I.

'
oy . .‘.-A’, !l‘
/;,’\\\‘-:- ;,»Hr/ L

CENTRAL CONNECTICUT STATE UNIVERSITY
Management Training and Econamic Bducation
in
Eastern and Central BEurope
Grant No. EUR-0029-G~00-1039-00

Report faor April, 1994
APMINISTRATION:

During the month of April, we concluded the most intense implementation
phase of our Year III Program Continuation projects. Major training
sessions were held in Production for Markets and Business Cammunication.

In addltlon, several interesting new initiatives were planned/begun under
the auspices of the TUWr Center for Continuing Education. At their
request, moreover, a good mumber of professors from Politechnika Krakowska,
Politechnika Poznanska, Politechnika Gdanska, and the University of Gdansk
attended/participated in these activities. By including these professors
froem other unlver51t1es/r9glons, we hope to achieve something of the
multiplier effect in introducing aspects of the training into the actual
teaching at those universities.

I spent the period of April 8 to April 23 in Poland. Most of that time, of
course, was spent at TUWr. In addition, I spent several days in Gdansk,
working with Politechnika Gdanska, The University of Gdansk, and The
Northern Council of Governors of the Vistula River Region, at their
request, on the substance of new projects we hope to offer there. TUWr
Professor Wieslawa Bronowska and I attended the monthly USAID management
training directors meeting at AID Warsaw on April 21.

One of the keys, we have discovered, to achieving maximm productivity from
the participant training we provide is the utilization of Cross—campus or
cross—-institutional hiring of ;eachlng personnel. A good example is the
approach being taken by TUWr and UWr in Business Communication. TUWr
professors trained in Activity II will be hired on an ad]unct basis by UWr
to teach their specializations/courses in the M.Sc. program in
Organlzatlonal Communication offered by UWr. Conversely, UWr professors
trained in Activity II will be hired on an adjunct basis by TUWr to teach
their specializations/courses in its Master’s program in Managerial
Communication. As a result, full utilization of USAID-trained participants
is achieved while, at the same time, both Wroclaw universities offer their
graduate programs in Business Communication, a sure sign of sustainability.

For the July, 1994 "add-on" session in Microeconomics for teacher trainers,
I am pleased t. report the participation of the following from the Northern
Region of Polard:

Teresa Bartel- Gdansk
Maria Mizera- Gdansk
Jolanta Losicka- Gdansk
Malgorzata Januszkiewicz~ Gdansk
Kord Pszczolkowski- Gdansk
BEST AVAILABLE COPY
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Miroslawa Bela- Borzytuchom
Malgorzata Kozyczkowska- Gostkowo
Jolanta Obracht-Prondzynska- Bytow

Of related interest, though not a part of this Grant, on April 19, on
behalf of CCSU I conducted a Seminar, Press Conference, and Ceremony for
twenty-six of the sixty-five participants in our January, 1994 Workshop on
Change Management held at Szklarska Poreba. The attendees were primarily
Solidarity-goverrment appointed wojewodeship officials replaced by the
current goverrment with old Nomenklatura types from pre-1989 days. The
mood, of course, was somber and serious, though the participants
appreciated this additional opportunity to come together to discuss the
current changes in public administration now taking place in Poland.

Attachment A contains several newspaper articles on the Ceremony for public
officials and on our various April training activities. The contents of
the articles is accurate, relatively speaking, though misquotations do
appear. At the press conference itself, for example, I spent considerable
time emphasizing the important differences between technical assistance
work and traditional academic exchanges and the fact that CCSU would not be
in Poland to the extent that it is without USAID funding. However, the
journalist from Gazeta Dolnoslaska, for example, seemed far more interested
in my thoughts on corruption” in the Polish goverrment.

PROGRAM CONTINUATTON:
A. Activity I: Management Training
Program I: Institute for Business Studies
CCSU Coordinator: Professor Fdward
TUWr Coordinator: Professor Zofia Krokosz—Krynke
This program is completed.
Program II: Business Workshops/Short Courses-Lower Silesia
COCSU Coardinator: Professar Hemry S. Enck
TUWr Coardinator: Professar Zofia Krokosz-Krynke
The third session of the fourth year I.B.S. program, Finance for
Managers, was presented in Wroclaw April 15-17 and in Legnica April
22-24. Lead taught by Professor Gabriela Paszkowska, she was assisted
by Professors Leszek Jurdziak and Zofia Wilimowska.
CENTER FOR CONTINUING EDUCATION STUDENT OONTACT HOURS:
Wroclaw: 30 participants x 30 hours = 900 s.c.h.

Legnica: 36 participants x 30 hours

1,080 s.c.h.

Program ITXI: Production for Markets
CCSU Coordinatar: Professar Bdward Rybczyk
TWr Coardinator: Professor Tamasz Koch, Jr.
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The fourth and final session in Production for Markets, Human Resource
Management, took place at TUWr April 18-24, 1994. Lead taught by CCSU
Professor Edward Rybczyk, he was assisted by Waldemar Szyszlo, a
director at PZL Hydral, Professor Dorota Rymanowska of The University
of Gdansk, and TUWr Professors Tomasz Koch, Jr., Roman Dziuba, and
Tadeusz Trzesniowski, TUWr Professor Leonard Garczynski served as
translator.

