I.

te
o
L
.

CENTRAL CQONNECTICUT STATE UNIVERSITY
Management Training and Econamics Education
in

Eastern and Central Europe
Grant No. EUR-0029-00-G-1039-00

Third Quarterly Report
far the pericd
Jaruary 1-March 31, 1994

ACMINISTRATTION:

Even though this reporting period was one of intense training activity with
many American tralners visiting Wroclaw, we -—— CCSU and TUWr — have
reached the point in our partnership where planning, coordination, and
implementation of training activities have become virtually routine. In
fact, the only administrative "hitch" we suffered derived from the
unreliability of LOT Polish Airlines’ in-Poland flights —— I had three
flights cancelled, and several of our trainers suffered likewise.

For the Center for Excellence, this reporting period was especially
challenging. Dr. Andrzej Czemplik, Coordinator of the Center, spent a
great deal of time preparing the List of Equipment (now completed) for the
Center and 1in writing new requlaticns and curriculum for it, both of which
must be approved by the TUWr raculty Senate. Importantly, we received
official approval of our additional costs of Center renovation and
construction. UWr follcwed a careful, prudent process of bid review for
this project, ultimately selecting Alpha-Dach, a Wroclaw firm. Professor
Kremens and I discussed with the TUWr bid review committee the nature and
purpose of the Center rfacility and what was necessary from a programmatic
point of view. The Cpening Ceremony for the Center is scheduled for the
second week in November.

I spent the period February 19-March 6 in Poland, all of that time in
Wroclaw save for a working day in Warsaw and two working days in Gdansk.
In Warsaw I met with Dr. Nina Majer; in Wroclaw with Rektor Wiszniewski,
Vice Rektor Kremens, all activity and program coordinators (except
Professor Domagala), President Tomasz Wojcik of Solidarnosc, and Wroclaw
Education Kurator Grazyna Tomaszewska, among others.

In Warsaw I also met with several officials of the Ministry of
Privatization’s Mass Privatization Program (MPP). The MPP, like the Office
of the Council of Ministries, had asked CCSU to coordinate a special
training program for it. Since that time, we have decided not to do this
on account of the significant personnel changes that have taken place at
MPP and, by the way, at the Office of tne Council of Ministries, with which
CCSU worked on a separate, non-USAID funded training program in public
administration. The reason for our decision is simple. In Poland today
the post-Communist government is removing public officials at every level
of administration on the basis of party membership which seems to be a
policy for the new govermment. To stifle the decentralization of power
they use the vardstick of Communist Party allegiance and activity rather
than competence or merit to remove people and fill positions. To work with
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these people would be a betrayal of the public purpose of cur Grant and of
our own principles and values.

My visit to Gdansk came at the request of leaders of Connecticut Polonia
and at the invitation of the Northern Council of Governors of the Vistula
River Region. Gdansk, surprisingly, has a been virtually ignored by the
MITEEECE initiative. Nonetheless, I met some very eager and interested
people including the Rektors, Vice Rektors, and a number of Professors frcm
ooth The University of Gdansk and The Technical University of Gdansk as
well as the Vice Wojewoda and Director of Press and Public Relations for
Gdansk district and the Wojewoda of Slupsk. I hope I am not misunderstood
when I say that the difference in post-1989 development of these colleagues
and our friends in Wroclaw is at least several years’ worth of work with
modern Western programs in management and Market Economics. T invited each
Rektor and the Gdansk Director of Press and Public Relations to send
colleagues to Wroclaw in mid-April to learn first-hand about our training
projects (they have now done so).

Of related interest, given USAID’s strong interest in promoting democracy
in the region, I should mention that CCSU’s National Endowment for
Democracy-funded Workshop on Change Management, January 8-15, 1994, in
Szklarska Poreka, Poland, was quite successful. This Workshop was the
first time that public orfficials from all over Poland -- 47 of Poland’s 19
wojewodeships plus a number of Wroclaw gminas -- had ever been brought
together at one time in one place for professional development. The
timeliness of the topic underscored a real tension in the lives of Polish
public officials *oday -- the tension derived from fear of being replaced
not on the basis of competence or merit but rather by party membership (PSL
and SID) or past Party work. This tension is coming to fruition throughout
Poland as mentioned above. During this reporting period, for example, it
happened in Legnica wojewodeship, one of the four Lower Silesian districts.

I continue to address USAID’s interest in publicity for projects it funds.
During this period I spent several hours in an interview with Matt
Dembicki, a Washington-based reporter for The Warsaw Voice. I also began
developing an interest in our Wroclaw program by Gregory Piatt, a
Krakow-based reporter for Reuters News Service. CCSU is also in contact
with The New York Times regarding an interview during Professor Kremens’
recent visit to New Britain (this occurred in late May, publication
scheduled in June). Finally, I was interviewed "live" for more than
thirty minutes by Mr. Marty Cepielik, host of "The Polish American Radio
Program," broadcast on KPCC, an affiliate of National Public Radio, of
Pasadena, California. I attach various examples of press coverage of our
projects/personnel/training graduates for your information.

TUWr continues to be an excellent partner. Wire transfers are proceeding
on schedule. Our professors and TUWr’s work well together as teams, and
this goes a long way toward explaining the successful records they are
establishing.

PROGRAM CONTTINUATION:

A. ACTIVITY I: Management Training
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Program I: Conclusion of Institute of Business Studies

This USAID-funded Program was completed during the prior reporting
period. During this reporting periocd, "Introduction to Market Econcmy"
and '"Managerial Accounting" were offered both in Wroclaw and Legnica as
part of the outreach activities of the Center for Continuing Education
(see below).

Program II: Business Workshops/Short Courses-Lower Silesia

The nine-workshop, 270-hcur outreach program by I.B.S.-trained faculty,
offered under the auspices of the Center for Continuing Education, has
begun and is on schedule. In February "Introduction to Market Economy"
was offered in both Wroclaw and Legnica; in March "Managerial
Accounting”" was likewise offered. Additional programs are being
planned for Jelenia Gora later this Spring.

Nine public officials, including the former Vice Wojewoda, are enrolled
in the Legnica program. As mentioned above, Legnica is a prime example
of the firings of Solidarity govermment-appointed public officials and
their replacement with Communist Party Nomenklatura. In Legnica, the
new Wojewoda is an old Party hack, a person with no profession or trade
at all. The Legnica I.B.S. participants want to learn Western musiness
management fast because they are losing or have lost their jobs.

As specified in our Center for Excellence Proposal to USAID, one of our
objectives in this program is to involve teaching professors from other
Polish universities and higher angineering colleges. During this
reporting period, among others, the following participated in the
Wroclaw program:

Engineering College of Zielona Gora:
Professor Tomasz Xucharski
Professor Slawemir Hulalka

Engineering College of Opole:
Professor Wlodzimierz Kwiecinski
Professcr Wojciech Skowronski

Politechnika Krakowska:
Professor Jolanta Szatkowska-Skrzypiec
Professor Barbara Karcz

Originally, CCSU envisaged one Polish-taught, Polish language I.B.S.
survey in the projgram’s fourth year. TUWr is now teaching two such
programs. I commend Professors Krokosz-Krynke, Wilimowska, and
Czemplik and the teaching faculty for this concrete evidence of
sustainability and commitment.

CENTER FOR CONTINUING EDUCATICN STUDENT CONTACT HOURS:
Wroclaw: 1,740 s.c.h.

Legnica: 1,950 s.c.h.
TOTAL: 3,690 s.c.h.
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Program ITI: Production for Markets

During this reporting period, three of the four sessions in Production
for Markets were offered: Boeing Advanced Quality Systems (with
permission of Boeing Commercial Airplane Group), Statistical Process
Control, and Total Quality Management/ISO 9000.

Professor Kremens and I view this project as '"highly combustible," i.e.
when the TUWr professors join with CCSU professors, a certain dynamic
develops similar to that in Organizational and Managerial
Communication. That dynamic leads to a plethora of new ideas for
programs and joint projects for bcth outreach and academic audiences.

I am not at all sure that funding can keep pace with demand in this
field.

