
O f f i c e  o f  D e v e l o p m e n t  A f f a i r s  
S e p t e m b e r  28 ,  1 9 8 7  

P r o m a t  C o l l e g e  
P.O. Box 27265  
S u n n y s i d e  0132 

S u b j e c t :  A g r e e m e n t  No. : 674-0302-G-SS-7072-00 
R e c i p i e n t  Name: P r o m a t  T r u s t  Fund 

Dear S i r s :  

P u r s u a n t  t o  t h e  a u t h o r i t y  c o n t a i n e d  i n  t h e  F o r e i g n  A s s i s t a n c e  
A c t  o f  1 9 6 1 ,  as  amended ,  t h e  Agency f o r  I n t e r n a t i o n a l  
D e v e l o p m e n t  ( h e r e i n a f t e r  r e f e r r e d  t o  a s  w ~ S ~ ~ ~ n  ) h e r e b y  e n t e r s  
i n t o  t h i s  A g r e e m e n t  w i t h  P r o m a t  ( a l s o  r e f e r r e d  t o  a s  t h e  
" R e c i p i e n t n ) ,  t o  o b l i g a t e  t h e  sum o f  $ 1 2 5 , 0 0 0  ( o n e  h u n d r e d  
t w e n t y  f i v e  t h o u s a n d  U.S. d o l l a r s )  t o  p r o v i d e  s u p p o r t  f o r  t h e  
p r o g r a m  a s  d e s c r i b e d  i n  A t t a c h m e n t  N o . 1  e n t i t l e d  * S c h e d u l e n  o f  
t h i s  A g r e e m e n t  a n d  A t t a c h m e n t  No.2 e n t i t l e d  " P r o g r a m  
D e s c r i p t i o n n .  

T h i s  A g r e e m e n t  is  e f f e c t i v e  a n d  o b l i g a t i o n  is made as  o f  
S e p t e m b e r  28 ,  1 9 8 7  a n d  s h a l l  a p p l y  t o  c o m m i t m e n t s  made by t h e  
R e c i p i e n t  i n  f u r t h e r a n c e  o f  p r o g r a m  o b j e c t i v e s  d u r i n g  t h e  
p e r i o d  b e g i n n i n g  S e p t e m b e r  28 ,  1 9 8 7  a n d  e n d i n g  December  3 1 ,  
1 9 8 9 .  

T h i s  A g r e e m e n t  i s  e n t e r e d  i n t o  w i t h  t h e  R e c i p i e n t ,  o n  c o n d i t i o n  
t h a t  t h e  f u n d s  w i l l  be  a d m i n i s t e r e d  i n  a c c o r d a n c e  w i t h  t h e  
terms a n d  c o n d i t i o n s  se t  f o r t h  i n  A t t a c h m e n t  1, e n t i t l e d  
" S c h e d u l e n ,  A t t a c h m e n t  2 ,  e n t i t l e d  " P r o g r a m  D e s c r i p t i o n n  a n d  
A t t a c h m e n t  3 ,  e n t i t l e d  " S t a n d a r d  P r o v i s i o n s " .  T h i s  l e t t e r  a n d  
t h e  t h r e e  a t t a c h m e n t s  d e s c r i b e d  a b o v e ,  w h i c h  h a v e  b e e n  a g r e e d  
t o  by  y o u r  o r g a n i z a t i o n ,  c o n s t i t u t e  t h e  A g r e e m e n t .  

BEST AVAILABLE COPY 



Please  s i g n  t h e  o r i g i n a l  and s i x  ( 6 )  cop ies  of t h i s  l e t t e r .  
Please  then r e t u r n  the  o r i g i n a l  and f i v e  ( 5 )  cop ies  of t h i s  
l e t t e r  t o  USAID/Pretoria. 

