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I. A DMINISTRA TION: 

We are now in the tnidst of tllc l~rrsicst 1J:lrt of the year a(lti~i~~istri~tivcly. For tlie next four 
motitlis multiple training sessions \rill take place at 7'UWr. 13~cl~ of tl~e Year 111 activities is 
on schedule, and signific;~rit, d(~tilil~~tl coordination betwccl~ our 'I'llWr colleagues and us here 
in Connecticut will take place. 

For the Center for Excellence portior~ of the grant, this is :I pnrticularly challenging time 
administratively. The two TU Wr ~~rofcssors, Malgorzata Stawska and Wojciech 
Maluszynski, have arrived in Net11 Ilritairi and begin their gradr~ate study in Communication 
on January 24. Mr. Rornan Rostck, the UWr substitute for Mi~gdi~lena Markowska, has 
passed his English language exalii. 1'1E'I'-Warsaw reports tIi:~t i t  is in the process of obtaining 
his visa. We expect Mr. Rostok to arrive in Connecticut on Jantli~ry 21, 1994. The three 
MBA candidates from TUWr 11;lvc t i l k ~ n  tlieir GMA'I' exallis. We await tlie results. 

TUWr Center for Continuing l?clrrc:ltiori Director Andrzej C;?etiiplik and Professor Krelnens 
face several important challenges ;I! the moment. One involves finalization of the list of 
equipment to be purcliased for the ('critcr. We expect this task to I>e coinpletecl shortly. A 
second involves renovations and cot~struction. We have received verbal assurance of 
approval of our budget reallocatir~li request to cover unanticipated renovation expenses for 
the Center building, and we expect formal, written approval of this request by January 22, 
1994. Once written approval is rcc.civct1, TUWr Rektor Antlrzcj Wiszriiewski has agreed to 
advance the funds necessary to 1xgil1 t11e renovations while we at CCSU initiate the 
paperwork for the fund transfer. 1)r. Czemplik, Professor Krelnctis, and their colleagues must 
take special care to comply with tlic new A.I.D. constructiori rcgttliitions that are in effect 
since the project now involves srll~st;~ntially in excess of $lOO,OOO. 

Dr. Czemplik is also quite busy \vitli tlie work of scheduling ant1 offering Center for 
Continuing Education prograrils ill ntlvance of the formal opetiirig of the renovated and newly 
constructed Center for Continrting Edrlcation building. This is essctitial, and Dr. Czemplik 
and his colleagues are doing this (,rcrf. p. 7 of this report). 

As regards atlrninistration of the ('criter for Excelletice portion of this grant, frankly speaking, 
the delay in the grant award has carlscd us Inore difficulty tliari we initially thought. 
ilowever, we are niaking tlie best of tlie situation arid contirirle to work hard to catch up. On 
the other hand, it should be kel~t it1 riiiritl that the delay in tllc award permitted us to extend the 
duration of the grant -- to Deccr~il~cr 3 1, 1994. We appreciate this consideration by A.I.D. 
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II. PROGRAM CONTINUA TION: 

A.  Activity I: Marrugemerrt I'rtrirrirrg 

Program I: Conclrrxion o~Irr,rtitrrfc for Brrsinsss Strrdies 
CCSU Coordinator: Prc!fcssor Edward Rybcqyk 
TU Wr Coordinator: Prcflessor Zoficc Krokosz- Kryn kc 

The third and final corriplctc year of the Institute for Ilusincss Studies program 
concluded at TUWr on I)cc.ct~itxr 19, 1994. The nitith scssiorl of this year's program, 
Consumer Behavior aritl S:llcs, which was requested I)y our Polish colleagues, was 
co-taught by CCSI I Professor of Marketing 13rian l.,of~iinn, 'I'UWr I'rofessor Leszek 
Jurdziak, Uriiversity of Wrclclilw researcher ant1 7'1 IWr iicljunct I'rofessor Lilianna 
Marciniak, and TUWr atl.jr~~\ct Professor Irerla Filatow, an 1.D.S. graduate who operates 
a private consi~ltirig fir111 i t 1  Vv'roclaw. 

