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Cooperative Neiighborhood Improvement and Jobs Program for
 

Central America
 

Background 

This report covers the quarter of" operations comprised of the period 1 January 1989 

through 31 March 1989 of the CHF Cooperative Neighborhood Improvement and Jobs 

Program for Central America. 

The Project is being carried out by the private sector and the funds are flowing from the 

CHF Central America Fund directly to cooperative federations and other private not-for

profit organizations in the five countries of Guatemala, Hondura,;, El Salvador, Costa Rica, 

and Belize. The project has been developed in close consultation with the USAID Mission 

in these countries and is designed to fit within both the AID regional strategy and USAID 

country strategy statements. 

As will be demonstrated in more detail in the sections which follow, CHF sub projects are 

increasingly moving from the implementation stage, to that of performing loans. More 

importantly, thousand of families are enjoying the benefits of a safer, healthier, more ample 

and improved quality of shelter and habitat. More difficult to quaniy and document is the 



positive social and political impact produced by poor people experiencing empowerment as 

regards their ability to participate in the resolution of their problems and their having 

experienced, via the tangible benefits of an extension of credit, some proof that the "system" 

can also serve them. 

Institutionally, in Costa Rica, Honduras and Guatemala, private nonprofit cooperatives, and 

NGO's are growing in capability and economic viability and with CHF assistance are moving 

to the stage (some already there) where they no longer rely exclusively on "special" 

financing, but can interface commercially with formal housing sector financial institutions. 

There are now 44 loans signed, most of which are already disbursing, some of which have 

been completed and are in pay back stage. Through the period covered by this 

report, a total in excess $7. ho has been disbursed against the loans and grants 

already in implementation, $,0.742,000 t coming in the quarter under consideration here. 



II Commentary 

1. Guatemala 

Conversations have begun with BANVI, the National Housing Bank regarding the possibility 

of that institution purchasing part or all of the CHF portfolio of core housing loans. This 

would provide BANVI with a "seasoned" portfolio, represented by mortgage loans on core 

units held by low income families. CHF currently has approximately US$ I million in such 

core housing loans and is investigating the possible sale to BANVI in the interests of 

acquiring greater liquidity which would permit a higher level of current production and 

operations. 

The talks have just been engaged and are thus still at a preliminary stage. 

2. Honduras 

Building on trends presented in the previous Quarterly Report, CHF has continued 

meetings and discussions with FOVI aimed at securing accreditation for certain of the non 

profit, NGOs and cooperative groups whose low cost housing capacity we have been 

developing and or strengthening and who in our judgement are ready for some measure of 

operations at the FOVI level of financial market transactions. At this juncture, 

FEHCOVIL, FACACH and Centro San Juan Bosco are accredited. In the case of both 

FEHCOVIL and Centro San Juan Bosco, CHF has already provided construction financing 

and technical assistance on specific core house projects for which FOVI provided the long 

term ,Inancing. CHF is currently examining with both institutions the developing of 

additional core housing projects, having them pre qualified by FOVI as eligible projects for 



long term financing and repeating the operation. 

While neither CHF nor CSJB pretend that in a relatively short period of time CSJB has 

become a full blown, mature Developer/Builder, both institutions are, nevertheless, pleased 

with the progress achieved and recognize that the institution has developed a higher level 

of competence and is fully capable of operating at a more demanding performance and 

competitive level. 

3. El Salvador 

Work on tX,.current OPG funded projects aimed at earthquake repair and reconstruction 

in the effected, metropolitan area of San Salvador are winding down to successful 

completion. Funds are approximately 95% disbursed against work in place. Based on the 

model of collaboration with a local savings and loan association, which has been providing 

the long term financing for the core housing units developed for sale to former "meson" 

earthquake victims, we are in advanced discussion with the USAID Mission El Salvador 

concerning additional funding for continuation and expansion of our efforts. In the 

particular circumstances extant in El Salvador, there would be additional Mission funding 

for 12 or 24 months of CHF technical assistance and administrative costs with the long term 

capital being provided by the local savings and loan system from still available, existing 

"earthquake funds". 



I. Loan/Grant/Guarantee Sub Projects - Status Report 

In order to permit a rapid updating of the projects' status, the summary sheet, accompanied 

by the individual country breakdowns and a date supplement section is presented next. This 

provides data on the aggregate levels in key categories, by country, and will generally 

dimension progress to date. The individual country breakdowns facilitate a more careful 

tracing of the status of each individual sub-project, identify the particular component of the 

CHF Cooperative Development System being developed and provide data on the size and 

financial make-up of the specific loan or grant. 

Key:
 

In order to more easily utilize the attached data in this section, the following information
 

is provided:
 

1. 	 In the individual country breakdowns, loans are identified by letter, number and by 

title. The first letter indicates the country, e.g. "G" for Guatemala, "H" for 

Honduras, "CR" Costa Rica, etc. 

2. 	 The second letter(s), which will be either an "L" or a "GR" indicates that arewe 

referring to a loan (L) or a grant (GR). 

3. 	 Under title, abbreviations indicate first, the type of loan component funded. 

a) HIL - home improvement loan 

b) 	SHHC - self help housing cooperative. This is a core house project, either 

in project, or "build on your own lot" format. 



c) TSO - This indicates that the loan undertaken also has elements of 

strengthening the existing technical service organization, which is 

acting as the Borrower. 

d) VIC or 

NIC - These indicate programs aimed at serving either Village Improvement 

Cooperatives, in rural or agricultural areas or Neighborhood 

Improvement Cooperatives in urban settings. 

e) BMPC - This indicates that the loan is funding credit for Building Materials 

Production or distribution operations. 

4. 	 Acronym of 

Borrower 	- Either directly to the right of the loan component indicator or below 

it, is presented the acronym of the borrower. 

Other: 

1. 	 Please note that we are including a print out showing projected reflows anticipated from 

performing loans. This area is now being reported upon regularly in these reports. 

2. 	 In order to provide more detail and flavor concerning the individual country programs, some 

country quarterly reports are attached which provide more country specific data, discussions 

of specific projects, constraints, short term goals, etc. 
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------------------------------------------------------------------------------------- --------

SUMMARY SHEET
 
CHF Cooperative Neighborhood Improvement and Job Program for Central America
 

March 31, 1989
 
..........................-------------------------------------------------------------------------------------


El Costa Grand
 
I. Loans/Grants/ Guatemala Honduras Salvador Panama Belize Rica Regional Total
 

Guarantees
 
..........................------------------------------------------------------------------------------------

1. No. of loans
 
in program cycle 01 04 00 00 01 01 00 07
 

..........................------------------------------------------------------------------------------------

2. No. of loans
 
committed 10 12 09 04 04 05 O0 44
 

..........................------------------------------------------------------------------------------------

3. No. of grants/
 
amendments in
 
program cycle 00 00 00 00 00 01 00 01
 

..........................------------------------------------------------------------------------------------

4. No. of grants
 
committed 09 07 03 00 03 02 01 25
 

..........................------------------------------------------------------------------------------------

5. Total No. of
 
Loans & grants 20 23 12 04 08 09 01 77
 

..........................-------------------------------------------------------------------------------------


II. Amount of
 
Project inputs
 

1. Total amount
 

of CHF Loans/
 
Grants
 
Budgeted 3,160,000 4,430,000 1,455,000 367,105 625,000 807,250 500,000 11,390,000"
 

2. Total amount
 
of CHF Loans/
 
Grants in Program
 
cycle 185,000 715,000 -0- -0- 125,000 12,250 1,037,250
 

..........................------------------------------------------------------------------------------------

3. Total amount of
 
CHF Loans/Grants
 
Committ 2,423,141 3,171,000 1,455,000 367,105 500,000 795,000 500,000** 9,211,246
 

* Of the monies originally budgeted to Panama, the balance still to be re-allocated is S45,45
 

** These funds have been fully committed and largely disbursed against grants, training activities, workshops and evaluations.
 
* Some of this programing is in the form of shelf items which will only be put into implementation if funding is available.
 



----------------------------------------------------------------------------------------------- 

4. Combined total
 
of amounts
 
PLQSjamad and
 
Comitted 2,608,141 3,686,000 
 1,455,000 367,105 625,000 
807,250 500,00 1,4,9


5. Total Amount of
 
local counterpart
 

inputs (cash)
 
to 4. above 736,096 958,920 345,850 165,450 442,000 232,600 100,000 2,980,916
 

................----------------------------------------------------------------------------------------------

6. 	Total amount of
 
Local inputs in
 
kind to 4. above 987,695 910,402 301,021 177,271 59,200 102,630 50,000 2,588,219
 

................----------------------------------------------------------------------------------------------

7. 	Local Inputs 
Grand Total 1,723,791 1,869,322 646,871 342,721 501,200 335,230 150,000 5,569,135 

................----------------------------------------------------------------------------------------------



DATA SUPPLEMENT
 
SUMMARY SHEET # 1
 

STATUS OF ORIGINAL US$5.6 MILLION PROJECT FUNDS
 
CHF Cooperative Neighborhood Improvement and Job Program for Central America
 

March 31, 1989
 
.................-----------------------------------------------------------------------------------------------------


Regional Guatemala Honduras Panama EL Salvador 
 BeLize Costa Rica Totats
 

Budgeted 500,000 1,300,000 930,000 367,105 525,000 
 625,000 	 807,250 5,100,000*
 

Conmitted j
Loans 
 1,129,296 774,513.50 
 367,105 474,300 468,000 787,000"' Zii"
 
Grants 118,400 170,704 155,486.50 0 50,700 
 32,000 8,000 - 535,290.5
Training, ec. 381,600 
 38),Coo
 

Sub Total 500,000 1,300,000 930,000 367,105 525,000 500,000 795,000 9 / 

Programmed 
 125,000 12,250 137,250
 

Unprogrammed
 

Unaltocated 
 45,645 
(Temporarity*)
 

Totats 	 Budgeted - 5,100,000 
Comitted - 4,917,105 
Programmed - 137,250 
Unprogrammed - 0 
Unaltocated - 45,645 

* Note: Of the monies originally budgeted to Panama, $225,000 has been added to Belize, $307,250 to Costa Rica, $25,000 to El Salvador, with a balance of $45,645 
stiLl to be 	re-allocated.
 

http:155,486.50
http:774,513.50


DATA SUPPLEMENT
 

SUMMARY SHEET # 2
 
STATUS OF ADDITIONAL PROJECT FUNDS
 

CHF Cooperative Neighborhood Improvement and Job Program for Central America
 

March 31, 1989
 

Guatemala EL Salvador EL SaLvador 
 Honduras 
 Total
 

(OPG) (OPG)
1 - Budgeted: 1,860,000 395,000 
 535,000 3,500,000 6,290,000
 

2 - Committed: 
 Subtotals
 

Loans 1,046,741 
 395,000 523,000 2,160,000 4,124,741
 
Grants 76,400 
 12,000 81,000 169,400
 

Sub Total: 1,123,141 395,000 535,000 
 2,241,000 4,294,141
 

3 - Programnmed: 185,000 
 -0- -0- 715,000 900,000
 

4 - Unprogrammed: 551,859 -0-
 -0- 544,000 1,095,859
 

Totals: Budgeted 
 - 6,290,000
 
Comiitted - 4,294,141
 
Programmed - 900,000
 

Unprogrammed- 1,095,859
 

Grand Total: Budgeted- 11,390,000 
 ',I
 
(pages 1 & 2) Committed - 9,211,246
 

Programmed - 1,037,250 
 D
 
Unprogranmned -1,141,504 
 t <P 

"'K
 

(1)
 



------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------

March 31, 1989
 
CHF CENTRAL AMERICA PROGRAM - GUATEMALA
 

Status of Loans, Grants and Guarantees Sub-projects Pre Implementation Stage
 

Sub Project Concept Inputs I of families Feasibility Loan/Grant
 
Paper directly Study Application
 

benefited
 

Number 	 Title 

G/L/1 HIL CHF/Wash. CHF 990 CHF/Wash. Signed

FENACOAC Approved $350,000 fam. approved 02/28/86
 

USAID Local 
 USAID
 
approved $87,500 approved
 

G/L/2 	SHHC On Hold CHF
 
Solucines pending 	 DISCONTINUED
 
FENACOAC Land issue Other
 

G/L/3 TSO/SHHC CHF/Wash. CHF CHF/Wash.

HODE approved $425,000 250 approved Signed
 

USAID/ Local 
 USAID 11/11/86
 
approved $181,376 approved
 

G/L/4 	SHHC-TSO CHF/Wash. CHF 311 CHF/Wash.

FENACOVI approved $213,000 approved Signed
 
(Part I USAID/ Local USAID 
 8/6/86
 
EL Modelo) approved 330,000 approved
 

G/L/4 	SHHC-TSO CHF/Wash. CHF 198 CHF/Wash.

FENACOVI approved $176,000 approved
 
(Part It USAID Local
 
Mofang) approed $35,120
 

G/L/5 SHHC CHF/Wash. CHF 96 CHF/WASH. Signed
 
FENACOVI approved $370,000 APPROVED 1/28/88
 
(XELAJU) USAID/ Local USAID
 

approved $93,600 approved
 

G/L/6 VIC/HIP CHF/Wash. CHF 700 CHF/Wash. Signed
 
COSUDER approved $34,000 approved 6/8/87
 

USAID/ USAID
 
approved approved
 



------------------------------------------------------------- ---------------------------------------

G/L/8 	HIP CHF/Wash. CHF 200 CHF/Wash. Signed
 
FENACOVI approved 132,000 approved 7/13/87
 
KA CHOCH USAID/ USAID
 

approved 	 approved
 
...................------------------------------------------------------------------------------------

G/L/IO SHHC CHF 5 CHF/Wash. In process
 

FENACOAC 10,600 approved
 
San Jose USAID
 
Obrero C.U. approved
 

...................-----------------------------------------------------------------------------------
G/L/11 SHHC N/A CHF 57 CHF/Wash. Signed
 

FENACOVI 275,000 approved 6/1/88
 
SERES LocaL
 

104,000
 

G/L/12 HIP N/A CHF 2,000 CHF/Wash. Signed
 
FUNDACEDI 120,000 approved 9/11/88
 

USAID
 
approved
 

...................-----------------------------------------------------------------------------------
G/L/13 HIP N/A CHF 50 CHF/Wash. Signed
 

FUNDAP 37,000 approved 12/29/88
 
USAID
 
approved
 

...................------------------------------------------------------------------------------------
G/L/14 SHHC N/A CHF 51 CHF/Wash. Signed
 

FENACOVI 220,000 approved 12/8/88
 
SANTA ANA Locat USAID
 

55,000 approved
 
----------------------------.--------------------------------------------------------------------
G/L/15 HIP N/A CHF 250 CHF/Wash.
 

