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THE SOROS FOUNDATIONS 
MANAGEMENT TRAINING PROGRAM 

Quarterly Performance Report 

The Soros Foundations Management Training Program: Training Internship Program 

Project Number: 180-0045 Report Period: January 1, 1994 - March 31, 1994 

I. Program Narrative 

The Training Internship Program will provide three months of on-the-job and academic training in
public administration, business management, telecommunications, environmental management and
banking & finance for 30 professionals from Bulgaria, Estonia, Poland, Romania, and Slovakia. 

By the end of the project's second quarter, SFMTP staff in all five countries had sent slates of
openly-selected screened applicants to the US for placement. In the US, SFMTP staff monitored the progress of these competitions in each country, and gathered the applications to forward to the
placement sub-contractor the Business-Higher Education Forum ("B-HEF"). B-HEF began its 
recruitment of host companies. 

In each country, participant selection included the following steps: open advertisement for internship
opportunities, verification of information on applications, language testing, panel interviews and jointapproval by the USAID representative and local SFMTP Coordinator of all submitted applications. 

Taken together the Foundations received close to 300 applications for this program, interviewed
nearly 150 applicants, and forwarded to the Business-Higher Education Forum a final recommended 
slate of 59 applications. 

II. Financial Breakdown 

Training Cost Analysis sheet attached 

During the quarter, USAID funds were spent on a portion of SFMTP New York staff salaries.
SFMTP itself funded the competitive selection process and its remaining administrative costs 
associated with the project. 

III. Goals, Accomplishments and Performance Evaluation 

The goal to complete the participant selection process in the second quarter was met. 

During the second quarter, we revised the program schedule. We now plan for the participants to
arrive during the week of August 23, 1994, with intern assignments at companies to be completed byearly July. The delay in the start of program (due to the late release of the program contract) did notallow enough time for host companies and organizations to make the arrangements for participant
training beginning in March, as was originally planned. AID Grant Officers Steve French and MaryAnn Walker approved this schedule change. SFMTP field offices were promptly notified of both theneed for rescheduling when it arose and the new program dates when they were set. 
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QUARTERLY REPORT: Academic Programs
Training Cost Analysis (TCA) 

** SEE "Instructions:QuarterlyReport", Reverse of Page4 ** 

PROJECT TITLE 
Training Internship Program 

PROJECT NUMBER 
1800045 

[IMPLEMENTOR 
Soros Foundations Mgnt Training Prog 

CONTRACT QUARTER 
2nd of 6 

REPORT PERIODI 
Start: 1/1/94 End: 3/31/94 

DATE 
5/6/94 

I. PARTICIPANT TRAINING COSTS 

ACADEMIC PROGRAMS BUDGET 
PROJECTED THIS 

QUARTER 
EXENDED THIS 

QUARTER 
EXPENDED TO 

CATE 
BALANCE 

REMAINING 
q OF 

BUDGET 

A. EDUCATIONALrRAINING S0 so $0 $0 so 0.00% 

B.ALLOWANCES so so $0 so so 0.OO7c 

C. TRAVEL $0 S0 $0 $0 $0 O.OOc 

D. HAC so $0 $0 so so 0.0017( 

E. SUPPLEMENTAL so so $0 $0 $0 (.00% 

Total, Academic Costs $0 $0 $0 $0 s0 0.00% 

THIS QUARTER: 

Number of Participant Months Projected: 0 

Number of Participant Months Completed: 0 

TOTAL PROJECT: 

Number of Participant Months Projected: 0 

Number of Participant Monlhs Completed: 0 
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QUARTERLY REPORT: Technical Programs

Training Cost Analysis (TCA)
 

SEE -Instructions:Quarterly Rep7ort ".Reverse of Page4 ** 

PROJECT TITLE PROJECT NUMBER IMPLEMENTOR
Training Internship Program 18) 0045 Soros Foundations Mgnt Training Prog

CONTRACT QUARTER REPORT PERIOD DATE 
2nd of 6 
 Start: 1/1/94 End: 3/31/94 5/6/94 

