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Washington, D.C. 20005
 

Dear Mr. Driscoll:
 
00
 

Sub: Cooperative Agreement No. 399-0358-A-00-011 
0-


Pursuant to the authority contained in the Foreign Assistance Act of
 

amended, the Agency for International Development (hereinafter

1961, as 


"A.I.D" or "USAID") grants to the U.S.- ASEAN Council for
 
referred to as 
 "Recipient "),
 
Business and Technology, Inc. (hereinafter referred to as 


the amount of $500,000 which isestimated to 
be sufficient for program
 

expenses during the period from the effective 
date of this Agreement
 

This is the first period of a two year
through February 28, 1991. 
 as
 
project entitled "Private Investment and Trade 

Opportunities (PITO)" 


described inAttachment 2 entitled "Project Description". As described
 

inParagraph B. 3 of Attachment No. 1, A.I.D. 
anticipates successful
 

negotiations with the Recipient to reach agreement 
on the specific effort
 

to be completed by the Recipient during the remaining 
sixteen (16)
 

calendar months of this Cooperative Agreement 
and the necessary funding
 

to finance such effort.
 
of the
 

This Cooperative Agreement is effective and obligation ismade as 


date of this letter and shall apply to commitments made by the Recipient
 

infurtherance of program objectives during the period beginning 
with
 

such effective date and ending approximately February 28, 1991.
 

This Cooperative Agreement ismade to the Recipient on condition that the
 

funds will be administered inacrordance with the terms and conditions as
 

set forth inAttachment 1 entitled "Schedule". Attachment 2 entitled
 

"Program Description" and At~achment 3 entitled "Standard Provisions and
 

In the event that there is a discrepancy

Optional Standard Provisions". 

or disagreement between the Standard Provisions 

and the Project
 

Description or Cooperative Agreement Cover Letter, 
the Project
 

Description and Cooperative Agreement Cover Letter 
shall ,prevail.
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in agreement with the terms and conditions 
of this Cooperative
 

If you are 
 of this letter to 
Agreement, please sign the original and five copies 

If you do sign, please return the original
 your agreement.acknowledge 
and four copies to this office.
 

Sincerely
 

_ evn~~ 

Agreement Officer 

acceptable to U.S.- ASEAN
 
terms of this Cooperative Agreement 

are 
The 

and Technology, Inc.
Council for Business 

BY :
 

TITLE: 

/DATE : c! 

Attachments:
 
1. Schedule
 
2. Program Description
 
3. Standard Provisions and Optional 

Standard Provisions
 

Fiscal Data
 

PIO/T No.: 399-0358-3-00054
 

Projcct No.: 399-0358.00
 

72-1101021
Appropriation: 

14


QDSA-90-27399-KG
Budget Plan Code: 

Total Estimated Amount: $500,000 (for initial eight (8)months only) 

Amount: $500,000Total Obligated 

13-3218841

IRS Employer Identification Number: 


Funding Source: USAID/Bangkok
 

72001592Letter of Credit No.: 
BEST AVAILABLE COPY 
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Att chment1
 

Schedul.
 

A. 	Pur se of COoperative Aqreement
 

to provide support for
 

The purpose of this Cooperative 
Agreement is 


development of trade and investment opportunities 
between ASEAN and the
 

United States as more fully 
described in Attachment 2 to this Cooperative
 

Agreement entitled "Program 
Description".
 

B. Period of Cooperative Aqreemen_t
 

This Cooperative Agreement 
is effective on the date 

shown on the
 

Cooperative Agreement Cover 
Letter and its expiration date is June 30,
 

1992.
 

C. Cooperative Agreement Amount 
of Grant and Method of Payment
 

The total estimated amount of this 
Cooperative Agreement for 

the
 

1. 
eight (8)months of the period 

shown in Paragraph B above 
is
 

$500,000 and A.I.D hereby 
obligates such amount for 

program expenditures
initial 


eight (8) months period starting with 
the Cooperative
 

during the initial 

Agreement effective date through 

approximately February 28, 
1991.
 

Payment shall be made to the Recipient in
accordance with the
 

2. 	 Optional Standard Provision No.
 -

procedures set forth in Attachment 3 


Letter of Credit".
entitled "Payment 
to submit to
 the Recipient agrees 


3. On or about January 1, 1991, 


that describes the Recipient's anticipated
 
A.I.D. a proposal 

accomplishments and necessary funding requirements 

for the perioud
 

A.I.D. agrees to negotiate in good

1992.
through June 30,


March, 1991 	
the terms for continuation of 

funding for the
 

faith to reach agreement on 
 After completion of
 
be amended as
Recipient's activities during 

this period. 


successful negotiation, thic Cooperative 
Agreement will 

be
this Agreement shall 

Should such negotiations fail, 
necessary. 


terminated for convenience 
of A.I.D.
 

