 3/91) 

7. AID will work with SNEM to initiate host country international
 
procurements (I. Barriga, F. Arellano, 3-91).
 

B. Mission Director will meet with Ministry of Finance to request better
 
GOE compliance with counterpart funding. (C. Costello, 12-90).
 

9. Mission will discuss and review AID assistane for dengue control with
 
GOE. (I. Barriga, KJPatron, 12-90).
 

(3434z)
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PROJECT STATUS REPORT 
April 1. 1990 - September 30. 1990 A __ B X C 

BACKGROUND DATA FINANCIAL DATA 

Project Title: 
Project Number: 
Date of Authorization: 
Date of Obligation: 
PACD: 
Implementing Agencies: 
Major Contractors: 
AID Project Officer: 
Status of CPs/Covenants: 

Private Sector Financing and Health Care 
518-0060 
original 08/29/85 last amendment 09/27/86 
original 08/30/85 last amendment 09/27/86 
original 09/01/90 amended to 12/31/91 
MAP International-OPG 

Ken Yamashita 

Amount Authorized: 
Amount Obligated: 
Amount Committed: 

Accrued Expenditures: 

DA Grant: original 
DA Grant: original 
Grant - Period: 
Cumulative: 
Grant: 
Period - Projected: 
Period - Actual: 
Cumulative: 
Period - Next 

$ 
$ 

$ 
$ 
$ 
$ 

400,000 last amend $ 745,000 
144,000 last amend $ 745.000 
100,000 
745,000 

78,347 
35,039 

583,986 
60,380 

Counterpart 
Contribution: Planned: 

Actual 
$ 
$ 

469,000 

% LOP Elapsed: 81%
 
Date of Last Evaluation: 02/28/89 Next Evaluation: 04/01/91 % of Total Auth.,Oblig. (Grant) 100%
 
Date of Last Audit: ongoing Next Audit: 09/31/91 % of Total Oblig. Exp. (Grant) 78%
 

% of Total Auth. Exp. (Grant) 78%
 

II. Ma.or Outputs
 
Planned Accomplished
 

Next
 
LOP Period C Period Period Cum % of LOP
 

1. Health service in Marcabeli recovering 0 
100% of costs 100% 20% 70% 15% 10% 30% 30% C 

2. Health service in Solanda recovering
 
100% of costs 100% 15% 60% 15% 15% 60% 60%
 

III. PROJECT DESCRIPTION
 

The project goal is to improve the health status of Ecuadorian people who do not have access to primary health care service%. The purpose is to de
velop and test alternative ways of privately financing'community based primary health activities among rural and marginal urban people in Ecuador. 

The project is implemented in one urban site in Quito (Solanda), a housing project which has established clinical and outreach services, and in a
 
rural community in El Oro Province (Marcabeli), which operates a laboratory facility. Clinical services in the rural site are-operated by the
 
Ministry of Health.
 

IV. PROGRESS TOWARD PURPOSE ACHIEVEMENT AND PROJECT OFFICER'S ASSESSMENT
 

Both urban and rural projects are making good progress toward acheiving objectives. However, the delays caused by the change of rural site, and
 
those encountered in the urban project have seriously affected the project timetable. MAP requested a two year extension and submitted a proposal.
 
which was reviewed, modified, resubmitted, and resulted in an amendment (number 2) which was signed Sept. 27, 1990. Discussions leading up to the
 



extension approval were at times difficult due to differences of opinion 

between USAID and MAP on methodologies and procedures which should be taken to 

insure financial sustainability on part of the Solanda clinic. At the time of 

the signing of the amendment, agreement had not yet been reached on the.
 
methodologies to be used, but USAID and MAP agreed that technical assistance 

support would be requested from the Health Financing and Sustainability

project in order to establish appropriate methodologies and to provide 

necessary training of Solanda clinic staff. -


The amendment allows for a 16 month extension to the original PACD in order to 

achieve the one remaining EOPS indicator which has not been attained, that is,
 
the "establishment of a health system which will be self-financing and 

administered by the community with good perspectives of continuity, stressing 

the importance of developing local human resources". 


V. PROGRESz DURING REPORTING PERIOD 


A. Urban site: Quito - Solanda 


1. Two bilateral agreements were signed, one between MAP and the 

Community Health Committee, and one between MAP and Fundacion 

Mariana de Jesus. These agreements specify the role of each 

organization in providing direction, management, and administration 

of the clinic. 


2. The-social communicator and accountant/administrator who were hired 

prcviously are now fully established and working effectively, 


3. The two doctors promised by MOH have arrived, and are working on 

staggered hours, and based on needs as established by the Community 

Health Committee. 


4. Technical assistance by the Centrally funded Health Financing and
 
Sustainability project assessed the needs for financial information 

systems and financial management training.
 

B. Rural site: Marcabelli, El Oro 


1. The Community Health Committee's new directorate has initiated 

regular meetings, and has contacted MOH for further support for 

health initiatives. 


2. The Committee has expanded its sphere of influence to other 

surrounding villages and attracting clients to the clinic and 

laboratory. 


3. MAP has initiated follow-on activities with the Committee to 

complete all activities as originally envisioned. 


VI. GENDER CONSIDERATIONS
 

This project recognizes that the strongest community leaders are women and
 
works with the different women's groups. In Solanda the Project supported
 

the organization of the women's group CEMUS. In Marcabelli the Project
 
has supported different income generatinq activities among women to
 
increase household income.
 

VII. EVALUATIONS AND AUDITS
 

An annual audit is being conducted by Romero & Associates. Final report
 
is pending.-


VIII.ISSUES, PROBLEMS, DELAYS AND CORRECTIVE ACTIONS
 

Prior to finalizing the project amendment, considerable discussions were
 
held between USAID and MAP on the need for financial sustainability of the
 
two clinics, and the importance of community participation in the process.

Of particular concern to MAP and USAID has been the highly politicized
 
environment of the Solanda community. The Health Committee has changed
 
personnel several times, and are being presssed by the Fundacion Mariana
 
de Jesus and the Comite Pro-Mejoras to make decisions based on political

priorities. This has limited the effectiveness of the cost recovery
 
activities and expertise in establishing appropri- ate financial systems.
 
In Marcabeli, the project is expand- ing at a rate which can not be
 
sustained. The Health Comittee is considering requesting greater MOH
 
involvement in clinic services. This could potentially undermine cost re
covery'efforts. FHO corrective action to date has been to increase
 
technical monitoring activities with MAP through the assigning of the
 
Health Policy Advisor as project manager and to establish scheduled
 
meetings and site visits. In addition, FHO r-oposal is to 1) utilize
 
external techni- cal assistance to improve the clinic staff ability to
 
carry out financial management; 2) intensify dilcussions with Solanda and
 
Mariana de Jesus leadership to stabilize support for the clinic; and 3)
 
accelerate project activities in Marcabeli to respond to community needs o
 
for additional staffing and support.
 

IX. MAJOR ACTIONS PLANNED FOR THE NEXT SEMESTER
 

1. Establish detailed workplan for CY 91 with MAP (K. Yamashita, RAP,

11-90).
 

2. Site visit to Marcabeli to assess efficiencies of laboratory
 
services, community coordination, role of MOH, and to deal with
 
excessive expansion issue. (K. Yamashita, MAP, 11-90).
 

3. Program and carry out technical assistance visits by the Health
 
Finance and Sustainability Project to establish TA wokplan and
 
calender. (MAP, HFS, I0- 90).
 

4. Finalize Audit and establish procedures for implementing
 
recommendations.
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PROJECT STATUS REPORT
 

April 1. 1990 - September 30. 1990 A B X C
 

I. BACKGROUND DATA FINANCIAL DATA
 

Project Title: Child Survival and Health Project Amount Authorized: DA Grant: original $12.200,000

Project Number: 518-0071 Amount Obligated: DA Grant: original $ 1,778,000 last amend $5,989,121
Date of Authorization: original 06/07/89 Amount Committed: Grant - Period: $ 2,598.318
Date of Obligation: original 07/14/89 last amend.27/09/90 Cumulative:$ 2,635,818
PACD: original 12/31/94 Accrued Expenditures: Grant: 
Implementing Agencies: Ministry of Public Health (MOH) Period - Projected: $2,716,400

National Health Council (CNS) Period - Actual: $ 181,736
Major Contractors: Management Sciences for Health (MSH) Cumulative, 190,449

AID Project Officers: Fernando Ortega/Katherine Jones-Patron Period - Next 1,310,000 
Status of CPs/Covenants: All project CPs except one have been satisfied Counterpart 

Convenants will not be met until 1/91 Contribution: Planned: $16,130,000 
Actual $ 1,635,000

% LOP Elapsed: 22%
 
% of Total Auth. Oblig. (Grant) 49%
 

Date of Last Evaluation: - Next Evaluation: 6/92 % of Total Oblig. Exp. (Grant) 3% 
Date of Last Audit: - Next Audit: 6/91 % of Total Auth. Exp. (Grant) 1% 

II. Major Outputs 
Planned Accomplished 

Next 
LOP Period Cum. Period Period Cum. %of LOP 

1. Child Survival Intervention Plans 
01N 
rQ 

(1 central and 8 provincial,
5 CS components plan each year) 

2. Epidemiological Profiles 
45 
8 

1 
0 

1 
0 

9 
8 

1 
0 

1 
0 

2 
0 

3. Organizational structures and supervision
plans developed 16 0 0 16 0 0 0 

4. Systems Strengthened Plans 45 1 1 9 0 0 0 
5. Private Sector Activities 

Workshops 4 0 0 1 0- 0 0 
Studies 8 0 0 0 0 0 0 
Publications 12 0 0 1 0 0 0 

6. Training Overseas M F M F M F M F 14 F M F M F 
Long-term 4 4 00 0 00 0 0 0 0 0 0 
Short-term 19 11 0 0 0 0 0 0 0.0 0 0 0 0 

IIl. PROJECT DESCRIPTION 

The project consists of three major components: 1) child survival program strengthening; 2) strengthening of decentralized management and support
 
systems for sustainable child survival service delivery, and 3) the examination of private sector initiatives.
 

IV. PROGRESS TOWARD PURPOSE ACHIEVEMENT AND PROJECT OFFICER's ASSESSMENT
 

The purpose of this project is to improve the effectiveness of child survival programs in eight provinces with the greatest potential

for infant mortality reductions so as to reduce neonatal mortality as well as rural/urban mortality differentials.
 



2. 	 There has been little progress towards the purpose as implementation 

has been limited due to the contracting process which was completed
 
more than a year after the project agreement was signed. 


V. PROGRESS'DURING REPORTING PERIOD 


1. 	During the reporting period the institutional contract was signed 

with Management Science for Health (MSH). The contractors workplan 

for next semester was presented and accepted.
 

2. 	Preliminary annual plan and budget was submitted by MOH, reviewed and 

approved by AID. First AID disbursment was made in July, 1990.-


3. 	 The GOE has completed all project CPs, except for Information Systems. 


4. 	 Computer furniture and equipment purchased under Project 0015 were 

installed in the Statistics Division as part of the Health 

Information Systems improvement component, and have been inaugurated
 
by MOH and AID authoritie!;.
 

5. 	 The first stage of the National Vaccine Bank construction was
 
completed with 518-0015 project funds and a new agreement for the 

second stage of constru:tion has been arranged under this project. 


6. 	 The National Health Council has presented a workplan for Private 

Sector component which has been approved by HOH. 


7. 	A project executive committee has been established. 


VI. 	GENDER CONSIDERATIONS 


The 	project will annually analyze data associated with WID objectives.

The 	analysis will focus on the project's impact on women's: a) 

participation in health education interventions and community health 

activities, b) improvements in health skills and morbidity management, c) 

access to health care services, and d) involvement in organization of 

self-help support groups. To ensure that relevant data is collected for 

inclusion in a Mission-specific gender-disagregated data base, survey

instruments will be reviewed by a team providing technical assistance to 

the Mission for the development of its WID Action Plan. 


VII. EVALUATION/AUDIT ACTIONS 


None.
 

VIII. ISSUES.- PROBLEMS, DELAYS AND CORRECTIVE ACTIONS
 

I. 	There were some delays in finalizing the institutional contract for the
 
technical assistance in the Project. The cbrrective actions proposed

(visits to all Provinces to motivatd the participation and to review
 
project components and objectives) have been performed as scheduled. The
 
Technical Assistance Team was contracted and plans to arrive in Quito in
 
Novem6er.
 

2. 	The delay in the arrival of the first advance of project funds (local
 
currency funds to be administrated by MOH special Unit) (July/90) caused
 
some problems in local procurement because prices had increased. The first
 
liquidati'on of advanced funds also experienaed a two months' delay. The
 
correctiveaction is to plan one or two months in advance.
 

3. 	The-Yate TA arrival delayed the first meeting of the Executive Project
 
Committee-until November when all team members will be in-country.
 

IX. MAJOR ACTIONS PLANNED FOR NEXT SEMESTER
 

1. 	 Project Start-up provincial discussions. (MOH/AID - Project Managers
 
and TA from MSH -11/90)
 

2. 	 Technical Assistance Team arrival and orientation (11-90, RCO,
 
FOrtega)
 

3. 	 MOH will submit the annual plan for 1991 (MSH/MOH, 1/15/91).

4. 	 Set up project offices in provincial directorates (MSH 3/91).
 
5. 	 Training seminars and workshops in Health Education, Mother-Child i j
 

Care, Computers and Information System use, DDC and Respiratory
 
Infections control. (MOH. ongoing)


6. 	 Local procurement by MOH of materials, supplies and needed equipment,
 
as defined by central and provincial level. (MOH. MSH, FOrtega. All
 
year activity).


7. 	 Project Executive Committee first meeting and development of action
 
plan. (Project Coordinator, TA Team, FOrtega, 11/90)


8. 	 Conduct provincial planning meetings at each province (TA Team, 12/90
 
- 2/91)
 

9. 	 Conduct Start up workshop with all provinces to review and compare
 
workplans and establish monitoring and evaluation process (MSH/MSP,
 
2/91).


10. A Regional Seminar on Private Sector participation in public health
 
will be developed next quarter in Quito. (K. Yam"hita, 11-90).
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UNITED STATES GOVERNMENTmemorandum
 
RHUDO-647-90
 

DATCt November 7, 1990 

REPLY TO14 
ATTN OF: Sonqr Low, Deputy Director, RHUDO/SA 

SUBECT: Semi-Annual Review, Office Portfolio Overview 

TO: Charles Costello, Mission Director, USAID/Ecuador 

I. Description of Office Portfolio 

A. Shelter Program 

1. 518-HG-007
 
2. 518-0076 Technical Assistance Grant: Housing Finance 

3. ST/H WASH Project Technical Assistance Buy-In: Infrastrurture 

4. CUNA/WOCCU Technical Assistance Buy -In: Credit Unions. 

B. Urban Initiative
 

C. Urban Environment Initiatives 

1. Gua aquil: Private Provision of Social Services; Solid Waste Disposal (ICMM, 

2. Quito: Industrial Effluent Regulation (Conservation Foundation)
 

3. Quito: Urbanization and the Environment (RAPID III) 

II.Overall Perfonnance of Office Portfolio 

A. Shelter Program 

Due to Ecuador's persisting inflationary conditions and inconclusive results tb date of USAID's 

on-going dialogue with the GOE to put in place policy reforms and financial mechanisms to create 
conditions attractive to Intermediary Financial Entities (IFEs) and private sector builders to actively 

participate in the sector, implementation of this program has come to a virtual halt. 

Despite promising developmets spearheaded by the ex-MOF undersecretary , the BEV, and.support 

from USAID's RHUDO to adopt a dual indexation mechanism for shelter lending, performance and 

follow-through' b the GOE to adopt such a mechanism has been poor. Institutional commitment is low from 

counterparts. Inflation and interest rate uncertainty are high. 

Mission bt)-in of technical assistance services from CUNA/WOCCU to help credit unions gain 

access to the BCE's Financial Fund for Housing (FFH) haveyet to achieve their intended objectives. 

B. Infrastructure Program 

Technical assistance provided through the Mission's buy-in to the WASH Project continued to be 

provided during the reporting period with vary ing degrees of acceptance and implementation 

follow-through b1 our GOE counterparts. Disbursement of HG-007 funding to reimburse the GOE for up to a 

$1-44 in infrastructure credit, eligible to be discounted by the FFH has been delaed *y the failure of 

different GOE institutions to agree on the procedures to put in place to effectuate such a transaction. 

OPTIONAL FORM NO. 10 
(REV. I-110) 
GSA 'PMR (41 CFR) 101-11 .6 
5010-114 

o USC.PO 9H , " ' !'"" 
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C. Urban Initiative
 

The services of a local Ecuadorian consulting firm, URBANA, have been contracted to conduct an 
urban poverty and urban economics stuck to generate additional critical information to be fed into the
 
development of a Mission Urban Strategy . Results of the URBANA team's efforts are scheduled to be
 
available tb the end of the calendar year.
 

D. Urban Environment Initiatives
 

For several years, the Mission has sought to stimulate greater awareness of urban environmental 

issues on the part of local government officials. Several noteworttV events occurred during the 
reporting period. 

With support from PRE/H, the Mission has been able to furnish an experienced specialist to
 

evaluate the prospects for successful implementation of a private-sector solution to Gua aquil's garbage 
collection problem. 

As the result of several modest USkID efforts with the Municipality of Quito,-the City has 
undertaken an aggressive program of urban environmental initiatives in industrial pollution, wastewater 
regulation and treatment, air quality monitoring, and long-range planning to reduce automotive emissions 
in the urban area.
 

III. Action Plan Indicators and Performance Targets 
Planned Actual Target Target
 

Indicator 1975 1980 1985 1986 1987 1988 1989 1989 1990 1991
 

5. Percentage of total
 

formal productive
 
housing credit q pply
 
which is market driven 

b) Housing 24 20 4 5 4 7 .10 17 20 40 

8. Percentage of popula

tion (urban and rural)
 

with access to clean
 

water and sanitation
 

fapilities
 

a) Urban
 

(i) Potable water 81 79 76 N.A. 69 60 60 N.A. 60 63 

11. Families receiving 

new shelter units,
 
home improvement loans,
 

and infrastructure
 

services under AID
supported programs
 

a) New Shelters 2,900 11,100 1,400 1,328- 5,000 7,000 

b) Home Improvements 2,900 1,050 0 0 4,000 7,000 

c) Infrastructure 
0 0 0 0 12,600 16,000
Services 

*Decline in 1989 was due to the termination of HGs 05 and 06 and the late start of HG-07.
 

/ 



IV. Overall Progress in Meeting Program and Sector Objectives 

A. 	 Poor in financial policy dialogue due to inability of traditional lending instruments to coitinue 

to be used in an inflationary environment. 

B. 	 Good regarding expansion of private sector participation in low cost shelter programs due to S&Ls 

expressed interest to participate again actively in housing finance sector, if GOE puts in place 

required policy reforms and mechanisms such as. dual indexation s9 stem. 

C. 	 Good in infrastructure, in terns of greaier coverage in low-income neighborhoods due t'o technical 

and financial reforms adopted by municipal infrastructure agencies. 

D. 	 Good in credit unions, in that there is movement to include them directly in housing finance 
sy stem. 

E. 	 Good in newly evolving environmental area sector objectives, in that concerns are being
 

recognized and addressed by strong municipal and central governmient (BEDE) counterparts.
 

V. Significant Sector-Wide Developments 

A. 	 BEV proposal to adopt dual indexation credit recovery mechanism is a positive development 

B. 	 Start up of IDB/IBRD Municipal Development Program and its consequent impacts upon USAID's HG-00? 

infrastructure program component is a negative, complicating development. 

C. 	 Change of leadership at BCE and the resignation of MOF Undersecretary Ortiz are negative
 

developments.
 

VI. Principal Sector Policy Dialogue Actions 

A. 	 Support of efforts to secure Superintendent of Bank's approval of BEV's dual indexation credit 

recovery mechanism or a similar V stem. 

B. 	 Support on-going WOCCU/COLAC T.A. efforts to enable credit unions to gain access to FFH. 

C. 	 Support on-going WASH T.A. targeted to improve cost recovery from urban infrastructure 

investments and operations which lead to extension of service to low-income neighborhoods. 

VII.Highlights of Major Events Expected During Next Six Months Period 

of BEV or similar dual indexation mechanism and appropriateA. 	 Superintendent of Bank's approval 

Monetary Board actions on interest rates to reactivate shelter program lending.
 

B. 	 First infrastructure project discpunts by FFH. 

C. 	 Direct access granted to credit unions to FFH. 

D. 	 Completion of HG-O07 evaluation to identify alternatives for enhancement of FFH operations. 

E.. Completion of Urban Poverty Study providing inputs for formulation of USMID/Ecuador's Urban 

Strategy. 

) 'I 



PROJECT STATUS REPORT 

April 1. 1990 - September 30. 1990 A - B __ C X 

I. BACKGROUND DATA 	 FINANCIAL DATA (518-0076)
 

Project Title: National Shelter Delivery System Amount Authorized: DA Grant: original $ 1,000,000 last amend $1,500,000
Project Number: 518-0076 (Loan 518-HG-007) Loan: original $20,000,000 last amend$35,000,000 
Date of Authorization: original 08/19/87 last amendment 06/27/89 Amount Obligated: DA Grant: original $ 226,000 last amend $1,500,000
Date of Obligation: original 09/10/87 last amendment 08/31/89 
 Loan: original $10,000,000 
PACD: original 08/31/90 amended to 12/31/91 Amount Committed: Grant - Period: $ 13,767 
Implementing Agencies: Central Bank of Ecuador (BCE) Cumulative: 999,877 
Major Contractors: CUNA/WOCCU/COLAC; WASH for TA Loan - Period: 0 
AID Project Officer: Sonny Low Cumulative: 110.000,000 
Status of CPs/Covenants: N/A Accrued Expenditures: Grant: 

Period - Projected: $ 610.000 
Period - Actual: $ 210,780 
Cumulative: 686,700 
Period - Next 561,700 

Date of Last Evaluation: 00/00/00 Next Evaluation: 01/91 Loan: 
Date of Last Audit: 00/00/00 Next Audit: 00/00/00 Period - Projected: $ 1.500,000 

Period - Actual: i 832,959 
Cumulative: 1,557,790 

LOAN 518-HG-007 
 Period - Next 1,500,000
 
Counterpart


Date of Authorization: original 09/28/84 last amendment 09/30/89 Contribution: Planned: $10,000.000
 
Date of Obligation: original 04/26/89 
 Actual $ 3,561,618

PACD: original 08/31/89 last amendment 12/31/91 % LOP Elapsed: 58%
 

% of Total Auth. Oblig. (Grant) 100%
 
(Loan) 29%
 

% of Total Oblig. Exp. (Grant) 46%
 
(Loan) 16%
 

% of Total Auth. Exp. (Grant) 46%
 
(Loan) 4%
 

II. 	 MAJOR OUTPUTS o
 

Planned Accomplished

Next 

LOP Period Cum. Period Period Cum. % of LOP
 

1. New Construction 13,780 0 0 500 313 2,064 15%
 
2. Home Improvements 10,000 0 0 500 0 543 6%
 
3. Urban Upgrading 42,152 0 0 1,500 0 0 0%
 

4. Training (Persons) M F M F M F H F M F H F H F 
Long-term 0 0 00 00 0 0 0 0 0 0 0%0% 
Short-term 0 0 0 0 0 0 0 0 15 5 57 16 0% 0% 

III. PROJECT DESCRIPTION
 

Througb this program low income families in urban areas are to gain increased access to upgraded and new shelter financed by public and
 
private sector institutions. The policyuagenda and major program components will be focused on: (a) Financial policies of the Financial Fund for
 
Housing (FFH); (b) expanded private sector low-cost shelter programs; and (c) financial management of municipal infrastructure. Expected program

outputs are about 66,000 new shelter units, home improvement loans, and residential infrastructure connection loans through the investment of $35-M
 
(loan 518-HG-007), $10-M local currency counterpart, and $2.9-H in down payments. The program has located a discount window at the Central Bank to
 
discount eligible mortgages, home improvement and urban upgrading loans generated by public/private Intermediary Financial Entities (IFEs).
 

IV. PROGRESS TOWARD PURPOSE 	ACHIEVEMENT AND PROJECT OFFICER'S ASSESSMENT
 

A. Shelter Component
 

Economic difficulties in Ecuador have kept the project bogged down in problems. High inflation has required lenders to charge high

real interest rates to achieve a real return on their investments, but traditional lending approaches do not work properly in high

inflationary conditions. Credits intended for families of given income ranges become unaffordable. The existing inventory of houses has
 



--

been slow to sell; developers are not starting any new projects; and both 

financial institutions and builders are anxious to find a way out of 

earlier commitments. Development of a satisfactory financing approach is 

the key objective that must be addressed to put the HG-007 program back on
 
track, and working with the GOE to adopt a suitable indexation system is 

the highest priority of the shelter component of the 007 project.
 

B. Infrastructure Component 


Progress towards program objectiveq in the infrastructure component of the 

program has been positive in the WASH technical assistance being provided 

to the program and counterpart follow-up of this. The financing of 

residential water and sewer investments was significantly delayed by 

obstacles related to the signing of the second amendment to the
 
Implementation Agreement which was not achieved until May 3, 1990. 


Successful achievement of the program's objectives and the continued 

accuracy of the purpose in stating program objectives will be completely 

dependent upon the GOE's willingness to implement the monetary and fiscal 

policy reforms required to create conditions in-an inflationary 

environment attractive to revive the interest of private builders and
 
Intermediary Financial Entities to produce and finance shelter solutions 

affordable by the program's target beneficiaries. Finalization of 

on-going actions to provide credit unions access to FFH financing and full 

implementation of the technical assistance related to the program's 

infrastructure component will be critical to lowering program costs and to 

developing viable, self-sustaining systems to finance shelter and basic
 
infrastructure. 


PROGRESS DURING REPORTING PERIOD 


A. Houqing Finance 


The Housing Bank (BEV) has taken the lead to secure the 

Superintendent of Bank's authorization of a dual indexation system VI. 

which will enable lenders to recover in real terms their investment
 
in the financing of low cost housing projects.. If the BEV succeeds, 

its experience with the indexed loan could serve greatly to aid in 

expanding its adoption by private sector financial institutions such 

as the S&Ls.
 

B. HG Loan Disbursements 


The Central Bank of Ecuador (BCE) processed loans for $832,959 (313
 
shelter solutions) which will be included'in a new disbursement 

request to be presented to USAID for reimbursement. 


C. Credit Union Activities 


The Superintendent of Banks approved in July Oirect access of 

"qualified" credit unions to the FFH. To operationalize this access
 
WOCCU and COLAC, through a Mission-funded cooperative agreement, 

carried out several key assessments to facilitate the process of 

qualifying credit unions to gain access to FFH funding. 


D. Interest Rates 


The Monetary Board has continued increasing 
interest rates applicable
 

to the program. The FFH now applies a rate of 41% which breaks down VII 

to 39% of interest plus 2% to cover operational costs. While this
 
approaches Ecuador's annualized inflation rate foe 1990, less low 

income families will have access to credit and financial institutions 


will find it less feasible Lo lend to the program's targeL group
 
until Ecuador adopts a viable financial mechanism for lending under
 
inflationary conditions.
 

E. Infrastructure
 

USAID reached agreement with EMA-Q, EMAP-Q, and BEDE to apply cost
 
recovery mechanisms pegged to increases in the minimum wage, a method
 
that both makes residential connection costs eminently affordable to
 
low-income families and permits full cost recovery at real costs for
 
the municipality. The Quito water authority has implemented
 
necessary financial management reforms, including a'computerized
 
"private sector style" cost accounting system and tariff reform.
 

Water tariffs increased an average of 109% in Quito in July.
 

As a result of a WASH consultancy begun during the reporting period,
 
BEDE now has a "user-friendly" manual for project preparation and
 
guidelines for project evaluation for urban upgrading projects in the
 
urban water and sanitation sector.
 

In July BEDE, the Municipality of Quito, the municipal infrastructure
 
'agencies, and USAID came to agreement on the documentation and other
 
interinstitutional requirements to obtain the first FFH discounts of
 
infrastructure loans in Quito, but submission of.BEDE loans for
 
discounting to the FFH is still forthcoming.
 

In August WASH's Project Coordinator held a mid-term assessment and
 
reprogramming exercise for the WASH technical assistance with USAID,
 
BEDE, and the Municipality of Quito. BEDE reaffirmed its interest in
 
and commitment to the WASH TA, explaining that it was more directed
 
at the needs of BEDE than was the TA BEDE was receiving from the IBRD
 
and the IDB.
 

GENDER CONSIDERATIONS
 

Three developments during the reporting period will have positive
 
effects on gender consideration issues. While none is financed by
 
this project, each will support its implementation.
 

The FVA-financed pilot cooperative project will enable female leaders
 
to increase their positive involvement in addressing the shelter
 
needs of low-income families.
 

RHUDO's Latin American Training Center developed a new project
 
jointly with PPCAIID through which the International Union of Local
 
Authorities will develop gender-sensitive study methodologies,
 
perform original research, carry out case studies, present a series
 
of seminars and workshops, and publish findings for broad
 
dissemination in the region.
 

Finally, a group of Ecuadorian community leaders involved in shelter
 
and housing programs from cities travelled to the United States under
 
the auspices of the Andean Peace Scholarships Program to gain a
 
greater appreciation of the importance of adequate attention to
 
gender considerations in the design and execution of effective
 
development programs.
 

EVALUATION AND AUDITS
 

The FFH has been unable to achieve either clear policy direction or
 
administrative efficiency and the confidence of the private sector,
 



PROJECT STATUS REPORT
 

April 1. 1990-Seotember 30. 1990 A _ B X C 

FINANCIAL DATA
I. BACKGROUND DATA 


2.400.000 last amend $7.260.000
Project Title: Non-Traditional Agricultural Exports Amount Authorized: 	 DA/Grant: original 

Loan: original 4,000.000 last amend 7,500.000


Project Number: 518-0019 (Loaim 518-T-058) 

last amendment 09/21/90 Amount Obligated: DA/Grant: original 230.000 last amend S6.862.451


Date of Authorization: 	 original 09/13/84 

Loan: original 2,000,000 last amend $7,500.000


Date of Obligation: 	 original 09/13/84 last amendment 09/21/90 


PACD: original 09/30/89 amendment to 08/30/94 Amount Committed: 	 Grant - Period: 1,982,056
 
Cumulative: 5.772,419


Implementing Agencies: 	 Central lank of Ecuador (BCE) 

Loan - Period: 	 0
National Association of Businessmen (ANDE) 


Federation of Ecuadorian Exporters (FEDEXPOR) 
 Cumulative: $7,500,000
 

Accrued Expenditures: 	 Grant: 
Period - Projected: $572,000Participating Financial Institutions 


Major Contractors: 	 Experience'Inc. will provide technical assistance 

Period - Actual: 500,000
for 	four years 

Cumulative: 3,057,483


AID Project Officer: 	 Marco Penaherrera 

Period - Next 712,040


Status of CPs/Covenants: 

Loan: 
Period - Projected: $ 0 
Period - Actual: $1,285,182 
Cumulative: $7.002,682 
Period - Next 103,000


Date of Last Evaluation: 06/30/88 Next Evaluation: 00/00/00 


Date of Last Audit: 06/30/90 
 Next Audit: 06/30/91 Counterpart
 
Contribution: Planned: $9,350,000
 

Actual $
 

% LOP Elapsed: 
 60%
 

% of Total Auth.Oblig. (Grant) 94%
 

(Loan) 100%
 

% of Total Oblig. Exp. (Grant) 45%
 
(Loan) 76%
 

% of Total Auth. Exp. (Grant) 42%
 
(Loan) 93%
 

Planned 	 Accomplished
Major Outputs
II. 	Major Outputs 

Maior Outputs Planned Next
Accomplished 


LOP Period Cum. Period Period um. % of LOP
 ---Next 

LOP eiod Period Period Cure. % of LOP
 

150 50 80 5.3%
3. 	Expansion of 1500 150 300 

Growers
1. 	Total value 


1,000 5,000 1,000 347 3,575 25.5%
21.9% 4. Generation of 14.000
NTAE Exports 71M 	 7.0 14.0 7.0 8.0 15.5 

employment


2.2 22.0%
 
2.0 1.0 2.2


10O 1.0

2. 	New diversified 


crops
 
5 @ 2 million/each
 
1994 



III. PROJECT DESCRIPiun 


The Non-traditional Agricultural Exports (NTAE) Project is intended to 

promote the economic growth of Ecuador through sustained increases in
 
exports of non-traditional products (flowers; fresh and processed 

fruits and vegetables). Redesi?"d in 1988-89, the Phase II project's 

components include: (a) agricultural technology; (b) post-harvest 

handling and quality control; (c) market information and product 

promotion; and, policy dialogue and export financing. In addition a 

credit line established with the Central Bank and Intermediary
 
Financial Institutions when the project began in 1984 is continuing t 

provide export investment loans, 


IV. PROGRESS TOWARD PURPOSE ACHIEVEMENTS AND PROJECT OFFICER'S ASSESSMENT 


Purpose: To establish a healthy, growing NTAE industry, supported by
 
the provision of effective, self-sufficient services. 


EOPS indicators: 


1. Sales value per year FOB reaches $71 million by 1994. 


2. Agricultural exports become more diverse(5 new crops, each with an 

export value of at least $2 million by 1994). 


3. Foreign and Ecuadorian investment in NTAE increases over project
 
period. 


4. Ecuadorian NTAE exports earn market acceptance based on'product 

quality, dependability of suppliers, 


5. Benefits of increased exports are distributed equitably (1,500
 
growers by 1994; 11,000 employees by 1994, of which 65% are women). 


With respect to the first EOPS indicator, data from the Central Bank 

indicate that the value of exports of non-traditional commodities being 

promoted under the project (flowers, fruits, and vegetables) was 

approximately 8.5 million for the semester, which is consistent with 

the Action plan projection for FY-90 of 16 million. Either data are
 
unavailable or it is too early to comment on progress towards the other 

EOPS indicators, 


The exportation of flowers has had an increase of more than 100% during 

the period. Also of importance has been the increase in the 

exportation of tomato products, quinua, small fruits, cucumbers, and 

pineapple, 


Special emphasis was given during this period to the analysis and 

diffusion of the new politieal and economic plan of President Bush 

towards countries like Ecuador through the programs known as "Andean 


Initiative" and "Enterprise for the Americas". This was accomplished
 
through the organization of seminars ansd participation in workshops
 
with the public and private sector.
 

Changes in government policies to help the increase of exports such as
 
the new "Law of Maquila" now functioning and proposals for establishing
 
k "Ventanilla Unica" to reduce the administrative paperwork for
 
exporting which is now being completed are positive advances of the
 
3roject.
 

[n the area of financing, negotiations are underway for the functioning
 
of the new line of credit for promoting the exportation of
 
non-traditional products in the National Finance Corporation. The
 
initial fund established is the equivalent in Ecuadorian sucres of
 
U.S.$ 3,000.000.
 

The Central Bank has committed all of the balance of existing resources
 
of the line of credit of USAID 518-T-058 equivalent to 1.4 million and
 
has authorized the credit of $U.S. 350.000.
 

With resources provided by USAID, the Minister of Finances has
 
concluded the pre-feasibility study for the functioning of the
 
Export-Import Bank (EXIHEC). Feasibility of this bank will now be
 
discussed between the public and private sectors interested in this
 
issue.
 

In the field of technological developments, post-harvest management.
 
and transportation there have been various basic studies contracted
 
which are necessary for planning the improvement of various activities
 
such as meristem tissue culture, actual cold storage capacity, atd the
 
issue of air transport for the flower export industry.
 

Various events organized by Corporations and private businesses have
 
been co-funded by the project. In foreign promotion, co-funding with
 
the Government was done for the publication of a new Guide of Exporters
 
of Ecuador. With EXPOFLORES, Ecuador competed in the world fair at
 
Osaka, Japan where 19 medals of award for quality were obtained by the
 
Ecuadorian exhibitors.
 

A better system of planning and monitoring must be adopted by the
 
management unit of the project which will help to identify and execute
 
activities more applicable with the objectives of the project. An
 
organization structure complete with all of the technical personnel
 
planned for the project and the incorporation of the foreign technical
 
assistance will permit the normalization of the funLtioning of the
 
project in order that it can comply with its planned role.
 

Special emphasis must be given to the participation of the
 
associations of producers and exporters whose presence up to date has
 
been limited.
 



VII. EVALUATIONS AND AUDITS
V. PROGRESS DURING REPORTING PERIOD 


1. 	 Eleven loans were made through the Central Bank and Intermediate External audits were concluded for both ANDE and FEDEXPOR under Phase
 

Financial Institutions for new export projects. I. A financial audit of the project credit line for the years 1988 anc
 
1989 was completed in June 1990. The audit of Loan Credit Line is
 

being carried out by the Superintendency of Banks and the GOE
 2. 	 Cooperative Agreements were signed with HAG and CENDES, government 

entities, to permit the execution of activities related with Controller General's Office.
 
agro-inductrial feasibility studies, a program of plant health
 
quarantine and a study of long term environmental impact from Conclude the selection for contracting an external audit firm that wil
 

pesticide usage. perform quarterly audits until the end of the project.
 

3. 	 Contracting of 3 basic studies that will permit identification of VIII. ISSUES. PROBLEMS. DELAYS AND CORRECTIVE ACTIONS
 
the actual situation of cold storage availability; production.
 

The lack of an approved budget to support the compliance of activities
capacity of agro-industrial companies and the air transportation 

in accordance with the objectives of the program; the lateness in
situation for flower exports. 

filling the technical and administrative positions planned for the
 

4. 	 Conclusion of the negotiations and signing of the contract for normal functioning of the management unit and the technical units; the
 

technical assistance with the firm of Experience Inc. for a period non-integration of the long term advisor and his team; the absence of
 
the project manager during two months; the absence of work tools such
of 4 	years. 

as vehicles and adequete office space have impeded the project from
 
completing planned actions and the expectations which were forecast.
5. 	 Incorporation of new technical personnel in the project: an 


Agricultural Technician for the highlands and a Consultant in
 
market promotion. Corrective actions must be taken to integrate the management unit
 

together with the foreign technical assistance team to comply with the
 
function of preparing the planning and budgeting according to the
6. 	 Co-assistance in 7 events including Congresses, seminars, and 

planned objectives.
conferences focused on the promotion of exports in the areas of 
technology, transport, trade,.and policies.
 

IX. MAJOR ACTIONS PLANNED FOR THE NEXT SEMESTER
 

7. 	 Integration of the Tcchnical Committee and the Policy Dialogue
 
Finish the response by ANDE and FEDEXPOR to the pre-award survey
Committee as advisory organisms to the Board of Directors of the 1. 

(M.Pefiaherrera, M Anderson. P.M.0;12-90)
project. 


8. Delivery to ANDE and FEDEXPOR of the recommendations of the 	 2. Preparation of a detailed program budget for the period
 

Beginning of implementation of the 	 01-91/12-91 (M.Penaherrera, D.Anderson, P.M.*; 11-90)
pre-award Audit. 

recommendations.
 

3. 	 Preparation of plan and initiation of activities related to pest
 
and pesticide monagement(M.Penaherrera. D.Anderson, P.M.*; (12-90
VI. GENDER CONSIDERATIONS 


Start-up of integrated price and market information system. (H.
Women are significant pirticipants in the NTAE industry, especially as 4. 

providors of unskillec )r semi-skilled labor. The flower industry, for Peiiaherrera, 0.Anderson. P.M."; 01-91)
 

example. employs 5,000 people, of whom about 70% are women. Given the
 
existing preference of employers in the industry for women, an 5. Preparation of formal proposal for improving legislation and
 

expansion in the size of the industry should lead to a corresponding government support for exports.(M.Penaherrera. D.Anderson, P.M.0;
 
At the same time, the 	 03-91).
increase in the demand for women's labor. 


project needs to concern itself with possible hazards to women's health
 
and well-being, such as those resulting from their handling of toxic 6. Preparation of formal proposal for improving legislation and stat
 

support for exports. (M.Penaherrera, .P.M.* D.Anderson;( 03-91)
agricultural chemicals. The program being developed in integrated pest 

management and safe use of agricultural chemicals will include women as
 

7. 	 Preparation of an amplified program for promotion of NTAE within
beneficiaries of training programs and recipients of protective 

the framework of the Andean Trade Initiative. (M.Penaherrera,
equipment. There also may be potential for benefiting-women who work 


in the NTAE industry as managers or owners of businesses. D.Anderson; P.M.m; 12-90).
 

=
 Project Manager (F.M. )
 



PROJECT STATUS REPORT
 

April 1. 1990-September 30. 1990 A_ B X_ C
 

FINANCIAL DATA (518-0047)
I. BACKGROUND DATA 


Project Title: Agriculture and Agribusiness Support 	 Amount Authorized: DA/Grant: original $ 75.000 last amend $ 350,000 

Project Number: 518-0047 	 Amount Obligated: DA/Grant: original 75,000 last amend 350.000
 

Date of Authorization: original 02/14/83 last amendment 08/25/87 Amount Committed: Grant - Period:i -0-


Date of Obligation: original 02/14/83 last amendment 08/28/87 	 Cumulative: 350.000
 

PACO: original 12/31/84 amended to-09/30/90 Accrued Expenditures: Grant:
 
Implementing Agencies: International Executive Service Corps (IESC) Period - Projected: $ 50,000
 

Period - Actual: 309
 
Cumulative: 297,129
Major Contractors: None 


AID Project Managers Marco Pefaherrera Period - Next 0
 
Status of CPs/Covenants: Counterpart
 
Date of Last Evaluation: 05/10/89 Next Evaluation: 00/00/00 	 Contribution: Planned: $ 225.000 

Date of Last Audit: 03/30/90 Next Audit: 11/04/90 Actual$ 190,000
 
% LOP Elapsed: 100%
 
% of Total Auth.Obliq. (Grant) 100%
 
% of Total Oblig. Exp. (Grant) 85%
 
% of Total Auth. Exp. (Grant) 85%
 

PROGRESS TOWARD PURPOSE ACHIEVEMENT AND PROJECT OFFICER'S ASSESSMENT
11. atior Outputs 	 IV. 


