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. OBJECTIVES OF TIS VISIT
 

1. 	 To review and update the contraceptive amounts requested for the period 1993 
- 1995, Contraceptive Procurement Tables (CPTs). 

2. 	 Verify that contraceptive transfers from FAMES to other private institutions 
have been carried out according to the agreed upon amounts and schedule. 

3. 	 Follow up the Mini-Committee on Logistics which was formed at the 
suggestion of the participants at the first Logistics Workshop in July, 1992. 

4. 	 Estimate the level of availability of contraceptives in the private and public 
sectors. 

5. 	 Generally review the logistics data and system of the Ministry of Social 
Insurance and Public Health, with a view toward subsequent design of a 
working plan for improving the logistics administration of the Program, 
including follow-up on the second Logistics Workshop in October, 1992. 

6. 	 Agree with Pathfinder/Lima on covering all CIES and PROSALUD 
contraceptives requirements for projects they support. 

II. 	 GENERAL RECOMMENDATIONS TO INSTITUTIONS AND 
USAID 

The individuals responsible for carrying out these recommendations are the USAID project 
coordinators and each institution's representative to the Mini-Committee on Logistics. 

1. 	 Carry out a more detailed analysis of the consumption figures reported by the 
insiitutions and compare them with user records in order to clear up the 
discrepancies found (CIES case and reports to Pathfinder as compared to 
QUIPUS records). 

2. 	 Reevaluate the methodology used by the institutions to establish consumption 
goals. Suggest to the institutions that they use validation tools like 
COCOPLAN for their data on consumption and goals. 

3. 	 Coordinate with Pathfinder/Lima regarding the amounts to be sent to 
PROSALUD-Santa Cruz and to CIES; also agree officially that USAID/Bolivia 
will cover all of FAMES' contraceptive requirements. 

1
 



BOLIVIA, JULY 19 - 22, 1993 

4. 	 For CIES and the National Health Fund (Caja Nacional de Salud, or CNS), 
request the clinics and attached doctors (CIES) and the polyclinics (CNS) to 
attach to the medical prescription the empty envelope from the Copper-T that 
was inserted, in order to maintain better control of the insertions recorded 
daily. An individual should be designated in each clinic to collect these 
envelopes daily for this purpose. 

5. 	 For CIES, give a single individual the responsibility for preparing reports on 
service and logistics statistics in order to avoid using different sources of 
information that reflect differences in the data reported to the different 
agencies supporting the institution. The most reasonable approach is that the 
responsible party should be whoever handles the QUIPUS system. 

6. 	 Carry out the pending transfers of contraceptives to the various institutions 
according to the distribution schedule described in Annex C to this report. 

7. 	 For the Mini-Committee on Logistics, document (with concrete examples) the 
progress that has been made regarding data analysis and logistics procedures 
within each institution, so that these activities can be followed up. 

8. 	 Verify whether the Depo-Provera injectable is recorded in the country in order 
to plan future distribution and marketing through the NGOs and the MPSSP. 

9. 	 Pathfinder and Mothercare Project: it is recommended that USAID continue to 
supply the project in that to date the supplies delivered to the institutions have 
been rationalized in the best way possible, with FPLM having a more direct 
contact with the Project and having better knowledge of its supply situation 
and services delivered. 

I wish to thank all the individuals contacted during this visit for their time and kind 
cooperation. A complete list of these persons is included as Annex A to this report. 

EE. 	 ACTIVITIES AND FINDINGS 

A. 	 Review of amounts requested through 1993 CPTs 

Annex Bto this report shows all the amounts requested by each institution for both 1992 and 
1993, taking into account the consumption and the initial balance in each year. During the 
3/93 visit, a count was done of all shipments received in 1992 and the shipments 
received/scheduled for 1993. These figures were compared with projected consumption for 
1993 and it was concluded that additional requests would be needed for 6,000 cycles of Lo­
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Femenal, 14,600 Copper-Ts and 70,000 condom uni, ("NET REQUEST" at the end of 
Annex B). This led to a USAID cable to CPSD requesting these amounts. 

During this visit, it was shown that these amounts continue in effect for the contemplated 
needs of the NGOs among those receiving USAID donations. 

These amounts do not include donations from USAID to PROSALUD and CIES, institutions 
financed by Pathfinder, because according to conversations between Pathfinder and USAID it 
has been agreed that Pathfinder will cover all the contraceptives needs for its projects. 

CIES, in its turn, receives financing from FPIA to support activities (services, promotion, 
etc.) of a clinic in the city of El Alto, but the amounts of contraceptives needed are minimal 
(2-3 %)compared to the total consumption reported by the institution. 

Therefore, the greater volume of activities and services carried out by CIES is done under 
the project with Pathfinder. 

When doing the review of the data recorded by the institution through the QUIPUS system 
and the data recorded/sent in reports to Pathfinder, significant differences were found that 
reflect amounts of consumption much lower than those recorded under QUIPUS which 
supposedly reflect the total activity of the institution. 

Pathfinder/Lima, through its Administrator of Supplies, has used the data sent by CIES to 
prepare the CPTs for its projects. This has led to significant discrepancies between the 
estimates done by Lirna and those done by FPLM which are based on the needs of the 
institution according to the QUIPUS reports, with the QUIPUs figures being larger. Thus, 
the shipments scheduled by Pathfinder do not cover the activities planned by CIES because 
different information sources are being used. 

Faced with this situation, it has been suggested to CIES that it validate the information sent 
to Pathfinder/Lima during the period December 1991 to November 1992 in order to verify 
the information source used by the Director of Medical Services and the information source 
used to feed the QUIPUS system which in principle should be exactly the same. This task 
has already been started and once the results are in, CIES will send a definitive report to 
Pathfinder, USAID and FPLM. 

It has been agreed that Pathfinder/Lima will continue to supply all the contraceptives needed 
for the activities that CIES carries out, but the CIES report mentioned above will be 
fundamental in making the final decision. 
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B. Transfers from FAMES to other institutions 

Approximately two years ago, USAID signed an agreement with FAMES to the effect that 
FAMES would become the receiver of all the contraceptives donated by USAID for FAMES 
itself and other NGOs financed by the Mission. This agreement includes accepting the 
supplies in Bolivia, clearing them through customs, transporting th.:m to the FAMES 
warehouse and later distributing the corresponding amounts to each NGO according to the 
CPTs and the distribution schedule prepared by FPLM during each visit. In addition, 
FAMES stores excess from each shipment whenever the scheduled distribution does not use 
the entire shipment and awaits instructions from USAID for carrying out new distributions. 

To date, this mechanism has operated very efficiently because FAMES maintains excellent 
control of all the amounts transferred to each institution, with the respective receipts from 
each NGO, copies of which are sent to USAID to confirm the dispatches. In addition, 
FAMES reports the balance available for other institutions and FAMES itself, maintaining a 
separate kardex for its institution and the supplies stored for the NGOs. 

As can be seen in Annex C, all the transfers were made according to schedule, with the 
exception of Lo-Femenal cycles for PROSA,,UD in that it received a shipment from 
Pathfinder of 16,800 cycles which should have arrived in January 1993 and, due to the 
delay, USAID was going to cover the undersupply situation in which PROSALUD found 
itself. 

This situation of undersupply was caused when Pathfinder/Lima misinterpreted the March 
1992 FPLM report which mentioned that PROSALUD would not need additional shipments 
in 1992, but neglected to read the part that said that the institution should receive a shipment 
for 15,600 cycles at the middle of January, 1993. This situation was discussed with the 
Director of Medical Services of PROSALUD, the local representative of Pathfinder and the 
Administrator of Supplies in Lima, and it is expected that this misinformation situation and 
the resulting emergency for the institution will not be repeated. 

Annex C also reflects the pending delivery amounts for each NGO for which FAMES will 
proceed with the distribution described. 

C. Follow-up of activities of the Mini-Committee on Logistics 

One of the recommendations growing out of the first logistics workshop (7/92) was the 
formation of a Mini-Committee on Logistics (MCL), identified by the NGOs as the best 
mechanism for analyzing the logistics administration situation of each institution, for 
identifying common problems and seeking common solutions. The Mini-Committee is made 
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up of a representative from each NGO, who in turn participated in the above-mentioned 
logistics workshop. In addition, the Mini-Committee set itself the goal of seeking to unify the 
information and logistics administration sysiem of all the institutions, including the public 
sector, in order to achieve greater coordination, communication and uniformity in the 
activities that each institution carries out under the different projects that finance them. 

One of the purposes is to ensure that the administrators/managers consider logistics an 
integral and fundamental part of each institution on a par with the institution's financial and 
service aspects. In addition, within the Ministry of Social Insurance and Public Health 
(MPSSP), the aim is to seek collaboration in the search for a efficient and unified logistics 
administration system for both sectors, under the coordination of the Services Subcommittee 
which answers to the MPSSP. 

Six meetings have been held to date (one per month from March to June and two in July) as 
had been proposed in the first meeting setting up the Committee. Discussions have dealt with 
different subjects of mutual interest and concern for the various institutions and important 
steps are being taken regarding the analysis of each institution's information and distribution 
system. (See Annex D for copies of the minutes from each meeting). 

One of the important points discussed at the last meeting (07/2G/93) was the standardization 
of the quarterly format for contraceptive movements and consumption which is sent to 
USAID as suggested by FPLM at the first meeting setting up the Committee (03/93). This 
format was created to answer the need for a consolidated report that would reflect all activity 
on a single form. Based on meetings and discussions now and in the past, it was suggested 
during this meeting that an adjustment should be made within the QUIPUS system in the 
scheduling of consolidited reports so that the final report would be the reproduction of this 
quarterly report, the final format of which will be decided at the next MCL meeting 
(08/17/93). This will facilitate the handling of information at the managerial level, providing 
it with a simple and complete information tool for making immediate decisions. 

Although the members of the MCL indicated that the managers have continued to be 
unwilling to consider logistics as an important element within each institution, there is much 
optimism about the MCL itself being an excellent mechanism for eventually achieving the 
hoped for acceptance as well as achieving continued improvements in the logistics 
management of the programs. 

D. Level of availability of contraceptives in the private and public sectors 

To date few institutions have sent their quarterly reports to USAID. However, the reports 
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included in Annex E indicate that availability in terms of the number of months as of March 
30, 1993 (PROSALUD and MPSSP) and April 30, 1993 (San Gabriel, FAMES and CIES) is 
as follows: 

PRODUCT F.SAN GAB. FAMES CIES MPSSP PROSALUD 

ORAL 147 9 13 240 0.82 

CONDOMS 43 22 11 87 15 

TCU380A 16 7 7 51 10 

VAG.TAB. 132 31 13 n/a 12 

There is clearly an over-supply of all methods for the San Gabriel Foundation and the 
Ministry as the result of deficient planning on the part of the MPSSP which does not have 
the logistical data to estimate the needs for the Service Units to be covered. It should be 
clarified that USAID does not supply the MPSSP and only supplies the Foundation with 
copper Ts when supplies are delayed coming from the MPSSP which is responsible for the 
regular supply of the Foundation. In the case of vaginal tablets, there is an over-supply 
because the ioundation had no logistical data a year ago and was given supplies with no 
knowledge of the balance, much less consumption. 

Regarding condoms for FAMES, there is some over-supply because the institution stores the 
supplies for all the NGOs. One of the objectives of the MCL is precisely to seek solutions 
for this type of problem and it has therefore been agreed that the MCL will serve as the body 
for sharing information leading to decision-making. 

E. Technical assistance in Logistics for the MPSSP 

One of the objectives pursued by all the international organizations operating in Bolivia is to 
coordinate efforts so that the projects they finance through the public and private sectors will 
have a positive impact on the Reproductive Health Project, thereby achieving increased use 
of modem methods of family planning throughout the country. 

In this effort, the MPSSP plays a fundamental role because its national influence and 
coverage makes it the leading institution in this field. 

In conversations with the PAHO consultant for the MPSSP and as national director of the 
Reproductive Health Project, there has been discussion of the possibility of coordinating 
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technical assistance activities designed to improve the project's logistical administration 
within 	the MPSSP. 

Some 	elements were already introduced in previous meetings with the consultant and were 
immediately incorporated in the Project. These elements include the quarterly report format, 
which 	was considered very useful for collecting information, as well as the essential 
logistical data that the central warehouse (CEASS) should provide to the Ministry on a 
monthly basis to facilitate planning for the distribution to the various Regional Supply Units 
(Unidades Regionales de Suministros or URES) in charge of supplying the districts. 

There 	was discussion of the possibility that FPLM would in principle offer technical 

assistance in the following areas: 

" 	 analysis and strengthening of the information systems; 

* 	 improvements in logistics administration; 

" 	 refitting of storerooms and establishment of proper storage conditions for 
contraceptive supplies; 

• 	 establishment of schedules for distribution to URES based on a sys:em of 
maximums and minimums, taking into account consumption and balances; 

* 	 follow-up on second logistics workshop to strengthen training areas that need 
it. 