D. Bud get Pl 

The estimated budget for the 
initial eight (8) months of the
 

to this budget may be made 
in
 

revisions
as follows and
Agreement is 

accordance with the Standard 

Provision entitled "Revision 
of Grant
 

With the exception of overhead 
which is controlled by Paragraph
 

above is
Budget". 

F and provided the total 

obligated amount shown in
Paragraph C.1 


items by up
 

not exceeded, the Recipient 
may vary any of the budget 

line 


to 15A.
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U.5. costs ASEAN Costs 

Personnel 
Information Services 
U.S. Promotional Seminars 

U.S. Missions to ASEAN 

$91,600 
30,800 
22,800 
21,800 
7,500 

$141,000 
72,000 

0 
20,000 
10,000 

Follow-up Assistance 
Coord. & Steering Committee•0 

7,500
7,500 

0 
027,000 

Promotion Information _48_00 0 

G&A 

$230,000 $270,000 

E. 	Standard Provision 5
 

as Attachment 3, the Mandatory
 
This Cooperative Agreement 

includes, 


Standard Provisions numbered 
I through 13 and the Optional Standard
 

applying to this Agreement.
as
shown on the index 

Provisions that are 


of idirectCC-
t R_ate


F. Establishment 


to the provisions of the 
Optional Standard Provision 

-
clause 

Pursuaiit 

of this Cooperative Agreement 

entitled "Negotiated Overhead Rates 


is established for the Recipient's accounting
 
Predetermined", a rate Payments on account of allowable 

indirect
 
described below.
period as 

the basis of the following 
negotiated fixed rate
 

costs shall be made on 


applied to the base and for 
the period which are set 

forth below:
 

Peri

Base
Rate 


From agreement effective date
 
Total Direct Cost
25. 	 rate is amendeduntil 


Work PlanG. Consolidated 


During the first year of the 
Cooperative 	Agreement, the Recipient agrees
 

to make every reasonable effort 
to carry out the effort described 

in
 

Attachment 2 in accordance 
with the following work plan 

schedule:
 

Introduction
 
of the ASEAN
 

Proposed national work plans 
have been prepared for all attempt

This consolidation work plan 

is an 


countries and the United States. 
national programs into a coordinated and
 

to bring together the individual 


cohesive plan for the Trade 
and Investment Component of the PITO project.
 

BEST AVAILABLE COPY
 



-3-


While each of the national plans have focused on industry 	priorities
 
two
 

that reflect their comparative advantages and 
priority needs, 


-- have been
 
industries -- environmental protection and agribusiness 


plans.

mentioned in each of the national 


Therefore, the overall plan calls for the Recipient to conduct 
market
 

seminars in the U.S. and U.S. 
missions
 

information gathering, promotional 	 in the first
 
to the ASEAN region in the environmental 

protection sector 


eight months of the Cooperative Agreement.
 

be given in the first three months of
 
Priority emphasis will 	 service,
 

to the refining and developing 
of the informational 


performance to A.I.D.
 
as described in the U.S. ASEAN 

Council's proposal 


Each national office will comprise a Business Assistance 
Center and
 

be named the (Country name) 
U.S.- ASEAN Business Assistance Center.
 

will be given the title of
 

The director of the program 
in each country will 


ASEAN Business Assistance Center.
 
Director, (Country Name) U.S.-


June
 
(Month one)
 

to establish ASEAN trade and 
investments
 

-Sign sub-grant agreements 


offices;
 

-Begin recruitment of ASEAN and 
U.S. personnel;
 

-Organize PITO ASEAN Secretariat 
and National Secretariats;
 

-Initiate market data gathering 
on environmental protection industry;
 

-Initiate corporate data base 
in the United States
 

-Complete organizational plan for environmental protection 
promotional
 

project;
 

-Coordinate PITO plans and activities 
with other AID national programs
 

(Indonesia, Philippines and Thailand)
 

-Inform government officials 
of PITO efforts, coordinate with 

industry
 

in each country arJ establish cooperation 
with U.S. & FCS.
 

groups 

Coordinate with TIMS
 

-Installation of computer hardware 
in U.S. office. 


