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Letter from Management
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Business Review 
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Approved Closed 
(US$ millions) (US$ millions) 

Investments & Loans $125,975 $66,275 
Investment in ECC 48,000 28,000 
Technical Assistance 6,113 4,575 
Total $180,088 $98,850 
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Financial Intermediaries 

Pol!ish Private Eqi v nd 

lhc ~olihI~iv~ti l~jt 1:1111itd iS.1 CIO'SLd-Cl1(I inl\CS(IICnr fund 
CSUI~~idl~dbVI ' rl'prblc~-iLIn nl"d il N'oVClllbht 199~2. It CASx 10 

achiCkvC J 1u1)(.-iol 1,11C 0~1I tt r ird ~ ri ill\cL-S~lll~lt Irl1 ll 

I 111 tIlitli Ill il ir IL johI Hti~ IJJ 1()Li p l l POL '111Cii~I1 iS 

I.ticS ' .1)(l~ IllI P0it l II ShLS-Allli.Ii 1 11hZ I i l \\C V 11l FtIlii ~ l( i AVC 

I'IL l[Mi u. ll ill (llil~tll(r0lillilL'' AtIC A16Wt bltttuI)( 

111C 1,1111 ilpWcIl 1I C( (IlSM.:11 lp i 

5154 iLlli51Ill()"( c s 11111d 55lc il l 111L SiIl ll lll llIlIL ith 

IIILill I11c11ct kII l m'jI ll.,cr5511 5111ilf'L~l~i/llI 5511,11 lL1 II)lMlil 

IlIi IIl t OI' l j~iL (IW i lL(1,:tlt WlHh111111A r til I 

Inslnun)i1 1111 LI Ill' I- 1990 fllls li( I ~! li 

( \~ tll ) 51 In CA.1c. 

IL Itl h Ilt55 i i m llI2 



Tb]e ECCfinanced the ,, •,p,,rhse ofianced d0 Distribution of Enterprise Credit Corporation Loans by Sector 
purchase ofa $15, 000
 
dry cleaning machinefor
 
Ir/anda Kentilew s clean
ingshop in Warsaw.
 
Hersnul busint'fis lke
 
many otherprivate shops
 
in Poland that need cap
irta to replace obsolete
 
and w'orn-out equip

rent.In btnsinessfor 25 
years, Want Kentilewt 
feared that her son and 
workers were suffering 
front shefimnes exhaust. 
ed fom her 30year old 
dry cleaning machine. 
Another incentivefor 
investing ini neu,equip. 
inent was Want/a 
Kentleuw's interest in 
increasingher eflicienty 
to keep her costs low and 
increase her slim profit 
inargins. Though short 
omncollateral, the ECC 
extendedfinancing to 
thissmall business 
proprietorbased on an 
evaluation of/her cash 
lon, and character. 

We found a solution in an arrangement with Polish regional 
banks whcreby we would use their existing network of branches and staff 
to provide loan application "windows" while we and Soutth Shore Bank 
wVould maintain responsibility for credit decisions. The Polish banks par
ticipating in the ECCs program earn a fee in exchange for their services 
and willingness to share in 50 percent of the losses of the loans they initi
ate. Polish bank staff assist prospective borrowers complete applications 
and participate with ECC loan officers in the credit review and approval 
process. 

Originally, the ECC was capitalized with an investment of $13 
million. Its loan limit was fixed at $20,000, and it was supervised by a 
staff ofexpatriate American loan officers. We began operations with loan
"windows" at eight regional bank locations and were immediately over
whelmed with applications. We adjusted our procedures and the scope 



Distribution of Finteiprise Credit Coioration Loans by Region Jerendlobda,together 

,with his wife and one 
employee, run a single 
looin nanufoturti 
business in the basement 
ofthdeir two story home 
an houer outs ide Warsaw'. 
7• expandhis business, 

Jeremnijobdaneeded to 
weave more creative 
designs requiring sophis. 
ticated looms that can 
usefour orfive colored 
arns at one tine. Air. 

Jobda,who desigts his 
nen'products witi . 

computerinhis bed
room, turned to the ECC 
for a loan to purchase 

four-sophisticated mien' 
looms. The mnomty 
loaned by the ECC is 
giving Air. jobdla's snall, 

Number of but conpetenty-run 
Loans Disbursed fiinily business, an 

opportunit~ to transform 
hisfledglingsweater 
6nanuftcturingOpera, 
tion into a profitable 
e11-15export business. 

-l 16-50 

> 51 

of the program in response to these demands and the experience gained. 
More Polish bank staff were trained to process applications and gradually 
more loan windows were opened at bank branches throughout Poland. 
The capital was increased to $18 million and the loan limit was raised to 
$35,000. 

Now, nine banks with eleven major bank offices participate in the 
program and provide loan "windows" at 50 locations throughout Poland. 

:9 



LEthr FAo 

BoRROWE 
Koscia,, 27.10.1992 

Polish-American 

EnterpriseFund 

WI reference to the 
Withefrreeto the 

fullrepayment ofthe 
oa, Iuwouldalikento taked 
tbis opportunity to 
thankyour institution 
foryour assistance. My 
special thanks goes toMinistry 
Mr.Robert liernatfor a 
polite and husinesulike 
approach which he 
always has presented in 
connection with my 
credit. This di/flrsso 
!nuchfrom the typical 
Manner that Polish 
bureaucratssem',.?;e 
client. I wouldalso like 
to take this opportunity 
to inform you that my 
project issuccessfidandtitandphatjyotthat yourisinstitution 

contributed to this itr 
large extent. 

With my best regards, 
Jerzy Stacinwiak 

Once an application is received, it takes the ECC an average of 22 days 
to process it. All ECC loans are denominated in U.S. dollars with a max
irnum term of three years. Interest charges of currently 12 percent per 
annum are Fixed over the life of the loan. Repayment schedules are cus
tomized to meet the needs of tile business. Loans administered by the 
ECC have reached almost every commercial sector in Poland. 

and Last year, the ECC's capital was again increased, to $28 million, 
the loan limit was raised to $75,000. In September, we approved an 

additional investment in the ECC raising its capital to $48 million. The 
success of this program is a tribute to the combined efforts of the South 
Shore Bank and our Polish employees, with valuable support from the 

of Finance, the National Bank of Poland, and tile private busi

ness people that represent Poland's future. These Polish entrepreneurs 
whon we have financed have been hard-working, honorable and coin
mitted to repaying their obligations. 

Our experience with these many small borrowers has thus fir 
been encouraging, but we are keenly aware of the potential for individual 

problems. Delinquencies have been low, with only 2.5 percent of the 
active loan portfolio showing problems. Economic conditions in Poland 
can be volatile, and we expect to see more losses. We recognize that large
scale devaluation of the Polish zloty, in particular, could have an adverse 
effect oil our borrowers because ECC loans are denominated in U.S. dol[ s
 

Apart from providing jobs and opportunity; our loans have a sig
nificant impact in educating emerging entrepreneurs about the mechan
ics of a market economy. Indeed, we have found that the credit applica
tion procedure itself serves an important educational function. The 
process of requiring applicants to compile essential information about 
their business and their plans frequently allows these entrepreneurs to see 
the strengths and weaknesses in their own operations. An added benefit 
is the training of Polish bank staff in commercial lending and credit prac
tices. Over the long term, this "spill-over" effect should strengthen 
Polish banking capabilities. 

Polish-American Mortgage Bank 

The Polish-American Mortgage Bank opened for business in 
October 1992, offering construction loans to developers and long-term 
mortgage financing to home purchasers. With a tremendous housing 

/0 
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Direct Investments and Loans in Polish
 
Commerce and-Industry 

Sep/ember30, 1992 	 AKITA INTERNATIONAL CO. LTD. Cracow 
Akita International designs and assembles custon 
electronic lements and printed circuit boards 
used in the manufacturing of subassemblies for the 
electronics industry in Poland and West Europe. 
Akita applied this financing to improve its prod-
ucts and modernize its facility. 

AluEco, S. z O.O. 11yarsatu 
Ateco, a construction company which specializes 
in roofing and insulation installation, operates 
branches in Warsaw, Szczecin, and Katowice. The 
company used loan funds to purchase a manutfic
turing line for production of heavy, plasticized 
roofing material. 

CONSAY, S1. CIW. Lodz 
Since 1984, Consay has been mantlacturing 
hosiery and clothing insulation material. 
Financing was used to purchase new hosiery 
equipment. 

EuRO-MAR ,kC nvekIV/om 

Euro-Marc produces plastic injection molded 
products, including hangers, cassettes and files. In 
addition, it markets electronic equipment and 
clothing. The conmpany used this financing to 
expand its plastic injection molding operations to 
include videocassette box production. 

HASTE INTERNATIONAl. Co. LTD. i/arsatv 
Haste International, founded in 1977, mantUfac-
tures wooden garden furniture, primarily, for 
export. Funding has been used to expand existing 
plants and to acqtiire two additional factories. 
Haste also manufactures plastic packaging and 
cosmetics for the domestic market. 