The TUWr Faculty of Mechanical Engineering and Automation is especially
entrepreneurial. It employs 150 people, 72 of whom are lecturers. It
has strong links with universities and politechniks in West London,
Stuttgart, Dorttund, Berlin, Dresden, and Munich. Dean Jan Koch is a
premier Polish leader in the coordination of research between and among
European technical universities. Since 1991 he has sat on Poland’s
National Research Committee.

USAID and CCSU are ultimately most interested in the sustainability of
the training programs provided. To cite but one example of why we are
highly confident of this program’s continuation well beyond the period
of this Grant, CCSU Professors presented a special program on January
12, 1993 for the Institute of Mechanical Engineering and Autcnation and
its Manufacturing Systems Center; the program was titled "Quality: The
Unutilized factor of Industrial Productivity." Since that program, and
before Production for Markets began in January, 1994, the Faculty of
this Institute presented five additional workshops on various aspects
of quality management, design, and manufacturing strategies. These
programs were funded in part by TUWr’s TEMPUS grant. On April 7-8,
1994, moreover, the Institute offered the first symposium in Poland
that featured Polish managers of industries joining academic faculty as
presenters.

It is unrealistic to expect that training programs are offered and then
immediately embraced by the participants/academics. Academic life does
not work that way. The training programs must be accepted, adopted,
and "co-owned" by the Faculty and Institute of, in this case, TUWr'’s
Mechanical Engineering and Automation. During this reporting period, I
had extensive and very positive discussions with Dean Koch and others
about sustaining the training we provide and about how a university
Institute can work cooperatively and mutually beneficially with the
Center for Continuing Education. To non-academics, this point might
seem elementary. To academics, it is the achievement of Vice Rektor
Kremens, Dean Koch, and the faculty themselves.

One of the problems one faces in technical assistance work in Poland
now, five years after the Roundtable Discussions, is that professors
and professionals not reached by systematic training programs have only
bits 2nd pieces of knowledge. From those fragments, they have come to
assume that they know much more than they do. This is not the case in
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this Activity. TUWr professors know what they need to know more about,
and they are aggressive in seeking to obtain the knowledge they need.
This makes working with them a pleasure ard a challenge.

STUDENT CONTACT HCURS
3,313.5 s.c.h.
ACTIVITY IT: ORGANIZATIONMAL AND MANAGERTAL, CCMMUNICATICN

As scheduled, three Workshcps took place durlnq this reporting period:
Public Relations, Intercultural Communication in Business, and
Communication Training/Technolegy for Business.

STUDENT CCNTACT HOURS
2,724.7 s.c.h.

I must register a concern about this Activity. It is so successful,
the professors so dedicated, the participants so eager, and its
appllcablllty to Polish interests and needs today so direct, that the
narrative reports I write deal in superlatives. My concern is that the
reports may not te taken sersously as a consequence. This should not
be a problem at USAID Warsaw since a member of its staff participated
in last year’s program. To others, I would say simply — you have to
see it to believe it.

Beyond the factors contributing to its success mentioned above, I would
like to emphasize the high quality of practitioner participation in
this Activity. In January, Ms. Sandra Hamer, President of Hamer
Associates, a Connecticut public relations firm, participated. In
February, Anne Zvans, CHO of Elm Energy & Recycling (UK) Ltd., and Russ
Evans, Director of Finance and Project Development for that flrnu
participated. In March Robert Caffrey, head of training for
International Telephone and Telegraph-Hartford part1c1pated Each is a
skilled practitioner drawn to Wroclaw by the unique opportunlty to take
part in building the first modern School of Communication in Central
Eurcpe. Ms. Evans was, to that point, probably the most publicly
visible practitioner we have brought to Wroclaw. Inventor of an
enviromment-friendly process to transform trash to efficient
electricity, she has been interviewed by CNN, Sky News, ABC Good
Morning America, The Times of London, The New York Tlmes, Fortune, and
others.

Russ Evans has been involved ir American-based economic development
efforts for more than twenty years. 1In his report, he noted that "the
participants, including the economists, had difficulty with the
concepts of risk and profit, thlnklng that the Polish Army (from the
sale of arms) and state enterprises were (or should be) profltable
because of the risks they take." This should not be surprising for a
fee-paying participant pool comprised largely of working people, but it
does suggest how much is left to do.

Partly because of its location, Wroclaw has been for centuries, desplte
who controlled it, a center of Central European commerce and tr.de. If
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it is to resume that role, its businesspecple must be familiar with how
to communicate effectively in business with people from different
cultures and nations. To this end, we at CCSU were fortunate to enlist
the services as trainers for this Activity of Professor Ju Yanan, a
native of Shanghai, China, and Nigerian-born and -raised Professor
Andrew Moemeka. This diversity only enhanced the experiences of the

participants.

Professor Moemeka, in his report, higlighted one of the challenges we
face: "The eagerness of the participants for ’new’ kncwledge that
could lead to positive...changes was very obvious. It is true that
such eagerness, some times, leads to an exaggeration of ’assumed
knowledge,’ but its presence, especially on the wide scale in which it
appears to exist in Poland, is a potent factor for progress. The
questions asked and the discussions that followed each presentation
were clear signs of the desire of the participants to learn ard to
relate their ’acquired’ knowledge to the solutions of the problems of
their society."

In my second quarterly reportz, I wrestled with the question: why is
this Activity so successful? There are no sasy answers. However,
Professor Olson shed light con zart of the answer as ne commented on the
work of Professcr Liliana Marciniak of UWr: "She has ccmprehended
precisely the points we made last year about pedagogy and andragogy':
that a continuing sducation audience wants to pe involved, not lectured
at; that they learn best thrcugh examples, cases, simulations,
projects, and any other hands-on activities vhlch allow them to apply
their own axperience to a complex situation; and that allowing the
students to discuss problems and propose solutions suitable to the
Polish context is perhaps the best possible use of our time together. "

ACTIVITY III: Econamic Bducation
Program I: Econamics Bducation for High School Teachers

The final budgeted program in Economics Education scheduled in the PIP
took place at the Wroclaw Teacher Training Center, March 17-25, 1994.
This training program in advanced Microeconomics enrolled an "official"
headcount of 42 teacher trainers. In actuality, an additional 13
teacher trainers from previcus Workshops also attended, making a grand
total of 55 participants.

The Teaching Assistants assumed a good part of the instructional burden
for this Wbrkshop Each taught some content and led small group "break
out" sessions. BEqually important, each day the Teaching Assistants

made certain that the participants really did comprehend the material
presented.

Professor Daigle administered a pre-test and post-test of economic
understanding to determine actual ccmprekension. The group’s pre-test
score was almost 50%; its post-test score was 32%. Durlng this session
the participants received some 105 pages of student exercises,
readings, and transparency masters in the Polish lanquage as well as a
59-page lecture outline. These materials are critical to
sustainability as they are used and duplicated widely by the
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participants and their colleagues for their classroom teaching.
STUDENT CONTACT HOURS
1,204.5 s.c.h.

I can now report officially on the generation of student contact hours
by teachers trained in this program for the pericd October 1,
1993~February 1, 1994 (the first semester of the current Polish high
school year). This report is not 100% complete. Rather, it is based
on our survey of 55 teachers, 40 of them current participants in the
program and 15 of them participants in an earlier program. The
participants come from 19 towns in Poland, the largest number of them
in Lower Silesia.

STUDENT CQONTACT HCURS
180,000 s.c.h.

From the second year of this program, teachers “rom outside Lower
Silesia have participated. In the current year, for example, a teacher
frocm Slupsk district in Merthern Poland has attended reqularly. For
the unbudgetad, "add-on" sessicn in advanced Microeconomics which will
be offered in July, 1994, we are including teacher trainer participants
from Gdansk, Slupsk, KXrakow, Pcznan, Leszno, Kalisz, and perhaps other
districts in Poland.

