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Repart for March, 1994

I. ADMINISTRATION:

The administration of this grant procecds smoothly. We are now in the midst of our most
intense period of activity, but implementation of programs has almost reached the point of
being routine, TUWT continues to be an excellent partner.

Lcontinue to address A.LD."s ongoing need for publicity of its programs. During the month
of March [ was interviewed "live” for more than thirty minutes by Mr. Marty Cepiclik, host of
"The Polish American Radio Progiam," broadcast on KPCC, an affiliate of National Public
Radio, of Pasadena, California. | also spent several hours in an interview with Matt
Dembicki, a Washington reporter for The Warsaw Voice. [ amin the process of recruiting an
interest in our Wroclaw program by Gregory Piatt, a Krakow-based reporter for Reuters
News Service. Attachment A includes copics of several newspaper articles on our projects
and trainers for your information.

. PROGRAM CONTINUATION:

A.

Aclivity I: Management Training

Program I: Institute for Business Studies
CCSU Coordinator: Professor Edward Rybczyk
TUWr Coordinator: Professor Zofia Krokosz-Krynke

This program is completed. 'Ihe graduation ceremony for the third year participants
took place at TUWr on March 19. Some eighty persons attended. They included the
graduating class and their family members, participants in the fourth annual program
now underway, CCSU Professor of Accounting Jane Stoneback, and Professor
Kremens.

Program I1: Business Workshaps/Short Courses - Lower Silesia
CCSU Coordinator: Professor llenry S. Enck
TUWr Coordinator: Professor Zofia Krokosz-Krynke

The second session of the comprehensive business survey, Managerial Accounting,
took place in Wroclaw March 18-20 and in Legnica March 25-27. Lead instructor was
Professor Piotr Malec. He was assisted by Professor Zofia Kroxosz-Krynke and
Wieslaw Dobrowolski. During the Wroclaw session, Prcinssor Stoneback presented an
extended treatment of management accounting, She reports "a lively discussion
afterwards about sources of capital.”

CENTER FOR CONTINUING EDUCATION STUDENT CONTACT IHOURS

Wroclaw: 33 participants x 30 hours = 990 s.c.h.
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Legnica: 35 participants x 30) hours = 1,050 s.c.h.

One of our important objectives in the new program is to involve teaching professors
from other Polish universitics and engincering colleges, as specified in our Center for
Excellence proposal narrative. 1am glad to report the following professorial
participation:

Engineering College of Ziclona Gora:
Professor Tomasz Kucharski
Professc: Slawomir Hulalka

This college has decided to send different professors for each session so as to match
survey topic with professorial specialty.

Engineering College of Opole:
Professor Wiodzimicrz Kwiecinski
Professor Wojciech Skowronski

Politechnika Krakowska:
Professor Jolanta Szatknwska-Skrzypiec
Professor Barbara Karcz,

Politechnika Poznanska will begin participation during the April session.

Attachment B is a copy of a letter | received from one of last years's participants in this
program, Wojciech Kostrzewa, Projection Manager for ZOKITA chemical company in
Brzeg Dolny.

Program IlI: Production for Markels
CCSU Coordinator: Professor Fdward Rybczyk
TUWr Coordinator: Professor Tomasz Koch, Jr.

The third session in Production for Markets, "Total Quality Management/ISO 9000,"
took place at TUWr March 20-28, 1994. 1t was presented by CCSU Professor Andrew
W. Baron with assistance from TUWr Professors Tomasz Koch, Jr., Janusz Zymonile,
Jacek Rudnicki, Roman Dziuba, and Adam Jednorog, and Technical University of
Gdansk Professor Andrzey Meller.

Professor Baron devoted March 20-22 to train-the-trainer activities. He and they
reviewed 1SO 9000 and TOM as well as the case studies, video tapes, and other
instructional strategies that they utilized. Professor Baron reports that the Polish
professors "Were highly motivated and committed to this project.... They had some
fundamental knowledge in this area but the training program brought their knowledge
to a higher level."

