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PROJECT STATUS REPORT
SMAll AND HEN· PROJECT NARRATIVES

I. Agriculture and Natural Resources

A. St. lucia Syste!s Plan for Parks and Protected Areas Project
(SPPPA) (598-0605.17) $75.000 (8/19/88 to 9130/91):

The Project is to formulate a comprehensive systems plan for the
establishm~nt, management and development of parks and protected
areas on St. Lucia through an agreement with the St. lucia National
Trust (SLNT).

Specific activities include conducting inventories, preparing
maps and evaluations of existing and proposed parks, reviewing the
legal and institutional framework for the parks system, and
developing high quality interpretation programs with linkages to
education and tourism. This Project is one of several biodiversity
subactivities carried out under the LAC Bureau Environmental
Management Support Project (598-0605).

The SPPPA was evaluated internally during the reporting period
with assistance provided through AlDIN LAC/OR/E. The evaluation
concluded that the system plan was still in draft with some sections
yet to be written. According to the evaluation, the plan will be
finalized by December,1991.

The Project was closed September 30, 1991. He expect final.
accounting by November 30, 1991. ROO/C may be requested to assist
with publishing the final SPPPA for St. lucia.

B. Eastern caribbean Environlental Profiles Project (currently
538-0169. previously PD&S funded) $685,964 (8/29/86 to
09/30191);

The purpose of the Project is to document the major issues in
natural resource management and environmental planning in order to
incorporate environmental considerations into development planning
and policies in the OECSregion. Profiles for St. Lucia and Grenada
were undertaken with PD&S funds. DA funding is now being used to
complete profiles far St. Vincent and the Grenadines, Dominica,
Antigua and Barbuda, and St. Kitts and Nevis.

All profiles have been published and widely distributed. A
summary of the profiles was also completed, pUblished and
distributed.

The Project closed September 25, 1991. He expect final
accounting by November 30, 1991.

As a final note, the profiles have been universally praised by
the region. Many donors, regional organizations, and international
organizations have stated that the profiles fill a gap tn knowledge
and are the best, up-to-date resource for environmental information.



PlOJECl' S1'A'IW REPCRl'
April 1, 1991- SEpt.enbec 30, 1991 A B X c

I. ~Dt\TA FltWCIAL Jl\TA

,~ 8,500,000
;~ 5,934,761
88\

100\
87\
87\'

$12,700,000 anerrjed 4;17,700,000
$12,700,000 anerrjed $17,700,000
IS 0
S15,361,960
S 650,000
Ii 523,no
1i15,361,960
,Ii 700,000

Plamoo:
Accua1:

&SF Grant: uriginal
&SF Grant: original
Perioo:
OInuJ.ative:
Period - ProjectEd:
Perioo - Acwa1:
Clm.11ative:
Perioo - Next:

AnlJUnt Aueoorized:
~'lt CbligatEd:
Anumt CUtmittEd:

CUlnterpart
UlflLCiWLiU1:

Accrued Expen:litures:

anerxtnent 09/30/88
anerrlOOllt 09/30/88
anerxied tu 09/03/88
anemed to 09/30/91
CJlleI'xJed to 9/30/92

06/26/84
06/28/84
09/30/87

Basic Needs Trust FuOO
538-0103
vriginal
uriginal
original

caribbean Develc..pnent
Bank (COO)

None
WlnCicld u. CulHnu
All CP' s have been met.

05/91 Next EValuaLilAl: Nut:. planned , UP Elapaed:
U5/21/9U Next Audit: Re<p!stErl fur FY92. \ uf 'l.\Jull Auth. O:>J.ig.
Financial Review by CUltrulier % uf Tut.a1 Cblig. Exp.

% uf Total. AUth. Exp.

Major OJncracturs:
AID prujocL M.:mu<j(![:

itaws uf CPs/Covenancs:
)ate uf Last. F.ValuatiU1:
_te uf Last Aooit:

InplenentiBJ h:jerIcj:

Pruject Title:
Pruject Nl.Illber:
Date uf AucoorizaciU1:
Date uf ObligaciU1:
PACD:

II. POOlEX:!' PURR:EE IV. PRO..JErl' srAroS

BEST AVAILABLE COpy

III.

Tu exparo aoo cUlserve, usin;J lahJr-intensive mecl'k:dJlugies, the
sucial aoo ecununic infrastructure in ABJUilla, Antigua, Belize,
Duninica, Grenada, foU'1tserrat, St. Kitts/Nevis, St. Llx::ia, St.
Vincent and the Grenadines, the British Virgin Islands, and the Turks
arrl caieus. Priurity sul:projects include such areas as education,
health, water SUW1Y, drainage and footpaths, roads and day care
centers.

POOl&:!' DEOClU?l'IOO

The Project, in adiidun tu exparxii.BJ the capital stUCk, wilJ.
en<uIrage the develupnenc of inproved maintenance systans thruugh
discrete incerventic.ns designErl to increase the lUBJeVity uf existiBJ
assetS. Pruject fuMs will a1aJ be used tu SlJI:PUrt a cure uf
prufessiunals within COO's Infrastructure Division Who will
CUlSticute the project managanenc te<lll. In aaIit.ion assistance will
be pruvided for io-cuuncry pruject supervia"rs, uutside A&E am other
CUlSUltants, as needed to ensure timely inplenentation uf the
CUlstruction su1l>ruject.S and maintenance activities.

A.

1.

2.

3.

Plamed BPS

Awruximately $90
milliun in new ur
rehabilitated capital
stuck provided.
Provisi(Jfl uf basic
suciai services.

Insitutiooalizatioo uf
ruutine maintenarx:e

~,ress to Date

Aw~oximate1Y$80 millien in new
ur rehabilitatEd capital stuck have
been provided ur rehabilitatEd.

Beneficiaries uf ~uved
Sl.b-pru)ects estimatErl to be
342,218persuns.
MaintE!'lClB:e needs are ruutinely
prioritized am annual P1anni.BJ am
axxJet exerci~ have been routiniz
reUldve to maintenarx:e of scJ'xJo.1s,
health clinics arrl other suciaJ. am
physical infrastructure.

?
Iii I I I If I '"I II "I·"



fRIlJEcr STA1US REPCRT
April 1, 1991 - Septenber lJ, 1991

, I J oil. _I .......

let or Rehablll- 2.33 8 223 10 6 192 82
tated SUbproj.

Peracn Weeks of ll4,<xx> 5,<xx> 85,<xx> ),<XX> 2,<XX> 8O,<XX> 70
Bupl.oyment

Other Accanplistments ali Overall Status

Of the 46 subprojectc, approved for fuming URier RIase 2 of the
project, 15 have been canpl.eted, 12 are uOOer coostruct1c:n, col 19
are in· varloos st~ of design or coostructien.hid preparatlen. AID
has approved m. extensien of the Project Agrea:oent to Septenber lJ,
1992, the Project Assistance Canpletlcn Date, in order to canp1ete
all activities URier the progran.

Next
I.DP Per100 Q,m. Per100 Perloo Om. %of J.J.)p-- ---

Major Mputa
P!Bnne1 Accanpl.iBhed

D. Prob1.eDs· cnl Delays

Disbursements on 1llase 2 projects cootlJbJe to srcelerate as most
of these projects are~ cmp'Ieticxl.. However, there is still
scme delay by the ccnsul.tmts an cmtrck:tors in sulmitting
~ WlX:hers. am has asserted that .they have 00 IDealS of
influencing coosultall:s am cmtractors to ace:elerate sulmittal of
payment: WlX:hers.

E. MaM Activities or Corrective Actlms Iming the Next Six MJoths

o QX1t1nJe cmstroctloo 00 approved subprojects.
o Canplete design am bid preparat1oo.forscme sub-projects.
o Cootd1nate with em· col relevalt dams with respect to de.sign

of a folJowo-on project.

The Caribbem Deve10pDent Jmk has dale m. excellent job of mmaging
the IiJ.ysical infrastructure part of this project ad catalyzing the
setting of priorities ad the pl.aming for maintenooce rehahUitatlen
a:d new COO3troctlcn of scOOolB ali health cl1nics in the various
Eastern caribbem. cwntr1es.

The project ccnt1nJes to receive praise £ron pollticiws a:d decisicn
~ as we.l.l. as fran parents am others in the CCIIIIlJ05.ty for its
effectiveness in Jmproving the enviroanental. ccxxl1tiOllS at schools
a:d health cl1n1cs ali for 10creasing the level of services. am's
growing enthusllBl1 for the project has reatltm in their fully
mat:ch1ng·AID fuOOs en a ~/~ basic.

BEST AVAILABLE COpy

I I I ~ I . /i~·Ul
(



mo.m::r STAWS KE1U{f

AIJmIXM

April 1, 1991 - Sept6Dber .1>,-1$lA_ B-!... C

FI1WOAL D\TA

Comterpart
ContrlbJt1cn:

AiDl:ult Author1zel:
!IDwnt ObligatEd:
Amot.nt Ccmn1ttEd:

Basic Needs Trost E\Jrd (538-0103): Maintenance SystaDS Qxnpa:Jeat
AID Project ~er: Winfield Qllllns

ESF Grant: orlgjnal$ 650,{xx) ItDEDJej to $1,OU,5OO
ESF Grant: orlgjnal$ 650,{xx) /oerded to $1,012,500

Pedal: $ °
Om"l atbe: $1,012,500

Accruaj ExperxUtures: Per1ai - Projectei:$ 25,<m
Period - Actual: $ 23,005
Omu] atlve: $ 698,652
Period - Next: $ 5O,{xx)

Plamed: $ 362,500
Actual: $ 166,052*

%UP El apaed: 88lt
%of Total Auth. Oblig. ~

%of Total Oblig. Exp. 63lt
%of Total Auth. Exp. 63lt
* em contr1bJtl00s are being made as plmoed throughout the UP

IV.n. ImJEI:r Pl.RP(SE moJEX:I' STA1US

This JNI'F canpooent cootributes to the overall project p1rpoee of
cmserving social ad ecaxmic infrastructure in the ()ID) countries ad
Belize.

ill. PROJH:I DfIDUPITCN

A. flamed FDPS

1. Improved ma1nt~ of
publlc fa:Uities.

Progress to Date

Inventories of bd lding stock
have been cmpletei in 9 of the
11 territories.

Next
LOP Per10d OD. ~ai Period OD. %of IDP

Plamed
Major 0utpJts

Increased caIIIlmity
1nvalvement in maint~.

9 100%-{)-

AccaDp1J.shed

9 -0-

Very l1ttJe. progt'MS~ been made on
this elanent.

Maintenance p1.als are presently being
designed for imp1anentatim in FY92.
A draft ma1nt~ pUn was subDittEd
by Grena:la ad reviewed by the em.

°
Fstab. of
Qxmtry Maint.
Ccmn1ttees 9

SystEmatic~ a:d
blJjgeting by govemDellts
for maf.ntmaoce needs.

2.

3.

BEST AVAILABLE COpy

USMD provides $1,012,500 in grant mooey am em provides $362,500 to
provide inceotlves for better maintenance pra:tlces by both the
fa:.1llt1eB users am those govenment ministries respoosible for social
infrastru:ture in elevm Caribbeal territories. Major canpooents as
fuIJ1ed by USAID are: provisi<n of materials for repairs ($650,{XX)j
public alanness a:tlvities (~'91,000) j maintenance 1mp1.Ementat1cn
incllding provision of tool kits, workshops am maintenance ccmpet:ltlon
($132,500) ad II1lD.1a1s for useN':lBintenance ($22,500); assistooce in the
imp1aDentat1cn of maintenance plms ad in re£onning mainteomce systaDS B.
($110,000) •

III I I • I I~ .". I I· II J I I

l I'i



c. Other AccanpUstment:s axl Overall Stan!

1. The PAm was extea:iEd to Sept 3). 1992 'to pemdt ccmpleticn of
naintenance. plans in JlBlber cnmtries.

2. An evaluat1cn of tm ma:lntEDtD:e caDpCXJeDt of the project was
uOOert:citen ad a ckaft report aJ1m1ttecl. 0Xm:11nate1. COO/USAID
c<JDDeats were sent to the evaluat1cn tEJaD leaier am the f1nal ~;:
will be ccmpletEd 8OQl.

D. Problems and D!l.ays

Very little attentlcn has been paid to the public ~/p1b1..1c
e;1u::ation aspect of this project. I'tJst of the a:tivlty has :Jnvolved
the repair/malntenance of school am clinics through the use of the
materials malnten.ance fulrl.

With few exceptloos. there bas been veJY little public arm'E!DeSS/pub1ic
OOll:at1cn a:tivities ani OOIIIIlJity 1nvo1vaoent or sense of <MIeI8h1p by
the camu:dty telatlve to rout.iDe ma1DtEnaJce,~ these are
factors that are cr1t1cal to effective 1nstltutlmal1 zaticn of routine
mainteDalCe. Acceptmce of the cxnc:ept" of routine maintenance is a
grcdual. process in the Eastern CaribbW:l states ani will require a
cont1.nl.ws e1\X:atlooal. effort. '1h1s effort has been given sOOrt shrift
prlmarily becaase the 1nstitutiooal. re!lpOOS1b1l1ties of the <m col
USAID were coofusEd with tespeCt to the imp) fflIE'Iltaticn of the routiDI
maintenance CaDprnent ad partly ~te of· the lower priority acco
to this COIIpCD!Ilt ($1.375 m11l1cn out elf a total of $as.2 mlllfcn) .

the (]I).

E. Major Activ1tles or Qm'ective Acticns~ the Nat <parter

1. Sulm1ttal of draft ma1nteaaace· plms by most CCUltrles.
2. Holding of school poster cxmpetitlals in an attEmpt to raise

coosclO'vmess of the need for routine maintenance by. users (8tldelt
teache1'8) ad ccmmrrlty people.

3. Holding of a contty project Il.IpeI'v1som' worlcsOOp at <m to diso­
implemeotaticn problems an ccnstra1nts ani to seek gu1.c1cIxe with
respect to fo1h»-cn project.

4. Woddng through ex1sting local gavemDEnt am ClJllDmJty deve.1.opDem:
wtlxrlties•• invo1vaDeDt of COIIJPlJity groups in~ pub1ic
ameness prograDS.

Ic-.



oo.m.:r STA1US RmRT
April 1, 1991 - septEmber:J>, 1991 A B X c

I. ~1l\TA EI.NAH::IAL mTA.

%WP El;q&rl:
%of lbtal Auth. Oblig.
%of lbtal Oblig. Exp.
%of lbtal Auth. Exp.

$
64%

1.00%
87%
87%

$

$
$
$ NIL
$3,983,047
$ ·250,<XXl
$ IJ7,OO7
$ 3,474,m
$ :J>O,<XXl

WAPlamed:

Omdat1ve:

Actual:

ESF Grant: or:lginal $18,<XXl,<XXl aDE'OJe:J to $ 9.
~F !Dan : or:lginal 0 aDE!"Xled to $ 5,
sm Grant: .or:lginal 0 aDeDle:J to $ID,
SI)\ IDan : or:lginal 0 aDE!"Xled to $ 9,

See Spet'!1 f1 C Sulryrojects for hW.t1ooal

Per100 - ProjectEd:
Period - Actual:
OIDU] ative:
Period - Next:

ESF Gralt: or:lginal
sm Grm.t: or:lginal
ESF Grant: or1g1nal
sm Grant: or:lginal
Per1ai:hoount Ccmn1ttEd:

t'\PWDt ObligatEd:

cnm<nmw:r

lIJnnt Authorlzei:

hoount Authorlzei:

BEST AVAILABLE COpy

Infrastrocture F..xpms1cn am·Maintenax:e SystaDS
538-{)138

or1g1nal 05/fXJ/fYJ anerdnent Cfl/lb/fYJ
03/02/87
OS/2B/87
fXJ/23/87
08/27/87
08/18/88
OO/2Jj/88

or1g.1naI. OS/Zl/fYJ (Belger Core O:ntra:t)
(For Other Ob.l..1.eatloos See Subproject Status Reports) IIDount ObligatEd:
or:lginal OO/?fJ/93 anenied to OO/:J>/94
(See Subproject Status Reports)
Ioo1s Berger Intern.atlmal, Inc. (Project ISiign am
Implementat1cn Services) Ac.cruErl Expenditures:
(For Other O:ntra:tors See Subproject Status Reports)
Brinley D. SelI.1Eb
See fuiiv1dua1. Project Status Reports
None Next Evaluation: Not p1alne:i Counterpart
October, 1990 Next F1naDc1a1. Auiit: Requested for Cootribution:
July 1991 FY 92.
(Ioois Berger)

Date of Obligatlon:

AID Project Mmagers:
Status of CPs/Covenants:
Date of Last Evaluation:
Date of Last Auiit:

Project Title:
Project tbnber:
Date of Authorization:

PACD:
Implsnenting Agencies:
Major O:ntra:tors:

II. PROJEX:l' RRPa:iE IV. PRWEX:l' STA1US

PR.llJH:l' IEiffiIPIHN

The purpose of the project is to stimulate private Jnvestment ad
other proluctive a:tlvttles by improving 1nfrastnx:tw:e md
malnteD.!tte capabilities in the Eastem Caribbecn states.

The Project is a canprehensive progran to provide am upgr~ r'd11!ary
infrastrocture for the proiuctive sectors of agrlcultw:e,
lI1aIl.lfa:turlng am toorlsn in the Eastem Caribbean. M::dem .md
reliable 1nfrastrocture is a prer81u1s1te to attra:ting the foreign
md 1ocal1nvestment in private enterprise which wllJ. create new jobs
md earn foreign ~e.

B. See 1Id1v1thJal Project Status Reports.

c. Other Aaxmp] 1sbDeots am Overall Status

1. The core cmtra:tor I.oois Berger Intl. (IBI.r> carriEd oot
supervisoIy q1nfer's duties <Xl the Gram Anse Seer cootra:t aJ:

the Seaooon Io:Iustrlal Park contract in Greoaia. IBII also ass1s1
the Govenment of GrEnada in its nlPiatlms with the GralI1 Am
Sewer contrlK:tor for the cxnstmction t:If the eecxxxIaly llnes _
cmt1nJed to assist the GavemDent in its efforts to mob1 UP" f(
sewer axmection writ. In sdditlan to. this IBII assistEd the
GovemDent of St. V1reeDt in its iJIlfraE.'n1ctlU'e rebabU1tatim

l ~,?~
I I

~cu.

II'III I

III.

I'



PHUm:f S'OOUS R.EPaU'
April 1, 1991 - 5eptanber 30, 1991

Extend IBI.I cootroct.o

o

Major Activities or Corrective Act100s D.Jr1ng the Next: Six tboths

Cont1ooe \,i.th coost1:UCticn supervislcn of Gram ArIse sewer.

E.

D. Problans em Mays

The rm.r cootroct needs to be extenia:l due to the extra wrl<s
(secaxJary .sewers) required to make the Gram ArJBe sewer operable.

c. Other AccanpliBtments am Overall Status

2. A new quarterly status report systEm was set up.

3. The core cootroct was arlited bj' the office of the lG.

BEST AVAILABLE COpy

I I I I I I I I
It



lWl<G«UID m.TA

H«>JEX:.r STA1US RmRT
April 1, 1991- September 30, 1991

FllWOAL n\TA

A B X c

% IDP El aP*rl:
%of Total Auth. Oblig.
%of Total Oblig. Exp.
%of Total Auth•. Exp.

FSF Grant: or1g1na1. $ 1,{XX},{XX} .aneo1ed $ 1,064,510
FSF lDm : orJ.g1nal. $ 1,800,{XX} anemed $ 2,D},{XX}
Sn\ !Dan : original $ 0 aneaJed $ 9,axl,<xx>
FSF Grant: orJ.g1nal. $ 700,000 anerded $. 864,510
SD!\ Grant: orig:I.nal $ 0 aneD1ed $ axl,oo:>
FSF lDm : orig:I.nal $ 1,800,000 aneo1ed $ 2,D},ooo
SD!\ !Dan : orig:I.nal $ 0 aneaJed $ 9,nJ,oo:>
Pericxl: Grant $ 0 lDm $ 0
Ounllative: Grant $ 1,054,962 !Dan $ll,496,817
Pericxl - Projectei:G $ 40,000 lDm $ 1,000
Per1cxl - Actual: G $ 120,153 1Dan $ (2,337)
Q.mulatlve: $ 1,046,149 lDm $11,496,477
Pericxl· - Next: $ 8,813 lDm $ 2,340

ject Title:
ject lbDber:

of Authorization:
of Obligatloo:

--SDenting Agencies:

or Contractors:

Project ~er:
.~ of CPs/Covenoots:
_ of lBst Evaluation:
e of lBst ALrlit:

St. Kitts Southeast Peninsula Area~t
538-{)l.38.01
original OO/16/f!h anerdDent 00/113/88
original 00/17!Bh anenctoeot 00/12188
original 00/'.JJ/89 aneD1ed to 00/'.JJ/92
Ministry of Agriculture, l.al:is, Housing arl
Devel.opnent
TAl'S/.ElMES Asaoclates (Coostroctioo Supervision);
Ralordo ConstrocUon CoDpany. (Constroctlon);
I£ve.1Dpnent Alternatives & Tropical Research arl
Developnent (Techn1.cal. Assistance); Rallit Field
(psc).
Brinley D. Seilloo.
All CPs met. All covenmts met.
None Next Evaluation: lb1e planned

October, 1990 !EXt ALrlit:~ for FY 92.

hDwnt Author1zed.:

!IDount Obllgatei:

hoount Ccmnittei:

Accroed ExpeOO1tures:

Counterpart
eontriOOt=ion: Pl.amei:

Actual:
FSF - In K.1ai
"Satisfactory"
83%
99%
99%
99%

BEST AVAILABLE COP'Y

PROJEX:I' lUUU)E

To establish an effective institutional, finaoc1al ani
infrastroctural franework for the Ibysical deve.lopnent of the
Southeast Peninsula of St. Kitts.

mo.m:r lIDiaUPITOO

The Project openel 3,400 llCre8 of currently inaccessible lam for
devclop:Dent, incluiing: 550 acres for oote1s, apartments,
ca:dan1n1l1DS arrl other cmmercial activity; 600 acres for low density
deve1Dpuent such as vacatioo tones; 650 acres for lJm1tei use; ad
1,600 acres for natural uses such as h1king arrl wlld.life reserves.
Developnent of the Peninsul.a required a penetration roal, utllity
installation, a 1.aIrl use arrl envirormental managenent progran, a
fiscal recovery progran, an 1nvest1Dent in twrlsn fa::i11t1es.

IV.
A.
1.

2.

PROJEX:I' STA1US
Plamed IDPS
Roa:i Coostrocted, Utll1t1es
Uo:leJ:way•
Special Deve10pDentArea
Taxation FBtahUshed, Assessnents
Iawed, Collectloos Received.

Progress to Date
O:mp1etei.

1aI Refocn Act 1ncorporatlng
required .tax provisioos
passed by National Assembl Y
ad taxes collectei. OOSKN in
the process of developing a
plan to discourage l.arl
speculatloo.

" I " 'I " '~

IS-
I II



I, , I

HUlJEX::T STAnlS RERRl'
April 1, 1991 - septenber :l>, 1991

Plamed

LOP Perla! Qm.

Major <A1tputB

Ehv1roaDental mmagEment
progran.

100%

AccanplislEd

Leg:fs]atim Passed, Taxes Collected
D!vel.opDent p1aJs sulDitted by J>.mez, Invervest Intl.,
SCoials, Friars· Bay Deve1opDent, •Majors .Bay
D!vel.opDent, 'l\Jrtle Beach Bar & Grill, Black. Coral
Ilevelr-; ~ Group an Carlbe·Realties for deve10pDent
of the pecinAII] a. The p1als were reviewed by the SEP
Board aid cmments ccmm.n1cated to the developers.
Resulmissioos have llOif taken pl.ace.um D!vel.opDent
approval granted to Black Coral~ Group,
FraireBay~, SaOOals, .. 'l\Jrtle Beach Bar &

Grlll ald Intervest Intl. 'l\lrt1e Beach Bar & Grill.has
been cmstructed an is lXJW .in hJsiress. Intervest
IntI. is develop1ng si~ for. ootel coostroctioo.

Next
UP Per!oo Q,m. Per!oo Per!oo Q,m. %of IDP---

/(0

Tra:1ning NtA

c. Other Acccmp]1shDents ald <Nerall Status

P!m for park areas prepared. p~ & B:J.forcsDent Officer ood
Conservatloo Officer aida! to SEP Boards full time staff. PAm of
the project exterded to assist OOSI<N to initiate envirormentally
SlJI..Dl deve.1opDent.The Govt has coot1DJed to collect revewes £rem
the Southeast lfl'a1os1l1 a.

B. Major 0utp.1!B (Coot1IJJe)
P!anOO

Specla1~

Area Taxaticn BUled
arl Collected

HoteI1Resort
Coostroctioo

III III

Elect. 100%
water & Tel.
installed
Hotel site
Dev. 1n
progress.

Progress to Date(ContlmJe)
Southeast .Penlnsu1a ran
D!vel.opDent am· Cooservatiro Act
established lad D!vel.opDent ad
Cooservatlon Board. Board members
selected ad mtg. ~ly.
National. CooservBticn am
fuv1rmDental Protectlro Act
creating the Natiooal Qloservatioo
Crnmissl00 <w::> passed, ta::
members appointed 3/88. lard Use
Mlnage:Dent P!m developed with
Techn1cal Assistance. All
d.evelopDent l.arl~ by
developers. ~t .deve10pDent
pl.a1s subnitted to GOOl<N. F1ve
pl.ms approved.
Progran designed. Instinr
t1onal. support. given to·OOSl<N.

