FPLM

REPUBLIC OF CHILE

Ministry of Public Health
Maternal and Perinatal Health Program
Responsible Parenthood Project

Final Trip Report
July 12 - 16, 1993
Santiago

Prepared by

Nora C. Quesada

Regional Logistics Consultant
John Snow, Inc.

S
Family Hgnnmg
Logistics Management
Project

1616 N, Forl Miyver Drive
11th floor

Arlington, Virginia 22209 USA
Tel: (703) 528-7474
Telex: 272896 JSIW UR
Fax: (703) 528-7480

ki


dkyne
Rectangle

dkyne
Rectangle


II.

TABLE OF CONTENTS

OBJECTIVES OF THIS VISIT ittt it eneeeinaonnnoeneseneenes

RECOMMENDATIONS . i ittt ittt it ttnnntnnoeansennoneenenses

III. ACTIVITIES AND FINDINGS ...t eitnteneeennneonnnnoeneenns

VI.

ANNEX

ANNEX

ANNEX

ANNEX

ANNEX

ANNEX

ANNEX

Mmooy

Availability of contraceptives in the system ........
Extended expiration date for copper Ts ..............
Taking physical inventories at all levels ...........
Follow-up on Workshop I on Logistics ................
Review of curriculum for October 1993 Workshop ......
Information system .........c0 it
Maximum and minimum inventory levels ................
Manual on Logistics Management System ...............
Distribution system .............0 it
Data participants should bring to Workshop ..........
Definition of Objectives and Goals; visit to
Valdivia and planning of workshop activities ........
Duplication of Workshop for lower levels ............
Possible support from United Nations Funds for
Population Affairs (UNFPA) .........civiiiirnnnnnnn..
Projection of consumption for 1993-1995
Justification ......... .. . i i e

MINSAL’S FINANCIAL CAPACITY AND PLANS TO ASSUME THE
TOTAL COSTS OF CONTRACEPTIVES .ttt t ittt intnenennnans

ES

A:
B:
C:
D:

E:

F:

LIST OF PERSONS CONTACTED

UPDATED CPT TABLES 1993 - 1995

INSTRUCTIONS ON NEW EXPIRATION DATES FOR COPPER Ts
INSTRUCTIONS FOR TAKING PHYSICAL INVENTORIES
FORMAT FOR FOLLOW-UP OF WORKSHOP I ON LOGISTICS

WORKSHOP OBJECTIVES AND GOALS



MINISTRY OF PUBLIC HEALTH
MATERNAL AND PERINATAL HEALTH PROGRAM
RESPONSIBLE PARENTING PROJECT
SANTIAGO, CHILE
JULY 12 - 16, 1993

Nora C. Quesada
Regional Consultant, FPLM II Project

I. OBJECTIVES OF THIS VISIT
The principal objectives of this visit were:

A, To update the figures on availability of all types of

contraceptives.

B. To update MINSAL on the new expiration dates for copper Ts and
to plan the best way to instruct the Health Services on this
change.

C. To follow up the physical inventory-taking process as of June
30, 1993.

D. To review the answers to the follow-up format from the first

workshop on logistics to adapt topics for the second workshop.

E. To review with MINSAL-DPP officials the curriculum prepared
for the Workshop on Contraceptive Logistics planned for
October 1993 and adapt it according to local training needs.

F. To define the objectives, topics, dates and individuals
(functions) of the second workshop on logistics and to visit
the site selected for the event (Valdivia).

II. RECOMMENDATIONS

Various recommendations have been submitted to the management of
the Program for People Department (DPP) of the Ministry of Public
Health (MINSAL) with a view to improving its activities and
services. The responsibility for <carrying out these
recommendations falls primarily on the DPP-MINSAL midwives and the
Head of the Maternal and Perinatal Health Program.

For Workshop II on Logistics

1, Ask the participants to complete and bring to the workshop the
quarterly reports for the periods January-March and April-June
1993, as well as the data mentioned in Section III, item E. of
this report.
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2.

Ask the participants to send the forms designed for following
up Workshop I to the central level as soon as possible so that
topics that need to be added or expanded upon during the
workshop can be included or adapted.

Ask the participants to send in their expectations regarding
the workshop so that this information can be processed prior
to the workshop and necessary adjustments can be made to the
curriculum.

Information system

4.

Inform the DPP-DAP midwives in each Health Service (HS) that
all clinic midwives are instructed to write the number of
units delivered instead of putting a check mark in the column
for methods delivered.

Define the terminology to be used in the daily record of
activities for Copper T reinsertions, replacements and losses.
As discussed during this visit, the symbols REI, REC and MER
respectively can be introduced.

Add the column "Amount Requested" to the form for the
quarterly report (from HS to Central Level) and the columns
"Months in Stock" and "Amount Requested" to the monthly report
(from clinics to the HS).

Conduct physical inventories at all levels (services, clinics
and stations) every six months from June 30, 1993 to June 30,

1994, using the form designed for this purpose as a guide
until the final information system to be proposed in October
1993 is tested and operating efficiently. After that date,
physical inventories can be taken annually.

Create a withdrawal note instead of a collective receipt for
delivery of copper Ts to the midwives’ boxes, to avoid
duplication in the consumption record in the clinic
pharmacies. The withdrawal record would be backed up by the
individual receipts submitted by the midwife. ‘

Formalize the request +to Central Supply (CdA) and to the
Health Services (including their establishments) to send the
report on the physical inventory as of December 31 of each
year so that the central level balances will be kept up to
date.
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10. Continue to emphasize through the Health Services the
importance of obtaining data on consumption and useable
balances in the Service, the clinics and stations, using bin
cards, in order to have a more realistic assessment of the use
of methods and the available balances within the system. It
is suggested that the clinics and staticns describe in detail
on the new form the existing balances by date of expiration,
reporting separately the amounts corresponding to each date,
and that the reports be sent to central level no later than
one month after the end of the quarter.

Distribution system

11. Continue at all levels with the policy of distributing
supplies by taking into account the dates of manufacture (oral
contraceptives and condoms) and expiration (copper Ts) and
instructing all personnel (including clinics and stations) on
the three-year extension to the dates printed on the copper T
packages and boxes.

12. Through a direct request from the Under-Secretary, formalize
with the Central Supply (CdA) the filling of orders for
dispatch to the Health Services within the month immediately
following the DPP-MINSAL request.

13. With the CdA, strengthen the standard of sending first the
products with the oldest dates of manufacture and have them
appear in the distribution gquides prepared by the DPP,
specifying the amounts tc be dispatched by date of
manufacture.

I want to take this opportunity to express my thanks to all the
individuals contacted during this visit whose friendly cooperation
and time made preparation of this report possible. A complete list
of the individuals contacted has been included as Annex A to the
report.

ITI. ACTIVITIES AND FINDINGS

A, Availability of contraceptives in the system

As of the date of this visit, the results of the physical
inventories had not yet been sent to Central Level by the various
Health Services (HS) and it is therefore impossible to determine
the exact amounts available at each level. The availability of
contraceptives will increase considerably, particularly in the case
of copper Ts, because many of these had expired or were about to
expire at the different levels, but the four- to seven-year
increase in useful life makes for a substantial change in this
situation.
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The CPTs (Annex B), particularly for copper Ts, have been adjusted
in accordance with the fact that the units that supposedly were
going to or had expired will reappear within the distribution
system. The availability of the other methods will be adjusted as
soon as the data from the physical inventory as of June 30, 1993
are in hand.

B. Extended expiration date for copper Ts

The fact that the Food and Drug Administration (FDA) of the United
States has extended by three years the expiration date for the 200B
and 380A copper Ts currently being used in many countries
substantially improves the situation of imminent destruction of
copper Ts within MINSAL because most of the stock held by the
Responsible Paternity Program was to expire between June 1992 and
October 1993 (it had been estimated that about 120,147 units would
expire, during this period).

With the new dates, this situation changes drastically and
positively for the program. There was discussion regarding the
most effective, clear and rapid way to change the dates on the
units stored at each level and it was concluded that at each site
small labels would be marked with ordinary date stamps, indicating
the new dates, counting three years from the old date printed on
the package. These labels will be affixed to the outside of each
copper T envelope so that they cover/hide the old date. In
addition, this marking procedure will be used on the boxes of 20 or
25 units and the large boxes with 200 units in storage at each H.S.
and at Central Supply, before they are sent on to lower levels.

MINSAL, through the Head of the Program and the midwife in charge
of the DPP, has sent an official communication to all the HS so
that they will immediately recover the "expired" copper Ts that had
been stored separately from current stock, and so that all units
and boxes will be marked according to the agreed upon procedure.
The official instructions are included in Annex C to this report.

C. Taking physical inventory at all levels

During the previous visit (03/93), it was recommended that physical
inventories be taken at all levels as of June 30, 1993 due to the
lack of information on available stocks, espezially at the clinic
and station levels because the information systematically collected
by the project has been the balance at the Health Service level.

