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QUARTERLY REPORT
Second Quarter/Year Two
January-February, 1994

VOLUNTEER ASSIGNMENTS

During the second quarter of the Farmer To Farmer program’s second year, Land O’Lakes tielded 12
volunteers from seven states. Volunteer assignments were located in three Russian Federation oblasts
and two Ukraine regions. Volunteer tracking information, including technical assistance objective
categorization, is located in Attachment A. During this quarter, slightly more emphasis was placed
on working with educational institutions as these were among the few recipient organizations able to
host volunteers during the winter months and provide them with opportunities for hands-on technical
assistance. Each institute was directly involved in the training of or providing assistance to private
farmers.

VOLUNTEER
SPECIALIST(S)

VOLUNTEER
STATE(S)

ASSIGNMENT
DATES

ASSIGNMENT
LOCATION

BENEFICIARY
ORGANIZATION(S)

Leonard Harzman

Minois

December 17, 1993 -
January |, 1994

Vologda Oblast,
Russia

Vologda [nstitute

“Enthusiasm and dedication to assisting the private Jarmers and to agriculture
education is the best way to describe the people in the Vologda institute and AKKOR.
At every meeting and discussion there was a high level of discussion to learn more
about technical agriculture, farm management and how Jarmers are educated in the
united Sates, in a market-based economy. It was also exciting to see the potential for
the relationship thar can be developed berween the Vologda Institute, AKKOR and the
private farmers..."

The above quote summarizes Harzman’s assignment to educate the teachers and students at the
Vologda Technical Institute in financial management in agriculture, including strategic planning, goal
setting, budgeting and analyzing financial management. During Harzman’s assignment, a curriculum
for a farm management training program was developed. As part of the development process, the
concept of a customer survey was introduced and a questionnaire was developed, translated and
distributed to ascertain which specific topics within the farm management curriculum were most
immediately needed. While Harzman was still there, the results were tabulated and discussed.
Harzman donated a farm management text book to the Institute to use as a basis in the development of
course materials.

In addition to the farm management coursework, a plan for the implementation of an extension
education program was also developed. Harzman indicated, "The teachers [at the institute] have
many good ideas on what can be done and how it should be done. Their ideas [should be used]
because this will develop creativity and enthusiasm in working with the private tarmers. Keep in
mind, there are many ways to effectively teach private farmers."

Evaluation interviews with the beneficiaries of this assignment will be conducted in and reported after
the third quarter of year two.
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VOLUNTEER VOLUNTEER ASSIGNMENT ASSIGNMENT BENEFICIARY
SPECIALIST(S) STATE(S) DATES LOCATION ORGANIZATION(S)
Jeanne Schwaller Missouri January 19 - Kaliningrad Oblast, Polesska Lycee
Edward Schwaller Missour February 5, 1994 Russia Leonid Bykov, Private Farmer

This team worked with the secondary agricultural institute in Polessk, Kaliningrad Oblast. Jeanne, a
specialist with extensive experience in school administration and international assignments, worked
with the school authorities on curriculum development, private farmer training, and revenue
generating activities that the school could undertake. She helped the institute evaluate the needs of the
school and community for the development of curriculum and extension curriculum through a survey.
As an oftshoot of the survey preparation, school resources were also investigated. It was at that point
Ms. Schwaller discovered something which would be surprising to ag high schools in the U.S.:

“Currently the girls are enrolled in one curriculum and the boys in another and even
the Russian language classes, the Russian literature classes, and the basic mathemat-
ics instruction are given separately. If we can make no other change than to integrate
the general education classrooms with a mixture of bovs and girls, this will be a
positive step.  The administration seemed to [develop an understanding] that some
courses could bz given for both curriculums and could better utilize staff. "

The focus of Mr. Schwaller’s assignment was working with private farmers on the farm management
curriculum being developed by the Polessk Lycee as part of an extension service to area private
farmers. He provided an understanding of the importance of private farmers keeping track of their
finances in order to know if they are profitable or not. His ideas met with some resistance because
the reality in Russia is that it is viewed as harmtul for the private farmers to keep track of their
tinances. With records, the government can tax them and taxes can run as high as 80% of their
income. Despite this situation, however, Schwaller found that the farmers he met with were
interested in farm management and how they could utilize certain aspects of it to fit their situations.

Evaluation interviews with the beneficiaries of this assignment will be conducted in and reported after
the fourth quarter of year two.

VOLUNTEER VOLUNTEER ASSIGNMENT ASSIGNMENT BENEFICIARY
SPECIALIST(S) STATE(S) DATES LOCATION ORGANIZATION(S)
William Thiel Wisconsin January 26 - L'vivs'ka Region, Private famers group associated

February 16, 1994 Ukraine with L*viv Farmers Association

Thiel was assigned to conduct a team technical assistance intervention with a volunteer fielded by
Citizens Network in the L'viv region of Ukraine. The team worked on developing plans for small
scale dairy processing in the region. Thiel’s assignment focussed on cooperative development, milk
procurement logistics, production and sanitation issues.

Thiel thought much was accomplished with regard to creating the awareness of the importance of
business planning. The farmers recognize that both they and processing plant managers need to know
how to write effective business plans. Also, the L'viv Farmers Association now has the capability to
work with the private farmers on the process of writing business plans.

o
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Dairy production and sanitation issues were discussed with all of the private farmers Thiel met. At
this point, since there is no competitive pricing of milk for varying quality levels, sanitation and on-
farm quality are not given a high level of priority. However, in meetings with private farmers and
Bill Lehner, the Citizens Network volunteer. about dairy processing plants, the various issues
surrounding paying for milk were discussed. These discussions emphasized the need to differentiate
between the various levels of milk quality and to receive payment accordingly, precmoting the
beginnings of an understanding as to why on-farm production quality is important.

Evaluation interviews with the beneficiaries of this assignment will be conducted in and reported atter
the fourth quarter of year two.

VOLUNTEER VOLUNTEER ASSIGNMENT ASSIGNMENT BENEFICIARY
SPECIALIST(S) STATE(S) DATES LOCATION ORGANIZATION(S)
Dennis Dicterich lowa February 2 - 19, 1994 | Vologda Oblast, Ust-Kubensky District private

Duane Seibert lowa Russia farmers

This team worked with private farmers in the Vologda oblast on hog production and processing.
Seibert, the operator of a small processing company since 1958, provided technical assistance on
processing issues. He spent his assignment in discussions on how to set up a plant, explaining plant
plans which he brought with him, giving observations on their buildings and working on both
immediate and long-range planning. Plant activities and timing were critical factors which the
Russians needed to understand. According to Seibert "one of their greatest problems is that they are
trying to do 12 different things at once.” Producing a long range business plan will help a plant stay
on track in meat processing.

Seibert’s main accomplishment was providing the people he worked with with an understanding of the
size and scope of their meat processing plant. He was able to advise them on equipment size, number
of animals to be slaughtered and the number of employees needed. For example, originally their
thought was to have about 20 employees. By the time Duane left, they realized a more realistic
number would be three to four.

Dieterich, a hog producer from lowa, focussed on hog production and cooperative organization.,
Originally, he was to have worked with individuals in a different district in the Vologda Oblast.
However, with the valuable expertise of Seibert having impact on the hog processing plant in the
area, it was determined that a hog production expert would add to the quality of meat going into the
plant. This allowed the team to present the entire spectrum of swine production and processing issues
while emphasizing the importance of quality and sanitation throughout the process.

Dieterich worked primarily with Alexander Pavlushikov, a private farmer in the Ust-Kubinsky
District, who has made quite a stir with his abilities to succeed in the private enterprise arena. Land
O’Lakes reported major impact for Pavlushikov in the last quarterly report as well as a separate
"success story." Pavlushikov is the farmer who trucked his potatoes to Murmansk for sale at higher,
non-seasonal prices. Dieterich worked with Pavlushikov to produce a long-range business plan for his
farm. It was a new concept for Pavlushikov to sit down and plan for the next five years, taking into
account goals, assets, debts and expenses but he was excited about the process and thought he would
at least be able to use the business plan, a combination of production and processing, to apply for
loans and grants to buy equipment.
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Dieterich commented on the determination and willingness of Pavlushikov to learn and could see the
benefits to the district of a farmer of Pavlushikov's caliber. Pavlushikov will attend an agribusiness
development and management course in the U.S. as a training participant in the USAID NET
program, implemented through AED, in April, 1994.