It was agreed that the consultant would send a letter to USAID requesting this assistance 
once the results were available (about 09/93) from the Reproductive Health Project 
Evaluation financed by the United Nations Fund for Population Affairs (UNFPA). With these 
results, FPLM would begin to analyze, together with PAHO, the weak areas of the project 
that would require greater support and strengthening. 

F. 	 Agreement among USAID, Pathfinder/Lima and FPLM 

As mentioned earlier, the need for coordination among the various agencies that finance and 
provide technical assistance to the different institutions has become more evident as this 
assistance increases and the institutions require larger amounts of contraceptives. 

During this visit, meetings were held with Pathfinder/Lima through its resident consultant 
and administrator of supplies as well as with representatives of USAID, CIES and FAMES; 
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during these meetings, the following agreements were reached: 

" 	 FAMES, AYUFAM, the Mothercare Project and the San Gabriel Foundation 
will continue to receive contraceptive supplies through USAID. 

" 	 CIES and PROSALUD will continue to receive contraceptive supplies through 
Pathfinder/Lima. 

* 	 FPLM will continue validating the logistical data reported by all the 
institutions regardless of the source of contraceptive supplies. 

* 	 For the Depo-Provera injectable, USAID will explore the possibility of 
obtaining it for the NGOs through the United Nations, given that the purchase 
price is favorable and especially because the expiration date (useful life) for 
the injectable obtained by the UNFPA in Finland is later than for the injectable 
approved by the FDA in the United States (5years vs 2 years). 

* 	 To the extent possible, FPLM and Pathfinder/Lima will conduct joint visits to 
continue the process of improving the quality of information in the various 
institutions. 
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A N E X O A
 

LISTA DE PERSONAS E INSTITUCIONES CONTACTADAS
 

En La Paz:
 

USAID/BOLIVIA:
 

- Dra. Elba Mercado, Coordinadora de Proyectos, HHR.
 
- Lic. Jennifer Macias, Coordinadora de Proyectos, HHR
 

FUNDACION DE ASISTENCIA MEDICO-SOCIAL (FAMES):
 

- Dra. Ruth Maldonado Ball6n, Representante Junta Directiva
 
- Dr. Winston Uzin, Supervisor Proyecto FPIA
 
- Ing. Edwin Gery Maldonado S., Director Ejecutivo
 
- Lic. Rolando Mariaca, Encargado de Logistica
 

CENTRO DE INVESTIGACION, EDUCACION Y SERVICIOS (CIES)
 

- Lic. Ivan Prudencio, Director Ejecutivo
 
- Lic. Elia P6rez de Soriano, Jefe Logistica-Estadistica
 
- Lic. Carlos Salazar, Asesor MSH, Development Group
 
- Dr. Marcelo Farfdn, Director de Servicios Medicos
 

FUNDACION SAN GABRIEL:
 

- Lic. Jos6 V. Barragdn, Director administrativo y financiero
 
- Lic. Ivette Torrico
 

CAJA NACIONAL DE SALUD (CNS:
 

- Lic. Eddy Valda, Administrador proyecto Salud Reproductiva
 

AYUFAM
 

- Dra. Carmen Monasterios, Coordinadora de Proyectos
 

MINISTERIO DE PREVISION SOCIAL Y SALUD PUBLICA:
 

- Dra. Virginia Camacho, Asesora OPS
 
- Lic. Teresa Ferndndez, asistente proyecto Salud Reproductiva
 

THE PATHFINDER FUND:
 

- Dr. Alfredo Arifiez, Representante local
 
- Lic. Bernardo Uribe, Administrador de Suministros, Lima/Pera
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BOLIVIA
 

REQUERIMIENTOS DE ANTICONCEPTIVOS A TRAVES DE CPTs 1992:
 

INSTITUCION LO-FEMENAL TCU380A CONDONES TAB. VAG.
 

CIES 0 0 84,000 33,600 
FAMES 28,600 5,400 542,400 94,700 

SOPACOF 3,600 2,400 96,000 62,400 
PROSALUD 4,100 1,800 6,000 9,600 

CNS 0 1,600 24,000 33,600 
SAN GAB. 0 1,000 0 0 

MOTHERCARE 1,200 2,400 12,000 4,800 

37,500 14,600 764,400 238,700 

RECIBIDO 
EN 1992: 40,800 9,200 1,134,000 480,000 

EN CAMINO 8,200 
1993: 52,800 4,600 84,000 0 

SOBRANTE 
PARA 1993: 56,100 7,400 453,600 241,300 

REQUERIMIENTOS DE ANTICONCEPTIVOS A TRAVES DE CPTs 1993:
 

INSTITUCION LO-FEMENAL TCU380A CONDONES TAB. VAG.
 

CIES 0 5,200 12,000 0
 
FAMES 17,800 7,400 400,000 130,500
 

SOPACOF 8,400 1,200 54,000 0
 
PROSALUD 27,600 800 2,500 0
 

CNS 0 2,200 8,400 0
 
SAN GAB. 0 2,000 0 0
 

MOTHERCARE 2,400 2,600 36,000 9,600
 
CCH 2,400 600 12,000 4,800
 

58,600 22,000 524,900 144,900
 
PEDIDO
 
EN 1993: (2,500) (14,600) (71,300) 96,400
 

PEDIDO
 
NETO: 6,000 14,600 72,000 
 0
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BOLIVIA: TRANSFERENCIAS EFECTUADAS DURANTE MARZO-JULIO
 

1993 

DE: A: 
SAN GABRIEL MOTHERCARE 
----------------------------

LOTE FECHA 
FABRICAC. 
------------

CONDONES 
TAB. VAG. 

6,000 
9,600 

6,000 
9,600 

5/90 
10/90 

LO-FEMENAL: DE FAMES 1,200 CICLOS A PROSALUD
 
LO-FEMENAL: DE CIES 1,200 CICLOS A PROSALUD
 

DE: FAMES A OTRAS INSTITUCIONES
 

LOTE DE 52,800 CICLOS DE LO-FEMENAL
 

INSTITUCION 


CIES 

FAMES 

SOPACOF 

PROSALUD 


CNS 

SAN GABRIEL 

MOTHERCARE 


CCH 


SOBRAN: 


CANTIDAD 

ENTREGADA 


0 

15600 

8400 


0 

0 

0 


2400 

1200 


27,600 


25200
 

TCU38OA: LOTE DE 8,200
 

INSTITUCION 


CIES 

FAMES 

SOPACOF 

PROSALUD 


CNS 

SAN GABRIEL 

MOTHERCARE 


CCH 


CANTIDAD 

ENTREGADA 


1,800 

1,800 


0 

800 


1,200 

1,000 

1,400 


200 


8,200 


PENDIENTE DE
 
ENTREGA
 

0
 
2400
 

0
 
2400
 

0
 
0
 
0
 

1200
 

6,000
 

PENDIENTE DE
 
ENTREGA
 

3,400
 
5,600
 
1,200
 

0
 
1,000
 
1,000
 
1,200
 

400
 

13,800
 



-----------------------------

---------------------------

--------------------------------

---------------------------

BOLIVIA: TRANSFERENCIAS EFECTUADAS DURANTE MARZO-JULIO
 

CONDONES EN FAMES: 558,000 UNIDADES DE SULTAN
 
33,000 UNIDADES DE NOLOGO
 

CANTIDAD PENDIENTE DE
 

INSTITUCION ENTREGADA 
ENTREGA
 

CIES 12,000 0
 
FAMES 112,000 0
 

0
SOPACOF 54,000 

0
PROSALUD 6,000 


CNS 6,000 0
 
SAN GABRIEL 0 0
 

0
MOTHERCARE 30,000 

PROY. SIDA 99,000 0
 

319,000 0
 

SOBRAN: 272000
 

183,100 UNIDADES CONCEPTROL
TAB.VAG.EN FAMES: 


CANTIDAD A PENDIENTE DE
 

INSTITUCION ENTREGAR ENTREGA
 

CIES 0 0
 
FAMES 130,500 0
 

SOPACOF 0 0
 

PROSALUD 0 0
 
CNS 0 0
 

SAN GABRIEL 0 
 0
 

MOTHERCARE 0 0
 
CCH 4,800 0
 

135,300 0
 

SOBRAN 47,800 UNIDADES
 

/
 

http:TAB.VAG.EN


BOLIVIA: TRANSFERENCIAS SUGERIDAS JULIO - DICIEMBRE/93 

TCU38OA: LOTE DE 4,600 EN CAMINO
 

CANTIDAD A PENDIENTE DE
 
INSTITUCION ENTREGAR ENTREGA
 

CIES 1,200 2,200
 
FAMES 1,200 4,400
 

SOPACOF 400 800
 
PROSALUD 0 0
 

CNS 800 200
 
SAN GABRIEL 600 400
 
MOTHERCARE 400 800
 

CCH 0 400
 

4,600 9,200
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ANNEX D
 

MINUTES FROM MEETINGS OF THE
 
MINI-COMMITTEE ON LOGISTICS
 



MAP-25-993 
14:03 USFID-BOLIUIA 
 591 2 391552 P.02
 

LP -10 -3 -93 

AMl~A SM-RUN~tION Dlr Wal-IMICA 

Las reuniones de logietica se llevan a cabo con el fin de 

cumplir 10e siguientes objetivos: 

- Compartir v analizar los datos de cad institudi6n
 

- Standarizar lou d.toe estadjeticoo
 

- Establecer y mantener una instancia de coordinaci6n 

interinotituoconal.
 

Para al cumplimiento do *stos objetivos me lievaran acabo 

rouniones mensualev, la priuw'er reunion ha sldo fijada para el 

12 de abril y Be llevara aobo en la C.N.S.S. de 9:00 - 11:00 a.m. 

En eta reunion as eyaluarn: 

- Proceso de abastecimiento
 

- Diuponibilidad de anticonceptivos
 

- Posibles Transferencias
 

- Procedimientos
 

- rorato par. z'ecoleccidn de informes trimestrales. 

BEST AVAILABLE DOCUMENT
 



MAR-25-1993 14:133 USAID-BOLIUIA 591 2 391552 P.03
 

PRIM PAW5
 

Dinponibilidad de hnticc~optivos 

Inventario fisico en todos loB niveles
 

SLrUNDO OBJETIVO 

El segundo objetivo a cumplir por al mini- comite es el do 

elevar el status do la logistica. 

Laestrategia a me- utilizada contemplara:
 

* Presentacifn de anglisis de los datos.
 

* Comunicar a lo gerentea sobre las actividades del comite
 

y los logros realizados.
 

* Mantener los datos actualizados
 

SEGUMDA EUNION 

10 de mayo del presente afto, en la C.N.S.S. de horas 9:00 ­

11:00.
 

Donde. me evaluara: BEST AVAILABLE DOCUMENT 

Andlisis de informes trimestrales 



MAR-25-1993 
14:03 USAID-BOLIVIA 
 591 2 391552 P.04
 

* Transferenoias efectuadas
 

* 5tandarizaoifn del Proceso de abastecimiento
 

- Pasos
 

- Manual
 

* 
Formato final papra informe trimeetral.
 

REUNION TPIMe'13L
 

7 de Junio en el auditorio.
 

TemaB a tratar:
 

Elaccifn 
 de un nuevo representante par& el pr6ximo
 

'* Renunirse con las instituciones
 

* Preparar agenda para cada reunion 

* Reunion con el sub - comite de erviiov
 

* Reunirse con gerentes para comunioar actividades y resultados. 

BEST AVAILBLE DOCUMENT
 

TflTI M MA 



MAY-07-1993 13:45 USAID-BOLIUIR 	 591 2 391552 P.02
 

ACTA REUNION DE StBCOMISION DE LOGISTICA
 

La reuni6n se realiz6 el 12 de abril de 1993 en la oficina de Salud
 
Reproauctiva de la CNSS, cont6 con la asistencia de:
 

- Eddy Valda de la CNSS
 
- Maria del Carmen Gonzales de DINAP - MPSSD
 
- Elca P6rez de CIES
 
- Jenifer Macias y Carlos Salazar de USAID
 
- Carmifia Rojas de ASBOLCOF
 

Amenda de la reuni~n
 

I.-	 Loctura del Acta anterior en la que me omiti6 el nombramiento
 
del Sr. Carlos Salazar como representante de la minicomisi6n
 
al Subcomit& de Servicios de Salud Reproductiva.
 

2.- inflisis de informes trimestrales 

No me efectu6 este paso porque las instituciones nIu 
•concluyeron con los inventarios de insumos porque existen 
dificultades para la recolecci6n de informaci6n.
 

El Sr. Carlos Salazar sugiere una Supervisi6n mas estrecha en
 
consultorios y sobre todo programar las entregas y ajustar
 
cifrns. Es decir cada instituci6n deb reulizar una
 
supervisi6n siguiendo los sistemas respectivos en cada una de
 
ellas.
 

3.-	 Posibles transferencias
 

con respecto a este punto ddtlu la visita de la Sra. Nora
 
Quezada cada instituci6n cuenta con los insumos necesarios.
 

