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A categorization of the six outcome areas as described in the proposal for a cooperative agreement submitted 
August, 1989, and a brief description of accomplishments during this quarter within each of the outcome areas, 
are listed below. Reasons why established objectives were not met are included as applicable. 

OUTCOME AREA 1: 

Increase the number of health care professionaisfrom developing countries, and the number of countries, with 
lactation management expertise. 

During this quarter, one English language Lactation Management Education (LME) Program course was held. 
A total of twenty-wn: health professionals from Cameroon (4), Egypt (4), and Thailand (13) joined the 
Program by attending the February 14 - March 11, 1994 LME course. An additional national-level decision 
maker from I iailand participated in the first week of the course. 

The group of twenty-two health professionals was composed of twelve pediatricians/neonatologists, five 
obstetricians, three other physicians, and two nurses. All three countries represented in this course are already
participating in the Program. Cameroon is one of WelIstart's Expanded Promotion of Breastfeeding (EPB) 
Program's long-term focus countries. Though 12 Cameroonians are now participating in the LME Program, 
a more traditional team from the medical/nursing school or pre-service curriculum side of the equation has 
never participated. The plan with this team was to rectify this situation and complement the more community
or MCH hospital-based Associates who are now in key areas throughout the country. The Egyptian team was 
specifically selected by the Mother and Child General Administration at die Ministry of Health to form a 
"Model Team" to operate and direct a proposed National Center for Breastfe.ding Education and Training. 
The Thai team was selected by the Royal Thai Government's Ministry of Public Health to, in cooperation with 
the National Lactation Training Center, form a group of Master Trainers for the entire country, one from each 
of 13 provinces, who can take the lead for breastfeeding and BFHI activities within each province. The 
government is supporting the development of the Center as a Regional Lactation Training Center in the next 
phase. 

Two visitors related to the Egyptian team participated in the last week of the course. Dr. Mostafa El Kassass, 
Child Spacing Executive Director and Dr. Reginald Gipson, Chief of Party, both from the Child Survival 
Project (CSP) in Cairo which funded the Egyptian team's participation, worked closely with the team and met 
with LME Program faculty and staff to discuss the national program in Egypt and potential next steps for 
field-based follow-up, additional teams for LME and the possibility of holding an Arabic language LME course 
if funds through the CSP could be allocated for this purpose. 

In addition, the EPB Resident Advisor for Honduras (Dr. Samuel Dickerman) and the new EPB Deputy 
Director (Mary Lawrence) were hired as Wellstart employees just prior to the course start date. As part of 
their orientation and initial job responsibilities they also attended the LME course. 

A special field trip to Tijuana, Mexico was arranged for the participants on the Presidents' Day holiday.
Observation and discussion guidelines were utilized to assist in formalizing the experience and to help meet 
established objectives which were: to see examples of hospitals in the process of becoming designated as Baby 
Friendly; to observe and discuss issues related to promotion and support of breastfeeding in a hospital setting; 
and to share experiences and lessons learned with colleagues from another developing country. 

A course report will be completed and submitted shortly. Included in the report, as appendices, will be a list 
of the participants with institutional affiliations noted, acourse schedule and a faculty list. All plans developed
by the participant teams and presented during the last day of the course will also be included as appendices. 

Also during this quarter, efforts to recruit and identify funding for potential participants for the upcoming
French (May 31 - June 24) and Spanish (August 15 - September 9) langaage LME courses were initiated. 
Exploration of interest in the November - December 1994 LME course, currently scheduled to be presented 



in English, led to possibilities that the language might shift to Russian or perhaps even Arabic, depending 
upon demand and availability of funding. 

Regarding French LME, for example, communication with USAID Missions in Morocco, Chad, Senegal, 
Burkina Faso, and Haiti took place. The report for the previous French language course was completed and 
submitted, along with a financial report and proposal for a second French language course, to USAID's Africa 
Bureau. By the end of the quarter, teams and funding from Burkina Faso, Senegal and Chad had been 
arranged, pending final confirmation. 

