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I. ADtUNISIRATION-

During the month of April, we concluded the most intense implementation
phase of our Year III Program Continuation projects. Major training
sessions were held in Production for Markets and Business Camnication. 
In addition, several interesting new initiatives were planned/begun under 
the auspices of the TUWr Center for Continuing Education. At their 
request, moreover, a good number of professors from Politechnika Krakowska,
Politechnika Poznanska, Politechnika Gdanska, and the University of Gdansk 
attended/participated in these activities. By including these professors
from other universities/regions, we hope to achieve something of the 
multiplier effect in introducing aspects of the training into the actual 
teaching at those universities. 

I spent the period of April 8 to April 23 in Poland. Most of that time, of 
course, was spent at TUWr. In addition, I spent several days in Gdansk,
working with Politechnika Gdanska, The University of Gdansk, and The 
Northern Council of Governors of the Vistula River Region, at their 
request, on the substance of new projects we hope to offer there. TUWr 
Professor Wieslawa Bronowska and I attended the monthly USAID management
training directors meeting at AID Warsaw on April 21. 

One of the keys, we have discovered, to achieving maximum productivity from 
the participant training we provide is the utilization of cross-campus or 
cross-institutional hiring of teaching personnel. A good example is the 
approach being taken by TUWr and UWr in Business Communication. TUWr 
professors trained in Activity II will be hired on an adjunct basis by UWr 
to teach their specializations/courses in the M.Sc. program in 
Organizational Communication offered by UWr. Conversely, UWr professors
trained in Activity II will be hired on an aijunct basis by 'T Wr to teach 
their specializations/courses in its Master's program in Managerial
Communication. As a result, full utilization of USAID-trained participants
is achieved while, at the same time, both Wroclaw universities offer their 
graduate programs in Business Communication, a sure sign of sustainability. 

For the July, 1994 "add-on" session in Microeconomi, -q for teacher trainers,
I am pleased t, report the participation of the following from the Northern 
Region of Poland: 

Teresa Bartel- Gdansk
 
Maria Mizera- Gdansk
 
Jolanta Losicka- Gdansk
 
Malgorzata Januszkiewicz- Gdansk
 
Kord Pszczolkowski- Gdansk
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Miroslawa Bela- Borzytuchom
 
Malgorzata Kozyczkowska- Gostkowo
 
Jolanta Obracht-Prondzynska- Bytow
 

Of related interest, though not a part of this Grant, on April 19, on
behalf of CCSU I conducted a Seminar, Press Conference, and Ceremony for 
twenty-six of the sixty-five participants in our January, 1994 Workshop on 
Change Management held at Szklarska Poreba. The attendees were primarily
Solidarity-government appointed wojewodeship officials replaced by the 
current government with old Nomenklatura types from pre-1989 days. The 
mood, of course, was somber and serious, though the participants
appreciated this additional opportunity to come together to discuss the 
current changes in public administration now taking place in Poland. 

Attachment A contains several newspaper articles on the Ceremony for public
officials and on our various April training activities. The contents of 
the articles is accurate, relatively speaking, though misquotations do 
appear. At the press conference itself, tor example, I spent considerable 
time emphasizing the impoi cant differences between technical assistance 
work and traditional academic exchanges and the fact that CCSU would not be 
in Poland to the extent that it is without USAID funding. However, the 
journalist from Gazeta Dolnoslaska, for example, seemed far more interested 
in my thoughts on corruption' in the Polish government. 

II. PROGRAM CONTINuATION: 

A. Activity I: Management Training 

Program I: Institute for Business Studies
 
CCSU Coordinator: Professor Edward Rybczyk

TUWr Coordinator: Professor Zofia Krokosz-Krynke
 

This program is completed. 

