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for the Central American Institute for Business Administration"
 

This report presents the results of a non-Federal audit that the Regional
 
Office for Central American Programs (ROCAP) requested of the overhead
 
rates for the Central American Institute for Business Administration
 
(INCAE) in Alajuela, Costa Rica. Although ROCAP specifically requested
 
an overhead rate for ROCAP Project No. 596-0124, the rates discussed in
 
this report could be applied to any AID project with INCAE. During the
 
course of the review, the auditors also identified an area of
 
non-compliance with two INCAE agreements with USAID/Costa Rica, so the
 
report is also addressed to USAID/Costa Rica for action regarding this
 
matter. The audit firm of Price Waterhouse in San Jose, Costa Rica
 
prepared the report, which is dated May 27, 1987.
 

The purpose of this financial and compliance audit was to determine
 
(1) INCAE'S overhead rates using criteria established in 0MB Circular
 
A-21, identifying any questionable costs associated with AID projects;
 
(2) the adequacy of INCAE's system of internal controls for AID purposes;
 
(3) the adequacy of INCAE's time allocation system for AID sponsored
 
projects; and (4) the extent of INCAE's compliance with agreement terms
 
and applicable laws and regulations.
 

In the opinion of Price Waterhouse, the overhead rate applicable -to ROCAP
 
Project No. 596-0124 for the fiscal year ended August 31, 1986 is.18.5
 
percent-based on direct costs. Their review also identified $19S,989 in
 
questionable costs associated with AID projects. Price Waterhouse
 
believes that INCAE's system of internal controls is adequate for AID's
 
purposes except for three areas--the indirect allocation system is not
 
consistent with OMB Circular A-21, the accounting system does not
 
separately record transactions related to AID projects, and the system to
 
translate disbursements in local currencies to dollars was not accurate.
 
Price Waterhouse found that INCAE does not have an adequate time
 
allocation system for AID's purposes. In the opinion of Price
 
Waterhouse, INCAE complied with agreement terms and applicable laws and
 



regulations except for certain problems concerning immigration an([ social
 
security laws of Costa Rica- not using a trustee to hold the title to a
 
housing complex as required in Memorandum of Understanding No. 6, not
 
reimbursing AID for interest earned on bank accounts for Project No.
 
596-0124, and not hiring a person to perform internal audits of Project
 
No. 596-0124. As part of their audit, Price Waterhouse also found that
 
INCAE had not had required external audits performed on projects under
 
Memoranda of Understanding No. 31 and No. 33 with USAID/Costa Rica. At
 
the time of the audit, USAID/Costa Rica was aware of the problem and had
 
sent correspondence to INCAE concerning the noncompliance. With respect
 
to items not tested, nothing came to the attention of Price Waterhouse to
 
indicate that INCAE had not complied with agreement terms or applicable
 
laws and regulations.
 

The report contains 12 recommendations which we have summarized into the
 
following seven recommendations to be included in the Office of the
 
Inspector General's audit recommendation follow-up system.
 

Recommendation No. 1
 

We recommend that the Regional Office for Central American Programs:
 

a. 	negotiate and finalize an overhead rate for Project No. 596-0124 with
 
the Central American Institute for Business Administration for fiscal
 
year 1986 based on our recommended rate of 18.5 percent of total
 
direct costs;
 

b. 	review the contract's payments for overhead for fiscal year 1986 and
 
make the necessary adjustments; and
 

c. 	establish the provisional rate for fiscal year 1987.
 

Recommendation No. 2
 

We 	recommend that the Regional Office for Central American Programs
 
require annual cost-incurred audits of the Central American Institute for
 
Business Administration to determine the most accurate overhead rate, to
 
adjust actual overhead costs, and to identify any questionable project
 
costs.
 

Recommendation No. 3
 

We recommend that the Regional Office for Central American Programs:
 

a. 	review the $195,989 in questionable costs billed to AID that are
 
identified in the Price Waterhouse report dated May 27, 1987 along
 
with their workpapers and
 

b. 	negotiate a settlement to the questionable costs with the Central
 
American Institute for Business Administration.
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Recommendation No. 4
 

We recommend 
 that the Regional Office for Central American Programs
include as part of any future agreement or contract with the Central
American Institute for Business Administration requirements to: 

a. 	 imple nt an overhead system which is consistent with OMB Circular 
A-21 and 

b. 	support its time charges to AID-sponsored projects with timesheets
 
prepared by employees and approved by supervisors.
 

Recommendation No. 5
 

We recommend 
 that the Regional Office for Central American Programs
require the Central American Institute for Business Administration to:
 

a. 	provide separate accounting records for each AID project ensureto 
observance of contract terms, acccantability, and control over AID
 
funds;
 

h. 	convert transactions of local currency to U.S. dollars for AID funds
 
applying the monthly average 
free market rate of exchange as
 
published by the central banks of the respective countries; and
 

c. 	rei.mburse AID on a quarterly 
basis for interest income earned on
 
funds from Project No. 596-0124.
 

Recommendation No. 6
 

We recommend that the Regional Office for American
Central 	 Programs
obtain evidence from the Central American Institute for Business
Administration for the areas 
 of 	 noncompliance discussed the
in Price

Waterhouse report dated May 27, 1987 to ensure that the In.stitute has:
 

a. 	met the legal requirements for the two mentioned Nicaraguan citizens'
 
to work in Costa Rica;
 

b. 	reported the 1985 salaries to the Costa Rican Social Security

Institute for the two people not previously reported; and
 

c. 	performed internal audits 
of project No. 596-0124 as required by the
 

agreement.
 

Recommendation No. 7 

We 	recommend that TUSAID/Costa Rica obtain evidence 
 from the the Central

American Institute for Business Administration that it has had the

required external audits 
performed for Memoranda of Understanding No. 31
 
and No. 33.
 

Please advise this office within 30 days of the actions planned or taken
 
to implement these recommendations.
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May 27, 1987
 

Mr. Coinage N. Gothard
 
Regional Inspector General for Audit
 
U.S. Agency for Internacional Develop­
ment
 

Tegucigalpa, Honduras, C.A.
 

Dear Mr. Gothard:
 

This report presents the results of our audit of the overhead
 
rates of the Export Management Training Project assigned to the
 
Central American Institute for Business Administration (INCAE,
 
Instituto Centroamericano de Administraci6n de Empresas) by
 
ROCAP/Guatemala under Cooperative Agreement No. 596-0124.
 

BACKGROUND
 

INCAE is a privately-supported graduate school of business
 
administration founded in 1964 by the Central American busi­
ness community, the Agency for International Development, and
 
Harvard University's Graduate School of Business in response
 
to the region's need for skilled private and public sector
 
managers. The institution strives to raise the quality of
 
management education, to improve managerial competence, to en­
courage private sector support for regional integration, and
 
to conduct research on management practices and problems in
 
the Central American region.
 

INCAE currently offers a two-year Masters Degree Program, Ad­
vanced Management Program, short-term seminars, and manage­
ment consulting services for industries and governments in
 
the Central American region and in neighboring South American
 
countries. Although initially founded to serve the private
 
sector, INCAE's programs have also focused on generic manage­
ment to serve the public sector as well.
 

INCAE is supported by tuition fees, donations from the pri­
vate sector, and grants; loans and contracts from international
 
agencies. For example, during the years audited (1984 to 1986)

INCAE had 16 agreements amounting to approximately $15,500,000
 
with AID.
 

Although initially located in Nicaragua, INCAE felt the need
 
at the begining of the 80's decade to establish an alternative
 
campus in Costa Rica for its regional activities. This led to
 
a separation of INCAE's operations into those of INCAE Nicara­
gua and INCAE International.
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May 27, 1987
 
Mr. Coinage N. Gothard
 

INCAE is governed by a nine-member Board of Directors con­
sisting of one representative from each of the Central American
 
countries, Panama, Ecuador, the President of the Board, and the
 
Rector. 
The Rector is selected by the Board of Directors and
 
manages the internal and external relations of the Institute.
 
At the operating level, there are five divisions: the comp­
troller's division, the administrative divison, two academic
 
divisions, and the division of external relations. The comp­
troller's division handles all matters related to financial
 
management. The administrative division manages all support

services for the Institute. One academic division is comprised

of the masters program and executive programs, while the other
 
includes the regional programs and special programs. The divi­
sion of external relations is responsible for fund raising and
 
promotion.
 

On December 31, 1985, INCAE and the Regional Office for Cen­
tral American Programs (ROCAP) of the Agency for International
 
Development signed Cooperative Agreement No. 596-0124 (Export

Management Training Project). The completion date of the Pro­
ject is scheduled for December 31, 1990.
 

The goal of the Project is to stimulate export-led growth in
 
the Central America and Panama region by helping to improve ex­
port management training and encouraging appropriate policy

changes with particular reference to non-traditional exports

and to strengthen INCAE's capabilities in the areas of: 
ex­
port management training, assistance to other schools of busi­
ness administration in the region, and inter-sectorial policy
 
dialogue.
 

AUDIT OBJECTIVES AND SCOPE
 

The 	specific objectives of our examination were to:
 

a) 	Determine overhead rates and the related methodology for
 
the Project.
 

b) 	 Determine adequacy of INCAE's control systems to record
 
transactions under the Project.
 

c) 	 Determine adequacy of INCAE's time allocation system for
 
AID sponsored Projects.
 

d) 	 Review INCAE's compliance with Agreement terms and ap­
plicable laws and regulations.
 

Our examination was performed in accordance with generally ac­
cepted auditing standards as well as with the United States
 
Comptroller's General's 
"Standards for Audit of Governmental
 
Organizations, Programs, Activities, and Functions" (1981 Re­
vision).
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May 27, 1987
 

Mr. Coinage N. Gothard
 

The scope of our work consisted of the following:
 

Reviewing INCAE's direct and indirect costs for fiscal years

1984, 1985 and 1986.
 

Determining allowable direct costs for each fiscal year.
 

Determining allowable indirect costs for each fiscal year.
 

Applying principles contained in OMB Circular A-21 to calculate
overhead rates based on allowable direct and indirect costs,
using the following methods for allocating overhead for each
 
fiscal year:
 

a) Direct costs
 
b) Direct labor
 
c) Modified total direct costs
 

Reviewing the internal and administrative control systems with
emphasis on those systems which are utilized in recording Pro­
ject activity.
 

Reviewing INCAE's time allocation system.
 

Reviewing INCAE's operations and Project transactions for com­pliance with Agreement terms and applicable laws and regula­
tions.
 

During our work we were 
alert to situations or transactions

that could be indicative of fraud, abuse, and illegal expendi­
tures and acts.
 

RESULTS OF AUDIT
 

Overhead Rates
 

Our work indicates that of the three cost allocation methods
applied, the direct cost method provides a relatively stable
and uncomplicated method for calculating overhead rates ap­plicable to AID sponsored projects. 
Under the direct cost al­location method the overhead rate applicable to ROCAP/Guatemala
Project No. 596-0124 for the fiscal year ended August 31, 
1986
is 18.5% based on direct costs. The overhead rate proposed by
INCAE for this Project was 34% using another base. 
 Because
INCAE did not apply the methodology described in OMB Circular
A-21 it was not feasible to reconcile INCAE's proposed overhead
rate to those overhead rates that resulted from our 
application

of such methodology.
 

INCAE's overhead rate has varied considerably over the last
three years so provisional rates may have to be calculated an­nually to be reasonable. 
Our review also identified $195,989
in questionable costs associated with AID projects.
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Mr. Coinage N. Gothard
 

Internal Control
 

INCAE's internal control systems are adequate for AID's pur­
poses, except as follows:
 

--Indirect Cost Allocation System is not consistent with OMB
 
Circular A-21.
 

Inadequate accounting system to record transactions re­
lated to ROCAP/Guatemala Project No. 596-0124.
 
Inadequate system to translate disbursements in local
 

currencies to U.S. dollars.
 

Time Allocation System
 

INCAE doe not have a time allocation system that is adequate

for AID's purposes.
 

Compliance with Agreement Terms and Applicable

Laws and Regulations
 

INCAE complied with Agreement terms and applicable laws and re­
gulations, except as follows:
 

--Two Nicaraguan citizens contracted by INCAE did not comply

with the necessary requirements to work in Costa Rica.
 

Remunerations paid to certain administrative personnel
 
were not 
reported to the Costa Rican Social Security Of­
fice.
 

--Title to 
the student housing complex was not transferred
 
to a designated trustee as 
required by Memorandum of
 
Understanding No. 6.
 

--The financial and compliance audits required by two memo­
randa of understanding have not been performed.
 

--Interest earned on restricted bank accounts for Project

No. 596-0124 has not been reimbursed to AID or its de­
signee.
 

--The person hired to perform the internal audit function as

required by Project No. 596-0124 is performing the finan­
cial manager's function.
 

With respect to items not reviewed or tested, nothing came to
 
our attention to indicate that INCAE had not complied with
 
Agreement terms and applicable laws and regulations.
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May 27, 1987
 
Mr. Coinage N. Gothard
 

Management Comments
 

During March 1987, 
a draft copy of this audit report was sub­mitted to INCAE for their review and analysis and on April 24,
1987, INCAE provided AID with their comments. A copy of
INCAE's comments and our reply thereon are enclosed to this
report. Additionally, this final audit report includes certain

changes made to the draft version once INCAE's comments were
reviewed and analyzed by us, 
as more widely explained in our
 
mentioned reply.
 

Lic. Douglas Acosta Porras
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

REPORT ON OVERHEAD RATES
 

AUDITOR'S OPINION
 
We have performed a financial and compliance examination of ROCAP/
Guatemala Project No. 596-0124 between the Central American Institute
for Busiiaess Administration (INCAE) and the Agency for International
Development (AID). 
 The purpose of our examination was to determine
overhead rates and the related methodology for the contract. 
Our
work was performed in accordance with applicable guidelines included
in OMB Circular No. A-21 
(Principles for Determining Costs Applicable
to Grants, Contracts and Other Agreements with Educational
tions), Institu-
FAR 31.3 
(Contracts with Educational Institutions), AID Hand­book 14 (Part 731 
- Contract Cost Principles and Procedures and sub­part 731.3 
- Contracts with Educational Institutions) and the United
States Comptroller General's "Standards for Audit of Govermental
Organizations, Programs, Activities, and Functions" (1981 Revision).
Pursuant to AID's Statement of Work for the above-mentioned Project
we 
applied the principles contained in OMB Circular No. A-21
culate overhead rates based on 

to cal­
allowable direct and indirect costs
using the following methods for allocL ;ing overhead costs: 
 a) direct
costs, b) direct labor, and c) modified total direct costs.
 

Based on the results of our work described above, we believe that the
direct cost method provided 
a relatively stable and uncomplicated
method for calculating overhead rates applicable to AID sponsored
projects. Application of the direct cost allocation method resulted
in the following overhead rates for the three years ended August 31,
1986, with respect to ROCAP/Guatemala Project No. 596-0124 and other

AID contracts:
 

Majorfunction 
 Overhead rates
 
1986 1985 1984 

Sponsored instruction 
Non-sponsored instruction 

19% 
18 

29% 
28 

21% 
21 

Residential instruction 
Other sponsored activities 
Other institutional activities 
Average rate for the year 

37 
18 
24 

22 

40 
34 
33 

33 

32 
21 
31 

25 
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

REPORT ON OVERHEAD RATES
 

AUDITOR'S OPINION
 

The overhead rates for sponsored instruction (19%) and other sponsor­
ed activities (18%) are applicable to ROCAP/Guatemala Project No.
 
596-0124. Accordingly, we recommend that a overhead rate of 18.5%
 
based on direct costs be used in 1986 for Contract No. 596-0124. The
 
following memorandum describes in detail the methodology and the un­
derlying assumptions used in the determination of the overhe rates
 
listed before.
 

Lic. Douglas Acosta Porras
 

January 10, 1987
 

STAMP TAX PAID - LAW NO. 6663
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

REPORT ON OVERHEAD RATES
 

MEMORANDUM ON THE METHODOLOGY APPLIED TO DETERMINE
 
OVERHEAD RATES
 

General
 

Our 	determination of overhead rates for Project No. 
596-0124 was
 
based on the methodology and related guidelines set 
forth in the OMB
 
Circular No. A-21 (Principles for Determining Cost Applicable to
 
Grants, Contracts and Other Agreements with Educational Institu­
tions). Our scope of work also included a review of INCAE's direct
 
costs and indirect costs of AID's funded activities for fiscal years

ended August 31, 1986, 
1985 and 1984 and their classification into
 
the categories of proposed, questionable, and allowable costs. 
 Be­
low we describe the methodology applied to determine the overhead
 
rates included in our opinion.
 

Description of INCAE's major functions
 

Based on our understanding of INCAE's operations and discussions
 
with key officials and in accordance with the provisions of OMB
 
Circular No. A-21, Section B.1., 
the following activities were iden­
tified as INCAE's major functions:
 

a) 	 Sponsored instruction; short-term instruction to individuals
 
financed through specific donations and grants.
 

b) 	 Non-sponsored instruction; 
short-term instruction to indivi­
duals financed through INCAE's own resources.
 

c) 	 Residential instruction; academic instruction provided to
 
full-time students of INCAE.
 

d) 	 Other sponsored activities; programs and projects which are
 
financed by specific donors.
 

e) 	 Other institutional activities; activities realized by INCAE
 
that do not fall within the functions described above, including

research activities which we 
considered not significant enough
 
to be a separate function.
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

REPORT ON OVERHEAD RATES
 

MEMORANDUM ON THE METHODOLOGY APPLIED TO DETERMINE
 
OVERHEAD RATES
 

Determination of total allowable direct
 
and indirect costs
 

We were provided with statement of accounts listings containing

INCAE's direct and indirect costs for the three fiscal years ended
 
August 31, 1986. Cost related to the Nicaraguan Campus were not
 
included in our determination of provisional overhead rates based on
 
agreements between AID and INCAE not to include these costs. 
 In­
direct costs were reduced by interest income earned on funds
 
granted by AID to INCAE for its Endowment Fund.
 

We selectively tested the direct costs and indirect costs recorded
 
in the statements of accounts to determine their allowability for
 
AID 	contract purposes. Our testing of direct costs was limited to
 
those costs charged to AID sponsored projects. Our findings are
 
included in Exhibits I through VIII.
 

Classification of indirect costs into cost
 
categories
 

Indirect costs are those that are incurred for common or joint ob­
jectives and therefore cannot be identified readily and specific­
ally with a particular sponsored project, an instructional activ­
ity 	or any other institutional activity.
 