Because of the concern regarding the expiration of the copper Ts,
this activity could not be delayed any longer and thus the DPP-
MINSAL midwife, together with the committee of midwives from the
Health Services in the metropolitan area and the FPLM
recommendations, prepared instructions (Annex D) for all the levels
so that these inventories would be carried out as clearly and
efficiently as possible.
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The instructions were sent to the Health Services one month before
the cut-off date, but at the time of this visit the information was
still in the process of being collected at each HS. In that
Workshop II will be held in October 1993, the DPP and the Health
Services have been recuested to bring the inventory results to the
workshop so that the Health Services will work with their own data
and in the process will update the projections for 1994 - 1996 as
part of the tasks that each HS must learn and assume as of 1995.

D. Follow-up on Workshop I on Logistics

One of the purposes of FPLM and MINSAL-DPP is to ensure that the
training provided has an impact thzt can be quantified and observed
in improvements in the activities carried out in contraceptive
logistics.

In addition, because Workshop II will be designed to reinforce the
knowledce acquired during the first workshop and will be much more
practical than Workshop I, there is a need to evaluate what the
participants learned and what they have applied to date. To do so,
a form (Annex E) was designed and distributed in mid-June to each
participant and should be completed and returned to the central
level no later than July 26.

The answers on these forms will serve two purposes:

o evaluating the knowledge acquired by the participants in
Workshop I and implemented to date,

L adapting the topics and methodology chosen for Workshop II.

It has been agreed that the midwife in charge of DPP will send the
forms collected (to date) from the lealth Services to Bogota by the
end of July so that they can be analyzed and the relevant topics
can be incorporated in the curriculum.

E. Review of curriculum for October 1993 Workshop

One of the principal objectives of this visit was to review,
together with the DPP-MINSAL midwives, the Spanish curriculum
prepared by FPLM for conducting the workshop in Latin America but
which must be adapteu to the training needs of each institution and
country.

This curriculum includes the following modules/topics:

1. Introduction to Contraceptive Logistics

2. Information Systems in Logistics Management (SIAL)
3. Scheduling Needs for Contraceptive Material

4, Storage Conditions for Contraceptives

5. Control Systems for Maximum and Minimum Inventories



MINSAL, JULY 12-16, 1993, CHILE 6

6. Logistics Management in the Responsible Parenthood Project:
Simulation Exercise

7. Use of the Information System in Logistics Management

8. Logistics Supervision

9. Analysis of contraceptive material consumption

After reviewing the topics, it was discovered that the

participants’ expectations and the topics proposed for the workshop
are highly compatible, so that the group proceeded to revise the
content of the mocdules and the vocabulary used in order to adapt
them entirely to local needs and language.

It is possible that the modules that will involve the greatest
changes are modules 2, 3 and 5 because conversations with the
midwife in charge of the DPP indicated that the most urgent and
significant changes were needed in these three components.

Information system

Regarding the information system, it was mentioned that it would be
advisable not to introduce a new format for the daily record but
rather to adapt the one currently being used by the clinics and
stations. This modification would consist of utilizing the columns
with no specific use (age groups, for example) to
note/differentiate the different categories for which
contraceptives are supplied (new user, continning user, etc.) and
in the case of the copper T, these columns will be used to
differentiate insertions for new users, reinsertions due to
expulsion or contamination, and replacement (replacement of the T
once the recommended period for leaving it inside the women has
lapsed, which in this case is eight years according to MINSAL
standards).

Maximum and minimum inventory levels

Another important change will be the determination of inventory
levels based on maximums and minimums, because the central level
wants to unify this system so as to make follow-up easier. In
principle, it has been agreed that the Central Level will try to
supply the Health Services every four months, covering six months
of consumption. The Health Services in turn will supply the
clinics each month, covering the needs for three months of
consumption. This will be analyzed in detail in Washington during
the definitive review of the curriculum in August, 1993, in order
to determine the appropriate procedure to allow the suggested
system to operate efficiently.
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Manual on Logistics Management System

Anotuer document that will support the Logistics Management system
is a manual of logistics procedures started some months ago by the
DPP which will serve as a tool for unifying the information and
distribution systems. This manual is being finished by the midwife
in charge of the DPP in collaboration with the logistics committee
mentioned earlier and the suggestions from FPLM and other
organizations that wish to and are able to collaborate.

It is expected that this manual will be complete by the middle of
August so that it can be distributed iu draft form to all the
Health Services, the midwifes of the DPP/DAP will have time to
review and discuss it during the workshop, its content can be made
official during the workshop and it can be distributed later to all
levels.

Distribution system

In principle, it has been agreed that the system will continue to
be based on allocation from Central Level to the Health Services
and by requisition from the clinics to the Health Services, in that
the Central Level will continue to obtain the contraceptives in
bulk, whether directly from international or local manufacturers
and on the other hand the clinics, through the municipalities, will
continue to receive supplies from the Central Level (through the
Health Services) as well as from local purchases made by the HS
other contraceptives and supplies not provided by the central level
but obtained with the budget allocated for local m~nagement.

Data that the participants should bring to the Workshop

Because the Workshop has been designed as a highly participatory
event and the participants want to learn to use the various
techniques and methodologies that will be taught, it has been
suggested that each person work with and make the calculations in
each exercise using the actual figures from each Health Service.
Therefore, each participant has been requested to bring the
following data:

L Copy of the daily record of activities in each clinic
° Bin card
o Quarterly record form, filled in with the data from the first

two quarters of 1993

o Number of users by quarter, method and category (new,
continuing, etc.).
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F. Definition of Objectives and Goals: visit to Valdivia and

planning of workshop activities

The goals and objectives of the workshop were fully discussed with
the DPP midwife, who was in agreement with the plans presented
(Annex F). In addition, the tentative agenda (Annex F) and the
estimated time dedicated to each session were discussed. It was
noted that the training module, which has not yet been developed
but is being planned as a session on Thursday, October 7, will
include a practical exercise so that the participants will have the
opportunity to apply the techniques presented in order to apply
them during the local workshops planned as a repeat of this second
workshop for personnel in the clinics and stations.

There was also a visit to Valdivia in southern Chile which has been
selected as the workshop site. The purpose of the visit was to
inspect the facilities: conference room for plenary sessions, rooms
for group working sessions, lodging, etc., in order to ensure that
the facilities are adequate for the activities planned according to
the curriculum design. This factor is extremely important,
considering that this Workshop will be highly participatory and a
group of 60 people must have sufficient space and comfort to allow
the activities to be developed correctly.

Prior to the Workshop (in September) the working groups will be
formed by grouping the participants together by geographic region.
This strategy yielded very good results in Workshop I due to the
similarities in problems and situations faced by each of the
country’s regions.

The participants will also send in their expectations regarding
what they will learn from the Workshop so that these expectations
can be considered in the topics and sessions planned.

The dates selected for the Workshop are October 4 - 8, in the city
of Valdivia. Participants will include 60 midwives from the DPP
and DAP from the 26 Health Services in the country. The 60
individuals will include two midwives who attended the previous
workshop as representatives of APROFA, a private institution
affiliated with IPPF/WHR, that for many years played a key and
important role in supplying contraceptives through a Chilean
Government-~MINSAL-APROFA agreement.

Duplication of Workshop for lower levels
MINSAL’s distribution chain includes:

- 1 Central Supply in Santiago
Throughout the country:

- 26 Health Services, located in 13 regions
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under these Services, there are:

- Hospitals (OB-GYN Services)

- Attached specialty clinics

- 207 general urban clinics

- 130 rural clinics

- 1,020 rural stations

Because it is felt that there is a need for the levels under the
Health Services to have sufficient training and knowledge to manage
the logistics of supplies more efficiently, the plan is that once
Workshop II is presented and completed the DPP and DAP midwives of
each HS will design an Action Plan for the design and preparation
of workshops at the local level to transmit the knowledge acquired
to the coordinating midwives and the pharmacy personnel in each
clinic and from these personnel to the paramedical technician in
each clinic.

These personnel meet monthly with the coordinating midwives in the
clinics to discuss various concerns. Although it has not yet been
decided how these local workshops will be financed, in principle it
has been agreed that during Workshop II the participating midwives
will be instructed on the organization of local two-day workshops
to train the coordinating midwives in the Clinics in the modules

that are considered pertinent. The modules will inclode, in
general terms, the new information system (daily and quarterly
forms), the maximum and minimum inventory system, storage

conditions, scheduling <upplies, how to make requisitions,
logistics supervision and information analysis.

G. Possible support from the United Nations Fund for Population
Affairs (UNFPA)

During the March 1993 visit, the Head of the A.I.D Commodities and
Program Support Division in Washington (ADI/R&D/POP/CPSD), together
with the FPLM consultant and the head and other officialy of DPP-
MINSAL, held conversations with the UNFPA representative in order
to suggest to him that the Fund provide the remaining financial
support to MINSAL for the DPP-Maternal and Perinatal Health Program
activities that have not yet been carried out because of a lack of
financing.