(Trade and Investment Monitoring 
Service) of AID/Washington.
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July 
(Month two)
 

-Installation of computer hardware 
in ASEAN offices;
 

-Initiate corporate data base development 
in ASEAN;
 

-Respond to company inquiries as received;
 

-Provide technical assistance in development of software system for trade
 

and investment information service 
and for corporate referrals in

ASEAN
 

offices;
 

-Complete market Information report 
on environmental protection in

ASEAN
 

and U.S.;
 

-Initiate marketing for U.S. Information 
seminars on environmental
 

protection;
 

-Coordinate plans for environmental industry with relevant government
 
inASEAN and the
 

agencies, industry associations and private 
companies 


U.S.;
 

PITO brochures and promotional materials;

-Write 

-Expand central data base of economic and commercial 
information in
 

coordination with the TIMS program.
 

August
 
(Month Three)
 

-Continue development of corporate 
data bank, by industry, with
 

particular attention to enviromental protection and agribusiness;
 

on environmental protection
 
-Complete marketing of Informational 

seminars 


in the U.S.;
 

and on referral services malled to
 
-Promotional literature on PITO 

as identified by each
 
national chamber members and other target lists 


steering committees;
national office and national 


-Respond to company informational inquiries;
 

-Initiate promotion of first U.S. mission 
to ASEAN in environmental
 

protection industry, to visit three 
countries.
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September
 
(Month four)
 

-Conduct informationlpromotion 
seminars on environmental protection in
 

U.S.;
 

-Complete installation of information service in all ASEAN offices, in
 

coordination with TIMS program;
 

-First quarterly report on trade 
and investment promotion component 

of
 

PITO project submitted to A.I.D;
 

-Organize PITO promotional efforts in ASEAN countries and U.S.;
 

environmental
 
-ASEAN offices complete planning/recommendations 

on 


protection missions, including coordination with appropriate 
government
 

Detailed schedule
 
agencies, industry associations 

and private companies. 


for mission completed;
 

-Continue promotion of environmental 
Industry mission in the U.S.
 

October
 
(Month five)
 

-Monitor response time for company Information requests and refine
 

referral method and systems for 
handling information requests 

between
 

ASEAN and U.S. offices;
 

-Continue data gathering and 
up-date of data bank and information 

service;
 

-Begin organization of first mission 
to three ASEAN countries, including
 

detailed planning of briefing 
for mission members (coordinated 

with
 

A.I.D., Embassy, FCS and national government) and agenda for industry
 

seminar;
 

-Information of U.S. compani,es 
participating in first mission 

sent to
 

ASEAN and recruitment for one-on-one 
business meeting started;
 

-Hold ASEAN-U.S. Business Council 
Project Committee Meeting;
 

-Complete installation of tracking systems 
in U.S. and ASEAN and develop
 

survey of information requirements 
of companies.


initial 
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November
 
(Month six)
 

-Complete matching of ASEAN 
and U.S. businesses in connection 

with the
 

first mission to ASEAN and 
deliver information on ASEAN 

firms scheduled
 

for one-on-one meeting to U.S. 
PITO office in ad.,ance of mission;
 

promotion of industry technology 
seminar in connection with first
 

-Final 

mission to ASEAN;
 

mission to ASEAN environmental protection;
 
-Conduct first U.S. 

-Coordinate with East-West 
Center on policy research 

and with Technonet
 

for their technical seminars;
 

-Initiate promotion of second mission 
to ASEAN environmental protection
 

industry (three capital cities).
 

December
 

(Month Seven)
 

-Submit second quarterly report 
to AID/ASEAN;
 

-Update data in information 
service;
 

companies
 
-Respond to company information 

inquiries and assist individual 


as required;
with appointments 


-Monitor trade and investment transaction 
tracking system and refine as
 

needed.
 

necessary arrangements for 
the first PITO Project Steering
 

-Make all 

Committee Meeting.
 

January
 
(Month Eight)
 

pro-active follow-up campaign 
with participants from first
 

-Initiate 

environmental protection mission, including tracking new business
 

relationships and transactional progress;
 

-Prepare report on action needed and 
taken by environmental protection
 

companies and agencies in U.S. and ASEAN;
 

-Coordinate with State Business 
Development Initiative on 

organization of
 

State of (to be determined) Trade and 
Investment Mission to ASEAN (FSC
 

has lead responsibility).
 
BESI AVAILABLE copy 
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February
 
(Month Nine)
 

-Respond to company information requests;
 

-Provide follow-up assistance to 
participants in first mission and 

in
 

Gather data on projects underway for quarterly
 
promotional seminars. 

report to AID;
 

-Refine tracking system and continue 
input of trade and investment
 

information In information service;
 

-Begin planning and promotion of 
first agribusiness mission to ASEAN.
 

