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. ADMINISTRATION: 

The administration of this grant pioreeds smoothly. We are now in the midst of our most
intense period of activity, but implementation of programs has almost reached the point of
being routine, TUWr continues to lte an excellent partner. 

I continue to address A.I.D.'s ongoing need for publicity of its programs. During the month
of March I was interviewed "live" for more than thirty minutes by Mr. Marty Cepielik, host of
"The Polish American Radio Proiram," broadcast on KPCC, an affiliate of National Public
Radio, of Pasadena, California. 1alsn spent several hours in an interview with Matt
Dernbicki, a Washington reporter for The,Waraw Y_ice. Iam in the process of recruiting an
interest in our Wroclaw program by (GregoryPiatt, a Krakow-based reporter for Reuters
News Service. Attachment A includeq copies of several newspaper articles on our projects
and trainers for your information. 

I1. PROGRAM CONTINUATION: 

A. Activity I: Management Training 

Program I: InstituteforBr.'iness Studies
 
CCSU Coordinator: Professor Edward Rybczyk

TUWr Coordinator: ProfessorZofia Krokosz-Krynke
 

This program is conpleted. 'lIhe graduation ceremony for the third year participants
took place at TUWr on March 19. Some eighty persons attended. They included the
graduating class and their family members, participants in the fourth annual program
now underway, CCSU Professor of Accounting Jane Stoneback, and Professor 
Kremens. 

Program H: Business Wori.hopslShortCourses - Lower Silesia 
CCSU Coordinator: Professor lemy S. Enck 
TUWr Coordinator:Profess,,rZofia Krokosz-Ktynke 

The second session of the corrprehensive business survey, Managerial Accounting,
took place in Wroclaw March 19-20 and in Legnica March 25-27. Lead instructor was
Professor Piotr Malec. Ile w;r assisted by Professor Zofia Krokosz-Krynke and
Wieslaw Dobrowolski. Durting the Wroclaw session, Pre.'ssor Stoneback presented an
extended treatment of mana;qrinent accounting. She reports "a lively discussion 
afterwards about sources of c;qital." 

CENTER FOR CONTINUIN( FI)UCATION STIUDENT CONTACT [HOURS 

Wroclaw: 33 participants x 30 hours = 990 s.c.h. 
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Legnica: 35 participants x 3) hours = 1,050 s.c.h. 

One of our important objectives in the new program is to involve teaching professors
from other Polish universities and engineering colleges, as specified in our Center for 
Excellence proposal narrative. I am glad to report the following professorial 
participation: 

Engineering College of Zielona Gora:
 
Professor Tomasz Ktcharski
 
Professcr Slawomir Ilulalka
 

This college has decided to se-nd different professors for each session so as to match 
survey topic with professorial specialty. 

Engineering College of Opo-le:
 
Professor Wlodzimie7 Kwiecirski
 
Professor Wojciech Skowronski
 

Politechnika Krakowska:
 
Professor Jolanta Szat,,wska-Skrzypiec
 
Professor Barbara Karcz
 

Politechnika Poznanska will begin participation during the April session. 

Attachment B is a copy of a letter I received from one of last years's participants in this 
program, Wojciech Kostrzewva, Projection Manager for ZOKITA chemical company in 
Brzeg Dolny. 

Program !!!: Productionfor Mf arkets 
CCSU Coordinator: Profes.or Edward Rybczyk
TUWr Coordinator: Profe.rvor Toma=z Koch, Jr. 

The third session in Production for Markets, "Total Quality Management/ISO 9000," 
took place at TUWr March 20-28, 1994. It was presented by CCSU Professor Andrew 
W. Baron with assistance from TUWr Professors Tomasz Koch, Jr., Janusz Zymonile, 
Jacek Rudnicki, Roman Dziuba, and Adam Jednorog, and Technical University of 
Gdansk Professor Andrzej Meller. 

Professor Baron devoted March 20-22 to train-the-trainer activities. He and they
reviewed ISO 9000 and TQNI as well as the case studies, video tapes, and other 
instructional strategies that they utilized. Professor Baron reports that the Polish 
professors "Were highly motivated and committed to this project.... They had some 
fundamental knowledge in this area but the training program brought their knowledge 
to a higher level." 