On December 13- 15 Profcs~or I,of~nan worketl closcly wit11 liis Polish colleagues on 
content rnatters and teaclli~ig strategies, most especii~lly with I'rofessor Filatow, the lead 
Polish professor for this scssioti. Professor Loftiiarl rcports t l ~ a t  I'rofessor Filatow "did 
a fine job of preparing t ~ i i l t ( - t  ii~ls i111d etisi~ring a solid ~~;lrticipant Ic,trning experience as 
well as the ultirnate success of tlic session." 

Specifically, Professor I,of~i~i~ti worketl with Professor Filntow or1 consumer behavior 
arid retailing, wit11 Professor Surtlziak on industrial hlrycr llcllavior and sales force 
manngernent, and with I'rcrfcssor Milrciniak o ~ i  ndvcrtisitlg iitid coriflict negotiation. In 
addition, lie spent consitler~ill~lc tittle discussing will1 tlie~il i ~ n  appropriate systematic 
delineatioti of session topics, the proper mix of participn~it activities, the broad variety 
of pedagogical approac,rcs to 1rc utilized, modifications required in the program while 
the session was in progress, i~rid evaluation following tlie fortnal session. 

S7'UI)ENI' CONTACT JIOURS 

4 professors x varying I~ours = 80 s.c.h. 

The formal four-day Worksllop took place Deccrtil~cr 16- 19. 'I'lic major content !opics 
covered included consutncr I~chavior, consumer nlarketing atit1 sales, industrial buyer 
behavior, industrial marketitig. personal sales, and ncgotii~tions. 

From the inception of the l.13.S. program in February of 1991, our goal has been to 
prepare the Polish professors to teach this comprelicr~sivc trusiness wlrvey ,;y 
thetnselves. This goal lias Ijrcti reached (ref. pp. 7-8 of this Report). For this particular 
session, Professor Filatow t:~rtgIit segments on "Exfcrnal I:i~ctors 111 fluencing Consumer 
Behavior," "'The Conslrtricr Ikcision-Making I'rocess," "Rctailirig," and "Negotiating 
Techniques." Professor Jrtrclziak taught "industrial Duycr Reliavior," "Industrial Buycr 
Decision-Making," "lntlustriiil Itlarketing," "Persotlal Selling," and "Sales Force 
Management." Professor h,l:irciniak taught "lnterni~l Factors Influencing Consumer 
Behavior," "Consurtier Markct Segriientation," "Advertising," and "Conflict and 
Negotiation." 

One of the keys to the srrcccqs of tlie 1.B.S. prograril has k e n  the utilization of a variety 
of teaching techniques. 'I'lic l'olish participants have kc11 exceptionally receptive to 
them. For this session Profrssor Filatow led a group scenario discussion nnd 
presentation on consutticr clcc-ision-making. Professor Jrrrdziak led case discussions on 
industrial decision-making i111cl on compensation for pcrsonal salespeople. He also led 
a role-playing exercise 011 ~lrrsonnl selling teclitiiqucs. Professor Marciniak led a group 
discr~ssion on market scgrilc*~~t:~tion ;~nd a role playing cxrrcisc on approaches to 
negotiation. 3 
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'I'wenty-four participanls, of wlio~ii five are women, srrcccssf~llly cotiiplctetl this 
third-year progratn. Forrr otllcrs will receive ccrtificatcs of attc~idi~ncc. In this group 
were sixteen persons ct~iploycd in private or state cntcrpriscs, four st\rdents, six 
professors, and two wlio arc rlncniployed. While riiost ci~nie frorii Wroclaw, otlicrs 
came from such places ;IS I'olkowice, Lubin, Brzeg Ilolny, Swidtiica, and Polanica 
Zdroj. 