As usual, the four-day Workshop was preceded by train-the-trainer work
for five professors primarily from TUWr. During the formal four-day
Workshop, actual headcount attendance ranged from fifty to sixty
though I report below only those participants who paid fees for the
Workshop. For example, the complete Human Rescurce staff of the new
Swiss-Polish joint venture ABB Dolmel Ltd. attended as did directors
and others from PZL Hydral, PZL Swidnik, PeBeKa Iubin, and LSB
Electronic Int. Ltd.

The Workshop focused on Leadership, Time Management, Group Decision
Making, Power and Influence, Change Management, Conflict Management,
and Peak Performance. Of particularly keen interest to the Polish
participants were the treatment of managing resistance to change,
situational leadership, and the differences between management and
leadership. For the session Professor Rybczyk distributed about three
inches of training materials, including case studies, and about 1 1/2
inches of handouts.

The "reach" of this trainiig program into Polish academe is
noteworthy. For example, five professors from the TUWr Mechanical
Engineering Faculty, six professors from the TUWr Computer Science and
Management Faculty, two professors from the TUWr Civil Engineering
Faculty, and one TUWr administrator were joined by colleagues from
UWr, Politechnika Gdanska, Politechnika Poznanska, and The University
of Gdansk, among others.

STUDENT CONTACT HOURS

Train-the-Trainers:
5 participants x 12 hours = 60 s.c.h.

WORKSHOP :

April 18: 48 participants x 6 hours = 288 s.c.h.
April 19: 50 participants x 6 hours = 300 s.c.h.
April 20: 45 participants x 6 hours = 270 s.c.h.
April 21: 50 participants x 6 hours = 300 s.c.h.
GRAND TOTAL: 1,218 s.c.h.

Activity II: Organizational and Managerial Cammmication
OCSU Coordinatar
TUWr Coordinator
UWr Coordinator

Professar Scott Olson
Professar Jan Waskiewicz
Professor Marcelina Zuber

The final session of this Activity, Communication Law and Ethics, took
place at UWr April 18-24, 1994. Lead taught by CCSU Professor Scott
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Olson, he was joined by CCSU Business Professor William Bumpus and by
two American journalist-practitioners, Mika Brzezinski and James
Hoffer, reporters respectively for CBS and ABC television affiliates
in Connecticut.

In these reports, I have commented repeatedly upon the special dynamic
which has developed between our professors and practitioners and our
Polish colleagues. In this session, that dynamic contirued though
perhaps at a more intense level because of the great Polish interest
in meeting the daughter of Zbigniew Brzezinski. Consider, for
example, the fact that in the same training sessicn were the daughters
of Zbigniew Brzezinski and Jerzy Milewski, both of whom have been
emphatic and effective advocates for a democratic Poland since the
1960s.

The development of this dynamic, critical to ultimate sustainability,
originates in the train-the-trainers component. From this Activity’s
inception, wa have placed great emphasis on shifting instructional
responsibilities from the American side to the Polish side. Professor
Olson reports that "the train-the-trainer sessions for the
communication workshops are perhaps slightly different than for other
workshops, since every culture has a base knowledge of communication
(as opposed, say, to technical knowledge of a certain camputer
program). Consequently, the train-the-trainer session often has
larger proportion of discussion, coordination, and comparison. The
trainer gains some knowledge of Polish culture as the Polish trainer
learns American ideas, approaches, and ethics. This leads to a
program which has an unusual amount of integration and synergy, and
respects Polish values and traditions."

Putting aside for the moment the intense Polish interest in this
topic. Professor Olson’s comment highlights another of the essential
reasons for this program’s success. Our American trainers do not go
to Wroclaw intent on "telling" Poles how to do things. Instead, they
listen and they learn as well as share expertise; this means that the
Polish participants themselves are, to some degree, trainers rather
that passive recipients of training. The give-and-take and the shared
learning experience are important in developing this intangible but
palpable dynamic and in avoiding that kind of cultural chauvinism of
which some Americans may be guilty and which is virtually gquaranteed
to "turn off" overseas professionals.

The Polish academics who worked on this Workshop— UWr Professors
Marcelina Zuber, Wojciech Sitek, and Boguslawa Dobek-Ostrowska— "are
now quite capable of running this workshop by themselves, and will do
SO next year," Professor Olson reports. Each of them, in addition to
Professor Bumpus and Olson, Ms. Brzezinski, and Mr. Hoffer, prepared
case studies that were translated into Polish in advance of the
session. Cases dealt with such topics as copyrights, intellectual
property, general business ethics, the ethics of marketing campaigns,
and ethics in highly competitive business situations. Interestingly,
cultural differences surfaced rather quickly as "some things the
Americans viewed as ethical dilemmas were not seen as such by
Poles.... Luckily, it was usually easy to spontanecusly up the takes
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or slightly alter the example to make it more relevant.... In any
case, both sides found the differences fascinating," ccmments
Professor Olson.