Date of Investment: May 1991 

Equity (25%) $ 375,000 
Loan 725.000 
Total $ 1,100,000 

Date of Investment: July 1991 

l.omn $ 273,375 

Date of Investment: Sept. 1991 

Loan $ 331,000 

Date of Investment: July 1991 

Loan $ 200,000 

Date of Investment: June 1991 

.quity (49%) $ 6,000,000 
Loan 4,000,000 
Total $10,000,000 
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OSTROWSKI Szymanouvice 
This fanily-operated farm is engaged in crop rais-
ing, animal husbandry, and meat slaughtering, 
processing and delivery. Finatncing has been used 
to purchase a vacuum packaging line and a smok
ing machine and to enlarge cold storage and pro
cessing facilities. 

OOCKI PNtty 
Janusz Otocki owns an iron foundry near Elblag 
in northern Poland. His company produces radia
tors and other iron-cast products. The financing 
has been used to finish construction of asecond 
production hall and to purchase a truck. 

P.A. PRESS LTD. Warsaw 
P.A. Press Ltd. is a start-up company which had 
plans to publish a new national daily newspaper, 
Dziennik Krajowy. Delays in getting approvals 
required for the financing resulted in losing a criti-
cal marketing window. 

PIERZCHAIA janikow 
Marian Pierichala raises approximately 1,400 hogs 
per year. Financing was used to upgrade the 
farin's slaughterhouse, finish construction of its 
meat processing facility and open two butcher 
shops in neighboring towns. 

POLHSiHi-AMIERICAN PRINTING CORP. 
Cracow 
Polish-American Printing Corp. was formed to 
acquire printing plants in Gdansk and Cracow 
previously owned by the Polish Government. 
PAPC is upgrading its fitcilities and expanding its 
newspaper printing capacity. 

Date of Investment: May 1992
 

Loan $ 203,301
 

Date of Investment: Nov. 1991
 

Loan $ 298,241
 

Date of Investment: Oct. 1991 

Equity (57%) $ 1,600,000 
Loan 671,000 
Loan (committed) 729,000 

Total $ 3,000,000 

Date of Investment: July 1991 

Loan $ 150,000 

Date of Investnent: Sept. 1991 

Equity (100%) $ 5,000,000 
Loan 10,000,000 
Total $ 15,000,000 

14 
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1,0000___________h~n 

Date of, Invetmen~vt: jLiV 199 1
 

o
 

Date of, Investmecnt: j tll% 199 1 

Ttalt S I .900,000 

Date of Inlvestment: *~i.I9 
ja. 19n1 

oai 2,000,000) 
1'o ,11 S 2.0,00 

[ai of Inviesinlicru: siepi. 1991 
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SECURA B.C. LIMiTi-i) w\arsaw 
Secira prntiduc , indusiril MErntcti)l gear and 
prndticti for Mlr .11d 1lnid funitrAit . Scctnra ISthe 
only supplicr o ibrciihing ma, for lolish coaliiks 

miicis. It has bcen tIchCtlI iii , f mitian sark 
for its produiLts .it'l is uiinij I tMrpiSc lhind 
1in1,iciiig to CXIpM ld .. i, i_.y. 

SPPO\X "I'omxs )\'IA IO,;,zo, It/nbltki 
"i'i,,uviSiJ haWS,)CC1nill tl* biiSin., ,f"frCeing 
and pr,.cSSi ug fiAN sod v, '0cucilc,for o 5r 
Ycars. lh lI'ntld hlCi,.I 1hna,Ccthe ,iililcti~li of 
an .itlhi1itonal stitgc w.lihic Mvl'hchtold 
MlCl'C,l%.(,+l ".TollNOViAl'S ..itYc~lAJM litlt-ioId. 

TIE-)AM /Aios," 
Adauii and Ilcrcsa Kos/cl own and opcre a gas 
stiatioh in the southebastcrin part id 'oland partly 
tinaiu,.Cd bY the lntcrpri,,c Fnild. 

TRI;ON W'ars', 
"rign isa workshop that pIrvidcs design and 
pronotional advicc to domestc matilicturcrs ot" 
textiles alnd garmntns. , swell AscnuiiSltint servic, s 
Io \'tslill iliscstors ilntcrestcd ilit ll' Polish tex
tile industr'. 

UIAIA Aan 'iie 
Maii.k aind t'ismtlhu Sodha haVC owned Anld opcrat-
cd rtic LImar Li-',snil/gl, ss wnrktio p siice I19M. 
ite pIrtnu.n ittluCtCsd t1nintiliig no ai10 .1Lalo 

glass kiln noavuid reliance onit their supplicrs tIr 
high ,ui.itiy glass. 

Date of*Investment: Aug. 1991 

Equit (.ji9O) S I .O0(,(m 
loan 1,20)0,000() 
lotal S 2,500,001) 

Date of Investment: Mar. 199 1
 

loau,' S 2,.372,)00
 

Date of Investment: Dec. 1991
 

Loan S 99,966
 

Date of Invest ient: Oct. 1991 

tqityr (501%) S 50,00(0 

Date of Investment: July 1991 

S I32. 5 3 

http:tinaiu,.Cd


\\'i-d Is a boat MA11 Iori HV U)If1)IW'111 in tI.Dae of 1nvesrincnt: Jan. 1991I 

iL-6i r IS to \\C~tcrnI VA1ropC. Loani S 19t9,773d~l hC\11o[l-lI 

/.IR Ktckotv .I I iaw t. 19 I'1 Date of I nvestmet:it) S Nint.- ~80. i Oct. 199 1 
Fiot-rli.C hitodI WSISCl1lt~d1to 11tII1ILC Coll-

SIRtIL tintot (11'a pflohCiltgo [sdi .340,(mc Loan~tv 

/7 



Technical Assistance
 

\X'hIiI thIC LIuiCrIrisi-[tindls Iprinrarvr fVocns lias hI)Cn to I)ritCiC 
Capital to private hrl-ns, 1 pAIILI Cl"6t11.1 sh -Lin lo Jp ilil OLI 

htitianrcsttrcs.III (is~toltCM, WC\V l C )HeOIiti ti iiii- i \SiiL,1,itlii,( 

programis tha[ t niinLI II t i 1 I dii i(s. b' \'ii, II I Ir St m ' VI I )rI f' It , 
\%'C trained of Jt~jjsh I0IiI \\I InI III.tSCI,a nmIiTni manartiii inI nIn 
Sr!tIC1drcuucIIICh LIxpiicliiC ootryjMi1 ihh~11,11n.1u.Criaii 	 o)1 icIv W 

trailiitt" for PooiCS in the L,nittil States. HIiiL-W ~ ttbAcii~iioi~ 

past I' Iontiri. 

Educational Entcrprisc Founidation 

lhe iLduiiiioiui l-.iitcrprisc l'ounihiltionil c"Taishuidi wNith malch
ing g~ran"idtoS I miii ion 61M1 Ii CFeInItpisi I: InII 1.1(11hLtI hliioishI 
(Xisirnurnot is ititedi ini PntsiiL4 IplaiAoIl n' his iiiLkiitoil 10t the 

biItICSs C0tiiiilhtlii'lV. ( )ii "f its poiit *itflmwod I 5AO pdriiiipnt in 
' aIC Swicsi nulat in4" (he topICral iohl o)f IhIL \VJIr-.sM Stk an~ A~Ascic 
ofC~coiificttcc-ICIC hi5')ii Ici i i LIHiuiliI isHiiiirsi, .111i1tohit~[lii 

Enterprise Asuistance Corporation 

lTe i 1ltcIPrisC6iSIJIC ( tirpor01ation, C1~oliittitlvl iy (ie 
FIl~terprisi trd has a br),idIr Jirilra Anionr, ItSiflitliatiS's iIAVi been 
the 66fowing: 

" 	 F~stditiislitiiti ofaI n)rnr pr(twiiing ttnihlitWbif (tr 
tants and nianitenmnt itlfot-iiiatiotI Sp)-iiilStS. 

* 	 Suppot for th il iist rs tof InillCl. in ban~k teStJIRoin 
adi privati/at ion clff~rts. 

" 	 Taiing for[ Polish bink ciif ixiotiVCN And IC(ietdrU 	 ofiCer-S. 