The request was warmly received by the Fund representative and the
matter was left pending A.I.D’s allocation of the funds destined
for UNFPA programs at the world level.
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During this meeting, it was learned that the funds will be
available about September 1993 and the Head of DPP~MINSAIL has been
asked to request the allocation of funds for pending activities and
needs to complement the training and technical assistance
activities provided by the Family Planning Logistics Management
project (FPLM) under a contract with A.I.D/Washington. These
pending activities and needs are:

o Financing to conduct local workshops for coordinating midwives
in the clinics and paramedical technicians in pharmacies

J Hardware and software development for the MINSAL-DPP central
office so that the midwife in charge can manage the program’s
new information and logistics system

® Hardware and scftware development for the 26 Health Services
for managing the program’s information and logistics system

® Financing to design and conduct a demographic and health
survey to obtain current information on topics and to be able
to do planning based on updated and real information.

For the survey, it has been suggested that a module directed toward
men be included to determine the acceptance and current use of the
condom as well as the attitude among men regarding acceptance and
use of non-reversible methods for men such as vasectomy, topics
which have not yet been explored for the Chilean population.

The formal request to finance these activities will be presented to
the UNFPA at the end of Augqust and a positive response to MINSAL is
expected.

H. Projecting consumption for 1993 - 1995: Justification

TCU380A:

Consumption reported during 1992 by the DPP was 206,500 units; this
represents a decrease of 8.5% as compared to consumption in 1990
(225,900). This does not necessarily mean a decrease in
consumption but is rather the result of the controls and records
established by the program to collect more reliable data on
consumption.

In meetings held with DPP officials during visits in April 1992 and
March 1993, the consumption figures estimated through COCOPLAN
(Annex E, April 91 report) using demographic data supplied by
APROFA and MINSAL were discussed. This projections do not take
into account the reinsertions and rerlacements carried out by
MINSAL on the basis of standards mentioned in Section 4 of this
report and which in 1992 were estimated at 13.8% in addition to the
178,000 new users reported.
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There is preliminary agreement for 1993-1995 to use the consumption
figures suggested by COCOPLAN that include total use in the country
from all sources (public, commercial and private sectors),
assigning the total for this consumption to MINSAL and an increase
of 13.8% per year on the reinsertions and replacements estimated
during 1992 (28,500). MINSAL is aware that it is important that
the physical inventories as of June 30, 1993 give a clearer idea of
what has really been happening with consumption. Another important
step is that the guarterly report form that is being designed will
include the copper Ts that represent reinsertions and replacements,
to account for all categories separately.

LO-FEMENATL

Consumption reported in 1991 was 1,369,309 which in comparison with
1990 (1,273,500) represents an increase of 7.5%. This ircrease is
very similar to that recorded from 1989 (1,200,000) to 1990.

During the period 1989-1992, a sustained annual increase of 8% has
been noted (see 1990-1992 CPTs). For 1993-1995, the same observed
trend has been utilized.

CONDOMS

Consumption reported in 1991 reflected a total of 1,196,000 units,
or 22.8% more than in 1990 (973,200 units). This increase was due
primarily to the fact that AIDS prevention campaigns were conducted
in 1991; however, in that same year the National AIDS Council
(CONASIDA), which was in charge of supplying the condoms for the
campaign and the demand it would generate, did not have the amounts
offered by the Pan American Health Organization (PAHO) soon enough.
Although there were no transfers from the DPP to the campaign, the
users went to the health centers of the FP program to get supplies.

In 1992 reported consumption was 1,397,000 units (16.8% higher than
in 1991); this shows a clear increasing trend in the use of this
method.

This is corroborated by the fact that the Central Bank of Chile
reported almost twice as many imported condoms in 1991 (4,957,222)
as in 1990 (2,664,157), as could be seen in Annex B to the previous
FPLM report (03/93).

A similar increase has been estimated for 1993 and 1994,
considering that this is a method that is used temporarily before
a more reliable method. 1In addition, the figures are considered
provisional and subject to revision until the data from the
pLysical inventory as of June 30, 1993 are available.
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VI. MINSAL’S FINANCIAL, CAPACITY AND PLANS TQ ASSUME THE TOTAL
COSTS OF CONTRACEPTIVES

One of the principal objectives of the previous visit was to
identify the sources of financing that MINSAL would have for
purchasing its contraceptives with its own funds as a first step in
initiating a process to achieve self-sufficiency and gradually
reduce dependence on A.I.D donations.

During this visit, it was very pleasing to find that the DPP-MINSAL
are now working on planning a tentative budget that includes the
purchase of 25% of the contraceptives requirements for 1995 and
100% starting in 1996.

As was mentioned in the previous report (03/93), the planning
activities and budget allocation for the purchase of contraceptives
should be done each year during the months of July and September in
the year preceding the year of implementation.

This means that the current government should establish a precedent
for the new government that this item must be included in the
national budget and that the new government should provide for the
initial purchase of contraceptives during 1994 to cover the
requirement corresponding to 25% of the year 1995. Between June
and September 1994, the government should allocate the necessary
budget so that 100% of the 1996 requirement would be purchased
during 1995,

The DPP-MINSAL has thus begun the process of future contraceptive
purchases starting in 1995 as had been suggested in the two
previous FPLM visits with CPSD officials.

In the preceding visit, Dr. Patricio Silva, Under-Secretary of
Health, as well as other MINSAL officials recognized that this
process of seeking self-sufficiency and independence from donations
from A.I.D or any other donor organization must happen sooner or
later.

They also recognized that it will be a difficult task to obtain the
approval of the Congress to set aside funds for this item due to
opposition forces within the government that feel that family
planning is not a health problem and, therefore, that the funds
should be allocated to priority problems in the area of health.

In addition, Dr. Silva demonstrated his interest in and requested
the continuing provision of all the technical assistance needed in
the area of administration and logistics to strengthen the
Responsible Parenthood Project.
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PERSONAS CONTACTADAS Y TLUGARES VISITADOS

AID/CHILE
- Sr. Paul Fritz, Director USAID.
- Sr. Renatoc Hidalgo, Coordinador de Programas

MINTISTERIO DE SALUD

- Matrona Gloria Metcalfe, matrona encargada DPP-MINSAL

- Matrona Jemimah Rodriguez, matrona Inspeccidén/Auditoria
- Matrona Eliana Kunz Neuman, matrona DaP-Valdivia

- Dr. Marciel Orellana, Jefe DPP-MINSAL

- Dr. René Castro, Jefe Programa Salud Materna y Perinatal

APROFA
- Matrona Mabel Zalazar, matronas Servicios Generales

-
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NEWCPT V2.1

Country: Chile Date: 07/28/93
Recipient: Ministerio de Salud - MOH

Product: Lo-Femenal, Blue Lady Time: 11:09

Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/31/93
Modified by: Nora Quesada, FPLM II Project Modified on: 07/27/93

1993 Contraceptive Requirements Estimate
All Numbers in 1,000’s

1991 1992 1993 1594 1995
1. Beg. of Year Stock 1,837.4 952.4 1,032.7 1,653.2 3,660.0
2. Estimated Consumption
(a) Sales/Distrib. 1,369.3 1,483.3 1,601.9 1,730.0 1,868.4
(b) Loss/Disposal
(c) Transfer/aAdjust. -484.3 -1,063.2 -33.6
3. Add’l contraceptives
(a) Received 500.4 Na NA
(b) Scheduled NA 1,000.8 1,758.0 NA
¢. End of ¥Yr Stock 952.4 1,032.7 465.2 1,681.2 NA
5. Desired EOY Stock NA NAl 1,153.3 1,401.3 NA
6. Net Supply Situation
(a) Surplus NA NA 279.6 NA
(b) Qty Needed NA NA 687.6 NA
7. Supply Shortfall NA NA -500.4 -1,978.8 -1,968.0
1993 Minimum stock (months): 3 1994 Minimum stock (months): 3
Maximum stock (months): 8 Maximum stock {months): 9
Desired stock (months): 8 Desired stock (months): 9
DRAFT DRAFT DRAFT Page - 1 DRAFT DRAFT DRAFT
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NEWCPT V2.1

Country: Chile Date: 07/28/93
Recipient: Ministerio de Salud - MOH

Product: Lo-Femenal, Blue Lady Time: 11:09

Prepared by: Nora Quesada, FPLM II Project Prapared on: 03/31/93
Modified by: Nora Quesada, FPLM II Project Modified on: 07/27/93

1.

2a.

2a.

2a.

1993 Contraceptive Requirements Estimate
Footnotes

BEGINNING STOCK Year: 1991

BALANCE ON HAND AT CENTRAL WAREHOUSE AND PERIPHERY.

