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I. Mission Director's Overview
 

A. Portfolio Overview
 

Introduction
 

Although the Semi-Annual Report (SAR) covers a six month
 
period, this narrative includes some highlights from the year

since the last full SAR was submitted to A.I.D./Washington.
 

Projects in the USAID/Belize portfolio proceeded generally as
 
planned and most significant problems were resolved. By the
 
end of the reporting period, only two projects suffered from
 
implementation problems warranting a "C" rating. One, Rural
 
Access Roads and Bridges, reached its PACD and terminated on
 
October 31, 1991. The other, a small OPG supporting the
 
Guidance and Placement Center, terminated at the end of July.
 

During the period, the major transition in the Mission's
 
portfolio began in earnest. Five projects ended during FY
 
1991--one in the first half of the year and four during this
 
SAR period. In addition, significant components within three
 
other projects were also completed or terminated. Meanwhile,
 
agreements were signed for four new projects, representing
 
USAID's strategic program for the next five years.
 

Projects Terminated in FY 1991
 

Proidct No./Title Date Ended
 

0012 Counterpart II 9/30/91
 
0024 Village Health and Sanitation 6/30/91
 
0026 Guidance, Counselling and Placement 7/31/91
 
0030 Macal Dairy Development 12/31/90
 
0040 Private Sector Investment 9/30/916
 

* Terminated ahead of PACD
 

Other Proiect components terminated in FY 1991:
 

0016 TAMP - Price Stabilization (KSU) 3/31/91
 
0027 Export and Investment Prom. - IESC 9/30/91
 
0037 Child Survival - HOPE 9/15/91
 

Four more projects in our current portfolic will be completed
 
in FY 1992 and six will end in FY 1993.
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Significant Accomplishments
 

The ESF-funded Counterpart II project concluded, having
 
achieved a wide range of accomplishments, including trade and
 
fiscal policy reforms, improved parastatal operations, and
 
strengthened capacity and better information for economic
 
planning. Belize's economic performance continued to be
 
impressive, with GDP growing more than 12 percent in 1990 and
 
the Government's recurrent budget again in the black.
 

Our Village Water and Sanitation project implemented by CARE
 
was successfully completed, meeting all objectives. As a
 
result, 22 villages have sustainable systems for safe water and
 
sanitation.
 

The National Development Foundation of Belize is ahead of
 
schedule in its drive for self-sustainability, covering 87% of
 
its operdting costs from revenues, and can demonstrate
 
significant gains by its target micro- and small-enterprise
 
clients.
 

PRIDE/Belize has been established as an independent Belizean
 
organization providing drug prevention services with a
 
signficant voice in national programs and policies on drug
 
abuse. PRIDE/Belize was directly instrumental in mobilizing
 
some $675,000 from other donors for drug prevention and
 
rehabilitation programs in Belize.
 

Problem Areas
 

USAID terminated support for further reform of the Belize
 
Marketing Board without achieving its full conversion to a
 
price stablization entity or eliminating rice price controls
 
and subsidies. The decision included withdrawing financial
 
support for rennovation of a rice mill.
 

The Rural Access Roads and Bridges project (terminated on
 
October 31, 1991) fell short of targets for road rehabilitation
 
and road maintence.
 

Fisheries/marine resources activities under the
 
Commercialization of Alternative Crops project were delayed due
 
to inadequate Fisheries Department staff; this activity now is
 
moving forward.
 

USAID insistance on additional evidence of feasibility before
 
agreeing to proceed with planned construction of a Livestock
 
Central Market caused significant controversy with counterparts.
 

Support for the vocational education component of the Training
 
for Employment and Productivity project stalled; although
 
counterpart staff improvements were made, an alternative
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approach proposed for the remaining assistance turned out to be
 
impractical. Another alternative has been identified to permit
 
an orderly conclusion of USAID involvement in this sector.
 

B. USAID's Portfolio Management
 

Responding to an A.I.D./W mandate to reduce USDH staff,
 
USAID/Belize agreed to eliminate its Natural Resources Officer
 
position by the end of FY 1992. The new Natural Resources
 
Management and Protection Project was modified to include funds
 
for a PSC to take on project management responsibilities and
 
the Mission's USDH Agriculture Development Officer will assume
 
Project Officer functions which cannot be passed on to a
 
contractor.
 

Also responding to urging from Washington to seek broader staff
 
reductions, USAID has put on hold plans to fill vacant FSN PSC
 
positions in the Program and Project Development, Agriculture
 
Development and Controller Offices. The Mission believes it
 
can adequately manage its portfolio with existing staff, but it
 
will be stretched thin during the next two years, as new
 
projects get underway while responsibilities remain for
 
concluding ongoing projects and for the full range of
 
traditional project and Mission management functions.
 

Although the current program strategy is much more narrowly
 
focused than in the past, it will not fully reflected in
 
USAID's staffing pattern until FY 1994. As noted in the
 
introduction, we have been able to bring some activities to
 
conclusion, but for the most part performance in Belize has
 
been such that early or abrupt termination of projects is not
 
warranted.
 

C. Pipeline Analysis:
 

Expenditures during FY 1991 kept ahead of new obligations and
 
the pipeline declined slightly from its already low level at
 
the end of the previous fiscal year. Excluding a small balance
 
in one project that terminated at the end of the period, the
 
portion of the pipeline over three years old is less than four
 
percent. FY 1991 obligations account for more than half of the
 
pipeline.
 

One project has a small balance ($65,000) of very old (1984)
 
loan funds unspent. These were to have been used during the
 
reporting period, but delays in obtaining a source/origin
 
waiver held up procurement. Procurement is now underway and
 
the funds will be spent by January 1992.
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II. PROJECT STATUS REPORTS
 

A. Small Prolects
 

USAID/Belize has two projects with LOP amounts less than
 
$500,000. No local currency projects are managed by the
 
Mission.
 

Project Name: Special Development Activities (SDA)
 
Proiect Number: 505-0010
 
Proiect Purpose: To encourage and support self-help efforts of local
 
communities by funding community-based, village-level activities developed
 
and implemented by Peace Corps volunteers in collaboration with members of
 
the community.
 
Implementing Entity: U.S. Peace Corps
 
Major Accomplishments/Problems: The project continues to provide support
 
for secondary projects of Peace Corps volunteers in Belize. To date, 26
 
activities have been supported. Projects completed during the reporting
 
period include an apiaries workshop on Africanized honey bee management,
 
environmental education for primary school teachers, a library building, a
 
youth conservation corps summer camp, a teacher training program and a
 
revolving loan fund for production of peanuts. An evaluation by Peace
 
Corps/Belize indicated an overwhelming majority of the projects have
 
sustained positive impact.
 

Project Name: Guidance and Placement Center (GPC)
 
Proiect Number: 505-0026
 
Project Purpose: To significantly increase the employability of Belizean
 
youths between the ages of 14 and 25 years who have limited education and
 
job skills through a system of career counselling, vocational guidance and
 
placement services.
 
Implementing Entity: Council of Voluntary Social Services (CVSS)
 
Maior Accomplishments/Problems: This project ended on its PACD of July
 
31, 1991. The GPC registered and counselled more than 2,153 persons
 
(1,152 females, 1,001 males), had contact with over 432 employers and made
 
359 visits to work sites of clients. The GPC developed linkages with
 
secondary and primary schools and the Curriculum Development Unit to
 
provide career information services, and successfully planned and executed
 
national career days. In general, the GPC was more successful in
 
providing services to schools than to out-of-school youths. While
 
sustainability of the GPC was a key objective of the project's last phase,
 
CVSS was unable to achieve this objective and the GPC is currently not
 
operating. CVSS is continuing to seek other donor support. A financial
 
and compliance audit was completed in July. While there are descrepancies
 
to be reconciled between USAID and CVSS disbursement records, no major
 
issues arose from the audit report.
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B. Malor Prolects
 

Individual project status reports for major projects are organized by
 
sector and project number, as follows:
 

Economic Stabilization 
505-0012 Counterpart Fund II * 

Agriculture and Rural Development
 
505-0006 Belize Livestcck Development
 
505-0007 Rural Access Roads and Bridges
 
505-0008 Commercialization of Alternative Crops
 
505-0016 Toledo Agricultural Marketing Project
 
505-0042 Rural Access Bridges **
 

Private Sector Development 
505-0011 National Development Foundation of Belize 
505-0027 Export and Investment Promotion 
505-0040 Private Sector Investment * 

Health and Child Survival 
505-0018 Increased Productivity through Better Health 
505-0024 Village Level Water and Sanitation * 
505-0037 Child Survival Support 

Human Resources Development
 
505-0020 Training for Employment and Productivity
 
505-0033 Drug Awareness Education
 
505-0039 Central America Peace Scholarship I
 
505-0041 Development Training Scholarships **
 
505-0047 Central America Peace Scholarship II
 

Natural Resources Management 
505-0043 Natural Resources Management and Protection ** 
505-0044 Tourism Management ** 

• Final reports; projects terminated during the SAR period.
 
•* New projects; agreements signed during the SAR period.
 



PROJECT STATUS REPORT 

April 1. 1991 - September 30, 1991 

I. BACKGROUND DATA 

Project Title: 
Project Number: 
Date of Authorization: 
Date of Obligation: 
PACD: 
Implementing Agencies: 

Major Contractor: 
AID Project Manager: 
Status of CPs/Covenants: 

Counterpart Fund II 
505-0012 
original 02/25/85 amendment 08128187 
original 02/28/85 amendment 0914/87 
original 08/30/86 amended to 09/30/91 
Ministry of Finance (MOF) 
Ministry of Economic Development (NED) 
RDA International Inc. 
Winston H. Bennett 
Alt CPs have been satisfactorily met. 

Date of Last Evaluation: None Next Evaluation: None 

Date of Last Audit: 05/31/88(Fin. Review) Next Audit: 00/00/00 


II. PROJECT PURPOSE 


To provide balance of payments (BOP) support and technical assistance to 

the Government of Belize (GOB) in association with a comprehensive 

economic stabilization and policy reform program.
 

III. PROJECT DESCRIPTION 


The Project is comprised of $15 million ESF loan funds for BOP cash
 
transfers in seven disbursements, and S2.579 million ESF grant funds for 

technical assistance to help the GOB in undertaking selected policy 

reforms. The local currency generated by the cash transfers is used by 

the GOB to support important infrastructure and development projects,
 
including USAID projects. 


IV. PROJECT STATUS
 

A. 	 Planned EOPS Progress to Date 


1. 	 Improved external and Annual BOP surpluses achieved since 

fiscal accounts 1985; GOB deficit reduced from 8% 


in FY 84 to a surplus of 2% in FY 91.
 
2. 	 Improved policies on Import and export license and price 


trade, domestic prices control lists reduced significantly;

and parastatats Belize Electricity Board's finances 


improved and Belize Marketing Board's
 
opprations restructured. 


3. 	 Improved GOB economic NEI) has been strengthened and key 

policies and investment economic policy analyses and 

planning capability feasibility studies conducted.
 

ATTACHMENT C
 

A X B 1 C
 

FINANCIAL DATA
 

Amount Authorized: ESF Grant: original S 1,000,000 amended to S 2,579.000
 
ESF Loan : original $13,000,000 amended to $15,000,000
 

Amount Obligated: ESF Grant: original S 1,000,000 amended to S 2,579,000
 
ESF Loan : original $13,000,000 amended to S15.000,000
 

Amount Committed: Period: S 71,781
 
Cumulative: S17,447,989
 

Accrued Expenditures: Period - Projected: S 350,000
 
Period - Actual: S 202,337
 
Cumulative: S17,427,421
 
Period - Next: S 0
 

Counterpart
 
Contribution: Planned (LOP): S 414,000
 

Actual: S 417,360
 

% LOP Elapsed: 100%
 
% of Total Auth. Oblig. 100%
 
% of Total Obtig. Exp. 99%
 
% of Total Auth. Exp. 99%
 

B. 	Major Outputs
 
Planned Accomplished
 

Next
 
LOP Period Cum. Period Period Cum. % of LOP
 

1. 	BOP support to
 
import U.S. goods
 
(millions) 15 0 15 0 0 100%
15 


2. 	GOB capital budget support
 
with ESF local currencies
 
(millions) 14.1 0.7 13.6 0.5 0.2 
 13.0 92%
 

3. 	Liberalized
 
trade polices Unquantifiable (See Section C)
 

4. 	 Improved operations of
 
two parastatals Unquantifiable (See Section C)
 

5. 	Strengthened Ministry
 
of Economic Development Unquantifiabte (See Section C)
 

6. 	Policy and sectoral
 
studies and national
 
survey conducted 20 3 18 2 1 19 95% 

7. Training (Persons) 
Long-term 
Short-term 

M 
2 

14 

F 
1 
6 

N 
2 
2 

F 
0 
1 

N 
2 

14 

F 
1 
6 

0 
0 

F 
0 
0 

N 
0 
1 

F 
0 
0 

M 
2 

14 

F 
1 
4 

N 
100% 
100% 

1
F 
00% 
67% 

r__ 



PROJECT STATUS REPORT
 
April 1 - September 30, 1991
 

C. Other Accomplishments and Overall Status 
 and is still presently under review. The only study completed during
 
the period was the Economical and Ecological Impact on Shrimp


1. Through Project conditionality, the GOB has taken major steps to Trawling in Belize.
 
liberalize trade and price control policies by eliminating import
 
prohibitions in 1986, reducing the import License list to only 30 6. 
 The Project provided funding for the national Household
 
items (29Z lower than in 1986), and the price control list to only 32 Employment, Intome and Expenditures Survey conducted by the Central
 
commodities (50X lower). An export registration system has replaced Statistical Office (CSO). 
 The Survey covered 2,400 households
 
the license system and only 5 items (mostly resource-based goods such countrywide in fooir quarterly surveys during 1990-91. 
 Aside from
 
as fish and forest products) now require GOB permits. 
 After adding being the basis fo- the revision of the Consumer Price Index, the
 
two items on the import license list in August 1990, USAID asked the 
 Survey will be the orimary source of key information on economic and

GOB to retract this action and, if feasible, reduce the I.ist social 
indicators for Belize, including labor force, employment,

further. The GOB complied and reduced the 
list by 5 items to the income distribution, and household consumption patterns, with gender

present 30. One of the items removed was fertilizer, one of only two breakdown. Results of the survey have already been entered into the
 
items (the other is animal feed), which USAID specifically requested computer and the inputed data 
is now being edited while a program for
 
the GOB to take off the list. 
 generating the tables is being written. Technical assistance to
 

improve national income accounts data has also been provided during

2. Project-funded technical assistance has assisted in improving the 
 the period.
 
operations of two parastatals--the Belize Electricity Board (BEB) and
 
the Belize Marketing goard (BMB). A long-term Advisor helped 7. The Project has 
funded three persons for tong-term academic
 
enhance BEB's financial 
operations through debt restructuring and training (i.e., completion of an undergraduate degree in Accounting

improved policies, enabling 
it to turn from being a major drain on for an NOF staff member who is now the Accountant-General; completion

the GOB's budget into a profitable parastatal. The Advisor also of an undergraduate degree in Computer Science for a CSO statistician
 
contributed to the development of the on-going S15 million Belize 
 responsible for computer design and programming; and, a one-year

Power Project being funded by 
the World Bank, Caribbean Development master's degree in business administration for MED's economist
 
Bank and Commonwealth Development Corporation. However, management responsible for the private sector unit evaluating development

weaknesses, due partly to political interference, remain a serious concessions). The short-term training funded by the Project has, to
 
constraint for BEB's future viability. 
 date, benefited 18 staff members of NED, MOF,CSO, BEB and BMB.
 

3. Through Project conditionality and technical assistance, the GOB
 
made legal changes in the BmB's charter to enable it to function as D. Problems and Delays
 
an entity exclusively concerned with grain price stabilization, and
 
thus allow more private sector participation in agricultural There are no major problems and delays 
in the Prcject.

marketing. GOB's budget support to BMB has been sharply reduced.
 
However, the GOB has been very slow in moving the price stabilization
 
program and technical assistance on this effort under the Private E. Major Activities or Corrective Actions During 
the Next Six Months
 
Sector Component of the Toledo Agricultural Marketing Project which
 
terminated in March 1991 as scheduled). 1. 
The Central Statistical Office will publish results of the 1990
 

Belize Household Employment, Income and Expenditure Survey with a
 
4. Through Project conditionality and encouragement, MED's 
 final report documenting the survey, and initiate the Consumer Price
 
professional staff has increased from 3 to 7 members. MED is 
now Index review.
 
responsible for coordinating donor assistance and the public sector
 
investment program, and has established a project data bank. The MED 2. USAID will complete all project close-out procedures and reports.
 
spearheads the recently established National Economic Mobilization
 
Council which reviews economic policies and donor-assisted projects.
 
Project has provided MED both short- and tong-term TA, training and
 
commodities, including computers.
 

