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LL _AND NEW PROJECT NARRATIVE

I. Agricyltyre and Natyral Resources

. St. Lucia Systems Plan for Parks and Protected Areas Project
(SPPPA) (598-0605.17) $75.000 €8/19/88 to 9/30/91):

The Project is to formulate a comprehensive systems plan for the
establishm~nt, management and development of parks and protected
areas on St. Lucia through an agreement with the St. Lucia National

Trust (SLNT).

Specific activities include conducting inventories, preparing
maps and evaluations of existing and proposed parks, reviewing the
legal and institutional framework for the parks system, and
developing high quality interpretation programs with linkages to
education and tourism. This Project is one of several biodiversity
subactivities carried out under the LAC Bureau Environmental
- Management Support Project (598-0605).

The SPPPA was evaluated internally during the reporting period
with assistance provided through AID/W LAC/DR/E. The evaluation
concluded that the system plan was still in draft with some sections
yet to be written. According to the evaluation, the plan will be
finalized by December,1991.

The Project was closed September 30, 1991. We expect final .
accounting by November 30, 1991. RDO/C may be requested to assist
with publishing the final SPPPA for St. Lucia.

B. aviron 1 f Pr rentl
538-0169, previously PO&S funded) $685,964 (8/29/86 to
09/30/91):

The purpose of the Project is to document the major issues in
natural resource management and environmental planning in order to
incorporate environmental considerations into development planning
and policies in the OECS region. Profiles for St. Lucia and Grenada
were undertaken with PD&S funds. DA funding is now being used +o
complete profiles for St. Vincent and the Grenadines, Dominica,
Antigua and Barbuda, and St. Kitts and Nevis.

A1l profiles have been published and widely distributed. A
summary of the profiles was also completed, published and
distributed.

The Project closed September 25, 1991. HWe expect final
accounting by November 30, 1991.

As a final note, the profiles have been universa]ly praised by
the region. Many donors regional organizations, and international
organizations have stated that the profiles fill a gap *n knowledge
and are the best, up-to-date resource for environmental information.



I. BACKGROUND DATA

Pruject Title:

Pruject Number:

Date of Auchurizatiun:
Date of Obligatiun:
PACD:

Implementing Agency:

Major Cuntracturs:

ALD Proujoct Manager:
Stacus of CPs/Cuvenancs:
Jate uf Last Fvaluatcioun:

Basic Needs Trust Fund
538-0103

vriginal  06/26/84
original  06/28/84
uriginal  09/30/87

Caribbean Develugment
Bank (CDB)

Nune

winfield &. Culling

All CP's have been met.

PROJECT STATUS REPCRT

April 1, 1991~ September 30, 199t A _

amendmenc  09/30/88
amendment  09/30/88
amended to 09/03/88
amended tu 09/30/91
amended wo 9/30/92

FINANCIAL DATA

Amuunt Authorized:

ESP Grant: original $12,700,000 anended $17,700,000

-te uf Last Audic:

05/91 Next Evajuaciun: Not planned
U5/21/90 Next Audic: Requested fur FY92.
Financial Review by Cuntrouller

Amuuac Obligaved: ESF Grant: original §12,700,000 amended $17,700,000
Amunt Cummitted: Period: 3 0
Qunulacive: $15,361,960
Accrued Expenditures: Period - Projected: -§ = 650,000
Period - Acoual: $ 523,130
Cunutative: $15,361,960
Periud ~ Next: $ 700,000
Guincerpart :
Coneribucion: Planned: & 8,500,000
Actual: $ 5,934,761
% LOP Elapsed: ‘88%
% of Twral Auth. Oblig. 100%
% of Tucal Oblig. Exp. 878
$ of Tutal Auch. Exp. 87%

1I.

III.

PROJECT PURPOSE

Tu expand and cunserve, using labur-intensive mechodolugies, the
sucial and ecununic infrastructure in Anguilia, Antigua, Belize,
puminica, Grenada, Muntserrat, St. Kitts/Nevis, St. Lucia, St.
Vincent and the Grenadines, the British Virgin Islands, and the Turks
and Caicus. Priuricy subprojects include such areas as education,
healch, wacer supply, drainage and fourpaths, roads and day care
centers,

PROJECT DESCRIPTION

The Project, in addition tu expanding the capital stuck, wiil
encuurage the develupmenc of impruved maincenance systems through
discrete incerventiuns designed to increase the lungevity of existing
assets, Project funds wiil alsu be used to suppurt a cure uf
professiuvnals within CDB's Infrastructure Divisiun who will
ounstitute the pruject management team. In addition assistance will
be pruvided for in-cuuntry pruject supervisors, wutside ASE and uther
cunsultants, as needed tu ensure timely implementacion of the
ounstruction subprojects and maintenance activicies,

[T A ' | o

V. PROQJECT STATUS
A. Plamed EOPS

1. Appruximately $90
miilion in new ur
rehabilitated capital
stuck prouvided.

2. Pruvision of basic
sucial services.

3. Insitutivnalizaciun of
roucine maintenance

BEST AVAILABLE cOPY

Progress to Date

Approximately $80 million in new
or rehabilitated capital stuck have
been provided ur rehabilitated.

Beneficiaries of appruved
sub-proujects estimated to be
342,218 persuns.

Maintenance needs are routinely
privritized and annual Planning anc
Budget exercises have been ruutiniz
reldtive to maintenance of schools,
health clinics and uther sucial amd
physical infrascructure,

s
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PROJECT STATUS REP(RT

April I, 1991 = September 0, 1991

Major Qutputs
Planned Accanplished
Next
IOP Period Cum. Period Period Cm. % of IOP

New or Rehabili- 233 8 223 10 6 192 82
tated Subproj.

Person Weeks of 114,000 5,000 85,000 -5,000 2,000 80,000 - 70
Boployment

Other Accomplishments and Qverall Status

- Of the 46 subprojects approved for funding under Phase 2 of the
project, 15 have been campleted, 12 are under construction, and 19
are in various stages of design or construction bid preparation. AID
has approved an extension of the Project Agreement to September 30,
1992, the Project Assistance Campletion Date, in order to camplete
all activities under the program.

The Caribbean Developnent Benk has done an excellent job of managing
the physical infrastructure part of this project and catalyzing the
setting of priorities and the planning for maintenance rehabilitation
and new construction of schools and health clinics in the various
Eastern caribbean countries.

The project continues to receive pralse fram politicians and decision
makers as well as from parents and others in the cammmity for its
effectiveness in improving the envirommental conditions at schools
and health clinics and for increasing the level of services. CDB's
groving enthusiaan for the project has resulted iIn their fully
matching AID funds on a 50/50 basic.

D. Problems and Delays

Disbursements on Phase 2 projects continue to accelerate as most
of these projects are nearing completion. However, there is still
sane delay by the consultants and contractors in submitting
payment vouchers. (DB has asserted that they have no means of
influencing consultants and contractors to a‘:uelerate submittal of
payment vouchers.

E. Majur Activities or Corrective Actions During the Next Six Months

o Continue construction on approved aibprc;jects.

o Camplete design and bid preparation for same sub-projects.
o moﬁirmtewimanaﬂrdemdamwiﬂxrespecttodesign
of a follow-on project.

BEST AVAILABLE COPY

/O



ADDENDUM

Basic Needs Trust Fund (538-0103):
AID Project Manager:

PROJECT STATUS REPURT

April 1, 1991 - September 30, 191 A__Bx C

Maintenance Systems Camponent

Winfield Collins

FINANCIAL DATA
Anount Authorized:
Anomt Obligated:
Anount Camnitted:

Accrued Expenditures:

ESF Grant: original$ 650,000 Amended to $1,012,500
ESF Grant: original$ 650,000 Amended to $1,012,500
Period: $ 0
Cunulative: $1,012,500
Period - Projected:$ 25,000

Period - Actual: $ 23,095
Quoulative: $ 598,652
Period - Next: $ 50,000

Counterpart

Contribution: Plamned: $ 362,500

Actual: $ 166,052*

% LOP Elapeed: 88%

% of Total Auth. Oblig. 100%

% of Total Oblig. Exp. 63%

% of Total Auth. Exp.

63%

* (IB contributions are being made as planned throughout the IOP

II.

PROJECT PURPOSE

This BNIF component coatributes to the overall project purpose of

conserving social and economic infrastructure in the OBCS countries and

Belize.

PROJECT DESCRIPTION

USAID provides $1,012,500 in grant money and CIB provides $362,500 to

provide incentives for better maintenance practices by both the

facilities users and those govermment ministries responsible for social

infrastructure in eleven Caribbean territories. Major camponents as
funded by USAID are: provisio of materials for repairs ($650,000);
public awarwness activities ($97,000); maintenance implementation

including provision of tool kits, workshops and malintenance campetition
($132,500) and mamals for user-maintenance ($22,500); assistance in the

implementation of maintenance plans and in refomming malntenance systems B. Major Outputs

($110,000).

Y

BEST AVAILABLE COPY

. PROJECT STATUS

A. Plamed BOPS

1. Improved maintenance of
public facilities.

- 2. Increased community
involvement in maintenance.

3. Systematic plaming and

budgeting by goverments
for maintenance neads.

Planned

ma to Date

Inventcries of building stock
have been campleted in 9 of the
11 territories.

Very little progress has been made on

Maintenance plans are presently being
designed for implementation in FY92.
A draft maintenance plan was submitted
by Grenada and reviewed by the CDB.

Accomplished

Next

.  Estab, of 7
Country Maint.
Camnittees 9 0

I9° Period Om. Ferlod Period Om. X of 0P

9 - -b- 0 9 1002



B. Major Outputs
PLamed
Next
LOP Period Cum. Period
. Invent. of all
BHN-INTF Bldgs 100 -0 100 -0-
» Maintenance
workshops for
facility users 9 O 9 -0
. Repalr of BN/
CED facilities 75 -0~ 75 <0
« User Maint.
of BN/CED/BNTF
butldings 75 -0- 75 0
. Canpetitions for
"Best Kept
Facility” 9 0 3 -0
« Country Maint.
Plans for BN
BNTF Bldgs. n -0 - -0
+ Recomendations
for Maint. Syst.
Devel. sent to '
Cabinet 6 -0 - -0
- Training (Pers) M F M F MF MF MF
15015 0 0 281500 0 00

All training 1s short temm.

** Tiey are on schedule.

S

T
?
:

F

BEST AVAILABLE COPY

c.
1.

2.

D.

E.

2.

3.

4.

Other Accamplistments and Overall Status

The PACD was extended to Sept 30, 1992t0pem1tcanp1etionof
maintenance plans in member countries. !

An evalustion of the maintenance camponent of the project was
undertaken and a dicaft report sulmitted. Coordinated CDB/USAID
cmtsmesmttotkeevahmimtemleaieraﬂthef ==
will be campleted soon.

Problems and Delays

Very little attention has been paid to the public awareness/public
education aspect of this project. Most of the activity has invalved
therepair/mamtenax:eofsclmlaﬂdinicathtughtheuseofthe
materials maintenance fund.

With few exceptions, therehasbemvexylittlewb]icwarams/whlic
education activities and cammmity involvement or sense of ownership by
the camunity relstive to routine maintenance, although these are
factors that are critical to effective institutionalization of routine
maintenance. Acceptance of the concept of routine maintenance is a
gradual process in the Eastern Caribbe:n states and will require a
continuous educational effort. This effort has been given short shrift
primarily because the institutional responsibilities of the CB and
USAID were confused with respect to the implenentation of the routim
maintenance canponent and partly because of the lower priority acco

to this camponent ($1.375 million out of a total of $26.2 million)
the CDB.

Major Activities or Corrective Actions mrlng the Next Quartef

Submittal of draft malntenance plans by most countries.
Holding of school poster campetitions in an attempt to raise
consclousness of the need for routine maintenance by users (student
teachers) and camumity people.

Holding of a country project supervisors' workshop at CIB to discuss
implementation pmblansaﬂcastraintaardtosedcgtddax:ewith
respect to follow-on project.

Working through existing local govermment and cammmity development
authorities,, involvement of cammunity groups in developing public

/C.



1. BACKGROUND DATA

Project Title:
Project Number:
Date of Authorization:

Date of Obligation:

PACD:

Implementing Agencies:
Major Contractors:

AID Project Managers:
Status of CPs/Covenants:
Date of Last FEvaluation:
Date of Last Audit:

PROJECT STATUS REP(RT

April 1, 1991 — September 30, 1991 A _ B X c _
FINANCIAL DATA
Infrastructure Expmsion and Maintenance Systems Amount Authorized: ESF Grant:
538-01L38 ESF Loan ¢ original
original 05/06/86  apendment 09/16/86 SDA Grant: original
03/02/87 SA Ioan : original

05/28/87

06/23/87

08/27/87

, 08/18/88

09/26/88
original 05/21/86  (Berger Core Contract)
(For Other Obligations See Subproject Status Reports)
original 09/25/93  amended to 09/30/9%4
(See Subproject Status Reports)
Louls Berger Intemnational, Inc. (Project Design and
Implementation Services)
(For Other Contractors See Subproject Status Reports)
Brinley D. Selliah
See Individual Project Status Reports
None Next Evaluation: Not planned
October, 1990  Next Financial Audit: Requested for
July 1991 o FY 92.
(Louls Berger)

BEST AVAILABLE COPY

Anount Obligated:

original $18,000,000 amended to $ 9.

0 avended to $ 5,
0 avended to $10,
0 apended to § 9,

ORE CONIRACT

Anant Authorized:
SDA Grant: original

See Specific Sub~projects for Additional

ESF Grant: original $ 500,000 amended to § 2,

0 avended to $ 1,

original $ ' 500,000 apended to § 2,

0 arended to $ 1,

II. PROJECT PIRPOSE

The purpose of the project is to stimulate private investment and
other productive activities by improving infrastructure and
maintenance capabilities in the Eastermn Caribbean states.

PROJECT DESCRIPTION

The Project is a camprehensive progran to provide and upgrade primary
infrastructure for the productive sectors of agriculture,
mantifacturing and tourism in the Easterm Caribbean. Modern and
reliable infrastructure is a prerequisite to attracting the foreign
and local investment in private enterprise which will create new jobs
axl eam forelgn exchange.

Amount Obligated: ESF Grant:
SDA Grant: original $
Anount Committed: Period: $
~ Cumulative: $3,
Accrued Expenditures: Period - Projected: $
Period - Actual: $
Cumulatives $3,
Period - Next: $
Counterpart
Contribution: Plamned:
Actual: $
% LOP Elapsed: 64%
% of Total Auth. Oblig. “100%
% of Total Oblig. Exp. 87%
% of Total Auth. Exp. 87%
v. PROJECT STATUS

B. See Individual Project Status Reports.

C. Other Accamplishments and Overall Status

1. The core contractor Iouis Berger Intl. (IBII) carried out
supervisory engineer's duties on the Grand Anse Sewer contract ax
the Seamoon Industrial Park contract in Gremada. LBII also assisi
the Govermment of Grenada in its negotiations with the Grand Ans
Sewer contractor for the construction of the secondary lines anx
continued to assist the Govermment in its efforts to mobilize fi
sewer comection work. In addition to this LBII assisted the
Govermment of St. Vincent in its imfrasructure rehabdlitation

-~ program.



PROJICT STATUS REPORT
April 1, 1991 - September 30, 1991

C. Other Accamplishments and Overall Status

E. - Major Activities or Corrective Actions During the Next Six Months

2. A new quarterly status report system was set up.

o Continue with construction supervision of Grand Anse Sewer.
3. The core contract was audited by the office of the IG. |

o  Extend IBII contract.
D. Problems and Delays

The LBII contract needs to be extended due to the extra works
(secondary sewers) required to make the Grand Anse Sewer operable.

BEST AVAILABLE COPY



BACKGROUND DATA

Ject Title:

Ject Number:
of Authorization:
of Obligation:

_.;nenting Agencies:

PROJECT STATUS REP(RT

April 1, 1991 - September 30, 1991

St. Kitts Southeast Peninsula Area Development
538-0138.01 ,
original (09/16/86 = amendment 08/18/88

“original (9/17/86  amendment (9/12/88

original 09/30/89  amended to 09/30/92
Ministry of Agriculture, Lanxds, Housing and
Developnent

FINANCTAL DATA

Anount Authorized:

Anount Ohligateds

ESF Grant: original $ 1,000,000 anended $ 1,064,510
ESF Loan : original $ 1,800,000 amended $ 2,300,000

SDA Grant: original $ 20
ESF Loan : original $ 1,800,000 amended $ 2,300,
SDA Iomn : original $ 0 avended $ 9,200

or Contractors: TAMS/EIMES Associates (Construction Supervision); Anount Committed: Period: Grant $ 0 Ioan$
Redondo Construction Campany (Construction); : Cunulative: Grant $ 1,054,962 Loan $11,498,
Development Alternatives & Tropical Research and Accrued Expenditures: FPeriod — Projected:G $ ~ 40,000 Ioam$ ~ 1,000
Development (Tecinical Assistance); Ralph Fleld '~ Perlod - Actual: G$ 120,153 Ioam$ (2,337)
(PsC). Cunulative: $ 1,046,149  Loan $11,496,477
Project Manager: Brinley D. Selliah Period - Next: $ 883 Iom$ 2,340
"= of CPs/Covenants: All CPs met. All covenants met. Counterpart ,
- of Last Evaluation: None Next Evaluation: Nane plarmed Contribution: Plamed: ESF - In Kind
e of Last Audit: October, 1990 Next Aidit: Request for FY 92. Actual: "Satisfactory”
% 10P Elapsed: 837 -
% of Total Auth. Oblig. 992
% of Total Oblig. Exp. “99%
% of Total Auth. Exp. 99%
PROJECT PURPOSE v. PROJECT STATUS ,
A. Plamed FOPS Progress to Date
To establish an effective institutional, financial and 1. Road Constructed, Utilities Campleted.
infrastructural framework for the physical deve]opnent of the Underway. o
Southeast Peninsula of St. Kitts. 2. Special Development Area Law Reform Act incorporating

. PROJECT DESCRIPTION

The Project opened 3,400 acres of currently inaccessible land for

development, including:
cordaniniums and other cammercial activity; 600 acres for low density

550 acres for hotels, apartments,

development such as vacation hames; 650 acres for limited use; and
1,600 acres for natural uses such as hiking and wildiife reserves.
Develoment of the Peninsula required a penetration road, utility
installation, a land use and envirommental management program, a
fiscal recovery progran, and investment in tourism facilities.

Taxation Established, Assessments
Issued, Collections Received.

required tax provisions

passed by National Assembly

and taxes collected. GOSKN in -
the process of developing a

. plan to discourage land
speculation.

BEST AVAILABLE COPY



PROJECT STATUS REPORT

April I, 1991 — September %, 1991

A. Planned FOPS

3. Southeast Peninsula Development
Board meeting, Land Use Manage-
ment Plan accepted, Investment
gpplications belng processed.

Progress to Date(Continue)
Southeast Peninsula Land
Develomment and Conservation Act

- established Land Development and
Conservation Board. Board members
selected and mtg. regularly.
National Conservation and
Envirommental Protection Act
creating the National Conservation
Camnission (NOC) passed, NOC
members appointed 3/88. Land Use
Management Plan developed with
Technical Assistance. All
development land purchased by
developers. Eight development
plans submitted to GOSKN. Five
plans approved.
Program designed. Institu—

4. Bnvirommental management

progran. tional support glven to GOSKN.
Majgt._' Outputs
Plamned Accanplished
Next
I0P Period Cum. Period Perlod Gm. % of LOP
Construction of
oad oM - 100% - 100% 100%
tablish Bavir.
gement ProgramlQ0% - 100% 100Z 1002
ional Land Dev i
& loans Board 100¥ ~  100% 100% 100%
al Dev. Area
tion billed &
collected 100% = - 100% 100% 100%
Initiation of
oty |
~lation &
tel/resort const.100% - s Elect. 100%
water & Tel.
installed
Hotel site
Dev. in
progress.

Major Outputs (Continue) ,
Plamned

Accamplished
Next ,
I0P Period Cun. Period Perlod Cun. % of IOP

Special Development -
Area Taxation Billed
ad Collected

Hotel/Resort
Construction

100%

o IegislatimPassed I‘a!escollected
Develomment plans submitted by Dumez, Invervest Intl.,
Sandals, Friars Bay Development, Majors Bay
Deveiopment, Turtle Beach Bar & Grill, Black Coral
Develr~: at Group and Caribe Realties for develomment
of the peninsula. The plans were reviewed by the SEP
Board end caments camunicated to the developers. -
Resutmissions have now taken place. Land Development
approval granted to Black Coral Develomment Group, .
Frairs Bay Development, Sandals, Turtle Beach Bar &
Grill and Intervest Intl. Turtle Beach Bar & Grill has
been constructed and is now in business. Intervest
Intl. is developing site for hotel construction.

