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GOAL: To improve the living conditions of targeted populations in
 
Hungary
 

1. SHIPPING OF $10 MILLION OF MEDICAL SUPPLIES TO TARGETED
 
INSTITUTIONS AND POPULATIONS THROUGH A SERIES OF SUBGRANTS.
 

Unfortunately, in this quarter, Brother's Brother Foundation
 
was unable to ship a container of medical supplies, equipment and
 
medications to Hungary. However, BBF Vice President, Linn Swanson,
 
met with Cheri Kroboth, Advisory Trustee, to plan for the mid-term
 
evaluation trip to Hungary in April.
 

2. DEVELOP EFFECTIVE SYSTEM TO ENSURE ON-GOING DELIVERY OF
 
COMMODITIES TO TARGETED INSTITUTIONS.
 

Cheri Kroboth and Albert Speth will be travelling to Hungary

to perform BBF's mid-term evaluations. Upon return, they will
 
provide us with a complete report on the effectiveness of delivery

and distribution of BBF shipments.
 

3. IMPROVE AND STANDARDIZE LEVEL OF CARE TO TARGET POPULATIONS.
 

BBF continues to try to fulfill the demands for medical 
supplies, equipment and pharmaceuticals to be distributed to the 
many receiving hospitals. We are in the process of pulling

appropriate medical supplies and equipment for another shipment to
 
Hungary.
 

4. SUPPORT AN EDUCATIONAL PROGRAM TO INCREASE SENSITIVITY AND
 
AWARENESS.
 

The Soros Foundation Health Education Program in Hungary,
designed for 13 to 18 year olds, contii.ues to be successful. 
Teachers, physicians, nurses and any professional responsible for 
sharing information with children is invited to participate in the 
teacher training sessions. 

Programs are designed to increase healthy lifestyle choices by

enhancing education and awareness in the are,- of nutrition,
 
smoking, sex, AIDS, and alcohol and drugs.
 

Because the Health Education Program has become so successful,
Soros Foundation has had the opportunity to promote expansion into 
18 other countries. An overall evaluation of the program is 
currently being designed to be conducted in April/May. 
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1. SHIPPING OF $4 MILLION OF COMMODITIES TO TARGETED POPULATIONS
 
AND INSTITUTIONS.
 

In this quarter, Brother's Brother Foundation was able to ship
 
a container of medical supplies, equipment, books and clothing to
 
Romania (3-16-94), valued at $19,650.00.
 

2. DEVELOP EFFECTIVE DELIVERY SYSTEM.
 

Father Grabowski is currently visiting Romania to oversee the
 
distribution of BBF's recent medical shipment throughout many

Romanian hospitals and orphanages. Upon his return, he wil
 
provide BBF with a complete report of his trip.
 

3. STRENGTHEN TIES WITH BBF, ROEA, AND ROMANIAN CHURCH.
 

In working to establish an effective distribution system, the
 
relationship between BBF, ROEA, and the Romanian Church continues
 
to become stronger.
 

4. PROVIDES GOODS AND SERVICES TO REHABILITATE TEN ORPHANAGES AND
 
TEN HOMES FOR THE ELDERLY.
 

BBF's objective when sending medical containers is to provide

much needed medical supplies ahd equipment to ten orphanages and
 
ten elderly homes in Romania.
 

5. IMPROVE AND STANDARDIZE CARE.
 

Once Father Grabowski returns from Romania at the end of
 
April, we will begin to collect appropriate medical supplies and
 
equipment needed for another medical shipment. As usual, Father
 
Grabowski will be involved with monitoring the distribution to
 
assure efficiency and effectiveness.
 

6. SUPPORT EDUCATIONAL AND AWARENESS PROGRAM.
 

7. OTHER CONCERNS.
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