At this writing, we have =—rained a solid cadre of teacher trainers in
Lower 3ilesia. It is time, we think, to expand the geograrhical
"reach" of this program, partly to respond to demand and need, but also
to fulfill better USAID’s public purpcse tor it. in our judgement,
perhaps no other program provides mass institutionalization of Market
Economics training better than this one. It reaches a critical
audience of trainers and a critical audience of young people in high
schools, some 90% of whom, according to current statistics, will enter
the job market upon graduation rather than matriculating at a Polish
college or university. With a grasp of basic Market Econcmics, these
young people will be more productive contributors to the transformation
itself.

Literally, from the first moment CCSU people visited Wroclaw and Lower
Silesia in December of 1990, we have spent time meeting public
officials at the City of Wroclaw and all districts of Lower Silesia.

We do this to get a better understanding of the needs and desires of
public officials and ordinary people, to get a better "feel" for the
region, and to begin to lay the foundation for a continuing
education-type outreach program of practical offerings designed to meet
real needs as the transformation continues. This approach was new to
Poles, and it took some time for it to become effective. Now it has,
as a good number of participants in our training programs come from the
region of Lower Silesia and, to be accurate, beyond. For example, in
the current Production for Markets program, we have had participants
from Gdansk, Rzeszow, Szczecin, Lodz, Warsaw, Krakow, and Poznan.

This work, and extensive discussions with our TUWr trainers, has
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identified a new, large group of potential trainees who are critical to
the success of the transformation: popularly elected local public
officials. During this reporting period TUWr Professor Marek Zajac
initiated this project by training some 20 local officials from Srem,
Poznan wojewodeship. This project, on a limited basis, will continue
as time and budget permit.

STUDENT CONTACT HOURS~SREM
320 s.c.h.

I mentioned in my previous report that Professor Kremens and I have the
proverbial "tiger by the tail" in this Activity in that it has
generated a momentum of its own not tied to a grant cycle. Teachers
must plan their summer holidays well in advance, sacrificing several
weeks to participate in this program. Kurators in Krakow and Poznan
have already indicated their intentions to establish teacher training
centers on the Wroclaw model. Our motive, of course, is to maintain
the momentum Professor Daigle and the Teaching Assistants have
produced. Frcm various savings, including administrative, Professor
Kremens and I have decided to allocate funding Zor the July, 1994
session menticned above and also to fund the oreparation of the two-
volume publication An Introducticn to Basic Market Economics, which
will be completed berore the =nd of this calendar year. As a cost
share, TUWr will pay for the printing of these volumes.

Program II: Market Cconcmics Bducation for Solidarnosc Workers'’
Council Heads

In our original Grant application, CCSU prcmised to train 1,400
Solidarncsc woLkers’ council heads in tasic Market Economics. As of
December 31, 1993, we had trained a total of 1,295. During this
reporting pericd, in order to keep our original oromise, a Facilitator
trained an additicnal 15 people. Thus, I can now report officially
that we have trained 1,410 Solidarnosc workers’ council heads under
this program.

STUDENT CONTACT HCURS FOR THE TOTAL PROGRAM
22,360 s.c.n.

Solidarnosc in Lower Silesia, like Solidarnosc country-wide, confronts
several realities in Polish life. One, of course, is the loss of its
top managerial talent to careers in politics, govermment, and business.
A second derives from the difficulties inherent in its own
transformation from socio-political protest movement to trade union. A
third comes from the fact that its rank-and-file member have lost
"status" (e.g., coal miners), have seen their work or trade become
obsolete, and/or have suffered severely from the pains caused by the
"shock therapy." A fourth reality is the roller coaster-like course of
contemporary Polish politics.

Leaders like Tomasz Wojcik, President of NSZZ Solidarnosc of Lower
Silesia, understand better than those in the West might think the
various dynamics taking place as the transformation evolves. They
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understand the need to "downsize" workforces, to close envirormentally
harmful chemical factories, coal mines, and heavy industries, to
control inflation, and not to jeopardize forgiveness of loans from the
international sources like the IMF and World Bank.

The rank-and-file, of course want more —— mcre jobs, more pay, more
security. Leaders like Wojcik will not be leaders for long if they do
not respond to the demands of the rank-and-file. On the other hand,
they know better. Thus, their dilemma. How they handle their dilemma
will go a long way toward determining what '"mix" is in Poland’s
emerging mixed capitalist system. If leaders like Wojcik fail,
Solidarnosc may become not much different from OPZZ. That would be the
cruelest of ironies.

Program III: Privatization Counselling

This program made eminent sense when we proposed it in the aftermath of
the Western Mining bid for KGHM and the public outrage over Porcelana
Walbrzych. Trade union leaders had to become familiar with the whole
range of issues associated with privatization if they were to
understand it and, perhaps, =ven support it. Rektor Wiszniewski and
President Wojcik wers poth consulted clesely as we developed the
program, and they supported it. Then, in the political campaign
culminating in the Parliamentary elections of September, 1993,
privatization became politicized. It became hyper-emotionalized. The
reverberations of the controversies associated with privatization hit
the Polish academic community hard. Most Polish universities seek,
more so than other Polish institutions like the Roman Catholic Church,
for instance, to stay above politics, at least publicly. Yet, we had
proposed privatization training sessions held under the auspices or a
university.

This is the least successful program we have offered with USAID
funding. Partly, the explanaticn lies in the factors mentioned above.
Partly, perhaps, it is CCSU’s fault in that we have enlisted the
services of top-notch businesspeople like Don Gonsalves and Ted
Patlovich who have vast international business experience and are
consultants or counsellcrs rather than trainers, businessmen whose
knowledge and skills may be better suited for top-management rather
than rank-and-file department heads. Partly, also, our difficulty
stems from the absence in Poland of generally accepted accounting
standards and the lack of accurate financial data of all sorts.

Rather than abandon the program, which would be the easy way out, we
have pressed on since privatization is essential to the fulfillment of
a technical assistance grant intended to assist in the transformation
to a market—driven system.

The first session in this procgram tcok place in February. It was led
by Donald Gonsalves, former CFO of Remington Products, and Joseph
Lynch, a Connecticut banker. Mr. Gonsalves reports, to give you an
insight into the difficulties we face, that the participants "didn’t
know much about internal or external pricing. With inflation running
at about 3%/month and very late financial/accounting data, their
pricing was way behind which was causing major problems. I told them
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to anticipate inflation and forward price." This is a novel idea for
those accustomed to centralized planning. The trainers took the
participants through a typical market-system business organizational
chart and indicated the new functions which had to be paid for —
marketing, advertising, sales, product planning, legal, financial
analysis, credit, etc. They reviewed typical balance sheets and how to
prepare a business plan for a firm which would either borrow from a
bank or privatize. Finally, they reviewed a make vs. buy case.

STUDENT CONTACT HOURS
242 s.c.h.
The final sessions in this program take place in May and June.
ITI. CENTER FOR EXCELLENCE:
A. Master’s Degree Study at Central Connecticut State University

The three Business Communication participants continue to progress
nicely. In additicn to their coursework, they are developing strong
academic ties with CCSU colleagues that will centinue their
professional relationships once USAID funding is concluded.

One of the requirements for participant tralnlnq in the United States
calls for the host institution to provide a variety of cultural
experiences. During the Spring break, Professor Walter Parker took
the participants to New York City for a three—day visit. They
visited, among others, the Museum of Modern Art, the American Museum
of Natural Histery, and the New York Stock Exchange. They took in a
Broadway play and visited Chinatown, Little Italy, St. Patrick’s
Cathedral and the Werld Trade Center. Trips are being planned to
Boston and Phlladelphla and, more importantly, to a variety of
Connecticut sites for later this Spring.

TUWr has selected Proressor Bogdan Lozynski to replace Professor
Leszek Jurdziak as one of three MBA students. All three of the
participants have taken their GMAT exams and are in the final stages
of completing their pre-departure requirements.