Based on our understanding of INCAE's operations, discussions with
 
key officials and review of the chart of accounts, we classified
 
the indirect costs into the following cost categories prescribed
 
by OMB Circular No. A-21, Section E:
 

a) 	 Depreciation; includes depreciation on fixed assets.
 

b) 	Operation and maintenance; includes those costs related with
 
the administration, maintenance, preservation and protection
 
of INCAE's facilities.
 

c) 	General and administrative; includes costs of general and ad­
ministrative functions, such as the accounting, financial and
 
administrative departments 
as well as those of the National
 
Secretariats of INCAE.
 

d) 	Departmental administration; includes the cost of the Rector's
 
office and academic direction of INCAE.
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

REPORT ON OVERHEAD RATES
 

MEMORANDUM ON THE METHODOLOGY APPLIED TO DETERMINE
 
OVERHEAD RATES
 

e) Library; includes costs for the operation of the library and
 
purchase of books and related materials.
 

f) Student administration and services; include costs for stu­
dent affairs and services.
 

Allocation of indirect cost to major functions
 

The respective indirect cost categories were allocated to major

functions of INCAE and within indirect costs categories when ap­
plicable, based on the following criteria and order:
 

a) Depreciation expense -


Depreciation expense related to major functions was 
recorded
 
as 
a direct cost of such activities in accordance with INCAE's
 
current accounting procedures.
 

Depreciation expense related to fixed assets that benefit the
 
indirect costs categories was allocated based on square meters
 
of usable space to 
all of the indirect cost categories listed
 
below.
 

b) Operation and maintenance expense -


The distribution of operation and maintenance expense to major

functions and to the indirect costs categories was based on
 
total usable space.
 

The operation and maintenance expense distributed to instruc­
tion's functions was allocated 
to each instruction function
 
based on total direct costs less 
the costs of activities not
 
realized in the Costa Rican Campus. 
 This allocation method
 
was selected by us 
because of the lack of information with
 
respect to 
the degree to which such expenses benefit each in­
dividual instruction function on 
the basis of usable space.
 

c) Administrative and general expense 
-


This expense was allocated to the major functions and the re­
maining indirect cost categories based on total direct costs.
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

REPORT ON OVERHEAD RATES
 

MEMORANDUM ON THE METHODOLOGY APPLIED TO DETERMINE
 
OVERHEAD RATES
 

d) Library expense -


This expense was 
allocated to the individual instruction func­
tions based on 
INCAE's estimated percentage of utilization by
 
type of instruction.
 

e) Departmental administration -


This expense was allocated to the major functions based on
 
total direct costs.
 

f) 
 Student services and administration -


This expense was 
allocated only to residential instruction
 
since it is the only instruction activity with regular full
 
time students.
 

Overhead allocation methods and results
 

The Statement of Work for Project No. 596-0124 required that we
 
distribute overhead costs to major functions using the following

allocation methods:
 

a) Direct costs -


Includes total direct costs for each major function.
 

b) Modified direct costs 
-


Includes direct costs 
for salaries and wages, fringe benefits,

materials and subgrants and subcontracts up to $25,000 each,
 
as defined in Section G-2 of the OMB Circular No. A-21 for
 
each major function.
 

c) Direct labor -


Includes direct costs for salaries, wages and payroll 
taxes
 
for major function.
 

Based on our analysis of the overhead rates and of their standard
 
deviation resulting from the application of the above mentioned
 
allocation methods, we conclude that the direct costs basis produces
 
a relatively stable and uncomplicated method for determining over­
head allocations.
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

REPORT ON OVERHEAD RATES
 

AUDIT FINDINGS
 

1. INCAE's overhead rates
 

Condition:
 

INCAE's actual overhead rate for Contract No. 596-0124 using direct
 
costs as a base is 18.5 percent for 1986 as opposed to the 34 percent
provisional rate using another base in the contract. 
 (The methodol­
ogy for calculating the 18.5 percent overhead rate is discussed in
detail in the memorandum on the methodology applied to determine
 
overhead rates included in this section).
 

Criteria:
 

The methodology prescribed is OMB Circular A-21 was used to calculate

the 18.5 percent rate, while the 34 percent rate does not use 
the
 
provisions of the Circular.
 

Cause:
 

The difference between the proposed provisional overhead rate of 34
percent in the contract and our recommended 18.5 percent is attribut­
able to different methodologies and different allocations. 
The 34
percent rate is only applied to 
seminar scholarship costs while the
 
18.5 percent uses direct costs.
 

Effect:
 

The contract's proposed 34 percent rate is not based on the require­
ments prescribed in OMB Circular A-21, although the practical dif­
ference in cost payments between the two methods for 1986 will prob­
ably be negligible.
 

Recommendation:
 

The authorized contracting officer for ROCAP/Guatemala should: (a)
negotiate and finalize an overhead rate for fiscal year 1986 based
 
on our recommended rate of 
18.5 percent of total direct costs with
INCAE; (b) review the contract's payments for overhead for fiscal
 
year 1986 and make the necessary adjustments, if any; and (c) es­
tablish the provisional rate for fiscal year 1987.
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

REPORT ON OVERHEAD RATES
 

AUDIT FINDINGS
 

2. INCAE'S overhead rate has changed substantially over time.
 

Condition:
 

INCAE's overhead rate has shown a great deal of volatility, over the
 
years 1984, 1985 and 1986. For example, using direct costs as a
 
base, INCAE's overall overhead varied from 25% in 1984 to 33% in 1985
 
and 22% in 1986.
 

Criteria:
 

OMB Circular A-21 methodology for allocating overhead resulted in
 
large variations for the years analyzed.
 

Cause:
 

INCAE has experienced significant changes in its operations since
 
they moved the Campus from Nicaragua to Alajuela, Costa Rica in
 
1983.
 

Effect:
 

Overhead rates may not accurately reflect the overhead costs over
 
time and major adjustments may have to be made at the end of the
 
contract if a cost incurred contract audit is performed.
 

Recommendation:
 

ROCAP/Guatemala should require annual audits of the Central American
 
Institute for Business Administration to determine the most accurate
 
overhead rate and to adjust actual overhead costs.
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

REPORT ON OVERHEAD RATES
 

AUDIT FINDINGS
 

3. Questionable Direct Costs
 

Condition:
 

Our review of the contract identified $195,989 in questionable direct
 
costs billed to AID for INCAE's fiscal years 1984, 1985, and 1986.
 

Criteria:
 

The criteria for questioning these costs are specifically identified
 
in Exhibits I to II.
 

Cause:
 

NCAE was not aware that it was submitting invoices to AID that in­
cluded questionable costs.
 

Effect:
 

INCAE received up to $195,989 in payments of questionable costs from
 
AID.
 

Recommendation:
 

ROCAP/Guatemala should, review the $195,989 in questionable costs
 
billed to AID that are identified in this report along with Price
 
Waterhouse's workpapers and negotiate a settlement to the question­
able costs with INCAE.
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

REPORT ON INTERNAL CONTROLS
 

AUDITOR'S OPINION
 

We have performed a 
study and evaluation of the internal 
ac­
counting and administrative control systems of the Central Ame­
rican Institute for Business Administration (INCAE) in connec­
tion with our financial and compliance examination of its 
con­
tract (ROCAP/Guatemala Project No. 
596-0124) with the Agency

for International Development (AID). 
 The purpose of our study

and evaluation was 
to determine the adequacy of the control
 
systems to record transactions under the 
Project. Our study

and evaluation was performed in 
accordance with the United
 
States Comptroller General's 
"Standards for Audit of Govern­
mental Organizations, Programs, Activities, and Functions"
 
(1981 Revision) and pursuant to the criteria established by

AID as 
set forth in its Statement of Work for the Project and
 
was 
limited to an evaluation of cash receipts and disburse­
ments, purchases, payroll and reporting.
 

The management of 
INCAE is responsible for establishing and

maintaining the internal control systems used in 
administering

the Project applicable to the 
above mentioned Agreement. In
 
fulfilling this responsibility, estimates and judgments by

management are required to assess 
the expected benefits and
 
related costs of control procedures. The objectives of the in­
ternal control systems used in administering this Project are
 
to 
provide management with reasonable, but not absolute, 
as­
surance 
that with respect to Project requirements, resource
 
use 
is consistent with laws, regulations, and policies; 
re­
sources are safeguarded against waste, loss, 
and misuse; and
 
reliable data 
are obtained, maintained, and fairly disclosed
 
in reports.
 

Because of inherent limitations in any system of internal 
ac­
counting and administrative control, 
errors or irregularities
 
may occur and not be detected. Also, projection of any e­
valuation of the 
systems to 
future periods is subject to the

risk that procedures may become inadequate because of changes

in conditions, or 
that the degree of compliance with the pro­
cedures may deteriorate.
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

USAID/GUATEMALA PROJECT NO. 596-0124
 

REPORT ON INTERNAL CONTROLS
 

AUDITOR'S OPINION
 

Based on our study and the criteria referred to in the first
 
paragraph of this report, we believe that INCAE's control sys­
tems are adequate for AID's purposes, except for the conditions
 
described in findings Nos. 1 through 3 and finding No. 1 in­
cluded in our Report on Time Allocation System which we believe
 
result in more than a relatively low risk that errors and ir­
regularities in amounts that would be material to the Project
 
may occur and not be detected within a timely period.
 

In addition to these weaknesses, other conditions of lesser
 
significance were noted. Our recommendations for improvements
 
in such areas were included in a separate report submitted
 
to INCAE.
 

This report is intended solely for the use of INCAE and the
 
United States Agency for International Development (AID). This
 
restriction is not intended to limit distribution of this re­
port which, upon acceptance by the Office of the Inspector
 
General, is a matter of public record.
 

Lic. iuougiaS A-osta Porras
 

January 10, 1987
 

STAMP TAX PAID - LAW NO. 6663
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

REPORT ON INTERNAL CONTROLS
 

AUDIT FINDINGS
 

1. 	 INCAE's indirect cost allocation system is not consistent with
 
OMB Circular A-21.
 

Condition:
 

INCAE does not have 
a system for allocating indirect 
costs in accord­ance with OMB Circular A-21 
even though about 65 percent of its in­come is derived from the U.S. Government which requires compliance

with the Circular.
 

Criteria:
 

AID 	contracted projects with educational institutions require the
distribution of overhead costs in accordance with OMB Circular A-21.
 

Cause:
 

Prior to the initiation of this audit, INCAE was not aware of the

requirements of OMB Circular A-21.
 

Effect:
 

Contracts may be signed which contain overhead rates that 
are 	not

justifiable under OMB Circular A-21.
 

Recommendation:
 

INCAE should implement 
an overhead system which is consistent with
 
OMB Circular A-21.
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

REPORT ON INTERNAL CONTROLS
 

AUDIT FINDINGS
 

2. 	 INCAE's financial accounting system does not provide appropri­
ate separate accountability for Project expenditures
 

Condition:
 

INCAE's financial accounting system includes certain cost centers to
 
record Project transactions. However, INCAE also records non-al­
lowable expenditures in these cost centers. Certain Project acti­
vities do not have their own individual cost centers and are re­
corded in cost centers applicable to non-sponsored projects.
 

Criteria:
 

AID 	sponsored projects require effective control and accountability
 
for 	project funds.
 

Cause:
 

INCAE's financial accounting system is not designed to provide sepa­
rate accountability as required by AID.
 

Effect:
 

This condition makes it more dificult to exercise effective finan­
cial control over Project activities. In addition more effort is
 
necessary to prepare the financial reports required by AID and the
 
possibility of errors in their preparation increases since the infor­
mation needed is gathered from different sources.
 

Recommendation:
 

INCAE should modify its financial accounting system to provide the
 
required control. We recommend that a fund accounting system be im­
plemented whereby separate accounts are maintained to insure ob­
servance of contract terms, accountability, and control over Project
 
funds.
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

REPORT ON INTERNAL CONTROLS
 

AUDIT FINDINGS
 

3. 	 Disbursements made in local currencies of different countries
 
were translated into U.S. dollars and charged to Project No.
 
596-0124 using exchange rates different from the free market
 
rates of exchange prevailing at the date of each transaction.
 

Condition:
 

INCAE's accounting policy provides for translating disbursements
 
made in currencies of the countries where INCAE operates (Central
 
American countries and Ecuador) into U.S. dollars using a fixed ex­
change rate estimated at the beginning of each fiscal year for the
 
financial period which might differ from the current free market
 
rate of exchange prevailing in such countries at the transaction
 
date.
 

Criteria:
 

Transactions made by INCAE in local currencies of the above men­
tioned countries should be translated into U.S. dollars applying
 
a rate of exchange, such as the free market of exchange, that
 
produces an equivalent dollar amount.
 

Cause:
 

The fixed rate of exchange is used by INCAE to simplify the account­
ing for transactions made in local currencies.
 

Effect:
 

Expenses incurred in local currencies charged to AID Projects may be
 
over or understated.
 

Recommendation:
 

INCAE should convert transactions from local currencies to U.S. dol­
lars applying the monthly average free market rate of exchange pub­
lished by the Central Banks of the respective countries.
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

REPORT ON TIME ALLOCATION SYSTEM
 

AUDITOR'S OPINION
 

We have performed a review of the Central American Institute
for Business Administration (INCAE) time allocation system with
respect to ROCAP/Guatemala Project No. 596-0124 with the Agency

for International Development (AID). 
 Our review included those
 areas that we 
considered relevant to the criteria established

by AID as 
set forth in its Statement of Work for the above men­tioned Agreement. Our work was 
performed in accordance with
the United States Comptroller General's 
"Standards for Audit
of Government Organizations, Programs, Activities, and Func­
tions" (1981 Revision).
 

Based on our review and understanding of the criteria included

in the Statement of Work referred to 
in the above paragraph,
 
we 
believe that Central American Institute for Business Ad­ministration (INCAE) does not have a system for allocating time

charges with respect to the above-mentioned Project that is
adequate for AID's purposes. Our opinion is 
based on finding

No. 1 described on the following page.
 

This report is intended solely for the use of the Central

American Institute for Business Administration (INCAE) and the
United States Agency for International Development (AID). 
 This
restriction is not intended to limit distribution of this 
re­port which, upon acceptance by the Office of the Inspector Gen­
eral, is a matter of public record.
 

Lic- Douglas Acosta Porras
 

January 10, 1987
 

STAMP TAX PAID 
- LAW NO. 6663
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATE.'ALA PROJECT NO. 596-0124
 

REPORT ON TINME 
ALLOCATION SYSTEM
 

AUDIT FINDINGS
 

1. INCAE's personnel do not 
prepare time sheets for time devoted to

activities of Project No. 
596-0124
 

Condition:
 

Actual allocation of costs of 
personnel engaged in activities of
Project No. 596-0124 is based 
on percentages set 
forth in the con­
tract.
 

Criteria:
 

For AID purposes, time charges should be 
allocated to AID funded
Projects based on 
time sheets identifying actual level of effort

for each project by the respective employee.
 

Cause:
 

It is not INCAE's policy to 
have its personnel prepare time sheets.
 

Effect:
 

There are no internal reports to 
support time charges made by INCAE
to the activities of Project No. 596-0124. 
 Also, current allocation
method of time charges could cause 
an over or under estimation of

such charges to the Project.
 

Recommendation:
 

INCAE should support its time charges to AID-sponsored projects with
timesheets prepared by employees and approved by supervisors.
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

REPORT ON COMPLIANCE WITH AGREEMENT TERMS AND APPLICABLE
 
LAWS AND REGULATIONS
 

AUDITOR'S OPINION
 

We have performed a financial and compliance examination with
 
respect to ROCAP/Guatemala Project No. 596-0124 between the
 
Central American Institute for Business Administration (INCAE),
 
and the Agency for International Development (AID). Our study
 
and evaluation was performed in accordance with the United
 
States Comptroller General's "Standards for Audit of Govern­
mental Organizations, Programs, Activities, and Functions"
 
(1981 Revision).
 

The management of INCAE is responsible for compliance with
 
terms of the above-mentioned Agreement and applicable laws and
 
regulations. In connection with our examination referred to
 
above, we splected and tested transactions and records to de­
termine INCAE's compliance with Agreement terms and applicable
 
laws and regulations.
 

The results of our study indicate that, for the items tested,
 
INCAE complied with Agreement terms and applicable laws and re­
gulations except as described in findings Nos. 1 through 6 and
 
in finding No.3 of the Report on Provisional Overhead Rates.
 
With respect to items not reviewed or tested, nothing came to
 
our attention to indicate that INCAE had not complied with
 
Agreement terms and applicable laws and regulations.
 

This report is intended solely for the use of INCAE and the
 
United States Agency for International Development (AID). This
 
restriction is not intended to limit distribution of this report
 
which, upon acceptance by the Office of the Inspector General,
 
is a matter of public record.
 

Lic.7-Damuu7l&J-z-Aota Porras 

January 10, 1987
 

STAMP TAX PAID - LAW NO. 6663
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 
596-0124
 

REPORT ON COMPLIANCE WITH AGREEMENT TERMS AND
 
APPLICABLE LAWS AND REGULATIONS
 

AUDIT FINDINGS
 

1. 
 Two Nicaraguan citizens contracted by INCAE did not comply with
the necessary requirements to work in Costa Rica.
 

Condition:
 

During fiscal year 1985, INCAE hired Mr. Enrique Obando and Mrs.
Fidelina Gonzalez, Nicaraguan citizens, to work as 
financial manager
and secretary, respectively. We were informed by INCAE personnel
that these two individuals lacked official authorization to work in
Costa Rice 
 During fiscal year 1986, Mr. Obando obtained the neces­sary authorization to work in Costa Rica. 
Mrs. Gonz~lez's status
 
is still pending.
 

Criteria:
 

Regulations set forth in Costa Rica law (Ley de Migraci6n y Extran­jeria) establishes that foreign citizens are 
allowed to work in Costa
Rica if they are granted residential status or a temporary work
 
permit.
 

Cause:
 

Both officials had previously worked at the Nicaraguan Campus of
INCAE and it was agreed to transfer them to Costa Rica. 
 However,
their legal 
status was not formalized before their arrival in Costa
 
Rica.
 

Effect:
 

INCAE might be subject to a fine determined by the courts for this
infringement of law.
 