" Sutppbtii fort s to -Ceite AiillditAsi lo MIss CHIrpiooinlit 

41 i.JndTiiiit55 lthe~i IIOtililiott tOfd siriis, (f eChIt~ atiottid prto
gralins fit P~olishr tCiiisit th1,t eXp)ilt iaiiti iSsitus ini [iii 

CC MOIi i V .( ~Rii l a n i l , t h l c ' n A M r e 

IsHM 	 -I' 

http:VJIr-.sM


0 A\ Ciizens I)cnocracy CoArps t l.uii I I prog~dflt Ihr P ol ish 

11ILIOl'r C)I1IdLIi. IL1 .11IIo.' flhlI&kL", (d"N ItMItLIII IAXLII 

(LI\ItC 111 CI 11 I11 l a nd mIi. I -fIN II dic I*lIt~ ~ 

0ILiL1LL r L toIi IIII IdlL l l LI V
AItI~li.CN(of n)lill I III d o iIt 

1
'Au ItI I)I II0( " IL dR u1I IINY 11I. Clt 1,lN Wit tC i
III' id L'iNCH (0 IIL 


It I]\ I[\ 
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Organizational Development
 

( vcr dK past (Wi) and . alvc r wc havc dovclnpcd at cff'c
tive Icai of ~in\cIJl( fc.rlac md [444( ptlrsohmncl inlWra 
and NewC\ Ymrk. Du)rinil ai 199)2 , enfr.~ n fia.Iut!Cill,1itd 

fines(ll\'Il jfl\mllL illWa4ffktI1) bIL. ()u ILt wbnd an\v 

6\ri-im1144.4 4. im-titn lllx.Il\LIIL 11',1 \Vll4NI4.f.1 114.1l(,Ilhi,'1)ACill 

wlj14. (IlLc If) 1)([iN1, 111 i.J I V4L1-1 1A 1 c \ VLiL4.Ilt-in \h 'l i lld 

io nrh (11k.-~ 4)fL-4 I i . I I l A , A ll V itt~~4'( i-,l1~.I il l l N I4\l 411 LII 4)90.Hl 

I l . \ I-1 J(1\N 11 . ~ C4f~i Ni I N. \\2 1 4 S 111. ill J 111 111 )( l \L I , 1 1(ld f O C~b 

54)1151in I icw Y)Mkr\%ff iLL'. 

kcv J)LrN4InhiLI- dCI\ ])L'IoLn 
IlaS cn h(i~ n~ ICLidtI11 id IIl I IHtr-tIskC ( )VdIi '( [4Iati(1 

F1.(: I. I'rLiI\, I lit. IKnIL/VIi NCl\4.tI JS PnlandN I M~v\illisrCl. 601 
I IInS( f' *nI 1rLI c in11 Ifnmn1u nIljI 11,1(p ivat la-

In 14 hM1CT I )F. *\ILck . KnlcL/Ncki 

11-L'1C I J~ik ij).nCI 

Icinnd ~tilL ia ti1tt in (Il01L i"L I II ll ani haii hMonr \(~ 

S4..4. .14I rii >41(11 SIllJ IIl\ 4! ( Ilit iltl \V II 1114.1 1 \) IL LC 

fotnd~ in lP44I14Id. IRio-Il,1rL Ito ntr-, SCnlior- \'ik L' IL-SLtLid' S ln >41 1), 
CalIC 1( IP4lJ(1~I I( 11C11~ )l / dilt' I.( :( .I.. hIlIlICI k,0441llliLnt to4 N4.(\ 

-is ( Iaijuian of ulw H (J bill 4)111' 4(4 I(C AVL111.J On1itM ~llo.iAI. I IIiNl 

;.1).DIf-oKLILn.l], '11111IIInlnIm and (IcIL AdvanwntCIn-1 of' 1bc 
F( ;( PiSl kll 44fitL tlN(I ' flibtilLC I( lILt CILI"rN1np 01f11C L44111j)(lv 

and I1L 0rfsNa!I ilapt H)\!~lI n [IA Ia,( (4.liti icS Adj) lhmkil paiCCN. 

11i1dL I I t(~ .' I ii id N C1.111.~L11ci ) ( I ( I n waINdI l iV1 cIII i and 

itIS staff" Irarf1 rdTCL 11C IIL'\ 1Y L CaI I F11 CI[)IiNL- 11\1 4[( Wh"IIt11i 1 adViS-
CS bo(tht fioldNt~. Sixty L'tnill (I t ill nt Nk (.\ Il~a(lL'III'II &4ilpa(Wy 

iS MIowICd I4\ tIL PIilI-AnIItI .111 l i 1111nd andli oIi)prLCInt IW rf1lcI 

FItiropcan Batnk f'm- Rcconimu111ionl and I )ctcopnlm .\s 11\CNII1 

11JMCFIILI-jriNL 11\VLN(441N rIt441)nlI1IdN 1 \i liVL- Il I NPan1d. I)I44ido

l iial1Ll(II ll ~I(fciIliCS I It 'LIliL I f M .111 l 1H . 

Ill all 010fl41(1 I~tNi LN WCLfin11 .1 N Ila ICII NIII)I)4 lI-I ia di%\'L(4 (14.1

work 4.11clatiowhi1ps ill I~dIlld n ic14 11i(4LI 'INII(4.54. jinIttuIt 

http:NCl\4.tI


SUMnS: the Overseas P~rivate Inve'stmelnt Co rpo ration, thiF xp()u-

Inmport Bank 01*IF fUnid Staics. the U.S. I )cpartniucn of Stati, telc 
1V5*'~cn~ or ImctkIinal I)vehpnment. the :\Jncricnin Emli ssI.~s 

aind thei Coeria Wa.rsawv IPoafu1kU.S. Forcukli aintl(.li Service inl 
N iit of ll,IIL.' NM S~tt llillkll\' o)f'PriVdli/i,itiOii, (fI i 

Ins iliiik t Ili\I i I i(al n i lcklan I ii
( ~liuiicri I )liioraiv (10 A',~ [Ihc IAll-I\ FrJ l k 10isc Rn CIpS. li ol 
and vcii cmii ich S of (in le 

i\'l ant BaiI 0iP0a HLlil: 

Whi~ hc IMIitilMI(I ith rAdlcc.' 
llii mcP)iSI PliVitC \o ~i l l(1),ps the 111il.-llid~o iil iill ViL.L 

CMiictwoioill and~i~ S.1s.iiidBnk tihecsliciiliiiilfi (if 

lprWe~ii c.11( ictiiicwith1,1v fppontmiils.wmii citloralia 

tionS 11,1 ilJICAL~VIVill01VLdh ~ ll . SO IC 1'1IL- int111IC: Cii 
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l'Polands economic 
progress was reported
by The New York 
Times, which in a 

fi'ontpage article 
December 17, 1992, 
said that "an econom-
icsuccesstory istak-
ing shape in Poland, 
threeyears after the 
country became the 
first in Eatern 
Europe to risk the 
rigors of',shock 
therapyState-owned 

"Industrial pro.
uh~ction, which,decineda precpitous 

39percent in 1990 
and 1991, is on the 
rise, and Poland ison 
track thisyear to 
become thefirs 
among former 
Conmnmit nations to 
record annual 

economirgrowth. 

Polish Economic Progress 

Dramatic changes have occurred in Poland since it began a diffi
cult economic and political transformation only three and a half years 
ago. Today, there are many signs of substantial progress-particularly in 

ithe development of the private sector. Not only have Poles become a 
nation of entrepreneurs, Western investors are increasingly recognizing
that despite significant risks, Poland holds the potential for real invest

iment opportunity and growth. In the coming years, we believe that 
Poland will outpace most other nations in the region. 

At the outset, we encountered an environment that was not 
always conducive to the investment process. This was true both for 
investments in private firms as well as investments designed to privatize 

enterprises where progress has been particularly slow. A 

series of rapid changes in the government isone cause-a bureaucraticsystem that is not designed to accommodate modern business activity is 
another impediment. On both counts, we are seeing improvements. 

Poland has had a series of four governments since the 
Communist regime collapsed in 1989, and while these changes have 
caused uncertainty and delay, the underlying political process has 

evolved in a remarkably steady and orderly fashion. Each government 
brought its own particular views, yet all have remained devoted to the 
basic principles of a free market economy. 

Poland started its road to economic reform with a "shock 
therapy" program designed by Minister of Finance Dr. Leszek 
Balcerowicz. This approach reduced the nation's inflation from 600 per
cent per annum in 1990 to about 40 to 45 percent today. It liberalized 
prices, establishd stability and internal convertibility of the Polish zloty, 
cut subsidies and stimulated private sector growth to the impressive lev
els we see today. 

We are proud of the role our former Board Member, Jan 
Krzysztof Bielecki, has played in this process, formerly as Prime Minister 
of Poland, and now as Minister for Contacts with European Communi
ties in the new government of Prime Minister Hanna Suchocka. Her 
government offers the prospect for continuing economic development. 

