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I. INTRODUCTION:

The Education Sector Support Project (ESSP), Contract No. 306-0202-
€-2034-00, was implemented 1 May 1992. The University of Nebraska
at Omaha is the implementing agency with The Education Development
Center, Inc. (EDC), and Creative Associates International, Inc.
(CAII) as subcontractors. Appropriate tasks and act1v1t1es from
the first Education Sector Support Project, Contract No. 306-
0202-C-00-6012-00, were transferred to the present contract. The
objective of the ESSP is to provide educational/humanitarian
assistance to Afghan citizens, the primary focus being the
controlled areas inside Afghanistan and to a more limited degree
the refugees who are returning to Afghanistan. The main focus is
to strengthen the primary school network (gr. 1-8) by improving
curriculum, textbooks, instructional aids, teacher training and
central capabilities in planning, budgeting and policy development;
increase the incidence of adult literacy (female) by providing
instructional materials and training; and increase access to
schools and remove educational disparities.

The format of the quarterly report is the program tasks/act1v1t1es
as included in the implementation plan (FY92-95). Section I is an
introduction. Section II includes a summary of progress this
quarter, task tree, and person-month allocation chart. ‘Section III
presents the detailed program tasks for fourth quarter FYS3 showing
planned “#*%% and actual "™ actjvities, progress remarks, plans
for first quarter FY94, and issues and concerns. Section 1V
presents the financial report. The Appendix contains supporting
documents, referenced data displays, and a briefing paper.

During this past quarter, the following specialists served as
consultants to the project: Dr. Ivalyn VanEvery (Curriculum/Female
Education, UNO) and Dr. Doris Henry (Planning/Literacy, UNO); Dr.
Howard Faber (Curriculum, EDC), Dr. Grant Farr (Demography, EDC)
and Dr. Donna Ogle (Whole Language, EDC); and Ms. Kay Huth (Home
Schools, CAII), Doe Mayer (Communication/Social Mobilization, CAII)
and Zuhelr Al-Fagih (Communication/Social Mobilization, CAII)

I1. SUMMARY OF PROGRESS:

a. A summary of the important tasks completed this quarter is
reported below:

. Thirty one grade 1 lesson units (language arts - 5,
social studies - 12 , mathematics - 7 and science - 7)
were prepared using a revised 4MAT (Madeline Hunter) and
integrated whole language approach. Each lesson unit
contains objectives, pre- teachlng and teaching
activities, practlce/appllcatlons and challenge items
along with required teaching/learning materials, checks
for understanding, an evaluation activity and time
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frames. The materials are being prepared in a programmed
teaching format for use by less experienced teachers and
will be tested in the pilot primary home schools.

Ten workshops were conducted on whole language methods
and strategies for the instructional design specialists,
men and women master teacher trainers, and selected
members of ECA, Peshawar and Quetta. Learner-oriented
whole language teacher strategies were modeled through
demonstration lessons for grade 1 using a Houses of
Afghanistan theme.

Forty three master teacher trainers,33 men and 10 women,
were trained (16 weeks); Herat - 10 men and 10 women,
Khost ~ 11 men, and Laghman - 12 men. Additionally, 119
women and 137 men were provided an in-service teacher
training program (5 weeks), all inside Afghanistan. The
women master teacher trainers from Peshawar traveled
inside Afghanistan to Jalalabad for approximately one
month for the conduct of the women's program. This was
a first for the ESSP in the training of Afghan women.

The instructional material development center (IMDC)
production included 15,500 cloth storybooks including
four new Pashto books, 15,000 educational charis/maps,
7:500 word/sentence and math boards, 3,190 cloth globes,
8,000 scientific posters and 700 scientific kits.

Enrollment and demographic survey data have been gathered
for the schools in 16 provinces. Schoul age population
rates for the 16 provinces were 33.99:1 for age 5-14
boys, 3.51:1 for age 5-14 girls, and 9.68:1 for the ratio
of boys to girls. The overall percentage of girl
students attending the schools was 7.65 percent and
percentage of women teachers was 6.32 percent.

Four pilot adult literacy home schools were implemented
in Quetta with 46 students attending. Total ESSP pilot
home schools is now 10 with 84 students attending. A
draft copy of a Pashto version of the home/family text,
Learning to Read and Write (Vol.1), has beer. vompleted by
ECA and is ready for printing, Eight small, easy to
read, first level adult literacy storybooks on health and
nutrition were also przpared. The books each contain 8
to 10 words that correspond to the home/family literacy
book. The storybooks are in production.



(3)

A draft plan for a social mobilization campaign for
women/girls education and community involvement has been
prepared. The plan includes a knowledge, attitude and
practice (KAP) survey, education awareness workshops
(EAW) , and a social marketing campaian. The pilot social
mobilization campaign will target four areas/sites;
Jalalabad (urban/suburban), Paktya/Khost (rural), Herat
(urban/suburban) and Badghis/Ghor (rural). The selected
community/village sites coincide with the three ESSP
regional education centers established in Jalalabad,
Khost and Herat, respectively. The plan is being
prepared by Creative Associates International, a
subcontractor of the ESSP.
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TASK TREE

EDUCATION SECTOR SUPPORT PROJECT

PRIMARY EDUCATION

SECONDARY EDUCATION

vI.

vil.

Vil

X1

CURRICULUM QUALITY: Upgrade curriculum in
Language Arts, Mathematics, Science and Social
studies in grades 1-3, 4-6 and 7-9.

TEACHERS®' ACADEMIC RESOURCE BOOKS: Develop
books for cach subject area and grade level.

CURRICULUM WORKSHOPS: Conduct training for
produ~tion oi curricular materials.

TEACHERS' PEDAGOGICAL RESOURCE BOOKS: Prepare
books for improving teachers® ability to
produce lcarning outcomes for children.

STUDENT PERFORMANCE: Establish a process for
evaluating performance of the educational
system.

TEACHING QUALITY: Develop process for cval-
uation of teacher performance for improvement
of teaching quality.

SCHOOL_MANAGEMENT: Preparc handbooks to focus
management and supervision inputs and
activities on learning outcomes.

JEACHER TRAINING: Provide training for SFs,
T1Fs and classroom teachers to support curric-
ulun development and tencher certification,

of administering nationwide education program
for Afghanistan.

EQUITY COMPONENT: Design, implement and mon-
itor equity interventions.

MUTUAL RESPONSIBILITY: Mobilize community sup-
port for developing and sustaining cducational
programs.

LIT

Prepare Teachers' Guides and upgrade
textbooks in Mathematics and Science
for grades 10-12.

ADULT LITERACY

Xit,

Develop, produce and test instructional
materials for adult functional literacy
training to be conducted by other groups.

MONITORING

XIv.

Evaluate, improve and expand functions of
present monitoring systems.

REPORTING AND SUPPORT SERVICES

XV,

Submit annual workplans, monitoring/report-
ing plan and various reports to O/AlD/rep.

BEST AVAILABLE DOCUMENT
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30 September 1993

Person-months

Position/Title Projected* Used to-date
LT1 Chief of Party 36.0 17.0
LT2 Deputy Chief of

Party 36.0 17.0
LT3 Inst. Dev./EMIS

Coordinator 24,0 17.0
LT4 Female Educ./Adult
(TDY) Curr. Specialist 13.0 10.2
LT5 Teacher Trng./Curr.

Design Coordinator 33.0 12.5
LT6 Finance Admin/Officer 36.0 17.0
ST1 Educational Policy/

Program Planning

Specialist 5.9 1.9
ST2 Demography/Social

Scientist 4.0 2.0
ST3 Ed. Finance/Economics

Specinlist 3.3 1.0
ST4 EMIS Specialist 4.0 1.2

* As currently projected on Staff Loading Chart.
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Person-Month Allocations (Continued) 30 September 1993

Person-months

Position/Title Projected* | Used to-date
ST5 Gender Specialist 12.0 2.2
ST6 Equity Specialist 9.0 0.9
ST7 Teacher Training

Specialist 3.0 1.0
ST8 Social Studies/Lang

Arts Curriculum

Specialist 9.5 5.2
ST9 Mathematics

Curriculum Specialist 4.5 0.0
ST10 Science Curriculum

Specialist 5.5 2.0
ST11 Achievement Testing

Specialist 4.0 1.5
ST12 Program/Tchr.

Evaluation/Supv. 6.0 2.0

Specialist
ST13 Functional Literacy

Specialist 1.5 0.0
ST14 Pedagogy

Specialist 1.0 1.0
ST15 Project Finance

Specialist 0.0 0.0

Total 251.2 112.6
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[11. PROGRAM TASKS/ACT)VITIES:

FOURTH QUARTER REPORT - ,Y93 EDUCATION SECTOR SUPPORT PROJECT--AFGHANISTAN PRIMARY EDUCATION
Staffing FY93 FY94
Person Mos Q4 a1
Pos FOURTH QUARTER PROGRESS/REMARKS
Tasks/Activities ilion Yr‘ll I Jul |Aug|Sep|Oct|Nov|Dec
I. CURRICULUM QUALITY: Undertoke procese for
upgrading curriculum fn Language Arts, Mothe-
matics, Science and Social Studies in grade
levels 1-3, 4-6, and 7-9. J
T Grades 4-6
1. Prepare/review Scope and LT4{0,5|Planned|***[*a®|xex Completed for grades 1-6, FY93.
Sequence materials derived from |ST8[2.1|Actual |W | owm)mw
Teachers' Guides, ST9
110]0.7 J
Grades 4-6
2 Prepare Scope and Sequence of S18/0.9 okl ool Rl Completed for grades 1-6, FY93,
concepts common to curricula of [ST9 M~ —
developed countries. Include T10(1.0
Lang Arts, Science, Math and Soc
Studies at each grade level,
Grades J~6
3. Compare nbove Scope and Sequence|ST8(1.2 WA W | aaw Completed for grades 1-6, FY93.
With current ACA curriculum and [ST9(0.5 VRS | W | —
textbooks. 110(0.4
Grades 4-6
4. Select appropriate concepts to |L15[0.5 kel Rl Skl Completed for grades 1-6. (See Appendix A - Item 1
teach Afghan pupils. Design new [S75]0.5 - - - for sample of grades 1-6 Scope/Sequence.)
Scope and Sequence of concept §18/0.8
units with related topics. S1910.5
110{0.4
Grades 1-6
5. Review new Scope and Sequence LT2]1.0 #we[wwwlase| plpnned Activity FY94/01, (Note: Sclected ECA
ACA. Obtain conditional L15]0.4 stoff teamed with UNO instructionatl design staff
approval. 1100.4 for cach subject area.)
6. Conduct workshop in Omoha for LT1[0.5 Rescheduled ror FY94,
review of Scope ani Sequence L15{0.4
by Afghan professional educat- |st8(1.0
ors residing in the USA, along
with key staff of ACA/ESSP/ALD.
Grades 1-6
7. Revise Scope and Sequence con- [L712]0.2 Faojaak|wan|adnjwiw|ons| piynned Activity FY94/a1. (Note: Pending comple-
cept units based on input from |LT4[1.0 | - — tion of subtask 1.5, grades 1-6 Scope/Sequence to
workshop. Obtain ACA approval., [L15/0.4 be submitted for approval to ECA as a whole.)
Make available for curriculum
workshops.,
Grades 1-3
8. Produce Teachers' Academic Res- |Task I} whk|mk4|aknuas|aaw ek On.going. The 43 grades 1-3 lesson units to be
ource Books (See Task I1). | — organized into 4 resource books; tanguarz arts,
social studies, mathematics and science.
Grades 1-3
9. Produce 4MAT Curriculum Task 11 wuafuan | wak|dawfwww(wkel On-going, 31 lesson units for grade 1 prepared
Materiols (See Task [I1). L Lt using o revised 4MAT (Madeline Hunter) and inte-
groted whole language approach; language arts (5),
social studies (12), mathematics (7) and science
(7). (See Appendix A - Jtem 2 for Sample Grade 1
Lesson Plans,)

BEST AVAILABLE DOCUMENT
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FOURTH QUARTER REPORT - FY93 EDUCATION SECTOR SUPPORT PROJECT--AFGHAHISTAN PRIHARY EDUCATION
Staffing FY93 FY94
Person Mos Q4 [}]
Pos FOURTH QUARTER PROGRESS/REMARKS
Tasks/Activities i}ion Yr1l l Jul |Aug(Sep[Oct|Nov|Dec

CURRICULUM QUALITY: Continued:

—_— e

Grades 1-3
. Review, edit and obtain approval|Task 11/11] #refned|sun|nenfunn|ens] On-going. Production process for review and edit-
of materials submitted by Sfs | - - ing of materials and lesson units in process,
and TFs (See Task I1/111). including editing and review by Faber and Ogle
(SFs=Spec. Focilitators (EDC curriculum specialists in U.S.).
TFs=Trng. Facilitators)
. Design and prepare appropriaste |L72]0.5 *a|are|wasjnunlss®] On-going. An artist has been assigned to work
illustrations for books. — directly with the instructional design staff to
iltustrate the materials,
Grades 1-6
. Prepare audio-visual aids and L72]0.5 HAA|RRE[ARA[wAR 044 (2400 ]| On.going, Production of instructional aids and
supplemental materials, LT4]1.0 VI | B | m— support materials in accordance with project
requirement ; 15,500 cloth storybooks, 15,000
educ. charts/maps - primary, 7,590 word/sentence
and math boards, 3,190 cloth globes, 8,000
scientific posters - middle, and 700 scientific
kits. (See Appendix B for Instructional Materials
Development Center Production Report.)
. Prepare initial drafts of texts |LT4{1.0 aws|rew|atel planned Activity FY94/Q1. (Note: Preparation of
and accompanying materials by LTS drafts and pilot testing is planned.)

desktop publishing/catligraphy.

BEST AVAILABLE DOCUMENT




FOURTH QUARTER PROGRESS/REMARKS

FOURTH QUARTER REPORT - FY93 EDUCATION SECTOR SUPPORT PROJECT--AFGHANISTAN PRIMARY EDUCATION
Staffing
Person Mos
Pos
Tasks/Activities ilion YrII l

11 .JEACHERS' ACADEMIC RESOURCE BDOKS: Develop Book
for each subject arca at each grad= Level, i-9.

1. ldentify concepts and topics $18(0.9 Plur]\ned

commonly taught in developed ST9 Actual
countries in each subject area S$710{1.0
at each grade level (see Sub-
task 1.2).

2. For each concept and topic, out-[LT4[1.
line relevant "propositional”, [LT15/|0.
"procedural” and “conditional"
information.

3. Conduct workshop for SFs/TFs to [LT3]1.0
evaluate and refine information [LT4[1.0
and compile Academic Resource Bk|LT5[0.5
for each subject at each grade |[SI8
level,

4. Prepare Inltial drafts of Acad- [L14]1.0
Resource Rooks by desktop L15{0.5
publishing/calligrophy. S18

v

. Edit drafts and print first run |LT2|1.
of Resource Books in numbers L15]0.
sufficient for pilot testing.

Completed for grades 1-6, FY93.

Completed for grades 1-3, FY93; language arts
(7 units), social studies (S units), mathematics
(11 units) and science (20 units).

Rescheduled. Planned workshop for the social
studies and language arts master teacher trainers
deloyed due to Schutte resignation & re-assignment
of master teacher trainers to Khost and Laghman to
select and prepare trainees for regional education
centers.

Productfon procosn on-going (Ref, Subtank 1,10),

Rescheduled pending completion of Subtask 2.4.

SFs = Speciolist Facilitators
TFs = Training Facilitators

BEST AVAILABLE DOCUMENT
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FOURTH QUARTER REPORT - FY93 EDUCATION SECTOR SUPPORT PROJECT--AFGHANISTAN PRIMARY EDUCATION
Staffing FY93 FY94
Person Mos Q4 []]
Pos FOURTH QUARTER PROGRESS/REMARKS
Tasks/Activities ifion Yr1| I Jul Aug|Sep|Oct {Nov|Dec

[11.CURRICULUM WORKSHOPS: Conduc: training for edu-
cational development and production of curric-
ulor materials, *

1. Conduct workehop to Introdice L15]1.0 Conprleted FYP3,
ACA staff to the holistic edu-
cational system to be enployed.

2. Conduct production wrrkshops to {LT1[0.2{Plannedf*#*[#*¥w|ans Completed FY93, Instructional design specialists
train SFs and TFs ir, the 4-Mat |LT2{1.0|Actual |WSw|m—a— (specialist facilitators) and master teacher
system and to produce iample L15/2.0 trainers (training facilitators) trained, sample
curricular materials. curriculum units produced and training manual

completed,

3. Curriculum Workshops:

a. Plan workshops and select L1110.1 aanaaejean] Completed FY93 (Herat, Khost, and Laghman).

tocations inside Afghanistan. L12|0.5 Planned Activity FY94/Q1 (Paghman, Mazar and
L15]0.5 Kunduz).

b. SFs/lrs conduct subject area |LT2{0.5 bl bl i Rescheduled FY947/02. Classroom teachers to receive

workshops for clossroom teachers,L75]1.5 troining nt Regionn! Education Centers following

Use Acndenmic Resource fka to up-: teaining of site mantor tencher trafnera,

grade tenchers! compatency In

subj aren. Employing previously

produced Scope & Sequence/other

materials, participants draft

curricdlar mat'ls for each sub-

ject arca and grade level,

4. Teachers pilot test (in their LS wukuaninan|wan(weaiaen| yaterials for grade 1 pilot tested in practice
own classrooms) the materials Lad Ll L] teaching classroom. Pilot testing in Primary Home
developed in the workshops. School setting in Peshowar Planned Activity/

FY94/Q1,

* New curricular materials to be developed include lesson units, instructional aids, teaching guides, assessment test §tems
and teacher evaluation tools. SFs = Specialist Facilitators, Ifs = Training Facilitators.