Accanp1jslm
Next

Perloo Perloo Qm. %of LOP

100% 100%

100% 100%

100% 100%

100% 100%

I I

100%

100%

100%

100%

- ]J)()"~

Pl.annerl EX>PS
Southeast Pen:lnsula ~poent
Board meet.ing, ram Use ~e­
ment P!m accepted, Investment
appllcaUona being processed.

4.

A.
3.

II I!

Coostrocticn of
oa1 6M1
tabllsh Ehvir.

gement Progran1.OO%
iooal land Dev

&. 10mB Board 100%
al IeI. Area
tiro b1lled &

collected 100%
Initlatlcn of

---ty

_.ill.atlro &
[eI1resort coost.lOO%
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mo.m;r SIAIUS RElUU'
April 1, 1991 - Septenber:ll, 1991

i

Problans an~

1. Utxler the Spec1al'Deve1opDent Area legislation the GovemDent
gets revewefran the~. However, there is no clear
1D:11.cation that these .fuOOs are being' used for :investment or
maintenance octivit1es in the~. The Southeast Peninsula
lad~t am COOBervatlon Board is not alequately involved
in the mmaganent of tl1ese .fuOOs an in the ma1nteo.ance of the
peninsula.

2. In the installation of a public pl.t:que ooxrnenorat1ng the roai,
the Govt. did rot fODDa1.l.y acknowledge USW>'s role :In the
devel.opnent of the~.

E. Major Activities or Corrective Actlms D.1l.iIJ5 the Next Six lb1ths

Tedn1cal aasistance to SEP Board will cont:1mJe. The isaJe of
revemes, IIl8intenance, ad fozmal recognition of USAID's role w1ll
be aJdressed, by Tedu1.cal Advisor am ROO/C's Project 0ff1cer
acting as catalysts to 8J11l' the (XG(N to develop a strategy ad
alter public }ilique.

ROO/C's Project Officer has aJ..reaiy 1n1tlate:l meetJngs with the
GavemDent ad the Board to aikess the maintenance ad mcmagEment
issues of the peninsula. In aklit1m, the Techn1cal Advisor will
also centime to tate these i.ssJes up witil the Board.

I' I I' 'II II
/7
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H«:>JH:r STA1US R.fllUU'
April 1, 1991 - September :xl, 1991 A B X c

lWl<G«XJND n\TA FINAOCIAL n\TA

ESII - In Kfu:i
"SlJtisfactory"

761.
100%

68%
68%

$ 4,<xx>,<xx> anerxJed to $5,444;855
$ 0 anerded to $ 2,96i,~7
$ 4,<XX>,<XX> anemed to $ 5,444,855
$ 0 aDE!D:le:J to $ 2,961,447
$
$ 6,939,817
$ 1,SOO,<xx>
$ ·372,953
$ 5,690,2136
$ 800,000

OIDIJ]ative:

P1mned:
Actual:

ffiF Grant: or1g1n.al.
SD\ .Grant: or1g1n.al.
ESFGrcnt: or1g1n.al.
SD!\ Grant: orlg1Ml
Period:

Period - Projecte:i:
Period - Actual:
Q.mulative:
Period - Next:

Qlunterpart
Contribution:

Accrued Expeal1 tures:

lmc1mt Camrl.tted:

liDow1t Obligated:

llDwnt Author.l.?sl:Grenaia Infrastructure Rev1ta]" zat1cn ill
538-0138.02
or1g1n.al. 03/02/87 anerlnent OO/Z//87

anerdnent CIJ/1fJ/88
or1g1n.al. 03/13/87 ane dnent 00/213/87

anerdnent f1) /:D/88
orlginal 02/213/90 anemed to 02/213/93
Ministry of Wotks; Central Water Authority;
1rduatrial~t Corporaticn;
J&J Fllg1neerlng; 8anpeon Construction; M6G
Construction
Coostruction Products Internatiooal.;
Tennessee· Valley Authority; Keens-ihlgl.as & Partnem;
lDJia Berger International, Inc.; %IDP EJ apeed:
Maitlmd Bros.; am %of Total Auth. Oblige
GoIdcn & Archibald %of Total Oblig•. Exp.
Brinley D. Se11iah %of Total Auth. Exp.
All CPs met. All covenants met.
None Next Evaluation: N:ne planned
October, 1990 Next Alrlit: 07/92

-t Title:
_t tlmber:
of Autlwrizatlon:

::0:
l1.Ementing Agencies:

Project M1mager:
tatus of CPs/Covenants:

of IBst Evaluation:
of IBst Alrlit:

Date of Obligation:

Major Contractors:

IV. PRQJB;I' STA1US
A. P1mned EDPS ~p:-ess to Date

1. Frequente lIdustrlal Pm 90% occupation
in Operatlcn

2. Gram Anse Beach Pollution Sewrage System coostructicll in
RBiuced prqp:ess.

3. Grenville Industrial Dev. IIdustrial Park· coostructicll in
Fstabllshed progress. Appraisal canpleted.

4. CaDeIhogne Pm cleared for
IMustrial Deve10pDent Wotit 90% canplete:i

5. RDCIi hazards RBiuced 6 roa:i. ImprovaDents QJnplete:i

'lb assist the Govenment of Grenaia in its effort to improve
Grena1a's Ihysical infrastructure to a level rEquired to create
1mnediate. anplayment opportunit1es,1mprove foreign exchcmge eam1ngs
an encoorage a loog-teon flDlol of prJ.vate sector :investment.

'Jhe Project will furd infrastructure 1mprovanents in five areas
directly related to the agricultural, 1mustrial ali toorlsn
sectors. The five target areas are Gram Anse Beach Area,
Carenage/Fort Restoration EDi~t, FrEquenteIrdustrial Park,
SeaDoon lIdustrial Site am RDCIi/Bridge Hazm:d RBiuction.

mam:r Pl.RroSE

ill. mam:r DESaUPITOO

!s/
I' II ...r.\..

"·I·/'
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PROJE);I' STA1US RmR1'
April 1, 1991 - Septanber ~, 1991

Major Outputs
Planned Accanpl1shed

Next
IDP Period o.m. Period Period o.m. %of IDP---

FmIuente W. 19 19 - - 19 100%
Patk Acres. - Acres Acres

Grenv11le/
Pearls lId.
Dev. Stuiy Canp. - Canp. - - Canp. 100%
Graxi hIse Tourlsn

Developnent
(X canpleted) 100% 5% 90% ~% 10% 7(J1. 7(J1.

~eTwrisn

Deve10pDent
(% canpleted) 100% - 100% - - 100% 100%
H'~ Hazard
Ellm:lnatl0ll
(Improvaoents) 6 - 6 - - 6 100%

Other Accanpl.1stJDents axi <Nerall Status

D. Problems am Delays

o ROO/C delay :In approval of the~e orcler for the coostruetioo
of the the secadary sewer' lines may res.tlt :In a further extensioo
of the PACD. However, it is expected that an accurate forecast
coo1d be male by June 1992.

o There has been BaDe coocem eJLpLessed :In Greoaia that the sewage
sOOul.d be treBt61 prior top~ it th:rougb an~ outfall.
'Ih1s 1saJe was fully investlgat61 by an ll!1V1ronDental teaD during
the design stage axi the cmclusim was that a sea outfall was the
IOOSt suitable with the available fulXls a:d that gl.ven the depth of
water ad the preva1llng currents at the point of d1schaLge, no
health risk is invol'lB1.

E. Major Activities or Corrective Actlms D!IriI§' the Next Six MxIths

o Gran hJse Seier cmstruetion w:I.11 cootlme.

The SeaDOon Imustrlal Park (Grenville/Pearls Imustrlal Developnent) was
canpleted. The f~tory sbel.ls are about 60% canpletErl. Gra::l1ng etc at
CaDeIhogne paIk is about 90% canpletoo. The balance work w:I.11 be
canpletErl after the Gram ADse Seier Project. The Gram Anse Sewer work
is :In progress. A change order for the coostroctlon of the secaxJary
llnes was given by GCGto Maitlad Bros, the Grad Anse Sewer QXltra::tor.

/ .....

/1
I /

I' '1'1' I I' I' I" ",
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PRlJECI' srATUS REPCRl'

April 1, 1991 - SEptEmber 30, 1991 A BX c

I I I I

I. BAClGUJND MrA FINAlCIAL MrA

Date uf Last EValuatioo: Nune
Date uf Last Aooit: 07/91

,UP Elapsed:
, uf Tutal Auth. Oblig.
%of Tutal (»!ig. Exp.
, uf Tutal Aut-h. Exp.

Pruject Title:
Pruject NlITlber:
Date uf Authurizatioo:

Date of (»!igatioo:

PAC!>:
IIlplsnentiD.J Agmcies:

Majur Contractors:
AID Pruject Manager:
StatUS uf CPs/Covenants:

Se. Vincent Infrastructure
538-0138.07
uriginal 08/27/87 (wan)
uriginal 06/30/89 (Grant) aneOOnent 09/30/89
uriginal 08/27/87 (wan)
uriginal 06/30/89 (Grant)~t 09/30/89
uriginal 07/31/90 anerrled to 07/31/92
MiniStry uf CUtmunicatioos am W:Jrks; central water
sewerage Authurity (0&)

None
Brinley D. 5elliah
cp's tu first disburssnent mee, CP's tu disburssnent
fur rehabilitatioo of roads met; All CXJVenants met.

Next EValuatioo: Nune planned
Next Aooit: RequestErl fur FY92.

AnkJunt AUthorized:

Mumt (»ligatErl:

Anulnt CUrmitte:i:

AccruErl ExpeOOitures:

Q.unterpart
Contributioo:

&SF wan : original
&SF Grant: uriginal
ESP wan : uriginal
fSF Grant: original
Perioo:
OInu1ative:
Periud - ProjectErl:
Peritrl - Actual:
Clmulative:
Peritrl - Next:

P1aIlnErl:

Actual:

$ 3,000,000
$ 433,000 CI'llE!OOEd tu $ 1,000,01
$ 2,000,000
$ 433,000 anended to $ 1,000,01
$ 0 wan $ 0 Grant
$ 1,587,616 wan $ 405,104 Grant
$ 100,000 wan $ 70,000 Grant
$ 109,010 wan $ 0 Grant
$ 1,587,616 Loan $ 171,898 Grant
$ 100,000 wan $ 50,000 Gr

-In Kind­
satisfactory
83%
75%
59%
44%

II. PROJFX:T PURI:usE B. Majur OUt:pUts

Tu prurut:e ecununic grUttlth in the agricultural sector thruugh
increased crq> prudllCtion. Specifically, ruad inpruVenents will
stimUlate investment in the prOOuctioo of nn-traditiwaJ. crq>s fur
export tu the CARI<XI1 states am other markets.

I. PROJOCT D&'DUPl'ICN

The St. Vincent Infrastructure Pruject incllXles (1) the prueursnent
uf heavy equiprent tu be used for higtwa¥ rehabilitatiU'l/maintenaree,
(2) the rehabi!itatioo of primary am secuooary roads, (3) technical
assistance tu the MiniStry uf CUtmunicatioos am \i;Jrks, (4) a
maineenance prugran, and (5) OJIlStructioo uf a water Storage tank am
distributioo line tu serve the DiCllUld Hill Indust.rial Estate.

Plamed ~!ished-Next

UP~ QIn. Period Peritrl QIn. % uf UP

Road Rehabili- 10 1.3 7.5 2.0 0.55 6.7 67
tatioo (Hi)

!nprlNe Ruad
Maine. Design of Maint. prugrEIII nut a.rrpletErl.

MAJOR INPUl'S
D:Iuipnent ($1000) SOO 66 500 66 - 434 87%
Ruad anstructioo 1,340 545 1,108 391 545 1,108 83%
Tech. Assist. 110 - 45 - - 45 41%
Maint. Prugran 50 - - 20

IV• PROJEX:l' b"l'A'ruS
A. Planned EXPS

1. Increased agricultural lam under
cultivatioo.

2. Increased pruductioo 00 lam currently
under productioo.

Prc..gress to Date

Assessnent yet: to be done

Assessnent yet tu be done 20
I I I' III '!



0tlleI' Accanpl..i.stllelt:s am Overall Status

PRO..T&:l' STA1US RaUU'
April 1, 1991 - SeptEmber :D, 1991'

D. ProblaDs ad· 00.ays

Rehabllitatioo of the Francois, Questelles am Can}xlen Park Roais
caupleted. Water supply line to Dl8llOOO Hill Industrial. Fstate
canpl.eted. Water talk for the industrial. estate umer coostruction.
ProblEms et:reern1ng the :1mplsnentatloo of the FAR Progran were solved.

II l II

The cmv col ROO/c did not fully apprecllJte the caSl f1cM problEms
that would arise in the FAR Progran. As a reatlt the progran ran
into difficulties due to the CXXN DOt hav.1ng the necessary furrls
to canp1ete the final 2D% of the WIk. 'lhis took a coos:l.derable
pericd of tlme to ovenxme. This problem has DOW been 801wd.

The design of a mainteDalCe progran was rot caupleted due to
attention being fOCUSErl 00 'mpJenent1Dg FAR Prog1:an.

E. Major Activities or Corrective .Actioos nxrlng the Next Six ltnths

o FAR AgreEments for aHitlmal roai rebabil1tatloo activities to
be negotlatoo.

o Rehab1l1tatioo of roa:is umer FAR AgreaDent to c:mt:lme.
o Canp1ete pt"OCl.IMDeIlt a:tion en halare of equipl)ellt for roa:l

rehabllitatioo a:tivities.
o Canplete cmstroctioo of water stor~e tmk for Dl.aDCDi Hill

lIrlustrla1. Estate.
o Focus attentioo 00d~.a malntE!l:lJ3[D! progran.

zj
I
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PRlJEO' SI'A'IUS RmRl'
April 1, 1991 - ~ember 30, 1991 A B X c

I. BACKGIOJND IY\TA FlNAOCIAL IY\TA

Next ElJaluatilAl: Nlne plamed
Next Financial Audit: 10/91

, UP Elapsed:
, uf 'fut.a1Auth. Oblig.
, of Total a>lig. Exp.
% of '!'utal Aut:h. Exp.

project; Title:
Project NlJllber:
Date of AuthurizatilAl:
Date of Obligatioo:
P&J::D:
Inplenenting Agency:

Major G.I1tracturs:
AID project Manager:
StatUS uf CPs/O.lVenants:

Date uf Last ElJaluatioo:
Da~ uf Last AlkJit:

Regional Utilities Maintenance
538-0138.08
uriginal. 07/01/88
uriginal 08/13/88
uriginal 07/31/93
Caribbean Electric Utility services OJrporatioo
(CARILOC)

NROCA, QUALTOC
Brinley D. selliah
All CP's Lu Disbursenent uf AID Grant Funds Have
Been Met.
~

10/90

J\nUInt AuthJrized:
1lITUlnt a>!igatoo:
AiTulnt eurmit:too:

Accrued Experditures:

CU1nterpart:
OAltributioo:

SIlI\ Grant: original
SIlo\ Grant: original
Perioo:
OInUlative:
Period - Projecced:
Periai - Actual:
OJnUlative:
Perioo - Next:

Plamed:
Actual:

$ 5,000,000
$ 3,500,000~ to $5,000,00
$, 0
$ 5,000,000
$ 450,000
$ 807,453
$ 3,329,179
$ 500,000

$ 90,000
$ 223,000

64%
100%

67%
67%

I. PROJ~ PURlUiE N. PRO.JEn' srATUS

PROJrx:I' DE.9:RIPl'IOO

To assist· in develupiBj a regional elect;ric ut:i1ity asaJCiation to
proVide training am other CU1IllJIl service needs of ten targetOO
Eastern Caribbean Elect;ric Utilities.

The Regional Utilities Maintenaoce SUl:project a.nsists of
Grant-financed technical assistance, training amrelatoo ()..fl'IlU)ities
to assist the electrical Utilities of ten Eastern caribbean cu.mtries
(Antigua, Anguilla, Barbados, Duni.ni.ca, Grenada, r-tJrltserrat, St.
Lucia, St. Vincent/GrE!JlOOines, am the British Virgin Islands)
inprove the reliability uf their services am their oVerall
efficiency. The sut{>ruject wiH establish a regional rul-profit
corporatilAl t:o enable member ut:ilit:ies to develq> iooigerws training
capabilides am meet. other a.JlTllUl services lAl a euq>erative basis.
The suq>ruject will be iIrplenentErl in a S-year period am wiH be
inplanented in t\o,\l phases. In the first phase, under a cu.perative
agreenent, NRFX::A and a subcuntr~ur will assist the utilities to

est:ablish the corporation. In the second phase, the corporatioo,
uoce established, will direct;ly inplenent the sutpruject uooer a
Grant Agreenent: t:u be negutiat:Ed bet:~ the corporation am AID.

B. Major Olt:2Jts
Pla1'l1lOO ~1ished

Next:
UP Period 0Jn. Period Period ~. % of 1DI--- -- -Training uf t;rainer

trainers (Nos.) 13 1 1 7 - 13 100
Utility Staff Skills
training (courses) 31 6 19 6 30 76 245

Cumu1 services
trainifriJ (Nos.) 6 1 5

pardcipating
r, : ••• .: ........ ',,, ..- \ "7 - 7 - - q

Prugress to Date

CARILB:: incurporatoo· 00

July 21, 1990. Executive
Manager .CifPUinted in
S€ptE!ltJer, 1990.
CARILEX: has staned luukil
at alternat:ives for raisir
ad1itiunal revenues fur
self-sufficierx:y.

2. C<Jtm.Jn services corporation becunes
financially self-sufficient.

1. Cumul services organizatioo q>erating.

A. Plamed EXPS

I'llII

III.
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PRlJJH:r S'f.A.lU) REPCRr
April 1, 1991 - Septanber .l}, 1991

B. Major Outputs D. ProblaDs am Delays

c. Other Accanpl1.stments am Overall Status

Pl.a:med Accanpll.shed
Next

WP Period QID. Period Period QID. %of WP-- ---

nus project has united the electric utilities of the Eastern
Carlbbecn in a ma1ller never experlEllCed in the past. CAlUIH;was
fonned in 1989 with a manbemhip of 7 utilities. Since thal 3 other
utillties have joined an there are appl1catims peOOing fran 2
others. ~ ita training prograns CARIIEC has appreclably raised
t~ level of teclDical. expertise in the utilities.

E. Major Activities or Cbrmctive ActiOO8 During the Next Six l-blths

\bile C'ARIIH: has carried out :lnvestigatlOO8 to asaJre its
an:vival as a corparatien, it baa not: stuiied its revewe
sufficiently to enam! its iIdepnooence fran outside
~ such as dcmr cootribut1oos. This needs to be dooe.
'n1e utillties have stated that ttie rate of tra1n:1.Dg courses
is too fast for tbe1r persc:xmel. to absorb.

o

o CkJnt10Je training prograD.
o PJ1J/C w1ll require Q\RIlB; to develop a plan am strategy that

wuld a:Jdress the issue of f1nar1al susta1nab1llty.
t> Stuiy issue of exteJXUng project to lJeIDdt a more reasmab1e

pace of~ training cms1stmt with ablorptive capacity.
o Report en mid tem eva1uatien will be canpleted.
o RecaJmealatlms of eva1uatien report w1l1 be IeViewB1 an

imp1Ementatien of approved rec:aDDerlUltioos begun relative to
provisien of joint aeIV1ces.

o

2 ax>

M F M F M F
1383 66 907 Zl9 76% 24%

10%

Technical
Assistmce 1 1 1

C<moon Services
(Areas) 3 1 2

Corporation 1s
self wpporting 100% 10% 40%

Training Persons

33 training courses were held during this period to \lil1.ch 463 persons
atten:1ed resulting in 2922 person days of training. rARII.H;,
increased its manbemhip dues fran $1,<XX> per year to $lO,<XX> per
year. CARI~started Jmp1sDenting joint seIVices with a Hurr1cwe
Preparedness Plan. Mid tem evaluation of the project was initiated
am should be canplete:l in Nov. 91.

Z 2,
··'0
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l'RlJ'Err Sl'A'lUS. REPCRl'

April 1, 1991 - SEPten'ber 30, 1991

FllWCIAL n\TA

A B X c

II _

Date of Last EValuatioo: 06/15/91
Date of Last Audit: rble % UP Elap3ed:

% of Total Auth. (bUg.
% of Total Cblig. E)rp.

% of Total Auth. Exp.

Project Title:
ject NlrItler:

of Authorizatioo:
of auigatioo:

ementing Agencies:
.or Qlntractors:

AID Project Malagers
stat:us of CPs/CoVenants:

"!lIMP. Regional coooa Rehab. am DeY.
538-0140.02
original 07/15/86
original 08/31/86 clllerdnent 11/13/87
original 07/30/91
Pan Anerican DeYe10pTent Famdatioo (PADF)

NoD!

TiJrothy J. Miller
All met

Next EValuatioo: rble

Next Audit:~ clu:rinJ
FY 92.

Annmt Authorized:
Arrn1nt Cbligated:
Arlnlnt camrl.tted:

Accrued ExpeOOiturea:

ca.mterpart
COOtriwtioo:

D.\ Grant: original
D.\ Grant: original
Period:
<lIrUlative:
Period _. Projected:
Period - Actual:
amulative:
Period - Next

Plamed:
Actual

$2,973,000
$1,000,000 allenled $2,973,000
$ ~
52,973,000
S 182,000
S 132,951
$2,323,446
S ~

Regima1 Project - In Ki.m
satisfcaory
100%
100%
78.2%
78.2%

To increase anrual exportreveooes fran the sale of ooooain Grencda, st.
Uleia mel Daninica by using international managE!TSlt practices.

Hen
UP Period 0Jrn. ~ Period 0JImUl.' of UP

II. l'RlJEX:l' PURPOOE B. Major OltpJts
Plamed Aocxrrplished

III. PRlJEX::I' DES:RIPl'ICN

To attain the PJrp::lSe of the collaJ::x)rative agreenmt, PMR is to (1)
acD!lerate the transfer of inproved ooooa propa:Jatioo, managEI'lelt through
contract derrmstratioos, prooessirg am marketirg t~logies to key
growers in St. Lucia, Daninica mel GrE!llOOa; (2) prarot::e private sector
involvE!ll!l'1t in ooooa;ancl (3) seek investors williB1 to form joint ventures
in ooooa.

IV. l'RlJEX:l' STA'IUS

A. Planned EXPS
30% increase CNer 1985/6
levels in productioo over
5 year UP in each
participating cnmtry.

I I'

Progress to Date
Productioo levels ~re:

years 1 & 2: maintai.J'lOO
Year 3: dcMl 18%~ & 30%-~

~: up 25%-SL & down 15%-<;
over 1985/6 levels.
See also IV.C para 5 narrative.

1. contract derrmstra- 200 36.5 N.I. 0 36.5 210
tioos (acres)

2. Identify joint 2 0 3 0 0 3
ventures

3. Researdl dE!ralstra- 2 0 2 0 0 2
tioos

4. TrainiDJ (Persoos) .!!. F M F M F 11 !. .!!.!. .!!. !.- - - --Sx>rt-term 4566 2017 612 302 N.I. 205 76 676 325 5304 1943 11
u.s. 2 1 2 0 4 1 0 0 2 0 6 1:'-
'lhird coontry 64 16 10 2 N.I. 5 1 7 1 104 516
In-Coontr:y 4500 2000· 600 300 NA 200 75 667 324 5194 1941 11-

/Je---/
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c. other A<?:XJnplistrnents an:) OVerall Status

A final evaluation of the project was carrim out durirg the JOOnth of
May. Major eValuatLn ronelusi(Y"',C'· are: 1) project design analysis
(X)rrectly determined that cocoa. major techoological an:) e<XlOOTIic
(X)tential forproouetion expansiori arrl proouetivity inprovsnent, an:) as
a viable diversificatioo alternative to bananas: 2) a disproporticnate
share of project grant resources were dmicatm to technical assistance
personnel, logistic support an:) cdninistration costs: 3) inprovm
prcrluetion techoologies pranotm I:¥ the project were awropr1ate,
nevertheless, maJTj techoology-related issues raised durirg project
design ranain unresolved: am 4) while IOOst project outputs were
achieVed, the 30% increase in COC'Oa proouctioo was rot am stoold rot
have been exp:ctm during the life of the project. Major evaluatioo
reocmnetmtions are: 1) that the project be teD11i.natoo as plamed 00

July 31, 1991 am renaining furrls deobligatm: 2) that deobligated
funds be reobligated to the West Indies Tropical Produce Stq:.port
('1KPID) project to provide initial fuooirg for a mi.nimun five year
COC'Oa systE!ll inprovE!Tlel'lt eatpalel1t; am 3) that the 'lRPI{) COC'Oa

activity be designErl jointly with participating oomtries to assure
that external tecmical assistance supports an:) SUfPlements their
respective cocoa systen inprovement priorities am plans.

'lhe project en1ed on July 31, 1991. ROO!C is awaitirg subnission am
prooessirg of final bills prior to deobligatirg the expected $600,000.
A project Evaluatioo SUTmary (PES) am a Project Assistance carpletioo
Report (PJICR) have been awrovm. A '1'IU'i() Project finaJ'lC'OO regional
cocoa assessnent carrim out in JUne is providirg the basis for interim
cocoa activities. It isanticipatm that sanetine bet.ween April an:)

JUne 1992, 'l1U'R> will be emended to ad:l HoC deobligatm funds and to
fonnalize the nature ard extent ofcoooa activities.

D. ProblE!llS an:) Delays

None

E. Major Activities or Cbrrective Acti<l1S Durirg the Next Six' ttJnths

Deobligate rE!'llaini.r¥J fun:1s am reobl.igate to the 'IRPro projErt.