ESTIMATED USE Year: 1991

TOTAL CONSUMPTION REPORTED BY 26 HEALTH SERVICES. IT IS LIKELY THAT
THIS FIGURE CONTAINS DISTRIBUTION DATA TO A LESSER DEGREE, AS THE MOH
STARTED IMPLEMENTING (MID 1991) A REPORTING AND TRACKING SYSTEM THAT
SHOULD ELIMINATE DISTRIBUTION DATA.

ESTIMATED USE Year: 1992

IN 1992 CPTs A CONSUMPTION OF 1,478,000 CYCLES HAD BEEN PROJECTED,
WHICH IS CLOSE TO CONSUMPTION REPORTED THIS TIME.

ESTIMATED USE Year: 1993

AN 8% INCREASE HAS BEEN ESTIMATED, BASED ON INCREASE OBSERVED ON PAST
CONSUMPTION (FROM 1990 TO 1991 AND 1991 TO 1992). FIGURE WILL BE
ADJUSTED WHEN PHYSICAL INVENTORIES ARE CONDUCTED AT ALL LEVELS AS OF
06/30/93.

ESTIMATED USE Year: 1994

SAME AS 1993.

DRAFT DRAFT DRAFT Page - 2 DRAFT DRAFT DRA




NEWCPT V2.1

Country: Chile Date: 07/28/93
Recipient: Ministerio de Salud - MOH

Product: Lo-Femenal, Blue Lady Time: 11:09

Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/31/93
Modified by: Nora Quesada, FPLM II Project Modified on: 07/27/93
2a. ESTIMATED USE Year: 1995

SAME AS 19°¢s.

2c. TRANSFERS Year: 1991
TRANSFERRED BY APROFA IN 01/91 (160,800 CYCLES) AND 12/91 (150,000).
ADDED BACK TO PIPELINE, AFTER PHYSICAL INVENTORY ADJUSTMENTS: 173,500
UNITS.

2Cc. TRANSFERS Year: 1992

TRANSFERRED BY APROFA IN 01/92 (700,800) AND 05/92 (362,400).

<c. TRANSFERS Year: 1993

ADDED BACK TO INVENTORY AFTER PHYSICAL INVENTORY ADJUSTMENTS.

DRAFT DRAFT DRAFT Page - 3 DRAFT DRAFT DRAFT




Country:

Recipient: Ministerio de Salud - MOH
Product: Lo-Femenal,

Chile

Blue Lady

NEWCPT V2.1

Prepared by: Nora Quesada, FPLM II Project
Modified by: Nora Quesada, FPLM II Project

1993 Contraceptive Requirements Estimate
Shipments Shipped or Received from All Suppliers

Total shipments:

DRAFT

DRAFT

Source

3,259,200

DRAFT

Quantity
Received

500,400
500,400
500,400
500,400
500,400
500,400
256,800

Page - 4

Date: 07/28/93
Time: 11:09
Prepared on: 03/31/93
Modified on: 07/27/93
Receipt
date
10/30/92
05/23/93
09/20/93
03/01/94
05/30/94
09/29/94
12/31/94
DRAFT DRAFT DRA]




NEWCPT V2.1

Country: Chile Date: 07/28/953
Recipient: Ministerio de Salud - MOH

Product: Lo-Femenal, Blue Lady Time: 11:09

Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/31/93
Modified by: Nora Quesada, FPLM II Project Modified on: 07/27/93

1993 Contraceptive Requirements Estimate
Proposed Shipments from All Suppliers

Quantity Receipt

Source Received Date
CPSD 600,000 08/15/93
CPSD 588,000 11/15/93
CPSD 750,000 04/15/94
CPSD 820,800 08/15/94
CPSD 408,000 11/15/94

* UNKN 1,968,000 1995

* UNKN 2,101,600 1596

Total to order for 1993 and 1994: 3,166,800

This shipment represents the aggregate amount that the supplier will
provide of this product during the year and is not meant to
indicate a specific shipment quantity or receive date.

DRAFT DRAFT DRAFT Page - 5 DRAFT DRAFT DRAFT



NEWCPT V2.1

Country: Chile Date: 07/28/93
Recipient: Ministerio de Salud - MOH

Product: Lo-Femenal, Blue Lady Time: 11:09
Prepared by: Nora Quesada, FPLM II Project Prepared on: O:
Modified by: Nora Quesada, FPLM II Project Modified on: 0~

1993 Contraceptive Requirements Estimate
New Supply Summary

19893
Supplier
Name Quantity
AID 1,188,000.0
Total (19293): 1,188,000.0
Quantity Needed (1293): 687,600.0
Supply Shortfall (1993): -500,400.0
1994
Supplier
Name Quantity
AID 1,978,800.0
Total (1994): 1,978,800.0
Quantity Needed (1994): 0.0
Supply Shortfall (1994): -1,978,800.0
DRAFT DRAFT DRAFT Page ~ 6 DRAFT DRAFT DRAF



NEWCPT V2.1

Country: Chile Date: 07/28/93
Recipient: Ministerio de Salud - MOH

Product: Lo-Femenal, Blue Lady Time: 11:10

Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/31/93
Modified by: Nora Quesada, FPLM II Project Modified on: 07/27/93

1293 Contraceptive Requirements Estimate
New Supply Summary

1995
Supplier
Name Quantity
Unknown source 1,968,000.0
Total (1995): -1,968,000.0
Quantity Needed (1995): 0.0
Supply Shortfall (1995): -1,968,000.0
1996
Supplier
Name Quantity
Unknown source 2,101,600.0
Total (1996): 2,101,600.0
Quantity Needed (1996): 1,811,300.0
Supply Shortfall (1996): -290,300.0
DRAFT DRAFT DRAFT Page - 7 DRAFT DRAFT DRAFT




NEWCPT V2.1

Country: Chile Date: 07/28/93
Recipient: Ministerio de Salud - MOH

Product: Copper T, 380 Time: 11:08
Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/3
Modified by: Nora Quesada, FPLM II Project Modified on: 07/2

1993 Contraceptive Requirements Estimate
All Numbers in 1,000’s

1991 1992 19¢3 1994
1. Beg. of Year Stock 377.1 291.3 279.6 148.0
2. Estimated Consumption
(a) Sales/Distrib. 196.9 206.5 210.4 221.9
(b) Loss/Disposal
(c) Transfer/Adjust. -111.1 -194.8
3. Add’l Contraceptives
(a) Received 49.2 NA
(b} Scheduled Na
4. End of Yr Stock 291.3 279.6 118.4 -73.9
5. Desired EOY Stock NA NA 147.9 175.8
6. Net Supply Situation
(a) Surplus NAa NA
(b) Qty Needed NA NA 29.6 249.8
7. Supply Shortfall NA NA
1993 Minimum stock (months): 3 1994 Minimum stock (months): 3
Maximum stock (months): 8 Maximum stock (months): 8
Desired stock (months): 8 Desired stock (months): 9
DRAFT DRAFT DRAFT Page - 1 DRAFT DRAFT

1/93
7/93

NA
NA
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NA
NA
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NEWCPT V2.1

Country: Chile Date: 07/28/93
Recipient: Ministerio de Salud - MOH

Product: Copper T, 380 Time: 11:08

Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/31/93
Modified by: Nora Quesada, FPLM II Project Modified on: 07/27/93

1.

2a.

2a.

2a.

2a.

1993 Contraceptive Requirements Estimate

Footnotes

BEGINNING STOCK Year: 1991

BALANCE ON HAND REPORTED BY CENTRAL WAREHOUSE AND 26 HEALTH SERVICES
(MAYBE ONLY INCLUDING CENTRAL WAREHOUSE, NOT POSTS). IN 1990, THE MOH
DID NOT HAVE A RELIABLE MIS SYSTEM, SO DATA COLLECTING PROCEDURES WERE
MISSING.

ESTIMATED USE Year: 1991

TOTAL CONSUMPTION REPORTED BY 26 HEALTH SERVICES. HOWEVER, THIS FIGURE
MAY INCLUDE DISTRIBUTION DATA, AS THE MOH STARTED SETTING UP AN MIS
MID 1991.

ESTIMATED USE Year: 1992

TOTAL NUMBER OF INSERTIONS REPORTED BY 26 HEALTH SERVICES. THIS FIGURZE
MAY ALSO CONTAIN DISTRIBUTION, AS IT EXCEEDS CONSUMPTION ACCORDING TO
DEMOGRAPHIC PARAMETERS.

ESTIMATED USE Year: 1993

BASED ON NUMBER OF REINSERTIONS OF 28,500 DURING 1992, A 12.8%
INCREASE HAS BEEN ESTIMATED ON THIS FIGURE FROM 1993 ON, BASED ON
PATTERN OBSERVED ACCORDING TO RECORDS. PLUS THE FIGURE OF NEW USERS
BASED ON DEMOGRAPHIC PARAMETERS. FIGURE WILL BE REVISED AS OF 06/30
ESTIMATED USE Year: 1994

SAME AS 1993.