The formal session itself, Maritch 23-25 and 28, involved intensive seven-hour 
instructional sessions to groups of participants exceeding fifty each day. Among other 
content topics, Professor Baron covered world class quality standards, the costs of poor
quality, new management systems, management cultural change, employee 
empowerment, the TQM implementation process, changing management styles,
continuous process improvement, and such TQM problem solving tools as histograms, 
pareto charts, SPC control charts, as well as ISO 9000 itself. 

On March 28 Professors Koch, Zymonile, and Dziuba led a panel discussion on ISO 
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9000 standards and their use and application in Poland. During the workshop each 
participant was assigned the task of writing a mission statement for her/his enterprise.
These were discussed by the group as a whole and generated even more active 
discussion. All training materials, about three-quarters of an inch worth, were bound 
and distributed to the participants. 

Professor Barron reports that the participants grasped the key point that "they need to 
be change agents and total quality lealers in their organizations." 

This was Professor Baron's fihst experience with our TUWr program. lie found it 
professionally and personally stimulating anti rewarding. Like so many of our people,
he is eager to return to Wroclaw to continue the work we have underway there. 

S'1lJIWNT CONrACT'IOURS 

Train-the-Trainers:
 
6 participants x 18 hours = 108 s.c.h.
 
10 hours of informal sessions
 

x varying participants = 1s:&.h,

TOTAL 
 118 s.c.h. 

Workshop:
 
March 24 and 25
 
57 participants x 14 hours = 798 s.c.h.
 

March 26 and 27
 
54 participants x 14 hours =756 sscih
 
GRAND TOTAL: 1,672 s.c.h.
 

A. Activity!I:Organizational and Managerial Communication 

CCSU Coordinator: Pmfes.vnr Scott OLson
 
TUWr Coordinator: Profes.vor JanWasvkiewicz
 
UWr Coordinator: Professor Marcelina Zuber
 

The fifth session of this Activity, Communication Training/fechnology for Business,
taught by CCSU Professor Anidrew Moemeka and rI' professional trainer Robert C. 
Caffrey, took place in Wroclaw March 14-22, 1994. On March 14-16 the CCSU 
trainers devoted considerable timte to train-the-trainers activities with Professor 
Waskiewicz, Marciniak, Jasinski, and Piotrowski, as well as five graduate students and 
others, and to discussions with )r. Czemplik and Professor Kremens. During these 
training sessions, all attendees went over the content and teaching strategies to be used
in the formal Workshop. For example, on March 16 the seminar was attended by more 
than thirty people. 

The formal Workshop took place March 17-20. Each (lay began with a presentation
followed by questions and answers; then group assignments which !ed to group
presentations and discussions were given. Each (lay concluded with remarks from both 
the American and Polish perspectives. Among the topics covered were organizational
communication, use of communication in Polish enterprises and institutions,
construction of business comimication programs, and management curriculum 
models. This content was taught through lectures, role playing, case studies, videos,
overheads, handouts, and large and small group discussions. A large number of 
training materials and volume,; related to economic development, organizational 
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management, and development communication were provided the Polish trainers and 
the participants, much of it in the Polish language. 

In his report, Professor Moemeka highlighted one of the quandaries we face: "The 
eagerness of the participants for 'new' knowledge that could lead to positive.., changes
was very obvious. It is true that such eagerness, some times, leads to an exaggeration
of 'assumed' knowledge, but its presence, especially on the wide scale in which it 
appears to exist in Poland, is a potent factor for progress. The questions asked and the 
discussions that followed each presentation were clear signs of the desire of the
participants to learn and to relate their 'acquired' knowledge to the solution of the 
problems of their society." 

STll)E.NT CONTACT HOURS 

Train-the-trainers:
 
March 14: 2 participants x 2 hours 4 s.c.h.
 
March 15: 11 participants x 5 hours = 55 s.c.h.
 
March 16: 30 participants x 5 hours = 150 s.c.h.
 

Workshop:
 
30 participants x 26.5 hours 795 s.c.h.
 

GRAND TOTAL: 1,004 s.c.h. 

C. Activity l!: Economic Education 

Program I: Economic.s Editcationfor High School Teachers
 
CCSU Coordinator: Profe.vor Ronald Daigle

TUWr Coordinator: ProfesvorLech Stefan
 

The final, scheduled activities in economics education for high school teachers took
place in Wroclaw March 17-25, 1994. Prior to the formal Workshop, Professor Daigle
and the Teaching Assistants worked on a variety of "train-the-trainers" activities,
primarily during the period March 17-20. These included preparations for the actual
workshop, including content and teaching strategies, and continuing work on the 
development of a new volume-, A Teachers' Guide to Macroecononics, which is due 
out later this Fall. 