Training N/A

C. Other Accomplishments and Overall Status

Plan for park areas prepared. Planning & Eaforcement Officer and

Conservation Officer added to SEP Boards full time staff. PACD of
the project extended to assist GOSKN to initiate emvirommentally

sound development. The Govt has continued to collect revenues from
the Southeast Peninsula.

/¢



PROJECT STATUS REP(RT
April I, 1991 - September 30, 1991

Problems and Delays E. Major Activities or Corrective Actions During the Next Six Months
1, Under the Special Development Area legislation the Goverrment ) _ Technical assistance to SEP Board will continue. The issue of
gets revenue frum the peningula. However, there 18 no clear reverues, maintenance, and formal recognition of USAID's role will
indication that these funds are being used for investment or be addressed, by Technical Advisor and RIO/C's Project Officer
maintenance activities in the peninsula., The Southeast Peninsula acting as catalysts to spur the GOSKN to develop a strategy ad
Land Development and Conservation Board is not adequately involved alter public plaque. 7
in the management of these funds and in the maintenance of the E |
peninsula. RDO/C's Project Officer has already initiated meetings with the

' : Govermment and the Board to address the maintenance and manasgement
2. In the installation of a public plaque campenorating the road, issues of the peninsula. In addition, the Technical Advisor will

the Govt. did not fomally acknowledge USAID's role in the also continue to take these issues up with the Board.
development of the peninsula, : 1



PROJECT STATUS REPRT

R EEECEEE—G——— =S

April I, 1991 — September 30, 1991 A _ B X c _
BACKGROUND DATA FINANCIAL DATA
~~t Title: Grenada Infrastructure Revitalization III Anount Authorized: ESF Grant: original $ 4,000,000 amended to $5,444;855
—t Number: 538-0138.02  SDA Gramt: original $§ 0 avended to $ 2,981,447
of Authorization:  original 03/02/87  avendment 08/27/87 Amount Obligated: ESF Grant: original $ 4,000,000 amended to $ 5,444,855
amendment  09/26/88 SDA Grant: original $ 0 avended to $ 2,981,447
Date of Obligation: original 03/13/87  amendwent 08/28/67 Apount Committed: Period: $ - :
, ‘anendment  09/30/88 Cunulative: $ 6,939,817
D: original 02/28/9%0  amended to 02/28/93 Accrued Expenditures: Period - Projected: $ 1,500,000
Jlementing Agencies:  Ministry of Works; Central Water Authority; Period - Actual: $ 372,953
Industrial Development Corporation; Cunulative: $ 5,690,286
Major Contractors: J&J Engineering; Sampson Construction; MSG Period - Next: $ 800,000
Construction Camterpart
Construction Products International; Contribution: Plamed: ESF - In Kind
Termessee Valley Authority; Keens-Douglas & Partners; Actual: Satisfactory
Louis Berger International, Inc.; % 10P Elapeed: ' 76%
Maitland Bros.; and % of Total Auth. Oblig. 100%
Gordon & Archibald % of Total Oblig. Exp. 2 37
Project Manager: Brinley D. Selliah % of Total Auth. Exp. 68% |
tatus of CPs/Covenants: All CPs met. All covenamts met. '
of Last Evaluation: None Next Evaluation: None planned
of Last Audit: October, 1990 Next Audit: 07/92
PROJECT PURPOSE Iv. PROJECT STATUS :
A. Plamed BEOPS Progress to Date
To assist the Goverrment of Grenada in its effort to improve , |
Grenada's physical infrastructure to a level required to create 1. Frequente Industrial Park 90% -occupation
immediate employment opportunities, improve foreign exchange earmings in Operation ‘ : 7
and encourage a long-temm flow of private sector investment. 2. Grand Anse Beach Pollution Sewerage System construction in
Reduced progress. _
III. PROJECT DESCRIPTION 3. Grenville Industrial Dev. Industrial Park construction in
Estahl{shed progress. Appraisal canpleted.
The Project will fund infrastructure improvements in five areas 4. Camerhogne Park cleared for

directly related to the agricultural, industrial and tourism

sectors.

The five target areas are Grand Anse Beach Area,
Carenage/Fort Restoration and Development, Frequente Industrial Park,

Seamoon Industrial Site and Road/Bridge Hazard Reduction.

~

3.

- Industrial Development

Road hazards Reduced

Wordt 90X campleted
6 road Improvements Campleted



PROJECT STATUS REPCRT

April 1, 1991 — September 30, 1991

Major Qutputs
Planned Accanplished
Next
IOP Period Cum. Perlod Period Cm. % of LOP
Frequente Ind. 19 ' 19 - - 19 100%
Park Acres, - Acres Acres
Grenville/ '
Pearls Ind.
Dev. Study Camp. - Camp. - - Canp. 100%
Grand Anse Tourism
t
(% campleted) 100% 5% 90% % 10% 70% 70%
Carenage Touriam
Development
(X canpleted) 100% - 100% - - 1002 100%
H'way Hazard :
Elimination . :
(Improvements) 6 - 6 - - 6 100%

Other Accanplistments axd Overall Status

The Seamoon Industrial Park (Gremville/Pearls Industrial Development) was
canpleted. The factory shells are about 60% campleted. Grading etc at
Camerhogne park 1s about 90% completed. The balance work will be
canpleted after the Grand Anse Sewer Project. The Grand Anse Sewer work
is in progress. A change order for the construction of the secondary
lines was given by GOG to Maitland Bros, the Grand Anse Sewer Comtractor.

D. Problems and Delays

o

E.

RDO/C delay in approval of the change onder for the construction
of the the secondary sewer 1ines may result in a further extension

of the PACD. However, it is expected that o accurate forecast
could be male by June 1992.

There has been same concern expressed in Grenada that the sewage
should be treated prior to pumping it through an wxean outfall.
This issue was fully investigated by an envirommental team during
the design stage and the conclusion was that a sea outfall was the
most suitable with the available furnds axd that given the depth of .
wateraﬂtheprevai]inganrentsatﬁ\epointofdisctmge,
health risk is involved.

Major Activities or Corrective Actions Dm:liﬁxe Next Six Months

o Gra:ﬂAweSewerconstnntjmwﬂlcontime

e
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Pruject Titcle:
Pruject Number:
Date uf Authurization:

pate of Obligatiun:

PACD:

Implementing Agencies:

Majur Cuntractors:

PROJECT STATUS REPCRT

Miniscry of Cumunicacions and Works; Central Water
Sewerage Authurity (CWsA)
None

April L, 1991 - September 30, 1991

BACKGROUND DATA FINANCIAL DATA

St. Vincent Infrastructure Amount Auchorized:

538-0138.07 s

vriginal 08/27/87 (Lwan) Amount Obligated:

uriginal  06/30/89 (Grant) amendment 09/30/89

uvriginal 08/27/87 (Loan) Anuunt Cumnicced:

original  06/30/89 (Granc) amendmenc 09/30/89

original 07/31/90 anended to 07/34/92 Accrued Expenditures:

ESF Loan :
ESF Grant:
ESF Loan :
ESF Grant:
Periud:
CQumulative:
Period - Projected:
Periud - Actual:
Cunulacive:

Period - Next:

original
original
original
original

$ 3,000,000 :

$ 433,000 anended tu $ 1,000,010
$ 2,000,000

$ 433,000 amended to $ 1,000,0(
$ -0 Loan $ 0 Grant
$ 1,587,616 Loan $ 405,104 Gram
$ 100,000 Loan $ 70,000 Grant
$ 109,010 Loan $ 0 Grant
$ 1,587,616 Loan $ 171,898 Grant
$ 100,000 Loan $ 50,000 Gr

AID Pruject Manager: Brinley D. Selliah Cuunterpartc
Status uof CPs/Cuvenants: CP's tu first disbursement met; CP's tu disbursement Countribucion: Planned: *In Kind"
: fur rehabilication of roads met; All cuvenants met. Actual: Satisfactory
% LOP Elapsed: 83%
Date uf Last Evaluaciun: Nune Next Evaluation: Nune planned % of Tutal Auth. Oblig. 75%
Date uf Last Audit: 07/91 Next Audic: Requested for FY92. $ of Tutal Oblig. Exp. 9%
% of Twrai Auch. Exp. 443
II. PROJECT PURPOSE B. Majur Qutputs
Planned Acoumplished
Tu prunute ecunumic gruwth in the agricultural sector through Next
increased crup pruduction. Specifically, rovad improvements will P Period Cum. _Period Period Cum. 3 of LOP
stimulave invesument in the production of non-traditional crups for : )
. expurt tu the CARIOOM states and uther markets. ' ' Road Rehabi li- 10 1.3 7.5 2.0 0.55 6.7 - 67
tation (Mi) ‘
I. PROJECT DESCRIPTION Impruve Road ‘
Mainc. Design of Maint. program not cumpleted,
The St. Vincent Infrastructure Pruject inciudes (1) the procurement MAJOR INPUIS 3
of heavy equipment tu be used for highway rehabilitatiun/maintenance, Bquipment ($1000) 500 66 500 6 - - 434 87%
(2) the rehabilitatiun of primary and secondary rvads, (3) .technical Road cunstruction 1,340 545 1,108 391 545 1,108 83%
assistance tv the Ministry of Cummunications and Works, (4) a Tech. Assist. 110 - 45 L= - 45 4i%
maintenance program, and (5) cunstructiun of a water sturage tank and Maint., Program 50 - - 20 - - -
distributiun line to serve the Diamund Hili Industrial Estace. | '
V. PROJECT STATUS .
A. Planned ECPS Prugress tu Date
1. Increased agricultural land under
cultivation, Assessment yet tu be dune
2. Increased pruduction un land currencly ™~

under productioun. Assesgnent yet tu be dune



———————————————————————— e ]
PROJECT STATUS REPORT
April 1, 1991 - September 30, 1991

Otiier Accamplishments and Overall Status D. Problems and Delays

Rehabilitation of the Francois, Questelles and Campden Park Roads The GOSV and RDO/C did not fully apprecieate the cash flow problems
canpleted. Water supply line to Dliamond Hill Industrial Estate that would arise in the FAR Program. As a result the program ran
canpleted. Water tank for the industrial estate under construction. into difficulties due to the GOSV not having the necessary funds
Problems concerning the implementation of the FAR Program were solved. to camplete the final 207 of the work. 1This took a considerable

period of time to overcame. This problem has now been solved.

The design of a maintenance progran was rot campleted due to
attention being focused on implementing FAR Program.

E. Major Activities or Corrective Actions During the Next Six Months

o FAR Agreements for additional road rehabilitation activities to

be negotiated. ,

Rehabi1{tation of roals under FAR Agreanmt to continue.

o C(mpleteymamenmtactimonbalaneofequipnent forroai
rehabilitation activities.

o Camplete construction of water stor:ge tmk for Dianond Hill
Industrial Estate.

o Focus attention on design:l.ng a maintenance progran.

(<]
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I. BACKGROUND DATA

Pruject Ticle:

PROJECT STATUS REPCRT

FINANCIAL DATA

’

curpuracion tu enable member utilities to develup indigenuwus training
capabilities and meet uther cummun services un a cuuperative basis,
The subpruject will be implemented in a 5-year period and will be

implemented in twu phases.
agreament, NRECA and a subcuncractor will assist the utilicies to
establish the curpuration.
unce established, will directly implement the subpruject under a
Grant Agreament to be negociaved between the ocurporation and AID.

In the first phase, under a cuuperative

In the second phase, the curpuration,

Parcicipating

T 2t5e A ML~ )

Regiunal Utilities Maintenance Amount Authorized: SDA Grant: original $ 5,000,000
Project Number: 538-0138.08 Anount Obligated: SDA Grant: original § 3,500,000 amended to $5,000,00
Date of Authurization: vriginal = 07/01/88 Amount Cummicted: Period: $ 0
Date of Obligation: original  08/13/88 cumulatives $ 5,000,000
PaCD: vriginal 07/31/93 Accrued Expenditures: Period - Projected: $ 450,000
Implementing Agency: Caribbean Electric Utility Services Corpouration Period - Actual: $ 807,453
(CARILEC) Cumulative: $ 3,329,179
“Majur Cuntracturs: NRECA, QUALTEC Periud - Next: $ 500,000
AID Pruject Manager: Brinley D. Selliah Cuunterparc :
Status uf CPs/Cuvenants: All (P's wu Disbursement uf AID Grant Funds Have Cuntributiun: Planned: $ 90,000
Been Met. Actual: $ 223,000
Date of Last Evaluatiun: Noune Next Evatuation: Nuone planned % LOP Elapsed: 64%
Date uf Last Audit: 10/90 Next Financial Audit: 10/91 % of Tucal Auth. Oblig. 1008
% of Tutal Oblig. Exp. 67%
¢ of Tutal Auth. Exp. 67%
1. PROJECT PURPOSE v. PROJECT STATUS
Tu assist in develuping a regional electric ucility assuciation to A. Planned BOPS Progress to Date
pruvide training and uther cumwn service needs of ten targeted !
Eastern Caribbean Elfectric Utilities. 1. Cummun services organization operacing. ' CARILEC incurporated on
July 2i, 1990. Executive
III. PROJECT DESCRIPTION Manager appuinted in
Septarber, 1990.
The Regiunal Utilities Maintenance Subprouject ounsists of 2. Cumun services curpuration becumes CARILEC has starved luukii
Grant-financed technical assistance, training and related cumodities financially self-sufficient. at alvernacives for raisis
tou assist the electrical utilities of ten Eastern Caribbean cuuntries additiunal revenues for
(Antigua, Anguilla, Barbados, Duminica, Grenada, Muntserrat, Sc. self-sufficiency.
Lucia, St. Vincent/Grenadines, and the British Virgin Islands) '
improve the reliability uf their services and their uverall
efficiency. The subpruject will establish a regiunal nun-profic B. - Major

Training of trainer
trainers (Nos.)
Utility Scaff Skills

Pplanned - Accumplished
Next
P Period Cum,  Periud -Perivd Cum, % of LOt
13 ! 7 7 - 13~ 100
6 30 76 245

craining (ocourses) 31 6 19
Cummun Services
craining (Nos.)

8 1 5

7 - 7



PROJECT STATUS REPCRT

April I, 1991 ~ September 3, 1991

B. Malor OutEEs
Planned Accanplished
Next

I0P Perlod Cum. Perlod Period Cun. % of 1OP
Technical
Assigtance . 1 1 1 - - 2 200
Camnon Services
(Areas) 3 1 2 - - - -
Corporation 1s
self supporting 1004 10X - 40% 10%
Training Persons M F MF M F

c.

1383 66 907 279 76% 24%

Other Accamplishments and Overall Status

This project has united the electric utilities of the Eastern
Caribbean 1n a mamner never experienced in the past. CARILEC was
formed in 1989 with a membership of 7 utilities. Since then 3 other
utilities have joined and there are applications pending from 2

others. Through its training programs CARIIEC has appreciably raised
the level of technical expertise in the utilities.

33 training courses were held during this period to which 463 persons
atterded resulting in 2922 person days of training. CARILEC,
increased its membership dues fram $1,000 per year to $10,000 per
year. CARILEC started implementing joint services with a Hurricane
Preparedness Plan., Mid tem evaluation of the project was initiated
and should be campleted in Nov. 91.

D. Problems and Delays

(o]

While CARIIEC has carried out investigations to assure its
survival as a corporation, it has not studied its revenue
sufficiently to ensure its independence fram outside
funding such as donor contributions. This needs to be done.
The utilities have stated that the rate of tralning courses
is too fast for their persomnel to absorb.

E. Mgmmuﬂdesmmmdvemumm:gmenmsnm

Contimue tralning progran.
RlI)/Cwﬂlrequim&RHﬂ:todevelopaplmarﬂstmtegytlmt
would address the issue of financial sustainability.

Study issue of extending project to pemit a wore reasonable
pace of providing training consistent with absorptive capacity.
Report on nid tem evaluation will be campleted.
Recamendations of evaluation report will be reviewed and
implementation of approved :ecannerdzlrims begun relative to
provision of jolnt services.



PROJECT STATUS REPCRT

April 1, 1991 - September 30, 1991 A B x c

BACKCGICUND DATA

FINANCIAL DATA

A. Planned BEOPS
30% increase over 1985/6
levels in production over
5 year LOP in each
participating country.

Progress to Date
Production levels were:
Years 1 & 2: maintained
Year 3: down 18%-G & 30%-SL
Year 4: up 25%-SL & down 15%-G
over 1985/6 levels.
See also 1V.C para 5 narrative.

Project Title: HIAMP Regional Coooa Rehab. and Dew, Amount Authorized: DA Grant: original = §2,973,000
Ject Number: 538-0140.02 Amount Obligated: DA Grant: original 51,000,000 amended $2,973,000
of Authorization: original 07/15/86 Amount Cammitted: Period: & -0~
of Obligation: original  08/31/86 anendment  11/13/87 Cumilatives 52,973,000
: original 07/30/91 Accrued Expenditures: Period - Projected: $ 182,000
ementing Agencies: Pan American Development Foundation (PADF) Period - Actual: 5 132,951
Jor Contractors: None Omulative: $2,323,446
AID Project Managers Timothy J. Miller - Period - Next 5 -0-
Status of CPs/Covenants: All met Counterpart |
: Contribution: Planned: Regional Project - In Kind
Date of Last Evaluation: 06/15/91 Next Evaluation: None Actual Batisfactory
Date of Last Audit: None Next Audit: Request during % LOP Elapeed: 100%
FY 92, % of Total Auth, Oblig. 100%
% of Total Oblig. Exp. 78.2%
% of Total Auth. Exp. 78.2%
II. PROJECT PURPOSE B. MaE' r_Qutputs
Plamed Accomplished -
To increase annual export revenues fram the sale of cocoa in Grenada, St. Next'
Lucia and Paninica by using international management practices. LeP Period Qumm. _Period Period Cumml. § of LoP
111, PROJBECT DESCRIPTION 1. Contract demonstra~ 200 36.5 NA 0 36.5 210
, tions (acres) ‘
To attain the purpose of the collaborative agreement, PADF is to (1) 2, Identify joint 2 0 3 o . V] 3
accelerate the transfer of improved cocoa propagation, management through ventures
- ocontract damonstrations, processing and marketing technologies to key 3. Research demonstra- 2 0 2 0 0 2
growers in St., Lucia, Dominica and Grenada; (2) pramote private sector tions '
involvement in cocoa; and (3) seek investors willing to form joint ventures 4. Training (Persons) M F M F M F M F M F M F
in ocoooa. Short-term 4566 2017 612 302 NA 205 76 676 325 5304 1943 11
U.s. 2 1 2 0 41 D 0 2 O 6 15
V. PROJECT STATUS Third Country 64 16 10 2 M 5 1 7 1 104 5 16
In-Country 4500 2000 600 300 NA 200 75 667 324 5194 1941 11.

N



PROJECT STATUS RFPCRT
April 1, 1991 - September 30, 1991

C. Other Accamplishments and Overall Status D. Problems and Delays
A final evaluation of the project was carried out during the month of None
May. Major evaluati.n oconclusic=~ are: 1) project design analysis ;
correctly detemmined that cocoa .. - major technological and econamic E. Maijor Activities or Oorrective Actions During the Next Six Months
potential for production expansic: and productivity improvement, and as
a viable diversification alternative to bananas; 2) a disproportionate Deobligate remaining funds and reobligate to the TROPRO Projert.

share of project grant resources were dedicated to technical assistance
personnel, logistic support and administration costs; 3) improved
production technologies pramcted by the project were appropriate,
nevertheless, many technology-related issues raised during project
design remain unresolved; and 4) while most project outputs were
achieved, the 30% increase in cocoa production was not and should not
have been expected during the life of the project. Major evaluation
recamendations are: 1) that the project be teminated as planned on
July 31, 1991 and remaining funds deobligated; 2) that deobligated
funds be reobligated to the West Indies Tropical Produce Support
(TROPRO) Project to provide initial funding for a minimum five year
cocoa systean improveament camponent; and 3) that the TROPRO cocoa
activity be designed jointly with participating ocountries to assure
that external technical assistance supports and supplements their
respective cocoa system improveament priorities and plans.

The project ended on July 31, 1991. RDO/C is awaiting submission and
processing of final bills prior to deobligating the expected $600,000.
A Project Evaluation Sumary (PES) and a Project Assistance Campletion
Report (PACR) have been approved. A TROPRO Project financed regional
oocoa assesanent carried out in June is providing the basis for interim
coooa activities. It is anticipated that sametime between April and
June 1992, TROPRO will be amended to add tlie deobligated funds and to
fommalize the nature ard extent of cocoa activities.