FENACOAC 185,000 approved
 
Locat
 
46,250
 

...................----------------------------------------------------------------------------------



----------------------------------------------------------------------------------------------

March 31, 1989
 
CHF CENTRAL AMERICAN PROGRAM - HONDURAS
 

Status of Loans, Grants and Guarantees Subprojects - Pre Implementation Stage
 
....................-------------------------------------------------------------------------------------

Sub Project r;ncept Inputs # of families Feasibility Loan/Grant
 

Paper directly benefited Study Application
 
....................-------------------------------------------------------------------------------------


Nu er 	Title 

H/L/i 	NIC-HILP CHF/Wash. CHF CHF/Wash. Signed
 
FEHCOVIL 	 approved $475,000 1000 approved 03/31/86
 

USAID/ Local USAID
 
approved $70,000 approved
 

....................------------------------------------------------------------------------------------
H/L/2 	HILP CHF/Wash. CHF 1400 CHF/Wash. Signed
 

FACACH 	 approved #250,000 approved 5/19/86
 
USAID/ Local USAID
 
approved $250,000 approved
 

...................--------------------------------------------------------.---------------------------
H/L/3 SHHC/BMPC CHF/Wash. CHF CHF/Wash. Signed
 

FEHCOVIL approved S275,000 230 approved 8/25/86
 
USAID/ Other USAID
 
approved 95,000 approved
 

.....................-----------------------------------------------------------------------------------
H/L/4 	Community CHF/Wash. CHF CHF/Wash. Signed
 

Services approved $27,500 112 approved 5/26/86
 
ASJO USAID/ Local USAID
 

approved 70,245 	 approved
 
.....................-----------------------------------------------------------------------------------
H/L/5 BMPC CHF/Wash. CHF 100 CHF/Wash.
 

IDH approved $80,000 approved Signed
 
USAID/ Local USAID 1/19/87
 
approved $37,500 approved
 

.....................-----------------------------------------------------------------------------------
H/L/6 HILP CHF/Wash. CHF 80 CHF/Wash. Signed
 

CSJB approved $120,000 approved 11/14/86
 
USAID Local USAID
 
approved $22,750 approved
 



----------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------

H/L/6 HIP N/A CHF 18 CHF/Wash.
 
CSJB 31,013.50 approved Signed
 
Amend # 1 Local USAID 3/11/88
 

3,000 	 approved
 
..............................--------------------------------------------------------------------------
H/L/7 SHHC N/A CHF 	 11 CHF/Wash. Signed
 

APRHU 	 $16,000 approved 3/20/87
 
Local USAID
 
$4,550 approved
 

H/L/8 HOME Concept/ CHF 120 CHF/Wash. Signed
 
CONS. Feasibility 360,000 approved 6/7/88
 
CSJR Local USAID
 

32,500 approved
 
.....................-----------------------------------------------------------------------------------
H/L/9 HIP CHF/Wash. CHF 625 CHF/Wash. Signed
 

FACACH approved 750,000 approved 8/12/88
 
USAID Local USAID
 
approved 150,000 approved
 

H/L/10 BMPC CHF/Wash. CHF 	 125 In process
 
IDH 	 approved 150,000
 

USAID Local
 
approved 50,000
 

..............................--------------------------------------------------------------------------
H/L/11 HIP Concept/ CHF 170 CHF/Wash. Signed
 

APRHU Feasibility 100,000 approved 6/17/88
 
Local USAID
 
25,000 approved
 

.....................----------------------------------------------------------------------------------
H/L/12 HIP Concept/ CHF 79 CHF/Wash. In process
 

COMM.SER. Feasibility 100,000 approved
 
FAFH Local USAID
 

5,000 approved
 
.....................-----------------------------------------------------------------------------------
H/L/13 HIP Concept/ CHF 125 CHF/Wash. In process
 

IDH Feasibility 100,000 approved
 
Local USAID
 
25,000 approved
 

.....................-----------------------------------------------------------------------------------

http:31,013.50


H/L/14 HIP CHF/Wash. CHF 370 CHF/Wash. Signed 
COMM SGR approved 250,000 approved 1/6/89 
FEHCOVIL USAID Local USAID 

approved 112,500 approved 
.....................-----------------------------------------------------------------------------------
H/Il15 HIP Concept/ CHF 90 CHF/Wash. Signed
 

CSJB Feasibility 200,000 approved 6/7/88
 
USAID
 
approved
 

.....................-----------------------------------------------------------------------------------
H/L/16 HOME Concept/ CHF 170 CHF/Wash. In process
 

CONS. FeasibiLity 150,000 approved
 
PGV Local USAID
 

15,000 approved
 
.....................-----------------------------------------------------------------------------------



---------------------------------------------------------------------------------------------

March 31, 1989
 
CHF CENTRAL AMERICA PROGRAM - EL SALVADOR
 

Status of Loans, Grants and Guarantees Subprojects - Pre Implementation Stage
 
.....................-----------------------------------------------------------------------------------

Sub Project Concept Inputs # of families Feasibility Loan/Grant
 

!Japer directly Study Application
 
benefited
 

Number Title
 

E/L/1 HILP CHF/Wash. CHF 355 CHF/Wash. Signed
 
FEDECACES approved $150,000 approved 1/10/86
 

USAID/ Local USAID/
 
approved $110,000 approved
 

....................----------------------------------------------------------------------------------

E/L/1 Earthquake N/A CHF 50 CHF/Wash.
 
Amendment Repair $67,744 approved Signed
 
#1 
 USAID 10/29/86
 

approved
 

E/L/1 Earthquake N/A CHF 40 CHF/Wash. Signed
 
Amendment Repair 40,000 approved 3/15/87
 
#2 
 USAID
 

approved
 
....................----------------------------------------------------------------------------------
E/L/2 SHHC CHF/Wash. CHF 113 CHF/Wash. Signed
 

FEDECACES approved $104,519 approved 4/19/86
 
USAID/ Local USAID/
 
approved $126,500 approved
 

....................----------------------------------------------------------------------------------
E/L/3 Home CHF/Wash. CHF 65 CHF/Wash. Signed
 

Construction approved $120,000 approved 3/4/88
 
ACOMI USAID/ LocaL USAID
 

approved 63,000 approved
 
..............................------------------------------------------------------------------------
E/L/4 Expansion N/A CHF 292 CHF/Wash. Signed
 

of E/L/1 $330,000 approved 2/24/88
 
Local USAID
 
$81,000 approved
 

E/L/4.3 Amendment N/A CHF CHF/Wash. Signed
#1 25,000 30 Approved 9/21/88 

LOCAL USAID 
6,250 Approved 

....................----------------------------------------------------------------------------------



---------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------

E/L/5 	 Squatter CHF/Wash. CHF CHF/Wash. Signed
 
Upgrading approved 105,087 approved 5/12/88
 
HIP/Coom. USAID 
 USAID
 
Services approved 
 approved
 
Directivas
 

....................----------------------------------------------------------------------------------
E/L/6 Construction CHF/Wash. CHF 83 CHF/Wash. Commenced
 

Loan approved 250,000 approved 6/1/88

Directivas USAID 
 USAID
 

approved 	 approved
 

E/L17 	 Earthquake N/A CHF 55 CHF/Wash. Signed 
Repairs 	 7,650 approved 7/19/88
 

LOCAL USAID
 
1,912 approved
 

.....................---------------------------------------------------------------------------------
E/L/8 	 Squatter N/A CHF 25 CHF/Wash. Signed
 

Upgrading 20,000 
 approved 1/16/89
 
HIP 
 USAID
 
Valle de 
 approved
 
Oro II
 

E/L/9 	 Squatter N/A CHF 33 CHF/Wash. Signed
 
Upgrading 26,000 approved 1/16/89
 
HIP 
 USAID
 
Cristo 
 approved
 
Redentor
 

E/L/10 	 Squatter N/A CHF 38 CHF/Wash. Signed
 
Upgrading 30,000 
 approved 3/31/89
 
HIP 
 USAID
 
Quinonez 
 approved
 
Municipal
 

.....................---------------------------------------------------------------------------------
E/L/11 Construction CHF/Wash. CHF 17 CHF/Wash 
 In construction
 

Loan approved 58,000 approved
 
Zufiiga USAID 
 USAID
 

approved approved
 
.....................----------------------------------------------------------------------------------
E/L/12 Construction CHF/Wash. CHF 41 CHF/Wash 
 In construction
 

Loan approved 133,000 approved
 
La Esperanza USAID 
 USAID
 

approved 	 approved
 
.....................---------------------------------------------------------------------------------



March 31, 1989
 
CHF CENTRAL AMERICAN PROGRAM - COSTA RICA
 

Status of Loans, Grants and Guarantees Sub-Projects - Pre Implementation Stage
 
....................-----------------------------------------------------------------------------------

Sub Project Concept Inputs # of families Feasibility Loan/Grant
 

Papei directly Study Application
 
benefited
 

....................-----------------------------------------------------------------------------------


Number 	 Title 

CR/L/1 	 NIC/HILP CHF/Wash. CHF 350
 
FUNDASOL approved $175,000 DISCONTINUED
 
Juanito On Hold Local
 
Mora 30,000
 

....................----------------------------------------------------------------------------------
CR/L/2 HILP CHF/Wash. CHF CHF/Wash. Signed
 

San Isidro approved $170,000 approved 3/25/87
 
USAID Local 105 USAID
 
approved $62,375 approved
 

....................----------------------------------------------------------------------------------
CR/L/3 	 VIC-HILP CHF/Wash. CHF CHF/Wash. Signed
 

Esparza 	 approved $90,000 approved 3/25/87
 
USAID Local 50 USAID
 
approved $40,375 approved
 

....................----------------------------------------------------------------------------------
CR/L/4 	 HIP CHF/Wash. CHF 110 CHF/Wash. Signed
 

FEDECREDITO approved $100,000 approved 8/11/87
 
Santa USAID Local USAID
 
Catalina approved S25,000 approved
 

CR/L/4 HIP N/A CHF 50 CHF/Wash. Signed
 
Amendment FEDECREDITO S117,000 approved 3/23/88
 
No. 1 Local 
 USAID
 

20,000 	 approved
 

CR/L/4 HIP N/A CHF 170 CHF/Wash. Signed
 
Amendment FEDECREDITO 150,000 approved 5/2/88
 
No. 2 Local USAID
 

35,000 approved
 
....................----------------------------------------------------------------------------------



CR/L/5 Construction CHF/Wash. CHF 40 CHF/Wash. Signed
 
Pindeco/ approved $115,000 approved 1/11/88
 
Adepsa USAID Local USAID
 

approved $168,600 approved
 
....................----------------------------------------------------------------------------------

CR/L/6 	 HIP CHF CHF/Wash. Signed
 
Fedecoop N/A $45,000 65 Approved 3/6/89
 

LOCAL USAID
 
$9,000 Approved
 

....................----------------------------------------------------------------------------------

CR/L/7 Comm. CHF CHF/Wash. In
 
Upgrading N/A $7,250 500 Approved process
 
Water LOCAL USAID
 
COOPSANTATERE $11,250 Approved
 

....................----------------------------------------------------------------------------------



March 31, 1989
 
CHF CENTRAL AMERICAN PROGRAM - BELIZE
 

Status of Loans, Grants and guarantees Sub-projects - Pre Implementation Stage
 
....................-----------------------------------------------------------------------------------

Sub Project Concept Inputs # of families Feasibility Loan/Grant
 

Paper directly Study Application
 
benefited
 

....................-----------------------------------------------------------------------------------


Number 	 Title 

B/L/1 	 SHHC - CHF/Wash. CHF 5 CHF/Wash. Signed
 
Ringtail approved S22,194 approved 8/27/86
 
Village USAID Local USAID
 

approved $4,310 	 approved
 
....................----------------------------------------------------------------------------------
B/L12 	 BMPC - CHF/Wash. CHF CHF/Wash. Signed
 

BARD 	 approved $1,971 50 approved 9/30/86
 
USAID Local USAID
 
approved S2,500 approved
 

....................----------------------------------------------------------------------------------
B/L/3 Core Hsg. CHF/Wash. CHF CHF/Wash. Signed
 

BCCUL approved $300,000 70 approved 11/22/86
 
USAID Local USAID
 
approved 60,000 approved
 

B/L/3 Core Hsg. N/A CHF CHF/Wash. Signed

Amendment BCCUL 43,835 6 
 approved 4/29/88
 
# 1 Local USAID
 

5,000 approved
 
....................----------------------------------------------------------------------------------
B/L/4 	 Core Hsg. CHF/Wash. CHF 16 CHF/Wash. Signed


BCUL/CorozaL approved $100,000 approved 4/29/88
 
USAID Local USAID
 
approved $10,000 approved
 

.....................---------------------------------------------------------------------------------
B/L/5 	 Core Hsg. CHF CHF/Wash. In
 

BNS/ N/A $125,000 50 Approved Process
 
SJCU Local USAID
 

$375,000 	 Approved
 
.....................---------------------------------------------------------------------------------



March 31, 1989
 
CHF CENTRAL AMERICAN PROGRAM - PANAMA
 

Status of Loans, Grants and Guarantees Sub-projects - Pre Implementation Stage
 
.....................----------------------------------------------------------------------------------

Sub Project 	 Concept Inputs # of families Feasibility Loan/Grant
 

Paper 	 directly Study Application
 
benefited
 

.....................----------------------------------------------------------------------------------


Number Title 

P/L/1 VIC - Loma CHF/Wash. CHF 21 CHF/Wash. Signed
 
Colorada approved $33,310 approved 6/30/86
 
FUNDAVICO USAID Local USAID
 

approved $15,000 approved
 
.....................---------------------------------------------------------------------------------
P/L/2 NIC - Nuevo CHF/Wash. CHF 125 CHF/Wash.
 