ACKNOWLEDGED A N D  ACCEPTED 

PROMAT Col lege  Trus t  F u n d  

BY : &.B. s p i e s  
T i t l e :  d i r e c t o r  Fund Rais ing 

Attachments: 

1. Schedule 
2 .  Program Desc r ip t ion  
3 .  Standard P rov i s ions  
4 .  Twelve Month Budget 
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Agreement Number 674-0302-G-SS-7 072-00 
Promat T rus t  Fund 

ATTACHMENT ONE 

SCHEDULE 

I .  Overview of Agreement 

T h i s  Agreement p rov ide s  s u p p o r t  t o  f i n a n c e  t e a c h e r  s a l a r i e s  a t  
Promat Co l l ege ,  an independen t ,  n o n r a c i a l ,  non -p ro f i t  
o r g a n i z a t i o n  w h i c h  o f f e r s  b lack  a d u l t  South A f r i c a n s  an  
i n t e n s i v e  cou r se  l e a d i n g  t o  t h e  complet ion  of t h e  
m a t r i c u l a t i o n ,  a s  more f u l l y  de sc r i bed  i n  Attachment I1 of t h i s  
Agreement, e n t i t l e d  "Program D e s c r i p t i o n " .  

11. Pe r iod  of Agreement 

The e f f e c t i v e  d a t e  of t h i s  Agreement is September 25, 1987. 
The e x p i r a t i o n  d a t e  is  December 31, 1989, meaning t h a t  no USAID 
funds  s h a l l  be a p p l i c a b l e  under t h i s  Agreement t o  goods no t  
f u r n i s h e d  and s e r v i c e s  n o t  performed f o r  t h e  p r o j e c t  by t h i s  
d a t e .  

111. Agreement Funding and Payment 

USAID hereby o b l i g a t e s  t h e  s u m  of one hundred twenty f i v e  
thousand U.S. Do l l a r s  ($125,000) f o r  purposes  of t h i s  Agreement. 

F i n a n c i a l  Management 

A .  Promat s h a l l  be r e s p o n s i b l e  f o r  accoun t ing  f o r  a l l  funds  
provided under t h i s  Agreement. Reimbursement f o r  expenses  
i n c u r r e d  s h a l l  be i n  t h e  form of a  monthly submiss ion of 
i n v o i c e s ,  checks ,  p a y r o l l  s h e e t s ,  e t c .  a s  f u r t h e r  d e s c r i b e d  i n  
P a r t  B of t h i s  Sec t i on .  Inc luded i n  t h i s  Agreement, a s  
Attachment 4 ,  i s  a  one-year  budget based upon expec ted  
e x p e n d i t u r e s  covered by t h i s  Agreement. T h i s  budget c o n t a i n s  
an e s t i m a t e  of q u a r t e r l y  Agreement expend i t u r e  requ i rements  and 
a  r e q u e s t  f o r  a  30-day advance.  Due t o  a d m i n i s t r a t i v e  
p rocedu re s ,  a  s u f f i c i e n t  advance of funds  w i l l  be p rov ided '  t o  
cover  expenses  f o r  t h r e e  months of o p e r a t i o n s .  Execut ion of 
t h i s  Agreement c o n s t i t u t e s  USAID approva l  of t h e  advance,  and 
f o r  A I D ' S  i n t e r n a l  purposes ,  earmarks and commits a l l  funds  
o b l i g a t e d  under t h e  Agreement. Any i n t e r e s t  e a r n i n g s  from funds  
provided under t h i s  Agreement w i l l  be r e t u rned  t o  USAID. 

B .  Disbursement Procedures  

1. Local  cur rency  d i sbursements  from USAID t o  Promat w i l l  
be made through monthly reimbursements f o r  expenses  i n c u r r e d  
d u r i n g  t h e  p rev ious  month. Each reimbursement r e q u e s t  w i l l  
i n c l u d e  ( a )  a  summary s h e e t  l i s t i n g  i n  a  fo rmat  compat ib le  
wi th  t h e  budget t h e  purpose  and amount of a l l  ( i n d i v i d u a l )  



expenses incurred w i t h  a  sub- to ta l  fo r  each budget l i n e  item 
and a  grand t o t a l ;  and ( b )  copies  of paid invoices  (not  pro 
forma i n v o i c e s ) ,  checks, or  o ther  documentary evidence 
showing tha t  funds were expended and the payee received such 
funds; e .g .  an invoice stamped "paid",  a  cancel led check, a  
payrol l  shee t  signed by the employee, e t c .  

2 .  Advances. I t  is  recognized t h a t  an advance of funds is 
required,  a s  working c a p i t a l ,  t o  carry-out the purposes of 
t h i s  Agreement. Refer t o  Section IV A and Attachment 4 
which requests  such an advance. 