Regarding Spanish LME, on March 23 a corference call between staff of Wellstart's LME and EPB Programs,
PAHO and the Office of Nutrition took place to discuss priorities for entry into the Spanish LME Program 
and strategies for obtaining funding for teams given the highest priority. Information on the Spanish LME 
course dates, criteria for selection and fundiog requirements was widely disseminated to all interested parties 
and follow-up or recruitment is underway. 

Regarding the November course, as mentioned above, discussions with the Egyptian CSP are underway to 
explore the possibility of an Arabic course. In late February, the LME course report from the last Russian 
language course was submitted, along with a brief proposal for a second Russian language course, to the 
USAID Mission in Almaty. Further exploration of this possibility will take place during field support visits 
currently being planned for the summer of 1994. 

OUTCOME AREA 2: 

Develop sustainable, in-country capability for lactation management education, service, and research. 

Two field-support visits were made this quarter. In early January, Vicky Newman travelled to Almaty, 
Kazakhstan to participate in the WHO Workshop on Rapid Nutrition Assessment Methodology for Public 
Health Policy Planning. The visit also provided an opportunity to follow-up with some of the Wellstart 
Associates working in the region and to participate in the design of the WHO study protocol along with other 
WHO collaborating centers. 

In early February, Tim Truitt travelled to La Paz, Bolivia to meet with COTALMA and PROCOSI staff and 
others to discuss issues related to the national breastfeeding center and program, including discussions with 
PROCOSI/COTALMA Project staff on their sub-agreement with Wellstart International which expired as of 
the end of December and the possibility of entering into a new agreement; provision of technical assistance 
concerning the project's administrative and accounting systems; and a discussion of long-term sustainability 
of the project and the national breastfeeding center and program. 

OUTCOME AREA 3: 

Assure extension of the influence of health professionals with lactation expertise to the community level 

Efforts to achieve outcome in this area by the Wellstart Associates are of course ongoing. Major highlights 
of activities undertaken directly by LME staff in this area include: 

1) Work on completing a version of the Wellstart Introductory Course for use in the field, based on the Ten 
Steps and designed for maternity staff. This will be a useful tool for utilization by Wellstart Associates and 
others as they expand their training to involve health workers at all levels, including the community (rural 
health centers, small maternity services, MCH centers, etc.). 

2) Assistance provided to the team from Thailand that participated in the February 14 - March 11 LME 
course on the development of their national program plan which included a strong community component:
"Sustainability of Exclusive Breastfeeding in Thailand: Plan for Community Level". 
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3) Compilation of Wellstart Associate activities in several related areas including community outreach, 
communication and social marketing, and health educational materials development. It is anticipated that 
these reports, in English and Spanish, will be disseminated to all Associates via the next Quarterly Reprint 
mail out. In this way, examples of community outreach efforts being undertaken by Associates can be shared 
and ideas can be generated towards improvement and expansion of these efforts. 

OUTCOME AREA 4: 

Assure timely access to currentinformatioa and teachingmaterials. 

Eighteen reprint articles from the previous quarter (October-December) were distributed to all Associates in 
January. Nine articles (three each month for the months of January, February and March) regarding lactation, 
human milk, breastfeeding, maternal nutrition, and related topics were selected and will be distributed early
in the next quarter. Due to budget constraints, for the time being only three reprints each month (as opposed 
to six previously) will be selected for distribution on a quarterly basis. 

The materials left for shipment by the participants in the February - March LME course (textbooks, reprint
articles, syllabuses, etc.) were organized, inventoried, packed and shipped during the quarter. The process of 
placing the orders for all materials selected by the teams in previous courses was completed. However, 
shipping of some of these materials has been quite a challenge due to events beyond our control. For 
example, to date we have not yet received guidance from the USAID mission in Almaty as to how best to ship
the remaining materials to the teams from the CAR. Materials which were collected and made ready for 
shipment to Rwanda have had to be set aside due to the tragedy that has befallen that country. No word has 
been received to date from any of the Associates or from the EPB Resident Advisor, Dr. Augustin Kabano. 