Belen approved $225,000 approved Project
 
FUNDAVICO USAID Local 
 USAID Discontinued
 

approved $123,000 approved
 
.....................---------------------------------------------------------------------------------
P/L/3 VIC - HILP CHF/Wash. CHF 62 CHF/Wash. Signed
 

Boquete - approved $129,310 approved 1/13/87
 
Montijo USAID Local USAID
 
FUNDAVICO approved $95,460 approved
 

.....................---------------------------------------------------------------------------------
P/L/4 HILP/ CHF/Wash. CHF 228 CHF/Wash. Signed
 

scattered approved $260,000 approved 9/10/86
 
site const. USAID Local USAID
 
FEDPA approved $162,222 approved
 

.....................---------------------------------------------------------------------------------
P/L/5 Comnunity N/A CHF CHF/Wash. Signed
 

Services $5,000 500 approved 3/21/87
 
NCHC Local USAID
 

$2,000 approved
 
.....................---------------------------------------------------------------------------------
P/L/7 H.Const. CHF/Wash. riF 600
 

H.I. - Com. Approved $159,250
 
Imp USAID Project
 
INEDESA approved Discontinued
 

.....................---------------------------------------------------------------------------------



March 31, 1989 
CHF CENTRAL AMERICA PROGRAM 

STATUS OF INSTITUTIONAL SUPPORT GRANT 

Number TitLe Amount Concept Draft Grant Signed 

R/GR/1 CHF/COLAC $118,400 CHF Wash-appv'd CHF Wash-appv'd 08/85 
USAID appv'd 

E/GR/1 CHF/FEDECACES $35,500 CHF Wash-appv'd 11/13/86 
USAID appv'd 

E/GR/I CHF/FEDECACES 
Amendment # 1 

$4,000 CHF Wash-appv'd 3/16/87 
USA ID 

appv'd 

E/GR/2 CHF/ACOMI $11,200 CHF Wash-appv'd 3/4/88 
USAID appv'd 

E/GR/3 CHF/DIRECTIVAS $12,000 CHF Wash-appv'd 5/12/88 

USAID appv'd 

C/GR/1 CHF/FENACOVI $24,108 CHF Wash-appv'd CHF Wash-appv'd 07/85 
USAID appv'd USAID appv'd 

G/GR/2 CHF/FENACOAC $10,000 CHF Wash-appv'd CHF Wash-appv'd 02/86 
USAID appv'd USAID appv'd 

G/GR/3 CHF/HOOE $25,000 CHF Wash-appv'd 04/10/86 

USAID appv'd 

G/GR/4 CHF/FENACOVI II $75,596 CHF Wash-appv'd 02/10/86 

USAID appv'd 

G/GR/5 CHF/COSUDER $36,000 CHF Wash-appv'd 03/1/87 
USAID appv'd 

G/GR/6 CHF/FENACOAC $13,500 CHF Wash-appv'd 2/26/88 

USAID appv'd 

G/GR/7 CHF/COSUDER $34,000 CHF Wash-appv'd 2/28/88 

USAID appv'd 

G/GR/8 CHF/FUNDACEDI $25,000 CHF Wash-appv'd 9/11/88 

G/GR/9 CHF/FUNDAP $3,900 CHF Wash-appv'd 12/7/88 

USAID appv'd 

H/GR/1 CHF/FEHCOVIL $35,871.50 CHF Wash-appv'd CHF Wash-appv'd 01/86 

USAID appv'd 

H/GR/1 Amendment .'2 $36,135 CHF Wash-appv'd 7/28/87 

H/GR/3 CHF/FACACH $10,000 CHF Wash-appv'd 05/9/86 

USAID appv'd 

H/GR/3 Amendment # 1 $1,230 CHF Wash-appv'd 11/21/% 

H/GR/3 Amendment # 2 $3,250 CHF Wash-appv'd 3/23/87 

H/GR/4 CHF/CSJB $25,000 CHF Wash-apmv'd 11/14/86 
USAID appv'd 

H/GR/4 Amendment # 1 $4,000 CHF Wash-appv'd 05/2W 



H/GR/4 CHF/CSJB 

Amendment # 2 


appv'd
 

H/GR/5 CHF/IDH 


H/GR/5 CHF/IDH 

Amendment # 1 


appv'd
 

H/GR/6 FACACH 


H/GR/7 APRHU 


H/GR/8 FAFH 


H/GR/9 FEHCOVIL 


B/GR/1 CHF/RINGTAIL 

VILLAGE 


B/GR/2 CHF/BARD 


B/GR/3 CHF/BCUL 


CR/GR/1 CHF/ 

COOPEALIANZA 


CR/GR/2 CHF/COOPESPARTA 


CR/GR/3 CHF/FEDECOOP 


$25,000 


$12,000 


$3,000 


S33,COO 


$15,000 


$15,000 


$33,000 


$4,000 


$10,000 


$18,000 


$5,000 


$3,000 


$5,000 


CHF Wash-appv'd 

USAID appv'd 


CHF Wash-appv'd 


USAID appv'd 


CHF Wash-appv'd 3/11/88 
USAID 

CHF Wash-appv'd 01/19/87 
USAID appv'd 

CHF Wash-appv'd 12/6/87 
USAID 

CHF Wash appv'd 8/12/88 

USAID appv'd 

CHF Wash appv'd 6/17/88 
USAID appv'd 

CHF Wash appv'd In 

USAID appv'd process 

CHF Wash appv'd 1/6/89 

USAID appv'd 

CHF Wash-appv'd 02/3/86 
USAID appv'd 

CHF Wash-appv'd 04/10/86 

USAID appvld 

CHF Wash-appv'd 11/22/% 

USAID appv'd 

CHF Wash-appv'd 03faW 
USAID appv'd 

CHF Wash-appv'd 03/a/ 

USAID appv'd 

CHF Wash-appv'd In 

USAID appv'd process 



IV. Project Disbursements: Loans and Grants 

Please note that during this Quarter, an analysis of accounts conducted by CHF accounting staff 

resulted in some slight adjustments to cumulative disbursement figures previous reported. 

A. Cumulative Prior Period Disbursents 

From October 1, 1988 to December 31, 

COUNTRY 

BELIZE: 
B/L/1 
B/L/2 
B/L/3 
B/L/3-A 
B/L/4 
B/GR/1 
B/GR/2 
B/GR/3 
BDF/BCUL Home Mort. Project 

COSTA RICA: 
CR/L/2 
CR/L/3 
CR/L/4 
CR/L/5 
CR/GR/1 
CR/GR/2 
CR/GR/3 

EL SALVADOR:
 
E/L/1 

E/L/2 

E/L/3 

E/L/4 
E/L/4-AMEND #1 
E/GR/1 
E/GR/2 

1988 

AMOUNT 

22,180.23 
1,970.52 

300,064.23 
27,789.44 
32,919.03 
3,700.89 
9,985.41 

18,235.58 
2,383.56 

Subtotal: $419,228.89 

169,702.54 
90,239.20 

232,145.21 
115,016.93 

4,957.05 
2,992.84 
2,791.72 

Subtotal: $617,845.49 

257,744.00 
104,518.65 
120,000.00 
330,000.00 

17,910.00 
39,500.00 
11,200.00 

Subtotal $880,872.65 



EL SALVADOR/OPG: 
E/L/5 
E/L/6 
E/L/7 
E/L/11 
E/L/12 
E/L/13 
E/GR/3 

GUATEMALA: 
G/L/1 
G/L/3 
G/L/4 
G/L/5 
G/L/6 
G/L/8 
G/L/11 
G/L/12 
G/GR/1 
G/GR/2 
G/GR/3 
G/GR/4 
G/GR/5 
G/GR/6 
G/GR/7 
G/GR/8 
G/GR/9 

HONDURAS:
 
H/L/1 
H/L/2 
H/L/3 
H/L/4 
HAL15 
H/L/6 
H/L/7 
H/GR/1 
H/GR/3 
H/GR/4 
H/GR/5 

114,703.76 
188,192.63 

7,650.00 
21,160.19 
37,316.78 

175.00 
8,223.01 

Subtotal: $377,421.37 

369,557.39 
394,608.65 
209,587.53 
358,535.68 

16,797.48 
114,795.82 
159,269.40 

4,851.85 
20,472.81 

7,254.50 
15,463.92 
71,300.55 
32,813.09 

7,355.77 
21,696.19 
17,583.69 

962.96 
Subtotal: $1,822,907.29 

350,000.00 
250,000.00 

13,014.00 
27,500.00 
50,000.00 

120,000.00 
16,000.00 
54,006.50 
14,480.00 
29,000.00 
6,000.00 

Subtotal: $930,000.50 



HONDURAS/OPG: 
H/L/1 
H/L/3 
H/L/5 
H/L/6 
H/L18 
H/L/9 
HAL/11 
H/IL/15 
H/GR/1 
H/GR/4 
H/GR/5 
H/GR/6 
H/GR/7 

125,000.G0 
261,986.00 
30,000.00 
31,013.50 

332,500.00 
60,000.00 
40,000.00 

126,500.00 
18,000.00 
25,000.00 

9,000.00 
17,875.00 
7,500.00 

Subtotal $1,084,374.00 

PANAMA: 
P/L/1 
P/L/3 
P/L/4 
PALl5 

33,310.00 
129,310.03 
199,485.00 

5,000.00 
Subtotal $367,105.00 

REGIONAL: 
R/GR/1 - (COLAC) 118,400.00 

Subtotal $118,400.00 

Cumulative Total )isbursed Through December 31, 1988: $6,618,155.69 



,. Disbursement for the Quarter 

January 1, 1989 to March 31, 1989 

COUNTRY AMOUNT 

BELIZE: 
B/L/1 0.00 
B/L/2 0.00 
B/L/3 0.00 
B/L/3-A 16,587.12 
B/L/4 12,633.28 
B/GR/1 0.00 
B/GR/2 0.00 
B/GR/3 0.00 
BDF/BCUL-HOME MORT. PROJECT 0.00 

Subtotal $29,220.41 

COSTA RICA: 
CR/L/2 
CR/L/3 
CR/L/4 
CR/L/5 
CR/GR/1 
CR/GR/2 
CR/GR/3 

0.00 
0.00 

129,261.44 
0.00 
0.00 
0.00 
0.00 

Subtotal $129,261,44 

EL SALVADOR: 
E/L/1 
E/L/2 
E/L/3 
E/L/4 
E/L/4-AMEND #1 
E/GR/1 
E/GR/2 

0.00 
0.00 
0.00 
0.00 

7,090.00 
0.00 
0.00 

Subtotal $ 7,090.00 



EL SALVADOR/OPG: 
E/L/5 
E/L16 
E/L/7 
E/L/8 
E/L/9 
E/L/11 
E/L/12 
E/L/13 
E/GR/3 

GUATEMALA: 
G/L/1 
G/L/3 
G/L/4 
G/L/5 
G/L/6 
G/L/8 
G/L/11 
G/L/12 
G/L/13 
G/L/14 
G/GR/1 
G/GR/2 
G/GR/3 
G/GR/4 
G/GR/5 
G/GR/6 
G/GR/7 
G/GR/8 
G/GR/9 

(9,617.38) 
51,754.98 

0.00 
8,000.00 

14,600.00 
17,034.53 
26,683.96 

40.00 
1,627.08 

Subtotal $110,123.18 

0.00 
0.00 
0.00 

17,515.85 
5,595.76 

10,687.02 
18,518.52 
37,541.85 

9,370.37 
76,296.30 

0.00 
0.00 
0.00 
0.00 

3,148.15 
0.00 
0.00 
0.00 

962.96 

Subtotal $179,636.78 



HONDURAS:
 
H/L/1 

H/L/2 

H/L/3 

H/L/4 
H/L/5 
H/L/6 
H/L/7 
H/GR/1 
H/GR/3 
H/GR/4 
H/GR/5 

HONDURAS/OPG: 
H/L/1 
H/L/3 
HAL15 
H/L/6 
H/L/8 
H/L/9 
H/L/1 1 
H/L/14 
H/L/15 
H/GR/1 
H/GR/4 
H/GR/5 
H/GR/6 
H/GR/7 
H/GR/9 

PANAMA: 
P/L/1 
P/L/3 
P/L/4 
P/L/5 

REGIONAL: 
R/GR/1 - (COLAC) 

TOTAL Disbursements for the Quarter: 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