DRAFT DRAFT DRAFT Page - 2 DRAFT DRAFT DRA
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NEWCPT V2.1

Country: Chile Date: 07/28/¢93
Recipient: Ministerio de Salud -~ MOH

Product: Copper T, 380 Time: 11:08

Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/31/93
Modified by: Nora Quesada, FPLM II Project Modified on: 07/27/93
2a. ESTIMATED USE Year: 1995

SAME AS 1993.

2b. ESTIMATED LOSS Year: 1993

EXPIRED PRODUCT (THOSE WITH EXP. DATES BEFORE JULY/%0) WILL BE
INCLUDED ONCE PHYSICAL INVENTORY DATA ARE AVAILABLE.

2c. TRANSFERS Year: 1991

TRANSFERRED BY APROFA IN 01/91: 100,000 UNITS. ADDED BACK TO PIPELINE
AFTER ADJUSTMENTS IN PERIPHERY: 11,177 UNITS.

2c. TRANSFERS Year: 1992

TRANSFERRED BY APROFA IN 05/92: 194,800. EXP. DATES; 07/93 AND 10/93.

3b. SHIPMENTS SCHEDULED Year: 1993

THE QUANTITY SCHEDULED WILL VARY AS THE MOH WILL HAVE ENOUGH STOCKS OF
IUDs TO COVER 1993 - 1994 CONSUMPTION.

3ib. SHIPMENTS SCHEDULED Year: 1994

SAME AS 1993.

DRAFT DRAFT DRAFT Page - 3 DRAFT DRAFT DRAFT



NEWCPT V2.1

Country: Chile
Recipient: Ministerio de Salud - MOH

Product: Copper T, 380

Date: 07/28/93

Time: 11:08

Prepared by: Nora Quesada, FPLM II Project Prepared on:
Modified by: Nora Quesada, FPLM II Project Modified on:
1993 Contraceptive Requirements Estimate
Shipments Shipped or Received from All Suppliers
Quantity Receipt
Source Received date
CPSD 49,200 05/23/93
Total shipments: 49,200
DRAFT DRAFT DRAFT Page - 4 DRAFT DRAFT
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NEWCPT V2.1

Country: Chile Date: 07/28/93
Recipient: Ministerio de Salud - MCH

Product: Copper T, 380 Time: 11:08

Prepared by: Nora Quesada, FPIM II Project Prepared on: 03/31/93
Modified by: Nora Quesada, FPLM II Project Modified on: 07/27/93

1993 Contraceptive Requirements Estimate
Proposed Shipments from All Suppliers

Quantity Receipt

Source Received Date
CPSD 29,600 12/31/93
CPSD 125,000 04/15/94
CPSD 124,800 08/15/94
* CPSD 243,300 1995
* UNKN 255,400 1996
Total to order for 1993 and 1994: 279,400

This shipment represents the aggregate amount that the supplier will
provide of this product during the year and is not meant to
indicate a specific shipment quantity or receive date.

DRAFT DRAFT DRAFT Page - 5 DRAFT DRAFT DRAFT



NEWCPT V2.1

Country: Chile

recipient: Ministerio de Salud - MOH
Product: Copper T, 380

Prepared by: Nora Quesada, FPLM II Project
Modified by: Nora Quesada, FPLM II Project

Date: 07/28/93

Time: 11:08
Prepared on:
Modified on:

1993 Contraceptive Requirements Estimate
New Supply Summary

1993
Supplier
Name

Total (1993):
Quantity Needed (1993):
Supply Shortfall (1993):

1994
Supplier
Name

Total (19%4):
Quantity Needed (1994):
Supply Shortfall (1994):

DRAFT DRAFT DRAFT Page - 6

Quantity

Quantity

249,800.0
249,800.0
0.0

DRAFT DRAFT
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NEWCPT V2.1

Country: Chile

Recipient: Ministerio de Salud - MOH
Product: Copper T, 380

Prepared by: Nora Quesada, FPLM II Project
Modified by: Nora Quesada, FPLM II Project

Date: 07/28/93

Time: 11:09
Prepared on:
Modified on:

1993 Contraceptive Requirements Estimate
New Supply Summary

1995
Supplier
Name

Total (1995):
Quantity Needed (1995):
Supply Shortfall (1995):

1996
Supplier
Name

Unknown source

Total (1996):
Quantity Needed (1996):
Supply Shortfall (1996):

DRAFT DRAFT DRAFT Page - 7

Quantity

243,300.0
243,300.0
0.0

Quantity

255,400.0
255,400.0
0.0

DRAFT DRAFT
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NEWCPT V2.1

Country: Chile Date: 07/28/93
Recipient: Ministerio de Salud - MOH

Product: 52mm Colored Sultan Time: 11:08

Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/31/93
Modified by: Nora Quesada, FPLM II Project Modified on: 07/27/93

1993 Contraceptive Requirements Estimate
All Numbers in 1,000’s

1991 1992 1993 1994 1995
1. Beg. of Year Stock 1,677.9 2,053.9 656.9 1,050.4 1,302.6
2. Estimated Consumption
(a) Sales/Distrib. 1,196.0 1,397.0 1,434.4 1,577.8 1,735.6
(b) Loss/Disposal
(c) Pransfer/Adjust. -1,572.0 -1,305.9
3. Add’'1l Contraceptives
(a) Received NA NA
(b) Scheduled NA NA
4. End of ¥Yr Stock 2,053.9 656.9 528.4 -527.¢ NA
5. Desired EOY Stock NA NA 1,051.9 1,301.7 NA
6. Net Supply Situation
(a) Surplus NA N& NA
(b) Qty Needed NA NA 522.0 1,830.0 NA
7. Supply Shortfall NA NA
1993 Minimum stock (months): 3 1994 Minimum stock (months): 3
Maximum stock (months): 8 Maximum stock (months): 9
Desired stock (months): 8 Desired stock (months): 9
**** R&D/POP/CPSD records indicate that this recipient has never *kkk
*%x%%* received this product before. USAID should cable R&D/POP/CPSD **%x%*
**** to confirm product availability before ordering. *dkkk

DRAFT DRAFT DRAFT Page - 1 DRAFT DRAFT DRAFT
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NEWCPT V2.1

Country: Chile Date: 07/28/93
Recipient: Ministerio de Salud - MOH

Product: 52mm Colored Sultan Time: 11:08

Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/31/93
Modified by: Nora Quesada, FPLM II Project Modified on: 07/27/93

1.

2a.

2a.

2a.

1993 Contraceptive Requirements Estimate
Footnotes
BEGINNING STOCK Year: 1991

BALANCE ON HAND AT CENTRAL WAREHOUSE AND PERIPHERY, ACCORDING TO
REPORTS SENT BY 26 HEALTH SERVICES, AND CENTRAL OFFICE.

ESTIMATED USE Year: 1°91

TOTAL DISTRIBUTION REPORTED. THIS METHOD IS USED AS A TRANSITION
METHOD AND IN SOME INSTANCES FOR STD PREVENTION. THIS FIGURE CONTAINS
BOTH DISTRIBUTION AND USAGE AND IT'’S NOT BEEN POSSIBLE TO SEPARATE
THESE. A PHYSICAL INVENTORY AS OF 06/30/93 WILL BE CONDUCTED.
ESTIMATED USE Year: 1992

THIS FIGURE REPRESENTS DISTRIBUTION ONLY (16% MORE THAN IN 1991), AS
THE MOH DOES NOT CONSIDER THIS A FP METHOD. REAL USAGE IS NOT
REGISTERED, AND PHYSICAL INVENTORIES AS OF 06/30/93 WILL BE CONDUCTED
IN ORDER TO ASSESS USAGE.

ESTIMATED USE Year: 1993

A 10% INCREASE HAS BEEN ESTIMATED, BASED ON A DISTRIBUTION OF
1,304,000 UNITS IN 1992. FIGURE IS PROVISIONAL AND RESULTS OF PHYSICAL
INVENTORIES AS OF 06/30/93 WILL GIVE A BETTER IDEA OF RE.L USAGE.

AID IS ALSO ENCOURAGING THE MOH TO DISTRIBUTE TO STD CLINICS (AIDS)
ESTIMATED USE Year: 1994

SAME AS 1993.

DRAFT DRAFT DRAFT Page - 2 DRAFT DRAFT DRA
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NEWCPT V2.1

Country: Chile Date: 07/28/93
Recipient: Ministerio de Salud - MOH

Product: 52mm Colored Sultan Time: 11:08

Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/31/93
Modified by: Nora Quesada, FPLM II Project Modified on: 07/27/93
2a. ESTIMATED USE Year: 1995

SAME AS 1993.

2c. TRANSFERS Year: 1991
TRANSFERRED BY 2PROFA IN 01/91: 1,500,000 UNITS. ADDED BACK TO
INVENTORY AFTER ADJUSTMENTS IN PERIPHERY: 72,000 UNITS (REPORTED BY
SERVICES, 895,234 UNITS; REGISTERED AT CENTRAL OFFICE: 816,139 UNITS.
IN 1992 CPTs REGISTERED AT C. OFFICE: 827,216).