Challenges, though, still lie ahead. With high zloty denominat
ed real interest rates, Polish banks are not viewed as a viable source of 
capital. In addition, most banks continue to carry a large portfolio of 
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Milt to ma~ke AdditiMIa Co~lIllItOItllS. 1'tirtlieniiiorC, thle fIiiaiiCial and(
 
letgJ it r-IAstruerore is 011111OIL 1111ed Ildiikiiii '''
 

non-perform inzg loans--nam Stat C-ownedCL enteCrprises--an ire niic

and conpl'. lid financ11ial 


se'ctor rehirmis arlC neetledL, 1)[11 are fI'Ct(ilI IVSlow 1110)ill ill"Z"
 

reminW~ a1SCIotiM' drIill ) i I 1)hel SI LetiO1011'. AN IILeSe t'iitrpj)ISeS .it'Cis 


resrrtticitireo(. or 1Lildi.O ibaikriipt') I DitII1MI)II Illt l r Uu estar\M IrkC 

ibe. eXpcted 10;ur'.s POLIMIlS tIIliiCII loM ieii - killireiul sI,Inltl I I abe ih' :te'p
I ri.e.m/ 

lPolisli defiejitwu lilt t ovniuIt'III tIHuSt tH Lol10 Ho ht thekeeCIiilt toni1 0Me imitel ..,,1 

\Whlile lilt l)(dil' et)i IIohIV illt'. IeLila,11,iil. r ilit' Andt liii islsi- 1992 wr~''io/'that 
tusC (0 extt''nal] 11ilhf L'te, e siiifio, ilt di Iflpt. \I(ISI .mltr iUWilS 

il- ot Cess ii 1p11. l VCiltxtiliipu triallto( JKo idf lit11111illt i ipiliel IS Ilt(.'~/tf tjI~l( 

~ (d.lilt'~WIII ~ ~ ~ ~ ~ h ~ ~ lno II(Il;IKLCIIt'IlI-IT11 

.n iefri i dl h I o "lili alNIor111ser,priv a I t'i~~O c 'If) dfil" I' lit'Il Oil, 11 h ld 

(iistto it ''iiii1 ,~ sttt iii k1tt tprisl 
 h. /.rVima whid 

Mri V rwlTii)has-LL11C),lit piae of [orivait ' o( (dirt' K iltidirsi rv -kir i'-143.i~JU) 11t r llbb (/U. 

01'1SLt't lo'rI CtuiV , hith il1 1,1'~ I -Ltof iltitil !1 salesI "'l/ ote Il r ,'ire1'ilt'ie SO pt 'w 

ka,'hfi~. .adein 

ptIMCi i)fiait porta aW t).\titlPoland hiAs \tNI'VWih11-
il~~~~lplt'ssive~~~~itpoAh efiiuhlfo ') It.aacI X.de Smallgfi 

and he lV W(oil ( Vit'1iietH rai ,t 
of. 

Iii
VMI eil siir. ls11m t .m.Irt't)IIi"a 3 ) iiiIll2onptifiCL I ( r IIlli -' l Sae lft'riotan 
llI9)1 I I. fL(MI11Ifr I 8prtlost'C I ) f I pt't't l ofI1_RIiol m '. Iw 9 .iii sat' 

has bellen Ir ii ll ill it Iiil i r~d'I ite \\'ts: ss'h~ji 11055 ~IcMoiiltS for) 
iapproxilllat'l. 83 pt'Rtt'nil ofI Plli export1_1. 

e rise ill 1 S, 
WIIicII jlImpe)d -. 0 pt'rtt'I ll IIIL s'coilt '.Ii1-lare (f . 9).))_ and labor pro

iv o1CI)\ 18 1) I 

Othler signs doft't))10)iilo ik rt't ' n tIS I :.id sIe 

du1ctII( 'wli h grew L 1V Il OYL' tilt' 11,1lit I1))gtiits. 
( )n the' other han11d, tilt 'CtOi SIiLTeit' J dziagr-ictIltulra;l hi,1 hoght inl 
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1992 which is expected to have an adverse impact on Polish growthl rates 
for the year. 

Since 1989, the sum olfall f1i*Cignt iN'csttlcliit totals onlyN aho t 
S1 billion. (ro ing inte-rcst in Poland this past year and the crat oh of" 
a.ne0V Sile agell-' to <WtC i,.cstrt ic s that ithlr OppmtItlhs st 

rat, can hv Cl'ectCd to inmr,.. iany asIs (,)() 1it.ign firtns, incltud
ing 1,5()0 ( 'rtrt and (0() ..\triL-,t, haV,1 vt, it Poland. While 
u ,uanof tl's, are , -iie Poland is ;iAtrtattg an imp,re s.sivC listNall 't-111 i 

of'thC World's lit'g-.st InLiltit11,iOn11t,1 o 't)poit iotl.s a1sWell. 

'Ihos flrtuis enteIrin,, l'olid todlaV 1f'tiditw as we arc, an 
increasinglv -oitILiive. clitu. IfrI ,ttsitcss ald a Strat-giCallsv-hocatvd, 
deCv'el()iC(. anti tt', natid 'o,81111 ,LtsOIS,W'hliwll-tcid ot till)io p r, Who 
given tlhe opporttnity and pmop r rewards lor their efforts, poeto b 
hard-working and corn in1it ted t sutccess. 
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Schedule of Investments and Loan Activity Summary
 
September30, 1992 (Notes 2,3 and5) 

SCHEDULE OF INVESTMENTS (at cost) 

Banking and Finance 
First Polish-American Bank in Cracow 
IFirst Polish-American Bank in Cracow - debt 
Polish-American Mortgage Bank' 

Agribusiness 
Lodom Co. Ltd.' 
L.odom Co. Ltd. - subordinated debt 
Mostostal Panel Co. - Ltd.* 
Mostostal Panel Co. - Ltd. - subordinated debt 
Sando Co. Ltd.' 

*Sando Co. Ltd. - debt 
SPPOW Tomasovia - debt ' 

Residential Construction 
RB Polish-American Enterprise Co. Ltd." 
RB Polish-American Enterprise Co. Ltd. - debt 

Manufacturing and Other Investments 
Akita International Co. Ltd. 
Akita International Co. Ltd. - debt 
Haste International Co. Ltd.' 
Haste International Co. Ltd. - debt 
Mistral International Co. Ltd.' 
Mistral International Co. Ltd. - debt 
P.A. Press Ltd." 
P.A. Press Ltd. - debt 
Polish-American Printing Corporation 
Polish-American Printing Corporation - debt 
Polish-American Warehouse Club, Ltd.' 
Polish-American Warehouse Club, Ltd. - debt 
Qumak International, Ltd.' 
Quanik International, Ltd. - debt 
Secura B. C. Limited' 
Secura B. C. Limited - debt 

Consolidated investments at cost 

Unrealized depreciation on investments 

Consolidated investments at carrying value 
Loan Finance Investment 

Enterprise Credit Corporation 

Total Polish-American Enterprise Fund investments 

LOAN ACTIVITY SUMMARY 
Enterprise Venture Capital Corporation loans, at cost 

Loan repayments
Loans charged off
Loan loss reserve at September 30, 1992 

Enterprise Venture Capital Corporation loans, net 

Common stock 
Agricultural funds investment (zloty denoninated) 

Ownership 
Percentage (in thousands) 

47% $ 2,083 
4,000 

50% 6,000 

53% 3,180 
860 

40% 1,200 
1,100 

60% 370 
2,006 
2,372 

48% 500 
1,000 

25% 375 
725 

49% 6,000 
4,000 

50% 742 
500 

57% 1,600 
671 

100% 5,000 
10,000 

49% 980 
4,000 

50% 350 
644 

49% 1,300 
1,200 

62,758 

(3,235) 

59,523 

100% 28,000 

$87,523 

$ 2,733 
(129)
(440)
(310) 

$ 1,854 

See accompanyingnotes. 



Consolidated Balance Sheet 
September30, 1992 (,v.es2(and3) 

Con.%olidated I Polish-AIncrican Enterprise Credit 

Cosoidate _! pr Fuild Corporation-


ASS PUS E(Noc 2) 

S(,2,-i8,())) (No 'mid ')) S 1t),52.L)) S 87,523, ) -J 
( I', i,! '.hV,.tIf S.1 .82,.62(Noic 6) I0,3- )398 18.251-,522 142.8))3) 8yY756I'l,"52, lut 

( Ish .uild,di i , Nowe ': 

. t i )-,', 222 ,"S %12,75 1,601 
A '1InII IIIlRchIIIIIIt,,d c itt,. t,, ,'t.,. 2.502,)Ntx 080)-,820I SO 2,01 1 114 1 8(), 

I IC ( ,.,. 0) 1A.( I-It I itI ,,Ah . 3-2 ,6h.10.S 165,879
Iil-)t .IILI , , I,',i. (, t .i I().u02 32.,5 )u1i. sct, 81 .113
F i',t,, ridlwi,.N I',i ,, 0i 7 - 1,"I10 

I tI $] I16,i83,9 ) S116,790,7(12 S 2"7 9 3It-1 

LIABI[.ITIES AND FUNI) BALANCE 
nt1, Mi . S 


I '1. ;vc nntn .1i, Id hvhII0r
 
.\I,.i M\U A0t)rtCd Cxjtcni,.' 989,02(0 g S 773.758 S 215,262 

.ttt,, I 
hlllltp'p ltllI pi IpI u,: 