Subtotal $ 0.00 

0.00 
0.00 
0.00 
0.00 

27,500.00 
104,000.00 
20,600.00 
34,000.00 
73,500.00 

0.00 
0.00 
0.00 

4,687.50 
3,750.00 

18,500.00 

Subtotal $286,537.50 

0.00 
0.00 
0.00 
0.00 

Subtotal $ 0.00 

0.00 

Subtotal $ 0.00 

$741,869.30 



C. New Cumulative Total of Project Disbursements 

Disbursement reported to March 31, 1989 

COUNTRY 

BELIZE: 
B/L/1 
B/L/2 

B/L/3 

B/L/3-A 

B/L/4 

B/GR/1 

B/GR/2 

B/GR/3 


COSTA RICA: 
CR/L/2 
CR/L/3 
CR/L/4 
CR/L/5 
CR/GR/1 
CR/GR/2 
CR/GR/3 

EL SALVADOR: 
E/L/1 
E/L/2 

E/L/3 

E/L/4 

E/L/4-AMEND #1 

E/GR/1 

E/GR/2 


AMOUNT 

22,180.23 
1,970.52 

300,064.23 
44,376.56 
45,552.31 
3,700.89 
9,985.41 

18,235.58 

Subtotal $448,449.30 

169,702.54 
90,239.20 

361,406.65 
115,016.93 

4,957.05 
2,992.84 
2,791.72 

Subtotal $747,106.93 

257,744.00 
104,518.65 
120,000.00 
330,000.00 
25,000.00 
39,500.00 
11,200.00 

Subtotal $887,962.65 



EL SALVADOR/OPG: 
E/L/5 
E/L/6 
E/Lf7 
E/L/8 
E/L/9 

E/L/11 

EAL/12 

E/L/13 
E/GR/3 

GUATEMALA: 
G/L/i 
G/L/3 
G/L/4 
GIL/5 
G/L/6 
G/L/8 
G/L/11 
G/L/12 

G/L/13 

G/L/14 

G/GR/1 

G/GR/2 

G/GR/3 

G/GR/4 

G/GR/5 

G/GR/6 

G/GR/7 

G/GR/8 

G/GR/9 


PANAMA: 
P/L/1 
P/L/3 
P/L/4 
P/L/5 

105,086.38 
239,947.61 

7,650.00 
8,000.00 

14,600.00 
38,194.72 
64,000.74 

215.00 
9,850.09 

Subtotal $487,544.55 

369,557.39 
394,608.65 
209,587.53 
376,051.53 
22,393.24 

125,482.84 
177,787.92 
42,393.70 
9,370.37 

76,296.30 
20,472.81 
7,254.50 

15,463.92 
71,300.55 
35,961.24 

7,355.77 
21,696.19 
17,583.69 
1,925.92 

Subtotal $2,002,544.06 

33,310.00 
129,310.00 
199,485.00 

5,000.00 

Subtotal $367,105.00 



HONDURAS: 
H/L/1 
H/L/2 
H/L/3 
H/L/4 
H/L/5 
H/L/6 
H/1L7 
H/GR/1 
H/GR/3 
H/GR/4 
H/GR/5 

350,000.00 
250,000.00 

13,014.00 
27,500.00 
50,000.00 

120,000.00 
16,000.00 
54,006.50 
14,480.00 
29,000.00 
6,000.00 

Subtotal $930,000.50 

HONDURAS/OPG: 
H/L/1 
H/L/3 
H/L/5 
H/L/6 
H/L/8 
H/L/9 
H/LL/l1 
H/L/14 
H/L/15 
H/GR/1 
H/GR/4 
H/GR/5 
H/GR/6 
H/GR/7 
H/GR/9 

125,000.00 
261,986.00 

30,000.00 
31,013.50 

360,000.00 
164,000.00 
60,600.00 
34,000.00 

200,000.00 
18,000.00 
25,000.00 
9,000.00 

22,562.50 
11,250.00 
18,500.00 

Subtotal $1,370,912.00 

REGIONAL: 
R/GR/1 - (COLAC) 118,400.00 

Subtotal $118,400.00 

Cumulative Total Disbursed Through March 31, 1989: $7,360,024.98 
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AID QU RTERLY REPORT 
FOR THE PERIOD: JANUJARY 1989 THROU MARCH 1989 
SUMMARY OF REFLO'i8 IN US$ 

TOTAL 
PREVIOUS REFLOWS NEW BREAKDOWN 
CUMM. RECEIVED CUMN INTEREST ---------- PRINCIPAL 

COUNTRY: TOTALS THIS QLARTER TOTAL
 

HONDURAS 531,255.80 35,788.18 567,043.98 147,342.86 419,701.12 

EL SALVADOR 86,571.90 44,522.51 131,094.41 68,072.80 63,021.61 

PANMA 43,099.15 7,700.05 50,799.20 30,862.53 19,936.67 

GUATEMALA 80,520.41 49,581.52 130,101.93 58,279.76 71,822.17 

COSTA RICA 56,417.41 78,081.90 134,499.31 55,291.03 79,208.30 

BELIZE 22,739.87 255.65 22,995.52 15,676.39 7,319.12 

820,604.54 215,929.81 1,056,534.35 375,525.37 661,008.99
 

http:661,008.99
http:375,525.37
http:1,056,534.35
http:215,929.81
http:820,604.54


V. Project Related Travel 

1 Januar 1989 to 31 March 1989 

1. March 4, 1989 - March 11, 1989 Ted Priftis 
El Salvador 
Costa Rica 
Panama 
Guatemala 

2. March 7, 1989 - March 9, 1989 Eduardo Perez 
Belize 
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QUARTERLY PROGRESS REPORT: JANUARY 1, 1989 - MARCH 31, 1989
 
HOME IMPROVEMENT AND JOBS PROGRAM FOR HONDURAS WITH THE
 
COOPERATIVE HOUSING FOUNDATION
 
(AID GRANT No. 522-ESF-0332)
 

I. SUMMARY
 

This report covers the quarter of operations comprised of
 

the period 1 January, 1989, through 31 March, 1989, of the CHF
 

Cooperative Neighborhood Improvement and Jobs Program for
 

Honduras and marks the completion of 12 months from the signing
 

of the grant.
 

The project is being carried out by the private sector and
 

is primarily directed towards the informal sector. The funds are
 

flowing from CHF directly to cooperative federations and other
 

private voluntary organizations (PVO's). The project has been
 

developed in close consultation with the USAID mission and is
 

designed to fit within the USAID country strategy statement.
 

As will be demonstrated in more detail in the sections which
 

follow, CHF subprojects are increasingly moving from the
 

implementation stage to that of performing loans. More
 

importantly, hundreds of families are enjoying the benefits 
of a
 

safer, healthier, more ample and improved quality of shelter and
 

habitat. More difficL.1 t to quantify and document is the positive
 

social and political impact produced by poor people experiencing
 

empowerment as regards their ability to participate 
in the
 

resolution of their problems and their having experienced, via
 

the tangible benefits of a more democratic extension of credit,
 

some proof the "system" can also serve them.
 
VJ
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Institutionally, CHF's strategy of strengthening
 

organizations through a "learning by doing" approach of
 

integrating technical assistance with capital financing has
 

proven effective. Private nonprofit cooperatives and PVO's are
 

growing in capability and economic viability and with CHF
 

assistance are moving to the stage where they no longer rely
 

exclusively on "special" financing, but can interface
 

commercially with formal housing sector financial institutions
 

such as Banco Central's Fondo de la Vivienda (FOVI).
 

There are now 10 loans signed, all of which are disbursing
 

or have been completed and are in their pay back stage. Of the
 

L.3,125,000 received from USAID L.2,758,000 have been disbursed
 

to date against loans and grants. Of the total disbursed,
 

L.533,000 have been disbursed in this quarter which in turn have
 

been on-disbursed to 151 below median income families for home
 

improvements or new core house cunstruction. During this quarter
 

the loans have benefitted a total of 755 people and generated 124
 

workmonths of employment.
 

Other significant achievements during this quarter include
 

(1) the signing of an agreement between FOVI and CS3B to reserve
 

funds to purchase the mortgages generated by CSJB in the Ines
 

Cose Housing Cooperative Project and, (2) FOVI declaring FACACH
 

an eligible institution.
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II. 	 BACKGROUND
 

In April, 1985, the Agency for International Development
 

(AID) 	gave the Cooperative Housing Foundation (CHF) a Central
 

American Regional Grant for a Home Improvement and Jobs Program.
 

Based on the success of the original program, the AID Mission in
 

Honduras awarded CHF a follow-up grant agreement for a Home
 

Improvement and Jobs Program for Honduras. This agreement, signed
 

March 25, 1988, grants CHF L.1,000,O00 for subprojects previously
 

committed under the original AID Regional Program plus
 

L.6,000,O00 for new subprojects. The purpose of this grant is to
 

provide financial and technical assistance support through CHF to
 

Honduran Private Non-Profit Cooperative Federations and Private
 

Voluntary Organizations (PVOs) that in turn sponsor home
 

improvement, community improvement, new core house construction
 

projects, and loans to small construction businesses for below
 

median income beneficiaries throughout Honduras.
 

III. 	COMMENTARY
 

A. 	 Mobilization of Local Resources
 

The objective of mobilizing local resources has been pursued
 

by CHF over the course of this program. Mobilization of local
 

resources has taken the form of securing counterpart inputs, both
 

cash and in kind from borrowers, sub-borrower and beneficiaries
 

to combine with CHF loan funds. Some measure of our considerable
 

success in this area can be gotten from the fact that together
 

with the L.2.76 million disbursed by CHF in Honduras, the
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individual subprojects have additionally benefitted from
 

approximately L.644,000 of cash counterpart and approximately
 

L.840,000 of local inkind inputs. Considering the nature and
 

characteristics of the nonprofit organizations and their
 

beneficiaries with whom we are collaborating in this effort, CHF
 

feels these are significant local participations.
 

Additionally, our efforts with FACACH and its affiliates is
 

relevant. In many of the cities and towns where a home
 

improvement loan program is being undertaken, the availability of
 

credit for home improvement to a target group normally outside of
 

such operations has stimulated increased membership and increased
 

capitalization and savings at the local credit union level. These
 

increases have been significant rather than marginal.
 

B. Linking FOVI with the Informal Sector
 

The Fondo de la Vivienda (FOVI) has moniez available for
 

long term financing of projects to purchase mortgages generated
 

by the construction of housing solutions for below median income
 

families. With CHF support and assistance, FEHCOVIL, CSJB, and
 

FACACH have become eligible institutions for the FOVI operation.
 

One project built by FEHCOVIL, with construction funding provided
 

by CHF has already been built and long term mortgage financing
 

provided by FOVI.
 

In the case of Centro San Juan Bosco (CSJB) in Tela, CHF has
 

worked with and developed a limited housing technical
 

service/developer capability within this organization to the
 

point where we considered them competent to interface with a
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national level, formal sector financial institution such as FOVI.
 

Through a "learning by doing" approach involving technical
 

assistance and training integrated with capital financing of
 

small pilot projects, CHF assisted CSJB to get approved and
 

registered with FOVI. The technical assistance and training
 

helped CSJB strengthen its administrative, financial management
 

and implementation capabilities. The pilot project loans to CSJB
 

allowed it to develop a solid track record of making market
 

interest rate loans to below median income families and to
 

recover the loans. Both the institutional capability and the
 

proven track record were essential in FOVI's approval process.
 

FOVI has now given a forward commitment to purchase the mortgages
 

currently being generated by CSJB in their Ines Cose Housing
 

Cooperative being built with construction financing from CHF.
 

Thus a second project from a second nonprofit PVO working with
 

CHF will receive long term financing from FOVI.
 

In the case of FACACH, CHF has worked closely at both the
 

federation and credit union level to help them develop their
 

institutional capabilities in making housing related loans
 

focusing on the below median income families living in the urban
 

informal sectors. Through this effort FACACH has come to realize
 

that there is an enormous demand for housing and home improvement
 

loans in the growing informal barrios. FACACH is discovering that
 

these families are not all equally poor. On the contrary, many of
 

these families are working in the informal economy (many are
 

microentrepreneurs for example) whose incomes vary widely. FACACH
 

5
 



has discovered that many barrio families are "upwardly mobile" 

and need a place to put their savings as well as make loans. Many 

place a high priority on improving their homes and can afford to 

and are willing to pay back loans. They simply don't have access 

to the formal financing m2chanisms of the country. Now that 

FACACH has become institutionally eligible to receive FOVI 

financing, CHF will help FACACH to qualify and sell some of its 

mortgages located in these informal barrios. 

During this quarter, CHF started working with a fourth PVO, 

APRHU, to prepare a presentation to FOVI requesting institutional 

eligibility. Initial unofficial responses from FOVI are positive. 

The above cases demonstrate CHF's valuable development role. 

The PVO's and credit unions discussed above are working with 

marginal groups in the informal sectors. After three years, 

various project loans, technical assistance and training, these 

groups have progressed sufficiently to the point where CHF can 

essentially "graduate" them and connect them directly with formal 

sector financial institutions. This facilitates for FOVI, via 

this service, the ability to reach in to the informal sector and 

serve low income families. For the PVO's and cooperative 

federations, it represents a stage of development permitting them 

to access funds far in excess of those represented by the CHF 

project. It is also recognition of their capability to plug into 

the formal, institutionalized financial structure serving the 

housing sector in Honduras. The remaining constraint that should 

be pointed out though is that FOVI, with a few exceptions, does 
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/7 



not provide up front construction or bridge financing; they only
 

purchase mortgages after houses have been built and sold. As
 

such, PVO's such as CSJB, APRHU, FACACH and to a lesser extent
 

FEHCOVIL will continue to depend on CHF for construction
 

financing.
 

IV. 	 PROGRESS IN OBLIGATING, PROGRAMMING AND DISBURSING
 

The following is a summary of the budget status as of March 31,
 

1989, and shows the progress in obligating, programming and
 

disbursing funds:
 

A. 	 Fund budgeted L. 7,000,000.00
 
B. 	 Loan funds obligated (1) 4,216,000.00
 
C. 	 Grant funds obligated 240,500.00
 
D. 	 Training funds obligated 25,196.00
 
E. 	 Total funds obligated 4,481,696.00
 
F. 	 Loan funds programmed (2) 1,000,000.00
 
G. 	 Grant funds programmed 30,000.00
 
H. 	 Training funds programmed 174,804.00
 
I. 	 Total funds programmed 1,204,804.00
 
J. 	 Total funds obligated/programmed (3) 5,686,500.00
 
K. 	 Remaining unprogrammed funds 1,313,500.00
 
L. 	 Disbursed to date (4) 2,758,177.46
 
M. 	 Received from USAID to date (5) 3,125,000.00
 

(1) 	"Obligated" is defined as a signed agreement
 
(2) 	"Programmed" is defined as a subproject which has been
 

designed, has a feasibility study approved by
 
CHF/Washington, and has received concurrence from
 
AID/Honduras
 

(3) 	Includes funds programmed for training/pubs.
 
(4) 	Includes monies disbursed for training/pubs.
 
(5) 	An additional L.750,000 was in the process of being
 

transferred by the Banco Central at the end of this quarter.
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V. OBLIGATED SUBPROJECTS
 

Six subproject loans and two institutional support grants
 

are signed and obligated. These include:
 

TITLE INSTITUTION DESCRIPTION
 

H/L/8 CSJB Urban build on your own lot core
 
house loan program in Tela
 

H/L/9 FACACH Home Improvement Loan Program in
 
cities throughout Honduras
 

H/GR/6 FACACH Institutional Support Grant
 

H/L/11 APRHU Urban home improvement loan program
 
in Tegucigalpa and Choloma
 

H/GR/7 APRHU Institutional Support Grant
 

H/L/15 CSJB Urban home improvement loan program
 
in Tela
 

H/L/14 FEHCOVIL Urban Neighborhood and Home 
Improvement loan program in 
Tegucigalpa and San Pedro Sula 

H/GR/9 FEHCOVIL Institutional support grant 

All of the above subprojects have initiated project 

implementation including project promotion, review and approval 

of loan applications, initial disbursements and construction 

supervi si on. 