4.-	 fstgndarizpci6n del Proueuy Oe Abastecimiento
 

Cada instituci6n dio a conocer los niveles de registro y los
 
procedimientos respeutlvus.
 

nS Se recolecta informaci6n mediante las recetas 
e tregadas xi rarmacia despuds de que el usuario recoge su 
p~todo, do todas maneras se indica que existen diferencias 
ehtre informar y reaetar, por lo que se sugiere utilizar 
cblores difeqriLes en los recetarios para insumos de 
Planificaci6n Familiar (para evitar pardida o confusi6n con 
los otros medicamentos) 

Fanel MP$P so dan informes diarios y mensuales, existen
 
dificultades porque su sistema de distribuci6n es compleja y
 
no exicto una retroalimentaci6n eis los diferentes nivejes de
 
abastecimiento.
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E Cada nivel de distribuci6n envia un informe mensual,
 
y no existe muchas dificultades en la recolecci6n de
 
informaci6n, excepto por la informaci6nt de mzdicos adjuntos.
 

ASQLCO Por falta de tiempo, esta instituci6n presentara
 
en la pr6ximm reuni6n.
 

5.- Formato Dara recoleccifn de Datos
 

xnlos formularios se debe hacer una discriminaci6n de insumos
 
utilizados en usuarias nuevas y en re-consultas.
 

6.- !arios
 

ue fijo fecha para pr6xitmc reuni6n de la mini-comisi6n para el
 
$i de mayo de 1993 en oficinas de Salud Reproductiva de la

&uss 

- Se invitara a Pro Salud para participar de la mini-comisi6n. 

BESI AVAILABLE DOCUMEN I
 

TOTPL P.03
 



-- - -- - - - - - - -- - -- 

S USAI -BOL IVI A 	 591 2 391552 P.02' 

4 4q 	 i . 

ACT II.RTCW (7.UHm 	 'ITN 	 4I TJiF I1rGT IIC 

MarI& de~l Carmin Gcm.Nl~es 	 P$1 
Oennilfer Haocias 	 I11 
Rolando tMariac.A 	 FI., 	 VA MP 

ElaPere.; KSr
 
Car las Sala~ar A.­

* 	 , Vette Torz'ion 1-. ANAIG AB T 7,L
Ed4y Valda­

1 diin . tIt F t rnrt. d9 ~ov Ircc.i6 n dJe 
inErormAn i 6n 

2. An6lieir. do infrm.. .rneIrl -Transfee.nc..es *~ so ttcIusdeS. 

S.~ 4.. BBto f n L UO" 

5.~ Verios -

£Q XW*iM*.,= JP 51.P&PL. q­1.- 4tijn~e 

* FAMS.: Lor, rntirttJ d'. .?itIruv 	 e.r.~s I~~tev11OS 
*.de Pl*nificec-if fandipi r en tear.lt'-sp en'unwratias en lae que

se anohan iatos conto: nr~il-rt. -sxo edacI. nt~mern de hijos
vi vo . i tm I o-z l -piin e 0-tm 

1t rJ eftus '. los cm~lrrii.nnrloves rP-3innm1Ic - a RotSuj'ervisaree de oficnEt v.ntt.r-xt j,,.t-mtjp m-l,cS~onan Jlosj datos pars j.mnrvnAr- a .lri1 Flmtn~i',z iz"iuzvisne 

.j Ls. 	 .A bIn, son def inicde, antiddeea eviar z-otisil) tOrloem 
ni.vel centriql "ti ha..v a 'it, atc, ivirq .i-tl t*,gaimumv hJ.'tf-Sr~cOdce cada centro y a Jos rqdldox, qiue eet-i h %-en. 

fizicom, en CI1gunop etc.-F tuminlqcs y en otrom IbimenBsta39.~e 

AN: f ormulIerlo.t 

cA~~i~: ts co'm 14AQV~"*' In. qw!~ tdn Mh' 
Care t-eportan I."~~ tp 1u,; se rvi Jo s de~twe.Ilm! 

~c~q,11wie~.I nriu s 	 ~a.i~'1 

ST 	 ---------­
- - -- - -- - - -A AI A LE D --C -­
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r!cic nt ee, n e e esit, 1 i,4drpircontro 1.r e) consumno cie 
antcocepivs ti,)A1 Inaiiaz~ dm los polic~inicos. 

'p= 	 imsr sfe2'IIT Ic 

E13mder-7 o~~if 	 w-.1t~r'~Ucnd it-1rj t.~til. 011rio 	 'i' 

convierte enl iflA "n'rSrtL. 

Th INo fue posiblp .rea1 i'.o f'.. imis js de In informsci.6n 
tri~m~rA. ,Ich~d, a ete~oti Al gi por' in 1"m clst-on o~n no 

en let 1nt-.rociiacci6)& de.~ o no han sido.ibo 	 usai 

Se reromipndl, ~t-nltmorut on P,1 %tmow del -c.empa quinis parpt 
i mne.1o cf riA~ALos dp lofi;L ic~p 1 orta~ditca em 185 
1 insttauiclnem y se line! 6tnfnriim trn 1A nent-d exi 	 deg>poner elIeawfuerzci nt-c-saz'io pxtra pt~r~onitr la informtci6n en el 

Rolatido Harisca du- FAM1ES expjlJica que -su Inmiit.imi6yl tiene.
* 	 un siastee ray RR1I.Ab1PCjdo N' ia rpsut.4 complicoadc nuettarve

ft10B r~dn~o~d CiR0jrip pearo qi rodirisn preLcentar 
*1un consolidado en LKi proplo fctrmaton gue FkeA ajuste.. 

1*IE 	 anclari.,ei6n del 12Lp -No doi abetst-ecimiento: 

I -- manual
 

a~ que no hay C1Atrjdid, s.'ht'e el objetbivo dei ri.emo.
 

lEste 8spento tamlibi-1 es di E-F!HcI.) Para ]ea pv6x:ima reuni6n. 

5. iVari.u 

:ONG Para tv~bar lcv~L fteernAs 'gilm (It-li pendlient.t.e. 

~~kH o	 lei 
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ACTA"DE LA rEUNION DEL MTNI-COMIXTE DE LOGISTICA
 

20/07/1993.
 

A~GENDA DE TRASAJO 

- rIecr~i6n d&IR'pr nt]ri pr.- r;1 fhriguistre pr6xin
llvhpI ;ece. ;I AI.D cn QI Jr PtJ 

in~ht,,~.iti~~ n risi 2;t.;-omr cd'l~ 1'ogytica y .Estadistioa 

* mot-ivos cauI~aT_ Elff* .. 

Tnrifot *nrvi-. . A -ii . f ' ; sini I. I r, 1 ' d o1 trIof III:)V ie IIIi t.;v7 d .! 

e.Lv! s~cmi,enrto- Tcni . 
J *ra. reunfi 6;, del Lub-CeNre . cl r Sp rv i ci o. 
Cronogr~kmn de rnuninm r Mii-cgniIe de, Logstica
Vaerios 

1 Edyvalda ~j a ;ii de Salud 

.2., Elia Pbre"-'ZES 

_S Tv~ftt.~Tnrtrino Fundanir n $An Gabriel 

4.~ Teresa Fernandez . i itrode Salud 

B. Pernardo Uribe Pathfinder/Linea 

6.: PR03Ando Mariacz FAIMFS 

7. Nora Ouesada FPUM/80gotA 

S. Jennifer Mactas UsAID. 

1). Mo. dol Car-mene Gonx~laz Ministeria do Salud 
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~ ~L*~1- Li ~ SI3I df 

Jcari 6n dm z;t 

rJ..,iGu p r.. v,' e.~evjet.n~a r o uI r):' 

rrj cJ,'onriaV cieva oa~n~cniberturn- cosjla, 

hRs ta AOo-3 e~nals 

Cr.-- 1-r('I'- i r'e Z ,ib~ ~ f,. ~I 
A4 n1. 

0 cI ~ Y~. Wl.s- en Pii ,d 
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*~~~ Fim4 r men t durcried~ e-ztr it.n Irne~ ,. irivhtr I 

113 

USUARIOS Y NO lISUARIOS DE QUIPI)S, motivos y causes, etc 

U-7 U..r .nr 

'timo ' de.'desiciones.. 

FAMMpor t~tetienen im form~it~o prcpio qua sati sf acs 

- San Gabriel, par c;trnbio de p'er~onaj, 

j n~ MY C c _1;r iW I I k I 

.E1 Sei'ior. morntahiez, ,ior I r m -a AZ I exis tefl aijunas 
moc ficzac.nes c-, jnnov.av),ones, por e.jemrjo: copias< do. 

*seguridad. utiici6n dn la tecla F.cc, tambi~n informa la 
disponibilid~d de ases'c#-lt constte en. sus Of iCinaS. 

C;apaci tacifn de nmimi-do In solicitud de laSI 
institudiones (cronopr.-inA a realizer) 

-

- Comstrui*r un reporte con'solidado para oresentazr 
resultados. 

.- FI 

La Lic. Nor 0ad,"vI'orma que el vencimiento de las Tcu. 
fle amplisdo en .3afr mis, en su vida GtiJ.; recorniendae 
modif jeer las fechas de vencimiento con sticker a todo 

~14.,nivel, adjuntando Una muestra y el respaldando con
documentaci~n.
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BEST AVAILABLE DOCUMENT 
Ir4FORME OEL..TRIMESTRE ANTERIOR. 

I c I,,r vioi''*r;,~t da p tierpo mn 

ltietrripO A~ AID,' h'ace~n,:~1L) nias pronKrise r 

. J.ogitti C." no t ic e i rnpor t~anc i a n las 

Noi se estand;,ri,7-i elJ. nf orme trimnestral (ftrmUjaric,), 
tofrML11ario con cI idado de movimiento de 
innt.icroncep i,ivos. 

A0An nio 7 ,T(--I :A la zAc3.6np ~~~i *;141 u t.iJ. dc 

.P,4 D - p. i bi1 idad de ai ic o n ceptivos (tionen 

* ~'~ jiformp. do vencimiqento de J.0s mismos .i 

* tmt~t.r rr'cci~ d ctrai-i instituciore. 

* ~i~iivi.c rrobtLIII7, aien~r~o institu.i.6n, n cadzi 
t*r t-,i de dnir -.;oh.I:innos. 

* ~i~7.~ ttr~wn-,rwwufjca p-.irj vretsmntar informes 
* cadzt fJ~n rdo et. y discutiras, n as reunions. 

Lo di~i-ibuido 00 es~ iga&I *l rGenYo. 
-Se reakliz Aron rorii.one- e r-Rda institucifn con ,Jefes 

die rProgr~rn.i o. Gmierrntes para ver los avances en el 
Prograin.. 

- Realizar unA reuni~n esPeclf ca para iealizar anilisis 
dis 10S datos do coida instituci~n, 

- ReAiizar. an~jisis de datos de tod-o 10 que pasa e 
* informarlD al Jete dis Programs o Gerente.
 

ELECCION DEL REPRESENTANTE-PARA EL PROXIMO TRIMESTRE.,
 

,ISehor.Rolando Mariscae AE 

Coordinar 

- C~ntactar a les representAs al. Mimi-comit6 de 

C Iss actividades prograrnadas: 

Loglstica. 

I-lamar o convocar A rouniones.
 

Vei+ r '-,ir I a .3 r~m~r ~ vd-

http:institu.i.6n
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ANNEX E
 

QUARTERLY REPORTS FROM FAMES,
 
CIES, MPSSP, PROSALUD AND SAN
 

GABRIEL FOUNDATION
 

36 



---- ---

------ -- -------

CUADRO No L 
INFORME MENSUAL SORE NOYIENJOS Y CONSIUMO PTIYOSBE AITICOMC 
INSTITUCIOFUNDACION SM 6ARIEL - AREA SALUD 
PERIONO del I do entro at30 do abrilDEON: 

: :CONMS1J:PRODUCTOALiACEN PILA EIISTENCIAS : 
(1) : RECIBIDO :CION at 31 do dic.:al 31de dic.: a 31 ENERO do 1IM3 a! 28do FEBDRO do 13 &I3di MARZOdo 1993 : a13d ABRIL do 1993 

: :EIISTENCIAS : :EIISTENCIAS: RECIBIDOA 31de dic.:dic. de 1992 192 14) AL*ACEN:CONSUHO(6) :EIISTENCIAS (7).AUIfACEN CONSUMO N.N : CONSIUO CONSUO :EIISTENCIAS :1BE IESES 

1992 (2) (3) : RECIIDO (5): a Enero : RECIBIDO : aFebrero RECIII : : a Marzo : ALMACEN : a Abril :DESTOCK 

__-----_+__ -- ----- ---


IU 1185 t,009 
--

176: : to: 97 13: 1,300 48: 1,263: : 97; 1,178: 16 
-- ,----- -------- -- ---- --- --- j---------------------------------- --------

: 65 6,002: ; 40: 5,962; 20: 5,942; 147

:PILDORA : 6,400: 296 6,104: 37: 6,067: 

- - - -- - ------- *----------- ­

22,962 320 22,642: 950: 21,692: : 510: 21,192 43cONDOoN: 21,600 4,448 17,152: 6,000: 10 


121: 43,759: : 204 45,355: 60 44,947: 414: 44,533 132
OviOS : 48,400 2,520 45,880 
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MINISTERIO2 DE PREVISION SOCIAL Y SALUD PUBLICA
 
MPSSP
 

INFORME TRIMESTRAL DE INSUMOS DE SALUD REPRODUCTIVA
 
ENERO A HARZO 1993
 

PRODUCTO SALDO RECIBIDO 1CONSUMO SALDO No. 
INICIAL TRIMESTRE TRIMESTRE FINAL MESES 

PILDORAS 81.551 f 1.008 

TRIKESTRE 

80.543 

STOCK 

739.7 

DIU 7.690 --- 423 7.267 '5K 

CONDONES 421.206 114.025 407.181 t 

NOTA: 	 Se debe tomar en cuenta que en este trimestre no
 
hubo atenci6n de planificaci6n familiar, en el
 
Centro de Salud La Paz No. 1, y algunas unidades
 
sanitarias empezaron a trabajar recifn en el mes de
 
Marzo; otras como por ejemplo Tupiza iniciard sus
 
actividades a partir del mes de abril.
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C.I.E.S.
 