Professor Lof~nan repor 1s ;I very favorable estiniatic~ri of his Polisli counterparts. I 
praise liim for exceptiolial clrtlication to this Worksllnp. Wliile i i i  Wroclaw 1 obscrved 
an obvious, strong, an(l professionally respectful rcli~tiorisl~ip bctwccn hit11 and his 
Polish colleagues. f lc hiriisclf provided video denionstr;~tions, cases, and overhead 
transparencies one tilonth prior to tlie session as well as tllrcc texts, two on marketing 
and one on consurlier hcliiivior, tliree motiths in adv;ttice of the session. 

Since this is my final report on the I.B.S. program, 1 warit to take this opportunity to 
congratulate my Central (ln~itiecticr~t colleagucs in  orrr Scliool of nr~siness and their 
Polish coirnterparts for ;it1 cucel~tinnally successful tlirce-ycnr progratn. Professor 
Lofman, in liis report, t~otcs liis Polish colleagues' " ~ ~ i t l i ~ ~ ~ i i i ~ ~ n  ant1 tlic participants ... 
considerable knowlctlgc. of vi~riorrs areas of busincss." 

Sustainability is importilnt to cvcryonc. We at CCSIJ aritl 'I'IJWr are evaluated by it. 
Ultimately, A.I.D. too is c~~iilrr;~tnl by this critical yilrtlstick. Prodrtctivity can be 
measured by student coritiict Iiorlrs. Uut  sustainability is  tiot productivity. Partly, it is 
determined by wliat hapl~ctiq in tlic unknown future. Pilrtly, 1 l~clicve, i t  is determined 
by sometliing not quantifiiildc. 1 personally spent scvcritl liortrs with this third year 
group the evening of Dcccriilrr 18. I t  is inipossiblc for tlic to corivcy to you the special 
camaraderie, com~iiit~~icn!. :rli(l spirit of this groitp. 111 tcrtiis of the ultiniate 
sustainability of this prngrilnl, riot to mention its iriiriicdi;~tc i~iipi~ct, the "feeling" and 
group cohesion I obscrvctl t1i:it evcriing lead tne to Ixlicvc tliat sustaitiability of this 
program is certain. 

A further evidence of 1.13.S. s~~stainiibility is A~taclit~ictit A,  thc formal, legal document 
registering the "Connecticrlt (Ilrrb," the student associntinn fort~icd by alumni of this 
progratn. 

S7'UI)I:'NT' C'ONTACI' IIOURS 

Day I: 23 participatits a 8 horrrs = 184 s.c.11. 
Day 11: 20 participatits x 8.7 liorlrs = 174 s.c.11. 
Day 111: 21 participants a 8.7 liorlrs = 183 s.c.11. 
Day IV: ? 9  participatits a 7.3 llolrrs = 139 s . c .~ ,  
TOTAL: 680 s.c.11. 

Progrnrn 11: Brtsiness Il'or.k.rht~ps/,$Itorl Cortrses - 1,ower Silcsin 
CCSU Coordinntor: rrc!fcssrrr llerrry S. Enck 
TUWr Coordinntor: rrc?fcssnr ZrIfirr Kmkosz-Kortke 

These worksliops and sliort corrrses will be offered rrticlcr tlic ausl~ices of the TUWr 
Center for Continuing E(ltrc.iition. See pp.7-8 of this Report. 

Progrrrm III:  Prodr~ctit~rt,for Alnrkets 
CCSU Coordinntor: I'rt!f~saor Eduwrd Ryhc~yk 
TUWr Cuordinotor: rrofcssrrr Arfrrr Olszewski 

Tliis series of four Workslioyw Iwgins January 10, 1004. 
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Il. Activity II:  Orgnrrizaliorrn~ cirrd Martagerial Cornrrrrrrricnfiorr 

CCSU Coordirintor: Prc!f~xsor Scott Olson 
TU Wr Coordinator: Profesn~r .inn Wnskie wicz 
U Wr Coordinafor: Prc!fesxor Marcelina Zli her 

Since Professor John Parrislr-Sprowl was in-resicletice in Wroclaw (luring this session, 
he workecl with his collcagrrcs regularly on Worksl~op preparation on a continuing 
individual and group basis. I t  is not appropriate to report stutlent contact hours for 
pre-Workshop activities tIi:~t tvere part of his residency. 