VI. PROGRAMMED SUBPROJECTS
 

In addition to the above obligated subprojects, four loans
 

and one institutional support grants are programmed. These
 

include:
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TITLE INSTITUTION 	 DESCRIPTION
 

H/L/10 IDH 	 Urban building materials production
 
center loan program in Tegucigalpa,
 
Danli, Choluteca, Juticalpa and 
Siguatepeque 

H/L/12 FAFH Urban home improvement and 
community improvement loan program 
in Tegucigalpa and San Pedro Sula 

H/GR/8 FAFH Institutional support grant 

H/L/13 IDH Urban home improvement loan program 
in Tegucigalpa, Danli, Choluteca, 
Siguatepeque and Juticalpa 

H/L/16 PROYECTO Rural core house and home 
ALDEA GLOBAL improvement construction near Lago 

de Yojoa 

All of the above subprojects have been jointly designed with
 

the counterpart organization, assessed as to their feasibility,
 

approved by CHF/Washington and concurred by AID/Honduras. Loan
 

and grant agreement signing and obligation are pending
 

disbursements of additional funds by AID.
 

VII. 	PROGRESS IN DISBURSING TO SUBPROJECTS OBLIGATED UNDER
 

ORIGINAL AID REGIONAL AGREEMENT
 

L.1,000,000 worth cf subprojects obligated under the
 

original AID regional agreement (598-0131) were earmarked for
 

disbursement from the current ESF grant. The full 1,000,000 have
 

been 	disbursed to these subprojects which include:
 

PROJECT TITLE INSTITUTION DESCRIPTION
 

H/GR/1 FEHCOVIL Institutional Support Grant
 

H/GR/4 CSJB Institutional Support Grant
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H/GR/5 IDH 


H/L/IA FEHCOVIL 


H/L/1B FEHCOVIL 


H/L/3A FEHCOVIL 


H/L/5 IDH 


H/L/6A 	 CSJB 


Institutional Support Grant
 

Neighborhood and home
 
improvement loan program
 

Core house construction
 

Self help housing cooperative
 

Building materials production
 
center loan program
 

Home improvement loan program
 

VIII. PROGRESS IN ACHIEVING IMPLEMENTATION TARGETS
 

Outputs for L.7,000,000 in subprojects.
 

1. 	 Number of community
 
improvement loans 

la. 	Number of people
 

benefitting 


2. 	 Employment creation
 
(workmonths) 


3. 	 Number of grants/loans 


4. 	 BMPC loans 

4a. 	Number of people
 

benefitting 


5. 	 Number of SHHC's 

5a. 	Number of people
 

benefitting 


6. 	 No. coops/PVO's receiving
 
HI/BOL loans 


6a. 	Number of people
 
benefitting 


7. 	 Number training workshops 


8. 	 Number of TSOs/PVOs
 
receiving tech.assistance 


9. 	 Total number beneficiaries 


Targets Oblig/Prog. Actual 
to date 

25 9 3 

31,250 1,350 900 

4,404 3,971 1,055 

10 6/15 5/11 

200 154 29 

1,000 770 145 

3 1 1 

1,000 300 300 

10 20 11 

9,000 8,160 2,830 

24 2 2 

10 8 8 

10,580 4,175 
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10. Counterpart funds:
 

CASH L.1,000,000 L.1,421,360 L. 643,972 
IN-KIND L. 750,000 L.1,448,000 L. 839,272 
TOTAL L.1,750,000 L.2,869,360 L.1,483,244 

The above chart shows progress in achieving the expected
 

outputs for the L.7,000,000 in subprojects. The first column
 

corresponds to the planned outputs. The second column corresponds
 

to the expected outputs for subprojects obligated and programmed
 

to date. The third column corresponds to actual outputs to date
 

since the signing of grant.
 

IX. PROGRESS IN REACHING TARGET GROUP
 

CHF seeks to reach low income working families who can
 

afford loans but do not have access to credit from the formal
 

private banking systems. All 53 beneficiary families reached
 

during this quarter are below the median income for their
 

respective geographic areas. Actual family monthly income ranges
 

include:
 

Number of Families
 

Between 851 - 950 Lps/month/family 19
 

" 751 - 850 7
 

651 - 750 18
 

551 - 650 36
 

451 - 550 23
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351 - 450 30 

251 - 350 18 

Total 151
 

In addition to targeting low-income families, CHF makes a
 

special effort to reach women - especially single female headed
 

households. Of the 151 families reached during this quarter, 77
 

(51%) are women.
 

The number of families benefitted since the signing of the
 

agreement total 835. Of this total, approximately 45% are women.
 

X. TRAINING AND PUBLICATIONS
 

A construction training aid for empirically trained and
 

often illiterate builders was developed. "Como construir una casa
 

de bloques: manual para constructores" is included in the
 

appendix.
 

X1. TECHNICAL ASSISTANCE
 

Approximately 50 person/days of technical assistance was
 

provided to the Centro San Juan Bosco, APRHU, FACACH and FEHCOVIL
 

in:
 

- financial management
 
- construction management
 
- construction supervision
 
- reviewing bids
 
- construction training
 
- developing cooperatives
 
- working with the informal sector
 
- loan application review
 
- project promotion
 
- loan recovery
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RE.T ING 0 TH E .iOD OF' 
j54L~ 1T A :iT. I3-c0 ;CH 

"C OOPE RAT iYE AGREEMETN LAC-C13-1 -- 0-50;i 'O' 

This is tne ;ourteenh 1Uatemal a F'epirt cor the 
CHIF Coo.nerEtive Neiohborho ,d !iprovement and ,Job Prcofag o' 

. P OGRAM UPDATE 

A. Capital Assistance Frooram 

At the current time, U .42,013,B44,32 adjusted to show 

act,u exchange rate used) has been disbursed from the 
Caoit Assisfance Fund. During the reported quarter
 

Within the next qu.arter, some 

US$ 300,000 is projected to be d*sbursed. With the tentative 

conmit.ments given to FENACOAC and HODE projects. CHF has 

fully allocated its Capital Assistance Funds. CHF will not be 

in the position to consider any future projects under the 

originial fundino arants. Those projects which were 

previously identified but not given a tentative or firm 

commitiment are to be placed in suspension because of lack of 

-unding.
 

US$ 179,821.97 was disbursed. 


B. Technical Assistance Program
 

The CHF program was initially programmed and 

budgeted for 18 months, however based on economies and 
a 24 month period,reprogramming, the program was extended to 

concluding on the 30th. of September 1968. In -the last two 

quarters, CHF has stret:hed out the available funding and 

directly supported the costs cf the Technical Assistance
 

Program.
 

The direct CHF support is an n.eassurement o- -he 

:orimitment to the overall goals and objectives cf ihe 

' program. .HF beleives that the program is e. ective and 

important not only so within its own priorities, but those of 

the local institutions and the 3overnment and Feople oi . 
L'S1-.1
Guateniala. As will be detailed below, the re+usal o 

Guatemala to orovide any additional support o the CHF 

program, has made it imperative that CHF identify alternative 

financial resources. :HF is exoloring various alternaitves
 

which wIll permit, (1) the short -term provision o, ihe
 

essential CH; technical assistance and suoport ;or the on

coinc or pending commi tnents: and (2) an ini*,sior of rew
 

Capital Assistance Funds.
 

* CHr rrzcsEal 

SE EI 1 t C toC, Es 

C' a propc'.l errapp-enta: i ur c. trils'cnr(ats',eia 

http:179,821.97


LOo '&. ve .E. vee.IooDfrt StE em i r.in L'zi-Em, a ThTtie propos Il 
ezQue.ted $ in.1!lon of new iwu-dino, In March 19-95, CHF ,.as 
.. fcrt : ?by -te iLe l a 4issio, o, i-s inability t.o pr',.ide 
• :d.,.l funs based on the.lMitsd resourzes and the low 
- 'rioty i t gave to thie CH7 acti q ties sre tef, nstitLu
t ic,r,ai develo ,Rent and commur..itM developrient), wi*thin *the 
conte&t- of Ihe '1ss n s "Countrr Strategy .tatecer,t". CHF 

44:~~~~~Lr5 -? ": ' qas 6bv o~AsIy d -d : i t E--pr opo s aI sappoined witr the hission s corrent reading? - HFFrs t a t e -dd t h ~t ? t't ' ou l~d "HE-el : o e -a riy -rec on -' 

siteration of the proposal and the. hission's position with 
regards to funding. CH " expressed its intention to carry-out 
the remaining program, activites. 

Nevertheless1 under the circumstances, CHF was 
c,b3i oated to infcirmed the Mission o it intention to reduce 
its prooram activities, while ssuring an ".dequate'level oz 
prooram services". Future CHF prooromij n q woul be subiect to 
the 4inancial and lorlistical considerations as determined by 
CHF. s an imnediate measure, all institutiion I support 
activites would be suspended and external technical 
assistance would be cut-back if not discontinued. 

i. Financial Summary 

4, Transzer of Funds 

from the 
CHF Guatemala received the following

Central Americen Fund. 
disbursement 

TRANSFER OF FUND. 

Anount Exchange Rate Quetzal 
'IS$ Value 

Jan. 9 1602_ 2.70 15.367.18 
Feb. Ei" -0- 2.70 
Ma.-. 29 -It423.7 2.7) 192,357.54 

i!8,231.53 506,225.12 

0:.. .' 
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B. Pr c~qr Eg, E, r, t U E 

SnAicant progra eXEnditUreE are SUM. rI ZeV
 arn 'he i -j1 I r, C) tat,Ie;. 

PRCGR, ' E)YPENUETUPES
 

In St i ttiOft i rogran Techn~ical 
SDpport Grints Loans As.istence 

FENACOVI 0. 9. 3o2,147.7 6 . 2,7,.C0o 

H3DE ,200.0(1 
COSUDER 8 	 15 108.55
 
FUND CEDI 11 ,363.0 
F UN,-"AP 2,600.06 25,,30. 00 

Subto.t alIs 0. II1,i00,0Of 0. 473 , 514 . ,I Q. 4,Z;37.60 

C. REFLOW ACCOUNT 

CHF Guatemela received the following program loan 
repayments and these-were :reci.ed in the REFLOW 3AVING 

RELW ACCOUNT 

SOURCE LOAN NO. AMOUNT OF DEPOSITED 	 DATE OF
 

DEPOSIT
 

H*DE G/L/03 SaRju&naro t.26,672,60 jcrn. 4. 198 
COSUDER G/L:/06 '.IF', 1, 4,,275,69 Feb. 1, 1989 
FENACOVI G/LI4 Sta. ArE P. 46B.49 Feb. 3, 1969 
FENCOVI G/LIA 0H,-,P4.14,,46.62 Feb.21, 1989 
FENACOVI GIL/11 Ceres . 3,305.57 Feb.21: 1989 
FENAACOAC GIL/lA H.I,P. 0.43,430.03 Mar. 2, 198q 
FENACDVI GILl04 El Modelo .14, 827,91 Mar. 3. 1989 

S ---------------------------------------------------
A"ILUNT OF 	 REFLOW Or4 

INCLUDE 'tEE(D-OEL. NOT Et,-iRN4E IN Ffl4IL 0't2An-TER, 
13E3h CS7E........... 
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! :T-e Federacion kaciral de Cooper.jti vas de iv:er,
.a (ENA0OVI)}, isa cooperative housino<eMoE-SQp orani-

The Federation incediirnencial diificulties 4o~r a variety &f
 
reasons, principally the rapid initiation and overly
 
ambKius programs. This in turn negatively influenced its
 
ability to 4unction as a developrent entity.
 

EWACOVI's leatership 
Are, course of action. This policy sought to correct aod 
avoid the Fast mistal:es, whi le improving the position o the 
Feoeration and expanding the cooperative housing movement. 
CHF hWs ;reed t, support FENVOVI in this endeavor and has 
Yorling closely with the T.S.O. in its revitalization, The 
initial ef'orts focused on the resta4fing of criticel program 
areas. New emphasis was also given to toe educational 
process. Baseo on considerable CHF support, the Oevelopment 
program which originally focused on tWe incomplete and 
troublesome projects, has moved cn into new development work. 

During-1 ,, new establisheo
 

2. CHF Grant: (CONCLUDED) 

CHF has provided two institutional Support Grants 
to FEWCOVI +or some 0.249,,000.0 over E three year period. 
Both of these grants have been concluded. The grants 
provided FENACOVI the necessary personnel and suppport 
activities to adecuately address it's promblems and 
undertake new initiatives. At this time, FENACOVI is 
continuing all the program activities sponsored under the
 
;rant with its own resources.
 

.3 A.tiVi ies.
 

CHF and FENACOUI agreed to address previously 
existing but uncomp!eted cooperative housing development on a 
priority oasis. These were El Modelo and El Mcfang 
Cooperatives. In completing these projects, a sounder 
financial positions or both, the Cooperitives and FEANCOI 
was to be achieved. Havino adequately addressed these, CHF 
and FENACOVI have moved on to the development of more
 
appropriate and a.ordale shelier Solutions,
 

6. EL MODEL i: WC_'MPLETED1, 5 UNI-B 0 YE,
 

The c:nstruction .art 4or the QUe1o 1.i C10e
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started inr ~~gu5n 2 ooee in February of 1987.AL U te 

The soar: rorE-i t c-4 0. 60.0. 00 for the ccompl eii or of14
 
Ln iti anrid i strucL re in a croject of 55 uni ts, The ::
 
in"vestet inr h)c project is p art of a' toteI finartcial
 
PEC ; oec o atn aEp r-yi mEte I Q. Iiri 1ii n .
 

ith .he, avorabi-" r e.trjcturi r, of the project
 
..T i nacn o and' restoring Ic~c 'l autoiomy for the Cooperati\e a
 
new peridin 'the re:atior.sti beikeEn FENACOVI End El Modelo .
 . E _..,.1.S .- i d Ihe i miro v/ - L i t L,Eti o n -1..._e~v en Ed ,s 

demonst.r at e]J by the "a r e&ment bet ev;en FENACJV e nd t he
 
Cooperative to uese work in"D capi-ta -ior improvement to the
 
streets. within: the proL'at This ne&w 'loce. initiati ve 'was
 
completed recently Hith the inaugural ceremonies in March
 
1989, The. Model. Cooperati ve h-szme5t al I ts obligation
 
since hAuIOl 5 s .uccessfu, 'intervention and developirent
 
activities.
 

b. EL- MOFANG: (SUSPENDED 199 UNITS i 

The Feaibility Stuoy was approved by CHF in the
 
summer o" 197. s preparations oere made to conclude the
 
pre]ininary conditions for' the loan, the Cooperative
 
experienced a change in its leadership. This leadership
new 

claimed that the financino was expensive and thet alternative
 
solutions could be obtained. Further compli:ating this
 
situation was the reversal of the municipal authorities on
 
theoater issue.
 