5. Key policy analyses and feasibility studies have been funded to
 
help improve GOB economic and investment policies and planning
 
capability, including analyses of the fiscal sector performance in
 
1985/86, foreign trade regime, standardization of development
 
incentives, feasibility of export processing and commerLial free
 
zones and selected sectoral topics. The studies have resulted in
 
improvements and/or formulation of policies and laws. The
 
recommendations of the Tourism Development Plan for Belize City was
 
presented to the private sector and other key public sector officials
 



__ 

PROJECT STATUS REPORT 
 ATTACHMENT C
 

April 1. 1991 - September 30. 1991 A -- B X C 


I. BACKGROUND DATA 
 FINANCIAL DATA
 

Project Title: 
 Belize Livestock Development Project Amount Authorized: DA/ESF Grant: original S1,450,000 amended to $4.450,000
Project Number: 505-0006 
 DA/ESF Loan : original S1,000,000 amended to S1,900,000
Date of Authorization: original 08/22/83 amended 09/23/88 
 Amount Obligated: DA/ESF Grant: 
original S 300,000 amended to S4,250.000

amended 06/29/88 
 DA/ESF Loan : original S1,000,000 amended to S1,900,000
Date of Obligation: original 08/26/83 amended 07/16/91 
 Amount Committed: Period: 
 S 750,172
 

PACO: Cumulative: S5,900,302
original 10/31/88 ameded to 12/31/92 
 Accrued Expenditures: Period - Projected: s 800,000Implementing Agencies: Ministry of Agriculture & Fisheries (MAF) 
 Period - Actual: S 640,859Belize Livestock Producers' Association (BLPA) 
 Cumulative: S5,406,539
Major Contractors: 
 IRI Research Institute, Inc. 
 Period - Next S 379.000

AID Project Managers Joseph McGann 
 Counterpart

Status of CPs/Covenants: All conditional precedents satisfied. 
 Contribution: 
 Planned: S2.120,000
Covenants and Special Covenants fulfilled except Special 
 Actual S1,695,000
Covenant 6.7, Amendment 3, 6/88, -Central Market. 
 % LOP Elapsed: 
 86%
 

% of Total Auth. Oblig.
Date of Last Evaluation: 04/30/91 Next Evaluation: 06/30/92 
97%
 

% of Total Oblig. Exp.

Date of Last Audit: 09/30/91* 

88%
 
Next Audit: 00/00/00 % of Total Auth. Exp. 
 85%
 

*Vehicle audit
 

II. PROJECT PURPOSE 
 B. Major Outputs
 

Planned Accomplished
To improve livestock production efficiency, expand market outlets and 
 Next
increase the volume of livestock products that are price and quality 
 LOP Period Cum. Period Period Cum. % of LOP

competitive with imported livestock goods. 180
 

1. Lab, support # 1800 0 0 0 0 0 0 0

III. PROJECT DESCRIPTION 
 2. Screwworm support*


3. Policy studies 5 1 4 1 4

The project has five components: Livestock Management; Improved Pasture 4. Incrsd. milk prodnX 30 25 26 

0 80
 
25 25
& Feed Management; Policy Studies; Laboratory Services and Credit. 

25 83
 
5. Training (Persons)* M F M F 
 M F H F M F M F N F
 

Long-term 3 0 3 0 3 0 3 0
IV. PROJECT STATUS 3 0 3 0 100% 0%

Short-term 
 30 3 4 1 26 1 4 1 1 0 27 1 100% 100%
 

A. Planned EOPS 
 Progress to Date
 

8 
 Laboratory support unit of measurement - No. of samples analyzed per
1. Central Market established A & E design completed. 
 year.
 
Economic feasibility study 
 Milk production unit of measurement - pounds of milk per cow pzr day

and operational plan being

finalized. 
 To date 27 persons (26 males and 1 female) have benefited from
 

short-term training overseas for a 
total of 285 person days. Some
2. Artificial Insemination (Al) 3 Al technicians assigned by 
 716 persons (660 males and 56 females) have benefited from short-term
program established with beef MAF. Equipment, supplies, and 
 in-country training in areas such 
as pdsture management, artificial
and dairy farmers and improved vehicles procured. 43 farmers insemination, livestock feeding and nutrition, pasture legumes and
livestock imported to 
increase trained in Al techniques. Al pasture weed control.
 
herd size and productivity used on 58 dairy and 189 beef
 

cows with 80% conception. The 
screwworm eradication program benefits 
from foreign exchange

Cattle and swine breeding 
 support under the project. To date six vehicles have been procured
stock 
imported in December for use by field inspectors along with equipment and supplies needed

1990 br'ng used. 
 for efficient implementation of the program.
 

3. Pasture and forage improvement Pasture management program 
 The screwworm program has maintained its success in the control of
field trial program to support including cost/benefit the pest.

continued growth in swine, 


So far, the northern half of the country is relatively
demonstrations, weed control 
 free of the pest while the incidence is being gradually reduced in
beef, and dairy production & seed production on-going, 
 the southern half.
 
Seed technician trained.
 



PROJECT STATUS REPORT
 
April 1. 1991 - September 30, 1991
 

C. Accomplishments and Overall Status 
 D. Problems and Delays
 

Overall the Project Is accomplishing its purpose. Beef production

continues to meet domestic requirements and tocally produced pork 

continues to increase its market share versus imports. The private 

sector, through the DLPA, is becoming a significant force in directing 

livestock industry progrems in collaboration with GOB entities. The BLPA 

has continued to actively participate in the project, especially at the
 
Coordinating Committee level. Through project sponsored training and 

local private investment, the expanded processing of beef and pork has 

increased the domestic market outlet for 
livestock farmers, 


The Fondo Ganadero program is now op2rational. Credit opportunities and 

improved market systems are being provided by BLPA for its members. To 

date, the BLPA has placed 70 feeder steers procured from local sources on 

the holdings of farmers registered in the Fondo Ganadero program. 


Training has either met or 
exceeded planned goals. The long-term
 
technical assistance to the project has been successfully concluded. The 

MAF, USAID and Project Management have developed and agreed to a work 

plan to cover the period up to PACD. This will utilize and build on work
 
completed by the tong-term TA team. 


The 54 pigs and 25 head of cattle imported from Iowa and Texas, 

resoectively, have now been integrated within the existing MAF herds, 

These animals will add to the genetic pool of the national herd, help 

reduce the incidence of inbreeding within the MAF herds at Central Farm 

and Yo Creek stations and produce crossbred stock for sate to farmers, 


The Screwworm program reported steady progress towards the eradication of 

the pest from Belize. GOB continues to maintain its budgetary support 

for the program. A program to support the veterinary service, including 

the procurement of 
a mobile veterinary clinic and three incinerators for 

vet clinics in Central 
Farm, Belize City and Orange Walk, was approved, 


The pasture development program maintained its momentum with cost/benefit

demonstrations, weed control, pasture management and training. 
 One 

technician was 
trained for four months at CIAT in Columbia in seed
 
production technology. He is now spearheading the seed production 

program at MAF stations and on farmers' 
fields.
 

The final report of the mid-term evaluation was received in August. It 

concluded that the Project as originally designed remains valid and the 

assumptions made for Phase 11 will hold through the second half of 
the 

Project. Concern was expressed about two industry targets being achieved 

by the PACD, namely, a 30 percent increase in pork production and a 10 

percent per year increase in quality beef exports. 
Swine numbers have 

either remained constant or showed a slight decrei, Presently there 

are no exports of carcasses or processed meats and y sporadic exports

of live animals to Mexico. Factors external to the aject, such as high 

corn prices and the closure of the only USDA certified slaughter 

facility, are mainly responsible for this shortfall. 


In support of pasture and forage activities, a honeybee rehabilitation
 
program is now underway. Under this program, honey producers are being

provided with materials, equipment and training in the proper management
 
of hives and Africanized bees. Funds to support this program ($112,000)
 

Loss 	and transfer of MAF staff and counterparts has continued to
 
affect the momentum of implementation. Currently, the swine program
 
is short one technician, the soils laboratory is without an analyst,
 
and the Policy Unit lacks its full complement of staff, limiting its
 
output.
 

Further USAID support for the meat residue laboratory wilL be
 
conditioned on a ritionalization of management, operations and scope.
 
including safety ani cost considerations. Staffing also remains a
 
concern. The Analytical Chemist is still in training in the U.S. and
 
due back by June 1992. The laboratory is now staffed by two
 
technicians, one hired after a recent short-term assessment
 
re-confirmed that one technician cannot adequately operate the
 
laboratory. Other problem areas at the laboratory include inventory
 
control and disposal of outdated chemicals.
 

Action on the livestock central market has been slowed by the delay

in finalizing the feasibility study and operational plans.
 

The swine breeding and management program faced a recent threat with
 
the discovery that swine brucellosis was presumed present in endemic
 
proportions in Belize. USAID was informed that one of the options
 
considered by the MAF was the slaughter of 
infected populations.
 
Brucellosis in swine has no effect on productivity and serves only to
 
prevent the export of live animals. All MAF breeding herds,
 
including those recently imported under 
the BLDP, are presumed
 
infected. Exercising the slaughter option would terminate the
 
current swine breeding and management programs. It would take 2 to 3
 
years after the importation of approximately US$1 million of breeding
 
stock to return production to current levels. Compensation for the
 
slaughter of 17,000 animals (1990 figure) would be in excess of US$2
 
million. If the MAF does pursue the slaughter option, USAID could
 
transfer the project funded breeding stock to one of the many USAID
 
grantee countries in the LAC with endemic swine brucellosis.
 
Confirmatory test results are being awaited from the United Kingdom.
 

E. 	 Major Activities or Corrective Actions During the Next Six Months
 

1. 	 Finalize Livestock Central Market feasibility study. (MAF/IRI)

2. 	 Assisted by the study, make decision on future of LCM. (USAID)
 
3. 	 Limit assistance to residue lab until status is defined. (USAID)

4. 	 Short-term TA to dispose of outdated chemicati at the Lab. (IRI)
 
5. 	 Complete mid-term project evaluation summary. kUSAID)

6. 	 Complete the study on livestock slaughter facilities. (MAF/IRI)
 
7. 	 Employ or transfer the required MAF counterpart staff to
 

implement project components. (MAF)
 
8. 	 Conduct in-country training in beef management, artificial
 

insemination, swine management, pasture management and seed
 
production. Conduct in-country training for meat processors and
 
BLPA Fondo Ganadero participants. (MAF/IRI)
 

9. 	 Resolve uncertainty with respect to brucellosis in swine. (MAF)
 

were 	utilized from Phase I of the project.
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PROJECT STATUS REPORT 
 ATTACHMENT C
 

April 1. 1991 - September 30, 1991 A -- B -- C 


1. BACKGROUND DATA 
 FINANCIAL DATA
 

Project'Titte: Rural 
Access Roads and Bridges Amount Authorized: DA/ESF Grant: original S5,000,000 amended to $9,859,474

Project Number: 505-0007 
 DA/ESF Loan : original S2,140,526 amended to $2.140,526

Date of Authorization: original 09/29/83 amendment 05/21/89 
 Amount Obligated: DA/ESF Grant: original S5,000,000 amended to S8,225,001
Date of Obligation: original 09/30/83 amendment 04/27/89 
 DA/ESF Loan : orlgin.t $2,140,526 amended to $2,140,526

PACD: original 01/01/87 amended to 10/31/91 Amount Committed: Period: S 233,609

Implementing Agencies: Ministry of Works, Belize 
 Cumulative: 19,976,232
Major Contractors: Globetrotters Engineering Corp. Accrued Expenditures: ('eriod - Projected: $ 600,000
AID Project Managers Joseph McGann Period - Actual: S 190,729
Status of CPs/Covenants: Adequate maintenance funds not provided by GOB Cumulative: 19,488,717
 

Period - Next 0
 
Counterpart


Contribution: Planned: S6,550,000
 
Actual 	 $5,513,000
Date 	of Last Evaluation: 10/30/90 Next Evaluation: 00/00/00 % LOP Elapsed: 
 99%
 

Date 	of Last Audit: 01/00/88 Next Audit: 00/00/00 % of Total Auth. Obtig. 
 86%
 
% of Total Obtig. Exp. 92%
 
% of Total Auth. Exp. 79%
 

ii. PROJECT PURPOSE 
 B. 	Major Outputs
 
Planned Accomplished
To strengthen and institutionalize the capability of MOW to maintain 
 Next
 

and protect the Rural Access Roads and Bridges project. 
 LOP 	 Period Cum. Period Period Culs. 2 of LOP
 

Ill. PROJECT DESCRIPTION 
 1. 6 Maint. units 6 6 
 6 6 6 6 100%
 
2. Maint 1,000 mts 1000 500 500 1038 1038 1042
 

The project has five major components: 3. Rehab. 550 mites 550 42 550 
 0 35 355 65%

1. 	 Develop district-level capability to maintain 1,000 miles 
 4. Functioning shops 
 7 	 7 7 7 7 7 1002
 

of rural roads on an annual basis
 
2. 	 Rehabilitate 550 miles of gravel roads by current PACD 
 5. Training (Persons)* M F M 	F M F M F M F M F H F

3. 	 Upgrade equipment maintenance/repair capability Long-term 
 0 0 0 0 0 0 0 0 0 	0 0 0 02 02

4. 	 Establish management and financial system to support project Short-term 0 0 0 0 
 0 0 0 0 0 0 0 0 0% 	02
 
5. 	 Install 54 high-level bridges at previously selected sites
 

V. PROJECT STATUS 
 Training of MOW mechanics was proposed late in the project, but did not
 
materialize as the local representatives for Ford and Caterpillar equipment
A. 	 Planned EOPS Progress to Date were unable 
to facilitate the program. An HOW request to USAID for
 
assistance in locating US based trainers came too 
late 	to be accommodated
 

1. 	 Budgets adequate for mainten- GOB budget allowance before PACD.
 
ance and rehabilitation increasing
 

2. 	 Maintenance programs follow Maintenance programs
 
schedules 
 do not follow schedules
 

3. 	 Low diversion rate of equipment Diversion rate decreased
 

4. 	 Increased accessibility on Accessibility increased
 
rural roads
 



PROJECT STATUS REPORT
 
April 1. 1991 - September 30, 1991
 

C. Other Accomplishments and Overall Status 
 D. Problems and Delays
 

The MOW request for a six-month extension of PACD to 10/31/91 was 

approved by AID/U. 


The technical assistance contract with Gtobetrotters Engineering 

Corporation terminated as planned on 4/17/91. 


During the reporting period, the road rehabilitation units completed 35
 
miles of roads in the Orange Walk and Stann Creek Districts. This 

compares to 67 miles which were rehabilitated during the last period.

The target for the period was 42 miles. The cumulative total achievement 

for the Project to date is ,S miles or 65 percent of target.
 

Road maintenance figures supplied by NOW indicate that 1,038 miles were
 
maintained during the period. Since maintenance was not done on a
 
scheduled and systematic basis, it was difficult to accurately determine
 
the number of miles actually maintained.
 

Five bridges are or were under construction in three districts during the
 
reporting period. The MOW is financing the construction of these bridges
 
from ESF and Section 416 generated local currency. GOB and private
 
sector contractors are erecting these brioges.
 

The abutment of the San Estevan Bridge failed during the period of
 
construction. The NOW has not yet officially reported to USAID 
on the
 
cause of the failure or the planned corrective action(s). This bridge
 
was designed by the MOW and constructed by a private contractor. The
 
piles for the abutment were put in by an NOW crew.
 

Following a request from GOB for assistance, USAID and the USMLO have
 
agreed to construct a bridge across the Soldiers' Creek along the
 
Manattee Road. Preparatory work, including a site visit, has been
 
completed. The construction is scheduled to commence in February 1992
 
and wilt continue under the new Rural Access Bridges Project.
 

An IFB for the procurement of approximately S150,000 worth of tires and
 
tubes was issued and a contract awarded to Inter-Marketing Group, a US
 
firm. The contract is to be executed by PACD.
 

The preparation of the PP for the Rural Access Bridges Project (RAB) has
 
been completed and the Project Agreement between the GOB and USAID was
 
signed on 9/24/91.
 

The Road Priority Committee has now completed the first draft priority
 
listing of roads to be rehabilitated under the RAB, and an interim
 
report. This activity will be continued under the RAB.
 

Neither the NOW nor the technical assistance contractor were able to
 
provide leadership in the development of standards for rural roads.
 
The establishment of technical specifications and standards for rural
 
roads will be a pre-condition for the construction/rehabilitation of
 
roads under the RAB.
 

