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Administration 

I spent the period January 20-February 1in Wroclaw working with Professor Kremens and 
the TUWr coordinators on subproject implementation, general administrative subjects,
subproject sustainability, and our response to the A.I.D. FY 93 Guidance. On January 29 we 
met with Ms. Chen and Ms. Majer at A.I.D. Warsaw to discuss project design for the third 
year and to explore our thoughts on the natural outcome of our activities in Lower Silesia, the 
Center for Excellence at Politechnika Wroclawska (TUWr). On January 21 Professor 
Kremens and I were interviewed regarding this grant by Radio Wroclaw. 

In an effort to be as responsive as possible to regional needs in Lower Silesia, I also talked 
extensively with Rektor Wiszniewski, Professor Kremens, Zbigniew Hajlasz, then Director of
Economic Development for the Wroclaw vojevodeship, and NSZZ Solidarnosc President 
Tomasz Wojcik about modern technology transfers and the urgency of providing counselling
sessions on privatization. 

On January 29 Professor Kremens and I joined Wroclaw education Kurator Grazyna
Tomaszewska and Wojciech Malecki, head of the Wroclaw Teacher Trainers Center, at the 
graduation ceremony for the Lower Silesian high school teachers who completed market 
economics training in subproject #6. 

I also spent the period February 22 - March 1 in Wroclaw, working with Rektor Wiszniewski,
Professor Kremens, akid the TUWr subproject coordinators on our proposal in response to 
A.I.D.'s FY 93 Guidance and on Amendment Year subproject implementation. During this 
visit I met specifically with TUWr Professors Zofia Krokosz-Krynke, Gabriela Paszkowska,
and Andrzej Czemplik regarding our FY 93 proposal and subproject #1 matters. During this 
meeting I emphasized to each of them the importance of sharing their achievements or"success stories" with Zdzislaw and me. I also emphasized the substantial investment A.I.D. 
and CCSU has in each of them. I pointed out the potential career opportunities that may 
come their ways and talked candidly with them about some of the future programs we hope to 
offer once the third year of the I.B.S. program is completed. 

I also met specifically with the three subproject #6 Facilitators who are serving as teaching
assistants in the current program for Lower Silesian high school teachers and teacher trainers: 
Malgorzata Pawlowska, Wieslawa Bronowska, and Marek Zajac. We explored the career 
opportunities that may come their ways as a result of the success of subproject #6 and the 
substantial investments that A.I.D. and CCSU have made in each of theLi.l. We also discussed 
the importance of recording their achievements and "success stories." During this visit,
Professor Kremens and I also spent considerable time with Consul Douglas Ebner, discussing
in particular subproject #5 and its logical outgrowths. On March 25, while in Washington on 
other business, I met with Mr. French on March 25 and delivered to him a variety of program
materials CCSU professors have produced for subproject #4 and subproject #6. 
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At the request of Ms. Magdalena Wyganowska of AID Warsaw, Professors Kremens,
Blaszczynski, and I have agreed to provide Consul Ebner fifty copies of Slownik P&jc
Ekonmicznych without charge for a summer program being offered in Poznan. We believe
that the Glossary is a valuable instructional tool, and we assume that providing these copies,
produced with A.I.D. funds, without charge is appropriate. 

On a related matter, our Workshop for Lower Silesian public administrators, "Building Trust
in a Civil Society," was completed in Wroclaw on March 22. As a result of the success of this
Workshop, which focused on professional standards of conduct and responsive democratic 
government themes, Mr. Miroslaw Stec, Director General of the Office of the Council of
Ministries in Warsaw, has requested of CCSU a follow-up program for January of 1994. 
include a copy of his request for your information (Attachment A). This project, not yet
funded, obviously does not fit under management and market economics training, but it does 
fit perfectly with A.I.D.'s democratic initiative; for this reason, I hope it is of interest to you. 

Mr. William Moody of the Rockefeller Brothers Fund spent March 23 at TUWr. During that 
time he met with Rektor Wiszniewski, Professor Kremens, all Polish subproject coordinators,
and CCSU coordinators Lawson and Daigle as well as a number of participants in various 
subprojects. In advance of A.I.D. funding, the Rockefeller Brothers Fund provided "seed" 
money to permit us to launch the I.B.S. program. While this was Mr. Moody's first visit to 
TUWr, Professor Kremens and I have kept him well-informed of the progress and success of 
subproject #1. This visit gave him a chance to meet personally with Professor 
Krokosz-Krynke and a number of I.B.S. participants and graduates and to become more 
familiar with our other subprojects. 

With the subproject reports that follow, CCSU and TUWr have completed nearly all of the 
activities specified in the Year II project implementation plan as well as some additional 
activities which were funded from administrative savings. For the remainder of this grant 
year, we project one CCSU professor per month for subproject #1, April, May, and June; one 
scheduled training program for subproject #2 in June; one add-on training program for 
subproject #3 in May; and one final subproject #5 program and administrative visit in June. 
These will ,;onclude our activities for this grant year. 

As a result of considerable administrative savings generated and some large cost-share 
contributions, especially in educational software donations, Lesley Cephas, CCSU Grant
Administrator, will submit a revised budget which will reflect actual as opposed to projected
expenditures and include additional cost-share contributions. 

II. Subprojects 

A. 	 Subproject #1: Institute for Business Studies
 
CCSU Coordinator: Professor Patricia Sanders
 
TUWr Coordinator: Professor Zofia Krokosz-Krynke
 

During January, Professors John Viega and John Yanouzas continued to work with the 
TUWr I.B.S. professors on planning Year III of the I.B.S. The first complete session of 
the third calendar year I.B.S. program was presented February 8-14, 1993 by Professor
Patricia Sanders aid Dean Larry Short. This and each future session of I.B.S. contains 
two activities. First, the CCSU instructors spend three days working with the TUWr
I.B.S. professors on academic content primarily, but with some attention also given to 
teaching strategies and techniques. Since the Polish professors, until we started the
I.B.S. program, were unfamiliar with interactive means of content conveyance, this is 
time well spent. 
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During the period February 8-10 and for four hours on February 14, Professor Sanders 
and Dean Short presented content lectures on human resource development and 
corporate social responsibility, both of which are topics of considerable interest to 
Polish business professors right now. They also presented workshops on teaching via 
the case method and on developing and utilizing instructional role playing. They
worked with the twelve TUWr professors on program procedures and necessary
adjustments. 

The first formal session of the I.B.S. program, "Introduction to Western Business 
Theory and Practice," took place from 8:30 a.m. to 5:30 p.m., February 11-13. 
Professor Sanders and Dean Short provided the introductory lectures during this 
session while TUWr professors presented "previews" of their particular I.B.S. sessions 
upcomin K. Professor Krokosz-Krynke also presented a lecture on cultural sensitivity 
on the norning of February 13. Twenty-six participants are enrolled. 

The subjects covered during the February session included managerial roles in complex
environments, managerial decision-making, comparative management systems, 
corporate social responsibility, managing change in a dynamic organization, business 
ethics, and cultural sensitivity in doing business internationally. Teaching strategies
included use of case studies, small group discussions, group reports, role playing, and 
instructional videos. A generous amount of teaching materials were distributed to the 
participants. 

TUWr is charging a participant course fee of zl.5,000,000. It is charging an additional 
fee of zl.2,000,000 to cover the costs of lunches and coffee breaks. An average of 
twenty-six participants, seven of whom are women, attended the session. Three of 
them are currently unemployed as a result of re-structurization and are paying the 
course fee to take the I.B.S. program. One is vice-director of a large chemical factory;
three are from KGHM. 10% of them work in large state enterprises and 30% work in 
private businesses, Professor Krokosz-Krynke reports. TUWr is not charging course 
fees of the four post-graduate students enrolled. The charging of reasonable fees, even 
though payable in three installments, presented some minor problems. Some 
confusions over whether enterprises were paying their employees' course fees did take 
place. The subproject coordinators discussed these glitches and Professor 
Krokosz-Krynke resolved them. 