One of the methods CCSU uses to Keep a close "feel" for our training
sessions and to seek constant lmprovement is to utilize new
instructors without prior training experience in Polard. Frequently,
their comments are particularly insightful and helpful (ref. for
example, Professor Moemeka’s March Report comment on "assumed
knowledge"). Professor Bumpus, a CCSU Business and Yale Law graduate,
though "fascinated" by the experience, camments that "the Poles
adhered to strict literary interpretations of ethical dilemmas.... I
also found that the Poles seemed to possess a very strong, clearly
defined moral compass with respect to their personal lives.
Uhfortunately, the Poles in terms of business decisions seemed to be
in the process of finding and defining their moral compasses. This
situation simply highlights the need for this and future workshops."

We at CCSU constantly seek media publicity for our USAID-funded
training programs. In that regard, this session was especially
fruitful. Professors Zuber and Olson were interviewed by Arkadiusz
Forster of Gazeta Wyborcza, for publication April 25 or 26; In
addition, Ms. Brzezinski and Mr. Hoffer were interviewed by the
following media outlets:

* Raido Eska, taped interview which aired during the program "Express"
at 17:00 on April 21;

* Radio Eska, live interview on the "Raffo" program, 15:05-15:25,
April 21;

* Gazeta Robotnicza, interview and photographs by Lidia Wietrzynska,
for its weekly Magazyn edition;

* Gazeta Wyborcza, interview by Arkadiusz Forster, April 23;

* Radio Wroclaw, interview by Anetta Filipowska to air during the
"Odra Prcgram" April 23;

* Radio 100.2, interview by Anetta Filipowska to air April 22;

* TVPTV Wroclaw, Channel 5 interview and new footage to air during the
evening news at 22:00 on April 22 (the interview rerun on April 23);

* Slowo Polskie, Nr 95, April 23 "Szybka Informacja" by Ewa Han
(uncredited), p.1.

Professor Zuber is collecting copies of these for us.

STUDENT CONTACT HOURS

Train-the-trainers:
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2-3 trainers x varying hours = 40.5 s.c.h.

Day I: 28 participants x 7.5 hours = 210 s.c.h.
Day II: 53* participants x 7.5 hours = 397.5 s.c.h.
Day III: 31 participants x 7 hours = 217 s.c.h.
Day IV: 21 participants X 5.5 hours = 115.5 s.c.h.
GRAND TOTAL 980.5 s.c.h.

* Twenty participants were political science students fram TUWr and
UWr.

Activity ITI: Econamic Bducation

Program I: BEconamics Education for High School Teachers
OCSU Coordinator: Professor Ronald Daigle
: Professor Lech Stefan

This Program concludes with the "add-on" July, 1994 session on
Microeconomics. During april Professors Daigle, Bronowska, Pawlowska,
and Zajac continued to prepare the upcoming volumes of teachers’
guides and student workbooks and to plan for the July session. At
that session we expect a good representation from the Kuratoria of
Gdansk, Slupsk, Krakow, and Poznan.

Professor Andre Blaszczynski continues to work on the expanded, second
edition of The Glossary. He now projects its completion by July 1 and
its final Polish translation by July 31. This means it will by
"camera ready" for publication in August. Professc. Kremens will
negotiate the printing of the volume in Wroclaw on our behalf.

One of the important new audiences we have identified for training in
basic Market Economics is popularly elected local public officials.
We began testing the waters for this kind of training in Srem, Poznan
district, several months ago.

Now, I am pleased to report a second such initiative by our Polish
colleagues. Ryszard Wiernik, an original Facilitator, provided a
short course in Market Econamics for twenty public officials in
Namyslow, Opole district, during April. Professor Lech Stefan reports
that the two-day program was well-received and that it confirms his
conviction that this kind of training is essential if these public
officials, with varying levels of education, are to understand the
transforming economic milieu in which they live and in which they make
administrative decisions.

Program II: BEconamics Bducation far Solidarnosc Workers’ Council Heads
CCSU Coardinatar: Professor Ron Daigle
TUWr- Coordinator: Professar Lech Stefan

This Program is completed.

Program ITI: Privatization Counselling
CCSU Coardinatar: Professor Henry S. Enck
TUWr Coordinatar: Damrta Damagala
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No training took place during April. The final sessions will take
place in May and June.

IIT. Center for Excellence

Professor Henry S. Enck

T Coordinataor: Professaor Zdzislaw Kremens

AQ

Master’s Degree Study in the United States:
The three Polish participants continue to progress well.

In August they will return to Wroclaw for a hrief visit. During that
visit Professors Maluszynski and Stawska, assisted by Raman Rostek of
UWr, will offer, under the auspices of the Center for Continuing
Education, a short course for regional high school
principals/directors on Conflict and Negotiation. This will give
them the experience of offering a Center short course on their own
and, in addition, the opportunity to share some of the knowledge they
have acquired during their study visits to Ccsu.

Center for Continuing Bducation:
TUWr Coordinator: Professor Andrzej Czemplik

Professor Czemplik continues to make steady progress on both
curricular and construction responsibilities. The Opening Caremony
for the Center is scheduled for the second week in November. CCSU
President John W. Shumaker will attend.

As reported previously, the Center comprehensive business surveys
being offered in Legnica and Wroclaw continue to do well.