( a )  A s  discussed i n  para ~ . 1 .  above, monthly expenses a r e  
reimbursed. A s  such, USAID w i l l  reimburse the Recipient  f o r  
recurr ing  expenses financed from the advance, but 
non-recurring expenses financed from the advance w i l l  not be 
reimbursed. Rather than reimburse non-recurring expenses, 
the amount of the advance w i l l  be reduced by t h a t  amount. 
Consequently, when the  Recipient  submits i t s  monthly 
reimbursement request per paragraph B . 1 . ,  i t  is  most 
important t o  include those expenses which w i l l  be used t o  
reduce the advance balance. 

( b )  A t  the end of the Agreement period, any advance balance 
w i l l  be l iqu ida ted  through submission of paid invoices  
and/or cash.  

( c )  Should there  be a  need t o  increase the l e v e l  of the 
advance, USAID should be n o t i f i e d  i n  wr i t ing  a t  l e a s t  9 0  
days before the required increase.  USAID w i l l  advise ,  i n  
wr i t ing ,  of any approved increases .  Likewise, USAID 
reserves  the r i g h t  t o  decrease the l e v e l  of t h i s  advance 
should expenditures f a l l  below projected l e v e l s .  

V .  F inancia l  Plan 

A .  The Financia l  Plan f o r  t h i s  Agreement is s e t  f o r t h  below 
(Table 1 ) .  Revisions t o  t h i s  Plan s h a l l  be made i n  accordance 
w i t h  Standard Provision 4 of t h i s  Agreement, e n t i t l e d  " ~ e v i s i o n  
of Agreement Budgetn. 

Table 1 
(us$/sA$) 

Line Item Amount 

SALARIES 

2 .  ( S A R )  231,250 



B .  Level of Assis tance 

The budget l i n e  items provided i n  Table 1 have been 
ca lcu la ted  by taking the amounts required by the  Recipient  i n  
South African Rands and then converting these  t o  U.S. Dollars  
a t  an exchange r a t e  of R 1 . 8 5 / ~ ~ $ 1 .  While the  Rand amounts a r e  
included i n  Table 1 f o r  i l l u s t r a t i v e  purposes, the U.S. Dollar 
t o t a l s ,  and not t h e i r  Rand Equivalents,  c o n s t i t u t e  the  binding 
l e v e l  of USAID a s s i s t a n c e .  

Due t o  exchange r a t e  f l u c t u a t i o n s ,  South African Rands 
a v a i l a b l e  under any indiv idual  item financed under t h i s  
Agreement may exceed l e v e l s  budgeted f o r  by the Recipient ,  and 
t h u s  al low o the r  items t o  be financed a s  wel l .  I n  such an 
event ,  the Recipient  w i l l  consul t  w i t h  U S A I D  on the p r i o r i t y  
use of these  f u n d s ,  and arrangements w i l l  be made t o  amend the  
Agreement t o  provide f o r  t h e i r  expenditure.  However, should 
changes i n  the  exchange r a t e  r e s u l t  i n  fewer South African 
Rands being ava i l ab le  than budgeted f o r ,  the Recipient  m u s t  
f inance  the  s h o r t f a l l  s ince  the U.S. Dollar amount p r e v a i l s .  

V I .  Reportinu and Evaluation 

A .  Reporting - The Recipient s h a l l  s u b m i t  progress  r epor t s  
on a  semi-annual bas i s ,  i nd ica t ing  ac tua l  accomplishments 
financed by the Agreement. The outputs of the program should 
be quan t i f i ed  such a s  the  number of s tuden t s  supported,  and 
courses  or  o ther  types of a c t i v i t i e s  made poss ib le  by t h i s  
Agreement. A b r i e f  desc r ip t ion  of the courses  or types of 
a c t i v i t i e s  undertaken or  a s s i s t e d  during the per iod,  and any 
p o t e n t i a l l y  broad impl ica t ions ,  should a l s o  be included. A 
repor t ing  format s h a l l  be spec i f ied  a t  a  l a t e r  da te .  

B .  Evaluation - U S A I D  may, i n  consu l t a t ion  w i t h  t h e  
Recipient ,  f inance an e x t e r n a l  evaluat ion of program a c t i v i t i e s  
p r i o r  t o  t h e  exp i ra t ion  da te  of the ~ ~ r e e m e n t ,  The Recipient  
agrees  t o  permit such an evaluat ion and t o  p a r t i c i p a t e  the re in  
i f  so  requested by U S A I D .  U S A I D  and the  Recipient  would 
c o l l a b o r a t e  on the planning of the evalua t ion .  