Professor Sanders reports that the participants appeared somewhat younger but more 
knowledgeable than participants in prior years. Their English comprehension is "very
good." She also reports that "the differences in IBS faculty presentations between last 
year and this year were remarkable. Faculty were better prepared and exhibited more 
self-confidence.... Their presentations were more professional and indicated a better 
understanding of the material ...." 

During the de-briefing session, Professor Sanders and Dean Short made several specific
recommendations regarding the professional presentation of course materials and 
re-emphasized the importance of intellectual property and copyright requirements. 

At 5:00 p.m. on February 10 'the second I.B.S. graduation ceremony took place. The 
event was covered by two Wroclaw television stations and by Gazeta Wybr.za, Ms. 
Anna Jozefowicz of A.I.D. Warsaw, William Kirkland of the Kosciuszko Foundation, 
and Consuls Christian Kennedy and Douglas Ebner from Poznan attended. The next 
day Professor Sanders and Dean Short were interviewed by Radio Wroclaw. 

Professor Larry Lawson and TUWr professors Leszek Jurdziak, Gabriela Paszkowska, 
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and Wieslaw Dobrowski presented the second session of the third year I.B.S. program, 
Free Market Economics, at TUWr March 22-29, 1993. 

During the period March 22-24 and on March 29, Professor Lawson worked with the
TUWr professors and Professor Zofia Krokosz-Krynke on how to teach the subject 
matter effectively and on additional content presentations. Professor Lawson reports
that "the Polish instructors seem to be coming along quite well. Both their mastery of 
the material and their presentation styles showed significant improvements." He met
both with the professors as a group and individually to critique their lecture outlines 
and suggest teaching strategies. 

The formal I.B.S. session took place March 25-28. Assigned readings came from E.A. 
Diulio, Theory and Problems of Principles f Econmics- and J. Madura, Financial 
Markets and Institutions. Among the topics covered were demand supply, cost of
production, economic growth, competition, imperfections in markets, international 
trade, and financial markets and institutions. The professors used lectures, case studies,
numerical exercises, and discussion formats to convey the content. They also 
administered pre- and post-tests to the participants and provided them with a sizeable 
number of handouts on such topics as "The Capitalist Ideology," production
possibilities curves, the circular-flow of income model, the law of diminishing returns,
total cost curves, average cost curves, TR-TC Approach, MR-MC Approach, and"characteristics of the four basic market models," among others. 

Professor Lawson reports that the session went well. He also reports, "I am not sure 
that the participants understand the importance of the free market ideology as a 
backdrop for much of what will be presented in subsequent sessions. For example, they
seemed interested but somewhat confused by the idea that government economic 
activity needed to be justified in a market economy. We all worked hard to clarify such 
issues." He also reports that the Polish instructors "did quite well. They showed 
significant improvement in lecture content and delivery and in the curriculum questions
they asked before and after the lectures." 

Professor Sanders and the I.B.S. professors also spent considerable time planning for 
upcoming sessions, identifying and translating training materials, and distributing them
in advance of the formal sessions. The I.B.S. program continues to run successfully
and smoothly. 

B. Subproject #2: In-house Executive Training at KGHM 

CCSU Coordinator: Professor Henry S. Enck
 
TUWr Coordinator: Professor Wojciech Myslecki

Subcontractor: ZIVEX, J. Thomas Hexner, Chairman
 

On January 25 Professor Myslecki and I visited KGHM headquarters in Lubin. During
this visit I informed Dr. Marian Krzeminski, Corporate Director of Development
Planning, that KGHM and ZIVEX would have to work out their own arrangements for 
continuing consultations after ZIVEX's June visit. Dr. Krzeminski expects this to
happen and expressed his and KGHM top management's complete satisfaction with 
this subproject and with their experiences with our I.B.S. program and with TUWr
professors Gabriela Paszkowska and Andrzej Czemplik who are assisting ZIVEX. At
this writing four of KGHM's senior management are graduates of our I.B.S. program. 

ZIVEX has spent considerable time at KGHM emphasizing a socially responsible
corporate strategy for subsidiary privatization. This is critical to Legnica 
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vojevodeship's future for obvious reasons. When we started this subproject KGHM 
employed 41,000 people. Now, through attrition, it employs 38,600. Presently, KGHM 
top management i considering whether to make public two key documents prepared
with ZIVEX's assistance: a mission statement and a privatization strategy. 

Dr. Krzeminski and the new Director of the KGHM training center told me that the 
training center will be privatized (employee owned) by about March I and that they 
expect the Center to contract with TUWr for training in management and markdt 
economics. The Center will use ZIVEX case studies for training middle management
and, they pointed out, within KGHM for the past eigihteen months ZIVEX-prepared or 
-provided case studies have been shared within departments. Thus, while subproject #2 
has fulfilled the A.I.D. initial emphasis on immediate impact, it now promises to fulfill 
the current A.I.D. emphasis on sustainability as well. 

During the period March 1-6, 1993 ZIVEX Chairman J. Thomas Hexner and Managing
Director G. Lee Humphrey provided intensive training and consultative assistance to 
middle and top management of KGHM in Wroclaw and in Lubin. They were assisted 
by Professor Gabriela Paszkowska of the TUWr Institute of Mining Engineering,
Professor Andrzej Czemplik of the TUWr Institute of Construction Engineering, and 
Ms. Izabela Kostka, Director of Communications at KGHM, Lubin. 

These sessions, which stretched from early morning through late each evening, focused 
on the general topics of business management, finance, human resources management,
and business and privatization strategies. An average of twenty-one participants took 
part in the fifty-six hours of formal instruction over six days. Professors Hexner and 
Humphrey also spent time in Wroclaw working with the TUWr professors and Ms.
Kostka on the case method of instruction and other business training techniques such as 
role playing. Six weeks prior to their arrival, ZIVEX provided the case training
material to be used in this session in English to KGHM and to TUWr. KGHM 
personnel translated the material into Polish and distributed it to the participants. 

Professor Hexner reports that the main business management group continues to learn"more and more that adapting to the free market requires as much judgement as 
technical skills," He continues to laud the TUWr professors and observes that they are"well regarded" by KGHM management. 

The final session of this subproject will take place the week of June 14. Professor 
Hexner continues to be pleased by KGHM management's receptivity to this activity.
We expect it to continue to result in significant new management practices at the 
holding company but recognize the difficulties inherent in working with a corporation
whose management can change quickly, often at the whim (as many in Lubin would 
put it) of officials in Warsaw. 

C. Subproject #3: Banking Fundamentals 

CCSU Coordinator: Professor Larry Lawson
 
TUWr Coordinator: Professor Danuta Domagala
 

During January and February Professor Domagala worked on increasing the number of 
banks sending participants to the next session, scheduled for the end of March.
Professor Lawson spent considerable time preparing training materials, in consultation 
and cooperation with Mr. Paul Pirotta, Vice President of Shawmut National Bank. 
These materials arrived at TUWr for translation into Polish some six weeks prior to the 
March session. 
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The March 30 - April 2, 1993 session of subproject #3, which focused on international 
trade banking and strategic planning, was conducted by Professor Lawson and Mr. 
Pirotta at the Bank Zachodni training center in Karpacz. Bank Zachodni provided
translation services. 

The international banking topics covered included risk components in foreign trade,
commercial letters of credit, stand-by letters of credit, banker acceptance financing,
international payments and collections, trade finance, and foreign currency 
management. The thirty-nine participants expressed considerable interest in export
finance assistance even though most of their business is in import finance. Vice 
President Pirotta encouraged the participants to use the export finance assistance plans
of other countries to assist them in reducing risks and the cost of funds when importing.
Professor Lawson reports that he and Mr. Pirotta "stressed that although some of the 
material covered methods beyond their current capacity, our visits were [intended] to
give them goals and direction as well as to help them with specific operating problems
today." 

For the strategic planning segment of the session, Vice President Pirotta and Professor 
Lawson utilized as a case study the strategic plan devised last Fall by Shawmut Bank 
Connecticut for its international banking unit. This focus and emphasis on strategic
planning, Professor Lawson reports, "seemed to give the participants insights in many 
areas. Not only did they begin to see organizational missions as customer and profit
focused, but they also saw organizational structures as a var'able .... [It] gave them a 
look at bank cost allocation methods and risk-based capital allocation practices in 
American banks. The latter topic seemed to be one that most were not aware of at all." 