This portion of the Center for Excellence project is on track.
B. Center for Contimuing Bducation

First, I must emphasize an important point with regard to the
ultlmate sustainability of the Center at TUWr. The Center’s
long-term sustainability will be determined in large part by the
extent to which it and its programs are woven into the fabric of
TUWr’s academic and institutional structure. This process began when
Professor Kremens obtained the unanimous vote of the TUWr Faculty
Senate last October to accept the Center as part of the university.
It continued during this reporting periocd with Dr. Czemplik’s
preparation of a curriculum for the Center which can be approved by
the TUWr Faculty Senate. Once that occurs, the Center is, in fact,
an integral part of the university.
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To those outside academe, this might seem like a modest
accomplishment. At a premier Polish university, with a faculty
heavily dedicated to theoretical research and trained largely from a
command perspective, where "communication," for example, had no
Polish translation beyond "transportation," Market Economics was not
taught, management was decidedly non-Western, and "continuing
education" was unkncwn, this is a significant achievement.

Fram the point of view of sustainability, our primary focus, what
happens if the individuals at the top leadership ranks of TUWr, like
Rektor Wiszniewski and Professor Kremens, move on to other
challenges? As you know, Rektors and Vice Rektors in Poland are
limited to no more than two consecutive three-year terms (Rektor
Wiszniewski is completing the first year of his second term). And,
like at any other university, it will take time for the younger
professors we have trained to make their ways up the organizational
ladder into positions of leadership and responsibility. This is
precisely why what Professor Kremens has done and is doing by way of
incorporating the Center into the fapbric of the university is
critically important.

In fact, though, TUWr is takirg this sne step “urther. It is
exploring the introduction of American-style cradit courses through
the Center for Continuing Education. This will mean that the Center
will offer both degree courses based on credits earned as well as
short courses and workshops on a not-for-credit basis. In a country
where the higher aducation system is based on the clock-hour/
examination Zurcpean model, this is a noteworthy initiative.

REVISICN IN THE PROJECT IMPLEMENTATICN PLAN:

It is also essential to the Center’s ultimate sustainability for CCSU
and TUWr professors to develop joint academic projects and to share
their experiences and research with their professional colleagues.
This kind of professional development activity produces better
trainers/instructors and also expcses them to or gives them more
experience in the larger academic arena.

Mr. French has approved our request to reallocate scme savings from
Professor Parker’s teaching in Wroclaw this summer to pay the costs
of TUWr Professcr Czemplik, Krokosz-Krynke, Paszkcwska, and
Wilimcwska attending the world-wide proressional association of
practitioners or the case study method of instruction (WACRA) in
Montreal this June. They and their CCSU colleagues (whose expenses
are paid by a U.S.I.A. affiliations grant) are major presenters at
this international conference. The case method has been one of the
most successful teaching strategies our trainers have utilized in
Wroclaw. Last year Mr. French approved a budget reallocation to
permit Professor Krokosz-Krynke to join CCSU Professor Jane Stoneback
at this same convention in Bratislava, Slovakia, where they appeared
jointly as presenters. We think their success in Bratislava merits a
larger participation at the WACRA meeting this year.

During their visits to TUWr in February and March, in addition to
their consulting work and Professor Parrish-Sprowl’s lecture to the
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I.B.S. alumni association, he and Professor Jane Stoneback taught
workshops under the auspices of the Center. Professor
Parrish-Sprowl’s workshop on Conflict and Negotiation was presented
to primary and high school directors and vice directors from Lower
Silesia. Professor Stoneback’s workshops for academic personnel
focused on international control systems in small firms and managing
costs in manufactw-ing operations.

STUDENT CCNTACT HOURS
1,280 s.c.h.

In addition, the outreach I.B.S. programs in Wroclaw and Legnica
generated 3,690 s.c.h., as reported above.

Also worth mention in this reporting period is the fact that CCSU
professors and their TUWr counterparts are making steady progress on
the preparation of volumes of case studies set in contemporary
Poland, joint academic monographs, and the varicus publications for
the Market Econcmics project. I axpect several publications to
appear before the and of this calendar vear, the conclusion of this
Grant (December 31, 1994). 3Sgecifically, they will include:

* a two-volume Introducticn to 3asic Market Zconomics, including
teachers’ guides and student workbooks, the first in Poland
directed to a high schecol audience;

* an expanded, second a2diticn of The Sleossary, containing about 1,000
terms;

* jointly produced volumes on aspects of 3usiness Communicaticn
involved in the Folish transformation published by TUWr and UWr;
and

* a volume cof business case studies.
Collectively, these volumes will make a significant contribution to the
sustainability of the management training and sconomic education
programs we have provided.
TCWr has scheduled the Cpening Ceremeny for the Center for Continuing
Education at a date and time to be announced during the second week in
November. CCSU President John W. Shumaker will attend the ceremony.

[End of Report]



TITLE OF PUBLICATICN: KXONKRETY
DATE OF PUBLICATION: MARCH 3, 1994

TITLEZ OF ARTICLE: 3USINESS IN AMERICAMN STYLE

The Scnool of Business inauguratad its activitcy. This is an 2ffect or
three years collaporation between the Wroclaw Technical University and che
Cantral Connecticut 3States University. Rep:! 2sentative from American
University Prorf. Henrv S. ZInck came for the grand ceramony in Legnica. The
School of 3us.ness i1s sperating in Legnica’ branch of WTPU. Amcng

participants are Diractor of the Yolvode OfZice, and Director of IGM (local
company) .
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TITLE OF PUBLICATION: GAZETA DOLNOSLASKA
DATE OF PUBLICATION: TFEBRUARY 26-27, 1994
TITLE OF ARTICLE: 3USINESS 3CHOOT,

PAGE ON WHICH ARTICLZ APPEARED: 1

Yesterday the 3School orf 3usiness was inaugurated in branch of WTU in
Legnica. Amcng participants ars many directors, gcvernment and
municipality adminisctraticon emplovees,

The 3School was organized by the Wroclaw Technical University and the
Cantral Connecticut 3tate University from USA. Classes will be held once a

month, at cost of eleven million 2l. Arfcer thesis oparticipants will
racelve diplomas with the stamps frcem both aniversities - Polish and
American. lLectursas ar2 taugnht in Polisn.

BEST AVAILABLE DOCUMENT
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TITLE OF PUBLICATION: GAZETA LEGNICKA
DATE OF PUBLICATICN: FEBRUARY 28, 1994

TITLE OF ARTICLZ: INAUGURATION IN BUSINESS SCHOOL

An nine month session organized by the School of 3usiness have started on
rriday at WTU branch in Legnica. The School is working alrsady more than
three years with the Cantral Ccnnecticut State University and the Wroclaw
Technical University.

Classes will be in rform of lectures, discussions, games and computaer
exercises. During classes participants will learn about problems
associated with rirm management in free market, and also methods and
zechniques that help to solve managerial tasks. Fee for participation is
alaven million zloty.

n zZhe 3chco
“agnica, DLir
7olvode 3¢

amcng oSthers
1

ca /L
mpany' , ccunsellors

BEST AVAILABLE DOCUMENT
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CENTER rOR CONTINUING ZDUCATION
AT THE VROCLAW TECHNIcaAL UNIVERSITY

50~370 Nroclaw, Nybrzeze Wyspianskiego 27, fax. 223664, tel.20 22 32

SCHOOL oF 3USINESS

IN AROCLAW AND LEGNIca
PROGRAM AFFAIRS {(Zofia Xrokosz ~&rynke)

Schedule fop all sessiong,
Detailed Program for each sSession,

Coordination With teachers on how to lgad Courses, range ang the
merits,

Delivery or datarials z2or Participants at l
session.

information about 2Quipment needed Zop 2ach dav sr 2laszaeg 3= l2ast sne
veek berora session,

Cost Salculatjion Ior z2achergy =T-
Nork out {hy D1, 10/94) 3 mastar Jualificarniasp sheet fop candidates ror
I8s.

Participatiop in Interviow with candidacsas,

dork out a mastar farcicipant inquiry sorqg.

[}

ast a week betfsra a3ch

ORGANIZATTOHAL AFFAIRS {4OFZa HILLHCHSKA, 2H.D.;

Oetailed -ogt Calculation for 23Ch activity,
Promotion (postar, Sulletin, Print wish detailsd information).
Organization or enrolment (send oyt Jualiricatjop sheets, deposit
forms, information about interview, about class schedule anpg sessions).
Information for Participantg about current affairs Sohnected with the
School of Business ¢ changes ip Classes or 3ession Schedules,
information about library, about graduation 2tc.)