PROJECT STATUS REFORT
April 1, 1991 - Septanber 30, 1991

A_ BX

I. BACKGROUND DATA

Project Title: West Indies Tropical Prodice Support Project
(TROPFO)

Project Number: 538-0163

Date of Authorization: ~original 09/29/89

Date of Obligation: original  09/29/89  amendment 09/30/91

PACD: original  09/30/94

Implanenting Agencies: Organization of Eastern Caribbean States
(OECS), Caribbean Agricultural Research and
Development Institute (CARDI) and Caribbean
Agricultural Trading Campany Limited (CATD)
Chemonics Consulting Intermnational

Albert L. Merkel

Initial CPs met; others still

Major Contractors:
AID Project Managers
Status of (Ps/Covenants

outstanding
Date of Last Evaluation: 00/00/00 Next Evaluation: 03/92
Date of Last Audit: None (First) Next Audit: Schedule for

December 1, 1992.

FINANCTAL DATA

Amount Authorized:
Anount Obligated:
Amount Cammitted:

Accrued Expenditures:

Counterpart
Contribution:

% [OP Elapeed:

% of Total Auth. Oblig.
% of Total Oblig. Exp.
% of Total Auth., Exp.

DA Grant: original
DA Grant: original
Periad:
Qmlative:

Period - Projected:

Period - Actual:
Qmulacive:
Period - Next

Planned:
Actual
358

81%

25%

2%

$6, 500,000

$1,175,000 amended to $5
s -0

$ 603,766

$ 500,000

$ 933,512

$1,525,647

$ 600,000

izegional Project In-kind
Sat isfactory

11. PROJECT PURFOGE

: To increase the regional and local capacity to market
non-traditional agricultural products, including post-harvest handling,
transport and quality control of exportable production fram OECS member
states, :

I1I. PROJECT DESCRIPTICN

The Project is camposed of four camponents, or modiles, fram the
farm level through the marketing chain. These are: Production support,
Post Harvest Handling , Transportation and Market Infomation System.
These will provide suppurting infrastructure, technical assistance, and
hands-on training dfrected towards the alleviation of the principal
constraints to marketing non-traditional agricultural products. There
will also be institutional support to regional organizations such as
AT and the OECS. :

v, PROJECT STATUS

A. Planned FOPS

1. Strengthened private sector
capacity in production, post-
harvest handling, transport, and
marketing of non—traditional
agricultural export prodxts.

2, Establishment of a reliable
intra~island air cargo service.

3. Develomment of an improved
system of agricultural storage
facilities at produce shipment

points.

4, A strengthened and sustainable
CATCD.

Progress to Date

Training of producers/
exporters in production
and post-harvest handling.

Beveral potential services screery
and suitable alr cargo cariier on
the verge of being selected.
Needs assesgnent at shipment
conducted and negotiations an
with govermments on managemnen
Eacilities.

Acoountina system computerized an
usiness plan prepared with -
technical assistance:.



PRQJECT STATUS REPCORT

April 1, 1991 - September 30, 1991

PROJECT STATUS (Cont'd)

A. Planned BPS Progress to Date

5. Increase the privatization
of CATCO.

6. Conduct policy dialogue with
CECS Governments to reduce
tarrif and non-tarrif barriers
which inhibit regional and
extra-regional trade,

Privatization plan to be developed
by technical assistance in CY '92,
Initial studies on trade barriers
to be conducted in CY '92.

Majgr Outputs
Planned Accamplished
, Next
Lop Period Cum. _Period Period Qum. $ of LOP
CATOO financially 1008 5% 20% 5% 10% 20% 25%
viable
$11,000,000 1lm No data available yet.
of non-traditional
agri. products
including increase
in irrigaced
vegetable production
Infrastructure 8 8 Not scheduled until FY 92.
shade sheds,
Freight service 100 Not scheduled until Fy 92.
improved.
Studies or econa ic 4 2 50% 1 2 2 50%
env, for Agr.
Training (Persons) MF M E MF MF  ME MF M F
Long-term None Planned ' '
short-term 350 250 2010 75 35 50 25 60 15 115 40 33% 1638

Other Acoanplishments and Overall Status

A technical assistance contract was finalized with Chemonics Consulting
International and three long-term consultants have been placed, ane each

" with CATOD, Barbados; OBECS Secretariat, Antigua and the ADOU, Daminica.

The overall workplan for the project is undergoing anmual revision.
Progress has been made in improving the operations of CATOD. Their

* acoounting system was computerized and a business plan was prepared with

technical assistance under the Chemonics contract. The business plan

D.

E.

_ 8. CAImhasa;pointedameercunamer.

was reviewed by the CATOO Board anx accepted with same

modifications. A series of marketing trials have been planned
FY92. The trials will test new praducts, new markets, packagin
storage techniques and serve as a training mechanism for farmer
exporters. These will be coordinabed through the CATOO office
Daninica. Camputers for the marketing information system have
delivered and the system should be operational in FY92.

The training program is continuing successfully. Workshops have
been held in production techniogues and post-harvest handling of
various crops. This training is being conducted by Israeli
technical assistance (through the Cboperative Agreement with the
Govermment of Iscael) and the Chemcnics technical assistance team.

A financial review of the project was conducted by Price Waterhouse
under the supervision of RDOJ/C Controller's office. The report is
presently being assessed in-house.

WID issues are being addressed throughout the implementation of
project. Many of the inter-island traders ae wamen. They are
receiving training as well as participating in workshops and
discussions on policy and other such topics. Consultants hired
under the project include wamen. The project is moving
satisfactorily towards meeting its purpose,

BEST AVAILABLE COP)

Major Activities or Corrective Actions During the Next Six Months

Problems and Del ays

1. Revised workplan.

2. Assessment of financial review conducted by Prioce Waterhouse anc
implementation of recommendations,

3. Establishment of marketing information system.

4. Database establishment and monitoring.

5. Project evaluation, :

6.  Review the management and institutional capability of the
OBCS/ADCU,

7. Process an extension of the agreement for a contimuation of

- the technical assistance from the Israelis under the Cooperative

Agreement., '

He is an experienced

trading manager, but it will be same time before he becames

fan lar wi h the operations of the proj;ect and become j.rvolve

En s mVrwy Nk kS rﬂ-{ae ) (;2.



PROJECT STATUS RERORT

April 1, 1991 - September 30, 1991 A

BACKGROUND DATA

Project Title: Agricultural Research and Extension Project
Project Number: 538-0164

Jate of Authorization: original  03/28/89 (amended 03/13/91

Jate of Obligation: original 03/31/89 (amended 06/30/90

PACD: original 03/31/94 (amended 02/20/91;08/12/91

Implementing Agencies: Caribbean Agricultural Research and

: Development Institute (CARDI) and Departnent

of Agricultural Extension, University of the
West Indies (UWI)

None

Timothy J. Miller

CPs to first disbursement all met

Covenants satisfied as gppropriate.

CPs to construction in Antigua met. Construction in
St. Lucia and St. Vincent programmed for project
years 3 and 4 respectively.

Major Contractors:

AID Project Managers
Status of CPs/Covenants:

_BX  c__
FINANCIAL DATA
Amount Authorized: - DA Grant: original
Anount Obligated: DA Grant: original
Amount Cammitted: Periad:
Qmmlative:

Accrued Expenditures:
Period - Actual:

Qmulative:
Period ~ Next
Counterpart
Contribution: Planned:
Actual
% LOP Elapsed:

% of Total Auth. Oblig.
% of Total Oblig. Exp.
% of Total Auth. Exp.

Periad - Projected:

$5,000,000
$1,300,000 amended to $5,000,000
$ 881,414
$3,142,559
$ 400,000
$ 378,175
$2,311,397
$ 600,000

Regional Project - In Kind
St isfactory

50,08

100%

46.2%

46,2%

e of Last Evaluation: 09/91 Next Evaluation: 01/94
~ of Last Awdit: None (First)Next Audit: 12/01/92
PROJECT PURBOSE 1v. PROJECT STATUS
purpose of the Project is to strengthen the institutional capability of A. Plamned EOPS Progress to Date

. national extension services and regional research and extension organizations
t0 generate, adapt and disseminate continuing streams of improved agricultural
hnologies for the benefit of famers of the region.

o PROJECT DESCRIPTION

project consists of three camponents: technology adaptation, extension
services, and research/extension linkages. The project continues to
krengthen the capabilities of CARDI and UWI to carry out activities started

earlier projects, i.e., to conduct effective faming systems research and

support and backstop the national extension systems. It also strengthens

kages between research and extension to facilitate two-way flow of

——don to more effectively develop and transfer information about

roved technologies that are developed for adoption by famers.

1. Improved technology adopted
by 108 of fam population.

2. UWI is coordinating with
CARDI to improve the capabilities
of agricultural extension agents
in the region.

3. @RDI, UWI and the Ministries of

Management information system

has been finalized and data is
being ocollected to begin tracking
BOPS. | :
Ooordination occurring as evidenced
by participation in planning meet- -
ings, Regional Agricultural
Extension Coordinating Camittee,
AREP Coordinating Cammittee, etc.
AREP Coord. Carmittee provides

Agriculture have institutionalized principal regular forum for this to

a oollaborative gpproach to the
development and implementation

occur.  However, there is
collaboration on virtually every

of adaptive research-and extension lewel fram planning to implementa-
services in the Eastern Caribbean. tion and evaluation at both theé

national and regional levels.

oo
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PROJECT STATUS REPCRT

April 1, 1991 - September 30, 1991

, Hajor Qutputs

Planned Aocamplished

Next

e Period Qum. Period Period Qum. % of P

» Technology Adapta-
tion

Improved 10 2 4 1 2 2 20
technologies
Javeloped and
cransferred.l
b. Technology 7 0 1 0 0 1l 14
adaptation
specialists are
core funded by
CARDI.2

Extension Services
fraining Persons M F M F M F MF MF M F M F
ong Term 14 2 10 7 3 31 10 8 1 57 50
short Term 320 65 40 15 330 81 3510 40 15 350 77 109118
b. Farmers 150 S0 100 20 20 10 47
utilizing Farm '
and Home
Management
Approach
c. BExtension 50 3 5 3 9 11 22
ublications
inalized and
istributed
l« UWI is funding 1 0 0 0 1 1 1 100%
a Leewards
Extension
Specialist

roved technologies generally take at least two to three years to
. with an additional year to extend. Although significant progress
., made on this output, only two technologies have been transferred

U2

Additional speciaiists are not scheduled to be core funded by CARDI
ntil the end of year 3. '

[ ! | n " [ BT 1 o I | »

Planned Acoamplished

Next

LP Period Qum, _Period Period Qum. % of IoP

3. Research/Extension

Linkages Co

a. Bi-annual 10 1 5 1 1 S 50
Project Manage-
ment Camittee
meetings

b. CARDI and UWI
officed together
in st. Lucia
and Antiqua : :

¢. Joint project 5 1 3 0 1 3 60
annual work plans '
prepared by
CARDI and UWI !

d. Regional 3 1 1 1 1 1 33
Agricultural :
Research and
Extension
Coordinating
Camittee
(RARCC) estab~
lished and neets
at 18 month )
intervals.3

2 Expected to occur in Antigua during Year 3, and
in st. Lucia by the end of the Project.

3 This activity is exactly on schedule. The second meeting is
scheduled for Pebruary 1992, and the third for Novenber 1993.

=5



- PROJBCT STATUS REPCRT

april 1, 1991 - September 30, 1991

Other Acoanmplishments and Overall Status ) : . D.

Implementation of this project is proceeding on schedule,

Acoanplishments during the period include: oampletion of in-service

training courses for the Leeward and Windward front-line extension
. officers, collection of information for the project information

system, campletion of the annual Excellence in Extension Seminar,

review and approval of the third anmal workplan, completion of

workshops. on video and radio camunications and camputer analysis and

the use of statistical packages in the Farm and Hame Management

program, contribution to an IICA-led external review of CARDI, and E.
the holding of a project coordinating camittee meeting.

A major effort during the quarter was the mid-term evaluation of the
project. while the final evaluation report is not expected until the
end of October, the draft report concluded that the "project is
making good overall progress towards the achievement of project
objectives, particularly in the area of strengthened
research/extension linkages®. However, the evaluation also concluded
that there are several project areas which require renewed emphasis
and/or changes in approach. In the area of research prioritization,
the team concluded that the present process relies too heavily on
subjective judgements and should be revised to place enphasis on a
more quantitative approach geared to a better understanding of market
oconditions and potential, and also to employment and income
gencration considerations. In the area of cammunications, the team
felt that the linkages between the Regional Cammunications Unit and
the National Agricultural Extension Services were weak, resulting in
disjointed cammunication planning and implementation and a shortage
of camplementary extension materials. These and other evaluation
findings will be reviewed at the AREP Semi-anmual Ooordinating
Camittee meeting in November and corrective actions outlined.

A financial review by external consultants was also carried out
during the reporting period. This review observed no material
weaknesses in either the project internal acoounting controls or in
carpliance with project agreement terms and applicable laws and
regulations. Other review findings will be discussed with CARDI and
corrections made if warranted. :

Problems and Delays

The mid-term evaluation report concluded that the communications
activity is not providing sufficient sipport to the national
camunications units and is not adequabely coordinating the
preparation of materials in support of techmology packages. The
various recammendations for improving this coamponent will be
discussed at the next coordinating comiittee meeting and a
decision taken to improve che activity.

Major Activities or Corrective Actions Dunm the Next Six Months

1. Four extension diplama students begin ocourse work at UWI.

2. Review and implement mid-term evaluation and financial
review recammendations.

3. Regional CARDI Donors Meeting.

4. - Regional Agricultural Extension Coordinating Committee
Meeting.

5. Begin training center/field staticn construction in Antigua.

6. Review and rationalize project earmarks and comitments.

7. Implement financial review recarmendations.
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BACKGROUND DATA

==+ Title:
-—- Number:
of Authorization:
of Obligation:
D:
lementing Agencies:
or Contractors:

PROJECT STATUS REPCRT

April 1, 1991 — September 30, 1991 A

Envirorment and Coastal Resources

538-0171

original 08/28/91

original 08/28/91

original  08/28/97

Organization of Eastern Caribbean States (CECS)
None

) Project Manager Albert Merkel
tatus of CPs/Covenants: Initial Disbursement CP met. Others outstanding
ste of Last Evaluation: 00/00/00 Next Evaluation: 03/94
ate of Last Audit: None Schedule for

(First) Next Audit:
Noverrber

» 1992.

FINANCIAL DATA

Amount Authorized:
Amount Obligated:
Amount Camnitted:

Accrued Expenditures:

DA Grant: original
DA Grant: original
Period:

Qumlative:

Period - Projected:
Period - Actual:

Qrulative:
Period - Next
Caunterpart
Contribution: Planned:
Actual
% LOP Elapsed:

% of Total Auth. Oblig.
$ of Total Oblig. Exp.
$ of Total Auth. Exp.

-

3%

Prereds

23%%

PROJECT PURPOSE

To demmstrate regionally that partnership between public, private and

camunity interests can conserve the natural resource base of small
Eastern Caribbean islands. :

III.

PROJECT DESCRIPTIN

The Project has two camponents:
-and b) Local Site Management.

appropriate environmental policies and procedures to bring about

sustainable econamic development.

training, policy dialogue, field demonstrations and use the key

methodology of community management for plamning and implementation of

project activities.
PROJECT STATUS

A. - Planned EOPS -

Progress to Date

&) Regional Environmental Management;
These components are designed to develop

These camponents are supported by

1. - Envirommental degradation in
Local Sites has stopped or
been substantially retarded,
and biologicaldiversity is
being maintained.

Project has just been
authorized. Progress to date
is minimal for all EOPS.

w. PROJECT STATUS (continued)

A. Planned BEOPS (ocontirued)

2.

3.

V 4.

Increases in econamic activity
(production and incame) are )

being realized fram the introduction

introduction in Local Sites of
envirommentally sound management
practices.

Envirommental monitoring in
participating countries is
providing quantitative,
scientifically reliable

envirommental data and information

on trends affecting resource
quality.

Local and national governments,
private sector entities and
camunities are actively
incorporating environmental
analysis and data into decision
-making, )

Progress to Date

. Project has just been
authorized. Progress to date
is minimal for all BOPS.

Project has just been
authorized. Progress to date
- is minimal for all BOPS. '

" Project has just been .
authorized. Progress to date
is minimal for all BOPS.



Planned BOPS (ocontinued)

5. The OECS and other regional
organizations are advising and
assisting Eastern Caribbean

countries to formulate an

appropriate policy framework such

as laws, regulations, incentive
structures and enferoement strategies

for natural resource oonservation,

and is pursuing with BC ocountries

opportunities to replicacc project

achievements,

6. Public knowledge, support and

participation of local comunities
in maintaining the natural resource

base for sustainable economic

development is increasing.

Major Outputs

Planned

PROJECT STATUS REPCRT

April 1, 1991 - September 30, 1991

Progress to date

Project has just been

authorized. Progress to date

is minimal for all BOPS.

Project has just been

B. Major Qutputs (continued)
: Planned . Accomplished
P Period Qum. _Period Period cum. $% of LOP

REGION: (ocontinued)
5. Establish focal

6.

7.

authorized., Progress to date

is minimal for all BOPS.

Aoccamplished

8.

LoP Period Cum.

REGION:

1.

Improve ability of
OBCS/NRMUJ to coor=-
dinate natural re-
sources activities

in the region 1008
Analyse natural
resource policy

neads in region 1l
Establish an
envirommental data-
base for region 1

Improve regional
ability to monitor
environmental ocon-
ditions in region

and in each CECS
menber country 6

Next
Period Period Cum,

5% 0o (]
1] 0 ]
0 1] 0

9.
% of LoP

point (contact) for
environmental issues
in each 0BCS menber
state 6
Develop a legislative
needs agenda for CGECS
meber states 6
Assist 0BCS member
states in developing
their national
environmental manage-—
ment plans 6
Develop and implement
a regime environmental
awareness program 6
Assist regional insti-
tutional development

to better address en—
vironmental concerns 6

LOCAL:

1.

3.

Develop comprehensive
management plans for
implementation through
the project for each
local site - 3
Local community groups
influence management
and development of
natural resources for
sustainable economic
development 100

Successful darmstratim
activities that support

gppropriate management
of natural resources

initiated 10

o
o



PROJECT STATUS REPCRT

april 1, 1991 - September 30, 1991

Major qutputs (continued)

~ planned Acoonplished

Next

IP Period CQun, Period Period Qum. % of P

LOCAL: (oontinued)

4.

Local site environ-

mental databases

developed 3 0 0 0 0 0 0
Specific envirormantal

monitoring programs

established 3 0 0 0 0 0 0

Other Accomplishments and Overall Status

The project was off to a quick start because of a number of
pre~inplementation actions funded through PDES funds. These included two
regional workshops to establish lines of camnication and administrative
structure, as well as to discuss project camponents. In addition, several
local site workshops were held to identify principal camunity groups with
high potential for collaboration with the project. The authorization of
the project received press and T.V. coverage throughout the Eastern
Caribbean. Local T.V. and radio coverage in Daminica was extensive,
Ministers from St. Kitts, Daminica and St. Lucia have ail participated in
early project activities, : ,

In sumnéry, the project appears to be well accepted in the region.
Several PILsS reqarding legal opinions, authorized sionatories, and
workplan/budget preperation have been issued.

D. Problems and Delays

Nane.

E. Major Activities or Qorrective Actions puring the Next Six Months

1. Meet all outstanding CPs. -

2. Negotiate and sign sub~grants with local site countries, International
WO and an Environmental Monitoring Institution. ;

3. Develop Project framework and first Annual workplans

4. Conduct EAs of local site activities.

5. Recruit project staff

) b'\._M::‘\...wv)



PROJECT STATUS REFORT

April 1, 1991 - September 30, 1991 A__ B__ cx
BACKGROUND DATA FINANCIAL DATA
=t Title: Population & Develoment Amont Authorized: DA Grant: original  $3,500,000 amended to $7,666,000
ect Number: 538-0039 : Amount Obligated: DA Grant: original $ 500,000 amended to $7,661,033
of Authorization: original 07/28/82  amendment 06/26/87 Amount Cammitted: Periad: $ -0
Date of Obligation: original 07/28/82 anendnent  03/30/90 Cumlative: $7,661,033
PND: : original 12/31/86  amended to 07/27/92 Accrued Expenditures: Periad - Projected: $ 200,000
lenenting Agencies: Caribbean Family Planning Affiliation Ltd Period - Actual: $ 216,609
lor Cantractors: Populaion Council: John Snow Incorporated (JSI) -Qmulative: $6,496,048
Project Advisor: Neville Selman Period - Next $ 150,000
us of CPs/Covenants: Not Applicable , Counterpart j
of Last Evaluation: 09/30/90(CFPA) Next Evaluation: 00/00/00 Contribution: Planned: Regional project: inkind.
of Last Audit: C°PA's A/cs Next Audit: January, 1992. Actual Sat isfactory.
anlited annually. % LOP Elapsed: 92 .
% of Total Auth. Oblig. 99%
% of Total Oblig. Exp. 851
% of Total Auth. Exp. 854
PROJECT PURFOSE IV, PROJECT STATUS
To increase the impact and sustainability of family planning A. Planned FOPS(CFPA anly) Progress to Date

programs in the Eastern Caribbean. ‘
1. Contraceptive Prevalence rates Available data indicate

“PROJECT DESCRIPTICN , in Barbados and OECS countries average rate has increased
will be increased fram 31% to to about 57%.*
Under the $7.6 million project, major camponents were grants to 40% by 1990. = :
(1) Caricom: to help EC countries develop naticnal population 2. Private sector programing in Feasibility studies
and medical policies. (2)Intemational Planned Parenthood fanily planning service delivery campleted for 3 private
Federatin, Western Hemisphere Region (IPPFAHR) to improve in up to five countries. sector programs.
service delivery of family planning. (3) Tulane University and ' Only one program will be
Populabion Council to undertake operations research projects in completed in this project.
fanily planning., (4) CFPA Itd to inwolve private sector 3. Greater self sufficiency, Management Training Courses
participation in family planning for their workers, to improve improved management capability for CFPA staff and FPA's
its affiliates managament capabilities and to help train cadres and reduced donor reliance by Staff being held. Training
of professionals in family plaming. family planning associatims. in fund raising also carried
' " out. '
4, Well trained cadre of Training underway and

professicnals in family plamning participants being placed.



