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QUARTERLY REPORT
 
Second Quarter/Year Two
 
January-February, 1994
 

VOLUNTEER ASSIGNMENTS 

During the second quarter of the Farmer To Farmer program's second year, Land O'Lakes fielded 12
volunteers from seven states. Volunteer assignments were located in three Russian Federation oblasts 
and two Ukraine regions. Volunteer tracking information, including technical assistance objective
categorization, is located in Attachment A. During this quarter, slightly more emphasis was placed 
on working with educational institutions as these were among the few recipient organizations able to
host volunteers during the winter months and provide them with opportunities for hands-on technical
assistance. Each institute was directly involved in the training of or providing assistance to private
farmers. 

VOLUNTEER 
SPECIALIST(S) 

VOLUNTEER 
STATE(S) 

ASSIGNMENT 
DATES 

ASSIGNMENT 
LOCATION 

BENEFICIARY 
ORGANIZATION(S) 

Leonard Harzmnan Illinois December 17. 1993 -
January I, 1994 

Vologda Oblast. 
Russia 

Vologda Institute 

"Enthusiasmand dedication to assistingthe privatefarmers and to agriculture
education is the best way to describe the people in the Vologda institute and AKKOR. 
At every meeting and discussion there was a high level ofdiscussion to learn more 
about technicalagriculture,farm management and howfarmers are educated in the 
united Sates, in a market-based economy. It was also exciting to see the potential.for
the relationshipthat can be developed between the Vologda Institute, AKKOR and the 
privatefarmers..." 

The above quote summarizes Harzman's assignment to educate the teachers and students at the
Vologda Technical Institute in financial management in agriculture, including strategic planning, goal
setting, budgeting and analyzing financial management. During Harzman's assignment, a curriculum 
tor a farm management training program was developed. As part of the development process, the 
concept of a customer survey was introduced and a questionnaire was developed, translated and
distributed to ascertain which specific topics within the farm management curriculum were most
immediately needed. While Harzman was still there, the results were tabulated and discussed. 
Harzman donated a farm management text book to the Institute to use as a basis in the development of 
course materials. 

In addition to the farm management coursework, a plan for the implementation of an extension 
education program was also developed. Harzman indicated, "The teachers [at the institute] have 
many good ideas on what can be done and how it should be done. Their ideas [should be used]
because this will develop creativity and enthusiasm in working with the private farmers. Keep in 
m~id, there are many ways to effectively teach private farmers." 

Evaluation interviews with the beneficiaries of this assignment will be conducted in and reported after 
the third quarter of year two. 
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VOLUNTEER VOLUNTEER ASSIGNMENT ASSIGNMENT BENEFICIARY 
SPECIALIST(S) STATE(S) DATES LOCATION ORGANIZATION(S) 

Jeanne Schwaller 
Edward Schwaller 

Missouri 
Missouri 

January 19 -
February 5, 1994 

Kaliningrad Oblast. 
Russia 

Polesska Lyc"e 
Leonid Bykov. Private Farmer 

This team worked with the secondary agricultural institute in Polessk, Kaliningrad Oblast. Jeanne, a 
specialist with extensive experience in school administration and international assignments, worked 
with the school authorities on curriculum development, private farmer training, and revenue 
generating activities that the school could undertake. She helped the institute evaluate the needs of the 
school and community for the development of curriculum and extension curriculum through a survey.
As an offshoot of the survey preparation, school resources were also investigated. It was at that point
Ms. Schwaller discovered something which would be surprising to ag high schools in the U.S.: 

"Currently the girls are enrolled in one curriculum and the boys in another and even 
the Russian language classes, the Russian literature classes, and the basic mathemat
ics instruction are given separatelv. If we can make no other change than to integrate
the general education classrooms with a mLixture of boys and girls, this will be a 
positive step. 7he administration seemed to Idevelop an understanding] that some 
courses could b,! given for both curriculums and could better utilize staff." 

The focus of Mr. Schwaller's 	assignment was working with private farmers on the farm management
curriculum being developed by the Polessk Lycee as part of an extension service to area private 
farmers. He provided an understanding of the importance of private farmers keeping track of their 
finances in order to know if they are profitable or not. His ideas met with some resistance because 
the reality in Russia is that it is viewed as harmful for the private farmers to keep track of their 
finances. With records, the government can tax them and taxes can run as high as 80% of their 
income. Despite this situation, however, Schwaller found that the farmers he met with were 
interested in farm management and how they could utilize certain aspects of it to fit their situations. 

Evaluation interviews with the beneficiaries of this assignment will be conducted in and reported after 
the fourth quarter of year two. 

VOLUNTEER VOLUNTEER ASSIGNMENT ASSIGNMENT BENEFICIARY 
SPECIALIST(S) STATE(S) DATES LOCATION ORGANIZATION(S) 

william Thiel Wisconsin 	 January 26 - L'vivs'ka Region. Private Inners group associated 
Fchruary 16. 1994 Ukraine with L'viv Farmers Association 

Thiel was assigned to conduct a team technical assistance intervention with a volunteer fielded by
Citizens Network in the L'viv region of Ukraine. The team worked on developing plans for small 
scale dairy processing in the region. Thiel's assignment focussed on cooperative development, milk 
procurement logistics, production and sanitation issues. 

Thiel thought much was accomplished with regard to creating the awareness of the importance of 
business planning. The farmers recognize that both they and processing plant managers need to know 
how to write effective business plans. Also, the L'viv Farmers Association now has the capability to 
work with the private farmers on the process of writing business plans. 
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Dairy production and sanitation issues were discussed with all of the private farmers Thiel met. At
this point, since there is no competitive pricing of milk for varying quality levels, sanitation and on
farm quality are not given a high level of priority. However, in meetings with private farmers and
Bill Lehner, the Citizens Network volunteer, about dairy processing plants, the various issues
surrounding paying for milk were discussed. These discussions emphasized the need to differentiate 
between the various levels of milk quality and to receive payment accordingly, promoting the 
beginnings of an understanding as to why on-farm production quality is important. 

Evaluation interviews with the beneficiaries of this assignment will be conducted in and reported after 
the fourth quarter of year two. 

VOLUNTEER VOLUNTEER ASSIGNMENT ASSIGNMENT BENEFICIARY
SPECIALIST(S) STATE(S) DATES LOCATION ORGANIZATION(S) 

Dennis Dicterich Iowa February 2 - 19. 1994 Vologda Oblast, Ust-Kubensky District privateDuane Seibert Iowa Russia farmers 

This team worked with private farmers in the Vologda oblast on hog production and processing.

Seibert, the operator of a small processing company since 1958, provided technical assistance 
onprocessing issues. He spent his assignment in discussions on how to set up a plant, explaining plant
plans which he brought-with him, giving observations on their buildings and working on both

immediate and long-range planning. Plant activities and timing were critical factors which the

Russians needed to understand. According 
 to Seibert "one of their greatest problems is that they are
trying to do 12 different things at once." Producing a long range business plan will help a plant stay 
on track in meat processing. 

Seibert's main accomplishment was providing the people he worked with with an understanding of the
size and scope of their meat processing plant. He was able to advise them on equipment size. number
of animals to be slaughtered and the number of employees needed. For example, originally their

thought was to have about 20 employees. By the time Duane left, they realized 
a more realistic
 
number would be three to four.
 