Recommendation:
 

INCAE should discontinue its labor contract with the employee who is
unable to work in Costa Rica or have the employee legalize her status
in Costa Rica. 
 In addition INCAE should establish an official policy
to prevent future similar situations.
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

REPORT ON COMPLIANCE WITH AGREEMENT TERMS AND
 
APPLICABLE LAWS AND REGULATIONS
 

AUDIT FINDINGS
 

2. 
 Remunerations paid to Costa Rican administrative personnel was
 
not reported to the Costa Rican Social Security Institute.
 

Condition:
 

During fiscal year 1985, INCAE paid remunerations of US$8,400 and

$8,385 
to Mrs. Lourdes Peralta and Ilse Kriebel, both Costa Rican
 
citizens, who were hired by INCAE as 
Executive Director of the Costa
Rican Secretariat and Administrative Officer, respectively. 
These
 
amounts were not reported to the Costa Rican Social Security Insti­
tute.
 

Criteria:
 

In accordance with the regulations of the Costa Rican Social Security

Institute, employers should report all remunerations paid to emplo­
yees.
 

Cause:
 

We were informed that INCAE considered the payments made to the two

individuals mentioned above as professional fees which are exempt

from Social Security reporting.
 

Effect:
 

Employee and employer's payroll taxes on the remunerations to these
 
two individuals were not paid and therefore INCAE is contingently

liable for approximately US$5,200.
 

Recommendation:
 

INCAE should report the remunerations paid in 1985 to Mrs. Lourdes

Peralta and Ilse Kriebel to the Costa Rican Social Security Insti­
tute.
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

REPORT ON COMPLIANCE WITH AGREEMENT TERMS AND
 
APPLICABLE LAWS AND REGULATIONS
 

AUDIT FINDINGS
 

3. 
 Title to the student housing complex expansion was not trans­
ferred to a designated trustee as 
set forth in Memorandum of
 
Understanding No. 6
 

Condition:
 

In accordance with the provisions set 
forth in the Memorandum of
Understanding No. 6, signed with the Costa Rican Mission of AID,
INCAE should have transfered to a designated trustee appropriate
title to the student housing complex but did not. 
The title was
to be released once 
INCAE met certain terms of the agreement.
 

Criteria:
 

All agreement terms in Memorandum No. 6 established in AID contracts
 
should be complied with.
 

Cause:
 

The Government of Costa Rica donated the property where such facili­
ties were built by means of a special law that does not allow INCAE
 
to transfer such property to 
third parties.
 

Effect:
 

This non-compliance did not produce any effect because INCAE com­plied with conditions required for release of title to the student
 
housing complex.
 

Recommendation:
 

We are not including a recommendation on 
this finding because INCAE
met all the conditions required for the release of the title 
so the
need for a trustee is 
no longer necessary.
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

REPORT ON COMPLIANCE WITH AGREEMENT TERMS AND
 
APPLICABLE LAWS AND REGULATIONS
 

AUDIT FINDINGS
 

4. 	 The financial and compliance audits described in the Memoranda
 
of Understanding No. 31 and No. 33 have not been performed.
 

Condition:
 

The 	financial and compliance audits required under Article II, Sub­
paragraph G of the Memorandum of Understanding No. 31, and Article II
 
subparagraph F of the Memorandum of Understanding No. 33 have not
 
been performed.
 

Criteria:
 

The 	required financial and compliance audits in the above mentioned
 
memoranda should be performed.
 

Cause:
 

INCAE has not contracted the external audit services needed to per­
form such audits.
 

Effect:
 

The respective Memoranda of Understanding do not indicate the effects
 
in the event of non-compliance with Agreement terms.
 

Recommendation:
 

INCAE should contract external auditors to perform the required fi­
nancial and compliance audits.
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

REPORT ON COMPLIANCE WITH AGREEMENT TERMS AND
 
APPLICABLE LAWS AND REGULATIONS
 

AUDIT FINDINGS
 

5. 	 Interest earned on restricted banks accounts for Project No.

596-0124 has not been reimbursed to AID or its designee.
 

Condition:
 

INCAE has not reimbursed AID for approximately US$4,000 related to
interest income earned on restricted bank accounts for Project No.
 
596-0124.
 

Criteria:
 

In accordance with section B-6, Subparagraph b of the Project's con­tract such interest should be reimbursed on a quarterly basis.
 

Cause:
 

INCAE's officials state that they have not received official noti­fication from AID establishing the mechanism under which such reim­
bursement should be made.
 

Effect:
 

In accordance with Section G Subparagraph K of the contract, further
 payments may be withheld by the contracting office in the event of
material non-compliance with the Agreement terms.
 

Recommendation:
 

INCAE should reimburse AID for interest income on a quarterly basis
 once the related mechanism has been agreed upon. 
We suggest that as
 an alternative such funds could be deducted from periodic requests

for expense reimbursement submitted to ROCAP.
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

REPORT ON COMPLIANCE WITH AGREEMENT TERMS AND
 
APPLICABLE LAWS AND REGULATIONS
 

AUDIT FINDINGS
 

6. 	The internal auditor hired by INCAE is performing the financial
 
manager's function.
 

Condition:
 

During July 1986, INCAE contracted Mr. Guillermo Ruiz as internal
 
auditor. However, this employee is carrying out the function of
 
financial manager.
 

Criteria:
 

Section F-12, Subparagraph G of Project No. 596-0124 requires INCAE
 
to contract an internal auditor.
 

Cause:
 

In August 1986, the financial manager resigned and the administration
 
decided to utilize Mr. Ruiz in that position.
 

Effect:
 

In accordance with Section G, Subparagraph K of the Contract, further
 
payments may be withheld by the contracting office in the event of
 
material non-compliance with the Agreement terms.
 

Recommendation:
 

INCAE should reinstate Mr. Ruiz as an internal auditor or hire a
 
person to perform the internal audit function.
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

MANAGEMENT COMMENTS
 

Price literhouse 0
 



INCAE 

April 24th, 1987
 

Mr. Coinage Gothard
 
Regional Inspector General for Audit
 
U.S. Agency for International Development
 
Tegucigalpa, Honduras
 

Dear Mr. Gothard,
 

We have closely examined the auditing report prepared

by Price Waterhouse, according to Contract No. 596-0124
 
between ROCAP and INCAE, and based on circular letter OMB
 
No. A-21. Our comments on each main section of the report
 
follow:
 

1.- Provisional Overhead Rate
 

We agree on the results obtained as well as on the
 
methodology based on circular OMB No. A-21 and the use of
 
the overhead based direct costs. We
rate on understand that
 
revisions for future periods would probably alter the
 
results. There is one qualification, however, and it is
 
that we would like you and Price to revise the rates
 
proposed by INCAE, which are the following:
 

MAIN FUNCTIONS INCAE 
 PRICE
 
1986 REPORT
 

Sponsored Instruction 20% 16%
 
Non-sponsored Instruction 20% 
 16%
 
Residential Instruction 40% 
 29%
 
Other Sponsored Activities 20% 16%
 
Other Institutional Activities 31% 20%
 

The rates modified and computed by INCAE are based not
 
on modifications of the methodology, but rather on the
 
following considerations:
 

- Auditing scope did not include a revision of direct 
costs for non-sponsored instruction, residential 
instruction and other institutional activities. 

INSTITUTO CENTROAMERICANO DE ADMINISTRACION DE EMPRESAS 

Sede Costa Rica Sede Nicaragua 
Apartado 960 29 
4050 Alajuela Telex 7040 Telex 2360 Apartado 2485
Costa Rica Tel6fono 41-22-55 Tel6fono 58446/8 Managua. Nicaragua 



- INCAE is applying the same methodology for these main 
functions as in circular OMB No. A-21. Therefore, the amount 
of direct costs is affected by the corresponding declines in 
the amounts for depreciation and Faculty development. 

- We found a US$ 300,000 numerical error in residential 
instruction direct costs. 

- We found duplication of direct costs for other 
institutional activities, as well as cost centers
 
corresponding to past periods.
 

- Upon modifying the direct cost basis, allotted
 
distribution is modified, and, therefore, 
the overhead rates
 
INCAE proposes make sense. (Exhibit No. 1 shows a table of
 
direct costs by non-sponsored instruction, residential
 
instruction and other institutional activities. Exhibit No.
 
2 shows the new distribution of indirect costs by main
 
function and the resulting overhead rates).
 

We request approval of said modifications after being
 
revised by Price.
 

We also request AID and Price to place in the text
 
the Institute's "actual" overhead rate of 30% on direct
 
cost,in order for INCAE to use this rate in projects that
 
are not financed with U.S. Government funds. (INCAE
 
proposes the indirect costs shown in Exhibit No. 3, its
 
allocation in Exhibit No. 4 and the overhead calculus
rate 

in Exhibit No. 5.)
 

Similarly, we would like results of overhead rates on
 
salaries to be shown more explicitly in the report, since
 
INCAE may sometimes use this rate.
 

Based on the analysis of overhead rate variations for
 
the year 1985, and given that this year was crucial to INCAE
 
in developing infrastructure, operational know-how and
 
expenses incurred in making the 1985-1990 strategy, we
 
request that overhead rate variations which are above the
 
average be amortized over a 5-year period, thus
 
increasing the overhead rate resulting from annual
 
operations in 1986-1990.
 

2.- Internal Control
 

2a) Overhead Rate Methodology
 

INCAE will comply with the overhead rate
 
calculation system proposed in the report and in accordance 
with the methodology of circular OMB No. A-21 for AID­
financed projects.
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2b) 	 Accounting by Funds
 

There are plans to start a study on the
 
adaptability and conversion to a system of fund accounting
 
which would be implemented on September, 1988.
 
It is worth noting that INCAE receives donations not only
 
from AID, but also from some 10 additional sources, and
 
furthermore, each institution has its own requirements.
 

2c) 	 Local Currency Accounting at the Exchange Rate
 
Prevailing at the Moment of Transaction
 

INCAE will change its fixed rate system to a
 
variable rate system, starting from September, 1987. To do
 
so, the necessary changes in the computation system will be
 
made.
 

3. Time Allotment System
 

Our experience and knowledge indicate that American
 
universities which are more stable and have less activities
 
have not implemented these time allotment systems. INCAE
 
thinks these procedures would be cumbersome and bureaucratic
 
to implement.
 

4.- Compliance with Contract Terms, Regulations and
 
Applicable Laws
 

4a) Two Nicaraguan citizens under contract with INCAE
 
did not meet the legal requirements to work in Costa Rica.
 

Since 1985, INCAE has hired its Faculty and
 
administrative personnel taking care of their legal
 
situation beforehand while their work relationship lasts.
 
Presently, its personnel do not have legal problems in that
 
respect. The case of Mrs. Gonzalez has been presented to
 
immigration authorities. It is still awaiting solution
 
because of immigration delays.
 

4b) 	 Remunerations Paid to Costa Rican Administrative
 
Personnel Were Not Reported to Social Security
 
(C.C.S.S.) 

Starting from September, 1986, INCAE corrected 
this situation that arose from start-up reasons and because 
the situation had not been fully understood at the beginning 
of our operations. 

4c) 	 Title Deed on Houses Was Not Transferred to a
 
Trustee According to MOU No. 6
 

The AID Mission and INCAFi didn't k-now about the 
implementation problem at the time the agreement was signed. 
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The solution to remedy this legal hindrance was negotiated
 
with AID Mission in Costa Rica. It is anticipated that this
 
or any other similar situation will not happen again and
 
INCAE is now clear that it will not commit itself to legal
 
aspects that will not be able fo fulfill.
 

4d) 	 Financial and Compliance Audits in MOUs No. 30
 
and 33 Have Not Been Carried Out
 

INCAE has not hired external auditors to carry
 
these out because there is no budget for such purposes.

Auditors from the AID Mission-Costa Rica visited INCAE and
 
revised MOU No. 30. Technical and financial reports were
 
prepared in compliance with both MOUs.
 

4e) 	 The Amount of Interest Earned on the Restricted
 
Account of ROCAP Project 596-0124 Has Not Been
 
Reimbursed to AID
 

INCAE has requested from ROCAP information on the
 
matter in order to know what the transfer mechanism should
 
be.
 

The amount of interest to date is easily
 
recognizable and the money is available to ROCAP at such
 
time as the) inform us of the appropriate transfer procedure.
 

4f) 	 The Internal Auditor Hired by INCAE Performs the
 
Functions of Financial Manager
 

When Price carried out the auditing, Mr. Ruiz was
 
starting on his job. To date, many Internal Auditing

activities have been carried out, which can be easily

verified. Therefore, there is no need for hiring another
 
person to such effect.
 

5.-	 Questioning of Direct Costs in AID Projects for
 
the Amount of US$ 262,434.00
 

Upon request from ROCAP and Local AID Missions,
 
INCAE can justify said amount corresponding to 2.8% of the
 
amount of Audited Agreements for 3 years. We have the
 
documentation and the necessary supports for such effect,
 
when 	required and would be pleased to do so.
 

32
 

http:262,434.00


We would like to express our satisfaction with the
 
scope and results of the job performed by Price Waterhouse.
 

With nothing further on the matter, we remain,
 

MarLndn-.erg
 
RECTOR
 

cc: 	Mr. Everet Orr
 
Price Waterhouse
 
Mrs. Nadine Plaster
 
File
 

GP/ld
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ALLOCATION OF INDIRECT COSTOS CATEGORIES FOR TIlE 
YEAR ENDED AUGUST 31, 19S6 INTO MAJOR FUNCTIONS
 

.............. 
INDIRECT COST ACTIVITILS...............................................
 
...................................................................................................
AJOR FUNCTIONS


..............................
SPONSORED LIBRARY DEP. AD. 
 STUDENT ADM. SPONSORED
PROJ. AD . EXPENSES EXPENSES AND SERVICES 
NON SPONSORED RESIDENTIAL OTHER SONS. OTHER IS.
INSTRUCTION INSTRUCTION 
 INSTRUCTION ACTIVITIES ACTIVITIES
 

ADMINISTRATIVE AND GENERAL
EXPENSES (SSS.631) 988 
 14,505 39.551 7,48S 
 159,162 233,433 113,324 134,578 1S5,603
 
FINAL AMOUNT 3Th ALLOCATION
STEP. 
 8,610 126,297 344,365 65,169 
 164,847 238,929 
 121094 140,263 263.619
 

INITIAL AMOUNT 4Th
 
AI.I.OCATION STEP. 
SPONS. PROJ. ADM. 
 (8,610) 
 4,667
 
LIERARY 
 (126,297) 
 6,647 13,295 106,355
 

DEP. ADM. EXP. 
 (344,365) 
 70,039 102,892 49,658 59,17S 
 '.600
 
STUD. ADM. 
 (65,169) (65.169) 
 65,169
 

FINA! *AN-OUNf4Th. 
ALLOC. STEP.

1,473.195 

246,200 
 355,116 
 342,276 
 203,381 
 326,219
TOTAL DIRECT COSTS
5,950.035 

1,220,954 1,788,531 
 865,596 1,031,498 1,043,456
 

OVERHEAD RATE 

20.1t6 19.86% 39.54% 
 19.721 31.26%
 

20% 20% 40% 20% 
 311
 

...................................................................................... 

.........................................
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EXHIBIT 3
 

INDIRECT COSTS CALCULATION 1986
 

(INCAE'S METHODOLOGY)
 

ALLOWABLE INDIRECT COb'IS $1,473,196
 

+ QUESTIONABLE COSTS 144,804 

+ NON-ALLOWABLE DEPRECIATION 46,534 

+ INTERESTS FROM ENDOWMENT FUND 149,925
 

+ FACULTY DEVELOPMENT AND
 
DEPRECIATION COSTS NOT
 
INCLUDED IN DIRECT COSTS
 
CENTERS. 319,047
 

TOTAL INDIRECT COSTS $2,133,506
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CLASSIFICATION OF INDIRECT COSTS FOR THE YEAR ENDED
 
AUGUST 31, 
1986 INTO CATEGORIES OF INDIRECT COSTOS
 

(EXPRESSED IN U.S. DOLLARS)
 

.................................................... 

* :::: *:*:
9*::::::CATEGORIES--..... 
*4.**.:*
C 0 S T C E N T E R S.....*.......... * ...
AMOUNT DEP & USE ... ..........
OP & MAINT. GEN. AD . SPONSORED 


t......................*..t....*.......*..**.*..**.....~ LIBRARY DEP. 
ADM STUDENT ADM
...... 
 .
 AS..... .*~
AEXPENSES 

*GEN EXPENSES
.........................
PROJ. ADM. EXPENSES
t.... .* EXPENSES AND SERVICES
 .........
 

ADIMISSION *.
 

64,025 

RE C T O R O F FICE 
 14 0 , 8 0 1 64,025
ADMINISTRATIVE DIREC. 140,80


61,747

ADMINISTRATIVE SERVICE 61,747


26,298
PURCHASES 
 80,887 26,298
PERSONNEL 80,887
40,220

FINANCIAL DIRECTION 40,220
170,874

ACCOUNTING ADM. 170,874
55,591

CREDIT 55,591
15,104
INTERNAL AUDIT 15,504
18,919

AUTOLATIZATION 18,919
26,502
FACULTY DEVELOPMENT 
 215,472 26,502

ACADEMIC DIRECTION 
 54,115 
 215,472

COMUNICATICNS 
 27,366 54,115

BUILDINGS 27,366
63,248

RECREATIONAL FACILITIES 63,248


51,913

SECURITY 51,913


91,360
Lo SECRETARIAT OF GUATEMALA 91,360
56,451
SECRETARIAT OF EL SALV. 56,451
64,041
SECRETARIAT OF HONDURAS 
 64,041
47,429

SECRETARIAT OF C.R. 47,429
34,712
SECRETARIAT OF PANAMA 34,712
58,455 

SECRETARIAT OF ECUADOR 
 5455 

58,455
SECRETARIAT OF MIAMI 
 4,652

MARKETING AND OPERATIONS 4,652
144,202

INTEREST AND PRINCIPAL 144,202
11,899

OTHERS 11,899
747
CASES HANS SEIDEL DONATION 747
401
AID-ROCAP PROJ. ADM. 
 401
 
DEPRECIATION 6,165
 

6,165 


LIBRARY 308,283 
 308,283
95,846 

95,846
 

........................ 
...........
 ****** 
 *
 

TOTALS 
 7,037,905 
 308,283 
 206,521 
 946,497
FACULTY DEV. 6,165 95,846 410,388
95,601 64,205
11,415 
 52,316 
 341 5,298 22,683 3,549
 

TOTAL 
 $2,133, 506 
 $308,283 
 $ 217,936 
 $ 998,813 $6,506 
 $101,144 
 $433,071 
 $67,754
 



----------- ------------ -- ---------- -- --- ------- -- 

OVERHEAD DATE CALCULATION ON DIRECT COSTS 916
 

INCAV'S METHODOLOGT
 

.............. 
 . . .
 . . .. 
 . .. 
 .....................
................... 
 = = . . .s........
 