-7 C~_ -
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I. ~DATI\

RnJ&:r S'I1\'IUS RER:RT
April 1, 1991 - Septenber 30, lS9l

FINANCIAL D.\'l1\

A B X- c

Date of Last Evaluatioo: 00/00/00
Date d. Last· AtiJit : None

Proje::t Title:

Project Nunber:
Pate of Autoorizatioo:
Date r:L ObligatiCl1:
PACD:
Inplenenting Agerei93:

Major Qrlt: ractors:
AID· Project Managers
status of CPs/<bVenants

West looi93 Trcpical ProdJce S~rt Project
('lroPfO)

538-0163
original 09/29/89
original 09/29/89 atlE!Idrellt 09/30/91
original 09/30/94
OrqanizatiCl1 of Eastern Caribtean States
(OEXS), Caribbean hjriOlltural Re9!arch am
Develq:ment Institute (CMDI) am Caribt:ean
AgriOlltural TraUn] CaTpany Limited (CA'lm)
Olemonics Ccnsultirq Intematimal
Albert L. Merkel
Initial CPs met, others still
outstaooiBj

Next Evaluatioo: 03/92
(First) Next AOOit: SChedule for
December I, 1992.

.artomt Autoorized:
Ttnount Obligated:
1toomt CaTmitted:

AccruErl Experrlitures:

Counterpart
Contrit:l1tioo:

, IDP Elapsed:
, of Total Auth. ObUg.
, of 'Ibtal Oblig. Exp.
% of Total Auth. Exp.

D.\ Grant: original
M Grant: original
J:eri<XI:
Qmllative:
Perien -. Projected:
Period - Act:ua1:
am.tlct:ive:
Period - Next

Planned:
Actual
35%
81\
25%
25%

$6,500,000
$1,175,000 CIllE!lDed to $5
$ -0-
$ 603,766
$ 500,000
$ 933,512
$1,525,647
$ 600,000

Regiooal Proje::t In-kW
Satisfactory

II. ~IURIrnE IV. An.JEa' S'm'It5

To increase the regimal am local ~ity to market
ncn-tr8:Utlmal. C¥:JriOlltural proltr:ts, i~ltiJiBJ post-harvest harrlliBj,
transport am quality rontrol of exportable prod1ctiCl1 fran OEXS member
states.

III. ~ DESCRIPl'Irn

The ProjECt is CXJTPC>SOO eX. four OCJ1llOIlE!nts, or mod.1les, fran the
faDIIlevel throl.J;Jh the IIBrketiBj chain. These are: Prodlctim wpp:>rt,
R:>st Harvest HaOOliBj , Transportation aM Market Infonnatim Systan.
'l1leae will proVide SlIppC1rting infrastructure, technical assistaOC'e, am
~ trainirg dire::ted tCMards the alleviatioo of the prireipal
oonstraints to marketing non-trcditimal agricultural prodx:ts. There
will al9:> be institutimal SlHX>rt to regimal organizaticns S\X:h as
U\TCD am the OEXS.

A.

1.

2.

3.

4.

Planned OOPS

streB)thened private sectDr
~ity in prodtr:tim, post­
tarvest harrlliBj, transport, am
marketiBj of ncn-trMitiooal
agricultural export p~.
Establishnert: of a reliable
intra-islam air cargo service.

Develq:ment a: an inproved
systan of agriaJltural storage
facilities at p~e shipnent
points.
A streB;Jthened am sust:ainable
CATCO.

PrOlJ[e&;- to Date

TrainiBj of prodx:ers/
exporters in prodtr:tim
am post-harvest hanUiBj.

Several potential services 9::reP.D

am suitable air cargo card~ on
the verge c£ t:eiB] selected.
1'Ieeds assessnent at shipnent
OOI'dJ::ted am negotiaticns m
with govemnents 00 maragemen
fa:::ilities.
AcxxlurEiJ1q syst-911 cnq:xlterized an
bJsiness plan prep:u:-ed with .
j::ec:hni.cal.assi.st:ara!.

6.6
I I I II
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~ S'l'A'lW Rm::R1'
April 1, 1991 - SE!p!:E!1'ber 30, 1991

• Other Aoca!Plistvnents am OVerall Status

Next
UP Period Q!!!!:. Period Period 9!!!. % of UP

A technical assistance oontrca was finalized with OlmDnics COOSUltiBj
Intematicnal am three loog-term cxnsultants have been placed, me ecdl
with CATCIJ, BarbOOos; oo::s secretariat, AntiCJ.la am the NOJ, Daninica.
'!he overall 'o«>rkplan for the project is umergoirg arnJal. revisicn.
progress has been maJe in irrproviBj the operatioos of CATCIJ. '!heir
aocwnting systen was exJTp..Il:erized am a rosiness plan was prepared with
t.ec::hnlcal assistance umer th.~ ChEIlDnics oontra::t. '!be l:1lsiness plan

• CA'lm financially 100\ 5% 20\ 5\ 10% 20% 25\
vii:Dle

• $ll,OOO,OOO lIm No data available yet.
of oon-traditicnal
agri. products
includinJ increage
in irrigaced
vegetable production

• Infrastructure 8 8 Not scheduled until FY 92.
shade sheds.

• Freightservice 100 Not scheduled until FY 92.
inpcoved.

• studies <r. ea::m ic 4 2 50% 1 2 2 50%
env. for Age.

• Trainir¥J (Persons) !!!. !!!. !!!.!!!. M!. M!. M F
LoB]-term None plamed
Eh>rt-term 350 250 20 10 75 35 50 25 60 15 115 40 33% 16%

BEST AVAILABLE COP,
None.

1. Bevised \r«)rkplan.
2. Assessnelt of finaD::ial review (XI'dIcted by Price waterln1se an::

inplE!flB1tatiCll of r.ecxxIIIE!lmtia~.

3. Establishment of marketi.rg infonnaticn system.
4. Dat<tJase est:ablishnent am IID'li.torirg.
5. Project evaluaticn.
6. Beview the~t an3 instiltUtiCllal capability of the

oo:s/NOJ.
7. Prooess an extEnsim of the c.jI1!E!lBlt for a oontiruatim of

the tectnical assistance fran the Israelis lIOOer the OJoperatlve
Agreement.

8. CA'lm has <glOinted a new Gener.kl Manal?'>..r. He is anexperienoed
trsdlrg manager, bIt it will be.sane time before he be:OUM

fanJ lar Wl ~ tbe q;Jeratims oJ:titlel;>rojlElCt anil ibecme jnuol~

''''' ""''''''' .... :=v+4,,4"fllCl ;::;:-

A financial review of the project was <XlOCl1cted by Price waterhouse
lIOOer the aJpervisicn of RIXVC cootroller •s office. 'Ihereport is
presently beirg assessedin-hoose.

WID issues are beir¥J ad3ressed througtxlut the inplenmtaticn of
project. Many of the inter-islard traders ae waIE!O. '!hey are
reoeivirg traini.n3 as well as participatir¥J in worksllJp3 am
diSOJSSicns on roli~ am other such tqrl.cs. o:nsultants hired
lIOOer the project: include wanen. '1he project is llKWing
satisfa::t:orily tcMards meetirg its p1rpOSe.

was reviewed ~. the CAm) lbard aoo aooepted with sate
nmifieations.A series of marketinJ trials have been plamed
FY92. '!be trials will test new products, new markets, ptdtagin
storage tee:hlJ.CJ1es am serve as a trainlr¥J rnedlanism for farmer
exporters. ~ will be ooordinabed through the CA'IOO office
Daninica. CO!pJters for the marketir¥J informaticn system have
delivered am the system shcWd be operational in FY92.

'!he trainir¥J progran is otIltimir¥J successfully. \tbrksOOps have
been held in producticn tectni<XlJeS am post-harvest han:lliBJ of
varioos crops. '!his training is bed.D:J 00I'dJcted by Israeli
tec:tnical assistance (through the ClXlperative Agreenent with the
GOVeIl'llB1t of Israel) am the Che!Ilnics technical assistance tean.

E. Major Activities or o>rrective Actims Durin} the Next Six fb'1ths

D. Problem3 em Delays

I

Privatization plan to be developed
~ tectnical assistance in cr •92.
Initial studies on trade barriers
to be cooducted in cr '92.

Progress to Date

AOCXIlPlished

II

Planned

5. Increase the privatization
of CAlm.

6. O>rd\ct roli~ dialogue with
ax:s GoVermlents to reduce
tarrif am oon-tarrif barriers
\tIich inhibit regiooal am
extra-regional trade.

A. Plamed BPS

• Major aJtpJts

'N. PRI:l1Er1' srNlUS (o>nt'd)
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~ S'm'lUS RERRT

April 1, 1991 - SEptenber 30, 1991 A B X c

IWEGOJND DA'm FINANCIAL DAm

Project Title:
~je:::t Nunl::er:
:late c£ Autoorizati01:
late of Obligation:
PAQ):

Inplenen:ing Agencies:

Major Cootrnors:
AID Project Managers
Sl:.atus .of CPs/Covenants:

e C£Last Evaluati01:
- of Last: AuUt:

Agricultural Research am Extensien Project
538-0164
original 03/28/89 (anerrled 03/13/91
original 03/31/89 (anemed 06/30/90
original 03/31/94 (anerrled 02/20/91108/12/91
Caribl:ean Agria.lltural Research an:)
Develq:ment Institute (rnm>I) am Department
of Agria.lltural EKtensien, University of the
West looi93 (00)

NoI'E
TiJrothy J. Miller
CPs to first disoorsanent all met
Covenants satisfied as ~rc:priate.

CPs to Calstnrtien in Antigua met. Ca1st:ru::t:ien in
St. ~ia am St. Vincent prograrrned for project
years 3 am 4 respa::tively.
09/91 Next Evaluatien: 01/94
None (First)Next Aooit: 12/01/92

J\m::Qlt Autoorized:
1fnount Obligated:
hoount Cormitted:

Accrue:'l Expeooitures:

Coonterpart
Contribltien:

% IDP Elapsed:
% of Total Auth. ObUg.
% of Total Oblig. Exp.
% of Total Auth. Exp.

M Grant: original
M Grant: original
R!ricrl:
<lm11ative:
Perien - ProjEcted:
Period - ktual:
Qm11a:ive:
Period - Next

Planned:
ktual

$5,000,000
$1,300,000 anerrled to $5,000,000
$ 881,414
$3,142,559
$ 400,000
$ 378,175
$2,311,397
$ 600,000

Regiatal Project - In Kim
satisfactory
50.~

100%
46.2%
46.2%

~roRI03E IV. ~S'm'nS

purpose of the Project is to strengthen the institutimal capability eX
natiooal extensien services an:) .regiatal research am extensim organizatims
:0 generate, crlapt: am disS3l1inate rontinuing streans of inproved tgricultural

hrologles for the benefit ,)f fanners of the regime

proje:::t Calsists of three calp:lllel'lts: t~hrology adaptatim, extensim
services, an:) research!extensien linkages. The proj~t ex>ntinues to
ll::reD;Jthen the capabilities of CARDI am tMI to carry out nivities started

earlier proj~ts, i.e., to rorrluct effective famdng systEmS research an:)

SltlPOrt am ~kstc:p the natiatal extensien systens. It aIm strergthens
kaqes l:etween research am extensim to facilitate two-way flew of
__..__ion to more effe:::tively develc:p an:) transfer infoDnatim alxlut
rCJ'Jed tecJn:)lo;Jies that are deve1c:ped for adc:ptien I:¥ fanners.

Progress to DatePlanned K>ES

Inproved· t~hmlogy a3qlted
I:¥ 10% of faon pcpJlatim.

Manllgement infomatien systen
las b!en finali2Sd am data is
being rollected to b!gin tracking
BJP.>•
Q:lordinatien oxurring as· evideroed
I:¥ participatien in planning meet­
ings, Regiatal Agricultural
Ext4!!nsim Q:lordinating Camtittee,
MEl? Q:lordinating amnittee, etc.

CARDI, tMI an:) the Ministries d MEP Q:lord. carmittee provides
Agriculture have institutiatalized principal regular fOnJn for this to
a rollaOOrative ig)rocw::h to the <x:cur. HCMewr, there is
develcpnent am iJlplenentatim mll<b>ratien en virtually (Nery
of adaptive research am extension leval fran pl.annirg to inplenenta­
services in the Eastern caribtean. tim am evaluatlm at toth~

nati.mal am regi.alal levels.

00 is coordinating with
~I to ·iJlprove the capabilities
eX agricultural extensien agents
in the regime

2.

3.

1.

A.

PRlJ'Fn' DFSCRIPl'ICN•
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PRlJ~ SI'A'RJS REPCRT
April 1, 1991 - 8ept:eTber 30, 1991

• Major Oll:p.1ts
Planned Acxxrrp1ished planned AaxJtplished

Next
UP ~ Q!!!!:. Pericrl Pericrl Q!!!. 'of UP

Next

~ ~ 9!!!:. Perio1 ~ ~. 'of UP

Extension services
l'rai.nin:J Persoos M F M F M F MF MF M F M F
tln9 Term 14 2 1 0 7 3 31 1 0 8 1 57 50
h>rt Term 320 65 40 15 330 81 3510 40 15 350 11 109118

D. Farners 150 50 100 20 20 10 47
utiliziBj Farm
an:') HaTe
Mcnage!Tent
A(:procd1

c. Extensioo 50 3 5 3 9 11 22
ublications
inalized a1d
istribJted

I. UWI is furrling 1 0 0 0 1 1 1 100%
8 Laewards
Extensim
~ial...st

2 EXpected to occur in AntiCJ.l8 dlriBj Year 3, an
in st. Uleia by the en1 of the Project.

3 '!his activity is excct1y 00 sched1le. '!he seoorrl meetin:J is
scheduled for February 1992, cn::1 the third for Novetber 1993.

• Tectno1ogy Adapta­
tioo

rrrproved
t:echoo1ogies
~eloped an:')

~ransferred.l

b. Tectno1ogy
adaptatioo
specialists are
core fumed by
rMml.2

10

7

2

o

4

1

1

o

2

o

2

1

20

14

3. Researdl/Extensioo
Linka:jeS
a. Bi-arnJal

Project Manege­
ITSlt cam\i.ttee
rooetings

b. CARDl an:') tMI
offload together
in St. IJ.Icia
an:') AntiCJ.l8

c. Joint project
amJal WJrk p1C1lS
prepared by
CARDl am tMI

d. Regional
Agricultural
Researdl a1d
Extensioo
ox>rdinatiBj
carmittee
(RAFX:X;) esteb­
lished an:') Jl'eats

at 18 nmth
intervals.3

10

5

3

1

1

1

5 1

3 0

1 1

1

1

1

5

3

1

50

60

33

rovl'!d technologies generally take at least b«> to three years to
• W.l.th an cQjitional year to extend. Althoogh significant progress

;> mOOe a. this ool:p.1t, ally b«> technologies have been transferred
'-"=.

Aalitiooal· specialists are oot schecl1led to be core· fuDiOO by CARD!
ntil theeoo of year 3. z9

'I I' I II I I III III
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I I I I

other Aaxl!plishnelts and O'lerall status D. Problens and Delays

IJlplE!lBltation of this project is prooeedin;Jon schedule.
Aooatplishnmts duriB;J the perioo include: <XJlPletioo ofin-service
trainin;J ~rses for the Leeward and Wirdward front-line extensioo
officers, cx>llectioo of informatioofor the project informatioo
system, <XJlPletioo of the anooal Exoellenoein Extension SEminar,
review and <g>rovalof the third arrual workplan, <XJlPletioo of
worksOOps.oo video and ra:Uo oamunications and eatpUter analysis and
the use of statistical packages in the Farm am HaTe ManagerEnt
pcogran, oontribJtion to an IleA-led external review of CARDI, and
theholdin;J of a project cx>ordinatiBj carmittee meetiB;J.

A majur effort durin;J the qJarter was the mid-term evaluatioo of the
project. Wli1e the final evaluatioo report is rot expected until the
end of o::tober, the draft report ooncluded that the -project is
making good overall progress towards the cdlieVElTBlt of project
objectives, parti01larly in the area of strengthened
reeearch,lextensioo linkages-. However, the evaluatioo also <XJncluded
that there are several project areas \fIbich req.ti.re renewedenphasis
enVor c::harges in <g>roach. In the area of research prioritizatioo,
the teem ooncluded that the present prooess relies too heavily on
albjective judgerlBlts and should be revised to place enphasis 00 a
rroreq.J8lltitative awrocdl geared to a better umerstan:UB;J of market
oonditionsand potential, and also to enpla,ynent an:J inarne
generation oonsiderations. In the area of oamunications, the tean
felt· that the .linkages bet~.the Regiooal camunications Unit am
the National Agricultural Extension services ~re ~ak, resultin;J in
disjointed CXJI'Ill.Inicatioo plamiB;J and inpleneltatioo and a shortcge
of <XJlPlementary extension materials. 'Iheseand other evaluatioo
fimiB;Js will be revi~ at the AREPSeni-arrual OX>rdinatin;J
camdttee meetiB;J in Navenber and cx>rrectiveca.ions rotlined.

A financial review I:7j external cxnsultants was also carried rot
<i1rin;J the rep>rtiB;J perioo. 'Ibis review ob3erved 00 material
~akncsses. in either the project internal aaxxmtin;J antrols or in
CUlplianoewith project agreenent terms and <g>licable laws and
regulaticns. other review fimings will be disalssed with CARDI and
cx>[rections made if warranted.

IIII II I II

'lhe mid-term evaluatioo report ooncludod that the <XIIIlUI'lications
ca.ivity is rot providin;J sufficient. alax>rt to the natiooa1.
oamunications units and is not adeqJabely ooordinatin;J the
preparatioo of materials in aJA?Ort oftecl1OOlogy packages. '!be
varioos recalllsldations for iJlprovi.J'g this cal~lellt will be
discussed at the next ooordinatin;J exmnitteemeetin;J and a
decisioo taken to inprove i:he ca.ivity.

E. Major Activities or (»rrective Actions Durim the Next Six M:nths

1. Four extensioo diplana students begin <nlrse work at UWI.
2. Review and iJlplete'ltmid-term evaluatioo and fi.na1cial

review recarrre ldations.
3. Regional auIDI Domrs Meetin;J.
4. Regiooa1. Agricultural Ext:e1Sioo etordinatin;J C<JlInittee

M2etiB;J.
5. Begin trainiB;J center/field staticn CUlstruetioo in Antigua.
6. Review and rationalize project earmarks and ocmnitrtents.
7. IJlplenelt financial review recxmnendations.

2,6
~-----
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~ S1'AWS Rm:Rl'
APril 1, 1991 - 5eP!:eniJer 30, 1991

FINAOCIAL D.\TA

A BX c

\ UP Elap;ed:
\ of TotalAuth. Oblig.
\ of Total e:tIlig. Exp.
, of Total Auth. Exp.

'-~ Title:
___ tlITDar:

of Aut:h:>rizatioo:
of e:tIligatioo:

:0:
11EJlBlting Agencies:
pr OX1tr~rs:
I Project HcI1ager

I:atUS of CPs/covenants:
!Ite of Last Evaluatioo:
!lte of Last Aooit:

DlvirOl'Jle1t am coastal Resources
538-0171
original 08/28/91
original 08/28/91
original 08/28/97
Qrganizatim of Ecmtern carililean States (eES)
None
Albert Merkel
Initial Di.s1:urSSiBlt CP met. others outstaming
00/00/00 Next Evaluatioo: 03/94
None (First) Next Aooit: Scherlul.e for

N:Jvart)er 1, 1992.

Anwnt Aut:h:>rized:
Aroount Cl>ligated:
Am:unt carmitted:

Accrued Experrlitures:

camterpart
OJntrilxltim:

Dl\ Grant: original
Dl\ Grant: original
Pericxl:
amulative:
Pericxl - Projected:
Pericxl -Actual.:
arrulative:
Period - Next

Planned:
Actual

$11,000,000
$ 1,875,000
$ 4-
$ 4­
$ 4-
$ 4-
$ 4-
$ 430,000

$ 1,000,000 in kim ~rt
$ 4-
1\

16\
0\
0\

~PlRIQ)E N. ~ S1'1dU3 (oontimed)

III.

'1b derrmstrate regionally that partnership be~ plblic, private arr:J
oamunity interests· can (.'Oi"lserve the natural resource base of snail
Eastern carililean islanY.>.

~ I&9:RIPl'Irn

'l11e Project· has t\r«J OOllXliaetlts: bi Regional EnvirOl'1l81tal Mana:JE!le1t;
mil b) Ulcal Site McnagEmant. 'Ihese UJlpcAaetlts are designed to develq>
awropriate mviromental pllicies am prooedlres to bring about
mstainable ecax:mic developrent. 'Ihese UJipcASlts are supported by
training, pllicy dialo;JJe, field dem:xlstratims am use the key
nethodology of <XmlUIlity IllaMJE!IBlt for plaming am inplEJlBltatim of
project caivities.

~ S1'A'IW

A. Plamed a:PS (oontimed)
2. Increases in ecxn:Jnic caivity

(productim arr:J inoane) are
being. realized fran the introcl1ctioo
intrcxluctim in UX:al Sites of
envira1lB1tally scum~t
prcaioes.

3. DJVira1lB1tal nmitorirg in
participating cnmtriesis
providi.rr;J qJar1titative,
scientifically reliable
enviromental 1ata am information
00 trems affecting resource
CJlality.

Progress to Date
Project has just been
alt:h:>rized. Progress to date
is minimal for all EXPS.

Project has just been
alt:h:>rized. Progress to date
is minimal for all EXPS.

A. Plamed FXPS

1. fnviromental degr~ation in
UX:al Sites has stowed or
been substantially retarded,
andbiologicaldiversity is
beirg maintained.

Progress to Date

Project has just been
alt:h:>rized.Progress to date
is minimal for all EII'S.

4. Ulcal and national cpIerrrrelts,

private sector entities am
oamunities are actiVely
inoorporating enviIa1lB1tal
analysis am data into decisim
"iMking.

Project has just been
alt:h:>rized. Progress to date
is minimal for all a:PS.

3/
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PR:lJErl' srA'lUS REPCRT
April 1, 1991 - ~ember 30, 1991

Next
UP ~ Q!!!:. Period Period Q!!!!. % of UP

AcxxJlPlished

Project has just been
althorized. Progress to da"te
is minimal for all FXPS.

Project has just been
althorized. Progress to date
is minimal for all FXPS.

o 0

2,·7
----.J L-

o 0

o 0

o 0

o 0

o 0

o 0

o 0

QmI. 'of UP

o

o

o

o

o

o

o

o

AocxJtplished

Peria)

o

o

o

o

o

o

o

6

Next

~

o

o

o

o

o

o

o

o

QmI.

plamed

•II'

B. Major OJtpJts (oontinJed)

UP Peria)

3. &1c'ceSSful dE!rmstratioo
a::tivities that supr;x>rt
cg>ropriate IIa1agE!ITBlt
of natural resources
initiated 10 0

oo:AL:
1. Develq> CXIIPrehensive

mEI1alJE!lB1t· plans for
inplEmeOtatioo throogh
the project for each
lc:x:al. site 3 0

2. ux:al CXJ1'I'l1JIlity groups
influenoe~

and develc:plelt of
natural resources for
sustainable eoornnic
deve1c:p1elt 100 0

REX;ICN: (oontimed)
5. Establish fc:x:al.

r;x>int(cx:ntact) for
E!'1viromental issues
in ecdl a:x::s JlEIl'ber
state 6 0

6. Develop a legislative
needs cgenda for c:a:s
member states 6 0

7. Assist <E:S JlEIl'ber
states in.develq>1ng
their natiooal
enviromental m<mage-
ITB'lt plans 6 0

8. Develop and inplenent
a regiJreenvirormental
awareness progran 6 0

9. Assist regiooal insti­
tutiooal develc:plelt
to better ailress en-
viromental oonoems 6 0

'If

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

5%

Progress to date

I '

o

o

o

o

'II II I I II'

Planned

6. Public knc7.rIledge, SUH;X>rt am
participatioo of local <XJlIlUllities
in maintaining the natural resource
base for sustainable eooroni.c
develq:m:mt is increasing.

Major OJtpJts

planned~ (cx:ntirued)

5. '1be oo:s am other regional
organizations are crlvising and
assisting Eastern caribbean
<XJWltries to fornulate an
cg>rq>riate r;x>licy framw:l1:k such
as laws, regulations, 1noentive
structures aiL] enforOl:!JB'lt strategies
for natural resource a::nservatioo,
and is plrsuing wit-.h EX:: cnmtries
opportunities to replicao:c project
achiE!VE!1lents.

mmoo:
1. InprO'le ability of

<B:S/mKJ to ooor­
dinate natural re­
eources a::tivities
in the regioo 100% 0
Analyse natural
resrorce r;x>licy
~ in regiCXl 1 0
Establish an
environnental. data-
base for region 1 0
Inprove regional
ability to monitor
envira1lBltal CXlI'}-

ditions in regioo
am in ecdl a:x::s
menfJer oountty 6 0
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PR:lJEX:l' srN1US RFR:m'
April 1, 1991 - septaroer 30, 1991

Major O1lp1ts (oont1n..ted) D. Problem; am DelaXS
Planned AlXU!Plished

Next Nelle.
!fE Period ~ Period ~ ClIn. 'of UR

E. Major Activities or COrrective Actioos DUriDJ the NeXt six f>b'1ths
~ (cootiI1.1ed)
4. ux:al site enviroo-

nental databases
deVelqJed 3 0 0 0 0 0 0
Specific ewiromt3ltal.
nmitoring proqrans
establishOO 3 0 0 0 0 0 0

Other l\OX.flplislmalts an:I OI/erall status

1he project was off to a qJick start beca.1se of a ntllber of
pce-inplerrentatioo actioos fuOOed tb:algh m&S furrls. 'lbese includErl blO
regional workshops to establish lines of camunicatioo am cdni.nistrative
structure, as well as to discuss project CXlIp:xlef1ts. In ad3itioo,several
local site ~rkshops were held to identify principal camunity gr0J.P6 with
high p;ltential for oollaboratioo With the project. '!be authorizatim of
the project received press amToV. ooverC¥;!e throoghoot the Eastern
carllbean. Local T.V. am radio coverage in Daninica was extensive.
Ministers fran St. Kitts,. IXminica and St. LUcia have ail participated in
early project caivities.