Finally, Professor Lawson reports that "the program went very well from what we 
could see.... Participants were enthusiastic and conscientious." Pre- and post-tests were 
administered and are being assessed. A generous number of hand-outs were prepared
especially for this session and distributed in multiples. 

Professors Lawson and Domagala are arranging one final "add-on" session of this 
subproject in this grant year-- one to be conducted by Mr. Richard Mansfield and Ms. 
Terri Sasinski of the People's Savings Bank of New Britain in late May. This session 
and these trainers come at the request of Polish bankers participating in this subproject.
As we predicted in the initial grant proposal, our colleagues at the People's Savings
Bank have much to offer for the consideration of their Polish banking colleagues. This 
has certainly proven to be the case. 

D. Subproject #4: Export Marketing 

CCSU Coordinator: Professor Patricia Sanders
 
TUWr Coordinator: Professor Artur Olszewski
 

CCSU Professor Eldon Bernstein and Mr. Charles Garcia of Ernst & Young presented 
a training session on Global Operations and Interrational Marketing February 4-8,
1993. Orn February 4-5, from 8:30-4:30 they worked intensively with seven TUWr 
professors on content and teaching strategies. They were: Leszek Jurdziak (subproject
#1), Leszek Lawera (subproject #4), Lil;anna Marciniak (subproject #4), Artur 
Olszewski (subproject #4), Gabriela Paszkowska (subprojects #1 and #2), Adam 
Turczynski (subproject #1), and Zofia Wilimowska (subproject #1). 

Professor Bernstein reports that the TUWr instructors were "very highly motivated" 
and had spent considerable time preparing for the pre-session. At the request of 
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Professor Turczynski, Professor Bernstein provided some $250 worth of current texts 
in Marketing. Professor Olszewski reports that the sessions were very helpful in 
preparing the TUWr professors to provide short course training in export marketing 
once this subproject concludes. 

The formal session took place February 6,7, and 8, wi*th 26, 25, and 26 participants in 
attendance respectively. To involve the participants as much as possible, Professor 
Bernstein and Mr. Garcia relied heavily on a series of case studies. The TUWr 
professors were assigned to small working groups of 4-5 students for each case. The 
cases themselves arrived at TUWr well before the session began, were translated into 
Polish, and distributed to the professors and participants. Professor Olszewski reports
that "the session was very well prepared, with great advantage for [the] participants." 

Following the formal session, Professor Bernstein and Mr. Garcia were available one 
afternoon and the following morning for individual consultations. Also, informal
consultations took place during the weekend. Participants included teachers, sales 
engineers, a translator, managing directors of various firms, a UWr professor, a person
already involved in international trade, and a civil engineer. They came from the 
Lower Silesian vojevodeships and Katowice, among others. 

The subjects covered in this session included elements of international business,
environmental assessments, researching environments, segmentation and targets, global
regions, consumer behavior, product policy, promotional strategies, export related 
activities, pricing, regulatory issues, export strategies, market selection/research, joint
ventures, licensing, exporting industrial goods, f'.'anchising, wholly owned subsidiaries, 
and export logistics. This training was supplemented by a significant amount of
training materials. They included customized materials prepared especially for this 
session, "East European Country Profiles" by Ernst & Young, Ernst & Young
publications on "International Expansion: A Double-Edged Sword," "Individual 
Country Ratings," "The Business Plan," "Outline for a Business Plan, "International
Business," "Explicit and Indirect Controls," "Franchising," "International Resources 
Guide," and "Compensation of Expatriates." In addition to other materials, they
distributed a gloss.-ry of terms, an article on the North American Free Trade 
Agreement, a checklist on international business transactions, and an article entitled 
"Global Presence and Competitiveness of U.S. Manufacturers." 

The training sessions for this subproject for this year have been completed.
Twenty-five Polish participants, seven of them women, will receive certificates of 
program completion. The TUWr professors involved in subproject #4 continue their 
involvement in subproject #1. 

E. Subproject #5: Organizational and Managerial Communication 

CCSU Coordinator: Professor Scott Olson 
TUWr Coordinator: Professor Jan Waskiewicz
 
UWr Coordinator: Professor Marcelina Zuber
 

Since there has been some concern regarding sustainability of this subproject in the 
initial year, Proposal Writing and Grantsmanship, I include in this Report as 
Attachment B, a copy of the official organizational chart for TUWr which includes the 
TUWr grants office, identified as "International Institutions," headed by Mr. Ela 
Mazurek, a participant in first year subproject #5, and copies of correspondence from 
Ms. Zuber to Professor David Bauer and me and from other colleagues to her 
indicating continuing activity inthis initial year subproject. Much of the TUWr 
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activity focuses on grants funding international exchanges. From the TEMPUS 
project's INPUT program alone, Ms. Mazurek estimates that as many as 150 students 
will visit EC countries in 1993. She reports that approximately 40% of the costs of 
TUWr faculty and student exchanges are paid by foreign funds and approximately the 
same percentage by the State Committee for Scientific Research. The remainder comes 
from TUWr's budget and from Polish industry contributions. 

Professor Olson continues to work effectively in procuring "expenses only"
participation by business professionals. For the March Workshop, "Communication 
Training for Business Development and Transmission," he has obtained the services of 
the Managing Director and top educational design person for Video Arts, Ltd., the 
internationally recognized John Cleese video company headquartered in London,
England. It is a world leader in the production of business training videos on such 
subjects as decision-making, productivity, leadership, finance, marketing, and sales. 
He expects these professionals to bring to Wroclaw significant amounts of tapes,
workbooks, scripts and other business communication materials free of charge. 

During my January visit to Wroclaw, I talked extensively with Professors Waskiewicz 
and Zuber and some of the participants in this subproject. It appears that it will rival 
Subproject #6 in the enthusiasm Poles have for it and in the high regard in which it is 
held. Since it comes at the insistence of our TUWr colleagues, this should not be 
surprising. Beyond the subject matter of business communication, Professors
Waskiewicz and Zuber made special note of the educational technologies and teaching
techniques which they were learning. They pointed out that the "openness" of the 
CCSU professors, a sharp departure from the traditional Polish professorial distance 
and posture toward students, was much appreciated. Both are now incorporating these 
techniques in their own classes, and Professor Zuber also told me that her students at 
the liberal arts University have requested that she teach them what she is learning in 
this training program. She has been doing this since December. 

From January 14-17, 8:30 a.m. - 5:00 p.m., CCSU Professor John Parrish-Sprowl and 
Ms. Sharon Hahn, Director of Human Resources Administration for the Freddie Mac 
Company, presented Qanizational Comunication to 36 participants. The 
participants included professors who will offer Communication training themselves 
next year, government officials, practicing professionals, small businesspeople, and 
others. Professor Parrish-Sprowl assigned various readings from his articles on 
organizational management and industrial development and other topics and provided
two copies of the text Organizational Communication by Gary L. Kreps to the 
universities. Case studies were provided in advance, translated into Polish, and 
well-received by the participants, Professor Zuber reports. Among other topics,
Professor Parrish-Sprowl and Ms. Hahn explored establishing human patterns of high
productivity, developing mission statements, manager-worker interaction, developing
work relationships focused on quality performance, worker-customer interaction, and 
group decision-making. 

Professor Zuber also reports that Ms. DeChant, the practicing professional 'n the 
December session, followed up on promises made to several of the professional
participants by providing pm bon counselling services to a participant planning to 
start her own public relations company and to a participant with a difficult business 
problem. 

The February session of subproject #5, Conflict and Negotiation, took place at TUWr 
February 11-14, 1993. CCSU Professor John Parrish-Sprowl and international 
businessman Donald J. Gonsalves worked with thirty-four participants in sessions 
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lasting from 8:30 a.m. to 5:00 p.m. each day. They also spent considerable time in the 
evenings working with individual participants on issues and problems the participants
faced in their workplaces. Professor Parrish-Sprowl provided additional lectures to 
Polish academics from TUWr and UWr on content and its conveyance as the Polish 
academics are developing the expertise to offer short courses on this popular topic. 