AH ) Ini 17,)33,60(0) 12,672039
 
..iL thutld fnid, iNu,, .i 2,(12,1 2,502,01-i
',)iu i+'11111d
h-.\n ,:i,~.ti I tt,+_'I ....- i61i,30 I, 


T(A,,1 I 20,52-063,1.(',i 15, I ',$7(.823 

1111dI h.t,1.LC 96,0)5.27i 100,8-i2, 1, I 13,322o21 

, ttl fandTwt liA)iliti ,alancc S11 ),S8.3,1)07 6', 0,'2 .S127,'13,11-6 

See ,a',com/pyingnotes.
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Consolidated Statement of Revenues, Expenses and 
Changes inFund Balance 
For the )"earEnded September30, 1992 (Notes 2and.3) 

Polish-Anierican Enterprise Credit 
Consolidated Enterprise Fund Corporation 

(N,.tv 2) 
INCOMEINVESTM'ENT 

Iivc~, tiut h~ania, Snd$ 2,749,,120 S 1,)50) 80 S -98.,1:1 
(CAh .,,,. ,.,,Ii ,.j.zI,.i,1,- , 1,2)139 I_ -90,502 -110.893 

2,7 209,2TOI.tl ilivC,,inctlt ih-Oilc 3,950's8 5 28 I,288 

lrovision fll hint I(,,," (Il,062,-i12) (750,000) (312,,t 12) 

Net nvcsnncnl intonicitlcr provision _,888,0 1.1288 897,1 1S 

EXPEINSES 
:tnlvoYc, ,Innpcn.ition and cncit, 2,21 1,798 1,i65,S:07 556,291 
lu,,ic,,cxpn,,c,, NOI c 3) 9 2,9)i .436,612 106,382 

r d'L'L lIn (Notc 3) 220,4T 22037.L1v,,.hl', 
[ ('1,,i 1 -I % 50 ,898 16 ,8'i-i Z 53,054n ,cli."i 

(). IIpin.v ,lid tlciCit illliiiL.IiiiiinS K0",)i) I i83,01 8 147,,i"8
,'id 232,639I )cprc.inn.m11111 ortii.it 187,()1),, 

()ficr -i9s,99X' 379,0187 110,911 
, 9,293 3,923,36 1,01 5,057 

N't opcriming lin (2,05),810) + I .932,3q8) ( 18,5,i2) 

UInicaliz d Cp Ci. tinOnM I I Invcstm cn s (3,23 , I (3,23 7 1 ) 
F,,rcig~n cxcIi.'x c l,,s, _ _ "7,_(858,8-8) I(858,8'78) -

Net lo)ss (6, 1 ,i (6,026,99T7 )  (18,9542) 

U.S. ( ;(It... 1ltclit grintXs iitili.cd fior prograii cxpcndittrcs: 
Al[) (NoIC i) 36, 1 SOis-OlS 28,i22,259. 
AiLrii.uttraiIl IiMiils (Not 1i) 5,1 9T,898 5,197,81M 
l',,ihAiiicrici.'l lFiItcrpris.c 11id - - 17,637,309 

lcclm i.a,! ,istsi .n (2,367 . 11 ) (2,367,1 1 ) 
[-XCC , (II)" L't -ltt"O\'CI t-Xj+.IIWNS 

. llki 32,8i- 25,326,0,6.1 ic INkl.I - 1,812 17,518,767 

t vcir 84,,'i6,425 1 84,406,425 5 ,697,5551und ,.ilbi,.C. 1 111i11i"in 

.\dju,ti liclm I, I . ii (dit,v r 1ir11L ,aIALIcc 

( Irpitiun .d i ntmic'isc Vcluturc ( .rpital 
(()Iipirl, (l tc 2) (2 1,281,964) 1 (8, 7, 5 19) 

llidi L.l .iIc.', cld scir S 96,09,273 S100,84i2,951 S 23,216322 

Ser arrompalanyingnotes. 
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Consolidated Statement of Cash Flows
 
Forthe Year EndedSeptember30, 1992 (votes 2and3) 

CASH FLOWS FROM OPERATING ACTIVITIES
 
Excess of revenues over expenses and technical assistance 


Adjustments to reconcile excess of revenues over expenses and 
technical assistance to net cash used by operating activities: 

Provision for loan losses 

Depreciation and amortization 

Unrealized depreciation on investments 

U.S. Government grants utilized for program expenditures:

AID 
Agricultural funds 

Cash received from: 
U.S. government grants 

Loan repayments 


Cash expenditures for:
 
Investments 

Loans 


Changes in operating assets and liabilities: 
Increase in reimbursable investment expenses 
Increase in accrued interest receivable 
Increase in prepaid expenses and other assets 
Increase in accounts payable and accrued expenses 

Net cash used by operating activities 

CASH FLOWS FROM INVESTING ACTIVITIES 
Purchases of fixed assets 

Net decrease in cash and cash equivalents 

Cash and cash equivalents, at beginning of year 

Cash and cash equivalents, at end of year 

$32,844,812 

1,062,412 
232,635 

3,235,771 

(36,159,568) 
(5,197,898) 

16,000,000 
10,113,289 

(15,120,332) 
(17,910,730) 

(449,026) 
(208,476) 
(52,175) 
218,071 

(11,391,215) 

(411,469) 

(11,802,684) 

50,041,753 

$38,239,069 

See accompanying notes. 
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Notes to Consolidated Financial Statements 
September 30, 1992 

I. 	Organization of"Fund 
e'Hc lilteCtplisIC FIiid (t. cor-I olish-Alicrica "Flund") is a tot-l'or-profit 

poration established pursuallt to the Suppo't f'or last ltu'opca I )eMOctracv 
Act of' 19) (tic "S111I) Act") for the priniary purpose of promotinig the 
developtcit of th Plish prite scctoI 1111d p)licics an1d practices coll
duCIvC to tLch dCvelopmctt. AS part of the Si:ll"1) Act, tlC United StltCs 
(Con:tecss tilthboicd applopritions, of S2-) million ov r ,i thrCC-vear period 
which haLs bCe "I'3atd to ti1e Futnd i te A,'etlcy for Intcrnationatl 
l)eveloptiieti ("All )"')for piorratn pupi'osCs and administr'ativC cxpCndi
tutcs (tlc "AlI) ( ;rt't"). 

"I1 l:u1d is,,gI .l iI a blo l, rivat inve.stmtt prograil in Poland 
which, tltoultt etuuitv ilvC,,t tICts, loans, ,rlts, tschnical assistance and 
other lleas.'Ittlles, ,..tnphasizcs a cOnlnlittilllt to sinall-to-nieditII1 Sizcd bttsi
neSeSC. l' hinld providcs techical assistacto ItlsinSISCS inI thIC Polish 
pr'ivatC scLtor, itlctuditll those inI which the 1:11und htas invCstCd, ad to the 
Polish ( ;o\'CttIl'lllt to 'ssist It inI devclopiltw the privatc scOt,and a market 
Ccononly in PolaInd. hroil~ll its dir'ct ro0le ill invL tIlIctIts illl lie Polish 
private W t,. the 1:un1d seeks t,) gClneratc proitst, that will Further"tstpport its 
activtties tiid at tltt itvesttltts iw othcr. AS part of its inVest1mriit opera1.
tits, tie 1ttL tiav obtain repesCtat nItlo0MI tllMatbltllctlt and sittpcrvisory 
boards of itSCtee cotllitli.s. Ill tie t10r111 ctOtLl'Se' l'btisiIws, entities in 
which thei:t td itCvets 1ta%Cltel iHito businicss ra'n1lsact til"S With each 
Othcr. 