In sunmary, the project <g?ears to be ~11 ~ed in the regim.
several PIIs regarding legal opinioos, authorized si~ries, am
workplan/OOdget preperation have been issued.

1. ~t all ootstarrlinJ CPs.
2. Negotiate am sign sub-grants with local site countries, tnternatiooal

P\IO am an EnYiraJlSltallUdtoriBJ Institutioo.
3. DeVelop Project frC¥lE!'t«>rk and first Mnual ~rkplans
4. cm:1uct E1ls of local site activities.
5. Recruit project staff

---:7 -z.
" ._~ -")
-._../--..-./
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BACXrnaJND Mom

RnJECl' S"IY\'IDS REtmT
April 1, 1991 - SE!pt~r 30, 1991

FINANCIAL DAm

A B ex'

% IDP Elapsed:
% of Total Auth. Oblig.
% of Total Oblig. Exp.
% of Total Auth. Exp.

e::::t Title:
s=t NlIntP.r:
cI. AuttnrizatiOl:

Date of Obligatioo:
P1tQ):

~lenenting Agencies:
lOr Caltractors:

Proje=t Advisor:
us of CPs/Covenants:
of Iast Evaluatioo:
of Last Atrlit:

Pt:p.tlci:iOl & Develqment
538-0039
original 07/28/82 amendment 06/26/87
original 07/28/82 anen:lnent 03/30/90
original 12/31/86 aneOOed to 07/27/92
Caribtean Fanily Planning Mfiliatioo Ltd
Iq:ulci:iOl Council: John Srow Irmrporated (JSI)

Neville selman
Not Awlicable
09/30/9O(Q'PA) Next Evaluatioo: 00/00/00
CFPA's Alcs Next AOOit: January, 1992.
atrlited anroally.

lvnomt Auttnrized:
1tnoont Obligated:
hnount Carmitted:

Accrued Experrlitures:

Camterpart
eontriootioo:

DA Grant: original
DI\ Grant: original
Pedal:
QmJlative:
Pericrl - Proja:ted:
Period - letua1:
0JIulci:i ve:
Period - Next

Planned:
ktua1

$3,500,000 emended to $7,666,000
$ 500,000 amended to $7,661,033
$ -0-
$7,661,033
$ 200,000
$ 216,609
$6,496,048
$ 150,000

Re¢mal proje=t: ~kirrl.

satisfactory.
9211
99t
85110
8511

PInJECI' PI.JRlt5E

To increase the inpact and sustainability of fanilY planning
pro;Jrams in the Eastern Caribtean.

PInJECI' DESCRIPl'Irn

Urner the $7.6 millioo proja::t, major oarponents were grants to
(1) Caricant to help EC CX>tII'ltries develcp natiOlal pofXllci:im
am medical TXllicies. (2)Intematimal Planrel Parenttnod
FederatiOl, Western Hanisphere RegiOl (IPPFMm) to irrprove
service delivery of fanily planning. (3) 'l\Jlane university am
Pl:pJlci:iO'l camcil· to undertake qJeratims research proja::ts in
fanily planning. (4) CFPA Ltd to involve private sa::tor
participatim in fanily planning for their workers, to inprave
its affiliates managanent capabilities am to help train ccrlres
of professiooals in fanily plaming.

IV. PInJECI' STA'IUS

A. PlaJ'lMd EDPS(aPA ooly) Progr@ss to Date

1. CaltriD!Ptive Prevalence rates Availcble data irrlicate
in BarbOOos am 0En) oountries average rate has increased
will be increased fran 31% to to cVout57%.*
40% by 1990.

2. Private sector pro;Jrcmning in Feasibility studies
fanily planning service delivery carpleted for 3 private
in up to five CX>tII'ltries. sector prograns.

Only one progran will be
CXl1l'leted in this proja:t.

3. Greater self sufficiency, Managenent Training Courses
inproved manaqenentc:apability for <:PPA staff and FPA's
am reduced dalor reliarx:e i:¥ Staff being held. Training
fanily planning QS9)CiatiOlS. in fund raising aIm carried

out.
4. Well trained ccrlre of Training umerway and

professimals in faniIy p1aming participants being pIeced.

..-. /
. Z,i-l
\..,...-J I

II
I

I III III I 'I II I



PInJECl' STA'lUS RERRT
April I, 1991 - SEptE!'llb:!r 30, 1991 A B ex

I. Ma~r outputs (CFPA mly)+ B. Major outputs (CFPA mly)+ (CXJIltirue)
PlanMd J\ecarplished-Next

IDP Perioo Cun~ Peridl Perioo Q!n.. % of IDP 1. Categories: Training- IPPP
2. categories: Training - CFPA

l. Private sector 5 0 1 0 I 1 20% ** * ~ .Bartmos am 4 of 7 oo:s <XlW'ltries in which recent
prograns in FP oontr<a!Ptive prevalence aJrw!yS lBve been carrie3 oot.
service delivery. + These are remaining major outpJts tote CClTplete3 in CFPA

grant. Those COI'Pieted in grants of IPPP, Carican, 'l\]Ii:Ile am,
Contracep:ive 13 5 8 0 5 13 100% roPe Council have been drqJpE!d fran report.'.
prevalence ** IDP target unrealistic in light of three feasibility
surveys - 8 stlrJies carrie3 out. Q"lly ale pnqran will te cmpleted.
!)ElseIfne arlO t T.ilCal traininq capacity for mrses in fanily plaminq
five fo11001 ~ established 00 permanent basis. Not: easy to segregate ntIllbers
field studies trained in jointIPPPICFPP. training
mpleted. @ Special training was arranged for M)H ste"lff &rl FPA staff in
'raining use of CFIlA' s MIS clinic fonns. Manager of CFIlA' s MIS was

- 1&7/ 37 0 143 0 0 143 386%1 trainErl in Bosta1 t¥ .lSI. He am .lSI teclnician trained staff
u.s. 3 0 3 0 0 3 100% in cnmtry, rather than in regima19roq:J, as had teen
In CXXJIltry 20 0 134 0 44 178 890% originally planMd.
Third Q){mt~ 14 0 6 0 0 6 43% ~ It had been' planned to provide oarplters to 8 Fanily Planning

CFPA,FPA Staff Associatims. This was changed am mly Grenada F. P
':?3t.Asst. 90 0 63 8 0 71 79% Associatioo was provided with a oarplter. ~ staff1llE!1l1:ers

-In country 12 0 0 8 0 8 66% \t/ere trained.
-'!'hird Country 78 0 63 0 0 63 81%

'. ~.Trg 7/ 40 0 35 0 I 36 90% c. other AocaTplishnents am overall Status
- u.s. 3 0 0 0 1 1 33%
-In CXXJIltry 3 0 0 0 35 35 1166% 1. CFPA oontinued to excel in the prodJctim of IE&C materials.
-Third Country 34 0 0 0 0 0 O%@ At this time 4 Motivatimal am 4 (of 7) Instrn::ticnal Videos

'. CFPA FPA Staff7/ 40 0 40 0 2 2 5% lBve been carpleted am distributed. AIm <XJlIt'leted 6 Ra:Jio
General CarpJter 20 0 0 0 2 2 10%9! Spots am 12 Ra:Jio Talks at Fanily Plannlrq thanes, 6 posters

- In country 4 0 0 0 2 2 50% and 5 (of 6) pmphlets at oontra::epeive nJetbx1s. CFPA ala:>
Third Country 16 0 0 0 0 0 0% cmpleted 4 (of 7) SEminars for Influentials, that is leeders
Trg.staff MDJrs 20 0 0 0 0 0 0% in the oamunity who are potential Volmb!ers \oh) oould play
InCXlUllt:ry 4 0 0 0 0 0 0% advocacy roles.
'n1ird Coont~ 16 0 0 0 0 0 0%

rivate sector 2. Calsultants lBve been selected to analyse the data relCi:ing to
Proje::t Mngrs. 15 0 0 0 10 10 66% fanily planning am the other cetivities pursued under the
In CXXJIlt ry 10 0 0 0 10 10 100% ~lat:im and Develcpnent Proje:::t, with a viet to devel~ng

.JI'hird Country 5 0 0 0 0 0 0% a PIn for a stX:CeSSOr proje::t.

Revenue Generatim 10 0 29 0 0 29 290%
-In coontry 2 0 0 0 0 0 0%

-'!'hird Comtry 8 0 29 0 0 29 350%

-"-/ .-:-
(. '.
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~ STA'lUS RERRl'

April 1, 1991 - Septen~r 30, 1991 A:_B:_ C:-!

I,

ProolE!TB am Delays
E.Major·1tCtivities or Q)rr~ti\le1tCticns ~rin9·the Next·Six MalthS

1. The ro-located child care center am fanily planning clinic
faciliti€S, especially the fanily plaming clinic, located
at FrE!CJ.lente Park, Grenada, cootiroe to ~ umerutilised.
This is more a refIectim of the low level of investment
activity, than of. the standard of. services offered or of
tm efforts of tm Nurse Educator of tm Clinic to il'rltloo
more of the tr.Orkers am wanen of adjoining cmmmitiES to
use tte services. CFPA am tm sub-qrantees, GrE!1a<b
Planned Parenthocrl"Asoociatim and GURiAVE, have been
informed that the grant will not ~ exteMed beytn) July
21, 1992. Thev are ~ing encooraged to explore every
aveme to keEp the facilities qJE!Il, without the external
assistance m which they 00;i deperrl.

2. A recent review of the project am its ccccrrplishnents was
CX>I"d1cted by two cxnsultants in the process of designing
the follOrHll1 Project. The review concluded that the
strategy prqx>9:!d to cchieve the project's <i>jectives w:lS

weak am the planrB3 project CK:hievenents were unrealistic
in the areas of MIS, fund-raising, develq:ment of
operatims research capability in at least three FPAs,
privatizatim am mst recovery.

3. The Technical Assistance eontra:::tor has been delinqJent in
sutmitting r~rts. A Stop Work Order has been issued by
the Regimal eontra:::ting Officer until the eontra:::tor is in
CXIll'llance.

1. Preparatim of a PID with the assist:aooe c:L RO, for the
Pq:Qlatim R:>licy am Prcgran St.gxlrtProject.

2. Preparatim for a Workshcp of Ministers of Health am their
advisors, CFPA Ltd, UNFPA, IPPFMIt am otmr interested
partiES, to oonsider the PIn of the Pcp.11et:im Policy am
Pro::Jran ~rt Project, in associatim with tm new Health
Project.

3. Calsideratim with CFPA Ltd am John SIDi Ire of a
Work-Plan for the rmaining montm of the Pq:ulatim am
Develq.ment Proje::t, 538-0039, the PAO>. of which is July
27, 1992.

. ?:)~
, ~
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HU.J1X1' ::>UUU.:> llliKJI\L

April 1, 1991 - SEJ?tenl:er 30, 1991

FINANCIAL M'l1\

A B X C---

, IDP Elapsed:
, of Total Auth. Oblig.
, of Total Oblig. Exp.
% of Total Auth. Exp.

kcruro ExpeMitures:

$2,"68,000
$ 570,125

93k
89k
9tJ;

~

..IectTitle:
_e:t NlJIIber:

cL Auttxlrizathn:
of Obliqltth.fl:

-nenting Aqencies:
_ Q:Ilt ractors :
ProjECt Managers

"'us cL O's/Cbvenants:

e cL Last Evaluatictl:
Date of last Au:Ut:

R£giooal Non-Fonnal Skills Training
538-0073
oriqinal 07/16/82 aneo:tnent 08/11/89
urtqtnal 07/111/82 lIIlerrinent Q1lI19/CJO
original 12/31/84 CI'IlE!OOed to 06/30/92
OEXS am six menber axmtries
tale
M. P. Morrissey
OJ to first disbJrsanent. met:
covenant for FY 92 noc vet met.
01/31/87 Next Evaluatictl: 30/06/92
00/00,/00 NeKt ALrlit: 30/09/92

lfoomt Auttxlrized:
ltnoont Obligated:
hoomt Camlitted:

Cwnterpart
Contrit:xJtioo:

Dt\ Grant: original
Dt\ Grant: original
A:!rioo:
Qm..Ilatf\l'l!:
A:!rioo - Projected:
A:!riod - kt:ual:
o..mulci:i~:

Period - Next

Planned:
Actual

$ 872,000 CIllE!OOed $8,214,000
$ 400,000 CIllE!OOed $7,265,359*
$ -0-
$7,813,800
$ !100,000
$ 80,430
$6,821,851
$100,000

*$400,000 deobligated fran CW; Jlgreenent: which oexpiI-ed 09/30/89.

~RJIUOOE IV. HOJEa' STA'nE

'lb irrprove the mplq,rability am i.nc::xJoo of umermplq,red am
~loyed youths (ages 15-25) in Antigua & BarbJda, Dcminica,
Gr, "da, St. Kitts/Nevis, St. IAJcia, am St. Vin:::ent am the
Grencrlines, am to assist Go~rnnents to institutiooali2le rxn-foDnal
skills training.

A. Plamed OOPS

1. Uretplq,red/umermplq,red youth
are E!lPloyed as a result eX
trai.ni.rr;J/SlWJrt services.

ProJress to Date

1. An •estiJTated 768 youths
E!lPloyed after training.··

Data a'l a:xxrrplishnents are inalfficient «:be to.~ cL up to date
reports.

III. PR>JEX:T DESOUPrICN

This proje:t was originallyautoorized for three oountrfes: BarbOOos,

Dcminica am St. IAJcia. It was su!:lseqJEntly <mended to grOOuate
BarbcnJs fran the projECt am to a3d four more coontrlt>s: Antigua am
Bartn:1a, GrenOOa, St.Kitts am Nevis, am St. V!oc'ent am the
Grena:Unes. The current fourth phase of the projECt provides AID
alpport for the institutictla1izatitn of the p[U:Jran of skills
trainirg in the six participatitg ooontries. UMer a Bilateral
AgreEment with etK:h country, AID prcNides declining finarv::ial support .*
for a certain percentage of eooh ooontry's anmal luJget. MUtiooal
aq:.port for tECtnicai assistaooe am regictla1 coordinatial is
provided through a snall AID grant .to the 0J:9ilnisatioo of. Eastern
Caribtean States.

II II

2. Finan::ing arrau9snellts finali2led
for institutictla1izing OOlDltry
training I'lE!'t:WJrks.

'I'

2. All six countries have mcde
peanarent provisi<:ns in the
civll service bJdget for
meeting the cost of projEct staff.

3. Pro:Jran continling at pre­
est.1lblished levels with decline
of AID fuming.

'2···7'-----.. ..
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IroJF.X:T STh'lUS RER:m'
April 1, 1991 - september 30, 1991

C. otter AccaTplislTnents am overall Status

Next
IDP Periex'! 0Jn. Periex'! Periex'! 0Jn. % of IDP

1.Trainim in 2,700 480 960 480 562 962 36%
OJt.D'It ry of
urerplWed youth

2.Trainees plaeeo 2,160 384 768 384 450 770 36%
in E!l{>IOfl1lel1t

3.Financim 6 6 6 0 6 6 100%
arrangements
finali~

* In previws pha~s a total of 7,757 youths were trained and 6,783 pla:::Erl
in eTPlayment.

B. Major Outputs*( 4th Pha~ cnly)
PlanMd ~lished*

C. other kca!plishnents am overallS~ (Qntinue)

A workshq> was held for pecnarentSl!Cret:aries am natiooal youth
skills dire::tors to identify workable measures to Qlstain the Pro'
lotlen tEAID fuming temdnates. A nrnber of recmmendaticns in
~rt of loogterm sustainabilityresulted fran this meet:im.

D. Proolens am Delays

This project la:::kErl a Project Manager fran February to o.::t:ober 1

censecpently a nun!:er of a:::tivities are deli.nq.1ent. Anrual work
plans am anrllal reports are ootstanding for St. Kitts-Nevis,
St. Vincent, Grenada, am the OEXS secretariat. St. Vincent las bee~

particularly delillCJ.lE!flt, has mt sulJnittErl any vou::hers for
reimb.trsenent durirq the period, an1 is urgently in I'IeErl of
management. aeticn. Final reports are alS1 outstarxUng for all three
gracl.1ated oourt.ries.

St. Wcia, Antigua am Daninica graduated fran USAID assistance; letters
have been written req.testirq final project reports an:) financial
aJbnissicns.

A S6IIi-anrllal regimal axlrdinators' meet:im for permanent ~retaries am
nati(]'lal dire::tors of tte wuth skills prcgran was held in July. A runber
of proolems were identified am their possible S1lutiClls discussed soch
as: difficulties in OOtaining advances fran govemnents; la:::k of OEX:S
foll~hrotJ1h: nal-attendanoe of Permanent Secretaries at the RC meetim:
am tte Med to liq..tidate country bal<:lOOes.

FollOOm up a reccJl1'l'leOOation fran tte RC meeting, a four-aay Regimal
Hanagenent Workstq:> for senior project staff was held to tp:fra3e ttei r
managenent k~ledge am capability, am tean milding skills with youth.

E. Major lctivities or Corrective lctims Durim the Next Six Mooths

Cbtain ootstarxUng reports fran the graduated rountries arrl workplans
for the remainirq ooum:des am Ofnl.

Devel~ SCqJe c:L Work for final Project evaluatiCll.

Liq..tidate mla'lOeS for grcdlated oot.mtries arrl nalitor status of
their prograns to ensure instututialalizatiat.

Malitor oro; follc:M-thrrogh on regima aetivities.

EnnlragE! attemaooe i::ft all Pecnarent Secretaries at Regia'la1
ClJordinators Calferenoe in Jaruary· 1992.'

I I II I I "I . , , I
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I. BAO<rnaJND DATh

IIDJEX:1' S'D\'IUS RERRl'
April I, 1991 - 5ep!:enoor 30, 1991

FINANCIAL Mom

A B X C

Rase I
lmJunt AutrorhJed: M Grant: original $2,700,000
lfoount Obligateif: M Grant: original $2,700,000
lmJunt Cam11tted: Periro: $

ClmUlct:ive: $2,700,000
AccrueCJ Expemituree: Perlcrl - Projected: $. 325,000

Pericrl: $ 21,050
CUmulative: $2,442,993
Periw - Next: $ 200,000

% IDP El~:
% of 'lbtal Auth. ObI ig.
% of Tct:al Oblig. Exp.
% of 'lbta1· Auth. Exp.

Proje=t Title:
Proje=t Nun~r:

Date of Autoorizatfoo:
Date of Obligatien:
P1tCD:
Irrt>lenenting Agenci ES:
Major Contr~turs:

AID Proje=t Managers
Status of CPs/Covenants:

Date of Last Evaluath:n:
Date of Last AuHt:

Regiooal Managenent Trainim
538-0148
uriginal 07/24/86 anerrlnent 08/31/90
uriginal 07/28/86 CI1lE!I'dnent 08/31/90
uriginal 01/31189 anerrinP.nt 12/31/95
University of tm West IndiES
Ernst and Yourg

M. P. Morrissey
All CP' s met for Phase I. CP' s for -year 1
of Phase II met or waived.
Covenants - two recpire monitoring
01/31/87 Next Evaluatien: 31108/92
00/00/00 Nect Atrlit: 06/92

Coonterpart
Cent riOOt i en : Planned:

Actual
100%
100%

41%
41%

Phase II
$3,224,100
$3,224,100
$ 235,068
$ 235,068
$ 275,000
~

~

$ 400,000

$1,377,800
-0­

4%
100%

0%
0%

i. Caltinued delivery of high Rase II activitiES will b!
cpality, oost: effectivemanageneB: initiated in fY 92
traininq to top and mldUe '
managers

II.

III.

PRm'X:l' PURR:EE

'lhe puqx,se of the anende:1 proje=t is to assist in alleviating the
srortaqe of skilleif ~r and middle managers l:7{ enhancirg delivery
of manaqenent Erllcaticn, training, research am CDnS.llting services
to the Private Sector within the Eastern CaribOOan.

PRm'X:l' 1E30nPrICN

There are two Wllfxnmts of the anended project:
A. establishing .and develq>ing a Center for Managenent Develq:::ment

(QI» which will deliver high cpality training, an Executive M3A
(DBA) prU:JrilTl, research and cetlSUlting/technical services to
the private sector and ocher managenent training instituticns in
the Eastern Caribtean: and

B. strengthening the faculty, undergraduate Bachelor of SCiEnce
(BSc) and Diplana of Managenent Stooies OJUrseB of the
Department of Management SttrliES of the UWI/cave Hill).

IV. ~STA'llE

Plamed IDIlS for~ II

ii. A fUlly institutionalized Center
for Managenent: Deve1qJTlE!nt (01»

at tMI/cave Hill

iii. Strerm~ fcn11ty, rorricul\Jll
and .te~him matarials in the
Department oc Hi:Inagenent StooiES
(ID5) at tMI/cave Hill

Prcgress to date

I I I II I II· II I I
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~ S'm'IUS RER:RT

April 1, 1991 - Sept:.enber 30, 1991

Major OUtput:s for Phase II C. Other Acca1plishnents and OVerall status
Plan~ h::caTp1ished

Next All CP's for the first dishIrsenent have bee1 met or waived, am funds
WP Period Q.rn. Period Period Q.rn. % of IDP oovanoed to tMI for Phase II ca.ivities.

i. senior Price-Waterrouse has teen cootracted to corrluct denaOO and SUWly studies
Executives am for Managenent Trainin;J in the regien.
Managers
trained 600 40 40 40 35 35 6 'l\D training SE!lIinars "'!ere held:

ii. Other training 1) Caribb!an Associatien of ElEctrical Utility and 2) Fast Caribb:!an
instituticns Groop of CaTpanies for 35 persms. The textOOok en Managing Financial
~rOOed 10 - - - - - - InstitutietlS in a ChangingEnvironnent \1OS develq:Jed.

iii. FM3A pn:;gran
develqled 1 - - - - - - D. Prd:>lens and DeICffs

iv. EJoW. stlr1ents
grcdJated 20 - - - - - - '!his projEct la::ked a Pro~t Manager fran February to October 1991.

v. Persoo-days OOditien, there \olaS a lergthy delay by tAn in hiring a projEct dirEctor
of research «(XlSticn offered April 30) and aJbseqJmt failure to Slbnit l'QTlinaticns
am censultirr:J for the IX'st oc DEp.tty Dinnor to AID (a CP), resultin;J in delay of Fmse
services 36 - - - - - - II to effectively cxrne en strean. The r~ for a chim3e in the

vi. tMI faculty positicn of Deputy DirEctor to Progran Altninistrator and a waiver of above
trained 6 - - - - - - CP was recei'Jed by AID in August and has teen <:greed to. The path is row

vii. Course maruals clear for iJIplenentatien.
develq:leC1 15

viii Professional E. Major Activities or (brrEctive Actims ouring the Next Six Malths
am trcrle
jaJrnals in 1. Calplete SJR>ly/demarrl studies
library 80 40 40 40 0 0 0 2. Hire Pro;Jran Mninistrator.

ix. TexttxxJts 3. Extend die date and cbt:ain tMI plan for· establishing Reserve Fw

devel~ 6 0 0 1 1 1 16 Covenant)

x. ~'B installed 4. <lJtain am liJ:ProVe am.tal \1«)rk plan and q:eratialal hldget for

am used 20 20 20 10 0 0 0 Proje::t.
5. Establish Proje::t Carmittee and initiate quarterly project review

meetings: UWI to prepare cparterly reports.
6. Pranoticn and sales of new textrook.

.
L j /-
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I. 8f\CKGI:UJND MTA

PIOJ~ ~'"l'A'lUS REPCRl'

1Ipril 1, 1991 - SEp:arber 30, 1991

FltWCIAL MTA

A: B:!... c:_

aneoonent 01/31/91
anerxtre1t 06/30/89

% UP ElapsErl:
% of Tot:a1 Auth. Oblig.
% of Tot:a1 Oblig. Exp.
% of Tot:a1 Auth. Exp.

project Tide:
Project Nunber:
Date of AutbJrization:
Date of Obligadon:
Pl1CD:
IJTplenenting Agencies:

Major Contractors:

AID Project AdVisur:
StatUS of CPs/CoVenants:

Date of Last EValuation:
Date of Last Aooit:

AIDS eumunications & Technical Services
538-0161
original 09/30/88
original 09/30/88
original 09/30/95
caritbean Epideniology centre (PAHO)
caribbean Fanily P.1.anni.BJ Affiliation (CFPA)
Fanily Health International (AIISl'EX:H)
Ac.:Q:my for Educational Deve1t.pnent
(AIIBXJo1)
sanuel ~ing
CPs to FirSt: Disbursement - al.L met

RanainiB] CPs - all met

CoVenants - all met
January 1991
Aooit requestEd for FY 92.

J\muUnt Authorized:
AITU1nt ObligatErl:
Amwnt CUrmittErl:

Accrued Expenditures:

Cuunterpart
Contribution:

Ilr\ Grant:: original
Ilr\Grant:
Period:
ClInUladve:
Periui - ProjectErl:
Period - Actual:
eunulative:
Period - Next

Plamed:
Acwal

$7,000,000
$5,082,600
$ 1l0,687
$3,566,735
$1,462,000
$1,756,530
$2,738,998
$ 700,000

Regional project;
satisfactory•
43%
73%
54%
39%

UHdrxl.

II.

III.

PIDJEX:1' I'URPC6E

To assiSt: caril±ean countries to establish a capacity to develop
arx1 inp1anent OJSt-effective survei11arx:e, infoonat.ion,
Education arx1 intervention strategies in ~rt of projectiD]
future trends am rEducing the trananission of HIV infection am
AIOO.