Program II: Business Workshcps/Short COurses-Lcer Silesia 
CCSU Coordinator: Professor Henry S. Enck 
TUWr Coordinator: Professor Zofia Krokosz-Krynke 

The third session of the fourth year I.B.S. program, Finance for 
Managers, was presented in Wroclaw April 15-17 and in Legnica April
22-24. Lead taught by Professor Gabriela Paszkowska, she was assisted 
by Professors Leszek Jurdziak and Zofia Wilimowska. 

CENTER FUR CONINRlTIG EDUCATION S=DENT ONTACT HOURS: 

Wroclaw: 30 participants x 30 hours = 900 s.c.h.
 

Legnica: 36 participants x 30 hours = 1,080 s.c.h. 

Program III: Production for Markets 
CCSU Coordinator: Professor Edward Rytczyk
TLWr Coordinator: Professor Ttmasz Koch, Jr. 
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The fourth and final session in Production for Markets, Human Resource 
Management, took place at I Wr April 18-24, 1994. Lead taught by CCSU 
Professor Edward Rybczyk, he was assisted by Waldemar Szyszlo, a 
director at PZL Hydral, Professor Dorota Rymanska of The University
of Gdansk, and IUWr Professors Tomasz Koch, Jr., Poman Dziuba, and 
Tadeusz Trzesniowski, TUWr Professor Leonard Garczynski served as 
translator.
 

As usual, the four-day Workshop was preceded by train-the-trainer work 
for five professors primarily from TUWr. During the formal four-day
Workshop, actual headcount attendance ranged from fifty to sixty 
though I report below only those participants who paid fees for the 
Workshop. For example, the complete Human Resource staff of the new 
Swiss-Polish joint venture ABB Dolmel Ltd. attended as did directors 
and others from PZL Hydral, PZL Swidnik, PeBeKa Lubin, and LSB 
Electronic Int. Ltd.
 

The Workshop focused on Leadership, Time Management, Group Decision 
Making, Power and Influence, Change Management, Conflict Management,
and Peak Performance. Of particularly keen interest to the Polish 
participants were the treatment of managing resistance to change, 
situational leadership, and the differences between management and 
leadership. For the session Professor Rybczyk distributed about three 
inches of training materials, including case studies, and about 1 1/2 
inches of handouts. 

The "reach" of this training program into Polish academe is 
noteworthy. For example, five professors from the TUWr Mechanical 
Engineering Faculty, six professors from the TUWr Computer Science and 
Management Faculty, two professors from the TUWr Civil Engineering 
Faculty, and one TUWr administrator were joined by colleagues from 
UWr, Politechnika Gdanska, Politechnika Poznanska, and The University 
of Gdansk, among others. 

SI=DENT CONTAIHCT US 

Train-the-Trainers: 
5 participants x 12 hours = 60 s.c.h. 

WORKSHOP:
 
April 18: 48 participants x 6 hours = 288 s.c.h. 
April 19: 50 participants x 6 hours = 300 s.c.h. 
April 20: 45 participants x 6 hours = 270 s.c.h. 
April 21: 50 participants x 6 hours = 300 s.c.h. 
GRAND TOTAL: 1,218 s.c.h.
 

B. Activity II: Organizational and Managerial comunicaticn 

CCSU Coordinator: Professor Scott Olson
 
LUWr Coordinator: Professor Jan Waskiewicz
 
UWr Coordinator: Professor Marcelina Zuber
 

The final session of this Activity, Communication Law and Ethics, took 
place at UWr April 18-24, 1994. Lead taught by CCSU Professor Scott 
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Olson, he was joined by CCSU Business Professor William Bumpus and by 
two American journalist-practitioners, Mika Brzezinski and James 
Hoffer, reporters respectively for CBS and ABC television affiliates 
in Connecticut. 

In these reports, I have commented repeatedly upon the special dynamic

which has developed between our professors and practitioners and our 
Polish colleagues. In this session, that dynamic continued though

perhaps at a more intense level because of the great Polish interest
 
in meeting the daughter of Zbigniew Brzezinski. Consider, for
 
example, the fact that in the same training session were the daughters

of Zbigniew Brzezinski and Jerzy Milewski, both of whom have been
 
emphatic and effective advocates for a democratic Poland since the
 
1960s.
 