OUTCOME AREA 5: 

Develop a research and evaluation component for the Lactation Management Education Program. 

In addition to ongoing efforts in this area such as working with entering teams on their program plans and 
preparation of programmatic case studies, several highlights for the quarter can be noted. Country SItatus 
Reports for Spanish speaking countries are now available in Spanish, as are an analysis of hospital profiles
and a report on idditional activities undertaken by Wellstart Associates. These latter two documents will be 
distributed to all Associates as part of the next Quarterly Reprint mail out. 

The Effects and Impact tables (full and summary) have been refined and completed. Feedback on these tables 
has been quite positive and has already resulted in interest by WHO Geneva and USAID's evaluation unit 
to publish similar results in newsletter style for wider distribution. 

In addition, a prototype research brief entitled Research in Action: Results and Lessons Learnedfrom the 
Wellstart Netvork was developed to highlight research studies and share results both within and outside of the 
Wells.art Network. Three issues were completed in March: "A 3-Day Lactation Course Can Change
Professional Practices," V. Valdes et al, pending; "The Impact of a Hospital and Clinic-Based Breastfeeding 
Promotion Programme in a Middle Class Urban Environment," V. Valdes et al, J Trop Pediatr, 1993; and 
"Reduction of Postnatal Morbidity, Mortality and Budget in Nakhon Ratchasima Hospital during Breastfeeding 
Program Period," V. Pichaipat et al, Thai J Epidemiol, 1993. 

For full titles of all evaluation and research documents developed during the quarter, refer to the list below. 

OUTCOME AREA 6: 

Strengthen and maximize the contribution of breastfeeding to the overall strategies for Safe Motherhood and Child 
Survival. 

3 



Efforts to meet objectives in this outcome area are continuous and varied. LME Program faculty and staff 
continue to coordinate actively with Wellstart's own EPB Program on priority setting and country 
programming. Through ongoing collaboration with PAHO/WHO as a WHO Collaborating Center on 
Breastfeeding Promotion and Protection with Particular Emphasis on Lactation Management Education, 
Wellstart International draws upon all of its programs, including LME. Through this collaboration 
WHO/PAHO has access to the Associates and the LME experience and expertise. The LME Program also 
benefits from this collaboration and official designation. 

D-ring this quarter, Randa Saadeh from the Nutrition Unit of WHO met with key Wellstart International staff 
in San Diego and discussions about past, current and possible future collaborative efforts were held, many of 
which would involve LME. For example, it is anticipated that the next field visit to Egypt (tentatively 
scheduled for July) will be a collaborative effort between LME and WHO designed to further explore the 
feasibility of establishing an Arabic-speaking breastfeeding training center in Cairo. 

Also during this quarter, LME Program staff participated in several meetings sponsored by organizations with 
interests in Safe Motherhood and Child Survival (see list below). Whenever possible, information on the LME 
Program and discussions on possible areas of collaboration were promoted by the participating LME Program 
staff. 

ADMINISTRATIVE AND MISCELLANEOUS ACTIVITIES 

Adinnistrative Reports/Documents 

The following written documents were drafted and/or completed during this quartei: 

1) 	 Quarterly Narrative and Financial Report for the period October 1 -December 31, 1993 

2) 	 Quarterly Financial Reports (SF 269), Requests for Funds (SF 5805), and monthly Cash Transactions 
Reports (SF 272) 

3) 	 Trip Report: Almaty, Kazakhstan, January 11-15, 1994 

4) 	 Trip Report: La Paz, Bolivia, February 1-5, 1994 

5) 	 LME Course Report: September 7 - October 1, 1993 Russian Language Course, plus proposal for 
an additional Russian language course, submitted February 22 to Paula Feeney at USAID Almaty 

6) 	 LME Course Report: November 10 - December 10, 1993 French Language Course, plus proposal 
for an additional French language course, submitted February 8 to Hope Sukin at USAID Africa 
Bureau 