Major Outputs (CFPA anly)+
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Major Outputs (CFPA anly)+ (continue)

1.
2,

*

+

i

Categories: Training- IPPF

Categories: Training - CFPA

Amorg Barbados and 4 of 7 OECS countries in which recent
contraceptive prevalence surveys have been carried out.

These are remaining major outputs to be campleted in CFPA
grant. Those campleted in grants of IPPF, Caricom, Tulane and
FOP. Council have been drcpped from report. -

IOP target unrealistic in light of three feasibility

studies carried out. Only one program will be completed.

Local training capacity for murses in family planmning
established on permanent basis, Not easy to segregate numbers
trained in joint IPPF/CFPA training

Special training was arranged for MH staff ad FPA staff in
use of CFPA's MIS clinic forms. Manager of CFPA's MIS was
trained in Boston by JSI. He and JSI technician trained staff
in oountry, rather than in regimal grmp, as had been

-originally planned.

It had been planned to provide camputers to 8 Family Planning
Associations. This was changed and anly Grenada P.P '
Association was provided with a computer. Two staff members
were trained. | '

Other Accamplishments and Overall Status

1.

CPPA continued to excel in the production of IE&C materials.
At this time 4 Motivational and 4 (of 7) Instructional Videos
have been campleted and distributed. Alwo completed 6 Radio
Spots and 12 Radio Talks on Fanily Planning themes, 6 posters
and 5 (of 6) pamphlets on contraceptive methods, CFPA also
campleted 4 (of 7) Seminars for Influentials, that is leaders
in the comumity who are potential Volunteers who could play
advocacy roles.

Consultants have been selected to analyse the data relating to
family planning and the other activities pursued under the
Population and Development Project, with a view to developing
a PID for a successor project.



PROJECT STATUS REFORT

April 1, 1991 - September 30, 1991

Problems and Delays

1.

E. Major Activities or Corrective Actions During the Next Six Months

The co-located child care center and family planning clinic
facilities, especially the family planning clinic, located 1.
at Frequente Park, Grenada, contimue to be underutilised.

This is more a reflection of the low level of investment

activity, than of the standard of services offered or of " 2.
the efforts of the Nurse Educator of the Clinic to induce

more of the workers and wamen of adjoining communities to

use the services., CFPA and the sub-grantees, Grenada

Planned Parenthood Associatian and GRENSAVE, have been

informed that the grant will not be extended beyond July

27, 1992. They are being encouraged to explore every 3.
avenue to keep the facilities open, without the extemal

assistance an which they now depend.

A recent review of the project and its accamplishments was
conducted by two consultants in the process of designing
the followon Project. The review concluded that the
strategy proposed to achieve the project's objectives was
weak and the planned project achievements were unrealistic
in the areas of MIS, fund-raising, develomment of
operations research capability in at least three FPAs,
privatization and cost recovery.

The Technical Assistance Contractor has been delinquent in
submitting reports. A Stop Work Order has been issued by

“the Regional Contracting Officer until the Contractor is in

campliance.

Preparation of a PID with the assigtance of PDO, for the
Population Policy and Program Support Project.

Preparation for a Wofkshcp of Ministers of Health and their

advisors, CFPA Ltd, UNFPA, IPPFAIR and other interested
parties, to consider the PID of the Populatbion Policy and

Program Support Project, in association with the new Health

Project.

Consideration with CFPA Ltd and John Snow Inc of a
Work-Plan for the remaining months of the Population and
Development Project, 538-0039, the PACD of which is July
27, 1992, ‘

(N 1 | ! t
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BACKGROUND DATA

Regional Nom-Formal Skills Training

FINANCIAL DATA

*act Title: Amount Authorized: DA Grant: original $ 872,000 amended $8, 214,000
_ect Number: 538-0073 i Mmount Obligated: DA Grant: original ~ $§ 400,000 amended $7,265,359*
of Authorization: uvriginal  07/16/82 anendment  08/11/89 Amount Committed: Period: $ -0
of Obligatiun: uriginal  07/16/82 amerndiment:  06/19/90 Qrulative: $7,813,800
: original 12/31/84 anended to 06/30/92 Accrued Expenditures:  Period - Projected: $ 100,000
-nent ing Agencies: OBCS and six member countries Period - Actual: $ @ 80,430
_ Contractors: None Qmulacive: $6,821,851
Project Managers M. P. Morrissey Period - Next $ 100,000
wus of CPs/Covenants: CP to first disbursement met; Counterpart ‘
covenant for FY 92 not yet met. Contribution: Planned: $2,468,000
e of Last Evaluation: 01/31/87 Next Evaluation: 30/06/92 Actual $ 570,125
Date of Last Audit: 00/00/00 Next Audit: 30/09/92 $ IOP Elapsed: 93
% of Total Auth. Oblig. - 88%
% of Total Oblig. Exp. 944
% of Total Auth. Exp. 83t

#$400,000 decbligated from OAS Agreement which expired 09/30/89.

I1I.

PROJECT PURFOSE

To improve the emplwyability and incan: of underemployed and
unemlayed youths (ages 15-25) in Antiqua & Barbuda, Daminica,

Gr. “da, St. Kitts/Nevis, St. Lucia, and St. Vincent and the
Grenadines, and to assist Goverrments to institutionalize non-formal
skills training.

PROJECT DESCRIPTION

This project was originally authorized for three countries: Barbados,
Daninica and St. Lucia. It was subsequently amended to graduate
Barbados fram the project and to add four more countries: Antigua and
Bartuda, Grenada, St.Kitts and Nevis, and St. Vincent and the
Grenadines., -The current fourth phase of the project provides AID
support for the institutionalization of the program of skills
training in the six participating countries. Under a Bilateral
Agreament with each country, AID provides declining financial support *#
for a certain percentage of each country's annual budget. Additional
support for technical assistance and regional coordination is
provided through a amall AID grant to the Organisation of Eastemn
Caribbean States. '

PROJECT STATUS
A. Plamed BOPS

1. Unempluyed/underemployed youth
are amployed as a result of

training/support services.

2, Financing arrangements finalized
for institutimalizing country
training networks.

Pm;tess to Date

1. An estimated 768 youths
employed after training.**

2,  All six countries have made
pennarent provisions in the

civil service budget for

meeting the cost of project staff.

3. Program continuing at pre-
established levels with decline
of AID funding.

Data on accomplishments are insufficient due to absence of up to date

reports.



PROJECT STATUS REPORT

April 1, 1991 - September 30, 1991

B. Major Outputs*(4th Phase only) C.
Planned Accarplished *
Next '
IOP Period Qum. _Period Period QCum. % of LOP
1.Training in 2,700 480 960 480 562 962 36%
country of
unemplayed youth D.
2,Trainees placed 2,160 384 768 384 450 770 36%
in amloyment
_ 3.Financing 6 6 6 ] 6 6 100%
arrangements
finalized

* In previaus phases a total of 7,757 youths were trained and 6,783 placed
in emloyment.

C.

Other Accamplishments and Overall Status

St. Lucia, Antiqua and Dominica graduated fram USAID assistance; letters E.

have been written requesting final project reports and financial
submissins. ' -

A sani-anmual regional coordinators' meeting for permanent secretaries and
naticnal directors of the youth skills progran was held in July. A rumber
of problems were identified ani their possible solutions discussed such
as: difficulties in obtaining advances fram governments; lack of OECS
follow-through; non-attendance of Permanent Secretaries at the RC meeting;
and the need to liquidate country balances.

Following up a recamendation fram the RC meeting, a four-day Regional
Management Workshop for senior project staff was held to upgrade their
management knowledge and capability, and team building skills with youth,

Other Accomplishments and Overall Status (Continue)

A workshop was held for pemanent secretaries and natianal youth
skills directors to identify workable measures to sustain the Pro
when USAID funding terminates. A mmber of recammendations in
support of longtermn sustainability resulted fraom this meeting.

Problems and Delays

This project lacked a Project Manager frum February to October 1
cansequently a number of activities are delinquent. Anmual work
plans and annual reports are outstanding for St. Kitts-Nevis,

St. Vincent, Grenada, and the OBCS gecretariat. St. Vincent has beer
particularly delinquent, has ot submitted any vouchers for
reimbursement during the period, and is urgently in need of
management action. Final reports are also outstanding for all three
graduated countries. 1

Major Activities or Corrective Actions During the Next Six Months

Obtain outstanding reports fram the graduated countries and workplans
for the remaining countries and OBCS.

Develop Scope of Work for final Project evaluation.

Liquidate balances for graduated countries and monitor status of
their programs to ensure instututionalization.

Monitor OECS follow-through on regimna aétivities.

Encourage attendance by all Permarent Secretaries at Regianal
Coordinators Conference in January 1992,



FROJECT STATUS REFORT

April 1, 1991 - September 30, 1991 A BX C

I. BACKGROUND DATA

FINANCIAL DATA

~Phage I

Phase 1II
Project Title: Regional Management Training Amount Authorized: DA Grant: original $2,700,000 $3,224,100
Project Number: 538-0148 Amount Obligated: DA Grant: original $2, 700, 000 $3,224,100
Date of Authurization:  original = 07/24/86 = amendnent 08/31/90 AMmount Camitted:: Period: $ - $ 235,068
Date of Obligation: original  07/28/86  amendment 08/31/90 Qumulative: $2,700,000 $ 235,068
PACD: ouriginal  01/31/89 amendment  12/31/95 Accrued Expenditures: Perfod - Projected: $ 325,000 $ 275,000
Implementing Agencies: University of the West Indies Pericd: $ 21,050 ~0-
Major Contractors: . Emst and Young Quulative: $2,442,993 -0-
AID Project Managers M. P. Morrissey Period - Next $ 200,000 $ 400,000
Status of CPs/Covenants: All CP's met for Phase I. CP's for year 1 Counterpart ' {
' of Phase II met or waived. 7 Contribution: - Planned: Co- $1,377,800
Covenants - two require monitoring ‘ Actual - -0-
"‘Date of Last Evaluation: 01/31/87 Next Evaluation: 31/08/92 % LOP Elapsed: ' 1008 43
Date of Last Audit: 00/00/00 Next Avdit: o6/92 % of Total Auth. Oblig. - 100% 1003
% of Total Oblig. Exp. © 4l% (1
% of Total Auth. Exp. 41% (1.
II. PROJECT PURPOSE Iv. PROJECT STATUS
The purpose of the anended project is to assist in alleviating the Planned BOPS for Phase II , Progress to date
shortage of skilled upper and middle managers by enhancing delivery , ;
of management education, training, research and consulting services i. Continued delivery of high Phase IT activities will be

to the Private Sector within the Eastern Caribbean.

III. PROJECT DESCRIPTICN

There are two camporents of the anended project:

A. . establishing and developing a Center for Management Development
(D) which will deliver high quality training, an Executive MBA
(EMBA) program, research and consulting/technical services to
the private sector and cther management training institutions in
the Eastern Caribbean; and

B. strengthening the faculty, undergraduate Bachelor of Science
(BSc) and Diplama of Managament Studies courses of the
Department of Management Studies of the UWI/Cave Hill).

quality, cost effective managament initigted in FY 92

training to top and middle
managers

ii. A fully institutionalized Center

for Management Development (OD)
* at UWi/Cave Hill

iii. Strengthened faculty, curriculum
and teaching materjals in the

Department of Management Studié
(DOMS) at UWI/Cave Hill



Major Outputs for Phase IT

i.

ii.

iii.
iv.

\'

vi.

vii.

viii

Xe

Senior
Executives and
Managers
trained

Other training
institutions
upgraded

EMBA program
developed
BBA students
graduated
Person-days

of research
and consulting
services

UWI faculty
trained
Course manuals
developed
Professimnal
and trade
Journals in
library
Textbooks
developed
PC's installed
and used

Planned

PROJECT STATUS REFORT

April 1, 1991 - September 30, 1991

Accamplished

10

36

15

20

IOP Period Qum.

Next

Period Period Cum.

40

40

40 35
40 o

1 1
10 0

% of LOP

C. Other Accomplishments and Overall Status

All CP's for the first dishursement have beel met or waived, and funds
advanced to WWI for Phase II activities.

Price-Waterhouse has been contracted to conduct demand and supply studies
for Management Training in the region. ‘

Two training seminars were held:

1) Caribbean Association of Electrical Utility and 2) East Caribbean
Group of Cumpanies for 35 persons. The textbook on Managing Financial
Institutions in a Changing Enviroment was develqaed

D. Problems and Delays

E.

This project lacked a Project Manager frcem February to October 1991.
addition, there was a lengthy delay by WWI in hiring a project director
(postion offered April 30) and subsequent failure to submit nominations
for the post of Deputy Director to AID (a CP), resulting in delay of Phase
II to effectively came an stream. The request for a change in . the
position of Deputy Director to Program Administrator and a waiver of above
CP was received by AID in August and has been agreed to. = The path is now
clear for implementation. ‘

Major Activities or Corrective Actias During the Next Six Months

1. Camplete supply/demand studies

2., . Hire Program Adninistrator.

3. Extend due date and cbtain UWI plan for establishing Reserve Fu
Covenant)

4, Obtain and approve annual work plan and gperational budget for
Project.

S. Establish Project Cammittee and initiate quarterly project review
meetings; UWI to prepare cquarterly reports.

6. Pranction and sales of new textbook.



II

Pruject Title:

Prouject Number:

Date of Authorizaciun:
Date of QObligacion:

PACD:

Implementing Agencies:

Major Cuntraccors:

AID Pruject Advisur:
Status of CPs/Covenants:

Date uf Last Evaluation:
Date of Last Audit:

PROJECT STATUS REPCRT

April 1, 1991 - Sepcember 30, 1991 . A:

BACKGROUND DATA

AIDS Cunmmunications & Technical Services

538-0161

original  09/30/88 amendnent  07/31/91
original 09/30/88  amendment 06/30/89
original  09/30/95

Caribbean Epidemiology Centre (PAHO)
Caribbean Family Planning Affiliation (CFPA)
Family Health Internaciunal (AIDSTBECH)
Academy for BEducatiounal Develupment
(AIDSOOM)

Samuel Duwding

CPs to First Disbursement - all met
Remaining CPs - all met

Cuvenants - all mec

January 1991

Audit requested for FY 92,

FINANCIAL DATA

Amount Authorized:
Amount Obligated:
Anuunt Cammitced:

Accrued Expenditures:

DA Grant:

Periud:

Cunulacive:

Period - Projected:
Period - Actual:

Cunwlacive:
Period - Next
Counterpart
Contribution: Planned:
Actual
% LOP Elapsed:

% of Tutal Auth, Oblig,
% of Tutal Oblig. Exp.
% of Tutal Auch. Exp.

DA Grant: original

$7,000,000
$5,082,600
$ 10,687
$3,566,735
$1,462,000
$1,756,530
$2,738,998
$ 700,000

Regional project; in-kind.
Satisfactory.

43%

73%

543%

39

II.

III.

'PROJECT PURPOSE

Tu assist Caribbean councries to escablish a capacity to develop
and implement cust-effective surveillance, informmacion,
education and intervention strategies in support of projecting
future trends and reducing the transmission uf HIV infection and
AIDS.

PROJECT DESCRIPTICN

The pruject will assist participating guvermments and
nun-govermmental organizations with three strategies in che

. nativnal and sub-regiunal Medium Term Plans for AIDS Preventiun

and Cuntrul: strengthening epidemiological surveiliance and
cuntrul systems, reducing HIV infectiun cthruugh sexual
transmision, and impruving management of natiunal prougrams.
Assistance to reduce sexual transnission of the virus will
include activities with buth guvermments and nun—govermmental
vrganizacions (NGOs) in public educatiun, training of heaith
care workers, the establishment of cuunselling prugrams, and
behavior change interventiuns to reduce the risk of infection.

A.
1.

2.

3.

4.'

PROJECT STATUS

Planned BOPS .

Operatijovnal databases

for HIV and AIDS in target
AIDS in program countries.

75% of adult pupulation

. can clearly assess their

risk level, and how to
reduce risk.

Guwermment and N3Os are

- capable of implemencing AIDS

preventiun prugrams.

50% increase in safe sex
practices by targeted high~
risk groups.

Progress tu Date

Established in all countries;
continued assistance needed o
improve frequency and accuracy
of reporting. ,
National KABP surveys indicate

that percentage of population
with knowledge exceeds 75%.

Pew NGO activities have starte
but gwvermment capability has
been .improved,

Foucused interventiuns with
high-risk groups in 4 cuwuncries
have established baseline
information and inictiated
behavior change.

é//
/!



B.

PROJECT STATUS REFORT -

April 1, 1991 - September 30, 1991

Major Outputs (Continue)

1.

PROJECT STATUS (Continue) B.
Plamned Accaomplished
A.  Planned EOPS Progress to Date This Next  This '
IOP Periad Period Period Qum. % of IOP
5. Enhanced skills at CAREC to Cammnications and social 5. Improved , - T
deal with AIDS and chronic marketing skills are being epidamiological
disease prevention. institutionalized at CAREC sentinel and
through addition of staff. periadic sero-
Long term resident TA is prevalence
planned, to further improve surveillance and
this area. reporting systems
at the natianal
leve] for: i
Major Outputs a) HIV prevalence 8 0 0 0 0 0
Planned Acocomplished b) AIDS prevalence 8 0 0 -0 8 100
This Next This c) ST incidence 8 0 4 0 0 0
IOP Pericd _Period Period Cum. $ of IOP |
Pilot tested O/R C. Other Accomplishments and Overall Status ,
interventions to The project paper supplement which describes phase II activities was
reduce sexual carpleted.  In consonance with phase IT activities, a ocooperative
transmission of HIV agreement was executed with the Caribbean Family Planning Affiliation
anong high risk (CFPA) primarily for cammnications intervention development. Additional
groups. 4 1 0 1 3 75 obligatins were mads to the ATDSOOM and ATDSTECH sub-projects for
Camparative cost continued project technical assistance as well as to CAREC for project
analyses of irplamentation.
various 3 7
interventimns. 10 0 2 o 3 30 Based on the analyses of completed national KABP surveys in three
- AIDS hotlines ocountries, the first phase of a new camunications strateqy aimed at
organized and motivating behavior change in youth was lamched. AIDS information
operational 6 2 0 2 4 67 hotlines were made accessible to Grenmada and St. Vincent, bringing the
Health care total number of countries with this service to four.
workers trained ) : ) L '
{n management, The results of two of the cost assesaments were presented at the
prevention, International AIDS Conference, and are currently under review by the
diagnosis, respective countries, with a view to follow up implementation.
treatment of STD Project-funded NGO activities have been initiated with three grants
patients & high—r far; a laboratory workshop for STD diagnostics was campleted, and plans
risk groups. 400 12 30 12 >600 >100 are being finalized for conducting training of private physicians and

phamacists using an algorithm for clincial diagnosis of STDs.




PRQJECT STATUS REPORT

April 1, 1991 - September 30, 1991 A:__BxX C:__
D. Problems and Delays 7 7 E. Major Activities or Corrective Actims During the Next Six Months
{Continue)

Activities in Antiqua and St. Kitts were limited during phase I

due to lack of government support for project interventions to be 3. Development and institutionalization of a program of

conducted there. Current indications are that there may be a - behavioral research at CAREC.

change of attitude in St. Kitts, but Antigua may contime to be 4. Inplementation of the second phase of the cammnications

problematic. canpaign aimed at Caribbean youth adopting safer sexual

: , practices, with full participation of CAREC, CFPA and
E. Major Activities or Ccrrective Actions During the Next Six Months technical support from AIDSCOM.
5. Implementation of full naticnal or modified KABP surveys in

1. Development of FY 1992 Implementation Plan. four countries.

2. Training of private sector physicians and pharmacists in at 6. - Efforts by CAREC/USAID to stimulate and increase project
least two countries, to use a simple algorithm for clinical activity in St. Kitts, Anticua, Monsterrat and the British
diagnosis and treatment of ocammon sexually transmitted virgin Islands,
diseases. . 7. Determination of contracting mechanisms for providing

technical assistance to CAREC beyond 9/30/92.
8. Mission discussions on reducing the impact of current
de-obligation/abligation regalations on the ACTS project.