II.Reporting Requirements
 

i. Technical Reports
 

Within thirty (30) calendar days following the 
end of each calendar
 

quarter, the Recipient agrees to provide 
three (3) copies of a quarterly
 

This report
 
activity report, in English, to the A.I.D. Project Officer. 


The final such quarterly report shall
 
will be in the following a format. 
 be due not later than sixty


report and it shall 
be considered the final 


(60) calendar days after the completion 
of this Cooperative Agreement.
 

QUARTERLY REPORT FORMAT
 

ACTIVITY PROGRESS REPORTS
 

to
Period: From 


I. General Reference Section:
 

A. Name of Non-profit corporation:
 

B. Title of Project:
 

C. Project Area:
 

AID Grant Agreement No.:-
D. 


E. Amount of AID Grant:
 

F. Total Value of Project:
 

G. Date of Last Report:
 

H. Date of This Report:
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II. Expenditures/Financial Section:
 

Amount of AID Grant:-
A. 


]. Funds Received to Date:_
 

2. Expenditures to Date:
 

3. Balance Due Under Grant:.
 

Amount of Other Resources (non-USAID) Programmed:

B. 


1. Total Cash Input to Date:
 

2. Total Value of Commodities/Services 
to Date:
 

3. Balance Remaining:
 

AnnLIa- progress reports only: provide information concerning current
 
C. 

operational year budget, detailing sources 

of income, administrative
 

expenses, and program costs.
 

During Reporting Period:
 
Brief Summary Statement of Progress
III. 


IV. Brief Statement of Overall 
Status of Project from Beginning 

Date:
 

to plan, as
 
V. AccQmpil__sbment of Specific Purpose(s): 

Compare actual 


contained in the Implementation Plan of the Proposal:
 

Activity No. I (State the activity 
and describe or list specific
 

A. 

accomplishments during the reporting 

period which relate to it. Do
 

for other activities.)
the same 


B. Activity No. 2
 

C. Activity No. 3
 

implementing/reporting period.
 
VI. Prospective activities for the 

next 


Note any major anticipated changes 
from project annual work plan.
 

VII. Beneficiaries (if possible to lVst).
 

involved
 
(Indicate the number, gender and type 


A. Direct Beneficiaries: 
eriod and the way in which they benefited.)
Ire
during the rtin 


(Give the best estimate of the 
number, gender
 

Indirect Beneficiaries:
B. and how they benefited.)
 
and type during the reportinq_periQd 

bLS1 AVAILABLE COPY 



-9-


Start of Project:
C. Cumulative Totals Since 


1. Direct: Males/Females
 

2. Indirect: Males/Females
 

Brief summary of private sector and host 
country contributions to the
 

D. 

project.
 

Problems Encountered:
VIII. 


IX. Required Actions: (List any lessons learned and any unexpected
 

positive and negative results experienced 
during the reporting
 

period.)
 

reports, charts, graphs,
 
X. Attachment: (Attach any detailed financial 


maps, newspaper articles, photos or 
other documentation which support
 

or expand upon items I-VII above.)
 

2. Additional Financial Reports
 

Such
 
The Recipient will receive payment through a Letter of Credit. 


credit arrangements require the Recipient to send specific reports 
to
 

such reports shall be provided to the
 
AID/Hashington. Copies of all 


Controller, USAID/Thailand.
 

3. Other Reports
 

the Agreement

The Recipient agrees to provide such 

other reports as 


Officer may reasonably request
 

ofUSAID
I. Substantial Involvement 


A Cooperative Agreement is appropriate because the Office of the AID
 

Representative to ASEAN anticipates 
collaboration with the USAC in
 

reviewing, approving, selecting and contracting 
specialized contractors
 

and consultants to assist the PITO Secretariat Executive Director,
 

a member of the Project Steering
and as
including compensation rates; 
 work plans
 
Committee, the AID Representative will approve the annual 


The AID
 
submitted by the three grantees associated with the Project. 


Representative will also facilitate collaboration with 
AID/Hashlngton,
 

state development and trade and
 
other US Government agencies and 


investment programs interested in the PITO project.
 

J. A.I.D. P ject Off__
 

The A.I.D. Project Officer for this 
Cooperative Agreement is the
 

Deputy A.I.D. Representative to ASEAN.
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Attachment 2 

Project Description
 

A. Introduction
 

The Private Investment and Trade Opportunities (PITO) Project was
 

established by the Agency for International Development (A.I.D.) to
 

increase the level of mutually beneficial trade and investment activities
 

between the U.S. and member countries of the Association of Southeast
 

Asian Nations (ASEAN). The Association currently is comprised of Brunei
 

Darussalam, Indonesia, Malaysia, Philippines, Singapore and Thailand.
 