The development of this dynamic, critical to ultimate sustainability,

originates in the train-the-trainers component. From this Activity's
inception, we have placed great emphasis on shifting instructional
 
responsibilities from the American side to the Polish side. 
Professor
 
Olson reports that "the train-the-trainer sessions for the
 
communication workshops are perhaps slightly different than for other
 
workshops, since every culture has a base knowledge of cmminication
 
(as opposed, say, to technical knowledge of a certain computer

program). Consequently, the train-the-trainer session often has
 
larger proportion of discussion, coordination, and comparison. The
 
trainer gains some knowledge of Polish culture as the Polish trainer
 
learns American ideas, approaches, and ethics. This leads to a 
program which has an unusual amount of integration and synergy, and
 
respects Polish values and traditions."
 

Putting aside for the moment the intense Polish interest in this
 
topic. Professor Olson's comment highlights another of the essential
 
reasons for this program's success. Our American trainers do not go

to Wroclaw intent on "telling" Poles how to do things. Instead, they

listen and they learn as well as share expertise; this means that the
 
Polish participants themselves are, to some degree, trainers rather
 
that passive recipients of training. The give-and-take and the shared
 
learning experience are important in developing this intangible but
 
palpable dynamic and in avoiding that kind of cultural chauvinism of
 
which some Americans may be guilty and which is virtually guaranteed
 
to "turn off" overseas professionals.
 

The Polish academics who worked on this Workshop- UWr Professors 
Marcelina Zuber, Wojciech Sitek, and Boguslawa Dobek-Ostrowska- "are
 
now quite capable of running this workshop by themselves, and will do
 
so next year," Professor Olson reports. Each of them, in addition to
 
Professor Bumpus and Olson, Ms. Brzezinski, and Mr. Hoffer, prepared
 
case studies that were translated into Polish in advance of the
 
session. Cases dealt with such topics as copyrights, intellectual
 
property, general business ethics, the ethics of marketing campaigns,

and ethics in highly competitive business situations. Interestingly,
 
cultural differences surfaced rather quickly as "some things the
 
Americans viewed as ethical dilemmas were not seen as such by
 
Poles.... Luckily, it was usually easy to spontaneously up the takes
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or slightly alter the example to make it more relevant.... In any
 
case, both sides found the differences fascinating," comments
 
Professor Olson.
 

One of the methods CCSU uses to keep a close "feel" for our training

sessions and to seek constant improvement is to utilize new
 
instructors without prior training experience in Poland. Frequently,

their comments are particularly insightful and helpful (ref. for
 
example, Professor Moemeka's March Report comment on "assumed
 
knowledge"). Professor Bumpus, a CCSU Business and Yale Law graduate,
 
though "fascinated" by the experience, comments that "the Poles 
adhered to strict literary interpretations of ethical dilemmas.... I
 
also found that the Poles seemed to possess a very strong, clearly

defined moral compass with respect to their personal lives.
 
Unfortunately, the Poles in terms of business decisions seemed to be 
in the process of finding and defining their moral compasses. This 
situation simply highlights the need for this and future workshops." 

We at CCSU constantly seek media publicity for our USAID-funded
 
training programs. In that regard, this session was especially

fruitful. Professors Zuber and Olson were interviewed by Arkadiusz
 
Forster of Gazeta Wyborcza, for publication April 25 or 26; In
 
addition, Ms. Brzezinski and Mr. Hoffer were interviewed by the
 
following media outlets:
 

* Raido Eska, taped interview which aired during the program "Express"
 
at 17:00 on April 21;
 

* Radio Eska, live interview on the "Raffo" program, 15:05-15:25,
 
April 21;
 

* Gazeta Robotnicza, interview and photographs by Lidia Wietrzynska,
 
for its weekly Magazyn edition;
 

* Gazeta Wyborcza, interview by Arkadiusz Forster, April 23; 

* Radio Wroclaw, interview by Anetta Filipowska to air during the 
"Odra Program" April 23; 

* Radio 100.2, interview by Anetta Filipowska to air April 22; 

* TVPIV Wroclaw, Channel 5 interview and new footage to air during the 
evening news at 22:00 on April 22 (the interview rerun on April 23); 

* Slowo Polskie, Nr 95, April 23 "Szybka Informacja" by Ewa Han
 
(uncredited), p.1.
 