Mator Outputs Planned Accomplished Provision of technical/managerial assistance to 40-50 enterprises and 
Next producer associations was expected to be achieved by the PACD. However. 

LO Period CuM. Period Period Cym. % of LOP 62 enterprises, mainly in the agricultural area, have received technical 
assistance to date. During the past semester 6 technical assistance 

1. 	Provision 50 8 64 6 62 124% projects and market research studies were approved.
 

of assistance
 
IESC has maintained a promotional campaign to inform private sector
to enterprises 


The
or producer 	 enterprises about IESC and stimulate demand for IESC services. 

eighth issue of "Informativo CISE" is in circulation.
association 


The 1989 project evaluation carried out by a local firm indicated that
 
more than 95% of the firms surveyed which had either received technical
111. PROJECT DESCRIPTION 

assistance from IESC or knew of the organization's work in Ecuador gdve
 

The purpose of the project is to increase productivity in private sector IESC a positive rating. Although no quantitative data were collected oi
 

enterprises, particularly those in agriculture and agro-industry, improvements in productivity, the high degree of positive feelings
 

through the provision oi technical assistance not available in Ecuadqr. toward IESC suggests that productivity did improve in enterprises
 

The project provides short-term technical and/or managerial assistance receiving assistance.
 
on a co-financed basis. The grant pays an estimated 75 percent of the
 

IESC will continue providing technical assistance through an agreement
technical assistance costs for small enterprises and producers 

signed with ANDE, the main implementing Agency, under the NTAE project
associations, 50 percent for medium enterprises, and 25 percent for 


large enterprises. 
 (518-0019).
 



Overview of Sector Activities
 

The assessment of overall sector performance has not changed in
 
the last six months. There is relatively little additional new
 
performance level data to add to the previous report from
 
June. Thus, we assume the very positive trends in declining
 
mortality and fertility and increasing contraceptive use and
 
access to clean water and sanitation facilities have
 
continued. That is, all Action Plan performance targets for
 
1990 have already been substantially exceeded. It is estimated
 
that the child mortality rate is less than 60, the crude birth
 
rate is 29, the contraceptive prevalence rate is 54%, and that
 
rural access to clean water and modern sanitation facilities is
 
respectively, 40% and 30%. USAID has been and continues to be
 
the largest donor in the health sector and has played a major
 
role in this success. Malaria is the exception, as it appears

that little progress is being made in controlling this disease.
 

FHO accomplished 85% of the major actions planned for the last
 
six-month period, including the following:
 

1. 	The contract was completed for the institutional technical
 
assistance team for the Child Survival and Health Project.
 
The team is scheduled to arrive in November;
 

2. 	All consultants for the WASHED Project are now in place
 
along with a first year approved annual implementation plan;
 

3. 	Under the malaria project the special program to control
 
malaria has begun and Vector Biology Control technical
 
assistance has been procured and initiated;
 

4. 	The MAP OPG has been extended, and the grant to ASOPROFAR
 
has been signed;
 

5. 	USAID has continued to work with the MOH on integrating
 
child survival and maternal health programs with the
 
Ministry family health poLicy;
 

6. 	A Mission Population strategy'was developed and approved;
 
and
 

7. 	A joint family planning communications plan and a young
 
adult service center in Guayaquil were initiated and
 
relations between the urban family planning outreach
 
project in Quito and MOH improved.
 

However, some plans were not met. The workshop on private
 
sector options for child survival has been postponed until
 
November; while the 518-0015 project terminated all activities
 
on June 30, it is likely that further funds can be deobligated;
 
there is still one Population Project Audit recommendation to
 
close; and'the start-up of the condom commercial marketing
 
program has been postponed until January. Other significant
 
developments in the sector included the GOE's inability to
 
provide adequate counterpart funding as agreed, especially for
 
the Malaria Control and WASHED Projects; the MOH Sub-Secretary
 
from the coast resigning; and the arrival of 300 tons of DDT
 
procured by the Government.
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Policy priorities continue to be decentralization,
 
epidemiological targetting, increasing private sector efforts,
 
improving public and private collaboration, community financing
 
for water supply and sanitation; health hehavioral change.
 
through social marketing, and integration of service delivery.

FHO is also collaborating closely with the World Bank on
 
development of their new sector project.
 

During the next six months the FHO plans the following:
 

1. 	Design, drafting, and approval of a new six-year $7.5
 
million Health and Family Planning Project.
 

2. 	Start-up the condom commercial marketing project and close
 
the population project audit.
 

3. 	Finalize Project 518-0015 sending AID/W the PACR,
 
integrating recommendations from the final audit and health
 
survey into the new 518-0071 and 518-0081 projects and
 
deobligating all remaining funds.
 

4. 	For the Child Survival and Health Project initiate all
 
technical assistance, conduct project start-up workshops
 
including private sector workshop, establish provincial
 
project advisors, and approve 1991 Annual Plan.
 

5. 	Resolve counterpart funding issue to ensure full funding
 
for all projects.


6. 	Work with MOH/World Bank Project design team to ensure
 
coordination and inclusion of supportive policies.


7. 	For WASHED Project, design a revised hygiene education
 
plan, arrange for and contract a local long-term training
 
advisor, initiate international procurements, and
 
strengthen IEOS project management team.
 

8. 	For Malaria, initiate spraying with DDT, continue with mass
 
medication program, initiate integration study, and resolve
 
issue concerning GOE commodity procurement.
 

FHO:WGoldman:pr
 
3468z
 



PROJECT STATUS REPORT
 

April 1.1990 - September 30. 1990 A __ B X C _ 

I. BACKGROUND DATA 	 FINANCIAL DATA
 

Project Title: Integrated Rural Health Delivery System Amount Authorized: 	 DA Grant: original $1,000.000 last amend $1.991.000
 
(Exclusive of Child Survival) Loan: original $6.000.000 last amend $7.235.000 

Project Number: 518-0015 (L 518J-U-040) Amount Obligated: DA Grant: original $ 200.000 last amend $1.674,24 
Date of Authorization: original /We18/1 last amendment 12/12/89 Loan: original $4,800.000 last amend $7,118.525 
Date of Obligation: original 09/30/81 last amendment 07/23/87 Amount Committed: Grant - Period: $ (21,172) 
PACD: original 09/26/86 amended to 06/30/90 Cumulative: $1.673,862 
Implementing Agencies: Instituto Ecuatoriano do Obras $anitarias (IEOS) Loan - Period: $ (2,021) 
Major Contractors: Cumulative: $7,118.525 
AID Project Officer: William Goldman Accrued Expenditures: Grant: 
Status of CPs/Covenants: N/A Period - Projected: $ 0 

Period - Actual: (27,205)
 
Cumulative: 1,441,560
 
Period - Next 0
 
Loan:
 

Date of Last Evaluation: 03/89 Next Evaluation: None 	 Period - Projected: $ 0 
Date of Last Audit: 06/30/90 Next Audit: None 	 Period - Actual:$ 159,377.13 

Cumulative: f7.117,886 
Period - Next 0 

Counterpart
 
Contribution: Planned: $114,555.000(non-PREMI)
 

*$ 6,000,000 (FONASA Funds)
 
Actual $18,500,000
 

% LOP Elapsed: 100%
 
% of Total Auth. Oblig. (Grant) 84%
 

(Loan) 98%
 
% of Total Oblig. Exp. (Grant) 86%
 

(Loan) 100%
 
% of Total Auth. Exp. (Grant) 72%
 

(Loan) 98%
 

II. Major Outputs
 
Planned Accomplished
 

Next
 
LP Period Cum. Period Period Cum. % of LOP
 

1. Prov. Oper. Nodule 6 - 6 - -	 9 150%
 
2. 	Water Syst. Const. (nationwide) 1200 - 1200 - - 565/195 63% (new systems)/(improved systems) 
3. 	Latrines (only ESF & PL-480 Programs) 5600 - 5600 - - 13500 241% 
4. 	Paraprofessionals trained 1457 - 1457 - - 2538 174%
 

Professionals trained 40 - 40 - - 205 512%
 
5. 	Training (persons)
 

0 - 0 -...
 

Short-Term 0 - 0 - -8 -


Long-Term 


http:159,377.13


III. PROJECT DESCRIPTION' 


The objective of the project is to develop within IEOS decentralized 

delivery mechanisms involving community participation and a capacity to 

support the installation of RWS/S systems using app'ropriate technologies, 

There are four major project compoaents: (1) training for village 

operators and field staff; (2) long and short term technical assistance;
 
(3) testing and development of innovative field technology to improve cost 

effectiveness of the program; mnd (4) development of a social marketing
 
program to promote sanitation practices to improve the health impact of 

RWS/S activities.
 

IV. PROGRESS TOWARD PURPOSE ACHIEVEMENT AND PROJECT OFFICER'S ASSESSMENT 


The original Project purpose was to develop a low cost health delivery 

system model in three IRD areas which could be replicated nationwide. 

In July. 1987 the project was amended adding grant funds for RWS/S 

activities and Child Survival (reported separately) and extending the
 
project until December 31. 1989. The main purpose of the extension 

was to reinforce IEOS' capacity to replicate on a nationwide basis the
 
highly successful service delivery methodologies developed previously 

under the IRHOS project.
 

The low cost decentralized RWS/S model has been replicated using ESF and 

PL480 funds. AID financed approximately 300 new water systems during the
 
life of the project using this methodology . The number of RWS/S systems
 
constructed by the Government at the begining of the project were 

restricted due to lack.of funding and IEOS managerial capability. In
 
1986. National Environmental Sanitation Fund (FONASA), generated by 

petroleum revenue, began to be used to support the IEOS peogram to serve 

1200 rural communities. These funds and-the use of the decentralized 

model allowed IEOS to significantly increase the number.of RWS/S system 

constructed during 1987-1988. Nevertheless, turnover of high level staff
 
at IEOS. reluctancy to grant the new provincial officers real
 
decentralized decision making authority, difficult financial situation of 

the GOE and the decrease of the price of petroleum reduced the number of
 
RWS/S systems constructed during 1989-1990. At the present, GOE continues 

to use FONASA and Central IEOS funds to support the decentralized RWS/S 

systems. To date, 565 new systems serving 375.000 persons have been
 
constructed, 195 existing systems have been improved, and 12 sewerage
 
systems serving 6.070 persons have been installed using this model.
 

The project, which for all but a few procurements ended in December 31,
 
1989, achieved most of its major objectives. Water supply and sanita
tion facilities were completed using the decentralized model. An
 
innovative social marketing program for public health education and
 
communications continues. The number of field staff and village water
 
board committees and operators trained during the last 18 months was
 
two times the number trained by IEOS during its entire previous 

institutional life. Appropriate Technology Development funded four
 
completed projects and six were initiated on August 1989. Technical
 
assistance functioned efficiently.
 

V. PROGRESS DURING REPORTING PERIOD
 

1. Procurement of goods for project implementation and supervision has
 
been completed. Vehicles and spare parts, Data processing automatic
 
equipment and materials have been received and distributed to all
 
provincial offices and unit components.
 

2. Four studies of appropriate technology were completed.
 

V1. GENDER CONSIDERATIONS
 

The project final evaluation addressed the need of further involvement
 
of women participation in the National Sanitary Education Program.
 
Effectiveness of the program would be strengthened by including women
 
as community hygiene educators (promoters). Community Water Board
 
members, and hygiene education coordinators. The new WASHED project wil
 
use women for interpersonal communications promotion.
 

VII. EVALUATION/AUDIT REPORT ACTIONS
 

A major financial review of the IEOS project was completed in July, 1990
 

Final technical evaluation was completed by a team of experts provided b
 
WASH in March, 1989.
 

VIII. ISSUES, PROBLEMS, DELAYS AND CORRECTIVE ACTIONS
 

A delay in vehicle procurement required the extension of the PACD to Jun
 
30. 1990. All vehicles were received and distributed to all provincial
 
offices. Some spare parts for vehicles are missing, IEOS and the
 
Insurance company will solve the problem.
 

IX. MAJOR ACTIONS PLANNED FOR THE NEXT SEMESTER
 

Final resolution of project budget and proposed deobligations.
 
(KJones-Patron. O/CONT, 1-91).
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PROJECT STATUS REPORT 

April 1. 1990 - September 30. 1990 A __ B X C 

I. BACKGROUND DATA FINANCIAL DATA (518-0015) 

Project Title: 

Project Number: 
Date of Authorization: 
Date of Obligation: 
PACD: 
Implementing Agencies: 
Major Contractors: 

AID Project Officer: 
Status of CPs/Covenants: 

Date of Last Evaluation: 
Date of Last Audit: 

Integrated Rural Health Delivery System 
(Child Survival) 
518-0015 
original 06120/85 last amendment 07/21/87 
original 06/20/85 last amendment 07/21/87 
original 06/30/88 amended to 06/30/90 
Ministry of Public Health (MOH) 
Birch & Davis, Academy for Education Development, 
PRICOR 
Katherine Jones-Patron/Fernando Ortega 
N/A 

05/02/88 Next Evaluation: none 
09/11/90 Next Audit: none 

Amount Authorized: DA Grant: original 
Amount Obligated: DA Grant: original 
Amount Committed: Grant - Period: 

Cumulative: 
Accrued Expenditures: Grant: 

Period - Projected: 
Period - Actual: 
Cumulative: 
Period - Next 

Counterpart 
Contribution: Planned: 

Actual$ 
% LOP Elapsed: 
% of Total Auth. Oblig. (Grant) 
% of Total Oblig. Exp. (Gr3nt) 
% of Total Auth. Exp. (Grant) 

$4,000,000 
$4,000,000
$ (160,274) 
$4,620,736 

$ 0 
(321,361) 

14,062,827 
$ 0 

$ 1,370,000 
8,400,000 

100% 
93% 
87% 
81% 

last amend $4,960,000 
last amend $4,654,246 

11. Major Outputs 

LOP 

Planned 

Period Cum. 
Next 
Period Period 

Accomplished 

ure. % of LOP 

1. Mass Coem. & Mobilization campaigns 
2. Improve Info Syst. 

- Research studies 
- Computers installed 

3. Cold Chain Equiped Units* 
4. ORT use coverage 
5. Nutrition activities 

- MOH units equiped 
- Research (1) & educat. 
materials (TV,Radio,etc) 

6. Training (Persons) HF 

10 

8 
20 

95% 
64% 

100% 

100% 

MF 

0 

3 
9 
0 

64% 

0 

0 

HF 

10 

8 
20 

95% 
64% 

100% 

100% 

M F 

0 

0 
0 
0 
0 

0 

0 

0 

3 
9 
0 

34% 

0 

0 

HF 

12 

10 
14 

95% 
34% 

100% 

100% 

MF 

120% 

125% 
70% 
100% 
53% 

100 

100 

H [ 

Long-term 
Short-term 

0 0 
4 3 

0 0 
0 0 

0 0 
4 3 

0 0 
0 0 

0 0 
0 0 

0 0 
4 3 

0% 0% 
100% 100% 

III. PROJECT DESCRIPTION 

(1) stimulate demand for Child Survival interventions (especially immunizations, oral
to: 


rehydration therapy, nutrition, growth monitoring, breastfeeding, and acute respiratory infections control) through mass media campaigns and social
 
The objectives of Child Survival Project 518-0015 are 


to the entire country.
marketing techniques; and (2) establish a long-term capacity within the MOH to deliver these services 




IV. 	PROGRESS TOWARD PURPOSE-ACHIEVEMENT AND PROJECT OFFICER ASSESSMENT 


The purpose is to increase the use of oral rehydratlon salts, increase 

immunization coverage, improve nutritional status, and reduce infant and 

child morbidity. 


The 	Ministry of Health staff has became more effective as a team and in
 
the 	administration of the project and moving project resources. With 
several minor exceptions for procurement this project ended on December 
31, 	1989. However, the skills learned by the Ministry will be useful for 
the 	follow-on project. 


There are no new epidemiological data to measure progress towards the
 
EOPS. However, the M0H is working with CEPAR analyzing the National 

Demographic and Infant Mortality Survey. The field work was completed in 

November and the final version report is still pending.
 

V. 	PROGRESS DURING REPORTING PERIOD
 

1. 	 The project PACD was extended until June 30, 1990 to allow time to 

complete planned procurements of cold chain equipment, syringes,
 
computer and other equipment and supplies. All codmodities have now 

been received with exception of the cold chain equipment from UNICEF,
 
which was never procured.

2. 	 During this period a final audit of the project by the Contraloria
 
General de la Nacion wis finished and a draft version of that report
 
was approved last Sept. 11, 1990.
 

S. 	 The first stage of the National Vaccine Bank was completed during
 
this period and a new agreement for the second stage of construction
 
will be arranged under project 518-0071.
 

VI. 	GENDER CONSIDERATIONS.
 

This project has been oriented to women and children's health not to men.
 
Most of the service providers and beneficiaries in the Child Survival
 
project have been women. Some women have been involved in decision making
 
such as the MOH Project Director, and the chiefs of project components for
 
Diarrhea Disease Control, nutritional research and other central level
 
technicians.
 

Active participation of men is needed in Child Survival activities, not
 
only the medical group but fathers, brothers and sons. This could be part
 
of the gender considerations for the new Child Survival and Health Project
 
518-0071. Their participation is needed as active agents for health change.
 

VII. 	EVALUATIONS AND AUDITS
 
1. 	MOH has contracted with the Contraloria General de la Nacion for a
 

final project audit. Final results will be sent to AID next period.
 

VIII. ISSUES. PROBLEMS. DELAYS AND CORRECTIVE ACTIONS
 

1. 	 An extension of the PACD until June 30. 1990 was authorized to permit
 
UNIPAC equipment arrival and the payment of audit. AID/W failed to
 
procure UNIPAC equipment in time. These funds will be de-earmarked
 
and the cold chain equipment procured under 518-0071 Project.
 

IX. MAJOR ACTIONS PLANNED FOR THE NEXT QUARTER 

1. 	 Final version of Audit report must be submitted by the Contraloria
 
and accepted by MOH and AID.
 

2. 	 Final version of the Infant Mortality Survey must be submitted durinc
 
this period. (KJPatron, JBenavente; 12-90)
 

3. 	Continue with the Project Close-out. Send PACR to AID/W. (FOrtega
 
FHO, LHidalgo, O/CONT, VMora, MOH).
 

4. 	 Final resolution of budget and proposed deobligations (FOrtega,
 
O/CONT, 2/91).
 

(3432z)
 



8. 	Meet with Ministy of Finance to obtain stronger committment or GOE
 
counterpart funds. (C. Costello, 12-90).
 

9. 	Meet with IEOS to discuss implications of centralized contracting
 
policy. (KJPatron, 1-91).
 

3430z
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Semi-Annual Reports
 
GDO Office Chief's Summary
 

(April 1, 1990 tc Sep. 30, 1990)
 

During this reporting period, overall performance in GDO's
 
portfolio remained generally steady. Some changes were made in
 
programs, projects and plans. These were chiefly caused by new
 
priorities from Washington and from the new Mission management;
 
final close-out actions for several older projects; the
 
departure of the GDO Deputy; and closer cooperation (and more
 
work with) Embassy staff and programs (especially in narcotics
 
and training). Also during this period, we made a small new
 
narcotics grant; began planning to design CLASP II; spent

significant time on predesign work for RLP; and began sectoral
 
assessments in criminal justice and small and microenterprise.
 

In narcotics, major new national drug legislation was
 
passed, and work began on regulations and mechanisms vital to
 
its implementation and dissemination. Our FNJ project, and
 
perhaps others, may include future help in this area. Also
 
planned is an update of FNJ's epidemiological studies, and more
 
publications and information dissemination. Drug awareness
 
curricula should be in many public schools during the next
 
period, partly due to our ESF support of MEC awareness
 
programs.
 

In training and education, the Graduate Management Program

should be finished next period, when microcomputers returned by

the Univ. of Houston are turned over to INCAE. LAC Training
 
Initiatives was extended until Dec. 1992 to allow time for
 
Fulbright to complete LT training for 4 participants. In APSP,

4 ST training groups returned from the U.S.; plans were firmed
 
up for other groups; 16 LT participants left for Masters level
 
and other LT training with 21 .others recruited; and English

training given to 27 preparing for U.S. universities. A problem

for APSP, and for the impending design of CLASP II, is that
 
USPSC JStimson, our project manager, is not due to return full
 
time to work until March, 1991. During the period, a total of
 
107 ST (80 males and 27 females) and 42 LT participants ( 32
 
males and10 females) left Ecuador for training abroad under
 
project, APSP and centrally-funded programs. A general training

problem for the future is the need to devote currently
unavailable financial and staff resources to organize a general

participant follow-up program.
 

Re Fiscal Administration, to help MOF institutionalize the
 
national tax reform the PACD was extended until 7/31/91. The
 
OMNIMAX contract was replaced by a direct relationship with
 
MOF, complemented by valuable TA and training services from
 
CIAT and INCAE.
 



For the next period, planned are an interim evaluation, a
 
possible pilot customs improvement activity, and progress on a
 
macroeconomic study by PPD on the impact of tax reform on
 
Ecuador's economy. Outstanding project issues include whether
 
and when MOF will finish the project's publications component,
 
and a decision on whether and what kind of additional PACD
 
extension USAID might approve.
 

Re SED, the amended PACD is12/31/90, with much work
 
anticipatpd to satisfactorily close out all elements of this
 
complex project. Key EOPS indicators will probably be met,
 
including 2000+*new jobs, and a 5% increase in value added for
 
participating microenterprises. Market interest rates are
 
holding for credit supplied; recipients are paying for
 
training; planned TA has been provided; an evaluation was done
 
of the UNEPROM sub-project; and a major SME sectoral assessment
 
is underway. SED should be closed out during the next period.
 
An important issue is whether and how much the current
 
assessment can really help determine a possibia future SME'role
 
for USAID.
 

During the period a multifaceted assessment began of
 
Ecuador's criminal justice system (by ILANUD, FIU and MSD). A
 
local office was opened, staff was hired, consultants
 
identified, meetings held, briefings given and work begun on a
 
legal bibliography. Key future issues include whether (a) a
 
complete and constructive AOJ study can be done today in
 
Ecuador (due to political probrems); and (b) whether a
 
promising, fundable AOJ (or other DI) project can grow out of
 
the study (due 4/30/91).
 

Relevant Action Plan indicators and Performance Targets are
 
included ii the attached Project Status Reports. In
 
USAID/Ecuador, GDO encompasses a multitude of diverse programs
 
and projects. Hence, "sector-wide developments and issues" are
 
of little relevance to the Office portfolio, and are not
 
discussed.
 

As to a GDO "policy dialogue agenda", U.S. Mission
 
anti-narcotics and pro-tax reform positions were discussed,
 
formulated and represented to and through our beneficiaries in
 
both the public and private sectors. Subsequently, various
 
factors undoubtedly influenced the passage earlier this year of
 
new legislation that we supported in both fields (and whose
 
proponents we encouraged). However, we were gratified that
 
Congress and the Executive branch passed and signed the two new
 
laws, which are now in effect. In addition, the start of an
 
Administration of Justice study signals the possible start of a
 
new USAID dialogue with the Judicial branch on possible ways to
 
improve the criminal justice system in Ecuador.
 

Derek S. Singer, GDO
 
11/20/90
 

cc. All GDO Staff
 
0646H
 



PROJECT SfAIJUS REPoRf
 

April 1. 1990 - Se ember 30, 1990 A __ B X C _
 

I. BACKGROUND DATA FINANCIAL DATA (518-0035)
 

Project Tit"?: 
Project Number: 

Graduate Management Program 
518-0035 

Amount Authorized: 
Amount Obligated: 

DA Grant: original 
DA Grant: original 

$10,000,000 last amend $3,178,020 
$ 3,500.000 last amend $3.178.020 

Date of Authorization: 
Date of Obligation: 

original 
original 

08/13/86 
08/13/86 last amendment 07/23/87 

Amount Committed: Grant - Period: 
Cumulative: 

$(1,521,503)
$ 3,178.020 

PACD: 
Implementing Agencies: 
Major Contractors: 

original 04/06/90 
Ecuadorian Private Foundation (FPE) 
University of Houston 

Accrued Expenditures: Grant: 
Period 
Period 

- Projected: 
- Actual: 

$ 0 
$ 154,314 

AID Project Officer: Derek Singer/Adriana Paez Cumulative: $ 3,178.020 
Status of CPs/Covenants.: Period - Next $ 0 

Counterpart 
Contribution: Planned: 

Actual 
$ 4,422,200 
$ 

Date of Last Evaluation: 
Date of Last Audit: 

N/A 
03/30/90 

Next Evaluation: 00/00/00 
Next Audit: N/A 

% LOP Elapsed: 
% of Total Auth. Oblig. (Grant) 
% of Total Oblig. Exp. (Grant) 

100% 
100% 
100% 

% of Total Auth. Exp. (Grant) 100% 

I. PROJECT DESCRIPTION
 

N/A
 

Ill. PROGRESS TOWARD PURPOSE ACHIEVEMENT AND PROJECT OFFICER'S ASSESSMENT N/A
 

IV. GENDER CONSIDERATIONS N/A
 

V. EVALUATIONS AND AUDITS N/A
 

VI. ISSUES, DELAYS AND CORRECTIVE ACTIONS Project computers were returned and have been taken out of customs. We a're reviewing whether it is
 
appropriate to turn this equipment over to INCAE, which received other-supplies and equipment at project PACD. --


In March 1990, the RIG conducted a Non-Federal Audit of the contract between the University of Houston and AID. The audit recommended that
 
USAID/Quito resolve approximately $800,000 in ineligible questioned contract costs.
 

The University of Houston has supplied information in response to the audit recommendations. The RCO is reviewing this documentation.
 

0622H
 



PROJECT STATUS REPORT
 

April 1. 1990 - September 30, 1990 A __ B X C __
 

I. BACKGROUND DATA FINANCIAL DATA (518-0042) 

Project Title: 
Project Number: 
Date of Authorization: 
Date of Obligation: 
PACO: -
Implementing Agencies: 

Major Contractors: 
AID Project Officer: 
Status of CPs/Covenants: 

Fiscal Administration Development 
518-0042 (Loan 518-U-040) 
original 01/13/85 last amendment 08/29/86 
original 03/29/85 last amendment 06/03/87 
original 07/31/89 amended to 07/31/91 
Ministry of Finance (MOF), General Directorate of 
Revenues 
OMNIMAX International, Inc., CIAT, INCAE 
Eduardo Ortiz 

Amount Authorized: 

Amount Obligated: 

Amount-Committed: 

Acc~rued Expenditures 

DA Grant: original 
Loan: original 
DA G'-ant: original 
Loa. original 
Gra - Period: 
Cumt ive: 
Loaf leriod: 
Cumul ye: 
Grant: 
Period - Projected: 

$4,800,000 
$2,000,000 
$1,500,000 
$1,000,000
$ 813,516 
$4,488,083 
$ 0 
$1,845,670 

$ 250,000 

last amend $2,250,000 
last amend $4,800,000 
last amend $2,250,000 

Period - Actual: $ 381,165 
Cumulative: $4,043,982 
Period - Next $ 494,000 

Date of Last Evaluation: 
Date of Last Audit: 

07/15/89 
None 

Next Evaluation: 01/15/91 
Next Audit: 12/31/90 

Loan: 
Period - Projected:'$ 
Period - Actual: $ 

550,000 
546,845 

Cumulative: $1,218,218 
Period - Next $ 260,000 

Counterpart 
Contribution: Planned: $ 2,500,000 

% LOP Elapsed: 
Actual$ 

87% 
373,780 

% of Total-Auth. Oblig. (Grant). 100% 
(Loan) 100% 

% of Total Oblig. Exp. (Grant) 84% 
(Loan) 54% 

% of Total Auth. Exp. (Grant) 84% 
(Loan) 54% 

II. Maior Outputs 
 a
 
Planned Accomplished
 

Next
 
LOP Period Cum. Period Period Cum. % of LOP
 

1. Training (P--sons) M F M F M F M F H F M F M F 

Short-term 1200 800 800 250 800 250 300 300 775 253 
 775 253 64% 31%
 

III. PROJECT DESCRIPTION:
 

The original project provided training, institutional development, technical assistance activi'ties, and procurement of equipment. It used botb loan
and grant funds as part of an inter-related strategy to-strengthen the MOF's General Directorate of Revenues 
as a tax collection and administrative
 
agency. The first project completion date of July 31, 1989 was extended twice, and 
now is July 31, 1991. This extension followed the passage in
January, 1990 of a new tax reform law, which USAID supported. A new project component was added to the original agreement in order to provide
support for the "institutionalization of the tax.reform legislation". Activities under the new project component include:
 

Advisory services through technical assistance
 

On-the-job training of MOF and the DGR staff nationwidE
 

Public education and information dissemination about the new Tax Reform Law
 



IV. PROGRESS TOWARD PURPOSE ACHIVEMENT AND PROJECT OFFICER'S ASSESSMENT VI. GENDER CONSIDERATIONS:
 

The original project purpose was to increase central government fiscal Gender neutrality
 
revenues, especially from income and sales tax. The EOPS was a net increase
 
in non-petroleum revenues of S/.25 billion by the LOP, above and beyond what VII. EVALUATIONS AND AUDITS
 
would have been expected in the absence of the Project. Tax-based revenues
 
for first semester of 1989 were 156 billion sucres versus 219.4 billion sucres A project audit conducted by the Contraloria General del Estado is
 
for the same period, 1990. This represents a 40% i.ncrease in nominal terms underway. It is expected to be concluded by December 1990.
 
for the semester which compared with semester inflation rate of 25% is still a
 
significant increase. A mid-term evaluation of the amended project is planned for December 199C
 

on early 1991. The findings of this evaluation will serve as a major
 
The main focus of the amended project is to consolidate the administration of aspect of considering an initial request made by the Ministry of Finance
 
the new tax reform. Progress has been made towards the implementation of the to extend the PACD.
 
amended project activites, particularly in providing technical assistance and
 
training in key areas of the new tax reform administration. Delays in the VIII. ISSUES, PROBLEMS, DELAYS AND CORRECTIVE ACTIONS
 
publications component are being experienced.
 

One of the major concerns related to project implementation refers to the rei
 
V. PROGRESS DURING REPORTING PERIOD MOF (DGR) capacity to successfully complete the number of planned activities
 

during the remaining life of the project. Significant delays in the public
 
To facilitate implementation of the project extension, two Host Country education and information dissemination of new tax law component have been
 
Contracts (HCC) were signed; one with the Inter-American Center for Tax experienced. The Mission has already expressed concerns about this issue to
 
Administrators (CIAT) to provide technical assistance on administrative the Minister of Finance; however, no corrective actions have been reported y(
 
procedures, systems and training; and the other with the Central American
 
Institute of Business Administration (INCAE) to provide "specialized training" - An initial request for project extension has been presented by the MOF.
 
to senior officials frem the DGR and the MOF. USAID has expressed its willingness to consider this request, if the findings
 

of a mid-term amended project evaluation planned for next reporting period al
 
During the reporting period, technical assistance in different areas'has been positive'
 
provided. It includes: management and training programs, systems. offfice
 
audit, implementing the new value-added tax (VAT), and estimation of income by - MOF has also requested technical assistance in the customs area. Mission
 
trade and profession (estimaci6n objetiva global). So far, training will consider this request as "pilot activity" under the Fiscal Administratic
 

-
activities ha -- included: Project, if a satisfactory detailed proposal is received from MOF.
 

- 3 Seminars on "Organizational Change", held in Quito and Guayaquil, with a IX. MAJOR ACTIONS PLANNED FOR NEXT SEMESTER'
 
total of 84 participants (senior DGR personnel)
 

- Resolution of the delays in the publications component of the project.
 
- 4 Courses on Tax Administration Techniques held in Quito, with a total of - Request final report on the Contraloria's project audit (12/10, EOrtiz)
 

107 participants - Arrange for implementation of macro-economic study component, in
 
cooperation with PPD. (1/91, GJauregui-EOrtiz)
 

- 13 basic courses on Computer Sciences (DOS, Word Perfect and Lotus) held - Per VII above, design an evaluation for consideration of possible
 
in Quito, under an Agreement signed between MOF and the National extension of the PACD (12/90 EOrtiz)
 
Polytechnic School, with a total of 364 participants - Clarify the Minister's desire to use Project funds for a pilot costums
 

improvement project.
 
- Under the INCAE contract, a 3-month "specialized training program" was 

simultaneously held in Quito, Guayaquil and Cuenca. A total of 473 0615H 
professional MOF staff received specific training in accounting, financial 
analysis, automated accounting systems and adjustments for inflation
 
mechanisms.
 

Several papers have been produced as part of the tax reform
 
institutionalization process. These include:
 

A systemic approach to the tax reform
 

An analytic study of the audit function
 

A paper on value added-tax, and its application to small-scale tax-payers
 



PROJECT-STATUS 	REPORT
 

April 1. 1990 - September 30, 1990 A B X C 

I. BACKGROUND DATA 	 FINANCIAL DATA (518-0056)
 

Project Title: Small Enterprise Development Amount'Authorized: DA Grant: o.riginal $4,500,000 
Project Number: 518-0056 Amount Obligated: DA Grant: original $1,560,000 last amend $4,281,201 
Date of Authorization: original 07/31/86 Amount Committed: Grant - Period: $ 49,651 
Date of Obligation: original 07/31/86 last amendment 05/31/8 Cumulative:* $3,856,325 
PACO: original 12/31/89 amended to 12/31/90 Accrued Expenditures: Grant: 
Implementing Agencies: Institute of Socio-Economic and Technologica] Period - Projected: $ 524,194 

Research (INSOTEC) Period - Actual: $ 932,676
 
Major Contractors: Cumulative: 
 $2,938,347
 
AID Project Officer: Maruska Burbano 
 Period - Next $ 591,422
 
Status of CPs/Covenants: CuuhLeFpd,1.
 

Contribution: Planned: $2,045,000
 
Actual $1.820,000
 

% LOP Elapsed:. 95%
 
% of Total'Auth. Oblig. (Grant) 95%
 

Date of Last Evaluation: 08/20/89 Next Evaluation: on going, to u= % of Total Oblig. Exp. (Grant) 69%
 
Date of Last Audit: 12/31/89 	 completed by 01/31/91 % of Total Auth. Exp. (Grant) 65%
 

Next Audit: 12/31/90
 N Since CARE component operates through a letter of'credit, MACS reports don't
 

include confirmation of last 3 months expenditures of this component.
 

II. Maior Outputs
 
Planned Accomplished
 

Next
 
LOP Period Cum. Period Period Cum. % of LOP
 

1. Increase employment 2149 628 2036 113 774 2811 131%
 
2. Increase value
 

added 	 *5% in 1989
 
5% in 1990 2.5% 9 1 3% 9.5% 95% 


3. Training
 

(persons)"* 23170 5685 13695 948 ..5596 23609 102%
 

Refers only to 	Local Foundations under CARE/Fundaci6n Carvajal component.
 

Only refers to Local Foundations under CARE/Fundaci6n Carvajal and INSOTEC. Figures represpnt number of people participating in the different
 
short in-country training courses offered by local foundations.
 

III. PROJECT DESCRIPTION
 

The project has three major components: (1) Training and Credit Delivery Mechanisms (CARE/Fundaci6n Carvajal/ACCION-AITEC). (2) Technical Assistance
 
Services (INSOTEC), and, (3) Project Coordination and Evaluation.
 

1. 	Training and Credit Delivery Mechanisms Component is implemented by CARE, Fundaci6n Carvajal and ACCION/AITEC and provides an integrated package

of technical assistance to support the development of credit and training programs for micro-enterprises in selected areas of Ecuador. Through

this component, at least five micro-enterprise training and credit programs are to be established in selected secondary cities. Two existing

micro-credit programs in Quito and Guayaquil (Fundaci6n Ecuatoriana de Desarrollo and Fundaci6n Eugenio Espejo) are to receive technical
 
assistance to improve performance and incease lending operations.
 

With the establishment of the AID-funded CFN-INSOTEC Credit Line to support small-scale enterprise activities, the Mission included the
 
participation of Fundaci6n Austral, a NGO that provide, training, technical services and legal advise to microentrepreneurs from Cuenca, Loji
 
and Morona Santiago.
 

0 



2. 	The Technical Assistance Sr'rviges Component is implemented by INSOTEC and The unpaid loans during this period were 2.19%, a figure considered
 
seeks to expand the supply and quality of technical assistance to the excellent in the financial community.

small scale enterprise sectcr in at least five secondary cities through
 
the development of private consultant resources Snd through the provision b. Improved performance and increased lending operations of Fundaci6n Eugenio
 
of technical assistance. Technical assistance is provided through Espejo (FEE) and Fundaci6n Ecuatoriana de Desarrollo (FED).

practical courses, workshops/seminars and clinics, as well as individual
 
technical assistance. Both programs have provided 1881 loans for US$703,600 to
 

microenterpreneurs through the use of funds provided by 108, Interamerican
 
To facilitate the provision of TA to microenterpreneurs, INSOTEC's Foundation and the AID guarantee fund. These loans created 491 new jobs
 
beneficiaries have access to the AID-funded CFN-INSOTEC Credit Line. and the average cost of each job created was US$1,432.
 

3. 	The Coordination and Evaluation Comsonent is to provide expert guidance in 2. Technical Assistance Component (INSOTEC)
 
project implementation and to establish an evaluation system which will
 
permit periodic assessments of project achievements at the output and goal INSOTEC conducted 56 practical courses for 790 participants, 73% of whom
 
level. were women. INSOTEC also provided on-site technical assistance to 41
 

small enterprises.
 
IV. PROGRESS TOWARD PURPOSE ACHIEVEMENT AND PROJECT OFfICER'S ASSESSMENT
 

I INSOTEC begun to participate in the credit line. Through two private
 
The project pu-rose is to increase employment and income in the small scale banks, US$28,360 in loans was provided to mecroenterpreneurs who received
 
enterprise sector through the increase and improvement of the supply of technical assistance from INSOTEC.
 
technical assistance, training and credit.
 

The transfer of FUNDESCOL to INSOTEC was decided by the Mission.
 
The key revised EOPS indicators for the project are the fqllowing: Therefore, INSOTEC trained its personnel for the implementation of the new
 

program. The first course for the microenterpreneurs using Carvajal
 
-	 2,149 new jobs created in 1987-1990 through INSOTEC, CARE-Fundaci6n methodology was provided by INSOTEC in Santo Domingo. 

Carvajal, and CARE/ACCION components (measured on basis of 8 hours of 
daily work). 3. Follow-up on issues in previous report 

- 5% of increase in value added (measured in real terms during 1989 and 1990 Based on findin§s from the UNEPROH evaluation, USAID was able to address 
in microenterprises that have received training and assessment through the key policy considerations of interest rates and subsidized training. 
CARE/Fundaci6n Carvajal. A new proposal for an expansion of UNEPROM's program was drafted with 

terms that assure the application of market interest rates and training

Disbursements during the period exceeded expectations. Disbursements under paid for by recipients.
 
the credit line were accelerated when participating banks agreed to advance
 
their own funds. CARE incurred additional project expenses when the VI. EVALUATION AND AUDITS
 
Cooperative Agreement with AID was extended until Nov. 15, 1990.
 

During this period, an evaluation of UNEPROM was completed. Also, about 75%
 
During this period, the project has met the total goals, even though there of the small and microenterprise sectoral study was conducted. Several
 
have been signs of contraction in the aggregate domestic demand, and the G6E seminars were conducted with the attendance from the public sector, NGOs and
 
has undertaken a major effort to expand credit and technical assistance on a private financial institutions.
 
subsidized basis.
 

INSOTEC and CARE are completing audits of their programs with the
 
V. 	 PROGESS DURING REPORTING PERIOD participation of Price-Waterhouse. To date, there are no audit
 

recommendations, since the financial management of these programs have met all
 
1. 	Training and Credit Delivery Component (CARE/Fundaci6n Carvajal/ACCION and the normal requirements.

Fundaci6n Austral).
 VII. ISSUES, PROBLEMS AND CORRECTIVE ACTIONS
 

a. 	Five microenterprise training and credit programs in five secondary cities
 
and participation by Fundaci6n Austral in the credit line. Staff time will have to be devoted to closing out the elements of this
 

program, as well as for the supervision of the final elements of the sectoral
 
During this period a total of 968 microenterpreneurs were trained in study. PACD is 12/31/90.

business administration by local foundations using Fundaci6n Carvajal

methodology. Thirty-nine percent were females. IX. MAJOR ACTIONS PLANNED FOR THE NEXT SEMESTER
 

Three private banks provided 166 loans for US$169,168 to - Supervise the sectoral assessment.
 
microenterpreneurs who completed their training in business mdnagement and - Close out all program elements, review of fiqancial status of each
 
submitted adequate feasibility studies. 50% were loans to female element, and deobligate'any surplus funds.
 
micoenterpreneurs. These loans have created 193 new jobs, measured on the
 
basis of 8 hours of daily work. The average cost of each job created is 19911
 
US$877.
 



PROJECI 5TATUS REPORT 

April 11990 - September 30. 1990 A __ B X C 

I. BACKGROUND DATA 
 FINANCIAL rA1A (518-0061)
 

Project Title: 

Project Number: 

Date of Authorization: 

Date of Obligation: 

PACD: 

Implementing Agencies: 

Major Contractors: 

AID Project Officer: 

Status of CPs/Covenants: 


Date of Last Evaluation: 

Date of Last Audit: 


II. 