The Project consists of three components directed at reducing or
 

eliminating constraints to increased trade and investment relationships
 

between the U.S. and ASEAN member nations. Although the constraints, and
 

the approaches taken to reduce them, are quite distinct there is
 
means
considerable inter- dependency among the project activities. This 


that while each component will be carried out by separate organizations a
 

significant amount of coordination of activities will be required 
to
 

achieve the Project's objectives.
 

1. Trade and Investment Component 

The Project will lessen the constraints to increased trade and 

investment activity caused by inadequate information related to potential 

partners, applicable legal or operating requirements and technology 

applications. This will be achieved by establishing a mechanism for 

improved access and more efficient communications between entrepreneurs 

in the U.S. and in ASEAN countries and to sources of information in each 

country. This communications and information channel will he provided by
 

linking the U.S. section of the ASEAN-U.S. Business Council (AUSBC) with
 

the ASEAN section of the AUSBC in each of the member countries. The U.S.
 

and ASEAN sections will provide essentially identical services in their
 

respective countries.
 

This component of PITO will also promote technology transfer, as
 

well as quality assurance and standards development as part of the
 

overall emphasis on increasing opportunities for investment and trade.
 
be
Conferences and technical assistance related to these topics will 


provided by Technonet-Asia under a PITO-financed grant. 

2. Policy AnalysLis and Problem Resolution 

Some constraints to increased ASEAN-U.S. trade and investment
 

are the result of policies that are inconsistent across countries, or
 

excessively restrictive in light of current world or national economic
 
addressed in PITO by establishing a
conditions. These constraints will be 


network of existing ASEAN institutions to undertake analytical studies,
 

generally in collaborative efforts, of trade, investment incentives or
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2. Project Secretariat
 

The Project Secretariat provides general 
management, technical
 

The Project Secretariat is
 to the Project.
and administrative support 

Executive Director and includes a Management Information
 

headed by an 

Adminstrator and secretarial/adminis-

trative support staff. As part of
 

the Project

its responsibility for project management 

support, 


Secretariat will compile and prepare 
quarterly progress and financial
 

reports on granteL activities for review 
by the Steering Committee and
 

AID/ASEAN.
 

C. Scope of Work
 

1. General
 

of the countries in ASEAN
 
The economic progress achieved by all 
 and consumer
 

and the associated increases in demand for 
both capital 

in the region. In
 
brought about considerable foreign 

investment 

goods has 

terms of the dollar value, the major sources of investment are 

the U.S.,
 

Japan, Taiwan and Hong Kong. Although 
the U.S. is the largest investor, a
 

significant portion of the U.S. investment is accounted for by energy
 

and gas is removed from the total, Japan
 
firms. If the Investment in oil 


largest investor both in terms of the number 
of projects
 

currently is the second largest investor
 
and the investment per project. The U.S. is tile 


are the third and fourth largest,
 
on this basis and Taiwan and 	Hong Kong 


sectors in ASEAN countries are
 
respectively. Governments and the private 

but the level of
 
predisposed toward investment and trade 

with the U.S., 


interest and investment by U.S. firms in the region is on the 
decline.
 
significant
for this decline, but the most 
There are a number of reasons 


include the healthy state of the U.S. 
economy; the reduced
 
limited knowledge of the investment
 

competitiveness of U.S. industry; and 


and trade opportunities that exist for U.S. firms in ASEAN countries.
 
skills in
 

Compared to Asian investors, U.S. investors exhibit limited 


pursuing and successfully negotiating deals.
 

included in the PITO
 A Trade and Investment Component was 


project to address the condi,tions that constrain expansion of trade and
 
The component
 

investment between the U.S. and ASEAN 
member countries. 


U.S. and in
 aid referral activities in both tile 

provides for promotional 


ASEAN countries. These activities will be provided in the U.S. by the
 

(AUSBC) and in ASEAN countries by the ASEAN
 
ASEAN-U.S. Business Council 


section of the AUSBC in each 	country. 
Both the U.S. organization and the
 

conduct comparable activities directed at
 
individual ASEAN groups will 


or trading partners and referring inquiries to
 
matching investment 


sources of information. A channel of
 
appropriate organizations and 
 ASEAN


be maintained between the U.S. and tile 

communications will 


organizations to provide for direct 
and rapid handling of requests for
 

to support the partner search
investors and
information from local 

process.
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The services and support to be provided under 
this cooperative
 

(1)organizing and conducting conferences,
 agreement will include: 

seminars and related activities 

in the 	U.S. to promote interest 
among and
 

make U.S. business executives aware 
of trade 	and investment opportunities
 

to identify ASEAN businesses
 
in ASEAN; (2) conducting outreach activities 


interested in establishing commercial relationships 
with U.S. firms; (3)
 

building and maintaining databases 
of potential trading and investment
 

In responding to inquiries from ASEAN or U.S.
 
partners for use 	 source of
initial contact point and 

businesses; and (4) serving as an 


assistance to individuals or teams 
from the U.S. considering
 

opportunities in ASEAN or ASEAN entrepreneurs visiting 
the U.S.
 