2. Basis of Presentation and Supplemental Financial Statements 
The l:ud is the solC tnibtr 01c sharCholdcr in variotis domestic and I'r
eign cutitics throughl ',lich it invests. lhc acompany11ing1 , ctv,olidatcd 
financial statements iiclutde the accounts of' the FtttId ,ttld its c0tisOlidtd 
subsidiatries. I tetvl MpatIV accounts and trtsactiotis havc beetI Climinated 
ill the consolidated fittuacial stlttnllits. 

l~uisutatIt to the requirertwII ofgciellv .l(ccptldtls cotttlltirlg priincipl's., 
the Fitid's wholly owicd stsidi .v.I tri, ((iporattiotltre edit 
(":'.( ( -') ah rl, \vith thC 1:ttd, titttprisc \tlttll'e (Ctpittl (01)0'orotattil 
("''V( ''id),iuterprise -\ssistaucC Corp0orItt iloI (1.-A( -), aV coilsolidat
cd itl the atnp- [titti+cia statrclicts. Sincc is colidercd to.IIt+.ttI1vitlg -.(iC 
be at illVstnielt, the1 :tt1d", tlltlllellt C ll' CIM'companyVbelieves the 
siplcmntal fiiiat1ci,tl state.I'lleWlts pj+'sitCd along i-th tile consolidated 
balace sheet ,il.d LOtIsolid',tcd StattIIlt of 'VCIttS, Cxpenlses and changCs 
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al 1110rI' m1C~t ngfnI (11 n 1' 1na-
CI p)ositiOii an1d rCSLitN of Opc-llt ios. F-or pnrposcs of' Ihlistpplemntail 1 
fi lajicKIa Statcittctt t d I~cIottI rC, tIIC cp iI CCOtIIlls (I'Itlc [i d, l'A'( 
Mdl l'A( hIM'C h)Ccn1 tonlIbInud LIicr [rhC ii itlitg lPOHiis-AnticrttM

inl funid hit .111CCc'sc r),S~s ill41 Of'nisihei-til~', 

11 

1'.nter-prisc Fundll. Jillc Coill.itcdM fit1.LaI]ca st,itCnttIt'lS HICIiiIe ClIttILIri
tionls nlot rloICCtCLI Ill thcL sopIuII)M-11ttal f1in1nc10al sLtl1CIIItS. 

ihu AdjuStIMCunt to tll( bLc"I i11nIll" o thIc Vcar1 fI'MIL haan cruslt.s front 

thuC iiliti'iI IIV( V ill 199 _i1d thuC r-CsUltini.ttsOIid~itiOtt Of'IJV Mid 
AfjinMcnlt inl iic inimm (d IS. (;ov(IIlcrl t gits lit'hizcdl Io'po 

3. Sum111mary, of' Significant Accounting Policies 

inlVCStnICilts., ar-C 110i rcAiLIIIV Mtuaiad arc no li0stuLd coIt atl CNchang 
01-iiici ta opctiMtirkut lcslls\'cL" ntcL'ltSJarcStatCd at fir v';Iltie 
ais dclCiitl11cdL IWttigil't Port folio VAIIIttIolt 1, C01nLItilicli 11t111ial11V 
bv in11aauClIvtcit atlid Is appinsc.I b\ illc PIoard of I)ir-cctos (titc "Boa1d") 
Inl confortttitv withit ic foliowitti" broad uilclcs 

Iltvesttltc.ilts*i carril at LOSt CXLCIt \VIIcrc- a Citaitr1-C Ill t lic 
cnntPAllvs sittialtill ClCArI'v \arta revaitiattiott AconlsurIVa

tsvcI)asisIS01'1is( (111'111 Ib rcCItIV H dAjttst iicilts 
to be IaSCll o lis Icstlistl Itll iiiltgfil 111 tIitIL part 
trallaCUOc,illii tltC slCIIrIics ofIItill' colp Ml Ill fticstiiiit, while 
dlownwvardi adjLisHI It'ltlI icc1% at IIsI of till'tia itlid titIM ISlioLt01 

BoarId to r-CCt lilgCLI ColidtnsWit itill t'L c-OttlpaltV. 

The cMArrvi Vllu.1CSalsisilc to tfILcs ivutilci il', ISLIOHlt,'ilabICIIV'Sl AsIV 

iuIL 11110uiitts, ClJ)Cldlnlatislu1 iCLii/ld', suc1(1 )il t utCI~. ilctlitll,UIICCeS 

,II itjti1liat b il'li. 11 ndvda p i~l 

ciiitsistlttit thc pL-roc of ih II t sc11f', rlit ll'IL Sll)F Act. 
,\nultsr'CIVcd hotltlot IshuirISCd areC rcportct a, .S. (;o\'rll'Ctt 

grat 1ts l'ccciV id ttd iYhir to UU, rc riierill [ul1rp iscs. 

No~Tte~s to 

Consolidated 

Financial 
Statements 
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7Notes to 	 !j~3((~l' ril(~nj 
The Fuiili\ ktilctn)li'l Iiii 	 ki(Iall. ( ;cncrldiv, tit Ittd's1II 1"Y I" ilc (".S. 

CQonisolidajted( opriil4iiiiiiii~aciiIdii nI.S. tiolilisanti cwci'Iaiit.Cd 10i 

univ wlicil iicctict. ih' Itliiitk i.'(11ii1Y !!l\C1,IIIICIlII, ac ptirinanciai 	 PIilii /Ioti\, 
tllllcJ in .>. ffni ilc licil Ittlilticti.II Jniir iiicii&LH IM' I'ilish /,lot\ 

Statements 
(conthinued) 	 d;\ i nI icimk-di Lh I ).)do ii , t\IiiI p\\M'c - II) ic p.dI InIpI 

titllill /1)% la dii I N. tIII n SI. * IIW c\i. cxccpi ItAl \~IM -I'l t11hu L 

Iiiit\,hiAic. I IIII II h 1.Iti )i loi 'W.I V Vil iii t t I( cIIkII I llI tt1I i1I (J 

StEMiclIcIti (d 	 t, 1 tlIIc iM1aiifltC.Itclt', cycK aidt kilid PX\'tntlCS 

.iil~~ii/t!I~ilii I IIIa oi iiiIMIitl Vi II i V d 	 [m\'ci 

niCYa(&l lilcilIic\- -c5 (d of"SC C ostscn MVort L (X)c1.t111 III(., jcc mn 

at ' AititilL iiilcilt tI ptl15t 101 tiCttMils iiv110 	 O tiiI- foiI Jiis"tiil 

Hh siitCNIllcili 	 i siti a;i[Ir llpost tuilt of tiisilflots I hc)LF~ itcoii'ti lhighs 

1111CH~ilisd'11o I cas t~Ch ldIlcIc)l H1)1 h 	 siha 

10d HICAS! CIC), [[I LC1'd I l.il~sC p.I~S 

ltiJICIt i c co - a IA[mIlids )rg ill 	 rcc i' lc \%'ll ll orlftsfrSIm illl astllc 

http:cwci'Iaiit.Cd


di rm~ors. No imis hac I)CC [lCIlCCI CL iII tliCc CCOIMpIIN'illngCOI)SOi - No1tes to. 
LLItCd Iinan11CiL SIM1,itcnwnr fo)r tiIII LIMM~ic&WTICsc\Icclsnsiitichi 3s lit) 

icct i'v 1)1515 i i 11I I Iii c I( i L I taic ofi such servicecs. Consolidated 
F/anc/al 

41. U.S. Governmen~cIt Grants Statements 
ArIMnnrs1 IVICMivd I01 :\I I ) 11-CO)ulJI111101CL ipuIw)MIiiid CoIIIlpI!- onilfd
anCc, WIth thL' lIi[1ClHICnlt v W .\(1CID I)ram mid dhc Sill) Act, whick m/iid 

*111"o c L.,(), pI il) d \I) msbllpm w (in[Ml ) )lc-, s rcilY ,( )it\Vib 

illp II(Illhii2I S1t11lc 9 1 ~1Ic 113. IproIIIl ctl) 
"IsMil I-11 IM2 AI 1r"'116.()hld l d 

ltSM111 lctii' 1.2 

IIIcia 1 Wi' \% mlwd)I I -A to2Ill,-6.dkriati 

Il l [Ct \%Ild I II il 1d"' 

Il "Hbiki ~cns 

IfSII-110 2 llu-fu- 1 )Lf ilA"citt tuii IP)i iifCllNt5 lv AI (lliJillt ASINuhis. 

dl l tlIl~o.ptipls I IS ilsl 30ti199. liSlltIi 103 2iisiiii 

1:111Sciltic,1( JVMIbIscl iltCi19935 iiih iaindI~cls t'liciijitcl 

T5L~)1,1( riii 111r gal1111 Iicl141[rIg10 cpltlllc.0 14 

. C c 1 I 1 I d 1 - 0 .3 ' MI I A H , 



Notes to 
Consolidated 
Financial 
Statements 
(conlinued) 

fiscal year ended September 30, 1992, Al l) (;ranm fuinds were utilized for 

purposes (in millions):the following progran 

(;,,tslidated Fund (
 

Investments Sf10.7 $20.7 S 
l,,,s 17.9 i. 16A
 
Operating cxpciitditurcs, net of 

dCpreciiationlland anortization 4.7 3.7 1.0 
Te'chnical assistance 2.4 2.4 -
Fixed assets .4 .2 .2 

$36.1 $28.5 $17.6 

Grant 1In ids rcCCivcd(which exCeed disbIursCiutts in adecare reported as 
U.S. (Governtult g'rants rceived and held fIor filurc pr()g ,ilpurposes 
in tilt acInlllpailgVilg condSli(Iuced hbalauce sheet. Since incp thin, the 
Fund hasI rcccived S119.2 Million ()It ) ( ;rll, ofwhitlS 102.2lc ADl . 
million has be'il Itilized for prliztrtlnl Cuposes,Scavin$ .i millionMA 
available at SpcttciIbe)r 30, o92ttlurt ]rogriitiu trulsc . TIIleC 

l:unId' oLer'aitin1_ casl bal1Aincc excccd hIlInt I11t o I.S. ( Iovcritnt 
grul t.srccived and held for' prOgraill urti)stMS bec use, tinder Ihe ter'mS 
(oftie SFF.I) Act and tIle \l "rant, the Fund Icain' interest ilcl0iel. 

and lOall ruiiiti repvCllcit, for proral l )1Uc5. 