1. PARTICIPANT TRAINING COSTS 
PROJECTED THIS EXPENDED THIS EXPENDED TO BALANCE % OFTECHINCAL PROGRAMS BUIDGET QUARTER QUARTER DATE REMAINING BUDGET 

A. EDUCA11ONAIJMRAINING SO $0 so $0 S0 0.00% 

B. ALLOWANCES S106.200 S0 so so S106.200 0.00% 

C. TRAVEL S60,000 S0 S0 $0 $60,000 0.007 

D. HAC SI 1,400 $0 so so $11,400 0.0017 

E. :UPPLEMENTAL $12.210 so so so S12.210 0.00% 

Total, Technical Costs $189,810 So $0 $0 $189,810 0.00% 

THIS QUARTER:
 

Number of Participant Months Projected: 0
 

Number of Participant Months Completed: 
 0 

IMPORTANT: SPECIFY PROGRAM TYPE 
(Check Only One Category) 

D Classroom Training
 

TOTAL PROJECT: 
 E Observation Tour 

Number of Participant Months Projected: 90 

On-the-Job Training
 

Number of Participant Months Completed: 0 
 __ _n-the-JobTr _ining 
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PROJECT TITLE 

Training Internship Program 

CONTRACT QUARTER 

2nd of 6 

QUARTERLY REPORT: Technical Programs
Training Cost Analysis (TCA) 

*SEE "Instructions:Quarterlyi Rtport". Reverse of Page 4 

PRO)JECT NMtER 

18{ ()(45 

REPORT PERIO) 

Start: I/I/94 End: 3/31/94 

IMPLEMENTOR 

Soros Foundations Mgnt Training Prog 
DATE 

5/6/94 

I. PARTICIPANT TRAININ; COSTS 

SPECIAL TRACKING ITEMS BUI)GET 
PROJECTED TiltS 

QUARTER 
EXPENIDED THIS 

QUARTER 
EXPENDED TO 

DATE 
BALANCE 

REMAINING 
'1 OF 

BUDGET 

E. I ELT. In-Countrv SO S) $0 S0 $0 0.00( 

E. 2. ELT. U.S. 5S) S) $0 50 so O.(WO/ 

NOTE: 	 Special Items are costs Ihat are included in Participant Cost, Page 1. 
but are broken otl here for special review. 
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BY TYPE OF TRAINING 

QUARTERLY REPORT: Technical Programs
Training Cost Analysis (TCA) 

SEE "Instructions:QuarterlyReport', Reverse of Page 4 ** 
PROJECT TITLE PROJECT NUMBER IMPLEMENTOR 

Training Internship Program 18() )045 Soros Foundations Mgnt Training Prog 
CONTRACT QUARTER REPORT PERIOD DATE 

2nd of 6 Start: 1/1/94 End: 3/31/94 5/6/94 

II. ADMINISTRATIVE COSTS 

PROJECTED THIS EXPENDED THIS EXPENDED TO BALANCE % OFII. F. ADMINISTRATIVE COSIS BUDGET QUARTER QUARTER DATE REMAiNING BUDGET 
1. Salaries S10,000 52,307 52,307 S3.076 $6,924 30.761,7 
2. Fringe Benefits S( S( SO) S0 S 0.00 
3. Travel 58,450 S( S() 117.91 $8,332.09 1.4W 

4. Consultants S) S0 S() S() S ().()O( 

5. Equipment S( S) S() S05 ()W.09/ 

6. Sub-Contracts $41.704 50 S0 50 $41.704 0.00'7( 

7. Indirect Costs S0 S0 50 50 50O 

8. Other S( S0 S() S S( .007 

II. F. TOTAL ADMINISTRATIVE COSTS 560.154 S2.307 $2.307.00 $3.193.91 56.960.09 5.3 1c 

GRAND TOTAL, TRAINING COSTS: $249.964 $2.307 $2,307.00 53.193.91 $246.770.09 1.287( 

AID 1382-13 (6/88) Page 4 

http:246.770.09
http:53.193.91
http:2,307.00
http:56.960.09
http:3.193.91
http:2.307.00
http:8,332.09