BEST AVAILABLE DOCUMENT
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FOURTH QUARTER REPORT - FY93 EDUCATION SECTOR SUPPORT PROJECT--AFGHAN]STAN PRIMARY EDUCATION
Staffing FY93 FY94
Person Hos Q4 ]}
Pos T FOURTH QUARTER PROGRESS/REMARKS
Tasks/Activities ifion le' l Jul|Aug|Sep|Oct [Nov|Dec

IV, TEACHERS' PEDAGOGICAL RESOURCE BOOKS: Prepare
books for improving teachers' ability to pro-

duce learning outcomes for children.

1.

2.

3.

78 and TFs collect learner-ori-
ented materfals developed in
curriculum workshops and later
tried by teachers. Analyze to
determine activities and peda-
gogical methods that produced
expected learning outcomes,

Conduct workshop with SFs, TFS
and ACA staff to identify strat-
egies, methods and techniques
to be used in relation to spe-
cific concepts.

Draft, edit and publish Pedagog-
ical Resource Books.

L71]0.2
LTS
T14(0.5

LT1{0.2
LT4(1.0
LTS
1T14]0.5

T Grodes 1-3
Planncd[*e|sen]aan
Actup| (|| e f —

Grades 1-3

LALARTT AR 2]

Grades
LRI ARI AT L]

*
-
» O

Completed. Materfaln comploted and pilot tested
in practice tenching class.

Completed with all fnstructfonal design special-
ists and math/science master teacher trainers.

On-going., Two pedagogy resource books completed
and two books in progress. Total planned pedagogy
resource books is four.

SFs
TFs

= Specialist Facilitators
= Training Facilitators

BEST AVAILABLE DOCUMENT
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FOURTH QUARTER REPORT - FY93 EDUCATION SECTOR SUPPORT PROJECT--AFGHANISTAN PRIMARY EDUCATION
Staffing FY93 FY94
Person Mos Q4 a1
Pos FOURTH QUARTER PROGRESS/REMARKS
Tasks/Activities ilion Yr1l I Jul [Aug|Sep|Oct{Nov|Dec

STUDENY PERFORMANCE: Establish a process for
evaluating performance of the educational sys-
through measuring educational output+ and

purpose-level outcomes.

Achievement Output: Develop
criterion-referenced items for
assessing student achievement.

. Grades 1-3
a. Examine learning outcomes LT1]0.3|Planned]*#* #an |=as [4asiaun a%u| On-going as lesson units are developed.
that were developed in curric- ST11/0.2[Actyal ||

ulum workshops.

Grades 1-3
b, Construct at least one proto-|LT1/0.3 waw|wkalaak | wnkieun | wan | Checking for understanding assessment procedures
type assessment instrument for S711/0.5 WO | N — are being developed for each stage of the teaching
each grade level. process in development of the lesson unit plus on
evaluation activity for the end of the unit. (See
Sample Lesson Plans in Appendix A - Item 2.)
(Note: Grobe, EDC testing specialist, scheduled
for FY94/Q1.)
c. ldentify target populations |[LT11]0.3 wan|aanjuwnudn] Toagting of assessment procedures included in
for data collection (including ST11(0.3 - field teaching of lesson units (practice class
testing ) based on subject orea/ and pilot home schools), Special Study 5 on
demography/other considerations. achievement testing planned for FY94/01-Q2,
Additional Outputs: Ildentify in- waw|wawfwan| pescheduled. Planned Activity FY94.
dicators and develop items for (Note: Student attainment data, including attri-
measuring: tion, repetition and progression rates included

in Phase 1! of EMIS data collection and as a part
of Special Study 10. Student attitude and aspira-
tion data included as a part of Special Studies
a. Student Attainment (grade 5, 11 and 12.

level progression)

b. Student Attitudes

c. Student Aspirations L11]0.4

$12/0.5

ST15(0.2
Purpose Level Outcomes: ldent- bl Rescheduled. Planned Activity FY94. (Note: Purpose
ify indicators and develop level indicators included in Phase V of EMIS data
items for measuring: collection and Special Studies 11 and 12.)

a. Economic Outcomes (employ-
ment, carnings, etc.)

b. Loter Academic Outcomes

c. Social Outcomes (community/ |LT1]0.5
political responsibility) §T2]0.5
$13/0.3

$75(0.3

BEST AVAILABLE DOCUMENT
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FOURTH QUARTER REPORT - FY93 EDUCATION SECTOR SUPPORT PROJECT--AFGHANISTAN PRIMARY EDUCATION
staffing FY93 FY94
Person Mos a4 al
Pas FOURTH QUARTER PROGRESS/REMARKS
Tasks/Activities i Yr1| l JulJAug|Sep|Oct [Nov|Dec

ion
1

V. STUDERT PERFORMANCE: Continued:

—_— .

4. Conduct pilot testing/data
collection on "focus" groups of
target populations.

L
ST3

Rescheduled. Planned Activity FY94, (Note: Grobe
assessment testing specialist, Schleicher, EDC
achievement testing specialist, and Kraft, EDC
economics specialist, scheduled. Testing of
Lesson unit assessments with devetopment and
field teaching of lessons, Bowers, initial testing
specialist, no longer available,)

BEST AVAILABLE DOCUMENT



(14)

FOURTH QUARTER REPORT - FY93

EDUCATION SECTOR SUPPORT PROJECT--AFGHANISTAN

PRIMARY EDUCATION

Staffing FY93 FY94

Person Mos Q4 Ql

Tasks/Activities il

Pos

ion Jul [Aug Oct|Nov|Dec

Yr1l I Sep

FOURTH QUARTER PROGRESS/REMARKS

Vi

TEACHING QUALITY: Develop a process for cvalua-

tion of teacher performance that

feedback for improvement of teaching quality.

will provide

1

.

~n

w

~

v

Design survey instruments for
assessing (al{ instruments to
be grade level and subject area
specific):

a, Class structure {planning/
organization-task oriented).

o

Clarity of presentation.

d

Teacher enthusiasm/feedback.

a
b

Variety of activities/teach-
ing strotegies used.

Academic learning time/inst-
ructional time.

o

-

Student participation/time
on task.

Use of instructional aids/
materials,

g.

Develop analysis/feedback pro-
cedures.

Test instruments and process
in selected classrooms.

finalize instruments and train
Head leachers/Supervisors,

Conduct evaluations, making
appropriate improvements to the
process.

PlnAncd
Actual

LT1]|0
T12{0.
L1110
112{D

"12 0.2 LA AR AR g ko

process.

wnklwaw|naw

T12

hnd | whn

L7
T12

Completed FY93,

Completed FY93,

Preliminary testing of somple instruments field
tested in FY93 (Faber). Data analysis still in

Instrumentation prepared and transtated and ready
for implementation in target schools. Training of
Head Teachers/Supervisors needed.

Rescheduled. Planned Activity FY94/01-02. (Note:
Evans, EDC supervision specialist scheduled.)

BLST AVAILABLE DOCUMENT
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FOURTH QUARTER REPORT - FY93 EDUCATION SECTOR SUPPORT PROJECT--AFGHANISTAN PRIMARY EDUCATION
Staffing FY93 FY94
Person Mos Q4 Q)
Pos FOURTH QUARTER PROGRESS/REMARKS
Tasks/Activities ifion Yr1l I Jul [Aug{Sep|Oct [Hov|Dec

VI1. SCHOOL MANAGEMENT: Prepare handbooks to focus
management and supervision inputs and activities
on learning outcomes,

1. Head Teachers' School Super-
vision Handbook:

a. Conduct training for SFs, LTS|0.5[Planned] s |nen (wen *#**! Completed for selected staff, Training of more
TFs, ESSP staff/consultants 112 Actuol || - master teacher trainers needed. Planned Activity
with selected Head Teachers.* FY94.

b. Compile results of above L72]0.4 *AX[wwn [edalansnan(aax]| praft Completed FY93. Translated and ready for
training. Draft, edit and 712 T | S — final review and printing.

publish handbook.

c. Distribute handbook to Head [LT2 *»*| planned Activity FY94/01-02, (Note: Needs to be
Teachers., field tested with headmasters and head teachers.)

2. Provincial Supervisors Manage-
ment Handbook @

a. Conduct training for ACA aswwax| pescheduled. Development of management {evel
staff, ESSP staff/consultonts{LT5 Handbook Planned Activity FY94, (Note: To be
and regional supzrvisors., ** ST12 developed in conjunction with imptementation of

Special Study 7 - Role of Headmaster, Lanza and
Evans,)

* ldentify and describe tasks to be performed by Head Teachers/ ** ldentify and describe tasks to be performed by
Headmasters in their roles as classroom leaders and instructional Provincial Supervisors and/or Headteachers in leader-
supervisors., Supervision Handbook to include classroom level ship and management roles. Management Handbook to
indicators of instructional supervision; e.g., preparation include data reporting requirements concerning
and planning, classroom management, learning equity, effective students, teachers, schools & communities; procedures/
teaching and conferencing techniques. Handbook to also include forms for reporting student/teacher performance, and
school level indicators of instructional supervision; e.g., specifications on number of school days and year, hours
in-service training, peer level visit/exchanges, and community of instruction per day, and curriculums schedules,

involvement contacts.,

BEST AVAILABLE DOCUMFNT
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FOURTH QUARTER REPORT - FY93 EDUCATION SECTOR SUPPORT PROJECT--AFGHANISTAN PRIMARY EDUCATION
Staffing FY93 FY94
Person Mos Qa4 a1
Pos FOURTH QUARTER PROGRESS/REMARKS
Tasks/Activities ilion Yr1l l Jul {Aug[Sep|oct [Nov|Dec

VII1.TEACHER TRAINING: Provide training for Spec-
falist Facilitators (SFs), Training Facilitat-
ors (TFs) and Classroom Teachers to support
curriculum development & teacher certification.

1. Select cadre of SFs who have LT1{0.2 Completed FY93.
been previously trained as pro-
fessional educators. Upgrade
their training as appropriate.

2. Select additional group of TFs [LT2(0.5|Planncd|*#*s|sss{eas Completed. Ten workshops conducted by Ogle, EOC
With lesser professional train- [LT4]1.0|Actual [ |mem|m— curricutum specialist, on whole language methods
ing, but who have served as L1511.0 and strategies. (Sce Appendix C - Item 1, Whole
MITs, TTs or other staff for ST7(1.0 Language Workshops.)

ESSP/ECA.

3. ESSP staff/consultants provide
training for SFs and TFs:
a. Holistic educational system Completed FY93.
Grades 1-3
b, Curricutum development LT1{0.5 Su|uswfunnjune nanfuas] on.-gojng, Design of instructional units based on
(work analysis) LT4[1.0 SOV | S— | — integration of language arts and social studies.
LT5(1.0 (See Appendix A-1tem 3, Instructional Units.)
S§T7{1.0
Grodes|[1-3
¢. Learner-oriented teaching kel Bululol Reloded Completed. Learner-orfented whole language teach-
strategies for grade/subject b Ll ing strategies were modeled through demonstratfon
specific content lessons for grade 1 using a Houses in Afghanistan
storybook.
Grades 1-8
4. SFs and TFs (assisted by ESSP L1510.5 wun|wak[wwkuwn|ansaan| Forey three master teacher trainers including 10
staff/consultants) present work T ( — | S women trained inside Afghanistan; Herat (10 men &
analysis and other training to 10 women), Khost (11 men) ond Loghman (12 men).
Classroom Teachers., One hundred nincteen women and 137 men provided

a five week in-service teacher training program
Inside Afghanistan, (Note: Women master teacher
tralnern from peshawar travoled {naldo Afghanistan
to conduct the female teacher training, This was
o first for the ESSP in the training of Afghon
women inside Afghaniston.)

wn

Examine/certify Classroom Teach-|LTS bbbl bk L Rescheduled for FY94.
ers (CTs) in academic knowledge, |ST7
use of teaching/learning methods
and asscssment strategies for
specific grade levels taught,

BEST AVAILABLE DOCUMENT




(7

FOURTH QUARTER REPORT - FY93 EDUCATION SECTOR SUPPORT PROJECT--AFGHANISTAN PRIMARY EDUCATION
Staffing FY93 FY94
Person Mos Q3 Q4
Pos FOURTH QUARTER PROGRESS/REMARKS
Tasks/Activities ilion Yr1| I Jul [Aug|Sep|oct [Nov|Dec

ACA_TRSTITUTION BUILDING: Prepare ACA for role
of administering nationwide education program
for Afghanistan.

Policy Studies: Conduct policy (LT1[0.5 Plur'\ncd wrewan|nawwwnlane(wan] on.going, Four research/policy studies completed
studies on specific issues LT3]1.0[Actual | o in FY92/93. One study in process. (See Appendix D
identified within areas such as:|st1[1.5 for Aggregate Responses for Special Community
Studies 11 and 111.)

o Budget and Finance

o Information Flow

o School Population Analysis
o Women in Education

Demographic Studies: Conduct
studies in support of blueprint
for infrastructure of education

system,
a. ldentify current schools in |LS srdfane fenn|aen wuelannl On-going, 993 ECA schools fdentified as etfgibte
each province/district, TN { - — for final teacher salaries, 1,803 schools survey-
ed, 1,559 schools supplied and/or resupplied and
408,000 students served.
b. Obtain corresponding enroll- |L13]0.5 sa[srefuaniany|uenj*ar] On.going. Complete enroliment and demographic data
ment and demographic data. | — — has been gathered on all schools operational in 16
provinces. (Sec Appendix E - Item 1 for Data
Displays on the 16 Provinces.)
c. Forecast school age popula- [LT3[0.5 Ausjwenfansjawa|aenfwenl School age population rates for 16 provinces comp-
tions. | - - leted for age 5-14 boys is 33.99:1 ond for age
5-14 girls is 3.51:1; thus, the ratio of boys/
girls age 5-14 attending schools is 9.68:1. (Sce
Appendix E - Item 2 for the 16 Provinces
completed.)
d. Devise and implement school [LT3[1.5 Huk huk(aaw|wunfennlawd] on-going, 0igitized mapping (i.e., school longi-
mapping procedures, - - - tude and latitude data) for all schools in each

province in process in cooperation with DCEA unit
of Office of Afghan Field Operations of USAID.
(See Appendix E - Item 3 for Maps on Kangarhar,
Laghman and Konar.)

e. Complete and submit reports [LT71]0.3 *AN uA®[hak|awn wwn[vas]| Reports are on-going. The issues mentioned most
fdentifying issues/cons- L13]0.5 | —  — frequently are: 1) need for ECo textbooks and
traints teaching materials for grades 1-12, 2) merging of

ECA schools with former government schools, 3)
non-existence/shortage of buildings and classrooms
and 4) lack of professional and experienced
teachers.,

BEST AVAILABLE DOCUMENT
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FOURTH QUARTER REPORT - FY93 EDUCATION SECTOR SUPPORT PROJECT--AFGHANISTAN PRIMARY EDUCATION
Staffing FY93 FY94
Person Hos Q4 Q1
Pos FOURTH QUARTER PROGRESS/REMARKS
Tasks/Activities ilion lel l Jul |Aug|[Sep|Oct |Nov|Dec

ACA INSTITUTION BUILDING (Continued):

EMIS: Develop expanded EMIS
to meet needs of national
education system,

a. Assess current data LT1|0.5 WA |Eanlanajaanjans fase] on.going. Special Study 8 - Audit of Data Accuracy
availability for coverage/ L13{0.3 Ll is Planned Activity for FY94/01-02, Mapping and
accuracy. ST410.2 further data analysis of coverage is on-going.

b. Identify priority needs for |[LT71|0.5 wakfueas|sasjaanianninen) on-going. Basic EMIS/IEES framework being imple-
new information. t13f0.2 | — — mented. Currently, five phase Chapman education
ST4(0.2 management information system (EMIS) for deter-

mining indicators being implemented in accerdance

With USAID Improving the Efficiency of Education-

al System (IEES) model. Based on DCRA monitoring

unit needs and special studies data, information

priorities are continually re-evaluated.

c. Establish reporting require- [LT1[0.5 sra|aan|eenindnwkwjase] On-going. Report formats under continuous revi-
ments and develop/improve LT3]4.0 T | TS ( sion as doto coverage is extended and further
report formats. ST4|1.0 analysis completed.

d. Determine software/hardware |LT3|1.0[Planned|***|##* |«s#|esefsun]aan] gn.going. SPSS, mapping and DEM software packages
needed to produce desired ST4|0.1]Actual | m— - acquired and in process of implementation. Staff
reports. training is needed. Planned Activitysot-02.

e. Develop data collection L110.5 WAk |wkajaes ek | kan|wdv] On-going, Phase 2 EMIS data collection instrument
instruments, L13}0.5 | — - ready for pilot testing. Special Study 4 {nstru-

ST4(0.5 mentation ready for pilot testing. Development
of Special Study 6 instrumentotion is a Planned
Activity FY94/Q1,

f. Procure additional hardware, [L73]0.5 wekaan|eak ax|waniata] On-going. Some additional mapping hardware ond
develop new or improve - — | — software in procurcment via RONCO.
existing software,

g. Conduct training program in {L73{0.5 Janial halled ***| Four rescarch methodology and data collection
data collection/processing. |$T14[0.5 - - workshops, two in Peshawar and two in Quetta, were

conducted by Farr, EDC demography/social scientist
specialist. Peshawar participants included three
members of research and planning staff, five ECA
staff & twelve other members of UNO staff. Quetta
participants included four ECA stoff ond 20 UNO
stoff. Training workshops conducted included:
Sampl ing Techniques, Basic Study Design and the
EMIS data model. (Sce Appendix C-ltem 2.)