-40-



PROJECT STATUS REPCRT

April 1, 1991 - September 30, 1991 A

I. BACKGROUND DATA

-Project Title: Caribbean Leadership and Devélopmt
Training

Project Number: 538-0173

Date of Authorization:
Date of Obligation:

PAXCD:

mplerenting Agencies:
Major Contractor:
AID Project Manager

original  06/29/90

original 06/30/90

original  06/30/98

University of the West Indies

Partners for Int'l Education and Training
Sylvia A. Samels

Status of CPs/Covenants: N/A

Date of Last Evaluation:
Date of Last Audit:

00/00/00
None

Next Evaluation: 00/00
Next Audit; 06/92

FINANCIAL DATA

Amount Authorized:
Amount Obligated:
Amount Ocmnit;ted:

DA Grant: original

Period:

Qmulative:

Period - Projected:
Period - Actual:

Cunilative:
Period - Next
Caunterpart
Contribution: Planned:
Actual
% LCP Elapsed:

% of Total Auth., Oblig.
% of Total Oblig. Exp.

"~ % of Total Auth. Exp.

DA Grant: original -

$10,000,000
- $ 4,817,383
$ -0
$ 3,855,026
$ 1,000
$ 125,226
$ 125,226
$ 150,000

Regional Project - In Kind

Satisfactory
16%
483%

3%

1%

II.

-41-~

I11.

PROJECT PURPOSE

This project has two components, the Latin American and
Caribbean Scholarship 1I ((TASP II) and Develogment (DT)
Components. The purpose of the CIASP II camponent is to equip a
broad base of leaders and potential leaders in OBECS countries
with technical skills, training and academic education, and an
appreciation and understanding of the workings of a free
enterprise econany in a democratic society. The purpose of the
DT camponent is to improve the productivity and efficiency of
the work force in the participating private and public
organizations.

PROJECT DESCRIPTICN

The CIASP II carponent of CLDT seeks to direct scholarship
opportunities to those with demonstrated leadership potential
across a brozd spectrum of academic and technical fields, with
particular emphasis on those fram socially/econamically

" disadvantaged groups. Areas of training will be those

identified in the Social/Institutional Framework. Training
uncer the DT canponent will focus on the priority areas

I bU e g | L |

identified in the RDSS and will camprise the following activities:
teacher training, starff development training for selected training
institutions, public sector training, training for personnel of
non-governmental organization and community groups, population and
fanily planning-related training, health training, managerial and
technical training in other selected areas.

v. PROJECT STATUS
A. Plamned BOPS

1. Returned scholars employed
in their areas of training and
are applying skills learned
in the U.S.

2. Scholars have benefited fram
the programs in terms of either

finding a job or having increased

responsibility or salary in an
existing ane,

3. A oore group of trained
professional managers and

technicians applying acquired
ski 3in loriity | ie.ds.

Progress to Date

Seven individuals have

" received training under this

Prcject and are all in jobs
applying the skills acquired.

Too soon to assess.
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PROJECT STATUS REPORT

April 1, 1991 - September 30, 1991

Major Qutputs : D. Problems and Delays
Planned ' Accanplished ‘the delay in meeting the CPs and in appointing project staff has
Next resulted in slow implementation of project activities. As a result,
Lo Pperiod Qum. Period Period  Cum. $ of 1P there will be no long-temn placements for this year. However, we
will double the number of placements for next year.
Trainees M FEMEM EME ME M FE M E ' | '
E. ‘Major Activities or Corrective Actions During the Next Six Months
CLASP II , ' ‘
Long-temm 50 33 00 0 0 00 0O 0 o 0 0 1, Design and host orientation program for new project staff.
Short-tem 4 37 0 60 0 0 0 0O OO 0 0 0 0 2. Design applicati.n foms for the develompment training camponent
: ' of this project. :
DT Camponent 3. Travel to participating islands to brief them about this new
Long-term 60 40 0 0 0 0 0 OC OO 0 0 0 0 project and introduce them to the UWI project staff. :
Short-tem 240160 6 1 6 112 8 6 1 6 1 3 6 4. Work with UWI to finalize arrangements for the AIDS Bducation
In—country 180120 0 0 0 0 0 O O © 0 0 0 O

Other Accamplishments and Overall Status

Based on the results of interviews held by the UWI, the UWI Selection
Board has recammended, and the Mission approved, naminations for the
project-funded positions of Coordinator and Training Specialist. The
incumbents of these positions came on board in September. The
positions of Adninistrative and Secretary have also been filled and
these individuals have already cammenced work.

! b 1 ' LI . LI | e ' " 1

and Counselling Workshop scheduled to be held in St. lacia in
November 1991. ?



PROJECT STATUS REPORT

April I, 1991 - September 30, 1991 A_ Bx C_
I. BACKGROUND DATA FINANCIAL DATA
Project Title: Presidential Training Initiative Amount Authorized: = DA Grant: original $ 435,000 amended $16,853,7
for the Island Caribbean Amount Obligated: DA Grant: original  § 435,000 amended $16,853,7
Project Number: 538-0640 Anount Commi tted: Period: $ 0
Date of Authorization:  original 08/29/86 Cumilative: $16,705,406
Date of Obligation: original 08/29/86 Accrued Expenditures: Period - Projected:  § 1,000,000
PACD: original 09/30/92  amended to 09/30/%4 Period - Actual: $ 754,716
" Implementing Agencies:  Organization of Fastern Caribbesn States Cumlative: $12,131,893
Major Contractor: Academy for Educational Develoment (AED) Period - Next $ 450,000
AID Project Manager Sylvia A. Samuels Counterpart
Status of CPs/Covenants: N/A Cantribution: Planned: Regimnal Project - In Kind
Date of Last Evaluation: 06/91 Next Evaluatian: 00/00 Actual Satisfactory
Date of last Audit: Nane Next Audit: Requested for % LOP Elapsed: 63%
FY 92. 4 of Total Auth. Oblig. 100%
4 of Total Oblig. Exp. 7%
- % of Total Auth. Exp. T2%
II. PROJECT PURPOSE 1v. PROJECT STATUS |
To increase the number of U.S. trained people fram socially or A. Planned BOPS Progress to Date

economically disadvantaged populatians, including youth and
wamen, who exhibit leadership potential and who would not
otherwise have the opportunity to obtain training in the United

States.

II1. PROJECT DESCRIPTION

The PITIC program seeks to direct scholarship opportunities to
those with demanstrated leadership potential across a broad
spectrum of academic and tecimical fields, with particular
emphasis an those from socially/ecaonomically disadvantaged

groups.

While priority groups for inclusion in the PTTIC are

1. 470 people provided
ghort-term technical training.

2. 209 people provided
long-term training.

tailored to the needs of the respective participating countries,
the general focus of the program is on Agriculture, Econamics,
Business Studies, Education (including teacher training),
Natural Sciences, Hotel Msnagement, Mathematics, Statistics and
Bngineering.

576 people have been provided

short-term technical
training. All of these
people have campleted

their training and returned
home,

2253p90p1e provided long-term
training. Of this number, 149
people are still in training.

i / _,"*-—"’



PROJECT STATUS REPCRT
April 1, 1991 - September 30, 1991

B. Major Outputs D. Problems and Delays
Planned Accamplished None.
Next ,
P Period Cum. Period Period Cum. % of LOP E. Major Activities or Corrective Actions puring the Next Six Months
1. Trainees MF MF MF MF MF MF M F 1. Continue the process of identifying undisbursed project funds.
Long~-tem 3 2 00 o0 00 00 3 2 100 100 2. Camplete reviow of RDO/C Grenada's training files.
Short-tem 683 00 00 00 00 6232 91 9%

C. Other Accamplishments and Overall Status

There are no activities ongoing under this Project. All-of the
trainees have campleted their training and returmned hame. Mission
staff is working to identify residual funds under individual PIO/Ps
and amend these to deobligate the funds. When this process is
campleted, a detemmination on the reprograming of these funds will
be made.

" Mission staff is also reviewing RDO/C Grenada training files under

this Project to determine the number of trainees who actually
received scholarships as well as the funding status of all trainees.



PROJECT STATUS REPORT

April I, 1991 - September %0, 1991 A_Bx C_ |
I. BACKGROUND DATA FINANCIAL DATA :
Project Title: LAC Training Initiatives II Amount Authorized: DA Grant: original § 500,000 emended $2,371,92¢
Project Number: $98-0640,17 ' Amount Obligated: DA Grant: original 500,000 amended $2,371,92
Iate of Authorization:  original 02/14/85 Amount Committed: Period: ‘ -
Date of Obligation: original  02/14/85 Cumlative: f,m 029
PACD: original 09/30/90  amended to 09/30/% Accrued Expenditures: Period - Projected: 10,000
Implementing Agencies:  None Period - Actual: $ o
Major Contractor: PIET Cumilative: $2,1717,271
AID Project Menager Sylvia A. Samels Period - Next $ 500
Status of CPs/Covenants: N/A Counterpart ‘ ,
Date of Last Evaluation: 06/91 Next Evaluation: 00/00 Contribution: Planned: Regianal Project - In Kind
Date of last Audit: None Next Audit: Requested for Actual Satisfactory
FY 92 % 10P Elapsed: 67%
% of Total Auth. Oblig. 1008
€ of Total Oblig. Exp. 8
4 of Total Auth. Exp. &%
II. PROJECT PURPCSE v, PROJECT STATUS
To increase the number of U.S. trained public and private sector A. Plamed BEOPS Progress to Date

II1.

individuals, especially the disadvantaged, at the plamming,
implementation, technical and administrative levels,

PROJECT DESCRIPTION

. The project will provide funds for training in the United States

of regimal government and private sector persamel., All lmg
and short-term training programs will respond directly to
priority ecanomic and social development arems. Training will
be provided in the areas of agriculture and rural development,
health and mitrition, human resoure development, energy,
population, environment, science and teclmology, plaming and
institutional develomment.

1, 102 people provided
short-term technical training.

2. 3 people provided
long-term training at the
undergraduate level.

3. 2 people provided -
training at the graduate
level,

94 people have been provided

Fully achieved.

Fully achieved,



B.

1.

'Co

PROJECT STATUS REPCRT

April 1, 1991 - September 30, 1991

Major Outputs

Planned Accanplished
Next
P Period Cum. Period Period Cum. § of LOP
Traiees M F MFM EMF MF M F M F

Long-term 167112 0 0101 77 O O 4721 127 98 89 88
Short-term 282 188 17 7172 20512 8 17 6 171 203 61 108

Other Accamplishments and Overall Status

To date, a total of 601 scholars have received Presidential awards,
301 of whan have been wamen.

buring the period in review, USAID hosted its 1991 Annual Scholars
Meeting at the Old Daninion University in Norfolk, Virginia. The
theme for this year's meeting was "BEnvirommental Planning: Concerns
for the 2lst Century". This was the first year that interested
scholars were asked to sulmit an application to attend the Meeting.
Surprisingly, 77 scholars applied and participated in the Meeting.
The Meeting provided them with a forum for the exchange of
information relevant to the envirommental concerns both in the U.S.
and the region.  The program included a cambination of lectures, site
visits and discussions with camunity resource people. It was
particularly interesting that several scholars only learnt of
activities ongoing in their ocountries through this meeting.

The Mission continues to work with Alumni Associations in the region
to implement its follow-on program. During the period in review,
the Mission staff member responsible for follow-on visited the
remaining islands to detemmine the level of enthusiasm among the
recently retumed participants for the Alumni Associations and to
assess their progress to date. The Antigua Alunni Associations held
its first Annual General Meeting in September and was addressed by
the USAID Mission Director and the Charge d'Affaires of the American
Brbassy in Antigua. USAID used the event to present Awards for
autstanding perfonnance to scholars who had graduated with GPAs of

‘3.5 and over.

D'

E.

Problems and Delays

None.

Major Activities or Corrective Actions During the Next Six Months

1.

2.

3.

4.

Continue to work with the Alumni Associations regarding
follow—t.p activities.

Work with the Academy to identify apperriate group training
programs for short-term trainees.

Work thhtheAcadmytoplanmx“yearsArmalSdnlars
Meeting.

Work with the public and private sectors to identify short-tem
naninees to utilize short-term awards.:

Design a Re—entry Seminar and test it in either Antigua or -
Grenada.



PROJECT STATUS RERCRT

April 1, 1991 - September 30, 1991 A Bx C_
I, BACKGROUND NATA FINANCIAL DATA
Project Title: Investment Pramotion and Export Development Amount Authorized: ESF/DA Grant: original $ 8,000,000 amended to $17,200,000
( IPED) Amount Obligated: DA Grant: original $ 1,252,365 amended to $16,821,116
Project Number: 538-0119 Amount Camnitted: Period: $ 212,665
Date of Authorization: original 08/30/84  amendment 02/26/87 Cumlative: $16,743,712
Date of Obligation: original 08/30/84  amendment 06/04/87 Accrued Expenditures: Period - Projected: $ 450,000
PACD: original 09/30/87 - amendment 12/31/89 Period Actual: $ 244,289
original 12/31/89  amendment 04/30/90 Qrulative: $16,033,159
original 10/31/90 amendment 10/31/92 Period - Next: $ 405,000
Implamenting Agencies: Organisation of Eastern Caribbean States Counterpart
Major Contractor: None Contributions: Planned: $ 374,677
AID Project Advisor: Cecilia Karch Actual: $ 404,59
Status of CPs/Covenants: N/A While the financial data reflects the entire LOP, the narratiwe only covers
Date of Last Evaluation: 6/89(ECIPS Amend) Next Evaluation:None Plarmed the ECIPS Amendment period fram February 1987. | ‘
Date of Last Audit: None (First) Next Audit: Scheduled ‘
for 05/01/92. % LOP Elapsed: 8%
% of Total Auth, Oblig. 98%
% of Total Oblig. Exp. 95%
$ of Total Auth. Exp. 93%
II.  PROJECT PUROSE III. PROJECT DESRIPTION (Cont'd)
To develop natimal and regional capability to identify and pramote management fund to the OECS Secretariat. The project also finances the
private investment in productive, export oriented husinesses in the Business Center, located in Barbados and technical assistance amd PSC
Eastern Caribbean., contractual support to the project. Prior to the 1987 amendment, this
project principally funded the Project Development Assistance Program
II1I. PROJECT DESTRIPTICN {rDAP) adninistered by Coopers and Lybrand (CsL). In 1987 the OECS

The present phase of the project consists of three principal elements: a
grant with the OBCS to fund the Eastern Caribbean Investment Pramotion
Service (ECIPFS) in Washington, D.C. This includes financial support to
ECIPS; funding for the eight OBCS natiomnal pramotian agencies; and a

oountries approached USAID and requested assistance to launch an
indigenous pranotion agency, ECIPS. The expatriate C&L program was
phased out in 1988. USAID and the OBCS reached agreement on funding
ECIPS for another two years in March 1990. The grant campletion date is
Augqust 1992, !
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IV.  PROJECT STATUS

A.

4.

B.

1.

2.

Planned BOPS

A regional investment
prantion agency partially
suppnrted financially by OECS
States operating in the U.S.

Established formal lines of
cooparation between the
regimal off-shore investment
agency and natimal investment
pranntion agencies.

Increased foreign investment
in the Eastem Caribbean.
-atributable to ECIPS.

Increased employment directly

attributable to new foreign
investment.

Major Outputsh*

PROJECT STAIUS REHRY

April 1, 1991 ~ Seotember 30, 1991

Progress to Date

ECIPS operative. All OECS
countries, except Antigua, are
making contributions to BECIPS.

Secondnents to ECIPS and
other formal mechaniams work-
ing to ensure collaboration
between ECIPS and the IDCs.

33 new im)estments ard
subcontracts directly
attributable to ECIPS.

936 new jobs directly
attributable to ECIPS.

Planned Accamplished
Next

I0P Period Qm. Periol Periad Cum. $ of IOP
Regional Investment 1 -0- 1 -0 -0~ 1 1003
Pranotion Agency
Established.
Mumber of referrals 750 300 750 100 400 1193 15%
made to IDCs by ECIPS
Number of investor 100 35 122 20 55 177 18
visits to ocountries
fran PCIPS referrals.
Foreign Business/ 25 2 S 2 5 33 138
starts expansims.
Numbers amployed* 750 25 750 50 136 936 124%

fram investments.

B. Major Outputs (Cont'd)

Planned Aconmplished

Next

IOP Period Qum. Period Period Q. % of IOF

6. Project Assistance** 8 -0- 8
in investment policy
formlation.

7. Number of Technical** 20 -0- 28
Assistance programs
for IDCs.

8. Numbers trained under 55

project.**

—0- -0~ 8 1008

F-0- - 23 138

-0- 83 -0- 83 1

* This is best estimate on increase in mnber of jobs. Tstimate based on
ECIPS' projections
** The project has campleted the T.A. and 'I‘rammg camponent
designed for ECIPS and IDC staff. . ‘
*+* Outputs having been met, or executed the planned projections are -
revised for FY 92 and will be incorporated into the nert SAR.

C. Other Acoomplishments and Overall Status
ECIPS

1. As reflected in data in the Major Outputs, the project has met or
exceeded all its target outputs established in the 1987 project
anendnent.. : -

2. OECS goverments have contributed required funding ahead of the ta
date for 1991.

3. First phase of OECS Financial Managememt Project completed in May.

4, ECIPS helped organize and bring potential investors to EXFO '91 held
in Antigua in July.

S. BCIPSq:aworedaBusinessFonmputmtytheStateDeparmm for

 Prime Minister Eugenia Charles of Daminica in Washington July 25.

6. New Executive Director of ECIPS assumed post August 1, 1991.

7. Director of U.S. Business and Camercial selection process complet
and new Director appointed.

8. ECIPS Board Chaimman attends Point Four Program in Puerto Rico in

September.
9. Joint BCIPS, IDC, ECIPS Board, AID, 0EKS meetings held in Antigua
August 19 - 20.

10 IQC contract with Price Waterhouse for Phase 2 of OBCS Financial
Management Project negotiated and signad in August. k;/

H n



PROJECT STATUS REPORT

D. Prublems and Delays

E. Major Activities or Corrective Act During the next six munths

The auchurized ceiling of the IPED Project has tou be amended tu meet 1. Juint ECIPS Buard, AID, OBCS, IDC Meetings in St. Lucia Nov

prupused pruject grant and project persunnel cuntractS. This is and 13. ‘

principalty due tu the fact that the Missiun decided to seize the :

oppurtunity to cuntinue assistance to the OECS in financial management. 2, BECIPS and IDC participation at Miami Ounference and several
: shuws.

Under Cunditiuns Precedent tu Amendment No.6 to the IPED Prouject grant

agreement, signed July 31, 1990, the OBCS was instructed tou upgrade 3. ECIPS 3 year Work Plan and Marketing Plan to be presented t

their accwuncing and incernal cuntruls system, LAC Financial Trade Miniscers ac Heads of Govermment meeting in November.

Manageament Pruject pruvided diagnusctics and design assistance. ]

Huwever, implementatiun uf the system, hardware and suftware have been 4. Business Center Directur makes famitiarization trip tu OECS

funded largely through the OBCS grant of cthe IPED pruject. When cwuncries and cumpletes 1992 workplan.

cutpleted, this activity of IPED will benefit all the projects USAID ‘ ,

has with the OBCS, as well as place the OBCS in a much better pusition 5. 1992 cuuntry cuntributions to ECIPS sent to OBCS by Decembe

tu do budgeting and planning and wu acoess uther donur funds. It is 1991, ' !

cunsidered tu be a majur success tu date by buth parcies. S
6. OECS Financial Managament Pruject installs new acouunting system

Huwever, the financing of che abuve has further depleted the already throughout OBCS agencies and conducts a wurkshop for agency
tight funds allucaced tu IPED. The project has unly $385,000 remaining . accuuntants. ; :
' befure the $17.2 million ceiling is reached. It must be remembered :
. that IPED is an umbrella project, in existence since 1984, under which 7. Amend authorize ceiling to meet countractual and grant agreements.
' RDO/C has implemenced many sub-projects in the area of investment '
prunccion and expourt development. 8. Prepare a TN.
Seocondly, ECIPS is merely three years vld. To date, RDO/C has 9. Amend LOP authorization.
ocuncributed the relatively small figure of $2.2 million vo the .
fledgling insticution which is shuwing guod prumise in meeting the ) 10. oObligate $32,000 in First Quarter of FY92.

invesument pruanution needs of the Eastern Caribbean states. The OBCS
guvernments have indicated their cummitment to cuntinuing tu supporc
ECIPS, and in fact, at present cuncributions are running ahead of
schedule. The guwermments have infurmmed RDO/C thac they plan shortly
to submit a financing propusal to the Missiun which will propuse joinc
funding for the next twu years.

s =

"l||'l!"| '||"'l"ll|'! PR RN T Con o [T I . » i | | oy



PROJECT STATUS RERCRT

April 1, 1991 - September 30, 1991 A _ 'B x C

The proje-t provides credit, technical assistance and training to OBCS

facility established.

micro, small and medium scale enterprises, under the project management of

CAIC, through individual National Development Foundations and WID.
Technical assistance and training, primarily for the SMEs, is provided

also by IESC. The project also provides budgetary support, at a
decreasing rate, for CAIC core costs as well as selected special
activities such as private sector policy advocacy.