The subjects covered included conflict resolution, conflict management, conflict and 
negotiation, assessing the negotiation environment, bargaining strategies, dispute
resolution, mediation, arbitration, and productive problem solving. A variety of case 
studies translated into Polish were utilized. Mr. Gonsalves prepared four of them, each 
from his experience at Remington-Products, which were applicable to the 
contemporary business climate in Poland. To demonstrate the various international 
aspects and cultural considerations, his cases included "Buying a Company," whose 
setting was the United States, "Joint Ventures," set in Japan, "Distributors," set in 
Australia, and "New Suppliers," set in China. Each included significant conflict and 
negotiation from a purely business point of view. The participants were split into 
groups and, via role playing, did actual negotiations. Mr. Gonsalves, in his words, "told 
them actually what happened and stressed [that] the legal answer could be much 
different from the ethical or reasonable answer." 

Professor Zuber reports that Professor Parrish-Sprowl provided a large number of texts 
and training materials "according to the individual needs of the participants." She 
writes, "both instructors were extremely devoted and effective and they did their best to 
adjust the content of their presentations to the participants' needs. Once again, Prof. 
Parrish-Sprowl took with him to the U.S. long lists of questions and topics to be dealt 
with individually." 

From the beginning of this management and market economics training project, we 
have encouraged our Polish professorial colleagues to incorporate the training they
have received into their own university classes. A number of them have done so,
including Professor Marcelina Zuber. For example, over and above her normal 
teaching load and at the request of UWr students, during December of 1992 she taught
two classes of twenty-five students for three weeks. This semester she is teaching two 
classes of twenty-five students for fourteen weeks. The subject is business 
communication; the classes meet one hour per week. 

The final A.I.D.-funded training session during this Amendment year,
"Communication Training for Business Development," took place in Wroclaw March 
18-21, 1993. It was offered by CCSU Professor Scott Olson and two 
practitioner/executives from the London-based Video Arts, Ltd., Margaret Tree and 
John Hemingway. Our Polish colleagues will provide monthly sessions on other 
communication topics, one each in April, May, and June. A formal graduation 
ceremony will take place at TUWr on June 4. 

During this session, Professor Olson met for ten hours with six of the academics who 
will be teaching the subsequent communication sessions. He explored with them, in 
particular, high-speed management, Meta-Television, cultural manufacturing,
communication as a discipline in Poland, and post-modernism in business 
communication. During the formal session, he and the practitioners spent 32 hours 
tiaining 30 participants. Among the topics covered during the formal session: 
managing organizational change, assessing business need, defining business objectives,
the use of communication media in management training, designing a training program,
communication technology, and reframing. The participants' major challenge was to 
design, produce, and critique business training programs, including one for a 
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dysfunctional case study organization. After "spirited" discussion, the trainers
concluded with a discussion of how managers can re-conceive problems to avoid the 
need for extensive training. 

The formal sessions also included demonstrations of multimedia computer software 
useful in business training projects, including one written by Professor Olson and
several by the practitioners. Video Arts, Ltd. also contributed $3,565 worth of training
videos, printed materials, and monographs (15 copies of 3). Ms. Tree and Dr. 
Hemingway have already indicated their desire to participate in this subproject next 
year, expenses only. 

One of our ambitions from the beginning of this grant has been to design and deliver 
appropriate programs in management and market economics which respond to 
contemporary, changing needs and wants in Poland itself. "Communication Training
for Business Development" is a good example. The topic was requested specifically by 
our colleagues in Wroclaw. Professor Olson reports that "its objective was to enable 
participants to take what they have learned in the other workshops and bring it back to 
their organizations in the form of training programs, ensuring that what had been
learned together would radiate and its effect sustain." The success of this session is 
explained partly by its responsiveness to Polish demand, partly by Professor Olson's 
unique ability to relate and interact with Polish colleagues, partly by the high-quality of
the practitioners involved (Video Arts, Ltd., for example has a 40%+ world market 
share), and partly by its bona fldt - its very substance. 

Professor Olson observes, interestingly, "it is becoming apparent that the most useful 
thing that will come out of these workshops is not a pile of stale, yellowing lecture 
notes, but a very close-knit network of practitioners and academics from in and around
Wroclaw who share an interest in communication processes. We had, of course, 
intended that such a network come into being from the start, but the speed with which it
has occurred and the depth of the friendships has been a surprise to us all. Our 'breaks' 
are actually part of our program now ...... 

This subproject has exceeded our high hopes for it. 

F. 	 Subproject #6: Market Economics Training for Lower Silesian High
School Teachers and for Solidarity Workers' Council Heads 

CCSU Coordinator: Professor Ronald Daigle
TUWr Coordinator: Professor Lech Stefan 

Professor Kremens and Ijoined Wroclaw vojevodeship Kurator Grazyna Tomaszewska 
and Director of the Wroclaw Teacher Trainers Center Wojciech Malecki for the 
graduation ceremony for 37 Lower Silesian high school teachers on January 29. The 
event was covered by Gazeta Wyborca; I was interviewed by its reporter. Professor 
Daigle and I requested and received additional confirmation from Kurator 
Tomaszewska that the Wroclaw education department is committed to this training,
that it will fund the overnight stays of teachers from outlying districts next July, and 
that its trainers, both those who have completed this year's program and those who will 
complete next year's program, will themselves provide market economics training in 
the years to come under the auspices of the Wroclaw Teacher Trainers Center. Mrs. 
Tomaszewska also expressed to me her strong desire for a similar program in 
Organizational and Managerial Communication, I responded that funding constraints 
made this impossible at present. 
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I spoke to the participant group briefly on January 27,emphasizing the U.S. 
government investment in them and our expectation that they continue the program by
incorporating market economics into their own instructional programs. I was assured 
that this is happening as a matter of course. While it would be practically impossible to 
gather accurate student contact hours generated by this activity, Professor Daigle has 
undertaken this challenge. 

From January 25-29, Professors Daigle and O'Connor presented the formal program on 
Macroeconomics. Among other topics, they explored the Circular Flow Model; barter, 
money and specialization; the gross domestic product; contrasting current gross
domestic product and real GDP; inflation; measuring inflation; the equation of
exchange and the quantity theory of money; inflation in Poland since the early 1980s;
unemployment; and economic reforms in Poland. 

Professors Daigle and O'Connor have prepared numerous customized, original student 
exercises and activities which have been translated into the Polish language. While they 
are better described in inches than numbers of topics, the subjects include: circular flow 
model; what's your macroeconomic literacy?; money, financial markets, and
institutions; the role of financial institutions; barter and commodity money; barter 
versus monetary exchange; defining money; measuring a nation's economic 
performance; computing gross domestic product; computing real GDP; is GDP a 
measure of economic welfare?; inflation; the consumer price index; survey of 
household expenditures; rising prices and the standard of living; price controls,
production quotas and repressed inflation; determining the annual rate of inflation in 
Poland; velocity and quantity equation-- how money influences overall production and 
prices in the economy; understanding unemployment; unemployment in Poland; 
government subsidies in the market transition; and an extensive series on economic 
reform in Poland. 

The Facilitators trained in Year I continue to provide sixteen-hour training workshops
for Solidarnosc workers' council heads. I expect them to have trained approximately
1,000 workers' council heads by June 30, 1993, though the rate of training has been 
slowed in the past several months by Solidarnosc job actions. The three Facilitators 
who serve as Year II teaching assistants continued to work with Lower Silesian high
school teachers as they adopt this training into their high school teaching curricula. 
Professors Daigle and O'Connor continued to prepare and have translated into Polish
various course materials and study guides on market economics for use in their classes 
by the teachers and teacher trainers. At this writing they have prepared forty-five sets 
of these materials. 

Mr. Douglas Ebner, Consul for Press and Cultural Affairs in Poznan, informed 
Wroclaw Education Kurator Grazyna Tomaszewska that he would be unable to meet 
the large demand for Polish language "Economics U.S.A." videotapes generated by this 
subproject. However, he was able to provide two additional sets of this valuable 
instructional tool to the Wroclaw Teacher Trainers Center (Attachment C). 