Dieterich, a hog producer from Iowa, focussed on hog production and cooperative organization.
Originally, he was to have worked with individuals in a different district in the Vologda Oblast.
However, with the valuable expertise of Seibert having impact on the hog processing plant in the 
area, it was determined that a hog production expert would add to the quality of meat going into the

plant. 
 This allowed the team to present the entire spectrum of swine production and processing issues
while emphasizing the importance of quality and sanitation throughout the process. 

Dieterich worked primarily with Alexander Pavlushikov, a private farmer in the Ust-Kubinsky
District, who has made quite a stir with his abilities to succeed in the private enterprise arena. Land
O'Lakes reported major impact for Pavlushikov in the last quarterly report as well as a separate"success story." Pavlushikov is the farmer who trucked his potatoes to Murmansk for sale at higher,
non-seasonal prices. Dieterich worked with Pavlushikov to produce a long-range business plan for his
farm. It was a new concept for Pavlu~hikov to sit down and plan for the next five years. taking into 
account goals, assets, debts and expenses but he was excited about the process and thought he would 
at least be able to use the business plan, a combination of production and processing, to apply for 
loans and grants to buy equipment. 

Land O'Lakes 
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Dieterich commented on the determination and willingness of Pavlushikov to learn and could see the
benefits to the district of a farmer of Pavlushikov's caliber. Pavlushikov will attend an agribusiness
development and management course in the U.S. as a training participant in the USAID NET 
program, implemented through AED, in April, 1994. 

Two articles from Russian newspapers about Dieterich and Seibert's technical assistance are included
in Attachment B. Evaluation interviews with the beneficiaries of this assignment will be conducted in 
and reported after the fourth quarter of year two. 

VOLUNTEER 
SPECIALIST(S) 

VOLUNTEER 
STATE(S) 

ASSIGNMENT 
DATES 

ASSIGNMENT 
LOCATION 

BENEFICIARY 
ORGANIZATION(S) 

John Butterbrodt Wisconsin February 9 - Kyyivsk'ka Region, Ukrainian Fanners Association 
March 5, 1994 Ukraine Nikolayev Regional Farners 

Association 

John Butterbrodt, founding member and first president of the AMPI dairy cooperative, was hosted by
the Ukrainian Farmers Association (UFA) to work on cooperative development with the UFA and the
Ministry of Agriculture. Butterbrodt held meetings with the Ministers of Agriculture and Economics 
to discuss the content ott proposed cooperative legislation, government officials in several regions, and
the leaders of the UFA. He also held meetings at several private farmer cooperatives around the 
country to discuss practical aspects of cooperative operations and administration. 

During the break-up of the state/collective farms in Ukraine, farmers often end up with land plots that 
are not adjacent. Since state/collective farms average about 20.000 acres, the potential distance 
between land plots can be a hindrance to effective farming. Butterbrodt recommended tt)the 
government policymakers that private farmers be allowed to trade land as long as they retain the same
number of hectares in total. The Ministry of Agriculture was very interested in this idea, to the 
extent that Butterbrodt believes they will tollow through and change the laws to make this possible. 

Butterbrodt also had a meeting with Alexander Zhuk, Chief of the Agricultural Regional Manage
ment. Zhuk is in charge of distributing several combines to farms throughout the Nikolayev Region.
Zhuk wanted to give one combine to private farmers, but did not know how this was possible without 
creating bad feelings among the private farmers who did not receive it. Butterbrodt suggested giving
the combine to the "Mir" Cooperative, a cooperative which was started by Alexander Zourba. a 
Ukrainian who had recently returned from the U.S. where he had had training in cooperative
development. Butterbrodt suggested that the cooperative could then maintain a schedule for use and 
costs. Zhuk had never heard of this concept and was excited about the possibility. The matter was
discussed with members of the cooperative who were present at the meeting. A dialogue ensued
about how the cooperative was organized and where they were based. This dialogue would have been 
unlikely prior to Butterbrodt's assignment. 

Evaluation interviews with the beneficiaries of this assignment will be conducted in and reported after 
the fourth quarter of year two. 
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VOLUNTEER VOLUNTEER ASSIGNMENT ASSIGNMENT BENEFICIARY
SPECIALIST(S) STATE(S) DATES LOCATION ORGANIZATION(S) 

Peter Waletich 	 South Dakota February 23 - Ryazan Oblast. 	 Farm associations: NADEJDA,
Charles Atkins South Dakota March 12. 1994 Russia OREUEVO-2. SODRUJESTVO 

Private fanners 

Hog and dairy production and processing issues were the focus of this team's assignment in the

Ryazan Oblast. 
 Their activities centered around organizing private farmers into cooperative groups
and developing recommendations for dairy and meat processing activities for the groups to pursue in 
the future. The team also worked with the Ryazan Oblast AKKOR on organization and political
 
representation activities.
 

During the first week, the volunteer worked separately with individual private farmers on their farms. 
The team then came back together again for the second week and brought the private farmers together
to hold larger group information meetings and discussions. Waletich and Atkins showed the farmers
how, with the current economic conditions, they could make money more quickly by raising hogs
than they could by raising barley. The private farmers quickly realized the advantages and were
 
eager to learn more about hog production and processing.
 

Waletich and Atkins, both active in the political process in the U.S., encouraged the private farmers,
AKKOR and private businesses to be mcre actively involved in the political process in Russia. They
indicated to their hosts that by gaining insights into hov the process works, private farmers and 
private farm organizations should be able to contact their government representatives about their
 
needs. This led to further discussion of the need for private farmers to have a unified voice when
 
speaking to the Duma.
 

A newspaper article about Waletich and Atkins is included as Attachment C. Evaluation interviews

with the beneficiaries of this assignment will be conducted in and reported after the fourth quarter of
 
year two. 

VOLUNTEER VOLUNTEER ASSIGNMENT ASSIGNMENT BENEFICIARY 
SPECIALIST(S) STATE(S) DATES LOCATION ORGANIZATION(S) 

Dennis Lehto 	 Minnesota March 2 - 19. 1994 	 Ryazan Oblast. Podvazje Educational Center 
Russia Podvazje Farmers Training

IL_ I_ I 	 I ICollege 

Lehto worked with the Podvazje agricultural institute on cooperative education, curriculum reform 
and private farmer extension programs. In addition to working with the school administrator and staff 
on relevant issues, he instructed private farmer groups associated with the school in cooperative 
principles. 

Lehto observed that the Podvazje Educational Center has a good start on the development of farm 
management curriculum as a result of Dale Dunivan's Farmer To Farmer assignment with Land 
O'Lakes in September/October of 1993. Lehto talked with the school administration about incorpo
rating analysis into the curriculum and how analysis of farm management records is important for 
private farmers. 

Land O'Lakes 
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A rather unique element of cooperative formation surfaced in the cooperative principles instruction.
An issue arose about what to do with farmers in a cooperative that had different assets - an uneven
playing field, so to speak. Lehto explained how different types of stock in a cooperative can account 
for the different investments and that by working together, a cooperative structure can benefit all 
private farmers in an area even if their assets differ greatly. 

Evaluation interviews with the beneficiaries of this assignment will be conducted in and reported after 
the fourth quarter of year two. 