I. BACKGROUND DATA FINANCIAL DATA
Project Title: Small Enterprise Assistance (SEA) Anount Authorized: DA/ESF Grant: original $10,000,000 amended to $14,510,0
Project Number: 538-0133 Anount Obligated: DA/ESF Grant: original $ 2,630,000 amended to $14,329,7!
Date of Authorizatian: original 02/25/86 Amount Committed Periad: $ 1,197,328
Date of Obligation: original 03/14/86; last obligation 09/25/91 Cumilative: $14,174,816
PACD: original 02/24/91; extended 02/23/92 Accrued Expenditures: Periad — Projected: $ 1,000,000
Implementing Agencies: Caribbean Association of Industry and Period Actual: $ 1,068,640
Camerce (CAIC); Intermnational Executive Qrulative: $12,893,554
Service Corp (IESC) : Period - Next: -$ 1,436,234
Major Contractors: None Counterpart
AID Project Officer: Peter R. Medford Contributions: Planned: $ NN {Regional Prog
Status of CPs/Covenants N/A Actual: $ NNE (Regional Program
Date of Last Evaluation: 09/89 Next Evaluation: End of project
Date of Last Audit: 12/89 Next Audit: 12/01/91 % LOP Elapsed: 93%
(Indirect only) % of ‘Total Auth. Oblig. 983
% of Total Oblig. Exp. 893
. $ of Total Auth. Exp. 88y
v
II. PROJECT PURROSE ) IV, PROJECT STATUS :
To increase the ability of local entrepreneurs to establish, expand, or A, Plamned FOPS Progress to Date
increase the efficiency of their micro-, smll~, and medium-scale S
_ enterprises in order to produce and sell their goods and services in 1. Increased production and NDF supported fimms continued +
lomal, regional and extra-regional markets. To strengthen CAIC ard its sales of local goods and substantial increases in prod
affiliates to enable them to effect policy change favorable to private sarvices by client fimms. and profits. Intensive TA to
enterprise development and to improve their delivery of husiness-related resulted in increased output ai.
development services, employment.
III. PROJECT JESCRIPTION 2. Innovative SME credit In April 1988, RDO/C agreed to a

working capital facility as

- qualifying in this category. A

Working Capital Fund was tested :
Dominica during 1989 with favoral
impacts on beneficiaries. Prog
for Daminica and St. ILucia were
approved in 1990,

P



IV. PROJECT STATUS (OIN'T)

Al

B. Major Outputs

1.
2.

3
4.

Plannad EOPS

Improved local amd regional
supporting services for
gnall and medium scale
‘entrenreneurs.,

CAIC and its affiliate
organizatims in 9 Caribbean
oountries are financially
viabla,

Inmproved tax and invest-
ment laws.

. Planned

PROJECT STATUS RERCRT

April 1, 1991 - September 30, 1991

Progress to Date

The NOC concept was modified in
Ppril 1988 allowing the utiliza-
tion of functioning private sector
institutios for brokering technical
assistance to SMEs. Institutions in
seven islends are now brokering TA.
The 1989 LBII evaluation stated that
the project has had a favorable
impact on local amd regional
supporting services for SMEs.

(QAIC is now generating 100% of
support. for its core functions

of policy advocacy, cammunications
and membership development and
adninistration, Four of the
affiliates have attained viability
levels of 70-80% at this time. The
affiliate development program is no
longer being funded under the project.

A QAIC tax study done in 1986 led to
liberalization of taxation across the
region, In 1987, CAIC produced a
study urging the Heads of Goverrments
to adopt the proposed CARIOM
Enterprises Regime (CER). The CER
became operational - in October 1988.

“Accanplished

B. Major Outputs

Planned

Accamplished
~Next '

IOP Period Cm Period Period Om. g of I

Estab. SME Credit

Mech. (disb.) $.0.2n $0.1m $0.2m -0- $0.1m $0.2n
Pol. Studies Prod. 3* -0- 3 -0 ~0- 3
Prov. TAST to affil. 204 45 n/a n/a 29 609

(person days)

IESC TA interventions 96 24 24 }24 17 17

(April 1991 start)

*Original target of five subsequently reduced throush redistribution of
funds.

{8) refers to wamen beneficiaries

C. Other Accomplishments and Overall Status

The PACD for the project was extended to Febmaxy 23, 1992 ard the
Authorization increased to $14,510,000.

1,

Next

Establish Regional

Coord. Unit 1 -0~ 1 -0~ 0 1 1002
Assist Micro Fimms

thru NDPs/MID 2,840 732 2330 610 55 3,325 117
Provide TA to SMEs 1,020 244 820 200 46(28%) 490  48%
Provide Training

to SMEs (persans) 2,000 535 1554 446 325(45%) 1757

2.

8n

Folloding a March 30 approval of a PP supplement which increased th
authorized LOP and extended the PAXD, a resumption in the flow of £

to SME and micro enterprise activities through CAIC/RQU cccurred.
result, forty-six technical assistance interventions to SMEs were
executed during the period while 10 training courses for entrepreneurs.
were held in subject areas such as hotel management, general manageme
and construction. Through the NDFs, grproximately $400,000 was pr.
for loans and technical assistance to the micro sector.

Both the SEAP Regional Coordinator and the RDO/C Project Officer
undertook field trips to the participating institutions with'a vi~
revitalising the program and to cummﬂcate USAID's cammitment to .
activities,

Thirty nine amall husinesses fram Barbedos and the Eastern Caribbea
states exhibited their products at the OBCS Exposition in Antigua al
end of May with SEAP assistance. The proprietors reported encoura_
response to their goods. A collaeral event at the exposition was
seminar on "Entrepreneurial Develomment™, co-sponsored by SEAP and
The discussion identified a rumber of matters requiring sustained
attention e.g, the need for national policies on amall business, the
creation of opportunities for the emergence of small husiness and the
availability of resources for supporting small business.

i

J




C.

3.

D,

PROJECT STATUS REFPORT

April 1, 1991 — September 30, 1991

Other Accplishments and Overall Status (cont'd)

During th2 period, USAID signed a one year $300,000 direct grant with
IESC to provide TA to SEAP-type SMES and micro enterprises.  IESC has
completed 17 interventions during the period. A specific
SEAP-facilitated initiative started last year at the Daninica Cooconut
Products Ltd, to increase the productivity of workers, received a
further stimulus with a three month attachment by two IESC wolunteers.

- Pinancial reviews on all the NDFs and WID Ltd were canpleted by RDO/C's

Oontroller staff. Generally, management and control of the loan
portfolio was good, but varying aspects of intemal controls were found
to be deficient at different institutions. CAIC has been advised of
the deficiencies and requested to monitor implementation of the
recammendatians by the sub—grantees.

RDO/C maintained reqular dialoque with CAIC on their progress towards
campletion of a husiness plan for the proposed Private Sector
Development Center as we have been waiting on their proposal for a
center before finalizing design of a follow-on project.

USAID and CAIC contimued to receive regular television, newspaper and
radio publicity for the successful implementation of training,
technical assistance and NDF activities across the regian.

Problems ana Delays

Design activity for a follow-on project camenced in the fall of 1990
with a view to having a PP approved and funding obligated sufficiently
early to enable a continuous flow of funds to the NDFs starting January
1991. This did not occur due to a delay in reaching agreement on a new
gtructure for adninistering the project. The delay in resolving the
matter resulted in a disruption of several months in implementation of
this project. Since resolution of the matter is essential for
finalization of the PP, SEAP was extended through February 23, 1992.

D.

E.

- Problems and Delays (cont'd)

1.

Funding was interrupted to WID Ltd while it took actions to initiate
a restructuring exercise consequent upon the findings of separate
USAID and QAIC institutional reviews.

Major Activities or Corrective Actions During the Next six Months

Quarterly meeting of SEAP Policy Camnittee.

The mission will finalize design of a follow-on project which will
focus on the survivability of the NOFs which are inwolved in the
delivery of programs under SEAP, Cbligatim should take place
before the PAXD of SEAP,

CAIC will be requested to report on actions taken by itself and
respective NDFs to implement the reccrmendations made in the
management and financial reviews. :

QAIC Executive Board meeting on Octoter 30, 1991 agreed to pursue
the PSDC concept and RDO/C is in discussion with the Poard on the
matter.

RDO/C and CAIC will monitor progress of a restrmturing program
being implemented by WID Ltd. :

RDO/C will collaborate with CAIC to ensure that adequate staff
resources are recruited for effective irmplementation. -



PROJECT STATUS REFORT

Using equity, a non-traditional fom of agribusiness financing, the
AVT contributes to agricultural diversificatio in the Eastem
Caribbean. Major project camponents of this one time agricultural
assistance project now an institutianal development project include
Investments ($12 million) AVI Adninistration ($1.9 million),
Caomercialization Fund ($500,000), Long-temm TA ($1,374,000), and
Core Cont ractor ($5,342,000).

April 1, 1991 - September 30, 1991 A_Bx C__
I. BACKGROUND DATA FINANCIAL DATA
Project Title: Agricultural Venture Trust (HIAMP) Amount Authorized: DA Grent: original $22,727,000
Project Number: 538-0140 Amount Obligated: DA Grant: original $ 6,637,000 amended to $18,0
Date of Authorization: original 07/20/86 Amount Camitted: Period: $ 2,386,024
Date of Obligation: original 09/29/86 (AvT), 07/20/86 (ECAD) Qrulative: 816,052,046
: revised 09/23/88 (AVT), 08/25/88 (ECAD) Accrued Expenditures: Periad - Projected: $ 1,500,000
revised 07/08/89 (Avr), 07/08/89 (ECAD) Period Actual: $ 2,051,882
revised 03/29/90 (AVT) Qmulative: $13,843,755
PACD: original 07/20/91, revised 07/15/93 Period - Next: 8 2,900,000
Implementing Agencies: Agricultural Venture Trust Counterpart | )
Major Contractor: Development Altematives Inc. (Terminated) Contributions: Planned: Regional Project -In-Kind
AID Project Advisor: James T. Grosananmn (W. A. Kedrock, Advisor) Actual: Satisfactory
Status of CPs/Covenants: All met :
Date of Last Evaluation: 03/89, 08/91 (pfolio only) Next Eval. 01/93
Date of Last Audit: 02/28/90 Next Audit: 12/01/91 $ LOP Elapsed: 75%
% of Total Auth. Oblig. 808
% of Total Oblig. Exp. 7%
' % of Total Auth. Exp. 618
II. PROJECT PURPOSE v, PROJECT STATUS
Contribute to foreign exchange earnings by investing equity capital - Planned EOPS 1
*n the regional agribusiness sector, focusing on export of la Camercially successful, AVI-financed agri-husiness firms, growel
ron-traditianal agricultural products and competitive import associations, etc. exporting from and within the region, creatinc
substitution, and to demonstrate attractive retums on capital at and saving foreign exchange. ‘
acceptable lewvels of risk. i !
: 2a Bank lending to agricultural enterprises.
II. PROJECT DESCRIPTICN i

Progress to Date

1b AVT Investments ‘ i

: Approved Signed - Disbureed
Number, w/follow-on 40 32 30

Value ('000)* $7,888 $6,565  $6,143
*Plamed value of investments, including follow-on investments.

i At 4
F (-
\_____...-’-) i )



PROJECT STATUS REPORT

April 1, 1991 - September 30, 1991

2 Leverage of AVT Financing ('000)*

Approved Signed Dishursed
New Debt . $3,580 $3,495 $2,223
New Equity** $10,226 $8,461 $7,201
Leverage Factor 1.7 1.8 1.5

*Planned financing for approved and signed investments, Actual
financing achieved for disbursed investments
**Includes cash, oconverted debt and in-kind capital.
PROJECT STATUS (cont.'d)
Major Outputs
Planned Accamplished
NEXT

IOP PERIOD QUM PERICD PERIOD QUM % of IOP

1. Investments* 35 2 26 2 6 32 91%

2, Dishursements($) 12m 857k 8,9m 357k 2.3 6.Im 51%
3. CanFund**($) 500k 36k 373k 36k 35% 458k 9%
4, Cther Finc. ($) 8n 578k 4.5 578 1.7n 9.4m 1178

*Signed equity and reimbursable grant investments, including follow-on
**Camercialization Fund used for advancement of production, product or

marketing innovations, adaptations, or trials.

Other Accarmplishments and Overall Status

Adninistration: For fiscal year 1991 (FY91) the AVT:

* ppproved investments worth $2,450,000, 122 of its $2 million
target.

* Signed investment agreements for $1,930,000 121% of its $1.6
million target.

* Dishursed $3,441,000 in investment funds, 114% of its $3 million
target.

* Saved 1B8% on its FY91 opening budget, expending $1,065,670 during
the period.

C.

Other Accamplishments and Overall Status (cont'd)

In other matters...The AVT discussed merger with Caribbean

Food Corporation, another agribusiness financing institution, with
a predaninantly debt oriented portfolio...The AVT had

discussions with, et. al., the InterAmerican Develomment Bank, the
InterMmerican Investment Corporation and the European Econamic
Camunity. The AVE seeks $10-$15 million in additimal investment
funds...The AVT closed the audit recamendations during the
periad...RDO/C submitted a report to AID/W detailing AVT success
in FY 91 and requesting authorization to obligate first quarter
funds when available. (The report elaborates on some of the
information provided here)... The AVT started charging fees for
its services and eamed $61,800 fram four investment...Five AVI
investments appeared on a regionally televised news magazine

show, in three installments highlighting the diversified nature of
the agribusinesses and the AVI's role in ﬂnancing and steering
these investments.

Portfolio: The AVT contracted with a senior venture capital
consultant to assess its initial 11 investments. Given the AVI's
anall and relaively new portfolio, the consultant projected a
range of retums under varying circumstances. Dropping the high
and low figures, the retums ranged fram 4% to 8%. The consultant
found this "quite respectable” for such a small, developing
portfolio. Moreover, the returns campare favorably to that
achieved by U.S. agriculture with its larger markets developed
distribution system and more sophisticabed technology. As the
oonsultant noted "...the retum on investment produced by U.S.
agriculture has ranged in most years fram 5% to %, as calculated
by Morgan Stanley using U.S. Department of Agriculture fiqures®.

The consultant commented on the AVI's develogment as-an
institution, stating,

"The AVT is luilding a strong capability to select, analyze,
supervise and otherwise care for the portfolio. It has developed
impressively fram the time of BCAD," ([Fastem Caribbean
Agricultural Develomment, ECAD, was the core contractor for the
project from inception te late 1989.1

m...
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PROJECT STATUS REPCRT

April 1, 1991 - September 30, 1991

"The AVT has progressed well up the experience curve, placing it
at a point that no other regional equity financing institution has
matched. The AVT has a solid track record and sound management to
offer other donor agencies, foundations or private concems.”

During the six months the AVT added investments in, et. al.,
flower production, inter-island freight service, fruit juice
processing, and pig and sheep productim.

Problems and Delays

To maintain the mamentum of its program and continue the sucoess
it realized in FY91, the AVT requires first quarter FY92 fumiing.
RDO/C submitted a request to AID/W (Bridgetown 05288, dated
09/24/91) for swch first quarter funding.

The AVT has committed $3.13 million of its current $3.56 million
pipeline, leaving $430,000 for new investment commitments for the
first quarter of FY92, and estimates total camitments oould reach
$1.7 million during this periad. Thus, the AVT has a potential
obligation shortfall of $1.27 million ($1.7 million - $430,000).

As the AVT can only camit obligated, uncamitted funds to an
investment, delaying a first quarter FY92 obligation would curtail
the AVT's ability to make investment cammitments during the
quarter. Thie would effectively {: seze the project, negatively
impacting on the AVI's ability to achieve its FY92 objectives and,
as a result, LOP abjectives.

E-

1.

Major Activities or Corrective Actions mfrm the Six Months

Among the recamendations made by the genior consultant that RDO/C
and the AVT will analyze during the next six months are:

- Extending the PACD for three years, ftan July ]S, 1993 to July
15, 1996, making this a ten year project.

-~ Providing the AVT greater flexibility to apply its funds as
loans and to own more than 49% of a campany.

- Providing additicnal investment funds.

~ Reach decision (go/no qo)' fram one pctential source of funds.

Continue carrmnicatims program,
Approve five investments.

Sign five agreements.

Dishirse $2,500,000.

Earn $100,000 in fees.




PROJECT STATUS REPCRT

April 1, 199] - September 30, 1991 A__B_CX_
BACKGROUND DATA FINANCIAL DATA
ject Title: Caribbean Law Institute Amount Authorized: DA/ESF Grant: original $3,000,000 amended to $5,971,000
ect Number: 538-0165 Amount Cbligated: DA/ESF Grant: original $1,500,000 amended to $5,971,000
of Authorization: original 08/01/88 Amount. Camitted: Period: $1,481,805
of Obligation: original  (8/16/88 Cumulative: $5,952,805
PACD: original 08/16/88 amended to 08/31/93 Accrued Expenditures: Period - Projected: $ 500,000
Inplementing Agency: Florida State University (FSU) Period - Actual: $ (789,213)
University of the West Indies (UWIL) cunulative: $2,201,487
or Contractors: None ~ period - Next $ 800,000
_roject Adviser: Dennis Darby Qounterpart
e of Last Evaluation: 06/12/91 Next Evaluation: 02/15/93 Contribution: Planned: Mone :
pate of Last Audit: None. First audit scheduled for 6/1/92 Actual None |
$ LOP Elapsed: 62%
% of Total Auth. Gblig, 99%
% of Total Oblig. Exp. 37%
% of Total Auth. Exp. 37%

,II.

III.

PROJECT PURPOSE

To provide a framework within which the Caribbean Law Institute, will
provide the necessary expertise to harmonize and reform various
cammercial and other laws of Commorwealth Caribbean countries.

PROJECT DESCRIPTION

The Caribbean Law Institute Project is a regional initiative designed to
provide assistance to the Fnglish speaking predominantly Fnglish
camon-1ad based Commormwealth Caribbean countries in specific areas of
need such as law harmonization, law revision and law reform. The project
also provides for the delivery of specialized technical assistance and
training services to beneficiary countries to assist their law revision
efforts. By the end of the project current expectations are that there
will be revised laws in various areas critical to the efficient
functioning of a number of Commorwealth Caribbean countries, and that
same of these revised laws will have been enacted into law by the various
states. . : '

PROJECT STATUS

A. Planned ECPS

1. Training conferences on
maritime Law and campany
law completed.

2. Cammercial Law Survey
draft completed.

3. braft bill on
Arbitration campleted.

4. CLI will have reviewed,

and prepared draft legislation
for the multilateral treaties
on which OBCS have prepared
reports. ' , :

5. CLI will have prepared a
S5-year project plan.

Progress to Date
Maritime Law Conf.
campleted. 5 carp.
law conf. completed

Draft canpleted. Survey
willbeypdated on a
- continuing basis.

praft Bills on Danesticr
and International
Arbitration campleted.

Draft legislation not yet
prepared.

Project Plan prepared.

/~~ -

[ 5
Y

—



PROJECT STATUS REPORT

April 1, 1991 - September 30, 1991

Ma]g' r Qutputs D.
Planned Accamplished
Next

LeP Pperiod cum. Period Period Qum. % of LCP

M F MF M F MF M F M F M F
Training (Persons)
Short-term 107 00 107 00 2416 5524 51 22
Commercial Law
Changes
{Countries) 17 - 0- -0- -0- -0~ -0- -0-
Technical Assist -2- -0- -0- -0- -0-0 -0- -0- E.
to enact country
laws. 1.

Other Accomplishments and Overall Status

2.
CLI has published the seventh issue of Caribbean Law and Business and the
- first issue of the Caribbean Cammercial Law Reporter is being prepared. 3.
4.
Familiarization workshops on the recently campleted companies bill were
conducted in St. Vinoent and the Grenadines, St. Kitts and Nevis, Belize S
and the British virgin Islands. The mid-term evaluation of the project
was concluded on June 12, 1991 and the final report has been sent to the 6.