Improved Quality of Life for Ecuadorian Children 

518-0061 

original 07/12/85 last amendment 07/23/87 

original 07/12/85 last amendment 07/23/87 

original 1?/31/89 - amended to 01/31/91 

National Institute of Child and Family (INNFA) 


Derek Singer/Adriana Paez 


N/A Next Evaluation: N/A 

07/31/90 Next Audit: N/A 


Amount Authorized: 

Amount Obligated: 

Amount Committed: 


Accrued Expenditures: 


Counterpart
 
Contribution: 


% LOP Elapsed* 


DA Grant: original 

DA Grant: original 

Grant - Period: 

Cumulative: 

Grant:
 
Period - Projected:.-
Period - Actual: 

Cumulative: 

Period - Next 


Planned: 

Actual 


% of Total Auth; Oblig. (Grant) 

% of Total Oblig. Exp. (Grant) 

% of Total Auth. Exp. (Grant) 


PROGRESS TOWARD PURPOSE ACHIEVEMENT AND PROJECT OFFICER'S ASSESSMENT N/A
 

III. GENDER CONSIDERATIONS N/A
 

IV. EVALUATIONS AND AUDITS 
An audit is underway by Price Waterhouse.
 

V. ISSUES. DELAYS AND CORRECTIVE ACTIONS PACD was 


1.414,159 last amend 1.213,292
 
400,000 last amend 1,211.135
 
(202,865)
 

1,208,135
 

$ 0 
$ 91,746 
$1,191,526
 
$ 16,500
 

$ 321.600 
$ 
94%
 
99%
 
98%
 
98%
 

extended from January 31, 
1990 to January 31, 1991 only for audit purposes. No other project
 
activities have occured during the reporting period.
 

ESF Local Currency will 
be requested from GOE to conduct a project evaluation.
 

0623H
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PROJECT STATUS REPORT
 

April 1. 1990-- September 30, 1990 A __ 8 X C _
 

I. BACKGROUND DATA 	 FINANCIAL DATA (518-0064)
 

Project Title: Drug Information and Public Awareness Amount Authorized:- DA Grant: original $1,600,000 last amend $2,725,000 
Project Number: 518-0064 Amount Obligated: DA Grant: original $ 300,000 last amend $2,420,587 
Date of AuthoriLdtion: original 07/23/87 last amendment 04/02/90 Amount Committed: Grant - Period: 820,309 
Date of Obligation: original 07/23/87 last amendment 04/02/90 Cumulative: 12,420.309 
PACD: original 07/23/89 amended to 04/01/94 Accrued Expenditures: Grant: 
Implementing Agencies: Fundaci6n Nuestros J6venes Period - Projected: $ 0 
Major Contractors: Period - Actual: 76,127 
AID Project Officer: Eduardo Ortiz/Derek Singer Cumulative: 1,676,127 
Status of CPs/Covenants: Period - Next $ 364,000 

Counterpart 
Contribution: Planned: $ 532,000 

Actual$ 51,564 
% LOP Elapsed: 47%
 

Date of Last Evaluation: 10/14/88 Next Evaluation: 04/15/92 % of Total Auth. Oblig. (Grant) 89%
 
Date of Last Audit: 12/31/89 Next Audit: 12/31/90 % of Total Oblig. Exp. (Grant) 69%
 

% of Total Auth. Exp. (Grant) 	 61%
 

Planned expenditures not received from implementing agency until July, 1990.
 

II. 	Major Outputs
 
Planned Accomplished
 

Next
 
LOP Period Cum. Period Period .yr. % of LOP
 

1. Training (Persons)' M F M F M F 	 F M F M F M F
 

Short-term 15.000 12.000 2.000 1.500 2.000 1.500 2.200 2.000 1.900 1.200 1.900 .200 12.6% 10% 	 1
 

Training is the only quantitative out p6t available.
 

III. PROJECT DESCRIPTION
 

A four-year (1990-1994) "Cooperative Agreement" budgeted for $1,125 million. The main components include:
 

- Institutional strengthening of the Fundaci6n Nuestros J6venes.
 
- Research on drug consumption and the risks of consumption.
 
- Prevention information dissemination
 
- Legal education
 

IV. PROGRESS TOWARD PURPOSE ACHIEVEMENT AND PROJECT OFFICER'S ASSESSMENT
 

Purpog: To significantly increase public awareness about the problem of drugs and prevention of drug abuse by increasin.understanding of the
 
negative effects of drug production, trafficking and consumption.'
 

The EOPS indicators include: a) Government institutions articulate clear and coherent strategies relating to the politicial, economic, financial
 
and social areas which support a drug prevention programs; b) Implementation of effective controls which impede the formation of drug trafficking
 
and production networks; c) A reduction in the rate of growth in the consumption of illegal drugs (as compared to 1988); and d) Anti-drug attitudes,
 
opinions and practices are shared by 95% of the population.
 

Significant progress has been made towards achievement of project objectives, particularly in the information dissemination and legal education
 
areas. A new national narcotics law for Ecuador became effective September 17, 1990; FNJ played a significant and effective role in lobbying for
 
approval of the new law.
 



V. PROGRESS DURING REPORTING PERIOD VII. EVALUATIONS AND AUDITS:
 

Institutional Strengthening: FNJ new "Estatutos" were approved by the A cross-sectoral assessment of narcotics prevention and education activities
 
Ministry of Health on September 7, 1990 and have been published in the (including FNJ) is planned o/a May, 1991. A pre-award audit conducted by

"Registro Oficial" No. 529 of September 25, 1990. A new organi'zational chart,Price Waterhouse is now underway, with a final report due by November 15,

recommend by an adminstrative audit conducted by Stern and Co.. has been 1990. An interim evaluation of Phase II of the project is planned for April.
 
implemented. Administrative manuals and personnel systems, including 1992.
 
selection procedures for key personnel, are now in place. A new building to
 
accomodate FNJ's.main offices in Quito was bought, and the new offices are VIII. ISSUES, PROBLEMS, DELAYS AND CORRECTIVE ACTIONS:.
 
being remodelled.
 

- During the reporting period, the newly established FNJ Project Manager

Research: A data base on drug use and attitudes towards narcotics has been position was largely unfilled due to an extended trip abroad by-the person in
 
completed for Quito and Guayaquil. Also, a draft agreement with the Ministry charge of this responsibility. Upon her return, in October the Project

of Health to update data of the epidemiological study has been completed. Manager resigned her position. FNJ's Executive Director advises that the
 

selection procedure to fill the position has been started.
 
Preventive Information dissemination: FNJ's Information Centers in Quito and
 

Guayaquil have provided information services to an average of 400 persons - Frequent employee turnover in the financial management area has caused
 
monthly (students, university profesors etc.), interested in drug-related delays in disbursements. Another new FNJ Financial Director was recently

problems. Round table discussions about drugs with the participation of appointed, and is being trained in AIDs requirements. As soon as the current
 
community and mass-media leaders, took place in the provincial nuclei of Loja pre-award audit is concluded, we will work further with FN on CDR (Certified
 
and Imbabura. A total of 90 radio programs have been broadcast nationwide. Disbursements Reports) procedures.

Tape-recorded messages for the Informa T (call-in information system) have
 
been revised and updated. Demand for Informa T services now averages 30 IX. MAJOR ACTIONS PLANNED FOR NEXT SIX MONTHS:
 
telephone calls per day.
 

1. Complete all documentation process to"provide FNJ with Project funds for
 
Legal Education: A strategic plan to educate the public about the new the purchase of the new building (12/90 E.Ortiz)
 
national drug legislation has been completed. As a first step, an agreement
 
was signed with the "Ecuadorian Union of Journalists" (Union Nacional de 2. Approve Annual Work Plan (2/91 E.Ortiz)
 
Periodistas del Ecuador) to promote national understanding of the new law
 
through press, TV and radio stories. 3. 
Review and approve new FNJ Project Manager, with adequate and appropriate


job description.
 
Other Activities: An FNJ self-financing plan was been prepared, and co
 
implementation started. A US$500,000 long-term loan from the Interamerican 4. Request final.report of pre-award survey and oversee compliance with its ru
 
Development Bank (1DB), to promote productive activities (workshops) among recommendations (12/90 E.Ortiz)
 
your drug-users was approved. Also, FNJ developed and presented several
 
fund-raising proposals to potential national and international donors. 0611H
 

Finally, the FNJ signed a number of other important.agreements, i.e.:
 

- Ministry of Social Welfare to provide technical assistance and training to
 
Ecuadorian Child/Teenagers Care Centers (Instituci6n de Protecci6n de
 
Menores)
 

- The newly formed Andean Corporation for Prevention and Development, whose
 
membership include: CESE (Bolivia), CEDRO kPer6),°and SURGIR (Colombia).
 

VI. GENDER CONSIDERATIONS:
 

Currently no targetting by gender of awareness campaigns, .but GDO will suggest
 
to FNJ the research on drug consumption be modified to include sex
 
disaggregated data.
 



PROJECT STATUS REPORT
 

April 1. 1990 - September 30, 1990 A B X C
 

I. BACKGROUND DATA 
 FINANCIAL DATA (518-0067)
 

Project Title: Andean Peace Scholarship Amount Authorized: DA Grant: original }6;313,000
Project Number: 518-0067 
 Amount Obligated: DA Grant: original $ 
 75,000 last amend $6,535,573
Date of Authorization: original 02/14/85 last amendment 09/21/89 0
Amount Committed Grant - Period: 

Date of Obligation: original 
 09/21/87 last amendment 09/21/89 Cumulative: 16,535,573

PACD: original 09/30/91 
 amended to 09/30/94 Accrued Expenditures: Grant:

Implementing Agencies: AID/Ecuador 
 Period - Projected: $1,108,144

Major Contractors: 
 Development Associates, EIL and Aguirre International Period - Actual: $ 184,046

AID Project Officer: Jennifer Stimson 
 Cumulative: $3,324,398

Status of CPs/Covenants: N/A 
 Period - Next $ 347,530 

Counterpart 
ContributioT: Planned: $ 0 

Actual $0 
% LOP Elapsed: 43%Date of Last Evaluation: yearly project meetings Next Evaluation: 02/28/91 % of Total Auth: 
Oblig. (Grant) 100%
 

Date of Last Audit: 09/30/89 Next Audit: 12/31/90 % of Total Oblig. Exp. (Grant) 51%
 
% of Total Auth. Exp. (Grant). 52%
 

II. Major Outputs
 

Planned Accomplished
 
Next 

LOP Period CuM. Period Period Cum. %.__pf LOP 

Training (Persons) M F N F M F M F M F f M IF 

Long-term 54 
 36 20 13 38 26 10 4 12 4 27 20 50% 55%
 
Short-term 193 128 52 35 115 116 28 7 43 21 144 64. 74% 
 50%
 

III. PROJECT DESCRIPTION
 

The Andean Peace Scholarship Program is a regional subcomponent of the Caribbean and Latin American Scholarship Program (CLASP), the objectives of
which are to contribute to #he formation of more effective manpower resources, thereby ensuring the leadership and technical skills- needed for the
progressive, balanced and pluralistic development of the Andean countries, and tol'strengthen.mutual understanding between these countries and the
United States. The program strategy provides for short and long-term US-based training for current and potential leaders. At least 70% of the
 
participants shall be disadvantaged and 40% shall be women.
 

IV. PROGRESS TOWARD PURPOSE ACHIEVEMENT AND PROJECT OFFICERS'S ASSESSMENT
 

The objectives of the Andean Peace Scholarship Program are to promote democratic values, strengthen U.S. -Andean relations and contribute to the
Andean Peace countries' economic, political 
and social development by providing current or potential leaders with appropriate and relevant technical
and academic training in priority developmental areas, as well as exposing them"to the U.S., 
its citizens, values and cultures. Of a total of 411
scholarships projected for Ecuador, 321 (78%) will be short-term (1-9 months; average 6 weeks) and 90 long-term (12-27 months, average 16 months).
All training will take place in the United States or Puerto Rico, and will 
include an "Experipnce America" cultural component. Follow-up activities
 
will be conducted in order to increase the effectiveness of the training.
 

To date, 208 short-term participants have received training (including 15 urban-community leaders currently in training) and 47 long-term scholars
have been enrolled in Masters or long-term non-degree programs or preparatory English language courses in In addition, another 22
the U.S. 

long-term scholars are scheduled to initiate their programs in FY91, 
and are currently receiving in-country English training. Follow-up activities
 or visits have been conducted-for (or by) 8 long-term returnees 
and 8 short-term groups, inaddition to debriefings for all long and short-term
 
trainees.
 

V. PROGRESS DURING REPORTING PERIOD
 

1. Short-term training: Recruitment was 
completed and training programs were conducted for the following groups: 18 Afrd-Ecuadorian community
leaders, 18 health administrators/financial 
directors from MOH, 13 national park and reserv6 managers, and 15 urban community leaders. The first
four groups returned and were debriefed during the reporting period. In addition, 18 agricultural extensionists were selected for a program
 



originally scheduled for FY90 but rescheduled for early FY91. The training 

design for the FY91 Young Political Leaders program was developed for action 

by the US contractor, and initial plans were made for the other FY91 

short-term groups. 


2. Long-term training: 16 long-term participants departed for the U.S. to
 
begin Masters or long-term non-degree programs or preparatory English language 

courses in the U.S. Recruitment for long-term scholarships resulted in the
 
selection of 21 participants for long-term training, primarily in the fields 

of educational administration, enviromental issues, public administration and 

natural resources. 27 grantees participated in a combination of 

semi-intensive and intensive English language training. Placement
 
arrangements were initiated for the newly selected long-term participants. 


3. Planning: The APSP Steering Committee met in May and selected the 

following short-term target groups for FY91: young political leaders, 

microentrepreneurs, auxiliary nurses, librarians, and agricultural cooperative 

leaders. In was later agreed that the agricultural group would be comprised 

entirely of women. 

The design for a tailor-made Spanish-language program for agricultural 

economists was developed, and plans for the recruitment of agricultural 

economists and public health administrators were further refined.
 

4. Liaison with In-Country Contractor, the Experiment in International Living
 
(EIL): a) financial reporting procedures were modified to facilitate mission 

accounting; b) EIL was requested to submit a revised budget reflecting overall 

adjustments in participant target numbers and the inclusipn of participants 

from the prior APSP contract in EIL-managed follow-up activities; c) a new 

follow-up specialist was hired in August;.e) a comprelfen ive follow-up plan 

was developed to cover the remainder of the project; f) he APSP Home 

Coordinator visited Quito in August to monitor project implementation and 

participate in the formulation of follow-up plans. 


5. Follow-up: A young political leaders follow-on seminar was held in April 

in Vines, Los Rios. In mid-August a $5,000 OIT grant was used to sponsor a 

seminar for FY89 municipal participants and counterparts, as well as the 

publication of the results of the seminar, still pending. As planned, FY89 

drug prevention participants and FY88 women community leaders were queried as 

to the applicability of their training, with positive results. EIL hired a 

new follow-up spe'ialist and developed a comprehensive follow-up plan, as 

described under #4. 


6. CLASP II Design: The PiO/T for the CLASP II Socill Institutional 

Framework (SIF) was issued in June and the SIF team was contracted in 

September. The 3-person team began the literature review in September in 

preparation for field work in October and November, now.underway. 


VI. GENDER CONSIDERATIONS 


By Congressional manfdate, at least 40% of APSP participants must be women. At 

the end of this reporting period, 42% were women, that is, the same percentage 

reported at the end of the previous reporting period. Despite efforts to 

improve our performance on this mandate by making programmatic adjustments in 

FY90 short-term programs (specifically health administrators and urban
 
community leaders), the percentage remains the same due to the all-male FY90
 
park managers course and low numbers of women selected for long-term 


-scholarships and for the FY90 urban community leaders program. The number of
 
women selected for the agricultural extensionists program now scheduled for
 
FY91 is also very low. In order to rectify the situation, the APSP Steering
 
Committee made gender a major factor in the selection of our FY91 short-term
 

target groups. In addition, the FY91 agricultural program was reformulated to 
target all women. It is hoped that four of our FY91 short-term programs -
auxiliary nurses, librarians, mircroentrepreneurs, and women in agriculture -
will bring our percentage for female participation up to slightly over 50% by 
September, 1991." 

VII. EVALUATION/AUDIT REPORT ACTIONS
 

The CLASP I evaluation contractor, Aguirre International, is responsible for
 
evaluating the project, p~robably during the course of the next reporting perio
 
(although no date has yet been set).
 

VIII. ISSUES, PROBLEMS, DELAYS AND CORRECTIVE ACTIONS
 

1. The Fulbright Commission, former project contractor, clelayed several
 
months in closing out its APSP accounts, but their final voucher was presented
 
in September and formal closure by the RCO should be achieved by the end of
 
October.
 
2. There was an accrual short-fall, which will be updated in the next SAR.
 
3. RLA will attempt to clarify the need for these amendments through
 
GC/Washington.
 

IX. MAJOR ACTLONS PLANNED FOR TI4F NEXT SEMESTER
 

1. Training programs will start up for agricultural extensionists and young
 
political leaders, in January and February respeotively, for which they will
 
be prepared by two predeparture orientation programs/group (JJCisneros, EIL)
 
2. Institution-specific recruitment for remaining long-term scholars in
 
agricultural economics and public health will be initiated in October and
 
selection will be completed by February (JJCisneros, EIL)
 
3. Training requests will be developed fQr the following groups: librarians,
 
auxiliary nurses, women in agriculture (6y February, JJCisneros, EIL)
 
4. Approximately 22 lobg-term scholars will depart for academic or non-degree
 
long-term training by May (JJCisneros, EIL)
 
5. The FY90 urban community leaders group will be debriefed upon their return
 
from training in November (JJCisreros, EIL)
 
6. Follow-on: EIL will visit returnees in Quito, Ibarra, Tulcan, Latacunga,
 
Puyo, Santo Domingo, Guayaquil, Esmeraldas and Cuenca to conduct diagnostic
 
follow-on interviews in November/December. Meetings will be held to form six
 
regional associations and two technical associations by March. Two long-term
 
evaluation meetings will be held by January and two participant news bulletins
 
and a training "workbook" on ecology and development will be prepared by
 
March. Evaluation/training applicability questionnaries will be sent to all
 
long and short-term returnees by November (MOrtega/JJCisneros, EIL).
 
Returnee-Embassy fora should be held in January, March and May (JJCisneros.
 
EIL).
 
7. The EIL contract will be amended by the end of December to reflect budget
 
revisions and additional follow-on responsibilities for participants from the
 
former APSP contract. (JStimson, GOD, JDunlap, RCO).
 
8. The CLASP II Social Institutional Framework (SIF) will be completed by
 
December, 1990 (JStimson, GDO).
 
9. The CLASP II Project Paper and PIO/T for CLASP II Contractor should be
 
completed by the end of February, 1991 (JStimson, GrO)
 

1987h
 



t PROJECT StIauS REPORT 

Apri 1. 1990 - September 30 199 A B X_ C __ 

I. BACKGROUND DATA FINANCIAL DATA (598-0640)
 

Project Title: LA Training Initiatives Amount Authorized: DA Grant: original $ 450,000 last amend $1,450,000 
Project Number: 598-0640 Amount Obligated-: DA Grant: original$ 50,000 last amend 1,443,422 
Date of Authorization: original 04/18/85 last amendment 02/18/87 A-.-unt Committed: Grant - Period: 229 
Date of Obligation: original 10/01/84 last amendment 09/28/89 Cumulative: 11,424,924
PACD: original 12/31/94 amended to 12/31/92 AccrPd Expenditures: Grant: 
Implementing Agencies: Fulbright Commission Period - Projected: $ 0 
Major Contractors: Fulbright Commission Period - Actual: $ 50,712 
AID Project Officer: Catalina Le6n Cumulative: 1,304,634 
Status of CPs/Covenants: N/A Period - Next 18,215 

Counterpart 
Contribution: Planned: $ 279,654 

Actual$ 266,915
 
% LOP Elapsed: 59% (REG.) 75% (Buy-in)
 
% of Total Auth. Oblig. (Grant) 99%
 

Date of Last Evaluation: N/A Next Evaluation: N/A % of Total Oblig. Exp. (Grant) 90%
 
Date of Last Audit: 12/31/89 Next Audit: 12/31/90 % of Total Auth. Exp. (Grant) 89%
 

PACD for the Ecuador buy in to the regional project
 

II. Major Outputs 
Planned Accomplished *NOTE: Targets for female and male participation 

Next under the LAC Training Initiatives were not deter-
LOP Period Cum. Period Period Cum. % of LOP mined in counterpart agreements, except in the case 

Training (Persons) M F M F M F M F F F 
of the only on-going activity with the Fulbright/AID 
Cooperative Agreement. The level of training (short

Long-term 26 0 0 0 0 0 .0 1 3 14 14 108% 108% 
term and long-term), as well as the number of scholar
ships to be implemented under each sub-activity, were 

Short-term 105 0 0 0 0 0 0 1 0 112 27 132% 13F% specified in each institutional agreement. o 
kl1 

Ill. PROJECT DESCRIPTION
 

The purpose of this project is to provide training for Ecuadorians in order -to promote the transfer of knowledge and skills as a necessary element
 
in the process of development, and also to afford a unique opportunity for participants from the private and public sector to be exposed to
 
democratic processes in the United States, Puerto Rico and Virgin Islands.
 

IV. PROGRESS TOWARD PURPOSE ACHIEVEMENT AND PROJECT OFFICER'S ASSESSMENT
 

This project is to provide training for Ecuadorians in order to promote the transfer of knowledge and skills as a necessary element in the process
 
of development, and also to afford a unique opportunity fol participants to be exposed to democratic processes in the United States. Special
 
attention is directed toward the training of disadvantaged segments of the population.
 

Under project training, a total of 125 participants was envisioned for FY-85, FY-86 and FY-87 (21 academic long-term and 104 technical short
term). Fields of training included agriculture, fruit culture and entomology, With the addition of FY-87 resources, new fields of training were
 
opened which included liberal arts.
 

To date, a total of 138 short-term and I long-term technical courses have been completed, and 28 long-term academic training grants have been
 
implemented. Training fields have included journalism, special education, educational administration, computerized information systems, dairy
 
cattle, agriculture, fruit culture, entomology, wood industry, plant breeding, harvest management, dairy farming, nutrition, housing, special
 
education, journalis.a, computer science, scientific environmental issues, educational technologies, international trade, human resource management
 
and project design/management. housing administration, agribusiness management, marketing, engineering administration, project design/management,
 
educational technologies, ecology, childhood education, environmental science and business administration.
 

dkyne
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PROJECT STATUS REPORT 
April 1. 1990 - September 30, 1990 A B X_ C __ 

1. BACKGROUND DATA FINANCIAL DATA (518-0078)
 

Project Title: Economic Stabilization and Recovery II Progra6 Amount Authorized: ESF Grant: original $9,000.000
 

Project Number: 518-0078 Amount Obligated: ESF Grant: original $9,000,000
 

Date of Authorization: original 09/25/89 Amount Committed: Grant - Period:
 

Date of Obligation: original 09/29/89 Cumulative: $9,000,000
 

PACO: N/A Accrued Expenditures: Graht:
 

Implementing Agencies: Ministry of Finance and Public Credit 
 Period - Projected: $9,000.000 

Major Contractors: Period - Actual: 9,000,000 

AID Project Officer: Maria Rivadeneira Cumulative: $9,000,000 

Status of CPs/Covenants: Met Period - Next $ -0-
Counterpart 

Contribution: Planned: $9.000,000 (1/c) 
Actual .19,000,000 (1/c) 

% LOP Elapsed: N/A % 

Date of Last Evaluation: N/A Next Evaluation: - % of Total Auth. Oblig. (Grant) 100% 

Date of Last Audit: N/A Next Audit: - % of Total Oblig. Exp. (Grant) 100% 
% of Total Auth.-Exp. (Grant) 100% 

II. PROJECT DESCRIPTION
 

on the basis of the positive results achieved by the GOE's package of emergency economic
 

stabilization measures enacted during the Borja administration's first year in office. These positive results coupled with the GOE's commitment to
 

fully implement a comprehensive economic program, led to the approval of an 18- month IMF stand-by agreement in the Fall of 1989 which expires in
 
February 1991. The dollars provided under the ESR II cash transfer program were used to finance imports of capital goods by the private sector. 


The recent increase in the international price of oil is improving the current account deficit of the balance of payments of Ecuador.
 

This $9.0 million ESF cash transfer program was approved 


III. Progress Toward Purpose Achievement and Prbiect Officer's Assessment.
 

The purpose of the program is to provide balance-of-payments assistance in support of the GOE's economic stabilization and recovery program. The
 

progra. was conditioned upon the adoption by the GOE of an economic program which is credible by international standards. At the time of
 
Specific targets of the GOE's 1989 program included: (1) a reduction in the deficit of
disbursement, that program had essentially been completed. 


the consolidated non-financial public sector to 3.4% of GDP (GOE estimates indicate that the actual figure was only 2.2% of GOP); (2) a reduction of
 

negative net international reservr (reserves actually turned positive by 379 million by the end of 1989); (3) the maintenance of a sublimit on
 

Central Bank credit to the non-financial public sector (which indeed occurred); (4) the implementation of a sound fiscal policy with respect to
 

public sector goods and services, including domestic petroleum products (monthly price adjustments for domestic petroleum products wete. suspended
 

after monthly increases during one year); (5) the implementation of a prudent public sector wage and employment policy (IMFletter of Intent
 

statements in this regard have been adhered to); and (6) the maintenance of a flexible exchange rate (this also has been kept in place).
 

In addition, the ESF Program Agreement and PILS included GOE commitments to achieve the following: (1) significant progress toward the signing of a
 

foreign commercial bank debt rescheduling agreement; and (2) in cases of investment disputes, the taking of appropriate steps, which may include
 

impartial arbitration, to discharge its obligations under Ecuadorian law and in accordance with the corresponding international agreements. No
 

progress has occurred on both points, as negotiations on the rescheduling agreement are currently stalled and the GOE's investment dispute with
 

EMELEC, the American-owned power and light company in Guayaquil, is far from resolved.
 

c 



Gender Considerations
 
IV. Progress During Reporting Period
 

N/A/
 
1. 	$9.0 million from the Special Account were used to finance imports
 

of capital goods by the private sector. VI. Evaluations and Audits
 

3. 	Two activities were approved: the first entitled "Small Enterprise Except for the "AID Trust Fund" activity, the National Controller
 
Credit" had been included in the overall programming of local General's office completed the audit,df local currency activities unde
 
currency generations, while the second, "Policy Dialogue and the ESR I program, for years 1988 and 1989. Findings have been reviewi
 
Economic Training Project", not included in the initial programming, by the Parties and recommendations (all of them related to the financi
 
will be financed with local currency funds derived from interests and administrative management of the local currency activities) have
 
earned in the Program Account. been accepted and are being cleared by the participant institutions.
 

3. 	Despite progress being made by the GOE to stabilize the economy, VII. Issues, Problems, Delays and Corrective Actions
 
ann.l inflation has remained sticky at about 50 percent. Both the
 
external sector (current account balance) and the finances of the None.
 
public sector have improved as a result of the recent increase in
 
the international price of oil. VIII. Maior Actions Planned for the Next Semester
 

4.. 	With regard to the formulation of the Mission's 1. Continued monitoring of the GOE's stabilization program and the
 
macroeconomic/employment policy dialogue strategy, four specific areas included in the covenants to the agreement.
 
macroeconomic studies on employment, trade, the financial sector and
 
the role of the government in the economy were contracted with the 2. Continuation of review and approval of individual activities
 
Sigma One Corporation. Signa One fell behind schedule and so for included in the overall programming of local currency generations.
 
has only provided first drafts of three studies. The study on the
 
need to limit the government's role in the economy has still not
 
been presented.
 

5. 	A planned PAAD Amendment for FY 1990 ESF resources was scratched
 
because Agency funding limitations resulted in the elimination of
 
ESF resources for Ecuador this year. A concepts pager on trade and (2297M)
 
investment is being prepared to obtain additional funds to support
 
Ecuador's trade reform program.
 

6. 	The Policy Support p-roject which was signed with INCAE will support
 
the Mission's efforts to help stabilize the Ecuadorian economy and
 
-)romote structural adjustment.
 



-------------------------------------------------------------------------------------- ------ --------------------- ---------

ESF-II LOCAL CURRENCY FINANCIAL STATUS
 
REPORT AS OF 10/01/90
 

(S/.0OO)
 

IMPLEMENTING TERMINAL BALANCE 
FOR BALANCE FOR
 

ACCOJNT/ACTIVITY AGENCY DATE PROGRAMMED AUTHORIZED DISBURSED AUIHORIZAT. DISBURSEMENT
 

1. Apoyo at Programa de Corporacion Financiera 2,058.720.0 0.0 0.0 2,058,720.0 
 0.0
 

Promocijn de Exportaciones Nacionat
 

Agrrcolas No-Tradicionates
 

2. Apoyo al Programa de Ministerio de Trabajo 343,120.0 0.0 0.0 343,120.0 0.0
 

Microempresas (UNEPROM)
 

3. Small Enterprise Credit Corporacion Financiera 08-31-04 1,372,480.0 686,240.0 0.0 686,240.0 686,240.0
 

(ESR-78-003) Nacional
 

4. Apoyo at Programa de Reha- Corporacion Financiera 1,598,940.0 9.0 0.0 1,598,940.0 0.0
 

bilitaciln de Transporte Nacional
 

Masivo
 

5. AID Operating Expenses TrustAID N/A 617,616.0 617,616.0" 617,616.0 0.0 0.0
 

Fund (ESR-78-O01)
 

6. Program Administration Ministry of Finance 12-31.-91 185,284.0 185,284.0 80,985".3 0.0 104,298.7
 

(ESR-78-002) and Public Credit
 

1. Policy Dialogue and INCAE 09230-94 J20,000.0 720,000.0 0.0 0.0 720,000.0
 

Economic Training
 

(ESR-78-004)
 

I 0 1 A L P R 0 G R A M M E D 1 0 10/01/90 6,896,160.0 2,209,140.0 698,601.3 4,687,020.0 1,510,538.7
 



SUMMARY OF TOTAL LOCAL CURRENCY TO 10101/90 

Local currency generations 6,176,160.0 6,176,160.0 

Interests earned on undisbursed balances 

to 09/30/90 of which 

programmed through 10/01/90 

unprogrammed 

720,000.0 

(25,698.0) 

694,302.0 

720,000.0 

.Total 

-Total 

local currency to 10/01/90 

programmed to 10/01/90 

6,870,462.0 

6,896,160.0 



---------------------------- ----------------------------------------------------------------- ------------------------------------------------------------------------

ESF LOCAL CURRENCY FINANCIAL STATUS
 

REPORT AS OF 09/30/90
 

(S/.O00)
 

(Corresponds to Equivalent of US$43,031,000 - Total Amount disbursed to Date
 

plus S/.1,987,3 million of interests earned on the special account)
 

IMPLEMENTING TERMINAL BALANCE FOR BALANCE FOR
 
ACCOUNT/ACTIVITY AGENCY DATE PROGRAMMED AUTHORIZED DISBURSED 
AUTHORIZAI. DISBURSEMENT PURPOSE
 

I. PUBLIC DEVELOPMENT ACTIVITIES 4,357,564.7 4,307,564.7 3.282.814.8 50,000.0 1,024,749.9
 
..................................................................................
 

A. Emergency Works Implementing Unit. 12/31/87 607,000.0 
 607,000.0 607,000.0 0.0 0.0 To assist in the physical rehabilitation of 13
 

(ESR-58-001) for Emergency Works 
 provinces which were declared in emergency due
 

to the effects of floods or drought, and in other
 

provinces for other emergency works. Approved 

activities include road construction and repair, 1 

sanitary infrastructure, schools, health 4

facilities, and flood protection wats. I
 

B. Ministry of Health .Ministry of Health 12/31/90 85000.0 85,000.0 
 85,000.0 0.0 0.0 To support the MOB regionalization effort. It
 
Regionalization Program (MOH) 
 It finances local TA, training, printing of
 

(ESR-58-013) 
 handbooks and related information for the MOH
 

provincial offrces.
 

C. AIDS Control Program Ministry of Health 07/31/90 200,000.0 200,000.0 200,QOO.O 
 0.0 0.0 To provide support to the National Program for
 

(ESR-58-014) (MOH) 
 the prevention of HIV and AIDS control.
 

D. Viluabanma Market Municipality of 06/30/89 13,500.0 13,500.0 13,500.0 
 0.0 0.0 Construction of a market facility in Vilcabant,
 
(ESR-58-017) Loja 
 to facilitate and faster the commercialization
 

of local agricultural products in this important
 

area of Ecuador.
 

-..
 



IMPLEMENTING TERMINAL BALANCE.FOR BALANCE FOR
 

ACCOUNT/ACTIVITY AGENCY DATE PROGRAMMED AUTHORIZED DISBURSED AUTHORIZAT. DISBURSEMENT PURPOSE
 

E. Vitcabamba Community Center Municipality of 06/30/89 17,700.0 17,700.0 17,700.0 0.0 0.0 Construction of a community center in Vilcabamba,
 

(ESR-58-018) Loja which would lodge local public administration
 

offices, such as post office, Civil Registry,
 

public library, telephone company, etc.
 

F. Municipal Improvement Municipality of 06/30/90 399,000.0 399,000.0 399,000.0 0.0 0.0 Construction of Municipal Assembly Hall and a
 

(ESR-58-019) Loja 	 potable water system for the western neighborhooc
 

G. Rural Water Supply and Ecuadorean Institute 12/31/90 1,637,675.0 1,587,675.0 885,084.5 50,000.0 702,590.5 To support GOE efforts to respond effectively to
 

Sanitation Program for Sanitary Works the demand for potable water and sanitation in
 

(ESR-58-021) (IEOS) rural areas of Ecuador. Local currencies will
 

finance the construction of RWS/S throughout
 

the'country.
 

H. 	Information Network for Vicepresidency of 12/31/90 276,451.9 276,451.9 276,451.9 0.0 0.0 The Vicepresidency, in its capacity as the GOE U' 

the Vicepresidency Republic planning institution for all the development 

(ESR-58-025) 	 projects in Ecuador, is receiving local currency
 

funds to support the implementation of an informa
 

tion network to be interconnected with other GOE
 

institutions.
 

I. Supervision of Foreign Central Bank of 08/31/90 104,000.0 104,000.0 104,000.0 0.0 0.0 Partial support for the establishment of a Foreig
 

Trade (ESR-58-026) Ecuador Trade Supervision Program in the CB. Additional
 

funding requirements will be covered by CB.
 

J. 	National Drug Prevention Ministry of EducationOl/31/91 257,500.0 257,500.0 109,999.9 0.0 147,500.1 Local currency funds will finance the MOE
 

Campaign (ESR-58-031) National Drug Prevention Campaign (curriculuin
 

development)
 

K. 	Family Health Program Ministry of Health 12/31/90 200,000.0 200,000.0 200,000.0 0.0 0.0 To support MOH efforts to establish a model
 

(ESR-58-028) 	 program for the delivery of family health service 

in tht n1- i ne population. 

dkyne
Rectangle



IMPLEMENTING TERMINAL 
 BALANCE FOR BALANCE FOR
 
ACCOUNT/ACTIVITY AGENCY 
 DATE PROGRAMMED AUTHORIZED DISBURSED AUIHORIZAT. DISBURSEMENT PURPOSE
 

I. Studies on Public Sector Ministry of Finance 12/21/91 326,000.0 326,000.0 315,082.7 0.0 10,917.3 Set of studies of 
various GOE agencies which will
 
Development (ESR-58-030) 
 serve as the basis for their administrative
 

improvement.
 

M. Reseac.h on National Issues IAEN 12/27190 40,000.0 40.OOU.A) 40,000.0 0.0 
 0.0 to finance the implementation of a research progr
 
(ESR-58-035) 
 on important national issues.
 

N. Coiputer Equipment for Instituto Nacional 10/30/90 29,995.8 29,995.8 29,995.8 
 0.0 0.0 To finance the procurement of computer equipment,
 
INEM (ESR-58-037) de Epleo (INEM) 
 including printers and software which wilt permit
 

INEM to improve' its survey, research and analysis
 

system.
 

0. Potable water for Guayaquil Epresa Provincial 02/05/91 82,508.5 82,508.5 0.0 
 0.0 82,508.5 To finance the procurement of .,quipmentfor the

(ESR-58-038) de Agua Potable del 
 potable water treatment system in "La Ion" Plant
 

Guayas (EPAP-G) of the Guayaquil City.I
 

a
 
P. Industrial and Intellectual Ministry of 02/28/91 
 81,233.5 81,233.5 0.0 "00 81,233.5 To finance the procurement of computer equipment 


Property Rights (ESR-58-039)lndustries 
 for the National Direction of Industrial and
 

Intellectual Rights of the Ministry of Industry,
 

and the costs of triaining of the DNPI's staff
 

on industrial and intellectual property rights
 

systems.
 

II. LOCAL COST EXTENSION OF ON-GOING AID-GOE PROGRAMS 45,002.6 45,002.6 45,002.6 
 0.0 0.0
 

---------------------------------------------..... 
 ...............................................................
 

A. MACROECONOMIC POLICY Ministry of Finance 09/30/87 15,102.6 15,102.6 15,102.6 
 0.0 0.0 To provide local currency support for the attain-

AJAi YSIS PROGRAM 
 ment of the objectives of the Macroeconomic Polic
 
(ESR 58 003) 
 Analysis Project (518-0050). Included payment of
 

salary supplement to MOF officials.
 

H, Ag it Vol icy Inplementat ion Ministry of 03/31/87 29,900.0 29,900.0 29,900.0 0.0 0.0 To provide local currency to the MAG to strengihe 
itrI monitor irig(FSR 58 004) Agriculture (MAG) its ability to formulate and implement agi ic. 

policies and programs aimed at reducing the 

government's role in the sector. Incltded paymen 

I 



- ------------------------------- ----------------------------------------------------------- --------------------------------------------------------------------------

IMPLEMENTING TERMINAL 
 BALANCE FOR BALANCE-FOR
 
ACCJNT/ACTIVITY AGENCY DATE PROGRAMMED AUTHORIZED 
 DISBURSED cAUHORIZA1. DISBURSEMENT PURPOSE
 

III.PRIVATE SECTOR DEVELOPMENT 3,190,335.2 3,184,335.2 2,203,163%3 6,000.0 981,171.9
 

A. Child Mortality Reduction Child and Family 06/30/89 92,789.2 92,'789.2 92,789.2 0.0 0.0 To provide local currency supported for activitie
 
Program ;ESR-58-004) Institute (INNFA) 
 carried out by INNFA as part of the AID Child
 

Survival Initiative (518-0015, Amend. 8), includ

ing mass communication and mobilization activiltie
 

B. Private Sector Financing MAP Int'l 01/15/89 30,000.0 30,000.0 30,000.0 0.0 
 0.0 To develop, test, and place in operation two
 
of Primary Health Care (MAP) 
 models ior privately financing the delivery
 
(ESR 58 006) 
 of health care among rural and urban marginal
 

populations.
 

C. Non-Traditional Agriculture Private Financial 10/31/89 200,000.0 200,000.0 200,000.0 0.0 
 0.0 To increase investment in non-traditional, export I
 
Exports Investment Credit Inst. thru the 
 oriented agribusiness by providing Local currency .
 
(ESR 58-007) Central Bank 
 financing for the Investment Credit Facility in
 

BCE, established under project 518-0019.
 

D. Institutional Strenghening INNFA 07/31/90 180,500.0 180,500.0 
 180,500.0 0.0 0.0 To strenghtening the institutional structures of
 
of Private Child Care Org. 
 private child care organizations in order to
 
(ESR 58-009) 
 improve and exparid their delivery of services.
 

1. Small Enterprise Credit Corporacion Finan- 08/31/91 203,000.0 203,000.0 
 203,000.0 0.0 0.0 To establish a rediscount fund for the provision
 
(ESR-58-015) ciera Nacional (CFN) 
 of credit through participating financial institu
 

tions to small enterpreneurs.
 

N.



IMPLEMENTING TERMINAL 
 BALANCE FOR BALANCE FOR
 
ACCOUNT/ACTIVITY AGENCY DATE PROGRAMMED 
 AUTHORIZED DISBURSED AUTHORIZAT. DISBURSEMENT PURPOSE
 

...............................................................................................................................................................................
 

F. National micro-enterprise Ministry of Labor's 03/30/90 200,000.0 200,000.0 180,000.0 0.0 
 20,000.0 To provide training and advisory services to the
 
Credit (ESR-58-016) National Enterprise 
 micro-enterprises included in the informal sector
 

Prog. (UNEPROM) 
 of the economy and establish credit mechanisms
 

through pprticipating financial institutions to
 

support this sector.
 

G. Development and ConservationCorporation for the 12/31/90 334,256.0 
 334,i56.0 188,032.4 0.0 146,223.6 To strenghthen CORMADERA as a private non-profit
 
of the Forestry Sector in Develop. of Forestry 
 organization which promotes the development and
 
Ecuador (ESR-58-020) and Woods Products in 
 conservation of forestry resources through the
 

Ecuador (CORMADERA) 
 valorization of existing, and the creation of
 

new forests and wood plantations in the country.
 

H. Working Boy's Center 
 Working Boy's 11/30/88 30,000.0 " 30,000.0 30,000.0 0.0 0.0 To finance repairs and improvements of the WBC's
 
(ESR-58-022) Center 
 building in Quito, to make possible the continua

tion of the WBC's social development activities
 

in support of the increasing number of families
 

who are in need of its services.
 

I. Ecuador Tourism Promotion Ecuadorian Foundationl2/31/?O 297,010.0 297,010.0 180,030.0 0.0 116,980.0 Continuation of the tourism promotion campaign
 
(ESR-58-023) for Tourism Promotion 
 initiated in 1987. The objectives of FEPROTUR's
 

(FEPROTUR) 
 activities is to develop the tourism sector to
 

benefit Ecuador by providing an alternative sourc
 

for the generation of foreign _xchange and
 

employment.
 

J. Academic Improvement Central University 03/30/89 20,800.0 20,800.0 20,800.0 0.0 
 0.0 To finance the implementation of a program of
 
(ESR-58-024) of Ecuador 
 academic improvement for the School of Business
 

Administration of the Central University of Etua

dor.
 