VOLUNTEER VOLUNTEER ASSIGNMENT ASSIGNMENT BENEFICIARY
SPECIALIST(S) STATE(S) DATES LOCATION ORGANIZATION(S) 

Peter Brauhn Wisconsin March 2 - 19, 1994 Kaliningrad Oblast, 

Russia 

This was the second assignment Brauhn completed in the Kaliningrad Oblast. The primary focus of
this assignment was to assist in the privatization process at a failing collective farm. Brauhn
recommended that the privatizing state farm use the existing labor/workers in labor intensive projects
that could be profitable such as mushroom production, small animal husbandry, fruit and vegetable
farming or fish production. Working in groups on projects would facilitate the transition process

from state to private farm and lessen the risk of failure to a single group rather than the entire
 
organization.
 

Brauhn was also able to follow up on activities undertaken during his last assignment regarding

cooperative business development with the regional AKKOR. 
 He reported: 

"Y.A. Pavlovskii, the Presidentof the KaliningradOblast Regional AKKOR associa
tion, with hisfellow leaders, has made considerableprogresssince my last visit in 
November, 1993. Specific goals such as coupling existing school systems with the 
cooperativemovement, the creation of dairy, meat, farming equipment and other 
cooperatives, credit arrangements, strengtheningthe infrastructurerelatedto building
local leadership,development ?fprocessingplants and building a market have all 
moved ahead -- each, however, at its own specific rate ofprogress." 

After suggestions from Brauhn, the political process is becoming more important to the Regional
AKKOR. They are observing which candidates are supporting private farmer concerns and will use
this information in future elections. Brauhn also recommended forming political units within the 
cooperatives and lobbying for ag reform. 

In addition to working with the state farm and AKKOR, Brauhn also met with a group interested informing a cooperative in the Ozersk district. Historically, this is the most conservative region in the
Kaliningrad oblast, so this constituted a break-through for private agribusiness. Also in this region,
he was able to connect the school system with a privatizing state farm to further the cooperative
movement. The school and state farm will pool resources and work together on ideas and plans for
different types of cooperatives. The plan is for private farmers to supply products such as milk and 
meat to a processing plant located at the school. The farmers would then receive training in farming
and plant operations. 

Land O'Lakes 
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An article from a newspaper in Kaliningrad regarding Brauhn's first trip is located in Attachment D.Evaluation interviews with the beneficiaries of this assignment will be conducted in and reported after
the fourth quarter of year two. 

FFA SUBAGREEMENT 

During this quarter, FFA fielded one volunteer in the Ukraine. At the end of the quarter andcontinuing into the next, Curt Stutzman, FFA's Farmer To Farmer program coordinator, traveled toRussia to meet with beneficiary organizations for volunteer assignments in the summer and fall of1994. Also at this time, FFA fielded a volunteer, Dr. J. Cano, in an assignment with the Russian
Rural Youth Association. Since Stutzman and Cano's trips ended in the third quarter of year two,

reporting on their trips will be done in the next quarter's report.
 

Volunteer Assignments 

VOLUNTEER 
 VOLUNTEER ASSIGNMENT ASSIGNMENT BENEFICIARYSPECIALIST(S) STATE(S) DATES LOCATION ORGANIZATION(S) 
John "Dale" Dunivan Oklahoma February 28 - L'vivs'ka Ohlast. L'viv State Agricultural Institute 

March II. 1994 Ukraine 

Dale Dunivan, a retired agriculture teacher and farmer from Stillwater, Oklahoma, was the FFA'sfirst volunteer to work in Ukraine under the Farmer to Farmer program. Dunivan was hosted by theL'viv State Agricultural Institute. L'viv is the only agricultural institute in western Ukraine and
 serves the eight regions along the border with Poland. 
 Dunivan presented lectures, regularly attended
by 200 or more, to the staff and students at the Institute. Lectures included inftrmation about how
private farmers in the U.S. market their products and how they organize their finances and operate
agribusinesses. Dunivan left curricula from the Oklahoma Department of Vocational Education which
included the topics otf Farm Business Records, Processing, Marketing and Small Business Manage
ment. 

It appears likely that the Institute will have the responsibility of training private farmers as privatization occurs. 
 At this point, with little privatization complete, the Institute is interested in improving
teaching methods and materials for business management and marketing. According to Dunivan:

"their technical and academic skills appear to be quite high." However, the staff does not have much
experience in teaching western style marketing. FFA expects that this topic may be the top choice by
the Institute staff for a follow-up technical assistance intervention this fall.
 

During the final days of his assignment. Dunivan met with a student organization that was veryinterested in hearing how the FFA program operates in the U.S. and what activities may be adoptedin Ukraine. ".e "Student Brotherhood," organized by 50 students at the Institute, has the goals ofimproving educational standards to Western levels and providing for improved recreational and 
educational opportunities for students. 

A small problem surfaced during Dunivan's stay in Ukraine that prompted him to return to the U.S.before March 11, the original end date f his assignment. International Women's Day, still widelycelebrated in the NIS, was held on Monday and Tuesday, March 7 & 8, 1994. This was a two dayholiday for the Institute and other businesses and schools in the area. The dates for Dunivan's tripwere set up at the request of the Ukrainians and the holiday was not mentioned prior to Dunivan'sarrival in Ukraine. On Saturday, March 5, 1994, FFA made contact with a former FFA member 

Land O'Lakes 
7 



located in Kiev to arrange for other schools to be visited in the Whitechurch area south of Kiev.
However, due to the holiday and the short notice, no arrangements could be made. The flights in and
out of L'viv are not very convenient and efficient scheduling is a problem. Therefore, when a flight
became available on March 6, Dunivan returned to the U.S. 

IMPACT 

Clara Johnson, Ryazan Oblast, July 29-August 14, 1993 

Contact was made with Raisa Petrovna Yakubova, private farmer from the Pronsk district of theRyazan oblast and Chairman of the Mostok (Little Bridge) Private Farmers' Cooperative, todetermine the impact of volunteer Clara Johnson and to determine follow-up activities. The following
impact was determined: 

" Johnson noted that the building to house a mini-dairy processing facility was constructed poorly
with no proper assessment of the site. Johnson recommended (hat Yakubova determine whether or 
not the building would withstand the weight of a cement roof before continuing construction.
Yakubova had an assessment made and determined that a wooden roof would have to be built with
added corner post support. She has begun the roof construction. 

* The specialist also advised Yakubova to pasteurize milk only (initial processing) and then send it
for further processing to the local dairy plant, rather than carry out more complete processing such 
as butter production at her operations at this time. Yakubova is still able to sell her milk, receives 
more profit for it than other private farmers who normally sell raw milk and does not yet have to 
deal with the problems of marketing. 

A 	U.S. newspaper article about Johnison's assignment and her impressions of Russia is located in 
Attachment E. 

Steve and Alton Krikava. Ryazan Oblast, August 7-21, 1993 

Contact was made with private farmer Alexie Ivanovich Androsov. Chairman of the Rossija
Cooperative, Spasski District of the Ryazan' Oblast to determine the impact of volunteers Steve and

Alton Krikava and to determine follow-up activities. The following impact was determined:
 

" During their stay, the specialists provided a model cooperative structure to suit the specific needs
and interests of Androsov's group of farmers. Androsov has begun to restructure the cooperative
in accordance with these recommendations. 