The formal Workshop in Microcconomics took place March 21-24. Forty-two teachers 
were "officially" enrolled in the course (two of them, though unable to attend because 
of pressing school obligationo. An additional fifteen teachers who participated in the
first year of this program also attended. The Workshop focussed on such major topics 
as the production function understanding production cost, determining profit, the
market structure, profit Maxiolilaion in perfect competition and monopoly, and 
economic reforms in Polan(. 

Typically, treatment of a content subject like the production function was followed by 
an examination of the student exercises specially prepared by the trainers and an 
exploration of various teaching strategies that could be used. At the end of the 
Workshop, the fifty-five teachers were provided with transparency masters and
additional charts and tables prepared by Professor Zajac. Utilizing the team approach,
each of the Teaching Assistants taught a portion of the content subjects. They also ied
small "break out" sessions. Professor Daigle reports that these were "quite lively and 
often led to a discussion of current economic developments in Poland." 
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Also, importantly, the Teaching Assistants made sure each day that the participants
really did comprehend the material presented. Professor Daigle administered a pre-test
and post-test of microecononic knowledge to determine actual comprehension. The 
group's pre-test score on this test was almost 50%; its post-test score was 82%. 

For this session Professor )aigle and the Teaching Assistants distributed some 105 
pages of student exercises, reading, and transparency masters (all in the Polish 
language) and a lecture outline of 59 pages. These materials are critical to 
sustainability. They give the teachers a tangible, a "deliverable" that they can use
immediately in their classrooms. This, of course, also increases the real impact of the 
training. 

The camaraderie, skill, and efficiency of our trainers in this project, both American and 
Polish, is exceptional. The program has generated a life of its own. Because it 
contributes so significantly to A.I.D.'s priority for institutionalized mass economics 
education, Professor Kremens and I have reallocated various savings to fund an 
unbudgeted additional Workshop on Microeconomics during July, 1994. We expect
teacher trainers from BydgosWc7, Gdansk, Kalisz, Krakow, Leszno, Poznan, Slupsk,
Torun, and other districts of Poland to attend. 

STI )IIE CONTACr1OURS
 
Pre-Workshop:
 

3 or more participants x 16.5 hours 49.5 s.c.h.
 

Workshop:
 
55 participants x 21 hours = 1,155 s.c.h.
 

I can now report officially on the generation of student contact hours by teachers 
trained in this program for the period October 1, 1993 - February 1, 1994. This report
is based on our survey of fifty-five teachers, forty of them current participants in the 
program and fifteen of them participants in the earlier program. They come from 19 
towns in Poland, the largest number of them in Lower Silesia. 

sTI*UI )IPN CONTACT 1OIJRS 
Octolr 1, 1993- February 1, 1994 

55 teachers x varying hours - I8000 student contact hours 

For your information I include as Attachment C a copy of an article about Professor 
Zajac and his training program for public officials in Srem, Poznan district. 

Program !!: Economics EdacationforSolidarnosc Workers CouncilIleads 
CCSU Coordinator: Prqfr.v.vor Ronald Iaigle
TUWr Coordinator: Profeo.v.vr Lech Stefan 

In the original grant proposal CCSU promised to train 1,400 Solidarnosc workers' 
council heads in basic market economics. This was an ambitious goal, and achieving it 
required exceptional effort by the Facilitators trained in the first year of this grant. 

I am now proud to report that we have exceeded our goal. The officials, final number 
of Solidarnosc workers council heads trained is 1,410. To reach this number we trained 
an additional fifteen workers' council heads in February, 1994. 

In sum, this ambitious project generated a grand total of 22,560 student contact hours 
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a large impart to be sure. 

Ill. CenterforExcellence 

CCSU Coordinator: Profes.vor l'nryS. Enck
 
7'UWr Coordinator: ProfessorZdzislaw Kremens
 

A. Matter's Degree Study in the Uinited States: 

The three Polish participant,; continue to progress nicely with their graduate studies. 
One of the requirements for participant training is that the participants experience a 
variety of aspects of Amer ican culture. 