2. 	Specific Tasks
 

be responsible for increasing
 
The U.S section of the AUSBC will 


interest of the U.S. private sector in ASEAN and providing
 
the 

services to potential investment and trading
 
information and referral 
 interest. The ASEAN sections 

of the
 
partners to further promote this 


be responsible for encouraging 
businesses in their countries
 

AUSBC will 

to seek U.S. trade or investment 

partners and for assisting in the
 

development of these commercial relationships. 
The specific tasks to be
 

are described separately below.
 
carried out by the U.S. and ASEAN sections 


U.S. Section Taskl
 

Caejndar ofActivities.
Develop Publish
Task I - and 


a first step toward promoting the interest and awareness of the
 
As 	 schedule a series
 

U.S. private sector in the ASEAN region, the 	AUSBC will 

tile next 12 month period. Dates and
 

of promotional events to held over a calendar and distributed
 
locations of the events will be published in 


to as broad a segment of the U.S.
 
with appropriate background material be published on an annual
 
private sector as possible. This calendar will 


basis over the life of the Project or grant to 
assure that U.S. business
 

interest in trading or investing 
in the ASEAN
 

executives with potential 


region have adequate advance notice 
of 	upcoming promotional seminars in
 

their area.
 

Conduct Trade and Investment Promotion 
Activities
 

Task 2 -


AUSBC will organize and conduct 
promotional activities in the U.S. to
 

increase the awareness of U.S. businesses 
in the ASEAN region and in
 

trade and investment opportunities 
that exist there. These
 

potenLial 

activities might take the form of seminars, presentations 

or conferences
 

and will follow the schedule established 
in the published calendar.
 

AUSBC will maintain information 
on the participants and response
 

rates at their various promotional 
activities and monitor, to the 

extent
 

possible, the status of follow-on activities 	
of participants related to
 

be
 
business relationships in ASEAN. The status of these activities will 


reported periodically to the PITO 
Steering Committee and used by the
 

AUSBC to target its audiences more precisely.
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be given
 
Participants at activities sponsored by AUSBC 

will 


opportunities to evaluate the utility of the 
seminars and provide
 

content of the sessions. 	These
 improving tile 

suggestions for expanding or 


be retained by AUSBC and made 
available for periodic
 

comments will 

evaluations conducted by A.I.D.
 

Systgem
Maintain Partner Referral
Task 3 

a search and referral service
 
The purpose of this task 	is to 

provide 

investment


interest in establishing 	an 
an 

to match U.S. businesses with 


trading relationship with businesses 
in ASEAN countries. The AUSBC
 

or 

establish and maintain a system 

for communicating directly and
 
will 

quickly with each of the ASEAN 

sections of the AUSBC in each 
country. As
 

involve designating a primary 
and back-up contact
 

a minimum, this will 


person within AUSBC and each AUSBC-ASEAN 
section and establishing
 

procedures for directing requests 
and information to assure quick
 

response.
 

Specific procedures will be developed by AUSBC and the 
ASEAN sections
 

for handling inquiries and providing leads to match ASEAN and U.S.
 
Inquiries
 

entrepreneurs. The procedures should provide 
for logging all 

successful
 
include follow-up activities 

to determine if the match was 

and 	

a need for additional assistance. AUSBC 
will
 

not there is
and whether or 


be responsible for developing 
and maintaining a database of 

U.S.
 

that have requested searches 
for ASEAN partners organized
 

entrepreneurs 	 As part of the maintenance of
 
in a manner that permits 	quick 

retrieval. 

contact businesses in the system 

to confirm
 
the database, AUSBC will 	 required. In
 

to purge the system as 

their continued interest 	and 


trading partners to match with
 investment or 
searching for potential 

not limit its inquiries to the database,
 

ASEAN entrepreneurs, AUSBC will 
 possible using its own network.
 a search as
extensive
but will conduct as 


Services
Provide Information Referral
Task 4 -


The purpose of this task is to establish a mechanism 
for answering or
 

referring inquiries from U.S. 
or ASEAN businesses concerning 

U.S.
 

and financial assistance primarily,
 sources of technical
regulations or 	 AUSBC will
as well. Tile 

but might include more general inquiries 


part of its general
 
publicize the availability of this service as 

a source of "hot-line" type
be
service will
activities. Tile
promotional 

provide reliable information 

in response to inquiries
 
assistance and will 


from U.S. businesses and from 
ASEAN sections of the AUSBC in each country.
 