BEST AVAILABLE DOCUMENT
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FOURTH QUARTER REPORT - FY93

EDUCATION SECTOR SUPPORT PROJECT--AFGHANISTAN

PRIMARY EDUCATION

Tasks/Activities il

FOURTH QUARTER PROGRESS/REMARKS

IX. ACA_INSTITUTION BUILDING (Continued):

4. Management Training: Develop
institutional capacity in ACA
for responsible financial and

technical management.

Financial Management: Estab-
lish sound procedures and
provide necessary training:

1) Identify current financial
mechanisms and procedures.

2) Assist with modifications
to current procedures.

3) Identify human resource
requirements/availabili
ties.

Other Management Training:
Conduct on-going training
workshops in:

1) Budgeting, financial
planning and information
systems,

2) Strategic planning, policy
analysis and decision
making.

3) Basic efficiency concepts,
use of educational data &
establishing performance
standards/ed ~atjonal
benchmarks.

On-going, ESSP staff in dailyv contact with ECA to
assist with standardizing financial, monitoring
and management procedures, especially related to
school salary distributions. Anticipate completion
of this task by 30 November 1993, as final teacher
salary payments are currently in process.

Rescheduled. (Note: Planning for human resource,
budget and financial requirements related to
institutional capacity of MOE on hold until a
more formal relationship is approved by USAID.
ECA is phosing out of financial responsibility

On-going. ECA is joint participant with ESSP in
implementation of EMIS, including all data

co' “ection, and has participated in all related
EMIS and research methodology training workshops
including those recently conducted by Farr,
(Note: As indicated in Subtask 9.4.a.2/0.3, ECA
is phasing out of financial responsibility of
schools as this responsibility is being shifted
back to MOE. Main institutional capacity develop-
ment of ECA to be focused on policy/planning,
EMIS and curriculum development activities.)

On-going. ECA is directly involved in the planning
and implementation of all policy/research studies
and related training activities. ECA is providing
the leadership on all Special Studies.

Planned Activity FY94/01,

Staffing FY93 FY94

Person Mos Q4 Q1
Pos
fon Yr1| I Jul [Aug|Sep[oct [Nov]Dec
L12{0.5 Completed in FY93,
L73]0.5
LT} 0_5 LA AR I AR AR T AR T AT Y )
S13]0.2 [ |
Lr1 0.5 LA 2RI T AR Y]]
L13]0.2

for schools,)
LT} 0.3 LA AR AR AR N T AT T )
| | -

LT} 0.3 LA AR L AR A R R T YA ]
ST3 I - —
LT’ 0.5 AL R T ERT T
L13)0.2
s1310.,3

-
H
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FOURTH QUARTER REPORT - FY93

EDUCATION SECTOR SUPPORT PROJECT--AFGHANISTAN

PRIMARY EDUCATION

Staffing FY93 FY94
Person Mos Q4 Q1
Pos FOURTH QUARTER PROGRESS/REMARKS
Tasks/Activities ilion Yr1| ‘ Jul [Aug|Sep[Oct|Nov|Dec

. EQUITY COMPONENT: Design, implement and monitor
equity interventions,

. Identify indicators and collect |LT1]0.5 P e e e e ey On-going. Baseline equity data gathered in 16
baseline data concerning the LT3{2.0]|Actual || - provinces. Overall 7.65% of the students attending
following equity/gender issues: |$15/0.5 schools are girls with 6.32% female teachers,

S16/1.0 13.9% of the schools have girls atiending (i.e.,
are either all girls or coed). (See Appendix E -
a. Access to education: Item 1 and 2 for Provincial Data Displays and
o Geographic (underserved Participation Rates.)
regions)
o Rural vs. urban
o Orphan/handicapped
b. Gender
c. Ethnic minorities
d. Other data (to be identified)

. ldentify Afghan counterparts L11]0.3 wawiansaenwanuanlaen] On-going, Institutional counterparts include the
tinstitutions/individuals) to |LT2]0.5 | - — ESSP team leader and deputy team leader and the
work closely with technicat ESSP Gender Equity Task Force (8 members, 4 men
consul tants. and 4 women) who provide overall project guidance

and policy/procedures. Individual counterparts
include Assil (R&P/literacy/monitoring), Abdali
(home echools), Rohimi (resesrch), Zomani (moni-
toring/aocial marketing) and Yournf (nwnrenoss
workshopa) who have responsibilitiea vith the
men, ond Trina (home schools), Hellal (awnreness
workshops), Anisa (research) and Razia and Sitara
(social marketing) who hove responsibilities
with the women,

. With counterparts, fidentify $75/0.5 *aw|akw|wnn wanieww|ndn] On-going, Inequities identified from Phase 1 EMIS
inequities based on review of ST610.5 b bl L] data and Special Studies 1, 2 and 3, Additionally,
data collected above and dis- a KAP (knowledge, attitude and practice) survey
cussions with teachers, parents and EAW (education awareness workshops) are
and community leaders, planned in target areas to include Jalalabad

(urban/suburban), Khost/Paktya (rural), Herat
(urban/suburbon) and Badghis or Ghor (rural) which
Will further identify inequitfes and gender
status. Plannced Activity FY94/Q1-02.

. Explore variety of possible L71(0.3 sawiaeajanajann|aneinant on-going. Adult literacy home schools (Huth), on-
interventions aiming at in- §75{0.2 M| o — going in Pokistan, and design of social mob!l{za-
creasing access to education of |S76[0.5 tion campaign (Mayer and Al-Foqih) interventions
groups found under-represented. initiated. Pilot primary home schools (Huth) and

ethnographic and trocer studies research (Rugh)
interventions are Planned Activities FY94/01.
Design of gender sensitive curricutum (Moll-
Druecker) on-hold pending Moll-Druecker avail-
ability. (Note: Huth (home schools), Mayer and
Al-Faqih (communication), Rugh (research), Moll-
Druecker (curriculum) are all Creative Associates
International gender equity specialists.)

. Design pilot projects for wad|wawanw wak|aan|xen| pagign of pilot projects for implementation inside
severnl of the more oromising | | - Afghanistan is in process. (See Appendix F for
interventions identified above. Design of Social Mobilijzation Campaign.)

. lmplement a minimum of three L72]0.5 wak|ann | wannanaaniaen) pescheduled for FY94/Q1. (Note: Implementation of
pilot projects in regions where |$75{0.5 pilot projects inside Afghanistan pending comp-
baseline data is considered S76/0.5 letion of Subtask X.4 ond X.5.)
reliable and complete.

BEST AVAILABLE DOCUMENT
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FOURTH QUARTER REPORT - FY93 EDUCATION SECTOR SUPPORT PROJECT--AFGHANISTAN PRIMARY EDUCATION
Staffing FY93 FY94
Person Mos Q4 Qt
Pos FOURTH QUARTER PROGRESS/REMARKS
Tasks/Activities ilion Yr1l I Jul |Aug|Sep|Oct [Nov|Dec

« HUTUAL RESPONSIBILITY: Mobilize comunity sup-
port for developing and sustaining educational
progroms,

. Conduct Community Participation [LT2]0.5 le!\ned Initial workshops completed in FY93 by Farr for
Workshop for training of 6-12 LT5(0.5]Actual ECA directors and selected ESSP staff.

Community Organizers s12(0.2
(animators). s15/0.5

. ldentify community support in- [LT1)0.3 ool Dol fuded Completed. Community survey completed for 390
dicators for subsequent impact [LT3]{1.0 - — | — respondents and 11 districts/villages; Herat
evaluation, s1210.3 (Ghorian, Zinda Jan and Gazara), Nangarhar

s15(0.5 (Goshta, Khogiani, Rodat, Sherzod and Sorkhrod),
and Paktya/kKhost (Daragai Tanai, Jani Khel and
Paten). (See Appendix D for Aggregote Responses
on Community Indicators.)

. Conmunity Organizers trovel to [LT3]1.0 sud|awnfaasisnsane|nnr] On-going., Community surveyors travel to Parwan
designated areas of Afghanistan W | - (Parwon, Kapisa and Bamyan), Balkh (Balkh, Faryab,
attempting to obtain commitments JawzJan and Samangan) and Kunduz (Kunduz, Baghlan,
for community support and to Tokhar and Badakhshan) regions to obtain commit-
coltect baseline data concerning ment and support for establishment of three
community support indicators, Regional Education Centers (REC's) and to identify

potential troinces as master teacher trainers.
Letters of conmitment obtained & trainees identi-
fied. Impletacntation plonned for FY94/01.

. Conduct second Community Parti- |L12]0.5 pawlaaswanfenaleen) pescheduled for FY94/Q1, (Note: Farr and Ogle,
cipation workshop to review re- [LT5(0.5 EDC social scientist specisl{ats, acheduled to
sults of organizational efforts. develop Community Action Plan in consultation

with ECA ond ESSP staff. Planned Activity FY94/01,
Community participation workshops are scheduled in
conjunction with Educational Awareness Workshops
planned as a part of gender equity social mobili-
zation campaign. See Appendix F.)

. Select sites for establishment |L72]0.5 whwnananniwnn| gelected community/village sites to coincide with
of Community Education Develop- L Equity Component (Task X) sites; gencral location
ment Councils (CEDCs). to fnclude Jalalabad (urban/suburben), Paktys/

Khost (rural), Herat (urban/suburban) and
Badghis/Ghor (rural).

. Train (empower) CEDC members in [LT2|0.5 Rescheduled pending completion of Subtask X!.4
their roles as guardians of the and X1.5.
community children's education.

. BEST AVAILABLE DOCUMENT
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Primary Education - Issues and Concerns:

Four issues are included for discussion:

(a) role/sustainability of ECA,

(b) increased access and eyuity,

(c) community development/mutual responsibility, and

(d) quality of instruction/curriculum.

The first issue is the role and sustainability of the Education
Center for Afghanistan (ECA). As long as the UNO/ESSP functions

from Pakistan, the ECA is necessary as a bridge to the Ministry of
Education (MOE), the parties which represent the government in

Kabul and the regional shuras, commanders and provincial
directorates of education. The MOE in Kabul is weak; provincial
directorates are stronger. Currently, the MOE is unable to be

responsive to the education demands of the provinces and ECA is
needed as a central authority to coordinate and assist in
developing and strengthening institutiocnal capacity at both the
regional and provincial level, especially in the areas of
curriculum development/textbook distribution, teacher training and
information systems. The role and responsibility of the ECA are
changing during this transition period, but ECA is still necessary
as the conduit to the political and educational authorities and to
assist in rebuilding the infrastructures of the Afghanistan
education system. The ECA can also play an important liaisen and
coordinating role at the regional education centers. Currently,
the ECA can be down-sized some as it phases out from teacher salary
payments, ECA Quetta can be dissolved as its primary
responsibility was salaries. The textbooks and monitoring function
can be shifted to the regional centers and/or handled from
Peshawar. ECA Peshawar needs to be maintained, especially the
curriculum, teacher training, planning and academic/supervision
departments along with some monitoring.

The second issue is access and equity. Based on recent survey data
from 16 provinces, about 1 in 3 of the boys age 5-14 are attending
school and 1 in 30 of the girls age 5-14 are attending. The
overall percentage of girls attending school is 7.65 percent and
percentage of women teachers is 6.32 percent. The major disparity
is the urban/rural issue as percentages of girls attending school
in the rural areas are mostly under 5 percent. Home schools, (both
women's adult literacy and primary -~ boys and girls) and a social
mobilization campaign are two interventions which can help to
promote women/girls and boys education and more community
involvement. The programs should help to provide a response to the
access and equity issue. Both programs are at a pilot stage in
development and field testing with the ESSP project at this time.
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Two other ESSP interventions which are on-going inside Afghanistan
and can facilitate the access and equity issue are textbook
distribution and teacher training. Currently, ECA has supplied
about 57 percent of the schools with textbooks, with demand for
textbooks still exceeding supply. The demand for in-service
teacher training is similar to the textbook issue; that is, the
demand is greater than the ESSP can provide. About 60 percent of
the teachers have a 12th grade education or less and 15 to 25
percent a 9th grade education or less. This past quarter 43 new
master teacher trainers were trained inside Afghanistan; Herat
(20), Khost (11) and Laghman (12). New master teacher trainers
will continue to be trained at each of the regional education
centers as they are established. The Peshawar and Quetta master
teacher trainers are serving in the role of traine. of trainers and
also providing mobile training units in response to regional and
local needs. The four interventions; home schools, social
mobilization, textbooks and teacher training are all good cost-
effective approaches which can be provided in the current situation
in response to the access and equity issue.

The third issue is community dev-lopment/mutual responsibility.
UNO/ESSP has consistently required a regional and/or local
contribution (free training facilities and/or use of homes, labor,
security, lodging, food and/or transport) in the conduct of its
programs. Community interest and support for education by
villagers is strong but interest is mainly in-kind; such as, school
maintenance, labor contributions, land, voluntary teaching, and/or
assistance in school decision making (See Appendix D). The key is
a community action plan which leads to local responsibility,
sustainability, and gender equity. One intervention to help
education in the community is the social mobilization campaign,
which will include messages focusing on community involvement and
community responsibility. The plan includes three components; (a)
a knowledge, attitude and practice (KAP) survey, (b) educational
awareness workshops (EAW), and (c) social marketing of messages
promoting community support for primary education \boys and girls)
and community involvement. Four target areas, two urban/suburban
and two rural, are planned for the pilot testing phase. The
program is in an early stage in development but holds good promise
as a strategy for increasing community awareness and responsibility
to education. Currently, the leadership and organizing
responsibility for the program will be carried by the UNO/ESSP men
with the women assuming more of a design and development role. The
ESSP gender equity task force (four men and four women) will guide
the program. cCultural sensitivity and awareness will be a key as
the program is developed and implemented. Selection of personnel
and meeting facilities will also be important issues as joint
men/women working groups will be necessary during the planning,
development and field testing of the program. The UNO/ESSP plans
to develop specific community strategies and messages based on the
community interests identified in the research surveys.
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The final issue to be discussed is quality of instruction/
curriculum. The key issue is implementation of the supervising
framework developed by Evans which includes classroom techniques
for assessing/monitoring 35 indicators of quality teaching and
utilization and the implementation of Special Study 4 -~ curriculum
innovations, Special Study 6 - effect of teacher training on
teacher performance, and Special Study 7 - Role of Headmaster. The
indicators and corresponding research studies will provide
important information central to end-user concerns, teaching
quality and curriculum/material utilization issues. Presently,
staffing is the main issue as the personnel who need to carry out
the supervision component (Sherzad and Hekmaty) and Special Study
4 (Billah) and, ultimately, Special Studies 6 and 7 have
responsibilities in other related activities. The staffing issue
needs to be reviewed and some re-assignments made in order to
effectively implement the instructional supervision training
framework and corresponding research studies, which are necessary
to ensure a quality program.
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r FOURTH QUARTER REPORT - FY93 EDUCATION SECTOR SUPPORT PROJECT--AFGHALISTAN SECONDARY EDUCATION
Starfing FY93 FY94
Person Mos | = Q4 Qt
Pos FOURTH QUARTER PROGRESS/REMARKS

Tasks/Activities ifion Vr‘ll ' Jul [Aug|Sep|oct [Nov|Dec
X11. SECONDARY EDUCATION: Prepare Teachers' Guides

and upgrade textbooks in Mathematics and Science

for grades 9-12.