In June, CCSU Professor John Parrish-Sprowl will visit Wroclaw to
continue his work on curriculum development both at TUWr and at UWr.
He has also been invited to address the national convention of Polish
sociologists late that month.

In addition, Professor Parrish-Sprowl will conduct a Workshop on
Managerial Communication through the Center for Continuing Education,
The participants will be directors and vice-directors of enterprises
and private firms employing large numbers of handicapped people.
This is a new target audience of participants for CCSU. It comes at
the recommendation of Leszek Duda, a graduate of and now adjunct
professor with the I.B.S. program who does extensive work with
Poland’s handicapped population through his firm Normico of Warsaw.

In our application last year for the Center of Exczllence at TUWr, I
mentioned in the narrative our expectation that the Center would
serve as a consultative and professional resource, ready to share its
reservoir of expertise with Polish institutions as needed. Of
course, this kind of consultation takes place regularly by TUWr
professors trained in our program and by our trainers and
practitioners when they visit Wroclaw. Most of these consultations



page 8

are one-on-ore troubleshoo:ing sessions with individuals and firms
seeking solid footing in the emerging market econamy. In such cases
as banking and privatization counselling, they have continued by fax
even after ocur trainers have returned to the United States. Because
we expect these to take place and because they are largely ‘ndividual
or consultant/participant interactions, I have not sensed a need to
report contact hours for these activities which are ancillary to our
formal training programs.

However, I am pleased to report a larger consultative activity being
undertaken by TUWr Professor Jan Waskiewicz and Roman Galar which is
a direct result, Professor Waskiewicz reports, of our initial
Organizational and Managerial Communication program. Professors
Waskiewicz and Galar are working with local municipalities on how to
prepare and disseminate "State of the City" reports. The first time
this has been done in Wroclaw, their report on The State of Wroclaw
Municipality includes thirty subjects in five chapters, for example:
municipal power, budget changes, law and order, public opinion,
housing, roads, sewers, trash, transportation, education, state
industries, personal income, private firms, drugs, prostitution, open
space, farm lands, and envirommental problems.

One example of the importance of this work is the finding that there
are only 13,000 privatized flats in Wroclaw Municipality. 1,000 of
them were privatized 1990-1994; 12,000 were privatized by the
Communists before 1990. This finding is indicative of one of
Poland’s larger problems with privatization. Before 1989, as I have
mentioned in an earlier narrative, many of the more profitable
departments of state enterprises were privatized/acquired by
Nomenklatura. This simply means that those enterprises or department
thereof hoperul of privatization since 1989 are very often the less
profitable or more debt-ridden units of enterprises already shorn of
their more lucrative departments.

[End of Report]
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TITLE OF ARTICLE: SINS OF ADMINISTRATION CLASS

"They are susceptible to formalism, they don’t respond to citizens
needs, and they are vulnerable to corruption" stated Prof. Henry Enck from
Central Connecticut State University during the press conference held at
TUWr, answering the question about the three major sins of the
administration class in Poland. He emphasized that these weaknesses are
common, and can be found in any place on earth.

Prof. Enck is responsible for International Development at his American
University. The University from Connecticut together with the Politechnika
and the University of Wroclaw are working on one of the most important
programs from American government to help Poland. The purpose is to
requalify people, and give them knowledge which helps them cope with the
market economy and democratic changes.

Groups of the American professors and practitioners from different
branches of the American economy lectured in Wroclaw on the following
subjects: business, modern bank systems, social communication, management
techniques and quality control.

Yesterday’s ceremony ended the three cycles of workshops for public
administration officials. 62 participants, employees of government
administration from all over Poland, received diplomas. In the interview
with "Gazeta Robotnicza" they said that seminars and workshops concentrated
on the subject how to improve their work and how to change methods in
decision making from "expert" style that emphasize omniscience of
administration employees to a more open style based on social consultation.

An employee from the Organization and Control Department at the
Province Office in Legnica highly praised the lecture that taught about
methods of introducing changes ; i.e. ways to overcome resistance, motivate
employees to act for one goal and rules to lead negotiations, to release
employees initiative and independence, and help to reconcile administration
duties with public services for citizens.

These several programs provided a lot of interesting experiences in
educating adults, and this Polish-American collaboration from Wroclaw is
continuing in the Center for Continuing £ducation. The Center is equipped
and organized from the USAID funds. The cost for establishing the Center
is estimated at over a million dollars. The Center will offer a modern and
different variety of programs. After Praque, Budapest and Bucarest,
Wroclaw will be one of the four centers in Central Europe.
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Grzechy urzedniczej klasy

Podatni na formalizin, nie re-
aguja na potrzeby obvwateli, ule-
gaja pokusom kerupcji - stwier-
dzil prof. Henry Enck z Uniwer-
srtetu Stanowego Cannecticut na
wczorajszej konferencji prasowej
w Politechnice Wroclawskiej, od-
powiadajac na pvtanie o trzy
glowne grzechy urzedniczej klasy
w Polsce. Podkreslit jednak dobit-
nie, ze te wady maja charakter
powszechny i moega dotyczyé
urzednikéw pod kazda szeroko-
$cia geograficzna.