Two articles from Russian newspapers about Dieterich and Seibert’s technical assistance are included
in Attachment B. Evaluation interviews with the beneficiaries of this assignment will be conducted in
and reported after the fourth quarter of year two.

March §, 1994

Ukraine

VOLUNTEER VOLUNTEER ASSIGNMENT ASSIGNMENT BENEFICIARY
SPECIALIST(S) STATE(S) DATES LOCATION ORGANIZATION(S)
John Butterbrodt Wisconsin February 9 - Kyyivsk'ka Region, Ukrainian Faitners Association

Nikolayev Regional Farmers

Association

John Butterbrodt, founding member and first president of the AMPI dairy cooperative. was hosted by
the Ukrainian Farmers Association (UFA) to work on cooperative development with the UFA and the
Ministry ot Agriculture. Butterbrodt held meetings with the Ministers of Agriculture and Economics
to discuss the content of proposed cooperative legislation, government officials in several regions, and
the leaders of the UFA. He also held meetings at several private farmer cooperatives around the
country to discuss practical aspects of cooperative operations and administration.

During the break-up of the state/collective farms in Ukraine, farmers often end up with land plots that
are not adjacent. Since state/collective farms average about 20.000 acres, the potential distance
between land plots can be a hindrance to effective farming. Butterbrodt recommended to the
government policymakers that private farmers be allowed to trade land as long as they retain the same
number of hectares in total. The Ministry of Agriculture was very interested in this idea. to the
extent that Butterbrodt believes they will follow through and change the laws to make this possible.

Butterbrodt also had a meeting with Alexander Zhuk, Chief of the Agricultural Regional Manage-
ment. Zhuk is in charge of distributing several combines to farms throughout the Nikolayev Region.
Zhuk wanted to give one cumbine to private farmers, but did not know how this was possible without
creating bad feelings among the private farmers who did not receive it. Butterbrodt suggested giving
the combine to the "Mir" Cooperative, a cooperative which was started by Alexander Zourba, a
Ukrainian who had recently returned from the U.S. where he had had training in cooperative
development. Butterbrodt suggested that the cooperative could then maintain a schedule for use and
costs.  Zhuk had never heard of this concept and was excited about the possibility. The matter was
discussed with members of the cooperative who were present at the meeting. A dialogue ensued
about how the cooperative was organized and where they were based. This dialogue would have been
unlikely prior to Butterbrodt's ussignment.

Evaluation interviews with the beneficiaries of this assignment will be conducted in and reported after
the fourth quarter of year two.
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VOLUNTEER VOLUNTEER ASSIGNMENT ASSIGNMENT BENEFICIARY

SPECIALIST(S) STATE(S) DATES LOCATION ORGANIZATION(S)
Peter Waletich South Dakota February 23 - Ryazan Oblast, Farm associations: NADEJDA,
Charles Atkins South Dakota March 12, 1994 Russia ORELJEVO-2, SONRUJESTVO

Private fanners

Hog and dairy production and processing issues were the focus of this team’s assignment in the
Ryazan Oblast. Their activities centered around organizing private farmers into cooperative groups
and developing recommendations for dairy and meat processing activities for the groups to pursue in
the future. The team also worked with the Ryazan Oblast AKKOR on organization and political
representation activities.

During the first week, the volunteer worked separately with individual private farmers on their farms.
The team then came back together again for the second week and brought the private tarmers together
to hold larger group information meetings and discussions. Waletich and Atkins showed the farmers
how, with the current economic conditions, they could make money more quickly by raising hogs
than they could by raising barley. The private farmers quickly realized the advantages and were
eager to learn more about hog production and processing.

Waletich and Atkins, both active in the political process in the U.S., encouraged the private farmers,
AKKOR and private businesses to be more actively involved in the political process in Russia. They
indicated to their hosts that by gaining insights into how the process works, private tarmers and
private farm organizations should be able to contact their government representatives about their
needs. This led to further discussion of the need for private farmers to have a unified voice when
speaking to the Duma.

A newspaper article about Waletich and Atkins is included as Attachment C. Evaluation interviews
with the beneficiaries of this assignment will be conducted in and reported after the fourth quarter of
year two.

VOLUNTEER VOLUNTEER ASSIGNMENT ASSIGNMENT BENEFICIARY
SPECIALIST(S) STATE(S) DATES LOCATION ORGANIZATION(S)
Dennis Lehto Minnesota March 2 - 19, 1994 Ryazan Oblast, Podvazje Educational Center
Russia Podvazje Fanners Training

College

Lehto worked with the Podvazje agricultural institute on cooperative education, curriculum reform
and private farmer extension programs. In addition to working with the school administrator and staft
on relevant issues, he instructed private farmer groups associated with the school in cooperative
principles.

Lehto observed that the Podvazje Educational Center has a good start on the development of tarm
management curriculum as a result of Dale Dunivan’s Farmer To Farmer assignment with Land
O’Lakes in September/October of 1993, Lehto talked with the school administration about incorpo-
rating analysis into the curriculum and how analysis of farm management records is important for
private farmers,
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A rather unique element of cooperative tormation surfaced in the cooperative principles instruction.
An issue arose about what to do with farmers in a cooperative that had different assets - an uneven
playing field, so to speak. Lehto explained how different types of stock in a cooperative can account
for the ditterent investments and that by working together, a cooperative structure can benefit all
private farmers in an area even if their assets differ greatly.

Evaluation interviews with the beneficiaries of this assignment will be conducted in and reported after
the fourth quarter of year two.

VOLUNTEER VOLUNTEER ASSIGNMENT ASSIGNMENT BENEFICIARY
SPECIALIST(S) STATE(S) DATES LOCATION ORGANIZATION(S)
Peter Brauhn Wisconsin March 2 - 19, 1994 Kaliningrad Oblast,
Russia

This was the second assignment Brauhn completed in the Kaliningrad Oblast. The primary focus of
this assignment was to assist in the privatization process at a tailing collective farm. Brauhn
recommended that the privatizing state farm use the existing labor/workers in labor intensive projects
that could be profitable such as mushroom production, small animal husbandry. truit and vegetable
farming or fish production. Working in groups on projects would facilitate the transition process

from state to private farm and lessen the risk of failure to a single group rather than the entire
organization,

Brauhn was also able to follow up on activities undertaken during his last assignment regarding
cooperative business development with the regional AKKOR. He reported:

"Y.A. Pavlovskii, the President of the Kaliningrad Oblast Regional AKKOR ussocia-
tion, with his fellow leaders, has made considerable progress since my last visit in
November, 1993. Specific goals such as coupling existing school systems with the
cooperative movement, the creation of dairy, meat, farming equipment and other
cooperatives, credit arrangements, strengthening the infrastructure related to building
local leadership, development of processing plants and building a market have all
moved aheud - each, however, at its own specific rate of progress.”

After suggestions from Brauhn, the political process is becoming more important to the Regional
AKKOR. They are observing which candidates are supporting private farmer concerns and will use
this information in future elections. Brauhn also recommended torming political units within the
cooperatives and lobbying for ag reform.,

In addition to working with the state tarm and AKKOR, Brauhn also met with a group interested in
forming a cooperative in the Ozersk district. Historically, this is the most conservative region in the
Kaliningrad oblast, so this constituted « break-through for private agribusiness. Also in this region,
he was able to connect the school system with a privatizing state farm to further the cooperative
movement. The school and state farm will pool resources and work together on ideas and plans for
ditterent types of cooperatives. The plan is for private farmers to supply products such as milk and
meat to a processing plant located at the school. The farmers would then receive training in farming
and plant operations.
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An article from a newspaper in Kaliningrad regarding Brauhn’s first trip is located in Attachment D.