INFOPME TRIMESTRAL SOMRE MOVIMIENTOS YCOf-JSUMO DE ANTlCONJCEPTIVOS
 

PERIODO DEL INFORME: I ENERO 1993 AL Si 4'AW19go
 

1________ INJPESOS PEPOPTADO SAUIDAS FIN4AL PROM)MES EN STOCK1NCIAL 

DIU 4,067 1.800 214 2.7K- 2 3.3m8 888 5 

PILDOPA 6,400 01 184 1,460 1.53$ 3.8M 385 131 

CONDON 3%5.S70 MOT00 0 1155.855 135351 295,136 28,971 10 

T.VAG. 5Z,0m 0 4,895 13,53 380 43,070 3,397 13 

1ESPUMA 2,4191 01 1701 441 1 no9 1,27P9 1101 121 

SALDO INICIAL: Cantidd de a&onceptiee co, be quo er~ h% urcire.on todo-- be riveleew ir 
do Wmmoww~ert (rATmcenee, ccrteio, promcccee, me%*oe oc4mrtoe) a le fecho 
do uiro del perkio del repot 

RECIBIDO: 	 Cwe-iddo revbdo" del w~twnor, sji corno pweetwsmo-. trvorenc- do P-tms
 
iatucirwe, durato al pwki& del uforn
 

OTRO S INGRESOS: Cartidm~e quo se tomomo ,rime~owpor *apetedo irn.,,i de.-ouc-onee-, etc. 

CON SLMO Cowtkfdade repcintsdec corm eregmdao umem pw k.- ciFereetee rivelee (c~tcrvvc,, 
PEPORTADO: doe ymacdoc mwzte) 

OTRAS SAUIDAS: 	 Certidsdo quo egresm, par s#.ete do n,.ortwioe, F'eetw~ vwv.+riewto, peddee. etc, 

CONS UMO 	 Certidsd do urticcnce o oorwumris camri preme:o on be mwee del roporte 
PROMEDIOIMES: 

SPALDrO FIt'JPL: 	 Cmrtkf'sd do atkconeptoe om be quo cuerta k% ucthim n todoe Lbe r.ekee 
do u cweo (skrmoesso conomAonoe, pomcftoroe. rmedoo sd4rtcwo) a la feche 
do firuizcior, dol periodo del sepa to 

#DE MES ES: Ni-awoo do meesa do wkeencis con quo a.Jort Isiettucon Wciefl del Haoem 
EN STOCK swfimondo quo al corwam, ewe "us a may ai. er Wconewso prmodoo ce to repcte. 
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INFORME CUATRIMESTRAL DE MOVIMIENTOS Y CONSUMO DE ANTICONCEPTIVOS 

FUNDACION DE ASISTENCIA MEDICO SOCIAL- (FAMES) 
PERIODO DEL INFORME: DEL O1/ENE/93 AL 30/ABR/93 

SUO RECIDO CNsumo TNSF-	 &ALM 0 DE MESESPRODUCTO 

IICLAL UATIIMESE CJAUMESTRE REN.AS 	 FIAL DSTOC 

9
LO-FEMENAL 21300 0 8155 1200 13945 


7
TDE COSRE 2300 1800 1558 0 2544 


CO"DONU 82400 288000 	 57897 0 312703 22
 

2998 0 234434 31
TABVAGINALES 133900 130500 
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iN;,'OE TRIMESTRAL ,;oI.ud, HuV.Il;i Ji:N'iU* Y CONrSiIO DE ANTICONCE['TJVOS 

INSTITUCION : 1LIL___.AJ.L.JU_ 

PERIODO DEL INFORME DEL fL/J._A_1 AL ajLL_0_a_ 1993 

FRODUCTO 	 SALDO I RECIPIDO CONSLium SALDO I DE
 

INICIAL TItESTE TRIMESIRE FINAL MESES
 

TRIMESTRE 
 TRIMESTRE VE
 
STOEV
 

CP. EjTROS
 

LO FEMENAL 4.B1 5 j3 	 62.7B .1716 E,62 

T D~E 1.383 	 . I1172 e
COERE 	 -.-

I!
CONDONES 	 14.725 -.- 224 2427 12.07B 

SULTAN __ 

CONDONES

FUCTECTOR 	 I..... .. . .. .
 

TAB. VAG. 3. 136 --	 L2 2.513 12 

SALDO INICIAL iricluir la cantidad de anticonceptivos con
 
quo cuenta Ia inctituci6n (todos los niveles
 
do almacenamionto) a la fecha de iniclo del
 
pnrodo do roporto.
 

R.CIBT DO : ].ncluir las canitidodes recibidas del 
ext.orior, asi como pr6stamos/transferencias 
do otran inotituclones, durante el periodo de 
.nforme. 

CONSTMO Incluir lac cnntidaden entregadas o vendidan 
directament,n a usuarian (no Io distribuido de 
un nivel,/nmnnn6n a otro). 

SALDO FINAL 	 El snido con quo tormina la instituci6n
 
(todos ]on niveles) al final del periodo que
 
estA reportando.
 

t1 DE M1SES EN
 
Dividir la columna do consumo entre el nfimero
STOCK : 

de meses que se estn reportando (si el
 
consimo reprosenta un trimestre, dividirlo 
por 3) para calcular al consumo promodio 
monsiml. Tomar el naldo final. y dividirlo 
entre el consumo promedio mensual. El 
rsumltido es el nfmoro de meses de existencia 
con que (-t:znta In inntitucitn al cierre del 
i.rrormo.
 

BEST AVAILABLE DOCUMENT 25 

http:1LIL___.AJ.L.JU


ANNEX F
 

1993 CPT TABLES, SAN GABRIEL
 
FOUNDATION AND MOTHERCARE
 

PROJECT
 



------------------------- --------- --------- --------- ---------

Country: Bolivia Date: 03/23/93
 
Recipient: HOSPITAL SAN GABRIEL
 
Product: 52mm Colored Sultan Time: 12:54
 
Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/06/93
 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/23/93
 

1993 Contraceptive Requirements Estimate
 
All Numbers in 1,000's
 

1991 1992 1993 1994 1995
 

1. Beg. of Year Stock 11.1 11.1 16.5 10.5 4.5
 

2. Estimated Consumption
 
(a) Sales/Distrib. 3.0 6.0 6.0 6.0
 
(b) Loss/Disposal
 
(c) Transfer -8.4
 

3. Add'l Contraceptives
 
(a) Received NA NA
 
(b) Scheduled NA NA
 

4. End of Yr Stock 11.1 16.5 10.5 4.5 NA
 

5. Desired EOY Stock NA NA 4.0 4.0 NA
 

6. -Net Supply Situation
 
(a) Surplus NA NA 6.0 NA
 
(b) Qty Needed NA NA NA
 

NA NA 5.5
7. Unmet Need 


1993 Minimum stock (months): 4 1994 Minimum stock (months): 4
 
Maximum stock (months): 8 Maximum stock (months): 8
 

**** S&T/POP/CPSD records indicate that this recipient has never 
**** received this product before. USAID should cable S&T/POP/CPSD *** 

**** to confirm product availability before ordering. 
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Date: 03/23/93
Country: Bolivia 

Recipient: HOSPITAL SAN GABRIEL
 

Time: 12:54
Product: 52mm Colored Sultan 

Prepared on: 03/06/93
Prepared by: Nora Quesada, FPLM II Project 

Modified on: 03/23/93
Modified by: Nora Quesada, FPLM II Project 


1993 Contraceptive Requirements Estimate
 
Footnotes
 

Year: 1991
1. BEGINNING STOCK 


NO RECORDS ON STOCK FOR THIS RECIPIENT WERE AVAILABLE AS OF 01/01/91.
 

A PHYSICAL INVENTORY WAS CONDUCTED AS OF 04/08/92, AND 8,630 UNITS OF
 

SULTAN PLUS 2,500 UNITS OF DONG KUK WERE USED TO OPEN INVENTORY
 

CONTROL CARDS.
 

Year: 1991
2a. 	ESTIMATED USE 


NO RECORDS ON CONSUMPTION ARE AVAILABLE.
 

2a. ESTIMATED USE Year: 1992 

ESTIMATED DISTRIBUTION, BASED ON STOCKS ON INVENTORY CONTROL 

RECORDS ON CONSUMPTION WERE AVAILABLE, EXCEPT FOR OCT-DEC/92 
CARDS. 
(2,040 

NO 

UNITS). 

Year: 1993
2a. 	ESTIMATED USE 


HSG HAS PLANS TO START A CBD PROGRAM, WITH 9 PROMOTERS WHO WILL VISIT
 
FIGURE IS PROVISIONAL
HOUSEHOLDS IN DISTRICT VI-EAST (98,000 PEOPLE). 


AND WILL BE REVISED ONCE PROGRAM HAS STARTED WITH APPROPIATE RECORDING
 

AND CONTRACEPTIVE TRACKING SYSTEMS.
 

Year: 1994
2a. ESTIMATED USE 


SAME AS 1993.
 

Year: 1995
2a. 	ESTIMATED USE 


SAME AS 1993.
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Country: Bolivia Date: 03/23/93
 
Recipient: HOSPITAL SAN GABRIEL
 

Time: 12:55
Product: 52mm Colored Sultan 

Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/06/93
 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/23/93
 

2c. TRANSFERS Year: 1992
 

TRANSFERRED BY THE MOH (6,480-DONG KUK, EXPIRY DATE:01/97), AND FAMES
 
(6,000-EXP. DATE:09/96). TRANSFERRED TO CAJA (CNS-4,000).
 

2c. TRANSFERS Year: 1993
 

TRANSFERRED BY FAMES (6,000) IN 01/93. EXPIRY DATE: 05/95. TO TRANSFER
 
6,000 UNITS TO MOTHERCARE IN COCHABAMBA AS OF 03/25/93 (SULTAN CONDOMS
 
WITH MANUFACTURE DATE 05/90).
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Date: 03/23/93
Country: Bolivia 

Recipient: HOSPITAL SAN GABRIEL
 

Time: 12:55
Product: 52mm Colored Sultan 

Prepared on: 03/06/93
Prepared by: Nora Quesada, FPLM II Project 

Modified on: 03/23/93
Modified by: Nora Quesada, FPLM II Project 


1993 Contraceptive Requirements Estimate
 
Shipments Shipped or Received from All Suppliers
 

Total shipments: 0
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Country: Bolivia Date: 03/23/93
 
Recipient: HOSPITAL SAN GABRIEL
 

Time: 12:55
Product: 52mm Colored Sultan 

Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/06/93
 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/23/93
 

1993 	Contraceptive Requirements Estimate
 
Proposed Shipments from All Suppliers
 

Total to order: 	 0
 

* This shipment represents the aggregate amount that the supplier will 

provide of this product during the year and is not meant to
 
indicate a specific shipment quantity or receive date.
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Date: 03/23/93
Country: Bolivia 

Recipient: HOSPITAL SAN GABRIEL
 

Time: 12:55
Product: 52mm Colored Sultan 

Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/06/93
 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/23/93
 

1993 Contraceptive Requirements Estimate
 
New Supply Summary
 

1993
 
Supplier 

Name 


Total (1993): 

Quantity Needed (1993): 


Unmet Need (1993): 


1994
 
Supplier 

Name 


Total (1994): 

Quantity Needed (1994): 


Unmet Need (1994): 


Quantity
 
Received
 

0.0
 
0.0
 
0.0
 

Quantity
 
Received
 

0.0
 
0.0
 
0.0
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Country: Bolivia Date: 03/23/93 
Recipient: HOSPITAL SAN GABRIEL 
Product: 52mm Colored Sultan Time: 12:55 
Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/06/93 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/23/93 

1993 Contraceptive Requirements Estimate
 
New Supply Summary
 

1995 
Supplier Quantity 
Name Received 

Total (1995): 0.0.
 