* 	 The specialists advised Androsov against purchasing high capacity milk processing equipment due
to the unreliable milk supply from the neighboring collective farm. Androsov followed this advise 
to his advantage as the collective farm has since folded. 

" 	The Krikavas advised Androsov not to establish a joint stock dairy in collaboration with the
neighboring collective and state farms because of potential property rights disputes. Androsov
 
followed this advice with the same advantages as mentioned above.
 

Contact was also made with Raisa Petrovna Yakubova (see Johnson impact above) to determine theimpact of volunteers Steve and Alton Krikava and to determine follow-up activities. The following
impact was determined: 

Land O'Lakes 
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* 	 Yakubova agreed with the specialists recommendation not to purchase an abandoned dairy facility 
as its scale was too large for her own operations. Instead, she purchased smaller-scale dairy
equipment which saved her 1.1 million rubles. 

" 	With the money she saved, based on further recommendations from the Krikavas, Yakubova 
purchased fertilizer and herbicides for the spring crop. By purchasing ahead of time, she saved 
250,000 rubles as input costs later increased due to inflation. 

* 	 Finally, the specialists advised Yakubova to give more emphasis to hog breeding on her farm in 
order to increase cash flow. Yakubova purchased several sows and each farrow isnow bringing
her a profit of 450,000 rubles. 

Yakubova will attend an agribusiness development and management course in the U.S. as a training
participant in the USAID NET program, implemented through AED, in April, 1994. 

Robert Kunkel, Ivanovo Oblast, September 2-18, 1993 

Contact was made with private farmers Margerita Pavlova and her husband Alexander of the Ivanovo 
Oblast to determine the impact of volunteer John "Dale" Dunivan and to determine follow-up 
activities. The following impact was determined: 

* 	The beneiciaries are convinced that Kunkel saved them 10 million rubles by persuading them not 
to buy potato processing equipment. Kunkel proved, through working with them on their business 
plan, that in their particular situation it would turn out to be unprofitable. 

Ray Funk and Steve Love, Ivanovo Oblast. September 9-25, 1993 

Contact was made with Elena Vladimirovna Urbanovich, private farmer in the Kineshma District of 
the Ivanovo oblast to determine the impact of volunteers Ray Funk and Steve Love and to determine 
follow-up activities. The following impact was determined: 

* 	 Urbanovich and the volunteers looked at a fruit and vegetable storage facility in Kinishma during
the assignment. The specialists recommended that Urbanovich try to acquire it. She is now 
renting it and using it for potato storage. 

" 	The specialists provided Urbanovich with actual storage techniques which she now calls her "secret 
formula." According to Urbanovich, Funk and Love indicated that potato quality isdetermined by
the amount of sugar, not starch as iswidely believed in Russia. Because sugar content iseasily
affected, potatoes should be stored ;it a very specific temperature, with as little deviation as 
possible. The particular effect these storage temperatures has on potatoes ison how they fry. As 
Urbanovich is interested in processing potatocs into fries, this isextremely important to her. 
Having been stored this way, the potato fries to a golden color rather than the brown/gray which is 
typical in Russian cafeterias. Urbanovich stored some of her potatoes as Funk and Love suggested
and when fried, her potatoes turned out golden too. She isnow working on setting tip her storage
facility in order to maintain the required temperature conditions. 

* Love and Funk also analyzed the quality of the three potato varieties grown by Urbanovich and 
other Kineshma district farmers. Based on their conclusions, Urbanovich will grow the Svyatanok 
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potato because it is a variety which is suited for a complete processing cycle in which the entire 
potato and its by-products may be used for different consumer products. 

Dale Dunivan. Ryazan Oblast, September 23-October 10, 1993 

Contact was made with the Ryazan Agricultural Institute (Agricultural Technology Department), the 
Ryazan Agricultural School for Continuing Education (Private Farming Department) and the Podvazje
Farmers' Training College of the Ryazan' oblast to determine the impact of volunteer John "Dale" 
Dunivan and to determine follow-up activities. The following impact was determined: 

" The Ryazan Agricultural Institute (Agricultural Te',.hnology Department) and the Ryazan Agricul
tural School for Continuing Education (Private Farming Department) have included Dunivan's 
materials in curricula for tit.ir Economics of Agricultural Production courses. Specifically,
Dunivan left The Journal for Bookkeeping on Farms. Pertinent sections of this journal have been 
translated and incorporated into the curricula. 

" 	The same book has been incorporated into the curricula of the Podvazje Farmers' Training College
in courses for future farmer wives/accountants, particularly the section dealing with standard 
accounting procedures. 

* 	The above institutes also incorporated strategic planning and goal-setting for private farmers and
 
agricultural enterprises into their curricula based (,n Dunivan's recommendations.
 

Course descriptions with topics recommended by Dunivan will be provided in future quarterly
 
reports.
 

PROGRAM MANAGEMENT 

Land O'Lakes/Moscow received its Chevrolet Astro passenger van in late March. The registration 
process is proceeding with difficulty as Land O'Lakes is not registered in Russia. Customs has 
indicated that Land O'Lakes should pay $40,000 in customs charges to register the vehicle. Land 
O'Lakes is seeking assistance from James Leo of USAID. The van will be used for the Farmer To
Farmer program in Moscow, Ryazan and Ivanovo oblasts. Staff and volunteers will continue to fly to 
Vologda and Kaliningrad. 

Land O'Lakes continues to collaborate on Farmer To Farmer activities with CNAA and VOCA in 
Ukraine and ACDI in Kaliningrad. 

In March, Land O'Lakes Arden Hills staff met with the Farmer To Farmer evaluation team at 
Development Associates headquarters in Rosslyn, Virginia. Nathaniel Carin, Land O'Lakes/Moscow, 
met with evaluators in Russia in March as well. 

PROGRAM OBSTACLES/MAJOR CHANGES 

Scott McManus, Ukraine, February 2-19, 1994 

McManus was fielded in the Kiev Oblast of Ukraine to work with a hog production cooperative on 
feed milling, hog and grain production and business planning for future meat processing activities. 
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McManus' assignment was coordinated with that of a VOCA meat processing specialist who was 
scheduled to visit the cooperative during the same time period. McManus was not able to complete
his assignment due to personal problems and returned home after approximately five days of his 15 
day assignment. 

UPCOMING 

Land O'Lakes/Moscow is currently seeking larger office space. In addition to more space, a non
residential location is being sought due to new laws prohibiting offices to be located in residential 
buildings. 

Land O'Lakes/Arden Hills administration staff continues work on an ongoing evaluation process to 
determine impact from all programs in process. This includes documentation of the interview process
used to obtain impact from the Farmer To Farmer volunteer assignments. 

QUARTERLY FINANCIAL SUMMARY 

The quarterly financial summary is located in Attachment F. 