Evaluation interviews with the beneficiaries of this assi

the fourth quarter of year two.

FFA SUBAGREEMENT

gnment will be conducted in and reported after

During this quarter, FFA fielded one volunteer in the Ukraine. At the end of the quarter and
continuing into the next, Curt Stutzman, FFA’s Farmer To Farmer program coordinator, traveled to
Russia to meet with beneficiary organizations for volunteer assignments in the summer and fall of
1994, Also at this time, FFA fielded a volunteer, Dr. J. Cano, in an assignment with the Russian
Rural Youth Association. Since Stutzman and Cano’s trips ended in the third quarter of year two.
reporting on their trips will be done in the next quarter’s report,

Volunteer Assignments

VOLUNTEER VOLUNTEER ASSIGNMENT ASSIGNMENT BENEFICIARY
SPECIALIST(S) STATE(S) DATES LOCATION ORGANIZATION(S)
John "Dale” Dunivan | Oklahoma February 28 - L'vivs'ka Oblast, L*viv State Agricultural Institute
March 11, 1994 Ukraine

Dale Dunivan, a retired agriculture teacher and farmer from Stillwater, Oklahoma, was the FFA's
first volunteer to work in Ukraine under the Farmer to Farmer program. Dunivan was hosted by the
L’viv State Agricultural Institute. L’viv is the only agricultural institute in western Ukraine and
serves the eight regions along the border with Poland. Dunivan presented lectures, regularly attended
by 200 or more, to the statf and students at the Institute. Lectures included information about how

private farmers in the U.S. market their

products and how they organize their finances and operate

agribusinesses. Dunivan left curricula from the Oklahoma Department of Vocational Education which
. Marketing and Small Business Manage-

included the topics of Farm Business Records, Processing

ment.

It appears likely that the Institute will have the responsibility of training
tion occurs. At this point, with little privatization co'nplete, the Institut
teaching methods and materials for business management and marketing
“their technical and academic skills appear to be quite high."
experience in teaching western style marketin
the Institute staft for a follow-up technical

private tarmers as privatiza-
e is interested in improving

. According to Dunivan;
However, the statf does not have much
g. FFA expects that this topic may be the top choice by
assistance intervention this fall.,

During the final days of his assignment. Dunivan met with a student organization that was very
interested in hearing how the FFA program operates in the U.S. and what activities may be adopted

in Ukraine. " e "Student Brotherhood, "
improving educational standards to Weste
educational opportunities for students.

A small problem surfaced durin
the original end date st his assignment.
celebrated in the NIS, was held on Monday and Tuesday,
holiday for the Institute and other businesses
were set up at the request of the Ukrainians and the holida
arrival in Ukraine. On Saturday, March 5,

before March 11,

Land O'Lakes

organized by 50 students at the Institute. has the goals of
rn levels and providing for improved recreational and

g Dunivan’s stay in Ukraine that prompted him to return to the U.S.

International Women's Day, still widely
March 7 & 8, 1994, This was a two day

and schools in the area. The dates for Dunivan’s trip
y was not mentioned prior to Dunivan’s
1994, FFA made contact with a former FFA member




located in Kiev to arrange for other schools to be visited in the Whitechurch area south of Kiev.
However, due to the holiday and the short notice, no arrangements could be made. The flights in and
out of L’viv are not very convenient and efficient scheduling is a problem. Therefore, when a flight
became available on March 6, Dunivan returned to the U.S.

IMPACT

Clara Johnson, Ryazan Oblast, July 29-August 14. 1993

Contact was made with Raisa Petrovna Yakubova, private farmer from the Pronsk district of the
Ryazan oblast and Chairman of the Mostok (Little Bridge) Private Farmers’ Cooperative, to
determine the impact of volunteer Clara Johnson and to determine tollow-up activities. The following
impact was determined:

* Johnson noted that the building to house a mini-dairy processing facility was constructed poorly
with no proper assessment of the site. Johnson recommended that Yakubova determine whether or
not the building would withstand the weight of a cement roof before continuing construction.
Yakubova had an assessment made and determined that a wooden roof would have to be built with
added corner post support. She has begun the roof construction.

® The specialist also advised Yakubova to pasteurize milk only (initial processing) and then send it
for further processing to the local dairy plant, rather than carry out more complete processing such
as butter production at her operations at this time. Yakubova is still able to sell her milk, receives
more profit for it than other private farmers who normally sell raw milk and does not yet have to
deal with the problems of marketing.

A U.S. newspaper article about Johason’s assignment and her impressions of Russia is located in
Attachment E.

Steve and Alton Krikava, Ryazan Oblast. August 7-21, 1993

Contact was made with private farmer Alexie Ivanovich Androsov. Chairman of the Rossija
Cooperative. Spasski District of the Ryazan' Oblast to determine the impact of volunteers Steve and
Alton Krikava and to determine follow-up activities. The following impact was determined:

* During their stay, the specialists provided a model cooperative structure to suit the specitic needs
and interests of Androsov’s group of farmers. Androsov has begun to restructure the cooperative
in accordance with these recommendations.

* The specialists advised Androsov against purchasing high capacity milk processing equipment due
to the unreliable milk supply from the neighboring collective farm. Androsov followed this advise
to his advantage as the collective farm has since folded.

* The Krikavas advised Androsov not to establish a Joint stock dairy in collaboration with the
neighboring collective and state farms because of potential property rights disputes. Androsov
followed this advice with the same advantages as mentioned above,

Contact was also made with Raisa Petrovna Yakubova (see Johnson impact above) to determine the
impact of volunteers Steve and Alton Krikava and to determine follow-up activities. The following
impact was determined:
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* Yakubova agreed with the specialists recommendation not to purchase an abandoned dairy facility
as its scale was too large for her own operations. Instead, she purchased smaller-scale dairy
equipment which saved her 1.1 million rubles.

* With the money she saved, based on further recommendations from the Krikavas, Yakubova
purchased fertilizer and herbicides for the spring crop. By purchasing ahead of time. she saved
250,000 rubles as input costs later increased due to inflation.

* Finally, the specialists advised Yakubova to give more emphasis to hog breeding on her farm in
order to increase cash tlow. Yakubova purchased several sows and each farrow is now bringing
her a protit of 450,000 rubles.

Yakubova will attend an agribusiness development and management course in the U.S. as a training
participant in the USAID NET program, implemented through AED, in April, 1994.

Robert Kunkel, Ivanovo Oblast, September 2-18. 1993

Contact was made with private farmers Margerita Pavlova and her husband Alexander of the Ivanovo
Oblast to determine the impact of volunteer John "Dale" Dunivan and to determine follow-up
activities. The following impact was determined:

* The beneficiaries are convinced that Kunkel saved them [0 million rubles by persuading them not

to buy potato processing equipment. Kunkel proved, through working with them on their business
plan, that in their particular situation it would turn out to be unprofitable.

Ray Funk and Steve Love, Ivanovo QOblast, September 9-25. 1993

Contact was made with Elena Vladimirovna Urbanovich, private farmer in the Kineshma District of
the Ivanovo oblast to determine the impact of volunteers Ray Funk and Steve Love and to determine
tollow-up activities. The following impact was determined:

* Urbanovich and the volunteers looked at a fruit and vegetable storage (acility in Kinishma during
the assignment. The specialists recommended that Urbanovich try to acquire it. She is now
renting it and using it for potato storage.

* The specialists provided Urbanovich with actual storage techniques which she now calls her "secret
formula.” According to Yrbanovich, Funk and Love indicated that potato quality is determined by
the amount of sugar, not starch as is widely believed in Russia. Because sugar content is easily
affected, potatoes should be stored at a very specific temperature, with as little deviation as
possible. The particular effect these storage temperatures has on potatoes is on how they fry. As
Urbanovich is interested in processing potatoes into fries, this is extremely important to her.
Having been stored this way, the potato fries to a golden color rather than the brown/gray which is
typical in Russian cafeterias. Urbanovich stored some of her potatoes as Funk and Love suggested
and when fried, her potatoes turned out golden too. She is now working on setting up her storage
tacility in order to maintain the required temperature conditions.