Professor Zuber is collecting copies of these for us.
 

S1UDENT CAmCr HOURS 

Train-the-trainers:
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2-3 trainers x varying hours = 40.5 s.c.h. 

Day I: 28 participants x 7.5 hours = 210 s.c.h.
 
Day II: 53* participants x 7.5 hours = 397.5 s.c.h.
 
Day III: 31 participants x 7 hours = 217 s.c.h.
 
Day IV: 21 participants X 5.5 hours = 115.5 s.c.h.
 
GRAND TOTAL 980.5 s.c.h.
 

* Twenty participants were political science students from TEJWr and 
UWr. 

C. Activity III: Economic Education
 

Program I: Eomcs Education for High School Teachers
 
CCSJ Cordinator: Professor Ronald Daigle
 
TUWr Cordinator: Professor Lech Stefan
 

This Program concludes with the "add-on" July, 1994 session on
Microeconomics. During April Professors Daigle, Bronowska, Pawlowska,
and Zajac continued to prepare the upcoming volumes of teachers' 
guides and student workbooks and to plan for the July session. At 
that session we expect a good representation from the Kuratoria of 
Gdansk, Slupsk, Krakow, and Poznan. 

Professor Andre Blaszczynski continues to work on the expanded, second 
edition of The Glossary. He now projects its completion by July 1 and 
its final Polish translation by July 31. This means it will by
"camera ready" for publication in August. Professo: Kremens will 
negotiate the printing of the volume in Wroclaw on our behalf. 

One of the important new audiences we have identified for training in 
basic Market Economics is popularly elected local public officials. 
We began testing the waters for this kind of training in Srem, Poznan 
district, several months ago. 

Now, I am pleased to report a second such initiative by our Polish 
colleagues. Ryszard Wiernik, an original Facilitator, provided a
 
short course in Market Economics for twenty public officials in 
Namyslow, Opole district, during April. Professor Lech Stefan reports
that the two-day program was well-received and that it confirms his 
conviction that this kind of training is essential if these public
officials, with varying levels of education, are to understand the
 
transforming economic milieu in which they live and in which they make 
administrative decisions. 

Program II: E cnmics Educaticn for Solidarnosc W rkers' Oouncil Heads 
(CSU Coordinator: Professor Ron Daigle
TUMr Coordinator: Professor Lech Stefan 

This Program is completed. 

Program III: Privatizaticn Counselling

Ccsu Coordinator: Professor Henry S. Enck
 
TUWr Coordinator: Danuta Dmagala
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No training took place during April. The final sessions will take 
place in May and June. 

III. Center for Excellence 

SJ Coordinator: Professor Henry S. Enck
 
UN2r Coordinator: Professor Zdzislaw Kremens
 

A. Master's Degree Study in the United States: 

The three Polish participants continue to progress well. 

In August they will return to Wroclaw for a brief visit. During that 
visit Professors Maluszynski and Stawska, assisted by Rcman Rostek of 
UWr, will offer, under the auspices of the Center for Continuing
Education, a short course for regional high school 
principals/directors on Conflict and Negotiation. This will give
them the experience of offering a Center short course on their own 
and, in addition, the opportunity to share some of the knowledge they
have acquired during their study visits to CCSU. 

B. Center for Continuing Education: 

.UWr Coordinator: Professor Andrzej Czemplik 

Professor Czemplik continues to make steady progress on both
curricular and construction responsibilities. The Opening Ceremony
for the Center is scheduled for the second week in November. CCSU 
President John W. Shumaker will attend. 