E. Major Activities or Corrective Actions During the Next Six Months
 

Finalize and close out the Project (USAID)
 



PROJECT STATUS REPORT 	 ATTACHMENT C
 

April 1. 1991 - September 30, 1991 A -- B X C --

I. BACKGROUND DATA 	 FINANCIAL DATA
 

Project Title: Commercialization of Alternative Crops Amount Authorized: DA Grant: original $6,800,000 amended to 18,100,000 
Project Number: 505-0008 Amount Obligated: DA Grant: original S2,225,000 amended to $8,100,000 
Date of Authorization: original 09/11/85 Amount Committed: Period: S 66,248 
Date of Obligation: original 09/25/85 amended 03/12/91 Cumulative: S7,233,298 
PACD: original 09/30/90 amended to 12/31/92 Accrued Expenditures: Period - Projected: S 910,000 
Implementing Agencies: Ministry of Agriculture and Fisheries (RAF); Period - Actual: S 479,715 

Belize Agribusiness Company (BABCO) Cumulative: S6,464,919 
Major Contractors: Chemonics; Devres, Inc. Period - Next S 880,000
 
AID Project Managers Fred Hunter, Jr. Counterpart Contrib: Planned: $1,319,000
 
Status of CPs/Covenants: All fulfilled kctuat 
 11,070,000
 
Date of Last Evaluation: 05/20/88 Next Evaluation: 12/01/92 X LOP Elapsed: 83X
 
Date of Last Audit: 12/20/89 Next Audit: 00/00/00 X of Total Auth. Obtig. 100%
 

% of Total Obtig. Exp. 80%
 
% of Total Auth. Exp. 80%
 

II. PROJECT PURPOSE 	 B. Key Major Outputs
 

Planned Accomplished
 
A. 	 To expand the base of economic activity in Belize by developing Next
 

alternative agricultural products for export and for import 
 LOP Period Cum. Period Period Cum. % of LOP
 
substitution, by developing agricultural cooperatives' management
 
capabilities, and by protecting the natural resource base. 1. Selection of
 

B. 	 To strengthen public sector capabilities to plan and manage natural export crops 2 2 3 150%
 
resource 	programs in fisheries and land titling. 2. Export crops
 

planted, acres 1,200 130 350 150 70 132 11%
 
II. 	 PROJECT DESCRIPTION 3. Soybeans planted,
 

acres 2,000 600 600 1,500 650 650 33%
 
A. 	 To identify alternative export and import-substitution crops 4. Cooperatives with
 

and carry out research, production and marketing of these crops; improved growth 15 15 15 100%
 
B. 	 To strengthen the Ministries of Agriculture and Fisheries, and 5. Marine resources
 

Natural Resources with TA, training and equipment to support public awareness
 
crop diversification, fisheries resources and land use curriculum:
 
management. Districts 3 
 3 Equipment & T/A in the
 

Teachers (total) 75% 25% procurement stage.
 
IV. PROJECT STATUS
 

6. 	 Land titles/teases Equipment & T/A in the
 
A. 	Planned EOPS Progress to Date in computer system procurement stage.
 

(total) 20% 5%
 
1. 	Alternative agricultural 37 acres planted for 1991-2
 

products are produced harvest. Financing sought to 7. Increased revenues
 
and exported. plant 200 acres for 1992-3. from Land taxes lOOM 25M 
 Equipment & T/A in the
 

Bz$ BzS procurement stage.
 
2. 	Production and processing Program on target and turned
 

of import substitutes. over to CARDI for continuity. MAF, BABCO, BEST:
 

3. 	 Better managed cooperatives. 15 cooperatives with 2,088 8. Training (Persons) M F N F F fF L F M F 
members 	in training program. Long-term 4 0 0 0 4 0 0 0 1 0 3 0 75% 0%
 

Short-term 0 0 0 0 0 0 0 0 3 0 19 3 86% 14X
 
4. 	 Enhanced ability of the MAF Training program continuing,
 

to implement diversification, equipment has been procured. F'sheries and Land Titling:
 

5. 	 Enhanced MAF ability to Technical assistance and 9. Training (Persons) M F 6 F M F M F M F M F M F
 
conserve and develop fisheries equipment being procured. Long-term 2 0 0 0 0 0 0 0 0 0 0 0 0% 0%
 
resources. Short-term 
 30 	8 0 0 00 0 0 4 0 4 0 13% OX
 

6. 	 Enhanced Ministry of Natural Technical Assistance,
 
Resources capability to plan training and equipment
 
and manage natural resources, being procured.
 



PROJECT STATUS REPORT
 
April 1, 1991 - September 30. 1991
 

C. Other Accomplishments and Overall Status
 
D. Problems and Delays
 

The Belize Agribusiness Company (BABCO) is presently harvesting about 500
 
boxes of 
papaya per week, worth USS4,000 from 4 acres. 8 acres will BASCO's research into the 'hot air treatment of tropical fruits
 
start producing in December 1991, and 25 more in June/July 1992. against fruitfties of economic importance' may have to be aborted.
 

Hot water treatment has been approved by USDA/ARS for mangoes, and it
 
J. R. Brooks and Son, Inc., marketers for the papayas being shipped by would be impossible to carry out treatment research for medfties in
 
BASCO, have stated that they have a market for 20,000 10-lb. boxes of papayas without compromising the medfly-free status Belize presently
 
papayas per week from BASCO. 250 acres are needed to reaci this level of enjoys. Other fruits will not reach commercial quantities before
 
production. BABCO will plant 25 acres 
in March for December 1992 harvest PACD to warrant eny treatment research.
 
and farmer groups have applied for financing from the Development Finance
 
Corporation (DFC) and the National Development 
Foundation of Belize The procurement of the computer hardware and software, and the
 
(NDFB) to plant the other 225 acrev, technical assistance to train the staff of the Lands Department for
 

the Land Titling component of the CAC Amendment, was delayed. An

The Project Paper estimated that 3,000 acres of fresh vegetables would be implementation plan now in place and agreed to by AID needs to be
 
planted annually generating USS15 to US$20 million. Focus was later monitored.
 
shifted to tropical fruits and the acreage indicator was changed to 1,200
 
acres 
for the same dollar value. 250 acres of papayas would yield a E. Major Activities or Corrective Actions During the Next Six Months
 
million boxes annually worth US$8 million. There is atso interest in the
 
shipment of mangos to the USA. Possible export of 1,250 acres of this 1. BASCO to expand commercial papaya plantings to take advantage of
 
crop will be explored by local producers and marketing contacts mbde available markets.
 
under this project.
 

2. BASCO to continue on-farm R&D trials for other crops with export
 
The MAF is assisting the diversification effort through post-harvest potential.
 
phytosanitary programs, surveillance/quarantine programs against medfty
 
infestation, and a program to provide 50 welts for irrigation to 50 
 3. $100,000 out of S197,000 originally targeted for research into a
 
papaya farmers. Short-term training for Ministry staff continues, treatment for medfty will be reprogrammed for support of BABCO's
 

export crops research and coamnercialization activities.
 
Cooperation has been offered from researchers in Miami and Puerto Rico
 
and the Government of Mexico (6OM) to the conch hatchery lab. The GOM is 4. Computer procurement and TA for training in land titling to be
 
seeking cooperation with Belize for the reseeding of conch in the GOM completed.
 
Chinchorro Banks. Assistance has also been offered to the GOB for local
 
stock assessments in exchange for assistance in the grow-out of 
juvenile 5. BASCO to assist farmers requesting loans from DFC and NDFB by

conch. 
 giving technical and economic information to these institutions.
 

A Land Titling Component implementation plan acceptable to USAID has been 6. GOB to dig 50 welts for 50 papaya farmers in the northern
 
agreed to after verification of the hardware/software specifications by districts in support of alternative crops promotion.
 
IRM from AID/W. Modifications and a phasing plan were added so that the
 
system could be expanded to other departments of the Ministry of Natural 7. The contracting of technical assistance under the Fisheries
 
Resources and the Ministry of the Environment in the near future. The component will be as follows: a) Project Administrator - 13
 
Department of the Environment and the Forestry Department had requested mths.; b) Coastal Zone Management Advisor - 5 mths.; c) Reef
 
USAID assistance in procuring similar systems for land use planning and Assessment Consultant - 2 mths.; d) Conservation Compliance

conservation monitoring. Advisor - 1 mth.
 

This Froject also supports the Belize Enterprise for Sustained Technology 8. Procurement of miscellaneous equipment and delivery of 5 boats
 
(BEST). BEST continues to work with farmer and rural groups to develop for fisheries monitoring.
 
their planning and managerial capability, with crop diversification and
 
sustainable agricutture incorporated into their program for income
 
generation improvement.
 



PROJECT STATUS REPORT 
 ATTACHMENT C 
April 1. 1991 - September 30, 1991 A __ B X C 

I. BACKGROUND DATA 
 FINANCIAL DATA
 

Project Title: Toledo Agricultural Marketing Project Amount Authorized: DA Grant: original $2,500,000

Project Number: 505-0016 
 Amount Obligated: DA Grant: original S2,100,000 amended to $2,500,000

Date of Authorization: original 06/30/87 
 Amount Committed: Period: 	 S 209,896

Date 	of Obligation: original 09/30/87 
 Cumulative: S2,422,982
PACD: 	 original 06/30/92 
 Accrued Expenditures: Period 	- Projected: S 310,000
Implementing Agencies: Ministry of Agriculture and Fisheries (MAF); 
 Period - Actual: S 293,736 

Belize Marketing Board (Bil1) Cumulative: S2,270,610
Major Contractors: Volunteers In Technical Assistance (VITA); 	 Period 
- Next S 229,390
 
Kansas State Unizersity (KSU) Counterpart Contrib.: Planned: 
 S 267,000
AID 	Project Managers Fred Hunter, Jr. 
 Actual 	 S 447,740
Status of CPs/Covenants: All 	fulfilled 
 % LOP Elapsed: 85X
 

Date of Last Evaluation: 04/13/91 Next Evaluation: 03/01/92 % of Total Auth. Obtig. 
 100%

Date 	of Last Audit: 00/00/00 Next Audit: 00/00/00 % of Total Obtig. Exp. 
 91%
 

% of Total Auth. Exp. 91%
 

i1. PROJECT PURPOSE 
 B. 	Major Outputs
 
Planned Accomplished


Establish a viable export-oriented industry among small landholders in Next
the Toledo District. Accelerate transition from traditional "stash and 
 LOP Period Cum. Period Period Cum. % of LOP
 
burn" to modified agricultural systems through improved postharvest
 
practices and a viable marketing system. 
 1. 	Cacao established,
 

acres 800 
 0 800 0 97 	 1,015 127%
III. PROJECT DESCRIPTION 
 2. 	Cacao sales
 
increase, lbs. 25% 25% 
 702% 	28,080%
The 	major project components include: 
 3. 	Loss on grain
 
crops reduced 25% 
 25% 100%


A. 	 the promotion of cacao production as an alternative export 4. Improve sales of
 
cash crop and improved postharvest methods for cash grain specialty export
 
crops; the establishment of an input/marketing system; 
 crop 	of annato,
 

B. 	 the restructuring of the 8MB to become a price stabilization allspice, etc.
 
entity and its rice mitt in Toledo to be renovated and 5. Market center
privatized. 
 operational 1 1 
 1 100%
 

6. Toledo rice mill
 
IV. PROJECT STATUS 
 renovated ** 1 1 	 0 0%
 

7. Price Stabiliza-
A. 	 Planned EOPS Progress to Date tion operational** 1 1 0 0%
 

1. 	 Cocoa is being established, 1,015 acres cacao established 
 8. Training (Persons) M F M 	F M F 
 N F M F N F M 	 F
produced and exported. 	 (LOP 800); 1991 production up Long-term (US) 4 0 0 0 
 4 0 0 0 1 0 1 0 25% 0i
 
30% 	from 1990 (projected). Short-term (US) 
 0 0 0 0 0 0 0 0 2 	0 3 0
 

2. 	 Postharvest innovations Postharvest pest control and
 
established, 	 improved drying and storage


methods taught to 700 farmers. Output No. 4 was lost
eliminated since markets for these commodities were 

at the beginning of project implementation due to factors outside of
3. 	 Private producer groups 1 marketing/input supply 
 project control. Resources were concentrated on the other outputs.


established and operational, center operational, and farmer
 
groups take over 
of the other Output Nos. 6 and 7 were eliminated after it became obvious that the GOB
 
two being negotiated, would not privatize the rice mitt 
but would instead use it to subsidize
 

farmers in the Toledo District. Although there was some progress towards
4. 	 Private and public sector BMB reorganization and price price stabilization, a lack of exportable surpluses and the inability of
cooperating to improve stabilization program not 
yet the rice industry of Belize to compete in international markets (as
market systems, 	 implemented by the GOB. 
 GOB evidenced by the continued need to subsidize rice farmers in 
the 	Toledo
 
and farmer groups cooperating District, the main rice producing region of 
the 	country) precluded the
 
to establish comprehensive full operation of a price stabilization program.
 
marketing centers system.
 



PROJECT STATUS REPORT
 
April 1. 1991 - September 30. 1991
 

C. 	Other Accomplishments and Overall Status
 

An AID in-house evaluation of the VITA component of the project 
was 
 The 	IFAD-funded TSFDP is delayed in implementation and is being extended
carried out during April 1991. The main recommendations resulting from for another two years. The late start of 
its 	credit program (1991)
the 	evaluation are being implemented by VITA, as follows: 
 slowed cacao expansion but TAMP objectives were achieved nevertheless.
1. 	 Include technologies in the cropping system technical package that 
 The 	TSFDP extension will benefit continuity of the marketing centers with
provide client farmers with immediate returns; 
 the 	integration of 
the 	TAMP and TSFDP centers into one more efficient
2. 	Develop a 
tracking system for response to project activities; system for the eventual farmer owners.
 
3. 	Divest the San Jose and San Antonio Multi-purpose Service Centers
 

(MSCs) and improve efficiency at 
the 	Big Falls MSC; D. Problems and Delayi

4. 	 Increase farmer training in cacao management, Integrated Pest
 

Management (IPM), and the safe use of agrochemicats; An evaluation of the Puolic Sector Component has not been done.
5. 	 Increase technical 
assistance in the design of Low cost postharvest 	
A
 

project impact evaluation of both the Public Sector and Private Sector
storage devices for basic grains. 
 components of the project could be scheduled prior to PACD, 
if it is
 
determined that there exists enough baseline information to evaluate what
Extension efforts promoting higher yields of cacao exceeded plans, impact, 
if any, has been achieved by the project.


Yields from 510 acrzs of rehabilitated groves increased by 702% from

1988-1991 to 42,000 lbs. dry cocoa beans. 
 505 	acres have been planted E. Major Activities or Corrective Actions During the Next 
Six Months
 
during project implementation for 
a total of 1,015 acres. Extension
efforts also focused on contour and alley cropping systems using legume 1. The VITA contract will conclude on December 31, 1991. 
 Activities up
hedges and alternating perennial and annual crops. Model farms have been to that 
time will concentrate on improving the marketing/input supply
increased from 11 to 57 under the supervision of 7 farmer technicians 
 structure, small grains postharvest toss reduction, and sustainable
working with VITA technical staff. 
 farming systems, with an emphasis on long-term cash crops, mainly
 

cacao.
The 	two MSCs at San Jose and San Antonio have been handed over to

HAF, minus inventories, to integrate with the two centers 

the
 
constructed at 2. TAMP wilt 
continue training support to the Big Falls service center
Punta Gorda and Blue Creek by the UN International Fund for Agricultural 
 and 	prepare for the transfer of the center to the MAF for 
integration
Development (IFAD) 
sponsored Toledo Small Farmers Development Project with the TSFDP marketing depots.


(TSFOP). The marketing center and inventory at Big Falls will be handed
 
over to the MAF by VITA in December. These will 
all be handed over to 3. Project funds originally provided for the MSCs inventory and other
farmer groups in 1993 at the end of the TSFDP. 
 funds reflecting profits from MSC sales will 
be handed over to the
 

MAF specifically for the continuation of marketing activities through
The price stabilization program under the Public Sector component of 
the the MSCs.
 
program was not continued. The success of 
this program depended on the
 
GOB removal of price controls on rice, the empowerment of the Belize 4. At the completion of the VITA contract, USAID will contract for 
a
Marketing Board (BMB) to be the sole authorized importer and exporter of 
 final evaluation.
 
rice, and the submission of a plan by the GOB for the eventual
 
privatization of the BMB rice mill 
in Toledo. These conditions were not
 
met. The GOB continued with its program of subsidies to rice producers

in the Toledo District, and USAID withdrew funds 
that were to be used to
 
upgrade the GOB-BMB rice mitt. 
 The GOB later used their own funds for
 
the mill renovation. At the request of the GOB and participating
 
farmers, S250,000 of the unused Public Sector component funds were used
 
to extend the VITA contract for another 8 months to December 31, 1991.
 

Hummingbird Hershey, Ltd., the local subsidiary of Hershey Foods and the
 
main buyer and exporter of dried cocoa beans, has announced plans to
 
place its operation in Belize for sate. If 
the buyer does not continue
 
operating the drying and storage facilities, Toledo cacao producers wilt
 
have to find alternative marketing facilities, which could be financed
 
with funds that will be left with the Big Falls MSC.
 