V I I .  Overhead Rate 

Not app l i cab le .  

V I I I .  T i t l e  t o  Property 

T i t l e  t o  a l l  property purchased under t h i s  Agreement s h a l l  ves t  
i n  t he  Recipient  i n  accordance w i t h  Attachment 3, Standard 
Provis ion 18. 

I X .  Authorized G e o u r a ~ h i c  Code 

The authorized geographic code fo r  a l l  procurement w i t h  A I D  
funds under the Agreement is the United S t a t e s  and Republic of 
South Af r i ca ,  meaning t h a t  a l l  goods and s e r v i c e s  financed by 



t h i s  Agreement s h a l l  have, w i t h  respect  t o  goods, t h e i r  source 
and o r i g i n  and, w i t h  respect  t o  se rv ices ,  t h e i r  n a t i o n a l i t y  i n  
t he  United S t a t e s  or  the Republic of South Afr ica .  

X .  Local Cost Financing 

I t  is hereby s p e c i f i e d  t h a t  the amount of U . S .  Dol lars  
authorized t o  be used f o r  l o c a l  cos t  f inancing  is the  e n t i r e  
amount obl iga ted  under t h i s  Agreement. 

X I .  Covenants 

1. The Recipient agrees ,  t o  the extent  p r a c t i c a b l e ,  t o  use 
Agreement f u n d s  t o  f inance  s a l a r i e s  of black s t a f f  members 
a t  Promat. 

2 .  Procurement 

( a )  Scope. T h i s  provis ion is appl icable  t o  the ex ten t  t h a t  
l o c a l  c o s t  f inancing  is otherwise authorized by the  
Agreement. I t  does not require  procurement i n  South Africa 
bhere off-shore procurement could otherwise occur. 

( b )  Pol icy .  I n  the procurement of goods and s e r v i c e s  i n  
South Afr ica ,  the  Recipient  s h a l l ,  t o  the  maximum ex ten t  
p r a c t i c a b l e ,  award c o n t r a c t s  t o  indiv iduals  or organiza t ions  
which a r e  disadvantaged by apartheid and which a r e  
responsive and appropr ia te  providers of goods and s e r v i c e s .  

( c )  Def in i t ions .  Indiv iduals  and organiza t ions  
disadvantaged by apar the id  s h a l l  mean (1) South African 
ind iv idua l s  of black, "coloredn or Asian descent whose 
p r i n c i p a l  place of business  i s  i n  the Republic of South 
Afr ica ;  and ( 2 )  p r i v a t e  par tnersh ips  or  commercial f i rms  
which a r e  incorporated i n  or  organized under the laws of the 
Republic of South Afr ica ,  whose p r inc ipa l  place of business 
is i n  the  Republic of South Africa,  and which a re  more than 
50  percent  benef ica l ly  owned by South African persons of 
black, "colored" o r  Asian descent.  The Republic of South 
A £  r i c a  inc ludes  the  so-called 'independentn and 
"self-governing" homelands and, f o r  the purposes of 
implementing t h i s  provis ion,  Namibia. 

( d )  Except a s  provided i n  Section 1. above, a l l  procurement 
t r a n s a c t i o n s  s h a l l  be conducted i n  a  manner t o  provide, t o  
the maximum extent  p r a c t i c a l ,  open and f r e e  competit ion.  

X I I .  Standard provis ions 

The Standard Provis ions appl icable  t o  t h i s  Agreement a r e  
contained i n  Attachment 3 ,  Standard Provis ions.  