In May' nine months after being on the bacl. 
burners, the Cooperative suggested that they would like to oo 
ahead with the project. .n October the Cooperative again 
requested FENACOVI/ CHF's financing to conclude the 
project. CHF and FENACOVi's review of the project's prospects
 
turned up necative without major dislocation of the current
 
membership. FENACOVI is considering turning the project over
 
to its principal creditor, BANDESA,
 

c. XELA.U: (COMPLETED 94 UNITS OF CORE HOUSING)
 

The loan contract for the XELAJU Project of 94 core
 
units was signed on the 20th of January, 1988. A-ter soFc 
adjustments to the financial elements of the project, Kcrk 
Has initiated in April. The project. as originiilly scheduled 
'or c at Iti 'c.or, at the end o4 November. Delays in obtai ning 
muni cipa approval and compi etino the actui.l hock-up to the 
-. eweraae caused the project to beir.icipal ;Ecilities 
concluded n December, The expansion o the scooe of wo,'k 
a!so Encreaaed Th inished _,r"Eth e :CetruVtion t, 
inchLde6 these dded i TD roeDE loor.o ithin the 
i t ,.. 'an: the .Ient C 'the run_-i paI hook:u 

S
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At e corncILSiori ? thE instructi on phase tne 
pr ceE. v c rE.eieE y the Co co Er 11E. The rate o+ Move inFIy tre Copeit e oS DEer, d 'ppoitan.,, oniy sove tnirty 

SL.-. 4Iy, ona :h r ," c,~ ehc Id5 e a &d.. hr hEdi.i er invc.I ... -f:nlg., 

VE, US i fIprovemEr,it . Di sc,.e ions on. hE iap or .ar, Eo e iy 
CClCp 6FCy. irS i 5-:L-saed t.; t3 , . s. inthe I e. srs.,ip and 

i The61in.+ri clos t as -chieved in Februaary .s 
FENAcOVI and the Eooperative r , project costs and 

he 4. t.a, 
inalze the 


certi4ied the i FENACOVI orovided the necessary
eeiciEwies. 
supportive materias or the ..nal disburseent which 
represented the ;t the donpayent/equity ofinanr.ng.forre~er memberS.
 

CH v'rovided Q.;77,591.29 of ian:ing for the 
1project, includIna the 0 ,47,2'2.B: wjhich represented the 
e*.anson of the credit for new nembers meeting the eqLiity 
req.ti . This 0,a 5 used roreements. expanded fan&r!cElIprogrG 

exten=-ively thn original programmtte, 2 vs 21 new membErs 
but at lower amounts averace of .1,630.79 as opposed co 
the anticipated .2,500.00), This ,culd suggests that the 
additional monthly charge.over the basi: D,120 wi be on 
avpr•age only .19.57 as opposed to tne projected 0.30.00.. 
T additional fina.ncing wil permit the newer members tc, 
achieve parity with the equity positi.n of.the older members. 

TnE Coc.peretive's aczcuntin. personnel required 
renewed training by FENACOVI with the departure of the
 
Cooperative's accountnr,t,
 

The Xelaju Cooperative has determined that it
 
wouId immediately undertake the consirution of its community
 
facility. It is using the surpFus mte.als- rom the project
 
a.nd the levy ol E.=special ine timae chsrge to the mermbers Eso 
that-said woui: could be achieyed, in sodoing the Cooperati ve 
will reduce its cost c-f renting its current headqoarters. CHF

FnENACOVI wa1l rolt COrPtlri b-it to th e norpt 
construction of this. fa.ciliV, 

d K.A,-C H'CHi 1IN EXECUTION 152 HOt4E IMF OVEMENTLO A, J 

"ith CHF aEsistar.c, a prorem 6esion was preore 
f.... FENACOVi.or to rrtae ctivt::est I vF re.ted to he.ilia~e itnprovere-t Coe,tive, The* -ojiect i 

0 r- -ir VE rr A Evec t c.ct Under the second 
0 ii Ps.i r,t , ENACOV z=:=ld. fe.i safb 

to supprtn-IrCed :.,cr,a:t::ties in the V7,-,.. rndeE,

coozrehensiie -i.i : s~aicps'et ;,ogram.,
 

http:Q.;77,591.29
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U.'LI & 7oaEe e OI 7 EheImip -Cqenent- n 
LiNE4tND NDtD TWEIEflY F3SUR LC-PN werE- o~Cved Ir, hE seCr, 

phae t"h se L.~CT R LJ~D for honea irrrovenent serE 
'sppoved iiith sixteen ichieved during the period. 

K-CHCCH DISBLIRSEMENT BREAKDOWN 

DATE 'OF 
D SBBURSEMENT 

LOAN 
RELUEET " 

NUMBI~ER 
LOAN 

OFP AMOUNT 
... 

DICS8LIRBED 

',.04/05/1396 

I 1/12/1587 
.2/11/1927 
S1 /28/198@ 

02/26/19 S8 

05/06/198 
06/09/1988 

07/11 G8 
07/29/198 ' 

2 
3 
4 

5 
6 
7 
6 

9' 

10 

9 
.12 

15 
1r() 

3< 
10( 
10 
5 

7 

,.0. 54,224. ,7 
21,972. 17 
26,G62. (10 

,4.c 

C,24 
23,002.00 
17,894.00 
6,093.00 

1...1.0 C 
21 11 B 00 

SUBTOTAL ....... , 
Phase B'... 
03/13/;3G 
1011.968 2 
1/22/1928 3. 

01/02/1939 4 
02/16/1929 5 

124 

11 
10 

6 

244,55,04 
2..3 0 

21 30 
750 00 

22,500.,00 
16'.500,00 
12,354.96 

SUBTOTAL .... ,.. 44 
--------------------------------------------

.85,404.96 

.,~ .. 

, uarter Summary 
"---

Proraa, Sumaiary 
Averaoe Loan Arnount 

16 
.

I6E, 

0..2.7 
- ', 96 9

0. 3 0 .00 (100 
C.. ,64 .2 9 

. Loan amount CHF/FENACuVI;KA-CHOCH... ........ 
Amont disbrsedtodate.. .... ........ .... .. 
Outstanding balance. .. .. .... , . . . . . . . . . . 

. 330.000,00 
330,000.00 

-0-

L 

• With the CCnClUi on of he hoi e mp n ve me n , pcrionc'therogr;, .FEACOI and the Ka nioch ti ioYeree t-, A12_'th cre- a tteri on to the devel opqtert nd i e -
oiv t nd iiiei Ieed: i,.onc4 -he creoi t. v. tics I.h vho:,erat9ie ,

e oi Er: d ve c , En- e eme r T'. his r oDrEma CHF Wi 11 r. C 

. . 4 

r 3I *L, 

+~E-S 
o 

aa j 
e:- "t.''p. 

?roecf ttr 
r,' fi L'. 

. 
.r.r 

r?1OV'ie2~C, 
T 

Zt 
r irt n t - -i:E, 

E-sD--.' 

'4 44J 4 



FEN"OV will be coo- t r i, ri -t-taffin s to a 
si rqIE r oo ra cc.rcrator, wthir, tYe neYt cLzrtEr 

H ill not b e orovide te-hnica]. 

aa Ce E- a0r eth eYvinE and Cre-i ta t e of the 
C. IereL ' 5 E c.eEted t hat PEN;, Co0V obtain ari c 

LrcVie th--E-fEr e-C-irEd technical E-i sT a.n ce 

E. RCES: (IN EXECTLION 56 BASIC UNITS) 

*.FEtNACO'I approved t re CEr es' H ousing oDc.p&r at+i N-e 
Hevel pune nt program in the early part o-f Mv a G S ortly 
& after the detzilE of the progra, eIieme.,ts were .ncorporated 

" into a feasibility report. The loan contracts were executed 
Sin early June with construction activities to start shartly 

'after. However, the Ceres Cooperative insisted on & more 
-direct • role or thenselve . FENACOVI accepted, with the 

reviEed process reaching a.conclj.ion .n September, .a two 
Month dlay'. CJ-0F' thori:ed the revi si on o the stert ur date 
frrom vuly to the 25th. of September 1982. 

* .'7'. The Drogram cal. forfi.ty six unis ;or.. the 
ist i ng ccoperatie membersh ip. The project refiects an 

. advantageous pt,cwt I th regards to the infrastructure. 
This infrastructure is already largely in place due to the 
self help effort of the cooperative, and its 'a!so enjoyed 
some costs constraints due to the progimity to. existing 
infrastructure network. The financial costs as represented by 
the CHF loan is 0.639,000. A carrying charge o-. one hundred 
andi thirty five quetzales per month is programmed. A basic 
:unit ofthirty eight square meters, consisting of a combined 

.living-dining area end a .=inole bedroom and batn is to "be 
Provided. 

* ieve.During the period, the CHF disbursements achieved 
the le-el of 0 .46O,027.40. Costruction of the units 
proceeded es programmed, so that by the close of the oeriod 

7)-,:-;.-, forty seven units were in so" e advanced s tage of 
construction. -Infrastucture Work as ,'ocused on the intro-
dvction of earthmcving operations. Borne modii:.ions tc. the 

*scooe of work were approqted. This was accomplished w;ith the 
field cbservations and the technical assistance p-ovided by 
the CH.F Advisor. Essencially less mcvenent of eart'\, will be 
reQuired and.the r etainino walls .re reduced. Further study 
would be given to the volume of earth rmovament required in 
the street wor. 

SFinal siting of the northern, most five !nits were 

' 

resolved, by perm-itting the const ruc tion. ithIn the legal
limi ts but. t h, less :ront yard setback 'han the c ther unitF,

thIe Reo)u t ionE a 'p rcvj.d toC qhnttoop, 

t z -.s "o Luse oo. oo cr i.i a -E-ql' 
th e. per z. v.E, o be reserved :,or coiv, nLty ecucat.,one.; UEe 

Ere-cCo0 1 raciitis', cosi atios oC--,. . 

ri wE ,c. 1, E EC Eb t'E ' . ' ''t ''O"" .,7. . i 
' ;,.;C''Ci..... . ...: C-C : 'i - 'C , : :;- i ' 

' 

"
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and F114A C V . ahEethe CIeCsEssarv ie eEures to aSsurE tri-t 

the StatErd Use or 6ny other alitertiv.jE s& are no:t efi'EctE6 
-oWi p c:Pe S o CT.rauto r,rati o r Eode- - tt r ;

,..i drthe COr-5EDoUEnC Es miht Or, the prc.)ect, andMI haEN 

sEe .fQo0e CV bE-. tnaotridr, u . . rt & i-Iror t e .
.9oe r. EcCI d a . . t CV to d,e er.i..re t. 

apL-optr at eri&E. Co'.t L Fstrcri : e ar)y Undridg or thei. 'F 

E.e c. t.heIon unds ifo' this purpose. Any charoer n tne


;1] oCr P atE -i not i.c,I 6 be cvided credit under the lcrr. 

Se d n progress achieved t o date and the
outstand no worl: 
 the ccmFl1eticn d tE is e':pected in 11te 
AriI :r Eary V16y 1989.? 

-. 
 , AN (IN'T :_EECUTIQN 51 BASIC UNIT:,; 

Pri:r to .HF'E financin. the project, FENANCVI
 
entered intc..a 
 la . gt ... £ith the 
Sar the development 

aeE-Ernt Cooperative
 
of the basic infrastructure 
 or the
 

project. On December 8th. CH; and :ENACOVI signed a new loan
agreement 
for this proj ect, and the subsequent loan agreement
 
between
-t the Federation and the Cooperative was si ned orn the 
tenth. The CHF loan provides for the incoporation o f the
 
previous FENACOVI 
 loan for the infrastructure and the
 
construction 
 of this fifty one unit development in 
C " tenanac,,Chimai 


Constriction activities 
 -or the inrastructure was

initiatdLn .u . At.aly JU 
 it was coipi eted i D cEmer,.
subcontract for the iabrication of 
modular type. construction
 
elements was sioned with a private sector manufazture. Thecontract is for :Q. .- 91,50 - and will provide for the -

ccnstructior of ihe shell const-ruction o4 basicthe unit. of 
some. 41.76 LsQuare meters. in erecut ng this contract,
.ENACOV I i. accept ing. e pre-;abricated.. construction .sYstem. 