ATTACHMENTS 

A. Volunteer Tracking Information 
B. Dieterich and Seibert Articles 
C. Waletich and Atkins Article 
D. Brauhn Article 
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Volunteer Tracking Information
 



LAND O'LAKES, INC. 
PAGE I 

FARMER TO FARMER PROGRAM 
VOLUNTEER TRACKING 

YEAR TWO, QUARTER TWO 
January - March. 1994 

T.A. # of Beneficiaries 

Volunteer State Dates In-Country Oblast. Country 
Objective 

Code Male Female 

Leonard Harzman IL 12/17/94-1/1/94 Vologda, Russia 6 3 2 

Jeanne Schwaller MO 1/19-2/5/94 Kaliningrad, Russia 6 4 2 
Edward Schwaller MO 1/19-2/5/94 Kaliningrad, Russia 6 4 2 

William Thiel WI 1/26-2/16/94 L'vivs'ka, Ukraine 2B 7 2 

Duane Seibert IA 2/2-19/94 Vologda, Russia 2B 2 --

Dennis Dieterich IA 2/2-19/94 Vologda, Russia 1 2 --

John Butterbrodt WI 2/9-3/5/94 Kyyivsk'ka, Ukraine 2A 7 --
Peter Waletich SD 2/23-3/12/94 Ryazan, Russia 2B 6 4 

Charles Atkins SD 2/23-3/12/94 Ryazan, Russia 2B 6 4 
Dale Dunivan OK 2/28-3/11/94 L'vivs'ka, Ukraine 6 7 I 

Dennis Lehto MN 3/2-19/94 Ryazan, Russia 6 4 1 

Peter Brauhn WI 3/2-19/94 Kaliningrad, Russia 3A 4 2 

Total by Gender 

56 20 

GRAND TOTAL 

76 



LAND O'LAKES, INC. 

FARMER TO FARMER PROGRAM 
PAGE 2 

VOLUNTEER TRACKING 

1! YEAR TWO, YEAR-TO-DATE 

i _ __ October, 1993 - March, 1994 
# of Volunteers Technical Assistance Objective # of Beneficiaries 

Total Male Female I J2AJ 2B 3A 3B 4 5 6 7 8 9 Total Male Female 
22 21 1 2 3 9 1 1 0 0 5 0 1 0 161 132 29 

Volunteer States 

ID [A IL MN MO OK SD VA Wl TOTAL 

I 4 1 3 2 2 2 1 6 22 

PROGRAM-TO-DATE 
September, 1992- March, 1994 

# of Volunteers 
Total Male Female I 2A 3A 

Technical 

3B 

Assistance Objective 

4 15 161 8 9 

# of Beneficiaries 

Total Male Female 
48J 45 3 3 10 16 ! 4 0 0J_ 13J 0 1 0 393 297 96 

Volunteer States 

ID IL IA LA MN MO ND OK VA SD WA W I TOTAL 

L !3 2_ 10 1 II 2 1 2 1 4 3 8 48 



LAND O'LAKES, INC. PAGE 3 
FARMER TO FARMER PROGRAM 
VOLUNTEER TRACKING 

YEAR TWO, YEAR-TO-DATE 
October, 1993 - March, 1994 

OBLAST # OF VOLUNTEERS PER T.A. OBJECTIVE CODE* TOTAL 

I 2A 2B 3A 3B 4 5 6 7 8 9 

RUSSIA 

Kaliningrad 1 2 5 

Moscow I 

Ryazan 4 1 1 6 
Vologda 1 3 1 5 

UKRAINE 

Kyyivsk'ka i 1 

L'vivs'ka I I I 1 4 

TOTALS 

6 Oblasts 21 3 11 01 0 5 0 1 0 22 



LAND O'LAKES, INC. 
PAGE 4 

FARMER TO FARMER PROGRAM 
VOLUNTEER TRACKING 

PROGRAM-TO-DATE 

September, 1992 - March, 1994 

OBLAST # OF VOLUNTEERS PER T.A. OBJECTIVE CODE* TOTAL 

_ _ _ _ _ I 2AI2B 3A 3BI4 516 7 8 9 

RUSSIA 

Ivanovo 1 1 4 6 

Kaliningrad I I 1 2 5 
Moscow 4 7 11 
Ryazan 2 5 1 1 9 
Tula 2 i 1 4 
Tver I 1 
Vologda 1 2 3 1 7 

UKRAINE 

Kyyivsk'ka j i 

L'vivs'ka I I I 1 4 

TOTALS 

9Oblasts 3 lO 16 iI 4I 0l 0 13 0 0 48 
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HOT yme TpeTbl Acnera. 
Lots3 amcPkKaHI~eu, nPeA-
CTa3flO4HX camb1a Ipyft. 
NW)A xoonepam.a 413HA 
OR)M91cu, o6beI4HieOLLAN 
340000 opepmepon, '4&3 je-
XTCInbHOCTU pacnpocrpaHn. 
eTcX N8 IS WUTSTOD,3NaKo-
Mi4Tco C pa6oroA xOnOrOA-

MOIL 
Ha )1OT Pa3 npuezau4 

Asoe. AeHwc AlurP04 of 
flYA4 Cag6epT. OHmi, 3Ha. 
MWT 6YjAY 314HmoHncs c 
Tem. KaK Hawk cpepmepw 
eul~e YMYAPRI'TCX 'TO-TO 
nPON350AN~b, 3aw4arhle co 
ucex cTopoN, npwrec~nemue 
flO'TN scemw opra~amw 
*fliCTU, "0 ynoptio mep. 
u4ne a cBoe flpasoe Aeflo. 
Kome4HO, amepmxaH14aM 
ecb 'iTo paccKa3am Nmno
comeTO33am. BeA& oypa6oT-
Ka TeXHoIIormn npON3E0ACT-
Ga w nepepa6oTa4 cUmHmNH 

3 02HNA O'fl3KCS, 'TO Na8
2hbiaercm, na MmpOOu 
yposme. H nso6oh onUT "1A 
TOnb"O Ha3 flOR3Y. rTocny

maem. flocmoipumt 
HwflenrnmA u~apmpyT 

amepuxami4ev ftUqHeTCA C 
X03xrtcTsa JdneKca4APa rlam
nyZuKosa, c)epmepa 143 
YCm-Ky6mHcKoro partoHa. 
3Aeca. 6YACT OCTaHloBma ma 
HeckonbmO AHebA. Ane~ccaHR
py [Ca" CaHbl'iy, Kam Ha3bI-
NMIT ero rOUa~pI4mKone
rNj eCTb N CaMOMY 'ITO pac. 
CKi31-fl0Ka3ab. 3ToT Cpep-
AeP AO cwx flop He lonly
'IR mmrexyapa natWNN (EHN 
COTKNI. - Kam cam rosa-
PNTJ. HeCMOTpU Na ITO, era 
mpecri6UNcxae X0311ACTNO 
CamoC 'ITO HN "a eCmb TO
*apNoe. OCO6 eH~o Tpe6yev 
@NHfNN era compeMeN~an 
CanHocoepma, OTC~poeH~ax 
C06 CTe~uCbmm PYt*3mM. JAa
ii8 6W 3193Cm emy pa3mep. 

m caM KInacc noka3anl 
flocne flasnywmosa raCTW

mofinern oTnpasaTca a To-
TeMcxwi; pactoH, K MapmHe 
5ienhenc~o. CKopee scero, 
Ha 3TOM 1a31NACTfe H 3a 
KOW4NTCX tiejAnroe 14eI1o
soe flyTewcCT3HC amepmH8H
463 no Bonoro14"He. HajAO 

AO6 
asMT16, 'ITO NmmHHO NX 

3HaKOmcTto, JAeHmca AlMTpm. 