The second Worksliop it1 this year's program, Conflict ;~nd Negotiation, took place zt 
TUWr Decernkr 2-5, 1093. 170rty I'olish participants attentlecl rcgularly. Additional 
Polish professionals particil~;~tctl as their time and jot) respotisibilities permitted. 
Tl~ough I will report only for  ty participants, at any otie tinic as riiatiy as fifty Polish 
people were in attendatice. <'(.'SU Professor John Parrish-Sprowl was joined by TUWr 
professors Jan Waskiewics. Wojciech Maluszynski. and R.  Galar, UWr Professor 
Marcelina Zuber, and first ycilr ~Itttnni J. Wolniak and Zhigniew H;~jlasz. The 
Arrlerican practitioner was Slcvcti Maynard, Vice President of Engineering for 
Wiremold, lnc., of West I l i l t  tford, Connecticut. Wirctiiol(1 is n;~tionally knowti in the 
United States for its intiovi~ I ions in 'Total Quality M;~ni~geti~cnt, iitid Mr. Maynard is one 
of the chief architects of i t q  '\'OM plan. 

Topics covered inclndctl cot~flict trianagement stratcgies. t l~e  proccss of negotiation, 
developing bargaitiirig positiol~s, creating forriial agrcetliet~ts, cotiflict atid teamwork, 
negotiating through the prcss. arid theoretical mo(lels of ticgotiation. Professor 
Parrish-Sprowl reports tl1:tt "tl~c I'olish professors arc tloitig about 70% of the training. 
After just two Workshops, t l~ ry  are far more atlvanccd thrill 1 expected." A significant. 
focus of the Workshop waq t l~c  contemporary Polisli scene. Cases were based on Polish 
settings and literature acccs~il~le to Polish scholars r~tid stritlents was used. 

TUWr Professor Galar j,rcscnrcd case studies on cotiflicts conticcted with the 
introduction of new teclincil(~gics and on a new apprciacl~ to trash ti~ilnngcment in 
Wroclaw, Mr. Woltliak on tlic conflict connected will1 the re-privatization of church 
property. Mr. llajlasz clesipt~rd i ~ t i ( l  lie and Professor Waskiewicz coordinated a special 
negotiation game tlealit~g wit11 conflicts which evolvetl froin privatization of a 
state-owned agricrlltrlrc cor~il~lcx. I'articipants were tlividctl into six groups: 
management, workers, privi~tc investors, neighboring fartners, hankers, and 
administrators. During tlic corlrsc of the simulation. sorric fifty different negotiations 
took place. Professor IJ;irrish-Sprowl calls this sitn~rliltioli "textbook perfect, an 
itilpressive piece of work. " 

Professor Parrish-Sprowl ;llso reports that Mr. Mayniird was a "big hit" as he discussed 
conflict and negotiatiotl str;~tcgies within a TQM n~odcl. For example, Mr. Maynard 
explored how to get work groups on a factory floor to work together to solve problems. 
This kind of horizontal niati:~gerial communication is ricw to Poles, but it is essential to 
their enterprises' fut~tre prcyrrss. 

S7'01113Nl' CONTACT IIOURS 

Day I: 40 participat~ts x fi.5 l~otlrs = 2fiO s.c.l~. 
Day 11: 40 participarlts .u 5 hours = 200 s.c.h. 
Day 111: 40 participat~ts .u 0.5 Iiortrs = 380 s.c.11. 
Day IV: 40 pariicipar~ts .u 5 I~ours = 2(!(! s,c,h, 
TOTAL: l.040 s.c,li. 
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Professor Waskiewicz ~ l i t l  his colleagues have also spcnt considerable time preparing 
to offer an M.A. degree in Clnrnlii~rnication at The 'I'ecllnical Uriiversity of Wroclaw. 
The basic outlirle of the progrilnl has been designed, i~nd i t  has been accepted by the 
Council of the Institute of Social and Econotnic Scicllces of 'l'UWr. It has been shared 
with the Faculty of Cortlputcr Science and Managclnent, wllose Council of Faculty has 
officinlly created a workillg group guided by Professor Wi~skicwicz to consider also 
offering this rnaster's progrillli. 