* Love and Funk also analyzed the quality of the three potato varieties grown by Urbanovich and
other Kineshma district farmers. Based on their conclusions, Urbanovich will grow the Svyatanok
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potato because it is a variety which is suited for a complete processing cycle in which the entire
potato and its by-products may be used for different consumer products.

Dale Dunivan, Ryazan QOblast, September 23-October 10, 1993

Contact was made with the Ryazan Agricultural Institute (Agricultural Technology Department), the
Ryazan Agricultural School for Continuing Education (Private Farming Department) and the Podvazje
Farmers® Training College of the Ryazan® oblast to determine the impact of volunteer John "Dale"
Dunivan and to determine follow-up activities, The following impact was determined:

* The Ryazan Agricultural Institute (Agricultural Tezhnology Department) and the Ryazan Agricul-
tural School for Continuing Education (Private Farming Department) have included Dunivan’s
materials in curricula for tiicir Economics of Agricultural Production courses. Specifically,
Dunivan left The Journal for Bookkeeping on Farms. Pertinent sections of this journal have been
translated and incorporated into the curricula.

* The same book has been incorporated into the curricula of the Podvazje Farmers’ Training College
in courses for future farmer wives/accountants, particularly the section dealing with standard
accounting procedures.

* The above institutes also incorporated strategic planning and goal-setting for private farmers and
agricultural enterprises into their curricula based on Dunivan’s recommendations.

Course descriptions with topics recommended by Dunivan will be provided in future quarterly
reports.

PROGRAM MANAGEMENT

Land O’Lakes/Moscow received its Chevrolet Astro passenger van in late March. The registration
process is proceeding with difticulty as Land O’Lakes is not registered in Russia. Customs has
indicated that Land O’Lakes should pay $40,000 in customs charges to register the vehicle. Land
O’Lakes is seeking assistance {from James Leo of USAID. The van will be used for the Farmer To
Farmer program in Moscow, Ryazan and Ivanovo oblasts. Staff and volunteers will continue to fly to
Vologda and Kaliningrad.

Land O’Lakes continues to collaborate on Farmer To Farmer activities with CNAA and VOCA in
Ukraine and ACDI in Kaliningrad.

In March, Land O’Lakes Arden Hills staff met with the Farmer To Farmer evaluation team at
Development Associates headquarters in Rosslyn, Virginia. Nathaniel Carin, Land O’Lakes/Moscow.
met with evaluators in Russia in March as well.

PROGRAM OBSTACLES/MAJOR CHANGES

Scott McManus, Ukraine, February 2-19. 1994

McManus was fielded in the Kiev Oblast of Ukraine to work with a hog production cooperative on
feed milling. hog and grain production and business planning for future meat processing activities.
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McManus’ assignment was coordinated with that of @ VOCA meat processing specialist who was
scheduled to visit the cooperative during the same time period. McManus was not able to complete
his assignment due to personal problems and returned home after approximately five days of his 15
day assignment,

UPCOMING

Land O’Lakes/Moscow is currently seeking larger office space. In addition to more space, a non-
residential location is being sought due to new laws prohibiting offices to be located in residential

buildings.

Land O’Lakes/Arden Hills administration staff continues work on an ongoing evaluation process to

determine impact from all programs in process. This includes documentation of the interview process

used to obtain impact from the Farmer To Farmer volunteer assignments.

QUARTERLY FINANCIAL SUMMARY

The quarterly tinancial summary is located in Attachment F.

ATTACHMENTS

A, Volunteer Tracking Information
B. Dieterich and Seibert Articles
C. Waletich and Atkins Article

D. Brauhn Article

E. Johnson Article

F. Quarterly Financial Summary
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Attachment A

Volunteer Tracking Information



LAND O’LAKES, INC.

FARMER TO FARMER PROGRAM
VOLUNTEER TRACKING

YEAR TWO, QUARTER TWO
January - March, 1994

T.A. # of Beneficiaries
Objective

Volunteer State | Dates In-Country Oblast. Country Code Male Female
Leonard Harzman IL 12/17/94-1/1/94 Vologda, Russia 6 3 2
Jeanne Schwaller MO 1/19-2/5/94 Kaliningrad, Russia 6 4 2
Edward Schwaller MO 1/19-2/5/94 Kaliningrad, Russia 6 4 2
William Thiel Wi 1/26-2/16/94 L’vivs’ka, Ukraine 2B 7 2
Duane Seibert IA 2/2-19/94 Vologda, Russia 2B 2 -
Dennis Dieterich IA 2/2-19/94 Vologda, Russia 1 2 --
John Butterbrodt Wi 2/9-3/5/94 Kyyivsk’ka, Ukraine 2A 7 -
Peter Waletich SD 2/23-3/12/94 Ryazan, Russia 2B 6 4
Charles Atkins SD 2/23-3/12/94 Ryazan, Russia 2B 6 4
Dale Dunivan OK 2/28-3/11/94 L’vivs'ka, Ukraine 6 7 |
Dennis Lehto MN 3/2-19/94 Ryazan, Russia 6 4 1
Peter Brauhn Wi 3/2-19/94 Kaliningrad, Russia 3A 4 2

Total by Gender
56 20

GRAND TOTAL

76

PAGE |



LAND O’LAKES, INC. PAGE 2
FARMER TO FARMER PROGRAM
VOLUNTEER TRACKING

YEAR TWO, YEAR-TO-DATE
October, 1993 - March, 1994

# of Volunteers Technical Assistance Objective # of Beneficiaries
Total Male Female ! 2A 2B 3A 3B 4 5 6 7 8 9 Total Male | Female
22 21 1 2 3 9 1 1 0 0 ) 0 1 0 161 132 29
Volunteer States
ID IA IL MN MO OK SD VA WI TOTAL
1 4 1 3 2 2 2 1 6 22

PROGRAM-TO-DATE
September, 1992 - March, 1994

# of Volunteers Technical Assistance Objective # of Beneficiaries
Total Male Female 1 2A 2B 3A 3B 4 5 6 7 8 9 Total Male | Female
48 45 3 3 10 16 1 4 0 0 13 0 I 0 393 297 926

Volunteer States
ID IL IA LA MN MO ND OK VA SD WA WI TOTAL
3 2 10 1 11 2 1 2 1 4 3 8 48




LAND O’LAKES, INC. PAGE 3
FARMER TO FARMER PROGRAM
VOLUNTEER TRACKING

YEAR TWO, YEAR-TO-DATE
October, 1993 - March, 1994
OBLAST # OF VGLUNTEERS PER T.A. OBJECTIVE CODE* TOTAL
1 2A 2B 3A 3B 4 5 6 7 8 9

RUSSIA

Kaliningrad | 1 1 2 5
Moscow ] 1
Ryazan 4 1 1 6
Vologda I 3 1 5
UKRAINE

Kyyivsk’ka I I
L’vivs'ka 1 | 1 1 4
TOTALS

6 Oblasts 2 3 9 1 1 0 0 5 0 1 0 22

N
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LAND O’LAKES, INC. PAGE 4
FARMER TO FARMER PROGRAM
VOLUNTEER TRACKING

PROGRAM-TO-DATE
September, 1992 - March, 1994
OBLAST # OF VOLUNTEERS PER T.A. OBJECTIVE CODE* TOTAL
1 2A 2B 3A 3B 4 5 5 7 8 9

RUSSIA

Ivanovo 1 1 4 6
Kaliningrad 1 1 1 2 5
Moscow 4 7 11
Ryazan 2 5 1 1 9
Tula 2 1 1 4
Tver 1 1
Vologda 1 2 3 1 7
UKRAINE

Kyyivsk'ka I 1
L’vivs'ka 1 1 1 1 4
TOTALS

9 Oblasts 3 10 16 I 4 0 0 13 0 1 0 48
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ANUTPHX
U CAWMBEPT
YYATCH
Y HALIMX
®EPMEPOB
BbIKMBAHMIO

Bor yme rtperes penera-
UHA  aMcpHKaHues, npeAa-
CTamNRIOULMX  cameiik  KpYyn-
HWIR Kooneparwa «Jbup
o'fhykixcs, obsegHHRIOUIMN
340000 cepmepos, s ge-
ATEALHOCTS  PaCNPOCTPAHA-
eTcH Ha 15 wraros, 3IHaKO-
MuTcH ¢ paGoroi monorog-
CNMX  KPECTBAH-CQHHONMUHNH-
xos.