IMPLEMENTING TERMINAL BALANCE FOR BALANCE FOR
 
ACCOUNT/ACTIVITY AGENCY DATE PROGRAMMED AUTHORIZED DISBURSED AUTHORIZA1. DISBURSEMENT PURPOSE
 

. ............................................................................................--...................................................................................
 

K. Nature Tourism FEPROTUR 08/30/91 246,480.0 246,480.0 123,280.5 0.0 123,199.5 To support an initiatitve on nature tourism, the
 

(ESR-58-032) 	 main objective of which is the conservation,
 

investigation and management of selected natural
 

areas.
 

[. Research Program and Univ of Cuenca 12/27/91 100,000.0 100,000.0 78,800.3 0.0 21,199.7 To support a research program and services to
 

Service to the Community the community on micro-biology, physiology, food
 

(ESR-58-034) technology and toxicology.
 

N. Research Program on Central University 12/05/91 66,000.0 60,000.0 52,830.5 6,000.0 7,169.5 To support the Medical Sciences Faculty's
 

Inmunology and Neurosciences program of investigation and delivery of services
 

(leishmaniasis) (ESR-58-033) in the areas of inmunology, genetics, neuro

sciences and tropical diseases.
 

N. laboratory Equipment for theNational Poti- 07/30/90 200,000.0 200,000.0 179,580.1 0.0 20,419.9 Funds will finance the procurement for the %
 
Technological inst. technical School Faculties of 
Informatics and Metalmechanics of %D
 

(ESR-58-029) the National Polytechnic School.
 

0. Private Sector Outreach CEPAR/COF/Muni- 03/30/91 230,000.0 230,000.0 129,920.3 0.0 100,079.7 To support the implementation of a private sector
 

family Planning and Basic cipatity of Quilo outreach family planning and basic health service
 

Health Services (ESR-58-027) program in marginal areas of Quito.
 

P. Strengthening and Restoring National Polytechnic 03/15/92 759,500.0 759,500.0 333,600.0 0.0 425,900.0 To finance the procurement of equipment, devices
 

of the Chc,,cal Engineering School materials necessary for the education, research,
 

Faculty of the National technical assistance and services tasks of 
the 

Polytechnic School for the Chemical Engineering Faculty. 

Education, Research and 

Seivices for Industry 

(ESR 58 036) 



IMPLEMENTING TERMINAL BALANCE FOR BALANCE FOR
 

ACCOUNI/ACTIVITY AGENCY DATE PROGRAMMED AUTHORIZED DISBURSED AUTHORIZAT. DISBURSEMENT PURPOSE
 

-- ------------------------------------------------------------------------------------- I.------------------------------------------------------------------------------------


IV. 	AID Trust Fund (ESR-58-005) .AID N/A 804,195. 804,195.2 804,195.2 0.0 0.0 To provide local currency funds to finance AID
 

--------------------------------.---------------------------------------------------------------
operating expenses in Ecuador.
 

V. 	CY-86 GOE Counterpart for AID MOF 12/31/86 400,000.0 400,000.0 400,000.0 0.0 0.0 To provide 1986 GOE counterpart to AID and IFI
 

and IFI Projects (FSR-58-010) --------------------------------------------------------------- projects of high development priority.
 

vI. 	CY-87 GOE Counterpart for AID MOF N/A 767,342.0 767,342.0 767,342.0 0.0 0.0 To provide 1987 GOE counterpart to AID and IFI
 

and IFI Projects --------------------------------------------------------------- financed projects.
 

(ESR-58-012).
 

This includes Participant Train(Fulbright) 12/31/91 (20,000.0) (20,000.0) (20,000.0) 0.0 0.0
 

VII.Program Acinistration MOF 12/31/90 102,412.4 102,412.4 102,412.4 0.0 0.0 To finance the administration of the Economic
 
(ESR-58-011) ---------------------------------------------------------------Stabilization and Recovery Program.
 

1 0 	T A L S P R 0 G R A M M E D T 0 09/30/90 9,666,852.1 9,610,852.1 7,604,930.3 56,000.0 2,005,921.8
 



SUMMARY OF TOTAL LOCAL CURRENCY TO 09/30/90 

-Ical currency generations through 

Amencnent No. 6 8,073,674.4 8,073,674.4 

.Interests earned on undisbursed balances 

to 09/30/90 of which: 

programed through 09/30/90 1.593,177.7 

unpr ogranmned 438,892.2 2,032,069.9 

1,593,177.7 

-Total 

-Total 

local curiency to 09/30/90 

prografmed to 09/30/90 

10,105,744.3 

666,852.1 

I



PROJECT STATUS REPORT
 

April 1. 1990 - September 30. 1990 A B X C 

I. BACKGROUND DATA FINANCIAL DATA (518-0089)
 

Project Title: Policy Dialogue Support Amount Authorized: DA Grant: original 2,800,000
 
Project Number: 518-0089 Amount Obligated: DA Grant: original $2,450,492
 
Date of Authorization: original 00/00/00 Amount Committed: Grant - Period: $2,160,492
 
Date of Obligation: original 09/28/90 Cumulative: $2,160,000
 
PACD: original 09/30/94 Accrued Expenditures: Grant:
 
Implementing Agencies: INCAE Period - Projected: $ 0
 
Major Contractors: Period - Actual: 0
 
AID Project Officer: Guillermo Jauregui Cumulative:1 0
 
Status of CPs/Covenants: Period - Next $ 350,000
 

Counterpart
 
Contribution: Planned: 0
 

Actual 0
 
% LOP Elapsed: 0%
 

Date of Last Evaluation: N/A Next Evaluation: 00/00/00 % of Total Auth. Oblig. (Grant) 87%
 
Date of Last Audit: N/A Next Audit: 00/00/00 % of Total Oblig. Exp. (Grant) 0%
 

% of Total Auth. Exp. (Grant) 0%
 

II. MAJOR OUTPUTS 

Major Outputs Planned 
Next 

Accomplished 

LQP Period Cum. Period Period Cum. % of LOP 
1. Seminar and Workshop 

Participants LOP M F M F H F H F M F 
a. Component 1 980 0 0 0 0 150 0 0 0 0 0 0 
b. Component 2 455 8 6 8 6 100 8 6 8 6 1.8 1.4 
c. Component 3 535 0 0 0 0 40 0 0 0 0 0 0 
d. Component 4 400 .0 0 0 0 80 0 0 0 0 0 0 

III. PROJECT DESCRIPTION 

In order to create broad-based consensus between Ecuadorian decision-makers on the need for macroeconomic policy reform, this project will pursue the 
following four sets of components: 1) Policy Dialogue Support such as structural-reform seminars, policy-formation workshops, and informal 
networking, 2) Macroeconomic Training for public and private sector leaders to familiarize important decision-makers with market-oriented models, 
3) University Training in economics, focusing on reform of curricula and methodologies, and 4) Data Generation and Analysis Reform to rationalize 
the process by which economic research data is produced and used. 

IV. Progress Toward Purpose Achievement and Project Officer's Assessment 

The project purpose is to establish a process and a mechanism for informed macroeconomic policy dialogue and discussion, based on the knowledge. 
analysis, implications, and advantages of outward- and market-oriented policy reform in the medium to long term. The key EOPS indicators for the 
project include: 1) Increased levels of information, changed attitudes, and new behavior among targeted mid- and high-level public and private 
sector officials, 2) Specific articles and publications that provide facts about Ecuador's economic growth process, 3) Changes in university 
economics curricula, and 4) Clear agreement reached on priority data generation needs and concerted action among users. Because this project is 
new, it is impossible to report on progress reached toward EOPS goals at this time. 

V. Progress During Reporting Period 

In July 1990, 14 Ecuadorian public sector officials participated in a three-week Economic Education Seminar at INCAE's campus in Costa Rica. This 
actually will be reimbursed under the project as a pre-grant expense. 



VI. Gender Considerations
 

INCAE will make attempts'to include females inaall training activities
 

VII. Evaluations and Audits
 

INCAE and US/AID Ecuador will conduct an annual review of the project to
 
coincide with USAID/Ecuador's annual review at the end of FY91.
 

VIII. Issues, Problems, Delays and Corrective Actions
 

Since the project is just beginning, there are no major problems to 
date.
 

IX. Maior Actions Planned for the Next Semester
 

Between October 1990 and January 1991, INCAE faculty will prepare a
 
number of prelimary diagnostic studies in order to improve understanding
 
of the major economic, political, and insitutional constraints on the
 
process of macroeconomic reform. These will include a compilation of
 
economic data, a study on the process by which policies are currently

formed in Ecuador, and an analysis of the relationship between the
 
private idpublic sectors. Once these reports are completed, PPD, in
 
conjuntction with INCAE, will use their findings to develop a policy

dialogue strategy. When we have achieved consensus on an appropriate
 
strategy for the life of the project (mid February 1991), INCAE will
 
then proceed with project activities in the four component areas.
 

(2303M)
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STATUS REPORT AS OF SEPTEMBER 30. 1990
 

FY-90 OYB
 

PD AND S ARDN ACCOUNT (518-0000.01)
 

(1( (2) (3) (2+3) (4)
 

AMOUNT CUT-OFF OBLIGATED RESERVED BUDS. ALLOW
 

TO DATE TO DATE TOTAL TO DATE
PURPOSE PLANNED DATE 


I.DESIGN FOR SUBIR 299,651 299,651 0 299,651 299,651 

2.OBSERY. TRIP TO COSTA RICA FOR 

SUBIR DESIGN 
3.PREPARATION OF POPULARIZED VERSION OF 

NAT. RESOURCES STRATEGY 

4.CROSS-CUTTIN6 EVALUATION OF 
SUSTAINABILITY 

5.STUDY OF PRI. OWNED ENTERPRISES 

0 

11,035 

21,500 

0 

0 

11,035 

21,500 

0 

0 

0 

0 

0 

0 

11,035 

21,500 

0 

0 

11,035 

21.500 

0 

6.MISCELLANEOUS 45,604 45,496 0. 45,496 45,604 

TOTALS 377,790 377,682 0 377,682 377,790
 

?ERCENTAGES 100.0% 100.0% 0.0% 100.0% 100.0%
 

STATUS REPORT AS OF SEPTEMBER 30, 1990
 

FY-qO OYB
 
PD AND S HE ACCOUNT (518-0000.02)
 

(2+3) (4)
(1) (2) (3) 


AMOUNT CUT-OFF JLIGATED RESERVED BUDS. ALLOW
 

PURPOSE PLANNED DATE TO DATE TO DATE TOTAL ITO DATE
 

1.CHILD SURVIVAL CROSS-CUTTING 7,000 4,751 2,249 7,000 7,000
 

SUSTAINABILITY
 

-------.......... .......-------- --..... ----. --._ ---................ ---............... ............---.. ..........,... 

TOTALS 7,000 4,751 2.249 7,000 7,000 

PERCENTAGES 100.0% 67.9% 32.11 100.01 100.0% 

/1 

http:518-0000.02
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-TATUS REPORT AS OF SEPTEMBER 30. 1990
 

FY-?O OYB
 
PD AND S PN ACCOUNT (518-0000.0)
 

(1) (2) (3) (2+3) ,4) 
AMOUNT CUT-OFF OBLIGATED RESERVED BUDS. ALLOW 

PURPOSE PLANNED DATE TO DATE TO DATE TOTAL TO DATE 

1.STRATEGY DEVELOPMENT 60.,000 60,000 0 60,000 60,000 

2.POPULATION STUDY FOR PROJECT DESIGN 60.000 60.000 0 60,000 60,000 

3.POPULATION PID AND PP 8OOO0 80,000 0 80,000 80,000 

TOTALS 200,000 200,000 0 200,000 200,000 

PERCENTAGES 100.0% 100.0% 0.0% 100.0% 100.0% 

STATUS REPORT AS OF SEPTEMBER 30, !990 

Pf-70 OYB 
PD AND S EHR ACCOUNT (518-0000.04) 

(1) (2) (3) (2+3) (4) 
IOUNT CUT-OFF OBLIGATED RESERVED BUDG. ALLOW 

PURPOSE INNED DATE TO DATE TO DATE TOTAL TO DATE 

1.TRAINING NEED ASSESMENT TO 30,000 30,000 0 30,000 30,000 
CLASP-Il DESIGN 

2.DEVELOPMENT SENDER DATE BASE FOR 42.,"0 42,520 0 42,020 42,520 
MISS!ON WITH STRATEiY 

3.CROSS-CUTTING EVALUATION OF 16,480 16,480 0 16,480 16,480 
SUSTAiNABr'. 

.TOTALS 89,000 89,000 0 89,000 89,000
 

PERCENTAGE. 100.O 100.0% 0.0% 100.0 100.OX
 



-----------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------
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PASE 3
 
J;ATUS REPORT AS OF SEPTEMBER 30, 1990
 

FY-90 OYB
 

PD AND SPSEE ACCOUNT (518-0000.05)
 

(1) (2) (3) (2+3) (4)
 
AMOUNT CUT-OFF OBLIGATED RESERVED BUDG. ALLOW
 

PURPOSE PLANNED DATE TO DATE TO DATE TOTAL TO DATE
 

1.POLICY DIALOGUE STUDIES 77,996 77,996 0 77,996 77,996
 

. CROSS-CUTTING EVALUAT ON OF 15.147 15,147 0 15,147 15,147 
SUSTAINABILITY 

. BACKGROUND STUDIES URBAN DVELOP. PROS. 109,585 109,585 0 109,585 !09,585 

4.LOCAL SERVICES OF LOCAL LAWYERS 0 0 0 0 0
 

5.INTERN FOR SUPPORT TO PPD 20,100 20.100 0 20,100 20,100
 

6.MISCELLANEOUS 13,000. 13,000 0 13,000 13.000
 

TOTALS 2, 235.928 0 235,828 235,828
 

PERCENTAGES 100.0Z l00.OZ ).01 100.0Z 100.0%
 

STATUS REPORT AS OF SEPTEMBER 30, 1990
 

FY-90 OYB
 
PD AND S ACCOUNTS
 

(1) (2) (3) (2+3) (4)
 

AMOUNT CUT-OFF OBLIGATED RESERVED BUDS. ALLOW
 
ACCOUNT PLANNED DATE TO DATE TO DATE TOTAL TO DATE
 

1.PD&S ARON 518-0000.01 :77,790 Z77,682 0 377,682 -77,750
 

2.PD&S HE 518-0000.02 7,000 4,751 2,249 7,000 7,000
 

3.PD&S PN 518-0000.03 200,000 200,000 0 200,000 200,000
 

4.PD&S EHR 518-0000.04 89,000 89,000 0 89,000 89,000
 

5.PD&S PSEE 518-0000.05 2:5,28 235.828 0 235,828 215 829
 

TOTALS 909,618 907,261 2,249 909,510 909.618
 

PERCENTAGES 100.0% 39.7% 0.2 100.01 100.0.
 

/ 
/ * 

http:518-0000.05
http:518-0000.04
http:518-0000.03
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PROGRAM STATUS REPORT
 

April 1. 1990 - September 30, 1990 A 8 X C
 

I. BACKGROUND DATA 	 FINANCIAL DATA (51.8-4801)
 

Project Title: 	 Food Aid Program 
 Sucres
 
Project Number: 	 518-0480 Source Date Grant 
 Loan
 
Date of At£ rization: N/A ... .
 
Date of Obligations: 	 N/A Title I, FY85 
 05/85 	 1,424,046,489

Implementing Agencies: 	 The authorized GOE representatives are the Minis- Title II, CMR, FY86 05/86 11,476,000


tries of Agriculture and Finance. 
The following Title I, FY86 06/86 	 734,258.199

agencies are currently implementing local currency Sugar Quota, FY 86 09/86 206,834,147

activities: Sugar Quota, FY 87 03/87 460,000,000
 

Section 416, FY 87 05/87 1,020,411,255

Public Sector: Emergency Food Program

- Ministry of Agriculture (MAG) FY 87 05/87 867,000,000
 
- Special Interinstitutional Commission (CEI) Food for Progress,
 

FY 88 03/88 1,325,143,250
 
Private Sect Section 416, FY 89 03/89 1,536.340,420
 
- Short Cycle Crop Growers' Association (APROCICO)
 
- Sheep Growers' Association (ANCO) Total Obligations to Date: 5,427,205,072 2,158,304,688
 
- Yuca Producers' Association (UAPPY)
 
- Sierra Cattlemens' Association (AGSO) PACO: N/A
 
- Coastal Cattlemens' Association (AGL)
 
- Agricultural Research Foundation (FUNDAGRO)
 
- Institute for Agricultural Strategies (IDEA)
 
- Casa Campesina Cayambe
 
- Administrative Commission, Puyango Forest
 
- Federation of Autonomous Agricultural Workers
 

of Esmeraldas (FETANE)
 
CARE
 

- Pedro Vicente Maldonado Foundation
 
- Living Earth Foundation
 

AID Project Officer: 	 M. Pefiaherrera
 

Date of Last Evaluation: 00/00/00 Next Evaluation' 00/00/00
 
Date of Last Audit: 12/31/87 Next Audit: 12/31/90
 

1. Title I, FY85
 
II. PROGRAM STATUS 
 CulYulatv 	 Report. Period
 

A. 	 Financial Summary (Local Currency) Available S1.1,722,328,108
 
Programed (% of avail.) 1.722,328,108 (100%)


Total: 	 PL-480 L/C Available S/. 9,628,995,486 Disbursed (% of avail.) 1,722,328,108 (100%) 20.075 (0%)

PL-480 L/C Programmed S/. 9,539,934,522
 
PL-480 L/C Disbursed S/. 6.113,745,716
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2. Title II, CMR FY86 9. 	 Section 416, FY89
Cumulative 	 Report. Period"
 

Cumulative 	 Report. PeriodAvailable S/.11,476,000 

Programmed (% of avail.) 11,476,000 (100%) Available S/.2,052,937,218

Disbursed (% of avail.) 11,476,000 (100%) Programmed (% of avail.) .2,052,937,218 (100%)
 

3. Title I FY86 	 Disbursed (% of avail.)
 

Cumulative Report. Period B. 	 Progress Toward Purpose.Achievement and Project Officer's Assessment
 

Available S/.862,574,953 The purpose of the Food Aid Program isto provide U.S. surplus commo-

Programmed (% of avail.) 862.574,953 (100%) dities (e.g. grains) which are in short supply in Ecuador and hold
 
Disbursed (% of avail.) 862,574,953 (100%) 13,251,272 (1.53%) potential for developing commercial trade with the United States.
 

The local currency generations from the sale of these commodities pro
4. 	 Su~ar Quota, FY86 vide support to public and private organizations principally engaged
 

in efforts to increase the production and productivity of small far-

Cumulative. 	 Report. Period mers, through the expansion and diversification of agricultural acti

vities; marketing improvements, construction of rural infrastructure,

Available S/.234,001,955 natural resource management and conservation; agric,,ltural research,

Programmed (% of avail.) .234,001,955 (100%) extension and education; and development of small-scale agroindus-

Disbursed (% of avail.) 234,001,955 (100%) tries. The Program also contributes to the Mission's policy dialogue I
 

efforts by strengthening the policy adalysis and education capabili- 5. Sugar Quota. FY87 	 ties of Ecuadorian organizations and by leveraging policy reforms withC
 
0
the potential to significantly improve the growth, efficiency, and 


Cumulative Report. Period equity of the agricultural sector.
 

Available S/.460,000,000 The Program currently finances activities in various areas: research
 
Programmed (% of avail.) 460,000,000 (100%) and technology transfer (technologies for sorghum production and for
 
Disbursed (% of avail.) 460,000,000 (100%) 	 yuca production and processing on the Coast); promotion of
 

agricultural production among small farmers (irrigation and soil
6. 	 Section 416, FY87 conservation in the Sierra); technical training in agriculture
 
(strenghthening of an agricultural school); small-scale agroindustry
Cumulative Report. Period (rural cheese production); agricultural policy analysis and dialogue;
 
land titling and registration; and, natural resource/environmental


Available S/.1,359,638,269 management (natural forests, protection of a petrified forest).

Programmed (% of avail.) 1,359,638,269 (100%)

Disbursed (% of avail.) 785,895,624 (58%) 204,044,562(15%) During the past semester, the activities financed by the Program were
 

implemented without major problems, and there a number of noteworthy

7. Emergency Food Program, FY87 	 accomplishments (see below).
 

Cumulative Report. Period 	 Progress During Reporting Period
 

Available S/.1,351,165,66q 1. The final liquidation of the FY 1989 Section 416 (b) donation
 
Programmed (% of avail.) 1,262,104,7,; (93%) was made, and the investment of the funds generated resulted in
 
Disbursed (% of avail.) 859,468,236 (64%) 100,491,130(7%) an increase in net value from 1.5 billion to 2 billion sucres as
 

of 9/30/90.

8. Food for Progress, FY88
 

2. Eighty percent of the 720 million sucres remaining 	from the
 
Cumulative Report. Period 	 Section 416 donation of FY 87 and the Food for Progress donation
 

of FY 1988 were withdrawn from the National Development Bank
Available S/.1,574,873,314 (100%) (which paid 23% annual interest) and deposited in private banks

Programmed (% of avail.) 1,574,873,314 (which pay an average 52% interest).
 
Disbursed (% of avail.) 1,178,000,840 (75%) 374,024,184 (24%)
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3. Based upon the selection criteria and priorities defined by 

USAID and the HAG, 14 new activities were approved for 

financing. These activities 
cover the range of areas indicated-

in Section B above. In addition, two activities supporting 

agricultural policy analysis and small-scale sheep production,

respectively, were ext Wed.while seven activities ended. 


4. 	 The HAG, with the assistance of independent consultants, carried 

out the final evaluations of the four Rural Technology Transfer 

Systems Project subprojects. These evaluations will be serve as 

input to the USAID - sponsored evaluation of the Mission's
 
agricultural research, extension, and education system in the
 
next reporting period. 


5. 	 In response to a request for clarification by the AG, the 

Attorney General of the GOE ruled that PL-480 funds 
are public

funds whose management should conform to what is stipulated in 

the USG-GOE bilateral agreements. This finding should inform 

future GOE audi's of the Program's activities.
 

6. 	 Some activity-specific acco:pl '-1cluded:
vihents (a) sprinkler

irrigation was installed on 80 a'i.n5 ha. and sprinkler 

operations begun on 240 ha. under . ,;miag project; (b) a new
all-women yuca processor's associ*t;an iecame affiliated with 
the UAPPY in Manabi; and, (c) a rurai cneese factory doubled ftsproduction and improved product quality.
 

D. Evaluations and Audits 


The HAG councluded its audit of the ANCO sheep activity for the
 
period 8/86 - 3/89. Preliminary findings indicate some
 
irregularities in administrative and financial procedures; however
 
the objectivity of the audit is questionable, given that some HAG 

personnel involved in the audit were among those who lost their
 
control over the sheep activity several years ago when ANCO was given
 
this responsibility.
 

E. 	 Issues. Problems, Delays, $nd Corrective Actions
 

1. 	 Implementation of financial and internal control audits of.
 
activities carried out by entities receiving Program support.
 

Action: The question of who has authority to conduct audits of
 
food aid financed activities has beer? an issue. The HAG has
 
insisted that only its auditors and-not the Implementation
 
Secretariat had this authority for cirtain activities. However,
 
the Ecuador's Attorney General has resolved the issue by stating

that such audits may be carried out by independent auditors
contracted by the I.S.. 
This will be done for the activities in.
 
question.
 

2. 	 necovery of debt owed by ENAC
 

Action: Despite repeated efforts by the I.S. to recover the S/.
 
30 million owed the Program by ENAC from the FY 88 Food for
 
Progress donation, the debt has not been repaid. The I.S. will
 
continue to attempt to resolve this issue.
 

III. PRINCIPAL ACTIONS PLANNED FOR THE NEXT SEMESTER
 

1 	 Issuance of a PIL amending procedures for programming local
 
currencies from past and future food aid donations. (L. S&nchez, M.
 
Pe5aherrera, D. Alverson, November 1990)
 

2. 	 Preparation of final proposals and approval of the 16 activities
 
planned to be financed from the FY 89 Section 416 donation. (L.

Sinchez, Advisory Courcil, January 1991)
 

3. 	 Signing of FY 91 Food for Progress Agreement and delivery of donated
 
sorghum. (L. Sinchei, D. Alverson, B. Hoskins; January 1991)
 

4. 	 Programming of LC from FY91 Food for Progress Agreement, including

possible funding for new agricultural technology transfer unit in
 
MAG. (Advisory Council, March, 1991).
 

5. 	 Close-out of activities which concluded between June 1989 and July
 
1990. (L. Sinchez, November 1989)
 

6. 
 Start-up of computerized monitoring of Program actiitles. 
(L.
 
SAnchez; November 1989)
 

(8627F)
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SEMI ANNUAL REVIEW
 

APRIL 1, 1990 - SEPTEMBER 30, 1990
 

Project Tit1g: PL-480 Title II (Non-monetized)
 

Proiect Number: 518-480-11
 

Purpose: Provide supplementary food to vulnerable, low-income
 
populations as an incentive to accelerate the planning and
 
implementation of development programs designed to increase
 
local capacity to resolve problems. Programs include maternal
 
child health, food-for-work, school feeding, and other ch'ild
 
feeding components with a total of 24,000 beneficiaries.
 

Implementing Agency: 	 Catholic Relief Services (CRS)
 
National Secretariat of Social Promotion
 
of the Catholic Church (SENAPS).
 

Major Accomplishments: The project terminated in FY-89;
 
however, 1.5 million pounds of remaining food was distributed
 
during the first 9 months of FY-90. Thus, by June 30, 1990 all
 
remaining Title II Food was distributed. CRS conducted an
 
internal audit of the Title II program during the 4th quarter

of FY-90 which highlighted the program's success and made
 
several final recommendations. Most importantly it appears

that much of the program will continue without AID Title II
 
assistance. The Ecuadorian Conference of Bishops has
 
negotiated a $11 million 5-year debt swap with the GOE to fund
 
the PROENCA Program in 14 of Ecuador's 23 dioceses to continue
 
school feeding programs using locally produced foods. SENAPS
 
is also receiving support from the European Economic Community

for feeding programs. In addition CRS continues to work with
 
Maternal Child Health activities in Cuenca and Latacunga with
 
an AID/W Child Survival Grant. Other examples of ongoing

activities include: (1) Parents from 45 schools in Lago Agrio

have sold coffee to buy school children's food; (2) the
 
Salesi a Mission supports 45 school feeding programs with
 
school gardens and bulk sales; (3) the Zamora Mission supports

25 school gardens and a credit program to improve feeding; and
 
(4) the El Puyo Mission maintains 95 centers with community
 
gardens.
 

Actions Planned:
 

The Audit recommends that CRS take several additional steps to
 
fully close-out the Title II program including submitting all
 
final food distribution reports and all commodity loss claim
 
forms, requesting SENAPS to balance all books and submit final
 
reports, and obtaining certification from all centers that all
 
food has been distributed. CRS plans to accomplish and report
 
to USAID on all recommendations before the end of 1990.
 

FHO:WGoldman:pr
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Ill. Projiect De ipio
 

The project has as its main objective the institutional development of 

the Centro Juvenil San Patricio (CJSP) an is designed to expand and 

improve the Centre's technical program by means of selective use of 

technology transfer of a new methodology for teaching and for education
 
administration; improved educational materials and teacher training 

program. FY-89 funds were provided to add an extension component to the 

project, in order to disseminate the San Patricio Model into other.
 
piblic and private institutions, that serve the technical training needs VI. 

of poor youths throughout Ecuador. A key component of the institution
 
building aspect of the project is the establishment of a viable, 

permanent linkage with the local private sector to maximize the 

availability of human and financial resources for the Centro. and to 

achieve a more practical instruction with a better focus on the real 

needs of potential employers, 


IV. Progress Toward Purpose Achievement and Project Officer's Assessment VII. 


The CJSP has continued to make significant progress towards achievement 

of project objectives. Throughout formal agreements with the Ministries 

of Education and Social Welfare San Patricio has reaffirmed within the
 
CJSP the technical skills training technology (competency based VIII. 

curriculum technology); entered into an active process of technology
 
transfer and institution building with public and private institutions 

that deal with the education and behavioral problems of children and 

youths throughout Ecuador. San Patricio has also consolidated other key 

elements of the project. i.e. the linkage with the private sector 

through the "Fundaci6n Chicos de la Calle", tha Learning Resources Unit,
 
with emphasis on the production of curriculum modules, the library, IX. 

etc. In sum, the CJSP is in the process of becoming a model technical
 
skills training center for the disadvantaged youths and children, and is 

moving ahead with creativity and hard work to consolidate its 

institutional self-sufficiency, as evidenced by the proposal th&t'they 

are preparing to the Monetary Board to obtain a debt for development

"cupo". Partial funding for the purchase of debt will be provided by

the German Salesian Organization.
 

V. Progress During Reporting Period 


1. Four CJSP teachers completed their training with the Department of 

Education in Puerto Rico in the application of the competency based
 
curriculum methodology. 


2. The extension program with the Ministries of Social Welfare and
 
Education continued and 80 teachers from 17 schools were trained on 

the competency based curriculum technology and other aspects of 

specialized educational methodology for out-of-school children and 

youths who have behavioral problems.
 

3. Didactic materials and training modules were revised and'updated for
 
the carpentry and metal-mechanic workshops.
 

4. A consultant from the Department of Education of Puertol'ico worked
 
for one month in the CJSP and provided technical assistance and
 
on-the-job training in curriculum planning and development for CJSP
 
management and faculty.
 

5. The CJSP initiatedthe organization of a productive, market-oriene,
 
unit'(TESPA) which is designed to become a model micro-enterprise
 
within one year.
 

6. The CJSP has intensified the short-term placement of students in
 
local industries for on-the-job training purposes.
 

Gender Considerations
 

Although the CJSP is mainly oriented to serve technical training needs
 
of out-of-school, male youths and children, it is also providing
 
training in sewing and cooking to a limited number of women from the
 
area of Cumbaya where the Centro is located, particularly during
 
weekends.
 

Evaluation/Audit Report Actions
 

The CJSP has implemented the recommendatioos of an audit report for
 
improvements in the areas of accounting and contracting.
 

ISSUES, PROBLEMS, DELAYS AND CORRECTIVE ACTIONS
 

The CJSP has fallen short of actions and expectations in providing
 
training for-women from the area of CumbayA. The CJSP and AID are
 
discussing this issue to identify specific courses of action to overcome
 
this shortcoming.
 

aor Actions Planned for the Next Semester
 

1. As a resul.t of the recent consulting services and training received
 
from the Puerto Rice Department of Educhtion, the CJSP will complete
 
the design and will initiate implementation of a revised teacher
 
training program for the CJSP faculty and for Ministry of Education
 
and Ministry of Social Welfare teachers.
 

2. The CJSP will also initiate a pronam to 
implement educational
 
supervision procedures which are designed to ensure the achievement
 
of programmatic objectives through systematic follow-up and
 
evaluation of their monthly implementation plans.
 

3. Development, production and distribution of didactic materials for
 
the 1990-1991 school year.
 

4. Implementation of the Third Phase of the Extension Program with the
 
Ministries of Education and Social Welfare, through eight seminars on
 
the design, production and use of self-education modules.
 



PROJECT STATUS REPORT 
April 1. 1990 - September 30, 1990 A X B __ C 

FINANCIAL DATA (518-0044) 

I. BACKGROUND DATA
 
Amount Authorized: DA Grant: original $ 150,000 last amend 1l100,000 

Project Title: Technical Training Amotint Obligated: DA Grant: original$ 150,000 last amend 1,1i00,000 
Project Number: 518-0044 Amount Committed: Grant - Period: 0 
Date of Authorization: original 08/16/84 last amendment 05/30/89 Cumulative: ,100,000 
Date of Obligation: original 08/16/84 last amendment 05/30/89 Accrued Expenditures: Grant: 
PACD: original 09/30/89 amended to 09/30/92 Period - Projected: $ 65,000 
Implementing Agencies: Centro Juvenil San Patricio Period - Actual: $ 91.184 
Major Contractors: Cumulative:$ 990,075 
AID Project Officer: Patricio Maldonado Period - Next $ 55,000 
Status of CPs/Covenants: Counterpart 

Contribution: Planned: $ 1,831.292 
Actual $ 

% LOP Elapsed: 76% 
% of Total Auth. Oblig. (Grant) 100% 

Date of Last Evaluation: 06/18/88 Next Evaluation: 08/15/91 % of Total Oblig. Exp. (Grant) 90%
 
Date of Last Audit: 06/10/90 Next Audit: 12/31/90 % of Total Auth. Exp. (Grant) 90%
 

II. Major Output$ Major Outputs Planned Accomplished
 
Next
 

Major Outputs Planned Accomplished LOP Period Cum. Period Period Cum. % of LOP
 
Next
 

LOP 	 Period Cum. Period Period Cum. % of LOP 4 Students in 7.030 1,300 3,500 2.330 1,750 3,900 55%
 
public and
 

1. 	Permanent 800 120 700 60 105 625 78% private sector
 
students schools
 
trained for trained through o
 
gainful the competency- o
 
employment based curriculum
 

2. 	Community 660 60 550 70 30 43 65% 5. Learning 1 0 1 0 0 1 100%
 
adults (men Resources
 
and women) Center equipped
 
trained in and-in operation
 
technical
 
skills) 6. Private 0 0 1 100%
 

foundation
 
3. 	teachers in 520 173 260 190 205 285 55% established
 

private and and in
 
public sector operation
 
schools to serve as
 
trained in the linkage
 
use of the between the
 
competency-based CJSP and the
 
curriculum local private
 
technology sector
 



PROJECT STATUS REPORT 
April 1. 1990 - September3Q_.gQ A__ BX C __ 

FINANCIAL DATA (518-0004) 
I. 	 BACKGRUND DATA
 

Amount Authorized: DA Grant: origin l N/A
 
Project Title: Special Development Activity Authority Amount Obligated: DA Grant: original N/A
 
Project Number: 518-0004 Amount Committed: Grant - Period: N/A
 
Date of Authorization: original 10/01/85 Cumulative: N/A
 
Date of Obligation: original 10/01/85 Accrued Expenditures: Grant:
 
PACD: N/A Period - Projected: N/A
 
Implementing Agencies: Period - Actual: N/A
 
Major Contractors: Cumulative: N/A
 
AID Project Officer: Patricio Maldonado Period - Next N/A
 
Status of CPs/Covenants: Counterpart
 

Contribution: Planned; N/A
 
Actual N/A
 

1% LOP Elapsed: N/A
 
% df Total Auth. Oblig. (Grant) N/A
 

Date of Last Evaluation: 11/30789 Next Evaluation: 12/31/91 % of Total Oblig. Exp. (Grant) N/A

Date of Last Audit: N/A Next Audit:* N/A % of Total Auth. Exp. (Grant) N/A
 

II. 	 Maior Outputs In addition to the direct funding of projects. USAID/E has provided,
 
through the SDAA mechanism. $40,000 to the Peace Corps for their Small
 

Not applicable to this project. Projects Assistance (SPA) activities. The SPA has been slow in
 
starting the approval of projects and at the end of the reporting
 

Ill. Project Description period, it still has an uncommitted balance of $30.000 which will be
 
disbursed during FY-91.
 

The purpose of the project is to finance small self-help activities
 
aimed at improving the lives of the rural and/or urban poor with V. Progress During Reporting Period
 
financial support that can have an immediate impact at the community
 
level. 	 Same as Number IV above.
 

IV. Progress Toward Purpose Achievement and Project Officer's Assessment 	 VI. Gender Considerations
 

During the reporting period, six new small community development Approximately 45% of SDAA direct beneficiaries are women, principally
 
projects throughout Ecuador were approved for SDAA assistance, in areas .in the areas of skills training. micro-enterprise development and
 
such as health, micro-enterprise development, technical skills health and sanitation.
 
training, homes for the elderly. etc.
 

VII. Evaluation/Audit Report Actions
 
The total SDAA funds committed in FY-90 is US$157,251 with the
 
following geographical distribution: There are non outstanding.
 

1. Sierra US$ 104.505 VIII. 	 ISSUES, PROBLEMS, DELAYS AND CORRECTIVE ACTIONS
 
2. C.,ast 35.411
 
3. 	 Oriente 17.335 The main issue confronting the SDAA program is the reduction in PPD/DP
 

staff to monitor, manage and follow-up on SDAA projects. The Mission
 
Total US$ 157,251 needs to explore alternatives to continue a reasonable level of SDAA
 

activities in FY-91.
 
The project has largely accomplished its objective of reaching poor
 
disadvantaged groups in Ecuador's urban and rural areas with quick. IX. Mfjlor Actions Planned for the Next Semester
 
financial assistance that has achieved a positive social and economic
 

" 	 impact for at least 6,500 beneficiaries. Agree on an alternative option to continue to implement SDAAs in light
 
of PPD. reduced staff.
 

http:September3Q_.gQ


PIRXTEr SrAmiS REPoRr 
April 1, 1990 - September 30, 1990 

MISSION DIRX'IOR RATIN3: A B X C 

I. BAIFUND [TA FINANCIAL DATA 

Project Title: Technical Support, Policy Analysis, and Amxnt Authorized: DA/ESF Grant: orig $17,000,000
Training 
 Amunt Obligated: DA/ESF Grant: orig $ 2,00O,0C0 amended to t 17,000,000 

Project Number: 519-0349 Amun-t Comitted: Period: $ 1,160,784
Date of Authorization: original 09/23/88 Cumulative: $ 3,631,823 
Date of Obligation: original 08/30/88 last amendment 04/27/9) Accrued Expend.: Period - Projected $ 750,000
PADl): original 07/31/93 Period - Actudl $ 909,654
Implementing Agencies: Ministry of Planning Cumulative: 2,327,610
Major Contractors: None Projected Next Sem. $ 3,100,000
AID Project Manager: Salvador Novellinm, PPJ Counterpart Contrib. Planned: $ 4,750,000
Status of CPs/Covenants: C's to First Disbursement - All Met: Actual: $ 19,700 

October 26, 1988 % LOP elapsed: 42% 
% of Total Auth. Oblig. 100% 

Date of Last Evaluation: None Next evaluation: N/P % of Total Oblig. Expended 13%
 
Date of Last Audit: Norw! Next audit: N/P % of Total Auth. Exp. 13% 

II. PR IEXT PURPOSE To enhance Salvaioran capabilities to B. Major Outputs 
identify and address priority development problems, undertake policy 
a d strategy reform, and to improve development program and project Plane Ac lshed 
implementation. This Next This 

III. PR1JRL'T DES RIPTICN The Project has four cxmonents: (a)
Grantee Program Development under wich tecunical assistance and 
training for the public sector will be provided; (b) Grantee Program 

Arnual Household surveys 

LOP 

5 

Semest 

1 

Cure 

2 

Semest. 

-

Semes 

1 

Cum 

2 

lIP 
_ 

40% 

Implementation to fund long and short term technical assistance 
enhance on-going programs (c) Grantee Program Monitoring and 

to Program/policy development
studies carried out 25 3 4 2 3 4 16% 

c-ontrol 
Project 

to improve GOES 
Administration. 

financial management capabilities; and (d) 
Tech assistance provided* 726 96 321 120 106 331 45% 

IV. PRaJECT STATUS Short term training 
provided to GOES personnel* 902 - 69 80 6 75 8% 

A. Planned ElPS Progress to Date 

I. Increased availability and use of statistical 
and analytical materials and methis. 

Anrual household 
surveys providing 
input for planning 

Sort term training 
provided to private sector* 

Long term training* 

105 

844 

-

-

5 

28 

15 

20 4 

5 

32 

4% 

3% 
2. Improved mnnitoring/aditing capabilities 
of GOES entities. 

Program to improve 
GOES audit capab. Technical assistance 

3. Inc. rate of disbursement of Donors funds 
presented. 
No measurement yet 

in fin. management*. 
*(in person/months) 

212 32 56 48 32 56 26% 

- I



C. Other Accomplishments and Overall Status 

The Project, after languishing for a year due to change in GOES andneed to sort out oversight and coordinating mechanism, now appears 
on track with project management for GOES side exercised by
unit in S-2EFE. Planning and Programmatic decisions are being 

mal1 

exercised by the 3 member GOES Consultative Ccmmittee (composed of 
SEIEFE, Central Bank and Ministry of Finance) in coordination withUSAID. Last six months effort has been focused on finalizing the
first anrval training plan and on assistance to formulate and
facilitate implementation of GOES economic and social plan. 

The Training Action Plan for the period July 90/June 91, was 

presented and approved. this
During semester the first long termtrainee, who attended the Fellows returned toHarvard Mason Program, 

the country and was 
placed in a new position in MIPLAN, wheremanages an important social program. Five new trainees started

Masters 
Programs in Management and Economics. Short term courses 
were approved in support of the economic and social program of the 
GOES. 

The Action Plan for the Program of Modernization of the FiscalSector was prepared and presented to USAID and GOES. The program
will start in early 1991. 

Technical assistance has been provided in support of the Econic
Program of the Government. Among others, the Project has financed
the following activities: the contracting of a Technical Advisor to
the GAES; technical advice for the implementation of the social 
strategy of the GOES; studies to provide the legal, and 

organizational frames for tik establishment 
of a Stock Exchange. 

With Project funds an Action Plan to develop the Salvadoran National
Strategy for the Environment and Natural Resources Conservation was4financed; t- s plan was presented to the GOES and USAID. Funds also 
were made a tilable to enhance the operations of a private
non-profit Pro-Enviro nent Conservation Foundation. 

A major Program to provide technical assistance to improve financialmanagement and control systems of GOES' institutions was approved by
the consultative committee. This program is to be implemented
during 1991-1992. However, as noted in Section D, a revision to thelaw governing the Court of Accounts (the government audit agency)
has yet to be presented to the Legislative Assembly. 

The Consultative Committee, which projectoversees implementation,
is aware of the importance of the participation of women in project
activities. It should be noted that in training activities, at

least the 50% of the beneficiaries have teen women. Moreover, thepossibility of financing research on women's issues (e.g., income
levels, etc.) using the data gathered in the multiple household 
survey is being explored.
 