The Organizatiorial and Mi~rl:~gcrial Comrnunicatioll n l u t l l ~ i i  association met on 
November 18 and again on I Icccrntxr 15, 1993. 

Of related interest, '(or yclrlr irrformntion I provide a list of t l ~c  professional practitioners 
who have cotntnittctl to pi11 t icipating in this Activity: 

December: Orpanizatio11;ll i 1 1 ~ 1  Managerial Cornnlrrnication 
Steven Mnylli~rtl. Vice President of Ellgitlccririg 
Wircniold, Iric.. 

West I.!artfortl. ( 'onnccticut 

January: Public Relntiol~< 
Sandra I li~rrlcr. I'~.csiclent 
Flatner Associ:~ t c-s 
Avon. Connccticrlt 

February: Interculturi~l ('o~~rrllntiication 
Anne Evans, forlr~dcr, President, and C . l X )  
Elril Energy 
Wolverhati~ptori, 1'11pli1tld 

March: Communication 'I'raining/Technology for Uusiness 
Robert Caffcry, ilirector of Education 
ITT-Hartford I li~r~iilton Heights 
West Hartford. Clontlecticut 

April: Comrtlunicatior~ Ijtllics and Law for Managers 
Mika Brze7,inski. Ncw Ilaven Bureau Clllicf 
WFSB, Clian~icl 3 (C13S) 
Hartford, Connecticut 
and 
James lloffer, Reporter 
WI'NI-1, Cl1i1111l~l 8 (ADC) 
New t1ave11 C'c~~lnccticut 

C. Activity III: Market Econorrtics 

Program I: Econornics Edrrcntion for Ifigh School Tenclrers 
CCSU Coordinatoc Prr!fi)smw Rannld Daigle 
TUWr Coordinator: Prc!fi)ssor Leclt Stefan 

The next formal sessiori of' tllis program will take place in Marcli, 1994. Professor 
Daigle and the TUWr tcacllirtg assistants are spetl(ling nn iricrcdible amount of time in 
preparation of An Introtloctivr~ to Basic Market Econornics, Vol. 1, which he expects to 
be published in October of t l ~ i ~  year. They also are alrccldy plilnnitig the content and 
teaching strategies for !lie hl:~rcll session. 
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Program 11: Market Ecnrtr~rrtic.~ Edrtcalion fur Solidurrrosc Workers' Cortrrcil IIeads 
CCSU Coordinator: Prnfesanr Rnrrald Daigle 
TUWr Coordirtatoc frofctssrrr Leck Stefan 

This program is virtr~nlly cor~lplctctl. 1,395 of the originally promised 1,400 workers' 
council heads have been tr;ritlcd in  this sixteen-hour instrrlctional program. 

Program III: Pri~~ntizalinrr ('orirt.~elling 
CC'SU Coordinator: Prr?fclrsr~r iferrry S. Errck 
TUWr Coordinator: Pr(!f~s.vor Ila~rrtta Dornngnln 

CCSU Polish translator Kcri:~li~ Vickrey, a gratluate of 'l'llc Utiiversi.ty of Wroclaw, has 
completed translation of 53 IJiIFcs of materials for this Prograt~i provided by Professor 
Domagala. At this writing 1 i1111 if1 the process of schetluling the visits of the American 
counsellors. 