Auditorium and room raservation, maka Sure about 2quipment ang
Necassary materials for Clasgeg (extra bulbs for projectors, paper Zssr
COPY machines, markers),

Organization of neals during break, and Sorfae with Cookiss during
Classes.

Delivery of materials for Participants at the beginning of each
session.

Preparation of Prometional materials for sach Participant zor first

se233ion (files, name tags),
work out Tesponsibilitiag for legnica €oerdinator ang his rangs or

N: 3arbara Paplingka, taj,
Janusz Matuszewski, tal, 2

23 —lnpLlK, Ph.D.
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advertising from the new

Spaper Gazeta Wyborcza - D
14-15, 1994,

oinoslaska, Januargy

Canter for continuing zZducation
at the Wroclaw lechnical University
announce that registration to the School of Business

that lead classes in 2olish
in Wroclaw and Legnica

will start the fourth edition on February 18, 1994
The School wasg established
by Central Connecticut Stata University, usa
and the Wroclaw Technical University
Program contain nine thrae-day sessicns
(Fri., 3sat., Sun.) once a month

Cost per participant: 13 aillicn
candidatas ara askad -5 Plek up jualifiza

-~ e

2N Januarv LT - 3 34,

.
-~ < -y

-1
Ve e w
-

isn oras

in Arzsclaw:  roon 162, adminiscration building af WTU
Wybrzeze Avyspianskiego 27, %al. 29 22 32

in lLegnica: room 213, al. 3atorago 3, tal. 2317 g1

Qualification foras needs -5 o} d 2v Februarv 1, 34,
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nisrmatizsn abour intarviay.
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CENTER FOR CONTINUING EDUCATION
OF THE WROCLAW TECHNICAL UNIVERSITY

SCHOOI, OF BUSINESS

Dear Colleagues!

I have the pleasure to communicates, that on February 18, 1994 we will
scart the fourth edition of the School of Business, that was astablished by
tne Central Connecticut Stata University, UsA, and -he Wroclaw Technical

University.

Program coentain nine three-day sessions (Friday, Saturday, Sunday), once 2
acnth,

(2

Jetailad schedule and ropics ar2 enclosed.

liions zl.

3--

255t for parcicipant - 1l @

77 vou ares interastad in sending your 2mpidy=2es Lo “ne 3cheol, we he apy
ask to £ill an apolluau-on zard, and send it “5 1S 1S scoen as S0ssSl bl=
(la2tter, Zfax OT deliwar). All ﬂand datas will be asked to 111 ocut
qualification questionnaire.
SJuestionnaire has to be raturned by February 13%, 34

- in Wroclaw: Locm 151, Administzation Duilding 5F WTU

Wybrzaze Wyspl ianskiage 27, =2i. 10 2% 2, Sax. 22 38 4
- in Lagnica: rsem Ili, J1. 3atorego 3, =a2l. 237 31

4e kindly ask &t2 puf the information postar oSn four pill-board.

wraclaw, January 13, 1391 Sinceraly

canter coordinator
andrzej Czemplik, Ph.D.

BEST AVAILABLE DOCUMENT
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AﬁéR FOR CONTINUING EDUCATION AT THE WROCLAW TECHNICAL UNIVERSITY
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ROGRAM SCHEDULZ

Sessicn I
3, 19, 20 Tepruary, 34.
ntroduction to free markat econoay.

roblems in present pusiness world,
conomy - 3upply?, demand, aguilibriu

sassion I1
3, 19, 26 March, 94.
anagerial accounting.

sraining is t9 {nstruct parti

icipants Wizd
intrcduce methods an

Y

or middia2 and high

2
-

manager role, princip
m market, and price.

American Agency for International

davy, sunday) once
1 present one

management
& ta2chniques L0

a2l managers, 2and

1jes in free markat

ang2 and role of accounting, characteristics of accounts, function of
accounts, =ostC calculation,

alanca-sheet, files, settlement of
rofi.-and~-loss account, cash Zlow.

Session III
5, 16, 17 April, 34,
inance concepts for managers.

BEST AVAILABLE DOCUM
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“lue of money in time, risk and rate of return, capital cost, capital
rket, type of assets, assets astimation, cash flow, finance rules in
Cision making.

Session IV
28, 29 May, 94,
‘nagement in complex organization.

‘nager and organizatian. Mcdern managers problems;: sKills, Planning and
ntrol, form of organization, choice of organization structure.

Session v
‘naging people

“nager and decision making. Assetg and liabilitias, problem solving by a
.'Oup, essence of contlict, strateqy of problem solving, work motivation,
‘nditions of ranagerial successg - behavior, si-uactisns and personalities.

ession VI
ptemkber, and L, 2 vctsbar, 34,
ting

S
Sa

ta

a2
‘ckating definitions, anvironmental analysis and markating research,
rkat 3egmentation, product cycla, orice settl2ment, distribution,
“>motion.

October, 94,

Asumer bsehavior and salas,

vical zonsumer behavior, ZYpe of advertisemenc, L/oce of sa

pos
19
]

Session 7IIz
cmmunication in Organizatien and “anagament.

snflict, negotiation, public relation, Publicity, managerial communicatio:
ills - pPresentation, leading meetings, oral and Writing expressions.

Session TX
10, 11 December, 94.
rategic management.

isence of strategic management, missjon, burpose an objectives of a firm,

‘ternative Strategies, valuation and choice ¢f alternative, strategic
‘plementation, strategic planning, role ang PUrpose of business plan.,

BEST AVAILABLE DOCUMENT
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-1 classes start at 8 AM., and end at 5:15 p. M.

‘iring a day will be AN one hour break for dinner.

e session remain 30 hours, and the whola Proegram - 270 hours.

' >st for participant is 1; millions zl. The Cast include 27 dinners for
- :¢h participants.

‘'lLasses will be teach in a forp Ot lecturae, discussion, case study
-nalysis, and computer exercises.

irticipants will recejve a diploma of School of 3usiness. To receive <he
iploma participants have to be active in class, and raturn the final
irper.

~2sses {n Wroclaw will have 2laca in Administratjon 3uilding or WTU, roonm
4, and in computer lab.

“lasses in Legnica will take place in Quilding orf wpuy. Sassicn terms :or
thool in Legnica Will be a yeak latar than ip Arcclaw.  The pProgram in
gnica is identical to She sne in Wrsclaw,

BEST AVAILABLE DOCUMENT
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Plan sesj Statystycena Kontrola Procesu (SPPC)
Prowadz gey: prof. Paul Rescracis
24 luty

Y.uu - 1200

Dietinicye jukoscl
Wprowad.cnte do SkC jako
Jahosct

“raeplad actod statystycanych
.3.U0-1c 0U

HSLOBTaLY

Krzywa tockladu normalnego
Zuennass provesu

narzgdaa  zapewniciia

1x luly

Bou - JLau

Cecrasae danveh

“ucslabiliose falzgdss patlasosyeh

13.00 - L.

tearty hutgolne

tany - R

tearty X dls dywidualnych ponuarow 1 ruchoiego
uasIgp ix

teany hontrolne dla mediany

2o luty

Y00 - 200

Vuhiczae graue houtoluyeh

Lneiprstesmsatie bt hunlrulnych

tiou - 1a.0u

Juuliuse proesu

wuliczune wahaanhow zoinosct procesu Cp i Cph

27 luty

J.00 - 12 00
Kaity Loaalne dla atiybueow
barty p, warty np, kany ¢, kany u
13.00 - lo.UuU
Techmibs rozwigzywania problenow
Anahiza Parew
Schemat procesu lechnolugicznego
Diagruln przyczynowu skutkowy
[iagram koretucy (razreutu)