Quantity Needed (1995): 5,500.0
 

Unmet Need (1995): 5,500.0
 

1996
 
Supplier Quantity
 
Name Received
 

Total (1996): 0.0
 
Quantity Needed (1996): 6,000.0
 

Unmet Need (1996): 6,000.0
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Date: 03/23/93
Country: Bolivia 

Recipient: HOSPITAL SAN GABRIEL
 

Time: 12:56
Product: Copper T, 380 

Prepared on: 03/04/93
Prepared by: Nora Quesada, FPLM II Project 

Modified on: 03/06/93
Modified by: Nora Quesada, FPLM II Project 


1993 Contraceptive Requirements Estimate
 
All Numbers in 1,000's
 

1995
1991 1992 1993 1994 


1. Beg. of Year Stock 0.0 0.0 0.1 0.0 0.0
 

2. Estimated Consumption
 
(a) Sales/Distrib. 1.0 1.2 1.4 1.5
 

(b) Loss/Disposal
 
(c) Transfer -1.1
 

3. Add'l Contraceptives
 
NA NA
(a) Received 


(b) Scheduled NA NA
 

0.1 -1.1 -1.4 NA
4. End of Yr Stock 0.0 


NA 0.9 1.0 NA
5. Desired EOY Stock NA 


6. Net Supply Situation
 
(a) Surplus NA NA NA
 

NA 2.0 2.4 NA
(b) Qty Needed NA 


NA NA 2.0 2.4 2.6
7. Unmet Need 


1993 Minimum stock (months): 4 1994 Minimum stock (months): 4
 
8 Maximum stock (months): 8
Maximum stock (months): 


**** S&T/POP/CPSD records indicate that this recipient has never 
USAID should cable S&T/POP/CPSD **** **** received this product before. 


**** to confirm product availability before ordering.
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Country: Bolivia Date: 03/23/93
 
Recipient: HOSPITAL SAN GABRIEL
 
Product: Copper T, 380 Time: 12:56
 
Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/04/93

Modified by: Nora Quesada, FPLM II Project Modified on: 03/06/93
 

1993 Contraceptive Requirements Estimate
 
Footnotes
 

1. BEGINNING STOCK Year: 1991
 

NO DATA ON STOCKS AS OF 01/01/91 IS AVAILABLE FROM THIS RECIPIENT.
 
THE INSTITUTION OPENED AN INVENTORY CONTROL CARD AS OF 04/08/92 WITH
 
700 UNITS RECEIVED FROM THE CNS. 

2a. ESTIMATED USE Year: 1992 

ACCORDING TO QUARTERLY REPORTS SENT TO PATHFINDER, THE INSTITUTION 
INSERTED 1,060 
TENDENCY WILL 
SUCCESSFUL. 

UNITS 
BE THE 

POST-PARTUM 
INCREASING 

AND INTERVAL. 
OF THIS NUMBER, 

IT 
AS 

IS 
PR

EXPECTED 
OGRAM HAS 

THAT THE 
BEEN 

2a. ESTIMATED USE Year: 1993 

AS MOST SERVICES AT THE HOSPITAL ARE EXPECTED TO INCREASE 15% (TREND 
HAS BEEN 30% IN 1991, 20% IN 1992), CONSUMPTION FOR THIS METHOD HAS
 
BEEN ESTIMATED AT 15% MORE THAN IN 1992. FIGURE WILL BE ADJUSTED ONCE
 
6-MONTH CONSUMPTION FIGURES ARE AVAILABLE.
 

2a. ESTIMATED USE Year: 1994 

A 15% INCREASE HAS BEEN ESTIMATED. SAME AS 1993. 

2a. ESTIMATED USE Year: 1995
 

A 10% INCREASE HAS BEEN ESTIMATED, PROVISIONAL FIGURE UNTIL AT LEAST 
6-MONTH CONSUMPTION FIGURES IN 1993 ARE AVAILABLE.
 

2c. TRANSFERS Year: 1992
 

TRANSFERRED FROM THE MOH (185), FROM THE CNS (700), AND FROM FAMES
 
(300).
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Date: 03/23/93
Country: Bolivia 

Recipient: HOSPITAL SAN GABRIEL
 

Time: 12:56
Product: Copper T, 380 

Prepared on: 03/04/93
Prepared by: Nora Quesada, FPLM II Project 

Modified on: 03/06/93
Modified by: Nora Quesada, FPLM II Project 


1993 Contraceptive Requirements Estimate
 
Shipments Shipped or Received from All Suppliers
 

Total shipments: 0
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Date: 03/23/93
Country: Bolivia 

Recipient: HOSPITAL SAN GABRIEL
 

Time: 12:56
Product: Copper T, 380 

Prepared by: Nora Quesada, FPLM II Project 	 Prepared on: 03/04/93
 

Modified on: 03/06/93
Modified by: Nora Qesada, FPLM II Project 


1993 Contraceptive Requirements Estimate
 
Proposed Shipments from All Suppliers
 

Total to order: 	 0
 

* 	This shipment represents the aggregate amount that the supplier will 

provide of this product during the year and is not meant to 

indicate a specific shipment quantity or receive date. 
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Date: 03/23/93
Country: Bolivia 

Recipient: HOSPITAL SAN GABRIEL
 
Product: Copper T, 380 Time: 12:56
 
Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/04/93
 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/06/93
 

1993 Contraceptive Requirements Estimate
 
New Supply Summary
 

1993
 
Supplier 	 Quantity
 

Received
Name 

---------------------------------------

Total (1993): 0.0 
Quantity Needed (1993): 

Unmet Need (1993): 
2,000.0 
2,000.0 

1994
 
Supplier Quantity
 
Name 
 Received
 

Total (1994): 0.0
 
Quantity Needed (1994): 2,400.0
 

Unmet Need (1994): 2,400.0
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--------------------------------------- --------------
---------------------------------------

--------------------------------------- --------------
---------------------------------------

Date: 03/23/93
Country: Bolivia 

Recipient: HOSPITAL SAN GABRIEL
 

Time: 12:56
Product: Copper T, 380 

Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/04/93
 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/06/93
 

1993 Contraceptive Requirements Estimate
 
New Supply Summary
 

1995
 
Supplier Quantity
 

Received
Name 


Total (1995): 0.0
 
Quantity Needed (1995): 2,600.0
 

Unmet Need (1995): 2,600.0
 

1996
 
Supplier Quantity
 

Received
Name 


Total (1996): 0.0
 
Quantity Needed (1996): 1,800.0
 

Unmet Need (1996): 1,800.0
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------------------------- --------- --------- --------- ---------

Date: 03/23/93
Country: Bolivia 

Recipient: HOSPITAL SAN GABRIEL
 

Time: 12:56
Product: Microgynon 

Prepared on: 03/06/93
Prepared by: Nora Quesada, FPLM II Project 

Modified on: 03/06/93
Modified by: Nora Quesada, FPLM II Project 


1993 Contraceptive Requirements Estimate
 
All Numbers in 1,000's
 

1995
1991 1992 1993 1994 


1. Beg. of Year Stock 0.0 2.3 3.7 3.2 2.6 

2. Estimated Consumption 
(a) Sales/Distrib. 
(b) Loss/Disposal 
(c) Transfer -2.3 

0.4 

-1.8 

0.5 0.6 0.6 
2.0 

3. Add'l Contraceptives 
(a) Received 
(b) Scheduled NA 

NA NA 
NA 

4. End of Yr Stock 2.3 3.7 3.2 2.6 NA 

5. Desired EOY Stock NA NA 0.4 2.4 NA 

6. Net Supply Situation 
(a) Surplus 
(b) Qty Needed 

NA 
NA 

NA 
NA 

2.4 NA 
NA 

7. Unmet Need NA NA 0.5 

1994 Minimum stock (months): 4

1993 Minimum stock (months): 4 


8 Maximum stock (months): 8
Maximum stock (months): 


1 DRAFT DRAFT DRAFT
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Country: Bolivia Date: 03/23/93
 
Recipient: HOSPITAL SAN GABRIEL
 
Product: Microgynon Time: 12:56
 
Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/06/93
 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/06/93
 

1993 Contraceptive Requirements Estimate
 
Footnotes
 

1. BEGINNING STOCK Year: 1991
 

NO RECORDS ON STOCKS WERE KEPT BY RECIPIENT AS OF 01/01/91. A PHYSICAL
 

INVENTORY WAS CONDUCTED AS OF 04/08/92, SHOWING A BALANCE OF 2,300
 

CYCLES. INVENTORY CONTROL CARD WAS OPENED WITH THIS AMOUNT.
 

Year: 1992
2a.- ESTIMATED USE 

ESTIMATED FIGURE TAKEN FROM INVENTORY CONTROL CARD, AS NO RECORDS ON
 

CONSUMPTION WERE KEPT BEFORE OCT/92. THE CONSUMPTION FOR THIS METHOD
 
IS VERY LOW, AS PROGRAM EMPHASIZES MORE ON IUD. IT IS ANTICIPATED THAT
 

DEMAND WILL NOT INCREASE SIGNIFICANTLY.
 

2a. ESTIMATED USE Year: 1993
 

A 25% I*R.EASE HAS BEEN ESTIMATED, EXPECTING THAT THE NEW CBD PROGRAM
 

WILL CAPTURE MORE CLIENTS OF THIS METHOD.
 

2a. ESTIMATED USE Year: 1994
 

A 20% INCREASE HAS BEEN ESTIMATED. SAME AS 1993.
 

2a. ESTIMATED USE Year: 1995
 

SAME AS 1994.
 

2b. ESTIMATED LOSS Year: 1995
 

IF NOT TRANSFERRED TO OTHER INSTITUTIONS, APPROXIMATELY 2,000 UNITS
 

WILL EXPIRE BY 10/95.
 

Page - 2 DRAFT DRAFT DRAFT
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Country: Bolivia Date: 03/23/93 
Recipient: HOSPITAL SAN GABRIEL 
Product: Microgynon 
Prepared by: Nora Quesada, FPLM II Project 
Modified by: Nora Quesada, FPLM II Project 

Time: 12:56 
Prepared on: 
Modified on: 

03/06/93 
03/06/93 

2c. TRANSFERS Year: 1991 

TRANSFERRED BY THE MOH (2,300 CYCLES). EXPIRY DATE: 10/95.
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Country: Bolivia Date: 03/23/93
 
Recipient: HOSPITAL SAN GABRIEL
 
Product: Microgynon Time: 12:56
 
Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/06/93
 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/06/93
 

1993 Contraceptive Requirements Estimate
 
Shipments Shipped or Received from All Suppliers
 

Total shipments: 0
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Date: 03/23/93
Country: Bolivia 

Recipient: HOSPITAL SAN GABRIEL
 

Time: 12:56
Product: Microgynon 

Prepared by: Nora Quesada, FPLM II Project 	 Prepared on: 03/06/93
 

Modified on: 03/06/93
Modified by: Nora Quesada, FPLM II Project 


1993 Contraceptive Requirements Estimate
 
Proposed Shipments from All Suppliers
 

Total to order:
 

shipment represents the aggregate amount that the supplier will
 

provide of this product during the year and is not meant to
 

indicate a specific shipment quantity or receive date.
 