AUSBC will prepare fact sheets
 
As part of the referral service, tile 


to frequently asked
 
other brief publications 	that 

provide responses 

or 

questions. This material might 

include pamphlets summarizing, for
 

various USG programs related 
to trade and investment and on
 

example, tile 

investment incentives or other background 

information of each of the
 

be developed with the
 
ASEAN countries. The latter materials will 


assistance of the ASEAN sections 
in each country.
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Activities
 
Task 5 - Provide Representation at PITO Related 

provide three representatives 
of the U.S. private
 

The AUSBC will 

sector to the PITO Steering Committee. 

In addition, the AUSBC will
 

provide representatives to ASEAN 
section activities associated 

with PITO,
 
be at the invitation
 

necessary. Participation in these 
activities will 


as necessary to maintain
 
of ASEAN sections and will be only at a level 


effective working relationships 
with the ASEAN sections.
 

ASEAN Sections
 

Prepare Information Brochur
Task I 

prepare and distribute a
 
Under this task the AUSBC-ASEAN section 

will 


brochure describing the services 
offered to business executives 

in their
 

country. The ASEAN section will 
work with local chambers of commerce and
 

as wide
 an effort to reach 

trade associations to obtain 

mailing lists in 


audience within the business 
community as possible. As part of the
 

an 

mailout, a form should be provided 

to encourage entrepreneurs to 
express
 

their specific interests in entering into a business relationship 
with
 

U.S. businesses and to indicate the type of information 
or assistance
 

they are interested in obtaining from the ASEAN section.
 

Task 2 - Develop and Publish Calendar of A_ vitie 

a first step toward promoting 
increased ASEAN-U.S. business
 

As schedule a
 

partnerships and commercial relations, the ASEAN section 
will 


events to held over the next 
12 month period. Dates
 

series of promotional 
 a calendar and
be published in 

and locations of the events will 


distributed with appropriate 
background material to as broad a segment of
 

as possible. This calendar will 
be published on an
 

the private sector in 

basis over the life of the Project or grant 

to assure that ASEAN
 
annual in entering into
 
business executives with potential 

interest have
business counterparts will 
trading with U.S.
joint-ventures or 

advance notice of upcoming promotional 

seminars.
 

In selecting topics for,the seminars and conferences, each ASEAN
 

section will rely on its own knowledge of the interests 
of business
 

as Information that might have been
 
persons in its country as well 


provided by entrepreneurs in 
response to the mailout carried 

out in Task
 

I.
 

Trade and Investment Promotion Activities
 Task 3 - Conduct 


Each ASEAN section will organize and conduct promotional 
and
 

informative activities In its 
country to encourage local entrepreneurs to
 

business
 
seek out U.S. investment and 

trading partners for initial 


ventures or as a way of expanding the size of their current business. 
As
 

services
describe its 

part of these presentations, 

the ASEAN section will 

can provide to assist Thai
 

and the type of information that it 
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potential
 
entrepreneurs inmaking contacts with 

prospective partners. 


trade and investment opportunities 
that exist there. These activities
 

include
 
will follow the calendar established 

in Task 2 and will 

in the capitol city.
well as 


population centers outside of as 


Each ASEAN section will maintain 
information on the participants 

and
 

response rates at their various 
promotional activities and monitor, to
 

the extent possible, the status of follow-on activities 
of participants
 

related to business relationshins in ASEAN. The status of these
 

be reported periodically to the 
PITO Steering Committee
 

activities will 

and used by the ASEAN sections to target their audiences more 

precisely.
 

be given
 
Participants at activities sponsored 

by ASEAN sections will 


opportunities to evaluate the utility of the 
seminars and provide
 

improving the content of the sessions. 
These
 

suggestions for expanding or 

be retained by the ASEAN sections and made 

available for
 
comments will 


periodic evaluations conducted 
by A.I.D.
 

Svtn
Maintain Partner Referral
Task 4 -


The purpose of this task is to provide a search and 
referral service
 

investment
interest in establishing an 

to match ASEAN businesses with 

an 


trading relationship with businesses 
in the U.S. Each ASEAN section
 

or 

establish and maintain a system 

for communicating directly and
 
will 

quickly with the U.S. section of the AUSBC. As a minimum, this will
 

involve designating a primary and 
back-up contact person within each
 

AUSBC-ASEAN section and establishing 
procedures for directing requests
 

and information to the U.S. section 
of the AUSBC to assure quick response.
 