PRl:lJEX:I.' DE:9:1UP1'Irn

The project Wil1 assist participatilY;J guverrments arx1
B.JIl-<jWemnental organizations With three Strategies in the
national and sub-regiuna! MErlillll Term Plans for AIDS Prevention
am OJntrol: strengthening epidaniologica1 surveillance am
OJIltrol SYStE!llS, reducing HIV infection through sexual
transnisilAl, am inprlNlBJ management of national prt,grans.
Assistaneeto reduce sexual transnission of the virus Will
1nc100e aetivides with I:xJth govemnents am ~emnental

organizat:ions (tG)s)in public Erlucation, training of health
care \oAJrkers, the establistJrent of· CXJUnSelling prograns, am
behavior change int:ervendons to rErlucethe risk of infectioo.

IV. PIDJEX:1' srA1US

A. Plama:) RFS
1. ~rational databases

for HIV arx1 AIa:; in target
AIOO in progrcrn cwrn:;ries.

2. 75% of adult ~adon
can clearly assess their
ri.sklevel, arrl b::M to
mb::e risk.

3. G<Nemnent am tG)s are
capable of inplanenting AIOO
prevention prugrcms.

4. 50% irerease in safe sex
practices by targetErl high­
risk groups.

Progress to Date
Established in all a1.Ultries;
CUltimed assiSt:al'O! needed to

:inpruve freq.rency aooacx:uracy
uf reporting.
lVational KABP surveys inlieate
that percentage of ~tion
with krx:MIEdJe exceeds 75%.

Few rm activities have Startec

Ix1t: gcNemnent capability has
been.iJlprovErl.
Ll'uc:used interventiuns with
high-risk gruups in 4 cumtries
have established baseline
infuonation am initiatEd
behavior chan]e.

U/
I /

I ,

'"
I I I

" 'I



ffiOJECl' S'I1>.'illS REroR'f
April 1, 1991 - SeptenOOr 30, 1991

IV. BnJEcr STA'IUS (Cootinue) B. Major outputs (Continue)

PIC1lned _Acc:xITplished
A. Planred IDPS PrOlress to Date This Next This

IDP Periro Pedro Periro 0Jn. % of IDP
5. Enhanced skills at O\REC to Camunicatims and social 5. Inproved

deal with AIm and chrooic marketing skills are being epidemiolOlical
disease preventioo. institutiooalized at CMEX: sentinel and

throogh additioo of staff. periQUe sero-
Lcnq term resident TA is prevalence
plCl'll1E!d, to further irrprave mrvei11cnoe and
this· area. reporting Sj'stsns

at the natiooal
level for:

B. Major OUt!X1ts a) HIV prevalence 8 0 0 0 0 0
Plamed Ac.ttwplished b) AIm prevalence 8 0 0 0 8 100

This Next This c) S'ID incidE!1Q! 8 0 4 0 0 0
IDP Peried Pedro Pedro CUn. %of IDP

1. Pilot tested o~ c. other kcarplistments and Overall Statwt
interventims to '!be projE:d: paper supplanent which describes phase II activities W1S

reduce sexual carpleted. In CCIlSOOal'lOe with phase II a:::tivities, a ~rative
transnissioo of HIV agreanent was executed with the caribbean FanilyPlaming Affiliatim
anmg high risk (CFPA) primarily for <XJ1IIl1rticatims interventiat develq:ment. M'Jitiaal
groups. 4 1 0 1 3 15 d:>ligatims were na3~ to the AIlEen. and AIDS'lmf sub-projects for

2. Catparative oost continued projE:d: technical assistance as ~11 as to O\REC for projE:d:
analyses of irrplanentatim.
various
intervmtims. 10 0 2 0 3 )) Based at the. analyses of CXII'Pleted natimal. KABP mrveys in three

3. AIm rotl ioes rotlntdes, the first pl'ase of a new cxJl111unicatioos strateqy aimed at
organized and motivating behavior change in youth was lamched. AIm informatim
q:leratiooal 6 2 0 2 4 67 lx>tlines ~re made a:::cessible to GrEllaCE and St. Vincent, bringing the

4. Health care total runber of OOlD'ltrles with this service to four.
workers trained
in management, '!be remIts of two of the oost assessnents W!re presented at the
preventicn, Intematiaal AIm Calference, and are currently un:1er review l:¥ the
diagoosis, respectiveOOlDltries,with a view to fo110;1 up inplanentaticn.
treatment of S'ID Project-fUJljec] tn> a:::tivities have teEn initiated with three grants
patimts & high- far; a lcboratory workshq> for SID diagnostics W1S COlPleted, and plans
risk gro~. 400 12 30 12 >600 >100 are beirY;J finali'zErl for oon:hJ:ting training of private physicians and

phartne¥::ists usirY;J an algorithn for clirx:ial diagoosis of S'IDs.

II I I I I' l I I I I I I I II

1-1.. /7_7-<-''/
I I I



I I II II 1 1_ I, 1 , I

~ srATUS RERm'
April 1, 1991 - ~tember 30, 1991

I II

A: B:X c:- -

I
o
orf'
I

D.

E.

PrdllE!llS and Delays

Activities in Antigua and St. Kitts were limited during phase I
die to lack of goveOllielt SUH?Ort. for project interventicns to be
conducted there. current irrlications are that there may be a
change of attitude in st. Kitts, but Antigua may cootime to be
prdllanatic.

Major. Activities or o:rrective Actions DUriB] the Next Six MJnths

1. Developnent of FY 1992 Inplarentatim Plan.
2. TrainiD] of private sector physicians and pharnacists in at

least two co.mtries, to use a sinple algorittm for clinical
diagoosis and treatJlalt of CXJTIlOl sexually transmitted
diseases.

E. Major Activities or o:>rrective AC.tioos ooriD] the Next Six M:nths
(cootinue)

3. Developnent and institutimali:ratim of a program of
behavioral research at CARB:.

4. Inplenentatim of the secx:nd fhase of the camunicatioos
canpaign aiJood at caribbean !tOOth a:3qlting safer sexual
practices, with full participatim of <:AREX:, CFPA and
technical SlJRlOrt fran AIDSJ:Jot.

S. Inp1enmtatim of full naticnal or nmified KABP surveys in
four co.mt=ies.

6. Efforts by CAREX:,/US\ID to stiJrulate and increase project
activity in st. Kitts, Anti9Ml, M:nsterrat and the British
Virgin ISlands.

7. Determinatim of cootractin;J mechanisms for providing
tec1nical assistance to CAREX: beyood 9/30/92.

8. Mission discussims m reducing the inpact of current
de-cbligatiav'cbligatim rE!9llaticns m the AcrS project.

If' :7
- <---- --'\
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~ Sl'AiUS REP(RI'

!lpril 1, 1991 - sept:enber 30, 1991 A B X C

I. BACN:ilUJND Di\TA FnwcIAL Di\TA

Next EValuation: 00/00
Next Audit: 06/92 , UP Elap3ed:

, of Total Auth. Cb1ig.
%of Total Cb1ig. Exp.
, of Total Auth. Exp.

Project Title:

Project NlJJtber:
Date of Authorizatioo:
Date of Cbligation:
P1ICD:
Inp1ementing Agencies:
Major Cootractor:
AID Project Manager
status of CPs/covenants:
Date of Last EValuation:
Date of LaSt Audit:

CadlDean Leadership am DeYelopnent
Training
538-0173
original 06/29/90
original 06/30/90
original 06/30/98
University of the west IOOies
Partners for Int'1 Edlcatioo am Training
Sylvia A. SiIIllels
N/A
00/00/00
tole

AIroUnt Authorized:
AIroUnt Cbligate:i:
Anwnt carmittEd:

Accrued ExpeR1itures:

ca.mterpart
ecntrihJtioo:

IlI\ Grant: original
IlI\ Grant: original
Period:
amulative:
Period - Projected:
Period .;. Actual:
0Jl1U1ative:
Period - Next

Plamed:
Actual

$10,000,000
$ 4,817,383
$ -0-
$ 3,855,026
$ 1,000
$ 125,226
$ 125,226
$ 150,000

Regiooal. Project - In Kind
Satisfactory
16%
48%

3%
1%

P1C1fX:I' JES:RIPTICN

PRllJErI' PURIQiE

'!he a.ASP lIconpollent of cwr seeks to direct scholarship
cgx>rtunities to those -with -deIronstrated le~rship potential
across a brocXl spectmn of accrleni.c -am technical fields, with
partial1ar E!'phasis on those fran social1y/eoonanical1y
diSCkNantClJed gr0JI:6. Areas of traini.rg will be those
identifiP:l in the Social/Institutional FrCllEWOrk. Traini.rg
uncier the Dr <XIit;a81t will focus 00 the priority areas

'!his project has bK> CUI(X)ilel'lts,the Latin American am
cariti:lean SCholarship II (O.1lSP II) and Developnent (I7l')

CO!p:Xlents. 'lhe puqx>se -of the CI.ASP II <XIl(X)I'leflt is to eqlip a
braoo base of 1e~rG and -potential 1e~rs in OEX:S cnmtries
with technical skills, traini.rg and~c education, and an
awreciation and WXJerstaming of the workings of a free
enterprise e<XlI1aT¥ in a defoocratic society. The plrpoee of the
I7l' CXJipokSlt is to inprove tIle productivity and efficiency of
the work force in the partie ipating private am public
organizations.

/ j/l·,/
I i (>'
L-l~· f-·-

.I ./

'lbo soon to assess.

Progress to Date

seven inUvi~als have
reoeh~ training umer this
Project and are all in jd:s
aa>lyir¥J the skills eDPirErl.

3. A CX)re group of trained
professional managers am
tecmicians ClR>1yin:J 8OJ,lirErl
81~j J in lorjlty I le:~OB.

I

~ STA'lUS

2. SCOOlars have benefited fran 'lbo soon to assess.
the progtCITS in tenns of either
finiin;J a jeD or havin] increased
respoosibilityor salary in an
existin;J me.

A. plamec1 FXPS

1. RetumErl scholars errp10yed
in their areas of traini.rg am
are aw1yin;J skills learned
in the U.s.

identifiErl in the RmS am will carpriue the follCMi.rg activities:
teacher traini.rg, statf deve1q11B1t tr~ for selectErl training
instituticns, p.Jblic sector training, traini.rg for personnel of
ron-gavemte'ltal organization am <XIiIlllnity groops, pqulation am
fanilyplanning-related training, health training, II'IaJ'a]erial am
technical training in other selecte:i areas.

IV.

,. I~ I I I I I I

III.

",

II.

I
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PmJFrr Sl'A'1U) REPCRl'

April 1, 1991 - 5eptE!1ber 30, 1991

B. Major Oltp..tts D. ProblE!llSam Delays

ur Carg;onent
Ialg-teen 60 40 0 0 0 000 o 0 0 0 0 0
SOOrt-teen 240 160 6 1 6 1 12 8 6 1 6 1 3 6
In-<xx1ntry 180 120 0 0 0 000 o 0 0 0 0 0

other Acx:arp1i.stments am OVerall status

Basedcn the rew1ts of interviews held I:7t the uwr, the UWI se1ectioo
Board has recarrnerded, am the Missioo awroved, naninatioos for the
project-fwxled positioos of coordinator am Training Specialist. '!be
in:IJnbents of these positions cane 00 OOard in 5eptenber. '!be
positions of hininistrative am secretary have also been filled am
thesein:Uviduals have already carmenced lrlUrk.

!l !. !l!. M !. M!. !l!.

503400000000
41 37 0 0 0 0 0 0 0 0

~he delay in meeting the CPs am in ClfP)inting project staff has
resulted in slO1i inp1enentatioo of project activities. As a result,
there will be JX) long-teen plaosnents for this year. HoIEver, we
will doob1e the nlJllber of plaosnents for next year.

1. Design am mst orientatioo progrClll for new project staff.
2. Design awlicati A1 forns for the deve1cpnent training ....CXJImTlpolnn<:IeI'"n't

of this project.
3. Travel to participatingisl.arlda to brief thEm about this new

project am introouce thEm to the lMI project staff.
4. Work with 00 to finalize arraJ'l3E!TlE!l1ts for the AIIlS &lucation

am COOIlSelling Worksb:p schedu1edto be held in St. lA1cia in
Novenber 1991.

E. Major Activities or COrrective AetialS Duri.n:J the Next six ~ths

o 0
o 0

M F

o 0
o 0

0Jn. % of UP

M !.

Acoa'rplished

Pericrl

PlaMed
Next

UP Pericrl 0Jn. Pericrl-- -----

CIASP II
Lalg-teen
SOOrt-teen

1. Trainees

I C.
N
~
I

L/~:::~'
7~-./
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I I I

BAa<GROOND IWrA

I I I II II I,

PROJEm' Sl'ATUS HEroRl'
April 1, 1931 - septanber;o, 1931

FINANCIAL OOA

A B x C

I ...

Next Evaluatioo: 00/00
Next Audit: Requested for

FY 92.
%LOP ElaIE8d:
%of 'lbtal Auth. Obl..i8.
%of Total Oblige Exp.
%of Total Auth. Exp.

Project Title:

Project NlInber:
Date of Authorization:
Date of Obligatim:
PACD:
ImplE!lBlting Agencies:
Major OJntractor:
AID Project ftmJager
Status of CPs/Covenants:
Date of 1JlBt Evaluatioo:
IBte of last Audit:

Presidmtial Training Initiative
for the Island Oiribbean
~

or.igi.nal 00/23/eJ5
original 00/23/86
original CFJ/YJ/fJ2 BIOOIlded to CFJ/::IJ194
Organi.mticn of EBatem OiribOOan states
Aca~ for Educational revelopoont (AED)
Sylvia A. Samuels
N/A
r::b/91
None

AIootmt Authorized:
Anwnt Ob~ted:
AIootmt Ccmni.tted:

Accrued Expenditures:

Q:>unterpart
Ccntriroticn:

D!\ Grant: original
D!\ Grant: original
Period:
CLmulative:
Period - Projected:
Period - Actual:
Q.mulative:
Period - Next

Planned:
Actual

$ 435,CXX> amended $l6,853,'P;
$ 435,CXX>.anended $16,6j3,'P.
$ ..0-
$l6,705,405
$ 1,00:>,00:>
$ 754,716
$12,131,893
$ 450,CXX>

RegiCJ1B.l. Project - In Kind
satisfactory

63%
l00,t
7'ZJ,
7'Zf,

II.

III.

PROJEill' RJRPa3E

To increase the mlllber of U.S. tmined p30ple fran socially Or
ecCJlOOlically disadvan1aged pop1l.aticns, including youth and
waren, who exhibit leadership potential and who would not
otherwise have the opportlmity to obtain training in the United
states.

PROJIDr IE3CRIPrION

'!he Pl'IIC program seeks to direct scholarship opp:>rtlmities to
tilooo witil dancnstrated leadership potential across a broad
spectnm of acadEmic and technical fields, with p:u1;icular
EfDIhwis m those fran socially/ecCllOOli.cally disadvantaged
grouPJ. While priority grouPJ for inclusioo in the PrIIC are
tailored to the needs of the re8p3Ctive plrticipating ccmtries,
the gEIleml focus of the program is on Agriculture, Ecxnanics,
D.lainess S1lldies, Educaticn (including teacher training),
Natural Sciences, Hotel~t, Mathanatics, statistics and
Ebgineering.

IV. PROJECl' Sl'A'lUS

A. Planned EDPS

1. 470 p:lOple proviOOd
short-tem technicaltrain:ing.

2. 'Z79 p30ple provided
long-tenn training.

Progress to Date

)16 '. p:lOple have. been JrOviOOd
short-tenn technical
training. All of these
people have canpleted
their training and returned
hooe.

225 p30ple provided loog-tenn
training. Of this n1.lllber, 149
people are still in training.

~?)<...-/
fI .
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B. Major <Xttp.1ts

PR:::illrl' srA'lUS REPCR1'
April·l, 1991 - SEptE!'Rber 30, 1991

D. Problernsam Delays

Planned Accarplished Nale.
Next

UP Peria:) ClIn. Peria:) Perioo ClIn. % of UP E.

1. Trainees M F MF MF MF MF M F M F

Ialg-tenn 3 2 o 0 00 o 0 o 0 3 2 100 100
SOOrt-tenn 68 34 o 0 o 0 00 00 62 32 91 94

c. Other Acca1PlistJnents am OVerall status

Major Activities or COrrective Acticns DuriRJ the Next Six M:x1ths

1. Q>ntinJe the process of identifying umisWrsed project fuOOs.

2. carplete revi~ of ROO/c Grenada's traini~ files.

'lbere are no activities ~ing un:ler this Project. All of the
trainees have OCIlPleted their training am retumed l'xme. Mission
staff is ~rkirg to identify residual fums un:ler imividual PIO!Ps
am anen:i these to deobligate the fuOOs. M1en this process is
OOTpleted, a detennination on the reprogrCll'lTli.rg of these fums will
00 mOOe.

Mission staff is also reviewi~ ROO/C Grenada traini~ files un:ier
this Project to detennine the nlJllber of trainees who actually
receiVed scholarships as well as thefun:iing status of all trainees.

I I' II , I
I • " I
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PROJWl' Sl'AWS REroRl'

April 1, 1931 - 5eptanber 30, 1931 A B x C

, I

Project Title:
Project NlJJIber:
18te of Authorizaticn:
18te of Obligation:
PACD:
Implaoonting Agencies:
ltBjor Ontractor:
AID Project l>imBger
S1atus of CPs/Covmant8:
Date of L9.at Evaluation:
IBte of L9.at Audit:

Next Evaluation: 00/00
Next Audit: Requested for

FY 92 %LOP Elap:'led:
%of Total Auth. Oblige
%of Total Oblige Exp.
%of Total Au1h. Exp.

I. BAa<GROOND Dt\TA

lAC Tmi.ni.ng Initiatives II
5~.17

original CY2/14/~
original CY2/J4jgj
original OO/YJ/gJ melded to OO/YJ/94
None
PlEr
Sylvia A. SarmJels
N/A
(b/91
None

FINANCIAL n\TA

Juootmt Authorized:
Anwnt Obligated:
Aloowt Camiitted:

Accrued Expnditures:

Cotmterpu1;
Cmtrib.1ticn:

DA. Grant: original
DA. Grant: original
~riod:

Q.mulative:
~riod - Projected:
Period - Actual:
Q.ImJlativa:
Period - Next

P1aImed:
Actual

•.! 5CX),cro anmded $2,371,92;
5(X),cro anended $2,J7I,92

..!)-

42,a>9 029
$ lO,cro
$ 4­
$2,177,271
$ 500

Regi.cnal Project - In Kind
Satisfactory

67%
~
~
82%

II. PROJECr ruHPa3E

To increase tOO nllnber of U.S. trained public and private sector
individuals, es~y the disadvantaged, at 1heplanning,
implemmtatioo, technical and adniniatrative levels.

IV. PROJEXn' Sl'AIDS

A. Planned EXlPS

1. 102~e provided
short-term technical training.

Progress to late

94~e have been provi<Ed
abort-term technical trai.n.in

III. PROJEm' IE3CRIPl'ION

'!be project will provide ftmds for training in the United States
of regi.cnal govel'lllIJ3Ilt and private sector p3I'SC1lIlel. All l<:ng
and short-tem training programs will respmd directly to
priority eccnanic and aocial developoont areas. Training will
be provided in the areas of agriculture and rural developoont,
health and nutritim, hunan resoure developoont, energy,
populaticn, mviI'OlllOOllt, science and teclmology, p1aImi.ng and
instituticnal develop!Blt.

2. 3 people provided
lang-term tmini.ng at the
tmdergraduate level.

3. 2 people provided
training at the graduate
level.

Fully achieved.

Fully achieved.

L/-.. /c:'0
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B. Major Q1t21ts

~ Sl'A'lUS REPCRl'
April 1, 1991 - SEpt~r 30, 1991

D. Problems am Delays

Planned AOCCJ!P1ished--Next
UP Period 9!!!..!. Period Period a.m. %of IIJP

1. Trainees M F M F M !.!t!. MF M F M F

I£n:rterm 167 112 0 0 101 n 0 0 47 21 127 9B B9 88
SOOrt-term 282 188 17 7 172 205 12 B 17 6 171 203 61 lOB

c. Other Acca!plisl1nents an:) OVerall Status

To date, a total of 601 scholars have receiVed Presidential awards,
301 of \Ilhan have been ~.

DJrirg the period in review, USAID hosted its 1991 AnI'lJal SCholars
Meeting at the Old Daninion University in Norfolk, Virginia. 'Ihe
thane for this year's meetiBJ was -Ehvironnental Planning: concerns
for the 21st century-. 'l11is was the first year that interested
scoolars were asked to subnit an awlicatioo to atterxl the Meeting.
SJrprising1y, 77 scholars awlied am participated in the Meeting.
'Ihe Meeting provided thEm with a· forun for the exchange of
infonnatioo relevant to the enviromental CXXlOerns both in the U.S.
an:) the regioo. '!he progrcm included a oonbinat=~ of lectures, site
visits am discussions with camunity resooroe people. It was
particularly interesting that several scholars ooly learnt of
activities ongoing in their <:mntries through this meeting.

'!be Missioo continles to work with AlllTUli Associaticns in the regioo
to iJTp1anent its follCM-()(l progrcm. DJring the period in review,
the Mission staff rnatber respoosib1e for follow-oo visited the
ranaining islands to detecnine the level of entlusiasn CI'llOD3 the
recent1yretumed participants for the AlllTUli Associatioos am to
assess their progress to date.'l11e Antigua AlllTUli Associatioos held
its first Arnla1 General Meeting in SE!ptEllDer am was a(kjressed by
the USAID Mission Director an:) the Charge d'Affaires of the American
ElTbassy in Antigua. USfUD used the event to present Awards for
ootstan:Urg performance to scOOlars wOO had graduated with GPAs of
3.5 am CNer.

Na1e.

E. Major Activities or o>rrective Acticns J)JriBJ the Next Six rblths

1. Q>ntime·to work with the Alunni.· Associatioos regardin:J
follow-up activities.

2. \rbrk with the Acadmri to identify lq:prq>riate group trai.ni.lYj
prograns for Boort-term trainees.

J. ~rk with the Academy to plan nex~ year's Arn1al SCholars
MeetiBJ.

4. \rbrk with the plblic am private sectors to identify short-term
naninees to utilize srort-term awards.

5. Design a Re-entry seninar am test it in either Antigua or
Grenada.

// /1/",.>
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Im.1EO' STA'IUS RER:RT
~ril 1, 1991 - September 30, 1991 A B x C

I. IWl<GROOND OA'm FImNCIAL DA'm

Chunterpart
ContriMioos: Planr~: S 374,677

Actual: $ 404,596
While the finarx:ial data refle:ts the entir.e lOP, the narrative ooly covers
the ECIPS 1merdTslt perial fran February 1987.

87\
98%
95%
93%

% lOP EI~:
% of Total Auth. Oblig.
% of Total Oblig. Exp.
% of Total Auth. Exp.

ESFIb\ Grant: original $ 8,000,000 CIlleIIded to $17,200,000
M Grant: original $ 1,252,365 anerlded to $16,821,116
Perial: $ 212,665
Q.mllative: S16,743,712

kcruErl Expemitures: Pedro - ProjECted: $ 450,000
Period Actual: $ 244, 289
CUmulative: $16,033,159
Period - Next: $ 405,000

hromt Autlx>rized:
1mount Obligated:
J'foount Camlitted :

Investment Pranotim and Export Developnent
(IPm)

538-0119
original 08/30/84 anendnent 02/26/87
original 08/30/84 anelment 06/04/87
original 09/30/87 anerrlnent 12/31/89
original 12/31/89 CIlleId1slt 04/30/90
original 10/31/90 anerrlnent 10/31/92
Organisatim of Eastern Caribbean States
None
C6:ilia Karch
N/A
6/89(ECIPSMlend) Next Evaluatim:Na1e Plamed
Na1e (First) Next Aooit: Scheduled

for 05/01/92.

Proje::t Title:

ProjECt Ntm'Jer:
Date of Autlnrizatioo:
Date of Obligatim:
PAC>:

InpIenentiJ'll} Agencioo:
Major Contr:J:tor:
AID Project Advisor:
Status of CPs/Covenants:
Date of I.ast Evaluatim:
Date of Last AuUt:

II. PR)JECl' roR1;O;E III. PR)JECl'DmCRIPl'ICN (Cont'd)

'lb deveIq> '1atimal am regimal capability to identify am ptaoote
private inv~nt in prodl£tive, export oriented wsinesses in the
Eastern Caribl:ean.

III. PR)JECl' ~IPl'ICN

The present pIlUle of the projECt CCllsists of three prirx:ip:11 elanents: a
grant with the OFXS to furrl the Eastern Caribbean Invest:nslt Pranotim
service (Fx:n:s) in washingtoo, D.C. This irx:1udes finarx:ial fqlpOrt to
ECIPS: funding for the eight ca:s natimal pranotim agencioo: am a

~ furrl to the oro:; secretariat. Theproje:t alB> finarx:es the
Businoos Center, located in Bart:a1os and te:hniml assistance am PSC
oontraetual StgJOrt to the project. Prior to the 1987 ;'lIei'meut, this
proje::t prirx:ipa11y fumed the Proje::t Developnent Assistance Proqran
(R)M) adninistered byQ:)q)ers am Lybrarrl (C&L). In 1987 the oros
oomtrioo ~rocw:::hedmAID am requested assist:aroe to lalJ'r.h an
imigerD.ls pranotioo agercy, EcrPS. 'ne expatriate C&L progran \eS

pl'B~ art: in 1988. USAID am the ca:s rea:::hed agreanent 00 fuming
EcrPS for another b«> years in March 1990. The grant carpletion date is
August 1992.