PROJECT STATUS REPORT 
 ATTACHMENT C
 

April 1 - September 30, 1991 A B C 

I. BACKGROUND DATA 
 FINANCIAL DATA
 

Project Title: Rural Access Bridges 
 Amount Authorized: DA/ESF Grant: original $6,500,000

Project Number: 
 505-0042 Amount Obligated: DA/ESF Grant: original S1,000,000

Date of Authorization: original 09/01/91 
 Amount Committed: Period: 
 0

Date 	of Obligation: original 09/24/91 
 Cumulative: a
PACD: original 09/30/96 Accrued Expenditures: Period - Projected: S 0
Implementing Agencies: Ministry of Works 
 Period - Actual: 	 0
 
Major Contractors: Local 	construction companies and an 
 Cumulative: S 0
 

international firm for environmental 
 Period - Next S 90,000
 
assessments 
 Counterpart


AID Project Manager: Amelia Cadre 
 Contribution: Planned: (LOP) S2,470,000

Status of CPs/Covenants: CPs for first disbursement have been 
 Actual 0
 

met. CPs for road rehabilitation and bridge construction X LOP Elapsed: OX
 
must 	be met by March 22, 1993. 
 % of 	Total Auth. Obtig. 15X
 

X of Total Obtig. Exp. 0
 
% of Total Auth. Exp. O
 

Date of Last Evaluation: N/A Next Evaluation: 06/00/94
 
Date 	of Last Audit: N/A Next Audit: 04/00/94
 

1|. PROJECT PURPOSE 
 B. 	Major Outputs
 
Planned Accomplished


The purpose of the project is to construct bridges and rehabilitate 
 Next
 
rural roads with emphasis on private sector participation. 
 LOP 	 Period Cum. Period Period Cum. % of LOP
 

Ill. PROJECT DESCRIPTION 
 1. Bridges constructed 240 	 0 0 1 0 0 0
 
2. Roads rehab (miles) 120 0 0 0 0 0 0
 

The project is a follow-on effort to the Rural Access Roads and 3. % road rehab by 
 C-

Bridges Project (No. 505-0007) which was 
initiated in FY83. The private contractors 60 0 0 0 0 0 0
 
principal objective of the project is to complete the installation 4. Improved maintenance
 
of the remaining bridge sets procured by USAID under the initial 
 of rural roads network not quantifiable

project. Major project components are (1) bridge construction, (2)
 
road rehabilitation, (3) promoting use of private contractors for
 
rehabititation/construction, and (4) encouraging the GOB 
to more
 
effectively use its Maintenance Mgt. System in road rehabilitation. 5.*Training (Persons) M F 
 M F M F N F M F M F M
 

Long-term 0 0 00 
 0 0 0 0 0 0 0 0 0 0
IV. PROJECT STATUS 
 Short-term 0 0 0 0 0 0 0 0 0 0 0 0 0 0
 
A. 	 Planned EOPS Progress to Date
 

* Short-term in-country training 	will be provided to an as yet undetermined
 
I. 	 Bridges constructed and None; Project just 
 number of MOW staff. Training wilt be limited and focus on the use of
 

roads rehabilitated started 
 computers.
 

2. 	 Private firms routinely con
tracted for bridge construction
 
and road rehabilitation
 

3. 	 MOW effectively using road
 
Maintenance Mgt. System
 



PROJECT STATUS REPORT
 
April 1 - September 30, 1991
 

C. Other Accomplishments and Overall Status 


This Project has just been initiated (Project Agreement was signed on 

September 24, 1991) and there are no significant activities to report.
The CP for initial disbursement (designation of authorized 

representatives and acknowledgment that 
the Agreement is a legally

binding obligation of 
the GOB) has been met and the CPs for initiation 

of construction/rehabilitation must be satisfied by March 22, 1993. 


D. Problems and Delays
 

Not applicable at this time.
 

E. Major Activities or Corrective Actions During 
the Next Six Months
 

0 	 Conduct an assessment of MOU's host country contracting 
procedures and Lapabilities 

" 	 Conduct an assessment of local architectural/engineering firms to
 
review construction designs and cost estimates and provide

monitoring services
 

o Execute contract with local firm to provide engineering services
 

" Execute contract with 
a firm to provide technical assistance for
 
conduct of environmental assessments
 

" 	 Submission by MOW of list 
of roads and bridges for "first year" of
 
implementation
 

" 	 Conduct environmental impact assessments for roads to be
 
rehabilitated and bridges to be constructed during the "first 
year"
 
of implementation
 



PROJECT STATUS REPORT 
 ATTACHMENT C
 

April 	1. 1991 - September 30, 1991 A X B C
 

I. BACKGROUND DATA 
 FINANCIAL DATA
 

Project Title: 
 National Development Foundationi of Belize Amount Authorized: DA Grant: original S 142,000 amended to S1,722,000

Project Number: 505-0011 
 Amount Obligated: DA Grant: 	original 
 $ 125,000 amended to S1,597.000
Date 	of Authorization: 
 original 07/28/83 amendment 03/19/90 Amount Committed: Period: 	 S 100.000

Date 	of Obligation: original 07/28/83 amendment 08/29/91 
 Cumulative: $1,597,000
PACD: original 09/30/86 amended to 09/30/92 Accrued Expenditurss: Period - Projected: S 0
Implementing Agency: National Development Foundation of Belize (NDFB) 
 Period - Actual: S 87,791
Major 	Contractors: None 
 Cumulative: $1,584,791

AID Project Manager: Winston H. Bennett 
 Period - Next: $ 125,000

Status of CPs/Covenants: No outstanding CPs 
 Counterpart
 

Contribution: Planned (LOP revised): $4,327.000
 
Actual (cumulative): $2,495,000
 

% LOP Elapsed: 89%
 
% of Total Auth. Oblig.: 93%
Date of Last Evaluation: 03/00/88 Next Evaluation: 06/00/92 % of Total Oblig. Exp.: 99%
 

Date of Last Audit: None Next Audit: 00/00/00 % of Total Auth. Exp.: 
 92X
 

It. PROJECT PURPOSE 
 B. 	Major Outputs
 

Planned Accomplished
To expand and strengthen the lower levels of the private sector through

the provision of credit, business guidance and training. 

Next
 
LOP Period Cum. Period Period Cum. % of LOP
 

Ill. PROJECT DESCRIPTION 
 1. Direct beneficiaries 2,688 
250 2,188 250 295 2,544 95%
 

The project is an operational program grant to NDFB, a Belizean PVO 2. 
of which: women 576 62 451 63 
 65 445 77%
 
organized and administered by business and civic leaders to provide
 
credit, 
technical assistance and training to micro- and small-scale 3. Jobs protected

entrepreneurs (MSEs), including small farmers, with limited or no access 
 and/or created 4,573 462 3,649 463 676 3,816 83%
 
to financial institutions. Some 75% of NDFB's clients have assets valued
 
at less than $12,500. The Project is 
currently in its third phase, and 4. Loans disbursed 2,225 200 1,825 200 277 2,021 91%
 
the major objective of the new AID grant is to enhance NDFB's prospects
 
for achieving self-sustainabitity during FY 90-92. 
 5. 	Self sustain

ability rate 
 93% 	 67% 67% 80% 87% 87% 94%
 
IV. PROJECT STATUS
 

6. Training (Persons) M F M F M F M F M F M F M F
A. 	 Planned EOPS Progress to Date Long-term 0 0 0 0 
 0 0 0 0 0 0 0 0 0% 0%
 
Short-term 0 0 0 0 0 0 0 0 0 0 0 0 0% 0%


1. 	 Belizean micro- and Since 1983, 2,544 MSEs have been
 
small-scale enterprises directly provided credit, business
 
strengthened guidance, and training by NDFB;
 

about 75% of its clients are stilt
 
believed to be operating viably;
 
arrears rate has been less than 7%.
 

2. 	 NDFB achieving a 93% Based on expenditures as of
 
self-sustainability rate September 1991, NDFB's
 
by end-September 1992 self-sustainabitity rate is 87%,
 

far exceeding the 67% target for
 
period.
 



PROJECT STATUS REPORT
 
April I - September 30, 1991
 

C. Other Accomplishments and Overall Status 


1. A total of 277 loans, valued at S830,572, was disbursed during the 

period, or 77 more than the target. The average loan size grew to
 
S2,998. Loan disbursements were high during Apr-Jun 1991 but decelerated
 
in Jut-September 1991 due to scarcity of loan funds. A further S100,000

of USAID funds for revolving loan funds were obligated in the period but 

were not disbursed until early October 1991.
 

2. The value of NDFB's loan portfolio increased marginally f.rom $2.25 

million at end-March to $2.33 million at end-September 1991. This Loan 

portfolio level is, however, already 98% of the targeted end-FY 92 level,
 
and augurs well for NDFB's ability to achieve a 93% setf-sustainabitity 

rate by the end of FY 92 when USAID financial support terminates, 


3. Of the 295 new beneficiaries during the period, 65 or 22% were 

women. The FY 90-92 target is 25% direct women beneficiaries or
 
borrowers. NDFB is actively recruiting more women clients through

increased networking with indigenous women's groups, 


4. NDFB is stilt actively seeking additional funding from other local 

and international institutions. Discussions are continuing with
 
multilateral banks (CDB and IDB), bilateral donor agencies (EC, UK and
 
AID), international PVOs, GOB and private banks to solicit support for an
 
NDFB program to raise an additional $10 million to meet small and micro
 
enterprise credit demand.
 

5. NDFB has also been raising funds from the local private sector and
 
other donor agencies to construct an office building which shall become a
 
multi-purpose structure serving NDFB clients. The total cost of this
 
building is estimated at $375,000, of which S2000,00 is expected to be
 
loan financing from the Belize Social Security Board.
 

6. The results of a survey conducted in December 1990 at the request of
 
USAID, indicated that some 70% of 
its clients from 1983-1990 are stilt
 
operating. NDFB estimates that this rate has grown to 75% 
as of
 
end-September 1991. The "survival" is
rate impressive considering the
 
precarious financial and business conditions facing MSEs.
 

7. The percentage of clients that are repeat clients felt from 18% to
 
13%. This level is stilt adequate, as a repeat rate of up to 25% is
 
considered acceptable. About 51% of NDFB's clients are in 
the Belize
 
District, 20% from the northern districts; 23% from the western
 
districts; and 6% from the southern districts. Overall, women account
 
for 18% of direct beneficiaries and 22% of the 3,816 jobs impacted by
 
NDFB from 1983-1991.
 

D. Problems and Delays
 

There are no major problems and delays in the Project.
 

E. Major Activjtios or Corrective Actions During the Next Six Months
 

1. NDFB Management will continue to discuss (with officials from the

multilateral banks, donor agencies and the GOB) its proposed program
 
of raising additional capital to meet MSE credit demand.
 

2. NDFB will be re-directing the thrust of its fund-raising
 
program. Instead of having a few major fund-raising events, NDFB
 
wilt hold a series of small fund-raising activities which wilt be
 
sponsored by individual directors.
 

3. The Board of Directors of the NDFB wilt be staging a retreat to
 
review overall policy objectives. One of the major areas of concern
 
of this retreat will be the challenges facing the NDFB after USAID's
 
financial support terminates in September 1992.
 



PROJECT STATUS REPORT 
 ATTACHMENT C
 
April 1 - September 30, 1991 A B X 
 C
 

I. BACKGROUND DATA 
 FINANCIAL DATA
 

Project Title: Export 	And Investment Promotion 
 Amount Authorized: DA/ESF 	Grant: original S2,500,000 
 amended to $4.500,000
Project Number: 505-0027 
 Amount Obligated: DA/ESF 	Grant: 
original S 50,000 amended to $4,254,804
Date of Authorization: original 06/30/86 amendment 06/28/88 
 Amount Committed: Period: 
 $ 373,959
Date of Obligation: original 07/24/86 amendment 09/17/91 
 Cumulative: $4,024,881

PACO: original 07/28/91 
 amended to 07/23/93 Accrued 	Expenditurs: Period - Projected: S 515,000Implementing Agencies: 
 Belize Chamber of Commerce & Industry/ 
 Period - Actual: S 385,844 

Belize Export and Investment Promotion Unit Cumulative: $3,419,346

Ministry of Tourism and the Environment 
 Period - Next S 396,000
 
IESC 
 Counterpart
Major Contractors: None 
 Contribution: Planned: $1,325,000


AID Project Managers Pedro N. Perez, Jr. 
 Actual 	 S 986,000

Status of CPs/Covenants: Completed 
 X LOP Elapsed: 	 74%
 

% of Total Auth. Oblig. 	 94%
Date of Last Evaluation: 11/26/90 Next Evaluation: 11/01/92 % of 
Total Oblig. Exp. 80%
 
Date of Last Audit: 02/28/91 Next Audit: 02/01/92 % of Total Auth. Exp. 
 76X
 

II. PROJECT PURPOSE 
 B. 	Major Outputs
 
Planned Accomplished
To develop the capacity of the private sector to promote, provide


technical assistance for, and facilitate export and tourism projects 
Next
 

LOP Period Cum. Period Period Cum. % of LOP
 
in Belize.
 

1. Increase members 350 
 20 350 20 42 330 94%
III. PROJECT DESCRIPTION 
 2. Trade Shows 10 1 6 
 2 0 26 260%
 
3. New products 
 5 1 3 2 1 4 80% 1The project provides technical and financial support to develop the 
 4. Assist businesses 120 5 72 
 5 3 94 76%
capacity of Belize's private and 	public sectors 
to promote exports, 5. 	Workshops/Seminars 20 2 12 2 2 24 
 120% NJ

investments and tourism development in Belize. 	 I
 
6. TA/IESC 
 40 2 24 3 9 54 112% 1 

IV. PROJECT STATUS
 
7. Training (Employee) M F M 	F M F M F M F M F M F
A. Planned EOPS 
 Progress to Date 	 Long-term 0 0 0 0 0 0 0 0 
 0 0 0 0 0% 0%
 

Short-term 0 0 0 0 0 0 
 0 0 0 6 30 20 N/A

1. Setf-sustainabitity Consultancy division
 

of 	BCCI/BEIPU established and
 
diversification ,f funding
 

2. Improved efficiency of sources initiated. Staffing
 
organization 	 completed and membership
 

increased to 330. Policy
 
3. Increased employment and dialogue continuous and
 

foreign exchange services provided to
 
investors. Total contacts
 

4. Tourism developed in 2,513; 94 projects assisted;
 
a rational manner 	 12 major projects completed
 

creating $20 million
 
investment and 1,500 jobs.
 
Tourism organizations
 
operational. Self-sustained
 
tourism board and a new
 
Environment Department
 
established. Promotional
 
materials utilized.
 



PROJECT STAIUS REPORT
 
April 1 - September 30, 1991
 

C. Other Accomplishments and Overall Status 


BCCI/BEIPU: 

The organization's staff has been consolidated and 
a targeted Export and 

Investment strategy has been developed with the help of 
an Export

Development Advisor. Focus wilt 
be more on export development and 

investments 
for exports; assistance is being given to 8 companies to 

develop their export capabilities. Business facilitation and information 

services continue to be provided to 
local and foreign investors, 


BCCI/BEIPU continues to represent and tiaise with a number of regional 

and international development organizations and 
to provide liaison 

between government and the private sector on export and investment issues, 


BCCI/BEIPU arranged for Melinda Foods 
to attend the International Food & 

Drink Exhibition and for a citrus representatative to attend the OESC
 
Trade Fair. 
 A workshop in garments provided U.S. customs procedures on

labelling, while another provided information on General Agreement Tariff 

and Trade (GAIT) 
 and the Common External Tariff (CET). A furniture and a 

mango survey were locally conducted while BCCI/BEIPU attended two other 

workshops, in Barbados and Honduras, 
on trade information systems.

Arrangements 
are being made to establish a trade information link with 

the International Trade Center. A trade documentation center and library 

are being enhanced. 


Information gathered on dehydrated tropical 
fruits, papayas, ginger, data 

processing wilt be used to produce product profiles 
for these industries. 


The state visit of Aexican President saw the signing of two technical and 

cooperation agreements between BCCI/BEIPU and two private sector 

organizations of Mexico. 


Enterprise for the Americas Initiative, Free Trade Agreements and 

hemispheric integration were discussed during a number 
of meetings 

organized for both private and public sectors. 


Cumulative trade missions to date total 26; 
22 seminars/workshops have 

reached out to 385 Belizeans (197 women and 188 men); 50 staff members 

have received training (20 women); 
and 23 have gone to exhibitions/

conferences (1 woman). 12 business people (1 woman) have been trained 

under the Entrepreneur International Program. Of the 330 current members 

of BCCI/BEIPU, 32 are women; and of 
the 17-member Executive Council, 4 

are women. (BCCI/BEIPU had only 78 members in 1989.) 


TOURISA: 

A National Tourism Council with representatives from private and public
 
sectors is operational. 
 The Belize Tourism Bureau, which operates as a

self-sustained Board, continues to use 
the publicity materials through a 

Public Relations firm contracted with GOB funds to promote and represent
 
Belize in the USA.
 

The third season of excavation and consolidation of Caracol has been
 
completed- Work at 
Cahal Pech has also been completed.
 

IESC:
 
54 companies were assisted by IESC (31% women owned) by 
the end of its
 
operations in Belize on 9/30/91.
 

D. Problems and Delays
 

The recent BCCI/BEIPU evaluation found that the organization did not
 
have an information system that could identify, verify and monitor
 
its contribution to achievement of project targets and, most
 
seriously, tha, it faced serious problems of sustainabitity when
 
A.I.D. funds run out. A computer system and an investment tracking
 
system will be in.talled. Lobbying efforts with government and other
 
donor agencies for a contribution to pay for some of the "public
 
good" services provided by BCCI/BEIPU are encouraging. Membership

recruitment and soiidification of Chamber chapters countrywide should
 
also see an increase in membership. Three high-level staff members
 
resigned, which caused a temporary delay in some activities.
 