X8 N AYfiy,~a CaA6CP~a. 
BejAi6, MaR cma3anw a 
AKKOPe, w HbiHCwHem ro-
AT ApymcCKwe cenu1 coep
mePOE o6esx crpau npo. 
AOUKSTcx. 

IOPUNo MAtAHEB. 



Deitrich and Seibert are Taught By Our Farmers to Stay Alive 

This was already the third delegation of Americans representing the large company "Land 
O'Lakes," that is 340,000 farmers strong and with operations in 15 states, which is being 
introduced to the working of new-made Russian farmers. 

This time two Americans came: Dennis Deitrich and Duane Seibert. Here they will be 
looking at our farmers still producing something even though being hampered from different 
sides - especially by the government. But they truly believe that they are doing the right thing. 
Of course, there are a lot of things that American guests can tell and advise. Everybody 
knows that pork production by "Land O'Lakes" is, as it is said, on the "world level", and 
every experience for us will be very useful. So, let's see what they can tell us! 

Their route this time will begin at the farm of Alexander Pavlushkov, farmer of the Ust-
Kubinsky district. Our guests will spend several days here. Alexander (or San-Sanych, as he 
is called by his friends) has some things to show and to tell about. He has not yet got any land 
("Not even a little bit"--as he said himself), but in spite of this his business is pretty 
productive. Especially his modern pork farm, which was built by his own hands and which 
attracts the most attention. If only government gave him a chance to act. he would show his 
full power and ability to work! 

After this the American guests-colleagues will go to the Totemsk district and will visit another 
farmer--Marina Beliaevskaya. Actually, it will be the last stop of this short trip of the 
Americans in our region. But it will be only the end of the trip of Dennis Deitrich and Duane 
Seibert, because, as we have learned, such friendly contacts of farmers from both countries 
will continue. 

By Yuriy Matznev. 
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It is Warm for American Farmers in Russia 

We'll talk later about national things, but first we must tell you what we are doing with 
American guests at the farm of Alexander Pavlushkov. 

No, of course, the beauty of picturesque landscapes around the farm is not the reason of this 
visit, even though it is situated almost in the resort area. What a beauty the Kubena-River is! 
And look at these wonderful forests and fields! That is why the small town of summer 
cottages appeared here not long ago. 

But only business motives have led Dennis Deitrich and Duane Seibert to this farm. From all 
farmers in this regions, the representatives of the company "Land O'Lakes" have chosen 
Alexander. Why him? His farm has all the conditions for a livestock processing plant as well 
as the technology to process fish products. 

"The director of the local administration supports our ideas," says Alexander Pavlushkov. 
And they also promised to help with finances. 

And it would be wrong not to support such an endeavor. This region still doesn't have its owl, 
factory for processing meat and that is why farmers have to transport cattle far away to the 
nearest plant. Of course, you can imagine the financial losses. 

So the two American guests of Alexander Pavlushkov were not only enjoying the silence of the 
beautiful evenings, but were also calculating and looking for possible variants for development 
of this small factory. Actually, they were working out their own business plan. This action 
was planned by governmental structures as part of a program in carrying out economic 
reforms. 

"The most important thing," in the opinion of Alexander Pavlushkov, "is that my buildings are 
ready for work. I just need the necessary equipment." 

"A lot of resources were invested which are being used intelligently and I think in the future 
we can expect profits," noticed Dennis Deitrich. 

"Alexander is still leaning new things and hopefully the our company's program will be 
helpful for him. We understand that with the arrival of privatization, everything is new for 
your people," thinks Duane Seibert. 

They are very interesting and at the same time simple ordinary Americans! As Alexander took 
his accordion and began to play it,Dennis immediately grabbed a guitar and began to play 
something very strange to us and, at the same time, common for them. Of course, the guests 
couldn't avoid good-natured laughter when they saw "samovars" with tea. It is still hard for 
Americans to understand such national Russian traditions as drinking tea as often as possible. 

By the way, let's talk now about national. Deitrich especially mentioned one quality of the 
Russian people. He likes it that our people are very proud of the history and culture of their 
country. "Is it the same way with Americans? Is it true that every American raises the 
national flag at their house during holidays?" we asked. Certainly, both guests agreed. And it 

<2'u 



is understandable. Good citizens of the country must be proud of being an active participants in 
deciding the future of their motherland. 

But is it like this in our country? Do we really feel proud of our government, for example? 
The representatives of the local land committee say that Pavlushkov has a whole lot--four 
hectares of land. "But all my 'land' is my house, farm buildings, and the road around it!" 
disagrees Alexander. 

Yes, we've got freedom of speech (everybody does say whatever he wants), but we still don't 
have free enterprise, the freedom to act. We don't get it! 

Master Pav!ushkov is even more dependent now upon strong federal power than all his 
colleagues in collectiv;e farms. Alexander is a private owner and he has some things to lose! 

That's why we are all looking forward to the great holiday for us---the Day of passing the 
Declaration of Independence and Sovereignty of Russian the Federation. And now it's up to 
the government to determine what mood Alexander Pavlushkov will have to make him raise the 
Russian flag in the yard of his house, if he wishes. 

by Yuriy Matznev 
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PETE WALETICII or rural Langfosrd, left, and 
Ch uck Atkins of Rapid City in Red Square, where in 
the past the RussiAns displayed their arms for public 
view. "This is the pla2ce that for years and years we 

Hopes to return there 

scared Americans," their Russian interpreter jokerd. 
The two men alto viewed Lenin's Tomb and the 
Kremlin Wail where many Rusian dignitaries are 
buried. 

BEST AVAILBLE DOCUMENT 
Waletich relates to Russian farmers
 

by Rhonda Rylance 
No matter how our governments feel 

about each other st any given itme. we 
havey lot in comtiton with the people of 
Russia, according to PecteWaletich of 
rural Langford who travcled to Russia in 
lite February through mnid.March 

Hiewas part of a Land '0 Lakes vol-
unteer program called Farriner-to-Farrer 
made possible through a grant by the 
U.S. Agency for International Develop, 
ment. It placed 128 farmers from oar 
country in a position to help farmers 
new to the free enterprise system emerg. 
log in Russia and the Ukraine. 

Watetich traveled in partnership with 
Chuck Atkins of Rapid City. They spent 
the first four days of their trip in 
Moscow where they were briefed about 
the job ahead. They stayed at the 
Amsericanized Radisson Ilotet and also 
had time to do some sightseeing and 
souvenir shopping. 

The men found a little touch of 
home by eating at a McDonald's in 
Moscow and found the prices and the 
tasteof the food comparable to home. 

They were amazedat the number of 
Russians eiting there, however, as a 
mecallthere would msan about two days 
of an average salary to the Russians who 
work three out of four days to pay for 
food while people in this coutry work 
one day out of four to pay for food. Four 
of Pete's group atecheeseburge. -. fries 
andidrinks for atround S 13. 

Travele with an interpreter 

The men traveled around tie lirge 
city with an interpreter who told them 
much shout Russian life. They were scr-
prised to find that few people own car% 
there because it is just too expensive-

the fartmproducts never reach market, 
He explained that the farmers are 

anxioss to learn about the business from 
beginning toend-from the raising of the 
crops to the marketing process. They 
want to get their food to the people 
(who are desperate for groceries) but 
they don't trust "the middle man." 

The work ahead for farmers there 
wiUlbeinsurmountable unless they work 
together with the help of their govern. 
ment as well as ours, the two South 
Dakota farmers opinioned. 