As reported previously, the Center comprehensive business surveys
being offered in Legnica and Wroclaw continue to do well. 

In June, CCSU Professor John Parrish-Spral will visit Wroclaw to 
continue his work on curriculum development both at TUWr and at UWr. 
He has also been invited to address the national convention of Polish 
sociologists late that month. 

In addition, Professor Parrish-Sprawl will conduct a Workshop on 
Managerial Communication through the Center for Continuing Education,
The participants will be directors and vice-directors of enterprises
and private firms employing large numbers of handicapped people.
This is a new target audience of participants for CCSU. It ccmes at 
the recommendation of Leszek Duda, a graduate of and now adjunct
professor with the I.B.S. program who does extensive work with 
Poland's handicapped population through his firm Normico of Warsaw. 

In our application last year for the Center of ExceBllence at TUWr, I 
mentioned in the narrative our expectation that the Center would 
serve as a consultative and professional resource, ready to share its 
reservoir of expertise with Po]ish institutions as needed. Of 
course, this kind of consultation takes place regularly by ThWr 
professors trained in our program and by our trainers and 
practitioners when they visit Wroclaw. Most of these consultations 
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are one-on-one troubleshooting sessions with individuals and firms 
seeking solid footing in the emerging market econcmy. In such cases 
as banking and privatization counselling, they have continued by fax 
even after our trainers have returned to the United States. Because 
we expect these to take place and because they are largely "ndividual 
or consultant/participant interactions, I have not sensed a need to 
report contact hours for these activities which are ancillary to our 
formal training programs. 

However, I am pleased to report a larger consultative activity being
undertaken by 'ThWr Professor Jan Waskiewicz and Roman Galar which is 
a direct result, Professor Waskiewicz reports, of our initial 
Organizational and Managerial Communication program. Professors 
Waskiewicz and Galar are working with local municipalities on how to 
prepare and disseminate "State of the City" reports. The first time 
this has been done in Wroclaw, their report on The State of Wroclaw 
Municipality includes thirty subjects in five chapters, for example:
municipal power, budget changes, law and order, public opinion,
housing, roads, sewers, trash, transportation, education, state 
industries, personal income, private firms, drugs, prostitution, open 
space, farm lands, and environmental problems. 

One example of the importance of this work is the finding that there 
are only 13,000 privatized flats in Wroclaw Municipality. 1,000 of 
them were privatized 1990-1994; 12,000 were privatized by the 
Communists before 1990. This finding is indicative of one of
 
Poland's larger problems with privatization. Before 1989, as I have
 
mentioned in an earlier narrative, many of the more profitable
departments of state enterprises were privatized/acquired by
Nomenklatura. This simply means that those enterprises or department
thereof hopeful of privatization since 1989 are very often the less 
profitable or more debt-riddeii units of enterprises already shorn of 
their more lucrative departments. 

(End of Report] 
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TITLE OF PUBLICATION: GAZETA ROBOTNICZA
 

DATE OF PUBLICATION: APRIL 20, 1994
 

TITLE OF ARTICLE: SINS OF ADMINISTRATION CLASS
 

"They are susceptible to formalism, they don't respond to citizens
 
needs, and they are vulnerable to corruption" stated Prof. Henry Enck from
 
Central Connecticut State University during the press conference held at
 
TUWr, answering the question about the three major sins of the
 
administration class in Poland. He emphasized that these weaknesses are
 
common, and can be found in any place on earth.
 

Prof. Enck is responsible for International Development at his American
 
University. The University from Connecticut together with the Politechnika
 
and the University of Wroclaw are working on one of the most important
 
programs from American government to help Poland. The purpose is to
 
requalify people, and give them knowledge which helps them cope with the
 
market economy and democratic changes.
 

Groups of the American professors and practitioners from different
 
branches of the American economy lectured in Wroclaw on the following

subjects: business, modern bank systems, social communication, management

techniques and quality control.
 