E. Major Activities or Corrective Actions During 
the Next Six Months
 

USAID:
 
Amend Project to increase LOP amount by $400,000 for acded technical
 
assistance & training, a handicraft subproject, and a Trade L Policy
 
Analysis Unit.
 

BCCI/BEIPU:
 
- Officially launch the Export Development Strategy Council
 
- Conduct 
an Export Marketing Workshop with focus on nontraditional
 

exports
 
- Computerization of the organization 
" Coordinate with OICD, a US inbound Trade and Investment mission 
- Approval of the country's Export Development Strategy
" Establish a Product Marketing Division and launch the handicraft
 
Development Project
 

- Complete industry profiles for targetted products
 
Assist in developing a Tropical Fruits Processing Industry

Take the lead in establishing Capital Markets in Belize
 
Identify financing sources for more factory shells at 
the Economic
 
Processing Zone in Corozal and the Industrial Park at LadyviLle
 
Recommend incentive program for local investors
 

- Develop an Importers/Exporters Handbook, listing
 
procedures and regulations of exporting/importing into Belize
 

TOURISM:
 
Extend Public Sector Agreement from 12/31/91 to 12/31/92 (USAID)
 
Initiate excavation/consolidation work at 
Lamanai archaeological
 
site (MTE)
 
Complete the second phase design work for the Tourism District
 
(MIE contract)
 

IESC:
 
USAID will complete close-out procedure and reports.
 



PROJECT STATUS REPORT 
 ATTACHMENT C
 

April 1 - September 30, 1991 A __ 6 X C -

1. BACKGROUND DATA 
 FINANCIAL DATA
 

Project Title: Private Sector Investment 
 Amount Authorized: 
 DA/ESF Grant: original $412,000 amended to $650,000
Project Number: 505-0040 
 Amount Obligated: 
 DA/ESF Grant: original $250,000 amended to $650,000

Date 	of Authorization: original 06/26/87 amendment 08/30/89 0
Amount Committed: Period: 

Date 	of Obligation: 
 original 07/01/87 amendment 08/30/89 Cumulative: $650,000
PACD: original 12/31/89 amended to 07/01/93 Accrued Expenditutes: Period - Projected: $ 0
Implementing Agencies: International Executive Services Corps Period - Actual: 0
Major Contractors: None 
 Cumulative: $650,000

AID Project Managers Pedro N. Perez, Jr. 
 Period - Next $ 0
 
Status of CPs/Covenants: Completed 
 Counterpart
 

Contribution: Planned: 
 S333,000
 
Actual $115,000
 

X LOP Elapsed: 71%
 
% of Total Auth. Obtig. 100%
Date 	of Last Evaluation: N/A Next Evaluation: N/A % of Total Oblig. Exp. 
 100%
 

Date 	of Last Audit: 00/00/00 Next Audit: 00/00/00 % of Total Auth. Exp. 
 100%
 

II. PROJECT PURPOSE 
 B. Maior Outputs
 

Planned Accomplished

To provide an active trade and investment Linkage between Belize and Next
 
the U.S. in support of the Caribbean Basin Initiative and A.I.D's 
 LOP 	 Period Cum. 
 Period Period Cum. % of LOP
 
export and investment promotion program in Belize.
 

1. TA/IESC 12 6 
 12 0 0 14 117%
 
III. PROJECT DESCRIPTION
 

2. Training (Persons) M F M F M F M F M F M F 
 M F I

To promote international cooperative business ventures and generate 
 Long-term 0 0 0 0 0 0 0 0 0 0 
 0 0 	O0 OX

specific venture opportunities in support of export and investment Short-term 0 0 0 0 
 0 0 0 0 0 0 0 3 N/A
 
promotion and tourism activities in Belize.
 

I
 

IV. PROJECT STATUS
 

A. 	 Planned EOPS Progress to Date
 

1. 	 Assist SME's to enter 135 clients assisted with 60
 
into joint ventures clients receiving services
 
and co-ventures that improved their business.
 

9 co-ventures and 3 joint
 
ventures completed.
 



PROJECT STATUS REPORT
 

April 1 - September 30, 1991
 

C. Other Accomplishments and Overall Status 


Effective April 1, 1990, 
the Project objective was amended from a 

trade and investment linkage and promotion of co-ventures and joint 

ventures to providing technical assistance to small and medium sized
 
firms which engage in export or tourism activities, handicraft, small
 
business development and women-owned enterprises.
 

The original program, in addition to establishing an office in Belize
 
and a counterpart office in Stamford, Connecticut, to establish an 

ongoing presence for Belize 
in the U.S., achieved the following:
 
- 6 industry programs were developed
 

12 workshops conducted in Belize
 
5 industry surveys conducted
 

- 3 strategy meetings of VE's in the US
 
- 4 trade shows supported
 
- 5 direct mail surveys done
 
- 6 strategy papers were developed
 

The amended project defrayed cost of 
an office in Belize up to September

31, 1991. The project was terminated as of 09/30/91. All assets have
 
been transferred to BCCI/BEIPU.
 

D. Problems and Delays
 

IESC office was slow in reporting its financial status making it
 
difficult to monitor. 
 The final report from IESC is pending.
 

E. Major Activitits or Corrective Actions During the Next 
Six Months
 

USAID will prepare project completion report.
 

I' 

Lnr 

I 



PROJECT STATUS REPORT 
 ATTACHMENT C
 

April 1. 1991 - September 30. 1991 A a_ C
B X 


I. BACKGROUND DATA 
 FINANCIAL DATA
 

Project Title: Increased Productivity Through Better Health Amount Authorized: DA/ESF Grant: 
original $7,000,000 amended to S7,285,000
Project Number: 505-0018 
 Amount Obligated: DA/ESF Grant3 original S1.500,000 
amended to S7,285,000
Date of Authorization: original 03/21/85 amendment 
 03/10/91 Amount Committed: Period: 
 S 	 213,843

Date of Obligation: original 
 03/26/85 amendment 03/18/91 Cumulative: S6,069,579

PACO: original 03/31/89 amended to 09/30/93 
 Accrued Expenditures: Period - Projected: S 250,000Implementing Agencies: 
 Ministry of Health & Urban Development 	 Period 
- Actual: S 68,945

and Ministry of Natural Resources Cumulative: S5,747,058
Major Contractors: The Pragma Corporation (1986 - 1989) 
 Period - Next S 200,000
 
AID Project Managers Amelia Cadle Counterpart

Status of CPs/Covenants: None outstanding 	 Contribution: Planned: S,110000
 

Actual S3,400,000
 
% LOP Elapsed: 
 76%
 
% of Total Auth. Obtig. 100%
Date of 
Last Evaluation: 01/00/89 Next Evaluation: 05/00/93 % of Total 	Oblig. Exp. 
 79%
 

Date of Last Audit: 00/00/00 Next Audit: 09/92 % of Total Auth. Exp. 
 79%
 

I1. PROJECT PURPOSE 
 B. 	Major Outputs
 
Planned Accomplished
To 	control the incidence of malaria and dengue fever 


nationally and to expand safe water supply and sanitation 
Next
 

LOP Period *Cum. Period Period Cum. % of LOP
 
in rural communities through sustainable program activities.
 

1. RWS constructed &
Ill. PROJECT DESCRIPTION 
 functioning 8 1 6 
 1 0 5 63%
 

This project includes interventions in water supply, 
 2. Wells constructed
sanitation and vector control 
and a substantial health 
 and functioning 110 11 110 10 0 
 99 90%
 
education/community participation component 
to enhance community

support for program aciivicies. 
 3. 	VIP latrines con- =
 

structed and used 1250 0 1077 0 0 1077 86%
 
IV. PROJECT STATUS
 

4. Functioning village
A. 	 Planned EOPS Progress to Date health committees
 

established and
1. Malaria incidence reduced Malaria incidence levels 
 demonstrating

to 	12 cases per 1,000 per have remained fairly constant 
 management and technical
 
year; P. falciparum is no with a total of 20 cases/bOOO skills in VC and
 
more than 5% of total cases in 1990 (incidence level for WLS activities 
 50 4 47 6 0 43 86%
 
and Aedes aegypti indices 1989 was 19/1000). It should be
 
do rot exceed 5% in urban 
 noted, however, that Fatciparum 5. Functional MIS in
 
areas, 
 malaria continues to decline 
 place to track incidence
 

(3.5% of all cases in 1988, 2% and provide data for
 
in 1989 and 1.3% in 1990). planning vector control Not quantifiable
 
Aedes aegypti indices are 5% or
 

"
Less in many localities. 6. Training N F 
 N 	 F M F N F N F N F N F
 

2. At least 80% of the rural Current W&S coverage rates 	 Long-term 3 0 0 0 3 0
0 0 0 0 3 0 100% NA
population 
in the project for each of the 3 project Short-term 1000 1500 50 30 891 1220 50 30 1 0 841 1190 84% 79%
 
districts have access to districts remain virtually

safe water and at 
least constant: Belize 92% water *Cumulative planned figures have been adjusted to correct previous double

50% of the same population and 73% sanitation. Stann counting.

is using improved 
 Creek 82% water and 28% 	 -Project assistance for latrine construction has terminated. The GOB has
sanitation facilities. sanitation and Cayo 74% 
water assumed responsibility for future latrine construction.
 

and 26% sanitation. 
 -1hese are estimates as gender disaggregated data are not available,
 
particularly for in-country short-term training.
 



PROJECT STATUS REPORT
 
April 1. 1991 - September 30. 1991
 

C. Other Accomplishments and Overall Status D. Problems and Delays
 

This reporting period represents a transition period between the Project The procurement of technical assistance was a protracted process but
 
Paper Amendment (1/91) and the initiation of new activities. Prior to the first consultancy visit is firmly scheduled for early November.
 
the amendment, primary emphasis was placed on achieving technical,
 
numerical targets (numbers of wells drilled, RwSs established, latrines The analyses and policy dialogue meeting were not conducted this
 
constructed, etc.). With the amendment, greater emphasis is to be given period as scheduled due to 
the stow procurement process.
 
to strengthening the institutional, educational, and technical
 
capabilities of the ministries in the planning and development of more 
 USAID assistance In latrine construction has been terminated as the
 
sustainable WS&S and VC programs. 
 Ministry of P-tura' Resources (MNR) has agreed to continue
 

construction with its own resources. National funds have been
 
FoLlowing lengthy consultations with the implementing ministries and allocated for this purpose but no construction occured during the
 
S&T/H, 
technical assistance procurement documentation was issued and reporting period. The MNR clearly places higher priority on the
 
assistance is scheduled to begin in early November. This assistance will provision of water systems. With the upcoming technical assistance,
 
consist of a series of assessments (institutional, operations and and cholera threat, it is expected that increased emphasis wilt be
 
maintenance, community capacity, and all aspects of VC) to strengthen the placed on latrine constructicn.
 
capacity of both ministries to develop and implement more sustainable
 
programs. This will be followed up with a study tour (possibly) and 
 Cooperation between the MOH and the MNR in water testing and
 
policy dialogue meetings with the ministries, treatment, assuring adequate drainage of wastewater, and health
 

education has improved but remains a serious problem.
 
An Environmental Assessment (EA) was conducted and the resulting draft
 
report contains pertinent recommendations for both project components,
 
particularly vector control. The recommenciziiuns have been discussed E. Major Activities or Corrective Actions During the Next Six Months
 
with the ministries and each ministry has already initiated action on
 
certain recommendations. None of t:.e recommendations or suggestions were o Conduct institutional, 
operations and maintenance, community
 
rejected by the GOB but implenientation will be difficult in some capacity and vector control assessments to develop more
 
instances. The technical bssistance referred to above will allow further 
 effective programs, reduce costs, increase interministeriat
 
discussion and establishment of plans to satisfy all EA suggestions and 
 cooperation, and promote community participation.
 
recommendations.
 

o Identify additional technical assistance needs.
 
Commodities for the remaining RUSs have been procured and others for th.
water quality laboratory have been ordered. Construction of RUSs was 0 If warranted, conduct a study tour for RON and MNR policy
 
slower than anticipated due to technical difficulties and no handpumps makers/program imptementors to observe sustai,,'ble, integrated
 
were installed as work crews had other priority WS&S responsibilities, programs in other LAC countries.
 
Construction/installation is expected to accelerate during the next
 
reporting period. 
 0 Hold policy dialogue meetings with high-level GOB
 

representatives following the assessments and propased study
 
Despite the continued influx of refugees, increased clearing of land for tour to discuss issues and ruach agreement on actisns.
 
agriculture, and labor migratory patterns (factors which hinder effective
 
vector control), the incidence of malaria remains virtually unchanged. o Order all remaining commodities.
 
Hopefully, the technical assistance planned for November witl result in
 
actionable recommendations which will improve efficiency and, eventually, o Urge the Ministry of Natural Resources to Tncrease pace of
 
reduce incidence. A significant reduction prior to the PCD is, however, latrine construction.
 
unlikely. Vector control activities continued with minimal project
 
support as the Ministry of Health (MOH) has assumed greater
 
responsibility for all aspects of program management. Spraying
 
operations have continued but a concerted effort is being made to
 
minimize spraying through greater stratification and, to a lesser but
 
still appreciable extent, community participation.
 

Efforts were taken to improve water quality testing (commodity
 
procurement and training for the chief analyst) but, with the threat of
 
cholera, additional measures are required.
 



PROJECT STATUS REPORT 
 ATTACHMENT C
 
April 1. 1991 - September 30, 1991 
 A X B C
 

I. BACKGROUND DATA 
 FINANCIAL DATA
 

Project Title: 
 Village Level Water & Sanitation Project Amount Authorized: 
 DA/ESF Grant: original S 500,000 amended to S1,200,000
Project Number: 505-0024 
 Amount Obligated: DA/ESF Grant: original S 500,000 
 amended to S1,200,000

Date of Authorization: original 08/30/84 
 amendment 07/29/88 Amount Committed: Period: S 0
Date of Obligation: original 08/30/84 amendment 06/30/89 
 Cumulative: S1,200,000

PACD: original 12/30/90 amended to 06/30/91 
 Accrued Expenditurus: Period - Projected: S 28,000Implementing Agencies: CARE 
 Period - Actual: -S 125,000
Major Contractors: None 
 Cumulative: *S1,200,000
AID Project Managers Amelia Cadle 
 Period - Next S 0
 
Status of CPs/Covenants: No outstanding CPs 
 Counterpart
 

Contribution: Planned: 
 S 644,775
 
Actual S 596,000
 

% LOP Elapsed: 
 100%
 
% of Total Auth. Oblig. 100%
Date of Last Evaluation: 08/00/91 Next Evaluation: Proj. Completed % of Total Obtig. Exp. 
 100%
Date of Last Audit: 00/00/00 Next Audit: 00/00/00 % of Total Auth. Exp. 
 100%
 

I]. PROJECT PURPOSE 
 B. Major Outputs
 

To reduce the incidence of water and excreta related diseases through 
Planned Accomplished
 

the use of potable water, hygienic excreta disposal facilities and 
Next
 

LOP Period Cum. Period Period Cum. % of 
LOP
 
the practice of good hygiene.
 

1. 1,612 VIP latrines
Ill. PROJECT DESCRIPTION 
 constructed in the
 
Corozal and Orange Walk
The project's construction component calls for the construction of districts 
 1612 32 1612 0 30 1610 99.9% IQ

adequate water and sanitation facilities in 22 project villages in
 
the two northern districts of Belize. The project also includes 
a 2. Construct 130
 
health education/community participation component aimed at 
 tube-wells and equip
establishing sustainable community-based systems to support water and 
 them with handpumps 130 130
0 0 0 133 102%
 
sanitation activities.
 

3. 6 rudimentary water
IV. PROJECT STATUS 
 systems (RWS) constructed
 

of which 3 are
A. Planned EOPS 
 Progress to Date rehabilitations *5 1 
 4 0 1 5 100%
 

1. Improved health status of the 
 10,860 villagers (101% of 4. Communities actively

population of the 22 villages the target population) involved in the planning,

in the two northern districts in the two northern 
 construction and

from increased access to districts now have 
 maintenance of water
 
potable water and hygienic access 
to and use potable and sanitation systems

excreta disposal facilities, 
 water and sanitation through established
 

facilities constructed village health
 
under the project. committees 
 22 0 22 0 0 22 100%
 

2. Increased number of households An estimated 1,800 
 5. Training (Persons) M F N F M F M F N F M F M F
in the target population households or approximately Long-term 0 0 0 0 0 0 0 0 
 0 0 0 0 0% 0%

practicing good hygiene as 
a 13,500 individuals now
 
result of health education, 
 practice good hygiene as a Short-term (Mates) 157 14 157 7 
 7 157 100T%
result of health education (Females) 
 185 0 185 0 0 185 100%
 

programs.
 
*Actual period (CARE's financial reports) for the period amounted 
to
 
S28,248. Financial records reflect the above figure due to previous
 
delays in posting.
 