D. Problems and Delays 

1. Due to delays in the preparation and presentation by the GOES of theTraining Plan, it was decided to temporarily suspend approvals for training
activities. The training plan was finally presented and approved inAugust. However, due to the time needed to process training documentation,
few activities were approved before the end of FY90. 

2. The Court of Aconunts Program is still moving slow. The draft law
which proposes the reform to the Cort of Account has not been presented tothe National Assembly. However, it has been analyzed by the Salvadoran 
Commission on Salvadoran Legislation. The approval of the law is neededbefore the start of the program. 

E. Major Activities or Corrective Actions During the Next 6 months 

1. The Consultative Committee is working with GOES institutions to selectthe participants for the training activities approved tnder the Action
Plan. Short term courses to improve the GOES capabilities needed to 
implement the ecormic and social program of the Government will be offeredduring the next semester. 

2. Short and long term technical assistance will ontinue to be provided
in order to solve the priority needs of the GOES, and in support of the 
econmic and social programs. Mission will launchof 0349 activities a comprehensive reviewto determine funding requirements and develop sectoral
strategies for areas now being identified for priority support. These
include financial sector reform, privatization, municipal development,
fiscal sector modernization, and improvement of the GOES audit
capabilities. Based on this analysis, Mission will determine if a PP 
amendment to increase LOP is required. 

25783B 



Aiwl 1, 1990 - September 30, 1990 
MISSION DIRELTOR RATING: A X B C 

I BAPKGaKka DAM FD1}lIAL DATA 
Project Title: 
 Public Servioes Restoration Project

Project tmiber: 519-0279 	

Amount Au-horized: PA/ESF Grant: oriq $11,000,000 amended to $98,233,600Amount Obligated:Date of Authorization: original 05/04/83 am 	
1A/ESF Grant: orig $l,000,00 amernded to $98,233,600dment 03/04/89 AoxitHL Cummittcd: Perind:Date of Obligation: 	 $ 2,105,657
original 05/16/83 last amendment 04/10/89

PACD: 	 Cumulative: $98,193,338
original 11/16/84 amended to 
 09/30/90 Accrue.Implemnenting Agencies: Expend.: 	 Peril - PrOjC,_t,&- t
 
Period - ActuAl
Lempa River Executive Hydroelectric Comission (CEL), 	 $ 4,895,386

Cumulative: t%6487,2q5Ministry of Planning (MIPLAN), 

Ministry of Public Works (MDP), Projected Next Sem.$ 1,200,000

Counterpart Contrib.Planned: 
 $ 2,433,3G0
National Administration for Telecommunications (ANTEL),


National Administration for Water and Sewage Systems (ANTA), 	
Actual: :81,348,875

% [LIP elapsed:Autonomous Executive Ports Commission (CEPA) 	 % 100.0 
% of Total Auth. Oblig. 	 % 100.0Major Contractors: 
 More than 800 commodity suppliers 
 % of Total Oblig. Expended % 98.2
AID Project Manager: Leopoldo Reyes 
 % of Total Auth. Fxp. % 98.2Status of CPs/Covenants:
 

CPs to First Disbursement - All Met: 11/19/81

CPs to Subsequent Disbursements: All Met.
 
Covenants: Stated In PIL No. 3 
- Met on: 02/05/82
 

Date of Last Evaluation: -- /-/- Next evaluation: -/-/-Date of Last Auiit: 04/30/85 Next audit: 
 03/-/91
 

II PioKnE' PURO 
III PR JELT DESCRIPTION
 

A. To assist the Grantee to maintain and restore public services
affected by the political oonflict in the country. 	

The Public -Services RestoratiCXI ProjOct finances the tedinical 
advice, training, tools, repaiir pirts, equipment aLc other 
services needd to provide the cGS a qui&k-resx-ise capability
to reptir or restore thelrjt Ltry's ecmanic infrestructureclu4rj l by erri li, attrik, or 1hat or.*] disISLers. The overallqitl is to pruvent furthe- deLtrlor,t inn, of s I ec il)lanfiafb] 
conditions in El 
Salvador 13Yassistinj tihe GOES to restore
 
essential services that have h.en tdrgets of SakIntage.
 



lV PRIaE-T SIA Potable Water:
 
Potable stt iczi N/A N/A N/A N/A 0 288 N/A
A. Planned EOPS Progress to Date operating 
Shallow wells/handpumps N/A N/A N/A N/A 0 137 N/A

The Project does not involve planned outputs, but rather (unit)responds to specific needs for foreign exchange to restore Water Systems, upgrading N/A N/A N/A N/A 0 10 N/A
services, as these needs arise, and for de facto aonterpart
local currency 	 s:to meet critical maintenance and coristructicn TeleccmmUicatiri 
needs. 
 Monitoring equipment N/A N/A N/A N/A 0 3 N/A
 

installed (unit) 

B. Major Outputs Planned Railways:
This Next Tlhio Loczznotive engine.. N/A N/A N/A N/A 0 22 N/A

LOP Senes Cure Semes Senes Cure LOP rebuild (unit) 
Box cars rebuild (unit) N/A N/A N/A N/A 5 80 N/APcwer:
 

Stan by Generator N/A N/A N/A N/A 39 1049 N/A a/ Airts:

Energy (G*i) 
 SecurIty X-Ray Fquipment N/A N/A N/A N/A 2 4 N/A
Total Electricity N/A N/A N/A N/A 1099 15759 N/A b/ (unit)

Used (; M)
 

Transmission Towers N/A N/A N/A N/A 303 3544 N/A
 
Restored (unit)
 

Transmission Lines N/A N/A N/A N/A 33 158 N/A c/
 
Built (Kin)

Distribution Lines N/A N/A N/A N/A 0 	 1527 N/A a/ This number includes generation because of interruptions in theBuilt (Kin) normal system due to guerrilla attacks plus other normal reasons 

like peak hour constnption neads.Roads and Highways: b/ 	 The higher the number the better. ,)nly part of this amount canRoads repaired (Kin) N/A N/A N/A N/A 0 147 N/A oe related directly to 279. It means thet restoration ofRoads rehabilitated (Kin)N/A N/A N/A N/A 0 137 N/A services were fast in order to continue giving normal services.Roads maintained (Kin) N/A N/A N/A N/A 20 2433 N/A c/ This is done to provide reliability to the system by building
Bridges restored (unit) N/A N/A N/A N/A 2 43 N/A d/ - alternative circuits.
Bridges repaired (unit) N/A N/A N/A N/A 0 43 N/A d/ 	Restored with Bailey structures. Oe hundred and six attacked, 

resulting in 84 with major damages. 



C. Other Accomplishment and Overall Status D. Problems ari Delays 

The Project continued to be successful in providing the 
implementing agencies the necessary resources to effect 
immediate repairs to the basic public services damaged by 
guerrilla attacks, 

Recently sane questions of possible mn-cinpl lance with 
source/origin ar l technioal specificatious have arisen with 
respect to CU2. procurements. An assessmenIt is tunderwrdy LO 
clarify this matter. 

In particular, before and during peace conversaticns between 
the GOES and the EMIN, the attacks to the infrastructure 

E. K-jor Activities 
Mbnths 

or Corrective Acicris Durinq the Next Six 

increased considerably. During the reporting period, CE.
carried out 303 repairs to the power system in which the 
helicopter services funded under the Project were essential. 

Liquidatick of CC"trdcts. 
Close out of th Project. 

A key element to the success of the timely repair was 
availability of spare parts that the different public
services entities have in stock through the Project. 

the 
Voucher examination and inventory cexitro] to
RIG Audit requested, but nIot yet schUduled. 

h* performed. 

2495G 
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PFDmx~r SrAMS REOR 
April 1990 - SeptemberS, 30, 1990 

MISSION DIRIf"TOR RATIr3: A X B_ C_ 
I BPGN]U.D MM FINANCAL nJm 

Project Title: Public Services Improvement Project 
 AmouuiL Auithorized: rA/ESF Grant: orig $75,0X)O,0O amejui to $Project kumber: 519-0320 Anoint Olijlt.e:DaLe of Authorizaticn: original 08/24/89 amendment 
U;/KSF Grant: orig $ 8,000,000 amemled to $43,434,000---- /-- Am7uLt :crnittel: Perial: t 5, 185,761Date of Obligation: original 08/30/89 last amendment 09/28/90 
 Cunulative: $ 5,598,276
PACD: 
 original 09/30/94 amended to 
 -- /--/-- Accrued Expend.: "ericI - ProjectLedImplementing Agencies: 

Period - Actual $ 586,514
Lermpa River Executive Hydroelectric Commission (CEL), 
 Cumulative: $ 586,514Ministry of Planning (MIPLAN), 
 Projected Next Sem.$ 2,500,000
 

Ministry of Public Works ({DP), CoUILerpdrt 7ntrib.Plantl: $6o,000

Ministry of Health and Social Welfare (MSPACe),

National Administration Actl: $21,793,)24for Water and Sewage Systems (ANT)A), % ILP elapsed: % 21.3
Autonomous Executive Ports Ccmmission (CEPA) 
 % of Total Auith. Oblig. t 57.9major Contractors: Louis Berger International and others to 
 % of Total Oblig. Expeide] % 1.3 

be determined. 
 % of Total Auth. Exp. % 0.7A.ID Project Manager: Leopildo Reyes

Status of CPs/Covenants:
 

CPs to First Disbursement - All Met: 01/17/90

Covenants: Will be satisfied as scheduled in PIL No. 3
 

Date of Last Evaluation: -/--/-- Next evaluation: 07/15/92

Date of Last Audit: 
 -- /--/- Next audit: 09/15/92 

II PaKUET P III PROJElr I SCRrPTION
 
A. To restore and preserve vital public services provided by the The Project

infrastructure agencies. 
will assist the GOES in repairinq an, reconstructing

public infrastructure dnmaged by the guerrillas while imprn-,I(.j 

8. ard expvAtliing the delivery of rural water arnd ji.i-Inq in theTo improve and sustain the access of rural populatiou to nteiui-c of secordrary, -tiry, .,i itkwer class roads.markets. Also
teCInicol assistance will he providel to the different -,OES 
agencies to improveC. To increase access their delivery of these services. Theto potable water supply and saniuatixori Irojec-t con)sists of four ctiax-A,-nts: C(-I-flleIntsystems of the rural pop'ulaticns, and to increase 

I: Public
the proper Services hQestoriAticx; Carnixpxiert II: Rur,,Il .tids rxferredus' of Water and sanitation) systems in beneficiary fanilies. JtintendnCe dail tUpiirs; C'ciflpJAMIMt Ill: WAter Suifpply, 

sanitat iari, ariw ll-altfh, dal (YCiIi-pxeni IV: Irnstitutinrda] 
S3trengthening, Project .Ltlpirt. ri ,wl Ev. lustion. 1 



___ 

IV 	P F l -ac STA7 

A .	 Planne d EDPS1) 	 90% of the highways/road systems, 100% of Progress 

the electrical transmission and 
distribut1in system, and 85% of the ANEA 
Water systems are operational (20% currently). 

2) 	 The financial and administrative capability
to resutre the major public servioes aboveis 	 maintained (current capability is 
estimated in 60%). 

3) 	A 101 increase (2% per year) in the level
of 	 traffic (ADT) on roads In the program is 
achieved. 

4) A reduction of 5% (1% per year) in 	 the real
unit transportation coet of cargo is achieved. 

5) The capacity of the l1P to plan and implement
repair and maintenance of secondary, tertiary
and rural roads is improved. 

6) 	 1,600 Km of seoaxdary, tertiary and rural 
roads wre given maintenance. 

7) 	600,000 people served by new 	 or repaired and 
functioning ater systems and 	sanitaryfacilities, raising access from 13.5% to 30%. 

,3) 90% of families in target communities kniow 
anA prdCtiOe correct use of water. 

9) 	 90% of schools in the target areas have 
adc-ludte a"I clean latrines. 

10) HeIIlth and sanitation prCMOters have active 
r- ccXmtact with users of 95% of rural potable

witer utndsanitation points insti.lled under 
t I p , _ct.this P-

'I) oL;IsuiIit!S havu ' A0,1 will ,cesus to Water, 120 
CkXMr3timties will have Lhir wdter systems

inpr, ,,_d etc. 

to 	 Da te0 

0'istritxt 

0% 


0% 

5% 

0 

0 

0% 

0% 


2%
 

()1
 

B. 	 Ma jor Ot i ts 

Ccinennt I: 
1. 	 Restoration of AIJII ater 

systems oUtside San 
SiIalor. 

2. Restordtici, of electric 
ion ,u0 

tratsmissicl systems.
3. 	 R&stordticxI of iaq,] 

railwiy facilities. 
4. Restoration of dutrugd


airport facilities.
 
5. Restoration of Ludiagexi 

ocean port facilities. 
6. 	 Restoration of bridges. 

CamEnt II: 
I. 	 Repair and maintenance of 

secoradry, terciary, 
Rural "A" and iral "B" 
roads, 1,600 Kms. 

2. Maintenance, control, and 

operation of construction 
equipment. and vehicles. 

Not 	 less than 310 units. 

.	 20 e 11:
mall ter sysems 


repaired.2. 	00 new small water Lutk 
sanILtation systemsi nsuiI I ,]. 

3. Water ccnmittees formed 
for ech nw sysinj. 

--7 

Next ThIis 
s F, ne C ure W I' 

Sen ___ 

N/A 0 0 N/A 

AcLc-npl ishe 

N/A 0 0 N/A 

N/A 3 3 N/A 

N/A 2 2 N/A 

N/A 0 0 N/A 

ll- ,- 0 tl/A 

60 0 0 0 

200 150 150 48
 

0 0 0 0 

0 0 0 0 

40 0 0 0 

lOP 
-

N/A 

N/A 

N/A 

N/A 


N/A 

N/A 

1,600 

'MisPla 

Senis 
S____ 

N/A 

N/A 


N/A 

N/A 

N/A 

N/A 

0 

310 150 


0 


900 0 

350 0 

ne 


Cuin 

N/A 

N/A 


N/A 

N/A 


N/A 


N/A 


0 

150 


0 


0 


0 




Major Outputs Planned Acompl ished D. Problems dl 'L.,ys 
-
'This Next This t of 


mpVzCient. IV:,- S-m:s [e 
 The .et hCalCormlxxullent IV: 
Crum szn1 d,-l ys ill 9Lt inq st-a-rted. Soon-After1. Management Systems 100 0 0 20 0 0 Ill! siqrtltitre of the ProjeCtL Arjree-rnent hell on At"IsL0 30, lqi. th ITIlN offensiv,, of fkeinler and Iuueraerinstalled in Caminos Kj (%) 
 result-t ii ,i2 1/2 rnndi delay in the satisfat2. Caminos anagement Unit 100 75 75 25 75 75 75 

ioFi of the 
Ccilit i(ts Precd-,Ient to the first disilirsamulL. 

established (%)
3. ArEA Management UniLt 100 20 20 80 20 20 20 'Tiepro)ject desiqn pi ,,vides for the cctiltr, ting of Lhreeexparded and fully IJS'.'Is a1L fouI lSJ- :; ' LO Iprojec-t 

AS OT the close of the reporLtinq puricyl otly tite FSNW-PSC was 

's to Ilge implientation.staffed, and management 
systems installed (%) on-lxrArd. This also has oontriUt-el to thR overall initial 

delays in Projec, i-F'pl.-mentat iOn.C. ,1-her Accxnplisl-hment and Overall Status
 
the recently received 
ilost Country Cont racts qaidance

With the advise of ALID personnel the implementing agencies
may 

CFL, ANDN, KNP, , also impact negatively ou.,Project irnpl4Taerlttion.W-f, and CEPA prepared their AnnualImplementation Plans which were approved by SEIEFE and AID, 
 E. ?4Ajor Activities or Corrective ACLiOn. During the Hext Sixand implementation has been initiated. 
In the procurement Months
 
area, 23 Invitations for Bids have been Issued for an
estimated amount of $6.1 million. 
In addition, the 
 - Approve the work plan atli ini llte ,ct Ivit tes of theimplementing agencies are working in the preparation of 
 Techniol Assistsace Team.tender documents for about 15 IFBe with an estimated cost of - Initiate crnstruct iCX lctLivities tiuder cinox~rksnt$5.5 million. 7he technical proposals for 

I, Rural
the technical 
 Rtoads Deferrel Mtinten n,-e dail RN-pirs.assistance were evaluated and the Contracting Officer awarded 
 - Fully establish the iI'ialenIt iii NJl)]A111,1lP.n I[lhtsthe conLract to the successful firm. 7he Team Leader started - Carry--ot all uilLte of th,-liinacqu Assessin.-r* lFteprt.his work and the remaining members of the TA Team are 
 - TA 7eam pruparatiOll of i prioritizld Iisttrl of analyses toscheduled to be on board early in the next semester. 
 be developx] over the lif,- of ProjeCt rel-tiriq key policy 

Itiring the reporting period, AmendlnLnts No. (ial ci31s isskles to f'm ,e.t ,11pit s ,rtIov,.r., I Protject2 aid 3 to the hlong-term stinittililit y. (S'. pi''jl3 A If'll)Proje t Agreement were signed obligating $19,184,00 aid - Contract LI,-Nc'_ of 1I1I1'.sFSN-P-s pr,,ject$.S,500,000 respectively giving a total cumuilative oblig-tlion 
 implementat~ori staff.
 
of $43,434,000.
 

211-11, 



PIRWET SrATJS R-'ORr
 
April 1, 1990 - September 30, 1990
 

I. BAN3CROWIND LI.TA MISSION DIREEClOR RATING: A B C
FINANCIAl° ATA 

Project Title:Project Earthquake leoxwnstructionNumber: 519-0333 AnmXit Authorized:Date of Authorization: original 09/22/87 
FlA/ESI- Grant: orig $75,000,000 amended to $98,000,000amendment 08/26/88 Asount Obligated:Date of Obligation: original 09/22/87 
[)A/ESF Grant: orig $75,000,000 amendied to $98,000,000last amendment 08/26/88 Amount Crmitted: Period: $ 7,190,694PACD: original 09/30/90 amended to 09/30/91
implementing Agencies: Cumulative: $81.235,586Ministry of Planning, Vice-Ministry of Accrued Fxpend.: Period - Projected t----.Housing, Central Reserve Bank (see Page 3) Period - Actual $ 9.929,801 

Major Contractors: Cumulative:
To numerous to list $32,597,709
A:" Project vringer: Charles C. Brady 

Projected Next Sem. $a12,750,000
Counterpart Oontrib. Planned:
Status of CPs/covenants: CPs to First Disbursement - Met: Yes $ 3,852,000


Actual: $ 3,852,000
Oovenants: in force I LDD elapsed: 75% 
Date of Last Evaluation: 04/04/89 % of Total Auth. Oblig.Next evaluation: Final 100%% of Total Oblig. ExpendedDxate of Last Audit: 09/30/90 Next audit: 33%Concurrent % of Total Auth. Exp. 33% 

II. PRWIECT PULROSE 

To assist the GOES arid the private sector of El Salvador in B. Major Outputs (*See Page 3)reconstructing and rehabilitating housing, schools
facilities, vital infrastructure, and health
and reestablishing small
businesses private Planned plishedand education facilities, particularly thoe AccmI 
benefitting lcwer inome groups affect,-d This Next This % ofby the October 10, LP Semest. Cume Semest. Semest. Cum La'1906 earthqualie. 

Recunstruction of: 
III. PRjET D Public Markets ($18.0 M) 15 2 5 5 1Classrooms ($32.8 M) 1766 632 1033 281 

4 26.7%
426 827 46.8% 

Health facilities ($4.3 M) 10 3 5'1weEarthquake lFaonstructici Program is a massive construction 1 2 4 40.0%
activity designed to replace infrastructure damaged in the 

Hbusing site development
($10.6 M)
earthquake of 1986. 56 8 19 18 8 19 33.9%
Community Facilities ($1.3 M) 18 0 0 9 0 0 0.0% 

IV.- pjxTjj ousing ($23.5 M) 9937 1849 4029 2525 2029 4229
27 miles of highway ($2.9 M) 27 0 0 14 
42.4%
 

0 0 0.0%
 
A. Planned ECPS Progress to Date (See page 3) 
 Water services reestablishment
 

($3.4)

1) 100% 16.9% 70.2% 14.1%
Project beneficiaries will have shelter, highways, market 

10.3% 63.5% 63.5% 
facilities, access to schools and health care services at a 

Housing, small business ard 
social services loans ($16M)* 5124 698 1510 
 1357 446 1258 
 24.6%
level superior to those prior to the earthquake.
 

2) Businesses assisted by the Project will be functioning at a '$14.M of this amountlevel equal to that isprior to the eartliquake. included in housing above. 
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C. tier Accomplishments and Overall Status D. Problens and Delays 

The project is generally moving well. A large number of subprojects Some problems andare currently under construction and delays were experienced duringseveral more major and this period due to lack ofadhereicemultimillion dollar infrastructure projects 
to mission host cotutry contracting reqLuiresiegts by theare about to begin. It goverrimentalis expected that most of the remaining contracting activities will 

Cxtractinj entity. Fbrtunately, the mission's participation
be concluded in the Lccming in such contracting and mission procedures and approvals were sufficientsix month period. Despite the
generally otimistic that no contracts were improperly awarded.outlook in tl't reccrtstructin activity, the The Mission subsequentlyredrafted procurement proceduresProject will still not be comupleted by the current PACD. in order to strengthen the approval andhis is evaluation processdue to several factors including the acceptance of 18 

and eliminate ambiguity in the procedures. Themajor school rebiddingconstruction projects from the World Bank's unexecuted Earthquake 
of contracts and remedial actions have delayed procurementactions by almost three months. Resolution ofReostruction Program. Infrastructure projects disburse slowly at 

the problem is close at hand. 
first, fast in the mid-term, and slowly again near the end when
adjustments are made. This is particularly true of earthquake
reconsruction which is ccmplicated by demolition, extensive sitestabilization, salvage, and retro-fit vs. simply design and 
construction. 

Another significant factor in the accomplishment of the Project bytle original P Ai has been the generation of additional colons forproject use which results from a difference in the exchange rate.At the outset of the project, the exchange rate was CXS. 5.00 toU.S.$1.O0. In rough figures, that nde available COLS. 500,000,000for project activity. 
The current rate of exchange is CXLS. 8.00 toUS $1.00 making nearly CIXS. 800,000,000 available forthe difference generated will be use. Some oflost to inflation, but the E. MajorActivities or Corrective Actions DWring the Nextremainder 6 Monthshas permitted expanding project benefits. 

- Reasawrendations and amended contracting piocedures will be given to theMinistry of Planning regarding corrective measures in the acquisition of
The most recent projection of the Earthquake Project conducted in 

goods, services, and the award of construction contracts financed by10/90 shows A.I.D. These measures will bethat physical construction will continue in at least 
implemented during the upcoming period aidone most 

ccupzonent until June of 1992, 
of the remaining project contracting will be accamplistjed.and a few additional months will berequired in order to perform final technical inspections and effectadministrative acceptancework, if any is performed. of physical projects and insure remedial 

- The PACD will be extended by a period of one year to September 30, 1992. 

- 10 
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LXur'D 

I. hACEGNcXUND DATA (Continuation) 

Impleenting Agency(ies): 	 The Direcci n General de 
Rcorstrucci n (EGR), the 
Ministry of Public Works, 
Ministry of Public Health,
 
Ministry of Educaticn/CEL, 
MUnicipality of San Salvador, 
Urban Housing Institute (rViU), 
Natiial Water and Sewerage
 
Authority (ANDA). the National 
Popular Housing Program 
(PRPNAVIPO), the Financiera 
Nacional de la Vivienda (FNV), 
Banco Iipotecario, nine National 
Banks, seven savings and loan 
associations, and three private
voluntary Organizations. 

IV. PROJIT STATUS (Continuation)
 

A. Progress to Date;
 

1) 	Based on project expenditures approximately 33% of the
 
beneficiary group has gained access to services and
 
facilities described in ECPS.
 

2) Demand for small business credit was largely satisfied by
$B.8 M in the predecessor credit compnent of 519-0331. 
Small business credit under this activity is complete. 

B. Major Outputs: 

'This table shows only the status of physical projects after
 
the contruction piase begins. In this activity about 60
 
percent of project effort is dedicated to preconstruction
 
activities such as project identification, selection,

preparation of Action Plans, drafting of bid documents, the 
conduct of studies, desigms, demolition, site stabilization,
the contracting of A & E Services and construction firms, and 
financial management associated with all of the foregoing. 
ITbuse activities are not reflected 	in the output table.
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April 1, 1990 -


Project Title: Emnergency Program: Health and Jobs for 

Project Number: 
 519-0281 Displaced Families 

[X~te of Autoriztion: original 02/11/82 
 last amendment 09/26/90D-te of Obligation: original 05/12/82 last amendment 09/28/90
PACD: original 09/30/83 amended to 
 05/31/93 
Implementing Currently Active: Ministry of Interior (COADEs), Inter-

Agencies: natiua~l Rescue Committee, Creative Associates Interna-
tional. Proects Completed: (EF Internationl, CESAD,FEEECRMIMO, Wo 	 ld
Relief, Project Hkpe, and Ministry of 
Health. 

Major Con- Currently Active: 1ono Consulting Corp., Arthur Ander 
tractors: son. Contracts Completed: Kraus International, Contrac-

ting Corp. of America, Banco Salvadorefio. 

AID Project Manager: Raymond G. Lynch 


Date of Last Evaluation: Sept. 1988 Next evaluation: March 1991
Date of Last Audit: Sept. 1990 a2/ 
 Next audit: March 1991 ii/ 

Il. 	 PROJECT PUPS 


The project is to provide income-earning opportunities. basic 

health services, shelter and adequate nutrition for the displacedpopulation, while also implementing training and permanent
resettlement activities which assist in the economic reintegration
of displaced families. 


I. -2. 


The project supports the implementing institutions to providepermanent solutions for the Displaced Population in the form of
housing, basic community infrastructure (access roads, sanitation,

water, etc), productive projects, health and education services,and other basic needs in returnee sites or new sites. 
This
assistance is to enable Displaced Families beome eonomnically
reintegrated into Salvadoran society. 


September 30 1990 
MISSIN DIREMMR RIATI: "A" - PVO activities 

"B" - GOES activities 

Amount Authorized: DA/ESF Grant: orig $6,a000.000 amended to $79,851,78E
Amount Obligated: EA/ESF Grant: orig $6,000,000 amended to $75,913,40C 

Amunt Committed: Period:
 
Cumulative: $72,524,633 

Accrued Expend.: Period - Projected $ 659,251Period - Actual 
 t 841,194 
Cumula tive: $68,187,909

Projected Next Se. $ 1,978,670
 

Counterpart Contrib.: 
 Planne6 t 8,592,600
 
Actual: 517,654,967

% LP elapsed: 72.7%

% of Total Auth. Obligated: 
 95.1%
 
% of T1otalblig. Expended: 
 89.6%
% of Total Auth. EXpended: 
 85.2%
 

rV. 	 PFUIEC'T SA 

A. 	 Planned ES 
 Progress to Date 

I. 	Reduce the zimiber of Displaced Persons 
requiring assistance from over 
400,000 to 25,000. 121,000 

Permanently resettle 60.000 DPs in newsites or their original homes of origin. 
 53,890
 

a/ A 	 concurrent audit was initiated with cOfNAES in June 1990,
World 	Relief (1st audit completed in January 1990, final auditwill be completed Dec. 1990, CESAD audit completed in Jan. 1989.b/ Int'l. Rescue Cummitte, Creative Associates & Rojnco Consulting
Corp. will undergo an interim audit i, early 1991. 

- 14



QCmet It EmlyxtPlannedGration & Vital In-
frastructure Program .UP 

Services agencies / 10 
Construction of camp envi-

rornmental improvements 1/ 69 
Employment proj. _/ 3,800 
CP's employed (average 

per month i/ 10,000 
Ibrk projects, returnees 1/ 50Vocational skills training 
courses completed 95 

Vital infrastructure proj 4/ 170 

This 
Sem. CQim. 

N/A 10 

N/A 69 
N/A 3,800 

N/A 10,000 
N/A 50 

5 95 
20 49 

Next 
Sem. 

N/A 

N/A 
N/A 

N/A 
N/A 

10 
30 

AoompU-Wid
Thi s % of 
Sem. Cm. !P 

N/A 10 100 

N/A 60 87 
N/A 4,846 127 

N/A 13,000 130 
N/A 62 124 

0 118 124 
20 59 34 

Q~rXNK I,~Planed 
Haith (cxt) 

Curati vjeHea lth---

Mdiral referrals. 
visits. 

Preventive [iealth 
No. of rural health 

volunteers trained. 
NO. Of cmunity

health seminars. 

LOP 

74,306
425,832 

50 

200 

This 
Sem. Cum. 

500 74,306
1,000 425,832 

50 50 

50 200 

Next 
Sem. 

300 
1,000 

178 

22 

AD-U~died 
This I of 
Sem. Cum. LP 

-- -

571 82,381 111 
IkIIe1,287 578,328 136 

384 497 348 

59 253 132 

Qs xr n I h : N &tx -

tin Servji Z/ 

UJmber of CENAS operating
Food Baskets delivered 

monthly to DPs. 
1b. of health dispensaries 

LOP 

24 

25,000
82 

Plarmd 

This 
Sem. Cum. 

N/A 24 

N/A 25,000
N/A 82 

Next 

Ser. 

N/A 

N/A
N/A 

This 

Sem. 

N/A 

N/A
N/A 

shed 

% of 
Cur. LP 

24 100 

35,000 146 
82 100 

Pomponent IV: Rein-
raxtplittionl/Pturnee 

NUmber of PJO Cop. orGrant Agreements 

Relocated/Returnee
Displaced Families 4/ 

Returnee/Re lcatio -
Projects 4/ 

,., 

UP 

5 

16,470 

139 

This NextSe . Ce N. ex . 

Sem_ cum. Sem. 

2 5 2 

200 10,920 1,000 

10 102 12 

ThisSei . C% 

Sem. Cum._ 

2 6 

258 10,978 

6 98 

ofo P 

__P_ 

120 

66 

70 

Cponent III% Puhlic 
Health 

Inmuniiation 3/ UiP 

Planne 

This 
Ser. Cum. 

Next 
See. 

-

This 
Ser. 

lixmshed 

% of 
Cum. UIp 

Solidarity groups
formed to develop
mLicrobusinesses 5 

Agricultural Starter 
Packages Distributed 4/ 31,632 

5 5 

1,000 26,632 

5 

0 

2 13 

1,056 26,688 

260 

84 

Tbtal applications, doses 68,250 

Children under fiveyears old. 50,375Pregnant Women (tetanustoxoid). 4,405 
Distribution of M40's59 

840 68,250 4,630 

800 50,375 4,400 
40 4,405 230 

__ 

5,238 

4,977 
259 

__ _ 

99,651 140 

82,987 156 
4,450 100 

0 

1/ The temporary employment/programTis Phnased out March 31, 1989.2/ is component activity ended May 20, 1988./ Vaccines are currently provided by the Ministry of Health (Mu).Adjusted LC~s. per reoent Project Paper Amedment. 
ORr Salts. (doses) 95,500 N/A 95,094 N/A G 95,094 100 
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C. Other Accomplish e'ts and Oveal Statm 

- The final RIG recommendation related to the CXNKIEs audit wasclosed allowing AID to begin refinan~cing this GOES institution. 
- A new General Manager was placed i 'iiarge of CONUES. He has 

effected significant and positive danges in the management of 
the institution and relationships wit,i other implementing
institutions. CEONALES is gaining the respect of other agencies 

providing assistance to the displaced population. Although there
still remain a few areas that need some attention, (ONAXIES may
finally be developing into an effective agency. 

- Established a Repatriation Office within CONAUES with the purpose
of reintegrating th* repatriated population into the economic,
political and social mainstream of Salvadoran society, 

-
 A Project Paper Amendment was developed and approved, an
 
additional $7.3 million was authorized and the Project was
extended through May 1993. Ups modified by the Project Paper

Ameaibiment are indicated on page 2 by footnote 4/ 

). Problems and Delayn 


- The initiation of the Displaced census ws delayed as the 

solicitations for offers had to be reanmunced. 
 'Thecensus is 
due to begin late October or early November 1990. 

- Altlxugh an excellent team of individuals has been put together
to form the Repatriation Office, the Coordinator of this office
has dosen not to work closely with CNIAEES and has sought to set 

up an autonomous office. 
This has resulted in strained 

relationship between the Repatriation Office and other GOES 
agencies. It has also severely delayed the GOE ability to
initiate any reintegration activity in the repatriation sites. 

recent change of OCordinators has resolved this problem. 

A 

D. Problems and lelaYu (Cxmt) 

- Despite some of the positive advances in management and project

implementation by C00tADES, the Vice Minister of Interior has not

been very supportive of this institution. The Minister of Interior 
has just transferred OXVJTES under direct supervision of his 
office. The Minister will e able to provide better guidance toOrigIES ad assist them in their coordination with other GOES 
Ministries. 

- Availability of ISTA land is still a limiting factor in the 
relocation of displaced families. Althou i C14tDES is trying to

obtain a few more sites fram ISTA they mAy rot reac the demandjs the

Program has for relocation of displaced families. 
More empiasis

will have to be placed on other Lard options or returnee activities.
 

E. Ma~jr Activities or Oarrective Actions Durirn the Next 6 Moinths 
- Complete census of displaced population and institute a dynamic


registry. 
- Camplete a cammunity-by-cxmunity evaluation of all of the displaced 

sites with the assistance of mxlIpuiS, Ronco's tecuical assistanceteam aid personnel fran AID. Tlese cxavnunity el.luaticos, along
with the comleted naticoal census of disolared families, will help
OWJXES and other implementing instituti".,s to estaiblish better
ommunity activity plans and target their assistance more
 

effectively.

t'UJES will also complete development of its strategy for short

and long-term activities. This will irclude plans for the
reintegration of ex-ociuhitants (both ex-EMI2'4 and ex-ESAF). The
Mission will identify two specialists to cariy-out an assessnent
study of the reintegration of repatriates aid ex-ombatants. 

- Contract two loal NG3s with lxcl currency oounterpart funding. 
- rxcvelop plans the out Interijitional Rescue Committee'sfor tihase of 


Displaced Families Program. 
 IRC wcild like to support the 
transformation of their local staff into a local PVC) that would 
continue working with GOES on the reintegratioti of displaced
families.
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PIUlL-7r SrA'IUS ldgIPi ' 
April 1. IlY)0 - 5o*te. Ler 30, 19)0 

<R0D 

FINICIAL IATFA
 

i3A 1Z 1.DATA .'UjjIU4 DIIl~i11) ILArI147. A 13 __C 

P.oj- 'iLitle: PL-480 Title II - kmergency Relief - El Salvador Aiaount Autnori'zk: Title II:'rJ. ct tlui=er: 519-0620 3rant: orig $1,567,56') amended to $
 
ilit,_, of Autzriz,-ition: original 02/01/90 (U.; $ value for 4,536 M.T.)


Ams-xit Comn1ttel: Peril:
!)it.- of Obli-lat in: original 02/01/90 199U-1991 $I,5G7,5G9
 
lACD:. (estimatei) original 04/30/91 Uinu $ 5L7,5ve:
APcruaJ Lxpca.:Lnplenenting Agencies: Ministry of Planning -

P1,ial - Pro]ectcJ $ 780,000CONARA Penal - Atal 752,000
Ii]or Contractors: IU40D).I.D. Pi-o]ect M1inager: Juli9 A. .fla Lf I atI;.,t ittz ot PrjectLv Next l 752,000CPS/ovenants: CPs to aJ52m.First Disbursement - All Met: 04/01/90 Lbunterport ContriD.: Plank-i:ltte of Last Evaluation: : 750,00006/84 Next evaluation: 00/00/00I it . of List Aulit: 00/00/00 Actual: 500,000Next aulit: 00/00/00 % LOP elap-ed: 50%
 
t -,i j'QL.1l , ,j Ikj

% of Total Oblig. Exiceiled 50% 
% of Total Autn. E'xperil 50
 

11. PiClUEX' PRIOSE: Provide nutritional support an medicalto tn 1xser salvkkirei population services ti. -ixiOi{iXII'Sliving in conflictive areas, whjose P1.1ue.lwe-ll bt-ing and living stanlards have worsened through 10 years of ACoNnplisihe. 
unstable politic and economic Tats , t Tnis tcircumstances. 

Suaest CUM SemeSt S-±mest CLM LOP
III. PsOJECT DSaIpl't1: The Ntional Commission for es. b of families receivingQaARA, Area Restoration, food and meiical 144,000 14-1,000 138,000is the &)E3 institution designated for assist.ne 96%tike Ministry of (lo. of Lv-rificiaries)Pl-uming to providle Title 11 food relief and medical assistance 

720,000 72,),000 L90,000 93to No. of LCCA2,1,000 2.10 2.10 216poor families (120,000 oeneficiaries) 90% 
are receiving taonthtly ratiois during food 

a month. These fanilies (Foul listrmutiii:oj)distributions taking place No. of Title II M. r. 3,900 .I'in conjuytioai with the 3,900 3,712 *iT 96%Ormnb nej Civic Actions QCA's. O2JAW\t selects ]istrioutelthe localities to bp-assisted with the IA!D oencurrance. 

P.'. Paojtr.rST, t S 

"1 . qI ID['S Progrese to lte 

!'ox lation living in N/A
 
Ireas, ul ble 

t.j receive regular public 
s-'ti'Vle ;, l-[intdil he. ith 

;t,Il IIty. 

19 

http:assist.ne


JtiA,:r Az m'=1jIwents aad Overall Status D. 	Proble.± a.il Wela.js 
1. 	 Frmn June to Sep,--mber 4,537.6 Mr's Title II commodities were 
 No ,major prnA~ems founJ.
 

rcCetve! InIfX1 oalition.
 
i". i4a~o_- Activities or ~c~ tlve At ionz I ,rinq ti_.Next 6 ?bonth 

2. 	 'l'e )rea-zlin of tv ccxumities received as of 09/30/90 LS as 
f!. 1,.ls: 

111 p,".ie1. 4iSSici 4h2 out tnhu U A prcx~ram b/ Wicemxr 3L, 1990. 

Aoi nc it y ProgramnaJ Raceived Difference
 
C-rn 2,357 2.323 (34)

RIce ,2a6 1.314 
 28
 
i.!,It 5.
ii; 
 551 6
 
Va,1oi 1 348 349 1

lbtil 4.536 4.537 1
 

3. 	 imIrin3 tru: Wriol t.he -A program improveJ in quality InJ
 
JU :*ti a L.1 re.;ult of the intensive USAID and 00NARA project

.3n tor-in.2
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PR1JaT SrATM RUSon 
April 1. 1990 - Septer 30, 1990 

MISSION DIRI ltlR RAT-INj: A B C X 
I- a -A0CNOM 

Project Title No.: -IAAgrarian Reform Financing 
-

Project Number: 519-0307 Amount Authorized: DA/Grant: Orig. $50,000.000
Amount Obligated:IIA/Grant:Date Autolzation: Original Orig. $ 6,500,000 Amended07/15/86 to $50,000,000 

Date of Obligation: Amount Cczmittc.I: Pericd: noneoriginal 07/31/86 last amendment: No.6 03/12/90PACD: 
 07/31/91 Cumulative: 
 $49,562,617

Implementing Agency: Accrued Expendituies:Central Reserve Bank Period - Projected t 5.000,000of El Salvador (CR)Maor Contractors: Pencd -Arizona State University (ASU) Actual $ 6,621,010


AID Project Manager: CumulativeAna Luz de Mena, IRD $25,700,622
Status of CPs/covenants: Cas Project Next Sem.to first disbursement $ 5,50,000all met: 12/15/86 Counterpart Contributions: Planned: $17.000,000


Covenants: All metDate of Last Evaluation; October/Nov. 1988 Nov./88 Next evaluation: Final, Actual: $10,000,000 
Date 03/91of last Audit: 1989 (Bank Superintendency Next Audit: early 1991 1 LOP Elapsed: 

83.0 
% or Total Authoriz. Obligation: I00.0% of Total Oblgiyation Expended 51.0

% of Total Authorization Expended 51.0
 

II. PRIrr RfPlOS 
lV. Paiir SrATIlS
 

To increase the availability and productive use of credit in the 
 A. Planned EDPSReform Sector. EOPS Progress to Date1. Increase in credit flow to sector (million 5) 60.0 39.1 
III. PRJk][r EIMRIPTION 

2. Increase use of investment credit by cops 140 coops 119 LoopsThe heart of Pro]ect 0307 is a rediscount line of credit for use 3. Improve loan repaym-ent rate over 1985 level 85% 95%by the mixed or private banks and the UFA for
cooperatives and Decree 207 farmers lending to Phase I
(Finateros). The remaining 
 Progress indicators are cumulativecomponents, including Training to crop year 89-90and Policy Studies provide directsupport to the realization of the sound and full usage of the 
 4. Value of production (million 5) 40.0 40.7
Rediscount Credit Line.
 