2Cc. TRANSFERS Year: 1993

TRANSFERRED BY APROFA IN 01/93 (1,146,000). ADDED BACK TO PIPELINE
AFTER ADJUSTMENTS: 159,972.

DRAFT DRAFT DRAFT Page - 3 DRAFT DRAFT DRAFT



NEWCPT V2.1

Country: Chile

Recipient: Ministerio de Salud - MOH
Product: 52mm Colored Sultan

Prepared by: Nora Quesada, FPLM II Project
Modified by: Nora Quesada, FPLM II Project

1993 Contraceptive Requirements Estimate

Date:

Time:

11:08

Prepared on:
Modified on:

Shipments Shipped or Received from All Suppliers

Total shipments: 0

DRAFT DRAFT DRAFT Page -

4
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NEWCPT V2.1

Country: Chile

Recipient: Ministerio de Salud - MOH
Product: 52mm Colored Sultan

Prepared by: Nora Quesada, FPLM II Project
Modified by: Nora Quesada, FPLM II Project

Date: 07/28/93

Time: 11:08
Prepared on: 03/31/93
Modified on: 07/27/93

1993 Contraceptive Requirements Estimate
Proposed Shipments from 211 Suppliers

Quantity

Source Received
CPSD 522,000
CPSD 900,000
CPSD ©30,000

* CPSD 1,847,600
* UNKN 1,999,200

Total to order for 1993 and 1994: 2,352,000

Receipt
Date

08/15/93
04/15/94
08/15/94
1995
1996

' This shipment represents the aggregate amount that the supplier will
provide of this product during the year and is not meant to
indicate a specific shipment quantity or receive date.

DRAFT DRAFT DRAFT Page - 5
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NEWCPT V2.1

Country: Chile Date: 07/28/93
Recipient: Ministerio de Salud - MOH

Product: 52mm Colored Sultan Time: 11:08

Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/31/93
Modified by: Nora Quesada, FPLM II Project Modified on: 07/27/93

1993 Contraceptive Reguirements Estimate
New Supply Summary

1993
Supplier
Name Quantity
AID 522,000.0
Total (1993): ‘ 522,000.0
Quantity Needed (1993): 522,000.0
Supply Shortfall (1993): 0.0
1994
Supplier
Name Quantity
AID 1,830,000.0
Total (1994;: 1,830,000.0
Quantity Needed (1994): 1,%30,000.0
Supply Shortfall (1994): 0.0
DRAFT DRAFT DRAFT Page - 6 DRAFT DRAFT DRA
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NEWCPT V2.1

Country: Chile Date: 07/28/93
Recipient: Ministerio de Salud - MOH

Product: 52mm Colored Sultan Time: 11:08

Prepared by: Nora Quesada, FPLM II Project Prepared on: 03/31/93
Modified by: Nora Quesada, FPLM II Project Modified on: 07/27/93

1993 Contraceptive Requirements Estimate
New Supply Summary

1985
Supplier
Name Quantity
AID 1,847,600.0
Total (1995): 1,847,600.0
Quantity Needed (1995): 1,847,600.0
Supply Shortfall (1995): 0.0
1996
Supplier
Name Quantity
Unknown source 1,999,200.0
Total (1996): 1,999,200.0
Quantity Needed (1996): 1,999,200.0
Supply Shortfall (1996): 0.0
DRAFT DRAFT DRAFT Page - 7 DRAFT DRAFT DRAFT
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ANEXDO C

INSTRUCTIVA DEL MINSAL SOBRE NUEVAS FECHAS
DE VENCIMIENTO T DE COBRE 200B Y 380A
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I JHILE UAD. &T N® /
T SALUD

N o

CORANAS ART.: Org. 35,/z777 21 Junin 126C
- /'

cmag de MAT.: Amgifz vencimiento Tou 380 A /
S.

SARTIAGE, -2 2,L 1993

D : 3SUBSEIRETARIC DE 3ALLD

At DIRECTORE3 SERVICICS DI SALUD DEL PAIS

(EXCE>TC SERVICIC DE SALUD METROF. DIL AMBIENTE)
nform a Ud. que de acuerdo =

rtesuitades de aniliisis efectuades por lez Administracisda de Drogas
Y Alimentos de Z.E.U.U, (F

\D.A.} vy dados & conocer por la AID -
Washington i este Ministerio, se ha resuelto extender la vida GTil
de los Cispositivos intrauterinos Tcu 380 4 de 4 a 7 afos. Es+o
s:gnifice cue la fecha de vencimiento lmprese en cada envase se

extiende en 3 afics.

Por ilc tant y ccn el objeto de
r rar das T (' e ) n r naias an li
oQQQEE'“-aeﬁﬁ“ 55*’ l‘ f @é Tﬂn.qfﬁquuﬂg_). i Pg fi sigulenteg

instruccionzs ez través de los encargeados Médicc y Matrona del
Programa de Szlucd Mzterne y Perinatal de su Servicic de Salud.

1.~ HAetulars cade envase de Tcu 380 A cuya fecha de vencimiernto
sea pouterior a Julio de 198C, con una etigueta autocadhesiva,
especi’icando con ur fechader, la nueva vigencia que debe ser
3 anos més gue la impresa originalmente en el envase.
Ejemplo: dice Julic 1993, debe decir Julio 1896.

La etiqueta debe pegarse en la cubierta transparente del
envase v sobre lz fecha de vencimiento impresz en el envase
(extreno infericr derecho) de menera que ésta quede cubierta
per la etiqueta {nc debe <taparse la frase "USE BE"JRE" o
“EXP. DATE",,

Se debn etiquetar también la cejes que contiene las Teu 360 A
cor. la nueve fecha de vencimiento.

2.- Este procedimientc debe ser hecno a la brevedad con el objeto
de aprovechar al méximo los saldos disponibles, considerando
Que es:as Tcu 350 A actualizadas debern ser las primeras en
distriruirse v utilizarse

3.~ Impartis a la brevedad las instrucciones pertinentes a 1los
Consultorios corn el objeto de comenzer lo antes posible a
utilizgr las Teu 380 A cuya nueva fecha de vencimiento esté
mas prixima.

4.~ La cantidad dispornitle resultante de este procedimiento debe
incluirse en el irforme de movimiente del material

anticonceptivo del tercer trimestre del afio en curso.

BEST AVAILABLE DOCUMENT
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uccicnes impartides en  Ord, del
‘e zaziz todc el material vencide

v
z la fecha con excepcicon ae Teu 380 A espeficaZzas en el
punto 1. Zste medice ingiuye a jaleas, espumas
anticgncesTivas, preservativos, dilalrzgmas, anT1CONCepIivos
creles, Teu 200 y Tew 380 & (vencidar antes de Julio de
bE=l*Ial

El ¢omplinmiernte de esTag InsIruccoones permitird Lz limpieze
de 13s bodegas respectc gel mater:ia.l antifonCepIive venciceo,
e

ebinndc cuedar sclamente el vigent

Q.

Se roiterz gque le informac:dn sobre el movimiento de congumos
ae T-l'-?e"'i:ll.:lnrir-r\nﬁprr'ivn Aene qar enviada rraimegTraimente,
con un plazo méximo de 15 cdias terminadec ai trimesire
info:madoc.

Saluda atentamente a Uf

ZLVA RCJAS
DE SALUD

DISTIiIBUCZION

- Servicios de Salud del pais
(l:xcepto 3.S5. Metrop. del Ambiente)
~ SIREMIS de Salud del pais
— Subsecreteria de Salud
- Duvisién Programas de Salud
- Depro. Programas de las Personas
- Programa de Salud Materna y Perinatal
- Mart. Gloria Mezcelfe C-
- QCilicine de Partes /

Dres, LMO/MOE/RCS/Mat, GMC/ycr

BEST AVAILABLE DOCUMENT



ANEXDO D

INSTRUCTIVO PARA LEVANTAMIENTO DE INVENTARIOS FISICOS
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oCA [OF TR O = S U S SO

IR 2E SALUD

Ih PROGRAMAS ANT. crc. N 2777 gdel Zil.ld,lzal

£ 3ALUD , Ird. NT 3332 del 12.72,133l

Frsgramas de

rSCNas. MAT.: Insirsive 3o5tre Iaventaric os

.- YgTerial Antizongesrnive
SANT.AGT,
=hy SUBSITRITARIT DE 3ALUT
A PALS

Ei  Frogrzrma  de  3alus Mztsros

Peringla. 02 es%e Ministeri:o na estasc desarrzilange zusante o3
iltimcs  2fcs, diversas activicades tenzientes = ~e-gris  lu
administrazidn <Se 10s anticoncestives, tales <Come capacz.itaciin :
las Matiron:is Asescras D.FP.P. v D.A ., :mplementacidn de regisctros
trimestralas de infermac:idn sobre censume y a;dos ¥, Normativas
Fara .a crzanizac.dn de la act:ivicad.