The formal session itself, March 23-25 and 28, involved intensive seven-hour
instructional sessions to groups of participants exceeding fifty each day. Among other
content topics, Professor Baron covered world class quality standards, the costs of poor
quality, new management systems, management cultural change, enployee
empowerment, the TQM implementation process, changing management styles,
continuous process improvement, and such TQM problem solving tools as histograms,
pareto charts, SPC control charts, as well as ISO 9000 itself.

On March 28 Professors Koch, Zymonile, and Dziuba led a panel discussion on ISO
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9000 standards and their use and application in Poland. During the workshop each
participant was assigned the task of writing a mission statement for her/his enterprise.
These were discussed by the group as a whole and generated even more active
discussion. All training materials, about three-quarters of an inch worth, were bound
and distributed to the participants.

Professor Barron reports that the participants grasped the key point that "they nced to
be change agents and total quality leaders in their organizations."

This was Professor Baron’s first experience with our TUWTr program. He found it

professionally and personally stimulating and rewarding. Like so many of our people,

he is eager to return to Wroclaw to continue the work we have underway there.
STUDENT CONTACT 1IOURS

Train-the-Trainers:

6 participants x 18 hours = 108 s.c.h.
10 hours of informal sessions

X varying participants = 10 s.c.h,
TOTAL 118 s.c.h.
Workshop:
March 24 and 25
57 participants x 14 hours = 798 s.c.h.
March 26 and 27
54 participants x 14 hours = 156 s.c.h.
GRAND TOTAL: 1,672 s.c.h.

Activity II: Organizational and Managerial Communication

CCSU Coordinator: Professor Scott Olson
TUWr Coordinator: Professor Jan Waskiewicz
UWr Coordinator: Professor Marcelina Zuber

The fifth session of this Activity, Communication Training/Technology for Business,
taught by CCSU Professor Andrew Moemeka and ITT professional trainer Robert C.
Caffrey, took place in Wroclaw March 14-22, 1994. On March 14-16 the CCSU
trainers devoted considerab'e time to train-the-trainers activities with Professor
Waskiewicz, Marciniak, Jasinski, and Piotrowski, as well as five graduate students and
others, and to discussions with Dr., Czemplik and Professor Kremens. During these
training sessions, all attendees went over the content and teaching strategics to be used
in the formal Workshop. For example, on March 16 the seminar was attended by more
than thirty people.

The formal Workshop took place March 17-20. Each day began with a presentation
followed by questions and answers; then group assignments which led to group
presentations and discussions were given. Each day concluded with remarks from both
the American and Polish perspectives. Among the topics covered were organizational
communication, use of communication in Polish enterprises and institutions,
construction of business communication programs, and management curriculum
models. This content was taught through lectures, role playing, case studics, videos,
overheads, handouts, and large and small group discussions. A large number of
training materials and volumes related to economic development, organizational
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management, and development communication were provided the Polish trainers and
the participants, much of it in the Polish language.

In his report, Professor Mocmicka highlighted one of the quandaries we face: "The
eagerness of the participants for 'new’ knowledge that could lead to positive... changes
was very obvious. It is true that such eagerness, some times, leads to an exaggeration
of *assumed’ knowledge, but its presence, especially on the wide scale in which it
appears to exist in Poland, is a potent factor for progress. The questions asked and the
discussions that followed each presentation were clear signs of the desire of the
participants to learn and to relate their "acquired’ knowledge to the solution of the
problems of their society."

STUDENT CONTACT HOURS

Train-the-trainers:

March 14: 2 participants x 2 hours = 4 s.c.h.

March 15: 11 participants x 5 hours = 35 s.c.h.

March 16: 30 participants x 5 hours = 150 s.c.h.
Workshop:

30 participants x 26.5 hours = 795 s.c.h.
GRAND TOTAL: 1,004 s.c.h.

Activity IIl: Economic Education

Program I: Economics Edncation for Hligh School Teachers
CCSU Coordinator: Professor Ronald Daigle
TUWr Coordinator: Professor Lech Stefan

The final, scheduled activitics in economics education for hi gh school teachers took
place in Wroclaw March 17-25, 1994, Prior to the formal Workshop, Professor Daigle
and the Teaching Assistants worked on a variety of "train-the-trainers" activities,
primarily during the period March 17-20. These included preparations for the actual
workshop, including content and teaching strategies, and continuing work on the
development of a new volume, A Teachers’ Guide to Macroeconomics, which is due
out later this Fall.