=

Decydupqeynn caymuhamie honhurowanta
na tyvonku sy dulizyinaue tenntl, ceua b jahose,
przy czyin jahose wsiod tey uopht zdobyla sobie
woostatiich latach cenualng  pocycye  Jukosé
produkiow decyduje coraz czgsae) w o sposob
Jednoznaczny o sukcesie
Kontola produke tinglnego me daje w tyin
zakresie duzych cickiow Must sig ona udbywac

preedsigbiuistwa.,

wizesnie), w lakae procesu produkcypnego,
Przy)iugye 1acee) tuting siclowallla piocescin.
Wdrozeme 1) ader jest bardzo  znaczygeym
przedsigwzigcicnn vigamzacyjnym, Klorego za-
Kies jest uliteslony w nonmach I1SO scin YOLO,
I jednak diogt, aby precuwac na ryska, nie
[RITYS

stusunkow

Po  subcesaen  Japonn,

wezesine (wezesiney mz w Europie) zdano souie

2 lego sprawg  wilasmie w USA Dlatego
Poliechinka Wioctawsha wraz z smeryhanskun
umwersytetan (enual Connecncut State

Utniversity proponuyy panstwu wzigcie udziafu w
cyklu hunsow dutyceyeyels jahosar

Celeni puscceegolnych Kursow jest uka-
Jalne metud, lechill, ))’)lL’“lU\\ Llal uldalllia-
Cyjuych citan slulgeych zapeswiicnin jakosc
produbiow

Kuisy precanaczone sq dia kadiy Kierow-
ncze) przedsigbiotsiw pizemystowych, w szcze-

volnuscr menedzerow od spraw Juhosci

Iz Tumasz Koch
lnstytut Techinolugn Muaszyn 1 Automaty zac
Poluechnikt Wroclawskig

BEST AVAILABLE DOCUMENT
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Formularz zgloszenia

Naswa finy;

Adres firny:

pudstwowa D

poywalng D
[]

Jdo 1000

pry\wuty onana

Status lirmiy:

O

do 20

Liczba zatrudnionych osoh:

Czy firma ckspontuje?

Czy firma wprowadza ehnenty 1SO Y000 !

puowiadaain 2 jkodd !

Czy poszdd kadiy kierownicxj istnicie osixs

Lista osob 7giosnimych ;

s B

Telefon osoby zglaszajucej: ... . .

Tematy sesji:

1. [3-16 stycznia 1994

Zaawansowany kurs jakoéciowy dia
dostawedw Boeing'a

prof James De Laym

2. 214-27 lutean 1994

Statystyczna kantrola procesn
(Staustical Pracess Contrnl - SPCY

oraf Pl Recreans

-

3. 24-27 marca 1994

Zarradranie jaknscia rgadnie 7 ideq Totad
Quality Management nraz [SO 9000

prof. Andrex Barmn

4. 21-24 lowvietnia 1004

Zarradzanie kadrami
(Human Resource Management)

prof. Edward Rvbezyk

BEST AVAILABLE DOCUMENT

[stotne informacje

¥ ezyk

Zaieca prowadzone beda w o jemvi angiclelim 7z
thmaceniem m jezvk polddd. Zrapmodc angi-'<kdepn
jet jrdnak pozadama, prhve, materaty do kursy  kore
otrmyma kazily uczestik. nie 4 prrcthimacone.

= Vliejsce zajec
Politechmibr Wrockrwsial Gmach Glénere, We b
Wimnandacen 27, saln j44 A

M o5zt
Ze wrglodu m 1o, 2 kurs ton = ponormowam s

fimrus: US AID. keszt wvnos 500 e 4. A jedm e
o nmnbv,

M 7:10s7enia
Zojororma m kursy mlesy debemc pieanmnie. W anac
formmlarz pleceniowy m adms:

mer m2. Roman Dauba
Instvnt Techologii Maszm 1 Automatvzagi
Politeetmilkd Wroctawskiej

ul. Lnlkasiewicza 3/5

50371 Wnclaw

tel(71) 20-22-14 fax (71) 21-06-70

———————e

Licha migsc jest ogranicrm,



Plan sesji Zurybanic johosiiyq podiic 2 bley Toval Uualisy

Manuy asant vraz 1SU Y00
Prowsadzgey: prol. Andrew Baron

24 maurca

.00 - 12 00 Strategia TQAVTQL

Wprowauzenie

Qmowiuiic hwssu

Definuicju TQM/TQL

Juho$€ ue poaoinie swialowyn - Karzysci

Fukty 1 ihstracje z Furda | unyceh finn

Histona

Kosay skiego poaowu jukosct - czynny udzioi uczestnikdw

Decydupagcynn czynmbhamn honkatowania
wa rynku sy dotrzyimae ey, cena b jakosé,
pizy czymn juhosé wsiad tej ucgki zdobyla sobie
wooostatmnch latach centralng pozycpe. Jakosé
produkiow decyduje coraz czgicie) w o sposGb
jednozuaczny o sukcesic  przedsigbionsiwa.
RKoutrola produkiu finalnego nie daje w tym
zakresie duzych efekiow. Musi sig ona odbywaé
wezesnie), w o bakcle procesu  produkcyjnego,
przyjimujac racze) luimg slerowania proceseim.

Histogiaway
Wilkiseay Putcto
tarty konuoiue SPC
TQM - p adswnowutise
27 murcec

Instytun Technologn Maszyn 1 Autainatyzacji
Poluechinkt Wrockawskigj

9.00 - 12 00 Przeglad necm 150 serii J000
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L. 13-16 styczuia 1994

Zaawansowany kurs jakniciowy dla
dostawcow Boeing'a

prof . James De Laura

2 24-27 lutegn 1994

Statystyczna kantrala procesns
(Staustical Proress Control - SP1Y)

prof. Panl Recrmants

3. 24-27 marca 1994

Zarzydranie jakoscig zgadnie 7 ideq Total
Quality Management ornz 1SO 2000

prof. Andr=v Baron

4. 21-24 lavietnia 1994

Zarrgdzanie kadreami
(Human Resource Management)

prof. Edward Ryheryvk
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30-371 Wrockaw

tel(71) 20-22-14 ax (71) 21-06-70 .
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ZCOLOGY IS A CLEAN BUSINESS

Ms. Ann S. Evans gave many interviews to media, and recently %o the New
fork Times, and also appeared in many programs about ecology on TV on CNN,
ABC, NBS. She received invitation from Central Connecticut Stata
University and the Wroclaw Technical Universicy to teach courses in Wroclaw
on Social Communication in Management. The interest in her came from being
one of the international leaders protecting environment using rare weapons:
modern technology and economics. Ms. Evans is an American but presently
she is working in England, where she was invitad ay the Znglish government
2o build an electric power olanc which uses non-conventional sources of

anergy - old, useless car tires. In Wolverhampton she 2stablished her own
zcmpany, Zlm Znergy and Recycling Ltd., and sne become the company
ilrector. Ms. Evans is taking advantage of her many vears’ American

srofessional experience.

"I was an associate for many years with an institute that was angaged
in tires research. We were looking for salution to neutralize these
nouncains Of old tires, that would be safe Zor the 2nvironment, and wi<h
benerit rfor the peorle. The Zirst jcwer nlant that used old tires was
d2uild in the USA ten years ago, and now we alrsady have ten. Two are big -
30 megawatt, and =2ight small - 4-3 megawatt. Theses nlants are small, but
W& nave to remember thera is a limitad supply of the specific rfuel; olid
Zires. Part of the old tires is taken by rubbery industry."

Already one big power plant is operating in England, and soon Evans’
company will build two smaller plants. The big power plant is using ten
million tires annually, and gives 30 megawatt power, and this is enough to
supply electricity for town with thirty thousand people. One old tire
Jives energy that is enough for one household for one and a half days. 1In
jeneral, energy contributaed by the power rfrom old tires has minimal
contribution. To give better picture - in England 553 thousand megawat:ts is
ised per hour and the power plant from Wolverhampton gives only 30
megawatt. Is this a profitable undertaking? "Yes, of course" says Xs.
ZIvans "and not only environment but also people have benefits. And of
course she is getting benefits too."

Thanks to this first power plant 40 new jobs were created, and smaller
slants will employ 40 people each. Any pollution creatad by power plant
instead of going into atmosphere, will go to the markat because it has a
value. Tires are burned in thousand degr=ze temperature, and created smcka
is filtered. In solid form it is bought by Michellin, and use for
oroduction of new tires. Zinc is never burned. The power plant in
Aorthampton carefully filters zinc, and oxide recsived this way is sold.