Prof. Enck jest na swym ame-
rykariskim uniwersytecie odpo-
wiedzialny za wspolprace miedzy-
narodowa. Uniwersytet z Con-
necticut realizuje we wspatpracy
z wroclawskimi uczelniami - poli-
technika i uniwersytetem - jeden
z najpowazniejszvch programéiv

pemocy rzadn amervkariskiesn
dla Polski. .Jeun celem jest prre-
kwalifikowanie ludzi i wyposase-
nie w wiedze pozwalajaca spro-
stac wyzwaniom gespedarki rvn-
kowej i demokratycznvin prze-
mianom spoleczno-palitveznvin.

Zespoly amervkanskich profe-
sordw, wykladowceosw i praktykow
z roznych dziedzin amervkan-
skiej gospodarlki. szkolily we
Wroclawiu w zakresie biznesu,
nowoczesnvch svstemow banko-
wych, komunikacji spolecznej,
technik rarzadzania i sterowania
jakascia.

Wczoraj odbylo sie uroczyste
zakoriczenie 3 cyklu szkolent dla
administracjl samorzadowej. rza-
dowej i publicznej. 62 absolwen-
torn. pracownikom administracji
pasistwowej z calej Folski wreczo-

BEST AVAILABLE DOCUMENT

no dyplomy. WV rozmowie z .GR”
pedkredlali eni. e seminaria i
warsztatowe zajecia koncentro-
walv sie na sposobach uspraw-
nienia ich pracy i zimianie metod
podejmownnia dervzii ze stvlu
-eksperckicgn™  akcentujacegn
wezechwiedze  urzednicza., na
bardziej otwarty, cparty na spole-
canych konsultacjach.
Pracowmica wydzia!u organiza-
¢ji 1 nadzoru Urzedu Wojewddz-
kiego w Legnicy szczegolnie wy-
soko ocenila zajecia nauczajace
metod wprowadzania zmian czyli
sposobow przetamyvwania oporu,
motywowania pracowniczych ze-
spoléw dla wspolnego celu i za-
sad prowadzenia negocjacji. wy-
zwalania inicjatvwy pracowniczej
i samodziclnosei oraz gocdzenia

urredniczych obowiazkéw z pub-
liczna stuzba na rzecz obvwateli.
Interesujace doswiadcezenia v
dziedzinie edukacji dorostvch
praktyczna uzvtecznosé kilkuna-
stu  programow sprawily, ze
wroclawskie  polsko-amerykari-
skie inicjatvwy beda mialy swoi
ciag dalszv w postaci Centrum
Ksztalcenia Ustawicznego, calko-
wicie wyposazonego { zorgani-
zowanego za pieniadze US AID
(amerykariska agencja ds. rozwo-
ju). Koszty powotania placowkd sa
szacowane na ponad milion dola-
réw, Osrodek ma oferowaé nowo-
czesne | roznorodne programy
uzupeiniajace. Po Pradz~, Buda-
peszcie | Bukareszcie, Wroclaw
stanie sie jednym z czterech ta-
kich osredkéw w Europie Cen-
tralnej. m
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TITLE OF ARTICLE: GIFT IN AMERICAN STYLE

Administrators at the Politechnika Wroclawska

Gift in American style

"In Connecticut an administration employee can receive a "gift" in the
amount not higher than $20, but in the Washington state up to $70", said
Prof. Henry Enck, the Executive Assistant to the President for
International Development, during the ceremony that ended the training for
government administration employees.

Several dozen high ranking employees from almost all voivodes, participant
at the Szklarska Poreba workshop, received diplomas at the Politechnika
Wroclawska yesterday. They where instructed about the American ethics cod
for administration employees. It prohibits, for example, employing family
members.

"Most irritating to me is the corruption in administration in Poland
and America, and employment by membership of a party, and not by skills"
said Prof. Enck. "Also sluggishness among administration employees
irritates me" he added.

The workshop was organized by Central Connecticut State University and
Wroclaw Technical University.
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Lokalne wydanie
.Gazety Wyborcze|”
Naktad 37 tys.

Wybrzeze
na Dolnym Sigsku!

Driatki nad jeziorami - do ku-
pienia, oferty lurystyczne gmin
nadmorskich wyvbrzeza szcze-
cinskiego, koszalinskiego i stup-
skiego, propozyrije biur podrazy,
co ma na sprzedaz Agencja
Wlasnnsei Rolnej Skarbu Pane
stwa. co oferujq na wakacje
miejscowoséci polozone wsrod
jezior - te i inne informacie w
naszym jutrzejszym speejalnym
dodatku Gareta na Pomorzy -
Webrzeie na Dolnym Slasku™

Wydanie to jest wspolnym
przedsiewsieciem oddzialdw:
wyezecinskiego i wroclawskiegn
Lazety Wyborerej”.