A union of farmers there is formiing 
and is known asAKKOR. It's avolun-
tary cooperative association of private 
farms, rural co-ops. partnerships and 
other farms. -'hey should combtne 
voicts and select representatives to 
communicate with Oregovernment (or 
Dams), our farmers indicated. *They 
must comnmunicate amongst themnselves 
and educate each other on how the 
Russian governmsent operates." 

The American farmers would also 

become prosperous will they beable i 
becomeitrade partnrI with us * 

"They have the capabilil', 10i:"i 111, 
people of Russia and beyond.' Walcticr, 
explained. "But they need trIepsciitiq 
up the steps to assure that the prodluct 
gets to the people," 

Sold his hog from vehicle 
They found that the farmers the>,I, 

tited wtth were often better off than 
many In Russia. Waletich accompattied 
his new friend Alexander toimarkct i 
sell a bog one day-they drove to titan 
snd sold it from the hack of Alexander, 
farm vehicle. 

Wajetich explained that tmuchtiof the 
selling and buying of faint prvduIcts 
occurs in open air msarkets The giticery 
stores are tndersttcked and quality is 
poor while prices are high Thr piwe 
Alexander receives for his priuuc , 
very comparable to here 

In contrast, one tif the trasclcrs 
interpreters enlil~ined that he is a stu. 
dent aod his wife teaches at themedical 

like to seethe Russian government -rec.istuewrefuedoosae u 
ognize the need for food and insure the 
food sur'ply. They should arrangelong. 
term. low-interest financing. They 
should continue programs like the 
Frricr-tn.Farmer set-up, and establish 
trade relations with other nations 
Perhaps most important of all, the South 
Dakota men said. the Russian govern,' 
ment should provide education for farm-
ers. 

Government should get InvolvedThey also seethe U.S. government 
involved in the improvement of the 
farning industry in Russia. Their plan 
would call for the U.S. to create trade 
and technical relations with Russia. 
"The U.S. nuasthelp Russians raise their 

most vehicles on the roads aresmall ar~d standard of living so the Democratic 
very basic, free enterprise system succeeds and the 

The individual farrrers they worked people don't revert to the Communistic 
with were from the region near Ryazan., way of life." the,- concluded. 
south and east of Moscow. Tbe number They would alto like to seemodel 
one need of the Russian farmers accord. hog aunddairy operations sct up toteach 
ing to Waletich, is a business plan the Russian farmers aou the bauica Of
because anestimated 70 to go percent of poialprdcion. Onyif they 

cased. She gets a wage of S42 50 a 
rronth and beworks oddjohs and they 
just meet theoirsmonthly hills lie gets a 
grant from the government tif eight itt 
nine dollars a month whle tic is ~Iin 
t1 ool. 

Another interpreter is it, .uitI oI a 
doct or and accountant licy are titt 
wealt1hy either. Tbetr combined inconie 
is Si70 a month. She receives S70 per 
month as a physician at the medical
clinic in Ryaran. and her hushand 
Makes S100 a month as an accountant 
They do not own a car The'. travel by 
pbi rnpratnsiecrtp
public tra rattontivrecar tie 

Even though he found things sodif 
ferent there. Waletich predicts a bright
future for the Russian farrrers lie fournt 
them bright andenergetic with a real 
musuion for the future. 

"They arelike us in that they want to 
improve their way of life and they arc 

SeeWALETICHf RELATES Page 31 



PITE \vAl.I.'lCll, center, shakes hands with hi';new Russian farmer 
friend... Luda and l.exander. The tructure ut right is ihefarmer.%' 
he.nie that the). share with their two teenage dauglters. Although he 
Iiuid Iheirliving cimdi i ns lirimitive, Waletichl said liealso found their 
heart.% aiid aimhilimis It lie large. Alexander is wearing a Waletich flog 
Farm cap and \\'alefich has a hat nn from his Russian friends. 

THIS WAS the view from the Langford farmer's room at the Radisson 
intel in Moscnw. 

Waletich relates 
CONTINUED FROM PAGE 1 Center in Aberdeen. tc is a used car 
wilting iowork for i,," Waleich related, sales manager at Harr Motors. 

lIe said thepeople who he came to Allan is married to Kelsey who 
know in the country were warm and giv. works at Community Oil in Roslyn. 
ing. They bestowed many gifts on him They live on a farm near Roslyn and 
and shared whatcvcr they had with their have three children, Garth, Gavin and 
visitors. lie enjoyed their warm hospi. Grey. 
talily and their good cooking from Dennis is married to Lisa. She works 
Russian heritage at the Claremont State Bank. They live 

Wiuld like to go back on the home place and have twin daugh-
I lewould like to go hack in tihesum- ters. Andrea and Brittany. 

tner qi tie can sce how their summer Walctich found the people friendly 
iiperailios work The ground and equip- and enjoyed his visit to Russia. But Pete 
nma were covered by three to four feet Waletich doesn't want to see it end 
if sin',this trip, and te farmers had there. He has high hopes for his new 
s.aled hick cc.n their tulking and herd friinds. lIe wants to see them receive 
produt :tos (lie supposrt they will need to build a 

lie Waltechlls arCexpecting some new life in a new democracy, lie does 
Russian visilor, later this month, and arc adnt to being glad to be home. "Even 
Anmxiu it, show hem how an American when we thitnk our government needs 
firm is ianiaged hti and his wife inttuting, we have a lot to he thankful 

L.iorraine live on their diversifled opera- for,"he mused. 
tioi 23 tiles north iif Webster, 23 niles 
siiultasi of Britton. 8 mile% west of 
lidl.i itid I5 itles east of LIanglvird 
Jinted it ie operaitoit hy their sons 
Allat aiti Deninis, iticy raise small 
gritt . ruise pigs. farrow to Fitnish, andBE TA IL LED C M N 
h""+." " is B A L L DOCUMENT"w/caiticri"

I heir dlaughter JaniJe is married Ili 

I.mrold Ilanillmn. [hcy live in Mitta. 
4,- ,iks a the Atlliiisment Tratini 



Attachment D
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"FARMER TO FARMER"
 

This is the name of the American assistance program to developing countries and the countries of 
Eastern Europe. Russia is also among these countries. No matter how regrettable it is, foreign 
farmers are coming h --o to teach our peasants how to sow, how to feed the cows. But there were 
times when our wheat was considered to be the best in the world and our cows gave more milk and 
peasants loved the soil as their mother -breadwinner. Foreign merchants were surprised at many 
things in Russia. But now everything is lost, everything is forgotten... 

The Russian peasant is bright by nature, he isn't arrogant: Why should not he learn, if Western 
countries have made such good progress in the development of agriculture? All the more so because, 
according to the conclusions of American specialists, we have the necessary human and natural 
resources. We just have to learn a little bit... This was the aim.of the humanitarian mission of Peter 
Brauhn who came on a business trip to the regional farmers association situated in our town. 

Mr. Brauhn has the scientific degree of Doctor of History. He goes in for Russian history and is 
learning the Russian language. He is a charming, sociable person and he would have appear very 
much a Russian but for his accent. 