*This 
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-------------------------------------- --------------

-------------------------------------- --------------

Country: Bolivia Date: 03/23/93
 
Recipient: HOSPITAL SAN GABRIEL
 
Product: Microgynon Time: 12:56
 
Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/06/93
 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/06/93
 

1993 Contraceptive Requirements Estimate
 
New Supply Summary
 

1993
 
Supplier Quantity
 
Name Received
 

Total (1993): 0.0
 
Quantity Needed (1993): 0.0
 

Unmet Need (1993): 0.0
 

1994
 
Supplier Quantity
 
Name Received
 

Total (1994): 0.0
 
Quantity Needed (1994): 0.0
 

Unmet Need (1994): 0.0
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---------------------------------------------------- ---------------

--------------------------------------------------------------------

Date: 03/23/93
Country: Bolivia 

Recipient: HOSPITAL SAN GABRIEL
 

Time: 12:57
Product: Microgynon 

Prepared on: 03/06/93
Prepared by: Nora Quesada, FPLM II Project 

Modified on: 03/06/93
Modified by: Nora Quesada, FPLM II Project 


1993 Contraceptive Requirements Estimate
 
New Supply Summary
 

1995
 
Quantity
Supplier 

Received
Name 


Total (1995): 0.0
 
500.0
Quantity Needed (1995): 


Unmet Need (1995): 500.0
 

1996
 
Quantity
Supplier 

Received
Name 


Total (1996): 0.0
 
700.0
Quantity Needed (1996): 


Unmet Need (1996): 700.0
 

DRAFT
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------------------------- --------- --------- --------- ---------

Country: Bolivia Date: 03/23/93
 
Recipient: HOSPITAL SAN GABRIEL
 

Time: 12:57
Product: Neogynon 

Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/06/93
 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/06/93
 

1993 Contraceptive Requirements Estimate
 
All Numbers in 1,000's
 

1991 1992 1993 1994 1995
 

1. Beg. of Year Stock 0.0 2.3 2.0 1.6 1.1
 

2. Estimated Consumption
 
(a) Sales/Distrib. 0.5 0.3 0.4 0.5 0.5
 

0.6
(b) Loss/Disposal 

(c) Transfer -2.8
 

3. Add'l Contraceptives
 
(a) Received NA NA
 
(b) Scheduled NA NA
 

4. End of Yr Stock 2.3 2.0 1.6 1.1 NA
 

0.3 0.9 NA
5. Desired EOY Stock NA NA 


6. Net Supply Situation
 
(a) Surplus NA NA 1.2 NA
 

(b) Qty Needed NA NA NA
 

0.47. Unmet Need NA NA 

1993 Minimum stock (months): 4 1994 Minimum stock (months): 4
 
Maximum stock (months): 8 Maximum stock (months): 8 
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Date: 03/23/93
Country: Bolivia 

Recipient: HOSPITAL SAN GABRIEL
 

Time: 12:57
Product: Neogynon 

Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/06/93
 

Modified by: Nora Quesada, FPLM II Project Modified on: 03/06/93
 

1993 Contraceptive Requirements Estimate
 
Footnotes
 

Year: 1991
1. BEGINNING STOCK 


NO RECORDS ON STOCKS WERE AVAILABLE AS OF 01/01/91. A PHYSICAL
 
INVENTORY WAS CONDUCTED AS OF 04/08/92, AND AN INVENTORY CONTROL CARD
 

WAS OPENED WITH 2,300 CYCLES.
 

Year: 1991
2a. ESTIMATED USE 


IT IS ASSUMMED THAT LO-FEMENAL WAS CONSUMED DURING 1991, AS NO
 

PHYSICAL INVENTORY OF THIS METHOD WAS FOUND AS OF 04/18/92.
 

Year: 1992
2a. ESTIMATED USE 


ESTIMATED CONSUMPTION BASED ON ISSUES REGISTERED ON INVENTORY CONTROL
 

CARD. THE INSTITUTION DID NOT KEEP CONSUMPTION RECORDS BEFORE OCT/92.
 

Year: 1993
2a. ESTIMATED USE 


EVEN THOUGH INCREASE REPRESENTS 30%, NO SIGNIFICANT CHANGE IN
 

CONSUMPTION IS EXPECTED, AS PROGRAM EMPHASIZES IUD INSERTION.
 

Year: 1994
2a. ESTIMATED USE 


A 25% INCREASE HAS BEEN ESTIMATED. SAME AS 1993.
 

Year: 1995
2a. ESTIMATED USE 


SAME AS 1994.
 

- 2 DRAFT DRAFT DRAFT
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Country: Bolivia Date: 03/23/93
 
Recipient: HOSPITAL SAN GABRIEL
 
Product: Neogynon Time: 12:57
 
Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/06/93
 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/06/93
 

2b. ESTIMATED LOSS Year: 1995
 

UNLESS TRANSFERRED TO OTHER INSTITUTIONS, 600 CYCLES WILL EXPIRE BY
 
10/95.
 

2c. TRANSFERS Year: 1991
 

TRANSFERRED FROM THE MOH (2,300 CYCLES), AND FAMES (500-LOFEMENAL).
 
EXPIRY DATE: 10/95.
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Country: Bolivia Date: 03/23/93
 
Recipient: HOSPITAL SAN GABRIEL
 

Time: 12:57
Product: Neogynon 

Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/06/93
 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/06/93
 

1993 Contraceptive Requirements Estimate
 
Shipments Shipped or Received from All Suppliers
 

Total shipments:
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Country: Bolivia Date: 03/23/93
 
Recipient: HOSPITAL SAN GABRIEL
 
Product: Neogynon Time: 12:57
 
Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/06/93
 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/06/93
 

1993 	Contraceptive Requirements Estimate
 
Proposed Shipments from All Suppliers
 

Total to order:
 

* This shipment represents the aggregate amount that the supplier will 

provide of this product during the year and is not meant to
 
indicate a specific shipment quantity or receive date.
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Date: 03/23/93
Country: Bolivia 

Recipient: HOSPITAL SAN GABRIEL
 

Time: 12:57
Product: Neogynon 

Prepared on: 03/06/93
Prepared by: Nora Quesada, FPLM II Project 

Modified on: 03/06/93


Modified by: Nora Quesada, FPLM II Project 


1993 Contraceptive Requirements Estimate
 
New Supply Summary
 

1993
 
Quantity
Supplier 

ReceivedName 

Total (1993): 0.0
 

Quantity Needed (1993): 0.0
 
Unmet Need (1993): 0.0
 

1994
 
Quantity
Supplier 

Received
Name 


Total (1994): 0.0
 

Quantity Needed (1994): 0.0
 
Unmet Need (1994): 0.0
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--------------------------------------- --------------
--------------------------------------

Country: Bolivia Date: 03/23/93
 
Recipient: HOSPITAL SAN GABRIEL
 

Time: 12:57
Product: Neogynon 

Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/06/93
 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/06/93
 

1993 Contraceptive Requirements Estimate
 
New Supply Summary
 

1995
 
Supplier Quantity
 

Received
Name 


-----------

Total (1995): 0.0 
Quantity Needed (1995): 

Unmet Need (1995): 
400.0 
400.0 

1996
 
Supplier Quantity
 
Name 
 Received
 

Total (1996): 0.0
 
Quantity Needed (1996): 600.0
 

Unmet Need (1996): 600.0
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------------------------- --------- --------- --------- ---------

Date: 03/23/93
Country: Bolivia 

Recipient: HOSPITAL SAN GABRIEL
 

Time: 12:58
Product: Conceptrol Foaming Tablet 

Prepared on: 03/06/93
Prepared by: Nora Quesada, FPLM II Project 

Modified on: 03/06/93
Modified by: Nora Quesada, FPLM II Project 


1993 Contraceptive Requirements Estimate
 
All Numbers in 1,000's
 

1993 1994 1995
1991 1992 


29.2 29.2 46.9 33.3 19.2
1. Beg. of Year Stock 


2. Estimated Consumption
 
1.5 4.0 4.0 4.0
(a) Sales/Distrib. 


10.1 17.2

(b) Loss/Disposal 


-19.2 9.6
(c) Transfer 


3. Add'l Contraceptives
 
NA NA
(a) Received 


(b) Scheduled NA NA
 

33.3 19.2 NA
4. End of Yr Stock 29.2 46.9 


NA 12.8 19.9 NA
5. Desired EOY Stock NA 


6. Net Supply Situation
 
19.2 NA
(a) Surplus NA NA 


(b) Qty Needed NA NA NA
 

4.7

7. Unmet Need NA NA 


1993 Minimum stock (months): 4 1994 Minimum stock (months): 4
 

8 Maximum stock (months): 8
Maximum stock (months): 


**** S&T/POP/CPSD records indicate that this recipient has never 
USAID should cable S&T/POP/CPSD *
 **** received this product before. 


**** to confirm product availability before ordering.
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Country: Bolivia Date: 03/23/93
 
Recipient: HOSPITAL SAN GABRIEL
 
Product: Conceptrol Foaming Tablet Time: 12:58
 
Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/06/93
 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/06/93
 

1993 Contraceptive Requirements Estimate
 
Footnotes
 

1. BEGINNING STOCK Year: 1991
 

NO RECORDS ON STOCK WERE AVAILABLE AS OF 01/01/91. A PHYSICAL 
INVENTORY WAS CONDUCTED AS OF 04/08/92 AND 29,200 TABLETS WERE USED TO 

OPEN AN INVENTORY CONTROL CARD. EXPIRY DATE: 11/94. 

2a. ESTIMATED USE Year: 1992
 

TOTAL DISTRIBUTION ESTIMATED THROUGH ISSUES FROM CENTRAL WAREHOUSE TO
 
9 CLINICS.
 

2a. ESTIMATED USE Year: 1993
 

IN 01/93, 2,300 TABLETS HAVE BEEN DISTRIBUTED TO MIDWIVES AND
 
PROMOTFRS WHO WILL BE WORKING IN THE DISTRICT IN A CBD PROGRAM. IT IS
 

EXPECTED THAT SOME CONSUMPTION WILL BE ENCOURAGED BY PROMOTERS. 
HOWEVER, ACCEPTANCE OF THIS METHOD IS VERY LOW. 

2b. ESTIMATED LOSS Year: 1994
 

IF CONSUMPTION DOES NO INCREASE AND/OR TABLETS ARE NOT TRANSFERRED TO
 

OTHER INSTITUTIONS, 10,100 UNITS WILL EXPIRE AS OF 10/30/94. 

2b. ESTIMATED LOSS Year: 1995
 

SINCE THIS LOT OF 19,200 TABLETS WILL EXPIRE IN 07/95, IT IS EXPECTED 
THAT 17,200 UNITS WILL EXPIRE BY THEN, UNLESS TRANSFERS TO OTHER 
INSTITUTIONS TAKE PLACE.
 

2c. TRANSFERS Year: 1992
 

TRANSFERRED BY FAMES (19,200). EXPIRY DATE: 07/95.
 

DRAFT DRAFT DRAFT
DRAFT DRAFT DRAFT Page - 2 



Country: Bolivia Date: 03/23/93 

Recipient: HOSPITAL SAN GABRIEL 
Product: Conceptrol Foaming Tablet 
Prepared by: Nora Quesada, FPLM II Project 
Modified by: Nora Quesada, FPLM II Project 

Time: 12:58 
Prepared on: 
Modified on: 

03/06/93 
03/06/93 

Year: 19932c. TRANSFERS 


TO BE TRANSFERRED TO MOTHERCARE IN COCHABAMBA AS OF 03/25/93.
 

DRAFT
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Country: Bolivia Date: 03/23/93
 
Recipient: HOSPITAL SAN GABRIEL
 
Product: Conceptrol Foaming Tablet Time: 12:58
 
Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/06/93
 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/06/93
 

1993 Contraceptive Requirements Estimate
 
Shipments Shipped or Received from All Suppliers
 

Total shipments:
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Date: 03/23/93
Country: Bolivia 

Recipient: HOSPITAL SAN GABRIEL
 

Time: 12:58
Product: Conceptrol Foaming Tablet 

Prepared on: 03/06/93
Prepared by: Nora Quesada, FPLM II Project 

Modified on: 03/06/93
Modified by: Nora Quesada, FPLM II Project 


1993 	Contraceptive REtauirements Estimate
 
Proposed Shipments from All Suppliers
 

Total to order: 	 0
 

This shipment represents the aggregate amount that the supplier 
will
 

provide of this product during the year and is not meant to
 

indicate a specific shipment quantity or receive date.
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Country: Bolivia Date: 03/23/93
 
Recipient: HOSPITAL SAN GABRIEL
 
Product: Conc:eptrol Foaming Tablet Time: 12:58
 
Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/06/93
 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/06/93
 

1993 Contraceptive Requirements Estimate
 
New Supply Summary
 

1993
 
Supplier Quantity
 
Name Received
 

Total (1993): 0.0
 

Quantity Needed (1993): 0.0
 
Unmet Need (1993): 0.0
 

1994
 
Supplier Quantity
 
Name Received
 

Total (1994): 0.0
 
Quantity Needed (1994): 0.0
 

Unmet Need (1994): 0.0
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Country: Bolivia Date: 03/23/93
 
Recipient: HOSPITAL SAN GABRIEL
 
Product: Conceptrol Foaming Tablet Time: 12:58
 
Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/06/93
 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/06/93
 

1993 Contraceptive Requirements Estimate
 
New Supply Summary
 

1995
 
Supplier Quantity
 
Name Received
 

Total (1995): 0.0
 
Quantity Needed (1995): 4,700.0
 

Unmet Need (1995): 4,700.0
 

1996
 
Supplier Quantity
 
Name Received
 

Total (1996): 0.0
 
Quantity Needed (1996): 4,000.0
 

Unmet Need (1996): 4,000.0
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Country: Bolivia Date: 03/23/93
 
Recipient: Proyecto Mothercare-Cochabamba
 

Time: 13:02
Product: 52wu Non Colored, No Logo 

Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/06/93
 

Modified-on: 03/06/93
Modified by: Nora Quesada, FPLM II Project 


1993 Contraceptive Requirements Estimate
 
All Numbers in 1,000's
 

1991 1992 1993 1994 1995
 

1. Beg. of Year Stock 37.0 17.2 8.1 0.0 0.0
 

2. Estimated Consumption
 
25.4 33.5
(a) Sales/Distrib. 19.8 19.6 30.4 


(b) Loss/Disposal
 
(c) Transfer -10.5
 

3. Add'l Contraceptives
 
NA NA
(a) Received 


NA
(b) Scheduled NA 


4. End of Yr Stock 17.2 8.1 -17.3 -30.4 NA
 

NA 20.3 22.3 NA
5. Desired EOY Stock NA 


6. Net Supply Situation
 
(a) Surplus NA NA NA
 

(b) Qty Needed NA NA 36.0 54.0 NA
 

54.0 58.6
7. Unmet Need NA NA 30.0 


1993 Minimum stock (months): 4 1994 Minimum stock (months): 4
 

Maximum stock (months): 8 Maximum stock (months): 8
 

**** S&T/POP/CPSD records indicate that this recipient has never 
USAID should cable S&T/POP/CPSD *
 **** received this product before. 