ATTACHMENT TWO 
PROGRAM DESCRIPTION 

Promat College Trust  

I .  Summary 

O f  paramount concern t o  vict ims of apar the id  i n  South Afr ica  
today is  the  poor q u a l i t y  of education i n  government-funded 
schools  and the consequent h i g h  drop-out r a t e .  There a re  few 
a l t e r n a t i v e  educat ional  oppor tun i t i e s  open t o  a d u l t  blacks f o r  
completion of s t u d i e s ,  a  s i t u a t i o n  which exacerbates  the 
already s t r a i n e d  unemployment problems e x i s t i n g  i n  South 
Afr ica .  Promat Colleges,  a  nonracial ,  r eg i s t e red  non-profi t ,  
independent organiza t ion ,  o f f e r s  the opportuni ty t o  thousands 
of black a d u l t s  t o  s tudy f o r  t h e i r  ma t r i cu la t ion  exam on an 
in tens ive  b a s i s  w i t h  h i g h  q u a l i t y  i n s t r u c t o r s .  Assistance 
provided t o  Promat under t h i s  Agreement w i l l  f inance  s a l a r i e s  
of black i n s t r u c t o r s  t o  continue t o  enable the  d isenfranchised  
t o  equip themselves w i t h  s k i l l s  necessary f o r  a  post-apartheid 
South Afr ica .  

11. Backsround 

A .  Educational Support and Training p r o j e c t  

 his Agreement is  financed under U S A I D ' s  Educational Support 
and Training Pro jec t  ( E S A T ) .  The purpose of ESAT is  t o  support  
and expand se lec ted  a c t i v i t i e s  i n  South Africa t h a t  advance the  
black community's goals  of educat ional  equi ty  and the 
e l imina t ion  of a l l  forms of apartheid i n  the  content  and 
s t r u c t u r e  of the educat ional  system of South Afr ica .  Based on 
extens ive  consu l t a t ions  w i t h  educators ,  community l eader s ,  
pa ren t s ,  s t u d e n t s ,  and non-governmental organiza t ions ,  p r i o r i t y  
is  given t o  p r o j e c t s  which he lp  disadvantaged South Africans 
cope w i t h  and overcome the inadequacies of apar the id  educat ion;  
a r e  nonrac ia l  y e t  a f f i rm black c u l t u r e  and h i s t o r y ;  may 
in f luence  the p o l i t i c a l  debate on education; promote community 
involvement i n  education; o r  provide a foundation f o r  nonrac ia l  
educat ion i n  a  post-apartheid South Africa.  

B .  Promat College Trust  

The Promat Trust  Fund was regis te red  i n  1 9 8 2  a s  a  non-profi t  
organiza t ion .  T h i s  independent, non-racial  organiza t ion  i s  
advised by a  Board of Trustees  and administered by a  Board of 
Di rec to r s  composed of black and white South African community 
l e a d e r s  from churches, labor  organiza t ions ,  u n i v e r s i t i e s  and 
business un i t ed  by a  common goal .  Their goal was t o  e s t a b l i s h  
a  s e r i e s  of co l l eges  throughout South Afr ica  f o r  a  two-fold 
purpose: 



(1) t o  provide  a  p l ace  of l e a r n i n g  on a  f u l l - t i m e  b a s i s  f o r  
b lack  a d u l t s  who, because of t h e  e d u c a t i o n a l  i n e q u i t i e s  of 
a p a r t h e i d  i n  South A £  r i c a ,  were unable  t o  m a t i c u l a t e ;  and 

( 2 )  t o  encourage unde rqua l i f i ed  black t e a c h e r s  t o  complete 
t h e i r  m a t r i c u l a t i o n  i n  one concen t r a t ed  y e a r ' s  s t udy .  

Through t h e  t h r e e  Promat Co l l eges  i n  e x i s t a n c e  today (Mamelodi, 
S p a r t a n ,  and S p r i n g s ) ,  n e a r l y  one thousand people  have 
completed t h e i r  m a t r i c ,  opening a  much wider v a r i e t y  of 
employment o p p o r t u n i t i e s  and improving t h e  q u a l i t y  of b lack 
t e a c h e r s .  A s  a  consequence of t he  s u c c e s s e s  a t  t h e s e  t h r e e  
l o c a t i o n s ,  and t h e  expanding demand, a  f o u r t h  Promat Col lege  
w i l l  be e s t a b i s h e d  i n  Soweto. 

The pa s s  r a t e  among Promat s t u d e n t s  is  demonstrable ev idence  of 
t h e  need f o r  and va lue  of a l t e r n a t i v e  a d u l t  e d u c a t i o n a l  
o p p o r t u n i t i e s  f o r  b l acks .  I n  1986, f o r  example, t h e  pa s s  r a t e  
f o r  Promat s t u d e n t s  was 84%, which i s  c o n s i d e r a b l y  h ighe r  than  
c o n v e n t i o n a l  s choo l s .  Th is  is  p r i m a r i l y  a  consequence of t h e  
h igh q u a l i t y  of i n s t r u c t i o n  and t h e  more mot ivated s t u d e n t  i n  a  
n o n - r a c i a l  environment .  