Ziota pralka

LGracja” - najnowsza pratka
wroclawskiego Polaru - otrzy-
mala Zloty Medal Migdzynaro-
dowveh Targow Poznatiskich na
zakonczonych w ubiegly piatek
w Poznaniu wiosennych targach
.Wszystko dla Domu™,

Kontrabanda
w autobusie

Trrydziedei tysigey paczek nie
obanderolowanych papierosow
ukivtyeh w autokarze z Biinlegn-
stoku zatrzymali w poniedziatek
wieczorem wraclawsey policjan-
¢i na autostradzie jadacey w kie-
runku Zgorzelca. Kierowca nie
potrafil wyjasnié irodla pocho-
dzenin przewozonegn towari

Poszukujemy
atosow cnanych osobistoser e
aiata politykt 1 kultary, Tel
Wroclaw 603 337 v gode. 10.00-
16 00,

cTo 428 e ngloszema drobne
na s, -1
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Prezent po amerykansku

_ W Connecticut urzednik
moze przyjac .prezent” 0 w:grtosci
nie przekmezajncej 20 dolarow. z'ne
juz np. w stanie Waszyngton - sie-
demdziesiat ~ powiedzial wczord)
prof. Henry Enck, pelnomognik
prezydenta Central Connecticut
State University ds. wspolpracy
miedzynarodowe|, Z okazjl za-
konczenia szkolenia dia admini-
stracii rzadoweyj.

Kilkudousieenn avsekich tan
giy pracowntkow prawie wss
stkic b ureedow wojenadzkich.
uezestnikow szkoleniin w Szklar
skiey Porghae, olrzymaty wesoe

v na Dolitechnice Wiow
e hien stasowne dyplome o
poonale <ie takee  @ooamers
Kanskim kodeksem etyky uree
dmka  Zakacge onoman o
teaduiama czlenkow rodziny.

- 1w PPolscey w Ameryee de
pers e mmie kerupen admm
Araen 1o catradmiue wedlbuy
prosttiesnoses partyiney. ae
wedlud e gtnoser - pusvie
doalprot Enck, U nrednikos
Arasti mpie rownies marasm

Skolenie zorganizowaly Cen-
tral Conneeticut State University
i Politechaika Wroclawska,

Aneta AUGUSTYN

parodystow

/
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ARTICLE TRANSLATION
TITLE OF PUBLICATION: WIECZOR WROCLAWIA
DATE OF PUBLICATION: APRIL 20, 1994

TITLE OF ARTICLE: AMERICANS TEACH ADMINISTRATION EMPLOYEES

For already three years, the employees from government and municipal
administration in Lower Silesia have had the privilege to learn about the
American experience. Central Connecticut State University together with
Politechnika Wroclawska organized special workshops about the effective
administration in a structure of democratic country.

"The seminars are led exclusively by Americans" said Barbara Paplinska,
the manager of the Congress Center at TUWr, "but participants don’t have to
know English. All lectures are translated into Polish.

The last workshop’s topic was: "Sustaining Democratic Change:
Transforming the Bureaucracy". Sixty people participated in the workshop.
Mostly directors of province offices, mayors and village chiefs, they came
in the middle of January of 1994 to Szklarska Poreba. For the first time
participants came from all over Poland.
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Amerykanie
Ucza
urzednikow

Qd 3 lat urzednicy dolno-
slaskiejadministracji padstwo-
wej i samorzadowej korzysta-
ja z amerykadskich do§wiad-
czeft. Central Connecticut Sta-
te University wspdlnic 7 Poli-
techniky Wroctawsky organi-
zuje specjalistyczne szkolenia
dotyczace sprawnego funkcjo-
nowania administracji w struk-
turach demokratycznego pa-
stwa,

-Zajecia prowndza wylacz-
nic Amerykanie - méwi Bar-
hara Paplinska, kicrownik
Centrum Kongresowego Poli-
techniki Wroclawskiej - ale
stuchacze nic muszy znaé an-
giclskicgn. Wszystkice wykla-
dy tlumaczone sq na jezyk pol-
ski.

Temat ostatniego brzmial:
,Utrwalanie demokratycznych
zmian ~ przeksziatcanie ad-
ministracji”. Uczestniczylo w
nim 60 osoh. W potowic stycz-
nia 1994 do Szklarskicj Porg-
* by zjechali gi6wnie dyrekto-
rzy wydzialéw urzgdéw woje-
wddzkich, burmistrzowie i
wéjtowie. Tym razem po raz
picrwszy sluchacze przyjecha-
li z calej Polski. GM.

nia, a zadajyc pytania, nic-
stety, nie zawsze uzyskuj
przekonujiee mlpuwncd/l

Na wczorajszej rnlpmwu
glowny oskarzony punuwnu
wystapil 2z waioskiem o
sminng ‘rmlk.l /.1pnhw;' aw-

e teneny

g wil bduwau
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o superkomputer BOS « zesian
~ lelefony = niespodziank! «

konkursowe ze wszystkich
czterech etapéw. Takic sg
wymagania regulaminowe. A
Jest o co ,walezy¢”. W kai-
dym etaple maly fiat (czyll
co irzy tygodnie), jeden po-
lonez, superkompulcr BOS,

2 agie N o e pAT e ol

magnetowldy, zest:
litarme 1 oklenne, ¢
ki | wlele atrakeyj
spodzlanek. Moin:
scie bra¢ udziat
ktoryms z czterech

(Dokoﬁczenle n:

PI'BZV(IEII

Dzis w poludnie w Bel-
wederze odbedzie si¢ spo-
tkanie prezydenta Lecha
Walgsy | marszatka Sejmu
Jozefa Oleksego. o polu-
dniu, w Sejmie, prezydent
spotka si¢ z Klubem parla-
mentarnym SLD.