*Original planned LOP amount 
was 6 RWS. The target was revised to 5 as
 
the proximity of 
two project villages allowed I RWS to serve both villages.
 



PROJECT STATUS REPORT
 
April 1. 1991 - September 30, 1991
 

C. Other Accomplishments and Overall Status 
 D. Problems and Delays
 

This project has been completed and it was an outstanding success in all 
 No major problems were experienced during the period in review.
 
areas. All objectives were achieved.
 

Per the last SAR, CARE has been very successful in establishing, at the E. Major Activities or Corrective Actions During 
the Next Six Months

community level, local 
management structures and sustainable cost
 recovery schemes for the 
long-term maintenance of water and sanitation 
 o Complete all 7tose-out actions (project evaluation summary
facilities as well as building the local 
capacity and resource base 
 report, project assistance completion report, grant ctose-out
(community-based revolving fund) for meeting the future demand for 
water statement) for the project.
 
and sanitation activities.
 

The project property emphasized the maintenance of water systems by the
 
Village Health Committees, the upkeep of latrines by individual families,
 
the collection of fees 
by the local boards of management and the
 
provision of community-based health education sessions. 
 At the PACO,

project activity targets were exceeded in 
some areas. A final evaluation
 
of the project has been completed and close-out actions are in progress.

The evaluation report is still in draft form and 
is now being finalized.
 
The evaluation report is very favorable.
 

Additionally, CARE, in conjunction with the GOB Rural Hater Supply and
 
Sanitation Program and with funding support from UNICEF, will continue
 
water and sanitation activities in rural areas.
 



PROJECT STATUS REPORT 
 ATTACHMENT C
Aprit 1. 1991 - September 30, 1991 A __ B X C 

I. BACKGROUND DATA 
 FINANCIAL DATA
 

Project Title: Child Survival Support Project Amount Authorized: DA/ESF Grant: original S2,260,000

Project Number: 505-0037 
 Amount Obligated: DA/ESF Grant: original $1,399,710 amended to $2,223,805

Date of Authorization: original 04/25/88 
 Amount Committed: Period: S 19,979

Date of Obligation: 
 original 05/24/88 amendment 08/20/91 	 Cumulative: S2,223,338

PACD: 
 original 04/30/91 amended to 12/31/91 Accrued Expenditures: Period - Projected: S 425,000
Implementing Agencies: CARE: Belize Family Life Association (BFLA); Period - Actual: - S 281,000 

Bretiat Is Best (BIB);Project HOPE Cumulative: * S1,777,162 
Major Contractors: None 
 Period - Next S 446,644

AID Project Manager Ametia Cadle Counterpart

Status of CPs/Covenants: No outstanding CPs/Covenants 
 Contribution: Planned: 
 S 803,000
 

Actual S 650,000
 
% LOP Elapsed: 93%
 
% of Total Auth. Obtig. 98%


Date of Last Evaluation: 00/00/00 Final Evaluation: 12/00/91 
 % of Total Oblig. Exp. " 87%
 
Date of Last Audit: 12/31/89 Next Audit: 00/00/00 X of Total Auth. Exp. 
 * 87%
 

II. PROJECT PURPOSE 
 B. 	Major Outputs
 
Planned Accomplished
To strengthen child survival programs in Belize through 
 Next
 

Government of Belize (GOB) and private sector initiatives 
 LOP Period Cum. Period Period Cum. % of LOP
 
with emphasis on ORT, EPI, MCH and maternal and child
 
nutrition. 
 1. Centers established
 

to provide FP

Ill. PROJECT DESCRIPTION 	 counselling and 
 I
 

services 5 1 5 0 
 1 5 100%
 
Through grants to CARE, Project HOPE, BFLA and BIB, W
 
the project supports child survival (CS) programs in Belize. 2. Breastfeeding- C
 
The project seeks to improve the skills of GOB 
and private sector counsellors trained
 
personnel in CS management, implementation and evaluation through and providing
 
training, technical assistance, increased coordination and improved counselling and
 
reporting. 
 inforration on breast

feeding and
IV. PROJECT STATUS 
 weaning 120 0 
 120 0 0 330 275%
 

A. 	 Planned EOPS Progress to Date 3. CHWs trained in
 
child survival
1. 	Cadre of community level field Community health workers, technologies 84 0 135 0 0 129 154%
 

personnel trained in breastfeeding counsellors
 
implementing CS activities, 
 and family planning workers 4. CS Health Infor

continue to --ce*ve training mation system
 
aimed at upgiading and expanding established and
 
their technical skills. As a functioning Not quantifiable
 
result, CHWs now effectively
 
deliver services and disseminate 5. Training (Persons) M F M F ( F M F M F M F N F

information regarding CS. Long-term 
 0 2 0 0 0 2 0 0 0 0 0 2 N/A IO%
 

Short-term 100 600 25 50 100 550 0 0 25 50 100 550 92% 100%
 
2. 	CS management in MOH GOB CS managers actively


strengthened at national work with District Health *These figures are 
from MACS reports and are tow due to delays in posting

and 	district level. Teams to sustain present CS 
 for both the HOPE and CARE component of the project. Actual expenditure


indicator levels. (based on Project records) for the period is $419,642 and cumulative
 
expenditure is $1,941,614. Projected expenditures for next period are
 

3. 	 10% increase in the number 1990 data are presently 1281,721.
 
of infants fully breastfed unavailable but indications 
 !" Figures for % of Total Oblig. 	Exp. and % of Total Auth. Exp. have been

through 4 months of life. are that the 10% 
target has been adjusted based on CARE's financial report to more accurately reflect the
 

achieved, 	 financial 
status of the project.
 



PROJECT STATUS REPORT
 
April 1. 1991 


C. Other Accomplishments and Overall Status 


Exceptional progress has been made in maternal and child health, 

breastfeeding and infant nutrition, family planning and institutional 

development. The network of volunteers established and nurtured by 

BIB, BFLA, and CARE clearly demonstrates the critical role that 

volunteers can and should play in child survival programs. Community
 
support for project activities has gone far beyond mere acceptance of 

project activities and appreciation, to active participation in and 

promotion of alt project activities. 


Financial and administrative management in both BIB and BFLA has 

matured and neither any longer requires the support of CARE. The 

reporting requirements of BIB and BFLA have expanded due to their
 
receiving other grants from other donors and each organization is 

clearly capable of responding to increased and more complex
 
responsibilities. Staff training in financial and administrative 

operations has proved to be a very worthwhile investment, 


Both BIB and BFLA have intensified their efforts to secure local and 

international support to continue present operating levels. In 

addition to support obtained during the last reporting period. BFLA has
 
been successful in securing increased funding from IPPF. The prospects 

for additional support from Project Concern International and the EEC 

are also promising. BIB has secured funding to continue program 

operations for just the next twelve months but it is making a sustained
 
effort to obtain other assistance. At this time, the outlook for both 

BIB and BFLA is quite good. The sustainabiLity of CARE's program is 

assured as the MOH has hired CHWs formally under its program and by the 

end of December 1991 the MON wilt assume responsibility for the entire
 
national CHW program.
 

The post KAP survey for the MACH component was conducted, and final
 
results of the survey indicate that the CHW program has contributed
 
significantly to increased knowledge and improvements in atitudes and
 
practices of the target population regarding maternal and child health.
 

The National Breastfeeding Policy for Belize which was drafted last
 
reporting period by BIB has been reviewed and discussed by BIB and key
 
policy makers of the MOH. The policy should be presented to the
 
Cabinet for ratification during the first quarter of CY 92.
 

This project has been extremely successful except for certain
 
activities undertaken by Project HOPE. Achievements in ORT and AIDS
 
education, for example, were less than anticipated. Project HOPE was
 
more successful in areas such as providing training programs and
 
establishing a health information system.
 

- September 30, 1991 

D. Problems and Delays
 

Although BIB and BFLA have been successful in attracting other donor
 
support to continue program operations, the tack of definite,
 
longer-term support from other donor agencies or the GOB is of
 
significant concern for both organizations.
 

Dissemination and presentation of the findings from the Belize Family
 
Health Survey was n't conducted this period due to a delay in
 
completing the final report.
 

A satisfactory manner to provide cotposcopy training has not been
 
identified despite extens-e discussions with the MOH and BFLA.
 

E. Paior Activities or Corrective Actions During the Next Six Months
 

o 	 CARE to intensify efforts with the MOH to complete and initiate
 
a national CHW information and supervision system
 

o 	 Dissemination and presentation of findings from the Belize
 
Family Health Survey
 

o 	 Conduct an assessment of the impact of breastfeeding counsellors
 
or breastfeeding rates in Belize and of the economic benefits to
 
Belize of breastfeeding
 

0 	 Execute a three-month no-cost extension to the Grant to ensure
 
completion of all project activities (This extension will only
 
pertain to activities under the BFLA component.)
 



PROJECT STATUS REPORT 	 ATTACHMENT C
 

April 1. 1991 - September 30, 1991 A -- B X C
 

I. BACKGROUND DATA 	 FINANCIAL DATA
 

Project Title: Training for Employment and Productivity Amount Authorized: DA/ESF Grant: original $5.000,000 amend-d to S7,645,978*
 
Project Number: 505-0020 Amount Obligated: DA/ESF Grantc original S2,000,000 amended to S6,200,401
 
Date of Authorization: original 08/23/85 amendment 08/16/89 Amount Committed: Period: S 785,961
 
Date of Obligation: original 08/23/85 amendment 09/6/91 Cumulative: S5,971,049
 
PACD: original 09/30/90 amended to 09/30/93 Accrued Expenditures: Period - Projected: S 426,000 
Implementing Agencies: Belize Institute of Management (BIN), GOB Period - Actual: S 609,358 
Major Contractors: General Electric Service Corporation (Completed) Cumulative; S5,219,154 
AID 	Project Manager: Carolyn Leacock 
 Period - Next S 456,000
 
Status of CPs/Covenants: All satisfied except for the CP related to Counterpart
 

construction of training center which was Contribution: Planned: $2.550,000*
 
extended to 12/31/91. BIN now has agreement Actual S2,051,153
 
on a land grant from the University College X LOP Elapsed: 75%
 
of Belize (UCB) and is awaiting site survey % of Total Auth. Oblig. 81%
 
before conducting the lEE. X of Total Oblig. Exp. 84X
 

Date of Last Evaluation: 02/19/89 Next Evaluation: 06/01/93 % of Total Auth. Exp. 68%
 
Date of Last Audit: SIM: 05/29/91 Next Audit: 04/92 * LOP authorization and counterpart contributions have been reduced to reflect
 

transfer of two components to other projects (BTIA and Public Administration).
 

II. 	 PROJECT PURPOSE B. Major Outputs
 
Planned Accomplished


To provide the management, public administration, and skills training Next
 
necessary to promote private enterprise development, with speciil LOP Period Cum. 
 Period Period Cum. % of LOP
 
attention to small- and medium-sized businesses (SHE), and to promote
 
growth of tourism-oriented enterprises in Belize. 1. Management seminars 240 16 196 24 43 223 93 1
 

offered by BIN 	 W
 
III. PROJECT DESCRIPTION 2. 	 BIN develops profit 2 0 2 0 0 2 100 t'a
 

centers
 
TEP provides for the development of public management capabilities of 3. Managers, SHE owners
 
civil service personnel through training and technical assistance and & supervisors
 
for the strengthening of MOE's vocational/technical skills training 	 trained at BIN (M) 510 200 1751 144 186 1737 
 341
 
capabilities. Management training is delivered to managers of small (F) 510 130 1274 120 
 136 1280 251
 
and medium enterprises through the private sector components. 4. 	Votec programs
 

upgraded 9 0 0 0 0 0 01
 
IV. PROJECT STATUS 
 5. 	National vocational
 

plan developed 1 0 1 0 0 1 100
 
A. 	Planned EOPS Progress to Date 6. Public image of
 

skilled workers
 
1. 	BIN responsive to management Average of 41 seminars offered improved Unquantifiable
 

training needs of private sector annually. 7. Public officers
 
2. Private sector managers, SHE SME training initiated. Targets 	 trned. at BIN (M) 200 40 689 30 45 734 3672
 

owners, tourism enterprise for training private sector (F) 200 30 612 25 135 747 3742
 
managers trained and applying managers exceeded. 8. BTIA staffed and 1 0 1 0 1 1 100
 
new skills 
 office established
 

3. 	Select GOB personnel from target Trainingg to all target agencies 9. BTIA 5-year plan
 
agencies trained and contributing provided; rest of training, & developed 1 1 1 0 
 1 1 100
 
to the country's growth strategy tech. asst. transferred to 10. BTIA provides
 

new 	Project 0041. tourism seminars 18 0 18 0 4 18 1003
 
4. 	MOE vocational/technical skills Dialogue re new vocational 11. Training (Persons)
 

training capability improved and education strategy continues. Long-term (M) 
 4 1 6 0 1 6 150
 
responsive to labor needs (F) 4 0 4 0 0 2 50
 

5. 	Belize Tourism Industry Associa- Subgrant extended to 10/91, Short-term (M) 92 0 103 0 1 104 1132
 
tion (BTIA) completes initial Coop. Agrmnt. under Project 
 (F) 95 0 48 0 1 49 522
 
organizational development and 
 0044 negotiated; training 1 All 9 programs are partially upgraded, but none to the desired level.
 
offers tourism training with Mexico conducted. 2 Number of persons trained is not an undupticated count; an individual may


have received training more than once.
 
3 Based on BTIA records, this SAR corrects earlier report.
 



PROJECT STATUS REPORT
 
April 1. 1991 - September 30, 1991
 

C. Other Accomplishments and Overall Status 
 D. Problems and Delays
 

BIN is gradually approaching closure with UCO 
on the land grant The vocational education component will continue with little activity
covenanted by the GOB for the construction of the BIN training 
 until USAID and the MOE finalize the areas for further USAID

facility. ALE firms and contractors are now being prequatified. The support. Continued dialogue is anticipated to result in a final plan
lEE wilt be completed with assistance from the Ministry of Tourism and for vocational 
education support which will satisfy GOB and USAID
 
the Environment as soon as the land survey is completed. 
Staff changes concerns and objectives.
 
at BIN have resulted in the appointment of a new manager, a new business
 
development coordinator, a program manager and program officer. 
BIN has An initial environi;.ental examination will 
not be able to be conducted
completed a three-year development plan which focuses on delivering 
 until UCB completes its campus survey and specifically locates the
 management development packages to businesses as 
opposed to a more site of the two-acre land grant which it has agreed to give BIN.
 
restricted approach of delivery of management training. 
 With technical
 
assistance from Ohio State's Center for Entrepreneurship Education and 
 Despite difficulties in recruiting appropriately qualified staff, BIN

Training, the small and medium enterprise program has been planned and 
 has filled the most urgent staffing positions.
 
BIN is now taking the initial steps to establish a nationwide small

business development program in coordination with the various agencies The Ministry of Education has also had problems 
in accessing the
 
which provide support for small and medium enterprises, counterpart funds provided under the ESF Program for support of 
its
 

vocational and technical activities.
 
The Project's public administration component was transferred to the
 

Development Training Scholarship Project in July. In-country training E. Major Activities or Corrective Actions During the Next Six Months
 
and technical assistance in public administration originally planned

under Project 0020 will be continued under the Development Training o BIN is initiating work to develop an IQC for the delivery of

Scholarship Project (0041). 
 services in management, tourism and public administration which
 

had been delayed for some time.
Significant achievements for BTIA this period include (1) hosting a 
 o The Initial Environmental Examination is scheduled for W-I
regional Mundo Maya Conference as part of the regional strategy to 
 completion this quarter along with prequatification of ALE and W_
 
market the world of the Maya with an ecotouristic approach; and (2) contracting firms.

successfully negotiating a cooperative agreement with USAID/Belize under 
 o Completion of termination actions required under the BiM/BTIA

the new Tourism Management Project (0044). BTIA also completed a 
 subgrant agreement will be done.

five-year development plan to refine its mission and elaborate its o USAID and the HOE component will 
continue to hold discussions

medium- to long-term goals. 
 with the MOE regarding a new vocational education program of
 

support. Decision on the program, once made and mutually agreed

Vocational education support continues to 
be a subject of dialogue with 
 upon, wilt result in revision of the Grant Agreement as
 
the Ministry of Education. A feasibility study to assess the potential necessary.

for the establishment of an undergraduate program for vocational 
 0 Close out of the General Electric contract will be completed.

educators through UCB and the Belize Technical College (BTC) was 
 o Assist the HOE in resolving its access problems related to use

conducted. Although feasible, this option was 
rejected by USAID due to of the ESF counterpart funds.
 
UCB's limited capacity to implement both this program and the recently
 
awarded UCB/University of Montana linkage grant. USAID now intends to
 
determine if support to the Vocational and Technical Training Unit and
 
the newly established Centre for Employment Training is the more
 
appropriate form of assistance.
 

In all components, women continue to participate in project activities,
 
including training, along with men. Gender disaggregated data are
 
routinely collected.
 