Mrs. Tomaszewska explored with me her hope to open a three-year College of 
Economics in the next several years. She believes Lower Silesian teachers must be 
trained to teach market economics and "living in a democratic society." This large
undertaking would require significant grant support. 

Professor Daigle and CCSU Professor of Economics Paul Altieri have prepared a 
thorough, detailed evaluation of the effectiveness of the July, 1992 subproject #6 
training program in a report titled "Are Polish Teachers Using the Teaching Strategies 
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and Instructional Materials in Free Market Economics." I summarize its findings and 
include a copy for your information (see Attachment D). 

Of the 26 teacher respondents, 18 teach economics in their high schools; others teach 
such subjects as marketing/advertising, biology, history, and technical subjects. 92% 
report that they are actively using the free market economics knowledge they gained
from the training. 96% are actively using the instructional materials Professors Daigle
and O'Connor provided. These respondents reported they average 25.7 hours of content 
and material usage per class they teach and ':hat they teach an average of 5.1 classes 
each using these materials. The average number of students per class is 30.5. 

The evaluation also indicates very high satisfaction (89%+) with the Glossary of 
Ecnomic Terms and the various teaching materials Professors Daigle and O'Connor 
have prepared and distributed. Surprisingly, perhaps, a much lesser percentage
indicated satisfaction with "Economics U.S.A." We attribute this lower percentage to 
teacher frustration over their inability to obtain copies of the series for their high school 
libraries. 

Professor Daigle spent the period March 20-23 in a series of intensive meetings with a 
variety of people involved in this subproject in Wroclaw. For example, he met with the 
Facilitators to review and discuss continued implementation of the 16 hour market 
economics training program for Solidarnosc workers' council heads. He met with the 
Teaching Assistants to plan the July training program and to plan the development of 
new student workbooks in market economics. He spent considerable time on 
subproject administration and implementation with TUWr coordinator Lech Stefan and 
with President Wojcik regarding a possible new training program for the Solidarnosc 
trade union. He met with Ms. Grazyna Tomaszewska regarding the status of the 
Kuratorium's Center for Economic Education, a sustaining vehicle for this subproject.
Mrs. Tomaszewska has agreed to select the new director of the Center from a list of 
three 	finalists submitted by Professor Daigle and the Teaching Assistants, a selection 
critical to the success of the Center. 

For the July program, Professor Daigle has secured Mrs. Tomaszewska's commitment 
to include up to twenty teacher trainers from outside of Wroclaw. Further, she has 
committed to printing the student exercise books being prepared under this subproject
for the cost of materials only. Mrs. Tomaszewska's remains firm in her commitment to 
provide adequate space in the Wroclaw Teacher Trainers Center for the Center for 
Economic Education. 

This subpiroject continues to excel. 

IV. Success Stories 

r
While Professor Kremens and Ihave been reluctant to boast of the achievements of ou
subproject participants, we recognize the need for this so I provide the following: 

* 	 I first met Leszek Duda in Jelenia Gora in December of 1990. He struck me as a 
serious-minded person who had suffered through too many meetings with westerners,
meetings which had led to nothing concrete. However, when he heard of the opening of 
our I.B.S. program in February of 1991, he enrolled. He graduated from the first I.B.S. 
program in February of 1992. Since that time he has been quite busy imparting the 
knowledge of western business he acquired in the I.B.S. program through his Center for 
Computer Education, a private firm in Jelenia Gora which also provides western 
business instruction as part of its regular offerings. 



Page 13
 

For example, in a three-week period (eight hours per day, five days a week) in 1992 he 
trained sixty Jelenia Gora vojevodeship economic high school teachers in aspects of 
finance and management information systems including spreadsheets, analysis, and 
control. 

He also began a new eight hour per day, five day per week, three-week program on 
small business for forty businesspeople. The subject included Finance, Marketing, and 
development of business plans. At this writing Professor Duda has just finished a three
month, eight hour per day, three days per week M.I.S program on western business for 
thirty disabled people. He utilized training materials he rec ived in the I.B.S. program 
as he does in all of his short courses. 

Earlier this year, at the request of students at the Jelenia Gora branch of the Wroclaw 
Academy of Economics, which he reports as still dominated by the "old thinking," he 
provided a no-charge thirty hour short course on spreadsheets (the Academy offers no 
such training) for twenty students. He also taught an "introduction to business" course 
to twenty high school students from the Cieprice district of Jelenia Gora. The course 
met three hours each week for ttn weeks. 

For the current year Professor Duda plans two two-week, 40 hour/week short courses 
on small business and a nine month, two part course on western business. One-half of 
the program will take place in Jelenia Gora, the other half, including internships, in
Dresden. For the Jelenia Gora program Professor Duda will be joined by Professor 
Gabriela Paszkowska and other I.B.S. trained colleagues. 

This year Professor Duda plans two 80-hour short courses on small business for Jelenia 
Gora businesspeople. His firm, Ogolnopolska Fundaczja Komputerowej Oddzial, he 
reports, is one of four in Poland funded by the Ministry of Education, March-December 
1992, to train teachers in spreadsheets, financial control and budgeting, financial 
analysis, and accounting in intensive three-week sessions. It would be impossible to 
estimate accurately the student contact hours generated since I do not have a precise
benchmark for where l.B.S.-related training began and ended within this program. 

However, Professor Duda told me that he utilizes in all of his training programs the 
interactive teaching approach and evaluative techniques he learned in I.B.S. as well as 
the content material. He also reports that the "how to teach" techniques are now used 
by the teachers he trained in their own classrooms. 

Currently, among others, Professor Duda has prepared additional short business courses 
for disabled persons and is seeking money from "Warsaw." This twenty-four day 
program, which also includes physical therapy, is intended to prepare disabled persons 
to work in their homes. He expects funds from "Warsaw" to train 1,500 people from all 
over Poland in computers and western business at his center in Jelenia Gora. 

Obviously, Professor Kremens and I are not able to talk for several hours with each of 
the sixty-five I.B.S. graduates as I did with Professor Duda. And, of course, he is an 
exceptionally creative and energetic L.B.S. graduate. But I hope this recounting of 
Professor Duda's activities will give you some idea of the impact our I.B.S. program
has made. 

One of the outstanding "stars" of our I.B.S. program is Professor Gabriela Paszkowska, 
who is teaching in the third year I.B.S. program and serving also as a professorial
assistant to the ZIVEX trainers in subproject #2. Professor J. Thomas Hexner regards
her as capable of excelling in virtually any MBA program in the United States right 
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now. The development of her talent in management and general business studies, quite
different from her academic specialty in mining engineering, is certainly one of the 
achievements of our I.B.S. subproject. 

Beginning in the 1991-92 academic year and continuing since, Professor Paszkowska 
has taught a 60 clock hour course in "Basics of Business" to students of the Faculty of 
Mining Engineering at TUWr. The course covers such topics as introduction to the 
market economy, financial markets and institutions, financial statements, ratio analysis,
discounted cash flow analysis, business ethics, organizational structures, authority vs. 
responsibility, conflict resolution, negotiation styles, decision-making, basics of 
marketing, and business strategies. In 1991-92 this course enrolled 25 students. In
1992-93 it enrolls 12 students in Legnica and 25 students at TUWr. With I.B.S.-trained 
Professor Andrzej Czemplik, Professor Paszkowska is teaching this course for a group
of twenty building managers at KGHM in Lubin. She is also teaching one day short 
courses in budgeting and financial planning for twenty managers of state-owned 
agricultural enterprises. At this writing, three such short courses have taken place. 

From the beginning of the I.B.S. program in February of 1991, our hope and our 
expectation has been that I.B.S. graduates would share the knowledge they gained both
with their own students and with other groups in the general populace. The work of
Professor Paszkowska has certainly met our hopes and expectations. 

She and Prof. Andrzej Czemplik offered a five-day short course for civil engineers in 
the Construction Division of KGHM. This course was offered through KGHM's own 
Training Center, an example of the kind of sustainable activity for which we 
continually strive. The five-day, six-hour per day short course, Construction Project
Management, was offered to 24 civil engineers February 15-19, 1993, and to an 
additional 15 civil engineers March 15-19, 1993. Among the topics covered, which 
they learned either in subproject #1 or subproject #2, were human resource 
management, negotiations, business plans, contracts/subcontracts/ close-out process,
and financial planning. From their own prior training, they covered general planning
of projects, project scheduling, and network re-planning. 