Although a  l a r g e  p o r t i o n  of Promat ' s  funding comes from p r i v a t e  
d o n a t i o n s ,  s t u d e n t s  a r e  r equ i r ed  t o  pay t u i t i o n  ranging from 
R800 - R1,500/yr. Promat ' s  f i ve -yea r  budget p r o j e c t i o n  t o t a l s  
R2,500,000, of which i t  e x p e c t s  t o  cover  approximate ly  25% 
through t u i t i o n  f e e s .  Promat r e c e i v e s  suppo r t  from a  wide 
v a r i e t y  of p r i v a t e  o r g a n i z a t i o n s  and r e c e i v e s  no S t a t e  fund ing .  

111. Problem 

The high d rop  ou t  r a t e  among b l acks  i n  South A f r i c a  is t h e  
d i r e c t  r e s u l t  of t h e  inadequacy of p u b l i c  e d u c a t i o n a l  
o p p o r t u n i t i e s  a f fo rded  t h e  m a j o r i t y  of South ~ f r i c a ' s  peop le .  
I t  i s  e s t i m a t e d  t h a t  on ly  15% of b l acks  who begin t h e i r  formal  
s t u d i e s  w i l l  complete them on schedule .  The unemployment 
s i t u a t i o n  f o r  b l acks  i n  South A f r i c a ,  w h i c h  is a l r e a d y  a t  
c r i s i s  p r o p o r t i o n s ,  is  s e r i o u s l y  aggravated by t h e  e n t r y  of 
l a r g e  numbers of u n s k i l l e d  workers i n t o  t h e  job market .  The 
r e s u l t  is a  much lower s t a n d a r d  of l i v i n g  and a  dashing of hope 
f o r  o n e s e l f  and o n e ' s  c h i l d r e n .  

I t  is well-documented t h a t  government-funded s c h o o l s  f o r  b l acks  
do n o t  p rov ide  t h e  same q u a l i t y  of educa t i on  a s  s choo l s  f o r  
w h i t e s ,  e i t h e r  i n  terms of funding l e v e l s  o r  q u a l i f i c a t i o n s  of 
t e a c h e r s .  The per  p u p i l  f i g u r e s  of government spending f o r  
wh i t e s  a r e  on t h e  o r d e r  of 6 t imes  g r e a t e r  t han  f o r  b l a c k s .  
While nominal e f f o r t s  a r e  made t o  reduce t h i s  gap,  most f a c e t s  
of t h i s  d i s p a r i t y  w i l l  not  be r ed re s sed  u n t i l  t h e  p u b l i c  
e d u c a t i o n  system is  fundamenta l ly  r e s t r u c t u r e d .  



A t o p  p r i o r i t y  among South Afr ican  b lacks  i s  t o  add re s s  t h e  
i n e q u i t i e s  of t h e  e d u c a t i o n a l  system through t h e  e s t a b l i s h m e n t  
of n o n r a c i a l  s choo l s .  Such s choo l s  ope ra t e  e n t i r e l y  o u t s i d e  of 
t h e  South Af r i can  Government and provide  o p p o r t u n i t i e s  t o  
b l acks  t o  o b t a i n  a  h ighe r  q u a l i t y  educa t ion .  Common 
c h a r a c t e r i s t i c s  a r e  t h a t  they :  1) provide  high q u a l i t y  
i n s t r u c t i o n  on a  n o n r a c i a l  b a s i s ;  2 )  a r e  recognized a s  
l e g i t i m a t e  by black community and educa t i ona l  l e a d e r s ;  3 )  
suppo r t  b lack  c u l t u r e  i n  cur r icu lum development; and 4 )  a r e  
n o n r a c i a l  i n  a d m i n i s t r a t i o n  and ope ra t i on .  

Among t h e  more e f f e c t i v e  a l t e r n a t i v e  educa t ion  s choo l s  is 
Promat, a s  de sc r ibed  above,  w h i c h  i s  o p e r a t i n g  very 
s u c c e s s f u l l y  i n  t h r e e  l o c a t i o n s  i n  t h e  Witwatersrand a r e a  a t  
p r e s e n t ,  and i s  expanding t o  a  f o u r t h  l o c a t i o n  i n  response  t o  
community demand. 