cal
en este N.val gdurante el afic 19¢2
afos anter:icres, perc ain = de 1nconsistencla en
el movimientc del mater:ial anticonceptivo. For lo cual se ke
estimado necesar:o hacer un inventario fisico el dia Miércoies 30
de Junio de 1993, simulténeo en todos los establecimientos del
pais, donds se encuentren distribu:cos los mélodos anticonceptivos
ibodega del Servicio, bodega de la Mur:cipalidad, Consultoriss v
Postag),

Como es de su conocimiento, 2andc
cumplimiente a las indicaciones emanadas de este Nivel, se ha

recogido el material vencide <desde los estaolecimienios v
almacenade en la bodega de ios Serviciscs, Para efec:cs
estadisticos. este mater:al debe estar registrado en una EINCARD

diferente je las TCU 380A vigentes,
&

Para ia ma
inventaric se adjuntan ios sigulentes facs

Ne Inventario de Métodos Anticonceptivos Vigentes
(nivel establecimiento)

Estr es el formulario gQue se stilizard  en  cade
establecimiento, cor lo que cada Servicio deberé
reproducirlo en la cantidad que sea necesaria,

Ne 2 Consolidado de Inventarios
{nivel Serv:icio de Salud)
_as Matronas Asesoras D.P.P. y D.A.P., encargadas cde la
adminigtrac:%n de Los (nsumos de antiConcept:ives seran

resaicnsables de ccnsclidar los xnvent'*zos de =wzdcs sus
establecimientos en o1 Fermulario N° 2,

BEST AVAILABLE DOCUMENT



DR MINzAC

b

BEST AVAILABLE DOCUMENT

Inrentarin de MErnrdne dntinnnnantinne lameidee

Se rofiere 3 detaliar la cantidacd  seglin  fecna de
VENZLmLenTS Ce 020§ los métolcs que fuersn rfeccglcis desde
L2 estatlez.mientss vy almacemados en 1z D0degs  Ceu
Servicie segln instruccicnes impartidas en Crds. c.tades &n
2. anctecegente,
fgredecerd a LUd., car _as facr..cages
Jue sean necesarias a .os Incargades cdel Preograra e laluc
Mgtarnz y Per.natal del Depto. Frocgramas Ze las Personas e
5. Servicic pares gue en cosrdinecidn con el Tezts, ae
- . Frimar.e insTruyan A les sztacleci-rentns

Fara cualquier infermacidn adiz:icnal,
Sra. Glor:a ¢ o
\

ce
acza dei Programa de Salud Materna y
cerdinando esta actividac.

Saluda atentamente

SISTRIBUCIGH

ervicios de Salud del pafs
excepto S.S.¥.del Ambliente)

!
n

\
- fEREMIS de Salud del pails
- tubsecrezaria de Salud
- [ivis:én Programas de Salud
- L[epto. Programas de las Personas
- frograma de Saluc Materna y Perinatal
- »at, Gleria Metcalfe T,
~ £ficina de Pearces /

Zres, RML/APG/Mats.,JRT/GMC/yer

U

VE


http:e-iv,.aa
http:rezesa:.as

WINIETERIC 7T Z:aLUD LUGAR
PTC. PROGRAMAS 32 LAS PI=x

T
= SALUD MATERA Y PE

Al FECHA

FORMULARTIGC Nel

INVENTAIIO DE METODOS ANTICONCEPTIVOS VIGENTES

tiravel LILapieclmiento)

RESPONSABLE : CARGO :

METODO CANTIDAD FECHA VENCIKIENTO FECHA ELABORACION

\

LO FEMENAL
o = ///7// ~
TCU 380 A

AP SRS

N\

PRESERVATIVOS /////////
< e ///

“

TOTAL ,/// /’,///////////

OTROS
(ESPECIFICAR)

INSTRUCTIVO:

1.- Se utilizarda un Formulario en cada establecimiento que tenga métodos
anticonceptivos: bodega del Servicio, bodega de la Municipalidad,
farmacia del Consultorio y Posta Rural (debe incluir los que estan en el
maletin de ronda).

2.~ Especificar cantiduad separada por fecha de vencimiento o elaboracién (mes
y afio) segin lo seiiale cada método.

3.- En el rubro "otros" debe registrarse todo método en uso en el
establecimiento, d:.ferente de los especificados anteriormente. Registrar
el nombre.

44"

El total de cada metodo corresponde a la suma de las cantidades separadas
por fecha de venciniento o elaboracxon. g

BEST AVAILABLE DOCUMENTats. Jro/oxc



SERV. DE SALUD :

T OMATIANA Y PE ' FECHA
FORMULARLIO N©°2
CONSOLIDADO DE INVENTARIOS (Material vigente)
(Nivel Servicio de Salud)
RESPONSABLE CARGO :
METODO| LO FEMEN:/L D. I. U PRESERVATIVOS OTROS (ESP.)
LUGAR CANT. FECHA! CANT. FECHA| CANT. FECHA| CANT. FECHA
ELAB. VENC. ELAB. E./V.
BODEGA
SERVICIO
C— f:;/,/ 52;;/, ;;/
SUB TO
T 7z & = 7
BODEGA
MUNICIPA-
LIDAD
i ngi;/ 72 2
SUB TOTAL [
A 7 72, 77
FARMACIA
CONSULTO~
RIOS
7 Z |ZZ Z
SUB TOTAL -
POSTAL
RURAL
OTROS
(ESP.)
i = - =
SUB TOTAL e :;EEE: //Z:;A f%;zi:
TOTAL L~ F///

BEST AVAILAB

m

DOCUMENT

Mats.

JRO/GMC

o



INSTRUCTIVO:

Este formulario ccnsolida la informacién recogida en cada establecimiento
en el Formulario p° ]

S6lc debe incluir material vigente ya que el vencido se regigtrara en el
Formulario N° 3, cue corresponde al inventario de métodos anticonceptivos
vencides almacenados en la bodeza del Servicio.

Separar por cada lugar (bodega Servicio, Municipalidad, Consultorios y

?Qs‘iaﬁ) la cAantidad P.T'i'if_ﬁhf'ﬁ Aa 1nn Aifanomten mlanda= e P _lew ao
vencimiento ¢ elaboracion.

El rubro "otros" en la columna de los METODOS corresponde a cualquier
método existente que sea diferente de los mencionados en las otras
columnas. Debe esipecificarse el nombre en la misma columna junto con la
cantidad y marcar con una “E" o "V" gi 1a fecha rotulada es de
elaboracidn o vencimiento respectivamente.

En el rubro "otros" en la fila del LUGAR, debe registrarse sdlo si
existen métodos anticonceptives en un luger diferente de los mencionados
anteriormente. Deje especificarse el lugar debajo de "otros",

BEST AVAILABLE DOCUMENT

It



MINIETERID

SERV. DE SALUD :

t

D SaLUD
nEPTC, PROGRAMAS DI LAS PERSOINAS
PROGRANA OF SALUD MATENNA Y PERINATAL FECHA
FORMULARIO Ne 3
INVENTARIO DE METODOS ANTICONCEPTIVOS VENCIDOS
(Almacenados en la bodega del Servieio)
RESPONSABLE : CARGO :
NOIBRE CANTIDAD FECHA VENCIMIERTO
A.C.0
| | |
| 2.- | I |
| .-
| 4om T
-
‘ D.I.Ll.
B | | |
| 2.- ‘ ‘ l
b | | l
4. | | l
R— l 1
‘ OTROS ‘ ‘ ‘
1 | i |
2 | | I
> | | |
a.- | | |
- | | |
INSTRUCTIVO:

1.- Este Formulario st¢lo se utilizard en la bodega del Servicio, donde estad

3.-

almacenado el material vencido.

Se considera material vencido aquel cuya fecha de elaboracién data de
cinco aflos o cuya fecha de expiracién estéd cumplida.

Separar por tipo de método, especificando el nombre, la cantidad

existente segin fecha de vencimiento (si el tipo de material existente es
mayor que el asignado, continde al reverso).

REST AVAIL ARIF DOCHMENY )
)
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ANEXO E
FORMATO PARA SEGUIMIENTO A PARTICIPANTES

DEL I TALLER EN LOGISTICA

T



WORKSHOP FOLLOW-UP FORMAT 1

FORMULARIO PARA HACER SEGUIMIENTO A PARTICIPANTES
DE TALLERES SOBRE LOGISTICA

NOMBRE MATRONA:

SERVICIO DE SALUD:

Tomese su tiempo para llenar este formulario.

El propdsito de este ejercicio es poder determinar en gqué forma ha
contribuido el taller de logistica al gue usted asistid, en mejorar
su desempefio dentro del programa y en la solucidén de problemas en
la logistica. Puede escribir al reverso de cada hoja si necesita de
mé&s espacio.

1. Haga una breve descripcidén de su cargo actual (funciones,
tareas, responsabilidades, y personas a su cargo - si las
hay) .