Ha »sror pa3 npuexamm
Asoe, [flevnc [flurpux M
Aysin Canbepr. Ouw, axa-
UHT, EYAYT 3IHAKOMHTRCE ¢
TEM, Kak HAWK depmeps
euje YMYAPAIOTCE 4TO-TO
fPOKIROANTL, 3Jawarhie ¢CO
BCeX CTOPOH, NPHTECHEeMmblie
NONTH  mCeMNM Opraramu
BNACTH, HO YNOPHO meps-
uiwe 8 CEOe npasoe feno.
Koneunv, AMEPHKAHL M
€CcTs 4TO pacckalate M No-
cosevomars. Begs orvpaGor-
XA TEXHONOrMM NPOM3IBOACT-
Ba W nepepaborid  CBHHMHM
8 oflang o'flakxcs, 4TO Ha-
ammaercs, Ha MHPOSOM
yposxe, H mo6od oneit Ham
TOMXO Ha nomedy. (locny-
maem. [Tocmorpuml

HutHemuni MIpmpyy
BMEpPHKaHUED  MAYHeTes ¢
xo3smAcTea Anexcauppa [as.
nywxosa, tepmzpa M3
Yera-Ky6uuckoro panona.
3aecs 6yaer ocvaHoBka Ha
HECKONMBKO AHEeH, Anexcaug-
PY [Can Casbiuy, xak Haawm-
BAIOT Er0 TOBAPHU{H-KONNEe-
T®] ects M camoMmy uro pac-
CKAIATL-NOKAIATE, JTOT hep-
Mep [0 cHXx fop He nony-
UMA HM rexTapa nawHw {«sHx
COTRMI» — KaKk cam roso-
put). Hecmorpa ua avo, ero
KpecTsaHCKOoe XO3IAKCTRO
CAMOEe 4TO HH Ha ecTh TO-
saproe. Ocobenno tpebyer
BHMMAHMR €r0 cospeMmexHan
CBMHOIEpMA,  OTCTPOECHHAN
cobermenHuimn pykamu, [a-
na 6u mnacte emy palsep-
K, 15CH & nNONHYIO CHIy —
W €3M Khacc nokasan!

Mocne Masnyuwikoma rocru-
Konneru ornpasarcas s To-
TEMCKKHI pakoH, K MapkHe
Benseackon. Cropee scero,
Ha JTOM XO3RHCTBE K Ja-
KOHUMYCE Hefgonroe geno-
BOE NyTewecTBHe amepHKaK.
ues no Bonoropgumue. Hago
A0GaBUTS, UTO KHMEHHO WX
JHaKOMcTnO, flenmca JIuTpn-
xa w [lysiwa Canbepra.
Befs, KaK CKalanw =&
AKKOPe, 8 wubiHewsem ro-
AY APymecxkue CBuIM ep-
Mepos obewx crpax npo-
Aomxarcs.

IOpuin MAUHEB.




Deitrich and Seibert are Taught By Our Farmers to Stay Alive

This was already the third delegation of Americans representing the large company "Land
O'Lakes," that is 340,000 farmers strong and with operations in 15 states, which is being
introduced to the working of new-made Russian farmers.

This time two Americans came: Dennis Deitrich and Duane Seibert. Here they will be
looking at our farmers still producing something even though being hampered from ditferent
sides - especially by the government. But they truly believe that they are doing the right thing.
Of course, there are a lot of things that American guests can tell and advise. Everybody
knows that pork production by "Land O'Lakes" is, as it is said, on the "world level", and
every experience for us will be very useful. So, let's see what they can tell us!

Their route this time will begin at the farm of Alexander Pavlushkov, farmer of the Ust-
Kubinsky district. Our guests will spend several days here. Alexander (or San-Sanych, as he
is called by his friends) has some things to show and to tell about. He has not yet got any land
("Not even a little bit"--as he said himselt), but in spite of this his business is pretty
productive. Especially his modern pork farm, which was built by his own hands and which
attracts the most attention. If only government gave him a chance to act. he would show his
full power and ability to work!

Atter this the American guests-colleagues will go to the Totemsk district and will visit another
farmer--Marina Beliaevskaya. Actually, it will be the last stop of this short trip of the
Americans in our region. But it will be only the end of the trip of Dennis Deitrich and Duane
Seibert, because, as we have learned. such friendly contacts of farmers from both countries
will continue.

By Yuriy Matznev.



o FOCYAQBPCTREHHOM
CTAr@ NOTOM, & CHauana
HAQO PACCKA3ATE, YTO ge-
NANH aMEPHKAHCKHE FOCTH

B XO3aHCTRE depmepa
Anexcavgpa Nasnywxo-
sa.

Het, koHeuno, we npm-
POAHAA KPACOTa  npuxy-
6eHcKux MecT Tomy npm-
UHHOH, XOTA hepmepcKoe
xo3nkctao «Ceatoli  po-
MOK®» pacnonaraercs [
flOYTH KYPOPTHOM MmecTe.
Ky6ena-pexa onQHa wuro
ctourl A neca soxpyr, a
nonal M we cnyuadvo »
AepesHe Baxpsinoso, rge
Ha okonMue W pacnonara-
erca ycapsba Cau CaHwi-
4a, B nocnegHee .apems
BbIPOC LenkiM roOpoR/oK
KOTTEAMEH M AauMHukos
M3 umcna obnacryoi 3nm-
™.

Ho [Oeunca Antpuxa wu
Aysnna Cafi6eprs npuse-
nu clona Gonee npo3amu-

Hbie MOTHBSI, uncro
Aenossie. [lpeacraaurenn
©DHpMLl - koonepaTue a

«flang o Nasikce swigenm-
NM M3 BCEX BONOrOACKHMX
depmepos mmenno Mae-
nyuwxosa flouemy ero?
faHHoe xo3sfictas obna-
YRACT BCEMH YCNOoBHAMM
. Ans OpraHH3auMK  ma-
NeHLKOro 3aeoma no ne-

KPECTbAHCKAS BONS
b e

AMEpPHKAHCKHM
hepmepam
Tenno B Poccuu

pepaborke cenuckoxoami-
CTB@HHOR npoayKUuMK.
Keratn, vexHonorma no-
amonser obpaBatuimare w
pribHyio npoayxumio,

—Fnasa psaiounon ap-
MHUHNCTDAYMM  Bragu.amp
Yycos nogpaepmueaer Ha-
wy H[el, —  pagyercs
MNasnywxos, — obewaer
nomous 8 uHaHCHPORa-
HHM.

U ewe 6w we nogaep-
watsl B paiione go cmx
nop HeT npeanpuaTMs Ao
nepepaborke maca, a wo-
TOMY CKOT oOrciona _ase-
3yT Ha MACOKOMbBHHam: B
Cokon mam 8  o6nactHon
ueHrp. Kgx He rosopurs
TYT o notepax?