PROJECT STATUS REPORT ATTACHMENT C 

April 1. 1991 - September 30, 1991 A X B C 

I. BACKGROUND DATA FINANCIAL DATA 

Project Title: 
 Drug Awareness Education 	 Amount Authorized: DA/ESF Grant: original S 
 350,000 amended to S1,787,000
Project Number: 505-0033 
 Amount Obligated: DA/ESF Grant: original S 350,000 
amended to S1,610,406
Date of Authorization: original 
 09/23/85 amendment 02/15/91 Amount Committed: Period: 	 S 323,406
Date of Obligation: original 09/23/85 amendment 09/06/91 
 Cumulative: $1,610,406PACD: original 05/03/87 amended to 12/31/92 Accrued Expenditures: PerioJ - Projected: S 120.000
Implementing Agencies: PRIDE Inc. 
(agreement completed) and Pride 
 Period - Actual: S 140,516
Belize 
 Cumulative: S1,427,516
Major Contractors: None 
 Period - Next S 108,000
 

AID Project Manager Carolyn Leacock Counterpart

Status of CPs/Covenants: No CPs or Covenants 	 Contribution: Planned: 
 S 252,286 (cumulative)
 

Actual S 691,000
 
% LOP Elapsed: 
 83%
 
% of Total Auth. Oblig. 90%
Date of Last Evaluation: 02/00/90 Next Evaluation: 04/01/92 % of Total Oblig. Exp. 89%


Date of Last Audit: 02/27/91 Next Audit: 01/15/92 % of Total Auth. Exp. 
 80%
 

8. Major Outputs

IT. PROJECT PURPOSE 
 Planned Accomplished
 

To promote a drug free lifestyle in Belize. 	 Next
 
*LOP Period Cum. Period Period Cum. % of LOP
 

III. PROJECT DESCRIPTION 
 1. Pri/Second. schools
 
receive assistance 30 10 
 10 10' 15 15 50%
The initial project purpose of increasing public awareness of the
 

dangers of drug abuse was achieved and a revision of purpose for 2. Educators L health 

Phase Ill 
focused on maintaining the high level of awareness and professionals trned in
the 	incorporation of drug prevention strategies at 
community and drug prevention tools 200 
 60 60 50 141 141 71% W
national levels. The fourth phase (3/91 to 10/92) of the Project 
 X. 
focuses on maintaining awareness, increasing knowledge of drug 
 3. Early intervention
 
abuse, developing a base of reliable L useful information on the programs developed or
extent of the drug problem and efficacy of programs, changing assisted 
 6 0 6 0 
 0 6 100%
values and attitudes regarding alcohol and other drugs and
 
developing Pride's organizational capacity. 
 4. Youth grps supported 12 4 
 4 3 4 4 33%
 

IV. PROJECT STATUS 
 5. Employee assistance
 
programs established or
A. 	 Planned EOPS Progress to Date supported 
 3 1 2 2 1 2 67%
 

1. Youth (81%) and adult (86%) Awareness survey planned 6. Support of drug-free

awareness levels maintained; for 2/92; media campaign 
 alternatives for youths 10 3 
 3 2 7 7 70%
 
increased knowledge of dangers & outreach programs

of drug abuse ongoing 	 7. Fora & presentations


2. 	Pride functions as sustainable Pride registered as PVO; on plight of unattached
 
PVO providing drug prevention provides leadership, trng, youths and drug abuse 12 4 4 
 4 6 6 50%
services to public & relevant 
 info. & tech. asst. to
 
audiences 
 NGOs, schools & public 8. Epidemiological


3. Greater participation of business Drugs in workplace tracking system estab. 1 1 
 1 1 0 0 0%

firms, churches & communities in policies being set up;

drug abuse programs growing cooperation/action by 9. Parenting skills
 

private sector 
 programs conducted 12 
 4 7 3 3 7 58%
4. 	GOB outlines clearer and Draft policy re drug use by
expanded policies regarding drug GOB officers formulated; 10. Training (Persons) M F M F M F M F 
 M F N F N F
use 	& abuse GOB discusses plans re mental Long-term 0 00 00 0 0 0 
 00O % 0% N/A
health and re- habilitation Short-term 
 1 3 0 1 0 1 1 2 0 0 0 0 0% 0%
 
center establishment
 

* LOP targets are for period 3/91-10/92, the Implementation phase of the
 
new Pride Belize Cooperative Agreement which follows the PRIDE, 
Inc. Agreement.
 

I 



PROJECT STATUS REPORT
 
April 1. 1991 - September 30, 1991
 

C. Other Accomplishments and Overall 
Status 	 D. Problems and Delays
 

Almost 
alt project activities are on track and exceptional progress is In general, the project's achievements exceed expectations. White
being made in almost all areas. 
 Pride Belize maintains an excellent there are no significant problems, some delay has been experienced in
relationship with PVOs, NGOs and the GOB and Pride's assistance in 
 the establishment of an appropriate epidemiological tracking system.

presenting drug education and awareness programs 
to businesses, schools, It is anticipated that this wilt be resolved in the next semester

community groups, etc. continues to grow. 
 Pride Belize's input into the with the provision of technical assistance. Additional emphasis must
 programs, plans and policy formulations and funding proposals of 
the also be given to r-aching those who bre not mainstream (school
National Drug Abuse Control Council 
(NDACC) is significant. As a result dropouts, the unem~loyed, users and abusers, etc). Pride's new Board

of direct input and support of NDACC's drug demand reduction program, 
 wilt also have to be encouraged to take a greater leadership role in
Pride Belize has succeeded in generating approximately USS675,uOO in the activities of 
Pride Belize. While Pride has achieved substantial
additional donor support (EEC, UNDCP, Mexico, Canada, private sector) 
 support for the national drug program, there is need to reassess

for drug prevention and rehabilitation programs in Belize. 
As Pride's financial viability and self-sustainabitity as a PVO.
 
additional programs sponsored by other donors and the GOB 
come 	on
 
stream, special consideration is being given to coordination and 
 E. Major Activities or Corrective Actions During the Next Six Months
 
complementarity. The GOB continues to demonstrate concern and support

for awareness 
education, alternative activities, rehabilitation and Major activities during 
the next six months include:
 
therapy. The Ashcroft Foundation has donated US5500,000 for drug
 
treatment support. The Government of Mexico has signed an agreement with o 
 the establishment of an epidemiological tracking system and
Belize for extensive cooperation in all areas of drug demand reduction, research agenda to measure the extent Lf 
the drug problem and

The National Sports Council with 
support from NDACC and Pride sponsored the effectiveness of the drug program

the Belize Games this summer which promoted sports as an alternative to
 
drug use by youths. The CIDA program to train therapists through a 0 training of 
Pride staff in the use of media for the public

three-year program at the School of Nursing is underway, 
 awareness education campaigns and in the implementation of
 

employee assistance programs W
Pride has initiated excellent training programs for teachers in the
 
Belize Teacher's College and the University College of Belize. 
Pride o conduct of an awareness survey in February 1992
 
conducted a 
workshop for secondary school principals to introduce the
 
concept of the school assistance program (SAP) 
as a means of dealing o counselling and EAP workshops for relevant audiences are to be
 
with drug problems of students. All schools which participated have conducted
 
accepted the SAP concept and are now 
seeking Pride's support to organize

and implement the program. The school health education program now o school 
assistance program implementation support is to be

incorporates drug awareness education at 
the primary school level, provided
 

Pride maintains a very effective national mass media program. In the o 
 more frequent Board meetings wilt be catled as necessary

last 4 years, over 12,842 drug awareness pamphlets and 6,153 bumper

stickers have been distributed and 44 different public service messages 
 0 	 USG program review of all drug-related activities will be
have 	been aired. 
 conducted in collaboration with the US Embassy, Pride, MDACC and
 

other donors to identify gaps and ensure a comprehensive

The new Pride Belize program under the Cooperative Agreement with USAID approach to attacking the drug problem in Belize
 
now provides for collection of sexually disaggregated data.
 

o 	 a new project description for a follow-on program to the Drug
 
Awareness Education Project in FY93 wilt be prepared for the
 
Action Plan
 



PROJECT STATUS REPORT 
 ATTACHMENT C
 
April 1. 1991 - September 30, 1991 A X B C 

I. BACKGROUND DATA 
 FINANCIAL DATA
 

Project Title: 
 Central America Peace Scholarship Project Amount Authorized:

Project Number: DA/ESF Grant: original S1,600,000 amended to *S3,413,000
597-0001.01/597-0001.19/505-0039 
 Amount Obligated: 
 DA/ESF Grant: original S 800,000 amended to $3,413,000
Date of Authorization: original 03/30/85 
 Amount Committed: 
 Period: S (22,389)
Date of Obligation: original 
 07/10/85 amendment 06/271/89 
 Cumulative: 
 $3.271.348
PACD: original 09/30/93 
 Accrued Expenditures: Period - Projected: S 262,000
Implementing Agencies: USAID/Betize 
 Period - Actual: S 96,600
Major Contractors: P.I.E.T., C.I.D. 
 Cumulative: S3,149,094
AID Project Manager: Lourdes Smith 
 Period - Next S 90,000
Status of CPs/Covenants: N/A 
 Counterpart
 

Contribution: Planned: 
 S 854
 
Actual $1,457


% LOP Elapsed: 
 77%
 
% of Total Auth. ObLig. 1001
Date of Last Evaluation: 01/00/89 Next Evaluation: 02/00/92 
 % of Total Oblig. Exp. 92%
Date of Last Audit: N/A 
 Next Audit: 04/00/92 % of Total Auth. Exp. 
 92%
 

It. PROJECT PURPOSE 
 2. Develop positive attitudes A survey showed 90% of returned
 
as a result of training participants view the U.S. positively
To foster positive attitudes towards the United States and promote 
 received, 
 and 40% stated that their positive
socio-economic 
ties between the two countries by providing technical 
 attitudes are the result of training
training opportunities which further the 
tong-term development of Belize. 
 received.
 

B. Major Outputs

III. PROJECT DESCRIPTION
 

Planned Accomplished
Training is to be provided to 290 disadvantaged Belizeans by 1991, with Next
40 percent female participation. The target groups are the young, rural, 

O
 

LOP Period Cum. Period Period Cum. % of LOP

socially and economically disadvantaged, and those in leadership
positions, or with leadership potential. 
 Training (Persons) M F M F M F M F N F
N F F
 

Long-term

The Follow-On component of 

36 24 0 0 38 25 0 0 0 0 **36 25 100% 104%
this project will assist alumni with the 
 Short-term 139 91 6 4 0 0
129 101 6 4 127 101 93% 111%
following: 1) creation of 
a support network; 2) continuing education; 3)

organizing activities that wilt 
 help their communities solve their own 
 126 female participants (43.3%)

problems through comaunity actions; and, 4) continued contact and
 
exchanges--professional, social and culturat--with the people of the
 
U.S.A.
 

IV. PROJECT STATUS
 

A. Planned EOPS 
 Progress to Date
 

1. U.S.-trained technicians 
 As shown below, 99% of all
 
and other professionals returned participants are either
 
employing newly acquired employed in fields related to
 
skills in host country and 
 training received or are pursuing
 
private sector programs, a graduate degree-*
 

*Total authorized funding is comprised of the following three projects
Short-term 
 Long-term 597-0001.01 S 813,000

Public: 168 
 21 597-0001.19 S 600,000

Private: 60 
 40 505-0039 $2,000,000
 
Total: 228 61
 
Employed 228 51
*Nine participants are 
presently pursuing graduate degrees (non-A.I.D. **This figure has been adjusted from 38 (per the last SAR) to 36, as two
funded), 


participants had withdrawn from their program within six weeks. 
 (All
 
other long-termers successfully earned degrees.)
 

http:597-0001.19
http:597-0001.01


PROJECT STATUS REPORT
 
April 1. 1991 - September 30, 1991
 

C. Other Accomplishments and Overall 
Status D. Problems and Delays
 

1. During this period, nine participants successfully completed their 
 The Follow-on Program was not as active as anticipated. Discussions
 
Bachelor's degree training -- 2 each in psychology/counseling and in were held with the contractor to discuss our concerns and as a result
 
general education; 1 each in music research, math education, Spanish 
 we expect much more activity in the next period.
 
education, business administration/marketing, and Spanish/mass

communication. Several 
of these scholars graduated with honors and high E. Major Activiti-s or Corrective Actions During the Next Six Months
 
honors. Many of these scholars were on the Dean's List throughout their
 
programs and, at the 
same time, were able to maintain involvement in o 
 the second aniual general meeting for returnees is scheduled for
 
outside community activities. 
 December 7, 1991;
 

o evaluation of the follow-on program wilt be carried out in early

2. Ten cooperative/credit union representatives attended a short-term 
 February;

training program at North Carolina Agricultural and Technical State o monitor the Fottow-On program.

University in Greensboro, North Carolina. Areas addressed in the
 
training program included loan delinquency, bookkeeping, computer
 
training, and observation visits.
 

3. Under the follow-on component (contracted out to the Belize Chamber
 
of Commerce and Industry), the Farm Management returnees have continued
 
to meet regularly and wilt be traveling to Tabasco, Mexico, in October
 
instead of the Loma Linda farm in Honduras. In Mexico, the farmers wilt
 
observe livestock operations and meet with a cattle farmers cooperative.
 
This trip was mostly financed through fund raising activities held by the
 
farm management group. The journalists have assumed the responsibility
 
for producing the newsletter and the first issue will be out next
 
quarter. The tong-termers workshop for the Agricultural Extension Agents
 
was deferred to October 1991. The youth leaders anticipate that their 
 -J
 
Teen Mothers Support Group may be a part of a Project Concern
 
International Teen Mothers project which is presently being drafted.
 

Continuing Education activities that have taken place include (1) a field
 
trip to the Toledo district focusing on hillside erosion, farming methods
 
to prevent hillside erosion, and the use of organic fertilizers and (2)
 
workshops for school principals on "School Administration" and "Preparing
 
Better Tests for CXC".
 

Community activities include (1) assistance to a women's group by a
 
Community Health Worker to design and build a weaving machine to make
 
brooms, and (2) a "Fun with Science" workshop for 30 Std. IV students
 
from the Belize district which was organized and conducted by two high
 
school science returnees.
 

In an effort to maintain linkages with the U.S., a group of North
 
American youths was planning to visit Belize in July but the visit was
 
cancelled because not enough North American youths applied to participate
 
in the program. An exchange of primary school children is being planned
 
for next spring/summer as a result of the training of cooperative/credit
 
union representatives.
 



PROJECT STATUS REPORT 
 ATTACHMENT C
 

April 1. 1991 - September 30. 1991 A -- 8 __ C __ 

I. BACKGROUND DATA 
 FINANCIAL DATA
 

Project Title: 
 Development Training Scholarship Project Amount Authorized: DA/ESF Grant: original S 1,400,000

Project Number: 505-0041 
 Amount Obligated: 
 DA/ESF Grant: original S 270,000
Date of Authorization: original 05/15/91 
 Amount Committed: Period: 	 S 0
Date of Obligation: original 07/01/91 
 Cumulative: SPACD: original 06/30/99 Accrued Expenditures: Period - Projected: $ 

0 
0


Implementing Agencies: USAID/Belize 
 Period - Actual: S 0Major 	Contractors: PIET 
 Cumulative: S 
 0

AID 	Project Manager: Lourdes Smith 
 Period - Next S 80,000

Status of CPs/Covenants: 
 CPs under Section 4.1., First Disbursement, Counterpart
 

have been met. CPs for additional Contribution: Planned: 
 S 	 500,000

disbursement are due to be met by 
 Actual $ 1,000

December 30, 1991. 
 % LOP 	Elapsed: 
 3%
 

% of Total Auth. Obtig. 19%
 
% of Total Oblig. Exp.
Date of Last Evaluation: N/A Next Evaluation: 00/00/95 % of 	

0%
 
Total 	Auth. Exp. 0%
 

Date of Last Audit: N/A 
 Next Audit: 04/00/92
 

It. PROJECT PURPOSE
 

IV. PROJECT STATUS

The purpose of the project is to improve technical, planning,

managerial, and administrative skills of public and private sector 
 A. 	Planned EOPS 
 Progress to Date

employees through the provision of training programs and technical
 
assistance. 
 1. 	Approximately 103 partici-
 With the signing of the new proag
 

pants and 520 in-country trainees in the 
last quarter, no significant 00
III. PROJECT DESCRIPTION 
 working more effectively and progress towards the EOPS has been
 
productively on the job made. I


The goat of 
the Development Training Scholarship Project is to support

the achievement of broad-based sustainable economic growth in Belize 
 2. GOB's personnel systems

through human resource development. Some of the constraints to human 
 strengthened: weaknesses identi
resource development will be addressed through the provision of 
 fied, 	problems prioritized, and

training opportunities abroad, technical 
assistance to the Government corrective actions taken
 
of Belize (GOB) and continued support for GOB in-country training
 
programs. 
 3. Women benefit from training
 

opportunities, directly as
The 	Project consists of two components. The public 
sector component participants and indirectly as
 
provides training for Government of Belize (GOB) personnel 
in beneficiaries of improved GOB

critically needed technical and management areas, prioritized by the and NGO programming