Our dank Baltic weather wasn't hospitable to our guest. It was raining constantly. Peter went on 
saying with a charming smile: "It is cold. I wish the weather were sunny." Then he kept admiring 
this small Russian island in the West, completely isolated from the rest of the country. He admired its 
architectural monuments, vast fields and hospitable people. And, being a historian, he drew parallels
with Constantinople and tried to forecast the future of the "free economic zone" and perspectives of its 
development. 

Economical and political unbalance leads to the fact that agriculture suffers most of all. This is 
obvious in Russia as well. The aim of Mr. Brauhn's visit, as he has put it, is to help to create higher 
standards of living and welfare for people who live in this region. And we do have resources for these 
purposes. Mr. Brauhn thinks that it isn't necessary at all to receive economic aid from other countries. 
That's why Americans are planning to render only humanitarian assistance now. This assistance 
includes irstruction in farming economy, problems of nutrition of livestock and poultry, veterinary 
services, development of cooperatives. There are about 300 million members of different types of 
cooperatives in the world. Mr. Brauhn thinks Lenin's work "About cooperation" is not a bad one, and 
he thinks that it is possible to apply many ideas from this work to our life. Mr. Brauhn delivered 
lectures in the villages of Uljanovo, Zagorskoje, and in the town of Polessk. 

"Land O'Lakes" is the largest cooperative in the USA, and it includes about 500 thousand members. 
It covers vast territory from the Mississippi river to the Pacific Ocean. Another representative of 
"Land O'Lakes," Kristen Penn, also visited Ghernjahovek not long ago: she met with the members of 
regional AKKOR association. 

A week's stay for Mr. Brauhn in the Kainingrad region, his observations, conclusions and meetings 
with farmers formed the basis of the account which he took with him to the USA. In February 1994 
Mr. Brauhn plans to come to Russia again. He said that during this visit he found many friends here. 

M. Deneshkina 
translated by T. Kassina BEST AVAILABLE DOCUMENT 
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'Udderconfusion
 

Cmrasy RXAn 
Unfinished stme Wells and a handful of dairy cows show the rudlmentary beginnings of a pdvta dairy
farm Informerly coD'niunlgt Rusilla. Pictured IsNatasha Yakubova, granddaughter of the dalry's owner. 

Russians building dairy from ground up 
By BILL SLAKEY
 
Courier Staff Writer
 

HUDSON - Wheit
 
Clara Johnson
signed up to 
go to Russia last summer, 
she expected to pass on 
technical advice to a 
fledglingdairyopzattn

What she didn't expect 
wverea half-finished build
ing, new equipment left 
open to the tan and sun,or 
facilities without running
hot water. 

"You're over there to talk 
sanitation and efficiency to 
these ppie and basically 
what they did ishaul cook
ing water from town," John
son said. "We considered 
them anuclear threat for all 
those years, but when you GREGBROWN/Coune Stsff Photogrs 
get out to the country it's From the well stocked storage room at the Land 0' Lakes Hudson Spreads
like the Third World." Plant she manages, Clara Johnson said she traveled back at least 30 years

Johnson, who manages last summer on a trip to a fledging dairy In the Russian Republic. 
iLs 

Spreads Plant visited Russia for two 
weeks last summer in a program
Sonsogecy fr 0' L s a 
USmencf ta e 

the Land v' Hudson 

Her hosts were a family of free-

market pioneers, entrepreneurs who 
left their local collective farm to start 
a 100-ace private dairy farm. The 
new farm was located near Pronsk, a 
village approximately three hours 
southeast ofMoscow. 

Conditions on the new farm were 
primitive, Johnson said. Meals were 
eaten outdoots. The family lived in a 
converted livestock building - too 
crowded for anextra guest. Johnson 
stayed inan apartment inthe village, 
25 miles away. 

The dairy, designed to serve pri-
vatefarmerswhoeachkeep aherdof 
two or three cows, was under con-
smction and needed aroof and floor 

Johnson said she quickly set aside 
the technical information she had 
gatheredbdorethetip. 

"I left it to be translated," she said. 
"It's good information, but they 
weren't ready. It's 10 or 20 years too 
soon." 

Instead, shegave lessons inbasic 
business practices: setting goals, 

working on one thing at a time, and 
preventive maintenance. 

For example, some of the new 
dairy's equipment was stored ina 
roofless shed, so Johnson advised
better protection for it. The family
wanted to buy more land even before 
the dairy was up and running. John-
son advised against it. 

'This is a family that is struggling 
going from acollective to afarm and 
they want to do everything," she said. 
"They want to make cheese, they 
want to make butter, they want to 
grow fruit trees." 

Johnson said she admired her host, 
Raisa Yakubova, for struggling to put 
those dreams into practice. 

"She has avision and a dream," 
Johnson said. "I've never worked 
with anyone that had so much forti-
tude to go out and fulfill (their 
dream)." 

Yakubova, a40- or so year-old for-
mer teacher and representative to her 
district's farm financing committee, 
faces tremendous prejudice ingetting 
her farm satd, Johnson said. 

First of all, Russian women get lit-
tIe or no respect in the business 
world, she said. Secondly, the would-
be prrvate farmers get little help from 
the better-equipped collectives, 

Entrepreneurs in the former Soviet 
Union also struggle with obstacles 
that Americans have a hard time 
imagining, Johnson said. 

Work ethic was often nonexistent. 
For example, progress on the dairy
stopped for weeks because the con
tractors simply did not show up.

Transportation was difficult on 
primitive roads. Even a single meet
ing was hard to arrange. 

"If you held ameeting and it hap 
pened within atwo-hour time frame, 
you were on time," Johnson said. 'It 
was so frustrating because as Ameri
cans we're used to being more pro
ductive and there you're atthe mercy 
ofeveryone." 

Johnson said she hopes to meet 
Yakubova again this summer when 
the Russian businesswoman comes 
to the United States on a trip also 
sponsored by Land 0' Lakes and 

.S.AJiD. 
Johnson also hopes to go back a 

second time, because she under
stands the country better. She also 
wants to seeher hosts and translator 
again. In the Russian way, they made 
her afriend for life. 

"The people were so caring, warm 
and loving. They were so happy to 
have you there," she said. 

BEST AVAILABLE DOCUMENT
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FARMER TO FARMER 
# FAO-0705-A-00-2091 

FINANCIAL REPORT 

Expenditures 
Actual Actual Projected 
Grant 01/01/94 0411/94 

to Date to 03/31/94 to 06/30/94 

1. Direct Labor $186,449 $32,824 $29,555 

2. Fringe Benefits 49,310 7,691 7,093 

3. Consultants 26,576 15,506 25,125 

4. Travel/Per Diem 242,903 58,693 120,338 

5. Expen. Supplies/Materials 9,281 2,537 4,258 

6. Nonexpendable Equipment 31,838 27,758 3,400 

7. Subcontracts/Subagreements 23,617 0 43,185 

8. Other Direct Costs 12,528 (3,532) 5,991 

9. Evaluations 0 0 

10. Indirect Cost 248,649 69,349 84,494 

Total Federal Funds 831,151 210,826 323,439 

Non-Federal Funds 47,745 33,305 

Total Program $878,896 $244,191 

This report represents a summary of actual and accrued expenses 
for the referenced agreement or grant. If accrual expense 
amounts were not available for activities occurring in the 
reported quarter, those expenses will be included in the next 
quarterly financial summary. 

BEST AVAILABLE DOCUMENT 
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