WORKSHOP FOLLOW-UP FORMAT 2

2.

3.

Haga una breve descripcién de coémo era la situacidn
logistica de su Servicio antes de asistir al taller, en cuanto
a: almacenamiento, distribucién de anticonceptivos, control de
inventarios, formularios para registrar 1la informacién,
funcionamiento del sistema, cémo determinaba las cantidades a
pedir a nivel central, cantidades a despachar a sus niveles
inferiores. etc.

Qué problemas logisticos existian en su Servicio, antes del
taller?

50



WORKSHOP FOLLOW-UP FORMAT 3

4. Qué conocimiento especifico y habilidades piensa usted que
adquirié durante el tallier? Para qué le sirvieron? Cdémo las
estd aplicando? Por favor dé ejemplos concretos gue se puedan
observar y/o cuantificar en una visita de supervisioén.

5. Qué problemas pudieron ser solucionados con la ayuda de lo que
aprendid en el taller? Sea lo mds sincero(a) y especr ifico (a)
posible.



WORKSHOP FOLLOW-UP FORMAT 4

6.

Qué problemas o situaciones irregulares persisten atn en
este momento, que no pudieron ser solucionados/superados Y
que no permiten un manejo eficiente de la logistica del
programa? Por gqué subsisten esos problemas? Sea especifico.

En qué medida su cargo tiene influencia dentro de la
Actividad, para que se lleven a cabo cambios radicales o
significativos dentro del mismo? Puede usted tomar decisiones
sobre solucién de problemas? Qué ha logrado cambiar dentro del
Servicio, a raiz del taller sobre logistica? Si usted no
puede o no ha podido cambiar nada, a quién corresponde esta
tarea? Dé razones por las cuales la situacién no ha mejorado
o cambiado.




WORKSHOP FOLLOW-UP FORMAT 5

8. Entrend usted a otras personas o compartidé el material vy
conocimiento adgquiridos durante el taller? Si su respuesta es
SI, especifique cudntas personas, el cargo actual de ellas,
en gué han utilizado, cémo han aplicado esos conocimientos y
cuanto tiempo le tomd capacitarlas.

9. Ha establecido niveles méximos y minimos para su Servicio?
Para otros niveles? Describa cémo los ha establecido, qué
datos ha utilizado para hacerlo y describa los pasos seguidos.
Si no tiene establecidos estos niveles, mencione las razones.



WORKSHOP FOLLOW-UP FORMAT 6

10. Utilizando los datos del trimestre Enero-Marzo/93, llene la
siguiente tabla:

METODO SALDO ENTRADAS | CONSUMO | SALDO CONSUMO No. DE
INICIAL TRIMEST | FINAL PROMEDIO | MESES
TRIMES. . TRIMES | MENSUAL EN
EXISTE
NCIA
LO-FEM
CONDON
DIU T
MICROG
NEOGYN
TRIQUIL
NORIST.
GYNOVIN

Llene unicamente las casillas correspondientes a los métodos que
utiliza el Servicio. Con los datos de consumo, calcule los Ahos-
Proteccién-Pareja (APPs) generados, por método. Ssi ya esta
utilizando el indicador de APPs, qué tan Gtil o para gqué le ha
servido?. Explique de dénde tomd el dato de consumo trimestral (de
qué reporte o cual es la fuente de informacidn)



WORKSHOP FOLLOW-UP FORMAT 7

11.

12.

Qué utilidad le ha dado o para qué le ha servido lo aprendido
sobre Administracién de un sistema logistico y sus
componentes, Control de Calidad en los anticonceptivos,
Almacenamiento, etc.?

Como calcula las cantidades que ordena para su Servicio y cémo
determina las cantidades que despacha a sus consultorios y
postas? Utiliza los niveles de inventario mdximo y minimo? Dé
una breve explicacién sobre el procedimiento y haga un ejemplo
numérico utilizando los datos de Enero - Marzo/93, arriba
completado por usted, y calcule el pedido hecho a nivel
central del MINSAL para el periodo Abril-Junio. Si no le
correspondia pedir, de todas formas haga el calculo.

{ ﬂ
Y
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WORKSHOP FOLLOW-UP FORMAT 8

13.

14.

Cuidl de las siguientes metodologias utiliza para proyectar sus
necesidades de anticonceptivos: APPs, consumo histérico,
capacidad de oferta, No. de usuarias. Si utiliza otra o las
utiliza todas, dé una breve explicacién de cudl otra utiliza
y cémo las utiliza.

Qué metodologia utiliza para los productos no anticonceptivos?
Dé un ejemplo numérico utilizando el trimestre Enero-Marzo/93
y diga cudnto estimé de consumo de anticonceptivos para el
trimestre Abril-Junio?

Tédmese unos minutos para leer el informe gue prepard el equipo
de capacitadores después del taller Yy analice las
recomendaciones hechas. Cudntas de esas recomendaciones han
sido implementadas? Qué hizo que se implementaran? Cual ha
sido el beneficio directo de esa implementacidén? (proporcione
datos o hechos que sean cuantificables y/o observados sl se
hiciera una visita de supervisién). Si hay recomendaciones que
usted considera gque no han sido implementadas, favor
especificarlas aguil y decir las razones.

S¢



WORKSHOP FOLLOW-UP FORMAT 9

Describir aquil los formularios utilizados por el programa para la
administracién logistica y las ventajas y desventajas encontradas
en su uso, Yy si recolectan los datos necesarios para el correcto
manejo, seguimiento y control de los anticonceptivos y 1la
evaluacidén del programa.



ANEXDO F

METAS Y OBJETIVOS DEL TALLER



AGENDA TENTATIVA
II TALLER SOBRE LOGISTICA DE ANTICONCEPTIVOS
OCTUBRE 4 - 8, 1993
VALDIVIA, CHILE
LUNES 4

AM Inauguracidén - Introduccién
Repaso : Introduccidén a la Logistica

PM Sistemas de Informacidén en la Administracién Logistica
MARTES 5
AM Programacién de Necesidades de Material Anticonceptivo

PM Continuacién tema anterior; Condiciones de Almacenamiento para
Anticonceptivos

MIERCOLES 6

AM Sistema de Control de Existencias Maximos y Minimos
PM Descanso - Libre

JUEVES 7

AM Médulo de capacitacién (incluir ejercicio practico)

PM Ejercicio de Simulacién? Uso del Sistema de Informacién en la
Administracién Logistica

VIERNES 8

AM Uso del sistema de Informacién.....
Supervisién Logistica

PM Continuacién supervisién
Plan de Acciébén
Evaluacidn del Taller
Clausura del evento

16:00 Regreso a Santiago

-

/.



MINISTERIO DE SALUD PUBLICA
PROGRAMA DE SALUD MATERNA Y PERINATAL
ACTIVIDAD DE PATERNIDAD RESPONSABLE
II TALLER SOBRE LCCISTICA DE ANTICONCEPTIVOS
OCTUBRE 4 - 8, 1993
VALDIVIA, CHILE

Los participantes adgquirirdn las aptitudes y conocimientos
necesarios para implementar el nuevo sistema de informacién y
control de inventarios, incluyendo vuna estrategla para
capacitar al personal de consultorios, postas y farmacias.

OBJETIVOS
Al finalizar el taller, los participantes estarén capacitados para:

1. Completar los nuevos formatos del sistema de informacidén o
SIAL (registro diario, tarjeta de control de inventarios o
BINCARD, y el informe trimestral/requisicién).

2. Analizar el SIAL y tomar decisiones administrativas vy
logisticas basadas en los datos del sistema de informacién.

3. Identificaran 1las diferentes metodologias para programar
anticonceptivos, usarédn 2 metodologias para estimar las
necesidades de anticonceptivos de su Servicio y completaréan
una proyeccidén para su Servicio, utilizando una metodologia.

4. Enumeraran las normas de almacenamiento mds importantes.

5. Determinardn la disponibilidad de anticonceptivos en 1los
diferentes niveles, en nimero de meses de existencia.

6. Determinardn cdémo solicitar cantidades de suministros,
utilizando el sistema de maximos y minimos, y calcularéan el
proximo pedido para su Servicio.

7. Estableceran los niveles maximos y minimos apropiados para su
Servicio, consultorios y postas.

Los participantes habréan:

8. Revisado el médulo de Logistica y haber hecho recomendaciones
para ajustarlo a sus Servicios.

9. Preparado un Plan de Accidn para capacitar al personal de
consultorios, postas y farmacias, utilizando el mdédulo de
logistica.

10. Identificado técnicas efectivas de capacitacidén que utilizarén
cuando implementen el médulo de logistica.

(r0



11.

12.

13.

Revisado y aprobado la pauta de Supervisién Logistica.

Analizado los resultados de la visita de Supervisién y tomado
las decisiones adecuadas para el estudio de caso.

Listado todas las tareas logisticas a desempefiar por las
matronas del DPP y DAP.