Rzecznik prezydenta An-
drzej Drzyciinski poinformo-
wal, z¢ Walgsa pozytywnie
adpowiedzial na zaproszenie
Sojuszu, podpisane przez
Alcksandra Kwasaiewskiego

i onrsekarane mu wezorig

EST AVAILABLE DOCUMENT

nie sdmaw

tesa powicdzinl, 7
g0 zaprasza, lo jov
spotkania i beds
wiat, poniewarz .
odmawia zapro
preyjmuje je od
wanych sil spole
czacych ponad 3
nych osab™.
Spotkanie pr
postami Sojuszu
no na goadz. 171
wezesniej ma sig
SLD.
L



ARTICLE TRANSLATION
TITLE OF PUBLICATION: SLOWO POLSKIE
DATE OF PUBLICATION: APRIL 23-24, 1994

TITLE OF ARTICLE: QUICK INFORMATION

Is a murder on a television network program information or
entertainment?

Reporters from CBS Mika Brzezinski, and from ABC James Hoffer talked about
this and other problems connected with the formation of American local and
national media programs during the sixth session of Polish-American study
on Social Communication. The seminar took place yesterday at the
University of Wroclaw.

More details about the "kitchen" of American television will be published
soon.
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- Kto Jest dia pani najwat-
nicjssy ceche W rodsinie?

- Babcia, ! tet jestem
ulubleniea. M:na by{a I J*J;!
na corka 4 |a jeatem je jedyna

wnuczka. Babcia jest wspania-.

1a kobieta. Dogkonale wiada je-
denastoma jezykami, ale cho-

claz byla bilsko spokrewmiona £
prezydentem  Czechoslowncyi
Beneszem, czeskiej trn-

dycjl nie 2aznaczyf sie w na-
szym domu tak silnfe, jak pol-
skief,

- Dlaczego?

- Z habcia mam wiele wspél-
nego. Ona zawnze - | lak Jest do
dzi§ - wywierala wielkl wplyw
na moje decyzje osobiste, rawo-
dowe, Jednak » powodu ojca
wicce byla okazji do zajmown-
nia sig sprawami

polaidmi. Kite .
dy bylidmy dzi&dml, tatd usités

wal nas nauczyé polskiego. Po
latach, gdy Juz byl w Blalym
Domu wrécil do lego. Mydle, 2e
pielegnowanie polskiego siylu
zycia rodzinnego bylo tym, co

stuzbie wskaznikow

- Pani pracwfé 'din -sidei .-

C8S, a pan dla ABC, Czy to
maczy, to jestedcle dla sie-
ble konkurencje?

MIKA: - Oczywtdcie, Pracu-
Jemy w dwécht lokalnych stn-
cjach w Conineclicut | obie e
slacje zawziecle waleza o vdo-
Lycie 1, 2 miliondw telewidzow
fego stanu dla swoich progra-
moéw, No naszym rynku pra-
cuja tnk2e reporterry siec!
NOC | FOX. Im wicksza popu-
larnodcin clesry sie stacja,
tym wiece] pieniedry pobtera
za reklamy.

JAMES: - WV Stanach Zfed-
noczonyclt telewizja kieruje
wsknZnik ogladalnodcd. Nasi
erefnwie herusinnnie g dle.
tza. | to wywlera ogromna
pres|e na prace reporterow,

- Jakitm! eagadnientami
ale zajmujecie?

. W kraju ojca

Rozmowa z Mika BRZEZINSKI, cérka Zbigniewa,
dziennikarka amerykariska, z okazji je] pobytu we Wroctawiu

nasza rodzine wyréinialo. Ob-
chodzilismy tradycyinie po pol-
sku éwicta Bozego Narodzenia,
Ojciec staral ste podtrzymywaé
zwyczaje, wirdd ktérych sie
wychowal { kiére zawsze cenil.
Jedll wice jestem terax tuta), lo
tak?e £ jego powodu.

Chocia, z druglej strony { ja,
| mot bracia jestedmy Ameryka-
nami, wychowanymi pod unly-
wem amerykanskiego atylu, W
Ameryce dorastalismy, ksztal-
cilldmy sle, rdobywalismy za-
wody.

- Czy ojciec miat wptyw ne
panl wybér zawodu?

- Tak. Kiedy byl w Blalym Do-
mu, nieustannie udzielal wywia-
déw gazetom | sieciom telewtzyy-
nym. Wiedy mnie lo zaintereso-
walo. Przyznam sie, 2e bardzie)
zainteresownly mnie same me-
da, ni2 to co ojclec mial w nich
do powledzenia.

- Csy odwiedza pani teras
Polrke jaka dedennikarka?

- Nie calkierni. Dricle sie swy-
ml zawodowyml dodwiadcze-
niaml z wroclawskimi studen-
tami  poalsko-amerykanskiego
studium komunikacji spolecz-
nej, inansowanego przez USA-

by

1D, rzadown apencie do spraw
rorwojtl,

- Jest pani w Polsce po rax
plerwsxy?