In fscIl I99! , lte uld received floih I U...he( ;overnilit a p(ii'ion of* 
tie proceeds, in local curllrenc ,, )rom U.S. StIItis a"ricuituralIlielt: ()l 5. 
cotllillodities to PolCd ("Agricltuiral Itunds"). Agricultural i:ulId.S, 
which are inaddition to the AlI) ( ;rali, are required to be iSCd to ii-
Mote te dCvclopntL if Ilc Polish private agricultural sctor, licluding 
joilit v'enlturte" with U.S. and lolisll parti iCijants'. SUlh finds, inlkuding 
interest earned, AI sCgreat',icd and are subjcL t()tie r'cijuirelfetC s oifthe 
SFIll) Act and the All ) (rrit. FM' the flsc al \'Car cnded Sct ImihTr io, 
1992. S..i million of'Agriturtltr11 1undwere Iltilized flor iIVeStiillet'ns, 
britnging the total Ittili/atioll fr the' 'a't $ .2 Million, after taking 
into) ailccont. the eclt of6i01cigI extlalng, loSCs. 

Since ilcetotni, tlhe Fund hIis rccivcd -.7 ilillii ()of Agricutulr 

Fulds, (of', tcl\ nillion has bccnIt llt's,1S$.2 iliZcd f' tl)gra;tt 
leaving !.5 nmillion available at Sptbiner 30, i992 fir fiture prl)gmlil 

purposes. 



Notes to5. Investments 
nd's dcht i\vcstnIlcitts. as, Sit tOrill iII schedule 


of' f\cs.trlcills, ar' prinmarily t-cpayai-c i .S..dOll,-s and hav. ,arOtiS inancial
 
The u: tlic accorlpI ar,,yi,, Consolidated 

nflatuti cs, r 1iing iron, t11rc,(,c t) cig"ht Ycars. D)cbt ina'cSllrnts lv ho. 
COIiTil1ii/,d p1)I1 ,,,lt rs (Lt, Statements% , t iica.,. ,tih. hOTO,C-, hO.tCVC-, the 

such itnvcstl ci ris tht' rCt i dcp 'ndc / )Fund %'icws , rk h0 ,1nS,. tliiil Isvli s ( 

t .1,,:rforlnaOil l il the 1r1icr.C 1 t hrilOWC".d 

6. Loan Finance Investments 
FCC arId 11''(' bavc citcrcd 1to aIg'CcrlcrIlts with nittlc CrllrllcrCIiai 
b,,nlks iI LiJ~ond (tic "B'Inks") to s'rccni ,pj)i-itCaS ,1nd proCcss and rnon
ntor lans. liic lanks catn iaLCc hlatscd on atpcrccInaIc t hic iitcicst 
ticn11c cainc'd (ti "'Bink ILL'',") trid Siic' AIny Attl ailIl hOsscs Oilohans 
orig nttig in thit ratnchcs t'Ciial with.11 it ( "and V( (ili( intcr-I 
tst tiltclilc is lct Of S22()0() of Bank tlcs. As ,f'.cptctIhcr 30. 1992, 
thc Bank,, had ntr oriiirtcid aIV waIs foir LV( V aIdL tilcrcotc, rio 
Baik fLe wi' ic paid i I992. 

.
l'T+]' . 0IFlfey CrS edlPt (.,,,/,, 

F.( riics im1 tO sri t.nuhisiIIcSScs aid i varicty of'l nlt rcprcliteurs ill 
inldustrics il il>,aind. hlic ,alns arc rcpiayishic it. U.S. dollars at tfixed 
ratcs lit) iiitiloIri t S5,0)( to a sinIlc hnrrowcr.to a t 

FC' s( mn,.ts arc princilally utiliiicd to ftIiancc the IMtIhaLISc O'spccitIc
,Isscts tOtr Ut' 'i tiii HOtir's ttadcwr01- stiicss. lht hans iavc various 
mart ritics ralil int t'rolt six 1iio tthis to0 tlltcc Vcar ,ird gc ncr' tlly ,rc col-

Iatcriizcd bY the asscts ofttc blwrrowcr. 

/ih,')/,i'se' titn;. (, lil/ (.;'/,allul 
l'hrm'hI '\ ( -. liii' nukcs alngingFlid wlils and equitv inivcstlictIts 
In Mtno1lnt trrtn S-",)()} to S0,00(1 to s1a11 bttsirIcsscs ilI a virictv' of" 
iidustrics itt Plnd, 'hic ornais arc rcpatyiblc in C.S. dollars at txd 
ratcs. Ill additlot, oi ccrtlin loatts -V( . is cntitlcd tw cCiI'll I pcrccrit-
Ige of tOifinCrSw Irs;L.'s. 

I.\'( ( ,s (Ilons arc uil izcd foIr wrking capital arId to flnaiICc IlI'purchase 
(f spccilic asscts lt" lsc illtilic boIrrower's ttadc Or btsietss. hc hbts 
have valins natnritics ranging fromtlntrcc tI'c cars arid1tl hItAV be coI
lIatcr'aliZcd bI assCLs prlitscd alid/or Otcr assets (d the hOr'O\'c'. 
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Notes to 

C	o nsolidated 
Financial 

.I t s S t a t e m e nIP 
( c o n l n u e d )I 

:VC( loans, iowcvcr, Irc v'icwd ais risk lolans the tcturn on which 
O<h,It lc[ehI oCC nIV> .Si iC t iaT [wr't)IlWa 

.,,,L ,l./.i/4m ;',, , 'c,,,. /u,,/I 
.1I ItSllnl lC1' I I ( Anti i.'( it'L- i'HiICiI tlilIoAn 	 ' art' .CMCS i lilt il ill ll 

ill " , ,,hoM A C ' 10r N .	 '"ItM ~t ,l d l I C (. bI J 1 A,l l , 111; I ,,S L- "l'il- 1(- ruLo l ,,t " rC.V 
S d I M A l l t In t 'd \ I -I, Ho*)' ' l I ILc\ I IM ItM .iI I I c lII N k 1 1 1 [ ' L c l I I I ( ]C 't t I I t 9 0) L O l n
(ScctitS ]C\ sC',M IS u It ti It ' lIill iS ALtitl,it.I'I st'c llc'ti rI1 Ill thI' 

i)'olsC-, 01tiilt' dc't.'il lil CL 11 11 4,i 4ltk'l- it l ,1i 4 tullc'llI i l l,ii
 
CrC(ItILd tol 1il10 )[l1C, ()I*Ijlnl ftv't- lb,Ixc-' t i ilPIi, ~
[IIt M ] Pll i lli,, Oti-

Slllli ill" .1l .Ijpt)1i1Jbl~ ' r,iiC. 

b' t'' lltttiI) 'lllIS1l', (&ill iA'1t iL t't,I\ 't HtlJt' )1lM ill'1ItI tl)' 4t tIl i llt' 

10;icii i '11l t iti' oil 1tit' tii n 1114,tiMlwi 1 l tll Ih4 1,)t'iI'1 I'S( l t 
(tt il C ' t'ir t (0| wtait1d i t' , .1 41' til t \' '111 t' i ,'li ttrilll uIM adi'r

tHontl, 111dlc')i11)(\\1lh1t d<n 1(hc IM llodt ,l ,IuL i1,1110 l, (dn< 	 IIlIIMrln1Slh55'5aillviS ' irs troth tl l,,t.' ,t',lithll,i ii'st 't's it t' ic t's',ictt'ili< 

l i 	tI',,',stIVvIv tltl tI n t . i x)i L I Ii I' 'I I 
li C111 m ltl, il~uIn hM 11 I IlWiL.CSM l ' I I[l' 1 11,Ill' 11111I't. t iAIithI11c t ,t l\'11IIdtIv , " t '111V I , It' In ,. )'Lt-isn1\ +CIr' 1,0&I' Il 1Jiu t YY( 

vi1( l tNCSVItI fF ) I~<,< i<L, Ii.rct r., IIRlt , 11 rit uVACliTHCS 'SI rI <Il 	 < Iitt . CS.1Cxl .c 

w I c llW 11 ' (it 1 ltl 	 h)[()I<,)( >,t-H( ;il llIWI the ). ,l I~IInti I S Ml )l I)Ixk l I(I< loI 

11iiO,11Lc' J rCS iVJ Cd b\ l'Iln, Iml~ll h cd iliVIll<, iu 101 h( "St, , , j_[ , 

IIC.olllC' AHti do.'L Irt-'dt bV 1':1.1 " ' Ofki, nct (, - C1R~cli.".,\ ll ll ,I lo'lit 