I also highlight the achievements of Professor Czemplik. Like Paszkowska, Czemplik 
is one of the "stars" of our management training programs. In addition to the new work 
he is doing in conjunction with the KGHM training center, Professor Czemplik has 
devoted considerable time to securing the necessary approvals at TUWr for a new 
program in Construction Management. He coordinated the "construction" of the 
syllabus and curriculum for the program. At TUWr students enrolled in the Institute 
for Civil Engineering spend three years in general studies and two years in specialized
studies-- in this case Construction Management. The first class eligible to take 
advantage of this program will begin their specialized work in October of 1995. 
Professor Czemplik observes, "That was not easy to break the big ice developing that 
program and introducing it into the Course Catalogue of the Faculty of Civil 
Engineering.... I think this is . e first such program in Poland now." This program,
accepted by the TUWr Faculty Council, will lead to an M.S. in Engineering with a 
specialization in Construction Management. The fact that this program has been 
accepted by appropriate bodies at TUWr insures its sustainability. 

Last November Professor Czemplik provided brief commentaries to the National 
Conference on Construction Technology, meeting at Szklarska Poreba, on business 
plans for construction companies, teaching construction project management in the 
U.S. and U.K., and problems of small construction firms in Poland today. At this 
conference he also presented a short program on the software package Primavera 
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Project Planner 5.0, a package TUWr received from CCSU through this grant activity 
(audience number not known). 

Professor Czemplik also continues his engineering research into structural problems of 
steel high-rise buildings. His paper "Construction Project Management of Tall 
Buildings" has been published by a Dutch house. Both TUWr and CCSU have been 
fortunate in identifying and training colleagues like Professor Czemplik who put what 
they learn to practical use right away. I commend him for jobs well done. 

I am also pleased to report that I.B.S. trained Professor Zofia Wilimowska continues to 
teach an elective "Basics of Small Business" course three clock hours per week for 40 
students, just as she did last year. I spent an hour one morning during my February
visit meeting with this class. 

* 	 In terms of achievements or "success stories," given the rancor and suspicions of 
"foreign experts" obvious at KGHM when subproject #2 started, the ability of ZIVEX 
to work with top KGHM management on business and privatization strategies
successfully is one of our significant achievements. KGHM and ZIVEX are 
negotiating a continuing relationship in the areas of training and business strategy 
consulting. 

Another "success story" which has emerged from the initial year of this subproject, 
involves Ms. Elizbieta Mazurek, a participant in Proposal Writing and Grantsmanship.
She now heads the TUWr grants office and concentrates on the Tempus program
funded by the European Community. While a participant in Year I subproject #5,Ms. 
Mazurek, utilizing techniques she had learned from Professor Bauer, submitted a 
student/faculty/ staff study abroad grant to Tempus in the amount of 374,400 ECUs. 
The grant was awarded. In good competitive fashion, her request for the second year
under this grant was for 700,000 ECUs. In this submission, Ms. Mazurek "followed 
consciously" the steps specified in Professor Bauer's February, 1992 subproject #5 
Workshop. She regularly provides information and advice to TUWr faculty seeking 
grants, and she now uses Professor Bauer's techniques to establish contacts in Brussels, 
Warsaw, and elsewhere. 

The teaching assistants in Subproject #6 are quite in demand as a result of their training 
in market economics. TUWr Professor Marek Zajac, for example, taught a fifteen 
clock hour course, "Introduction to Marke. Economics," to twenty-eight students in the 
Faculty of the Basic Problems of Technology. Next Fall he plans to double the length
of the course to 30 clock hours. Currently, he is discussing with officials from a Srem 
(near Poznan) steel factory the feasibility of teaching "Introduction to Market 
Economics" to Srem steel workers. 

TUWr Professor Malgorzata Pawlowska is working with colleagues from the Wroclaw 
Teacher Trainers Center to prepare a new proposal to teach market economics in high
schools for submission to the Ministry of Education this month. Pm bono she 
delivered two two-hour lectures on project maximization to teacher trainers at the 
Wroclaw Center. 

TUWr Professor Wieslawa Bronowska has been invited by Opole Solidarnosc to 
provide short courses on "Introduction to Market Economics." The first course will 
take place in June. She has also been invited by eleven Wroclaw high school teachers 
to deliver the same short course. This short course will take place this Spring. 

In addition, Mrs. Bogomila Zalewska, a participant in this subproject and a teacher at 
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the Wroclaw Technical High School, is in the midst of teaching market economics 
subject matter to 362 Wroclaw students. She also administered the pre- and post-tests
developed by CCSU Economics professors. She reported to Professor Brownowska 
that the students were extremely eager to learn about the market economy and that the 
methodology she learned from Professors Daigle and O'Connor proved quite helpful to 
her professionally. She is also providing training in market economics to twenty-five 
of her fellow teachers. 

[END OF REPORT] 
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Translation 

Warsaw, March 31, 1993 

Office of the Council of Ministries 
Director 
Miroslaw Stec 

Dear Prof. Henry S. Enck: 

I would like to express my satisfaction about the seminar for public administrators from 
Lower Silesia called "How to Gain Public Support" that took place in Wroclaw between 13th and 
22nd of March thanks to financial support from U.S. government and great involvement on the 
part of the lecturers from Central Connecticut State University. Relying on a report from one 
participant, Mr. Kazimierz Pawlikowski, an advisor to the minister in The Office of the Council of
Ministries, and my own review of seminar's program, I would like to point out what were the most 
useful points for the participants, all officials of our public administration: building public trust;
involving public in managing process; creating a strategy for increasing public participation in 
decision making; methodology of introduction of change; administration's role in democratization 
process. 

One of the most important outcomes of the conducted seminar was building an awareness 
among its participants of how essential, in administration activities, is public acceptance for these 
activities, what are the ways to achieve this goal, and what is a practical meaning of ethical 
behavior. Particularly useful for practical applications were solutions recommended under the 
topic "Methodology of Introduction of Change." 

Public administration in Poland is currently in a process of constant change. This is a result 
of overall change of our system of government that, among other things, will require changing ca. 
150-200 laws. To introduce new regulations to their everyday work, our officials will have to 
acquire a lot of new knowledge and new skills. The seminar conducted in Wroclaw included 
selected officials from the Lower Silesian region. Positive evaluation of [the] program's content 
and its practical usefulness brought us to the conclusion that it should be organized again, this time 
for selected officials from all over Poland. We suggest that it should have a title: "Training and 
Educating Public Administrators -- Theory and Practice." Here is our proposal for seminar topics: 

1. 	 Building public trust and involvement in governing.
2. 	 Methodology of introducing change.
3. 	 Human resources management: staff planning, selection, and training.
4. 	 School of Public Administration -- curricula, professional specialization.
5. 	 Training of specialized officials at central government level -- continuing education: 

forms, methods, organization of training.
6. 	 Training of executives for central government offices -- organizing, methods. 
7. 	 Codes for public officials; professional associations; rights of public officials; periodic 

evaluations. 

These topics would be addressed to: direciors of voivodeship offices and their personnel
departments; personnel directors and training directors from several ministries; directors of 
regional centers for training public administrators; curators (education department officials) in 
charge of schools educating future public officials. There would be about 50 participants.
Seminar would be conducted in 7 days - ca. 70 classroom hours. We suggest that it could take 
place in the fourth quarter of 1993 or the first quarter of 1994 but that, of course, is to be agreed 



upon. We recommend that Prof. Antonia C. Moran from Central Connecticut State University be 
the person in charge of organizing the seminar and that Wroclaw Technical Congress [Organizing]
Center be involved as well, taking advantage of three years' experience in cooperation. This 
cooperation will certainly be helpful in finding sponsors willing to finance this seminar at the 
national level for the new cadre of officials that will influence the education of public
administrators. We count on fruitful cooperation with you. 