Bor m gea amepmxan-
cxmux rocra  [lagnywxosa
He NpoCTo Hacnakaanuce
AEPEBEHCKON THILMHOW, a
CKPYNYNE3HO CMMTARM w
CMOTPESNH B0IMOMHLIE BA-
pPHAHTBE RankHeRwero
PAaIBMTHR gaHHOre dep-
mepcxkoro xoasmcysa. Ec-
nu xortuve, paborvann Hag
Cc80eo6pazHeim  Guanec-
nnaHom. Benaercs ace
370 COrnacHo gorosopem-
HOCTHM & BbICWMX npasu-
TenLCTBeHHbIX chepax a
pamkax nomowt 8 npo-
BCAEHMM IKOHOMHUECKON
pedopmet.

— f[nasHoe, — cuuraer
Anexcanap Nasnyuwkon,
—— MNOMELWEHHA MOM No-
3800RIOT  CPA3Y CTABMTEL
o6opyaosanue. Onsarte
we y[obHoe pacnonose-
Hue xoamkcTEa, ero  Ao-
CTYNHOCTS.

—  MmHoro B8NOXKEHO
CPeACTs, KOTOpblE XOpO-
wo HCNONLIYIOTCA, —
3amernn [llevuc Lurpux.
— B 6yaywem 3gece Ha-
BEPHAKA MONHO  IKAATL
oraaumn.

— Xo3auH  yuwrCcR, —
cunraer Ay3nn Canbepr,
— # H8AO0 AymaTh, 41O
nporpamMma Hawen up-
MblI NOHAET €MY Ha NOAbL-
3Y. Ml NOHMMaem, c mo-
MEHTs NPHBATHIAUMK —
uro ouesmgHol — ace
ANA BAWKHX NIOAEH HOBO.

HUnrepecHsie onn, npoc-
Thl€ AMEpPHKAHCKHE dep-
mepuil Crouno Can  Ca-
Heivy B nocneobBeaerHbin
HaC B3RTb 8 DYyKM rap-
MOHbL fa NPOJEMOHCTPH-
poOBATL CBOE ymeHHe, Kak
u [fennuc nogxsarun  ru-
Tapy » ¢ Bonbwoi Imo-
UMOHANLHOCTLIO mcnon-
HMA YTO-TO Ham Heseqo-
MoE, a ANR HUX — Haum-
oMansHoC.

LioBpoaywHo nocmes-
AUCs  HA NOAAuYy camo-

8apa: HY, MOf, 3TOT mMu.
neti Hapoen. Yacro eu,
PYcCKHe, 4ak nbeve.
Kcratn, Hacwer Haymo-
HanaHoro, [urpux  oco-
6eHHO OTmeTHn 310 Ha-
we Kavecrso: Aeckarte,
pycckue noan ouess
FOPARATCA CBOEN HCTOPH-
en, KYNbTYpOH. Mon,
OYeHs Mbl ITO NpMBETCT-
syem. MNpucyw am narpuo-
TH3IM AMEDHKAKUAM, Bep-
HO AU, UTO KamAblH XO3IR-
HH NnoAHMMAET B8 npasg-
HHK Y CBOEro Anoma ro-
cynapcrseHHstn dnar! [a,

cornacHMamnces oba, KaK
npaawuno.
MowxatHo, rpampaane

CBOEn CTPaHbl W AOAMHbLE
BbiTh TAKOBBLIMM, AONMKHLI
FOPAMTLCH NPHUYACTHOCTLIO
CBOEH X Aenam R[RepiKassbi,
AOMMHLI WYBCTBOBATL ITY
ropaocTs -— wu 3a danar,
M 3a rumH. M 3a snactm
Bce y Hac 1ak? A 3a
snactu! B panonHOm ze-
MeNLHOM KOMHTETe Ha-
cinTLteaeT vy [lasnywxo-
Ba uUeTbIpE rexrapa naw-
un, OH He cornacex:
«3J1a «anawman — BCH
mon ycaanba m gopora «
Hen. M Her y mena Gone-
We HHUKAIKOK NawwHmln
Bce BcpHo, y Hac ecrtn
csoBGopna cnosa (kamAanim
8ONCH roROpPUTL caoe), HO

no-npeHemy OrcyIcrayer
csoboaa pena. He aawor
ce!

Xo3amn Masnywroa no
6onbiomy cuery gonmen
Guite 6Gnuwum  rocyqap-
CTBEHHHKOM, uem BCe
4NEeHLl KONNEKTHBHOrO XO-
3ANHCTA3, COBXO3IHWIE po-
Goume, uByWHE pPRAOM,
Ox smnaerca cobcrseH-
HHKOM H MNOTOMY CHALHO
3aHHTEPEeCOBAH B KPENKON

rocynapcraeHHoOn snac-
THM, B 3Jawmure, HaKoHewW,
CBOMX XO3IAHCKMHX HHTE-

pecos. Emy ecrs wvo te-
patsl

flouemy W nogymanocs:
He 38 ropams nNpaI/HxK,
KOTOPLIA A[OMKEH 6uive
ANA BCEX HAC fAABHbLIM—
Aene npuHarua Neknapa-
UMK O roCynapcTBeHHOM
cysepeHntetre Poccuhckon

Dengepaumn. Tax sor:
TONBKO OT BAACTH  3aBMH-
CHT — € KAKMM HacTpo-
ennem G epmep Anck-
canap {lasnywkos craner
NOAIMMATL BO Asope
CBOEro XOJANCTBa poc-~
CHURCKHM rocyaapcraem-
Mol dnar. 1! eonpoc
eme: CTAaHEeT N noakin-

martn!

KOpui MALLHES,

ARuntpun YECHOKOB,

{¢poTo}.
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It 1s Warm for American Farmers in Russia

We'll talk later about national things, but first we must tell you what we are doing with
American guests at the farm of Alexander Pavlushkov.

No, of course, the beauty of picturesque landscapes around the tarm is not the reason of this
visit, even though it is situated almost in the resort area. What a beauty the Kubena-River is!
And look at these wonderful forests and fields! That is why the small town of summer
cottages appeared here not long ago.

But only business motives have led Dennis Deitrich and Duane Seibert to this farm. From all
tarmers in this regions, the representatives ot the company “Land O'Lakes" have chosen
Alexander. Why him? His farm has all the conditions for a livestock processing plant as well
as the technology to process tish products.

“The director of the local administration supports our ideas," says Alexander Pavlushkov.
And they also promised to help with finances.

And it would be wrong not to support such an endeavor. This region still doesn't have its ow,
factory for processing meat and that is why farmers have to transport cattle far away to the
nearest plant. Of course, you can imagine the tinancial losses.

So the two American guests of Alexander Pavlushkov were not only enjoying the silence of the
beautitul evenings, but were also calculating and looking for possible variants for development
of this small factory. Actually, they were working out their own business plan. This action
was planned by governmental structures as part of a program in carrying out economic
reforms.

“The most important thing," in the opinion of Alexander Pavlushkov, "is that my buildings are
ready for work. I just need the necessary equipment,”

"A lot of resources were invested which are being used intelligently and I think in the future
we can expect profits,” noticed Dennis Deitrich.

"Alexander is still lea.ning new things and hopefully the our company's program will be
helpful for him. We understand that with the arrival of privatization, everything is new for
your people,” thinks Duane Seibert.

They are very interesting and at the same time simple ordinary Americans! As Alexander took
his accordion and began to play it, Dennis immediately grabbed a guitar and began to play
something very strange to us and, at the same time, common for them. Of course, the guests
couldn’t avoid good-natured laughter when they saw "samovars" with tea. It is still hard for
Americans to understand such national Russian traditions as drinking tea as often as possible.

By the way, let's talk now about national. Deitrich especially mentioned one quality of the
Russian people. He likes it that our people are very proud of the history and culture of their
country. “Is it the same way with Americans? Is it true that every American raises the
national tlag at their house during holidays?" we asked. Certainly, both guests agreed. And it



is understandable. Good citizens of the country must be proud of being an active participants in
deciding the future of their motherland.

But is it like this in our country? Do we really feel proud of our government, for example?
The representatives of the local land committee say that Pavlushkov has a whole lot--tour
hectares of land. "But all my 'land' is my house, farm buildings, and the road around it!"
disagrees Alexander.