' The se tE L'SzS a reinforced concrete panelT S and a 1ego tyecolumn. The uri :s designed -'or the Xei aju and Ceres F'rcjecthas been adapted to the building systeq. The prefabrieted 
product and :osts -roved 
tco be cc,apatile with ::nvenh nal 
FENACOVI coss.E There is a ginificant improvement in the
.roofCEri E(1t whi Chis upgraded here to concrete c,ver the 
more traditional ceent-t ir boards 

.
 . onI. trIctonC. E. r w.s started on the in tia three 
•nits ir,January IEG , L ...d -.units f-or u!pr, to

ifT een unit= were inirciju:ed and are in various stag.0 of 
on=.truction, In tre coring rter, the -actorv pr-oduction

c t.e p-evYL r t E-r transerCd toK Sit e r.r,-uDL) 
o.. .... . r sir. ro ;. . . i Cr w i {ith a
. corrr e-=P, n o . r:e.s. In t LP:eE. Crbe", Ei . !7of U 

tv'al,~r Q~ n te ~ :e it t t-esse Un h 

v9 C., s. c - 7 . 

http:alitertiv.jE


e tE+ cf Cortr 
!pea iin+ the 
C,1nIe va,i Ui n 

c t ior, te .I~nits has 
.ual serce, I ao 

thE ur-i t bec ause of t re 

considerable st ree 
er,joys more o4 an 
gra t e ei E2tts D; 

I.~~al 
i i:! dt 

4 n E ircir r e 
rE pr ticnrt 

b-,.on 
i nC-

theE-~E, 
LtDCCu ir,cc0 

ruc-ttjre 
ahSE, 

fle .anta An Project i. oudoeted jar
5 6 767,.0QfC-H.' i rvestment -no some 0. 15 4 ofi nput bythe Ccoper a;- ve. CHF 4inancino represents .some .l1 n710oer 
uni, rK ith 50 beneFiciar)e.5 carrying Lt.II .703.2b " c,f 
tinancing, The amoutto ,rt:P. 7 0.)0 will be carried by the 
fui me,,bersh ip co, the Cooperative ('1) for general site
improvement wi thin the project area. The onthIv carrying
charge is 0. 1.00 in the initi l year with sucessive 
ncreases of 0.5.00 i n the se cnd and third 9ea r e. An

addition] charge oa 0.1.50 for all cooperative memberse r.= is 

. 

?roject monitoring .nd working meetings are to be 
held or, a reguair basis after the suspension o the first 
month's -eEsion. CHF is providing technical assisance-and 
supervision with its consultant encineer, ibel Aitas . 

B. FE NA C 0 AC: 

S1. Backoroun6; 

-

The Federacion aacional de Cooperativas de Ah, rro 
y Crecito, is. a aiembershia and coordinating unit for he 
credii union system. It's size and e-sets make it a dorinate 
force in the cooperative moveren. The Federation has not
been able to iinance shelter in any suostantial 0ay since the 
earthquake recovery period. Credit unions have ur, iformally
limited their shelter lendino in :avor of other ore
fproductive ' areas. 

S EN0CAC 

co :p!eted 

A loan eg'eement Ia- ei-ned by CHF Guateg;ala
in iarch 1986 and the home improvement project 
on the 3Z0th. oi November i3B. 

r,d 
as 

* . 

The project provided a loan oi 9.1,,000,000.00 to 
the Federation, who on !oan to five credit unions ihich Ere, 
Cobanr, Unior opular San Jose Obrero, Teculutar, and 
0Chi qui Inu1ja far home improvYEFean t s. HomnE improvement i, ork 
. r c . oe_ simple r ep.irs, renovation, e ,pE, nsi cr, and E-.irplee 
co n .trcutio, At the credit unions ieel .the interest rate to 
t .ee a,-ber uer w s s j c t t. ; r. terDir atin by the 
p~rticpapnt credit unions. ,1st c4 the partipting crEdi 
un-'ns- n'e adop.ted i 1V:.i terEtE4 arn or,, used5 . 

h.e CorespordiPnC, .terESt r o F. to the F-_d Cr Ion 
a 5 r! hrthe rr a t i:n t c the C,. U, i at 1"1) 7 

eanF1 .:er, e r i Iohtyear S bet,. HF:. J.AC,, . 

' ; :, , 



-------- -------------------------------------------------------------

-------- -------------------------------------------------------------

rENA0OAC ,credit uions. For in. indivioual m bE.rs. .E, 
==i he-e a q,.ximum cf hve vear,e -can althc.uoh t oo and
 

tree %ears are Pore te-norm,.
 

. 2 . , . . . ~ _ 

a. Home Impr ovenent- :'rc,ic ti 'COY4LTE 

466 HOME IMFROVEMENT LO,'-43-

T e loan wa- modifi Ed into phases. The re s tict Ie
 
loan amount icr each phase iS as c, ows:
 

S'f~a.Ee A : ,,7,736.67 

Fhase B 172,753.86
 
Fhase C: -31,509.47
 

The final disbursements ard breakdown anor, g the
 
.7variousparticipating credit unions are prov'ided belcw:
 

CHF/FENACOAC DISBURMENTS
 
HOME IMIPROVEMENT LOAN PROGRAtM
 

CREDIT UNION ALLOCATIOK 	 DISBUR- OUTST'D"G 
SEMENTS BALANCE 

San Jose Obrero.Q.300,0000 .300,00 .. -0-

Chiquimulja..,,. 175,000 175,000 -0-

Coban ........... 200,(1000 185,332
 
Union Popular... 225,003) 225,000 -0-

Teculutan ...... 100,000 114,460 -O-


Total ..... . 1,,00, 	000 Q.I 00 0 0. -0-

Total Number o; Loans 466 
Average Loan Amount C. 2,136.17
 

F1ouLres sho all prcgrar, disbursemerts., irrespectrive Ef 
pha.=es. 

Tne pro~rar, completed is objeciives and FIl oI 
the program -unds here been disbur.=ed, inclcsive downr to the 
beneficiaryr: e . level. FOUR HUNDRED .ND SIXT iX LOA :ere. ,aoe 
and a second oenera-ion 04. lrens is being attended t,o .ith 
the inicsn-l reic4;.;irhin the credit uniors,. in a.deit:on, 
a ! I th e .,articipn i - . c re it -inions haYe .iF tains - . ,

: t e pre'v, CIu ievel oi ;ur.di no or she&re
ncreE, 1 r w 'it 
S~~ito *uc.iNP EG' CE

http:2,136.17
http:31,509.47
http:172,753.86
http:7,736.67
http:S'f~a.Ee


LOANS . • .".. 

b. HOE I M 0 Y 8 P. ,j T 2- ~C 
15 HO0N(E INPF ElVZM ENT L-DN S 

N'TRACT T AGE) 

-7 ' . ..J . 

A.urIng he L)r evIoCs erloc.r I 

: rep~red the docP EentiIon(e iLatior, and 
or . e D,, .Y -

a 
r, -

'o , -c." 2-i a..c.:-..!-.r i n:r , 1-y .-a n -1-:-1i LIeE .-to-f te: f- r-o-Dr e--

F E AiADC Cnd,HF 

4easi t,ility stud)-
The new IoEn va.i : c,r,- U~lE -& e~s : - - ... 

*: ' -
ho~ever~ given 
funds, ,t i:5 i 

zhe 'EE-tr i e 
be li"mitec tc , 

irnia Eosition 
O.O O, 

of heC 

. 

:>:, :' ; 

For the first time the vroqnram wiil, benefit the urer, poor of G.atemala City, The p uoirmwill also reinforce 
the su:cessiul policy dec is ior, of the application of more 
realistic interest rates aion.a, laroer network of creditunions, ' "". .- . 

- This neW 1on Would have t'een siAoned in the last 

- "the 

ouarter, HOc.;ever dLe ,toadjustmer, ts within .HF and FENAEBAC, 
I t 5's reprcor0named&or the upcoming period. CHF an" 
FENAC0ArL have aoreed to retroactiveIy honor any Doans 
c.Eenrerated by the par ticipating credit unions dur nrrg tNE 
delay from the period of Januarv to the actual execution of 

loan, 

50 
b, 

UN1T. 
San Oose Obrero Houses: 

SUSPENDED/L.CK OF FUNDS) 
%CO,TRACT STAGE 5 UNITO ti 

. Five units were undErtaken in joint collaboration 
by the Sar Jose Obrero Cooperative, FENACOAC, the Faculty
of Architecture of the University of San Carlos and CHF, The 
Cooperati ve ,ooked to epard the program to a first phase of 
a larger program. 

r 

" ""ould 
.the 

The program development oas hampered by the abrupt
departure of the iedershi'o of the credit union. After 
permitting a period of adjustment, CHF and FENACOAC were able 
to address the issue of the model units and the laroer 
p.ject objec .ve !iht E n w ledership. The- current 
directors o t cretit union Lav! ver.. ifferent ideas ab.out 
Sthe rol e of the cooeretive and type and level of services 
hat can and should be provided. in the case of the model 

ho0U -es a so1lution VIES achi eYEd. The clean up anrsd r.inor 
rep.i r5 costs would be assumed by CHF and the CooperEtive 

undertake the maerketing. Fruthermore., clarification of 
intent, as well as the techni.a] elements, includino 

;.inancial elements ,wereorought to the attention of the board 
of irectors, 

.: K, 

* . ..Out-ng th- = je=t pe,-,.. the reopirs ere 
a hi ved The C oerative e Pioreo pCtentil buyers. Dispit'E
.... ......•-these o i.iv e p. th* rbicn y -ore E,0 i.etoers, 
s es d thtt t nt r - re "toot p5,,A5r t if e p 1 e E A " t-.-s 
ge to as=s 'P *v o- te j L. CE L e i i 

ro' nece. sei.. , -ra- :,E-v rea cE,:+r ern used t es t
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.E. xE. r,i ? 

qa EiT:E t.C E? E E- I --' 

F.F.i
EFEN b 1 0F 3 

l 
3tvDn.rt Gra!IL5 LoaflE AbsiStanCE 
1jUt 5ut,1. Pr o,r",a Technic&] 

FE N, .,,, & G'33 , ,7 0 
FLDE 2 1 2 7 0 

c. = •. • 

FUND F- ,2to,.O, 475,3 ., 4C
 
- -

Total .............. . .. ............ ... . 2;,352.\',
 

\ \ fii
 

C. REFLOW ACCOUNT
 

CHF Guatemala received tne -ollowing program loan 
repayments and these were :redited in the UEFLOW SAVINGACCOUNT.
 

REPLOW ACCOUNT
 

SOURCE LOAN NO. AMOUNT OF DEPI-,1TED DATE OF 

DEPOSIT
 

HODE r-Ll03 , .O8.Sarl3uanero Q672 . 19s;
SCOsV.DEn G/L/' HIF Q. 4.275,,v Fe.. I. 1 9 

FE4AICOVi GlL114 Bt . Ani 0. 46.4' Feb. 3, 19a; 
FE4ACOV GL,/R H.!.P. 0.14,246. _ Feb.21, l298 
FENACOVi GIL/Il Ceres 0. 3,305.57 Feb.21, ?5 
FENACOA CILI!A H.I.P, M43,430,03N ,r. 2, !692 
FENACCV; 3iL/IO El t,odelo .I-,E27..5 Ma. 3 , 

4MQOUNT OF REFLDW C..OU;Tv._.1 . 
(DOES N.. L' L - "A '"n " E .. . ... ... 

gh * .Rw lJ , :, i ., .L ZU T~ 

http:3,305.57
http:3tvDn.rt
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e, the -e r P pri :s, .The . e, ai e &edelSnips6ts4 . 
t. , i..uc e e arc servno he pc.or, tney cEnr't. E, 4ord 

rcno t E-ed a L tLhIrc,.ri e: Eitaer c, er
 
. e inarrn, c -ittle .her- E - er anocts cre choked 

-. tir, o of £iii t.er - o 
 te cost .d.em-nts o4 the
 
po 'ect. This aospi te Joirt seEsion between, -the(, FENACOAC
 
6n c, r . nc e ,g in ~e ro ir,-)l pt
cuO a c.I,;rav 1E 
s, t*a.ion. CHF ,,thorizeo a 4ive rurc.reo quetzaies reouctCor,
 
if totally nece.sary, tCmove this project rn to a 
more
 
appropriate resolution. 

[HF ;nd FENCN, have taken the oosition thEa. the
 
Cooperative mnusi respond poeitively in this mEtte-r, No other
 
relationship sho.iud be considered until it. is resolved. This
 
could mean initino ecce s to the expanded Iho.qe improvenent
 
credit. 4s for the matter c- the larner project, it I- I ced
 
up in techri l and financial
: i ssues wi:h coulc be
 
addressed, but thtese are =econdary to the lack *f avaii 1iE
 
Tinancino. 

c. 	 COECAN Housi rg Project (.L.FLANhING 50 UNiTS CO,_E 
SHELTER / LACKS FUNDING) 

This project received financing -ro.m FENACOAC for
 
the purchase ard initial constru:t'or, of the urbi.n irira
structure, "'F hes provided indire:t techn-..cal aseistance to

FENACOAC and the Credit Union to develop the probect, CHF
 
has quest ionied the market, the size of the development and
 
the CU's approach to the construction. A portion or the 500
 
plus urbanized lots have been considered end cc-ld c~u.-alify
 
for CHF fnan:in; ior constr.ction cf core units.
 

The project got o,4f to a =.sc* start and -ales nave 
only recently picked up. The Credit Union is seliing lotes in 
phases and opened the second of three sectiors. Prreviously 
CFr suggested tc. FENACOAC that it rev- e ; the sales
iniormation,. Tre construction c ivi ties cortinue to be
 
behind schedulE, The cDipletion ot the infrastrLtcture -pha.se

wl1 be
* 	 not concluded until 
lAte 	in 1E. O2erai 1tae project
 

s ii] pIanr,r, to maximize the usabiiy of the completed
 
rnfrastru:ture and respond ch nge ios oaar :t
to to nthi and

inancial situeatons,
 

D, 	 Hooar v Desa-roI o (HODE)t
 

1. 	 EaBckorovnd2 

OiE i E sCcio-Jeve. ,oen. r.-ti r,.. hi:n 
proroteB, cooper ti ,e ant crIUr,l 1.cevelopimern-y Pac1iCE,E .V 

-=h ter s .-I entree. nver i z- Dr 

Eri etv oi Sh-tr ro-IC, t, e bser Cd:e C.- Thei a c.r- " 

S ;
"Ut'O e c ElI r t i C V - , -,' - ,' . ; -V~ 	 o" 1rr r ..C. fE d' 	 LItr;r a=~ na e Ecve rC~:5ZSE 5-M5 e 

u~edis i~av ~drecl ~ 	 .E:iretl o'~t~ 



*>T. a..+ 	 n .t ve CC 

cror,5 u D-a Ee cne ci thcnlded 
r u;r!ercs Ct1ubsidi 	 1oD-i ncomePr oEt, ed .self the: 

CUE :op tave or : ?emlties. is o on.CcE.:-Esir, iLEE 
Lrieeir,ir,o developable 'a nd 4rom n er FroE -t,itS Euas 

-_r deva 5C t 
s eed cEpital or urther dzelopment.l e 4 r,rt E ODE .6S 
rnot a ble t~ '-tract a t &ernt, v ainanc E,I resc'urces. nt II... 
SCFc' c n siderati onof its pro;ect. The CHF !;A ODE loan 
contract es1 eeC-Uted i, NovemDer ro; 196. The constru i on 
sarted in ,arch 16, 1 67 i nc-.. s ctoseo on the 30th, of une 

* 	 . Ct~tites 

a, 'dNJU'NEFr I (Com,] etef 186 Core Units 

Ir, t.he thirc quarter of 19 B the Sanjuanerco 1I 
project Has completed arid closed out financially at the CHF 
ard HC:I level. Discussion to conclude the sale of the 
project to the cooperative organization was hampered by some 
discord about the higher final costs. Dispite the chna es, 
the monthly charge to the beneficiary ias kept the sane with
 
the modificetions m.de to the loan terms (permittino a Iorger 
repayment 	period). The terms and the costs were explained 'lo
 
the leadership and msPbership. All the member signed
 
contracts 
 oih these modified terms. These contracts wil be 
subsequently trarsfered to the Cooperative upon the 
completion of the sale agreement.
 