'I I , I 1'1 I' I I I' ,

------;\
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m:AJECr S'l'.A:IUS HERR!'

?\prJ! 1, 1991 - SEptenher 30, lq9J

IV. PInJECr ,)'lA'!US

A. Planl'P.d EDIS

1. A reqimal investment
prClT\lltioo aqency partially
SUWlrted financially by oro;
Stat~ q:lerating in the u.s.

2. Estabtished formal lines of
~ratioo reboleen the
regirnal off-slnre invest1neri:
agemy and natimal investment
pranrJtioo agencies.

3. If'K:rertsed foreign invest1nent
in t~ Eastern Caribbean.
attrlootable to ECIPS.

4. Increrlserl etplayment dirEctly
attributable to JEW foreign
invem:rnent.

Progress to Date
EcrIS qJerative. All OEX:S
axmtries, except AntIgua, are
IlBking rontril:x1tims to EX::n~.

5ecOrrlnents to EcrPS am
other formal mechanisns work­
ing to ensure cnllal:oratim
~ Fx::IPS and the IDes.

33 new investments am
sulx:ont:rcd:S directly
attribrt:able to EcrPS.

936 new jcbs directly
attributable to FOPS.

B. Major 0Utp.tt.s (Coot'd)
Planned km!plished

Next
~Perioo ~ Pericrl Perirn ClIn. %of IDF

6. Proje::t Assistance** 8 -0- 8 -0- -0- 8 100\
in invest:ment policy
fomulcEim.

7. Nmiler Qf Technical** 20 -0- 28 -0- -0- 28 133%
Assistance prograns
for IDes.

8. Ntrnbers trained umer 55 -0- 83 -0- -0- 83 1
project.**

* This is rest EStiJrate Q'\ increase in runber of jobs. rsti.llBt:e meed m
EcrIS' projectims

** The project has c:arpleted the T.A. am Training <XJilp:lllPnt
designed for ECIPS am :me staff.

*** Outplts having been met, or executed the plamed proje::-tims are ~

revised for EY 92 am will be inoorporated into the J'le'J"t SAR.

P1artJ'l!d kca!plished
Next

IDP Pedro ClIn. Perioo Perioo ClIn.' of IDP

1. Regicnal Investment I -0- I -0- -0- I 100\
Pranotim~
Established.

2. Nunber of referrals 750 300 750 100 400 1193 159%
nme to IDes by ECIPS

3. NlInOOr of investor 100 35 122 20 55 177 177\
visitR to <XlUntries
fran FX:IPS referrals.

4. ForeiqnBusiness! 25 2 5 2 5 33 132%

start.q ~ims.
5. NlJnbers E!1PlCJ'jed* 750 25 750 50 136 936 124%

fran investments.

B. Major Outputs***

5/I' I I I I I I I

c. Other Aeo:Jlplishnents aM Overall status
EX:IPS

1. As reflected in data in the Major Outputs, the project has met or
exceeded all its target outI=Uts established in the .1987 project
aneJdnent.

2. oros govemnents lave cnntribIted reqJired funUng ahecd of the ta
date for 1991.

3. First phase of 0Ex:S Fi.narv::ial Mar\agE!!OOnt Project <XliIPIE'ted in May.
4. ECIPS helped organize am brinl potential investors to EXIO '91 held

in Antigua in JUly.
5. EX:IPSspalSOred a Business Foron put en by the State Dfpartment for

Prine Minister Qlgenia Charles of Dalrlnica in WashingtC'n July 25.
6. New Executive Director c£ ECIPS assuned post August 1, 1991.
7. Director of U.S. Il1siness am Camlercial selectim process c:arplet

am new Director ~inted.
8. FJ:IPS B:lard Chairman attems Point Four Progrcrn in Puerto Rico in

SEptanter.
9. Joint EX:IPS, IOC, Fx::IPS Board, AID, 0ElCS meetings held in Antigua

August 19 - 20.
10 IQC oontract with Price wat:ermuee for Phase 20f oro; Finardal

Mar\agE!!OOnt ProjEct necptiat:ed am sigre:J in ~st.

IILi
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PRWfX:l' STATUS REroRl'
April 1, 1991- §eptEllber 30, 1991

D. Prublens am Delays E. Major Acdvities or Corrective Act During the next six rnt.nths

The aut:horizej ceiling of the IPED project has to be anended to meet
prt.pJSed project: grant: am projecc persunnel <XJl1tracts. This is
principally due w coo fact that the Missioo decided w seize the
q;portunity to aJOdnue assistance to the 0fX::S in financial managanent.

Uooer CoOOidons Precedent to AmeJxinent No.6 co the IPED Project granc
agroonent, signed July 31, 1990, the OEX:S was instrUcted to upgrade
their aocumting am incernal <XJl1truls systen. IAC Financial
Management Project proVided diagoostics am design assistance.
liMever, inplement:atiun of the SYSt.an, hardware am software have been
fUOOed largely through the 0fX::S grant of the IPED project. When
cutp1eted, this activity of IPEDwiH benefit all the projects USAID
has With the OI:X:S, as well as place the OOCS in a much better pusitiun
to do 1:JUd3eting am planning am t.o aca:!SS other dnJr funds. ltis
considered to be a major success to date by buth parties.

lkJwever, the financing of the aWve has further depleted the already
tight funds allocated to IPED. The project has un1y $385,000 renaini.ng
before the $17.2 miHioo oeilirg is reached. It IlUSt be rarsrtJered
that IPED is an lIIIbreHa project, in existence since 1984, under which
RIX:Vc has inplemencErl many sub-projects in the area of investment
pruootioo am expurt developnent.

sea.nuy, EX:IPS is merely three years old. To date, RIX:Vc has
OtAltriooted the relatively snail figure of $2.2 milliU1 to the
fled]1ing institutiun which is stuiing guud prunise in meetirg the
investment prUll1tiun needs of the Eastern' caribbean states. The OEX:S
govemnents have indicaced their wrmitllelt to cuntinuing to suwurt
EX:IPS, am in fact, ac present CXJntributiU'lS are runni.n3 ahead of .
schedule. The g<Nemnents have infooned RIX:Vc that they plan sOOrtly
to sul:mit a financing pr~ to the Missiun which will prOfUSe joint
fWlding for the next tWO years.

1. Joint EX:IPSIkJard, AID, a:x::s, roc Meetings in St. Lucia No"
am 13.

2. EX:IPS am IOC participatioo at Hicmi. Confererx:e am several
stxJws.

3. EX:IPS 3 year \tbrk Plan am Marketing Plan to be presented t
Trcde Ministers ac Heads of Governnent meetirg in NoVE!liler.

4. Business center Director makes fcmi.liarizatioo trip to OEX:S
CUll1tries am curpletes 1992 lrU"kplan.

5. 1992 country ountribudons to ECIPS. sent to OEX:S by Decarbe
1991.

6. 0fX::S Financial ManagEment Project insta.lls new acaJW1ting systen
througtult ,OEX:S agencies am oorxlUetS a workslq) for~
aoouuntants.

7. AmeOO authorize ceiJ.i.r:g to meet contractual am grant agreanents,

8. Prepare a 'IN.

9. MJerxj UP authorizatioo.

10. Cbligate $32,000 in First QJarter of FY92.

52-
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m::m:cr STA'lUS RERRl'
April 1, 1991 - "SePtanb!r 30, "1m A--:'BlC_

I. BACRGInlND M'I'- FINANCIAL· M'm

Next Evaluation: Err] of project
Next AtXIit: 12/01/91

(In:Urect cnly)

(Regional Prog
(Regional Progran

93%
98%
89%
88%

$ N:H:
$ N:m

Planned:
Actual:

% IDP Elapsed:
%of·Total Auth. Oblig.
%of Total Oblig. Exp.
% of Total Auth. Exp.

Cbmterpart
ContriOOti<JlS:

DA/ESF Grant: original $10,000,000 anended to $14,510,01
IlA/fSF Grant: original $ 2,630,000 anerr:1Erl to $14,329, 71
Perien: $ 1,197,328
cumulative: $14,174,816

kcrued ExpeMitures: Peden - ProjEcted: $ 1.000,000
Period Actual: $ 1,068,640
C1mJl.c£ive: $12,893,554
Period-Next: $ 1,436,234

1m:Ult Autoorized:
lfnount Obligated:
1fnoUnt Camlitted

9rall Enterprise Assistance (SEA)
538-0133
original 02/2!V86
original 03/14/86: last obligation 09/25/91
original 02/24/91: extended 02/23/92
Caribtean Associatien of Irmstry am
Ccmneroe (CAlC): Intematimal Executive
service OJrp (!ESC)
None
Peter R. Medford
N/A
09/89
12/89

Project Title:
Project Nunb!r:
Date of Autoorizatim:
Date of Obligation:
PACD:
Inplanentin;r Jl,gencies:

Major Caltractors:
AID Project Officer:
Status of CPs/Covenants
Date of Last Evaluatien:
Date of Last Aooit:

t-

II. m::m:cr PrnR:6E
To increase the ability of local entrepreneurs to establish, exparrl, or
increase theefficieocy of their micr~, STall-, am rnediun-soa1e
enterprises in order to prcx'l.Jce and sell their gocrls and services in
1cx:al, regional am extra-regional markets. To stragthen CAIC am its
affiliates to enable than to effect policy change favorable to private
enterprise develq:ment am to irrprove their delivery of rosiness-related
develq::ment services.

IV. PfOJECl' STA'IUS
A. PlaMed EDPS

1. Increased prod1ctien and
sales of 1cx:a1 Ip)ds am
services 1¥.cli mt fims.

Progress to Date

lOF SUR;lOrted ficns continued ...
Stbstantial increases in prodl

em profits. Intensive TA to
resulted in increased Ollt:plt <II

E!lPIOjmE!llt.

III. PR:>JECI' ~~CN
The proje...t provideS credit, technical assistance am trainin;r to OEXS
micro, maD am mediun scale enterprises, urrler the project managenent oc
CAlC, thrat.r;Jli irrlividJal National Develq:ment Foumatims am WID.
Tectnical assistaooe am trainin;r, primarily for the 9'tEs,is provided
also by!ESC. The project also provides t:ujgetary ~rt, at a
decreasing rate, for CAlC core costs as well as selected special
cr.tivities su::has private sector policy~.

2. Innovative 9'lE credit
facility established.

In April 1988, ROO/C agreed to a
W)rkin;J capital f~ility as
c:palifyin;r in this category. A
workirq capital Fun:] was teste:1 :
Daninica wring 1989 with favoral
inp:r::ts en beneficiaries. Prog
for Daninica and St. Wcia were
~r<Mrl in 1990.

"I I I II • I
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m:>JFX:1' STA'IDS RERR1'
April 1, 1991 - SEptember 30, 1991

Planned

C. otrerhxD!plishnents am Overall status

The PAC> for the project \>BS exteme:l to February 23, 1992 arrl the
Autoorizatioo irx::reased to S14,510,000.

Both the SFAP Regicnal Q:lordinator am the ROO/C Project· Officer
umertook· field trips to the participatirginstitutims ..~th·· a vi...·
revitalising the PW1ran am to c:nmunicate tE1UD's oarrrdtment to r­

a::tivitiES.

%ofI

1717

AaxrrpliShed

Period .9!!l.

SO.1m SO.2n
-0- 3
29 609

2424

Plamed

24

Next
Period an Period--
SO.1m SO.2n -(}-

-0- J -0-
45 nla' nla

IDP-5. Estab. SHE Credit
Me::h.(disb.) S.O.2n

6. R>l. Stooies Prod. 3*
7. Prove TNJr to affil. 204

(persoo days)
8. lESC TA interventicns 96

(April 1991 start)
tl()riginal target c:£ five~ly reduced throu;h redistrit:1ltioo of
fums.
(%) refers to \IQllefl beneficiaries

1. Following a March 30 ~roval c£ a PP aupplenent \Itilich increased th
authorized IJJP am extended the PAa>, a resmptioo in the flCM of f
to SHE: am micro enterprise a::tivities through CAIC/RaJ cccurred.
result, forty-six technical assistance Interwntioos to SMEs were
executm during the pericrl while 10 training oourses for entrepremurs
~re held inalbjEct areas ax:h as OOtel managenent, general managE!llE

am calstnctioo. Through the NIPs, ~roximate1y $400,('00 was PL_
for loans am tecmica1 assistance to the micro sector.

B. Major outwts

AccaTplished

Progress to Date

The No: 00I1Cepl was modified in
April 1988 al100ng the utiliza­
tioo of furttioning private sEctor
institutims for brokering teel'llical
assistame to Slms. Instituticnsin
seven is1..ms are n::M brokering TA.

The 1989 UUI evaluatioo stated that
the· project has tad a favorable
iJTpcct 00 local am regional
supporting services for SMEs.

A CAlC tax study done in 1986 1m to
liberalizatien of taxatien a::ross the
regioo. In 1987, CArC prodUced a
study urgir¥j the Heads of GoVemnents
to adept the prqx>sed CARI<m
Enterprises Regine (em). The em
becane q:lerational in o::tober 1988.

CArC is ncM ~ratiB;J 100% c£
SlJRX>rt. for its core fun::tims
of policy adv'oca::y, COl1Tllnicaticns
aM netb!rship deve1qment aM
Mninistratioo. Four of the
affiliates IBve attained viability
levels c£ 7~80% at this tine. The
affiliate deve1q:ment progrClll is no
1cn:Jer being furrled urx1er the project.

IV. PR:l.JE>':l' STA'IDS (em'T)
A. Plarmd mps

3. IllProvefl local am regiooal
euworting services for
mall arrl mErliun scale
ent renreneurs.

4. CAlC -300 its affiliate
organlzatims in 9 Caribbean
oountries are financially
viab19.

5. Irrpro~ tax am invest­
ment laws.

B. Major outputs

I

I

1. Establish Regional
Q)ord. Unit 1 -0- 1 -0- -0- 1 100%

2. Assist Micro FiDIIS
thru NDFs!WID 2,840 732 2330 610 525 3,325 117\

3. Provide TA to S'lEs 1,020 244 820 200 46(28\) 490 48\
4. Provide Trainir¥j

to~ (persros) 2,000 535 1554 446 325(45\) 1157 87\

'I " ,

Next

IDP ~.9:!!!:.. ~

., ,

~ ~. % 1..': IDP 2. Thirty nine snaIl b.1sinesses fran BartErlos arrlthe Eastern Caribbecu
states exhibitm their produ:ts at the oro:; Expositioo in Antigua at
em of May with SFAP assistame. The prq>rietors reportf'd enooura_
response to their gcxx3s. A ex>1la:era1 evmt at the expositim WiS
seninar 00 wEntreprereurial Develqmentw, oo-spcnsored ~, SFAP am
'!he discussien identifim a runter of matters recJ1iring sustained
attentioo e.g, the need for natiooal policies 00 anall b.lsiness, the
creeden c£ q:p>rtunities for the Emert:jeflCe d. snaIl blsJ ness am the
availability c£ resouroes for SlPPOrtirlC1 snall blsiness.

;r-:~~/
,J/-.
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~ STA'lUS Rmm'
April 1, 1991 - septEmber 30, 1991

C. otlEr Acoo7plishnentsam Overall Status (CXXlt'd)

3. During to! pericrl, USAID sigre:1 a me year $300,000 direct grant with
!ESC to provide 'm to SEAP-type SHEs am micro enterprises. !ESC tas
cx:mpleted 17 intervmtims during the periro. A specific
SF.AP-faciLitated initiative started last year at tIE Daninica Coaxlut
Pro:rocts Ltd, to increase the prOOuctivity oc loiOrkers, received a
futtlEr stinulus with a three month attaclment by bloIESC volunteers.

4. Financial reviews on all the NIPs am WID Ltd \tIere CClTPleted by ROO/C's
CJ:rItroller staff. Generally, management am oontrol c:£ the loan
portfolio was CJ)Od, rot varying aspects of internal oontrols \tIere faIrrl
to re deflcimt at different institutims. auc has been a:lvised oc
tIE deficlerx:ies am req.tested to monitor inplenentation oc tIE
recatmelkbtims by tIE sub-<Jrantees.

5. ROO/C maintained regular dialogue with CAlC on tOOir pr~ress tC7l'lards
cx:mpletioo of a rosiness plan for too prqx>sed Private sa:tor
Develq:ment Center as \tie have teen waiting on tlEir proposal for a
center refore finalizing design of a follO'oKn project.

6. USAID am CAlC contimed to receive regular television, Ilet1spaper am
radio publicity for the eucoessful inp1enentatim of training,
ta:lIlical assistance am NDF activities across the regime

D. PrcblE!1Sani Delays

Design ectivity for a folloMXl project ccmneJK::ed in tIE fall of 1990
with a view to having a PP ~roved am fuming cbligated sufficiently
early to enable a contirooos flCM of fums to the NIPs starting Jamary
1991. This did rot occur due to a del<rj in reaching agreenent m a new
stm:ture for adninistering the proja:t. TIE delay in [es:>lving tIE
matter resultoo in a disruptioo of several roonths in inplenentatioo of
this project. Since res:>lution of the matter is essential for
finalizatioo of tIE PP, SFAP was exterrloo throu:]h February 23, 1992.

D.

E.

PrcblE!llS am DelayS (CXXlt'd)

Ftm:Jing was inter~ed to WID Ltd whUe it took actims to initiate
a restm:turing exercise~ Upor1the finUngs of separate
t5AID am auc institutimal reviews.

Major Activities or O:>rrective Actloo8 Durin:} the Next Six Honths

1. ()larterly meeting of SFAP. Policy Carmlttee.

2. The missim will finalize design c:£ a follow-on proja:t which will
focus on the survivability octhe lU'B which are involved in tb:!
delivery of prograns urder SFAP. Cbllgatioo should take pIece
refore tIE PAC> of SFAP.

3. auc ,dll 1:2 reqJeSt:ed to report m actims taken by itself am
respe:tive NIPs to inplEment the reccmnematims made in the
managenent am fi~ial reviews.

4. CAlC Executive Board meeting on OCt:der 30, 1991 <:greed to pursue
tIE PSOC axlCE!Pt am ROO/C is in discussion with the Poard on the
matter.

5. ROO/C am auc will JOOnitor progreRS of a! restnx:t:ur1ng progran
re~ inplener'lted by WID Ltd.

6. ROO/C will colla::orate with auc to msure that a:le<JlCll:e staff
resources are ra:ruited for effECtiW! inp1enentatim.

I I 'I I I I ~ , I I "I I IIII • I '
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AUJEX:T S'n\'IUS RER:RT
April 1, 1991 - SE:ptenber 30, 1991 A B x C

I. BN:'KGROOND DA'm. FINANCIAL DA'm

Proje::t Title:
Proje::t NlJTIb:!r:
Date of Autmrizatim:
Date of Obligation:

75%
80%
77%
61'

Regimal Proje::t -In-Kind
satisf«:tory

Planned:
Actual:

% [oP EI~:
% of Total Auth. ObUg.
% of Total Oblig. Exp.
% of Total Auth. Exp.

M Grcnt: original $22,727,000
M Grant: original $ 6,637,000 C'IlleOOed tCl $18,0
Perfa'J: $ 2,386,024
Q.m.llative: $16,052,046

J\ocrua:l Experrlitures:Peria'J - Proj~: $ 1,500,000
Period Actual: $ 2,051,882
Q.rru1a:ive: $13,843,755
Period - Next: IS 2,900,000

Counterpart
Cantribltioos:

1m:>lmt Autrorized:
Tmount Obligated:
1mount Cannitted:

1\gricultural Venture Trust (HIAMP)
538-0140
original 07/20/86
original 09/29/86 (AW), 07/20/86 (ErAD)

revised 09/23/88 (AW), 08/25/88 (ECAD)
revised 07/08/89 (AW), 07/08/89 (ErAD)

revised 03/29/90 (AW)
PAa>: original 07/20/91, revised 07/15/93
I1rlllenenting Agereies: 1\gricultural Venture Trust
Major Contra::tor: Develcpnent Alternatives Inc. (Terminated)
AID Proj~t Advisor: Janes T. Grossnam (W. A. Kedrock, Advisor)
Status of CPs/Covenants: All met
Date of Last Evaluatim: 03/89, 08/91 (pfolio atly) Next Eval. 01/93
Date of last AuUt: 02/28/90 Next Atrlit: 12/01/91

~

II. PR:mrl' roRR};E IV. AUJEX:T .S'n\'lUS

Ol1trib.1te to foreign excharY:Je eamirY;Js b{ investirY;J eqJity capital
f.n the regimal agrit:usiness SEctor, fcx::usirg at export of
~;.:m-trooitimalagricultural products am <XIlpetitive inport
smstitution, am to danalstrate attra::tive returns on ~ital at
aocept:able levels of risk.

A PlarD!d IDPS
la Cormercia11y SlX.'CE!Ssfu1, AVl'-finaOC'E!d agri-blsiness fims, grOoleI

associal:ims,etc. exportirY;J fran am within the regiCll,creatinc
am savi.n3 foreign exctange.

2a Bank lending to agricultural enterprises.
II. PRUEX:l' I:ESrnIPl'Irn

UsirY;J e<:pity, a rxn-traUtimal fonn of agrit:usiness fin.:m:irY;J, the
Avr oontril:ut:es to cqricultural diversificatim in the Eastern
Caribl::ean. Major proj~t COlp:lllE!f'lts c£ this one time agricultUral
assistance proje::t I1CM an institutimal develcpnent proje::t: incllrle
Investments ($12 million) Avr Mninistration ($1.9 million),
Ccmnercializatim Fund ($500,000), lag-tenn 'fA ($1,374,000), am
Core eontra:::tor ($5,342,000).

PrCX]ress to Date

lb AYr InWSbieltS
~!!!Signed DislxJrfled

Ntrnber, w/follow-on 40 32 30
Value ('000)* $7,889 $6,565 $6,143
*P1arD!d value c£ invest:JTents, i.n::1u:'.1ing follCllol'-OO inwstnslts.

---~../
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PInJECl' STA'IUS REKRI'
April 1, 1991 - SEpt:E!rtler 30, 1991

2b leverage of Avr Fi.Jlarx:iD;J ('000)* c. other !tccalplisbnents am overall Status (cant'd)

PRlJECl' STAWS (oont'd)

Mninistratim: For fiscal ~ar 1991 (FY9U the Avr:

Other kCCJ!Plishnents am Overall Status

*Signed ecplty am reimtursable grant Invest:ments, irx:looirg follCM-a'l
**CaTmerciallzatim FuM used for advcucenent c£ productim, prodlJ::t or

marketing innovatims, adaptaticns, or trials.

In other mattem...TheAvr discnssed melgerwith Caribtean
Food CotpOratim, another ajrib1siness financtrq institutioo, with
a predaninantly debt orieited portfolio•••'!be Avr had
discussims with, et. al., the Inter1lnerican DeV'elqment Bank, the
Inter1lnerican Investment Corporation am the Eurcpean Econcmic
Catmunity. The Avr seeks $1G-S15 millim in crlditimal investment
fums•••The Avr closed the auUt reccmoomations durinJ the
peridl•••ROO!C sul:mitted a report to AIDM detailing AVI success
in FY. 91 am reglesting autoorization to obligate first cparter
fums when available. (The report e1al:nrates on sane of the
infonnatim providErl here)... '!be Avr otarted charging fees for
its services am eama::! $61,800 fran four investment•••Five Avr
invesbllent:s cgJeared m a regima11y televised~ magazine
slnI, in three installments highlightin;J the diversified nature of
the cgril:x1Sinesses am the Avr's role in finarcing am steering
these investments.

"The Avr is bJilding a strorg cspability to select, analyze,
supervise am otherwise care for the portfolio. It has develqled
iJ1'pressively fran the time d. EXW.· [Eastern Caribt:ean
AgriaJItural Develq:ment, EXW, was the core contra::tor for the
project fran inceptim to l~e 1989. J

The oonsultant OOlliented on the Avr's develqment as· an
institutim, statLrg,

R>rtfolio: '!be Avr contra::ted with a SEll'lior vmture capital
ccnsu1tant to assess its initial 11 invast:ments. Given the Avr's
sna11 am relct.ively new portfolio, the oonsu1tantprojected a
range of returns uOOer varying ciI'CllTlStc~. Drq:ping the high
am lCM figures, the returns ranged fran 4% to 8%. The ccnsu1tant
fOlll'XJ this "<JJite respectable" for ax:h a sna11, develq>ing
portfolio. Moreover, the returns CCflPare favorably to that
a::hieved by u.s. l;griculture with its larger markets develq>ed
distritutioo systEm am more scphisticabed techmlcgy. As the
oonaJltant noted " •••the return 00 invest:ment: produced by u.s.
agriculture has ranged in roost years fron 5%. to 9%, as calculated
by Morgan Stanley using u.S. Department of Agriculture figures".

Accarplished

Diswrsed~

Planned

Pg>roved

Major OUtputs

New Debt $3,580 $3,495 $2,223
New EqJity** $10,226 $8,461 $7,201
leverage Fcr::tor 1.7 1.8 1.5
*P1mmd financing for approved am signed investments. Actual

financing a::hieved for diswrsed investments
**Incllrles cash, oonverted debt an:) In-kim capital.

NEXT
~ PERICD.Q!t PERICD PERICD CXJM % of [oP

1. Investments* 35 2 26 2 6 32 91%
2. DisbJrsenents($) l:an 857k 8.5m a57k 2.ln 6.lm 51%
3. CanFurrl**($) SOOk 36k 373k 36k 35k 458k 92%
4. other Fine. ($) an 578k 4.5"7m 578k I. "n 9.-tn 117%

* Approved investments worth $2,450,000,~ of its $2 million
target.

* Signed investment cgreanents for $1,930,000 .121% of its $1.6
millim target.

* Diswrse1 $3,441,000 in invest::ment fums,~ of its $3 millim
target.