**** to confirm product availability before ordering. 
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Country: Bolivia Date: 03/23/93
 
Recipient: Proyecto Mothercare-Cochabamba
 
Product: 52mm Non Colored, No Logo Time: 13:02
 
Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/06/93

Modified by: Nora Quesada, FPLM II Project Modified on: 03/06/93
 

1993 Contraceptive Requirements Estimate
 
Footnotes
 

1. BEGINNING STOCK Year: 1991
 

FROM A SHIPMENT OF 42,000 UNITS RECEIVED ON 03/15/90, ME.DI.CO. BEGAN
 
1991 WITH 37,000 UNITS, ACCORDING TO RECORDS KEPT AT THAT INSTITUTION.
 

2a. ESTIMATED USE Year: 1991
 

THIS FIGURE INCLUDES TRANSFERS TO OTHER MOTHERCARE INSTITUTIONS
 
(3,600) AND FREE DISTRIBUTION AT TALKS.
 

2a. ESTIMATED USE Year: 1992
 

TOTAL DISTRIBUTION REPORTED BY 4 INSTITUTIONS. HOWEVER, IN THE CASE OF
 
2 OF THEM, NO DATA ON CONSUMPTION IS AVAILABLE, SO FIGURES WERE FROM
 
THE INVENTORY CONTROL CARDS (IF ANY) OR ESTIMATED THROUGH THE
 
QUANTITIES RECEIVED AND THE CURRENT STOCK.
 

2a. ESTIMATED USE Year: 1993
 

A 30% INCREASE HAS BEEN ESTIMATED, BASED ON EXPECTED INCREASE IN
 
EDUCATIONAL ACTIVITIES AND INFORMATION. HOWEVER, FIGURE IS PROVISIONAL
 
AND WILL BE REVISED WHEN 6-MONTH REAL CONSUMPTION DATA IS AVAILABLE.
 
THE 4 INSTITUTIONS DO NOT CHARGE FOR CONTRACEPTIVES, EXCEPT IUDs.
 

2a. ESTIMATED USE Year: 1994
 

A 20% INCREASE HAS BEEN ESTIMATED. SAME AS 1993.
 

2a. ESTIMATED USE Year: 1995
 

10% INCREASE HAS BEEN ESTIMATED. SAME AS 1993.
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Country: Bolivia Date: 03/23/93 
Recipient: Proyecto Mothercare-Cochabamba 
Product: 52mm Non Colored, No Logo Time: 13:02 
Prepared by: Nora Quesada, FPLM II Project 
Modified by: Nora Quesada, FPLM II Project 

Prepared on: 
Modified on: 

03/06/93 
03/06/93 

2c. TRANSFERS Year: 1992 

CIES TRANSFERRED 12,000 UNITS, AND OTHER 1,300 UNITS WERE TRANSFERRED 
FROM AN UNKNOWN SOURCE. TRANSFER FROM MOTHERCARE TO FEPADE (1,000), 
CARLOS NAVA (200), ESTRELLA DEL SUR (400), MAP INTERN. (100), MUJERES 
NUEVAS (200), APSAR (100), LUZ DEL MUNDO (400), UNIV.SAN SIMON (400). 
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Country: Bolivia Date: 03/23/93
 
Recipient: Proyecto Mothercare-Cochabamba
 
Product: 52mm Non Colored, No Logo Time: 13:02
 
Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/06/93
 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/06/93
 

1993 Contraceptive Requirements Estimate
 
Shipments Shipped or Received from All Suppliers
 

Total shipments:
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Country: Bolivia 	 Date: 03/23/93
 
Recipient: Proyecto Mothercare-Cochabamba
 
Product: 52mm Non Colored, No Logo Time: 13:02
 
Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/06/93
 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/06/93
 

1993 Contraceptive Requirements Estimate
 
Proposed Shipments from All Suppliers
 

Quantity Receipt
 
Source Received Date
 

CPSD 6,000 02/15/93
 

Total to order: 6,000
 

* 	This shipment represents the aggregate amount that the supplier will 
provide of this product during the year and is not meant to 
indicate a specific shipment quantity or receive date. 
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Date: 03/23/93
Country: Bolivia 

Recipient: Proyecto Mothercare-Cochabamba
 

Time: 13:02
Product: 52mm Non Colored, No Logo 

Prepared on: 03/06/93


Prepared by: Nora Quesada, FPLM II Project 

Modified on: 03/06/93


Modified by: Nora Quesada, FPLM II Project 


1993 Contraceptive Requirements Estimate
 
New Supply Summary
 

1993
 
Quantity
Supplier 

Received
Name 


6,000.0
AID 


Total (1993): 6,000.0
 
36,000.0
Quantity Needed (1993): 


Unmet Need (1993): 30,000.0
 

1994
 
Quantity
Supplier 

Received
Name 


Total (1994): 0.0
 
54,000.0
Quantity Needed (1994): 


Unmet Need (1994): 54,000.0
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Country: Bolivia Date: 03/23/93
 
Recipient: Proyecto Mothercare-Cochabamba
 
Product: 52mm Non Colored, No Logo Time: 13:02
 
Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/06/93
 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/06/93
 

1993 Contraceptive Requirements Estimate
 
New Supply Summary
 

1995
 
Supplier Quantity
 
Name Received
 

Total (1995): 0.0
 
Quantity Needed (1995): 58,600.0
 

Unmet Need (1995): 58,600.0
 

1996
 
Supplier Quantity
 
Name Received
 

Total (1996): 0.0
 
Quantity Needed (1996): 40,300.0
 

Unmet Need (1996): 40,300.0
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Date: 03/23/93
Country: Bolivia 

Recipient: Proyecto Mothercare-Cochabamba
 

Time: 13:02
Product: Copper T, 380 

Prepared on: 03/06/93


Prepared by: Nora Quesada, FPLM II Project 

Modified on: 03/06/93
Modified by: Nora Quesada, FPLM II Project 


1993 Contraceptive Requirements Estimate
 
All Numbers in.1,000's
 

1991 1992 1993 1994 1995
 

0.5 0.5

1. Beg. of Year Stock 0.0 0.1 0.0
 

2. Estimated Consumption 2.0
1.8 2.0
(a) Sales/Distrib. 0.3 1.4 

(b) Loss/Disposal
 
(c) Transfer -0.4 -1.8
 

3. Add'l Contraceptives
 NA NA
(a) Received NA

(b) Scheduled NA 


-1.5 NA 
4. End of Yr Stock 0.1 0.5 -1.3 

NA NA 1.3 1.3 NA
 
5. Desired EOY Stock 


6. Net Supply Situation
 
(a) Surplus NA NA NA 

2.6 2.8 NA
 
(b) Qty Needed NA NA 


NA NA 0.8 2.8 3.4
 
7. Unmet Need 


1994 Minimum stock (months): 4
 
1993 Minimum stock (months): 4 


Maximum stock (months): 8

Maximum stock (months): 8 


•*** S&T/POP/CPSD records indicate that this recipient has never 
USAID should cable S&T/POP/CPSD ***
 

•*** received this product before. 


S*** to confirm product availability before ordering.
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Country: Bolivia Date: 03/23/93
 
Recipient: Proyecto Mothercare-Cochabamba
 
Product: Copper T, 380 Time: 13:02
 
Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/06/93
 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/06/93
 

1993 Contraceptive Requirements Estimate
 
Footnotes
 

1. BEGINNING STOCK Year: 1991
 

ME.DI.CO RECEIVED 1,800 UNITS FROM FPIA IN 03/90. HOWEVER, APPARENTLY
 
THE TOTAL AMOUNT WAS DISTRIBUTED AMONG PRIVATE DOCTORS, AS NO STOCKS
 
WERE AVAILABLE AS OF 01/01/91, AND NO RECORDS WERE FOUND.
 

2a. ESTIMATED USE Year: 1991
 

QUANTITIES DISTRIBUTED TO OTHER NGOs WITHIN THE MOTHERCARE PROJECT. NO
 
CONSUMPTION RECORDS ARE AVAILABLE. THIS IS ONLY AN ESTIMATE.
 

2a. ESTIMATED USE Year: 1992
 

TOTAL NUMBER OF INSERTIONS REPORTED BY 4 INSTITUTIONS: 1,384 UNITS.
 

2a. ESTIMATED USE Year: 1993
 

SAME GOAL SET IN CPTs 1992 HAVE BEEN ESTIMATED, ASSUMING THAT 3 OF THE
 

4 INSTITUTIONS WILL EXPAND SERVICES THROUGH PROMOTION AND GOING TO NEW
 

RURAL AREAS. FIGURES WILL BE REVISED WHEN 6-MONTH CONSUMPTION DATA IS
 
AVAILABLE.
 

2a. ESTIMATED USE Year: 1994
 

SAME AS 1993.
 

2a. ESTIMATED USE Year: 1995
 

SAME AS 1993.
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Date: 03/23/93
Country: Bolivia 

Recipient: Proyecto Mothercare-Cochabamba
 

Time: 13:02
Product: Copper T, 380 

Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/06/93
 

Modified by: Nora Quesada, FPLM II Project Modified on: 03/06/93
 

Year: 1991
2c. TRANSFERS 


TRANSFERRED BY FAMES IN 08/91.
 

2c. TRANSFERS Year: 1992
 

Ts WERE BOUGHT BY THE 4 INSTITUTIONS (EACH RECEIVED
APPROXIMATELY 132 
US$100 AND AVERAGE UNIT COST WAS US$3.00). TRANSFERRED BY CNS (600), 

AND FAMES (1,800). TRANSFERRED TO FEPADE (200), CARLOS N. (60),APSAR-25 

ESTRELLA DEL S(200), MAP INT.(25), MUJ. NUEV(100),LUZ D.M.-25, UNV.-50 
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Country: Bolivia Date: 03/23/93
 
Recipient: Proyecto Mothercare-Cochabamba
 
Product: Copper T, 380 Time: 13:03
 
Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/06/93
 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/06/93
 

1993 Contraceptive Requirements Estimate
 
Shipments Shipped or Received from All Suppliers
 

Total shipments:
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-------------------- ----------- --------

Date: 03/23/93

Country: Bolivia 

Recipient: Proyecto Mot-hercare-Cochabamba
 Time: 13:03
 
Product: Copper T, 380 
 Prepared on: 03/06/93

Prepared by: Nora Quesada, FPLM II Project 
 Modified on: 03/06/93

Modified by: Nora Quesada, FPLM II Project 


1993 Contraceptive Requirements Estimate
 

Proposed Shipments from All Suppliers
 

Quantity Receipt
 
Source Received Date
 

CPSD 1,800 02/15/93
 

Total to order: 1,800
 

* 	 This shipment represents the aggregate amount 
that the supplier will 

provide of this product during the year and is not 
meant to 

indicate a specific shipment quantity or receive 
date. 
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Country: Bolivia Date: 03/23/93
 
Recipient: Proyecto Mothercare-Cochabamba
 
Product: Copper T, 380 Time: 13:03
 
Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/06/93
 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/06/93
 

1993 Contraceptive Requirements Estimate
 
New Supply Summary
 

1993
 
Supplier Quantity
 
Name Received
 

AID 
Total (1993): 

1,800.0 
1,800.0 

Quantity Needed (1993): 
Unmet Need (1993): 

2,600.0 
800.0 

1994
 
Supplier Quantity
 
Name Received
 

Total (1994): 0.0
 
Quantity Needed (1994): 2,800.0
 

Unmet Need (1994): 2,800.0
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Date: 03/23/93
Country: Bolivia 

Recipient: Proyecto Mothercare-Cochabamba
 

Time: 13:03
Product: Copper T, 380 

Prepared on: 03/06/93
Prepared by: Nora Quesada, FPLM II Project 

Modified on: 03/06/93
Modified by: Nora Quesada, FPLM II Project 


1993 Contraceptive Requirements Estimate
 
New Supply Summary
 

1995
 
Quantity
Supplier 

Received
Name 


Total (1995): 0.0
 
Quantity Needed (1995): 3,400.0
 

Unmet Need (1995): 3,400.0
 

1996
 
Quantity
Supplier 

Received
Name 


Total (1996): 0.0
 
Quantity Needed (1996): 2,200.0
 

Unmet Need (1996): 2,200.0
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Country: Bolivia Date: 03/23/93
 
Recipient: Proyecto Mothercare-Cochabamba
 
Product: Lo-Femenal, Blue Lady Time: 13:03
 
Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/06/93
 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/06/93
 

1993 Contraceptive Requirements Estimate
 
All Numbers in 1,000's
 

1991 1992 1993 1994 1995
 

1. Beg. of Year Stock 4.6 1.2 0.2 0.9 0.0
 

2. Estimated Consumption
 
3.4 1.6 1.7 1.8 1.9
(a) Sales/Distrib. 