1 40 EECT C 0 T 
 MAYOR FUXCTI10 EI
 

........................................ 
......................
2....... ....................................
 
DIST, "PEIAT GEN. A0D1AMUNTS SPONS LIBRARY D? AOD,-,,STUDENTBASIS .EPR . EX? EXPENS PROJ EXPEN SPINS HON-SPIN ESID OTHERGA0O31 [ I STEXENS IST INST INST. ACTOY ACTIV


OG ............... ..... 
 ...2 . .... = .m.. ... . z . ===== ==a============.==..=I-V==
...
141T ATUNT = -=-==12 123.506 303 293 217 936 998.813 6.50 101.144 433.071 67.754
EPECIATc.4 3CR 293 AREA (308 283) 21 580 225.07 3.083 21.580 9 248 27.754
 
FINAL APOUNT
 
1ST ALLOCATION STEP 
 23i.516 1 223 060 '.89122.724 442311 95.413
 

INITIAL A.MOUNT24ND
 

LLCATICN STEP

OPE IN xEAM 23.51& AREA (239.516) 45.508 2.395 16.76f
FINAL A400WTz 4.790 2.395 7-185 7.185 7.185 7.195 139513
 

.8 
 .15 715 719o3.1
 

31263368 

ALtOC. STEP
 

II 84 139.490 447 103 37 94 
 7.185 
 7-185 
 7.185 
 7.185 138.913
 
INIT:AL AsCENT MO
 

c:) aLLOC S
T
EP

ICA AND Z;N Z? 1.263 3;8 EXPENSES ! 269 3698) 2 232 25 384 
 3 239 18236 228.782 334.512 162.585 193.40 22.257 
FINAL ASOUNT?;,ALLACSTEP 

14216 165.474 530.338 
111.130 
 235.9G7 341.697 
169.770 200.675 35.171
 
INITIAL A-OUNT 47A STEP
 

-SPONS '; 01 

(1!
34 236)


- LIRA T LXP 7.705 6.511 
(165 474) 
 8.708 17 418 133347
- SE T EPN? 

(530.398) 108.838 159.433 
 77.161 31.550 3.01 :
STUDENT ET7LNSES 

(116.130)
FIN4L AMOUNT 4TH ALL. STEP 116.130
2 133.50 


361.718 518.548 502.408 
 29t.136 452.192
 

TOTAL DIZECT COST 
-- -- ­

5.950,035 

1.220.954 1.788.531 865.531 1.031-4138
1.043.456
 

OVERHEAD 2AYE 

30% 291 581 2n1 431
 

.............. 
 ......... 
 .... 
 ...... ............=== .. .= ....
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THE PRICE WATERHOUSE RESPONSE TO INCAE'S COMMENTS
 

We have reviewed the comments set forth in INCAE's letter dated
 
April 24, 1987, to Mr. Coinage Gothard, U.S. Regional Inspector
 
General for Audit, with respect to our draft report on the audit
 
of overhead rates for INCAE, applicable for ROCAP/Guatemala Pro­
ject No. 596-0124.
 

After additional field work performed by our staff at INCAE and
 
further explanations provided to us by INCAE's financial staff,
 
including Mr. Gerardo Peralta's letters dated May 4 and May 5,
 
1987, we summarize as follows our comments on the above men­
tioned letter:
 

1. 	OVERHEAD RATES
 

A. 	Proposed changes to direct costs
 

We agree with the following proposed changes by INCAE to the
 
total direct costs taken to determine overhead rates for 1986:
 

a) 	Faculty development charges for $95,601 recorded as direct
 
costs of major functions during 1986 should be written-off,
 
since they are not costs really incurred by INCAE and such
 
charges arise only because of an accounting policy followed
 
by the Institute for internal purposes.
 

b) 	The numerical error of $300,000 in residential instruction
 
exists and should be corrected to avoid an overstatement of
 
direct costs of such function.
 

c) 	We concur that direct costs of INCAE's Coffee Shop and Re­
production Center for $155,597 and $52,483, respectively,
 
should be also written-off, because most of these costs are
 
transferred to other direct cost centers of INCAE through
 
the billing of such services at stated transfer prices.
 

d) 	We agree that exchange rate gains for $539,490 should of­
set exchange losses recorded as direct costs. This treat­
ment is consistent with generally accepted accounting prin­
ciples as well as with the OMB Circular A-21.
 

With respect to the other changes proposed in mentioned letter,
 
it is our opinion that they are not acceptable under the provi­
sions of the OMB Circular A-21, because of the following -easons:
 

a) 	With re_:pect to the amount of $223,446 of depreciation ex­
penses for 1986 mentioned in such -etter it should be noted
 
that INCAE's staff has further informed us that because of
 
a misunderstanding such amount also included charges other
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than depreciation and therefore a revised amount was pro­
vided to us. The revised amount for a total of $143,322
 
includes depreciation expenses charged as direct costs of
 
INCAE's major functions which are related with depreciation
 
on assets that we deem clearly identifiable with specific
 
functions, but which are almost exclusively not allocable
 
to functions with which AID has projects. For example, we
 
noted that approximately 60% of such depreciation expenses
 
were recorded in the cost centers for Lodging and Coffee
 
Shop and an additional 14% was recorded in the cost centers
 
of the Business Administration and Banking Programs,
 
INCAE's major residential programs.
 

Therefore, in accordance with provisions of the OMB Circu­
lar A-21 such expenses qualify as direct costs and should
 
remain as part of the total direct costs of respective ma­
jor functions.
 

Additionally, it should be noted that although the OMB Cir­
cular A-21 allows an offset of the depreciation expenses on
 
assets previously donated by the government of the United
 
States of America, this offset applies only in those
 
instances when such expenses are charged as costs of spon­
sored activities by the government.
 

b) 	 We were informed that costs of executive and other programs
 
recorded by INCAE during the fiscal year 1986 consists pri­
marily of expenses incurred on behalf of activities related
 
with prior year programs, which were not recorded on the
 
respective fiscal year due to INCAE's accounting practices.
 
We noted also that the effect on total direct costs of
 
INCAE of such unrecorded expenses tends to be compensated
 
each year (ie: $378,843 in 1986 and $316,657 in 1985).
 

Due 	to the above, we considered that in accordance with
 
INCAE's accounting practices such expense items should
 
be considered as direct costs for the year incurred.
 
Furthermore, if an offset for those prior year expenses is
 
done, it will be also necessary that INCAE adjust its fis­
cal 	year 1986's financial statements to give appropriate
 
recognition to those 1986 expenses that will be recorded
 
during fiscal year 1987, which at April 30, 1987 amounts
 
approximately to $260,000 and their final amount will be
 
known at fiscal year-end.
 

In spite of the above, we believe that for fiscal year 1986
 
such adjustments would have minor effects on the overhead
 
rate computations, because of the above mentioned trends of
 
such expenses.
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c) 	Expenses incurred by the loan fund of INCAE during fiscal
 
year 1986 for $55,048 refers to the administrative costs
 
of this fund. We were informed that the loan fund has its
 
own legal incorporation under the laws of Panama and its
 
accounts are consolidated at year end with those of INCAE.
 

However, this loan fund operates using the facilities and
 
services of the Costa Rican Campus of INCAE and its major
 
activity is to make loans to students of the Business Ad­
ministration Programs of INCAE. Because of the mentioned
 
matters, we considered that there is a clear relationship
 
and complement between the fund activities and those car­
ried out by INCAE and, therefore, this cost center should
 
be considered as a direct cost, as presently stated on
 
INCAE's books, and share a part of INCAE's overall overhead
 
for the year.
 

We have included in our final audit report the effect of the
 
overhead rates and total direct costs for 1986, resulting from
 
the mentioned agreed changes. Therefore, the following is a sum­
mary of the revised overhead rates for 1986.
 

Overhead rates for 1986
 

Draft Revised 
Major function report rates 

Sponsored instruction 16% 19% 
Non-sponsored instruction 16 18 
Residential instruction 29 37 
Other sponsored activities 16 18 
Other institutional activities 20 24 

Average rate for the year 	 19 25
 

B. 	 INCAE's "Actual" Overhead Rate
 

It is not feasible for us to include in our final audit report
 
INCAE's calculation of an "Actual" overhead rate of 30 percent
 
for Non-AID Sponsored projects because our statement of work for
 
this audit was very specific and limited to the audit of provi­
sional overhead rates applicable to U.S. Government contracts.
 
Therefore, we have not audited INCAE's methodology and we are un­
able to express and we do not express, an opinion on INCAE's
 
calculated "Actual" rate.
 

C. 	 Overhead Rate Based on Salaries
 

INCAE requested that we include more information on the overhead
 
rate for salaries because INCAE may want to use them. We have
 
not included this information because the overhead rate using
 
salaries as a base was extremely unstable over time so it does
 
not produce a reasonable estimate for future overhead rates. We
 
were also informed by Mr. Gerardo Peralta, Financial Director of
 
INCAE, that the additional disclosures regarding this overhead
 
allocation method requested in INCAE's letter dated April 24,
 
1987 are no longer required by INCAE.
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D. 	 Amortization of 1985 costs
 

INCAE requested that we amortize certain indirect costs incurred
 
in 1985 over a five year period because 1985 was a major transi­
tion year for INCAE operations in Costa Rica. We cannot allocate
 
these expenses for five years because this methodology would not
 
be consistent with generally accepted accounting principles nor
 
with OMB Circular A-21 which require costs to be allocated in
 
the year in which the cost is incurred.
 

2. 	 INTERNAL CONTROL
 

We reviewed INCAE's comments regarding the actions being taken by
 
INCAE to adopt our internal accounting controls findings and have
 
no further comments thereon.
 

3. 	TIME ALLOCATION SYSTEM
 

ROCAP/Guatemala requested an opinion on INCAE's time allocation
 
system because they wanted an assurance that they are receiving
 
what they were paying for. As a result, our work statement spe­
cifically required us to review INCAE's procedures in connection
 
with time allocation charges to AID's sponsored projects. As
 
stated in our report, AID requires that time charges to sponsored
 
projects be supported by proper internal reports, such as the
 
mentioned time sheets.
 

4. 	 COMPLIANCE WITH CONTRACT TERMS,
 
REGULATIONS AND APPLICABLE LAWS
 

We reviewed INCAE's comments regarding our findings on the com­
pliance by INCAE with contract terms, regulations and applicable
 
laws and have no further comments thereon.
 

5. 	QUESTIONABLE DIRECT COSTS FOR $262,434
 

We requested from Mr. Gerardo Peralta, Financial Director of
 
INCAE, the supporting documentation for the questionable costs
 
mentioned in our draft report. After reviewing such documenta­
tion, we found that INCAE only has adequate support for $66,445
 
of such questionable costs and therefore the total questionable
 
direct costs shown in our final audit report have been reduced
 
accordingly.
 

Price Waterhouse
 

May 27, 1987
 

San Jos6, Costa Rica
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-------------------------------------------------------------------------- ----------- -------- ------- ----------- -------- 

CENIRAL AMERICAN INSTITUTE FOR BUSINSS ADMINISTRATION 

ROCAP;GUATEMALA PROJECT NO. 596-0124 

R1-"3RTONOVERHEADRATES 

S1-r-ARY JF DIRECTCOSTSCLASSIFIED AS PROPOSED, ALLOWABLE 
AND QUESTIONABLE FOR THE YEARS ENDED ON 

AUGUST 31,1386, 1985, AND 1984 
-----------------------------­

(expressed inU.S. dollars) 

NAMEOFAGREEMENT 

YEARENDEDON 
AUGUST31, 1984 

....... 
PROPOSED ALLOWABLE QUESTIONABLE 

YEAR ENDED ON 
AUGUST31, 1385 

PROPOSED ALLOWABLE QUESTIONABLE 

YEAR ENDED ON 
AUGUST 31,1986 

PROPOSED ALLOWABLEQUESIIONBTLE PROPOSED 

TOAL 

ALLOWABLE 

EXPLANATION OF 
QUESTIONABLE 

COSTS 
QUESTIONABLECEXHIBIT 11) 

596-0113 Expansc-n project
Compnent I 

C.:urpcrer: II 
-c...-.ent III 

-
$1,559,873 

179,725 

?3,343 

$1,553,873 

173,612 

253,.43 

-

$6,113 

-

$15 7,8 

56,760 

194,434 

$150,678 

51,581 

194,434 
15,259 -

$,710,551 

36,485 

4.7, 777 

$,710,551 

K5,113 

447,777 
$11.372 

-

1 

Jrnuerst adi ng 

532-.6/'2 

936-5709 

597-8h01-84 

519-0268 

522-86-O4 

596-0124 

596-tIOK. 6 

MOU 33 

MOU 25 

MOU18 

MOU .1 

MOJ 3A 

Component I 

LAC Training Initi­
t ves (B) 

Central American Shelter 
Training Initiative 

Bioenergy Systems and 
Technology Project 

Central American Peace 
Scholarships 

Training to Salvadorean 
Cooperatives 

Central American Peace 

Scholarships 

Regional Export Manage­
ment Training 

Pclitical Economic 
Conference 

Memorandum of 
Understanding 

Memorandum of 
Understanding 

Memorandun of 
Understanding 

Memorandum of 
Understanding 

Memorandum of7 
Understanding 

680,833 

-

-

-

-

-

-

-

-

-

341,63 

680,833 

-

-

-

-

-

-

319, 195 

-

-

-

-

--

-

22,497 

-

131,038 

-$21,689 

97,656 

-

-

85,917 

48,353 

267,874 

98,777 

91,584 

-

-

85,917 

-

-

-

-

-

47, ON 

263,131 

32,261 

6,072 

-

-

-

-

-

-

-

1,353 

4,743 

122,282 

1-4,196 

430,918 

-

153,719 

880,425 

144,876 

54,479 

191,716 

530,385 

-

$20,692 

103,236 

12,321 

379,932 

137,387 

861,288 

144,876 

53,670 

188,861 

524,643 

-

f937 

18,966 

1,875 

50,?79 

16,412 

19,137 

809 

2,855 

5,E62 

-

811,971 

21,63 

313,8.8 

14,196 

;3,910 

85,917 

153,719 

880,425 

144,876 

54,479 

191,716 

530, 385 

48,353 

69, 

779,61@ 

2e,892 

194,820 

12,321 

379,932 

85,917 

137,387 

861,288 

144,876 

53,678 

188,861 

524,643 

47, V0 

"52,326 

32,261 

997 

25,038 

1,875 

50,978 

-

16,412 

19,137 

809 

2,855 

5,662 

1,353 

27,240 

2 

3 

4 

5 

6 

7 

8 

9 

10 

II 

12 

13 

:e 

Total $3,015,466 $2,986,856 $28,610 S1,032,710 $983,82& $49,688 $2,544,517 $2,426,826 $117,691 $6,592,693 $6,396,704 $195,989 
-

H.5 

\.-\.
 



CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION 

ROCAP/GUATEMALA PROJECT NO. 596-0124 

REPORT ON OVERHEAD RATES 

EXPLANATIONS OF QUESTIONABLE DIRECT COSTS FOR THE 
YEARS ENDED ON AUGUST 31, 1986, 1985 AND 1984 

(expressed in US dollars) ....... 

Exhibit I 
Reference 

Agreement 
number Detail Amount 

596-0113 Airfare costs without the Supporting 
documentation corresponding to the 
months of June and August, 1984. $ 4,841 

Costs charged in August, 1984 to the 
"Engines of Development" Seminar 
without the supporting documentation. 1,272 

Cost of air ticket not used by Mr. 
Jos& VelAzquez (route Managua-Guate­
mala-Managua), which was registered as 
an expense in December, 1984. 759 

Professional services paid in June, 
1985 to Maria Joaquina Larraz without 
the supporting documentation (Indus­
trial Policy Seminar held in Panama) 4,500 11,372 

2 MOU 6 Expenses of 01,570,491 in excess of 
the budgeted amount with no evidence 
of having been approved. (Applicable 
exchange rate 048.68 per dollar) 32,261 

Carried forward $43,633 



CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION 

ROCAP/GUATEMALA PROJECT NO. 596-0124 

REPORT ON OVERHEAD RATES 

EXPLANATIONS OF QUESTIONABLE DIRECT COSTS FOR THE 
YEARS ENDED ON AUGUST 31, 1986, 1985 AND 1984 

(expressed in US dollars) 

Exhibit I Agreement 

Reference number Detail Amount 

3 598-0622 

Brought forward 

For residential Status Costs of Mr. A. 
Bolafios in excess of the rates estab­
lished in the AID Handbook 10 (Commu­
nication TN #86-1). 

$43,633 

997 
4 

4 

522-0596 

522-0596 

Administration costs in excess of the 
proportional salary of the personnel
involved in the administration of the 
Project (Mr. Eduardo Montiel and Mrs. 
Clara Polanco). 

Payment to the Massachusetts Institute 
of Technology during May, 1985 that 
lacks suporting documentation. 