The formal Workshop in Microeconomics took place March 21-24, Forty-two teachers
were "officially” enrolled in the course (two of them, though unable to attend because
of pressing school obligations). An additional fifteen teachers who participated in the
first year of this program also attended. The Workshop focussed on such major topics
as the production function understanding production cost, determining profit, the
market structure, profit maximizaiion in perfect competition and monopoly, and
economic reforms in Poland.

Typically, treatinent of a content subject like the procluction function was followed by
an examination of the student exercises specially prepared by the trainers and an
exploration of various teaching strategies that could be used. At the end of the
Workshop, the fifty-five teachers were provided with transparency masters ancl
additional charts and tables prepared by Professor Zajac. Utilizing the team approach,
each of the Teaching Assistants taught a portion of the content subjects. They also ied
small "break out" sessions. Professor Daigle reports that these were "quite lively and
often led to a discussion of current economic developments in Poland.”
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Also, importantly, the Teaching Assistants made sure each day that the participants
really did comprehend the material presented. Professor Daigle administered a pre-test
and post-test of microecononiic knowledge to determine actual comprehension. The
group’s pre-test score on this test was almost 50%; its post-test score was 82%.

For this session Professor Daigle and the Teaching Assistants distributed some 105
pages of student exercises, reading, and transparency masters (all in the Polish
language) and a lecture outline of 59 pages. These materials are critical to
sustainability. They give the teachers a tangible, a "deliverable” that they can use
immediately in their classrooms. This, of course, also increases the real impact of the
training.

The camaraderie, skill, and efficiency of our trainers in this project, both American and
Polish, is exceptional. The program has generated a life of its own. Because it
contributes so significantly to A.1.D.’s priority for institutionalized mass economics
education, Professor Kremens and I have reallocated various savings to fund an
unbudgeted additional Workshop on Microeconomics during July, 1994, We expect
teacher trainers from Bydgoszcz, Gdansk, Kalisz, Krakow, Leszno, Poznan, Slupsk,
Torun, and other districts of Poland to attend.

STUDENT CONTACT HOURS
Pre-Workshop:

3 or more participants x 16.5 hours = 49.5 s.c.h.
Workshop: : \
55 participants x 21 hours = 1,155 s.c.h.

I'can now report officially on the generation of student contact hours by teachers
trained in this program for the period October 1, 1993 - February 1, 1994, This report
is based on our survey of fifty-five teachers, forty of them current participants in the
program and fifteen of them participants in the earlier program. They come from 19
towns in Poland, the largest nnmber of them in Lower Silesia.

STUDENT CONTACT HOURS
October 1, 1993 - February 1, 1994

55 teachers x varying hours = 180,000 student contact hours

For your information I include as Attachment C a copy of an article about Professor
Zajac and his training program for public officials in Srem, Poznan district.

Program II: Economics Education for Solidarnosc Workers Council Heads
CCSU Coordinator: Professor Ronald Daigle
TUWr Coordinator: Professor Lech Stefan

In the original grant proposal CCSU promised to train 1,400 Solidarnosc workers’
council heads in basic market economics. This was an ambitious goal, and achieving it
required exceptional effort by the Facilitators trained in the first year of this grant,

I'am now proud to report that we have exceeded our goal. The officials, final number
of Solidarnosc workers council heads trained is 1,410, To reach this number we trained
an additional fifteen workers' council heads in February, 1994,

In sum, this ambitious project generated a grand total of 22,560 student contact hours --
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a large impart to be sure.

Center for Excellence

CCSU Coordinator: Professor Henry S. Enck
TUWr Coordinator: Professor 7.dzislaw Kremens

A.

Master’s Degree Study in the United States:

The three Polish participants continue to progress nicely with their graduate studies.
One of the requirements for participant training is that the participants experience a
variety of aspects of American culture.