(b) Loss/Disposal
 
(c) Transfer -0.6
 

3. Add'l Contraceptives
 
(a) Received NA NA
 
(b) Scheduled NA NA
 

4. End of Yr Stock 1.2 0.2 -1.5 -0.9 NA
 

1.2 1.3 NA
5. Desired EOY Stock NA NA 


6. Net Supply Situation
 
(a) Surplus NA NA NA
 

(b) Qty Needed NA NA 2.4 2.4 NA
 

NA 2.4 3.2
7. Unmet Need NA 


1993 Minimum stock (months): 4 1994 Minimum stock (months): 4
 
Maximum stock (months): 8 Maximum stock (months): 8
 

**** S&T/POP/CPSD records indicate that this recipient has never 
**** received this product before. USAID should cable S&T/POP/CPSD * 

**** to confirm product availability before ordering. 
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Date: 03/23/93
Country: Bolivia 

Recipient: Proyecto Mothercare-Cochabamba
 

Time: 13:03
Product: Lo-Femenal, Blue Lady 

Prepared on: 03/06/93


Prepared by: Nora Quesada, FPLM II Project 

Modified on: 03/06/93
Modified by: Nora Quesada, FPLM II Project 


1993 Contraceptive Requirements Estimate
 
Footnotes
 

Year: 1991
1. BEGINNING STOCK 


ME.DI.CO. RECEIVED 4,800 CYCLES FROM FPIA IN 03/90. ONLY 200 CYCLES
 

WERE DISTRIBUTED BY ME.DI.CO. IN 1991 THROUGH 5 HEALTH POSTS.
 

Year: 1991
2a. ESTIMATED USE 


THIS IS AN ESTIMATE OF THE QUANTITIES TRANSFERRED TO THE OTHER
 

MOTHERCARE NGOs (300) AND DISTRIBUTION AMONG ME.DI.CO's 5 HEALTH
 

POSTS. NO RECORDS ARE AVAILABLE.
 

Year: 1992
2a. ESTIMATED USE 


TOTAL DISTRIBUTION REPORTED BY 4 INSTITUTIONS. HOWEVER, ONLY 2 OUT OF 

4 KEEP REGULAR RECORDS ON CONSUMPTION. FOR THE OTHER 2 (CPCCM AND
 

COMBASE) THIS FIGURE HAS BEEN ESTIMATED FROM STOCK RECORDS.
 

Year: 1993
2a. ESTIMATED USE 


ONLY A 5% INCREASE HAS BEEN ESTIMATED, AS THE MOST PREFERRED 
METHOD IS
 

IUD.
 

Year: 1994
2a. ESTIMATED USE 


SAME AS 1993.
 

Year: 1995
2a. ESTIMATED USE 


SAME AS 1993.
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Country: Bolivia Date: 03/23/93 

Recipient: Proyecto Mothercare-Cochabamba 
Product: Lo-Femenal, Blue Lady 
Prepared by: Nora Quesada, FPLM II Project 
Modified by: Nora Quesada, FPLM II Project 

Time: 13:03 
Prepared on: 
Modified on: 

03/06/93 
03/06/93 

2c. TRANSFERS Year: 1992 

TRANSFERRED BY F24MES (1,700). TRANSFERRED FROM MC TO FEPADE (200),
 

CARLOS NAVA (200), ESTRELLA DEL SUR (200), MAP INTERNAT. (100),
 
LUZ DEL MUNDO (100), AND
MUJERES NUEVAS (100), APSAR (100), 


UNIVERSIDAD MAYOR SAN SIMON (100).
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Date: 03/23/93
Country: Bolivia 

Recipient: Proyecto Mothercare-Cochabamba
 

Time: 13:03
Product: Lo-Femenal, Blue Lady 

Prepared on: 03/06/93
Prepared by: Nora Quesada, FPLM II Project 

Modified on: 03/06/93
Modified by: Nora Quesada, FPLM II Project 


1993 Contraceptive Requirements Estimate
 
Shipments Shipped or Received from All Suppliers
 

Total shipments: 0
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------ -------------------

Country: Bolivia Date: 03/23/93
 
Recipient: Proyecto Mothercare-Cochabamba
 
Product: Lo-Femenal, Blue Lady Time: 13:03
 
Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/06/93
 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/06/93
 

1993 	Contraceptive Requirements Estimate
 
Proposed Shipments from All Suppliers
 

Quantity Receipt
 
Source Received Date
 

CPSD 2,400 02/15/93
 

Total to order: 2,400
 

* 	 This shipment represents the aggregate amount that the supplier will 

provide of this product during the year and is not meant to 
indicate a specific shipment quantity or receive date. 
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Date: 03/23/93

:ountry: Bolivia 

ecipient: Proyecto Mothercare-Cochabamba
 

Time: 13:04

?roduct: Lo-Femenal, Blue Lady 
 Prepared on: 03/06/93

?repared by: Nora Quesada, FPLM II Project 
 Modified on: 03/06/93

lodified by: Nora Quesada, FPLM II Project 


1993 Contraceptive Requirements Estimate
 
New Supply Summary
 

1993
 
Quantity
Supplier 

Received
Name 


AID 2,400.0 

Total (1993): 
Quantity Needed (1993): 

Unmet Need (1993): 

2,400.0 
2,400.0 

0.0 

1994
 
Quantity
Supplier 

Received
Name 


Total (1994): 0.0
 
2,400.0
Quantity Needed (1994): 


Unmet Need (1994): 2,400.0
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Country: Bolivia Date: 03/23/93
 

Recipient: Proyecto Mothercare-Cochabamba
 
Time: 13:04
Product: Lo-Femenal, Blue Lady 

Prepared on: 03/06/93
Prepared by: Nora Quesada, FPLM II Project 


Modified by: Nora Quesada, FPLM II Project Modified on: 03/06/93
 

1993 Contraceptive Requirements Estimate
 
New Supply Summary
 

1995
 
Supplier Quantity
 
Name 
 Received
 

Total (1995): 0.0
 
Quantity Needed (1995): 3,200.0
 

Unmet Need (1995): 3,200.0
 

1996
 
Quantity
Supplier 

Received
Name 


Total (1996): 0.0
 
Quantity Needed (1996): 2,100.0
 

Unmet Need (1996): 2,100.0
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Country: Bolivia Date: 03/23/93
 
Recipient: Proyecto Mothercare-Cochabamba
 
Product: Conceptrol Foaming Tablet Time: 13:04
 
Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/08/93
 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/08/93
 

1993 Contraceptive Requirements Estimate
 
All Numbers in 1,000's
 

1991 1992 1993 1994 1995
 

1. Beg. of Year Stock 8.2 4.1 10.7 0.0 0.0
 

2. Estimated Consumption
 
(a) Sales/Distrib. 4.1 7.8 10.1 12.1 12.1
 
(b) Loss/Disposal
 
(c) Transfer -14.4 2.5
 

3. Add'l Contraceptives
 
(a) Received NA NA
 
(b) Scheduled NA NA
 

4. End of Yr Stock 4.1 10.7 -1.9 -12.1 NA
 

5. Desired EOY Stock NA NA 8.1 8.1 NA
 

6. Net Supply Situation
 
(a) Surplus NA NA NA
 
(b) Qty Needed NA NA 9.6 19.2 NA
 

7. Unmet Need NA NA 9.6 19.2 20.8
 

1993 Minimum stock (months): 4 1994 Minimum stock (months): 4
 
Maximum stock (months): 8 Maximum stock (months): 8
 

* S&T/POP/CPSD records indicate that this recipient has never
 
**** received this product before. USAID should cable S&T/POP/CPSD * 
**** to confirm product availability before ordering. 

DRAFT DRAFT DRAFT Page - 1 DRAFT DRAFT DRAFT
 



Date: 03/23/93
Country: Bolivia 

Recipient: Proyecto Mothercare-Cochabamba
 
Product: Conceptrol Foaming Tablet Time: 13:04
 
Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/08/93
 

Modified by: Nora Quesada, FPLM II Project Modified on: 03/08/93
 

1993 Contraceptive Requirements Estimate
 
Footnotes
 

1. BEGINNING STOCK Year: 1991
 

REPORTED STOCK BY ME.DI.CO., AS THIS WAS THE ONLY INSTITUTION WITH
 

THIS PRODUCT AS OF DATE.
 

Year: 1991
2a. ESTIMATED USE 


THIS FIGURE INCLUDES DISTRIBUTION TO USERS (ME.DI.CO), AND QUANTITIES
 

TRANSFERRED TO THE OTHER 3 MOTHERCARE ORGANIZATIONS. NO RECORDS ON
 

CONSUMPTION ARE AVAILABLE.
 

Year: 1992
2a. ESTIMATED USE 


TOTAL DISTRIBUTION REPORTED BY 4 ORGAjIZATIONS.
 

Year: 1993
2a. ESTIMATED USE 


TOTAL INCREASE:30%, ASSUMING THAT MOST INSTITUTIONS WILL PROMOTE THIS
 

METHOD AMONG TEENAGERS AND SCHOOLS.
 

Year: 1994
2a. ESTIMATED USE 


TOTAL INCREASE: 20%. SAME AS 1993.
 

Year: 1995
2a. ESTIMATED USE 


SAME AS 1994.
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Date: 03/23/93
Country: Bolivia 

Recipient: Proyecto Mothercare-Cochabamba
 

Time: 13:04
Product: Conceptrol Foaming Tablet 

Prepared on: 03/08/93
Prepared by: Nora Quesada, FPLM II Project 

Modified on: 03/08/93
Modified by: Nora Quesada, FPLM II Project 


Year: 1992
2c. TRANSFERS 


TRANSFERRED BY FAMES.
 

Year: 1993
2c. TRANSFERS 


ESTRELLA DEL SUR
TRANSFERRED TO FEPADE (1,200), CARLOS NAVA (200), 

APSAR (100), LUZ
(400), MAP INTERNATIONAL (100), MUJERES NUEVAS (200), 


DEL MUNDO (100), UNIVERSIDAD MAYOR SAN SIMON (200).
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Country: Bolivia Date: 03/23/93
 
Recipient: Proyecto .;othercare-Cochabamba
 
Product: Conceptrol Foaming Tablet Time: 13:04
 
Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/08/93
 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/08/93
 

1993 Contraceptive Requirements Estimate
 
Shipments Shipped or Received from All Suppliers
 

Total shipments:
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Date: 03/23/93

Country: Bolivia 

Recipient: Proyecto Mothercare-Cochabamba
 Time: 13:04
 
Product: Conceptrol Foaming Tablet 
 Prepared on: 03/08/93

Prepared by: Nora Quesada, FPLM II Project 
 Modified on: 03/08/93

Modified by: Nora Quesada, FPLM II Project 


1993 Contraceptive Requirements Estimate
 
Proposed Shipments from All Suppliers
 

Total to order: 	 0
 

* 	 This shipment represents the aggregate amount that 
the supplier will 

provide of this product during the year and is not 
meant to 

indicate a specific shipment quantity or receive date. 
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Country: Bolivia Date: 03/23/93
 
Recipient: Proyecto Mothercare-Cochabamba
 
Product: Conceptrol Foaming Tablet Time: 13:04
 
Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/08/93
 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/08/93
 

1993 Contraceptive Requirements Estimate
 
New Supply Summary
 

1993
 
Supplier Quantity
 
Name Received
 

Total (1993): 0.0
 
Quantity Needed (1993): 9,600.0
 

Unmet Need (1993): 9,600.0
 

1994
 
Supplier Quantity
 
Name Received
 

Total (1994): 0.0
 
Quantity Needed (1994): 19,200.0
 

Unmet Need (1994): 19,200.0
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--------------------------------------- --------------

------------------------------------- --------------

Country: Bolivia Date: 03/23/93
 
Recipient: Proyecto Mothercare-Cotrhabamba
 
Product: Conceptrol Foaming Tablet Time: 13:05
 
Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/08/93
 
Modified by: Nora Quesada, FPLM II Project Modified on: 03/08/93
 

1993 Contraceptive Requirements Estimate
 
New Supply Summary
 

1995
 
Supplier Quantity
 
Name Received
 

Total (1995): 0.0
 
Quantity Needed (1995): 20,800.0
 

Unmet Need (1995): 20,800.0
 

1996
 
Supplier Quantity
 
Name Received
 

Total (1996): 0.0 
Quantity Needed (1996): 13,800.0 

Unmet Need (1996): 13,800.0 

DRAFT DRAFT DRAFT Page - 7 DRAFT DRAFT DRAFT 

2k
 