A s s i s t a n c e  under t h i s  Agreement w i l l  be used t o  p a r t i a l l y  
f i n a n c e  t h e  s a l a r i e s  of b lack Promat t e a c h e r s .  The  r a t i o n a l e  
f o r  r e s t r i c t i n g  use of Agreement funds  t o  suppo r t  black 
t e a c h e r s  i s  t o :  (1) prov ide  and r e i n f o r c e  more a p p r o p r i a t e  
r o l e  models; ( 2 )  e l i m i n a t e  one of the  b a r r i e r s  o f t e n  
encounte red  by non -p ro f i t  and vo lun ta ry  o r g a n i z a t i o n s  wishing 
t o  employ b l acks ;  and ( 3 )  p rov ide  black p r o f e s s i o n a l s ,  wherever 
p o s s i b l e ,  w i t h  high q u a l i t y  expe r i ence  f o r  t h e i r  f u t u r e  u se .  

Promat c u r r e n t l y  employs 47 black s t a f f  members i n  i t s  t h r e e  
l o c a t i o n s ,  comprising i n s t r u c t o r s  a s  we l l  a s  c l e r i c a l  and 
suppo r t  s t a f f .  T h e  Agreement w i l l  p a r t i a l l y  f i n a n c e  t h e  black 
i n s t r u c t o r s  a t  a  l e v e l  of approximate ly  $4,600/month over  two 
y e a r s .  Funds w i l l  cover  a l l  t h r e e  Promat l o c a t i o n s .  

T h e  f i r s t - l i n e  b e n e f i c i a r i e s  under t h e  Agreement w i l l  be t h e  
b lack s t a f f  members a t  Promat whose employment c o n d i t i o n s  a r e  
s t a b i l i z e d  by t h e  c e r t a i n t y  of funding,  and whose expe r i ence  
base  i s  broadened. The broader  program b e n e f i c i a r i e s  a r e  t h e  
hundreds of s t u d e n t s  who w i l l  complete t h e i r  s t u d i e s  a t  Promat 
du r ing  t h e  per iod  of t h e  Agreement, and w i l l  be a b l e  t o  compete 
more e f f e c t i v e l y  f o r  p r o f e s s i o n a l  employment w i t h  t h e  necessa ry  
c r e d e n t i a l s .  Most impor tan t  w i l l  be t he  f u t u r e  c o n t r i b u t i o n  
made by t h e s e  s t u d e n t s  a s  p o t e n t i a l  l e a d e r s  i n  t h e  b lack 
community i n  a  pos t - apa r the id  South Af r i ca .  



ATTACHMENT NO. 4  

A n n u a l  B u d g e t  a n d  B a s i s  f o r  Advance  R e q u e s t  
( S o u t h  A f r i c a n  R a n d s )  

T w e l v e  Month  B u d g e t  

L i n e - i t e m  1st Qtr 2nd  Qtr 3 r d  Q t r  4 t h  Qtr TOTAL 

S a l a r i e s  2 5 , 6 9 5  2 5 , 6 9 5  2 5 , 6 9 5  2 5 , 6 9 5  1 0 2 , 7 8 0  

TOTAL 2 5 , 6 9 5  2 5 , 6 9 5  2 5 , 6 9 5  2 5 , 6 9 5  1 0 2 , 7 8 0  

1 n i t i a l  A d v a n c e  R e q u e s t  - 2 5 , 6 9 5  R a n d s  



FISCAL DATA 

P ro jec t  Name 

Pro jec t  Number 

Agreement Number 

Appropriation 

Budget Plan Code 

Allowance 

Reservation Con # 

Cable Reference 

South Africa Educational Support and 
Training 

S t a t e  300749 (ESF Allowance) 

Amount Obligated : $125,000 

Recipient  : Promat Trust Fund 

Draft :  DRobertson/PD0;0031C;9/8/87 

Clearances: WStickel, AD 
MJohnson. ~ ~ ~ m d r a f  t ) 
~ ~ a s c u a l ;  PROG idraf t j 
DKeene, RLA ( d r a f t )  
RSolloway, CONT ( d r a f t )  