Specific procedures will by developed by the ASEAN sections for
 

handling inquiries and providing leads to match ASEAN 
and U.S.
 

inquiries
 
entrepreneurs. The procedures should 

provide for logging all 


and include follow-up activities to determine if the match was successful
 

a need for additional assistance. ASEAN
 
and whether or not there is 


sections will be responsible for developing and 
maintaining a database of
 

ASEAN entrepreneurs that have requested searches for 
U.S. partners
 

a manner that permits quick retrieval. As part of the
 
organized in contact businesses in
 
maintenance of the database, ASEAN 

sections will 


the system to confirm their continued 
interest and to purge the system as
 

trading partners to
Investment or 

required. In searching for potential not limit their
 
match with U.S. entrepreneurs, 

ASEAN sections will 

extensive a search as
 

inquiries to the database, but will conduct as 


possible using their own networks.
 

Information ReferraSe.rvice5
Provde
Task 5 

to establish a mechanism for answering 
or 

The purpose of this task is 


referring inquiries from U.S. 
or ASEAN businesses concerning 

regulations
 
a specific ASEAN
 and financial assistance in 


or sources of technical Each
 
country primarily, but might include more general inquiries'as well. 


part of
 
ASEAN section will publicize the 

availability of this service as 
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its general promotional activities. The service will be a source of "hot

line" type assistance and will provide reliable information in response
 
the result of an
 

to inquiries from local businesses or from the AUSBC as 


inquiry from a U.S. business.
 

prepare fact
 
As part of the referral service, ASEAN sections will 


sheets or other brief publications that provide responses to frequently
 

asked questions. This material might include pamphlets summarizing, for
 

example, the various USG programs related to trade 
and investment and on
 

investment incentives or other background 
information of each of the
 

The latter materials will be developed with the
 
ASEAN countries. 

assistance of the AUSBC-U.S. section.
 

at PITO Related Ativities
Task 6 - Provide Representation 

representative to the PITO
 ASEAN sections will each provide one 

provide a
 

Steering Committee. In addition, each section will 


representatives to ASEAN section activities conducted periodically 
in
 

association with PITO, as necessary.
 

D. Organization and Management
 

be required to designate a part-time Director to
 1. The AUSBC will 

direct the U.S.-based promotional and referral activities in support of
 

attend PITO Steering Committee
 
the objectives of PITO. The Director will 


meetings and other activities associated 
with the network. The principal
 

be devoted to outreach efforts to U.S.
 activities of the Director will 


businesses, promoting trade and investment opportunities in ASEAN and
 

and follow-up services with prospective
maintaining effective referral 

also maintain communications and
 

U.S. businesses. The Director will 
 AUSBC.
 
coordinate AUSBC activities with ASEAN sections 

of tile 


The qualifications for the Executive Director for the U.S.
 

Center are:
 

B.A. minimum, master's preferred, in business-related field
 
-

including marketing, finance or economics;
 

a minimum of 5 years experience in international 
trade and
 

policy topics; and
 

demonstrated experience and knowledge of Southeast 
Asia social,
 

economic and political systems.
 

staff will be required on a part-time basis to
 Additional 

provide grants administration services and to maintain information and
 

other support systems required for referral 
services. These staff will
 

also be required to provide logistics services in support of conferences
 

and other meetings or travel for promotional activities.
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The AUSBC will be required to establish an Executive Secretariat
2. 

in Bangkok to direct and coordinate the Projects daily technical,
 

In addition to promotion
management and administrative activities. 

activities, the Secretariat will also be responsible for coordinating and
 

processing to the Steering Committee the reports and annual plans of the
 

policy analysis and technical resource grantees.
 

An Executive Director will be hired to administer the
 

Secretariat. The Director, knowledgable in trade and investment
 

activities, will be assisted by a Project Services Officer, familiar with
 

contract/grant administrative and a Management Information Officer and
 

clerical staff.
 

3. The activities of the ASEAN section in each country will be
 
a Trade and Investment
under the direction of an individual designated as 


direction

Representative. This individual will be responsible for overall 


as serving

of the PITO related activities in his or her country, as well 


local business community.
the key contact with the U.S. section and
as 


The qualifications for the Trade and Investment Representative
 

in each ASEAN section are:
 

commercial degree or equivalent in business-related field;
 

citizen of an ASEAN country;
 

minimum of five years work experience, preferably in trade or
 

investment activities.
 

End of Attachment 2
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