7) 	 Baseline Survey of Reproductive Health Activities, January 21 

8) 	 Proposal for funding LME for four Eastern European countries submitted February 16 to Dorte 
Jepsen at WHO Regional Office for Europe 

9) 	 Country Status Reports from Spanish speaking countries translated into Spanish and distributed; 
Country Status Report for Malaysia (new country) completed 

10) 	 Effects and Impact of Breas'feeding P:omotion: Research Data fiom Wellstart Associates and 
Colleagues (summary version also completed) 

11) 	 Analysis of Results from Hospital Profiles Before and Since Participation oL"Hospital Teams in the 
Wellstart LME Plogram (English and Spanish) 
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12) 	 Research in Action: Results and Lessons Learned from the Wellstart Network, first three issues 
drafted in March 

13) 	 Reports on Additional Activities by Wellstart Associates (Community Outreach, Communication and 
Social Marketing, Curriculum Changes, Educational Materials, and Research Projects and Results) 
(English and Spanish) 

14) 	 Proposal to extend the LME Cooperative Agreement, draft program description submitted January
25 to USAID Office of Nutrition 

15) 	 One Page Concept Paper for Micronutrient Programming, submitted March 14 to USAID Office of 
Nutrition 

16) 	 LME Contributions to Breastfeeding, July, 1992 - February, 1994, submitted March 2 to USAID 

Office ot"Health 

17) 	 Programmatic Impact of LME Budget Cuts, submitted March 16 to USAID Office of Nutrition 

18) 	 Final edits on draft of the Oaxaca Proceedings, shipped to Population Council, Mexico City,
 
March I
 

19) 	 Subgrant to PROCOSI/COTALMA, La Paz, Bolivia for the period March 1 - June 30, 1994 

Meetings 

In addition to those described in the narrative above, one or more LME Program staff attended and/or 
presented papers at the following meetings held during the quarter: 

February 3-5 	 BFHI in Industrialized Countries: A Strategy Session, New York, NY (A. Naylor) 

February 9-15 	 Strategic Plan for the Promotion of Breastfeeding in Latin America and the Caribbean, 
Technical Advisory Group Meeting, PAHO; country programming meetings at Wellstart EPB 
Program office, Washington, DC (J. Schooley) 

March 7-9 	 Twenty-first Session of ACC Subcommittee on Nutrition and a meeting of the Informal 
Interagency Group, New York, NY (A. Naylor) 

March 28 	 "The International Breastfeeding/Formula Controversy and the UNICEF BFHI (update)",
presentation for graduate students at the Loma Linda School of Public Health, Loma Linda, 
CA (E. 	 Creer) 

Visitors 

In addition, the following visitors to Wellstart Headquarters in San Diego during the quarter participated in 
meetings with LME program staff to discuss issues of mutual concern and possible future areas of 
collaboration: 

January 14 	 Anwar Fazal, World Alliance for Breastfeeding Action (WABA) Coordinator, 
Penang, Malaysia 

March 7 - 11 	 Dr. Mostafa El Kassass, Child Spacing Executive Director, Child Survival Project, 
Cairo, Egypt 
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March 8 - 10 Dr. Reginald Gipson, Chief of Party, Clark Atlanta University, Child Survival 

Project, Cairo, Egypt 

March 9 Dr. Arturo Gonzales, UNICEF Mexico, Mexico City, Mexico 

March 28 - 30 Randa Saadeh, Nutrition Unit, World Health Organization (WHO) Headquarters, 
Geneva, Switzerland 
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Wellstart International
Cooperative Agreement No. DAN -5117-A-00-9099-00 

Quarterly Expenditure Report 
1/01/94 - 3/31/94 

Salaries 183,045.07 

Benefits 36,832.51 

Program Participants & Fellowships 3,188.35 

Other Direct Costs 116,380.25 

Subtotal 339,446.18 

Overhead 52,935.16 

Total Expenses 392,381.34 

Less Income Credits (55,148.22) 

Total Expenses Less Income Credits 337,233.12 
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