CLI Board of Directors for their comment. This report provides a number
of detailed recamendations to RDO/C on how the operations of CLI could be 7.
streamlined to obtain operational efficiency.

The draft Campanies Bill prepared by CLI is being studied by the
Government of Trinidad and Tobago with a view to its enactment into
national legislation. When enacted apart fram paving the way for a more
modern companies regime in Trinidad and Tobago, the enactment will also
act as a catalyst to the active consideration of campany law reform by
other Camormwealth Caribbean countries. The CLI Board of Directors will
meet in Miami on November 19, 1991 to discuss the content of the report
and submit formal camments to RDQ/C. RDQ/C signed a Cooperative Agreement
modification for the infusion of sl 5 million in FY91 funds on June 27,
1991.

The advisory committees on the Banking, Insurance, Bankruptcy and Consumer
Las sub-projects met, and now await reports fram the researchers in the
various subject areas on the status of the present law in the Comarwmealth
Caribbean,

Problems and Delays

 The work of the project has progressed very slowly for reasons

identified in the project mid-term evaluation. CLI failed to addr
important organizational and programmatic issues, and has not
submitted an institutionalization plan, as required by the
Cooperative Agreement. Evaluation recammendations provided a focal
point for RDO/C management action in streamlining operational
efficiency., Negotiations with the CLI Board of Directors to this end
will cammence after RDQ/C receives CLI evaluation camments.

Major Activities or Corrective Actions During the Next Six Months

The CLI Board of Directors will provide feed back on the contents of
the evaluation report to RDQ/C and implementation of its major -
recammendations will ‘cammence.

The Project Evaluation Summary on the above report will be prepar:
approved and submitted to AID/W.

A Campany Law Workshop will be held in Grenada.

The Insurance and Bankruptcy Advisory Camittees will meet to review
the state of the law in the Caribbean. ‘ ,
CLI will present a seminar on Caribbean law reform in Miami during
the annual Miami conference on the Caribbean.

A Caribbean institutionalization plan will be forwarded by FSU to
RDO/C.

A new publication, the Commercial Law Reporter will be cffered for
sale by CLI.

™
~
i\ »



BACKGROUND DATA

Project Title:

Project Number:

Date of Authorization:
Date of Obligation:
PACD:

Implementing Agency:

Major Contractors:
AID Project Advisor:

Status of CP's/ :
onvenants
ate of Last Evaluation:
Date of Last Audit:

PROJECT STATUS REPCRT

April 1, 1991 - September 30, 1991 A_BXC

Caribbean Justice Improvement

538-0645.17
original 08/08/86
original 08/28/86

original  07/31/91 amended 08/01/93
University of the West Indies (UWI)
Government of St. Kitts Nevis (Court House)
Hugh Martin and Associates (Court House)
Dennis Darby

Brinley Selliah*

CP's to First disbursement - All met

CP's to Quick Impact Activities - All met
06/27/89 Next Evaluation: 10/31/92

None. First audit scheduled for 6/1/92

_sponsible for St. Kitts Courthouse activity only.

FINANCIAL DATA

Amount Authorized: DA/ESF Grant: original

UWI and St. Kitts only

Amount Obligated: DA/ESF Grant: original

Amount Cammitted: Period:
Cumlative:
Accrued Expenditure 3: Period - Projected:
Period -~ Actual:
Cumulative:
Period - Next
Counterpart
Contribution: Planned:
Actual
% LCP Elapsed:

% of Total Auth. Oblig.
$ of Total Cblig. Exp.
% of Total Auth. Exp.

$10,000,000 amended $13,200,
$ 7,800,000 amended $10,400,
$ 1,600,000 amended $ 9,808,

$ 608,315
$ 8,029,408
$ 700,000
$ 199,975]
$ 5,166,060
§ 700,000

Regional Project (in kind)

St. Kitts Oourthouse: EC $2.43 m.
Satisfactory

74% .

77%

648

50%

II. PROJECT PURPCSE

** Tncludes Jamaica component. Other figures exclude Jamaica camponent.

1v. PROJECT STATUS
A. Planned ECPS

To strengthen legal systems in the region, especially in Belize, Jamaica

and the Eastern Caribbean by providing services necessary for fostering
maintenance and increasing performance quality of national justice

systens,

III. PROJECT DESCRIPTION

Under the UWI component of the project ($8,408,315), UWI makes sub-grants

1. Increase in

the speed

of trials and appeals.

2. Better trained judges
magistrates, prosecutors and

paralegals.

to, and executes oontracts with regional sub-regional and national
institutions and entities.

A separate grant Agreement between RDO/C and the Government of St.

Kitts/Nevis is providing US $1.4 million for the construction of a new
judicial and legal service camplex in that country.
seperately administering US $2.8 million in project grant funds for the

Same purpose.

Major project camponents include law revision
and reform, case reports/text book revolving fund, law library
enchancement, country-specific activities, UWI operational support and
regional technical assistance/training.

3. Increase in

laws.

the nurber of

modern and ascertainable

4. Improved legal aid and

USAID/Jamaica is

oconstructed.

public deferder systems
initiated and operational.

5. St. Kitts Oourthouse

Progress to Date

Five year data is being
oollected and analysed
by UWI.

9 Training courses :
initiated. 6 others being
planned.

faw Revisions of four of
five beneficiary ocountries
being printed.

Inplementation studies
being carried out in
beneficiary countries.

Design Construction
conpleted and

prequalification /
data submitted.

O



PRQJECT STATUS REPORT
April 1, 1991 - Sept. 30, 1991

Major Outputs
Planned Accarplished
Next
L Pperiod Cum. Period Period Cum. % of LGP

Staffed Project

Office (UWI) 1 1 ] 1 0 1 100%*
Quick Impact

Activities funded 7 0 7 0 0 7 100%*
Central Law

libraries made

available in each :

oountry 7 0 7 0 0 7 100%**
Publication of

legal materials

in all territories 0 0 0 0 1 4 400%
Regional Training

Courses developed

by UWI 5 0 5 0 4 19 380%
Regiunal TA

developed

activities by UWwI 3 0 3 0 0 5 166%
Country specific

activities funded

in beneficiary

ocountries 25 0 25 0 3 70 280%
St. Kitts Courthouse

ASE Services 100 49 0 [} 10 90 90%
Oonstruction of l1 0 0 0 0 0 0
Courthouse
MF MF M F MF MF M F
10. Training (persons) :
Short term 104 104 0 000 77 50 591 243 808%

#activities no longer being funded under project.
*tpaneficiary Government contribution.

Other Accomplishments and Overall Status

The first volume of the OECS Casebook has been printed and sales by UWI
are proceeding at a reasonable pace. The second volume of the Casebook
will be published by the end of Octaber 1991.

C. Other Acoonplishments and Overall Status cmtﬁued.../

Two other publications are currently being printed by UWI, "The
Constitution and you - Grenada® and "An Introduction to the Law of
Treaties". "The Oonstitution and you - Barbados® has also been print-
UWI and is now available for purchase, ‘

The overseas printing of the revised laws of Belize, Dominica, St. Vincent
and the Grenadines has commenced with the delivery of manuscripts to the
printers and the return of printer’s proofs to various beneficiary
countries. A seminar on the Administration of Justice in Barbados was
conducted in Barbados betireen May 31 and June 1, 1991. 6 participants
from Antigqua, Grenada, Daminica, St. Kitts and Nevis and St. Vincent a
the Grenadines attended. There were 54 participants fram Barbados.

Eight Continuing Legal Education Seminars were conducted over the
University of the West Indies Distance Teaching Experiment System over
one month period ending July 20, 1991. A total of 50 participants
benefited from the seminars. A training course in which 8
paraprofessional law librarians fram the beneficiary countries
participated, was also held at the UWI law library between July 8 - 19,
1991. :

A second workshop for Magistrates was conducted in St. Lucia from August
11 - 20, 1991, which was attended by 9 Magistrates.

RDO/C extended the PACD from July 31, 1992 to August 1, 1993, mainly to
allow for the campletion of the overseas printing of the revised laws of
five beneficiary countries which are being undertaken by other donors. An
additional sum of $608,315 was also added to the Project Grant Agreement
to enable the project to undertake activities which were identified, but
not funded, in a 1989 supplement to the Project Paper.

The direct Grant Agreement between RDQ/C and the Government of St, Kitts
and Nevis for the construction of a new courthouse in that country was
extended from September 30, 1991 to Novenber 15, 1991 to facilitate the
processing of their prequalification information as well as to obtain
AID/W approval for the contimiation of the courthouse construction
activity. ‘



PROJECT STATUS REPCRT

April 1, 1991 - September 30, 1991

Problems and Delays

RDQ/C's attenmpt to have the Govermment of St. Kitts and Nevis submit the
required information to enable the construction of a new courthouse in
St. Kitts has proven to be a tedious exercise. RDO/C has to constantly
urge the Government to move on to the next step in the process.

We have given the Government until November 30, 1991 to issue IFB's or
face cancellation of the project activity.

The Governments of St. Lucia and Antigua are experiencing difficulty
making their cash contributions available for renovations of their
respective High Courts.

The Government of St. Lucia has been advised of the possible reallocation
of BEC $400,000 to other areas if the offer of that sum to renovate the
High Court is not taken up by January 31, 1992.

We await a pending decision from the Antigua and Barbuda cabinet on the
status of their High Court renovation contribution prior to imposing a
deadline for its provision.

E.

2.

3.

4.

s.

6.

Major Activities or Corrective Actions During the Next Six Months

IFB for St. Kitts courthouse project will be issued to construction £
The printing of the subsidiary laws of Belize will be conmpleted.

The Government of St. Vincent will clarify its funding needs for the
Georgetown Magistrate's Oourt as well as its recently established Far
Court., ;

The Government of Antigua and Barbuda will clarify the status of its
contribution to the proposed renovations of the Antigua High Oourt. -
The Government of St. Lucia will clarify the status of its contribution to
the proposed renovation of their High Court by December 31, 1991.
Proposals for oourt registry improvements will be submitted to UWI by
Governments of St. Vincent and the Grenadines and Antigua and Barbuda.
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USAID RDO/GC - Program Qffice

CASH TRANSFER MONITORING REPORT

April 1, 1991 - September 30, 1991

Project No.

Project Title
AlD Project Officer
Qrant Agreement
Amounts Obligated

Amount Disbursed
Program Purpose

504-0099

Guyana Economic Support Fund
Henson Carter

Signed on April 11, 1990 Amendment 1. 09/30/91
$995,700

$300,000

$995,700 on 6/15/90.

Balance of Payments assistance in support of
Guyana's Economic Recovery Program.

Conditions Precedent

Covenants

Terminal Date

CPs met 6/11/90.

Grantee and AlD reaffirm commitments to jointly review the
Economic Recovery Programme on a regular, periodic basis.

Terminal date for requesting disbursement of funds granted
by amendment 1. is January 28, 1992 .

Financial Assessment

Financial Reviews

None required.

None required.

Audits Since Cash Transfer is for external debt payment, audit by an
independent firm Is not necessary.
U.S. DOLLARS:
Uses of Funds US dollars were used for paymant of debt service to the IBRD. I
Special Account Deposits : $995,700
interest : Not Applicable ‘
Disbursed : $995,700 ‘
Balance :0
NOTE: Full amount was transferred direct to the World Bank for loan
repayment during the week of 06/18/90.
LOCAL CURRENCY:

Uses of Funds

Deposits

No local currency is being generated by thls‘program.

NONE
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USAID RDO/C - Program Office

CASH TRANSFER MONITORING REPORT

April 1, 1991 - September 30, 1991

Project Title

Guyana Economic Support Fund

Reports
Problems/Constraints

Pending Actions

Grantee to furnish documentation showing deposit received in the
seperate account, to USAID.

Disbursement on hold, until a final, generally acceptable registration
list has been published.

1. Joint review by RDO/C Program Economist and the Grantee.

2. Project Officer to follow-up on deposit instruments and the
disbursement of funds.

S



USAID RDO/C - Program Office

CASH TRANSFER MONITORING REPORT

April 1, 1991 — September 30, 1991

Project No.

Project Title
AID Project Officer
Grant Agreement
Amount Obligated
Amount Disbursed

Program Purpose

Accomplishments

538-0141.3
Dominica Structural Adjustment |l

Henson Carter ‘

Signed on 9/30/88 & amended on 6/30/89
$1,642,900 :

$1,642,900 on 07/18/89

To assist the Government of Dominica in its ongoing
structural adjustment program in conjunction with the Tight
Consultative Group (TCG), which includes the IMF, IBRD, and
other donors.

The Government of Dominica successiully completed policy reforms
recommended by the IMF, World Bank and other donors as part of

the TCG structural adjusiment program. GDP growth exceeded the
annual real growth target of 4% during the period of the TCG program,
public sector savings increased, and actions were taken to improve the
investment climate,

Conditions Precedent

Covenants

Terminal Date

All CPs have been met.
All covenants are being satisfied.

Terminal date for use of U.S$ gram funds was December 31, 1990 and
for use of local currency, 24 months foliowing disbursement.

Financial Assessment

Financial Reviews

Audits

Capability Assessment of Host Country Implementing Agency
Accountant General, Ministry of Finance was completed 4/89 and 5/90
by the Mission Controller staft. Implementing agency found to be capable.

Review of Local Currency & US$ uses was completed by the Mission
Controller staff in the 2nd week of May 90. Implementation was found
to be in compliance with Grant Agreement.

RDOIC to ensure audit of USS$ usas by an independent firm to
GAO standards and audit of Local Currency uses by Host Country.
Date to follow. Funds to be provided from PD&S.

U.S. DOLLARS:
Uses of Funds

Special Account

USS are to be used for imports from the United States of raw materials,
intermediate and capital goods, essential consuiner 1oods and

other agreed upon commodities. A separate US$ account with

‘Irving Trust, New York, was established. ’ '

Deposits - USS 1,642,500
Interest - US$ 46,066
Disbursed - US$ 1,688,968

Balance -US$ -0~
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USAID RDO/C - Program Office

CASH TRANSFER MONITORING REPORT

April 1, 1991 ~ September 30, 1991

Project Title

Dominica Structural Adjustment I

LOCAL CURRENCY:
Uses of Funds

BUDGET SUPPORT - Local Currency is used to nelp fund the
Central Govt.’s unfinanced budget deficit. A separate EC Dollar

account with National Commerical Bank, Dominica was established.

Deposits Grantee has deposited EC Dollar equivalent into Special
: Local Currency account upon each disbursement of the Grant.
- Special Account Deposits - ECS 4,553,905
: Disbursed - EC$ 4,553,905
Balance - ECS$ -0-
- Reports Status of i-unds reports are due quarterly from the Grantee.
- Quarterly report for the period ending 9/30/90, received
on October 22, 1990. All other reports have been received.
Problems NONE
- Pending Actions NONE
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USAID RDO/C - Program Office

CASH TRANSFER MONITORING REPORT

April 1, 1991 - September 30, 1991

Project No.

Project Title
AID Project Officer
Grant Agreement
Amount Obligated
Amount Disbursed

Program Purpose

Accomplishments

538-0141.4
Dominica Structural Adjustment |i!

Henson Carter

Signed on 8/31/89
$1,400,000

$1,400,000 on 8/28/90.

To assist the Government of Dominica in its ongoing
structural adjustment program in conjunction with the
Tight Consultative Group (TCG), which includes the IMF,
{BRD, and other donors.

The Government of Dominica successfully completed policy reforms
recommended by the IMF, World Bank and other donors as part of
the TCG structural adjustment program. Public sector savings
continue to increase with the passage of the Civil Service Act

which limit the number of employees who ~2ceive an annual merit
pay from approximately 2,500 to between 100-200 per year, and
privatization of the Water Authorlty.

Conditions Precedent

Covenants

Terminal Date

All CPs have been met.
All covenants are being satisfied.

Terminal date for use of U.S$ grant funds is Aug. 27, 1991 and
for use of local currency, 24 months following disbursement.

Financial Assessment

Financial Reviews

Audits

Capability Assessment of Host Country Implementing Agency,
Accountant General, Ministry of Finance done in May 90 by
the Controller staff. Implementing agency found to be capable.

Review of Local currency & USS$ uses was done by the Controller
staft April 8, 91. Implementation was found to be in compliance
with Grant Agreement.

RDOIC to ensure audit of US$ uses by an independent firm to
GAO standards and audit of Local Currency uses by Host Country.
Funds to be provided from PD&S.

U.S. DOLLARS:
Uses of Funds

Special Account

US Dollars are to be used for imports from the United States of raw
materials, intermediate and capital goods, essential consumer goods,
and other agreed upon commodities.

Procedures for the use of US dollar grant proceeds - described

in PIL #2, issued 07/10/90.

Deposits - US$1,400,000
| ?
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USAID RDO/C - Program Office

CASH TRANSFER MONITORING REPORT

April 1, 1991 — September 30, 1991

Project Title

Dominica Structural Adjustment til

LOCAL CURRENCY:
Uses of Funds

BUDGET SUPPORT -~ Local Currency is to be used to help fund the
the Govt.’s unfinanced budget deficit. Funds are to be deposited

to the GOCD Development Account. Procedures for the use of
deposited LC - described in PIL #2, issued 07/10/90.

Grantee will deposit EC Dollar equivalent into Special

Deposits

Local Currency account upon each disbursement of the Grant.
Special Account Deposits -- EC$3,908,594.03

Disbursed - EC$3,908,478.98

Balance -- EC$115.05 as at Sep 30/91
Reports Status of Funds reports are due quarterly from the

Grantee begining 90 days after the disbursement of USS$.
Problems 1. None
Pending Actions 2. None
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USAID RDO/C - Program Office

CASH TRANSFER MONITORING REPORT

April 1, 1991 — September 30, 1991

Project No.

538-0141.5

Project Title Dominica Structural Adjustment IV

AID Project Officer Henson Carter

Grant Agreement Signed on 9/17/90

Arnount Obligated $657,000

Amount Disbursed -0~

Program Purposs To assist the Government of Dominica in its ongoing
structural adjustment program in conjunction with the
Tight Consultative Group (TCG), which includes the IMF,

IBRD. and other donors.

Conditions Precedent Terminal date for meeting CPs amended from June 30, 1991 to Dec 31/91.
CPs include legal opinion of the counsel; names of representatives with
with specimen signatures; establishment of a seperate non~commingled
interest bearirig US$ account in a U.S. bank; establishment of a seperate
non-commingled interest bearing Local Currency account; evidence of
satisfactory progress towards restraining growth in central civil
service wage and salary payments; evidence of satisfactory progress
toward achieving a central government current account surplus.

Covenants All covenants are being satisfied.

Terminal Date Terminal date for requesting disbursement amended from Sept. 16/91 to
January 31, 1992. Terminal date for use of grant funds is one year
and for use of local currency is 24 months, following disbursement.

Financial Assessment | Capability Assessment of Host Country Implemeniing Agency,
Accountant General, Ministry of Finance completed in May 90 by
the Controller staff. Implementing agency found to be capable.

Financial Reviews Mission Controller staff completed financial review on April 8, 1991;
all systems were found to be satisfactory.

Audits RDO/C to ensure audit of USS usss by an independentfirm to
GAO standards and audit of Local Currency uses by Host Country.
Funds to be provided fromPD&. 7

U.S. DOLLARS: USS$ are to be used for imports from the US of raw

Uses of Funds materials, intermediate and capital goods, essential
consumer goods, and other agreed upon commodities.
Procedures for financial tracking and monitoring of US dollars and
local currency, were issued in PIL.#1, June 12, 1891.

Special Account Deposits - US$

o

'r
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USAID RDO/C - Programi Office

CASH TRANSFER MONITORING REPORT

April 1, 1991 - September 30, 1991

Project Title

Dominica Structural Adjustment IV

LOCAL CURRENCY:
Uses of Funds

BUDGET SUPPORT - Local Currency is to be used to help fund the
the Govt.'s unfinanced budget deficit. Funds are to be deposited

to the GOCD Development Account. Procedures for financial tracking
and monitoring of US dollars and local currency, were issued in PIL.#1,
June 12, 1891, ‘

Grantee will deposit EC Dollar equivalent into Special

Deposits

Locai Currency account upon each disbursement of the Grant.
Special Account Deposits -- EC$ -0- } Report not yet availabe

Disbursed -EC$ -0~} " ~ " . # "

Balance —-EC$-0-} " 7 " ~» »
Reports Status of Funds reports are due quarterly from the

Grantee begining 90 days after the disbursement of USS.
Problems 1. Economic CPs Sec.2.1(e) &(f) have not yet been met.
Pending Actions 2. Program economist to provide recommendation.