IS CL 1al'gCL bVtltWil l' i 'lc' ti u IC ic', I't ir~ (IlV'c lIC'IMd '-IhI tL 1L- h 11~ 

CHOlIrtS Colltluf H and t) V ru 11111V Oi,Ic ll. _Cx tilCtlrC'IHI~.O I\''iC' (h1,in11 Ill 

f'( o( 	 I{ '(S( 

l 	 tlincc, 3CginI I lig I'[\'clr S -5,00 S((,€ 

)I.oItS U 1Ch 11trg If rat(IR, [,isc d 	 (I i) ( 

]mllt 	 c, an1-t'c (,'Udf 1 "5j 0
 
111.11CC ,IL-, (- .3 10),000i
 



III the normtal kmtnc ol bnlsincss, .{( .( niakcs Comitmeniflcts to exten~dN 
**Crcdit that u inl (li a'.coumpanvtnt" 1finan1cial slitclnilts.HMvPIrc.1w~Lkt 

; So.pt cnlhcr 3. , ictni cvagcac . mUiillion, 

7.Cash atnd C ash~ F1 uiv~alen 
r ~~ . ) 2, (1l. Itf tiltl . t nti,11cAdI CAltiV,1tlt ar-C I-1 i 

cd prfllnlari Iv in [t , fiinat ~ia n~int tnt ion Alluirntlv I linilliunl 
i.,dI() aItCJ inl fa~ (prnttipaIlv IltuthVnC I nlitid inatnhil itbtltnt11i 

8. 	i'ixcd Assets 
Ar wptttlcr30 0'M2__ Ii\Ld kollsnniqtcd uil 

( ultJMIntt C(nIloin)I~t S .1) 1.02 S258_J3Y 1.33,265
 
Itlriittirc andt ctjiliijiiclit 2+1,825 188, I3V 50,088
 

ICa~h~h()ld itttPIMCIIt 22M,563 11ISim?)8 

Ima kIcpt nn 1ccniA2M29 V RAM 

;\cirttlHIU1Cd tIL-Cirtcioin (321.3'MM (20S8-8) (52,512) 

Net unk \.IltW 	 S '!27 $ 17 S272,1 10( 
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tIlthan inrvCstincnr.s inicluded in (lieInaddtion to) ial 	 aco. nlljallying 
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documents to the satisIiction of'all parations and the signing oI'do ting 

(IL,s fllows (inmi ll s): 

tinancial ( 'orpor.ioil $20.0.erprisc (redit
Planika - !.AMton .7 

Polish-\merican Nh,tgage Bank 4.0l'Oli~h lh'vtc Ft~litV F(Ind 50.0 
" m is .5 

Szoit nt rnatillal ( \'C.C investnuclt) .5 

$70).7 

Leases 
The FIund isconmiitted to inakc mi ulLnannual rcntal paynents 
under operating leascs for oI ice spacc and equipmlnt. I.Case coinmit
tments for the fiscal t'r.sSnlh.sucntto Sepicnhr 30, 1902 are approxi
matclv ,426,()0() inl 1993, .v] 10,000 in 199.i, nmd S.'.i2,0() in 1995. 

10. Tax Status 
Unlig-d atts 

stic subsidiaries are ex.mplt from Federal incomc 
taxeW (c)(3) oftihe U.S. Internal Rcvente C odc (tile 
"'Ih 1F1id aild its doti,.h 

s tinlr Sect on 501 
"(:odc"). and havc hccll claSSiflid as onmil'/at ions that arc not a private 

'
fo tlatij~o ,ISdeICne ill Sect ion (0) (,I)( I )of the (ode. In addition, 
the ind and its dotnCiic su!iSlidl-ies Aire xCimlpt frotl p.a.mcnt of state 
and local i Cn,,,metatxes,.
 

I'o/nu/ 

"'h Itnl' l(liish oflII.c (tic "loliSil ()flcc") is tre"'gistci'ed ill Poland as a 

technicil iiinfotIIt i01 o'f[ce._ AlSl. ( )11Ic dIoesof the s ich, the lOlihSI 
ilot cOildilIt tradC inloland 1itd c andiS nlt Slibject to Polish in ,OIlle 
other colporatc taxc,,. flei:ud, llish subidiar'y, Polish-Areric,.an 
Snall Busincss latncc ( rportotl litd., bcanC active in fiscal I992 
ilid hil three wa1.r }loilavi\ frotInl ii l coie taxeS, whichl expires ill 
fisc,tl I995. 

1 1.SUbsequcnt Event 
(.oilsittlt with its inliIaitc unldr the St'l) Act to attract private capi
tal tl Polaind, during NoIvelber I 992 the I und lormcd ill,:Polish Privatc 

http:Polish-Areric,.an


F(Illity Fund ImIcIlicr with ilic I:Airopc;m Bank 161,
 
RCCOlISIRIC11011 111111 1)t-VCI0I)IIIL'IlI (ill,,- -Furopcmi hmik") mid


'I'lle Fund 'Ind (11c Fillopcall B'Ink (-.,Icll havc 
C0111111IM'd to 111\cs( S O1111111oll ol"111L. SI ;() 1111111oll tolal (apli'llizatiOll
01, PP F 1: I I I L I Lwt. cm 11(111, ',CL I S5 1111 Hloll
1) 111 to 1)ITT In Novcm I) ci 

I I I t-I c k I L'Ild \ L.Alt HIV L.A 11,11 IM L", I I I I C I I I I'll [ILI W1 I I L. I I ',CC kS 


,IL.'IIICVL- d LII)L-H( )I ralc of Lapit'll grmk 111 1111 W11111 IHV(",( III(AM p[ imal Hv III
 
small 'Ind Ilit'd Iu III "I/L.d I ( dI'll pF'1VJtL' 'W(I I L* I I I CI'l )I'l ',C . I I L.I .I I I I I I I
 
PITT ( I ht, - I :(111(k" ) "ll'iI(' IMI .11It'] IM L"t HIL-Ill Ohl"A I1\ C . IhC lk-k- ('111 A
 
of, cach Im-c"I 111L.11 I .11h alcd to Ihc hl 11(k 11hc dctcl III IMAI pl-(
 

11,W d 11111 CJ I I I I I I I I L, 11) 11, 11111, 11111 C 1:1111 111 F I' 11, 1\ L'.I VI I I J 1) 1 C 10
 
I 11 VC, t
 

( ollcill-l-clit w[III (11c forillmlol) of ITI T, dIL' 1:1111d Al"') LdlhlldICd
 
F I I I c r 1) r I w I I I vcs I () I-,,. I tI I L' 1 I I 11, I I L'I II L. pa I I
 I 11, F" 111.1 1_C'I 0 111 

O\VIICd O(WO 1W Ilk' hilld .1, "L-11CF,11 IMI'HILT Alld -10"() IWIIIC I (H-01W III
 

I I III I I L-d pa 1.(llcr. I I c 1111 11) L-d I I lx L-d d S 1, L:I *, I I I Ll I I I L'
1: 1111 111 

F.Ill-opcall KI 11k " , "it 1.1hutt-d ldl as Ilicl I L. apl(A t )III I-II)m k)11', lo tlic
 
.M.111,11'LT. Al I I IIL' L-III J)h )VCk", d IhC I-H HLI hct.JIM' LAIII)II )VL-(. , Of IhC
Z, 
Nhllmcr ()[I IhL. (I'll(. 111L. MAIld"Cl %% ThC hilld.1,L"AAHISIR-d. 111d PPITZ, 
ClItCR.'d '1111"CIM 1*111 Ii 111C N I MMOL-F \VIICI-L-bVC III d11,111CHICII I L ( M I I A I 111 

Ilic N I d 11,1l',C1 IVL. ()III 11)(11h IS I IIVCS( 11It'll I ,, d Ild J)PWRICS 111VLII11Iclit III MLIgc-

IllclIt "CI'VICCS for An 'llm"I'll fLV.
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FIIL o iuitIIN I L il I I' thiici A hti ithh.txC ihihiC,(i t 

Wtat odltix. )Iur ' )ltlxi il ht~tL lil1. t CHLtihfi f iiICill't~i A iIVL 

St dIll(LI ltk.i h Illd '14.1'JiCL'IlIIVIIJit til. \V hti. 1d )tth11lI1 1And itro 
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hvucriIII ~iciprixt. xo IIJUI' and coslidtI (un.lStlpvulur30 tN,llllt 11 

II rsuuilihof itijc uiils liitx b illCI fIlILI t,iISilit iL , \,l l~t lltlie[SL 
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CStiiiiatCL VALtICS IIIvIN ~f1cSlifI~i('Uiti.IN! fr-oml tlk vallucs that would 
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l),11C i~i~lcIl~l~icl~ltE ticitt\ IWilo. Ilic St~ct 6hi1;1l-ICIIICIIIAl 
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