Twenty-one 'I'UWr c~nplo)~c*c~ I~ilvc heen selcctetl for tllr col~nscllir~g sessions! eighteen 
of the111 women. 'I'hey inclr~tlr lllrec professors, t11c 1 Icittl of thc Gri~pllics Inst~tute, an 
Aclministrative Mani~gcr, ;I ( 'llief of Production, tllc IJircclor of the Coristructioti 
Institute, a Main Accortntilrl t .  tllc Manager of the 'i'ritnsport;~tio~i Uepart~ncnt, five 
division managers, tllrec frolil tllc Ih~rsar's office, iI C'llicf of I'roduction, a Main 
Accountant, and two ndrni~iis~riltors. 

Twenty-two Wroclaw rcgio~l ~~i~rticipants have kc11 sclcctccl, eight of whom are 
women. They include a hcilltlly reprcsentation of Solitlilrnosc ttietnkrs, as we 
originally envisaged; ten in  I I I I I I ~ ~ W ~ ,  they are prirnnrily cllairs or vice chairs of factory 
or workers' comlnittees of thc trade union. Others work as accountants, printers! 
inspectors, mechanics, ~nillrts. atlcl department managers. One is a stuclent; one IS a 
I'UWr professor. Eight of tllc twenty-two have corn~rletctl university studies. 

111. CENTER FOR EXCEI~I.ENCfC: 

CCSU Coordinqtor: Professor Ilcrrry S. Enck 
TUWr Coordinator: Professor ; .tlzislaw Krernens 
Center for Continuing Educatiorl IJirector: Dr. Andrzej Cze~nplik 

A. Master's Degree Study nl C'enlml C'onneclicrrt Stale Universily: 

As mentioned previously, 'I'lJWr professors Malgorzata Stnwska and Wojciech 
Maluszynski have arrived in New Britain and are getting situated. Mr. Roman Rostek, 
the UWr nominee/substiti~~c for Magdalena Markowsk;~, will arrive in New Britain on 
January 22. They Ixgiti tlicir tnastcr's study in Organizational and Managerial 
Communication on Janrrary 24, 1 Y94. 

Also as mentioned previously. the 'I'UWr professors coriiing to CCSU to study for 
MBAs -- Zofia Krokosz-Kryrike, Ixszek Jurdziak, and Chhriela Paszkowska -- have 
taken their GMAT exams. 'l'licy expect to learn their scores in ahout five weeks. We 
have asked TUWr to t i ~ t ~ l i t ~ i ~ t ~  alternates for each of the 7'1JWr professors and to have 
the alternates take the GMA'I'exatn when it is next giver1 in Warsaw. We expect the 
MBA candidates to begin tllcir studies at CCSU in late May, 1994. 
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R. Center for Conlinuing Bdr~cnlion: 

The Center for Continuing llOt~catioti, as describctl in our (;rant l'roposal, is a relatively 
novel idea in Polnnd totlay. I t  will be a modern, statc-of-tlic-i~tf equipped, energetic cost 
center of TUWr known for clrl:llity programs attrrnctl to contctnporary Polish needs. It 
will also be the hub of a tlctwork of cooperating etigirlceritlg collcges in Opole and 
Zielona Gora and politecllrliks in Cracow ant1 Poznan. For tlic Center to achieve the 
high aspirations we have for i t ,  i t  tnust be devellopctl t!ioughtfi~lly and systematically. 

One of the challenges i t  facrs is the tiulnber of riew co~lllwtifors that  have appeared. 
Some of these are new, privi~te firms; others come froin ;it1 itlcrcasing number of Polish 
and foreign universities off(-r.ing workshops and short cnurses. Both are often of 
uncertain quality and, il l  tIlc Iiitter case, involve coti~~liittrlcrlts of individuals affiliated 
with universities rather tliati cot~lttlittnents of the institutions thcrnselves. I have met a 
nutnber of these trainers in Wroclaw. Many of thetn arc not even full-time professors of 
tlie universities they rcprcsctlt. Rather, they are "consult:~nts" sent over to teach for a 
week in this town or thiit. 

I am glad to say that our '1'1 J Wr colleagues are in tlir process of developitlg tile 
workshop and sliort corrrsc* I1rogr:ltil of the Cetltcr it1 ~v i~ys  tl l i t t  sliclr~ld lexi to a stable, 
ongoing progratn. 