5. Value of traditional exports (million 5) 36.0 34.2
 

6. 
 Value of non-traditional exports (million $) 5.0 2.8
 

7. Value of import substitution (million 5) 3.0 1.8
 

8. Value of consumption (million $) 
 N/A 1.9
 

9. Employment generation (000 person/days) 6.500 7,216 
/ Of this mount, 521.7 million was disbursed by AID. 
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H. MAIOR ouaY'rls 
C. Other rxiplilshments aid Overall Status (continuation)
 

Planned 	 A-clxplished - 'he condition of additioillity for the project was waived.This Next This 	 This will% of have the following positive effects: 1)-	 Allow the use of project funds toLOP Sea. Cur. Ser. See. 
 Cin. L 1 meet all 

I. 	Rediscount Line 

the credit deand of the reform sector, thus freeing BCR resources 
to meet credit demand of the agricultural n-reform sector; and, 
2) Accelerate the utilization of project funds.
- No. of loans contracted 7,000 167 N/A 	 47%97 2920 3,298- Amount contracted 
- Phase 

(million $) 	
II of the Transaction cost study (Depositors) was completed.60 12.8 N/A 5.0 16.6 54.5 ' 91% Progress was made in finalizing Phase III, 
related to the borrower
 

2. Training 	 transatctiLs costs. 
The report will Le completely finished by the next
month. 

- In country courses 45 10 N/A 7 6 36 80% D. Problems and DeLys
-
 In country seminar - 17 N/A 2 30 60 
 N/A
-
 Overseas training 45 10 N/A 0 9 61 136% - lxqgh the overall lending activity during(No. of participants) the periol was grea-ter than 
-

ever. lending for intermediate and long term investment is less thanLong term training 20 
 12 N/A 12 12 12 
 60% desired. As indicated above, only $2.8 of the $16.6 
million in loans
 
Contracted during the senester were 


(No. of participants) 

for investment purposes. 
The inherent
 

credit wrthiness problem roxnted in3. Seminars and Policy 	 the lack of stdaility in cooperativeadministration 
Stud ies 	

aid weak cooperative managelmlent is being exacertted by the20 0 N/A 0 0 15 75% current process of privatization of the canmvrcial banks. With a view 
towards privatiztion,Includes an exchange rate adjustment on estimate reportedi 	 the ICR first instrtk:ted the bunks to be disolved toin 3/90 SAR. 
 stop all lening to the reformn sector. S_-coXd, it informed the remaining 
1-aiks that IX:R resmjtrces coutld Ie used only toC. Other Acimpliskmits and Overall Status 	 land to Class "A" aid "B"clients, effectively aiking most of the reform sector clients ineligible.
 

- In the third quarter 1990, the BFA received 
Working through the lLU Technical U1nit for Financing the Reform Sector
access to the rediscount (UrFRA). project management was able to convince the [tJcredit line. The Baik is assigned nearly one half of the 	 to recind the "A"reformtd-sector ani "B" classification requirement for reform sector clientelecroups and it is the princial 	 and tolender to Decree 207 beneficiaries. instruct the bainks to be disolved to clntinue diskxmrsements of contracted 
loans to this clientele. FkYwever,- Lending in the period was substantially higher than 	 new Icans to reform cxxoperatives assignedany previous semester tobecause of BFA entering the project. 	

the banks being disolved are beinij held in aLe.yance pending theAs shown above, there was a total of reassignment of these coops to other hariks.2,920 rediscounted loans 	 Also, this added confusion andmade in the period for a total of $16.6 million. uncertainty has increased the reluctance to make investment loans to the
266 loans were made Phase I cooperatives and 2,654 group loans to Decree 207 reform sector: 
beneficiaries. 

- Of the total 2,920 loans, 	 The BFA's participation (the ma]or reason for the increased lending70 loans valued at $2.8 million were for activity during the semester) is conditioned on it and the GO
investment purposes. 	 meetingThe 2,850 annual productions loans were valued at certain onditions with regard to the cessation of BI'A$13.8 million. The disbursements during the period were $7.0 million. 	
irrnvlvment in
 

non-banking activities, particularly basic grains marketing.
There were significant increases in the number of lcans made for 	
These
 

conditions are set forth in a mooUnon-traditional exports. 	 signed by the BFA, the Minister of
32 credit projects valued at $0.6 million were 
 Agriculture, thecontracted in 19 coperatives including financing 	
Minister of Planning, the HM and AID. Progress towrdsfor sesame, okra ani black meeting these conditions has not been satisfactory aid the BFA's eligibility
eye peas. Of this total, 17 projects in 12 cxips with a value of $0.3 is in danger of being suspended.

million are a result of the N-BA Project (519-0353).
 

- The approval of the Loan Guarantee Fund to reduce banks risks 	
Prcmoting the use of 0307 financing under the Renovation andfor lending Establisltient of Coffee Plantationsto tle Reform Sector and small 	

activity within IIRA in conjunrctionfarmers, is expected to be approved soon. 
 with ISIC is conmstraird. ISIC's budgetary problems o not permit it to 
provide adequated logistic support to the technicians who are to provide the 
technical assistance to credit recipients. 

N I 



D. Prlem and Delays (continuation) 

Potential investment loans for irrigation and shrimp farming have been 
the most affected by the reluztance to make investment loans to reform 
sector coops. Approximately 18 irrigation projects, three salt-water shrimp
farms and a number of fresh-water shrimp culture projects have encountered 
delays. Because of the size of investments and perceived risk, little 
progress is expected in the short-run regarding investments in salt-water
 
shrimp production.
 

E. VPajr Activities or COrrective Pcticm during the next 6 months 

Develocmits related to the privatizat~on of the banks will be monitored 
closely to determine any additional negative impacts on reform sector 
lending. The process of identification and implementation of steps (such as 
those mentioned above and the Irian Guarantee Fund) to alleviate negative 
impacts will be continued.
 

Efforts to obtain cupliance with the MCJ conditions in order to avoid 
suspension of BFA's participation in the Project will be a major focus of 
attention. A letter expressing our dissatisfaction with progress in this 
regard and requesting a meeting of Mission Management with the relevant GOES 
Cabinet level officials has been sent. The outcome of this meeting will be
 
a clear definition 
 of what actions must be taken and by when in order to
 
avoid a suspension of thwe U-FA's participation. Project mrkgemient will
 
monitor and assist with the implementation of these actions. 
 The need for
 
outside expertise to assist the [FA with the implementation of required
 
actions will be assessed and arrangements to provide such technical
 
assistance will be rude as appropriate. 

Pfroect mAnagement will work closely with the enditites involved to
 
explore ways for ISIC to obtain the resources it needs to provide adequate
 
techlnical assistance to support investments in coffee production.
 

The following specific actions with potential to help overcone the banks'
 
reluctance to lend to reform oooperatives will be taken:
 

- Completion of the general report on deliquency ad corrective measures 
betwen banks and borrowers and discussion of findings with the banks. 

- Work closely with the BCR in implementation of the Guarantee fond. 

- Intensified efforts to bring the technical capabilities of CIISA,
 
Technoserve and DIV3OR 
 to bear on the problems ccxnps are experiencing in 
obtaining investment loa ns. Special attention will be given to potential 
irrigation and fresh-water shrimp investment activities with a 
target of 
six irrigation and two fresh-water shrimp loans approved by the end of 
the semester.
 

Albl/cum 
tk,v emher 19, 1990 
,l % W). 1167/68F 
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pEll.'-r gSATS toa-Rr

April 17-1S90- 9epteilr0 1990
 

MISSIC14 IJRIrlUR RATItiU: A X B C 

1. lIitlJUWti IATA 
FIWX'IAI. [YiTA 

Project Title: 

Project 

Rural Small Enterprises and Cxoperative Development Amount Authorized: I)A/ESF Grant: orig
Ntumber: 519-0312 	 $3,870,000 amended to $5,320,000Amount Obligated: LA/ESFkite of Authorization: original 05/28/86 	
Grant: ori9 $1,050,W00 amnded to $5,320,000amendment 08/10/88 Anrsiftlilte of Obligation: 	 ommitted: Period]:original 05/28/86 last amerlment 01/30/89 	 t 0 

11"j): original 09/30/88 	
Ctmal ItLIve: $5,320,ooamended to 05/31/90 Accrued Lxpeni.:hIplementing 	 Per ix - PrujectedAgencies: Technoserve, Inc. 	 $ 300,Oo 

mi),-)r Contractors: None PeritA - Actual $ 408,050
 
AID Project Manager: Dontue E. Harrington Olui I attive: $5, 316,883
 
Status of CPs/Covenants: hrojectel Next 5em. ,
CPs to First Disbursement - None Specified 	 0Counterpart Cottrib. Plani*ed|: $ 985,000Covenants: None Specified 

Actuial: $2,311,073
 
Iute of Last Evaluation: 10/01/89 	 % LOP elapsed:Next evaluation: N/A 	 100%% of Total Auth. Oblig.lte of Last Audit: N/A 	 100%Next audit: 11/90 % of Total Oblig. Expended 100% 

% of Total Auth. Exp. 100% 

11. Plt)JlL'T PUISSE 
B. Ktiqor Outputs 

To itecrese rural employment, irikcine and production through the
,itev lopaent of self-help enterprises aii assistance to anpI i shed
strengthen
lcz.il institutions 	 nhis Nextwhich service these enterprises. Thslh of 

IfA' Suest (Cum Sn±st. Stines Cum LOP 

III. PRuix[OI DESCRIPTION Cooperatives graduated"* 17 5 17Cooperatives assisted 	 0 4 20 118'Tleproject will strerrgthen agrarian 	 36 0 36reform and non-reform 	 0 0 36 100
cm*pe-ratives ard the institutions that support them by assisting 

Project requests reviewed 48 4 48 0 5 52 108
 
cix~perative enterprises to improve their management and 	

Project agreements 64 10 64 0 8 96 150Diagnosticprofitability; providing 	 studies 183 8 183technical and management assistance to Business plans prepared 
0 10 282 154
 

FESACClRA to become a financially viable institution (this objective 
133 6 133 0 6 177 133
Business plans implemented
1"s been dropped); and assisting other private 	 98 0 98 0 5and public agencies Training 	 116 118programs ccmpleted 28 2 28 0to offer better services to cooperatives. 	 6 58 207 

Activities with private
 

institutions 
 32 0 
 32 0 
 0 33 103
 
*Increased earningsA. 	 is the accumulated sumPlanned EOPS Progress to Dite the cooperative enterprises assisted. 

of the changes in net profits of 
I. Growth in share capital 200 210 
 **Cooperatives are graduated when they reach certain minimum
($000) 	 administrative
 

standards.

2. 	 Increased coop earnings 

Although the requirements vary dsong cooperatives, they

generally include 
a fuinctioning$00)) 	 accounting department, trained upper and400 602 middle level mrnagement, and resxnsible use of credit.3. Net employment increse(FIE) 10,000 7,368 

6
4. Institutions strengthened 	 6
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PRaIOjtT STATUS REPORr 
April 1. 1990 - September 30. 1990 

MISSION DIREIOR RATING: A X B C 

I. BAQ(RUND InTA FINANCIAL DATA 

Project Title: 	 Ruiral Enterprises Development II Amounit Authorized: DA Grant: orig $6,500,000Project Number: 	 519-0382 AMLint Obligated: DlAGrant: orig $4,500,000Date of Authorization: 	 original 06/28/90 AxLjuLit Cc mmitted: Period: $ 0*Date of obligation: 	 original 06/28/90 
 Cumulative:PACD: 	 original 05/31/94 
0. 

Accrued Expeind.: Pericoj - Projected $ 0*Implementing Agencies: Technoserve, Inc. Period - Actual $ 0*Major Contractors: 	 N/A Cumulative: O
AID Project Manager: 	 Don E. Harrington 0 
Prujectud Next Sem.$ 400,000Status of CPs/Covenants: 	 CPs to First Disbursement-All Met: 10-30-90 Counterpart Contrib. Plannei: $2,167,000

Covenaeits: Various Satisfactory Act u. I: $ 3(0, 00 
% LOP elapsed:Date of List Evaluation: 	 00/00/00 Next evaluation: 09/01/92 % of Totl 

7% 
Auth. Oblig. 	 69%Date of Last Audit: 	 0(0/00/00 Next audit: 00/00/00 	 % of Tbtal Oblig. Expended 0% 

% of Total Auth. Exp. 0% 

II. Pmflhlrr PURPOSE B. Major CAkitputs 

To develop self-mangtd enterprises and assist institutions which Plarli 	 Acc plish Iservice these enterprises. 

This Next This 
 % of
 

LOP Smaest rajm Sosnest. SusnesIll. PRIWEZI' "DESCRIPTICN. Cim LOP 

iCoperativLs assisted 5o 3 3 7 19 19Project activities will emphasize strengthening Phase 	 38I, Phase III, Preliminr-y investryation 72 4 4 9 3 3 4anbi traditional cooperatives. Limite,- support will be provided to Project agre-1cments 72 4 4 9GOIS institutions, mainly in terms of sharing information and Project activities analyzed 	
a 8 II 

204 12 12 26 12 12
lessons learned. Technical assistance and training 	 6
will also be Project plans implemented 98 6 6 13 0 0 0provided in a limited way to cooperative federations and private 
 Training activities* 64 4 4 32
development institutions, which service rural enterprises. 	

9 9 14
 
Feasibility stedies 
 14 1 
 1 3 2 2 8 
Coordination activities
IV. PRflJEI-' STATUS 	 112 8 8 15 N/A N/A N/APersons trained 3.200 192 192 400 483 483 15 
Increase in net wrth Target to Le establishedA. 	 Planned EOPS Progress to Date 
* Project start up expenses which have been paid with counterpartI. Increase employment 42,000 N/A contributions will be claimed for reimbursement after funds have been(person years) committed. 

2. Increase family income 162,567 N/A 
(W000) 

3. 	 Increase area under 88,190 N/A

cultivation (ha.)
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C. Other Accomplishments and Overall Status D. Problems aM Delays 

- Project w.is authorized and impltnnentation began midway through the Nine 
:;umister. A snmoth transition from the old projeet to the new one 
I-jinnin,3 with c ,,pletioa of the first year work plan. E. Mayor A.'tivities or Corrective Actigis During the Next 6 n.)nths
- Tc:hioserve preparel 
 for LAPRMI XLXa study Litled:tX URL)ilXInstitutional Strengthening for the Reactivation of the Coffee - Provide advice in ninuiLs s-nL nmtters related to the kc-ning crop
Sector" with the purpose of obtaining a 43.75 million 
financin 3 harvestiq dCtiVities.frcn SETEFE to partially finance its 05.06 million project. - Efforts will be focknsed on investi3ating new cooperatives to be added- Despite pressure from outside, cooperative 7ronali decided not 
to to Techix)erve lx rtfolio.
invest in an expensive piece of machinery after a feasibility - PIL No. 1 will bu isuud to approve first year workplan, accept fulfilmentstudy prepared by Technoserve showed the investmerit was not of conditions precedent, and cumnit $4,500,00 to project.
profitable.
 

- In Cooperative El Jabdlj, the electric ccmpany (CEI.) introduced 
the awaited poer lines and their dry process coffee mill is now 
ready to start processing, increasing enployment and income for 
127 coxixrative members. 

- Coperative San Carlos is in the process of analyzing and 
reviewinq past performance. Several meetings were held among

officials of Bzulco Salvadore6o, 
 ISA, ClLISA, Exfrusa, cooperative
 
.-mers and Technoserve with the purpose of taking actions similar
 
to those taken in Ccxxperative Tonali (mainly a more efficient
 
allocation of resources). Cx perative TboalA is nw very

frequently praised by hank and ISTA officials for the progress it
 
has made based on sournd business decisions in benefit to its 132 

anhners. 
- Ihe administrative council of cooperative San Isidro was trained 

in decision making regarding the selection and importance of an 
independent cooperative manager. 

- Technoserve is building closer a relationship with ISA. ISA is

enlisting the support of Technoserve to accomplish development

objectives in certain cooperatives such as professional management

aUd financial responsibility.
 

doc. No. 1185/1186F
 
DOI/cem (10-25-90) 
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PR3 Tr STATUJS R P()RTApril 1. 1990 - Septem)er 30, 1990 

MISSION DIRECTOR RATIM3: A B X C 
I. BACKGROUND DATA 

FINAWrIAL1YATA
 
Project Title: 
 qilx-business Development

Project Number: Amount Authorized:
519-0327 	 DA/ESF Grant: orig $20,000,000 amended to $33,000,000Date of 	 Aiuz,,,t Obligated:Authorization: original 09/27/87 	 nA/ESF Grant: orig $10, 116,000 amendedamendment 07/31/89 	 to $33,000,000
OUte of Obligation: 	 Asxcit CosmitteA: Period:original 	 $14,570,91709/29/87 last amendment 03/07/90
PAL3: original 	 Cunmlative-09/30/92 	 $32,368,730amended to 09/30/94Implenenting Agencies: 	 Accrued Expend.:FUSADES (Divagro/Fidex) Period - Projected $ 2,400,000

Major Contractors: None Period - Actual $ 1,742,259

AID Project Manager: 	 Cumuative:Don E. Harrington $ 6,690,054

Status of CPs/Coverknts: CPs Projected Next
to First Disbursement: 	 Sem. 2,400,00001/26/88 Wounterpart Contrib. Planned:Crs to Disbursement(Line 	 $11,000,000of Credit):07/13/88 

Covenants: Various, substantially met. 
Actual: $ 3,765,479

% LOP elapsed: 42.86% 
Dite of Last Evaluation: N/A Next evaluation: Jan./92 % of Total Oblig. Expended 20.27%
 
LDite of % of Total Oblig. Funds Cmmited 98.09%
Last Audit: N/A Next audit: Dec./90 

II. 	 PRaJEUr PURPOSE

To increase the production and export 8. Major Outputs
of non-traditional products.

Ill. PRjirTr E SCRIPTICt 

Plannofi
Project is designed to provide T/A, training and credit to private


agribusiness 	 LP Semest Cum Semest Semesin El Salvador for the prouction and exports of	 
Cum LoP

non-traditional agricultural products. 
1. A functional technologyA. fP rAeIt StauIT rgrs o aewnoorydecientifed- naneIV. RWBr STIUS-

QS 	 30transfer program instituted:& 0 4 87 6 2A. En-dof ProjectStatus (EPS): 	 30 new products identified & 6 
Planned fl 2 

S Prorrss to Date technology disseminated. 30 4 8 71. Increase foreign exchange 	 6 29 %96.67 - Four experimental stationsearned by the agricultural 	 testing new varieties andUS$49.0 Killion $17.7sector, annual exports 	 training agrobusinessmen, farmers,

students and coops members
2. Increased employment 	 4 1 4 012,600 fulltime 	 1 4 100.00in the agricultural 	 3,312equivalent jobs 	 - On-farm demos to validate
NTAE technologysector, 	 90 N/A N/Agenerated. 	 6 5 18 20.003. Increased nn-traditional 	 - An established quality15 NTAEs being 16crops 	 assurance program,being commercially 	 includingproduced andproduced and exported exported. 	 pest control, aid pustharvest activity4. Increased 	 1area under 	 1 1 0 1 1 100.00 

-	 An integrated T/A deliverycultivation of - yAt minte brited e i ng:
 
non-traditional crops
for export 
 23,000NTAEs byhas.1994under 17,254 	

40a. 40 agribusinessb. 20 agrarian ref.coops N/A N/A N/A20 N/A N/A N/A 3 35 87.5040 63 315.00
 

-31



B. MajOr Outputs 

Planned Accc lished 
This Next This % of 

LOP Semest Cm Semest Senes Cum Lip 

c. 11,000 sml farMeLS
(000) 
 1.0 N/A N/A N/A 1.6 4.7 42.85 

- An established aquaculture 

program:
 
a. An experimental station 
 1 1 0 1 
 0 0 0.00 

b. $3.0 million exports
annually by 1994 ($000) 
 N/A N/A N/A 0 12.6 0.42

2. A functional credit 

program established: 


- $10.0 million in loansdisbursed to NTAE 
projects ($000) 
 10,000 
 900 900 1,800 170 170 1.70
- $4.0 million of the 
above disbursed to 

aquaculture activities 


($000) 4,000 N/A N/A3. A viable marketing 160 170 170 4.25 

capability developed:- 12 foreign investments 

by DIVAGRO 12 1 1 14.Ecoilonic Benefits 1 1 8.33to 

23,000 rural households (000) N/A N/A N/A 9.3 
 20.8 90.00 

C. Other Accaiplishments and Overall Status 

- DIV/WtRO's and FIDEX's Anrual Plan and Budget were approved,- DIV IU lhas completed the blue prints for the construction of the Quality
Assurance Program (GAP) laboratory. 


- DIVA 31i through its QAP program trained 35 
 trainers in AgrochemicalApplication to fulfill Environmental Assessment recommendation. 

- DIVACRO and Banco Cuscatlin entered 
 into an agreement whereby DIVAGROthrough its long-term contract with Hawaii Aquaculture - RPI will provide
T/A to a Banco Cuscatlin project. 
- FIDx approved $650,000 for a laboratory to produce shrimp post(Ooeica, S.A.) larvaeand $185,000 for a new ornamental farm. 
- DIVAi3RO's Investment Promotion Program has produced thc following results:

Two Eiropean multinationals have anrounceda. intenticns to investdirectly in El Salvador. A Danish investor is st-cking scme 200has. for banana and 100 has. for papaya. A major fruit distributor
fas established a ctnparry in El Salvador to initially plant 10 has. 
of specialty pineapple. 

dcc. No. 1177/1179F
 
IAG!DI/c,...m (10-24-90) (11-27-90)
 

C. Other Accoplishments dd Overall Stat is (continuation) 

b. Four U.S. ccaxpanies are cnisidering coinvesting in El Salvador.c. ISWi fielded 6 volunteers to assess potential for U.S. investment in 
El Salvador.
 

- About $1,800,000 the Creditof Line (18%) have been ccmitted and are inprocess of disbursement. 
- DIVA3GRO and FIDEX established a coordinating cawnmittee to accelerate 
creit analysis and epprovals.
 

D. Problems and Delays
 

- Due to difficulties in finding a suitable location, DIVAGRO has not been
able to establish an aquaculture research station. 

- Due to design adjustments, construction of the 
AP laboratory building 
has not started. 

- Potential foreign investors who required large tracts of suitable land 
have had difficulties in finding them.

Credits approved by FIDEX this semester 
are less than expected due to
priority in promoting other US/ID credit lines (0303, 0287) with imminent
PACD's and (b) turnover of FIDEX's sall staff. 

E. Major Activities or Corrective Actions During the Next 6 Months 

- DIVA3RO will proceed with one of two sites: a GOES/MP3/Chinese Missionoperation at El Zope or d privately-oaeed farm in Eltie developuent of an aquaculture experimInt Station. 
Flor, or else forego 

- Wiork with DIVA38R to cCuplete cost estin1tes, technical specifications
and 1FI for coclstriction of the QAP L1-iratory. 

- DIV/GRD will encourage foreign investors to entercontracts or coinvestents into marketingwith I'hase I AqLjaridn Reforn; coops. 
- Work with the new DIV3GR/FI DEN cordinati rigplacement. DIVAGW) xciTtit tee to accelerate loanwill finish its a;r:.iusiniss s,,rvey and revise itsarray of investor services. FI)F-N will fill its tsro vacancies ard hire aproject prumoter. Due to crop cycles, an acceptable rate of$280,000/moith in new loans is likely beforeriot My/June '91.- DIVACRO will coordinate melon inspection with CLIJSA at ports of entry for

quality control. 
- Assist DIV3GRO in strategic p'anning that will lead to an improved ActionPlan for 1991. [Help design a cutiputerized infornetion system to track 

activities. 
- Develop better procedures to manage sixfuture on-farm detuos, including


this season.
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PR)JEET' STATUS REOIRr 
April 1, 1990- September 30, 1990 

MISSIt DIRIEIJOR RATING: A X B C 

1. BAflKGLND [ATA FINANCIAL ATA 

Project Title: Coperative Production and Marketing Amount Authorized: DA Grant: orig $1,900,000Project Number: 519-0353 Amount Obligatod: fl Grant: orig $1,900,000Date of Authorizatic: original 08/11/88 AZOLUlt Conmitt d: Pericxi: $ 0Date of Obligation: original 08/11/28 CumulatIve: 51,900,000PAM: 	 original 01/31/91 Accrued Expeiki.: Period - Projected $ 30L),000lnlementing Agencies: National Cooperative Business Assoc./NCBA Period - A:tual .k 317,897 
Cumulative: t1,252,438

Major Contractors: 	 Technoserve, Inc. 
AID Project Manager: 	 Don E. Harrington Project d Next Sem. $ 400,000Status of CPs/Covenants: 	 CPs to First Disbursement-All Met: 10-11-8 Counterpart Contrib. Planned: $1,143,600Covenants: Various Satisfactory Actual: $1,046,906Date of Last Evaluation: 	09/15/90 Next evaluation: 00/00/00 % LOP elapsed: 
 86%Date of Last Aulit: 	 00/00/00 Next audit: 11/00/90 	 % of Total Auth. Oblig. 100% 

% of Tbtal Oblig. Expended 66% 
% of Total Auth. Exp. 66% 

II. PIUJIL PURPOSE B. Major Outputs 

Increase production of non-traditional products from cooperatives. Planned Acccmnplished 
This Next This % ofIII. PRaiE- DESCR!PTIG 

LOP Semest Cum Stest. SumAes Cum LOP 

The project will provide 	 technical assistance and training to expand - Diagnostic studiesor create linkages between small farmer cooperatives and private (needs assessments) 25* 4 25 1 3 25 100agribusiness firms to increase market access for the cooeratives - Survey of privatewhile expanding the sources of production available to the private packers/processors 15 0 13 0 0 16 107processors and exporters. - Develop business plans 
for each coopxerative 24* 4 24IV. PRFaJIh-T STATUS 	 1 3 24 100- Business plans implemented 24* 8 24 1 11 24 100
 

- Feasibility studies forA. 	 Planned EOPS Progress to Date new irrigation projects 5 2 4 0 1 4 80 
- Rehabilitation studies for1. Increase export sales of nontraditional existing irrigation systems 
8 2 7 3 3 5 63products from coops. (000) 18,000 $6,516** - Train coops in2. Increase the number of market outlets 
 entreprenurial functions 28 12 24 0 22 36 129used by coops. 
 48 34**3. New non-traditional crop groups Revised downward ecause 	shrimp activities were dropped from project.

introduced. 
 3 1 
4. Increase production per hectare. 20% 63% 

Ti s indicator should show a significant increase after the first
 
crop cycle of 12 cops added during year 2.
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C. Other Acxnplishments and Overall Status 

- The external evaluation of the project was complettd by Checchi & 
Company. Among the major findings: overall execution of theproject has beer good; project has been successful at improvirq 
linkages between the cooperatives and private mrket firms and has
increased cometition among marketing firms; managerial and 
ecor mic capabilities of cooperatives are low; financial strength
and technical assistance offered by local exporters and processors 
are low; this pilot project should be expanded into a full project 
for a period of not less than four years. 

- The project advised cooperative managers and assisted them 
negotiate 14 contracts for melon marketing and 9 for sesame, 

- Three new cooperatives were selected aid added to the portfolio of 
clients receiving project assistance bringing the total to the 
full complement of 24. 

- Diagnostic studies and business plans for three cooperativs were 

completed and delivered to the cooperatives.
 

- Assisted cooperatives prepare credit applications for commercial
 
banks, enlisted the support of Agrarian Reform Credit project
staff to resolve some credit approval problems, and helped five 
cooperatives make arrangements to receive production credit 
directly from the exporters. Exporters were willing to provide
this pass-through credit due to a proven track record by the 
cooperatives as reliable producers with project assistance. 

- Introduced a new melon broker (Ndam Produce, Inc.) to El Salvador 
bringing to two the number of new buyers purchasing melons as a 
result of the project. 

- Conducted one week melon seminar with BCR and Technoserve for 15 
cr)peratives interested in producina melons for export. 

- Assisted El Salvador Fresh (new export company) in acquiring new 
brokers for the sale of the 1990/91 melon crop. This is the
 
second new exx)rt ca4ipay receiving project assistance.
 

- Conducted 32 hours of training for 22 cops in finance,
 
adrunsitration ai accouting.
 

- Three project staff received certification as pesticide applicator
supervisors through DIV RO Quiality Resurance Prcgram. This will 
allow them to train xmp staff in the safe 4indling and 
application of pesticides.
 

doec. No. 1149/115OF
 
DEH/cem (10-24-90)
 

D. Problems aid Delays 

None 

E. Major Activities or Corrective Actions Dring the Next 6 Months 

- Exterd PAD (until July 31, 1991) to allow coupleti-, of 
non-traditional crop cycle. 

- Manitor melon production costs and post harvest controls. 
- CordiIrte with RISADES melon's inspection at the port of entry for 

quality control. 
- Coordinate with PI 1UE3, Guatemala, assistance in quality ccntrol foz 
melon production coups. 

- Develop aai implement the one remaining business plan.
 
- Complete installation of Santa Rita's irrigation system.
 
- Conduct training 
course on proper use asd Maintelnce mf irrigation 
equipment. 
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B. Major [flP Outputs Progress to Date (Cbnt'd) 
3. GOES formulates a plan to 

reactivate full operations at 
San Bartolo Free Zone (SBY). 

Additional factory space constructed. 
Remedial measures to improve basic 
services supply (water, plnne, and 
electricity) implemented. 98% offactory space occupied. dditional 
land urbanized for 
tion. Legal steps 

future construe-
required for the 

clarification of the Cnership of 
the zone taken. Valuation being 
done by the Ministry of Finance. 

C. Other ;cnomplishments and Overall Status 

Tefinal document containing the consensus reachedsponsored in the workshpty ?INl to design a.strategy export aid investment developmentfor El Salvadorthe private with the participation ofand public sectors was representativespresented fromto the President of El 
Salvador in late September. Tbe Presidentthe document expressed his agreement withaid the proposed implementing mechanism: a private/piblic
sector high level Comission supported by a permanent technical staff to
cordinate public and private effortsrequested in supportthe private sector representatives of the strategy. lieto nominate threecandidates to select the chairman of the Commission. 

The GOES approved the plan to privatize the San Bartolo Free Zone 
presented bytook the the consultants contracted byand following steps: (a) obtained the Mission on MINEC's behalfand duly registered the deedsfor the property; (b) otained a valuation by the General DirectorateBudget of the Ministry of Financei of

(c) make the decision to transfer 
to an existing autonomous institution (OZ3SAINM 

It 
in order to expedite theactual divestiture of the Zone. 

Thirty-five MINEi employees working in offices related with exports andinvestment received English and computer training, 

Assistance %asprovided to the recently formed omputerized TradeInformation Center for the acquisition of equipment ant materials. 
The Center provides information to those interestedinvestment statistics by country in: export andand product; trade opportunities
(demand/supply)i tariff and non-tariff barriers in internationalmarkets; market studies; and international prices. 

- With respect to the incorporation of El Salvador to the GATT, the firstversion of the Protocol for El Sivulor was complete. ani the hiliteral
ne-gotiations were stdrtLd. 
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C. Other &0o lishents aid Overall Status (Cbnt'd.) 

- All the studies related to the Nlaticnial Office for Investment (CO4)completed. With werthe creationi of this Office it is expected that thent-er of steps required to register a new investment will be reducedfrum 137 to 22. Discussicgs among GCES officesinvestment registration process to define where 
involvd in the 
this Office should belocated started in late September. At the sa- time, members of theand Justice are working together to draft the

legislation required 

Ministries of &onomm 

for the creation of the OT. 

D. Problems and Delays 
No real problems or delays have been encountered during this period,except for the normal slow pace in which things are done in anygovernment. 

E. Major ctivlties orCbrrective ctlons Durin2 the Next 6 K-)nths 

- Transfer of the San Bartolo Free Zone to the autoormus institution
which will be in charge of actual divestiture of the zone. 

- Creation of the Commission that will iuplement the National Strategy fthe Development of EkpOrts aid Investment, design of technical staff 
unit, appointment by the President ofpreparation of chairman of the Q(Xnission,action plan for the technical unit. 

- Transfer of this Project's funding and implematation responsibilities
to the Comission. The Mission supports this move, given that it i-'.ulplace project implementaticn 

solein an organizatlon whose 

responsibility is 
 the development of exports and investment. TheMission has offered support to the Qxrsission isand currently
 
discussing the methailor-, of
structure support. A detailedof the Comission on discossion on theaid the change of GCIS implementingwill be included in the Project Paper 

uni. 
Supplement being prepared by the 

Mission for both componentsnot (RISADES and GOES)anticipated that any additional of this Project. It isfunds for the GOES component of th.Project will be requested in the PP Supplement. 

Incorporation of El Salvador to the GAr. 

Dc=. 3367E
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REORTApiFQnE~r SrxrTU 
April 1 - September 30, 1990 

MISSION D[RErTC RATINGs 

I. BA"FUGR&1W 
FINANCIAL DPA 

Project Title: Industrial Stabilization and RecoveryProject Nrmber: (GOES) Amount Authorized: DA/ESFGrant: Orig519-0287 Amint Obligatedt DA/ESF Grant: OrigDate of Authorization: Original: 09/17/84 Amendment: 09/26/86 AmotLLit Qnmmitteds Pexicd Actual:Date of Obligations Originals 09/25/84 Amendment: 07/24/85 Cumulative:PACD: 
 Originals 09/30/87 Amendment: 03/31/91 AccruedImple-enting Pqency: Ministry of Econxcry (MIN-
Ekpend.s Period - Projected: 

Major Contractors: CARANA Corporation Period - Actual: 
mulative:AID Project Manager: Beatriz Peralta Avalos, PRE Projected Next See:Status of CPs/(bvenants: C)s to First Disbursement-Al Met: 01/09/85 Counterpart Qntributions: Planned:(Ps to Subsequent Disburs-All Met: 06/17/85 Actual:Date of Last Evaluation: March 1989 Next evaluation:09/Ol/92 I LOP Elapsed:Date of Last Audit: None Next auditt Not planned % of Total Auth. Oblig. 

I of Total blig. Epended:
% of Total Auth. Expended: 

11. PRWJ RPOSE B. Major LOP Outputs
To supxrt the formalation of a strategy for nontraditional exports and 1. GOES articulates policy frameworkInvestment promotion and the development and implementation of activities to support private sectorrelated to carrying out that strategy. Initiatives in non-traditional 

exports and investment. 
II. i = DECI PTI ON 

The project seeks to suort the efforts of the GOES and the private
sector to reorient substantially the productive capacity of El Salvador in
order to generate non-traditional exports to extra-regional markets. Thiscomponent of the Project supports the GOES' efforts to formulate,
articulate and implement national strategy which willa focus public andprivate efforts on increased Salvadoran non-tradi tional exports to 

extra- regional markets, 

IV. P = Snow~ 
A. Planrnd M)PS Progress to Date 2. GOES establishes mechanisms to 
1. Improved GOES improve ordination of govern-support services -CEI fREX created and operating. menit policy and support fordevelped and operational. -Studies to streamline the investment exports and investment promotion

registration procedures completed. at operational levels of govn' t. 
2. An efficient legal framewrk, -Export Reactivation, Free Zones andcrmpetitive with other CB1 ftonded Warehuses, and Foreign 


oountries, for promoting 
 exports Investment Promotion and Guarantee
 
and Investment 
 in place. Lu passed. 

A B X C 

$2.560.000 
$ 843.000 Amended to: $2,560,000 
t 73.173 
$1,972.554
 
$ 168,427
 
f 165,354
 

1, 32), 336 
$ 261,881
 
$5,246,000
 
$9,327,000 

86%
 
100%
 

52%
 
52
 

Prcress to Date 

A National Strategy for the develop
ment of exports has been defined wi: 
the participation of representative5 
from the public and private sectors.
Both the GOES Eonomic cabinet and 

the President of El Salvador apgreewith the strategy. Avree eenhas 
also been reached on the iplement
m ehanisms a joint private-pmlic 
sector high-levelon ission-lits 
chairman appointed by the President 
of El Salvador. The piblic-private 
sector group that worked on the 
strategy is also working in thestructuring of the Commission. 

Qne stop export and investment 
documentation center created and

operating. A set of laws and
 
regulations related to export and
 
investment promotion and guarantee 

in place and being implemented. Theabve mentioned nmission approved
to cordinate poicy an suipprt. 
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P ajT STATS RLTORr 
April 1, 1990 - Septeutxbr 30, 19)0 

MIS1lN DIRE4L'WJR RATI13sa A fur PRII*X Iort k)n 

B f r Illvestft_ LFnld iortion 

Project Title: 
FI cIKjIndustrial Stabilization INANIAL 

Project tiuber: and Flcovery519-0287.01 Anount Autherizeds 

Date Authorizat ions 

s orig. $b.890 amended
Originals AmILSt tbligrleds to $26,900,00009/17/84 amendments a orig. $2,157Date of Obligations Originals 01/12/89 amended to 126,900,00009/24/84 last Anmuitat CbmmttedtPAffls Originals amendments 09/27/87 Per iods 409/30/87 3.847.61
 
Implementing 03/31/91 Pjnulative
Anendents

Agency(iea)z $26,809,974
READES Accrued Ex4nd-s enI-PrMpjor (Ontractorss $ .7,000International A dMachnology Investent - riod-ProualAID Pruyict Manager, (ITI) t 1,630.673
 

Status 
Ana Vilma Albanez de Aguilar IXrid- tuaL
of CPs/Cbvenants: 1,6306 3a's to First Disbursement Pro- All Id.xtMet Se. $ 1.650,00

Cbntril.
Prta.terpertP 
 Sae*re. 1 892,400

C~euris llMtActual:12/17/841 1/14/851 1/9/85, 10/22/85, 6/17/85
10/17/85, 1, 000,4004/27/88, 6/13/88, 1k LDP elapseds8/15/89. 


[kite of Last 1 of Total Auth. Oblig. 
92%
 

Dialuation: 06/30/88 Iae9%Next evaluations N/A %ot 'IbtalDate of % of (bllast 11otal Auth.g. ExenhdedAudits 01/88 Exp. 70%Next audit: N/A 
70% 

Tb atiulate11. IFDE growthPURPOSER in the i~ntrddithindl 
exprt sectors of EA I'VE PFULJ])CT STAM[A. ,Salvador, resulting in increased lerels of evpbyzsnt, income,investent, 
 and foreign exchange earnings. 

"Ils
Il d 1b EloteIII. PIIIJELDESCRIpT-js Sucestrt e 
1. An estimated 14,000 14.M) 2.648PI11DE( - 'The 16,237Export anid Investmentindustrial Prorm,tn)n

development Program promotes 
J lnthrough exportresearch ad tc hnicilgeneral exprt dssistance,protion 62act ivitis. market 

2. An estimated $45 million 345M $13,533.5 $71,483.5FIDE( - The export developieint fund is the financial arm of in foreign exchangeRUSADES, which is responsible for providing credit to exporters innon-traditional 3. An estistedagriculture and $25 riullionindistry. $25M $ 4,368.7 $19,702.7

of new invest.usnt in 

export enterprises. 
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PRDJIE r SrATUS REFORP 

Abril I, 1990- September 30, 1990 

MISSION DIRiIMR RNYIkJGz A X B C 

I. RAC. RUND DATAa 
FINANCI AL DATA
 

Project Title: 
 Small aid Microenterprise Progran

Project Amt. Authorized: DA/Ei " 3rant:orig
Number: 519-0304 $3,000,000 Amended to $6,000,000Ant. Obligqt-d: D)A/EU' Grait:origDte of Authorization: Original: 08/29/85 $3.000,000 Amelided to $6,000,000Amendment No. 09/08/89 Ant. Committed: PurioJ:Date of Obligation: Original: t -008/29/85 Ametximnt tio. 09/00/89 cnmxl ati vu: $6,000,00PAM: Original: 09/30/89 Amernment Lb. 06/30/92 AccruedImplementing Agency: FUSADES Ecpeni.: Puriod-Projected t 500,00o
 
Ma]or Contractors: Perici-Aztual t 525,230
EJPAD, Fundacibn Carbajal

AID Project Manager: Rosa Maria nuIatuive: $4,531,111
Alvarez de Guirola, PRE 

Status of CP's/Cbvenants: Pro). Next Sem.: $ 500,000
CPs to First Disbursement - All met: PIL's (unterpart Contrib. Planx-d:1,2,6 and 7 dated 10/28/85, 11/18/85; 1/29/86; Wa1vedand 2/10/86

Date of Last Evaluation: July 1988 ctual: S 29,E25
Next evaluation: March 1991 % LOP elapse:Date 74%of Last Audit: January 1988 Next Audit: tot planned % of Total Auth. Oblig. 100% 

% of Total Oblig. Expended 70% 
% of Total Auth. Ebp. 
 70%
 

II. PROJECT PURPOSEx B. Major Outputs
 
The purpose of the project is to 
 increase the profitability
and promote the expansion of small Planned isheand microenterprises, 
thereby generating employment and fostering econoic growth. 

This tThis I or 
LOP '*!st. Cum. st. See s Cur_. LOP 

III. PRJECr DES3RIwONs 
1. Technical
 

Develop a permanent program of Assistance to
technical assistance and Business No. 2,700 636 5,637
credit 538 592 3,637 134%for small and micro-enterprises. 

2. Credit
IV. PRO=~ SrAUSz Disbursed;
 
No. Lkans 2,700 387 3,200 434 
 382 1,754 64% 

A. Planned UStuillioiz 14. 5 $0.7EDPS Progress to Dite t4.5 $0.8 W3.6 $3.4 75% 
1. Credit and training program 3. TrainingCredit and training program 
 to 94E (No.) 0 736 5,553 673 668 3,701
established 66%and partially established with $3.4 million 

self-sufficient with a in loans outstanding and col
portfolio of $4.5 millicn, lecting interest; capacity
 
capacity developed to 
 developed to provide businessprovide business training & training and on site
 
credit to 8o entrepreneurs, 
 technical assistance
 
and on-site technical 
 to 3.637 and 3,479 business,
 
assistance to 
 400 business respectively. 
per year after A.I.D.
 
project ends. 

2. 2,700 new jtbu create]. 2,193 new Icts created. 

3. 250 business "graduated" 260 busiiiess "graduated" to
 
to formal credit system. 
 formal credit system. 
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C. Other & zrplishmnts and Overall Status D. Problem and Delays f 
- PlUP 134 agreed to increase the interest rate on loans to None.rxsitive real rates

fci to prevent decapitaliz-tion of the creditIi ty. 
E. Major Activities or Corrective Actions During the Next 6 Moths 

332 loans were dppro;x13; of this anxint, 49& were foz Lvmnerce, - A nieting will LA- set up with PRAILMI to discuss t|mL S1E surve-y1Al for iixlustr)y aid 139 for sc~vice. diz)(e laSt. year. 
668 persons grcLiated from the course, 

- Establish coamercial linkages Letween micro/snall enterprises and384 were men and 284 medium/large enterprises.
 
were women.
 