Yesterday's ceremony ended the three cycles of workshops for public

administration officials. 62 participants, employees of government

administration from all over Poland, received diplomas. In the interview
 
with "Gazeta Robotnicza" they said that seminars and workshops concentrated
 
on the subject how to improve their work and how to change methods in
 
decision making from "expert" style that emphasize omniscience of
 
administration employees to a more open style based on social consultation.
 

An employee from the Organization and Control Department at the
 
Province Office in Legnica highly praised the lecture that taught about
 
methods of introducing changes ; i.e. ways to overcome resistance, motivate
 
employees to act for one goal and rules to lead neqotiations, to release
 
employees initiative and independence, and help to reconcile administration
 
duties with public services for citizens.
 

These several programs provided a lot of interesting experiences in
 
educating adults, and this Polish-American collaboration from Wroclaw is
 
continuing in the Center for Continuing Education. The Center is equipped

and organized from the USAID funds. The cost for establishing the Center
 
is estimated at over a million dollars. The Center will offer a modern and
 
different variety of programs. After Praque, Budapest and Bucarest,
 
Wroclaw will be one of the four centers in Central Europe.
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ARTICLE TRANSLATION
 

TITLE OF PUBLICATION: GAZETA DOLNOSLASKA
 

DATE OF PUBLICATION: APRIL 20, 1994
 

TITLE OF ARTICLE: GIFT IN AMERICAN STYLE
 

Administrators at the Politechnika Wroclawska
 

Gift in American style
 

"In Connecticut an administration employee can receive a "gift" in the
 
amount not higher than $20, but in the Washington state up to $70", said
 
Prof. Henry Enck, the Executive Assistant to the President for
 
International Development, during the ceremony that ended the training for
 
government administration employees.
 

Several dozen high ranking employees from almost all voivodes, participant
 
at the Szklarska Poreba workshop, received diplomas at the Politechnika
 
Wroclawska yesterday. They where instructed about the American ethics cod
 
for administration employees. It prohibits, for example, employing family
 
members.
 

"Most irritating to me is the corruption in administration in Poland
 
and America, and employment by membership of a party, and not by skills"
 
said Prof. Enck. "Also sluggishness among administration employees
 
irritates me" he added.
 

The workshop was organized by Central Connecticut State University and
 
Wroclaw Technical University.
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ARTICLE TRANSLATION
 

TITLE OF PUBLICATION: WIECZOR WROCLAWIA
 

DATE OF PUBLICATION: APRIL 20, 1994
 

TITLE OF ARTICLE: AMERICANS TEACH ADMINISTRATION EMPLOYEES
 

For already three years, the employees from government and municipal

administration in Lower Silesia have had the privilege to learn about the
 
American experience. Central Connecticut State University together with
 
Politechnika Wroclawska organized special workshops about the effective
 
administration in a structure of democratic country.
 

"The seminars are led exclusively by Americans" said Barbara Paplinska,

the manager of the Congress Center at TUWr, "but participants don't have to
 
know English. All lectures are translated into Polish.
 

The last workshop's topic was: "Sustaining Democratic Change:

Transforming the Bureaucracy". Sixty people participated in the workshop.

Mostly directors of province offices, mayors and village chiefs, they came
 
in the middle of January of 1994 to Szklarska Poreba. For the first time
 
participants came from all over Poland.
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ARTICLE TRANSLATION
 

TITLE OF PUBLICATION: SLOWO POLSKIE
 

DATE OF PUBLICATION: APRIL 23-24, 1994
 

TITLE OF ARTICLE: QUICK INFORMATION
 

Is a murder on a television network program information or
 
entertainment?
 

Reporters from CBS Mika Brzezinski, and from ABC James Hoffer talked about
 
this and other problems connected with the formation of American local and
 
national media programs during the sixth session of Polish-American study
 
on Social Communication. The seminar took place yesterday at the
 
University of Wroclaw.
 

More details about the "kitchen" of Ameridan television will be published
 
soon.
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