1



"The side effect of this type power plant is sulphur, causing sour rain
which kills forests" says honestly Ms. Evans, but she reassures ®Sulphur is
not going into the atmosphere because we neutralize it with lime, and a
newly created product is sold to chemical industry.

We knew that tires are not only a rubber but also steel. Alsc the
stzel is regained and we sell it a scrap-metal.

The power plant with old tires is a business, emphasized Ms. Evans.
dowever, money she invested in the business has to be paid back to the
bank. I asked if her activity for natural environment was awarded with
lower rate credits?

“"No" she answered "These are reqular commercial credits like Ffor any
other business, but I have a contract with British government which
guarantees a constant price per kilowatt for the next four years. Direct
subsidies are given to the power networks which buy the power from me. The
present cost of producing one kilowatt in my power plant is a little more
a2xpensive than in others. The contract was, however, encouraging to invest
in Zngland. The cost for 3ritish tax-payers is two pennies annually. This
1s not an outragecus input ta save the =anvironment.

AZftar Zour years the power plant that use old zi 1 be treatad as
Jthers power suppliers. Ms. Evans assur= that this is a very good
orofitable business.

de are only a few people are willing to folliow her? "This business has
some risk" she says "It is dirfficult to arrange team-work between tire
collection and power plant operation.®

Not only tire operating power plants have constant prices per Xilowat:
in Ingland, but also power nlants that use larfsover rrom chickens. These
dcwer plants werz2 importad Zrum the Unitad Statas,

Representatives of the 3ritish government visitad American power plants

that use non-conventional sources of fuel, and summarize it shortly:
"Zverything can be usa as a fuel except pigs’ squeak and chickens'’ cackle."
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THFE WROCLAW CENTER

It ia mlraady tha third yoar of collaboration between the Wroclaw
Technioal Univéralky and Cankral Connecticut Stata Univarsity. This year,
togather with established eariier tha Bcheel of 3usiness, and the Social
Communication Study, will be A new projact - tha Canter for Continuing
Zducation. TUWr gave foar 2ha ~antar the building at Szymanowski Streat ir
Wroclaw. During coming menkh *hias building will ba axtsnded and reanovatac
Tha Cantar wil) have nrafamaional, and modern aquipment and computers, Tt
~pat of rennvabion and equipmeat will be pald by Ynitesd 3Statasy Agency for
international Davalepmant. Tha Agancy will also finance the yraduate stuc
in 3usiness for savan prafesssva from TUwr and ona from UWy at one of *tha
American stata univeraitjisa. Thess paopls will become the main faculty of
the Cantar.

Simultanecusly, “he Agenc. will finance similar 7entars {n Budapast,
3ucharest, and Pradque. The “r-~claw Canker is *he only ona Cantar locatad

’

in Eaatern Europe bayond khe 7apikal.

Amarlcana assigned 1,5 mitllon dollars for thae third year of continuin
collaboratisn, and fyom this 21m ons million will go for the Canter. As a
remainder, the American funde in rtha fivramt y=Ar were one million, and in
*tha macond yaar ajght hundrad *houaand dellara.

Tha goal of the Canter will ha ko provide —ourses, post-graduats study
and otheyr formsg of training in management and market economy, and also in
madarn tachniquea. Tha Canter activity will be addreassad to managers,
amployeas in privata and governmant firms, anginears, students and
memployrd . Tn the rangm of ackiviky kha Cantar will esntinue projects
eponsorad by the American Agen~y for Intarnational Devalopment, which ara
new held at the TUWr, 1liko School of Business and Study in Social
Communication in Organization and Managamant. The Canter will also work
out projects on aubjectt How o adjuat eduaational systam of TUWr to
intarnational standards. Tt will ba almo a plaan for new ideas in
aducation in intarnational plana,

Tha Cantear Zor Contlnuine 7Aucation will ba an intagral part of TUWr,
but the ranga of activity will axpand to other provincea, like Jalania
fora, Opaln, and Walbrzych. Tha Cantar {ntond to aooperata with
Univeraities from Cracow, 0Opnln, Pnznan and Zielona Aora.

BEST AVAILABLE DOCUMENT
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"MEETING WITH FREB MARKET ECONOMY"

That swhat has happened in the confbrence room of Town and ;
during the four duy# in February wae & teeuh of co-operdtion mynuz';::;‘\?&rﬁhi’m
Utiversity and centrel Connecticut Stute University (USA).The ¢o-operstion Mooused on the
education programe carvied ot by Wroclaw Techaieni University had exploited the fuads
donsted by Americans of Polich origm d¢ well uy the Roekefeller Foundation and was highly
sppreciated. After eome modificadons it wae the base of am sxcellint answer for o progzam
wnounced by U.9.A LD regatdiug the help for the CEE countties, The tesult of the WTU
and CCSU proposal was grant of ea. $ 1 inl wotth. The tctivittes of this grant were focused
on profacsiontel trainlog of Polish personnel, technical base 1ad equipment for Management
Trainiug Progame 28 well a8 direct treining semione, The soatent of this Erant was divided
omto seversl eepotale subpiograras which conrtantly developed und chenged. The oue of the
. nid sabprogratns, Introduction to Fras Marke: Econowry wes & mbjast of the seminar held i
Srem. ‘The content of this somsinat, 43 well as weelally developed raterisls were adjusted to
e probléma typical for the Local Sell-Govarnment work. At the heginning Dr Marek Zajao
has presented the history of the progtam (what | dascribed airea ) Then he mentioned his
personal motivetion for preparing sad offering mch seminge in §rem. At last he begen ta
preseat the soonomnls problems. Objoctively and quietly he semducted his audience trough
aot 2aay problems on basic toncepts of sconomy . It was deve with some dictanee and ¢
could be seen that it is A presentation of one of sconemy optiens sfMeetively applied n the
modern world. A syathetic outlook on the other sconomis dootrines was added tu it startiog
from extreme lsianez-faire econothy o saciniiem (which we 1l perfectly remember), The
baric problems ind genetsi laws were prevented: Single producer and conrumer market
(perfeét competition, demand, spply, matket equilibelum) or microeconomy and
mactaecononsy: money, GDP, milston, unempioymenat. Al topler wers illustreted with
examples and cag¢ dudier Including the town budget being just  preparstiva. Short video
Alms were added.

Tt is hart do say how do professions| econanints estitaste meh sominar, but { was ascily reen
that at the audience thers was o Hea of rootroversy 2ot inacteptation. Rather on contrary.
That was presented makes more resl tnd Hupeoves the distatted imege of tesnomy uead to be
presented s & sourses of so called Politios] Econamy of Capitetizm yesrs befors,

At pregent the basic ecovomid knowledge Ie necessary. There id ¢ shance (only the chance for
today) thel mose inhabitants of dur town will profit the sowsperstiou between Wroclsw
Technical Univetsity and the Ameriodn colleagues. We hope that the "Srem initistive” of Dr.
Matek Zajac will interest the Ainariean side, We are lalking thout the toneept of presenting
the economic knowledge tdopted lv the needs of Local Self-Govemnments, Thera [s »
possibility of findlug necessary funds. Dr, M. Zajag promnised to remember of Srem if the [des
ruseted. ramamber of Srem, tue dell- government may be of teachers alvo.

We ate pure he will remetnber, Ho proved it. We ate geateful,
Articie from local Hewspaper *VOICE OF SREAMY

Sreh 12t tovs of ea. 29.000 inkabitmte 40 b south fom Pognan. 1 ip known of very good
agriculture as wwell as long small Indstry rradition. the Big steal \works It located there.