* saved 18% on its F'i91 q>ening l:l.Kt:Jet, experrling$I,065,670 during
the period.

AM•••
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~ STA'IUS RER:RT
April 1, 1991 - ~r· 30, 1991

Ii

D.

WThe AVf tas pr(XJressed well up the experien::e curve, pla::irg it
at a point that 00 ocher regiooal ~ity finar¥:irg institutim has
matched. The AW has a oolid track record am soum nanagement to
offer other dooor agerx:ies, foumatims or private con:::ems. W

During the six lOOI'lths the AW ooded investnents in, et. al.,
flc:M:!r prool.ctim, inter-islam freight service, fruit juice
pra::essing, am pig am sheEp productim.

Prob1ens am Delays

E.

1.

Major Activities or Corre::t:ive 1ctia1S nUrirg the Six Months

1mJD:J the recxl'llOOmatims made.1:¥ the senior· oonsultant that ROO/C
am the Avr will analyze durirg the next six months are:

- Exten:'Jirg the P1lC> for three years, fran July ] 5, 1993 to July
15, 1996, makirg this a ten year projEct.

- Providing the AVf grect:er flexibility to ~ly its fwrls as
loans am to 0oll1 more tlBn 49% of a CCJIpUly.

To maintain the rocmentlJll of its progran am o::>ntinue the aJCoess
it realimd in fY91, the AVf reqJires first qJarter fY92 fwrUng.
ROO/C subnitteda request to AIDIW (Brid:jetCWl 05288, dated
01)/24/91) for strh first qJarter fuming.

The Avr ms cmmitted $3.13 mUlim of its current $3.56 millim
pipeline, leaving $430,000 for new investment cmrnit:ments for the
first: qJarter of fY92, am estimates total carmit:mentscoold rea::h
$1.7 millim during this periro. TtIls, the AVf has a potential
obligatim shJrtfall of $1.27 millim ($1.7 millim - $430,000).

As the AW can mly carmit obligated, un::cmnitted furrls to an
investment, de1Cf/ing a first qJarter fY92 obligatim 't.IOll1d curtail
tM AW" s ability to make investment ccmnit:ments during the
qJarter. Thie \JCUld effectively f'~ the projEct, negatively
irrpa::ting on the AW's ability to a:hieve its FY92 objE:Ctives am,
ag a result, IDP obje::tives.

- Providin:J OOditimal· investment fums.

2. Rea::h kisim (q>/OO go) fran ale pctential source of fun:'Is.

3. Continue camunicatims progran.

4. Awrove five invest:ments.

s. Sign five <r;Jreenents.

6. Dishlrse $2,500,000.

7. Earn $100,000 in fees.

I' I I II "

"
III I I

~ ... I r ~ I

.__:'-~~z:



I I , I I, I 1 II .. II I

~MTA

PRlJEr!' S1'A1US REPCRl'
April 1, 1991 - september 30, 1991

FltWCIAL DATA

A_B_C..!..,

% UJ? Elapsed:
% of Total Auth. Cl>lig.
% of Total Cl>lig. Exp.
% of Total Auth. Exp.

DA/ESF Grant: original $3,000,000 amended to $5,971,000
DA/ESF Grant: original $1,500,000 amended to $5,971,000
Period: $1,481,805
amul.ative: $5,952,805
Period - Projected: $ 500,000
Period - Actual: $ (789,213)
C\.IlUlative: $2,201,487
Period - Next $ 800,000

-lect Title:
ect NlIIDer:
of Autlx>rizatioo:
of <l:>ligatioo:

PJ\CD:
DlplE!SlBlting Agency:

or CCIltractors:
:roject Adviser:

e of LaSt EValuatioo:
DIlte of Last Audit:

caribbean Ia.I Institute
538-0165
original 08/0l/88
original 08/16/88
original 08/16/88 aneOOed to 08/31/93
Florida state university (FSU)

university of the t-Est lroies (00)

Nooe
Dennis Darby
06/12/91 Next EValuatioo: 02/15/93
None. First audit scheduled for 6/1/92

AlTJ:JUnt Authorized:
AlTJ:JUnt <l:>ligated:
Arroont Ccrrmi.tted:

Accrued EXperditures:

cnmterpart
CCIltrirotioo: Planned:

Actual
Nooe

Nooe
62%
99%
37%
37%

I II. PRlJErl' PURPOOE:

To prOl1ide a franework within which the caribbean I.iJ,l InStitute, will
provide the necessary expertise to harnmize am reform varioos
ocmnercial am other liJ/is of CCrrI'laJIiealth caribbean oarntries.

III. PHlJErl' DES:RIPI'IOO

'!he caribbean Ia.I Institute project is a regional initiative designed to
prOl1ide assistance to the Enjlish speakir¥J predaninantly Enjlish
OCIlItal-liJIi based eatm::x'Wealthcaribbean coontries in specific arE'~<; of
need such as law harnooization, law revisioo am liJIi reform. '!he project
also prOVides for the delivery of specialized teclnical assistance am
traini.ng services to beneficiary ca.mtries to assist their li'll'i revision
efforts. By the end of the project current expectatioos are that there
will be revised liJIis in varioos areas critical to the efficient
fll1ctiooir¥J of :1 I1llITber of <:arrraJ<iealth caril:bean countries, am that
axre of these revised laws will have been enacted into liJIi by the various
states.

N. PROJECl' srATUS
A. Planned fXIlS
1. Training conferer¥:les on
naritine LaW am eatpany

lawcarpleted.

2. <:XJmercial raw survey
draft carpleted.

3. Draft bill 00

Arbitratioo carpleted.

4. CLI will have reviewed,
am prepared draft legislation
for the J'lllltilateral treaties
on which CB:.'S have prepared
reports.

5. CLI will have prepared a
5-year project plan.

Progress to Date
Maritime Ia.I 0Jnf.
CCIlPleted. 5 CCIlP.
law Calf. carp1eted

Draft eatpleted. survey
will be updated on a
cootinliD3 basis.

Draft Bills 00 IXIneStic
and Intematiooal
Arbitratioo eatpleted.

Draft legislatioo not yet
prepared.

Project Plan prepared.
"-"~[-.'

/. "-..1~ /.-
._~.

II I I I' 1'1 II~ 'I



, I , I, , II, I ",I L • I I

PROJEX:r STATUS REPCRr
April 1, 1991 - septerber 30, 1991

Major Oltplts
P1annm ACXXI!Plishm--

Next
UP Period 9!!!:. Period Period cum. % of UP

M F M F M F M F M F M F M F
Training (Persons)
SOOrt-term 10 7 0 0 10 7 0 0 24 16 55 24 51 22

c::xmrercial LaW
Changes
(Countries) 17 - -0- -0- -0- -0- -0- -0-

Technical ASsist -2- -0- -0- -0- -0-0 -0- -0-
to enact cnmtry
larls.

Other Accarp1islJrents and OJerall status

a.r has published the seventh issue of caribbean LaW and BJsiness and the
first issue of the carit:bean c::xmrercial LaW Reporter is being preparm.

Familiarizatioo workshops 00 the recently carp1eted carpanies bill were
OCIlductOO in st. Vincent and the Grenadines, St. Kitts and NeVis, Belize
and the British Virgin Islands. 'l11e mid-term evaluatioo of the project
was ccncluded en June 12, 1991 and the final report has been sent to the
a.r Board of Directors for their carrrent. This report provides a nUllber
of detailed recallleldaticns to ROO/e. en 00,., the qleraticns of eLi could be
streamlined to obtain qlerational efficiency.

The draft. Catpanies Bill prepared by eLI is being stooied by the
GOVermelt .of Trinidad and Tcbago with a view to its enact:Jrent into
naticnal 1egislatien. When enacted apart fran paving the way fora J1Pre
JTDdern CCIlpaJlies regime in Trinidad and Tcbago, the enact:Jrent will also
act as a catalyst to the active ccnsideratien of cx:rrpaly 1.:w reform by
otherCCJtm:lr'Wealth caribbean cnmtries. The CLI aJard of Directors will
flEet in MiCllli. en NoVerber 19, 1991 to discuss the ccntent of the report
and sutmit formal carrrents to ROO/e. ROO/e signed a OXJperative Agreesrent
m:xUficatien for the infusien of $1.5 millioo in FY91 funds 00 June 27,
1991.

D. Prcb1em; and Delays

The work of the project has progressed very slCM1y forreasJnS
identified in the project mid-term evaluatiat. CLI failed to adk
inp:lrtant organizational and progrcmnatic iswes, and has not
suanitted an institutionalizatioo plan, as required by the
OXJperative Agreesrent. EValuatioo reo::rmBldaticns provided a focal
{Oint for RIXVe ma'lagE!lBlt action in streamlining qlerational
efficiency. Negotiaticns with the CLI ~d of Directors to this em
will <XIl1leIlCe after ROO/e receives CLI evaluation CCITI'IE!Ots.

E. foBjor Activities or ())rrective ActicnsDUring the Next Six Months

1. The CLI ~d of Directors will provide feed back 00 the ccntmts of
the evaluation rep>rt to RIXVe and inplE!tS1tatioo of its major
reoamB'ldaticns willocmrenoe.

2. The Project EValuatiat StmIaIy 00 the above re{X>rt will be prepar:
cq:proved and sutmitted to AIIV'W.

3. A CaIpany LaW WOrksbJp will be held in Grenada.
4. The Insurance and J3aB(ruptcy Advisory o:mnittees will neet to review

the state of the lew in the caritbean.
5. CLI will present a seminar 00 cari.l::bean 1CN reform in Mim during

the annual Miami oonferenoe on the caribbean.
6. A caril:b:!an instituticnalizatioo plan will be forwarded by FSU to

ROO/e.
7. A new p.blicatioo, the c::xmrercial LaW Reporter will be offered for

sale by cr.I.

'!be adVioory camli.ttees at the Banking, Insurance, Bankruptcy and OJnsUmer
rat Sli>-projects IIl!t, and now .:wait rEp>rts fran the researchers in the
various subject areas Q1 the status of the present 1Cf;i in the CXIla'Wea1th
caribbean.

'I " 1
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PmJEX:l' STATUS RERRl'
April 1, 1991 - SEptember 30, 1991 A_B..,LC_

~DATA FINAOCIAL DI\TA

Major ccntractors:
AID project Advisor:

_5i-ulSw1e for st. Kitts OlUrthouse activity cnly.

Project Title:
Project NlI1tler:
Date of AUthorizaticn:
Date of <bligaticn:
P1lCD:
IIIplenenting Agency:

% UP Elapsed:
% of TOtal Auth. (b!ig.
% of 'rotal <blig. Exp.
% of Total Auth. Exp.

:Regicnal Project (in kind)
St. Kitts OlUrthouse: EX: $2.43 m.
Satisfactory
74%
77%
64%
50%

$10,000,000 amended $13,200,
$ 7,aoo,000amended $10,400,
$ 1,600,000 aJTeljed $ 9,808,
$ 608,315
$ 8,029,408
$ 700,000
.s [99,975]
.s 5,166,060
.s 700,000

Planned:

Actual

AIlWnt Cbligatoo:
AIOOUnt cemni.ttoo:

Arroont Authorized: DA/ESF Grant: original
00 and St. Kitts cnly
DA/ESF Grant: original
Period:
a.m.1l.ative:

Accrued Expendituro: Period - Projected:
Period - Actual:
OJIIll1ative:
Period - NeXt

counterpart
contributicn:

car ibbean Justi~ Inprovenent
538-{)645.l7
original 08/08/86
original 08/28/86
original 07/31/91 aneOOed 08/01/93
University of the west Indies (00)
GOvemoont of st. Kitts Nevis (COUrt House)
HUgh Martin and Asoociates (COUrt House)
Dennis Darby
Brinley selliah*

Status of cp's/ : CP's to First disbursenent - All net
oovenants CP' s to euick ~t Activities - All net
ate of LaSt Evaluaticn: 06/27/89 Next Evaluaticn: 10/31/92

Date of last Awit: lble. First awit scheduled for 6/1/92

** Includes Jcrnai.ca CXIlP'JI'lE!Ilt. Other figures exclude Jcrnai.ca CCJ'lIX)I'lellt.

u. PIOJEX:l' PURPCEE

To strengthen legal systans in the regicn, especially in Belize, Jcrnai.ca
and the Eastern caril:bean by providing services necessary for fostering
maintenance and· increasing· performance quality of naticnal justice
system.

IV. PmJEX:l' Sl'MUS
A. Planned EXPS

1. Increase in the speed
of trials and ~s.

Progress to· Date

Five year data is being
oollectoo and analysed

by 00.

III.~ DEOCRIPl'IOO

UOOer the OWl cooponent of the project ($8,408,315), OWl makes sub-qrants
to, and executes ccntracts with regicnal sub-regicna1 and naticnal
institutions and entities. Major project cooponents include law revision
and reform, case rep:>rts/text book revolving fund, law library
enchanoem:!nt, c:wntry-specific activities, UWI operaticna1 SlJH?Ort and
regicnal technical assistance/training.

A seprrate grant AgreE!lalt between RDQIc and the GOVerl'lOOllt of st.
Kitts/Nevis is providing US $1.4 millicn for the ocnstruetion of a Il&I

judicial and legal service eatplex in that country. tJ3AID/Jarraica is
seperately adninistering US $2.6 millicn in project grant flllds for the
same p.lrpOse.

2. Better trained jUd;Jes
rragistrates, prosecutors and
paralegals.

3. Increase in the nLUl'ber of
IlDdem and· ascertainable
laws.

4. IIIprovoo legal aid and
public defenier systans
initiatoo and operaticnal.

5. st. Kit~.s COUrthouse
ccnstructed.

9 Training coorses
initiatoo. 6 others being
planned.

LaW Revisicns of four of
five beneficiary countries
being printoo.

Inp1enmtaticn studies
being carried out in
beneficiary countries.

Design OXlstructicn
oatpleted am
prequalificatioo . / ../
data sul:Jnitted. Ib
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PRQJ~ STATUS RERRI'
April 1, 1991 - ~. 30, 1991

Other ACXXI!P1i.sl'JlEnts am (Neral1 status cootiroed•••/

'NO other plillicaticns are currently beiDj printed by 00, -'!he
COOStitutioo and you - Grenada- am -An Introducticn to the LaW of
Treaties-. -The CbnStitution and you - Barbados- has also been print=
UWI am is new available for purchase.

'!he overseas printing of the revised laws of Belize, Daninica, St. Vincent
am the Grenadines has 0CIIIIE00ed with the delivery of nanuscripts to the
printers and the return of printer's proofs to various beneficiary
countries. A seminar on the Actninistratioo of' Justice in Barbados was
ooOOucted in aarbaOOs ben.->een May 31 and JUne 1, 1991. 6 participants
fran Antigua, Grenada, Daninica, St. Kitts am Nevis am St. vi.ncE.,t Cu

the Grenadines atterrled. 'Ibere were 54 participants fran BarbOOos.

Eight cootinuiD:j Legal Edlcaticn seminars were. cooducted over the
university of the west Indies Distarx:e Tea::hi.ng Elcperinent System over
ate nmth perioo ending July 20, 1991. A total of 50 participants
benefited fran the seminars. A trainiDj <XJUrse in which 8
paraprofessiooa1 law librarians fran the beneficiary COWltries
participated, was also held at the UWI law library between July 8 - 19,
1991.

A seccnd workshop for Magistrates was cxnducted in st. LUcia fran August
11 - 20, 1991, which was attended by 9 Magistrates.

ROCVC extended the PACD fran July 31, 1992 to August 1, 1993, mainly to
allCM for the <XIIpleticn of the overseas printiDj of the revised laws of
five beneficiary cwntries which are beiDj undertaken by other cin>rs. An
additiooal sum of $608,315 was also added to the Project Grant Agreement
to enable the project to undertake activities which were identified, but
rot funded, in a 1989 supp1emant to the Project Paper.

'!he direct Grant Agreement betweenROCVC and the GoveD1llBlt of st. Kitts
and Nevis for the <XlOstructicn of a new courtln1se in that country was
extended fran SEptE!!ber 30, 1991 to NOVS!ber 15, 1991 to facilitate the
processing of their precpalification infoonation as well as to cbtain
AIQIW awroval for the ccntimaticn of the courthouse ocnstructicn
act~~. I

'!he first vollil1e of the OEX:S casebook has been printed and sales by UWI
are proceeding at a reasonable p<k:e. The seoond vo1lil1e of the casebook
will be plblished by' the end of oct:OOer 1991.

I' , I' I I' I " I' ~I I' '1
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• prct>lens and Delays

PROJEO' STKI.US RF.PCRl'
April It 1991 - september 30t 1991

E. Major Activities or o>rrective Acticns nuriB3 the Next Six M:x1ths

RDQIc's attE!1pt to have the GoVernment of· st. Kitts and Nevis sul:mit the
required information to enable the OJOStruction of a re.l courthoose in
st. Kitts has proven to be a tedious exercise. mx:vC has to constantly
urge the (;aVerment to llDVe on to the next step in the prooess.

we have given the GoVermelt until November 30, 1991 to issue IFB's or
faoe canoellation of the project activity.

'!be GOvernnents of st. Lucia and Antigua are experiencing difficulty
Raking their cash cootriooticns available for reoovaticns of their
respective High QX.Irts.

nJe GoVernment of St. Lucia has been advised of the possible reallocation
of a: $400,000 to other areas if the offer of that sum to renovate the
High QX.Irt is rot taken up by JamalY 31, 1992.

we await a perrling decision frem the Antigua and Barbuda cabinet 00 the
status of their High QX.Irt rerovatioo cootriootioo prior to iJIposing a
deadline for its provision.

1. IFB for St. Kitts courthouse project will be issued to c:xnstructioo f
2. The printing of the sWsidiary laofs of Belize will be ccrrp1eted.
3. The GoVernment of St. Vincent will clarify its funding needs for the

GeOrgetQom Magistrate's QX.Irt as well as its recently established FaiT
QX.Irt.

4. The GcNeD1llSlt of Antigua and Barbuda will clarify the status of its
cootribution to the proposed rEllOVaticns of the Antigua High o:>urt.

5. The GoVernnent of st. Lucia will clarify the status of its oontriOOtion to
the proposed renovation of their High QX.Irt by Decenber 31, 1991.

6. proposals for court registry iJlprovements will be submitted to tJWI· by
GOvernnents of st. Vincent and the Grenadines and Antigua and Barbuda.

~~
"
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USAID RDO/e - Program Office
CASH TRANSFER MONITORING REPORT

April 1, 1991 - September 30, 1991

!
I,,,

Project No. 504-0099
I I

Project Title Guyana Economic Support Fund I,
AID Project Officer Henson Carter !
Grant Agreement Signed on April 11, 1990 Amendment 1. 09/30/91
Amounts Obligated $995,700

$300,000
Amount Disbursed $995,700 on 6/15/90. IProgram Purpose Balance of Payments assistance in support of i

Guyana's Economic Recovery Program. i,
, II

Conditions Precedent CPs met 6/11/90.,

;
I

Covenants Grantee and AID reaffirm commitments to jointly review the ;

Economic Recovery Programme on a regular, periodic basis.
,
I

I

i
I
I

Terminal Date Terminal date for requesting disbursement of funds granted
by amendment 1. is January 28, 1992.

Financial Assessment None required.

I
Rnancial Reviews None required.

I
Audlt9 Since Cash Transter Is lor external debt payment, audit by~

I Independent firm Is not necessary.
U.S. DOllARS:
Uses of Funds US dollars were used for paym3nt of debt service to the IBRO. I
Special Account Deposits: $995,700 I

I
Interest : Not Applicable

,,
Disbursed : $995,700 I
Balance : 0
NOTE: Full amount was transferred direct to the World Bank for loan

repayment during the week of 06/18/90.

I
lOCAL CURRENCY:

I
I
i

Uses of Funds No local currency is being generated by this program. I

Deposits NONE

I

---- I
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USAID RDO/C - Program Office
CASH TRANSFER MONITORING REPORT

April 1, 1991 - September 30, 1991

Project Title Guyana Economic Support Fund

Reports Grantee to furnish documentation showing deposit received in the
seperate account. to USAID.

Problems/Constraints Disbursement on hold, until a final, generally acceptable registration
list has been published.

Pending Actions 1. Joint review by RDO/C Program Economist and the Grantee.

2. Project Officer to follow-up on deposit instruments and the
disbursement of funds.

)

/
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USAID RDO/C- Program Office
CASH TRANSFER MONITORING REPORT

ril1, 1991 - Se tember 30, 1991

..
- ,

'\

Project No.
Project Title
AID Project Officer

Gr~t Agreement
Amount Obligated
Amount Disbursed

Program Purpose

Accomplishments

538-0141.3
Dominica Structural Adjustment II
Henson Carter

Signed on 9/30/88 & amended on 6/30/89

$1,642.900
$1,642.900 on 07/18/89

To assist the Government of Dominica in its ongoing
structural adjustment program in conjunction with the Tight

Consultative Group (TCG), which includes the IMF, IBAD, and

other donors.

The Government of Dominica successfully completed policy reforms

recommended by the IMF. World Bank and other donors as part of

the TCG structural adjuslment program. GOP growth exceeded the

I

I

annual real growth target of 4% during the period of the TOO program, I

public sector savings increased, and actions were taken to Improve the I
investment climate.

Conditions Precedent All CPs have been met.

Covenants All covenants are being satisfied.

Terminal Date Terminal date for use of U.SS gram funds was December 31,1990 and
for use of local currency, 24 months following disbursement.

Financial Assessment Capability Assessmenl 01 Host Country Implemenllng Agency I
Accountant General, Ministry of Finance was completed 4/89 and 5/90
by the Mission Controller staff. Implementing agency found to be capable.

Financial Reviews I Review of Local Currency & US$ uses was completed by the Mission
Controller staff in the 2nd week of May 90. Implementation was found

I
to be in compliance with Grant Agreement.

Audits RDO/C to ensure audit of US$ uses by an independent firm to

GAO standards and audit of Local Currency uses by Host Country.

Date to follow. Funds to be provided from PD&S.

U.S. DOlLARS: USSare to be used for imports from the United States of raw materials,

Uses of Funds intermediate and capital goods, essential consUtner100ds and
other agreed upon commodities. A separate USS acc,)unl with

:..

Irving Trust, NewYork, was established.

ISpecial Account Deposits - USS 1,642,900
Interest - US$ 46,066
Disbursed - US$ 1,688,966 I

Balance - US$-O- i

!



Project Titre

-64-

USAID RDO/e - Program Office
CASH TRANSFER MONITORING REPORT

rili, 1991 - Se tember 30, 1991

Dominica Structural Adjustment"

...

I

I

LOCAL CURRENCY:

Uses of Funds

Deposits

Special Account

Reports

Problems

Pending Actions

BUDGET SUPPORT - Local Currency is IJsed to help fund the
Central Govt:s unfinanced budget deficit. A separate EC Dollar

account with National Commer/cal Ba.IlIe, Dominica was established•

Grantee has deposited EC Dollar equivalent Into Special
local Currency account upon each disbursement olthe Grant.

Deposits - ECS 4,553,905
Disbursed - ECS 4,553,905
Balance - ECS -0-
Status of " ",nds reports are due quarterly from the Grantee.

Quarterly report for tha period ending 9/30/90, received

on October 22, 1990. All other reports have been received.

NONE

NONE
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USAID ADO/e - Program Office
- - - 0 ORING REPORTCASH TRANSFER M NIT _.l . _. _.

April 1, 1991 - September 30, 1991

Project No.
Project Title
AID Project Officer
Grant Agreement
Amount Obligated
Amount Disbursed

Program Purpose

Accomplishments

Conditions Precedent

Covenants

Terminal Date

Financial Assessment

Ananclal Reviews

Audits

U.S. DOllJ\RS:
Uses of Funds

Special Account

538-0141.4
Dominica Structural Adjustment HI
Henson Carler

Signed on 8/31/89
$1,400,000
$1,400,000 on 8/28/90.

To assist the Government of Dominica in Its ongoing
structural adjustment program in conjunction with the
Tight Consultative Group (TCG), which inoludes the IMF,
IBRD, and other donors.

The Government of Dominica successfully completed policy reforms
recommended by the IMF, World Bank and other donors as part of
the TCG structural adjustment program. Public sector savings
continue to Increase with the passage of the Civil Service Act

which limit the number of employees who ~ecelve an annual merit

pay from approximately 2,500 to between 100-200 per year, and

~rivatization of the Water Authority.
All CPs have been met.

All covenants are being satisfied.

Terminal date for use of U.S$ grant funds Is Aug. 27, 1991 and
for use of local currency, 24 months following disbursement.
Capablllty Assessment of Host Country Implementing Agency,
Accountant General, Ministry of Finance done in May 90 by
the Controller staff. Implementing agency found to be capable.

Review of local currency & US$ uses was done by th~ Controller
staff April 8, 91. Implementation was found to be in compliance
with Grant Agreement.

RDO/C to ensure audit of USS uses by an independent firm to
GAO standards and audit of local Currency uses by Host Country.
Funds to be provided from PD&S.

US Dollars are to be used for Imports from the United States of raw
materials, intermediate and capital goods, essential consumer goods,
and other agreed upon commodities.
Procedures for the use of US dollar grant proceeds - described
in Pll #2, issued 07/10/90.

Deposits - USS1,400,OOO
)
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USAID ADOle - Program Office
CASH TRANSFER MONITORING REPORT

April 1, 1991 - september 30, 11991

! Project Title Dominica Structural Adjustment III

I LOCAl CURRENCY:
Uses of Funds BUDGET SUPPORT - Local Currency is to be used to help fund the

the Govt.'s unfinanced budget deficit. Funds are to be deposited

to the GceD Development Account. Procedures for·the use of

deposited LC - described in PIL #2, Issued 07/10/90.

Deposits Grantee will deposit EC Dollar equivalent into Special
Local Currency account upon each disbursement of the Grant.