$11,894 

125 
Carried forward $12,019 $44,630 

'" HT 

P1>1 I 



CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION 

ROCAP/GUATEMALA PROJECT NO. 596-0124 

REPORT ON OVERHEAD RATES 

EXPLANATIONS ON THE QUESTIONABLE DIRECT COSTS FOR THE 
YEARS ENDED ON AUGUST 31, 1986, 1985 AND 1984 

(expressed in US dollars) 

Exhibit I Agreement 

Reference number Detail Amount 

Brought forward $12,019 $44,630 

Effect of exchange differences arising 
from translating into U.S. dollars re­
lated expenses denominated in local 
currencies of Central American coun­
tries applying the average free market 
rate of exchange for the year rather 
than the fixed exchange rate applied 
by INCAE. 13,019 25,038 

5 936-5709 Five months rent for housing for the 
Agreement Coordinator which was not 
incurred. 1,875 

6 597-0001-04 Rates charged for 40 participants in 
"Exports Management" and "Strategy for 
Management Training" Seminars held in 
Miami for 2 weeks, were $950 for each 
participant week which exceeds by $117 

Carried forward $71,543 

rt > 

MD.)~ 

H­



CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION 

ROCAP/GUATEMALA PROJECT NO. 596-0124 

REPORT ON OVERHEAD RATES 

EXPLANATIONS ON THE QUESTIONABLE DIRECT COSTS FOR THE 
YEARS ENDED ON AUGUST 31, 1986, 1985 AND 1984 

(expressed in US dollars) 

Exhibit I 
Reference 

Agreement 
number Detail Amount 

Brought forward $71,543 

6 597-0001-04 the average maximum monthly cost per 
participant in these seminars, accord­
ing to terms established in Article V 
of the agreement. $ 9,360 

Rates charged for 40 participants in 
PAG XXXIV held in Costa Rica for 4 
weeks were $3,333.33 for each partici­
pant which exceeds by $33.33 the re­
gular rate of $3,300 charged by INCAE 
to other participants in this event. 1,333 

Average cost of training subcontracted 
with "Agricultural Cooperative Develop­
ment International" (A.C.D.I.) was 
$3,390 which exceeds by $890, the maxi­
mum limit per participant established 
in Article V of the Agreement. 35,600 

Expenses for "Residential Status" in 
excess of the rates established in the 
AID Handbook 10 (communication TN 

Carried forward $46,293 $71,543 

H 

H 

H 



CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION 

ROCAP/GUATEMALA PROJECT NO. 596-0124 

REPORT ON OVERHEAD RATES 

EXPLANATIONS ON THE QUESTIONABLE DIRECT COSTS FOR THE 
YEARS ENDED ON AUGUST 31, 1986, 1985 AND 1984 

(expressed in US dollars) 

Exhibit I Agreement 

Reference number Detail Amount 

Brought forward $46,293 $ 71,543 

6 597-0001-04 #86-1) for the participants in doctoral 
scholarships (Mr. E. Pereira and R. 
Quant). 2,835 

Amount charged to the agreement without 
supporting documentation. 1,850 50,978 

7 522-86-04 Fees charged for promotion of the event 
by Mr. C~sar GonzAlez, Executive Di­
rector of the Secretariat of INCAE in 
Honduras which were not effectively paid 
to Mr. Gonzdlez since he is an employee. 4,395 

7 522-86-04 Professional fees for Mr. Benito Cobb, 
Admission's Director for promotional 
work of this event, which were not ef­
fectively paid to Mr. Cobb, since he 
is an employee. 

Carried forward 
2,622 

S 7,017 $122,521 

CDH
'­



CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION 

ROCAP/GUATEMALA PROJECT NO. 596-0124 

REPORT ON OVERHEAD RATES 

EXPLANATIONS ON THE QUESTIONABLE DIRECT COSTS FOR THE 
YEARS ENDED ON AUGUST 31, 1986, 1985 AND 1984 

(expressed in US dollars) 

Exhibit I 

Reference 
Agreement 

number Detail Amount 

Brought forward S 7,017 $122,521 

7 522-86-04 Amounts expensed in excess of the budg­
eted amount for certain items. 9,395 16,412 

8 596-0124 Participation fee for seminar in excess 
of regular fee charged by INCAE for 
similar events. 9,533 

8 596-0124 Effect of exchange differences arising 
from translating into U.S. dollars the 
related expenses denominated in local 
currencies of Central American coun­
tries applying the average free market 
rate of exchange for the year rather 
than the fixed exchange rate applied by 
INCAE 

Carried forward 
7,354 

$16,887 $138,933 

FDH
 



CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION 

ROCAP/GUATEMALA PROJECT NO. 596-0124 

REPORT ON OVERHEAD RATES 

EXPLANATIONS ON THE QUESTIONABLE DIRECT COSTS FOR THE 
YEARS ENDED ON AUGUST 31, 1986, 1985 AND 1984 

(expressed in US dollars) 

Exhibit I Agreement 

Reference number Detail Amount 

Brought forward $16,887 $138,933 

8 596-0124 Non-allowable portion during fiscal 
year 1986 of the salary of Mr. Jorge 
Villalobos, project investigator,
that exceeds the allowable level of 
effort established in Section D-2 of 
the Agreement. 2,250 19,137 

9 MOU 33 Lodging and meals expense in excess of 
the approved budget. 809 

10 MOU 25 Overhead charged in excess of the 
authorized percentage (7.5%). 2,855 

11 MOU 18 Overhead charged in excess the author­
ized percentage (7.5%). 

Carried forward 
5,662 

$167,396 

(DH 



Exhibit I Agreement
Reference 
 number 


12 
 MOU 31 


13 
 MOU 3A 


CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

REPORT ON OVERHEAD RATES
 

EXPLANATIONS ON THE QUESTIONABLE DIRECT COSTS FOR THE

YEARS ENDED ON AUGUST 31, 1986, 1985 AND 1984
 

(expressed in US dollars)
 

Detail 


Brought forward 


Hotel expenses and INCAE's other costs
in excess of the budgeted amount. 


Effect of exchange differences arising

from translating into Costa Rican colo­
nes expenses denominated in U.S. dollars
 
applying the average free market rate of
 
exchange for the year rather than the

fixed exchange rate applied by INCAE. 
 01,212,676
 

Equivalent in U.S. dollars at the
respective average exchange rate. 


Total questionable direct costs 


Amount
 

$167,396
 

1,353
 

27,240
 

$195,989
 

I3 
(D H 

2oH
 



CENTRAL AMERICAN INSTITUTE FOR BUSIN[SS D;iMINiSIRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 
REPORT ON OVERHEAD RATES
 

SUMMARY OF 
INDIRECT COSTS CLASSIFIED AS PROPOSED, QUESTIONABLE, AND
 
ALLOWABLE FOR THE YEAR ENDED ON AUGUST 31, 1984
 
...............................................
 

(expressed inU.S. dollars)
 

EXCHANGE DIFFERENCE
 
QUESTIONABLE ---------------------------
CENTER INTEREST
NAME OF PROPOSED 
 COSTS INDIRECT QUESTIONABLE INCOME FROM ALLOWABLE


NUMBER COST CENTER COSTS DEPRECIATION (EXHIBIT VI) SUBTOTAL COSTS 
 COSTS ENDOWMENT FUND COSTS
 
......................................----------------------------------------------------------------------------------------------­

472 ADMISSION 
 $57,646 ($2,410) $55,236 $4,922 ($47) 
 $60,111

474 LIBRARY 36,416 
 0 36,416 1,951 0 
 38,367

476 DEAN OFFICE 120,432 (9,383) 111,049 4,977 (304) 
 115,723

477 INTERNAL ADMINISTRATION 
 42,139 (3,840) 38,299 1,063 0 
 39,362

478 PERSONNEL 8,833 0 
 8,833 1,256 0 
 10,089

479 PURCHASE OFFICE 56,308 
 (540) 55,768 8,182 
 (79) 63,871
480 ADMINISTRATIVE SERVICES 15,818 
 0 15,818 2,304 0 
 18,122

481 TRANSPORTS 
 6% 0 696 101 0 
 797

485 
 FINANCIAL DIRECTION 80,682 (6,341) 74,341 4,781 
 (225) 78,897

486 ACCOUNTING ADMINISTRATION 27,936 
 0 27,936 3,757 0 31,693
487 TREASURY 12,315 0 12,315 1,390 0 13,705

490 ACADEMIC DIRECTION 26,536 (5,852) 20,684 1,669 (40) 22,312
 
492 FACULTY RECRUITMENT AND
 

DEVELOPMENT 48,339 (11,404) 36,935 1,855 (328) 
 38,462

493 MARKETING AND OPERATIONS 0 
 0 0 0 0 
 0

494 COMMUNICATIONS 36,182 (42,952) (6,770) 5,307 (6,260) (7,723)

495 BUILDINGS 29,145 
 (466) 28,679 4,922 
 (68) 33,533
496 RECREATIONAL FACILITIES 12,067 0 
 12,067 1,759 0 
 13,826

497 SECURITY 40,907 
 0 40,907 5,962 
 0 46,869

500 SECRETARIAT OF GUATEMALA 46,566 
 0 46,566 (441) 0 
 46,125

501 SECRETARIAT OF HONDURAS 67,603 
 (3,798) 63,805 31 
 0 63,836

502 SECRETARIAT OF EL SALVADOR 
 55,274 (4,414) 50860 (15,185) 1,683 37,358
503 SECRETARIAT OF COSTA RICA 14,429 0 14,429 
 2,066 0 
 16,495

504 SECRETARIAT OF PANAMA 44,818 
 0 44,818 (2,950) 0 41,868
589 INTEREST AND PRINCIPAL 
 740 0 740 (97) 0 643 t'i
512 OTHER DISBURSEMENTS 58,099 (18,710) 39,389 6. 204 0 45,593

513 LOAN FUND 13,694 0 13,694 974 
 0 14,668600 PERSONNEL BENEFITS 4,110 
 0 4,110 599 0 4,709 0 

-------------------------------------------------------------------------------
TOTALS $957,730 

-------------­
0 ($110,110) $847,628 $47,358 ($5,667) 0 -----­$889,31i 

-------------------------- - - - -~ 



CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION 

ROCAP/GUATEMALA PROJECT NO. 956-0124 
REPORT ON OVERHEAD RATES 

SUMMARYOF INDIRECT COSTS CLASSIFIED AS PROPOSED, OUESTIONABLE AND 
ALLOIABLE FOR THE YEAR ENDED AUGUST 31, 1985 

(expressed in U.S. dollars) 

EXCHANGE DIFFERENCE 
CENTER 
NUMBER 

NAME OF 
COST CENTER 

PROPOSED 
COSTS DEPRECIATION 

OIESTIONABLE 
COSTS 

(EXHIBIT VII) SUBTOTAL 
INDIRECT 

COSTS 

INTEREST 
IESTIONABLE INCOME FROM 

COSTS ENDOWMENTFUND 
ALLOABLE 

COSTS 

472 
474 
475 
476 
477 
478 
479 
488 
481 
485 

486 
487 

490 

492 

ADMISSION 
LIBRARY 
DEAN OFFICE 
PERSOE1. BENEFITS 
INTERIUI ADMINISTRATION 
PERSONNEL 
PURCHASE OFFICE 
ADMINISTRATIVE SERVICES 
TRANSPORTS 
FINANCIAL DIRECTION 
ACCOUNTING ADMINISTRATION 
TREASURY 

ACADEMIC DIRECTION 

FACULTY RECRUITMENT AND 

$50,830 
88,436 

144,075 
2,217 

58,393 
29,884 
53,491 
17,487 

(148) 
131,578 

46,997 
15,555 

49,559 

($673) 
(17,345) 
(3,710) 

0 
(5,872) 

0 
0 
0 
8 

(3,663) 

0 
8 

(628) 

($779) 
(4,324) 

(10,114) 
0 

(4,648) 
(53) 

a 
(8,473) 

0 
(17,352) 

(220) 
(108) 

(4,245) 

$49,378 
66,767 

130,251 
2,217 

47,873 
29,751 
53,491 
9,814 
(148) 

118,563 

46,777 
15,455 

44,686 

$179 
873 
738 

60 
473 
808 

1,456 
474 
(4) 

2,283 

1,238 
300 

(304) 

(321) 
(3) 

(32) 
0 

(4) 
(1) 
8 

(230) 
0 

(378) 

(6) 
(3) 

(6) 

($4,099) 
(7,132) 

(11,620 
(179) 

(4,709) 
(2,404) 
(4,314) 
(1,418) 

11 
(18,612) 

(3,790) 
(1,255) 

(3,997) 

$45,436 
60,504 

119,337 
2,098 

43,633 
28,154 
50,633 

7,848 
(133) 

181,776 

44,218 
14,498 

48,379 

493 
494 
495 

496 
497 
500 
501 
582 
503 
504 

505 
586 

589 
670 

DEVELOPMENT 
MARKETING AND OPERATIONS 
COMMUNICATIONS 
BUILDINGS 

RECREATIONAL FACILITIES 
SECURITY 
SECRETARIAT OF GUATEMALA 
SECRETARIAT OF HONDURAS 
SECRETARIAT OF EL SALVADOR 
SECRETARIAT OF COSTA RICA 
SECRETARIAT OF PANAMA 
SECRETARIAT OF ECUADOR 
SECRETARIAT OF MIAMI 
INTEREST ANDPRINCIPAL 
GRADUATE PROFILES 

311,021 
105,057 
77,200 
113,333 

36,918 
83,316 
38,862 

57,025 
47,678 
30,487 
76,622 

20 
45,597 

15,958 
778 

0 
(582) 

8 
(43,085) 

0 
0 
0 
0 
0 
0 
0 

0 
8 
0 
0 

(152,943) 

(5,657) 
(57,758) 

(79) 

(19) 
(1,189) 

0 
0 
0 

(8,526) 
0 

0 
0 
a 

(14) 

158,878 

98,818 
19,442 
70,169 

36,891 
82,127 
38,062 

57,825 
47,678 
21,961 
76,622 

20 
45,597 

15,958 
764 

(118,662) 

(75) 
2,102 

1,905 
771 

2,259 
(18,742) 

8 
(14,697) 

827 
11 
0 

(104) 

(4,763) 

8 

118,778 

(45) 
(1,566) 

(2) 
(1) 

(32) 
0 
0 
0 

(231) 
0 

0 
8 
0 
(08) 

(25,884) 
(8,473) 
(6,226) 
(9,148) 

(2,977) 
(6,719) 
(3,070) 

(4,599) 
(3,845) 
(2,459) 
(6,180) 

(2) 
(3,677) 
(1,287) 

(63) 

125,118 
90,224 
13,752 
62,931 

34,684 
77,635 
16,251 

52,426 
29,136 
20,098 
70,454 

18 
41,816 
9,908 

708 

SUB-TOTAL $1,727,346 ($75,558) ($276,493) $1,375,295 ($140,667) $108,215 ($139,318) 1,203,533 
--------- ---------------------
PLUS - ALLOWABLE DEPRECIATION 

------------------
---- --------­

23,706 

TOTAL ALLOWABLE INDIRECT COSTS 
$1,227,239 



CENTRAL AERICAN INSTITUTE FOR BUSINESS ADMINISTRATION 

ROCAP/SUATEIMA PROJECT NO.56-0124 

REPORT ON OYUffi RATES 

SUMMARYOF INDIRECT LOSTS CLASSIFIED AS PROPOSED, GUESTIONABLE 
ALLOWABLE FOR THE YEAR E90ED AUGUST 31, 1986 

AND 

(expressed in U.S. dollars) 

CENTER 
NBER 

551 
555 
561 
562 

563 
564 
571 
572 
573 
574 

575 
581 

583 

591 
592 
593 

594 
601 

602 
603 
604 
605 

607 

611 

615 
621 
624 
7.00 

OLESTIONABE 
NAM OF PROPOSED COSTS 

COST CENTER COSTS DEPRECIATION (EXHIBIT VIII) SUBTOTAL 
------------------------- - --- -- ---------- ---------

ADMISSIONS $66,719 (32,694) ($4,363) $59,662 
DEA OFFICE 143,025 (2,224) (Q,725) 120,076 
ADMINISTRATIVE DIRECTION 64,969 (3,222) (5,740) 56,007 
ADMINISTRATIVE SERVICES 29,485 (3,187) 0 26,298 
PURCHASE OFFICE 84,074 (3,187) a 80,887 
PERSONNEL 43, 407 (3,187) 0 40 220 
FINANCIAL DIRECTION 190,847 (19,973) (7,575) 163,299 
ACCOUNTING ADMINISTRATION 55,591 0 0 55,591 
CREDIT 15,104 0 0 15,104 
AUDIT 18,919 0 0 18,919 
AUTOMATIZATION 26,502 0 0 26,502 
FACULTY DEVELOPMENT 229,962 0 (68,175) 161,787 
ACADEMIC DIRECTION 56,859 (2,744) 0 54,115 
COMMUNICATIONS 29, 462 (2.8096) 0 27, 366 
BUILDINGS 95,478 132,230) 0 63,248 
RECREATIONAL FACILITIES 60,563 (8,650) 0 51,913 
SECURITY 91,360 0 0 91,360 
SECRETARIAT OF GUATEMALA 59,746 0 (4,864) 54,882 
SECRETARIAT OF EL SALVADOR 64,041 0 0 64,041 
SECRETARIAT OF HONDURAS 47,429 0 0 47,429 
SECRETARIAT OF COSTA RICA 34,712 0 0 34,712 
SECRETARIAT OF PANAMA 58,455 0 0 58,455 
SECRETARIAT OF MIAMI 4,652 0 (2,901) 1,751 
MARKETING AND OPERATIONS 145,645 (1,443) (9,537) 134,665 
INTEREST AND PRINCIPAL 11,899 0 0 11,899 
OTHERS 747 0 0 747 
CASES HNAS SEIDEL DONATION 401 0 0 401 
AID-ROCAP ADMINISTRATOR 6,165 0 0 6,165 

EXDNGE DIFFERENCE 
-1-----E 

INDIRECT (IESTIOWALE INTEREST FROM 
COSTS COSTS ENDOWMERTFUND 

_ 

(51,523) (35) (35,761) 
(676) .35) (12,350) 
161 (4) (5,610) 
212 0 (2,546) 
658 a (7,260) 
324 0 (3,748) 

(468) (4) (16,480) 
(4) 0 (4,800) 

(137) 0 (1,304) 
(330) 0 (1,634) 

20 0 (2,289) 
(12,709) 14,490 (19,858) 

15 0 (4,910) 
305 0 (2, 544) 
508 0 (8,245) 
419 8 (5,230) 
736 0 (7,889) 

(40,246) 3,295 (5,159) 
516 0 (5,530) 
(6) 0 (4,096) 

280 0 (2,997) 
2 0 (5,048) 
1 0 (402) 

(2,768) (4) (12,577) 
(431) 0 (1,028) 
(727) 0 (65) 

3 0 (35) 
(288) 0 (532) 

ALLOWABLE 
COSTS 

$52,342 
186,944 
50,553 
23,964 

74,277 
36,7% 

146,347 
50,787 
13,663 
16,955 

24,234 
143,711 

49,220 

25,127 
55,511 
47,102 

84,208 
12,772 

59,027 
43,327 
31,994 
53,409 

1,350 

119,316 

10,441 
(45) 
370 

5,344 
----- ------ -------------------------------------------------------------------------------

SUB-TOTAL $1,736,220 ($84,837) ($123,880) $1,527,503 ($56,163) $17,631 ($149,925) 
---------------------------------------------------------------------------