T (on-hold)

1. Complete publication/distribu- |L72/1.0 Planned On-hold. No textbooks printed and 3,117 textbooks
tion of limited number of Math/ Actual distributed, sample scts as resource materials for
Science books. teachers only., (Note: Curriculum deve!{opment/pro-

duction on-hold per USAID letter of 24 June 1993.
Demand and interest for the textbooks for grades

9-12 from the field is high, especially in the
urban areas. ESSP requests a review of the present
policy to, minimally, allow production of 2,500
copies of each book so a sample set can be placed
with each 9-12 teacher as a teaching resource,)

BEST AVAILABLE DOCUMENT
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Secondary Education - Issues and Concerns.

There is one main issue:
(a) demand for textbooks, grades 9-12.

The demand and interest for secondary textbooks continues,
especially in the urban areas, but due to a basic education
priority (currently, defined as grades 1-8) and budget constraints,
the ESSP is unable to be responsive. ECA textbooks are the only
recognized and sanctioned textbooks for Afghanistan; thus, if
comprehensive education is to be provided in Afghanistan and
rehabilitation and reconstruction of the country is to take place,
funding for the grade 9-12 school materials needs to be found. The
main concerns expressed by the Afghan education authorities about
not being able to print and distribute secondary school textbooks
were clearly stated in the Lanza Report (See Appendix D of the 30
June 1993 ESSP Quarterly Report - The ECA, The MOE and Textbooks
for Secondary School Students). Recommendations for secondary
education are as follows:

1) Define basic education to be grades 1-12, rather than grades
1-8, as 1is being done in some of the other developing
countries. (Reference: Chapman and Mahick, From Data to

Action: Information Systems in Education Planning. Pergamon
Press, 1993. pg. 48)

2) ESSP funds originally earmarked for secondary books were
$315,000. This amount would provide a set of resource books,
at least, for each teacher. Minimally, authorization should
be provided to expend these funds.

3) $1 to $ 2 million would provide one set of books (14) for
every two students which would be enough to carry the current
students through four years of high school; thus, meeting the
immediate 1eed.

4) continue to search for other donor alternative funding.

The secondary education textbook issue is one of the most serious
constraints currently impeding access to education in Afghanistan.
This is an issue which USAID can, at least temporarily, respond to
in a limited way. A positive response by USAID would greatly
facilitate the rehabilitation and reconstruction of the education
system in Afghanistan and would be most appreciated by the Afghans.
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FOURTH QUARTER REPORT - FY93 EDUCATION SECTOR SUPPORT PROJECT--AFGHANISTAN ADULT LITERACY
Staffing FY93 FY9%
Person Mos Q4 ]}
Pos FOURTH QUARTER PROGRESS/REMARKS
Tasks/Activities ilion Yr‘ll I Jul [Aug|Sep]Oct [Nov|Dec
X111, ADULT LITERACY: Develop, produce and test
instructional materials for adult functional
literacy training to be conducted by other
groups.

1. Metwork with groups now engaged |LT4[0.6 Plar'\ncd wAw anelansfnas|wanfanan} on-going. Networking hos fnvolved selected parti-~
in adult literacy training for Actunl || S N— cipation of local Afghan women on the ESSP Gender
Afghons, Review instructional Equity Task Force, participation of other agency
materials in use, staff in ESSP adult literacy home school training,

and personal contacts especially with Swedish
Committee, Pak-German Agency, Asfa Foundation,
IRC and some Pakistani programs.

2. Review state-of-the-art in adult Completed in FY92/93.
functional titeracy. Decide on
appropriate format and structure
for new materials development.

3. Target several functional arcas |[LT4|0.3 Completed in FY92/93.
for which text materials will S15|1.0
be developed, c.g., family/home,
health, foods, work, culture,
and agriculture,

4. Develop instructional materials* whk | kak|wak wak|aenidnd] on-going, Draft of Pashto version of home/family
(including revision of earlier |LT4{1.5 I | N - text, Learning to Read & Write (Vol. 1), complet-
UNO publications). Development ed by ECA and ready for printing. Eight small,
to include limited use of scope easy to read, first tevel adult literacy story-
and sequence charts. books on health and nutrition prepared. Topics

included are: washing hands end food, sources of
clean water, benefits of eating vegetables, core
for burns, care for wounds, dehydration and what
to do, healthy baby care and creating a clean
house. The books each contsin 8 to 10 words that
correspond to the home/fomily literacy book.

5. Prepare/test/publish accompany- [LT2]|0.5 was|wwwfann} production of cloth storybooks is a Planned
ing Teachers' Guides and LT4]1.5 Activity FY94/Q1. Training guide needs tou be
supplementary readings. printed. (Note: Basic texts and support materials

printed in FY93,)

6. Conduct workshop with interest- |LT2]0.5 Completed in FY92/93.
ed organizations to review new |LT4]0.5
materials,

7. Conduct workshops ond training (Note: No training was scheduled this quarter.
‘courses in use of new materials. Planned Activity FY94 as program {s expanded to

fnside Afghanistan.)

»

Instructional materials to be developed include textbooks, audio-visual aids, supplementary readings, teaching guides,
and tests for evaluating effectiveness of materiols.

BEST AVAILABLE DOCUMENT
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FOURTH QUARTER REPORT - FY93 EDUCATION SECTOR SUPPORT PROJECT--AFGHAN_XSTAN ADULT LITERACY
Staffing FY93 FY94
Person Mos Q4 [s]]
Pos FOURTH QUARTER PROGRESS/REMARKS
Tasks/Activities i%ion Yr‘ll | Jul |Aug|Sep|Oct [Nov|Dec

XI11. ADULT LITERACY: Continued:

8. Pilot test materials in courses AuE AR RA® | aw awa (204 On.going, Four pilot adult literacy home schools
conducted by participating V| — were implemented in Quetta with 46 students
organizations. attending. Total ESSP pilot home schools is now

40. Schools are supervised and monitored on a
daily basis. Initially, eight four students, older
girls and women, participated in the classes.
Three women from the Peshawar home schools have
now moved to Kabul and two of the older girls have
transferred to a regular school as their interest
ond motivation were such that they decided to go
school fult time.

9. Publish and distribute instruc- [LT2 0.2(0.2 (Note: New literacy materfals distributed to
tional materials to participat- participating agencies on a {imited basis pending
ing organizations. pilot testing and training. old Alphabet of Jehad

Literacy materials available and distributed
on request.)

10.Administer tests in cooperation ool Beleld A sumary report on the effectiveness of the
with participating organizations|ST5 b b adult literacy teacher training was prepared by
to evaluate effectiveness of 113 VanEvery, UNO curriculum specialist, (See Appendix

instructional moterials and
teaching methods.

G.) Additionally, a complete report on the UND/
ESSP women's adult literacy home school project,
including a descriptive study of the Peshawar
pilot home school project and a design for an
Afghanistan pilot home school project, was prepar-
ed by Huth, CAIl home school specialist, (Note:
Huth report on file with UNO/ESSP field office.)

* Instructional materials to be developed include tex
and tests for evaluating effectiveness of materials.

tbooks, audio-visual aids, supplementary readings, teaching guides,

BEST AVAILABLE DOCUMENT
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Adult Literacy - Issues and Concerns.

Threa issues are included for discussion:

(a) documentation of the adult literacy home schools,
(b) going to scale, and

(c) followup/monitoring and sustainability.

The pilot adult literacy home school has been fully documented.
The documentation includes a detailed descriptive study of the
training, teaching and materials; research data on effectlveness,
and samples of all forms and instrumentation used in the pilot
program. In addition, a training manual, assessment instruments
and a preliminary design for implementation inside Afghanistan have
been prepared. The monitoring of other agency use and
documentation of transportability will be the important next step
in the implementation of the adult literacy program and materials.
Issues related to the development and pilot testing phase in
Pakistan have been minimal with implementation progressing as
scheduled.

The "going to scale" issue includes other agency use, pilot testing
inside Afghanistan (urban, para-urban and rural), and further
development of supplementary reading materials in accordance with

defined reading levels. Each of these items will be addressed
during this next gquarter as the program is transferred inside
Afghanistan and field tested. On-going supervision will be a

necessity during this phase. Current plans are to target the same
regional education sites inside Afghanistan as included in the
community/social mobilization intervention.

Lastly, is the issue of followup/monitoring and sustainability.
This 1issue needs careful thought as monitoring of 1literacy
attainment of women in Afghanlstan will be sensitive and performing
it through other agencies will be difficult. Some type of a
standard reporting format will be needed if other agency use and
effectiveness is to be monitored. The reading sustainability issue
relates to the development and distribution of cloth storybooks
appropriate to the defined reading levels and themes previously
identified. Currently, eight health related storybooks have been
developed at the first level of reading with more in the planning
and design stage. If the program model is successful, word of
mouth will help expand the program and disseminate its benefits to
other communities/villages. Sustainability will be a direct
attribute of community acceptance of the program.

BEST AVAILABLE DOCUMENT
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FOURTH QUARTER REPORT - FY93 EDUCATION SECTOR SUPPORT PROJECT--AFGHANISTAN MORITORING/REPORT [NG
Staffing FY93 FY9Q4
Person Mos Q4 Q1

Pos FOURTH QUARTER PROGRESS/REMARKS

Tasks/Activities ilion Yr1| | Jul jAug|Sep|Oct[Nov|Dec

XIV.MONITORING: Evaluate/improve/expand functions
of the EJSP monitoring system, ensuring effec-
tive us: of funds in all ESSP activities, inc-
luding new activities of the revised ESSP.

1. Evaluate effectiveness of pres- [L72{0.3 Plar'med HeNjeanaaxjwanjhan|aan]| On-going. Comparison of UNO/ECA monitoring data
ent three-level monitoring sys- S$T12[1.0|Actual ||| and DCEA unit data completed for Nengarhar,
tem. Review data collected by Badakhshan and Takhar. A joint DCRA/UNO/ECA team
level-1 and 2 monjtors with DCRA re-visited 15 schools in Nangarhar, 14 were veri-
Units. fied with 1 inconclusive due to insufficient

information, Of 24 schools visited in Badakhshan
23 were verified, and of 13 schools visited in
Takhar all 13 were verified. The schools all had
the ECA textbooks and materials and most had good
teacher and student attendance, which reflects
well for ECA and currint monitoring and distribu-
tion mechanisms. Monitoring reports on file with
UNO/ESSP main office and DC&A office.

2. Make necessary adjustments to LT1{0.3 wakwaw ek iwawannfunsa| yith completion of the teacher salary payments,
Ltevel-1 and 2 data forms and L13}0.5 R | — monitoring efforts are being redirected to focus
procedures to obtain mopping made on textbook distributions, teacher training
data and meet other DCBA and the distribution/delivery processes.
requirements. Meetings and discussions of UNO/ESSP staff with

0/AFO and DCRA staff are in process to identify
a set of monitoring indicators mutually agreeable
to UNO/ESSP and the DCEA unit. Some modifications
to data forms are also in process. EMIS Phase |
mapping data has been gathered on 16 provinces
and shared with the DCEA unit,

3. Prepare/submit semi-annual L71)0.2 sr*|4an|usslane} On-going. Sample mapping reports of schools have
mapping reports of school L13(0.5 —_— been prepared for Nangarhar, Laghman and Konar.
locations. Reports are in process for the remaining 13

provinces for which data have been gathered.

4. Develop program for monitoring
classroom learning through
student achievement tests and
teacher evaluations (Level-3).

a. Study feasibility of training[LT1(0.2 ekl Rescheduled FY94. Quality assessments of class-
provincial officers for ecdu- |LT2[0.2 room learning indicators to be completed by UNO/
cational quality assessments. ECA data collection teams: Special Study &-Curri-

culum Innovations, Special Study 5 - Student
Achievement, & Special Study 7-Role of Headmaster.
Headmasters and headteachers to be trained in
observation indicators of quality of teaching
rather than provincial authorities. School
effectiveness research supports training staff
at the school level. Provincial staff need to
focus more on monitoring textbook distributions,
curriculum schedules/attendance, school manage-
ment/reports, and access to teacher training.
Monitoring of quality of teaching should be at
the school level,

BEST AVAILABLE DOCUMENT
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FOURTH QUARTER REPORT - FY93 EDUCATION SECTOR SUPPORT PROJECT--AFGHANISTAN HONITORING/REPORTING
staffing FY93 FY94
Perscn Mos Q4 [+}]

Pos FOURTH QUARTER PROGRESS/REMARKS

Tasks/Activities ilion Yr1’ I Jul|Aug|Sep{Oct [Nov{Dec

XIV.HONITORING: Continued:

b. Target o limited number of L1170.2 bbb ALY LA Rescheduled. Instructional supervision training
provinces to recefve L12]0.2 for school level personal in selected provinces
troining. is Planned Activity FY94/02,

c. Establish provincisl offices.|LT1 Three regional education offices established.
Provide training in conduct- (LT12]0.5 Three additional offices are planned for FY94/01
ing student achievement and three for FY95; Local monitoring, textbook
testing, assessing teacher distribution, and training activities to be co-
effectiveness and awareness ordinated through the regional education offices.
of inspectors role in promot- As noted in Subtask 14.4.a, learning environment
ing learning environment assessments to be implemented ot school level.
(Supervision Manuals--Task
vil).

5. Work with DCEA Unit in develop- {LT1]/0,5{Planncd]***(#¥# [sew waw]|wsalaen| pon.going, Development of textbook distribution
ing indicators asnd mechonisms LT12{0.5|Actun| | o] oo and teacher training indicators comnon to UNO/ESSP
for measuring project impact. and DCEA in process. (Ref. Subtask 14.2.)

6. Supervise monitoring function, [LT2]1.5 Ak wan|wanfwwn aws|wan| On.going, ECA and UNO monitoring and debriefing

— | -

including debriefing of
monitors,

reports are on-file. Debriefings are attended
by both ECA and UNO staff.

BEST AVAILABLE DOCUMENT
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FOURTH QUARTER REPORT - FY93 EDUCATION SECTOR SUPPORT PROJECT--AFGHANISTAN MONITORING/REPORTING
Staffing FY93 FY94
Person Hos Q4 a1
Pos FOURTH QUARTER PROGRESS/REMARKS
Tasks/Activities i}ion Yr1| l Jul|Aug|sep|oct |Nov|Dec

XV

REPORTING AND SUPPORT SERVICES: * Submit annual
work plans, monitoring/reporting plan and
varfous other reports to 0/AID/Rcp.

. Submit implementation plans

. Submit 2nd and 3rd Annual Work (LT}
Plans and revise projections. sT1

to O/AID/Rep covering nll work
to be carried out during:

o The first six months.
o The [irst yeor of the project

(First Annual Work Plan). Ln
o Life of project (projections).|sT1

Review First Annual Work Plan (R8]
with subcontractors (EDC/CAILY [sT1

and submit revised plan incor-
porating their input.

Review and revise 2nd and 3rd Ln

Annual Work Plans with
O/AID/Rep.

Submit Monitoring/Reporting Plan
(Tasks XVI and XVII) to O/A1D/Rep.

Completed FY93,

Completed FY93,

bkl Rescheduted for FY94/02. Because of USALD budget
constraints in FY93 and further uncertainty in
funding for FY94 Subtask 15.3 wos rescheduled.
(Note: FY94 funding is still uncertain at this
time.)

wee Rescheduled pending completion of Subtask 15.3.

b LA Initial plan submitted in FY92. Revised plan to
be submitted FY94/01-02,

* ESSP Schedule based on contract start date of 1 May 1992,

fncludes three-year contract with possible two-year extension.