Yes, we've got freedom of speech (everybody does say whatever he wants), but we still don't
have free enterprise, the treedom to act. We don't get it!

Master Pavlushkov is ¢ven more dependent now upon strong federal power than all his
colleagues in collective farms. Alexander is a private owner and he has some things to lose!

That's why we are all looking forward to the great holiday for us---the Day of passing the
Declaration of Independence and Sovereignty of Russian the Federation. And now it's up to
the government to determine what mood Alexander Pavlushkov will have to make him raise the
Russian flag in the yard of his house, if he wishes.

by Yuriy Matznev
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PETE WALETICH of rural Langford, left, and
Chuck Atkins of Rapid City in Red Square, where in
the past the Russians displayed their arms for public
view, "This is the place that for years and years we
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Hopes to return there
Waletich relates to Russian farmers

by Rhonda Rylance
No matter how our governments [eel
« about each other at any given hme, we
have a lot in common with the people of
Russia, sccording to Pete Walctich of
rural Langford who traveled to Russia in
late February through mid-Masch

He was part of a Land 'O Lakes vol-
unteer program called Farmer-to-Farmer
made possible through a grant by the
U.S. Agency for International Develop-
ment. It placed 128 farmers {rom our
country in a position to help farmers
new to the free enterprise system emerg-
ing in Russia and the Ukraine.

Waletich traveled in partncrship with
Chuck Atkins of Rapid City. They spent
the first four days of their trip in
Moscow where they were bricfed about
the job ahead. They stayed at the
Americanized Radisson Hotel and also
had time to do some sightsceing and
souvenir shopping.

The men found a little touch of
home by eating at a McDonald's in
Moscow and found the prices and the
taste of the food comparable to home.

They were amazed at the number of
Russians eating there, however, as a
meal there would mean about two days
of an average salary to the Russians who
work three oul of four days to pay for
food while people in this country work
one day out of four to pay for food. Four
of Pete's group ate cheeseburge. -, fries
and drinks for around $13.

Traveled with an interpreter

The men traveled around the large
city with an interpreter who told them
much about Russian life. They were sut-
prised to find that few people own cass
there because it is just too expensive-
most vehicles on the roads are smalt ard
very basic.

The individual farmers they worked
with were (rom the region ncar Ryazan,
south and east of Moscow. The number
one need of the Russian farmers accord-
ing to Walelich, is a business plan
because an estimated 70 to 80 percent of

the farm products never reach market.

He explained that the farmers are
anxious to lzam about the tusiness from
beginning to end-from the raising of the
crops to the marketing process. They
want to get their food to the people
(who are desperate for groceries) but
they don't trust "the middle man.”

The work ahead for (armers there
will be insurmountable unless they work
together with the help of their govern-
ment as well as ours, the two South
Dakota farmers opinioned.

A union of farmers there is forming
and is known as AKKOR. It's a volun-
tary cooperative association of private
farms, rural co-ops, partnerships and
other farms. “They should combine
voices and select representatives to
communicate with ihe government (or
Duma),” our farmers indicated. "They
must communicatc amongst themselves
and cducate each other on how the
Russian government operates.”

The American farmers would also
like to see the Russian government “rec-
ognize the need for food and insurc the
food surply. They should arrange long-
term, low-interest financing. They
should continue programs like the
Farmer-to-Farmer set-up, and establish
trade relations with other nations.”
Perhaps most important of all, the South
Dakota men said, the Russian govern.
ment should provide education for (arm-
ers.
Government should get involved
They also see the U.S. government
involved in the improvement of the
farming industry in Russia. Their plan
would call for the U.S. to create trade
and technical relations with Russia.
“The U.S. must help Russians raise their
standard of living so the Democratic
free enterprise system succeeds and the
people don't revert to the Communistic
way of life,” the: concluded.

They would also like to see model
hog and dairy aperations set up (o teach
the Russian farmers about the basics of
profitable production. "Only if they

scared Americans,” their Russian interpreter joked.
The two men also viewed Lenin's Tomb and the
Kremlin Wall where many Russian dignitaries are
buried.
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become prosperous will they be able 1o
become trade partners with us *

“They have the capability o fucd the
peaple of Russia and beyand.” Waictich
explained. "But they need help sciuny
up the steps to assure that the product
gets to the people.”

Sold his hog from vehicle

They found that the farmners they vis
ited with were often better off than
many 1a Russia. Waletich accompanied
tus new (riend Alexander 1o market to
sell a hog one day-they drove to town
and sold it from the back of Alexanders
farm vehicle.

Waletich explained that much of the
sclling and buying of farm producis
occurs in open air markets The grocery
stores are understocked and quality s
poor while prices are high The price
Alexander receives for his products is
very comparable to here

In contrast, one of the traveicrs
wnterpreters explained that he 1s a stu-
dent and his wile teaches at the medical
insttute where future doctors are edu-
cated. She gets a wage of $42 502
month and he works odd jobs and they
Just mect their monthly bills He gets a
grant {rom the government of eight or
nine dollars 2 month while he as gong
to school.

Another interpreter ts the ~on ol 4
doctor and accountant. They are not
weallhy cither. Thewr combined income
15 $170 a month. She receives $70 per
month as a physician ai the medical
clinic in Ryazan, and her husband
makes $100 a moath as an accountant
They do not own a car They travel by
public transportation-strectcar type
buses that run on electnc overhead hines

Even though he found things o dif
ferent there, Waletich predicis a bright
future for the Russian farmers He found
them bright and energetic with 1 real
mission {or the future.

“They are like us in that thcy wani 10
improve their way of life and they are

See WALETICH RELATES Page 3




PETE WALETICH, center, shakes hands with his new Russian farmer
friends, Luda und Alexander. The structure at right is the farmers’
hame thut they. share with their two teenuge daughters. Although he
found their living conditions primitive, Waletich said he also found their
hearts and ambitions to be lurge. Alexander is wearing a Waletich Hog
Farm cap and Walcetich has u hat on from his Russian friends.

THIS WAS the view from the Langford farmer's room at the Radisson
Hotel in Moscow,

Waletich relates

CONTINUED FROM PAGE 1

willing 10 work for it,” Walcetich related.

He said the people who he came to
know in the counlry were warm and giv-
ing. They bestowed many gifts on him
and shared whatever they had with their
visitors. He enjoyed their warm hospi-
tality and their good cooking from
Russian heruitage.

Would like to go back

He would hike to go hack in the sum-
mer o he can see how their summer
aperations work The ground and equip-
ment were covered by three to four feet
of snow this trip, and the farmers had
scaled back even their nutking and herd
productions

The Walenichs are cxpecting some
Russian vistors later this month, and are
anxious to show them how an Amencan
farm s managed. Pete and his wife
Lomaine hive on their diversified opera-
ton 23 nules north of Webster, 23 mules
southeast of Bauton, 8 miles west of
den and 1S mges cast of Langlord
Jomed m the operation by their sons
Altan and Denmis, they raise small
grams, raise pags, farow o fimish, and
have a cowlealt operation

Their daughter Janae 1s marnied (0
Tlaeold Hamilion. They live in Mina.
She works at the Admstment Tramine

Center in Aberdeen. ile is a used car
sales manager at Harr Motors.

Allan is married to Kelsey who
works at Community Oil in Roslyn.
They live on a farm near Roslyn and
have three children, Garth, Gavin and
Grey.

Dennis is married to Lisa. She works
at the Claremont State Bank. They live
on the home place and have (win daugh-
ters, Andrea and Brittany.

Waletich found the people [riendly
and enjoyed his visit to Russia. But Pete
Waletich doesn't want to see it end
there. He has high hopes for his new
fricnds. [le wants to sce them receive
the support they will nced to build a
new life in a new democracy. He does
admit to being glad to be home. "Even
when we think our government nceds
fine tuning, we have a lot to be thank(ul
for,” he mused.
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"FARMER TO FARMER"

This is the name of the American assistance program to developing countries and the countries of
Eastern Europe. Russia is also among these countries. No matter how regrettable it is, foreign
tarmers are coming h >~ to teach our peasants how to sow, how to feed the cows. But there were
times when our wheat was considered to be the best in the world and our cows gave more milk and
peasants loved the soil as their mother - breadwinner. Foreign merchants were surprised at many
things in Russia. But now everything is lost, everything is forgotten...