PLUS ALLOWABLE DEPRECIATI.N 
LIBRARY EXPENSES 

$1,339,047 

38,30395,845 

i 
" 

TOTAL ALLOWABLE INDIRECT COSTS $1,473,195 < 



CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION 

ROCAP/SUATEMALA PROJECT NO. 5%-0124 

REPORT ON OVERfEAD RATES 

DETAIL OF QUESTIONABLE INDIRECT COSTS FOR THE YEAR ENDED 
AUGUST 31, 1984 

(expressed inU.S. dollars)
 

Reference 
to 

Cost OMB 
Center 
 Circular
 
Number Detail 
 Currency Amount Criteria for Guestioning 	 A-21
 

472 Annual charge for "Faculty Development" Dollars $ 2,090 Corresponds to an accounting provision recorded Section J
 
only for INCAE's internal purposes. Point 7
 

476 Annual charge for "Faculty Development' Dollars 7,300 Corresponds to an accounting provision recorded Section J
 

only for INCAE's internal purposes. Point 7
 

477 Annual charge for "Faculty Development" Dollars 3,840 Corresponds to an accountng provision recorded Section J
 

only for INCAE's internal purposes. Point 7
 

485 Annual charge for "Faculty Development" Dollars 3,360 Corresponds to an accounting provision recorded 
 Section J
 

only for INCAE's internal purposes. Point 7
 

4B5 Reimbursement of air tickets paid inNica­
raguan Cordobas to Mr. Emilio Pereira, 
 Incorrect exchange rate used for conversion of
 
employee of INCAE (CD.D-73 of 2/84) Dollars 328 this expense. N/A
 

490 Annual charge for "Faculty Development" Dollars 2,650 Corresponds to an accounting provision recorded 
 Section J
 

only for INCAE's internal purposes. Point 7
 
490 Reimbursement of air tickets to Mr. Silvio 
 The supporting documentation for this disbursement
 

de Franco (CD.D302 de 8/84) Dollars 2,925 was rot found. N/A
 

492 Annual charge for "Faculty Development" Dollars 3,250 Corresponds to an accounting provision recorded Section J
 
only for INCAE's internal purposes. Point 7
 

492 Professional services paid to Mr. Jorge 
 The supporting documentation for this disbursement
 
Mario Castro Ck. 773625 of 6184) Dollars 1,305 was not found. N/A
 

492 	 Reimbursement of travel expenses in
 
Europe to Mr. Kenneth Hoadley (CD)W-63 The supporting documentation for this disbursement
 
of 4/84). Dollars 1,500 was not found. 
 N/A
 

492 	 Payment of the professional association
 
for the doctoral scholarship of Mr. Javier The supporting documentation for this disbursement N/A
 
Morales (CD C147 of 4/84). Dollars 3,100 
 was not 	found. N/A
 

512 	 Write-off of deferred expenses accounts No adequate documentation to evaluate this ac­
accounts (CD D-386 of 8/84) 	 Dollars 15,198 
 counting entry was available. 	 NIA
 

Sub-total 	 $ 46,846
 



CENTRALARICAN INSTITUTE FORBUSINESS ADMINISTRATION 

ROCAP/6LATEMtA PROJECT NO. 596-0124 

REPORT(N OVERHEAD RATES 

DETAIL OF(UESTION.BLE INDIRECT COSTSFORTHE YEAR ENDED 
AUGUST 31, 1984 

(expressed in U.S. dollars) 

Refererce 

Cost 

Center 
Number Detail Currency Amount Criteria for Ouestioning 

to 
OMB 

Circular 
A-21 

485 Liquidation of air tickets of Mr. Emilio 
Pereira (San Josb-Managua-San Jost 
CD D77 de 2/84) Ibrdobas 648 

Incorrect exchange rate used for conversion of 
this expense. N/A 

485 Liquidation of air tickets for the wife 
of Mr. Pereira (San Josh-Miami-San 

Jost) CD D77 de 2/84) Crdobas 462 

This ticket should have been charged to 
Mr. Pereira's personal account. N/A 

Sub-total Ijl1 

502 Payments for purchase of air condition­
ing equipment (CD-45,46 y 69 of 11/83, 
5/84 and 6/84, respectively) 

Salvadorean 

Colores 1,298 

Disbursement should have been capitalized as 
fixed asset and this is an indirect expense. 

a Section J 

Point 13 

502 Purchase of 1,000 binders printed with 
INCAE's logo fCD D-64 of 2/34) Salvadorean 

Colones 3,116 

These materials are used by the participants in 
the activities developed by INCAE and thus, they 

constitute a direct cost. 

Section 0 

Point I 

Sub-total 4,414 

472 Te!eph:.re service charges (CD-D-41 of 

2/84) 

Costa Rican 

Colones 227 

The supporting documentation for this disburse­

ment was not found. N/A 

472 P..hase of 
new Masters 

bEer for reception of the 
Program (MAE) students 

Costa Rican 
Color,- 93 

The expenses of social activities are not eligi-
ble for indirect cost classification. 

Section 
Point 12 

476 Telephore service charges (Cks. 502i6 
and 5'4 7 of 3!84 and 4/84, respect-

ively) 
Costa Rican 

Colones 847 

The supportirg documentation for this disburse­

ment was not found. N/A 

476 Travel expenses and air tickets of 
Mr. Marc Lindenberg (CD-D40 of 3/84) 

Costa Rican 

Colones 346 

The supporting documentation for this disburse­
vent was not found. N/A 

476 Telephone service charges (CD D341 of 
8/84) 

Costa Rican 

Colones 442 

The supporting documentation for this disburse­
ment was not found. N/A 

476 Telephone service charges (Ck. 438337 

of 8/84) 
Costa Rican 

Colones 448 

The supporting documentation for this disburse­

ment was not found. N/A 

479 

485 

Warehouse supplies charges (CD D341 of 
8/84) 

Rental of residential home of Mr. Enrique 

Costa Rican 

Colones 540 

The supporting documentation for this disburse-

ment was not found. 
This benefit does not constitute a generalized 

N/A 

X 

(H
i'iq 

Obando (Financial Manager of INCAE) 

for ttree months) Costa Rican 
Colones 480 

policy applicable to other INCAE employees, 

reason for which this disbursement is not eligi-
ble as an indirect cost. 

Section J 
Point 15 

Carried forward S 3,423 



CENiRA AMERIAN INSTITUTE FORBUSINESS ADMINISTRATIOD 

R]OAP/GUIATDLA PROJECTNO. 596-0124 

REPORTON RHVEFEADRATES 

)"AIL Of OUESIIO}BELE INDIRECT COSTSFORTHE YEAR ENDED 

AJGUSI 31, 1984 
(expressed in U.S. dollars) 

Cost 
Center 
Number Detail Currency Amount Criteria for Guestioning 

Reference 
to o 

Circular 

A-21 

Brought forward 3,423 

485 Warehouse supply charges (CD D341 of 
8/84 and CD D29 of 11/83) 

Costa Rican 

Colones 341 

The supporting documentation for this disburse­
mert was not found. N/A 

485 Telephone service charges (C. 50407 
and 5&36 of 4/84 and 5/84, respect-
ively) 

Costa Rican 
Colones 722 

The supporting documentation for this disburse­
ment was not found. NIA 

490 Invoice No. 82825 from Agencia Paraeri-
cana de Viajes, S.A. 

Costa Ricar, 
CoiL.'res 277 

The supporting documentation for this disburse­
ment was not found. N/A 

492 Invoices for air tickets (CD-355 of 

8/34) 
Costa Rican 

Colones 2,249 

The supporting documentation for this disburse­

ment was not found. NIA 

494 Telephone service charges (Ck380096 

of 1/84) 

Costa Rican 

Colones 2,114 

The supporting dccumentatior 

meritwas not found. 

for this disburse-

N/A 

494 Telephone service charges (Cks. 5@41E 
and 52:27 of 3/84 and 4/84, respect-

ively) 

Costa Rican 

Coloes 14,894 

The supporting documentatir, for this disburse­

ment was not found. N/A 

494 Telephone service charges 
of 2/84) 

(Ck 388O33E Costa Ricar, 
Cc.]hnes 5,062 

The supportirg documentatiorn for this disburse­

mert was not found. N/A 

494 Telephone service charges ([' 
and D341 cf 6/84 and 8/84) 

. 773533 Costa Rican 
C,,i .r,?es 14,881 

The suppc.rting docurnentaticr. 
went was not found. 

for this disburse-

N/A 

494 Telephore service charges 
of 8/84) 

(Ck 438337 Costa Ricar, 
Colrnes 6,001 

The supporting documertatir, 
ment was not found. 

f.,rthis disburse-
N/A 

435 arevouse supplIes charges 
of 3/84) 

(CDDIB Costa P;-ar, 

Colones 159 

The supportirg dccumerntation 
ment was not found. 

for this disburse-
N/A 

495 Supplies purchases (C 380238 of 2/84) Costa Ricar, 
C:lones 80 

The supporting doctumrtatior 
ment was not found. 

for this disburse-

NIA 

495 Supplies purchases (CD D135 

Sut-total 

of 8/84) Costa R;zar, 

227 
58.438 

The supporting dccumentation for this disburse­

ment was not found. N/A '0 M 

512 Write-off ,',f accourts receivable 

(CD D93 of 2/B4) 

Sub- tota I53.1 

Sucres 3,512 

N.:adequate dccumentation t: evaluate this ac­
counting entry was available. Additionally, bad 

debt expenses are not eligible as indirect ex-
pernses. 

Section J 

Point 2 



CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/6UATEMALA PROJECT NO. 596-0124
 

REPORT ON OVERHEAD RATES
 

DETAIL OF QUESTIONABLE INDIRECT COSTS FOR THE YEAR ENDED
 

AUGUST 31, 1984
 

(expressed inU.S. dollars)
 

Reference
 

to
 

Cost OMB
 
Center Circular
 
Number Detail Currency Amount Criteria for Questioning A-21
 

501 Office rental payments inPalmira The cost of said rentals was donated by the Hon-

Building duran Cement Industry and thus are not elegible Section J
 

Lempiras 1,500 as Indirect Costs. Point 10
 

501 	 Rental payment of conference room in
 
the Honduras Maya Hotel for the carry- This disbursement isrelated to the specific ac­
ing out of the Engines of Development tivities developed by INCAE and should be a direct Section D
 
Seminar Lempiras 1,500 cost of the same. Point 7
 

501 	 Purchase of office supplies (CD D-26 The supporting documentation for this disburse­
of 11!83) Lempiras 336 ment was not found. N/A
 

501 Warranty deposit for rental contract
 
with INSERCO (CD D24 of 1/84) Relates to a warranty deposit for a rental which
 

Lempiras 462 does not qualify as an indirect cost. N/A
 

Sub-total 	 3,798
 

Total questionable indirect costs 	 $110,110
 

(H
 



CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMLA PROJECT NO. 596-0124
 

REPORT ON OVERHEAD RATES
 

DETAIL OFGUESTIONABLE INDIRECT COSTSFORTHE YEPRENDED 
AGUST 319 1985
 

(expressed in U.S. dollars)
 

Reference 

Cost 
too 

Center Circular 
Number Detail Currency Amount Criteria for Ouestioning A-21 

474 Annual charge fo- "Faculty Development" Corresponds to an accounting provision recorded Section J 
Dollars $ 4,2M only for INCAE's internal purposes. Point 7 

475 Annual charge for "Faculty Development" Corresponds to an accounting provision recorded Section J 

Dollars 8,930 only for INCAE's internal purposes. Point 7 
477 Annual charge for "Faculty Development" Corresponds to an accounting provision recorded Section j 

Dollars 4,500 only for INCAE's internal purposes. Point 7 

485 Annual charge for "Faculty Development" Corresponds to an accounting provision recorded Section J 

Dollars 3,400 only for INCAE's internal purposes. Point 7 

490 Annual charge for "Faculty Development" Corresponds to an accounting provision recorded Section J 
Dollars 4,02n only for INCAE's internal purposes. Point 7 

432. Annual charge for "Faculty Development" Corresponds to an accounting provision recorded Section J 
Dollars 14,200 only for INCAE's internal purposes. Point 7 

492 Cost of case development for Finance Costs are identificable with specific activities 
and Banking Course (CD S-453 of 7/85) of INCAE's, reason for which they are not elegi- Section D 

Dollars 5,0,10 ble as indirect costs. Point 13 
493 Rnnual charge for "Faculty Development" Corresponds to an accounting provision recorded Section J 

Dollars 3,980 only for INCgE's internal purpcses. Point 7 

Sub-total 48,230 

432 Purchase of fans and calculators in Disbursements for the purchase of office equipment Section,J 
Nicaragua (CD-X-048 de 1/85) Cbrdobas 14,775 which should have been capitalized as fixed assets. Point 13 

49? Purchase of roofing materials in Nicara­
gua and transport into Costa Rica (CD­
S-391, 5-394 ard S-336 of 6/85 and Construction materials shich shrulo have beer, ca- Section 2 
S-492 of 8/85) Cbrdobas 92,740 pitalized into cost of the buildings. Point 13 

Gold purchases to make rings of recogni­
ticr fcr the professors of the Func- Identificable costs with specific activities of 
t,,nal Management Program (CDS-15391, INCAE, reason for which theyare not eligible as Sectic.rD 

£33 3-395 de 6/85 ) S-492 of 8/85) Cbrdobas 1,463 indirect costs. Point I- |V] 

Sub-total 18,978 H 

49 Contribution t, the Association of 

Graduates ot INCAE Guatemala for the 3 
realizpticn -f congress (CD P-136 Lots of activities for INCAE's e"-student- -re Section, < 
f 8'B Ouetzales 18.250 not eligible a indirec' - 3zCit39 

-:b-total S 18,250 



CENTRAL AMERICAN INSTITUTE FOR BLLSI9ESS ADMINISTRATION 

ROCAP/GUATEMALA PROJECT NO.596-0124 

REPORT ONOVERHEAD RATES 

DETAIL OF WUESTIONABLE INDIRECT COSTS FOR TIE YEAR ENDED 
AUGUST 31, 1985 

(expressed inU.S. dollars) 

Reference 

to 
Cost OMB 
Center Circular 
Number Detail Currency Amount Criteria for Guestioning A-21 

472 10% sales tax on telephone service INCAE has an official exoneration for the payment 
charges during the period of this tax and receives a reimbursement of said Secion J 

Colones 779 tax which is registered as Other Income. Point 41-A 

474 10% sales tax on telephone service INCAE has an official exoneration for the payment 
charges during the period Costa Rican of this tax and receives a reimbursement of said Section J 

Colones 124 tax which isregistered as Other Income. Point 41-A 

475 10% sales tax on telephone service INCAE has an official exoneration for the payment 
charges during the period Costa Rican of this tax and receives a reimbursement of said Section J 

Colones 1,184 tax which is registered as Other Income. Point 41-A 

477 10% sales tax on telephone service INCAE has an official exoneration for the payment 
charges during the peric'd Costa Rican of this tax and receives a reimbursement of said Section J 

Colones 148 tax which is registered as Other Income. Point 41-A 
478 10% sales tax on telephone service INCAE has an official exoneration for the paymett 

charges during the period Costa Rican of this tax and receives a reimbursement of said Section J 
Colones 53 tax which is registered as Other Income. Point 41-A 

480 10% sales tax crntelephone set-vice INCAE has an official exoneration for the payment 
charges during the period Costa Rican 88 of this tax and receives a reimbursement of said Section J 

Colones tax which isregistered as Other income. Point 41-A 

480 Professional services paid to Ilse Payment of salaries to administrative employees 
Kriebel from November 1984 to August which were not included in the official payroll 
1985 Costa Rican of INCAE as established by the Costa Rican Social 

Colones 8,385 Security Office. N/A 

485 Professional services paid to Payment of salaries to nicaraguan citizens that 
Mr. Enrique Obando and Mrs. Fidelina held the positions of Financial Manager and Secre-
Gonzhlez Dhvila during the year ended Costa Rican tary, respectively, who didn't have an official , 

August 31, 1985 Colones 12,200 permit to work in Costa Rica. N/A 

485 10% sales tax or, telephone service INCAE has an official exoneration for the payment I W 
charges during tr-eoeriv Costa Rican of this tax and receives a reimbursement of said Section J -

Colones 1,752 tax which is registered as Other Income. Point 41-A 

Carried f*,rwaro $ 24,713 



CENTRPL WRICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEN Atf PROJECT NO. 5%-0124
 

REPORT ON OVERHEAD RATES
 
DETAIL OF OUESTIOABLE INDIRECT COSTS FOR THE YEAR ENDED 

AUGUST 31, 1985 
(expressed in U.S. dollars) 

Reference 

cost toCenter Circular0MB

Number 
 Detail 
 Currency Amount 
 Criteria for Ouestioning 
 A-21
 

Brought forward 
 $ 24,713
 
486 10% sale tax on telephone service 


charges during the period 
INCAE has an officia l exoneration for the payment


Costa Rican 
 of this tax and receives a reimbursement of said 
 Section J
 
Colones 
 220 said tax which is registered as Other Income. 
 Point 41-A
487 10% sale tax on telephone service 
 INCAE has an official exoneration for the payment
charges during the period 
 Costa Rican 
 of this tax and receives a reimbursement of said Section J
 
Colones 
 100 tax which is registered as Other Income. 
 Point 41-A
490 10% sale tax on telephone service 
 INCAE has an official exoneration for the payment
charges during the period 
 Costa Rican 
 of this tax and receives a reimbursement of said Section J
 
Colones 
 225 tax which is registered as Other Income. 
 Point 41-A
492 10% sale tax on telephone service 
 INCRE has an official exoneration for the payment
charges during the period 
 Costa Rican 
 of this tax and receives a reimbursement of said Section J

Colones 
 20 tax which is registered as Other Income. 
 Point 41-A
492 Purchase of furniture for the computer 
 Disbursement which should be capitalized as a
room (CD X198 of 3/85) 
 Costa Rican 
 fixed asset and, thus, is not eligible as an in- Section J
 
Colones 6,495 
 direct cost. 
 Point 13
493 10% sale tax on telephone service 
 INCAE has an official exoneration for the payment
charges during the period 
 Costa Rican 
 of this tax and receives a reimbursement of said Section J
 
Colones 
 1,677 tax which isregistered as Other Income. 
 Point 41-A
494 Telephone service charges 


Balance of sub-account 5115-006-005 (Transports
 

and communications) at August 31, 
1985. This
 
balance was distributed to the different cost
Costa Rican 
 centers, but "Other Income" was credited instead
 

Colones 
 57,758 of this account. 
 N/A

495 10% sale tax on telephone service


charges during the period INCAE has an official exoneration for the payment
Costa Rican 
 of this tax and receives a reimbursement of said 
 Section J
Colones 
 76 tax which is registered as Other Income. 
 Point 41-A
 
Carried forward 
 91,284
 



___ 

~to
 
cost 

Numbr DCircular 
Detail 

Brect fnmard 


4% 
 109 sales tax on teleone service 
charges derin the period 

47 	 10 sales tax om telepkiie service 

charges du-iqo the period 


497 	 P dase of revlvers (handymns) 

5 3 sales tax on teeox eservice 

dwarjes durir the period 


WD3 	 Professional servtees paid to 

Wrs.Lres Peralta durir 
the yar 

on Aqmst 31, IM 

4W9 	 1I sales tax on telephone service 

chanjes drz-eq the period 


Total questionable inirt costs 

CBlM WERICIM INTTUTE FOR BI~lNESS A)INIS1MTHE= 

EIPA/MTLA PuJECT NO. 5%-4124 

ETL ( 

EPOT ImOVEMEAJUQTES 
OFIESTII L JEcT COTS FOR THE 

AUM 31, 195 
(expzvssd in LS. dollars) 

EM EMED 

1
41mount Criteria for guestioning 


S 91,284 

IMME has an official exoneration for the payment
costa Rieca of this tax, and receives a reimbursement of said 
Colo 19 tax uhich is registered as Other Income. 