BEST AVAILABLE DOCUMENT
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FOURTH QUARTER REPORT - FY93 EDUCATION SECTOR SUPPORT PROJECT--AFGHANISTAN MONITORING/REPORTING
Staffing FY93 FYQh
Person Hos 04 Q1
Pos FOURTH QUARTER PROGRESS/REMARKS
Tasks/Activities ilion le[ I Jul fAug|Scp|oct |Nov|Dec
XV,REPORTING AND SUPPORT SERVICES: * Continued:
6. Submit reports:
a. Quarterly Progress Reports LT1]0.4 ool ol FY93/Q3 report submitted in July 1993,
LT6{0.1 Ll FY93/04 report scheduled for October 1993.
b. Financial and Personnel rpts |LT6]2.5 wewimanjmaw | wna | wualann]l gubmitted as required (Klaasmeyer).
e | - -
c. Combined Quarterly/Annual Lrijo. wkdjandhdniuan|ees) raft FY93 Annual Report prepared. Final editing
Reports L76]0.1 - — and printing is Planned Activity FY94/01,
d. End of Contract Report Lm Completed in FY93,
(0ld ESSP and MTP)
e, End of Tour Reports L7101 waw wawlaan | ensjunalawa]| On-going, Debriefings with proect officer
| — (Tucker), assistant project officer (Wegge) and
ESSP staff were held for Henry (UNO), Faber
(EDC), VanEvery (UNO), Schutte (UNO), Farr (EDC),
and Ogle (EDC;.
f. Misc briefings for AlD/Others|LT1|1.0 was|wanlnan jwunjana|and]| On-going. Briefings provided as required to O/AFO
Lr2|1.0 T — — representatives and U.S. government and other
L16{0.1 agency officinls (Boardman, Azimi, Weller,
Klnasmeyer omd Assil.)
g. Misc reports LTI}t.4 wasinanfaneinnn | anefassl On-going, Weekly activity report and other reports
L1641.2 - — - prepared and on-file with O/AFO and/or O/FH as
required (Boardman and Klaasmeyer).
7. Provide support services in L16{12.9 seslenntaanfwnsfanntnan} gn.going (Klaasmeyer and Weiler), Final teacher
finance and administration, | — — salary payments were transferred to approx. 500
ECA schools, in 20 provinces, 854 schools are now
conpleated, Paymenta wlll he completed fn FY94/01,
A major eftort 4 now planied In texthook alfate -
tutfons to provide LCA textbooka to atl schoola In
Afghanistan. Procurement actlvities, accounting
and logistical support for TDY consultants has
been on-going.

* £SSP Schedule based on contract start date of 1 May 1992, includes three-year contract with possible two-year extension,

BEST AVAILABLE DOCUMENT
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Monitoring/Reporting - Issues and_Concerns.

Two monitoring/reporting issues are included for discussion:
(a) school salary payments/school sustainability/ECA, and
(b) DC&A monitorings/future plans.

In April of 1992 when security and mobility inside Afghanistan
improved, UNO/ESSP decided to send salaries of teachers directly
inside with payment monitors. The first phase of this type of
salary distribution, which included payments through 6 may 1992,
started in the Summer of 1992 and was completed in the Fall of
1992. A second phase, payments from 7 May 1992 toc 6 June 1993, was
a main activity this past guarter with payments completed to
approximately 500 schools in 13 provinces. Currently, UNO/ESSP,
has salary distribution teams in nine provinces which will complete
the process. Sustainability of the schools is the important issue.
There is every indication that with the merging of the ECA schools
with government schools, there has been a shifting of the
responsibility of salaries to local shura's and the government and,
in some cases, the local community. Teachers are willing to
volunteer their services, if necessary, but the main issue to.
sustain the school is a need for textbooks. The monitoring issue
becomes one of textbook distribution/monitoring. Related is the
role of the ECA, which has carried the major responsibility related
to the salary payment issue, both in distribution and monitoring.
A downsizing of ECA is now possible. This will be a sensitive
issue, but a necessary next step. Related to the salary payment
transition, responsibility shifts from ECA to the government.
Resolving the payment issue will be a major accomplishment as
school salary payments have been an on-going concern with the
UNO/ESSP since 1987. The jehadic conditions of the country,
especially prior to April of 1992, continuously affected security
and travel. In addition, regional/local tribal disputes, bombings
and weather conditions have always made verifying schools for
salary payments a difficult and challenging task.

On a recent monitoring mission by the DC&A unit of the Office of
Afghan Field Operations (O/AFO} to Badakhshan and Takhar provinces,
36 of 37 schools were verified. All had ECA textbooks and
materials and most had good teacher and student attendance, which
reflects well for the ECA and current UNO/ESSP distribution and
monitoring efforts. Still, the DC&A unit made statements in its
summary report such as "Books are, however, coming in through the
directorate, via the Kabul Ministry of Education.", "A majority of
their teachers have only studies in madressas (religious schools)
and lack formal secular education.", and "ECA has a bad reputation
in the province...".
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Such statements are inaccurate and incorrect. All textbooks
delivered to Badakhshan and Takhar provinces were distributed
directly via ECA and the provincial directorates and not the
Ministry of Education in Kabul. Todate, no books have been
distributed to the provinces via the MOE. The teacher preparation
data for the schools in Badakhshan province show 81.9 percent of
teachers in Badakhshan with formal secular education and 67.0
percent at 10th grade or higher and 82.7 percent of teachers in
Takhar province with a formal secular education and 54.9 percent at
10th grade or higher. In _summary, more than 80 percent of the
teachers in Badakhshan and_Takhar received their education in
formal secular schools not in_madrassas (theology/religious)

schools. ECA has a good reputation in Badakhshan and Takhar
provinces as evidenced by requests for additional support by local
commanders and_educational _authorities of the reqime. (See

Appendix H for letters of support from commanders and local
educational authorities and for the Badakhshan and Takhar teacher
preparation data.) The incompleteness and subjectively of
O/AFO/DC&A monitoring and reporting unit is still an issue of
concern.

With completion of the teacher salary payments, future monitoring
efforts will now be redirected to focus more on textbook
distributions, teacher training and the delivery processes
involved. Meetings and discussions of UNO/ESSP staff with 0O/AFO
and DC&A staff have been on-going in order to identify a set of
monitoring indicators mutually agreeable to UNO/ESSP and the DC&A
unit. Such a set of indicators should lead to better data
comparability and a more open and cooperative monitoring effort;
thus, facilitating the improvement of the monitoring mechanisms of
both organizations and, hopefully, lead to a resolution of the
issue.
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FINANCIAL_ SUMMARY

The following Quarterly Expenditure Summary shows actual
cumulative expenses for the new ESSP contract for FY92; actual
cumulative expenses as of 30 September 1993 were
$7,058,025.93. Accruals in school salary payments exist due
to time required for monitors to verify a school, arrival of
textbooks, and the verification process needed for transmittal
of salaries. Estimated acerued primary school salaries of
$48,724 are not included.
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Cum Thru Cum Thru |
92-1i1 92-1v 09/30/92 93-1 93-1I 93-1il 93-~1v 09/30/93 |
-1
I
ESSP TOTAL 391,199.35 1,641,633.17 2,032,832.52 993,103.36 1,130,108.46 1,287,080.35 1,614,901.24 7,058,025.93 |
I
A. TAConsul & Log Support 170,093.70 621,157.20 791,250.90 390,982.96 457,225.45 512,224.06 482,245.07 2,633,928.44 |
Log Suppornt 4,449.68 184,199.62 188,649.30 22,295.23 9,799.80 54,790.12 42,283.93 317,818.38 |
TA Sub—Cont 30,737.39 82,981.84 113,719.23 80,368.21 168,352.14 121,470.37 152,830.96 636,740.91 |
TAUNO & ESSP 134,906.63 353,975.74 488,882.37 288,319.52 279,073.51 335,963.57 287,130.18 1,679,369.15 |
. I
B. ECA 48,746.67 81,709.56 130,456.23 87,245.29 89,896.94 82,619.37 77.312.14 467,529.97 |
I
ECA-P 34,215.54 61,602.22 95,817.76 76,298.94 69,450.40 67,165.03 58,184.37 366,916.50 |
ECA-Q 14,531.13 20,107.34 34,638.47 10,946.35 20,446.54 15,454.34 19,127.77 100,613.47 |
|
C. Primaiy Salaries 0.00 0.00 0.00 8,213.65 16,867.36 232,741.28 448,574.06 706,396.35 |
i
Salarigs 0.00 0.00 0.00 8,213.65 16,867.36 232,741.28 448,574.06 706,396.35 |
|
D. Text Books/Supplies stc. 114,536.98 572,339.34 686,876.32 360,767.12 458,097.54 353,635.28 524,588.80 2,383,965.06 |
: |
Ciassroom Supp 7,468.80 54.44 7,523.24 0.00 2,050.31 0.00 0.00 9,573.55 |
Text Books 0.00 54,822.91 54,822.91 130,252.36 207,606.39 173,635.83 251,915.67 818,233.16 |
Transportation 11,463.58 18,893.54 30,357.12 3,232.78 5.007.11 4,518.13 3,799.83 46,914.97 |
Monitoring/EMIS 14,563.15 58,019.45 72,582.60 65,249.83 86,219.50 77,561.50 136,221.64 437,835.07 |
TT 32,678.06 92,634.24 125,312.30 134,509.54 128,720.76 109,592.40 104,157.92 602,292.92 |
TT-Women 10,228.86 11,731.56 21,960.42 13,604.25 20,015.12 23,774.62 28,493.74 107,848.15 |
Mid/Sec ED 0.00 78,385.51 78,385.51 4,367.66 0.00 (30.046.36) 0.00 52,706.81 |
Refugee Ed. 19,781.19 253,649.99 273,431.18 5,407.26 2,789.41 288.10 0.00 281,91595 |
Refugee Ed—~MTR. 8,438.60 2,053.77 10,492.37 4,128.32 5,688.91 (5,688.91) 0.00 14,620.69 |
Refugee Ed—Women 9,914.74 2,093.93 12,008.67 15.12 0.03 (0.03) 0.00 12,023.79 |
E. Functional Literacy 57,748.22 89,225.45 146,973.67 106,210.15 108,963.17 105,860.36 81,908.17 549,916.52 |
Literacy 417.51 692.98 1,110.49 2,434.04 11,197.75 19,393.44 9,5631.05 43,666.77 |
IMDC 57,330.71 88,532.47 145,863.18 103,776.11 97,765.42 66,466.92 72,378.12 506,249.75 |
|
F. Scholarship 73.78 277,201.62 277,275.40 39,684.19 (942.00) 0.00 272.00 316,289.59 |
|

Scholarship 73.78 277,201.62 277,275.40 39,684.19 (942.00) 0.00 272.00

316,289.59 |




EDUCATION SECTOR SUPPORT PROJECT
SUMMARY OF ACTUAL EXPENDITURES

NEW CONTRACT
ACTUAL ACTUAL ACTUAL CUM ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL CUM
05/1-6/30/92 07/1-9/30/92 03/30792 10/1-12/31/32 1/1-3/31/93 4/1-6/30/93 7/1-9/30/93 FYs3 09/30/83
ESSP TOTAL 391,199.35 1,641,633.17 2,032,832.52 993.103.36 1,130,108.46 1,287,080.35 1,614,901.24 5.025,193.41 7,058,025.93
Log Support 4,449.68 184,199.62 188,649.30 22,295.23 9,799.80 54.790.12 42,283.93 128,163.08 317,818.38
Tech. Assist 165,644.02 436,957.58 602,601.60 368.687.73 447,425.65 457.433.94 439,961.14 1.713.508.46 2,316,110.06
Sub-Cont 30,737.39 82,981.84 113,71823 80.388.21 168,352.14 121,470.37 152,830.96 £23.021.68 636,740.91
UNO & ESSP 134,806.63 353,975.74 488,882.37 288,319.52 279,073.51 335,98357 287,130.18 1,190.486.78 1,679,369.15
Program 221,105.65 1,020.475.97 1,241,581.62 602.120.40 672,883.01 774,85629 1,132,656.17 3.182.515.87 4,424,097.49
ECA-P 34,215.54 61,602.22 95,817.76 76.298.94 £9,450.40 67,165.08 58,184.37 271,098.74 366,916.50
ECA-Q 14,531.13 20,107.34 34,638.47 10.946.35 20,446.54 15.454.34 19,127.77 €3.975.00 100,613.47
Prim Sch 18,932.38 73,770.89 92.703.77 141,698.79 231,531.17 410.89524 704,289.56 1.488.414.76 1,581,118.03
Salaries (1) 8.213.65 16,867.36 23274128 448,574.06 705,396.35 706,396.35
Classrm Supp 7.468.80 54.44 7,52324 . 2,050.31 2.050.31 8,573.55
Text Books 54,822.91 54.822.91 130.252.36 207.606.39 173.63583 251,91567 7€3.41025 818,233.16
Transportation 11,463.58 18,893.54 30,357.12 3.232.78 5,007.11 4.518.13 3,799.83 16.557.85 46,914.97
Monitoring/EMIS 14,563.15 58,019.45 72.582.60 €5,249.83 86,219.50 77.561.50 136,221.64 3£3,252.47 437,835.07
TT 32.678.06 92,634.24 125,312.30 134.502.54 128,720.76 102.592.40 104,157.92 47€.980.62 602,292.92
TT-Women 10,228.86 11.731.56 21,960.42 13.604.25 20.015.12 23,774.62 28,493.74 €5.887.73 107.848.15
Literacy 417.51 692.98 1,110.49 2.434.04 11,187.75 12.393.44 9,531.05 42.556.28 43,666.77
Scholarship 73.78 277,201.62 277.,275.40 33,684.19 (942.00) 272.00 39.014.19 316,289.59
Mid/Sec Ed 78,385.51 78,385.51 4.367.66 (30.046.36) (25.678.70) 52,706.81
Refugee Ed. 19,781.19 253,649.99 273.431.18 5.407.26 2,789.41 2B88.10 B.4B4.77 281,915.85
Refugee Ed Mtr. 8,438.60 2,053.77 10,492.37 4.128.32 5,688.91 (5.638.91) 4.128.32 14,620.69
Refugee Ed—~Women 9,914.74 2,083.93 12,008.67 15.12 0.03 (0.08) 15.12 12,023.79
IMDC 57,330.71 88,532.47 145,863.18 103.778.11 97.765.42 88.466.9%2 72,378.12 380.386.57 506,249.75

(1) Estimated salary accruals of $48,724 not included.
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APPENDIX A

CURRICULUM DEVELOPMENT/INSTRUCTIONAL DESIGN

Item 1: Grades 1-6 Scope/Sequence
Item 2: Grades 1-3 Lesson Plans (Faber)
Item 3: Instructional Units (Ogle)
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Language
Scope and Seqrance
Grades 1-6

English

B2

8 Creative Writing:

8.1 Write from a nz—ziive point
of view

8.2 Interpret a pich—= znd wriie
about it ’

| 8.3 Write about sto==s they
| have read

| 8.4 Write poetry -
| 8.5 Write book repers

| 8.6 Write letters to izads and
] relatives

| 8.7 Write business :z2rs

| 8.8 Write request lezars
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Social Studies olelza| clelal
Scope and Sequence B | JL 5 ey
Grades 1-6 LY TS TN Vo S
English Dari Pashto

1. Culture FYcy 1 FYC G
1.4 Customs boghs s = 2t G335, b
1.4.1 Holiday: 2 Jebas sls e, Nz Do Ty Lk
1.4.1.1 Religious Ls._a:x... AR (e Lt
1.4.1.1.1 Eidi Ramazan olae, 2 1t A~ S8 RN
1.4.1.1.2 Eidi Qurban obs 2 T =l s r.\.\:z.\
1.4.1.1.3 Miladi unN NESTCRPIN JOR SIS A VRN E AREN
1.4.1.1.4 Aa shora Letle sotn200 Laale toranen
1.4.1.2 National : tde Tz tde Tt
1.4.1..2.1 New Year ST RN AR (JS ) qaae 1T
1.4.1.2.2 Independence el otz Shls rrea
1.4.1.2.3 Eighth of saur FRROETS X RIWH <l (J,.‘.):;'I,z; (AR R
1.5 Health: vaccination, drugs and 5 byls cuSly 1 o 0.1 Lr2s ) wyleys oSy tlziy, e

drugs and safe water
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SCIENCE GRADES 1-6

CONCEPT CONTENT-SPECIFIC

H
1

h

DIVISION: LIFE SCIENCE Grades./ G =l I‘J" e =l I.J.p T Ay
English 2(3]4]5 Dari 3D Pashto i
i
4.5 Health X {x: comeo 0.2 L=, o
4.5.1 Food x| x 132 V0.2 o ly Voot
4.5.1.1 Healthy food X|[X;x o glai V102 o)l o V.M.0.2
. . !
4.5.1.2 Different kinds of X I Cilzse plol vorio2 Gylys wElisa 4,0 5 Totolt
food :
4.5.1.3 Five food groups in X ? X 4 53 alii S am Tlon2 o s 4 e 4 TV
a healthy diet ; (o0 07 e e e = o l":-j: o
s e i .
4.5.1.4 What the food ‘X L des & olid slezsS L0z oS o 4 0 S sy 5 Lot
groups do for the body | cataae plast g 53 Gy Gy Job 4>
4.5.2 Eexercise XI{xix|x ( Gy ) oy Te02 ( Cysem ) a3 Teout
4.5.2.1 Balancing calories ‘X i3 5 5l ol ret Gl s 5 a5 Voot
and exercise :
4.5.2.2 Endurance Slaalys oaye3 TLT.0.2 Gyages laalys ToTo0.2
4.5.2.3 Flexibility X JPYVEURETE X N-%1 =L 50,8 5 Troz
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Mathematic 2l =2l
Scope and Sequence P Sk PRCIPIA Jt3 ol camny
Grades 1-6 Grades / G20 R R JUR 1 S
English 213|4]|5 5o =
S Measurements o oS o3l o JsS slasl o
]5.1 Length :‘_L_'-: V.o :d!paj;l Vs

. 5.1.1 Local u'n,its of measure
| 5.1.2 Metric units
| 5.1.2.1 Meter
| 5.1.2.2 Centimeter

| 5.1.2.3 Kilometer

: | 5.1.2.4 Millimeter and decimeter

| 5.1.2.5 Adding and subtracting
metric measurement units

| 5.1.3 Estimating lengths
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Item 2

Language Dept.
Grade: One
Subject: Dari

Prepared: By Besmellah

Lesson Objectives:

1. Hear, say, read, write 3 letters
H(Hay, Halua), P(Pay), Gh(Ghain).
2. Identify H, P, Gh at the beginning
of words.

Pre - Teaching:

Students will have Brainstorm

to name words that begin with those
letters.