Special Account Deposits -- EC$3.908,594.03
Disbursed - EC$3,908.478.98
Balance -- EC$115.05 as at Sep 30/91

Reports Status of Funds reports are due quarterly from the
Grantee begining 90 days after the disbursement of USS.

Problems 1. None

Pending Actions 2. None
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USAID RDO/C - Program Office
- - , 0 lORING REPORTCASH TRANSFER M NI , "J • '_a _ •••

April 1, 1991 - september 30, 1991

i Project No.
I Project Title

AID Project Officer
Grant Agreement
Amount Obligated
Amount Disbursed

Program Purpos~

Conditions Precedent

Covenants

Terminal Date

538-0141.5
Dominica Structural Adjustment IV
Henson Carter
Signed on 9/17/90
$557.000
-0-

To assist the Government of Dominica in Its ongoing
structural adjustment program in conjunction with the
Tight Consultative Group (TCG), whioh includes the IMF,
IBRO. and other donors.

Terminal date for meeting CPs amended from June 30, 1991 to Dec 31/91.
CPs include legal opinion of the counsel; names of representatives with
with specimen signatures; establishment of a seperate non...;.commingled
Interest bearing US$ account in a U.S. ban~; establishment of a seperate
non...;.commlngled Interest bearing local Currency account; evldenco of
satisfactory progress towards restraining growth In central civil
service wage and salary payments; evidence of satisfaotory progress
toward achieving a central government current account surplus.

All covenants are being satisfied.

Terminal date for requesting disbursement amended from Sept. 16/91 to
January 31, 1992. Terminal date for use of grant funds Is one year
and for use of local currenoy is 24. months, following disbursement.

financial Assessment Capability Assessment of Host Country Implemen"ilng Agency,
Accountant General, Ministry of Finance completed in May 90 by
the Controller staff. Implementing agency found to be capable.

Financial Reviews Mission Controller staff completed financial review on April 8, 1991;
all systems were found to be satisfactory.

Audits

U.S. DOLlARS:
Uses of Funds

Special Account

RDO/C to ensure audit of US$ UGOG by an Independent firm to
GAO standards and audit of local Currency uses by Host Country.
Funds to be provided from PD&S.
US$ are to be used for Imports from the US of raw
materials, intermediate and capital goods, essential
consumer goods. and other agreed upon commodities.
Procedures for financial trac~lng and monitoring of US dollars and
local currency, were Issued in PIl.I1, June 12, 1991.

Deposits - USS



USAID RDO/C - Program Office
CASH TRANSFER MONITORING REPORT

April 1, 1991 - September 30, 1991

- Project Title--

lOCAl CURRENCY:..
Uses of Funds

--
-

-.,
-

-

--

Deposits

Special Account

Reports

Problems

Pending Actions

Dominica Structural Adjustment IV

BUDGET SUPPORT - Local Currency is to be used to help fund the

the Govt.'s unfinanced budget deficit. Funds are to be deposited

to the GOOD Development Account. Procedures for financial tracking

and monitoring of US dollars and local currency, were Issued In PIl.11,
June 12, 1991.

Grantee will deposit EC Dollar equivalent Into Special
Local Currency account upon each disbursement of the Grant.

Deposits -- ECS -0- } Report not yet avallabe
Disbursed - ECS -o-} n" " " n

Balance - ECS -o-} """ " "

Status of Funds reports are due quarterly from the
Grantee beglnlng 90 days after the disbursement of US$.

1. Economic CPs Sec.2. 1(e) &(t) have not yet been met.

2. Program economist to provide recommendation.

3. Electronic Cash Transfer of Funds - awaiting Mission Mgmt
approval, related to economic conditionalities.

_.---j }
I

I
I



I 538-0176

USAIO ROO/C - Program Office
CASH TRANSFER MONITORING REPORT

April 1, 1991 - September 30, 1991

Project No.

•

Project Title Dominica Agricultural Sector Support
I,

AID Project Officer Henson Carter 1Robert Wilson
i

Grant Agreern~r.t Signed on 8/14/91 I

Amount Obligat~d $1.000,000
Amount Disbursed -0-

Program Purpose To assist the Government of Dominica in its effort to
broaden the economic and export base of the economy
through a private sector-led program of expanded and
diversified agricultural production.

Conditions Precedent Terminal date for meeting CPs for the first and second tranche is IDecember 31, 1991 and June 30, 1992 respectively. CPs for the first

Itranche Include, legal opinion of the counsel; names of representatives
with specimen signatures; establishment of a seperate non-commlngled
Interest bearing US$ account in a U.S. bank; establishment of a seperate
non-commingled interest bearing local Currency account; and evidence

Iof the Grantee's commitment to develop a comprehensive agricultural
diversification strategy (ADS). CPs for the second tranche Include
evidence that the Grantee has developed, reviewed and approved an
ADS and an action program to implement the strategy.

Covenants The e,r;lmec:will seek to achieve a 1991 current account surplus of
at !$nof 7Cl.~~ to restrain growth in central governmentclvil service

I
wage and salary payments not to exceed 49% of current revenue and
54 %ot current expenditure; the Grantee will continue to implement
cost containment measures and inform AID of the progress; the Grantee
will not employ $U.S. or E.C. ccrrency from the seperate local curr13ncy
account, for the procurement or use of pesticides.

Terminal Date Terminal date for requesting disbursement of the first tranche Is
AU~I'Jst 13, 1992. Terminal date for use of grant funds Is one year
following the respective disbursement, and for use of local currency
ie 24 months followina disbursement.

financial Assessmen~ Capability Assessment of Host Country Implementhlg Agency,
Accountant General,Mlnlstry of Finance completed In May 90 by
the Controller staff. Implementing agency found to be capable.

FlnanclaJADvfews Mission Controller staff completed financial review or. April 8, 1991;
all systems were found to be satisfactory.

Audits RDOIC to ensure audit of USSuses by an Independent firm to
GAO standards and audit of local Currency uses by Host Country. -Funds to be provided from PD&S.

:...



I Project Title

USAID RDO/C - Program Office
CASH TRANSFER MONITORING REPORT

April 1, 1991- September 30, 1991

Dominica Agricultural Sector Support

I
I

! U.s. DOLLARS:
Uses of Funds

Special Account

lOCAL CURRENCY:

Uses of Funds

Deposits

Special Account

Reports

I Problems

PendIng ActIons

USS are to be used for imports from the US of raw
materials, intermediate and capital goods, essential
consumer goods, and other agreed upon commodities.

Procedures for financial tracking and monitoring of US dollars and
local currency, to be described in a PIL.

Deposits - USS

Interest - USS

Disbursed - USS

Balance - USS

BUDGET SUPPORT - Local Currency is to be used to help fund the

the Govt. 's unflnanced budget deficit.. Funds are to be deposited

to the GOOD Development ACl".Qunt. Procedures for financial tracking

and monitoring of US dollars and local currency, to be described
in a Pil.

Grantee will deposit EO Dollar equivalent into Special

local Currency account upon each disbursement of the Grant.

Deposits -- ECS -0- } Report not yet availabe
Disbursed - EC$ -o-} W W W ,. ..

Balance --EC$ -0- } n n" n n

Status of Funds reports are due quarterly from the

Grante3 begining 90 days after the disbursement of USS.

1. None

2. None

l..- --J.. ---.,.....------- -----------~,
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8A<XilOJND DATA

PlnJEcr' srA'IDS Rf'1lCRl'
April 1, 1991 - ~ember 30, 1991

FImN:IAL DATA

A BX c

Next EValuation: Nune

First Audit: 09/92

pruject Tide:
pruject NlIllber:
Date uf Authurizatiun:
Date of Obligatitn:
PJ\CD:
Inplenenting Agency:
Major OJntraetors:

AID Project·Manager:
StatUS of CPs/a.JVenants:
Date uf Last EValuatiun:
Date uf Last Audit:

St. Kitts-Nevis Section 416 Prugran
OGSM: G-902-8/945-00
02/25/88
02/25/88
Nut A{:plicable
Ministry uf Trade - <Xa<N
East caribbean Floor MiUs Ltd.
Public i'kJrks Departne'lt - <niKN
Brinley D. seUiah
tVA
Nune

Nune

AiTkJUnt AuclxJrized:
AiTkJUnt Obligated:
1VlU1nt Curmi.tted:
Accrued ExpenUtures:
CU1nterpan

Contribution:

6,000 Metric Tons of Wheat
5,917 Metric Tons of Wheat
5,917 Metric'1'alS of Wheat
Nil

In Kind

II.

III.

PRO:iRAM PlJRlU)E

To assist the Guvermett uf St. Kitts-Nevis uvercune the problens
caused due tu the redoction in the sugar quota fur sugar shipnents
frlll1 St. Kitts-Nevis tu the u.S.

PRliRAM DE'.S:RIPI'ICN

The Cumu:Uty Credit CoqxJration wiU donate 6 met.ric tons of wheat
to the <Xa<N. The flour obtained fr<.lll the wheat will be suld in St.
Kitts-Nevis and the proceeds used fur develupnem:al activities.

A. EXFS
7. DisbJrSE!llel'1ts fr<.lll the F.1our AocxJunt
8. Quantity uf Wheat Bartered to MiUer
9. Value of services Financed fran Barter

10. Infrastructure Projects

TBD* - To Be Detecni.ned

B. Majur OUtplts

Planned

.?rugress to Date
$725,587.85
Nut recorded
'lB>*
38

Accx.!lP1ished

'N. mx;pJl.M STA'1US
Next

weal Olrrency uses UP Period a.m. Period Period ClIn. 'of UP

NJ1'E: US$1.OO = &:$2.68 used in aU dollar calculations

A. EXPS

1. ReceiptS uf Wheat at East caril:bean
Flour MiUs Ltd.

Quantity uf Flour Shipped
2. QUantity uf Flour So.1d

pru:::eeds Generated
Proceeds Deposited
Interest
'I'ut:al in Bank
l\Jrt Olarges & ArrUJntl'k.1t. depositoo

3. Estimated F.1our Inventory in St. Kitts-NeVis
4. QUantity uf Flour un order & Intransit
5. StatuS uf Claims fur I»sses

Progress tu Date
5,917.30 Ml'

ReceiVed
44,.194 - .100 lb bags
44,.194 - .100 .1b bags
$997,125.37
$899,375.29
$ 9,720.80
$909,096.09
$ S7,750.08
Nil
Nil
No CJ.aims

Roads Repaired 25 - 25 - - 28 .1.12%
water service

projectS 7 - 7 - - 7 10
Building Ii Other

Repair Prujs. 3 - 3 - - 3 10

)

7r
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• Other Accanpl.1stments am Overall Status

• II, , I I I

PROJB::l' STA1US REPCRT
April 1, 1991 - SeptEmber .:D, 1991

D. ProblaDs am Delays

aB<N approval procedures for starting projects a:cept:ed. Project
COIIpletioo reports canp1eted. All flour shipDel1ts have been
rec:x:u1Jed. Flour sales, bank deposits a:d wit1l:lramls were
recax:Jled. letter fran East CarlbOOmFlour Mills ltd. to GCS<N
coostltuted milling agreement. AgreaDent basis different to that
stated in the Grant Agreement col recar i 1i atioo being aklressed.

Nale of the requirEments of the Grant Agreement were fOJJDally
a:idressed by the aB<N. As a reaJlt ROO/C is DOW ea1eBJor1ng to
get the aB<N to formally mdress these requirEments. The m11U~
canpcny paid for the Sectioo 416 wheat at marlcet prices alli then
b1eIded this wheat with its own stocks. It then sold the floor to
St. Kitts-Nevis at its DOIDl81. se111~ prices. In view of this,
the mill:1ng caDpaly says it is unable to furnish milling costs for'
the Sec:tloo 416 wheat. However, ROO/C 1s stillt~ to
ascertain BD:i quEntify these costs.

This recari11 atioo 1sd to the cmc1usloo that all the fuais were
not ~aJJDedallinot dislw:sed.

E. Major Activities or Q.lrI'ective ActiCllS DJr.1Dg the Next Six~

a. ROO/C's Project Officer will a::t as catalyst to 8pJr the
GCS<N to sulmit a prograD for using all fua1s nmslDh~ in
the project.

b. PJ:1J/C pt'Oject officer will WJIk. with the <m<N to ascertain
mll11~ costs md to close out this project.

--- ......40.-....--......-
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PROJECT STATUS QUARTERLY REPORT
REpoRTING PERIOD: 04/01- 09/30/91

PROJ NAME/NO: Guyana PL 480

A_x_ B_ C_

EXPENDITURES: PERIOD ACCRUALS: ~N~/A~__

CUMULATIVE: ........uNt.:;1A:...-_

AMT AUTHORIZED:_....:.N:.:.,I:.l..A _

AMT OBLIGATED: NIA

DATE AUTHORIZED:~N~/A~_ PACD: NIA

-
~

I. MAJOR ACCOMPLISHMENTS DURING PERIOD

There isan AID/H cable in circulation providing Guyana with PL 480 Yitle
I program for FY 1992. The Secretary of Agriculture is processing a
Presidential Haiver to continue PL 480 assistance in light of recent U.S.
debt cancellation. However, based on a sense of congress, PL 480
convnod1ti es shoul d not be drawn down until there is a Pres identi al
Certification about the fairness of the elections. The game plan is to
provide Title I up front and if possible, convert Title I to Title III
following eloctions, later in FY 1992 or possibly in FY 1993. The
Caracas Ag. Attache is currently in Georgetown to negotiate the
agreement. Following a two week extension, the Central Executing Unit is
being closed down with the proviso that four person months of account
maintenance will be provided to ensure an orderly phase down.

II. PROBLEMS ENCOUNTERED

Hitt. the possible delay of elections until January or February 1992, the
food situation may well get tight before FY 1992 pipeline can be drawn
down.

III. MAJOR IMPLEMENTATION ACTIONS NEXT PERIOD

1. Initiate FY 1992 program following certification.
2. Negotiate MOU for local currency use.
3. Extend Escrow account.
4. Initiate PL 480 audit.
5. Procure OE funded printer for PL 480 Representatives Office.

IV. REQUIRED HISSIONMANAGEHENT ACTION

Decide whether to approve a requested five month extension of Shafer's
contract until January 31, 1993.

0798m pg. 6
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PROJECT ST;rus REpoRT
REpoRT PERIOD: APRIL 1 TO SEPTEMBER 30. 1991

I. MAJOR ACCOMPLISHMENTS DURING PERIOD

During the first half of the reporting period. RD<>/C obligated the full
$285.000 allowed for the SDA fund. Fifteen thousand dollars of the
funding authorized for FY 91 was real lowed to the centrally funded Peace
Corps' Small Project Assistance (SPA) program. SDA Conmittee meetings
were convened to review proposals for the three Embassies which received
the following allocations:

-=

I. BACKGROUND DATA

Project Title:
Project Number:
FY91 Annual Conmitment:
FY91 New Starts:
Pipeline of Active Projects:
Total expenditure:
AID Project Officer:
Participating countries:

Embassy Antigua
Embassy Grenada
Embassy Barbados

Special Development Activities (SDA) Fund
538-0005
$285.000
285.000

$363.237
$ 40.151
Michael R. Taylor
Seven independent English speaking
territories: Antigua and Barbuda.
Barbados. Dominica. Grenada. St. Lucia. St.
Kitts-Nevis. St. Vincent and the
Grenadines. Also the following British
Dependencies: Anguilla. Montserrat.
British Virgin Islands and Turks and Caicos
Islands.

$ 85.000
82.500

117.500

=-

Thirty new sub-activities were initiated as a result of the assistance
made available under the program. For the first time. this included
activities in each of the eleven participating countries.

Based on the 90 applications received there is considerable interest in
the program. Some of the activities approved included the expansion of a
secretarial skills training program in St. Vincent. construction of a
conmunity center in Grenada and the implementation of an aquaculture
tra1ningproject in St. Lucia (a complete set of the projects is
attached).
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During the fourth quarter of FY 91, Roo/C concuntrated on the evaluation
and close out of prior year activities which have been completed. An
intern31 audit was also undertaken of the program by the Controller's
Office. This covered projects approved during the period FY 87 - 90.

II. PROBLEMS ENCOUNTERED

No problems directly relating to the design or implementation of the SDA
projects were encountered. However, there was intense discussion
concerning the issue of allocation of resources between our regional
Embassies. The net effect was a decrease from the prior year allocation
for Embassies Grenada and Antigua and a consequent increase for Embassy
Barbados. The matter has not been fully resolved and will be
reconsidered early in FY 92.

III. MAJOR IMPLEMENTATION ACTIONS NEXT PERIOD

The Project Officer will continue to monitor implementation of the thirty
new activities approved during FY 91. Letters and pre-planning material
will be sent to country coordinating units to solicit applications for
review and processing for funding in FY 92.

IV. REQUIRED MISSION MANAGEMENT ACTION

Mission needs to reach agreement on SDA allocation formula, with
participating embassies, to ensure best possible allocation of resources.

0798m pg 5
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U5AIO I EASTERNCARIBBEAM 10/2:
SOA PROJEctS FY 72·91

--
PROJECT PROJECT GRANT

FY NO. GRANTEE COUNtRY TYPE SECtOR AIlOUNT PURPOSE

91 1 Ilinistry of Education STK G ST 5,000 Expan~ Secretarial skills p~oject.

91 2 Hicklan's Sport &CeveIG~fer.t Club HEV NG 5 ll,4C'J to corplete cor.~tructicn of co;~unitt

_. 91 3 Nevis Island Ad~inistration HEV G E~ 9,e.OO lip. of steel ba~: project.
91 4 St. Augustine School liON G EO 3,000 Purchase of bookshelves for library.
91 5 B.E.A.LS. liON NG AG 5,000 To assist with rehab. of poultry prod
91 6 lIinistry of Edu~ation liON G ED 7,900 Purchase of laterials for school.
91 7 Barbuda Council BUD G H 7,400 Expansion of pit latrines.
91 8 Organization of Agricultural Dev. ANT NG AG 3,100 Upgrade farling practices.
91 9 Governlent of Anguilla ANG G H 10,000 Establish lobile dental unit.
91 10 The Salvation ArlY ANT NG EO 12,600 To renovate old school building.
91 11 Departlent of Agriculture BYI G AG 10,000 Const. of facilities for farlers.
91 12 Petie "artiniQue Dev. CO.littee GRE G 5 11,200 Construction of a hard court.
91 13 Ilinistry of CO.lunity Developlent GRE G IN 10,000 Construction of an aCCESS road.
91 14 Marquis Social &Cultural Org. GRE G I. 11,400 Purchase of pipe to ilprove water sys
91 15 St. Andrew's Anglician School GRE G ED 5,000 Purchase school furniture.
91 16 New life Organization GRE NG ED 11,400 Purchase laterials to repair roof.
91 17 Hillsborough Dev. COllittee GRE G 5 12,500 Construction of cOllunity center.
91 18 St. Vincent Technical College STV KG ST 18,100 Expansion of secretarial progral.
91 19 Junior Achievelent Foundation of B'dos BAR KG SB 10,000 Upgrade training progral.
91 20 "inistry of Health 00" G H 25,000 Upgrade facilities in neo'natal unit.
91 21 Turks 1 Caicos Oev. Trust TIC G ED 10,000 To i.plelent an environlental progral
91 22 Grenada Save the Children GRE NG ED 10,000 Renovations to the Child Dev. Centre.
91 23 Crochu COllunity NOlen's Group GRE G ED 5,000 lip. of a hale econolic project.
91 24 St. John's Christian School GRE NG ED 6,000 Renovations to the school building.
91 25 Chateaubelair "ultipurpose Coop STY KG AG 5,000 Purchase equip. to process black pepp
91 26 School for Children with Special Needs STY KG ED 4,000 Purchase of equip. 1 laterials.
91 27 Jels Progressive COllunity Org. STY G st 12,300 Purchase equip to expand progral.
91 28 St. lucia Assos. of Farlers Coop. STL G AG 20,000 Assist with larketing of poultry prod
91 29 St. lucia Blind Welfare Association STL KG ST 5,000 Assist with re·estab. of training pro
91 30 "inistry of Agriculture STL S F 8,100 lip. of aquaculture training project.

•• SUI ••••.•••••••••••.••••..••••••••••••••••••••••••••••••.•••••.•••.•••••••••••••••••••••••••••••••••••••••••••••••.•••••••••••
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ANNEX: A

,I

l!iVALUATION SCHEDULE
FY 92 AND FY 93

COUNTRY/OFFICE: CARIBBEAP. REGIONAL

•

PROJECT
(HUMBER/TITLE)

LAST EVAL
COMPLETED
(Mo'/Yr. )

'n 1992-
START TO
(QTa) AID/V

(QTR)

- - -FT -199'5'
START TO
(QTR) AID/V

(QTR)

JUSTIFICATION!
RATIONALE

lmmmG
SOURCE ($OOO)

USAID
PERSON

DAYS

COLLATERAl
ASSISTAHCI
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EVALUATION SCHEDULE
n92ANDn93

COUNTRY/OFFICE: CARIBBEAN REGIONAL

----------------------------------------------------------------------------------------------------------------------------------------------------,
PROJECT
(NUMPER!TITLE)

LIOAL

LAST EVAL
COMPLETED
(Mo.!Yr.)

----.n 1992··
START TO
(QTR) AID/W

(QTR)

-----n -199' .
START TO
(QTR) AID/W

(QTR)

JUSTIFICATION!
RATIONALE

FUHDIRG
SOURCE ($000)

USAID
PERSON

DAYS

coLLATER,
ASSISTANI

598-0045.17
Caribbean Justice
Improvement Project

CROSS CUTTIRG BVALUATIORS

1st 2nd PACD -08!93
This final evaluation viII
examine the extent to
which the project has
succeeded in etrengthening
legal systems in the Caribbean
region. Findings snd recommen­
dations are expected to assist
the Miesion in determieing the
torm. substance snd direction ot
new justice initiatives.

froj8Ct 60

4

20

"

Export Growth

I I I I I'

3rd 4th

I 'I

An assessment of the Mieeion's PD4S 50
succese in contributing to
growth in exports in the LDCs Mission 2
will be conducted in FI92. It OE
viII involve an examination of
the linkages between the rele-
vant projects in the Agricul-
ture. Private Sector and Infra­
structure Sectors principally,
and their combined inputs on
export growth. This Evaluation
is sxpectsd to 8ssist ths
Mission to determine whatstepe
need to be taken to strengthen
efforts at promoting export
growth.
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EVALUATION SCHEDULE
FY 92 AND FY 93

COUNTRY/OFFICE: CARIBBEAN RIDIONAL

----------------------------------------------------------------------------------------------------------------------------------------------------
PROJECT
(NUMBER/TITLE)

LAST EVAL
COMPLETED
(Mo./Yr. )

n'1992
START 'ro
( QTH ) AID /v

(QTR)

, -PY'199J
START 'ro
(QTH) AID/W

(QTH)

JUSTIFICAITON/
RATIONAJ,E

FUNDING
SOURCE ($000)

USAID
PERSON

DAYS

COLLATER
ASSISTAR

...

CROSS CUTTIIG EVALUATIOIS-(COIT'D)

Country Program

Infrastructure

4th

4th 4th

1st This evaluation viII seek to -has 50 10
determine the economic develop-
ment impact of RDO/C's inter- .Mission 2
venti on in a selected country • OE
which has been a major bene-
ficiary of USAID assistance
principally in Infrastructure,
Private Sector, Agriculture
and Structural Adjustment
ProgralllB. It viII examine the
bilateral/multilateral mix of
assistance and should assist
the Mission in determining
which mode of delivering
development assistance is more
appropriate for the Ellstern
Caribbean LDCs.

A comprehensive sssessment ot Project 166 30
RDO/C ini tiatives tor

improvements in transporta- Mission 5
tion, vater, power and OE
industrial infrastructure
viII be undertaken. The
major purpose of thie sector
evaluation will be to aasess
impact and to determine the
extent to vhich this assis-
tance has contributed to the
Mission's strategy of private
eector led development. It is
also expected to assiet the
Mission in determining fUture
8ssistancefor infrastructure •

"
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t EVALUATION SCHEDULE
FY 92 AND FY 93

COUNTRY/OPPICE: CARIBBEAN RFXHORAL

--------------------------------------------------------------------------------------------------------------------------------------------------------

~.,

PROJECT
(wm.BER/TI'I ~E)

LAST EVAL
COMPLETED
(Mo./Yr. )

. ']Pf-1992
START TO
(QTR) AID IV

(QTft)

n-199'
START TO
(QTR) AIDIV

(QTR)

JUSTIFICATION/
RATIONALE

FUNDING
SOURCE ($000)

USAID
PERSON

DAYS

COLLATERAL
ASSISTANCE

------------------------------------------------------ ---------~-------------------------------------------- --------------------------------------------

CIOSSctr1"1'IRG BYALOATIOJfS (ooIIT'D)

4

~

'. '

Participant Training

Drafted:DClarka:220If:lO/31/91

. "

Clearances:

1st 2nd

C/PRM/ECOR, PLerner
PA/CJIP/CLI, DDarb7
A/C/ANR, TMiller
C/INYRA, WCollins
C/HPE, RCohn
A/C/PDO, GCashion
C/PSO, JGrossman
A/D/DIR, RStr7ker
A/DIR, LArmstrong

II I

Begun in FY 79, Roo/C's
assistance for long and short
term training has become a
major program. This evalua­
tion viII therefore al8811
the utilization of training,
the appropriateness of the
sectoral mix, and the
impact which initiatives
have made on the development
of human resources in the
region. The lessons
learned from the evaluation
should provide guidance
for detemining future
ini tiatives.

-IJ...- Ol'1h
(~.

(Draft)
(Draft)
(Draft)
(Draft)

(~

I I I II

PD!S
lUl8ion

OE

100
6

40
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