Most importantly, Dr. (Izct~ildik atld Professors Krokosz-Krynke and Wilimowska 
have scheduled two separatt* 1.n.S.-type progranis for the Spring selnester. Both will 
be offered under the anspiccs of the Center, one in Wrocl:~w and one in Legnica. 
Professor Krokosz-Kryrikc i v  rcspotlsible for tlie aci~tlctilic progratn, Professor 
Wilimowska for organiz;ltiot~:il tnatters. For tlie nitle session, 270 hour program, the 
Center is charging a partici11:lrlt fee of zP. 11,000,000 (c.$525 U.S.). They have 
advertised the progratri in t l~ r  1,nwcr Silesian cditiotl of l(-i~zda ~~ They have 
also sent out brochures to i~bo~tt I00 companies in t l~c  rcgion. 

The schedules for the two Szkola Diznesu three-day Ilcr tnonttl Workshops: 

Topic Ixod Pmfessor Wmcla w Legnica 
Introduction to I .csczek Jurdziak Fcb. 18-20 Feb. 25-27 
Market Econotny 

Managerial Accor~nting 17iotr Millet h.l:~rcli 18-20 March 25-27 

Financial Concepts (.;i~lwicli~ Paszkowska April  15- 17 April 22-24 
for Managers - 
Investment Decisioti 
Making 

Complex Organization I ,cszck Duda Mily 27-29 June 10- 12 
Management 

Human Resource At1tirzc.j Czetnplik I 7 - 1 9  July 1-3 
Management 

Marketing 1 1:1l ina I'odbielska Srl~t .  30- Oct. 14-16 
oc ' t .  2 
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Consumer Behavior Wojciccl~ Sibilski Oct. 21-23 Nov. 4-6 
and Sales 

Comtnunicatiori in I ,ilinnna Marciniak Nov. 18-20 Dec. 2-4 
an Organization 

Strategic Managernetit %c>fiii Wilimowska Ucc. 9- I 1 Dec. 16- 18 

Dr. Czernplik and Professor Krokosz-Krynke iire now planning t l~c sliort courses and 
workshops in busitless \vliicli we will offer under Activity 1, Progratn 11 in Jelerlia Gora 
and Walbrzych. 

The Center for Continr~itig l~clrrcation also provided two two-day short courses on the 
subject of developitig busiticsq plans, one in Wrocl;~w :111tl one in Lcgnica during this 
reporting period. The traincr was Karen L. Jot~nson, Presitletit of The Export Analysis 
& Marketing Cottipany of f7ilrnlington, Connecticut. Ms. Jolltison, a skilled 
cross-cultural trainer with prior experience in I3rrlgnria. offered P~cr services for 
expenses only. On short notiuc, Dr. Czemplik and Professor Wililnowska organized the 
workshops. 

We initially expected sixtcc:n participants in  I,egnicn, hut t l~c cl,ly txfore the workshop, 
unexpectedly one of the Wnr.s:lw rliinisters atino~~tlcctl a visit for tlic next day. This 
halved the participant pool. 111 any case, the participntits wcrc primarily managers of 
stnall private firms, brlsiticss entrepreneurs, bankers, atltninistrators, and several 
students. The evaluations of tl~e workshops were qr~ite positive. Ms. Johnson, in her 
report, noted the irony of j)rovitling a business training progratti it1 Legnica, the capital 
city for tile stationing of W:II.S:IW Pact troops. "... tllc actrli~l rooln, as evident frotn the 
pictures of tanks, .subrtii~ririrs, : I I I ~  troop forriiatioris still covrritig the w a II., 9 was 
previously the training rc,clrli for Polish soldiers, so t:lrgct tnnrkcting replaced target 
practice." 

SI'IJIIENT CONTACT llOUR..5: 

21 total participants x 15 I IOII I  s x 2 sessioris = 630 s.c.11. 

[end of report] 
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