The 4 day (hvo weekends) seminar was held in February [994. 1 affered it for fee. My waif,
Renata, war Serd My and T oam strangly smetioral linked ‘i (A2 =3 xion.

nlrofc Z-']qe.
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Z EKONOMIA WOLNORYNKOWA NA TY

ttr miake misjses w anll Unfdu Minstn 1 nmin{ w  wisdnldw Sremie. Weesseie przysiapit do reférowatiie tagad-
Sremia wclaau ciletech lutnv?ch dnt, bylo awoistym pakln.  af thottomicznych. Spokojnie, rzecenwen — Jake nd Uingal
Slem wapdldzintag Palitechnik Wroclawskle) 2 Conteal Con- deisly pregatale, poprowadaif slucheezy poprzez nidlatwe 2a-
hectlcut State Universily w USA. Wspdldzialania te. nwoenie & podrtawowych pojeé 2 akortomit, Crynioneto bylo
| efekf{wnle w¥k stiface pozyskane prrer Nolinie Ame- £ phwne} ktywy | Jednoanaeonie bylo widad, @ ma (o
rykniskn | I'undacje Bract Rockefellerdw, A przeznacrone na byé pmdm’wg:nie Jednej 2 opejl eknnninicene) e ektywnie
programy edukacyjne na Politechnice Wruclnwekiej fupdu- runkcjonujT:ej we wapdlezesnym dwiecie. Na relacjete na.
sre, roxtaly dostrzedune | hatdsn pmy'rwnlc veetrione fda. klsdany by synm{cmy nhrag innych dokiryn skanomics-
venittie. Po pewnych mody fkacjach staly ste howicm doske. hych od skrajnega liberalizmu poczynajae du przypomnienin,
nalyth wizewem na og‘loszony ter: Amerykndckn Agencje  doakonale nom mnanyeh, tealidw akonomib tucjalidtyesne),
Rozwojir Miedzynarudowegn &}9 ALD.) konkurs na po- Pokolat Latett roatnly 2nprezentowane 2ngadnieninogdineqy
inoc technicznn din kealdw Buropy Cantralne) | Wechodn ¢j. Mi.f“ ekonomii | padsinwowe problemy, prawn | prawidiv-
Rfektem byly brzyznanie Politechnice Wincliwzkie] 1zw,  wol } W cnlodelnwym u&eclu ekanomil wystepujace: Naste-
gramty o fm:znemymknki citca | miliond dolanive Zwigze- pnie byle mown o tynktt idysiduninym (itr.in, konktitene)n,
ne z wykorzystaniéin owej sutmy dafalnnia 2ostnly n:tkidrown- vyt pedat, rwnnwags rynkowa i tnne) cryli mikroekunn-
he ha profesjonaine nrygotownnie polskie) kary. cpeciali-  mil, #wnstatnim etnple o makroekonami, ceyli o gospudites
styczneqo 2aplecea din realfzacit ?mgmmn * rnkienu Zareg. !n‘mlne}, pienind2u, tynky, produkeie ktajowym, inflaejf |
thznnin I’iilmimmll Wultinrynkowe}, oraz bashnérrinich ezka- stubnety. Wezysiko to tostalo weparte prostymi, htanymi
led. Temm(vkn rostale podzlelona na kilka, stnle <ie rnr.\vl! - 2ycin preykindami, ¢ Ale&nniem do Aktualhie ukadceanych
Jacych ilofclowe | jnknécinwo pndprogramdw. T wiadnie je- tetdw minst wiscanie. Uzupeinialy to tematycznia doben.
ten 7 owych pndprogramdw, erylt Klementy konnmit Wol-  ne kedtkle videofiimy,
horynkowey, sinly sie we wapomnianyn wy el terminic tema. Trudho mi w tef chwilt powiedsied jak taki kurt neanlajq
lem prowadzonego kuteu. Temntykna In ‘soetnin wenz 9 pmfc?onnlnl eknnomidel, jednak nia dalo sie zruwalyd, hy
dobrze nptacownnyml mntetiniami pomacnicrymi nakiera. :rn‘r d obeenych na kms{e, pojAwialy sie jnkied preejawy
wanana -’Técrﬁke prncz urzedu sammz?dnwc 1. Rovrpoac2y- eznprobaty czy kontrowersi, Raczej prreciwnie, To to to-
najac wyklmd dr Marek ZAJAC, pracdstawil ciap sdarsef  atnio preedsiawione uresinia | uzupeinia niaco skt2ywidn
F’nprzedza'lncxch kure (co poktdlce ha welepie apicnlem).  divAz propramy rézentbwnhégo uhégdoj u nag w rumuﬁ
admienil te2 v osobistych pobudkach mepimfacyeh godo  wyklnddw taw. ekanomil frolltyesnej kapitaiizmu,
inicjitywy praygolownnit | poprowadsemn Iakiegn kurey W obecnych tenlinch rmnjomuos elememnme{ekonomil
Anis sie nlendzowne. Jest s2nnsa (Jak nn razie tylko s2antn |
' ink irre njg wchwill nbeenej irmktowac) nato, 1o pawna ladd
midsskadcnor naszegn inatn mote rie 2etknaé 2 afakiami
Wepnikdzlalania Politechniki Wrnelnwskief & lch Attetykarl.
tkimi kolegami. Z wislkim saintersiownniam bowla Aty
imerykafskie) tpotkald sle "dremska intciotywa” dr Matkn
Zajaca — | pteygoinwnne pod 1yt katetn materialy kutswe,
H thianowcie o Ides tapresenthwanin posisdane wie.
By Bkotionicane| praysintowanej do puttzeh lokainych sa-
ot28ddw. 1athicje moiiwodé pozgskanin niezbednych fun.
Usty naten cel, 3 ady sl tihe 2ngjdn, lo de M. Zajae bhiseal,
48 bedaie o Stemie pamietal. O Stemie, ¢ nnezym samoreq.
d2!8, mote | o nauceycislach.
viemy by¢ Bewn&. be bedzie pamietal. Dai temu jedno-
thdeeny dowdd. Delekujemy
. Marek PIOCH
it Aas

s aae g »

SREM Z ODDAL
CZYLI Z WROCRAWIA PATRZAC...

Gazela Qrmihe 1 nie tak bardso ndlegtef prresriogel Jes!.tremlnnk7. czentd w Sremie hywnmy o todaing, Mamy 1y

plerusse pytanip by brapiald "Imip, naywisko, ndresy, kom- wiely peoyineid!, nafomych. 7 checty » le rodzinne pleletza
fakt ’5 -—p- tym ;af’dtfcj, tenile w!:m (n knmtakty jednoena. lonpr‘%{ﬁ:ﬁinmy,j ! Pig e
e

el ﬁmwédz@kn “wiwmm» e (earinne imperialictyerne- scenle 1o Sremem lm{grzy ik sl rdwniad portee
20 kapitalismn « jak in podiwesas naspwann. A wiee... . Kagimlersa IDASZEWSRIEQO, kidty wyglosi wyklad
Marek ZAJAC: Dobr2e, wiee "zeznn}e" delvnwoinfe, — innugutneying Ha Politechnica Wroelnwskiej w 1948 toky.
tym harzle), & btakiyczhie # winensj Inic n'yw{' I Jestem.  Coroctni@ Jegy duly poirat pojawin ti¢ hn aull podesns
Moje petsonsiin Iy Marek ZAjge. Mieszkam we Winclawiu,  indugurseft roku nkadem ckiegy. T wyhitna nenbia jest w
Pracuje hn Uolitechnice wrm;!nw.ql:icl. Jeslem lirvkicm-op.  jednnennceny sposdh 26 Sremem zwinzana... mol ledelowie
ty!:ler’n. Dn kumjlumdw 2 ktnjnmnl knpltallstyconymi nerywi- miﬁ'znll w domt hedacym wiasnodeis todziny [dessew.
dtle siw nrzyonnje. Akich.
G50 c{y do powiquar 2o Sremem niwnie; ? a4, Wapominal Pan, te jest in 2 whasnef Inlefaiywy...
M.{.r Tak. oczywidcie | o div bmnlzn blickich powigznd, M.Z.t Tak. Juz bowiem od dodd dnwna czulen potresbe
G.3. D le wierm fnnhjs.tl ranrnrlmrimm {rrminninem,  danin twajepe wkladn w mzwd) Sreimn, drobnef chodhy
wiee thad tels tontemonite dn nassasn welesta S rae e af ' [T


http:qr*Ycdhl.by
dkyne
Rectangle