Teaching:

1.There will be two columns: one for

the words that begin with the 3 lelters
and the other for the words that do not
begin with the 3 letters.

Practice:

Students will practice hearing, snying,
reading, and writing those words that
begin with the 3 letlers (H, P, Gh),

Materials:
Pictures of pond, cat, sifter, shoes,
glasses,

Challenge:

Students will have an assignment to
find 3 words that begin with (H, P,Gh)
and 6 words that do not begin with the
3 letters.

4y



Language Dept.

Grade: One
Subject: Dari

Lesson Objectives:

1. To establish a habit of listening in the
students.

2. T hcar, say, writc and read Bay (B) Noon(N)
and Mcem(M),

Pre - Teaching:

1. Students will be told a story in which the
abave mentioned letters have been uscd
intentionally and repeatedly (listening).

2. Students retell the story and the teacher make
necessary corrections if there is any (speaking).
In order to create a concrete cxpericnce related to
the leason students will he shown printed lettens,
tn conncet their previous knowledge to the new
one.

Teaching:

LPictcen contnloed wandn of intemded Jetters e
shown to the students, and they are asked to
name them.

2. Teacher himself pronounccs the words and the
sludents repeat after him.

3. Students will be helped to write the Ictters in
diffcrent forms and positions. Teacher will
demonstrate how o write them and the students
follow him. These activitics will continue until
the students could say, rcad and write them
correctly,

Practice:

1. Onc of the students will be invited to name the
pictures others will listen carcfully and follow
him as they hecar them.

2. Students will be divided into groups of two
onc will show the forra of the letter and the other
will say the sound and name them.

3. students are asked to writc the letters in the ajr
as they were shown by the teacher. )

4. students arc wanted lo copy these Ietters from
the chalkboard.

5. Students arc asked to fill in the missing letter
in the word.

Challenge:

Students will have an assignment to say three
words which containced Lam(L) and six words
don,t contain Lam.

Checking for Understanding:

1. Studcnts sl 1uld be able to recoganize all these
letters in different situations asin
books,newspapers and Magazincs ctc.

2. Students should teach these Iclters to other
students as they were taught to them,
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Teacher’s Guide Page with Student Text
Lesson 1. -

Objective:

To devel op sense of mathe- /\n\vzu the qprstinac of your teacher ,

matical curiosity and —_ TR ] et

reasoning on names of things A7 ”

places and persons. 1%, “ X
) : = ! Sy
Vocabulary: Name, thing, place JEI |-n4i qb?&.

Al REad

and person.

:m‘“

iy
W
.,r-'II

Materials: Real objects, pictures
of objects, places
and persons.

r i W/“{'%
1

Time: 30-45 minutes

Teaching stages:

1. Pre-teaching. stage: Ask
students, where do they
live? Name the street,
county, village, town, etc.
How did they come to school?
name the means. ’
Who did drive the means? ) [ U
Which letters did you learn ﬁf}. /,ﬂ g

| i

in language Art, name them? { : ) /
What did you learn in science E%&h‘lkqnnw O AL 7/
about living and non-living L ikodt :
things? ‘
List some names of living
and non-living things. P.1

2. Teaching stage: Put objects, pen, pencil, ball-pen, book, note-book,
ruler, duster on a table. llave volunteer students come forward and
ask them to. tell the name of each objects. Then ask names of things
in classroom (window, black-board, ceiling etc). .

Encourage students to name some more places, things and persons.

3, Practlicing stage: llave students to answer questions on students
book-P. 1. ' Co

What do you know from looking at the picture? What do you need to. .
find out? Can you name the objects which you use to write on or to
write with?

“hallenge Questions:

Have ..tudents ask friends about names of two things, three places,
and two persons.

)

7




Chapter 2 /Lesson 1

Lesson Objective:

Identify, name and classify different kinds
of fruit trecs and fruit Jess trees, grasscs,
vegetables, crops, and flowers of their
communily. Students will understand that
thesc things arc living things. With their

ways of multiplication, protcction and uses,

Pre -Teaching:

Ask students if they can name some living
and non living things. Have students
suggest ways to determine the difference
between living and non living things.

Teaching:

1. Provide a picture with charts flash
cards.

2. What plants do you grow ?

3. See around you every day ? answers
include trecs, flowers, grass. The Teacher
divide students into groupa and use think
pair and share.

4. Names the vegetables and frujt trees
fruitlcss trees and grasses that the students
know,

Lesson Vocabulary:
grasscs

trces

vegetables

flowers

crops

community

Materials:

Samples of living and non - living things,
Leaves, Inscet, Pencil, Sced, Hen, Gravel,
Chalk, water, Cup, Shoe, Flower, Bone,
book, Apple or any other fruit, Branch of
tree, chair and child,

Living things and non living things.

God has created the living and non living things

1 fig.(1)

Challenge:

Have Interested students ask fricnds, neighbor or family about caring for
living things. Have them find out how people keep their animals and
plants healthy 7

Bicyclc move. Arc they alive ?

Tine: 30 minutes

oy



Item 3
SUMMARY OF WIHOLE LANGUAGE TEACHING AND LEARNING

1. Teacher chooses a subject to study for 1 - 2 weeks. It is a
subject she thinks the students will enjoy. She thinks of many
different activities that may be done to help students learn about
this subject. These will be literacy and social studies.

2. Students and teacher together make the plans for what they
will do. Students will think of different activities. Some may
draw pictures, some may build, some may explore outside of the
school, some may write stories. These activities are both student-
centered and help teach the curriculum,

3. One story or book may be read by all students so there is
common information. The story should be read as quickly as the
students can read and enjoy it. The students and teacher decide
how many days to read.

4. Students composing their own ideas is important in whole
language. The teacher models how our ideas can be written. She
writes a morning message for students to read.

5. The teacher helps students understand that their ideas and
thoughts are important. The teacher writes what students say. The
teacher asks students to read their own ideas. She tries to show
that literacy is natural and fun.

6. Children write their ideas. They read what other children
write.

7. Children do many activities on the topic. They continue to
learn more about their topic. They work in groups and with
partners. They talk about the topic and learn during the week.

8. Students talk with their families about the topic. They share
what they are learning. They may share what they write and draw.

The more students can read the more they will learn.
The more students can write the more they will learn.
The more activities students do the more they will learn.
Natural, enjoyable activities help students learn quickly.

Yy



Whole Language Practices

1. Each day read to children
Each day write with children
Daily message, Language experience

2. Build around children’s interests
- Encourage
- Do units of study
Brainstorm possibilities
Ask students what they know
Create many activities
* Learning styles
Have group work
Plan with the children

3. Use all language modes -
speaking
listening
reading
writing
thinking

41



Concepts:

Goals:

Materials:

Activities:

(4MAT)

Homes in Afghanistan

There are many kinds of homes in Afghanistan
Each kind of home meets heeds of
the people - cultural needs

physical needs

Homes are made from local materials

Students will appreciate why people make different
kinds of homes
Students will learn about 7 kinds of homes

Book: Homes in Afghanistan

Graphic organizer

K-W-L sheet

Paper & pencils to draw & write note books
Pictures (if teacher can bring) of houses

1. Draw a picture of my house/home.
2. Write about my home.
3. Read stories - Mulah Naz

Activities for unit on Houses in Afghanistan

1. Write about your own home. Read the story to the class.

2. Draw a picture about a house in another part of Afghanistan,
put it on the map of Afghanistan.

3. Write on the chart "What we Learned". po your own chart and
then write on chalkboard for class.

4, Make a small house like one in the book.

5. Think of your own special project about houses and do it.

Students can choose their own projects to learn more about
houses in Afghanistan.

Dr.ogle
ESSP, 1993



APPENDIX B

INSTRUCTIONAL MATERIAL DEVELOPMENT CENTER
(IMDC)

IMDC Production Including Instructional
Materials/Aids and Supplemental Support Materials
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SUMMARY OF IMpc PRODUCTTON
INCLUDING INSTRUCTIONAL AIDS

AND SUPPLEMENTAL, SUPPORT MATERIALS

(1 July to 30 September 1993)

INSTRUCTIONAL MATERIALS[AIDS
(a) Primary school and Literacy Level

Dari/Pashty Alphabet Chart
Usage of parij Alphabet

Usage of Pashtuy Alphabet
Multiplication Chart

Afghanistan Map

Dari/Pashtu Five Times Chart
Dari/Pashtu Word and Sentence Board
Mathematicg Board

Circular Calculation Board

Cloth Globe

(b) Middie School Leve]
===22€ _School lLevel

. Skeleton Chart

. Blood Circulation Chart
. Chemical Elements chart
. English Alphabet Chart

(c) Reading Books and Kits

1. Illustrateq (8) Page Cloth Booksg for
Grades 1-3 Reauing Reference Materiaj
Who Caught the Farmer's Hat (Pashtu)
The Race between wing and Sun (Pashtu)
Almighty Goq is One (Pashtu)
Bundle of sticks (Pashtu)
2. Scientific Kits (7 items)

N =

l—‘\Dm\YG\LnAU
O« « « . .
.

BN

Quantity

2,500
2,500
2,500
2,500
2,500
2,500
2,500
2,500
2,500
3,190

2,000
2,000
2,000
2,000

4,000
700

Posters
Posters
Posters
Posters
Posters
Posters
Boards
Boards
Boards
Globes

Posters
Posters
Posters
Posters

Volumes
Volumes
Volumes
Volumes
Sets

Sk



SUPPLEMENTAL SUPPORT MATERIALS

(a) Training Materials/Kits

1. Master Teacher Training Charts
Dari/Pashtuy (8 items) 4,000

2. Black Roard (size 36wy 24m) 600

(b) Miscel;ggeous Alds

1. Instructional Kit/cloth Bag 4,500

2. Carpentry of Airconditioners/Main Office 19

3. Tailoring of Curtains/Main Offjice 20

4. Repairing of Doors/Main office

5. Information Bulletin Boards for Main

Office, TTP and Research anq Planning 10
6. Making of Four Desks and Four Chairs for
Practice class for Instructional Design

Posters
Boards

Bags
Units
Offices

Boards
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Item 2:

APPENDIX C

PROFESSIONAL DEVELOPMENT

Wholoe Livngnagoe Workshopa (Oyle)

Research Workshops (Farr)
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EDUCATION 8ECTOR SUPPORT PROJECT Item 1
Peshawar, Pakistan

CONSULTANT REPORT -~ DONNA M. OGLE

SCOPE oF WORK:
== UF WORK:

To work with the long tern advisors to develop a model structure
for training Specialists ang teacher trainers:

In the use of "Whole Language" methods, strategies ang techniques
by transferring those useqg whre English is the medium to teachers
in classrooms where pevgjan Or Pashtu is the language of
instruction,

In the use of "Whole language" lmethods, strategies, and techniques
across the curriculum ip Science, social studjes and mathematjcs

1. To provide a series of Workshops for adult literacy teachers,
teacher trainers ang instructional design Specialists on Whole

Language theory ang methods using as g focus one of the books
developed by the project on Homes in Afghanistan,

2. To work with the Instructional Design Sspecialists ang the
Master Teacher Trainers to continue the development of the
curriculum for primary grades,

3. To visit the female adult literacy teachers jp Quetta ang
Peshawar to Support thejr efforts in developing a curriculum
for home schools

4. T

HWORK SCHEDULE:
=2 oLHEDULE:

Week oOne:

1. Conductedq 3 series of three workshops for the Instructionay
Design team, Eca members and the male master teacher trainers
on Whole Language methods anqg strategies (20 in attendance)

1. Met with the Instructiona) Design team ip Language Artg to

2. Conducted a full da workshop for adult literacy teachers in
Quetta on Whole Language theory ang strategies



3. Visited four classes of home schooling and discussed teaching
with the teachers

4, Visited demonstration school class

Week Three:
1. Met regularly with language specialists to develop the design
for the language curriculum for grade one

level objectives

Week Four:

1. Conducted two workshops with the female teacher trainers on
how to develop weekly curriculum guides for the language arts
program

2. Developed a plan for simple books for the adult literacy
program based around themes of health and nutrition.

3. Visited home school to become more familiar with the
progress of these classes after being implemented for two
months,

REPORT_ ON ACCOMPLISHMENTS :

During the first two weeks I presented a series of workshops to
Instructional Design Specialists, Master Teacher Trainers, Eca
members and Literacy Teachers about whole language. I was given
excellent help in planning for this series during a meeting in
Omaha with Howard Faber, Ivalyn VanEvery and Jerry Boardman prior
to this visit. They suggested that T use one of the books that
had just been produced by the Project, Houses in Afghanistan,
develop a plan for how to use this book as a focus for teaching
using a whole language orientation and do some demonstration
teaching. The workshop was four days: the first day outlined the
foundations of whole language in the research on how children learn
language and in learning theory.The subsequent three days were
based around the theme Houses in Afghanistan. On the second day I
explained how T conceptualized a weok of instruction to develop
concepts in social studies and skills in language arts. 1 provided
a4 model of a week's activities so the participants could
understand the planning process. Then I asked them to participate
in a series of activities that are consistent with the philosophy
so they could experience Whole Language in action. I modeled the
integration of social studies and language arts by using the
content of social studies as the basis for learning. Each day
activities involving writing, reading and speaking were designed to
model the importance of language in thinking and learning.

Sb



I have worked primarily with the language team to design a model
for the beginning curriculum that includes oral language as well as
writing and reading. Several issues needed to be addressed and we
have constructed a design based on weekly units of instruction that
include stories and learning the alphabet within this meaningful
context. From the beginning of instruction teachers will tell
interesting stories to their students. Later students will read
stories in their texts. From these the skills of the alphabet and
writing will ba develaped, Pacing of Inatruction in nalno an nnue,
Baned on thelr exporloncen with the demonntratlion nchool wo deoalded
not to teach each letter in all forms initially. Rather we are
teaching the letter in initial position and only introducing for
recognition the letter in middle and final forms. Teams of
specialists will write weekly plans using the model developed by
Dr. Faber ~ pre-teaching, teaching, practice and application with
evaluation occurring throughout the week as well as on the sixth

day.

My rocommendation In that thn tanquage team dovelop a timetabhle for
the production of weekly plang, We havo anaafgned parvtloalar
weeks in the first grade curriculum to individuals and teams so
they know their areas of responsibility. The women master teacher
trainers have learned how to design weekly plans and have started
four weeks of lesson plans. It would be good to continue to have
them complete these and they could do so under the direction of
Amouzgar. The 17 weeks of lesson plans will then be piloted by

three groups - the instructional specialists, the female master
teacher trainers and the male master teacher trainers. With this
fmpute the final form ol the curricul i should bhe practical and
sound.

The model of whole language is new and at each step all those
writing and using the ideas need support and encouragement.
Sharing how students respond and what they learn through the
activities will help the groups gain confidence in what they do.