The Russian peasant is bright by nature, he isn't arrogant: Why should not he learn, if Western
countries have made such good progress in the development of agriculture? All the more so because,
according to the conclusions of American specialists, we have the necessary human and natural
resources. We just have to learn a little bit.,. This was the aim of the humanitarian mission of Peter
Brauhn who came on a business trip to the regional farmers association situated in our town.

Mr. Brauhn has the scientific degree of Doctor of History. He goes in for Russian history and is
learning the Russian language. He is a charming, sociable person and he would have appear very
much a Russian but for his accent.

Our dank Baltic weather wasn't hospitable to our guest. It was raining constantly. Peter went on
saying with a charming smile: "It is cold. I wish the weather were sunny.” Then he kept admiring
this small Russian island in the West, completely isolated from the rest of the country. He admired its
architectural monuments, vast fields and hospitable people. And, being a historian, he drew parallels
with Constantinople and tried to forecast the future of the "free economic zone" and perspectives of its
development.

Economical and political unbalance leads to the fact that agriculture suffers most of all. This is
obvious in Russia as well. The aim of Mr. Brauhn's visit, as he has put it, is to help to create higher
standards of living and welfare for people who live in this region. And we do have resources for these
purposes. Mr. Brauhn thinks that it isn't necessary at all to receive economic aid from other countries.
That's why Americans are planning to render only humanitarian assistance now. This assistance
includes instruction in farming economy, problems of nutrition of livestock and poultry, veterinary
services, development of cooperatives. There are about 300 million members of different types of
cooperatives in the world. Mr. Brauhn thinks Lenin's work "About cooperation” is not a bad one, and
he thinks that it is possible to apply many ideas trom this work to our litfe. Mr. Brauhn delivered
lectures in the villages of Uljanovo, Zagorskoje, and in the town of Polessk.

"Land O'Lakes" is the largest cooperative in the USA, and it includes about 500 thousand members.
It covers vast territory from the Mississippi river to the Pacific Ocean. Another representative of
"Land O'Lakes," Kristen Penn, also visited Ghernjahovek not long ago: she met with the members of
regional AKKOR association.

A week's stay for Mr. Brauhn in the Kaiiningrad region, his observations, conclusions and meetings
with tarmers formed the basis of the account which he took with him to the USA. In February 1994
Mr. Brauhin plans to come to Russia again. He said that during this visit he found many friends here.

M. Deneshkina
translated by T. Kassina
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Unﬂnlshodatommlbandahmdfm of dairy cows show the rudimentary boglnnlngooupdvtuddry
farm In formerty cograunist Rusgla. Pictured is Natasha Yakubova, granddaughter of the dalry’s owner.

Russians buﬂdmg dairy from ground up |

By BILL SLAKEY
Caurier Staff Wniter
HUDSON — Wheu
Clara Johnson signed up to
go to-Russia last summer,
she expected to pass on
technical advice to a

fl dairy operation.
What she didn't expect

were a half-finished build-
ing, new equipment left

10 the rain and sun, or
facilities without running
hot water.

“You're over there 1o talk
sanitation and efficiency to
these penple and basically
what they did is haul cook-
ing water from town,” John-
son said. “We considered
them a nuclear threat for all
those years, but when you

like the Third World.”
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A GREG BROWN / Courier Staff Photographer
get out to the country it's  From the well stocked storage room at the Land O' Lakes Hudson Spreads

Plant she msnages, Clara Johnson said she traveled back at least 30 years

Johnson, who manages last summer on a trip to a fledging dairy in the Russlan Republic.

the Land O Lakes Hudson

Spreads Plant, visited Russia for two
weeks last summer in a program
sponsored by Land O’ Lakes and the
U.S. Agency for International Devel-
opmenL.

Her hosts were a family of free-
market pioneers, entreprencurs who
left their local collective farm to start
a 100-acre private dairy farm. The
new farm was located near Pronsk, a
village approximately three hours
southeast of Moscow.

Conditions on the ncw farm were
primitive, Johnson said. Meals were
caten outdoors. The family lived in a
converted livestock building — too
cowded for an extra guest. Johnson
stayed in an apartment in the village,
25 miles away,

The dairy, designed to serve pri-
vale farmers who each keep a herd of
two or three cows, was under con-
struction and needed a roof and floor,

Johnson said she quickly set aside
the technical information she had

before the trip.

“Tleflit o be uamlawd," she said.
“It's good information, but they
weren't ready. It's 10 or 20 years too
soon.”

Instead, she gave lessons in basic
business practices: seiting goals,

working on onc thing at a time, and
preventive maintenance.

For example, some of the new
dairy’s equipment was stored in a
roofless shed, so Johnson advised
better protection for it. The family
wanted to buy more land even before
the dairy was up and running. John-
son advised agatnst it

“This is a family that is struggling
going from a collective to a farm and
they want to do everything,” she said.
“They want to make cheese, they
waanl to make butter, they want to
grow fruit trees.”

Johnson said she admired her host,
Raisa Yakubova, for struggling 10 put
those dreams into practice.

“She has a vision and a dream,”
Johnson said. “I've never worked
with anyone that had so much forti-
tude to go out and fulfill (their
dream).”

Yakubova, a 40- or so year-old for-
mer teacher and representative to her
district's famm financing committee,
faces tremendous prejudice in getting
her farm started, Johnson said.

First of all, Russizn women get lit-
tle or no respect in the business
world, she said. Secondly, the would-
be private farmers get little help from
the better-equipped collectives.

Entreprencurs in the former Soviet
Union also struggle with obstacles
that Americans have a hard time
imagining, Johnson said.

Work ethic was often nonexistent.
For example, progress on the dairy
stopped for weeks because the con-
tractors simply did ndt show up.

Transportation was difficult on
primitive roads. Even a single meet-
ing was hard to arrange.

“If you held a meeting and it hap-
pened within a two-hour time frame,
you were on time,” Johnson said. “Tt
was so frustrating because as Ameri-
cans we're used to being more pro-
ductive and there you're at the mercy
of everyone.”

Johnson said she hopes to meet
Yakubova again this summer when
the Russian businesswoman comes
to the United States on a trip also

nsored by Land O' Lakes and

.S. AID.

Johnson also hopes to go back a
second time, because she under-
stands the country better. She also
wanls to sec her hosts and translator
again. In the Russian way, they made
her a friend for Life.

*The people were so caring, warm
and loving. Thcy were so happy to
have you there,” she said.

BEST AVAILABLE DOCUMENT




Attachment F

Quarterly Financial Summary

DARN

N~



FARMER TO FARMER
# FAO-~0705-A-00-2091

FINANCIAL REPORT
Expenditures
Actual Actual Projected
Grant 01/01/94 04/1/94
to Date to 03/31/94 to 06/30/94
1. Direct Labor $186,449 $32,824 $29,555
2. Fringe Benefits 49,310 7,691 7,093
3. . Consuiltants 26,576 15,506 25,125
4, Travel/Per Diem 242,903 58,693 120,338
5. Expen. Supplies/Materials 9,281 2,537 4,258
6. Nonexpendabie Equipment 31,838 27,758 3,400
7. Subcontracts/Subagreements 23,617 0 43,185
8. Other Direct Costs 12,528 (3,532) 5,991
9. Evaluations 0 0 0
10. Indirect Cost 248,649 69,349 84,494
Total Federal Funds 831,151 210,826 323,439
Non-Federal Funds 47,745 33.3G5
Total Program $878,896 $244,191

This report represents a summary of actual and accrued expenses
for the referenced agreement or grant. If accrual expense
amounts were not available for activities occurring in the

reported quarter, those expenses will be included in the next
quarterly financial summary.
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