- Nie. bylam ju2 2z amerykan-
ska organizacja AMERCARES
w 1086 roku Jake wolontariu-
szka, Przywietlismy wtedy le-
karstwa, Wtedy lez po raz pler-
wszy spotkalam sie z polskimi
crionkaml mojef radeiny | zoba-
crylam FPolske. Zupelnie inng
nw: jest teraz.

- Na csym, panl rdanjem,
polegajq réinice?

- Mam wrazenie, 2e ludzle
ubleraja si¢ bardzief kolorowo |

e RoRibwa 2 Mik4 BRZEZINSKI i Jamesemn HOFFEREM -
matzeristwem amerykariskich dziennikarzy telewizyjnych

MIRA! - Wazystkim wladci-
wle. Ale moje najlepsze mate-
rinty dotyczyly zabdjstw,

- Czy jako reportersy tele-
wizyjni besnamietnlie ustala-
cle fakty, fotografujecie
dwiat?

JAMES: - Zdarza sl¢, 2¢ na-
sza rola wychodzl poza klasy-
crne pojecie reporterki roru-
niiane) jako (otografowanie
4wiala. Ale tulaj dotykamy jux
ogbdiniejszych problemow rwiqg-
ranych ze wapélzawodnictwent
siect tclewizyjnych, Nasza sicé
cxcsto nadaje reportaze .na
£oraco’ & anigjsca <brodm,
ulleznych bdjek gangéw. Ka.
mera jest {u swoista osoba
dramatn t mnse wphlywae na
bieg sdarzen, na sachowann

swindkéw. Fakly cresto sa
przesadzone, Nadaje sle (m
posmak sensacji. by sprostaé
konkurenc)i, Jeslt samemu
nie chce sie stosowaé takich
trickdw, to konkurencja uczy-
™ lo hex skrupuldw t wygra,
MIKA: - Cresto zdarza sie,
ze prrygoluje jaki$ material o
waznych spolecznych proble-
mach, o opiece zdrowetne),
wychowaniu, a szef mit méwi: -
Om - 10 znaczy ADC - mnja
cod bardzie) sensacyjnego.
Organizacje dziennikarskie
cornz. credeie) stawiaja prob-
lem abiccig vangs dacnin.
karskiego rawodu, domagajn
sie 7rmtan. Ale nie wiadomo
whideiwie fak 1o /auenid Mie
festem 2a v, by media twly

kontrolowane, lecz czasem
mysle, z¢ moze hyloby to z ko-
tzydcela dla prawdy. Nieodpo-

wictdrialne dzienmkarsiwo
czynii spusioszenia,
JAMES: - Rrecrywistost

krzywdzl dzicnmukarzy, ale onl
tez wyrzadzajn krzywde fa-
klom, Poscig za wskazuikiem
ogladalunosci ma  wplyw na
tredé 1 sposob podawania wia-
donindel, Ceniona Jest przede
wezvstkim  widowinkowosé,
Qczywideie, mozna  rapytaé,
dlaczepo nie uwzglednia sle
niteresis publieznego. Okazuje

ik, ce Tudate, W Rtae
rveh intercsie pragnelibydiy
wystapid w naszym programie,
sann sy eensaeis | pod.

maszg wskazimk ogladatnodet

wygladaja zdrowie). W skiepach
Jest wiece) 2ywnode t Imrych
artykuléw. Ale réwnocrzesnie
obserwule dury konirast mie-
dzy bogatymi { biednyml. Fa-
scynuja mnie zmiany { doznaje
pewnego niepokoju, podobnie
Jak ojctec. Bo ojciec méj méwd,
2e szybkod¢ tych zmian mvie-
ksza zagrozenie etyczno-moral-
mm upadkicm. Stany ZJedno-
cone wiadnie tnkiego upadiu
dodwindeznja. Polsce on groai,
bo z Zachodu przenosza sie tu.
taf nie tylko dobre rzeczy.

- Csy chelalaby panl zrobié
reportas o Polsce?

- O! Bardzo! Moim marze-
nfem jest zrobi¢ film dokumen-
lujacy preemiury, ale niestety,
Jest to chybX hitrealn®, Prry-
najmnie) na razic. Po amery-
kanskie] stronie nie dostrre.
gam takiego zaintcresowania |
bytyby klopoty ze znalezienlem
sponsora dla sfinansownnia te-
go prredsiewziecta.

w  konkurencyjnel sicer. W
konflikcie mlé(fﬁ yin.' T Widy
chce zobnczyé, a ca powintet
coraz czedcic] wyprywa 1ozry-
wka. Roavija sie fenomen wi-
dowtska informacyjnego -
wiadomosel w pigulce”. Jest
to micszanka rozrywki | infor-
macjl tak spreparowana, ve
zacteraja sic pranice micdsy
Jednym a drugin,

- W jakim cetu demonstru.
Jecle teras te progeamy pol-
skim studentom?

MIKA: - Ku prreairndze. Za.
grozente nic jest abstrakeyjne,
skoro amerykanscy krélowie
wiadomoscl w pigulce” pano.
wie Maxwell | Murdoch zamie-
realy o eeneeed an onlski oy
nek.

Oble rormowy praeprowadzils

LIDIA WIETRZTHSKA
Fot. Tedeuss Srwed
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