INtCE has an official exoneration for the payment
Costa ican of this tax, and receives a reimbursement of said 
Colo e 45 tax which is registered as Other Income. 
Costa IRican The supporting documentation for this disbursement 
Colones 1,144 was not found. 

INCAE has an official exoneration for the payment
Costa Rican of this tax, and receives a reimbursement of said 
Cols 126 tax which is registered as Other Income. 

Salary of the Executive Director of INCAE's Se­
cretariat in Costa Rica, which was not included 

Costa Ricar, in the official payroll of INCAE, as established
 
Colones 8,400 by the Costa Rican Social Security Office. 


INCAE has an official exoneration for the payment
Costa Rtiran of this tax, and receives a reimbursement of said 

Colones 17 tax which is registered as Other Income. 

527E,493 

Reference 

toE 

A-21 

Section j 

Point 41-A 

Section J 
Point 41-A 

N/A 

Section J 

Point 41-A 

N/A 

Section J 

Point 41-A 

(DH 

H­



CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION 

ROCAP/GUATEMALA PROJECT NO. 596-0124 

DETAIL OF 

REPORT ON OVERHEAD RATES 

QUESTIONABLE INDIRECT COSTS FOR THE 
AUGUST 31, 1986 

YEAR ENDED 

(expressed in U.S. dollars) 

Costcote 
Center 

Number 

555 

561 

571 

581 

581 

581 

581 

607 

Detail 

Annual charge for "Faculty Development" 

Annual charge for "Faculty Development" 

Annual charge for "Faculty Development" 

Annual charge for "Faculty Development" 

Premiums paid on Mr. Marc Lindenberg's
insurance policies subscribed with 
IIAA Insurance (CD K993 of 11/85) 

Costs of Mr. Francisco Leguimazon's 
doctoral scholarship (CD K1675 y 1676 
of 3/86) 

Penalty for late presentation of taxreturns to Internal Revenue Service 
(IRS) (CD K1828 of 4/86) 

Reimbursement of income tax withheld to 
to the Miami Secretariats' employees 
(CD K2041 of 5/86) 

Currency 

Dollars 

Dollars 

Dollars 

Dollars 

Dollars 

Dollars 

Dollars 

Dollars 

Amount 

7,597 

5,203 

7,038 

3,625 

8,250 

5,000 

5,000 

2,901 

Criteria for Questioning 

Corresponds to an accounting provision recorded 
only for INCAE's internal purposes. 

Corresponds to an accounting provision recorded 
only for INCAE's internal purposes. 

Corresponds to an accounting provision recorded 
only for INCAE's internal purposes. 

Corresponds to the registration of an accounting 
provision only for INCAE's internal purposes. 

The supporting documentation for this disburse­
ment was not found. 

Mr. Leguimazon isa member of the Faculty of the 
INCAE Campus inNicaragua, and for this reason, 
this disbursement is not related to the Costa 
Rican Campus operations. 

Costs of penalties and fines are not eligible 
as indirect costs. 

The reimbursed amount does not constitute a cost 
for INCAE, since said retention was registered as 
an expense when registering the gross salary of 
of these employees was recorded. 

Reference 

to 
OMB 

Circular 

A-21 

Section J 

Point 7 

Section J 

Point 7 

Section J 

Point 7 

Section J 

Point 7 

NIA 

N/A 

Section J 

Point 14 

N/A 

611 Annual charge for "Faculty Development" 

Sub-total 

Dollars 9,000 

53 614 

Corresponds to an accounting provision recorded 
only for INCAE's internal purposes. 

Section J 

Point 7 

581 Consulting services for the updating of-­
the Nicaraguan Campus insurance 

(CD 5-807 of 3/86) 

Carried forward 

Cbrdobas 

S 

2,857 

2857 

This disbursement is not related to the Costa 
Rican Campus operations. N/A H 



Cost 


Center 

Number Detail 


Brought forward 


581 	 Costs of studies of Mr. Barrios and
 
Ruiz, employees of the Nicaraguan 

Campus, in the Functional Management 

Program (CD S-1240 of 7/86) 


Sub-total 


601 	 Computer donated to the Guatemalan Se-

cretariat 


Sub-total 


551 	 Costs of printing admission forms and 

brochures for the Master Program 


551 	 10% sales tax on telephone service 

during the year 


555 	 !0%sales tax on telephone service 

during the year 


555 	 Telephone service charges (CD K267-

of 9/86 and K1007 of 11/85 


561 	 10% sales tax on telephone service 

during the year 


571 	 10% sales tax on telephone service 


during the year 


581 	 Scholarships given to Mr. Emilio Pereira
 
and Mr. Germbn Retana, employees of 

INCAE (CD S281 of 11/85). 


Carried forward 


CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

REPORT ON OVERHEAD RATES
 

DETAIL OF OUESTIONABLE INDIRECT COSTS FOR THE YEAR ENDED 

AUGUST 31, 1986
 

(expressed inU.S. dollars)
 

Currency Amount Criteria for Ouestioninq 


2,857
 

This disbursement is riotrelated with the Costa
 
Rican Campus operations, and thus is not eligi-


Ctrdobas 12.,30 ble as indirect costs. 


15,157
 

The donation should be recorded as a fixed asset.
 
Additionally, the donations of goods are not 


Quetzales 4,864 eligible as indirect costs. 


4,864
 

Costa Rican 
 These costs are related to INCAE's specific activ-
Colones i,826ties and should be a direct cost of same. 

INCAE has an official exoneration for the payment
 
Costa Rican 
 of this tax, and receives a reimbursement of said 

Colones 537 tax which is registered as Other Income. 


INCAE has ar, official exoneration for the payment 
Costa Rican of this tax, and receives a reimbursement of said 
Colones 537 tax which is registered as Other Income. 

Costa Rican 	 The supporting documentation for this disburse-

Colones 12,591 mert was riotfound. 

INCAE has an official exoneration for the payment
 
Costa Rican 
 of this tax, and receives a reimbursement of said 

Colones 537 tax which is registered as Other Income. 


INCAE has an official exoneration for the payment
 
Costa Rican 
 of this tax, and receives a reimbursement of said 

Colones 537 tax Khich isregistered as Other Income. 


Costa Rican Duplicate recording of these expenses since they

Colones 10,000 were also recorded in the previous fiscal year. 


$ 28,565
 

Reference
 
to
 
oMB
 

Circular
 

A-21
 

NIA
 

Section 	J
 

Point 10
 

Section D
 
Point 1 

Section 	J 
Point 41-A 

Section J
 

Point 41-A
 

N/A
 

Section J
 
Point 41-A
 

Section J to 
Point 41-A 

N/A
 



CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION 

ROCAP/GUATEMALA PROJECT NO. 596-0124 

REPORT ON OVERHEAD RATES 

DETAIL OF QUESTIONABLE INDIRECT COSTS FOR THE fEAR ENDED 
AUGUST 31, 1986 

(expressed inU.S. dollars) 

Reference 

Cost 
Center 
Number Detail Currency Amount Criteria for Questioning 

to 
oMB 

Circular 
A-21 

Brought forward $ 28,565 

581 

581 

581 

581 

Lodging and alimentation costs of 
Mr. Blasco Pea, Vicepresident of 
Ecuador, during his visit to INCAE 
(CO K100396 of 4/86) 

Purchase of aerial protection mesh for 
student residences (CD P-007 of 2/86 
P-16 of 3/86 and P-026 of 4/86) 

Printing of brochures for the masters 
(MAE) Top Management (PAG) and Universi-
ty Teachers (PDU) Programs (CD P-017 of 

3/86) 

IC%sales tax on telephone services 
during the year 

Sub-total 

Costa Rican 

Colones 

Costa Rican 
Colones 

Costa Rican 

Colones 

Costa Rican 

Colones 

3,630 

12,845 

3,330 

537 

48,907 

Public relations costs of INCAE are not eligible 
as indirect costs. 

This disbursement should be capitalized as fixed 
assets, and thus isnot eligible as an indirect 
cost. 

These costs are related to specific activities 
of INCAE and constitute direct costs of these ac­
tivities, reason for which they are not eligible 

as indirect costs. 

INCAE has an official exoneration for the payment 
of this tax and receives a reimbursement of said 
tax, which isregistered as Other Income. 

Section J 
Point 12 

Section J 
Point 13 

Section D 

Point 1 

Section j 

Point 41-A 

581 Air ticket for Mr. Blasco Pefta, Vice­
president of Ecuador for his visit to 
INCAE. Sucres 1,338 

Costs of public relations of INCAE, which are not 
eligible as indirect costs. 

Sect ion J 
Point 12 

Sub-total 1,338 

Total Questionable Indirect Costs $123,880( 

H 

H 

H 



CENTRAL AMERILAN INSTIlUIE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUAIEMALA PROJECTNo 596-0124 
REPORI ONOVERHEADRATES 

CLASSIFICATION OF INDIRECT COSTS FOR THE YEAR ENDED AUGUST 31,1986 INTO CATEGORIES OF INDIRECT COSTS 
(EXPRESSED INU.S. DOLLARS)
 

C 0 S T C E N I E R AMOUNT 
If H I Itl ! ! !i ! I f ii titi!lIiitI *If I If it 

ADMISSION $52,342 

RECTOR 16,944OFFICE 
ADMINISTRATIVE DIRECTION 50,553 

ADSMINISTRATIVE SERVICES 23,964 

PURC.ASES 74,277 

PERSONNEL 36,796 

FINANCIAL DIRECTION 146,347 

ACCOUNTING ADMINISTRATION 50,787 

CREDIT 13,663 

INTERNAL AUDIT 16,955 

AUTOMATIZATION 24,234 

FACULTY DEVELOPMENT 143,711 
ACADEMIC DIRECTION 49,220 

COMIUNICATIONS 25,127 

BUILDINGS 55,511 

RECREATIONAL FACILITIES 47,182 

SECURITY 84,208 

SECRETARIAT OF GUATEMALA 12,772 

SECRETARIAT OF EL SALVADOR 59,027 

SECRETARIAT OF HONDURAS 43,327 

SECRETARIAT OF COSTA RICA 31,994 

SECRETARIAT OF PANAMA 53, 409 
SECRETARIAT OFECUADOR 0 
SECRETARIAT OF MIAMI 1,350 

MARKETING AND OPERATIONS 119,316 

INTEREST AND PRINCIPAL 10,441 

OTHERS (45) 

CASES HANS SEIDEL DONATION 370 

AID-ROCAP PROJECT ADMINISTRATI 5,344 

DEPRECIATION 38,303 
LIBRARY 95,646 

DISTRIBUTION DEP9 USE OP&MAINT. ADM.& SPONSOREDBEN. LIBRARY DEP.ADM. STUDENTADM 
BASIS ALLOWJANCESEXPENSES GENEXPENSES PROJ. ADM. EXPENSES EXPENSES ANDSERVICES 
l tti of##Il tiitii!t!iitiiiiilM" lltll ii lI f If# If I Il}ltlll l l tti ttt!tt 

OMB A-21 
 $52,342 
OMB A-21 $16,944 
OMB A-21 $50,553
 
OMB A-21 23,964
 
OMB A-C1 74,277
 
OMB A-21 36,796
 
OMB A-21 146,347
 
OMB A-21 50,787
 
OMB A-21 13,663
 
OMB A-21 16,955
 
0MB A-21 24,234
 
0MBA-21 143,711 
0MB A-21 
 49,220
 
OMB A-21 25,127
 
OMB A-21 $55,511
 
OMB A-1 47,102 
OMB A-21 84,208
 
DMB A-,1 12,772
 
OMB A-,i 59,027
 
0MB A-2I 43,327
 
OMB A-21 31,994
 
MB A-21 53,409
 
0MB A-2 
 0 
0MB A-21 1,350
 
OMB A-2 119,316
 
OMB A-21 10,441
 
0MB A-21 (451
 
OMB A-21 370
 
OMB A-21 $5,344
 
OMB A-21 $38,303
 
OMB A-:'1 
 $95,846
 

0 . t S $1,473,195 $38,303 $186,821 $794,664 $5,344 $95,846 $299,875 $52,342 
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CENTRAL INSTITUTEAMERICAN FOR IJSINESS ADMINISTRATION 

ROCqP/GUATElVALfl No. 5%-0124PROJECT 

REPORTONOVERHEADRATES 
ALL0OTION OF INDIRECT COSTSCATEGORIES I LST 31, FJNCTIONSFORTHEYEA.RENDED 1986 INTOMAJOR 

(EXPRESSED IN U.S. DOLLARS) 

aH~teH~m(ete~ .~lIIECT COSTS CAEGORIES*#tHHHHltemtmHf##t## eemmeeI(Jllel MAJIeOR FUNCTIONS t~tte~mmimHH~
 

DISTRIBUT. DEPRECIAT.OP. I VINT.EN. AfM. A SPONSOREDLIBRARY ADM. NONSPONSORED OTHERDEP.ADM. STUDENT SPONSORED RESIDENTIA SPONS.OTHERINSTIT. 
C A T E 6 0 R I E S PO.4LTS BASIS I USEALLOW. EXPENSESSENEXPENSES EXPENSES EXPENSES INSTRUCTIONPROJ.ADM. ANDSERVICES INSTRUCTIONINSTRUCTION ACTIVITIES ACTIVITIES 

INITIAL ARMILT Ist ALLO.STEP $1,473,195 $38,303 $186,821 $794,664 $5,344 $95,846 $239,875 $52,342 

DEPRECIATION 38,303 AREA (38,303) 2,681 27,961 383 2,681 1,149 3,447 
FINAL AMIcNT AL.LOATION 0 189,502 822,625 5,727 98,527 301,824 55,789Ist STEP 

----------------------- - - ---- --------------------.~ -------------------- - -------

INITIAL POL(INT 189,502 822,625 5,727 98,527 301,024 55,7892nd ALLOCATION STEP 

OPERATIONANDMAINTENANCE 
EXPENSES 189,502 AREA (189,502) 36,'05 1,895 13,265 3,790 1,895 S 5,685 $ 5,496 $ 7,770 $ 5,685 $188,016

FINAL A1WDUNT STEP2nd ALLOCATION 0 858,630 7,622 111,792 304,814 57,684 5,685 5,496 7,770 5,685 18,016 

---- . ..------.--------........ ------------------------------------------------------------------
........................-------------------------- .
- -------------... 

INITIAL PlILT 3t.. ALLOCATII STEP 858,63o 7,622 1!1,792 304, 814 57,684 5,685 5,496 7,770 5,685 108,816 
ADMINISTRATIV.E AiND 
GENERAL 858,638 EXPENSES (855,630) 930 13,638 37,185 7,037 149,098 227,885 109,774 125, 33 187,258EXPENSES 

FINAL AMOLX4T STEP3th ALLOCATION 0 8,552 125,430 341,999 64,721 154,783 233,381 117,544 131,519 295,266 

INITIAL A2Lk.'T 4th PLOCATICN STEP 8,552 125,430 341,999 64,721 154,723 233,381 117,544 131,519 295,266
 
ALLOCATIONCF: 

-SPONSORED ADMNIS.PROJECTS 8,552 SPCNS.ACTIV. (8,552) 0 8 0 4,Q38 0 0 3,914 0
 
-LIBRARY EXPENSES 125,430 INSTFUCTION. (.25,430) 0 
 0 6,602 13,213 105,6-5 p 0
 
-DEPARTItENTAL A.M. EXPENSES 341,999 EXPENSES 
 (341,9?9) 0 63,752 97, 440 A6, 938 53, 804 80,065

-STU'ENT ADM.AT SERVICES 64, 721 RES. INSTR. 
 (64,721) 0 0 64,721 0 0 

FINAL afNT 4th FLLO.STEP 1,473,195 (8) (0) 0 0 229,774 344,24 334,828 189,237 375,331 

TOTALALLDOCATIO CATEGORIESOF INDIRECT COSTS INTOMAJORFUNCTIONS $229,774 $344,024 $334,828 $189,237 $315,331 3 

=-----------=--- - -....---------............... ....... 
 ........ ...
 