During the CCSU spring break Professor Walter Parker took the participants to New
York City for a three-day visit. The participants visited, among others, the Museum
of Modern Art, the American Museum of Natural History, and the New York Stock
Exchange. They took in a Broadway play and visited China Town, Little Italy, St.
Patrick’s Cathedrai, and the World Trade Center. Trips for them to Boston and
Philadelphia and, more importantly, to a varicty of Connecticut sites, are planned for
later this Spring.

Center for Continuing Ednucation:
TUWr Coordinator: Dr. Andrzej Czemplik

Dr. Czemplik continues to focus on his major responsibilitics -- oversight of the
construction/renovation project and development of the Center curriculum.

The Center comprehensive business surveys being taught in Wroclaw and Legnica,
reported on previously, are proceeding well and with increasing attendance.

During her Wroctaw visit, ('(’SU Professor Stoneback taught two two-day short
courses in Accounting under the auspices of the Center. These short courses focussed
on internal control systems in small firms and managing costs in world class
manufacturing environments. She covered, among other topics, internal control,
abuses and frauds, computer crimes, activity based costing, target costing, value added
analysis, theory of constraints, safcguarding assets, distortions of costs, impact of
global markets on cost, and strategies for increasing productivity.

STUDENT CONTACT HHOURS

32 participants x 22 hours = 704 s.c.h.

[End of Report]
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DATE OF PUBLICATION: MARCH 15, 1094
TITLE OF ARTICLE: WHAT WE SHOULD RF AFRAID OF?

PAGE NUMBER(8) ON WHICH ARTICLFE APPEARED: 7

Professor Paul Reantarits from Central Connecticut State University led
a fow lectures at the Machine and Automation Tnstitute at Wroclaw Technlical
Untversity on the subject of quality toola and standarde. These courses,
which are designed for technical managers from industry and university
professors, are part of the grant program from the American Agency for
International Development,

"Do we, ar consumers, have a henefit from introducing a standard IS0
system to production of a coffre grinder or an iron?”

Paul Resetarits: "Consumerr have warrant, that these producty are
good, and are made according to certain standards. Also these goods are
durable and easy in operation. There are elght standards in measuring
quality.,"

"Mr. Resetarits, aren’t thesn tools 150 and SPC made in order to glve
jobs for administrators and technocrats?®

"Definitely not! We care that consumers will recelve better product
for their money."

"you describe the SPC as a tool which will help to identify bad
productse, but also will start the bureaucratio machine, like control
cardse. ™

"This {s a true, the introduction of 160 and SPC will cause a larger
bureaucracy. This is necessary if wa want to have better products and be
successful in competitive market=."

"introduction of this methods is very costly, isn’t it?"

"Yes, but theses coste should be treated by a company as an investment.
let’'s look at these two graphs iltustrating qualities of SPC. The first
graph shows that from the first to the last operation is possible to
"shapa" a mistake made at the beqinning and add the next mistakes, which
the final control might not diecover. The sacond graph shows tools which
help to eliminate such accldente. While we add bureaucratic work we also
have many advantages. An employne, who will make less faulty parts will
prevent us from doing the some thing twice, We save time and materials,

and we can rehd controllers to more efficient joba. Warranty services will

coat lees, Aand will give some savings. Job with more responsibllity will
improve an employee self-egtimr. The human being works better {f he/she
Anren’t have to wait for a contrallery,
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"might the expenne ralated to usage of 1580 rtandards be too high for
some countries?”

vamerican firms have the same doubts., Two years ayo only 30 thousand
firms were ISO certificated; nov 150 thoueand. We have B thousand flrms
in the State of connecticut.

Not everyone wlll take advantage of these modern gystems. In America
many firms produce cheap and 1ow uuallty products. It all dependa on
market strateagy, but better products give better ponition in the market."

nMay certiflcates become a rich country’s hidden weapon agalnst poor
countries? Instead of tarlff reduction, thera could be an obligation to
have cartificates for imported products?® o

Wit is a true that there i« a reagon to ba afraid of this. When nhev
requirements of having the 180 crrtificates will come into bheing, many want
European countries may bhe #lonnd for some producers. Also many American
firms are afraid of thia, becanse for ua the market. is not only tha vnited
¢tatas, but the whole world.

We have different qgquality .t andards, but ISO has ruperiority over ours,
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