During the CCSU spring break Professor Walter Parker took the participants to New 
York City for a three-day visit. The participants visited, among others, the Museum 
of Modern Art, the American Museum of Natural Ilistory, and the New York Stock
Exchange. They took in a Bhoadway play and visited China Town, Little Italy, St. 
Patrick's Cathedral, and the World Trade Center. Trips for them to Boston and 
Philadelphia and, more imporantly, to a variety of Connecticut sites, are planned for 
later this Spring. 

B. CenterforContinuingEdiration: 

TUWr Coordinator: Dr. Andizej Czemplik 

Dr. Czemplik continues to focus on his major responsibilities -- oversight of the 
construction/renovation lproject and( development of the Center curriculum. 

The Center comprehensive business surveys being taught in Wroclaw and Legnica,
reported on previously, art, proceeding well and with increasing attendance. 

During her Wroclaw visit, ('('SU Professor Stoneback taught two two-day short 
courses in Accounting utnder the auspices of the Center. These short courses focussed 
on internal control systems ini small firms and managing costs in world class 
manufacturing environments. She covered, among other topics, internal control,
abuses and frauds, computer crimes, activity based costing, target costing, value added 
analysis, theory of constraints, safeguarding assets, distortions of costs, impact of 
global markets on cost, and strategies for increasing productivity. 

STI IIENT CON'TACT lOURS 

32 participants x 22 hours 704 s.c.h. 

lEnd of Reporl] 
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ARTIC'JE 'T'RAMILATIOU 

TITLE OF PUBICATION: GAZETA RO)OTlHICZA 

DATE OF PUBbICATION? MARCH 15, 1994 

TITLE OF ARTICLEt WhAT WE SHOULD 11E AFRAID OF? 

PACE N.MFIR(S) ON WHICH ART'ICIF. APPEARED; 7 

Profennor Paut Reqntarits ftrim Cent.ral Connecticut State University led 
a few lectures at the Mat.hitle anrd Automatioli Tnstitote at Wroclaw Technical 
university on the nubject of rmun ifty tools and standards. Thepe courRefi, 
which are designped for L.rchnicr imanagern from industry and univers.ity 
piofessors, are part of the qranit prnqrnm from the. American Agency for 
International Development. 

"Do we, ar consumprs, hinve a hnnefit from introducing a standard ISO 
system to production of a cotfr' grinder or an Iron?" 

,Pai] Reletarltn.' "Consumer: hove warrant, that these product are 
qood, and are made accord.inq to rrtain standards. Also these goods are 
drable, and easy in operationr. Thor are eight standards in moeasuring 
qualIty. " 

"Mr. Resetnrits, are't t.1,;,r! tools 18O and SPC made in order to give 
jobs for administrators and tech,,ocrats?"
 

"rDefinitely notl We care t.h;it consumers will receive better product 
for their money."1 

"You dencribe the SPC an a tool which will. help to identify bad 
products, but also will start tho bureaucratic machine, like control 
cards. " 

"Thi is a true, tuhn Introdu1,rtion of ISO and !IPC will cause a larger 
bureaucracy. This Is rincessar), if we watit to have better products and be 
successful in competitive market-z." 

"inLroduct.i.on of this methorde is very costly, isn't; it?" 

"Yes, but theses contc shm il, be treated by a company as an investment. 
,ets look at the~e two graphs iAunstrating qualitine, of SPC. The first 

graph nhows that from the first to the leat operation IF; possible to 
"hp ' a mintake made at the bhinning nnd add thi next mistaken, which 
the final control might not dic<.ovpr. The secotld graph shows tools which 
help to eliminate such accidente:. While we add bureaucratic work we also 
hove mnny advantages. At, employ',nr, who will make len1 faulty parts will 
prevent. i from doing t-he. nome thing twice. We save time and materialm, 
and we can sed controllern to rirr. .fficient jobn. Warranty services will. 
cn.qi. less, And will give some r.,Inqs. Job with more responsibility will 
improvp an mployee sn.f-est -i,. The human beinq works better if he/she 

1' 1 1av 1 to Wait f r a I r ,ll n r . " of-r 
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RARTILTASATION-----


TITLE OF PUBLICATION: CAZFTA DOLNOSLASKA 

DATt orPUBLICATION! 11/17/ni 

TITLE or ARTICLE: WIT1! TflAHIT.A~TOR A14 INl !'OtISH 

The first vesfion An PolIfTu-Amnericah Ptudy In Social communication in
organization and MHtaqement dedicated to auoonnrfu1 
infor~tation flow in
sma-media 
and in busgnmen will start on Dmcembar 10. TheStudy in
orqanized by CCBU, TUWr, and 11Wr 
 1
All participants will receive diploma
 
mignd by th64,s tho tivormitia.
 