Training and creiit services were provided for 
- Train 673 microetrepreneurs.
 

entrepreneurs ir. the department of San Miguel, 

small
Sonsonate and La - Make 434 loans to microentrepreneurs.


Paz and in several cities in the interior of the cointry such
as Apopa, Zaragc,7a, Tonacatepeque, Soyapango and others. - Generate 543 new jobs.
 
The delinquency late during 
this period was 22%. lkiwever, Provide Technical Assist~auce to 538 persons.PRPEMI is aggri.'ively collecting loans past due. The truedefault rate is appracimately 5%. 
 - Bcpand the program to the deartneint of SonscnAte.
 

The average amount of loans under PCPEDM is l,60O rather than
 
the projected S.!,00.
 

- Out of 382 credts granted, 56% were for men and 44% for women. 

5003E- Technical assistance is no longer a requirement to receive a 
loan.
 

382 loans, 79% w:re for microentrepreneurs and 21% for small
 
enterprises, generating 514 
new jobs.
 

Technical assistace 
 to 592 entrepreneurs was provided in 
accounting, mark.ting, projects, administration and Cost of
 
products.
 

Technical assistance in marketing and accounting through The

Chamber of Comerce, was provided to 96 entrepreneurs.
 

A pilot project has started in Canton Sisimetepet, in which 75

credits of M178.00 each will 
be granted to microentrepreneurs. 

Doc.5002E 
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C. aflER ACL SOMUNS AND OVERALL STMUS D. PI6BLI14S AND DELAYS 
None.
 

The Cooperative Areement between FINCA and AID was signed on
 
August 31, 1990. 
 E. MJOR ALIMVITIES OR OCRRECTIVE ACTIONS DURI G THE NEXT 6 KIMM 

- Letter from FINCA dated September 21, was received stitimj the 
names of the persons expowered to act on behalf of FINCA Inc. on - Compliance with Corditions Precedent to Initial Disbursment of 
matters related to funds provided under this Ahreement aid funds. 
evidence that FINCA has established bank accounts exclusively - Cixnpliance with Q-sdiitions Precedent to Disbursement for 
for the control, receip, and disbursement of Agreement funds, Ekx-Prcxjrdm Activities.
 
boths is USA and in El Salvador. - Cbxrpliance with Cuiitictis Precedent to Disbursement for Program
 

Activities.
 
- Letter from Arthur Anderson and Co., dated September 21, was - Establishment of MSC (Microenterprise Support Center).
 

received certifying that FINCA has retained 
 this CPA firm to - Promotio of First 80 credit group and 80 individul borrowers. 
carry out annual audits of the project, as well as certify FINCA - Total of initial loadns $120,000. 
onqliance with administrative and financial requirements. 

A copy of a preliminary FINCh's first year Work Plan, was 
received on September 21. 

Dc. 5007E 

5009E 
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PaJECTr 
APRIL 1.1990 

Sr aiS RE)RIr 
- AIfLUST 31, 1990 

MISSION DIRECTOR RATING: A X B C 

I. BADGR1UJ D/rA FINANCIAL DATA 

roect Title; 
Project Number: 
Date Authorizaticn: 

Microenterprise Development 
519-0318 
Original: 08/31/90 

ProjtL An)uxit 
rxut 

ALruft 

AutlurizL-J: 
0)1iqdted: 
Ctamitted: 

I)A/ESF ;rant: 
DA/E"SF 3rMIt: 
Peri i: 

orig: 
orlg: 

$10,000,000 
$ 4,000,000 

-0-
Date of Ouligation: Original: 08/31/90 Cumulat iVU: -O-
PAQD: 
!mpleoenting Agency: 

Original: 08/31/97 
FINCA (Foundation for Intl. Assistance) 

Accn:d &llpend.: Kirio-j 
Period 

Pro]ected 
- Actual 

1; 
L 

-0
-0-

Major Ountractors: 
AID Project Manager: 
Status of CPs/Cbvenants: 
Dte of Last Evaluation: 
Date of Last Audit: 

FINCA (Ebundation for Intl. Assistance) 
Rosa Maria Alvarez de 3uirola, PRE 
Cps for first Disbursement: In process. 
None Nect Plann. Eval.: 08/31/93 
None Next Audit: 09/31/92 

Cbuiterpart tbntrib. 

% LDP Elapsed: 

O1aullativL: 
Projected Next 
Planuid: 
Actual: 

Ser 
_ --

L 00,000 
1; 4.919,000 
1; -0
0% 

% of Total Auth. Oblig. 0% 
% of Total Oblig. Extended 0% 
% of Total Auth. Exp. 0% 

II. PIRE r PURPOS: B. MAJOR GWtPIJS 
The purpse of the project is to establish a new, viable, 
sustainable Salvadoran institution for providing
microentrepreneurs with increase access to financial and 
non-financial services. LWP 

PLANNEI) 

THIS 
SEMES CM 

NEX' 
SEMES 

/ACl 

THIS 
SEMES CUM 

SPLASiED 

% OF 
LOP 

III.PRTJEI' DESCRIPTI'N: 1. Instit. Devel.* V2 _ -- -0- M3 -0- - - -0-
The recipient will develop a Salvadoran institution, entitled 
the Microenterprise Support Center (MSC) which will provide 
financial and non financial services to rural and urban 
microenterprises in El Salvador throughout Village Banks and 
individual borrowers. 

2. Financial 
services* 

a. Field Offices 

S3.4 

19 

$-0-

-0-

-0-

-0-

W0.3 

4 

-0-

-0-

-0-

-0-

-0

-0-

IV.PI3EC= 
A. Planned 

SrAJS: 
MPS Progress to Date 

b. Village Banks 
- New Banks 1,494 -0- -0- -0- -0- -0- -0

1) The establishment of a 
microenterprise institution 

-In process to be legally 
establish in the country. 

- Members 
- No. credits 

44,000 
44,000 

-0-
-0-

-0-
-0-

-0-
-0-

-0-
-0-

-0-
-0-

-0
-0

(MSC), the provision of 
financial services and the c. Individual 
provision of selected non- Borrowert 
financial services to micro- No. loans 2,706 -0- -0- -0- -0- -0- -0

2) 
entrepreneurs. 
1,494 new Village Banks 3. Non Financial 

3) 2,333 new indv. borrowers Services * 
$0.8 1;-0- -0- $3.029 -0- -0- -0-

Figures in WUS million. 
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C. OMER ACl~aML1 H*4NIS AND OVRL SrATwS D. PF40BES AND3DElAYS 
The (Goperative Agreement between FINCA and AID was signed onN 

E. MAJOR ACTIVITIES OR (CORRECrIVE AIICNS DURING THE NEXT 6 KITHSletter from FINCA dated September 21,names of was received statitxjthe persons empowered theto act on behalf of FINCA Inc. on - Compliance with CodIiticons Precedentmatters related to funds provided under to Initial Disbursment ofevidence that this Agreement andFINCA has established funds.bank accounts exclusively - Compliancefor the conrtrol, receip, and disburseent 
with Axiditions Precedent to Disbursement forof Agreement funds,IW-)ths is USA and in El Salvador. Nxn-Proram Activities. 

- QImlOpliuace with Qirditions Precedent to Disbursement for Program
Letter from Arthur Anderson and Co., dated September 21, was Aktivities.received - Establislhmentcertifying that FINCA has retained this CPA firm to 

of MSC (icroenterprise Support Center). 
carry - Promotion of First 80out annual audits of credit grop3 aid 80the project, individual borrowers.as well as certify FINCA - Total of initial loanscirrpliance %ith administrative $120,000.

and financial requirements. 

A copy of a preliminary FINCA's first year Wbrk Plan, wasreceived on Septenber 21. 

oc. 5007E 

5009E 
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_____ 

I - BACXG OND DATA 

Project Title: PoIxlation Dynamics

PrO.j.:t Ntanber: 
 519J-0210 

Date of Authorization: origiul 0/29/85

DI[tf! of (idigattons original 
 08/29/135 last "mendient 03/17/118
PAO): origiial 09/30/88 to 09/30/9JImplementing AJencies: Ministry of Halth, Social Security
Institute, AIII'EL ibspital,
D em1ographic Association Ministry of 	Planning aid Salvadoran 

Mtjor Cbntractors, Cambridge Cbnsulting Corporation
AID Project Manager: Kevin Armstrong

Status of CPs/cbvenants: CPs 
 to First Disbursemenlt - All Met:
October 30, 1985 (SIA) and Nbvember 30, 1985 (GOEs)


CbVenants: Six covenants: 5 have beenmet; one was never accmplished by the 	GOES (25% increase of the 

GOES family planning budget) 

Date of Last Evaluations 10/10/89 Next evaluations N/ADate of Last Axit 07/27/89 Next audit: N/A 

H. PRiiECr PURPOSE: Tb im--ove and expand the provision offamily planning and reproductive health services by strengtheningthose institutions which provide services to Salvadoran couplesparticularly in rural areas. 

Ill. PiRih-I [OESCIPTICN: The goAl of this project is toimp--ove the quality of life and health of the Salvadoran populationand reduce te population growth rate. The project provides health 
care and family planning services increaseto aontraceptiveprevalence principally for the rural Ex~ulations. 

IV. PRJJEII2 STATUS 

A. PlannedEOPS 
 Progress to Date 


I. Crude birth rate from 38/1000 


to 35/1000 35/1000 (2)
2. 370,00G women cntraoepting 	 490,000 (2)
(1) S'urcet Population Reference Bureau, 1990 

(2) lumber of active users: Cbrrected figure based on servicestatistics and on estimated consumption of contraceptives. 

A Mii- - C
 
FIUIMNCIAL lr'A
 
Anoin~t Authrizej: 
 DA/ES- Grant: orig $I0,000000 amsiai to $ N/A

A111 t CtIliyutLchi: Ii./ESF 
Grantt: orig $10,OO0.00o ,mernid to st 	 N/AAxjlnlt (brrlitt1eJ: PEr jt: $ ( 39,321) (1)Ctnsjlativc: $ (,u79,157

Lnej]hd Exl"..: PerIod - [Projcct% $ 2001,730
A'cruLkI 

Period - $Ptual 962,836 
Cumultive:8Projected e 8,961,107I ti Next Sem. $$km 718,050 (2)

ounterpart (bntrib. Planned: $ 2,584,000
Actua1: $ 2,584,000

% LOP elapsli: 100%
% of Tbtal Auth. OChig. 100%

% of 'Ibtal Oblig. Expended 90%

% of T1otal Auth. Exp. 
 90% 
(1) several documents were amended to decxoait funds to release them forprocurtie::t.(2) Tfhis amount will be nextpaid semester since this anis accruedexpenditure i nadvertently left out from this SAR period. 

B. 	 Major Outputs
 
Planned 
 pl i shed 

ahis Next Ts% ofLOP Semest C NSamest. Ses %umLOPIEX Activities: 
- ______Pamphlets/psters (000) 1,650 2,000 3,650 N/A 2,512 4,378 265%Promrotional materials (000) 274.4 2.2 274.4 N/A 
 2.2 7.5 2.8%


4 0 4 N/A 0 4 100% 
Fieldworkers (000) 100% 

Promotional videos 

15.0 9.5 15.0 N/A 
 7.7 20.9 136%
 
Paramaiic/mtliics (000) 2.6 2.61.8 N/A
Social vzrkers 	 1.8 6.3 242%

40 0 40 N/A 0Admin. persouel (000) 2.0 0.5 2.0 	
85 213% 

Participxut 	 N/A 0.5 2.0 100%50 0 50 N/A 0 90 180% 

Vehiics 11 0 11 N/A 0 11 1XDo 
Computers 
 17 0 17 N/A 0 17 100%
Med. equipnent (S$000) 900 105 900 
 N/A 105 1,518 111%
ontraceptives (US$000) 1,136 236 1,136 N/A 236 1,126 100t
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C. Other Acowplishments ai] Overall Status 

Pla4stics/Maintenance: I. Steps illitiated to establish the FamilyParing Supplie-sManagement System (FPSKS) for monitoring
contraceptive use in the Salvadoran Demhographic Association 
2. Preventive maintenance training for laparoscpic equipment for 
paramedics

The provided by the local technical assistance team.3. technical assistance team finished preparation of the FPS3 
manuals for the participating institutions.Procuremnits 1. USAID finalized 90% of the procurement of thebiomedical equipment for the Infertility Clinic 
2. USAID completed 90% of procurement of office supplies, medicalmaterials and equipment 
3. All planned contraceptives arrived in country
4. Overall project reprogramming to absorb the exchange
differential. The reprogramming 

rate 
was used for (a) printing of 

additional lEC materials in the GOES and in the SA, and (b) for 

USAID direct procurement of biomedical/materials/medical 
 suppliesfor the project 
I.E.C., 1. Training of 3,910 fieldworkers of CEAP by tIe Johns
Hopkins University !n Reproductive Health (rural motivator course)
2. IEC mass media campaign launched to reinforce CENCAP activities
 
in field
Audits: 1. Draft project audit report (GOES and SDA) submitted by
Price Waterhouse to the Regional Inspector General and to the USAID
2. Audit exit conference held on July 26, 19903. GCES and SDA subnitted oomments theto audit report and were
 
accepted by tie USAID
 
4. The USAID issued a Project Implementation Letter (PIL) acceptingsome elegible costs that were questioned/suspended by the auditors.
5. Official USAID response to RIG drafted and circulated for 
clearance 
6. Based on audit results, the UJSAID stopped procurement ofbicmedlcal/materials/medical supplies for the GOES and therefore, anapproximately 5% of the overall project Ludget is expected will be 
deobliga ted. 

D. Problems ind Delays
 

A project reprogramming was requested by 
 the GOES to allow the USAOm toprocure biomedical etquirpbnt. Hbwever, audit results ontinued to impdethe procureeent process aix] therefore it is anticipated that approximately3%-5% of the overall project budget will be doobligated. 

E. Ma)or Activities or Corrective Actions During the Next 6 Months
 

0 This project ended on 
September 30, 1990. Nb further extensions areontemplated. Family planning activities for the Ministry of Health willcontinue receiving USAID supjort under the APSISA project 519-0308.Mewwhile, for the next semester, the Ministry of Health will receive1 million colones of local currency support from PL,480the account asagreed by PIL between the GOES and the USAID. Fanaily planning activitiesfor the ISSS and the SDA will be supported under the new Family Health
Services Project 519-0363 signed in July 31, 1990. 

0 Payments will continue for commitments acquired before the PACD forthe following nine months. It is expected that pipeline level will be
reduced to an estimated 3%-5% of the total LOP amount. 

0 The USAID will work with the RegionalIkmiduras Inspector General's Office into close all project audit reommmedations. 

DOC: 1167v/1168v 
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I. 8ACI I i ;JND I .TA 

Project Title: 
 Population Dynamics 


Project Nunber: 519-0210Date of Autirrization: original 06/29/85

Data of obligation: original 
 08/29/85 last amenment 03/17/88
.AD: original 09/30/88Implementing Agencies: 	 amerlud to 09/30/90Ministry of Health, Social Security
Institute, ARIEL Ibspital, Ministry of Planning and Salvadoranrn:ugraliic Association 

Major ODntractors: 
 Cambridge Consulting Corporation

AID Project Manager: Kevin Armstrong 

Status of CPs/Ojvenants: CPs 
 to First Disbursement - All Met:October 30, 1985 (SIlA) and November 30, 1985 (GEs) 

Covenants: Six cDvenants: have5 beenmet; one was never accomplished by the GES (25% increase of the 

GOES family planning budget) 

Date of Last Evaluation: 10/10/89 
 Next evaluation: N/A
Date of Last Audit: 07/27/89 Next audit: N/A 

II. PF=. PufPOS:: 7b improve and expand the provision offamily planning and reprcdductive health services by strengthening 

those institutions which provide
particularly in rural areas. 

services to Salvadoran couples 

PRLJrTtESRIPTION:III. The goal of this project is to 

improve the quality of 
 life and health of the Salvadoran populationand reduce the population growth rate. The project provides health 

care and

prevalence

family planning services to increase contraceptiveprincipally for the rural populations. 
IV. PROJEC SrA'nS 

A. Planned EOPS Progress to Date 

1. Crude birth rate from 38/1000 

to 35/1000 
 35/1000 (1)

2. 370,000 women contracepting 	 490,000 (2) 

(1) source: Pbpulation Reference Bureau, 1990 
(2) Number of active users: Corrected figure based on servicestatistics and on estimated consumption of contraceptives. 

MlSsiON I)uItEC'lU ATING: A xx B CFINANCIAL 
rAT 

Aunt Authorized: DA/ESF Grant: orig $10,0D0,00o anendtd $to N/A
 
AMotL.t Aligated: U/ESF Grzit:
Amou t (bliated: 	 orig $10,000,000 amezdied to $ N/APeriod: $ ( 39321) ()

Cumlatv: $ 9,679157

Accrued Expend.: Period - Projected $ 2,001,730
Period - Actual $ 962,836 

Cumulative: $ 8,961,107
Projected Next Sen. t 718,050 (2)Counterpart Contrib. Planned: $ 2,584,000 
Actual: $ 2,584,000

% LOP elapsed: 100%

%of Thtal Athi. Oblig. 100%
 
% of Total Oblig. Expended

%of 'Ibtal Auth. Exp. 

90%
 
90% 

(1) several documents were amended to decomit funds to release them for 
(2) This amount will be paid next semester since this is an accrued
expenditure inadvertently left 
out from this SAR period. 

B. 	 MajrDatputs
 
Planned
 

This NextLOP Sanes t Cur 	 idSaest.Thas t SdnesIEC This QanC Wf 
. 

LOPActivities: 
.Pamptilets/posters (000) 1,650 2,000 

. .
3,650 N/A 2,512 4,378 265%
 

Proziutional materials (000) 274.4 2.2 274.4 N/A 2.2Promotional videos 	 7.5 2.8%4 0 4 N/A 0 4 100%
Training:
Fieldworkers (000) 15.0 9.5 15.0 N/A 7.7 20.9 136% 
Paramedic/medics (000)Social orkers 	 2.6 1.8 t/A40 0 402.6 1.8 6.3 242%Admin. personnel (000) 	 N/A 0 85 213%2.0 0.5 2.0 N/A 0.5 2.0 100% 
Participant 50 0 50 N/A 0 90 180% 
Vehicles 
Computers 

11 0 11 N/A 0 11 100%
17 0 17 N/A 0 17 100%Med. equipment (US,)OO) 900 105 900 N/A 105 1,518 111% 

Contraceptives (US$000) 1,136 236 1,136 N/A 236 1,136 100% 
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C. Other Accomplishments and Overall Status 

Logistics/Maintenance: 1. Steps initiated to establish the Family
Planning Supplies Management System (FPMSis) for monitoring 

contraceptive 
 use in the Salvacbran Demographic Association 
2. Preventive maintenance training for laparoscopic equipment for 

paramedics 
provided by the local technical assistance team.3. The technical assistance team finished preparation of the FPSMS 
manuals for the participating institutions.Procurement: 1. USAID finalized 90% of the procurement of thebiomedical equipment for the Infertility Clinic 
2. USAID completed 90% of procurement of office supplies, medical
materials and Equipment 

3. All planned contraceptives arrived in country
4. Overall project reprogramming to absorb the exchange rate
differential. The reprogramming was used for (a) printing of
additional IEC materials in the GOES and in the SEA , and (b) for 
USIUD direct procurement of biomedicai/materials/medicalfor the project supplies 
I.E.C.: I. Training of 3,910 fieldworkers of CEW-Ap by the Johns

bo--ns University in Reproductive Health 
 (rural motivator course) 

2. IEC mass media campaign launched to reinforce C22CAP activitiesin field 

Audits: 1. Draft project audit report (GOES and SDA) submitted byPrice Waterhouse to the Regional Inspector General and to the USAID 
2. Audit exit conference held on July 26, 1990
3. GCE:S and SDA subuitted comments to the audit report and were
accepted Iby tlve USAID 
4. 
The USAID issued a Project Implementation Letter (PIL) accepting
some elegible costs that wre questioned/suspended by the auditors.5. Official USAID response to RIG drafted and circulated for 
clearance 
6. Based on audit results, the USAID stopped procurement ofbiomedical/materials/medial supplies for the GCES and therefore, anapproximately 5% of the overall project budget is expected will be 
deobligated.
 

D. Problems and Delays 

A project reprogramning ws requested by the GOES to allow the USID to procure biomedical equipient. Hbever, audit results continued to impede
the procurement process arid therefore it is anticipated that approximately
3%-5% of the overall project budget will be deobligated. 

E. Madjor orActivities Gorrective Actions During the Next 6 .:-,nts 

o This project ended on SeptemLer 30, 1990. tk further extensions arecontemplated. Fanily planning activities for the Ministry of Health will
continue receiving USAID support under the APSISA project 519-0308.Manwhile, for the next semester, the Ministry of Ikdilth will receiveI million colones of local currency support from the PL-480 account asagreed by PIL Ltween the GCES and the USAID. Falmily planning activities
for the ISSS and the SDA will be supported under the new Family Health
Services Project 519-0363 signed in July 31, 1990. 

o Payments will continue for commitments aciluired before the PACD forthe following nine months. It is expected that pipeline level will bereduced to an estimated 3%-5% of the LOPtotal amount. 

The USAID will work with the Regional Inspector General's Office in 
Ioduras to close all project audit recommendations. 

DOC: 1167v/1168v
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P LzI" h'TAS I03'uRr
 
Aril 1. 1990- Septtsnbr 30, 1990
 

MISSION DI1CE=R RATINI. BACaLROUiDTA 	 A XX B C 
F AZL-IALProject Title: 	 DNTA

Impr. Delivery of Family tii.ning ServicesPro ect 11um er: 	 Arount Autthrized:519-0275 	 [ /ESF Grant: orig $ 1,400,000 amended to $9,353,000
Date of Authorization, original 	
Amnoit Obligated: UVESF Grant: orig $ 1,400,000 ameidLed to09/16/83 	 $9,353,000Dte of Obligationz original 	 Amount Committed: Period: $ 4,55309/30/83 last amendment 06*31/89
PAZD: 	 Cumulative:original 12/31/84 	 $ 9,342,815amnkjed to 09!30/90
Implementing Ahenciess 	 Accrued Expn.: PeriodSalvadoran Demogra 	 - Projected $ 1,371,622hic AssomcationMajor Cntractors, 	 PeriodCambridge 	 - Actual $ 1,002,767onsulting CorporationAID Project Manager: 	 uimulative:Dr. laul G. Toledo 	 $ 8,984,145

Status of CPs/Covenants, CPs 	 Pjected Next Se.to First Disbursementr N/A 	 $ 358,670 (1)Counterpart Contrib. Planned:
Covenants: 	 $ 1,942,300Miree cvenants: acc Li shedDate of Last Evaluation: 10/05/90 Next evaluation: 	
Actual: $ 1,942,300N/A % LP elapsedzDate of Last Audit, 07/27/89 	 100Next audit: N/A %of Total Auth. Cblig. 	 100% 

% of Tota! Obig. Expended 96%
1 of TIotal Auth. Exp. 96% 
(1) his amount will be paid next semester since this is an actual
 

II. PRiujET RPS: 	 expenditure inadvertently left out from this SARperiodAssociation 
FG Tl assist the Salvaran DenOgrajcin coordination 	 B. Maorwith agencies of the Covernment 	 outputsof ElSalvador to reach the national goal 	 Plannedof reducing population growth 	 Apishcd

from current 3.3% (1983) to 3.0%or 	 ieslower by the This 
LOP Sanest Cum Semest. Stenes Oun 

end of the project 	 Axt % of 
LOPIII. PR:.D2T [E RPTICN. 'M-e project will exrand 	 Social t+.tnthe delivery 	 .:of family planning services through programs of Commuruty Based 

C- s--UOB 	 178 13 178 N/A 18.2 215.5 121%Pharmacies
Distribution of oontraceptives (CED), Commercial Retail Sales of 	 900 0 900 N/A 0 864 96%
Liull stores
contraceptives 	 1000 0(CRS), mass media campaigns, voluntary surgical 	
1000 N/A 0 928 93%contraception, and training Medical Proram:
 

Users of temp. methods (000) 28 2.0 28 N/A 6.4
lV. PRE ST'US 38 136%
 
Users of perm. methods (000) 18.6 1.4 18.6 N/A 2.3Rural distribution posts 	 25.2 135%
I000 0 1000 N/AA. Planned E1OPS 	 0 800__Oess to Date 	 80% 
-Tosots (000) 150 0 150 N/A 0 183 122%1. Reduce pop. growth to 3.0% 
 2.7% (1) 	 TV spots (000)


2. 	 Posters (000) 10 0 10 N/A 040,000 CYP/yr through the 	 260 0 260 U/A 13.5 135% 
Pamp-hlets (000) 	 0 110.5 44%1900 0 1800Social Mktng. Program 40,197 	 N/A 0 1060 59%3. To reach 100% of fertile 	 1 _r.n_n: 

population by ItX campaigns 99% 	
03cmuni ty groups 160 0 160 N/Atbtlpliers 0 132 83%4. Reduce SDA's depedency from 	 1700 800 1700 N/A 852 3391 199%
Trainers 
 250 0 250 N/AA.I.D. to less than 50% 	 0 244 98%Not acopLished0 


2
(1) Source: Popilation Reference Bureau, 1990 
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C. Other Accomplishments and Overall Status 

1. Final project evaluation took place in Septem er of 1990. No 
final report available yet as of September 30, 1990 
2. San Salvador clinic remodelled 
3. Project reprogramming approved by the USAID 
4. Draft project audit report submitted by Price Waterhouse to theR"gional Inspector General and to the USAID 
5. Audit exit conference held on July 27, 11906. qhe SDA sulitted comments to the audit report and were accepted
by the USAID 
7. The USAID issued a Project Implementation Letter (PIL) accer-ting 
eligible costs that were questioned/suspended by the auditors. 
B. T.A. close-out draft report received. 

-


D. Problems and Delays
 

Audit results proved that the SDA had a series of 
internal cntrol 
deficiencies the majority of which are now closed acoording to Price 
Waterhouse (IG contract audit firm). 

E. Major Activities or Cbrrective Actions Durinq thetjext 6 Months 

o This project ended on September 30, 1990. No further extensions are
cQntezplated. Family planning activities for the SIA will be supported
under the new Family Health Services Project 519-0363 signed in July 31, 
1990. 

o Payments will continue for commitments acquired before the PACD for
the following nine months. It is expected that the pipeline will be
reduced to approximately 5% of the total LOP project amount. 

o The USAID will work with the Regional Inspector General's office intbnduras to close all project audit recummnedations. 

1169v/1170v 
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C. 	 Other A--- n.lish, -ts nd Overall Status 
Cbzpleted mid-term Evaluation in July 1990. Project Is mostly ontrack. Several activities delayed due to 	inter alia, 18 monthdelay in initiation of T.A. and lack of available counterparts at6orking level for select activities, 

Major Fidins/bnlusons from Evaluation 

a. 	 Proect is def runtely improvi ngdelivery of health/child 
survival servicesi sxemlficallyb. 	 Project has had major impact contributed to IR/!MR.
Program, 	 an the M]H's Cbmmtniity HealthProcurement, C=zcdity Management and lnzirmation 
Systems. 

c. 	 tMli overall plarnning is still very weak, especIally in setting 
prioritius and budgeting resorces.d. 	 1amily Planning Services hive rot been a priority of the 1,0I. 

R -comnenations froc Evaluation 

a. 	 Lxcterk twob. projec tProject extension sroildr-) t-ree years.focus on decentralization. 
c. 	 Fdmily Planning shouid receive r-3re emphasis during extension,
d. 4i2] should further revise pFiarmaceutical supLies to ensureadequate supplies of cost basic items; suggested revised level

is 	 approximately 30-40 items.e. 	 Oominruty Health Program coverage should be extended. 

-	 50 vehicles and 69 cotorcycles procured and in use. - Cbmple ed re .codelling of Mtaza.no Warehouse. 
- of10 trainingdhagmsis;a-tivitnes =nduted for 821ralaria su--ply naa~ni-t particp.nts in areasand bio-riedizjl


of rralante dian~c~ta- .mplete
t
rainte-,iance tec!Luzsues. -	 Lple..nted malaria rarenent information system.

-	 Translated 4 vehicle ruintenance ranuals. 
- Procured and installed 14 comxiters for management of 


jbiarmaceuticais 
 aid meiliil sLpplies (Central and Regaonal
levels).
 

-	 Established Techrdxcal Th-rapeutic Cobauttee in all 5 Regions.- Trained ISRI 1_rsr-_nel In use of computerized APSI-i Financial 
Acco-ntirng System. 

I Iu'.1v/l uGv 

-	 Cbmpleted six facilities manag entQnbritualizatio of a -nuis, including:Suply System; tbrs a Proceduresfor og-igng Mudicines wki iical IS )lrieS; mJ A Guide for

the 1Prepardion of K--sejrci 
 [Topos.ils; hin5Ic Plan.lngfor Cbcninti-y k-sIlth Programs 	 Ibncsiptsand ltrms; Tc inl 1 Guidaxoefor Staniarizing Bio-mudicalEfficient 	 Eluipom-It; and a Guide or tL eUse of Fuel. 

-	 Cbpletd six Applied ealLh Servies studies.
 
- Cbpletd revison of Epdeuolo y tuS Sud-S -stem.
 
-	 Trained 250 PLANSABARsanitation requirementsemployees to inventory water andof health tacilities.-	 In adiressing covenant on GCCS ||eilth Care Financing studies, anAID financed sainiar was htld in August for tui, ISSS, NationalMidialul Schxols and the SlvdDran M.dicil bo-iety. 

D. 	 Problems and Lulavs 

-	 Lack of tfUl[ su prt in ha!an iasource drid bio-m.dical P antenance 
Departmnts resulted-	 CDvenant in reJuzing T.A. fromduiling with GOCS 	 long to s.rt term.bucigeting suficij-i-nt funi.s Wofinancerecurrent costs of Public fealth Care Syst m not met to date. 

E. -iior Activities or Cbrrective A-tions rxnrir the Nt xt 6 tIonths 
- Prepare 1991 Cbrco~d/ty ITocuremcnt Plan ( cetuticals, ldb equipment

insecticides and vehicles).-	 Cbmplete Diesel lab in Trainsportation l>-pIrtmntt (Mdtazaic).- Complete remodeling of Cul InforautIon Unit. 
- Cbirlete 1991 kton Plan.

te19 cto lnProject Ameu-mnd ;t with ac urpA nying tezhnical and financialanalyses.
-	 Incorporate -i Fa mily Planning activities Into APSISP Project.-	 Prepare anlysis of needs ald costs of 	watur/s nitation repatrs/qgr'desfor Health Units and posts; initiate repairs. 

http:Mtaza.no


PfOJEr STATUS REPoR 
April 1, 1990- Sop et-i r 30, 1989 

MISSION DIFECIR RATING: A XX B C 
I. 	 BACKRUnJd DATA 


FI tNZCIALEYTA

Project Title: St-rengh--iing Fihabilitation Services OPG -Project Number: 519-C4S46-A-O0-7599-0 	 Amount Authorized: A/ES" Grant: orig $ 2,450.00Aiotnt OXhgoted: iA/ESF Grant: 	 amende to S 3,350Date of Authirization: oricinal 01/29/87 	 orig $ 2,450,00 amended to 5 3,350amaxbomtDate of Obligation: 06/30/89 	 Amount Committed: 
PAM: 

origina1 08/31/87 last amdrdment 07/03/89 	
Period: 9/30/90 $ 3,317,756

original 08/31/90 	 aznu1utIve:amcnded to 03/31/91 	 $ 3,317.756Implementing Agencmes: 	 Accrued Exprend.:Telet6n Ebundation 	 Purod - Projecte tPro-Rehabilitation 	 1,031,956Maeor Contractors: 	 9Baja Ortthtias/Prostetics 	 Period - Actual SS%TS. 	 1,03t5AID Pro3ect Vu-ager: Ca3nn Bannerman 	 ueriv -$C)JmLht IVe: ti5.38
Status of CPs/Cbvt.nants: 	 Proected Next 

1 2, 318, ( )3
CPs to First Distbursemet 	 Sere. $ 1,031,957- All Met: Yes Counterpart Cbntrlb. Planncd: $ 837,500.0o1"te of Last Evaluation: 09/11/90 Next e- loation: N/A % LOP elapsoi:Dite of Last Audit: NWA Next audit: EOP 	

I SU (ctmgt due to project Ext.)% of Total ALth. Oblig.Annual CA Audit 	 11WClled for in 
Agreement 	

% of Total CGnlug. ExpendJLd 69% of btl Auth. Exp. % 69 
I pd-I.3I. P;LJ-:_ I2B. 

?'a r Outputs
'1 lr;zr5. ani strengt._ei
cX[*icity to pDvide 	 the SElvdoran publIc--privaterehxbllltatLion services.

Ill. PF___r_ _S_ _C___11 
 Planned Axronpl I shxiThis Next Ths ofLOPs°The Tal of trus project is 	 Smest Cum Sn. st.rehabilitation services to pro-ide integrated - Mnthtly Production 	 S s Cureto civilian amputees 	 through the 	 j fI1)capacity of prostheses 60establishment 	 50 1,030 55 74of a privately 	 1,110 123run prosthetic laboratory,support services pro-ran 	 a patientand the improvement and networking oftCChnIIQII 	 - Patient SuR-rtand h-i-an resourc-es.	 FundFinancing (%) 

80W. 	 PFCIT STA7JS- 75 .,/A 78 05Training (000) N/A 0610 4.7 5.6 3.0
A. 	 4.6 5.6Plarnned EDPS 	 56Progress to Date - Education material 55 10 25 25 5 35 67 
1. Prosthetic product-on average 48 	 distribution (O000)t- has reached 

74 per monthdepending 
on demand 

2. Ariutee Registry 1,670 amputees registered * Actual numlber provided to beneficiaries. 

r3. 	 Imncicove Te-imiial 
huran resources 5,617 beneficiaries trained 
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C. Other A-cilis hmts and Overall Status 

- The project has met and cx~pleted original and additional 
goails to strengthen and i rove services for civilian amputees. The 
training program for prosthetic technicians is complete and a three 
Dirt national certificaton process has been intiated to formally
recrognize the students professionally in the field of prosthetics. 

- An orthopedic donors bnk has also been established to 
provide crutches and other support devices to amputees or physically 
disaled individu ls. 

- A 500 - rook library was established this senester and 
i-p.-,ved the te-im-il resources available to Salvadorans in 

l17&.v/1179v/rrxs 

D. Problems aid Delavys 

- FU1Jf-lR has been given Ibst ab~ntry Oontracting responsibilities for 
procurement of Goods and Services. This process, itach rcquires A.I.D. 
monitoring, has delayed tl_ procurement of iriterials for one project
cDmParnt and the contracting of loc11 technical assistance. 
- lb final settlement on terminated tecnical assistance ontract with 
Baja Qrthotics and Prosthetics. This delay cQntinues to tie-up unspent
funds needed for Prosthetic JlIboUltry Production. 

- An area of weakness remaining is RU FER's ftind raising efforts whichwill be airessed through the IMn.l-antatlon of at least 3 rure Tuletdn:s 
carried ojt by t-he Active 2'J'30 'Club. 

F.. Ma-ir Activities or Qzrrective A-tioris Iirirxln th- NWx- 6 rbnths 
o Finalize aid distribute &3ptL.ntxr 1990 evuluation, ali-ess the approved
reommtrdations cited try Ube ev !uition teim to xn;jrovc pr Ject 
implementation. 

o Develop oprationl incitives that wllI adjc'te a rore dggrcessivefuid raising program within FIJrM:fR in dire-zt su-pirt uf USAID project 
sFsored activities. 

o Continue to wor.k with C.O. for final settLeimunt of disputed contract 
with Baja. 

o Consider amedn-irit for project extension I1 adlition1l f-unds. 
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April 1, 1990 - Selterar 30, 1990 

MISSICO DIIR1OR RATflZU: A XX B C 
1. 	 BAOZR;RMD [ITA vIlAIA IATA 

Pro3ect Title: Family Health Services nt 	Authorizei: [iA/ESI" Grant: orig $22,000.000Project NVuner: 519-0363 it Obligatod: [Yi,/ESJ" Grant: orig $ 5,750,000Date of Authorization: original 06/22/90 1- t (bmntted: Perijod:Date of Obligation: original 07/31/90 CLmulative:PAM: original 06/30/95 	 S
A-- &d Expei.: Period - Projected $ 0Implementing Agencies: 	 Salvadoran Dmographic Association Period - ActualMa)or Oontractors: Not Ontracted yet 	 $ 0 

OXumulative: $ 0AID Project 	Manager: Dr. lUul G. Toledo I'rOected NextStatus of CPs/Cbvenantst CPs to First Disbursemt: 4 Pending 	
Sere. t B00,000

Q0,1.Lerpart 	 Cr-itrib. Planned: $13,826,000Cbvenants, 	 Six covenants: Pending Actual: $Date of Last Evaluation: N/A Next evaluation: N/A I I[, elapse:Date of Last Audit% N/A 	 5%lNext auditz N/A 	 I of Total Auth. Oblig. 26% 
% of Total Oblig. Expended 0%I of Total Auth. Exp. 01
 

II. PR3JECT PURPOS: To continue and expand the delivery of B. Maor Outputsbirth spacing and mternal dild health services offered by the 
Salvadoran Demographic Association 	 Planned Accoplishedto high risk ponxlations in rural This 	 Next This % of
and murginal urban areas. 

[C Seet Cu Sanest. Is C oOz~poen t 
III. Pi i-r IRICN: 	

I: 
The project will expand the delivery Health promoters working 1,150 N/Aof family planning and -aternal 	 150child health services through three lb. of CIID's mAintzined 400 N/A 400major crlnpnnents: nenrt I: Family Health Services [elivery, Marketplace clinicsjromxx-eant II: Institt-icnai Development, and Cbmp 	

12 N/A 0t III: Policy Satellite clinics 6 II/ADevelorrent 	and Resea rch. 0 
Private physicians network 50 N/A 
Comonent II:IV. PFOJECT SWJS Central Referral clinic 1 N/A
Cbmpnent III: 

A. Planned EOPS Progress to Date Demograpitc 	 Health Survey I N/A 
tl21 	 mDrbi-mortality Study 1 N/A1. 	increase from 120,000 CYP's 

to 200,000 by 199-5 
2. 	lnzrease ORS treatment bY 

20% 
3. 	 Increase rural contraceptive 

prevalence from 34% to 40% 
by 1995 
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C. Oherk C~ial1StausD.~isi~~tsarxC. Other Ac~xm'lisnoenlts and C~rll lProblenri wad ik-±laysstatus 
I. $500,000 was transfered 

'1e SEV could rit obtain the ISAJI) (lntmller's certificate ofto ST/FP/CSD an adJcuatefor procurement ofcrntraceptives for the system of finxuicia1 agluignt arid uintiol,first two years of which is one -of thethe pro~ect. .nndiionsprecedet to first distxirscm~it. |bliver, the S17A will raluest the USAJO 
for an extension of 1202. PIO/T 519-0363-3-00050 for contracting of technical 

days to fullfill this requirement.
services approved assistanceby the USAD on September B. 1990. Maior Activities or (brrecive Acticu Lurin the Next 6 f'tht w 

technical assistance services issued on 
3. RFP for contracting 
September 11, 1990. 0 'Me USAID will contr±ct filncial tecrdmncEl aSsiStuce to help SEA incorrecting the internal financial ark orztrol deficiencies. 

o The SD will LrAnplete the following ronditions preiedent priorfirst disbursenmit: a) semig names 
to 

of the SDA representatives onrelated to the pro]ect, b) establishing of 
rtters 

a separate aind specific tankproject account, and c) submitting of the first ariual action plan. 

o 7he USAID will ccntract a U.S. based technical assistance firm for the 
project. 
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Ariril PFOr sansI'199 - e,.~ 

I BPL393tMI1A 
Project Title: Cammriity Based Integrated Iral DevelopmentProject Number: 519-0364 
Date of Authorization: original 05/30/89 amendment 03/19/90Date of Obligation: o -iginal 05/30/89 last amendment 03/19/90PAa:D original 06/31/94 amended to -/-/-Maj 	 r C ncrImplementing Agency: cu~ sxPeriSave The Cildren FederationPMIDr Contractors: anCumulative:

AID 	 Project Manager: Javier Hkxelot 

CPs 	 to First Disbursement - All 	Met: NoneCl's 	 tOCpvns : Noo 
Covenants: Noe 

Date of Last Evaluation: -/-/-- Next evaluation: 10/01/91

Dte of Last Audit: 09/30/90 Next audit: 
 04/-/92 

II 	PIJiaTE PUFnSE 
Toe Project goal is to improve the social a econoicconditions of low inoome families, especially wcmen and 	childrenin 	 two new imact areas, and to reinforce the analytical,organiztional and 	operative capacity of 	community groups, andprograms in 	 four other impact areas. 

"he 	purpoe of the Project is: (1) to 	increase the 	real intoieof targeted xuseh 

mortalityi (3) 

lds; (2) to decrease child morbidity and
to 	increase local access to educationaltraining activities which 	
and 

encourage participants to achieve
their full piysical and intellectual potential 
and toparticipate in 	 a democratic process; and (4) to 	create andstrengthen grass roots organizations. 