Sincerely, 

MIROSLAW STEC 



RZAD RADY MINISTROW 
)YREKTOR GENERALNY 

A iros/an, Slec Warszawa, 1993-03-3 

SAP/Il/ -7-13 /93/KPa 

Szanowny Pan
 
Profesor Henry S. Enck
 
E::ecutive Assistant to
 
the President
 

Central Connecticut
 
State University
 

Pragnq wyrazid duie zadowolenie z faktu odbycia semina
rium "Jak pozyskad poparcie opinii publicznej" w czasie 13-22
 
marca 1993 roku we Wroclawiu dla pracownik6w admini3tracji pu
blicznej regionu Dolnego 
11ska dziqki pomocy finansowej Rz~du
 
USA i wielkiemu zaangaiowaniu wykladowc6w Central Connecticut
 
State University. W oparciu o opiniq uczestnika seminarium mgr

Kazimierza Pawlikowskiego, doradcy ministra w Siurze do Spraw

Administracji Publicznej 
w Urzldzie Rady Ministr6w oraz 
zrea
lizowany program mozna stwierdzid, ie szczegd]nie przydatne

dla pracownik6w naszej administracji publicznej 
- uczestnik6w 
seminarium byly zagadnienia: 

-
 budowy zaufania spolecznego,
 

- angaiowanie opinii publicznej w procesy kierowaiia i zarzq
dzania,
 

-
 strategii zwikszania uczestnictwa spoleczefistwa w podejmo
waniu decyzji,
 

-
 metodologii wprowadzania zmian,
 

-
 roli administracji w demokratyzacji kraju.
 

Bardzo wainym efektom przeprowadzonego seminarium jest

utwiadomienie jej uczestnikom jak wainym elementem w pracy ad
ministracji jest akceptacja spoleczna jej poczynaA, jakie dro
gi mog4 prowadzi6 do tego celu oraz jakie znaczenie praktyczne
 
ma etyczne jej dzialania.
 

Na wyr6inienie zasluguje duia przydatno d 
w praktyce

rozwi~zafi proponowanych w ramach realizacji 
teatu "metodolo-
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gia wprowadzania zmian". Administracja publiczna w Polsce pod
dawana jest obecnie ciqgiym zmianom  wynika to z systemowej
 
transformacji administracji publicznej w wyniku czego ulec mu
si zmianom miqdzy innymi okolo 150-200 ustaw. Wdrotenie nowych

rozwi~zaA do praktyki bqdzie wymagalo od urzqdnik6w duiej wie
dzy i umiejqtnodci.
 

Zorganizowane we Wroclawiu seminarium obejmowalo wybra
nych pracownik6w administracji z Regionu Dolnego 9lska. Pozy
tywna ocena treici programowych seminarium i jej przydatno~d

praktyczna zrodzila pomysi zorganizowania seminarium dia wy
branej grupy urzdnik6w administracji obejmujacej 
swym zasil
giem teren calej Polski.
 

Proponujemy aby bylo to seminarium pod tytulem "KSZTAL-

CENIE I SZKOLENIE PRACOWNIKOW ADMINISTRACJI PUBLICZNEJ - PRAK-

TYKA I TEORIA".
 

Proponowane tredci planu seminarium:
 

1. Budowa zaufania spolecznego i angazowanie opinii pu
blicznej w procesy zarz4dzania.
 

2. Metodologia wdrazania/wprowadzania zmian.
 

3. Zarz~dzanie zasobami ludzkimi. (Human Resources Ma
nagement) - planowanie zasob6w kadrowych, - dob6r i selekcja, 
- szkolenie i rozw6j kadr. 

4. Szkoly administracji publicznej 
(School of Public
 
Affaires) - plany nauczania, specjalizacja zawodowa.
 

5. Szkolenie specjalistyczne urzqdnik6w administracji
 
rz~dowej/pafistwowej 
- aktualizacja wiedzy  formy, metody, or
ganizacja szkolenia.
 

6. Szkolenie kadry kierowniczej urzqd6w administracji 
rzqdowej - organizacja, metody. 

7. Kodeksy administracji publicznej 
(Kodeks Amerykas
kiego Towarzystwa Administracji Publicznej). Organizacje zawo
dowe. Prawa pracownik6w administracji. Oceny okresowe urzgdni
k6w. Kodeks etyczny urzqdnika.
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Proponowana tematyka adresowana bylaby do:
 

- dyrektor6w urzqddw i dyrektor6w wydzial6w urzqd6w wo
jewddzkich nadzoruj~cych sprawy kadr i szkolenia;
 

- dyrektor6w departament6w kadr i szkolenia kilku mini
sterstw,
 

- dyrektor6w miqdzywojew6dzkich i regionalnych odrodk6w
 
szkol*nia kadr administracji publicznej,
 

- kurator6w oiwiaty nadzoruj~cych ksztalcenie przy
szlych pracownik6w administracji publicznej.
 

Liczba uczestnik6w seminarium wynosilaby okolo 50 os5b.
 

Liczba godzin seminarium - okoko 70 realizowana w ciqgu
 
7 dni.
 

Termin odbycia seminarium do uzgodnienia - sadzq, ze 
m6glby to byd IV kwartal 1993 roku, bqdi I kwartal 1994 roku. 

Proponujemy aby patronat nad organizacja seminarium ob
jqla Pani prol. Antonia C. Moran z Central Connecticut State
 
University przy wsp6ludziale Centrum Kongresowego Politechniki
 
Wroclawskiej, wykorzystujqc trzyletnie dogwiadczenia wsp6lpra
cy. Dotychczasowe dobre wyniki tej wsp6ipracy na pewno bqdq
 
pomocne w znalezieniu sponsor6w, kt6rzy sfinansujq proponowane
 
seminarium o zakresie og6lnokrajowym, dia nowej generacji pra
cownik6w, maj4cych wplyw na 
szkolenie kadr administracji pub
licznej.
 

Liczj na owocnq wsp61pracl.
 

Lqczq wyrazy szacunku
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A1TACHMENT C
 



UnitedStates 
Information 
Service V 4 
COnsuifte of the UnitedStates ofAnirk 
PGwwn POAd 

us's 

February 22, 1993 

Mrs. Gra ,ma Tomaszewska
 
Kurator, Wroclaw Education Department
 
Wroclaw
 

Dear Mrs. Tomaszewska 

I am writing in reply to your letters of December 10, 1992 and February 8, 1993,
in connection with the Central Connecticut State University market economics training
program. 
 I share your pleasure and enthusiasm at the success of this program. 

Your proposal that your office serve as a "lending library" for copies of the"Economics USA" videotape series is a good one, and offers an effective means ofensuring access to this series for high schools and other institutions in the Wroctawdistrict. Unfortunately, it is not possible to donate ten copies of the series as
requested. was
I am pleased, however, to present two complete sets of "Economics USA"for the purpose of establishing a "lending library" in Wroclaw for these tapes. We alsohave a set available for loan in the U.SJ.S. Library in the U.S. Consulate in PoznafL 

I look forward to continued fruitful cooperation with your office in the future. 

Sincerely, 

Dougld'Ebner 
Consul for Press and Cultural Affairs 

cc:. Professor Buddy Enck, Central Connecticut State University

Professor Zdziskaw Kremens, Technical University of Wroclaw
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A~rACH-MENT D 



EVALUATIO N 

Economic Education for 
Secondary School Teachers
 

in Poland
 

A Program of
 
Central Connecticut State University
 

and the
 
U. S. Agency for International Development
 

Politechnika Wroclawska
 
Wroclaw, Poland
 

ARE POLISH TEACHERS USING THE 

TEACHING STRATEGIES AND INSTRUCTIONAL 

MATERIALS IN FREE MARKET ECONOMICS? 

Zn July 1992, thirty-six secondary school
 
teachers in Wroclaw and the surrounding region
 
participated in an Economic Education Workshop

in Free Market Economics. This report examines
 
the use of the instructional materials, the
 
teaching strategies, and the knowledge of Free
 
Market Economics by 26 of these participants in
 
their classes during the 1992 fall semester.
 