Hn~xt smenions (tAill Jittr 1191) will be dodiaatod to communication inorgan.zntion and management, ,rnflict and negotiation, law and ethics,
 
public 
 IpeakInq.
 

. uLurera and disausisloin will bn in Engliph (with simultaneous
 
tran,lation), and in Polisth 
 .ET.Wr, and IJWr.
 

mn. marcolin~ Y'zber from fUe Sociology Inntituto of Uwr, told The
r.zata, that thm best advnnt.ms - from the coursm will have poopla, who speak

n1Inh fluently.
 

The Study in sponsored hy nn Ameriean inatitutions, so participant:
will only pay part of tht co-tf; I.e.. two million zl. for seven four day
sessions (once a month from Thursday to Sunday, between 9-:30 A.M. and 4:30 
P.M.). It in possible to pmrt.1cipate In a single sension, and the fee
would be five hundred thoumnnd. 

only few plnc"s &re. left,., 1'veryona intreutmd in the progrnm shoulds-endan application with an information about job and proficiency in
Enqlinh under ona of followinq addresse.. 

1) tarceljna Zuber, Sociology Institute UWr, pl. Tuatralny B, 50-051
 
Wroclmw
 

2)'Jan WaszkIewicz, 'nwJ:ut. for Social- Economic W'rudie. 
TUWr,

building C-7, p l . urutiwaldzki 11, 
reom 1007 or 10017, 50-377
 
Wroclaw.
 

.ntarview cheeking the Ern.i..h 
lev.l with candidatn will be hold end of
JNovamber. For more information Pl.as callC I 44-72-58, 21-30-51 and
 
20-25-67.
 

TflANSLATED BYi RENATA VICYnrPv 
DATE! 03/21/94 
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A RfCLETRAN1LATION 

4TITLE OFJBULICATIONH' PRZEGLA) AKADEMICKI
 

DATR'OF'PUBLICATIOflt ' NA ;2#1
 

TITLE OF'ARTICLEI - ''fR WROCLAW CRNTER
 

PAGP NU4gER (5;) ON WHIC11 ARTICTY, APPEAREtli4 

T WROCr AW CNTPR 

It in xlroady the third yInr of oollaboration between the Wroclaw
Technical UhIV&ety And C(-htjAl cohtit ntaitu Univanity. This year,
hogethet: with 6stablishod * r i.rL the Shchool of Pusines, and the Social
Corn niottiongtay) will be ni new projat - tha'Ceibt for CointingEdud&tio,, 
 TtJWr gave for thn Cf-htor thia buidinq at Bzyiiwnowsk J Street In ;Wrooclet4. btirihl~ cofflint thilr6nth building willinildtUilu61tI~S Ing extended and rohdiated.uhA (4.. will hiV..pr.fMi, l, mol.rn .nd .quip.ment
and computers, .The

o51s of renvtlort nd equpment will be paid by0 United States Agoncy for

Intth~ioal evo~pfl~t. hmAgondy Will alorjthnc,~th raduate study.
 
Arki~ PtatO "hiVAoritia, 
ThO84 people will become tile Main faculty of, 

9multaneously, the Agency w.1l 'e
inal oimilar canteris in audapest
Su-harout# Pko. Ton.PlroclawContor is the one 

in Ea~rn Europa beyond Elie Capital.
 

Amoricaniq Ammighd 1,5 million dollars for the third year 

:d nily Center loated
 

of continuingcollaboration, and from th1o 
sum on6 Million will go for the CsnLr, 
A. aremaitdotj thO AmOkican fundsi.n the fllrt' year were oe million, ahd ill 
VYAIAthA' Adohd alght hunWAI~ t.hou"Ahd dollarae. 

Tho gohl of the Cantar 0-11, ba to provide cources, poist-graduate study,6hd othak formt; of training in magomnt iend market economy, and also inmodern teaohniquan. 
 The Canter nati vity wi 1,be nddresid to manager ,t 
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