Research Workshops by Item 2
Grant Farr/EDC Consultant

During this consultancy four workshops were conducted:

S8ampling Techniques

Date: August 24, 1993

Location: UNO/ESSP

Audience: Approximately 20-25 members of the UNO/ESSP staff

and mrmbnrn of the RCA.
Content:
This workshop discussed the issues involved in taking an
unbias and representative sample in Afghanistan. Various

sampling approaches were presented and the advantage and
disadvantage of each was discussed. Issues of determining the
appropriate sample size and how to select samples so as to
reduce sampling error were examined. Examples from the
Special Studies were used. (See Attachment 1)

Data Gathering Techniques

bDate: Augyuat 206, 199y

Location: UNO\ESsSP

Audience: Twenty to twenty-five members of the UNO/ESSP and
members of the ECA.

Content: This workshop presented the three basic types of
data gathering techniques; observation, interviews, and
questionnaires. The advantages and disadvantages of each were
discussed. Examples from Special Studies 2 and 3, and from
the Phase I of the EMIS survey were presented. How to write
and ask questions was discussed. {Sce Attachment 11)

Research and Planning

Date: September 1.

Location: UNO/ESSP Quetta sub-0ffice

Audience: Twenty members of the Quetta UNO/ESSP staff and
members of the Quetta ECA office.

Content: This was the first part of a two day workshop to
bring the Quetta office up-to-date on the operations of the
Office of Research and Planning and on the value of data based

planning. The EMIS data base model was presented and
explained, and the data being gathered presently in Phase I of
this study were discussed. The purpose and nature of the

Special Studies were discussed. The need for accurate and
objective data in the planning process was emphasized.

Basic study Design

Date: September 2

Location: UNO/ESSP Quetta sub~office

Audience: Twenty or so members of the Quetta UNO/ESSP staff
and members of the Quetta ECA office.

Content: This workshop covered the basic steps in planning
and implementing a research project.

s¥



APPENDIX D

COMMUNITY STUDIES

Aggregate Responses for
Herat, Nangarhar, and Paktya/Khost
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Second draft+-
—_———

UNO/ESSP/R & P
COMMUNITY SURVEY RESULTS

S8PECIAL STUDIES II & III
(Aggregate Responses & Percentages)

Name: Occupation: Headmaster/teacher {33)

ks fitudent. (1) Laborers (6)

o farmor/Land owner  (110)
chlottaln/cOmmnndor(ﬁJ)
Mechanic/Mason/cCarpenter (18)
Imam/Molavi (30) Driver (10)
Police (4) shepherd (5)

0 Businessman/shopkeeper (20)
Rt.Oofficer (1) officer (30)
Mujahid (32) Doctor (4)

province: (1)Nangarhar, (2)Paktia/Khost (3)Herat
Community/Village: (1)Khowizy, Kot, District/Town: (1)cowshta, Khoglani,Rudat,

Ol ~p

Memla, Tuto, Sultanpur, (2)Henarak, Sorkhrud,shirzad,(2)Tanai,
Toor Khelil, Mla Khell, Saltak, Janl Khnil, band-wa-patan,
Patan, (3)sia washan, Zlaratjah, (3)Ghorian, Zindajan, Guzara

Barnabad, Stonan, Zinda Jan

STUDY II:

1. Are you in favor of school support?

Yes: 372 |95.38%| No: 18 4.62%

If yes, what kind of support are you able to offer for the
local school? Please indicate your type of 1st and 2nd
priority support by selecting one or more items of the
following choices.

ITEMS 1st Priority|2nd Priority|Description
Cash money 28 36
Cattle 24 25
Teacher salary 8 21
School Construction 33 717
School Maintenance 166 89
School furnishing 9 20
Labor 47 15
Land 21 13
Other types of support| 22
No ability to donate 34

{1



2.

Have you ever contributed to a school?

Yes:150 |38.46% No:239 |e61.28% No answer:1 |0.26%

or do you regularly and voluntarily contribute?

Yes:284 [72.82% No:105 |[26.92% No answer:1 |0.26%

Reason: Poverty

3. In your view, who is the most eligible authority to collect
the people's contributions.
-~ Community chief: 71 =~ Local commanders: 9
- A committee of community elders, school principal, and local
Commanders: 205 = LocalSchool personnel: 94
-~ None of the above: 3 = Authority you suqgest: 8
4. Are you ready to pay a school fee for your children's education,
if you are required to do so?
Yes:90 |23.08%| No:299 76.67%| No answer:1 [0.26%
If 'no' provide your reason briefly:
* (1) poverty: 235 (78.60%)
* (2) no Answer:64 (21.40%)
* percent from (299)
STUDY III:
1. What is your opinion about education? Please reveal your idea,

what so ever, by choosing one of the following options.

- Education is very important for the society:386 |98.97%

- Education is good but not important; 3 (0.77%

- Education is not important for the society: 0 |o.00

- I don't know: 1 10.26%)

18]
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2. Do you think girls should be educated?

Yes:245 [62.82%| No:141 36.15%

No answer:4 (1.03%)

If yes, what level of education is appropriate for them?
Please check one of the following options.

ni,04s

A, Literaocy lavel (%020, d0s bolvrimary lovel,tins

€. SecondaryLevel:36[14.70%(d. Univer. level:33(13.46%

d. other suggestion : 1 to PHD level 0.40%

*
[percent from (24%))

Have you been currently sending some/all of your male school-
age children to school?

Yes:313 lao.zs%’ No:57 |14.62%, No Anaweri:20 |5.13t ,

Are any of your female children currently enrolled in school?

Yes:167 |42.82%]| No:223 57.18%

If no, please give your reasons: *lpeecent from (223)

(1) tradition : 124 (55.60%)
(2) no security : 15 (6.72%)
(3) no separate school: 69 (30.95%)
(4) no answer ¢ 15 (6.72%)

Under what conditions would you send your girls to school?
Please give your opinion:

~under Islamic law : 206
-security : 36
=women teachern t n9
~only rellglon teachern: 4
~to be taught in homes : 5
~separate girls school : @88

Do you often meet with the school administrative body in the
form of PTA or otherwise to improve the school situation?

Yes:230 |58.97%| No:158 40.51%( No Answer:2 )o0.52%

If yes, which of the following best explains your school-community
participation?

- Meeting : 212

- Counselling: 83

- Supervision: 57

3
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7. Do you see any problem related to the local school?

Yes:340 [87.18% No:3

checking one of the following options.

- Financialy 32n

- Instructional:169

~ OtherProblems: 100

8. What solution do you suggest to deal with the

problems? Give your suggestions:

0.77%| don't know: 44 11.28%| No Ans.:3
If yes, please specify the nature of the problem by
- Mliminintrativeinag
- Disciplinary: 51
school
= qovernment. assistance : 187
= organlzatlon anaint., t 131
=~ community assistance s 123
- sch. construction : 118
- textbook/sch. facil. : 95
- teacher/salary increase: 98

9. What kind of suppor
to provide to the g

Fe

t have you provided so
chool in the future?

ability/willingness to help the school by
boxes below.

items given in the

0.77%

far or are you going

Please expose your

choosing one or more

-past future
-40- =120~
Voluntary teaching (10.26%) (30.76%)
Operation of curriculum side in term of -28~ -g7-
content, method, and implementation (7.18%) (17.18%)
Aaaintance {n achool decinlon making -13- A3~
such as student /teacher attendance, (8.463%) (21.28%)
hiring teachers, supervision, etc.
Assistance in school advigsory such asg -28- -—54~
school days, instructional hours, (7.18%) (13.85%)
shifts, etc.
No response: -261~ -66-
(66.92%) (16.92%)

LO0. Does your family have any handic

war? Yes:137 |3

5.14%

If 'Yes' how many?

201

No:251

(£

apped member as a result of the

64.35%

No Answer:2

0.51%

L2


http:10.26%)(30.76

11. Did you lose any of your family member (s) last year?

Yes:84 (21.54%) No:304 |77.95%| No Ans.:2 [0.51%

If yes, how many:108

12. What's the age of your youngest child (one year or less old)?

217 |55.64%

13. The following question contains brief information about your
family members characteristics, please write down the exact number
of your family members falling in each category in the boxes given

below.
Total # # can read| # can read|#can simply| # having
of Family Quran only books too|read &write|frml.Educ.
M. F. M. F. M. F. M. F. M. F.

#by gender»| 2447 2111| 709 556 328 111 408 44 252 35

tby gender» 28.97(26.34(13.40] 5.26|16.67| 2.08{10.30}1.66

toverall »{53.70(46.30(15.55(12.20| 7.20| 2.44{ 8.95| 0.96 5.5310.77

Grand total: 4558

Note: Each ranpondent {n clannlfind In only onn catagory
(l.e., categorlen are mutually exclunlve)

Thank you for providing the above useful information. If you
have any suggestion or comments please do not hesitate to
mention.

(8]
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APPENDIX E

EDUCATIONAL MANAGEMENT INFORMATION SYSTEM

(EMIS)
Item 1: School statistics/Graphs (16 Provinces)
Item 2: School statistics/Tabular (16 Provinces)
Item 3: Map - Nangarhar, Laghman, and Konar

(Location of Schools)



Item 1: School statistics/Graphs {16 Provinces), Includes the
Following Charts:

1.

1o0.

Percentage of Teachers Qualification by Province - oOverall.
(Chart 1 - Black and White)

Textbook per Student Ratio - Overall.
(Chart 2 - color)

Percentage of Boy/Girl Enrollment by Grade - Overall.
(Chart 3 - color)

Percentage of Boy/Girl Enrollment by Grade - Urban.
(Chart 3a - Black and White)

Percentage of Boy/Girl Enrollment by Grade - Rural.
(Chart 3b - Black and White)

Percentage of Female Enrollment by Province - oOverall.
(Chart 4 - Black and White)

Student-Teacher Ratio by Province - Overall.
(Chart 5 - Color)

Percentage of Female Teachers by Province - Overall.
(Chart 6 - Color)

Percentage of Female Teachers by Province - Urban.
(Chart 6a - Black and White)

Percentage of Female Teachers by Province - Rural.
(Chart 6b - Black and White)
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Percentage of Teachers Qualification by Province

Overall
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Textbook per Student Ratio
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Percentage of Boy/Girl Enroliment by Grade
Overall
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School Statistics in 16 Provinces. September 30,1993 Chart 3
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Percentage of Boy/Girl Enroliment by Grade
~Urban
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Percentage of Boy/Girl Enroliment by Grade
Rural
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Percentage of Female Enroliment by Province
Overall
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Student-Teacher Ratio by Province

| inapz

f OPIOM

| JIoyxoy
uoBubwog
| ;oyopUDE
i uoMiIDg

| O1ApiDd

| oApIDd

| upBzniQ
ZOJW|N

| 1oyioBuop
jlelalen

| uowyBoq
Znpuny

B Jouo)y

| Dsido)y
INQDX
upfzmor
pubwjaH
joleyH
1049

) luzoys
qoAIn4
yoID4
ubAwbg
uriog
upjyBog
siuBpog
uoysyyopog

Ioyoea], Jod syuapmig jo #

Chart 5

All Schools

September 30,1993

=26.70

Average Student-Teacher Ratio in 16 Province



his

Percentage of Female Teachers by Province
Overal

PERCENTAGE
g

c 9 c £ c £ o = o = c 5 [o] =1 N c tt b N c [o] c B c B e 4 =5

St 56565283826 338 g 35§ 8 988 % £ 6 29 2 0 3

20625 2068%voce6PEREERETZT S oL 008

£28° 8 36  TEEEg 25628258858 ¢83835R

T e a8 & e 3 * g § O &% g g s

; : 8 S 5

m

) Ayetesge % of barnes T Sin T -

Total # Female Teachers 16 Province = 1173 September 30,1993 T 5 0T erna eher in 6 Province = 4 83
Average ¢ Female Teachers per Province = 73.31 All Schools Chart 6



Percentage of Female Teachers by Province
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APPENDIX F

EQUITY COMPONENT

Design of Social Mobilization campaign
(Mayer/Al-Faqih)

1



Toward Gender Equity:

A Social Mobilization Campaign for Afghanistan

University of Nebraska at Omaha/Education Sector Support Project
Peshawar, Pakistan

I. Overview What is social mobilization? What are the goals In
Afghanistan? Why will this help Afghanistan?

Benefits of female education:
Family health & education
Social development, equity, democracy
Environmental development
Sustainability of all development efforts

How will it work? Testing cultural integration

Il.  Background Creative Associates Int’l team
(Doe Mayer & Zuheir Al-Fagih)

ll.  Problems No schools for girls
Female illiteracy

IV. Asking Questions -- What is a "KAP" stirvey? Wherae is it done?

V. Program  A. Designing & Pre-testing the information campaign
Quran, Hadith, Health, Education, Development
B. Offering it through awareness workshops
C. "Outreach” to women:
Using available resources:
NGO, clinics, bazaars, other
D. Target Audiences, Target Locations

VI. Results Measuring success -- another KAP

VIl.  Organization -- Who at ESSP?



List of Specific Tasks

Month 1: Develop, organize, select, prepare staff, materials, and questionnaire

Become familiar with every aspect of the program, resources, and people involved

Identify and contact other NGO/PVO groups that can become a social mobilization
"outreach” clement as deseribed in report (a list of agencies is included in the report)

Review, collect, and file information pertinent to communication campaigns, such as
the brochures from Creative Associates and UNESCO women’s literacy materials, if

found

Review, revise "Knowledge, Altitudes & Practices" (KAP) survey questions as
necessary; translate and prepare KAP survey and team-training programs in Dari (for
Herat teams) and Pashto (for Khost/Jalalabad teams)

Compile and review particular advantages/drawbacks of each target area; discuss with
potential members of KAP survey teams

Review the qualifications of potential KAP survey and the Education Awarcness
Workshop (HAW) temn members; interview and select KAP and TAW feams

Meet with IMDC to identify materials that must be pre-tested; since KAP team can
also test these materials, getting them ready by the end of the first month would be
uscful

Engage women ESSP Social Mobilization administrators to have early view of
campaign elements, preparation

Month 2: Train, iaunch KAP teams

9.

Begin KAP training; note any questions that might invite hedging by respondents;
discuss ways to handle potential issues; revise questions as neccssary; discuss fall-
back positions to unforseen events

Stress the need to collect accurate and complete data

If materials arc ready for pre-testing, add this task to KAP teams® duties

el



15.

16,

Review survey teams’ three task arcas:

- conducting KAP questionnaire

- pre-testing IMDC materials (if available)

- contacting local "outreach" groups and obtain name/location/descriplion

Send KAP teams out as soon as possible

Prepare database to receive KAP responses; determine output forms; hire and train
tempotary dat entry opetidors i possible to speed input Phitse

Select male EAW team members that will go to target locations once the survey has
been completed and pre-test of materials has been completed; pre-iesting of follow-up
materials can be sent with EAW teams and returned from the ficld

Prepare EAW training agenda

Month 3: Train, Inunch EAW teams; receive raw KAP data and materials pre-test

17. Approve final EAW program messages; consult with IMDC on any revisions and on
follow-up matcrials

18,

20.

21.

Begin training EAW teams;

review goals, materials, procedures

moderate bricfings by KAP teams to EAW counterpart tecams

discuss fall-back options

present fickd support activities: identifying influentials, supporters, local
NGO/health offices for follow-up activilies- assign task of gathering/verifying
availability of outrcach support organizations/individuals in villages

review timeline

Conduct "mock” EAW training using specially prepared ESSP staff who simulate
“difficult customers;" review results, discuss approprialc reactions; document and use
as model for T'F module (noted below) during Phase Two of campaign

Begin process of keypuaching KAP data; formulate recommendations on ways to
better focus activitics and materials as indicated by preliminary review of research;
revise IMDC materials according to pre-test results

Send workshop teams out; distribute materials, supplies. There is no need to hold
EAW team back until KAP data is evaluated as this may take more than a month



Month 4: Convene Gender Equity Task Force for mid-term; prepare support
materials and dissemination plan; organize outreach activities

22, Convene Gender Equity Task Force and hold pre-pilot launch update session; review
KAP results, recommendations. Discuss outreach plans to contact women in villages
regarding institutionalizing Home Schools; review feasibility of conducting EAW
for/by women in urban and suburban settings; scek ideas for implementation

23. Prepare follow-up materials for distribution when teams return with information

Month 5/6: Launch outreach and support materials; prepare Second KAP follow-
up evaluation
24. Develop plan, materials for formal women’s outreach similar to EAW, as

recommended by Task Force

25. Pack and prepare appropriate materials to be sent to support organizations

20.  Conduct follow-up KAP survey to evaluate success of pilot program

27. Design module to work with Master Teacher Trainers to accomplish two goals: (a)
gender-sensitization - helping girls in schools strive to achieve despite customs that
bolster boys first (use research results from ESSP/Andrea Rugh studies); and (b) ways
to work with rural and urban communities to impart sense of proprietorship and gain
community support for education

Nonth 7: Obtabn debricfing from EAW (enms, document thelr tondingsy condaet
follow-up KAP evaluation

28. Evaluate KAP data when teams return and analyze success/failures
29.  Convene Gender Equity Task Force to report pilot final results, obtain input

30. Re-design communication plan and launch Phase Two of campaign in broader area;
include outline of plan to send womien teams directly to selected locations to develop
Home School benefits and ways of implementing adult literacy program in their
communitics and to follow-up on efforts to increase awareness of benefits of girls’
cducation

72,
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1.