GOB, that are not a part of the training plans of other USAID
 
projects. 
 This component also provides technical assistance to the 4. A network of returned

Establishment Department for analysis, development and improvement of 
 participants is set up, provid
the GOB's personnel systems. 
 ing opportunities for further
 

personal, social and technical
Under the private sector component, short-term training will be 
 development

provided in technical, managerial or professional areas, specifically

in areas that will strengthen the institutional capacity of B. Malor Outputs

non-governmental, non-profit organizations (NGOs) to provide 
 Planned Accomplished
services. 
Training may range from attendance at conferences, 	 Next
workshops, observation tours and short courses to 
longer term programs 
 LOP Period Cum. Period Period Cum. 2 of LOP
 
(up 	to 
nine months duration), with internship or on-the-job

experience/training. 
 1. 	Training (Persons) K F M F M F M F M F N F M F 

Long-term 4 4 0 0 00 0 0 0 0 00 	0 0%

Short-term 47 48 
 0 	 0 0 0 2 2 0 0 0 0 O 0%
 

2. 	 In-country training (Persons)

Short-term 260 260 
 0 	 0 0 0 26 26 0 0 0 0 02 0%
 



PROJECT STATUS REPORT
 

April 1. 1991- September 30, 1991
 

C. Other Accomplishments and Overall Status 
 D. Problems and Delays
 

A Project Steering Committee coeprised of 
public sector, private There are no major problems in this Project at this time. However,
sector and USAID representatives was established. 

substantive project activities occurred during this 

No 
semester 

training for the GOB has not been initiated because the Establishment
 
Department has not yet submitted its annual training plan for review by
after the Grant Agreement was signed in July other than (1) the 
 the Steering Committee. This is planned to be submitted early in
initiation of operational procedures with the Steering 	

the
 
.
 next semester. 
 Some detay was also experienced due to changes in
Committee, (2) the drafting of an implementation plan as well as 
 personnel for the Establishment Department.


basic forms for training application, and (3) initial action by

the Establishment Department to satisfy remaining CPs. 
 In E. Major Activities or Corrective Actions During the Next Six Months
regard to the tatter activity, the Establishment Department

advertised positions which must be fitted prior to disbursement o 
 review training plan of the GOB; initiate processing of training
for technical assistance. 
 requests for long- and short-term candidates in public sector
 

o 
 identify, select and prioritize training needs of private sector
 

" ensure 
that GOB satisfies its CP related to disbursement for
 
technical assistance
 

" 	 issue PIO/T for institutional analysis of the Establishment
 
Department to identify technical assistance requirements and I
 
priorities
 

Q3 

I 



PROJECT STATUS REPORT 
 ATTACHMENT C
 

April 1. 1991 - September 30, 1991 A X B C
 
I. BACKGROUND DATA 
 FINANCIAL DATA
 

Project Title: 
 Central America Peace Scholarship II Project Amount Authorized: 
 DA/ESF Grant: original S 1,800,000
Project Number: 505-0047 
 Amount Obligated: DA/ESF Grant: original S 
 200,000 amended to S 586,638
Date of Authorization: original 06/15/90 
 Amount Committed: Period: $- 240,820
Date of Obligation: original 
 06/28/90 amendment 05/16/91 
 Cumulative: S 407,526
PACD: original 09/30/98 
 Accrued Expenditures: Period - Projected: S 54,000Implementing Agencies: USAID/Belize 
 Period - Actual: S 40,793Major Contractors: P.I.E.T., C.I.D. 
 Cumulative: S 78,404
AID Project Manager: Lourdes Smith 
 Period - Next $ 
 84,000

Status of CPs/Covenants: N/A 
 Counterpart
 

Contribution: Planned: 
 S 500,000
 
Actual S 
 11.494
 

% LOP Elapsed: 
 15%

% of Total Auth. Oblig. 
 32%
Date of Last Evaluation: N/A Next Evaluation: 00/00/92 % of Total Oblig. Exp. 
 13%
Date of Last Audit: N/A Next Audit: N/A % of Total Auth. Exp. 
 4%
 

II. PROJECT PURPOSE
 
2. Closer business and friend-
The purpose of the project is to provide a broad base of 

The first group of participants have

ship ties between Belize and the just initiated their training programs.
leaders and potential leaders with technical training to :rther U.S. as a result of 
relationships
the tong-term development of Belize. The project is 
also designed formed during training.


to further positive attitudes towards the United States and to

establish close bonds between citizens of 
Belize and the United States. 3. A network of returned CAPS An active Follow-on program has been 
 .

scholars working together established under project 505-0039
III. PROJECT DESCRIPTION Cproviding support and technical (CAPS I) but there are no 
returned
 
assistance to each other, participants under CAPS Il-
The CAPS 11 Project goal is to promote broad-based
 

economic and social development in Belize. The project sub-goat B. Major Outputs

is to encourage and strengthen free enterprise within a system of 
 Planned Accomplished
democratic pluralism. 


Next 

LOP Period -Cum. -PeriodP-eriodThe focus of the short-term scholarships will be to -Cum.% of LOP
 
strengthen the ability of communities to wo;-k through organized 
 Training (Persons) M F M F M F M F 
 N F N F M F
groups to solve problems. The long-term schoterships are competi- Long-term 18 12 3 5 
 3 5 0 0 3 5 3 5 17% 42%
tive and the fields of study must be applicable to the development Short-term 26 18 2 2 2 2
2 2 0 0 0 0 0% 0%
of Belize. Forty percent of the scholarships are for tong-term
 
programs and sixty percent for short-term programs. The CAPS I1
 
Scholars must be leaders or have leadership potential and wilt be
 
recruited primarily from socially and/or economically disadvantaged
 
groups in Belize. At 
least 40% of these Scholars wilL be women.
 

IV. PROJECT STATUS
 

A. Planned EOPS 
 Progress to Date
 

1. An increased number of U.S. 
 Eight tong-term participants

trained community, youth, have initiated their training

and women leaders employing programs at seven U.S.
 
newly acquired skills to universities.
 
contribute to the long-term
 
development of Belize.
 



PROJECT STATUS REPORT
 
April 1. 1991 - September 30, 1991
 

C. Other Accomplishments and Overall 
Status 


1. Eight two-year undergraduate degree scholars (3 males and 5

females) comenced their training programs in August 1991. 


2. A predeparture orientation program for the eight scholarship 

recipients was 
a joint effort between the CAPS project and the
Georgetown-managed CASP/CASS program. 
A total of 19 A.I.D. 

participants attended.
 

D. Problems and Delays
 

Selection of the four participants to receive training/orientation in

U.S. programs for the handicapped (e.g., special training programs,
 
awareness promotio, legislation, advocacy, and integration into society)
was delayed as needs in this 
area are so diverse.
 

E. Major Activities o- Corrective Actions During the Next Six Months
 

o select and 
identity training programs for four short-term
 
participants for the handicapped awareness program
 

o 
 advertise and award 8 two-year upper-level undergraduate

scholarships to commence in August 1992
 

o the 300th CAPS participant to be selected during the next 
reporting

period wilt receive wide media coverage
 



PROJECT STATUS REPORT ATTACHMENT C 

April 1. 1991 - September 30, 1991 A___ C 

I. BACKGROUND DATA FINANCIAL DATA 

Project Title: 
Project Number: 
Date of Authorization: 
Date of Obligation: 
PACD: 
Implementing Agencies: 
Major Contractors: 
AID Project Managers 

Status of CPs/Covenants: 

Date of Last Evaluation: 
Date of Last Audit: 

Natural Resource Management & Protection 
598-0043 
original: 09/24/91 amendment: N/A 
original: 09/24/91 amendment: N/A 
original: 09/30/96 amended: N/A 
GOB a PVO to be selected and various LNGOs 
PVO (to be selected) 
Jeffrey H. Allen 

Initial CPs met 
10/25/91 

N/A Next Evaluation: 09/30/94 
N/A Next Audit: 09/30/96 

Amount Authorized: DA Grant: original 
Amount Obligated: DA Grant: original 
Amount Committed: Period: 

Cumulative: 
Accrued Expenditures: Period - Projected: 

Period - Actual: 
Cumulative: 
Period - Next 

Counterpart 
Contribution: Planned: 

Actual 
% LOP Elapsed:
X of Total Auth. Obtig. 
X of Total Obtig. Exp. 

X of Total Auth. Exp. 

$8,500,000 
$1,000,000 

0 
0 
0 
0 
0 

S 250,000 

$3,914,000 

0 
0 X 
12% 
0% 

0 % 

I[. PROJECT PURPOSE 

To improve conservation management in order to increase and 
sustain the economic benefits from agriculture, forestry, and 
fisheries resources. 

B. Major Outputs 

LOP 

Planned 

Period Cum. 

Next 

Period 

Accomplished 

Period Cum. X of LOP 

i11. PROJECT DESCRIPTION 

Three technical elements build institutional capabilities among 
public and private sector entities in environmental planning
and monitoring, sustainable agricultural production and 
forestry development activities. Two other elements, PVO 
Project support and Project coordination and management support 
the implementation of the three technical elements. 

1. Private sector All 
EIAs conducted Major 

2. Development 

concessions 
reviewed 

3. Protected areas 
anlayzed 

4. Land capability 
surveys completed TBA 

5. Unauthorized 

0 

0 

0 

0 

0 

0 

0 

# 

# 

0 

0 

0 

0 

0 

0 

N.A. 

N.A. 

N.A. 

I 

NJ 

IV. PROJECT STATUS 

A. Planned EOPS Progress to Date 

6. 

deforestation 
halted All 
Comprehensive 

system of protected 
areas established 1 

1. 

2. 

Indicators of environmental 
quality monitored continuously 

Renewable natural resources 

managed for sustained yields 

Not appropriate. 
Project signed 
9/24/91. 

7. Conservation Data 
Center operational 1 

8. Training (Persons) N 
Long-term 16 

Short-term 
(person/months) 49 

F 
0 

0 

M F 
00 

00 

M F 
00 

00 

M F 
00 

00 

M F 
CIO 

00 

M F 
00 

00 

M F 
O OX 

0% O% 

3. Agricultural extension, tech
nology & efforts increasing 
farm production by 20% and net 
farm income by 15X 



PROJECT STATUS REPORT

April 1. 1991 - September 30, 1991 

C. Other Accomplishments and Overall Status 
 D. Problems and Delays
 

rhe Project Paper was 
approved and the Grant Agreement signed. 
 None.
 

E. Major Activities or Corrective Actions During the Next Six Months
 

1. Issuance of RFA
 
2. Selection of training candidates.
 
3. Identification of priority areas.
 
4. Creation of Project Coordinating Committee
 
5. Selection of GOB Project Coordinator.
 
6. Establishment of Project office.
 
7. Procurement of vehicles and other equipment.
 



--

PROJECT STATUS REPORT 
 ATTACHMENT C
 

April 1 - September 30, 1991 A B __ C 
1. BACKGROUND DATA 
 FINANCIAL DATA
 

Project Title: 
 Tourism Management 
 Amount Authorized: 
 DA/ESF Grant: original $3,000,000
Project Number: 505-0044 
 Amount Obligated: DA/ESF Grant: 
original S 508,000
Date 	of Authorization: original 09/18/91 
 Amount Committed: Period:
Date 	of Obligation: original 09/24/91 0
 
Cumulative: 
 0
PACO: 	 original 09/30/96 
 Accrued Expenditures: Period - Projected: SImplementing Agencies: 	 0


Ministry of Tourism & the Environment 
 Period - Actual: 0

Belize Tourism industry Association S
Cumulative:
Major Contractors: None 0
 

Period - Next S 200,000

AID Project Managers Pedro N. Perez, Jr. Counterpart

Status of CPs/Covenants: Initial CPs met 10/25/91 	 Contribution: Planned: (LOP) S1,785000
 

Actual 
 0
 
% LOP Elapsed: 
 O
 

Date of Last Evaluation: N/A Next Evaluation: 01/06/96 
% of Total Auth. Obtig. 16X
X of 	Total Obtig. Exp.
Date 	of Last Audit: N/A O
Next 	Audit: 02/01/92 X of Total Auth. Exp. 
 O
 

it. PROJECT PURPOSE 
 B. Maior Outputs
 

To increase capacity in Belize 	 Planned Accomplished
to plan and manage tourism growth in Next
a way that benefits Belizeans broadly white protecting the country's 
 LOP 	 Period Cum. Period Period Cum. % of LOP
natural and cultural environment. 


1. Increase members 350 0 
 0 50 0 0 0 1
Ill. PROJECT DESCRIPTION 
 2. TA 	 15 0 0 3 0 0 0
3. Policy initiatives 3 0 0 1 0
The project consists of technical and financial support to develop 	 0 0 4i
4. Position papers 6 0 0 1 
 0 0 0 Xthe capacity of the Ministry of Tourism and the Environment (MTE) 5. Workshops/Seminars 15 0 0 3 0 0 0
and Belize Tourist Board in the public sector, and of the Belize
 
Tourism Industry Association (BTIA) in the private sector, 
to plan
 
and manage tourism growth in a rational manner.
 

6. Training (Persons) M F M FIV. PROJECT STATUS 	 M F M F M F M F M F
Long-term 4 20 
0 0 0 21 0 0 0 0 0 0
 
Short-term 25 15 0 0 
 0 0 6 2 0 0 0 0 0 0
A. 	 Planned EOPS 
 Progress to Date
 

1. 	 Setf-sustainabitity
 
of BTIA
 

2. 	 Improved efficiency
 
of MTE and ITIA
 

3. 	 Tourism developed in
 
a rational manner
 



PROJECT STATUS REPORT 
April 1 - September 30. 1991 

C. Other Accomplishments and Overall Status D. Problems and Delays 

Agreement signed in late September, 1991. 

E. Major Activ:ties or Corrective Actions During the Next Six Months 

MTE: 

USAID: 
- Initiate procurement of technical assistance for XTE and STIA 
- Procure equipment and vehicles for NTE 

MTE: 
-Identify counterpart funding for the 4th season of Caracot 
-Develop training plans 
-Establish an in-house monitoring and evaluation system
-Six-month implementation plans 

BTIA: 
-Training plans
-Six-month implementation plans 
-Develop tong-term financial plans projecting revenue from other 
sources 

I 

.0. 
Un 

I 



IV. EVALUATION PLAN FOR FY 92-93
 

PROJECT NO, & TITLE 
DATE 
LAST EVALUATION 

DATE 
NEXT EVALUATION PURPOSE/ISSUES 

Vv92 FY 93 

Central America Peace 
Scholarship II 

(505-0047) 

None 00/92 AID/W assessment to examine/validate 
the premises underlying the design 
of CLASP II. 

Child Survival Support 
Project 

(505-0037) 

None 2/92 Final evaluation to examine the 
impact of the overall progress made 
in achieving project objectives and 
specifically the extent to which GOB 
and private sector's (PVOs) 
effectively deliver services related 
to child survival, familk planning, 
and AIDS. 

Central America Peace 
Scholarship 

1/89 2/92 Evaluation of the BCCI contract 
for follow-on activities to 

(505-0039) determine level of achievement 
in meeting the follow-on objectives. 

Toledo Agricultural 
Marketing 

(505-0016) 

4/91 3/92 Final Evaluation to determine impact 
and lessons learned, implications for 
NRMP (505-0043), and bilateral policy 
dialogue implications. 

Drug Awareness Education 
(505-0033 

2/90 4/92 To determine the effectiveness of 
the drug awareness program and its 
activities in order to guide next 
phase project development and 
implementation. 

Livestock Development 
(505-0006) 

4/91 6/92 Final evaluation to determine impact, 
lessons learned, and corrections to 
be implemented before PACD. 



PROJECT NO, & TITLE 
DATE 
LAST EVALUATION 

DATE 
NEXT EVALUATION PURPOSE/ISSUES 

FY 92 FY 93 

National Development 
Foundation of Belize 

(505-0011) 

3/88 6/92 Evaluation will assess the project's 
impact in expanding activities, 
employment and income of Belizean 
micro- and small-scale entrepreneurs 
and the prospects for NDFB's 
sustainability beyond 19,2. 

Export and Investment 11/90 
Promotion 

(505-0027) 

Comercaliatino 
Commercialization of 5/88 
Alternative Crops

(505-0008) 

11/92 

12/92 

Follow-up to m -term eValuation to 
determine the .tent of BCCIs 
capability to monitor, verify and 
document the impact oi its 
activities on export. tourism and 
employment and assess BCCI/BEIPU's 
capability for sustainability. 

evlnai0 
Final evaluati - .pact assessment 
and correcti I;be implemented
by host country for continuity. 

Increased Productivity 
Through Better Health 

(505-0018) 

1/89 5/93 Assess the IPTBH's project success 
in reducing the incidence of malaria 
and vector borne diseases and GOB's 
capability for sustainability. It 
will also assess the capability of 
communities to operate and maintain 
water and sanitation facilities. 

Training for Employment 
and Productivity 

(505-0020) 

2/89 6/93 Final evaluation to assess the 
overall project success in light 
of country development problems 
and accomplishments. 