REPORT30, 1990 
MISSION DIRDZMR RATING: A X B_ 

FDANMAL n 
1--mt Authorized. DA/ESF Grant: orig $ 7,300,000 amenijeAmount Obligated: 	 to $ 8,540,000iA/ESF Grant. orig $ 2,480,000 amerded to 	t 5,005,000Amount Committed: Period: $ 2,525,000 

Cumulative: t 5,005,000
Accrued ExPernd.: Period - Projected t

d - ActuaJ. $ 652,391 

$ 1,564,711
Projected Next Sem.$ 625,885 

Actal: 
 4,296,342Actual:% LOP elapsed: 	 $ 1,016,296% 25
% of Total Auth. Oblig. % 59% of Total Oblig. Expended%of Total Auth. Exp. 	 % 31 

% 18 

III 	PI rTLDZRIMCIN 
The Project carries out a Community Based Integrated RuralDevelopment Strategy (CBIRD) onsistiLng of the following majorDpzrents: training and technical assistance to 	communities,ccur.mIity organization, allocition of financial and materialresources, project management, impact area phase up/pha-tse over 
stratLegy, and outreach and dissemination of 	knowldedge and skills.Within the 	CBIRD framewark, the 	program supports a series ofpro]ects in 	 five activity sectors. Illustrative of 	the projectswhich are developed and supported are: a) 	 Public works (potablewater syste, schools, bridges, rural acess roads, etc. )ib) 	Aricultural Production (demnstration centers, soilconservation, home aid schol gardens, etc.); c) 	Education
(training of teadcers, provision of libraries, adult literacy.etc.), d) fiealth/Nutrition (cmmunity wells, latrines, midwivestraining, c nunal dispensaries, etc.); ani e) Irxiustr,/c-nmerce
 
(solidarity credit 
groups, grain drying, storage and
c*mmercializaicn, etc. )
 

65 

C 



TV pROJW'T SAiiS C. Ot-her Aci-ralishment and O'erall Status 

A. Planned DOPS Proaress to [ate The following are the Most important1. 3,500 small scale farmers achieve 618 activities/acryixplishmeuts carried out luring this period:increases in production and real income. 

2. 	 ccmity access to educaticoal opportunities 
I) Four campaigns resulting in 6.924 children vaccinated and 

a) 2.272 deparasitatedj 2) Twelve microenterprises createdlFive Sdol Districts introduced to Active - 3) 7,724 fruit trees wre plantedischool -Methodology (A.S.M.) programs 	 4) 353 home gardens and
three demonstrative parcels were develced;b) 100 teachers trained 	 5) two waterthrough A.S.M. programs 42 tanks ccnstruced 6) 238 latrines constructed. 

3. 1,500 village fami]_es reached through a 376 D- Problems and Delays

comprehensive primary health care program,
measured through ten healh-related behavior The constructicn of the gravity fed potable waterindicators. 	 project

"Carpintero-El Sauce" in Northern ia Uni&n (162 Km. in 
network and main pipeline) ws financed under4. 200 cxmmrnity leaders trained and capable 	 the previous 

of assmling a resposihle leadership role. 
94 	 Operatic al Grant No. 519-0300 in the amount of $1,337,000.

Ibis system is not fully ceraticrnAa. An evaluation ard 
redesign is underway to determine the corrective measures toIndicators used to measure accmp'ishments follows: a) Increasein number of dMeSLiC animals; b) Improvements to beneficiary 	
be taken. As soon as the results are available, A.I.D. andSave the Children Federaticn will discuss the alterndLtIveUShouses; c) In=ease in agricultural production; and d) Ability 	 and agree upxr futture actionls.
 

to pay den-s to the cimaial nlanks.
 
E. Major Activities or Corrective AtiOns During the Next Six
B. "4Ujr OitLuts 
 Planned Accomplished 
 onths
 

This Next This % of
LP Semes CumSeiws Ses CumLOP - Ccmpletion of baseline study and initiation of phase up 
activities in Impact Area No. 7. Bolivar, La Uni6n.
1. scF trainig and technicl 
 -assstan. 	 Evaluation of potable water project "Carpintero-El Sauce."
 

- Implementation of project envircxsmental assessmenta) Sector courses 375 
 30 76 46 49 127 33 	 recurreridticrxs.
coucted 
 - U.S. field Director to be hired by January 1991.b) Persc-mths of TA 120 10 24 14 16 35

c) Staff training sessions 	

29 - USAID and SCF will review activities and agree upon50 5 10 5 
 8 11 22 actions necessary to focus and further enhance impact of 
2. Cmmnity projects 75 6 16 10 	 these multiple self-help projects on selected7 23 31 comunities. Evaluation findings from previous 	project 

will be used as starting point for discussions.3. Canminity banks aryl 
microenterprises created.
 
a)Cmmunal banks 200 0 0 15 
 0 3 2
b) ricroenterprises N/A 10 10 15 
 12 34 N/A
 

2496G
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I..I I.J , iLJ. JUe JtjU-- ':J-1..Ii L 

I. RACINRIUIJN IATBProject Title: Mtaternal llealth/Cild Survival 

Project Number: 519-0367bate of Autlorization: original 07/27/90 amendr.,Lute of Obligation: original 07/27/90 
tt 01I/15/90

last ametxlttent 00/15/90
17,-: original 07/31/97Implementlng Agencies, Private olunLtary Organizations presentlyworking in El SalvaLiDr 


Major Qntractors: Medical 
 Service Corporation International
AID Project Manager: Christine Adamzyk

Status of Cs/Cbvenants: CPs to 
First Disburs ent - All het: yes 

Date of Last Evaluation: /A Next evaluation: 07/93Date of Last Audtz N/A Next audit: 09/01/91 
II. PIrUJECr PURPOSE 

(!I-S) servicesTb exF*ud crxmurdtyto thosebasedareasmaternal health/child survivalof El Salvadorservices have been weak or 
wfhere such

nonexistent. 
IIl. PRa-

The Project is di-vided
actlvitles; Maternal 

into three major categories ofKlealth/Clild Survlval Services
Delivery both preventative and curative services;

of PVOs andl Ctordlnation,
institutional Development 
Policy Development and Research. Will provide grants,
technical assistance and trairiing for up to 50 local
Private Voluntary Agencies ILW ':.,-rating clinicscnmuity based health progy-uns and/or 
programs. to expand and extend theirPrincipal beneficiaries will be vnen of 

fertile age and children undc-r the agesome 350 rural and marginal urban of five living incoimrunities. 

lV. Pl1J-ET STATUl1SImplementation began August 12. 1990 

A. Planned PS Progress toDate 
350,000 high-risk beneficiaries 0 

receiving at least immunizations 
prenatal care, family planning

and basic curative care
 

KMISSICN
FII-JAA flTA DIRD1X7R RATIt: A Xuriz
 B CP e7 Oligatto: __[%/I:F Graint:tAIu,h- A/USM Grat: orig t25,-13 355 ded to Sorlq 5 3.772,000 amnanezijed to Sh- hrnmnitted: r1: 3,772,(M

ClinnlIdtivt= : 
AL I 

5 3,772,0000
Fxpsid.: Iericd - ['rojecttl t 0

Puricd - Azzwk.i $ 0 
huru Liii V,!- t 0 

iva:Next Sem$ 2, {
Cbuter- Contrib. PIt: t 1,3333

At a,3 $ 0 
1 of Total Auth. Cbllg. 

21 
% LOP elapsed: 

9% 
% of TotaI Oblig. Ex[,aided 011 of btal Auth. Exp. 01
 

350 

Planned 
Thies NAext 

Accopl i shed 
pishe of 

IA)P S!,st eESCRIMTUCUM Semest. Seines Cur LOP 

t*f services 
in high risk 

extendAj and
communities 0 

- Beliflciary communities 
- liaalUt promoters 1,000 
- onnunity comm. 25 

A netw)rk of strengthened PVOsproviding KKCS services 0 0 

- Private Vol. Ager.. 35 

- New clinics 
tE3I Sites reopened in 

10- Previously 
conflictive 

areas trained-PersOnnel 35 

(Min. I Per PVO) 
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B. ?lajor Outputs 
D. 

Planned Accompli shed 

This Next This % of E. 
LOP Semest Cum Semest. Semes Cum LOP 

Ehancrdi infer-agilcy o 

cordination, info
dissenination o 

- PAC functioning 0 0 0 
-MD Cor. body 
- strengthened 

0 
- oiCete strengthened
- Newsletter disseminated 

0 
- N~ational Cnferences 

o 
C. Other Accomplishments and Overall Status 

The Irplementation Agecy's Contract team arrived and began implementationin August 1993. Th)ey have established an office and have initiated
recruitment of local hire support staff. They are working on the 1991 workplan. The implementing agenc-y's team has held a series of coordination
meetings with the II and several PVD coordinating groups. 

1164v/1163v
 

Problems and Delays 

none
 

Major Activities or Cbrrective Actions Durinq the MJ'xt 6 tbriths 

Niational P'VO (Dnference to provide forum for coll±ration,
cordlnation and meet with dojnors. 

PVO/RFPs for grant funding of first 8 Pos. 

Seletion of PV subrantees. 

Finalize 1991 work plan 

Rent and set up project warehouse for 
medicines and supplies for PVOs. 

Cbmplete hiring of PJSAM staff, I.e. 
acxountant and trainers. 
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PFOJIPa STATUS RPORTr
 
April 1, 1990 - Snte.er 30, 1990
 

MISSIcrN DIRE=I R RATIrNG: A X B CI. BACKGR=O.D /TA 
FINA)CIA, IA
 

Pro)act Title: 
 Education System Revitalization Amunt Authorized:Project Number: 519-0295 1YI,,ESF Grant: orig $37,600,000 amended to N/AAziount Obligated: FA/ESF Grant:l[te of Authorization: original 04/02/85 orig S 8,725,000 armtxLiW to $37,600,000amendment 12/19/89
LWte Amount Crnintted: Pernd:of Obligation: original 04/18/85 t 1,382,147last amendment 01/18/89PAM): original 09/30/89 Cumulative: $in,735,729amended to 12/31/90Implementing Agencies: Ministry of 

Accrned Expend.: Period - Proicr1ted S 1,382,147Education 
Major Contractors: Period - Aztudl 1 4,489,435The University of New Mexio, RxCO, CX2NZSL*AID Project Manager: Claude C. Cumulative: $36,431,600Bowd, Or 

Status of CPs/Covnants: CZPs Projected Next Sem. I 1.168,400
to First Disbursement-All Met: 05/30/85 Counterpart Contrib. Planned: $13,000,000CPs to subsequent disbursements-Met:01/06/86 

Covenants: Special and Other* Act ul= 13,000,()Y0
% L0P elapsed: 96% 

[Cute of iast Evaluatio: 08/00/89 Next evaluation: % of Total Auth. Oblig. I 0%N/A % of Intil Oblig. Expended[kite of Last Audit: 04/00/89 971Next audit: 12/07/90 % of "Ibtal Auth. Exp. 97%
 
Refer to Section IV C. below. 


S fd were deccrrmitted during
Sane s this period.
" The $1.2 milli pipeline klane is due to time lag in liquidation ofadvances by MDE, delays in close-out repons by conzr3ctors, :rd
 

uncosmmitted funds.
 
Ii. Pi ir 


PJEfiTR SA S
 
To assist the GOES 
 to restore the effectiveness arid accessibility of A. Planned BOPS
przinry educaticnal services Proqress to Datein El Salvador to near pre-conflict levels. 

III. P~aTEzr DES7IPj ' 
1. An increased nur&,r of public primary 2,818 (100%+)school classrrxns available to allow 

The pro)ect addressed the effectiuenns and accessibility of primary over 200,000 primary school students
educational services to recain access to btsic educatiorlthroughout El Salvador with four basic compxnents:repair and construrtion of classrooms; 

1) services. Locations of the class2) involvement of schools, their roons will he onteachers ard directors, students sites identified toand parents anid the community in school 
mainte-ace; 3) purchase 

mxinnze new eirollment.
of :,chool furnituredesks. blackboards and equipment, includingand storege cabinets and supplies including chilk, 2. A naticrwlcje school maintenancepencils and notebooks; and 4) technical assistance and training, 100% 

distributicrn of textboos arid teachers syst-sn functioning, with Tkprticiguides developed and printed withWorld Rank support, training of piation of teachers, stLxjeits, arida czdre of teacher trainers and support of ccuhnunityshort ir-service orientatian/training menhrs equpt.,ed within the use of textbooks,
short-term aid long-term training 

and naintenance kits of t-dslC toolsin U.S.A. and third countries for key mOE and maintenance ranuals.
persora_l. 

Maintenanc- consciousness and
capability instilled in schools 
directors, teachers, students, ari 
parents in primary schools. 
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Tintesa, an ink manufacturer: to evaluate the compeny's actual
operations in order to determine areas where inprovment can bemade, train the client's technicians on correct manufacturing
procedJures and applications for printing ink, iirproveoperatixis a d proouct quality in order to substitute impurt,-d
products and increase their export market. 

Silca, Central American Silicates: to evalute existing ltimp and
-iqudsodium silicate productions operaticus, to iliprove

production, make contacts, improve product quality. 

D. PFCE)E AND DLAYS 

It is still difficult to recruit volunteers to come to El Salvador
because of the perception of risk. Nevertheless, the situation has
improved in the last year. Still, the lead time between choosing an
executive and his actual arrival date must be shortened-

E. MAUMR ACIVrrIIS OR COEMElrIVE ACr I DURING ENE 6 HMOINi 

- uSC to provide assistance to: FEPADE, technical assistance in
fund raising and proper techniques; 
Martin Sport, a sporting goodsstore, on oportunities to expand operations; and CADEA, apolyutherane firm, to expand operations and increase exports. IESC
 
to provide technical assistance in: a) industry 
and agroindustry toimprove productivity, reduce oosts through improved work methods,
and enhance quality control and product diversification; b)financial sector reform, including assistance in management, creditanalysis/processes and overall administration; c) privatization; andd) support development of new interventions in microbisiness. 

The Mission will consider an extension of the PAM in mid-1991 afterAID/W review of core IESC grant and new guidance to missions. The
need for further evaluation will reviewedbe once new guidanze is 
received. 

4846E
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D. KAJOR TIVITES OR-- M(RFVrliE PC-lOaS DLRINi TlE NEXr 6 HIl'lisPHi~kX' activities are aoocoentratoi in t ) main diast a) tex-tiles,

ixcludirwj qarabr1t daieiibly atl (Jaiutl'Liduth±Ary, 
- I1ISAI)ES dil AID will se.Lt with 19,31to t 1*3 niadlitjesaI b) 1l1l1tinldustr/ includir-j electronic ot IlIf:C evjutiti.drawlbicX,slx:es, phanmaceuticals, WeLal-mechanics,handicrafts, services,wood prodtlits and furniture, - PP Supplentgifts, minerals and plastics. At present, PRIDEX is working with 99 

for the 519-0207 Project will be completed and
reviewed by AiDAit/ashjrion.clients, of which 34 are garment assembly firms, and 6 are textile
firms producing yarn. The remaining 59 clients are in the light

industry area, primarily in handicrafts, data processing , gifts aid
shoes. 


ANDE. PIC UEDS DtUAYS 
During this reporting period, PRIDEX' activities resulted in the b .creation of 2,648 jcbs, Wl3,533.5144 in foreign excange earnings, and
I4,368.7MM in new investment. Eployment generated during this 
semester wag mainly garment drawback (62%) aind shoespharmaceuticals accounting for 30% 

and
 
more. 
lie foreign exchange
generated durinr 
this semester resulted mainly from garment drawback
(311), shoes (264), follLNwied tb textiles (11%). New Investuents weregenerated mainly by garment drawback

(20%), (3ZI) followed by furnitureand gifts and pharmaceuticals acclxunting for 22% more. Doc. 3269E
 

Also during this reporting period, PRIDEX has conqilied with A.I.D.'sinstructions to follow more closely 
 JSA)ES' regulations on hiring

and ccmpetition procedures.
 

As mentioned in the previous SARs, a Project Paper Supplement for
 
this Project is in process.
 

iBi Iding
 

During this semester, 75% of physical completion of the building wasaccomplished. FLISADES expects to start movin; its offices in early
December. 
 Early this sesester, FIISADES requ sted additional funding
from A.I.D., claiming that the new cout of tho building was 019.3million instead of the 013.0 million originally Ludgeted anapprovved. After performing a financial and technical review on the
reasonableness of the increase, the Mission agread to finance up to80% of the reasonable costs of the building, determined to be
million. iherefore, 18.6
A.I.D. s new contrib tion to the building is

illion, which will be disbursed according to physical

r , following Fixed Anount 
 Reimbrsement procedures. 
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POJELTr STATUs REPORT 
April I - September 30. 1990 

1. BANGROLD OMFINANCM 

Project Tite, Free Zone Development 

Date of Aithorization, 

Project erAmout 

APendment,Original 08/30/88 NoneDate of btligation, Original 08/31/88 Last AmendmentsPJAO:D None
Original 09/01/93 AmendedLiplamenting Agenciess tos Not amendedPrivate Sector Public Sector 

MinisESCentral ReserveorQntractors Bank 
e Ministry of 


AiD PrectMnr 
 Noe - ArAval ,, PEE(bunterpdrtStatus of Cls/O(nabentam CPs to First Disbursement-All Mott 01/12/89 
Date of Last Evaluations 

CPs to Subseqaent Disbirs-AlI Mets 06/15/90NaIre
Date Necxt evaluationhO3/30/91of Last Audit, None Next atsdit, not planned 

II. PHWELT RPLRsE 

lb develcp private free zones in El Salvador through the 
establishment of a revolvingand to improve credit facility forthe admnistration ard private free zones,services offeredGuvernment by theof El Salvador's free zone at San Bartolo - SBIZorder to increase productive employment, investment 

(in 
and foreignexchange earnings in the export sector). 

MISSION DIRUL'I-UR RAT'ING,
Private Sector QClipJ.nrot s A B X CPublic Sector bIQX.)uIILP A BE C XR 

OM
 

Amount Authorizedi DA/ESF Grant Private Sector4 - 0z0 Public Sector.21,000-000Obligated 2,000,00Amount Oamitteds 15,545,000Periods 4 74.917) $15,197,699 
Cmulative: 31,894,462

Accrued Epend., 315,197,699
Periol Proj, 3 136,000 A 1.002,292Period &-ctualt 1 144,137 3 7.699
Cumulatives 3 581,462 $ 7,699Proj.Next Sem, 200,000 A 1,485,000 

QOntrLixjtic Planund, 707,000ss Actuals $12,732,0001 $ 75,511LOp lapsd] 4 3.100,000
42% 


1 of 'Ibtal Aath. (Oli13atei, 
421
 

a of 44%Ibtal Oblig. txpoidoi 74129%I of 0.05%Tbtal Auth. Ecpertdedi 12% 0% 

SBxdgeted, not disbursedi. At a excharsie rate of Jt7.W0 to (JMI 

IV. PRTEL'T STAS5 

A. Planned ERPS 
ftogressto [ate 

1. 7,000 new jobs qLneratLed -02. 349,000,000 in new explirts -C3. $8,890,000 in foreign exCLuIJu-O
4. 318,00,000 in new iivesnKitL -0-

I l. PF~an = DESCRI ON~ 1 . Private Sector QCmponent'Ihe Project consists of three interrelated omponents designedprovide credit, to B.technical assistance, MijorLOP Outputsstpport required to foment successful training and institutionalfree zone developmentSalvadori in Elthe PrivateZone Development component provides loriq-term P1JiULpd

financing and technical assista n e to Salvadoran investors 111la
promote the successful establishment of private 

to I s ui 1&- t t .TiisSSnmsthe second free zones. Uder Wcomponent, Promotion ad Marketing, a) Ecport firms operatig,the Project provides Senes S-siLtechnical assistance, in private free zoiestraining and operational 35 -0-promote El Salvador's free support to IIHIDLX to -0- -0- -0- -0- 0%zone progr-am both domestically atil b) Free Zone anagers
ititernationaily. trainedNiThe Infrastructure 2-3 1coTponent arsl Institutioal 1 1 1baa Supp)rt 1 30% 
management en designed c) Free Zo "s designedof the San BartolotoFree Zone, fortify the gover

help iprove operaticns nnt'sand (feasibility studies)information program and 2-3 -0- 1 1to assist in establisldiq -0- 1 30%regulatory framework an efficientfor zone development thrraxh)utIn -.- ditin, cxiuierpirt tlhe tx.ntry.f gdiyg laS Wen nJ,.le available by t|k_ GOEN_uiler this cxnpibelt to install Ube requited external infrastructurefor the private free zone(s). 
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C. Other Accomplishments and Overall Status 

In Miy 
 1990, PRIDEX contracted the services of a specialist inproroting free zone apace in the Mexican- U.S. border to assistthem in designing a free zone promotion str..agy for PRIDEX. 
In
addition, with the purpose of disseminating the free zone 
corcept locally, PRIDED{organized a seminar in which the free
zone specialist talked about the success of the "maqciladora" 
program in the FImican-U.S. border. 

As part of its information dissemination efforts,published the PRIDEX hOapnent.following docuzents/articlest Free Zones in 
Support of thePrivate Free Ekport Process in El SalvadortZones in El Salvadory flow to DevelopIndustrial Space in ElSalvador, Free Zones in the CBI xbintriesi and A Detailed 
Description of A.I.D. Project %b. 519-0323. 

During the reporting period, 
 PRIDEX continued supportingcrEXPOR (exporters* association) in the preparation of acatalog of products that are presently being producedin for exportthe country, which can be manufactured in a free mone. Te 
catalog is expected to be ready by 10/22/90. 

After the seminar held in early May about the Mexican experiencewith the "maquiladora" program, 14 groups of investors contacted 
PRIDEX tozones in Elrequest additional information onSalvador, including a U.S. firm. how to develop freePRID-X hasdeveloped profiles on each of the groups. One of the groups,Parqie Industrial El Progreso, has requested PRIDEX assistance 
in the preparation of the feasibility study for their project. 
During the period, PRIDEX has held apprc~imately 10 workin 

sessions with the commercial banks to explain the free zonsconcept to their credit analysts. 

The design and lay-cuts of a sample freestarting from 10,000 to 20,000 sq. 
zone of a smaller size 

mts. are expected toby the erd of October. With these, PRIDEX be ready
will start marketingthe project with various investor groups to interest them in 

constructing free zones. This activity resultedconversations afterheld between Mission management and FISADES/MIfDEX
to encourage them to promote more actively the free zone concept. 

- With the assistance of externalthat its free consultants, PRIDEX has decidedzone space promotion strategy will rely mostly inits foreign investment promotion efforts. PRIDEX experieiceshows that foreign investors prefer to locate in free notes thanin recintos fiscales (tx)1ded wareh-ouses). 

D. Problems/Delays
 

- Groups of investors are mrDne interested in building industrialspace for sale than for lease. 'flue is because the Salvadoranbusiness community does not have a thorough knowledge of the

free zone concept. 

The problems being faced in the public sector component of theProject are delaying the inpienttation of the activities 

Cnteplated uder this
E. MajorPctivities or Cbrrtjve Petiris C3urin9 the Next 6 ?bnth. 

- lIDlEX will start aggressively marketing the ounstruction ofsmaller free zones which seems to be more appealing to the 
business communl ty. 

- HIDIX will start primotirij spice within both El Pedregpl andSan Bartolo Free Zones through its office in Miami. Inaddition, PRIDEX will assist the governirvnt in dny promotionrequired for the privatizauion of the San artolo b-ee Zone. 

2. Public Sector (]xnent 

B. Major LDP Outputs 

LOP 

PI weed 
Thi.s 
ScaiLs Oa 

i 
Sies t" 

Accompl ished 
lThis % of 
Sex C LOP 

roof space (sq. mts.) 70,000 
 -0- -0- 2,000 -0- -0- 0%
-Public Infrastructure 
for Project-financed 

free zones in place 2-3 -0- -0- 1 -0- -O--Customs facilities 0% 
located in each Project
finariced free zone 2-3 -0- -0- -0- -0- -0--Privatize SI1-Z (1 0%1 -0- -0- 1 -0- -0- 0% 

(*) Revised Logframe LOP output. 

C. Other Accomrlihents and Overall Status
 
- In Aune, representatives frm tt" -entr.l Rese!rve Bank dd oneof the comercial lhsnks visiteL tl. Utiinii:man Reptiblic to meetwith their counterptrts in [lnini,:iii IllurLxial institut ions a'1isee the benfits of ti! It,-,!
z 
 -i.. In .a,lition.,an expkrt fromthe U.S. cune to E1 S-lv,dr to ptrvi.d-- triniq tit ftee zwrproject analysis to reirre-urnlstIV,-s l 'X0 Sii&Jvdoran 

commercial banks. 
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In July, El Pedregal Free
application Zone developer presented its formalfor 060.0Salvadoran commercial million syndicatedbanks, Banco loan to onede Desarrollo e Inversi6nof the(BDI) to develop the first phase of the project consisting of34,000 square meters. El Pedregal plansmeters to build 117,000 squareonce the zone is fully developed. AfterPedregal proposal, evaluating ElBDI agreed to lead the syndication andparticipate toin the syndication with J7.3 illion. 

- Experts frcm COiFISA. (a
worked 

(osta Rican financial Institution)with SDI in the drafting of the loan agreement. BDI andEl Fedregal Free Zone developer are in the process of 

negotiating 
the final details of the loan agreement. 

- Approximately 10 credit analysts fromcrmmercial the different Salvadoran
banks have participatedmne development inin the Caribbean aid seminarsthe onMexican privateborder. free 

- 'he Ministry of Exnmy gave free zone pre-qualificatlonProgreso for ElFree Zone, which consists of approximately 10,000square meters. '[his is the second potential free zone that has 
been pre-qialified.
 
In accordance with the plan 
for the privatization ofBartolo Free Zone the San(SE3PZ) developed by a U.S. consulting firm,the Ministry of EAcDny has taken all the legal steps requiredto clarify the ownership of the mne aid
of the property from 


to obtain a valuation
the Ministry of Finane. The next step isto obtain authorization from the Council of Ministersthe StIlZ and to divest 

autonomous from the National Assemblyinstitution which will do the actualto transfer SiiFZdivestiture.to an'Di GOES desires to effect the privatizAtion as quickly an
possi ble. 

'fla private groups have epressed interest in buying and/oradministering 
of 

the SUZ. In addition, the Association of Tenantsthe SUFZ requested thatbid on the buildings they they be takenpresently occupyingare into conlsiderationand to to 
adminster the zone, 

'Die position description for the Project Coordinator within theMinistry of Ea~x=y was developed and approvedAugust. A.I.D. by A.I.D. inwill contract the services of the professicnal 
on behalf of the Ministry of Economy. 

3--

D. Problems/Wlilays 

- Me lack of knowltdge of this type of project (IcJq-terminvestment) by the fiitix:ial system has made it very difficultfor the developer of El [edregal Free Zone to negotiateloan. In adlitlon, the Central Rejerve [lank 
the 

letting tLie cumercidl bLrks do their 
is nut really 

own project analysis. 7fleB01 is not limitinij ituelf to verify if the propused loan 
within the Project's general 

fits 
valid eligibilityprivate free zone deri-piytion criteria arnd has aand tesed on such review,approve or disapprove the lon. 'Ihis situation is holding upother activities in the Project, bath in tlhe public and private
sector omponents. 

E. Major Aitvities or Cbrrective Actions [Airing the 14-t 6 Minth
 
- As a corrective wasure for 
 tie problem disckissL above, savings

and loan associdtioncredit will Wo allowedline. It is expactei to particiitethat since in thethEse orginizatiorihad more experienc in finazx:iivg large, 
have 

Icq-term projcts, theywill be more aggressive in utiliziryj the credit fuid.In addition, Mission manugement will inform the GOES that if the 
first free zone project does not go throuijh y thecalendar end of theyear, the Mission will rrt muve forward with theplarnd FY 1991 obligation of futis for the credit cc roEntthe Project. After ofDecember 31, 1990, an additionalbe given to the GOES year willto initiate utilization of fundtJe creditfor the construction of free mzrx-s. 

- A loi, agreenent wilI I siu-iml lotwe.tn Lixaj do Lu'arrul loInversi6n aid CORL*SA, the d'!velopar of El It-drepl Free 
e 

Zone,aid the first disturseuent will e made. 
- The syndicate of banks will bW formed and approved by theCentral Reserve Danik. 

- 7lbs site preparatiui of the El DkdrLjal project is expecr.ed t 
start in late Novembr or early 1k.cemer. 

Do. 3376E
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PR1JIr STATUIS REIORT
 
April 1, 190 -STeanL.±r 3, 1990
 

MISSICN DlREL-IOR RATIN3,s tRTAS Cmpxients B 
IJUS Qxnxho nts A 

I. hB1Af(YID MA 
FINACIAL DATA 

ProJec.t Titles Private Sector Initiatives Amomt Authorizeds1ro)ect tU -!srz 519-0336 s orig. $2,250,0oo amended to $4.700.000
Amount ObligatedsWie of Altorizatin: Original: 08/31/87 aendments 

x orig. 32.250.,000 a e d to 44.700.000No.3, Amount Cbmmitteds Pericd -0
07/28/89Ijte of A)ligations Original: Cumulative 3 4,700,00008/31/87 last ameritments 07/28/89 Accrued Ekpend.:Prioc-ProjecteiI'iC3, Originals 01/01/91 tiot amended A 500,000 

;,] .~n ,tornie5l Perioj-Atul 3 431,879FADES 
Ms)or Qintra torss none Cmu Iative1 3 3,32B.125 
AID Projtt Minger, Ana Vi1ma Projctd.NJxt Sem. 3 500,000Albanez de Aguilar, PRE Counterpart Cbntrib. Planned:St.,tu%of CC/( jrnitss 4 578,000Q~s to First Disbursenent - All Met in PIL's 

No. 2, 4, 19 
Actutl 1 ) 156.900 

% LOP eldpsedCovenants, Met in PI's No. 2, 7, 19, 21, 
934 

% of Total Aith. Cblig. !00%
30, 35 % of Total Oblig. Ekpended 71% 

Dtte of l,ust Litalutionx 06/30/88 l_-xt evaluations N/A 
% of Total Auth. Exp. 71% 

LWte Uf l,,5t Ai1t: 12/31/87 t ixt audits N/A 

II. PI &Tlxr "RJRFE: 
IV. PWEM SAME
 

'lae jpiu, 
 of the overall Project is to mobilize the private
sector to increase its productive base and to perform a broad A. 

PIanned Prores 
to dateran]e of develcpment activities. 'fl purpose 

ED Sof this program of
activitites istrainiru,, to provide technical and financial assistance,ard otter services to Salv-adoran Usiness -Increase membership in 15-20 associations 0asfr.:i tlotri, and to support 12the economic, socialresearch, analysis and dissemination and policyactivities of RIADES, -Increase in self generatedthz:re[,, contributing to improving private/public sector 3 15

inzane in 15-20 associationsrolaticts aid the Salvadoran piblic's perception of the private 
sectC-r. 

-Increased participation of business 51associations in private sector andincreased social development activities.
Ihe, i'ro3ect is divided into t%, "in Programs: DEIS. the -Improved govt. policy formulatiors basedfr'l*jtrt_-knt of Economic 1/ /an, Soc, Stiies, is resjnnsible for on increased [ublic/privatecoriict~n sectorpolicy aid research , lysis aid formulates knowledge of the Salvadoran ecurxnacv'-xx)imic development strategies, .sd bUTS, the Association situation and needs.Stre:,ijteruing Activities Program, provides technical
.!;.ii ,r ,:x: for improving the a1miistraticti atid orgnizational

*:,.," ~:.,*j 
 of privite sector daussclatlens. 

I/ esurement is difficult. kU*!ver. RUiADL ws instrumenta l intl design and Implementation Of the L.xox.nlc Stntural ReformProgram ani the passage of key leslslatius related to investment and 
trade. 
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5. Ktjor 00tpjts 

'flus tkt Tis 
LDP 3 Qmi Seines Seflb 

Institutionl 
develcq mnt of 

25- 35 1 30 1 1 

assciation~-is. 

Export promotion 10- 15activitiem in 0 12 0 0 
assoiatis. 


a1-eromjed in the 15 2 15 0 0 
promotion of the 
free enterprise 

system. 

Act vities/studien 75-100 12 80 15 12O 9let. P l icy 
completed. 

C. 07JER P fl'~PLjIstt W AD OVEALL S'lMfl5 
FinanCial Status, Obligated 
 Committed 

K-,,,xuieIh-illtic Sipport $.09.000 $1,09,000255.000 255,000L-aipient arid Materials 
, 150.000 150,00aid Training 1,140,000 1,140,000li=vitationai Cherv. Travel 66,000 66.000 

155.926 155.926 
S.-nninjrs arid Cbnfererncs 94,074LVaIluat I in 94.074 

30,000 30,000S.Lb-totalS ib- totaladdition, 000000 U005.5 

ORITS 
F:rsonine 1 366,000 3 366,000
I)jiStic SpiLr:rt 105.0)0h-.ipment and 105, 0(X)Materials 40.000Other 40,00WAsist. to Asoc. 967.910 96 7,910Invitat ional CLserv. TravelI'UhI icat iixw 91.074 91.07476.000 76.000sn inars 

34.000 34,000 
ontingencies 

16 16Evaluation 
20.000Sub-totalzi,7 00ot i7 20.000J65l70 

q~lrAL 34, 700,000 : 4,700,000 

% of---
Cum, 

I u2 512
28 85% 

10 70% 

27 180% 

65 65% 

Expended 

$ 800,549231,097 

83,981 
786,461 
54,270 

76,257 

30,333 
-0-

2062948 

3 283,791 

94,632 
35, 393 

692,796 
72.58168,126 
17,842 

16 


S1 7 0 


1)3, 328,125 
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DEES 

During this semuster. DELE ttiCranu,l to provide reliable ecoQstat itLii and miccurrent eLItaIC: iifoglnmitio n El Sits monthly a d tpiarte ly tibli. ciat i 
Ilva~jr, thruutjh 

library, all aC , its semini rs, ad itsof which are available to the general public.hive been Effortsmade to introdutce tie Soxial aid F£xxiomic BulletinSalvadoran embassies overseas to
anid U.S. universities and inStitutiors 

inv.olved in latin American studjies.
 
Wring this reporting period. 
 DEES corirtrated its efforts instudies on the current employment structure in the public sector,

the salary structure and the legal framearki gatheringstatistical ofinforation 
on the propose j law an 

on university level education and analyseshigher-level educatindiagnosis on and gereral education,the administrative resoueres of the MinistryEducationi completion of of
the inventory on main external sources oftechnical a"] financial operation to assess oo-iister-y with the1GOIhealth polici.mt periodic meetingsan.! tim directors of Fiscal with the Ministry ofPlanning Finaveand Internalestablislh a follcow-up Revenue toon the formulation ati execution offiscal policyt onquing the GOES'

efforts with the O-ntral 3ank, Ministry of
Ariculture, Ministry of &x:Kk-3my to designthe initiation of 

a price bind in-chanism,Oile, a courseaid continued on social eviluationpblic investment to be imprted by of pro)]c's forpolicy dialogue the Catholic i~niversttywith ofthe COES' EXonmicfor Teamthe effective implementation of the t&tcroaic ard7 15EES SLt-Il Program.has been very active in the participatio of seminars ad 

work sessic gsorgarizations, carried out by different Inr ititut Liusuch as the adxWjrld Bank, tlie BID, the AscciationSalvadoran oflndustrialists, 
and DIVkAU), 

other FtIAIfS projrams (!RIDEX, FIOR'lSthe Corporation of Ikporters (C0ElXRr), [ICAEUNICEF. Sore of a dthe topics discussed in these sminars and work
essions included foreign debt, women's role in national
 

development, 
 technics on statistical sampling,for rexonstructitii allocationresearch an] technical assistance of funds
and lmrovements to exporters,to the information system ofthe DES continued foreign trade.with its efforts to disseminate Intheprinciples of Free Market _axincxry to its staff, teachers and mebersof associations. 

FORTAS 

A mentioned in the previous SAR, aas result of Mission's review of=QRMi S* strategy, FMtUS' activities and b-klget were redefined per 
PIL Nb. 30. Specifically, activities involved In the promotion ofimplementation
the free enterprise. In systemaddition,were transferredgiven PRIDEX' to 0l+- 3maturity foras the expo rt 
pr-otlion arm of flEADES, EORMS will no longer deil with this area. 
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PIHi 'r SA17s REPORT 

APRIL 1.1990 SIPrEMBER 30. 1990 

MISSION DIRII2IIJR RATING t A X B 
I'. BACK OGI D bATA 


FINANCIAL DATA
 

Project Title: I.E.S.C. Tchnical Assistance to BusinessProject Number: 519-0371 	
Amnutst AuthorizLd: Grant: oriq:t,400,O00

Arrunt Obl gated: Grant: orig:
Date 	Authorization: Original: 400.00007/17/89

Date of Obligation: Original: 07/17/89 
Ainount Coummitted: eriLi: t 98.6W
 

Cmulative: S 325,600
PAM: 	 Original: 06/30/91 Amended to:lmplementing Ageucy: N/A 
IESC 	

Accrued IpEd.: Diriod - Projeted 1;International Iecutive Service Corps 54,000
 
Ma)or Contractors: None Pericd - Aztual 1 55jk)

AID Project Manager: Franciso Esteban Linez R.,PRE nlwi Ive:/Iat t 141,058
 

Proected Nxt Sem
Status of CPs/Covenants: PILNo. 1, Aug. 17/89. 	 1 88,000 
Date of 	 Counterpart Contrib. Pl-u ed:List 	Evaluation: N/A L 135,000Next 	 Planned Evaluation: not planned
Date 	of Actual:Last 	 Audit: nine Nat 77,300Audit: not planned % LOP Elap)sed: 41% 

% of 'Ibtal Auth. Oblig. 100%
% of 	 lbtal Obliq. Eqperded - 0 -
% of 	T1otal Auth. kpended 35% 

II. 	 PR I[lr PURPOSEz 
b provide technical assistance B. Major Outpjtsto private sector enterprises

and organizations, in support of 	 Planned coplishedthe Caribbean Basin Initiative
and A.I.D. funded private sector support programs Tis Next Tis % Ofin El LOP Senes CoumSdIvador, and to assist 	 Seies Se-ies Coum LOPin the ecooic reactivation of ElSalvador. 


I7bchnical Assistance 
III .PR33Er DESJPICiN: 

Carry out sub-projectsIESC provides technical assistance mostly to small ard medium partially financedsized firms, with 	 bL,thesome 	 coverage of micro-enterprises if grouped grant. 40 8 20 12 8together. 'lhe Project 	 20 50%finances two related activities: I) a

fund to help pay recruitment, travel and 
per diem costs forvolunteer executives, on behalf of enterprises unable to pay all C. OOiM 2O!]PUStNNI!S AM OERALL STAa-USof the counterpart contribution; and 2) lESC local operatingcosts related to carrying out the technical assistance. - During this period assistance was given to ASI "SalvadoranIV.PR s iS: Inrdustrialists Asaciation", to evaluate its programs and tobettercountry,adapt toso the changingthat 	 they may economic conditions in thehelp 	their members adjust ard prepare

A. Planned DPS 	 Progress to DateI. Increased export capability. 	 for Industrial Reconversion.- Companies that received 	 Other assistarie was provided asfollow:
assistance have improved.

2. Employment generation. 	 7%o Polio, a Fried Ciicken Restaurant: to advise- Partially achiemed, 	 the company on
3. Continuation of operations - Partially achieved. 	

improving the administrAtive aid mukinaeuv±nt operations. 
i.e. 	help firms stay in bus. 

- btel Presidente: to assess its opjuratic zs aid to value It 
4. Privatization efforts -	

bsd on its .ccupancy,deprciatio n, survice an] landThree valuations of -L)E'shave 	 value inorder to com up with a market value for the Ibtel. 
b5en made throtpn Ia:i. -arirsto defiDu5. Uiterpise &kpunsiun 	 , a tilx)rtiiYj ,-xIsls store: to evaluate- Various fins have g(*-: into 	 itsproduction of new products 	 marketing efficetkcy aud to rLc(cxxnmid areas to expdr-	 M---i-__, a clothes manufacturer, to improve operations.recomnded 	 productionby IES ad have 
 operations and assist it to estiablish contact with U.S.expanded 
 Potential customers. 
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A-t ivities in the Social area and the Strertlthening of Private
 
-'t.jr Puugition were approved for a 
 total of 02.4 Wt (:3320,000
 

,ppratimtely).
 
I the Social area. EUDRTAS, jointly with member associations,
 
alijruved during this 
 semester 37 projects aimed at improving minor
 
infrastructure in marginal commuuties, which 
have benefited a total 
of 900 families. 

In the area of Support for Institutional Development of member 
associations, FOR'MIS assisted 17 associations in their different 
proirae. such as the Chamber of omerce with its BEDE (Quality 
Circles) aid JET IN TI14E seminars, in which a total of 780 
participants attended 49 BMIEL Programs ard 3 JUST IN TIME Seminars; 
the ilvadoran Industrialists Association (ASI) with its Industrial 
Training Center, so far having imparted 67 seminars to a total Of 
140l pdrticirints, the Association of Salvadoran Entrepreneurs 
(L0AL) advisory unit in O3Dmiucatlons hao silped increase the 
m.:z:trship of the Asec lation, the Cbrpurau4on of Uporters 
([LJISi) advisory unit in Internatindl Commerce and 
Qixmunications has facilitated the contact of Salvadoran firm with
 
potential pertrers overseasi the Association of Sea aid Air
 
Transportation (AIsThN4A) 
 advisory unit in Transportation has
 
irproved 
 the relatiais between the sealines, airlines aid Salvadoran
 
exporterst etc.
 

In addition. =DR)R S carried out 4 modules on association management
activities, in which 39 association members and xn-meaeirs 
part icipdted. 

The FORTAS staff has been substantxally reduced due to the impending 
PKI)t howeer, project activities approved in its Action Plan for
19%] cuntinue to he implemented aid monitored until the PACD of 
,Lnuary 1, 1991. 

D. MAuiP LTIrEs CRRIXTIVE rIa [XW 'INTHE N]xr 6 M3STI 

The Project will terminate on January 1. 1991. The Mission will
 
cxisider 
 a cr year PAD extension for DEES activities. Me
 
RORTAS activities funded by AID will be terminated. The
 
remaining unused balance for tlhe EDRTEAS oonpoiient will be
 
reprcxjrammed into the DIS Conrnnent, which will develop a new
 
action plan for the additional year of activities under the
 
subject Project. 

E. PIMILEM AND DEIS 
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