Research or Effectiveness of Adult
Literacy Teacher Training

Interviews (Dr. Ivalyn VanEvery)

Have youy taught prior to teaching in the home school? If yes,
are there any differences between teaching in your previous
school ang teaching in tpe home school?

Tha  unnnlwoun Mhntwer Lo gy Lancli )y NXparlanee a0
differencesn in regular school and home nchool wan - Y,
Differences hoted include: Teaching needs to be very basjc,
I could not Speak English with My students. 71 nhagq 25 studentsg
before now 1 have 5. The adult students learn more slowly and
need more help than Younger student. They expect more respect
and need more attention in order not to becone discouraged.

There are chairs ang tables |ip schools byt non in home
schools. The children do not have any other responsibilitjes
= tholr winan A0 more g fyn than adultna, Aultn apra mnora
expericoncod ang thoy realize and renemboy more qulekly, We
heed to be more kind to adults, otherwise they wil) become
discouraged. Some methods used in reqular Schools are not

useful for a home school, like role play.

school?

Unanimous answer - Repetition, question ang answer,
demonatrat lon, e o, Othorn  woprn palved wop v nllont
reading andg dlncussiop,

What diagnostijc tool was useq to identify the teachers:!
knowledge during the first week of home school Classes?

They were evaluated orally because they were completely
illiterate and could not read and write, Some were asked to

Write the letters of the alphabet and to count anpg then write
tambey gy,

What is the average amount of time you spend Preparing your
lesson for the next day?

Answers ranged from a minimum of s to a maximum of 20. oOne-
half of the respondents saiq 5 minimum, 11 maximum,

BEST AVAILABLE DOCUMENT



1o0.

11.

12,

13.

Do you think the teaching methods that you 1learned in the
Literacy Training course wWere appropriate for the adult
learners?

The methods taught were both userful and good. They were
Question andg answer, demonstration, lecture and repetition.
One response included that a detailed lesson on teaching
methods would have been helpful,

How will you know at the end of the course if your students
are literate?

What do you think is the purpose of home school instruction?

To make women literate. To teach the daughters of these
families who do not allow their daughters to go to school even
thought they wish to be literate.

What would you like the Supervisor to do that would assist you
in your teaching in the home schoo1l?

Help solve problems, and suggest materials and aids to assist
in teaching. Analyze and evaluate my teaching.

Is the two hour block of time a good time frame to work with
the female adult learners?

Just right - any shorter and they would not have time for the
whole lesson; any longer would interfere with family
responsibilities. If more students are added then we might
need one-half hour more,

Why do you think your students were successful?

They are interested in learning. The materials and methods
were effectjive, They attended regularly. The students felt
relaxed and at home by being so close to their house.

Yes, it is very useful for the women who are not allowed by
their men to go out of the house. It is the best way to
educate women who because of cultural anqd environmental
conditions can not learn away fronm home.



14.

15.

16,

After your supervisor observed your teaching, what feedback
did you receive?

We meet together and discuss the methods I used and she gave
me suggestions. Also problems are discussed in the twice
monthly meeting.

What suggestion would you give the teachers teaching in a home
school for the first time.

She must be patient and friendly and relate the lessons to
their daily lives. She needs to be strict about attendance
and being on time. The rules need to be made clear on the’
first day. She must make a plan and then implement it. The
materials needed should be prepared nd used at the proper
time. Take the tests seriously. Talk to the family or the
owner of the house immediately after a problem has occurred.
The amount of homework should not exhaust the students. Share
with the students the benefits of 1literate people and
literacy.

What would be the best program for preparing teachers to teach
adults in the home schools?

A seminar lasting form one to two months related to literacy
and including teaching methods in detail. If should be
specific and to the point.
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Percentage of Teacher Qualification in Badakhshan Province
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lLtom 2
No. 1549
Takhar Provincial Office

Administrative Department

Date: 16 September 1993

To: Honorable Head of UNO/ESSP Office:
Accept my greetings;

Dear Sir,

As I have the information, your center (UNO/ESSP and ECA) is
planning to move its educational programs inside Afghanistan and to
form a Northern zone. I was informed as to the establishment of a
conter proposed for the  four northern provinces.

Since the problems of education in Takhar province are very
serious; the textbooks and instructional materials for the ECA
schools related to districts in the remote areas of the province
are insufficient; therefore I am asking for the ECA and UNO/ESSP
continuing cooperation in this respect. Hoping that you can give
us a helping hand in this educational campaign to the extent
possible.

We fully agree with you on the setting up of an odueation
center which could take care of affalrs relating to the honorable
office (UNO/ESSP and ECA) in the four provinces (Baghlan, Kunduz,
Takhar and Badakhshan). We are ready to put a building at the
disposal of your center and to assure the security of the center,
its personnel and belongings.

Therefore, I am introducing Mr. Mohammad Nabi (Nabil) to you
so that an education center can be transferred through him to
Takhar province.

With Regard,

Engineer Sayad Ahmad (Roeen)
Governor of Takhar Province

11



No: 1550
Takhar Provincial Office

Administrative Department

Date: 16 September 1993

To: llonorable llead of UNO/ESSDP Offlice:
Accept my greetings;

Dear Sir,

We are aware UNO/ESSP and ECA have a plan to establish an
Education Center for the four northern provinces (Baghlan, Kunduz,
Takhar and Badakhshan).

Since, we are faclingy imnense problems in regard to the
education affairs In Takhar province; therefore, we hope that the
esteemed office establishes the Education Center in Takhar province
so that our problems can be resolved. We assure you concerning the
providing of a building for the center and provision of security
measures for the center, its staff and belongings.

With Regards,

Commander Plr Mohammad

Commander Qari Mohammad Sediq

Commander Matlab Beg

Commander Haji Aga Gul and Commander Abdul Qayom Beg



Date: September 11, 1993

To: Honorable Head of UNO/ESSP Office:
Accept my greotings:

Dear Sir;

I hope you can continue to successfully pursue your mission under
the light of the blessings of the Almighty God.

The ECA team, which sometime back come here from Peshawar as per
lntter No. 3448 dated 05/28/72 issued by Executive Department ECA,
vinited thoe Leachlug programs of  mehooln related to Dadakbahnn
province. They poald the galaries to Lhoae ellgible and did a yood

job.

At present education is active all over Badakhshan province by the
blessing of Almighty God. All districts and jehadic formations are
working through one point (Education Department). The schools are
supplied the ECA textbooks and instructional aids from this
department.

Presently, we have 50,000 students In (hlgh, secondary and prlmnry)
schools, one dormitory and a teacher tralning center. The
institutions are taught by 3000 teachers.

We are in urgent need of more textbooks and instructional
materials., In addition, we are in need of notebooks, chalk, color-
pencils, paper, ruler, black-boards, audio visual materials and
whatever you can provide to us.

Whatover Inotructlon in fnnoed by your nldo in accoplable mul onn
be performed.

Please do not forget us|

Thank you in advance for your cooperation.

With Regards,
Murad Mohivmmivl

Head of Education bDept.
Badakhshan Province

BEST AVAILABLE DOCUMENT



Islamic State of Afghanistan
Badakhshan Province
Education Department
Military High Council

Date: September 7, 1993

To: llonorable llead of UNO/ESSDE O eo:
Accept My Greetings:

Dear Sir;

Esteemed brothers, Apndul Basir and Baha-U-Deen, who were assigned
by UNO/ESSP and ECA to survey the level of professional skills of
the teachers of the primary schools of Badakhshan province have
arrived to Faizabad., According to the termn of the 1ntter, after
review and making some nccessary verificatlons, some 16 export
teachers were selected out of which 8 will be introduced for
training in the seminar.

We will proceed to prepare the way for holding the seminars. In
this connection, a facility has already been located for which the
team has indicated its approval, the next necessary action should
be taken by your side. We will be obliged if the honorable office
keeps us informed in this regard. The Education Department
axprenanen itn appreciation to the memhers of the team who nuffered
a lot due to some hardahips and difffcultien In vialting Ialzabnd
as they had to move by walking and also to walt for several days to
hold the proper meetings for the seminars.

With Regards,

Murad Mohammad
flead of Fducation Department

BEST AVAILABLE DOCUMENT
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II.

III.

BRIEFING PAPER
EDUCATION SECTOR SUPPORT PROJECT (ESSP)

30 September 1993

Introduction:

A.

Thoa univernity of Nebranka at Omaha (UNO) 1im the technical
asslstance contractor for the ESSP and is asslsted by T'he Educatlon
Development Center, Inc. and Creative Associates Internatlional,
Inc. UNO has a long history of support for the Afghan cause:
Center for Afghanistan Studies (since 1972), Library Collection,
Higher Education Project at Kabul University (1974-1978), Atlas of
Afghanistan Project, Afghan Participant Training, and the Education
Sector Support Project (1986-92).

Tha USAID offlee ror Afghan Affalra puparvinen the projeot,
Project implementation of the initial ESSP began in Octobor 1986
and was completed 30 April 1992 with expenditures of approx $31.6
million. A new three year ESSP contract was initiated 1 May 1992.
Expenditures through 30 September 1993 were approx $7.2 million.
The project contract through FY95 is 18.0 million.

The counterpart agency for ESSP is the Education Center for
Afghanistan (ECA). Initially, ECA was advised by representatives
of the Alliance, later reported as a subunit through the Ministry
of Educatlon/Afghan lnterlm Governmant (Al1lG) and Afghan kduuntlion
Authority (AEA), and currently is involved in cooperative planning
with the Ministry of Education/Kabul. ESSP expatriate staffing
includes five positions.

Program Objectives:

A.

C.

To strengthen the primary school network by Iimproving its key
alomanta, Including curriculum, texthooka, and instructional aids,
teacher tralning and central capabllities in planning, budyoting,
and policy development.

To increase the incidence of adult literacy by providing textbooks,
instructional materials, and technical guidance to groups engaged
in literacy training.

To increase access to schools and to remove educational disparities
by reaching under-served gender, geographic and ethnic groups.

Summary of Accomplishments - ESSP (October 1986 thru April 1992)

A.

Education Center for Afghanistan (ECA)

Operational in Fall of 1986

Integrated into AIG/Ministry of Education in 1989
Afghan Education Authority in the Fall of 1991
Informal dialogue with the MOE/Kabul since April 1992
Main office in Peshawar, two regional c.fices

82 employees and 7 departments

BEST AVAILABLE DOCUMENT
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{October 1986 thru April 1992 - Continued)

B.

C.

Schools Active Salaried
Afghanistan 1,178 1,013
Refugee/Pakistan 1,031 1,431 (8,040 staff)
Textbooks Prepared Lrintod

Gr. 1-6 56 8.1 million

Gr. 7-9 83 1.2 million

Gr. 10-12 15 37 thousand
Teacher Tralning Number Training Period
Maater ‘Mralnoern Ha 20 wnolkn
l'eacher 'T'ralnors 0O 10 woeks
Classroom Teachers 1,314 4 weeks
Literacy Courses Participants
Mujahideen 2,265 43,694

Scholarships

S50 Partlelp. (Anp) 41 rot, 0 dn=-prog. 7 oul. or
10 Particip. (AsSp/wWeb) 0 ret. 10 in-prog. 0 out of
45 Particip. (Web) 8 ret. 35 in-prog. 2 out of
Material Kits Silkscreen
Development Posters

Educ. Materials 66,875 216,890

Mine A >reness 738,520 2,2 million
Narcol., © Awarenenn 2,606 11,700

Teachers' Guide Subjects

Gr. 1-3 Reading and Math

Gr. 4-9 Reading, Math, Science, Soc. Studies
Manpower Training Skills Area Stdts_Enr Stdts Pass
Peshawar (male) Office/Trade 906 622
Peshawar (female) Office 35 27

Quetta T'rade 376 251
Hayatabad Auco 50 42

BEST AVAILABLE DOCUMENT
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Iv.

Summary of Accomplishments - ESSP (May 1992 thru September 1993)

A.

H.

Education Center

for Afghanistan (Eca)

Sub-office in Kabul (FY92).

Research Info. (16 Provinces)

Surveyed
ECA Supplied
Girln/coed

Textbooks Distributed
Gr. 1-6 2,508,218
Gr. 7-9 644,777
Gr. 10-12 47,782

Curriculum Quality

Regional Education Centers (REC)

Offices in Herat, Khost and

Laghman (FY93).

Schools  Students

1,803 472,376 (gr. 1-12)

1,580 408,000  (qr. 1-9)
254 1,400 (. 1-n)

Development includes Scope/Seq. for Gr. 1-6, Reading, Math/Sci. &
Socls Stadlen; Teaching cudden and Toxthoakn for G, 1-9; 11 Home
Sehool hesson Unbba tor Gr, -2 Poand 4 Poedagogy Rostource Nool (two
in process).

Material Development Kits Quantity Type
Primary/Literacy 15,880 95,280 Charts/Maps (6 kinds)
Language/Math (Primary) 15,130 43,120 Boards (3 kinds)
Storybooks (Primary) =  —~——=- 74,100 Cloth (12 kinds)
Scientific (Primary) 2,581 18,067 Math/sc.Aids (7 items)
Scientific (Middle) 5,215 20,860 Charts (4 kinds)
Teacher Training Number Program I'rng Period
Specialist Facilitators (M-16) 16 training 6 months
Master Teacher Trainers(M-40,F-31) 71 training 16 weeks
Teacher Trainers (M-10, F-7) 17 training 10 weeks

ECA Classroom Tchrs(M-1250,F-119)1369 training 4-5 weeks
Ref.Schls Classroom Tchrs (F-218) 218 training 4-5 weeks

Textbook/Material Development/Training

Literacy

Learning to Read and Write (3 hookr) :
(Vol.3), each includen toxt hook,

Farmers (Vol.2) and Generat Adult
teaching guide, and storybooks.
17 ESSP Women Trainers (2 weeks)

lome /Family (Vol.1),

5 Other Agency Women Trainers (2 weeks)
10 Pilot Adult Literacy Home Schools (6 months)

Scholarships

45 Particip. 6 ret.

(contd.)

Manpower Training Skills Area

39 in-prog.* 0 out-of-status

Stdts Enr Stdts in-prog.*

Peshawar (male) office/Trade 213 150
I'eshawar (female) Offtee 41 34
Quetta Trade 175 124
Hayatabad Auto 89 78
Maruf Trade 52 38
Ghazni Trade 120 83

* Note: Students in-progress when transferred to HRD on 30 Sept. 1992.

BEST AVAILABLE DOCUMENT
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ESSP ORGANIZATIONAL CEART/STAFFING PLAN

G. R.

A. S.
LT2

Deputy Chief of Party
Azimi

LT1

CHIEF OF PARTY
BOARDMAN

30 September 1993

¥Yonitoring/Literacy/
Community Developnent
s (Assil)

I

Literacy Material/
Training
LS (Abdali)

!

Ccomunity Dev./
Social Marketing
LS (Zamani)

I

Instructional Design/
Educator Training
(Sherzad/Amouzgar/

LS Najmi/Azizi)

Female Education/
Gender Equity
(Yousaf/Helai/Trina)
LS

Plan/Coord./Implement
Instructional Design
and Educator Training

Plan/Coord.Trng& Mat.Dev.'
Coord. Home Schools
Coord.Social Mobilization

EMIS Coordinatcr/
Institutional Cev.
LT3 D. Weiler

Finance/Adm. Officer/
ACA Finance Advisor
LT4 2. Klaasmeyer

Coord. EMIS Aczivities
Assist R&P/Monizoring/
Institutional Zszv./Sub-
contractors (EZC/CAII)

Supervise Finance,
Accounzing, Personnel
Logistical Support and
Procurament Activities

Instructional Material

Regional Education Centers

Research & Plaaning

Dev. Center (IMDC) . ECA/MOE Liaison
LS (Nazir) LS (ECA Directors) LS (Rahimi) Stafiing
I Expats (1 Open) )
Monitoring/Textbook LS (=Zghan) 428
LT = Long Term ACA = Afghan Counterpart Agency Distribution (%on—-Afghan) 4
LS = Local Staff ECA = Educ. Center for Afghanistaz |LS (Nagibullah.¥.Shah) Eca 62
EMIS = Educational Management Information Systems
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