Prepared by: Paul L. Altieri and Ronald R. Daigle
 

Department of Economics
 
Central Connecticut State University
 

New Britain, Connecticut 06050
 
U. S. A. 

January, 1993
 



Computation of responses to questionnaire: 

We would like to determine to what extent teachers are using the
knowledge, teachir4 strategies, and instructional materials in Free
 
Market Economics. Please answer the following questions.
 

1. 	 What subject area(s) do you teach? (26 teachers)
 
Economics - 18
 

Economics of Trade
 
Economics of the Firm
 

Polish -- 2 
Biology -- 1
 
Technical subjects -- 1
 
University -- I
 
Teacher trainer -- 1
 
History -- 1
 
Marketing/Advertising -- .
 

Total
2. 	 Are you using the knowledge pertaining to free market
 
economics in your courses?
 

Yes: 	23 - 92% No: 2 - 8% 25
 

3. 	 Are you using the instructional materials pertaining 
 to
 

free 	market economics in your classes?
 

Yes: 	23 - 96% No: . - 4% 24
 

4. 	 Please estimate the number of hours you used the 
materials in your classes. 

Average number of hours per class: 25.7
 

5. 	 (a) In how many courses (classes) have you used
 

these materials?
 

Average number per instructor: 	 5.1
 

(b) 	Please estimate the number of students per
 
class.
 

Average number of students per class: 30.5
 

Comments: Number of contact hours per teacher:
 
(25.7 x 5.1 x 30.5) = 3,998
 

Total number of contact hours for 
the 23 teachers who answered 
questions 4 and 5 = 91,946 
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6. 	 What materials are useful:
 

"Framework of Economic Concepts"
 
Yes: 20 - 95% No: 1 - 5% 21
 

Course Outline
 
Yes: 22 - 96% No: 2 - 4% 23
 

Student Exercises
 
Yes: 22 - 96% No: 1 - 4% 23
 

"Glossary of Economic Terms"
 
Yes: 16 - 89% No: 2 - 11% 18
 

Comment: The teachers had not received
 
the revised and expanded copy of the
 
Glossary at the time of this survey.
 

"Economics U.S.A." video tapes
 
Yes: 7 - 47% No: 8 - 53% 15
 

Comment: The lower affirmative response
 
to this question may be due to the fact
 
that a number of teachers have been
 
trying for the past 6 months to obtain
 
these video tapes which have been
 
translated into Polish by the U. S.
 
Information Agency for distribution
 
to teachers in Poland.
 

7. 	 How do your students react to the new teaching methods and
 
materials? Please use reverse side if necessary.
 

Responses to question No. 7 pertaining to the July 1992
 
program:
 

1. 	 (Polish Language teacher) I am very satisfied and
 
pleased. The method or overall "style" is very
 
good. I intend to introduce the method (outline,
 
discussion, etc.) in teaching other subjects than
 
economics.
 

2. 	 (Economics teacher) -- are more active during 
classes. 

-- bettek understand economy and changes in it. 
-- lessons are more interesting. 

3. 	 (Economics teacher) Helped students to understand
 
and remember concepts.
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4. 	 (Economics and Organization of Telecommunications
 
teacher) Outline and exercises have been delivered
 
to the Ministry of Telecommunication as well as to
 
the high schools of Telecommunication.
 

5. 	 (Economics teacher) Students like lessons very
 
much; lessons are more accepted by them;
 
exercises are welcome with interest.
 

6. 	 (Economics, Statistics teacher) In students'
 
opinion classes are more interesting. Exercises
 
help to better understand reading materials and
 
they make classes interesting. Because of
 
different methods, students are more active in
 
class and are willing to discuss a subject.
 

Thanks to the new methods presented at the course
 
my time during classes is more effective. I could
 
also 	fill up the gaps in my economics knowledge.
 
In some classes transparency masters would be
 
helpful.
 

7. 	 (Teacher Trainer) Very interesting form which is
 
accepted by students.
 
Very active participation of students, discussion.
 
Easier communication/contact with students.
 
Encouragement to thinking and discussion; lack of
 
stress.
 

8. 	 (University teacher) No comment.
 

9. 	 (Biology teacher) No comment.
 

10. 	 (Economics teacher) Students are more active,
 
more interested in lesson.
 
Excellent exercises; they help show students
 
correlation between theory and real economics in
 
life and practice.
 

11. 	 (Economics of Trade, Economics of the Firm
 
teacher) Students are very interested in new form
 
of teaching.
 
Most of the materials were transferred to the
 
teacher of economics; he used it mainly in
 
introductory ... class.
 
Simultaneously some unclear questions are
 
discussed, as well as the teaching.methods and
 
ways to explain them to the students. Teachers
 
are using "Glossary."
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12. 	 (Economics of the Firm, Knowledge on Society
 
teacher) Students are very active. They like the
 
exercises, discussions, especially in small
 
groups. I continually use Glossary and other
 
materials.
 
I'd like to have tapes at school.
 

13. 	 (Marketing/Advertising teacher) Students are more
 
active.
 

14. 	 (Economic Policy, Introduction to Economics
 
teacher) Students are very satisfied; they can
 
compare as before they were taught by "old"
 
teacher (with poor effect).
 

15. 	 (Economic Policy of Business teacher) I used the
 
suggested methods in my classes. It enabled us to
 
consider the economic problems from different
 
points of view. All students were involved and
 
active. Lessons are more interesting.
 

16. 	 (Economics and Business Organization Teacher)
 
Students are very interested in subjects
 
discussed. They are very active in homework and
 
in class discussion.
 

17. 	 (Finance and Economics teacher) They are
 
surprised, interested, embarrassed that economics
 
is so close to every day life.
 

18. 	 (Economics of the Firm teacher) Students are more
 
active; lessons are more interesting. Students
 
see connection between economics and every day
 
life.
 

19. 	 (Economics, Organization of Business teacher) Yes
 
-- positive reaction.
 

20. 	 (Accounting/Economics teacher) This is my first
 
class; I had no comparison.
 

21. 	 (Economics of the Firm teacher) I use the
 
materials in part as I do not teach economics
 
"per se."
 
Students are satisfied, lessons are interesting.
 

22. 	 (Introduction to Economics, Organization of Trade
 
teacher) Students are very satisfied.
 
The knowledge is adopted very quickly.
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23. 	 (Teaches different technical subjects 
professional)

I used the suggested methods for teaching
 
especially in Basic Concepts (as a part of my
 
subject).
 

24. 	 (Knowledgg on Society and History teacher)
 
Students are very interested, positive reaction.
 

25. 	 (Economics of the Firm, Knowledge on Society and
 
Introduction to Psychology of Work teacher)

Students are delighted, very good results of
 
teaching. Lessons are pleasure for me and my boys
 
(17- 20-year olds). I regret that the book is not
 
translated into Polish. It would be useful.
 

In March 1993, I will give lessons to group of 20
 
teachers who teach "Knowledge of Society." The
 
subject: Market Economy--What Is It! I'll
 
present also materials obtained here. I will also
 
encourage those teachers to attend the next course
 
in Economic Education.
 

26. 	 (Polish Language teacher) The materials (outline,
 
exercises, etc.) are excellent pattern to copy in
 
teaching my subject--Polish. I appreciate very

nice "climate" due to professors of the course.
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Economic Education Program: Introduction to Free Market Economics 
for Lower Silesian Secondary School Teachers 

We would like to determine to what extent teachers are using the
 
knowledge and instructional materials in Free Market Economics.
 
Please answer the following questions.
 

I. What 	subject area(s) do you teach?
 

2. Are you using the knowledge pertaining to free market
 
economics 	in your courses?
 

Yes No
 

3. 	 Are you using the materials pertaining to free market
 
economics 	in your classes?
 

Yes No
 

4. 	 Please estimate the number of hours you used the materials
 
in your classes.
 

In how many classes have you used these materials?
5. 	 (a) 


(b) Please estimate the number of students per class.
 

6. What 	materials are useful:
 

"Framework of Economic Concepts"
 
Yes No
 

Course Outline
 
Yes No
 

Student Exercises
 
Yes No
 

"Glossary 	of Economic Terms"
 
No
Yes 


"Economics U.S.A." video tapes
 
Yes 
 No
 

7. 	 How do your students react to the new teaching methods and
 
Please use reverse side if necessary.
materials? 