The residents of Sanjuanero 11 are iullIy 
participating in the activities of the Cooperative, although
the actual cale of the project to the Coopeative has not beer, 
concluded. HODE has conTinuino discussions with the new 
leadership of the Cooperative, to fully prepare then 4or the 
Es!a-management of the project. in the interim, HDE is 
actinr as the adaministrator of. ,i .. ..	 te CHF inanc.ed portion ofHhF' n e r 
Ahz comm-nity. DD~E and Cocperative are jointl admir ister ing 
he common, services Lnd ir,fastr,.uct;re HODE is concerned 

tha6t tn. Cooperatve understands and appreciates the need to,adeou :eiy e tablished an adminiatrative feaoudi -	 nk'pn hE- . b sE adi.ni=7trEt- 'rvEe inrkEepIinr, thE 
project ard service levels required, Technical assistance and
 
traiining to this 
end is being provided by HODE. in addition,
CHF has Agreed to support TA. i. the on-ooino accounting 
activitie 5 the Cooperative, 

7he CHP 'echnnical assistance wth reoards to tr.e 
Duditthe prc je:t de'eADpment acti vities was coopleted andof 

shared with HODE., ti r, and.eve:'al obseera comment. will be 
i c o rpo eEd he -- porftionaE ., ev;Or iinto HCsE! 	 ,p,I rrt {• 	 .._..: As w5.e! a s:,!iat- u-~lo n-, It i- 'm~oc-n t o note trst 
,e - -r, -E%rWer s Lo e : FiZe : = 	 h:to n t t o r- '.t . t: ,D,.D Z E , E pSi, p, or c f ric'n t I t s c 

.- T1e C E f S " - i 0 E E: 	 ,-- -. F 
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i r;ci aI char os wer a)ore thhn de .q t to , eet t E r C.0 
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*(t- .: ".-", N UANER I!I I INFLANI;14G " 
150 COE UNI TS/ UNDING C0PM ITMjE tT" 

i r Evi ew of the S&r3uanero 1i e per ienEs . 
.. gges ed thEt HDDE ws rnot .s teChnI c ly c p ble s ould . 
ue ummi-ed *y its I ng hi story, Perhaps most cri ticci E. 
the- failure o prcit rom previc.us shelter develcpmert 
experie nce- he feilure to .tr;ns er e,:pertise to. the 
currernt sta4 particularly .n t,,e line positic.r, s, has ,ao 

.
 negatiYe iMFat. E-enciaI to overrome this deficiency o, 
th4 ned to estF.blish E permernent technicizl plannirng capacity 
.ith procedures and gui del ines to govern its actions. eased 
on the assessments mae durino and aiter the completion oi 

. . he Sanjuanero Ii project, HODE &oreed to establish a 
technicalr unit within its periy;anent organizational structure, 
In order to assist, CHF orovided techrical assistance in this= 
e,d e av or, 

A set C f procedures ind guidelines were 

established by a team of CHF expert_= These were prepared
 
into an operational manu. The mnuail ,as reviewed &rid is
 
in its final edt.
 

C F has made a condition i conamitta:ent for the
 

iDanjtaner I! prcject. The commitmer,t is or QI ,400 i r
 
an esti.a'ed one hundred and "ifty c)re units. Preli minary
 
work for tLe selection o4 te proe-si onal design team wais
 
concluded in tne ravious period. "o ever, HODE he.E not 

. i 'normed 'HF n ;r,y s,bst'anti el advan.emer,t o. this wor:, The 
scnedule sholdI be Ezt back *in a irojected start -or 
c:,nst,-uctio- riot to be expected uritl J.Xne or July. 

OUETZALTE N (PLANNINGc Q : 100 UNITS O 2R;E
HU3:No/L ck FUNDIN) ... .
 

r ,, Y. t. S, toe to-veVbCEs - sT.ueii':D En & St.n~lin t 7heC: 5 

t r,5 ~~- R.ovrr ri-vE r+1 . ,nsjt2 1ti oee tsked 
_ to Co.-venture thi s oject. As desi eree.the oroje,.t wcWould' 

.tmiimrm .'t 
. afrf n' D y "',tte ,re r ,I te 

p.r z5e ' e ard iheiter , ery E-. 'uh r. 

>:;:::<: e -.:,rcee -L t,. .. r , e t - : - , ': .
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aT Th i. L, - c - E &r,. e 1 s t'a'f n 

: tIePEn -he k'ac.seho' ds a c.ei, q pro rid the oppor tor.itv 
7 a tS -1.. i f:i': E- .hEi r-'s'-IF SE 'L ,Be DeI 

6rid dra. .iaoe,TIe co'iaunity is Drc idirno selH help I.bor or 
. the constr.ictiC.' o the .e ita se i:-e S, 

HODE h.S bee a-si tIr,o th1i cCmerM,, y Over the 
.ast four year. It is preparing a pro.lect &rid progrir for
 
comirprehersive oeve] opnent with he co i i ty.+ HF and HCDE 
hzve discuesed the cpoBi bij -'4 introduc ing a Nei otb ticOd 
iprcivement Co:,perative P a ocus on rhom ePrc-gram: itn 
i,proveuent. .LH wilII eviewK the final 'eoort o the 
con ultants. (kirar, ed wth the CRF ant, to better Eeter
mirne the agnitude of the ;undinrq required. No ccnmmitmnent c:r, 
be aoe unl]ess a ternati.e financ r c. :cne .ille,L.eones 

'uervve -.c a v Desarrol l o.COIUDER) 

COSUDERis a non-proit srvice or a tnr c 'a 

hAs been providing technical issistance to the rura&l 
communities in Pk'tzur, Chimaltenango. Up until recently, it 
hEd been Iarel), a volunteer orcarnization which provided 
assistance in health, nutrition, education, improDved 
. ricultural practices, simaipIe hoime aproveuGent and group and 
Personal awareness and resoansibilities. Operting under 
the philosophy of "active participEnts", it works wiith the 
opulation in detifig ti r ituation, needs and 

• olutiorns, COSUDER act- as a a-aIit6.t, r for ch;noe to 
-prove rip r the soco-economic conditions of the popu4ation. 

Surin 
 o the la.er part o 56, C4F and C[,-U ER 
entered d..cussi ons toE, t into on , Vs ,t,prove the techni cal 
service organ6:ational e erns'rt o4 the institution End the 
pc.tentiE.l of octivati n, th e :onpoC;rt o the. Coooe,E.i'vlee 
fE ,EloP 9,C- trsfem. anc 6e;ie iia.CHF' 3DER 


. I improvement Cooperati ve prog'eam ith an institutional 
i'P, Grant,. CHF prc-iv.ed threE, year con,d ioral . rrtupport , 

S. commitment i th .a'ul4 undiroaEutho iotcn required by CF. 
PThis vas to EsisE CUD-'R oiVe'oo -ts croari atioral
;
' .. ... tructure . . t. - , aj l r I t;- ' "
 

..tic. .ICFrvrD,r zm at ' t e i:p o 
a monieIroriovereh. enr. *,ma.vi'.r,, * snt aP", 

rg.n.Q. i. Th. lls erenttion 

n ur , 

TheE- rsto r - E c~r, p~ &~~. 
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*E,t E 0 f t w*E-etErl d I Pt- 5ki or t t c, u oh1r,.:If-t '~ide 

er~ t Th ~E rC. th E- 9 ;3, yrii t~trhr Ee E&X! -.. -.- 0 np E -., t e 1~E e.... q Cfr d u-E- 4,T 2 o i,,r D. ~ l 0'%.r, t c : i merr i b - .C C' E- t . Ci , C - C .Q, E-E , 

-* ; ..:i: .2;. 'ir,l!:b.) ,te .ir:r
.c=t,. t € to l c ' eu, hone;'...
 

0..,:LUD R r Etqus cr dicbursen- L,nder the honE 
i ,prC.ve,Ent prcor an: ar'e- &s cli .. 

SHO.,E IPPrOVEI4,4 .E
D R 

S.O. OF NO. OF LCAN AMOUNT 8E EFICIARES .AL WuLUE 

S..Uo 
 .EOUEST OLOANS "SUPPOFT IIIFROVENENT
 

,I 0 3000.00 bBB.17 3,688. 17 
2 12 ,345.88 744.61 3,00.6 
3 73-,800-00 2,867.5,4 6.667.54 
4 13 3,432.07 573.62 4,005.6-7

5 12 3,243.3g -54.18 -,,697.56
 
6 11 8,650.00 10,232.81 18,282.S1

77 i 400.00 809.57 1 20- .7 

10 5,508. 26 7,,2,61 .,570,27 
9 2 1,400,00 .1,22.71 3,222.7k 

10 0 8,879. 13 7,796.02 i,675.15 
0110 19249.53 2,249,5" 00.00 


2 G1275.27 203.,3 

TDTALS ;8 . ..4 33.9 t.. 4,50" 7" C.77038.6
 

Current Que.rter
 
* 
"3 13 . 3 4. .698,77 
_.,00,.,0 
 .45.,0,45,

S,8..2 2,049.2, 11,878.6.
 

SUE- . = == =
 

OTAL 5.15,108.55 0. 4,814.14 Q.19,9.22,4 

L0. 57,64:.54 0. I, =S4.=_=. 

".AGRE 4 43 75 
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1. 5..70.6 

The use of the horre proverentprogram funds nes 
EbeenrtiTme cor,VMino and . s ci e ir,d rect rel ati onship to 
"?= taroel popul ation's ab&iitt and perceptior, of: the ned 
T or heIme improver;ent and debt. Des.ite these] imitation. 
CDSUDE i'es, shon i sel to be a efective i r, tituti or, toeaCh and improve the condition.s c. the rural poor , the 
Gt3.atertaean Highlads.i 

COUBUER ef+5r's during the period were- focused on 
ceeining aiterrnaii vEs fundinc sources given CHF's notice of 
E di5continustion ofTny futu,'e in.titution support g.rant 

i urdino. The undi_Ebursed arr t furds of D. 8,500 were 
repronramm-d from technical ass_-istar ce fur,ds to cor 
edmPnisnrative.e penditures, This w;il provide prc,gram sta-f' 
SUPFOrt ..or almost too additional months. 

COSUDER subaittad E propo-a- to the Irteramer ican 
Foundeion, for continued financino c its development 
eorts, The poposal enti'"ls the chEnnelino of COBDLIER' e.S ar 
inte'-fediate makte -angforce which will orl. to inprove the 
earnna of the small f.rmer and otherwise hel p su pport the 
sozial devel opment effor'ts o; CISUDER,. The FoundAti on 
recently informed COS UDER of its5acceptance e.rd fn dng of 
Lhe propo.al. In pertthiswill help ioffset the problemE t hzt 
,C -c-.oUDERwould have e:perienced with the reduction o Hsvpport. 
Pr. FUp0 DAr 

T 

;: . _ 

Fu z.!riL6n pare el esarr alc. Integral de F'ro grema_s 
Sio-E-on~m-cos, is :ocp etey no rcrcfit and non -p r sEn 

it iss made up of interested Prnoe snas in coo mmerce n 
*i",dstr y 1ho wish to ofer ssi stance, tc, nurture-the shEa er 
e t rentreren=ur in the Western Highi and cf Guatemala. A priiary
+a.Gt ha! .s been the .heep :srmer. ,nd ,eavee i, the io o.,.na-o: a'e . .. 
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lnt.rert . rate I*'.ie charo-d,, t i ti. ted tet P et 
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h e init4al promotzonfro:'tas succe-sfol, FUND A.. 
presented c' rkF its, first lian paci.aoes. r,-March. 

rL N'%)AP MMI SISTENANGO HO ME MP ROVEINE4T FR RAN 

DATE OF LOAN NUMHR OF AmOUNT D,.SBURSED 
13_'PUFSE:T FEL.UEST LOAN 

03i04/09 1 6 D, 13 00.( 
03/14/83 2 4 13I 0 0 
03/30/ 9 .> 1 10,80 

SUBTOTAL ......... 11 P. 25 , 7 0. . .. 

OuartEr Su mar y .. 25. 0 
Proorar St-,rya,.E "1 25,Y100,00 
Average Loan Amount . . . . . . . . . . .. 0.. 2C30I.,00 

Loarn a.count CHF/TFUNDACE I,. .. . . . . . . . . . . . . 10 ,00).o00 
Amount, disbursed todate .................... 25,30;.00 

* 
D . ,d -n . a ..... -1:. r)).0 4 

. _u___d______b_ace.._ .. 

, eDEaer r-l 
..oundatir 

FUNDACE-' Fundacibn ara la Educacidn y eI 
inteagral is a non-governmental and non-'ro;i 
which seeks to fpo'er;-integrated dEvelc,cper.t, . 

With th 2 recent o' ning 4or depocracy arid 4redo. 1-.- too 
Drsri zE- FU NDACEDI has bE.n Ebl tc.r r,viccrte itt s 

A.C.tivi-te,F er the Ilast L -yearz UNDACE1) ,=-cu ed on 
the "s i 

5'j5S 
-rc',iEb 

ed popul-Et icvn i 4 1:El .o, firt 4PRCs 
eV 1 C ty haEs befr, c iio c vc the rc 6dv 
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