3. Electronic Cash Transfer of Funds - awaiting Mission Mgmt
approval, related to economic conditionalities.




USAID RDO/C - Program Office

CASH TRANSFER MONITORING REPORT

April 1, 1991 — September 30, 1991

Project No.

Project Title
AlD Project Officer
Grant Agreemant
Amount Obligated
Amount Disbursed

Program Purpose

538-0176
Dominica Agricultural Sector Support

Henson Carter / Robert Wilson
Signed on 8/14/91

$1,000,000

—0-

To assist the Government of Dominica in its effort to
broaden the economic and export base of the economy
through a private sector-led program of expanded and
diversified agricultural production.

Conditions Precedent

Covenants

Terminal Date

Terminal date for meeting CPs for the first and second tranche is
December 31, 1991 and June 30, 1992 respectively. CPs for the first
tranche include, legal opinion of the counsel; names of representatives
with specimen signatures; establishment of a seperate non-commingled
interest bearing US$ account in a U.S. bank; establishment of a seperate
non-commingled interest bearing Local Currency account; and evidence
of the Grantee’s commitment to develop a comprehensive agricultural
diversification strategy (ADS). CPs for the second tranche include
evidence that the Grantee has developed, reviewed and approved an
ADS and an action program to implement the strategy.

The Grantee will seek to achieve a 1991 current account surplus of

at faast 7%: to restrain growth in central government civil service

wage and salary payments not to exceed 49% of current revenue and
54 %of current expenditure; the Granfee will continue to implement
cost containment measures and inform AID of the progress; the Grantee
will not employ $U.S. or E.C. currency from the seperate local currency
account, for the procurement or use of pesticides.

Terminal date for requesting disbursement of the first tranche is
Aug:st 13, 1982, Terminal date for use of grant funds is one year
following the respective disbursement, and for use of local currency
is 24 months following disbursement.

Financial Assessment

Financial Reviews

Audits

Capability Assessment of Host Country Implementing Agency,
Accountant General, Ministry of Finance completed in May 90 by
the Controller staff. Implementing agency found to be capable.

Mission Controller staff completed financial review on April 8, 1891;
all systems were found to be satisfactory.

- RDO/C to ensure audit of USS uses by an independent firm to
GAO standards and audit of Local Currency uses by Host Country.

Funds to be previded from PD&S.



USAID RDO/C - Program Office

CASH TRANSFER MONITORING REPORT

April 1, 1991 - September 30, 1991

Project Title

Dominica Agricdltural Sector Support

U.S. DOLLARS:
Uses of Funds

USS are to be used for imports from the US of raw

materials, intermediate and capital goods, essential

consumer goods, and other agreed upon commodities.
Procedures for financial tracking and monitoring of US dollars and

‘local currency, to be described in a PIL.

Special Account Deposits - US$
‘ Interest - US$
Disbursed - US$
Balance - US$
LOCAL CURRENCY:

Uses of Funds

BUDGET SUPPORT - Local Currency is to be used to help fund the
the Govt.’s unfinanced budget deficit. Funds are to be deposited

to the GOCD Development Aceount. Procedures for financial tracking
and monitoring of US dollars and local currency, to be described
inaPIL.

Grantee will deposit EC Dbllar equivalent into Special

Pending Actions

Deposits

Local Currency account upon each disbursement of the Grant.
Special Account Deposits -- EC$ -0~ } Report not yet availabe

Disbursed -EC$-0-} ~ » ~ =~ -

Balance -- EC$ -0- } moemon
Reports Status of Funds reports are due quarterly from the

Grante? begining 90 days after the disbursement of USS.

Problems 1. None
2. None




BACKGROUND DATA

Pruject Title:
Project Number:

Date uf Authurization:
Date of Obligatiun:

PROJECT STATUS REPCRT

St. Kitts-Nevis Sectiun 416 Prugram

OGSM:  G-902-8/945-00
02/25/88
02/25/88

FINANCIAL DATA

Amount Authorized:
Amount Obligated:
Anount. Cummicted:
Accrued Expenditures:

6,000 Metric Tuns of Wheat
5,917 Metric Tuns of Wheat
5,917 Metric Tons of Wheat
Nil )

PACD: Nut Applicable Counterparc
Inplemencing Agency: Ministry of Trade - GOSKN Concribucion: In Kind
Major Cuntracturs: East Caribbean Flour Mills Led.
Public Works Deparument - GOSKN
AID Pruject Manager: Brinley D. Selliah
Status of CPs/Cuvenants: N/A
Date of Last Evaiuatiun: Nune Next Evaluation: None
Date of Last Audit: None First Audit: 09/92
1I. PROGRAM PURPOSE A. EOPS 2rugress tu Date
7. Disbursements frum the Flour Acoount $725,587.85
Tu assist the Guvermment uf St. Kitts-Nevis uvercume the prublems 8. Quantity of Wheat Bartered to Miller Nut recurded
caused due tu the reduction in the sugar quuta fur sugar shipments 9. Value of Services Financed fram Barter TBD*
frum St. Kitts-Nevis tu the U.S. 10. Infrastructure Projects 38
111, PROGRAM DESCRIPTION TBD* -~ Tu Be Determined
The Cummudicy Credit Corpuration will donate 6 mecric tons of wheat B. Major Qutputs
to the GOSKN. The flour obtained frum the wheat will be sold in St. )
Kitts-Nevis and the pruceeds used for develugmental activities. Planned Acoumplished
Next
. PROGRAM STATUS Local Qurrency Uses LOP Period Qm. _Period -~ Period Cum. $ of LOP
NOTE: US$1.00 = EC$2.68 used in all dollar calculations Roads Repaired 25 - 25 - - 28 112%
Water Service - o
A. BOPS Prugress to Date - Projects 7 - 7 - - 7 10
l. - Receipts of Wheat at East Caribbean 5,917.30 Mr Building & Other :
Flour Milis Lud. Received Repair Prujs. 3 - 3 - - 3 10

Quanticty uf Flour Shipped
2. Quantity of Fluur Sovld
" Pruceeds Generated

Prouceeds Depusited

Incerest

Tucal in Bank

Purt Charges & Amount nut deposited
3.  Estimated Flour Inventury in St. Kitts-Nevis

44,194 - 100 1b bags
44,194 - 100 1b bags
$997,125.37
$899,375.29

$ 9,720.80
$909,096.09

$ 97,750.08

Nil

4.
5.
Y

Quanticy of Flour on Order & Incransit
Stacus of Claims fur Lousses

oo [ | 1l | "o ' 1

Nil
No Claims




PROJECT STATUS REPORT
April 1, 1991 - September 30, 1991

» Other Accanplistments and Overall Status D. Problems and Delays
GOSKN approval procedures for starting projects accepted. Project None of the requirements of the Grant Agreement were fommally
canpletion reports campleted. All flour shipments have been addressed by the GOSKN. As a result RDO/C is now endeavoring to
reconciled. Flour sales, bank deposits and withdrawals were get the GOSKN to fomally address these requirements. The milling
reconciled. ILetter fram East Caribbean Flour Mills Itd. to GOSKN conpany paid for the Section 416 wheat at market prices and then
coustituted milling agreevent. Agreement basis different to that blerded this wheat with its own stocks. It then sold the flour to
stated in the Grant Agreement and reconciliation being addressed. St. Kitte-Nevis at its nomal selling prices. In view of this,

tlwmﬂlingcunpmysaysitismmbletoﬁmﬂshmﬂlmgcostsfor
the Section 416 wheat. However, Rm/c is still trying to
ascertain and quantify these costs.

Thistecax:ﬂiatiouledtodwecanluaimthatallthefmﬂswere
not programed and not disbursed.

E. Major Activities or Qorrective Actions D.n:hg the Next Six Months

a. RDO/C's Project Officer will act as catalyst to spur the
GOSKN to submit apmgtanforuaingallfmﬂsmalningin
the project.

b. RDO/C project officer will work with the GOSKN to ascertain
milling costs and to close out this project. :
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R T STA ART REPORT
REPORTING PERIOD: 04/01- 09/30/ Ax_B C

PROJ NAME/NO: Quyana PL 480

AMT AUTHORIZED: N/A DATE AUTHORIZED:__N/A PACD:__N/A
AMT OBLIGATED: N/A - EXPENDITURES: PERIOD ACCRUALS: N/A
CUMULATIVE: N/A

I. MAJOR ACCOMPLISHMENTS DURING PERIQD

There is an AID/W cable in circulation providing Guyana with PL 480 Title
I program for FY 1992. The Secretary of Agriculture is processing a
Presidential Waiver to continue PL 480 assistance in 1ight of recent U.S.
debt cancellation. However, based on a sense of congress, PL 480
commodities should not be drawn down until there is a Presidential
Certification about the fairness of the elections. The game plan is to
provide Title I up front and if possible, convert Title I to Title III
following eloctions, later in FY 1992 or possibly in FY 1993. The
Caracas Ag. Attache is currently in Georgetown to negotiate the
agreement. Following a two week extension, the Central Executing Unit is
being closed down with the proviso that four person months of account
maintenance will be provided to ensure an orderly phase down.

II. P M NTERED
Witk the possible delay of elections until January or February 1992, the
food situation may well get tight before FY 1992 pipeline can be drawn
down,
I11. MPLEMENTATION PER
1. Initiate FY 1992 program following certification.
2. Negotiate MOU for local currency use.
3. Extend Escrow account.
4. Initiate PL 480 audit.
5. Procure OE funded printer for PL 480 Representatives Office.
IV. REQUIRED MISSION MANAGEMENT ACTION
Decide whether to approve a requested five month extension of Shafer's
contract until January 31, 1993.
0798m1pg. 6
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PROJECT ST:TUS REPQRT

E RIQD: APR TQ SEPTEMBER 1991
BACKGROUND DAT
Project Title: Special Development Activities (SDA) Fund
Project Number: 538-0005
FY91 Annual Commitment: $285,000
FY91 New Starts: 285,000
Pipeline of Active Projects: $363,237
Total expenditure: $ 40,151
AID Project Officer: Michael R. Taylor
Participating countries: Seven independent English speaking
territories: Antigua and Barbuda,
Barbados, Dominica, Grenada, St. Lucia, St.
Kitts-Nevis, St. Vincent and the
Grenadines. Also the following British
Dependencies: Anguilla, Montserrat,
British Virgin Islands and Turks and Caicos
Islands.
MAJOR ACCOMPLISHMENTS DURING PERIQD

During the first half of the reporting period, RDO/C obligated the full
$285,000 allowed for the SDA fund. Fifteen thousand dollars of the
funding authorized for FY 91 was reallowed to the centrally funded Peace
Corps' Small Project Assistance (SPA) program. SDA Committee meetings
were convened to review proposals for the three Embassies which received
the following allocations:

Embassy Antigua $ 85,000
Embassy Grenada 82,500
Embassy Barbados 117,500

| Thirty new sub-activities were initiated as a result of the assistance

made available under the program. For the first time, this included
activities in each of the eleven participating countries.

Based on the 90 applications received there is considerable interest in
the program. Some of the activities approved included the expansion of a
secretarial skills training program in St. Vincent, construction of a
community center in Grenada and the implementation of an aquaculture
trainina project in St. Lucia (a complete set of the projects is

attached).



II.

III.

Iv.

-75=

During the fourth quarter of FY 91, RDO/C concentrated on the evaluation
and close out of prior year activities which have been completed. An
internal audit was also undertaken of the program by the Controller's
Office. This covered projects approved during the period FY 87 -~ 90.

M NTERED

No problems directly relating to the design or implementation of the SDA
projects were encountered. However, there was intense discussion
concerning the issue of allocation of resources between our regional
Embassies. The net effect was a decrease from the prior year allocation
for Embassies Grenada and Antigua and a consequent increase for Embassy
Barbados. The matter has not been fully resolved and will be
reconsidered early in FY 92.

MPLEMENT TION TP

The Project Officer will continue to monitor implementation of the thirty

new activities approved during FY 91. Letters and pre-planning material
will be sent to country coordinating units to solicit applications for
review and processing for funding in FY 92.

N NT ACTION

Mission needs to reach agreement on SDA allocation formula, with
participating embassies, to ensure best possibie allocation of resources.

0798m pg 5
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GRANTEE

Rinistry of Education

Hickman's Sport & Developzent Club
Nevis Island Administration

St. Augustine School

B.E.A.T.S,

Ministry of Education

Barbuda Council

Organization of Agricultural Dev.
Sovernaent of Anguilla

The Salvation Aray

Departaent of Agriculture

Petie Martinique Dev. Committee
Ministry of Coamunity Developsent
Harquis Social & Cultural Org.

St. Andren’s Anglician School

New Life Organization

Hillsborough Dev. Committee

St. vincent Technical College
Junior Achievement Foundation of B'dos
Ninistry of Health

Turks & Caicos Dev. Trust

grenada Save the Children

Crochu Cosaunity Women's Group

St, John's Christian School
Chateaubelair Multipurpose Coop
School for Children with Special Needs
Jeas Progressive Comaunity Org.

St. Lucia Assos. of Faraers Coop.
St. Lucia Blind Welfare Associaticen
Ministry of Agriculture
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USAIO / EASTERN CARIBBEAN

SDA PROJECTS FY 72-91

PROJECT PROJECT

COUNTRY TYPE

STX
NEV
NEV
HON
KON
HON
8UD
ART
ANG
ANT
BY1
6RE
GRE
6RE
GRE
GRE
GRE
STV
BAR
DON
T
6RE
GRE
GRE
STV
STV
STV
STL
STL
STL

o>

(24

o>

(2]

DX OO EXE X XD GO GC O XEOOHOIEDO X O G X O
o« o

= X
o

NG

(>4

SECTOR

T
5

£
&0
A&
t0
H

A6
L]

t0
AG
S

IN
i

£0
€0
S

ST
S8
H

£0
t0
t0
€0
AS
1]
st
A6

87

f

GRAKT
AMOUNT

5,000
11,402
9,800
3,000
5,000
1,900
7,400
3,100
10,000
12,600
10,000
11,200
10,000
11,400
5,000
11,400
12,500
18,100
10,000
25,000
10,000
10,000
5,000
6,000
5,000
4,000
12,300
20,000
5,000
8,100

10/2¢

PURPOSE

Expand Secretarial skilis project.

To coeplete constructicn of cosmunity
Inp. of steel bars project.

Purchase of bookshelves for library.
To assist with rehad. of poultry prod
Purchase of saterials for school.
Expansion of pit latrines.

Upgrade farming practices.

Establish mobile dental unit.

To renovate old school building.
Const. of facilities for farmers.
Construction of a hard court.
Construction of an access road.
Purchase of pipe to improve water sys
Purchase school furniture.

Purchase materials to repair roof.
Construction of comaunity center.
Expansion of secretarial progran.
Upgrade training progras,

Upgrade facilities in neo-natal unit.
To implement an environmental progran
Renovations to the Child Dev. Centre.
Iep. of a hose econcaic project.
Renovations to the school building.
Purchase equip. to process black pepp
Purchase of equip. & materials.
Purchase equip to expand prograe,
Assist with marketing of poultry prod
Assist with re-estad. of training pro
Inp. of aquacuiture training project.

---------------------------------------------------------------------------------------------------------------------------
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EVALUATION SCHEDULE
FY 92 ARD FY 93
COURTRY/OFFICE: CARIBBEAF REGIONAL

PROJECT

FUNDING

inftiative on employment
among youths and the extent
to which non-formal skills
training programs have been
institutionalized in partici-
pating countries

OE

LAST EVAL “FY 1992° Z_FY'1993 JUSTIFICATION/ USAID COLLATERAL
(KUMBER /TITLE) COMPLETED  START TO  START TO RATIONALE SOURCE ($000) PERSON ASSISTANCI
(Mo. /Yr.) (qQTa) AID/M  (QTR) AIDN ‘ DAYS
(QTR) (QTR)
AGRICULTURE
PACD - 09/94 Pﬁoject 50 15
53%8-0168 2nd 3rd This mid-term evaluation will .o
West Indies Tropical examine the progress towards
Produce Support Project achievement of project .
{ TROPRO) objectives. The evaluation .
will review the region wide .
diverasification program and
the cocoa and banana
industries. It vill determine
whether objectives are
realistic and the extent to
vhich the project has affected
the production and export of
non-traditional agricultursl
exports. Recommendations are
expected to inform the Miseion's
decisions on the future of this
initiative including possible
redesign of the project.
EDUCATIOR AND HUMAN
RESOURCES DEVELOPMENT
538-0073 01/87 3rd 4th PACD .- 06/30/92 Project 60 20
Regional Non-Formal Skills This final evaluation will ' ‘
Training asseas the impact of this Mission 4




EVALUATION SCHEDULE
FY 92 AND FY 93
COUNTRY/OFPICE: CARIBBEAN REGIONAL

PROJECT LAST EVAL -~~~ FY 1992 - FY-1993%" JUSTIFICATION/ FURDING - USAID COLLATER
( NUMRER/TITLE) COMPLETED START 0 START T0 RATIONALE SOURCE (3566) PERSON ASSISTAN
(Mo. /Yr.) (QTR) AID/W (QTR) AID/N 1 DAYS
(QTR) (QTR)
LBGAL ‘
598-0045.17 1at 2nd PACD -08/93 g’»roaeee 60 20
Caribbean Justice Thie final evaluation will .
Improvement Project examine the extent to Hission 4
- which the project has , OB
succeeded in atrengthening :
legal systems in the Caribbean
region. Findings and recommen-
dations are expected to assist
the Nission in determiring the
form, substance and direction of
new justice initiatives.
CROSS CUTTING EVALUATIONS
Export Growth 3rd 4th An assessment of the Mission's  PDAS 50 10
success in contributing to :
growth in exports in the LDCs Mission 2

will be conducted in FY92, It OE
will involve an examination of :
the linkages between the rele-
vant projects in the Agricul-
ture, Private Sector and Infra-
structure Sectors principally,
and their combined inpute on
export growth. This Evaluation
is expscted to assist the
Misaion to determine what steps ‘
need to be taken to strengthen i
efforts at promoting export
growth,



EVALUATIOR SCHEDULE
FY 92 AND FY 93
COUNTRY/OFFICE: CARIBBEAN REGIONAL

PROJECT
( KUMBER/TITLE)

LAST EVAL
COMPLETED

(Mo. /Yr.)

FY 1992 _FY-1993

START
(QTR)

(1] START ™
AID/¥ (QTR) AID/N
(QTR) (QTR)

JUSTIPICAITON/
RATIONALE

il
FUNDING

' SOURCE (sﬁ)

USAID COLLATER
PERSON =  ASSISTAR
DAYS

CROSS CUTTING EVALUATIONS (CONT'D)

Country Program

Infrastructure

4th

4th

1st

4th

This evaluation will seek to
determine the economic develop-
ment impact of RDO/C's inter-
vention in a selected country
which has been a major bene-
ficiary of USAID assistance
principally in Infrastructure,
Private Sector, Agriculture
and Structural Adjustment
Programs. It will examine the
bilateral/multilateral mix of
assistance and should assist
the Mission in determining
which mode of delivering
development sessistance is more
appropriate for the Eastern
Caribbean LDCs.

A comprehensive assessment of
RDO/C initiatives for
improvements in transporta-
tion, water, power and
industrial infrastructure
will be undertaken. The
major purpose of this sector
evaluation will be to assess
impact and to determine the
extent to which this assis-
tance has contributed to the
Mission's strategy of private
sector led development. It is
alao expected to assist the
Mission in determining future
assistance for infrastructure.

£D&S

Mission
' OB

50

Project 166

" Mission

OE

5

1C

30
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EVALUATION SCHEDULE
FY 92 AND FY 93
COURTRY/OFFPICE: CARIBBEAN REGIOHAL

Drafted:DClarks:2201f:10/31/91

Clearances: C/PRM/ECOR, PLerner
PA/CJIP/CLI, DDarby
A/C/ARR, TMiller
C/INFRA, WColline
C/HPE, RCohn
A/C/PDO, GCashion
C/PS0, JGroessman
A/D/DIR, RStryker
A/DIR, LArmstrong

(Draf

{Draft)
(Draft)
(Draft)
(Draft)

assistance for long and short
term training has become a
major program. This evalua-
tion will therefore assess
the utiligation of training,
the appropriateness of the
sectoral mix, and the

impact which initiatives
have made on the development
of human resources in the
region. The lessons

learned from the evaluation
should provide guidance

for determining future
initiatives.

Nission 6
OE

PROJECT LAST EVAL - ¥Y 1992 Y 1993 JUSTIFICATION/ FURDING' - USAID COLLATERAL
- (WUMBER/TI' LE) COMPLETED START TO  START 0 RATIONALE SOURCE ($000) PERSOR ASSISTANCE
(Mo./Yr.) {QTR) AID/W (QTR) AID/N 1 DAYS
(QTR) (QTR)
CROSS CUTTING EVALUATIONS (CONT'D)
Participant Training 1at 2nd Begun in FY 79, RDO/C's PDAS . 100 40