ALLOCATIONOF THEINDIRECT 

D E V E L 0 P E D 
A C T I V I T I E S 

EXPOAGRO CENTRAL SITE 

AGROINDUSTRIAL STRATEGYPROGRAM 
INTERNATIONAL COMPETITIVE PROGRAMSTRATEGY 
INTERNATIONAL COMPETITIVE PROGRAMSTRATEGY 
INTERNATIONAL COMPETITIVE PROGRAMSTRATEGY 

ADVANCEDMAAERIAL PROGRAM
HONJDURAS 
INTERNATIONAL COMPETITIVE PROGRAMSTRATEGY 

ROCAPREGIONAL
SEMINAR 
FIN lCE, OPERATION STRATEGYAND COOPERATIVE 
MANAGERIALCONTROL 
FINANCE, OPERATION STRATEGYANDCOOPERATIVE 

PEACESCHOLARSHI
PS (COOPERATIVES) 

TOPMANAGEMENT MIAMI
PROGRAM 

IMPROVEMENT CENTRAL
SEMINAR SITE 

MARKETING TIMES RICA
IN CHANGING COSTA 

REGIONAL SEMINAR
IMPROVEMENT 

REGIONALIMPROVEMENT
SEMINAR 
HOUSING CENTRAL SITE 

STRATEGY SEMINAR 

DIAGNOSIS 

SEMINAR 

LOCALSEMINARONFINANCING 

REGIONAL 


REGIONAL ONFINANCING 

POLICIES SEMINAR 

RESEARCH 

PRONAVIPO PROGRAM
TRAINING 

SUMMER MASTER ADMINISTRATION
PROGRAM BUSINESS 

SOUTHAMERICA CENTRAL
EXPANSION SITE 

MARKETING
ANDFINANCE 
ENTERPRISE STRATEGY 

AGRINDUSTRY 
PERSONNEL 
SALES MANAGERIAL 


CREDIT ONINTLATION TIMES 
PRODUCTIVITY 


STRATEGY 
EXPORTS 
PRODUCTION 

INVESTMENT WITH MICROCOMPUTERS 

MANAGERIAL 
PUBLIC ADMINISTRATION 
ORGANIZATION 

ORGANIZATION PREMI-INFA 
ENERGY 
SPECIAL EXECUTIVES CENTRALPROGRAMS SITE 

AMERICANCENTRAL INSTITUTE FORBUSINESS ADMINISTRATION 

ROCAP/GLIATEMALA No. 5%-0124PROJECT 

REPORT RATESONOVERHEM 
COSTSFOR THE YEARENDEDPAJGUST 1986 INTO MAJORFUNCTIONS31, LNDERTHEDIRECTCOSTSMETHOD 

(EXPRESSEDIN U.S. DOLLARS) 

**fa~I~I*fItuII*IIflfgIHf,ilMJOR FUCTIONSnulm: v..u.*nm~ei..i-umz*.nnnn 

DIRECT ALLOCATION SPONSORED NONSPONSOREDRESIDENTIAL OTHERSPONSOREDOTHERINSTITUTIONAL 
COSTS BASIS INSTRUCTION INSTRUCTION INSTRUCTION ACTIVITIES ACTIVITIES 

$123,679 ANALYSIS $123,679
 
16,317 ANALYSIS 16,317 

2 ANALYSIS 2 
1,119 ANALYSIS 1,119 
1,781 ANALYSIS 1,781 
4,789 AAYSIS 4,709 
1,343 ANALYSIS 1,343 

148,874 ANALYSIS 148,874 
28,639 ANALYSIS 28,639 
28,639 ANALYSIS 28,639 
28,639 ANALYSIS 28,639 

379,932 ANALYSIS 379, 932 
118,242 ANALYSIS 118,242 

4,897 ANALYSIS 4,897 
898 ANALYSIS 898 

18 ANALYSIS 10 
3 ANALYSIS 3 

24,676 ANALYSIS 24,676
 
16,175 ANALYSIS 16,175
 
9,198 ANALYSIS 9,198 

725 ANALYSIS 725 
8,592 ANALYSIS 8,592 

9 ANALYSIS 90 
3,438 ANALYSIS 3,438 
1,286 ANALYSIS 1,286 

271,098 ANALYSIS 271,898 
59,451 ANALYSIS $59,451 
13,685 ANALYSIS 13,685 
9,703 ANALYSIS 9,703
 

10,557 ANALYSIS 10,557 
35 ANALYSIS 35 

15,456 ANLYSIS 15,456
 
6,424 ANALYSIS 6,424 
6,718 ANALYSIS 6,718
 

13,528 ANALYSIS 13,528 
10,638 ANALYSIS 10,638 
10,525 ANALYSIS 10,525 
1,789 ANALYSIS 1,709 
1,740 ANALYSIS 1,740 

(861) ANALYSIS (861) 
49 ANALYSIS 49 

33,944 ANALYSIS 33,944 



INSTITUTELTNIRAI. AMERICAN FORBUSINESS AD1INISTRATaUN 

,
ROCADGUAIEMALA PROJECT No. 5'36 4 

REPORT RATESONOVERHEAD 
ALLOCATIONOF TIE INDIRECT COSTSFORIH VEARENDED 31, 1986 INTOMAJORFLCT&IIONS iE DIRECT METHODAUGUST UNDER COSTS 

(EXPRESSED DOLIARS)IN U.S. 

liiiitititit tut, li ,,,,-t,..MAJOR FLITIONS,-- .e...... .uutuu 

D E V E I o P E D DIRE[L AlLDATION SPONSORED NONSPONSOREDRESIDENTIAL OTHER OTIERSPONSORED INSTITUTIONNl 
A C I I V I I I E S COSTS BASIS INSTRUCTION INSTRUCTION INSTRUCTION ACTIVITIES ACTIVITIES 

l tt i llt til
I~llttlilll lttttllt Itti t!11 tt lt I to# I lftlf I. I i 1t# I Ilo t 1* I l IeIt! off*.t I Il lftol foot I ltlftt I to 1Ito t!iit1tt li tl~ tt li t 

JAC'SON HEALTH MIAMIPROGRAM 84,528 ANALYSIS $ 84,528

HEALTHPROGRAM
, MIAMI 105,245 ANALYSIS 105,248

HEALTHPROGRAM
3 MIAMI 102,651 ANALYSIS 102,651

EALTH PROGRAM 4 MIAMI 
 112,259 ANALYSIS 112,259
 
DECISSION MAKING,SHELLCOSTARICA 28 ANALYSIS 28
 
ECONOMY REPUBLIC 8,550 ANALYSIS 8,550
FORJOLNALISTS DOMINICAN 

STRATEGY
FORENERGETICS 764 ANALYSIS 764
 
CASESFOR HEALTH
ORGANIZATIONS 38 ANALYSIS 38
HEALTHPROGRAMEVALUATION 13, ea ANALYSIS 13,010
EXPORTSPOLICIES CENTRALSITE 70,832 ANALYSIS 70,032
CENTRAL POLITIC P14D ESENCEAMERICA ECONOMIC 6, 058 ANALYSIS 6,088

CENTRAL POLITIC ANDECONOMIC 6,267 ANALYSIS
AMERICA 6,267
POLITICAL ANDECONOMICAL 6,634 ANALYSIS 6,634PERSPECTIVES 
FUSADES SEMINAR EL SALVADOR (5,470) ANALYSIS (5,470)
INTERSECTORIAL DIALOGUE COSTA RICA 63 ANLYSIS 63 
ANEPINSTITUTIONAL STRATEGY 2,153 ANALYSIS 2,153 
FLNDqP WORKTnD 1,5-1 ANALYSIS 1,596
POLITICAL . L.Q1ICAL SEMITR FORCENTRALAMERICAA PANAMA 61 ANALYSIS 6W7
 
DEVALUATIENANDINFLATIOn' EL SALVADOR 5,1n A!NALYSIS B,101
SECTORIAL ENGINESGUATEMALP 9,E39 ANALYSIS 9,839
SECTORIAL PANAMAENGINES 5 QNALYSIS 5 
ENERGY SITEBID CENTRAL 131,E08 ANIL6S15 :31,8 
DEMANDANDPRICES 45 AN-tLYSIS 45 
EVALUATION OFRURALANDAYDINISTRATION ELECTRICAL PROJECTS 1,148 ANALYSIS 1,148
REGIONAL FORCEMENTSEMINAR FACTORIES 1,5 WNALYSIS 405 
PLANNING, A6 MARKETSSTRATEGY 74 ANALYSIS 704 
LOSPLAMOSSEMINAR n:,0!4 ANfLYSIS 15,814
PRICESAND TARIFFS 4S ANASIS 486 
ENERG'yAAMINISTRATION IN ENTERPRISES 1! q".A,IS II 
A.I.D. PRO::LCTIVIIY ANDE'.R3Y ALYSIS 210.S.P.. AD CC ERATIYES !53,653 .ALYE!S 

218 
169,853 

INT Ofl".[TION TOM,NERICL ADMINISTRATION 41 ALYSIS 49 
COOPERATIVESP21I.NISTRAT i2N !41,644 INLYSiS 141,644 
SEMINARFOR INSTRLCTORS, CENECOOP 1,6554 YSIS 28,655 
COCPETI, S GMINiST! AiOA 271 ANALYSIS 
 271
 
COOPERATI' -,055 A'ALYSISE STRr.tEGY 3,055

DIAGRA7N7 AND 1r,4TEAIS PREPARATION GUATEMALA 21,421 ANA,.:S 21,421 (DHINSTRUCTOR i HONDURASTRAINING 23,511 ANAL,S 23,511
INSTRUCTOR TRAINING Ii HONqURAS !1,135 AALYSIS 18,135 "I

INSTRUCTOR III H[ONDURASTRAINING 17,215 ANALYSIS 17,215

FUDECAPSEMINAR ? ANALV1­vIS 

SINANCiANDPANh-N1 4, l.L ANA YSIS 54,7E 



CENTRALAMERICAN INSTITUTE FOR BUSINESS ADMINISIRATION 

ATEMALA PROJECTROCAP/G No. 5%-0124 

REPORT ON OVRHEAD RATES

ALLOCATION OF THE INDIRECT COSTSFORTiHEYEAR ENDED AUGUST31, 1986 INTO MAJORFUNCTIONS UNDER THE DIRECT COSTSMETHOID 

(EXPRESSED INU.S. DOLLARS) 

I *iH*, , It*,fittf~ M,*MAJOR FNIDSH*H*HH**II* I 

D E V E L 0 P E D 
A C T I V I T I E S 

DIRECT 

COSTS 

ALLOCATION 
BASIS 

SPOSORED 

INSTRUCTION 
NONSPONSOREDRESIDENTIAL 
INSTRUCTION INSTRUCTION 

OTHER SPONSORED OTHER INSTITUTIONAL 

ACTIVITIES ACTIVITIES 

MICROCOMPUTERS ON BANING 
PROJECT EVALUATIDN 

PROJECT EVALUATION GUATEMALA 
FONDEI SEMINAR 

PROJECTEVALUATION 
BANCOAGROPECUARIO DE EL SALVADOR 
STRATEGIC PLAN IN BANKING 
INFORMATION SYSTEMS CENTRAL SITE 
MICROCOMPUTERS AND INVESTMENT BUDGET 
MICROCOMPUTERS AND COST MANAGEMENT 
MICROCOMPUTERS AND COST MANAGEMENT 
MICROCOMPUTERS AND COST MANAGEMENT 

FINANCIAL MODELS WITH MICROCOMPUTERS 
MICROCOMPUTERS AND COST MANAGEMENT 
IBM ENTRY LEVEL TRAINING 

IBM ENTRY LEVEL TRAINING 
PULIC ADMINISTRATION CENTRAL SITE 

LATIN AMERICAN TEACHERS PROGRAM CENTRAL SITE 
SOUTHERNCALIFORNIA UNIVERSITY'S SEMINAR 
CHNAEEROFCOMMERCE 
PRIVATE SECTORUUETZALTENNCO 

LOCALSEMINARCloECONOMICPOLICIES 
LOCAL SEMINAR CN ECONOMIC POLICIES 
NL PROFIT ORGA!NIRATICNS CENTRAL SITE 

DI'oNOSI COSTA 'RICA 
DIPCNOSIS PAN IA 
PCAPPROjECT 

EOR DE,ELOP;:_'T CENTRAL S'E 
CCO 'ES SUPERINTE2DENT 

PTEIWO~ 
'! .EJ NT ENK 

. 'ALYSIS 
AECERCN:?.ATm'AL z, 

ENTAAEL'R.ES SECTCT DIALOLE 
ECC%:.!C A i:D POLITICAL ANkLISIS 
LAE(R SECTORDIAOOL 
ECO:NC.IC ANDPOITiCAL ANALISIS 
INTERSECTORIAL DIALOGUE 
DIALOCGUEI 

$ 15,645 
I 

7,8&3 
7,985 

27,345 
(5,120) 

3,859 

96,992 
22,668 

15,668 

16,745 
13,72 

6,822 
8,452 

11,255 

10,255 
45 

49,457 
8,909 

(1,92) 
462 

13 
165 

£1,471 

4,347 
1,31 
700 

7,5 
8,324 

I1£IY 
Is,5 

I ,589 
(5,41 
3,584 

(2,716) 
3,563 

4,072 
6,399 
9,-31 

ANALYSIS 
ANALYSIS 

ANALYSIS 
ANALYSIS 

ANALYSIS 
ANALYSIS 

ANALYSIS 

ANALYSIS 
ANALYSIS 

ALNALYSIS 
ANALYSIS 
ANALYSIS 

ANPALYSIS 
ANALYSIS 
ANALYSIS 

ANALYSIS 
ANALYSIS 

ANALYSIS 
ANALYSIS 

ANALYSIS 
ANALYSIS 

ANALYSIS 
ANALYSIS 

ANALYSIS 

ANALYSIS 
ANALYSIS 
ANALYSIS 

ANPLYSIS 
ANAL SIS 

ANALYSIS 
A VELYSIS 

FE 
ANTLYSIS 
ANALYSIS 

ANA.LYSIS 
ANALYSIS 

ANAgCLYSIS 
ANALYSIS 
ANALYSIS 

15,645 
I 

7,023 
7,985 

27,345 
(5,120) 

3,859 

96,992 
22,668 

15,668 

16,745 
13,78 

6,822 
8,452 

II,255 

10,255 
45 

49,457 
8,909 

(1,921) 
462 

13 
165 

21,471 

4,347 
1,261 
700 

7,6-% 
18,334 

11,214 
I,214 

1,583 
(5,48,3) 

3,854 

(3,71;) 
3,563 

4,072 
6,333 
9,91Q 

(D 
w 

J 

CUSTOMS ANALYSIS 
INTERSECTORIAL DIALOGUE 
USALtESSEMINAR EL SALVADOR 

34§ 
2,513 
1,65 

ANALYSIS 
ANALYSIS 
ANALYSIS 

344 
2,5)3 
1,688 



CENTRAL INSTITUTE FORBUSINESSAMERICAN ADMINISTRATION 

ROCAP/GUATEWILA No.PROJECT 596-0124 

REPORTONOERHEAD RATES
ALLOCATION OF THEINDIRECT COSTS FORTHEYEARENDEDAUGUST31, 1986 INTO MAJOR UNDER THEDIRECT COSTSMETHODFUNCTIONS 

D E V E L O P E D 
A C T I V I T I E S 

DOCUMENTS POLICIESOF EXPORTS 

PARAGUAY
PROJECT 

UNIVERSITY TEACHER PARAGUAY
PROGRAM 
IANAGEMENTSTRATEGIES ONCRISIS TIMES 


STUDYFORINDUSTRIAL SECTOR 

PROBLEMATIC ANDFUTUREACTION WORKSHOP,
BANDESA 
BANKING MANAGERIAL PROGRAM 
TOPMANAGEMENT CENTRALPROGRAM SITE 
TOP MANACGEMENT PROGRAM XXXIV 
rASTER BUSINESS ADMINISTRATION PROGRAM CENTRALSITE 
STUDENTSSERVICES 

BAI'NG PROGRAM SITE
CENTRAL 
LOSALAMOSCONSULTANCY 
U.S.A. CHAMBER 
DIDACTIC MATERIAL DEVELOPME,T 


SUGARSTUDYCD'SULTANCY AID/COSTA RICA 

' 
MEETSTUDYCODNULTANC RICAAID/COSIA 


PrRTS STUDS AID/COSTA
CONSULTANCY RICA 

tRICES STLEC"%SL"ULTPANTY AID/COSTA RICA 


iPAICN 'J AS !CRcl 1-i 
G,1-T);5IDiCR
IT 

1_.ES C"NTER SITECENTTWL 
_ n.-..I .- H, ;DIES CENTER 

TEr. 


C"":, : C 'L"C 

'ES... -U.4. .


-
All AINIRTPATr 
CONSTRJ1TION 

PATHFTNER P , 
SEIhINARIN PRC.G_SS 
CENTRZ AMERICAN S.H-IPEACE "I-. PS 

(EXPRESSED DOLLARS)IN U.S. 

itllllltilll milll #MAt~lI~JOR !!tt l ! I m FUINCT10NS#Itt ittilftl filltllllll 

DIRECT ALLOCATION SPONSORED OTHER OTHER 
COSTS BASIS INSTRUCTION INSTRUCTION INSTRUCTION ACTIVITIES ACTIVITIES 

NONSPONSORED RESIDENTIAL SPONSORED INSTITUTIONAL 

$ 21,067 ANALYSIS $21,067 
18,366 ANALYSIS 18,366 
33,313 ANALYSIS 33,313 

4,120 A LYSIS 4,128 
4,580 ANALYSIS 4,580 
4,585 ANALYSIS 4,585 

104,466 ANALYSIS $104,466
 
38,277 ANALYSIS 38,277
 
196,386 ANALYSIS 
 196,386
 
341,376 ANALYSIS 341,376
 
26,837 ANALYSIS 
 26,837
 

192,503 ANALYSIS 192,503
 
17,084 ANALYSIS 
 $17,084 

775 ANALYSIS 775 
5,635 ANALYSIS 
 5,635 

i01,162 ANALYSIS S181,162
 
73, K10 	 ANLYSIS 73,020 
275,403 ANALYSIS 275,403
 
205, 139 ANALYSIS 2.5,139 

1,1U ANAL'YSIS 1,188 
q ANALYSIS 	 18
 

12,2 	 ANALYSIS 12,322
 
7, 8Ei AlALYSIS 
 7,G6E.75 AN.ALYSIS 3,785
 

2,-'-I;_ ANLYSIS 21SLO
S 
7, ANLYS!S 

i. 	 2'. A!NAlviS
 
. N LYSIS 
 2 ,0!7
 

Y~lYs.f: 	 ; LA."iS 21069-:-

f%7LYS1 7
 

-NALYSIS 194
 
54,254 ANALYSIS 
 54,254


3,953 A!N,!.YSIS ,9
537 ANALYSIS 537 

35,907 ANALYSIS 35,07 
2M6,727 PALYSIS 2-06, 727 

22,845 	 ANALYSIS 22,845 



CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT No. 596-0124 
REPORT ON OVERHEAD RATES 

ALLOCATION OF THE INDIRECT COSTS FOR THE YEAR ENDED AUGUST 31, 1986 INTO MAJOR FUNCTIONS UNDER COSTSTHE DIRECT METHOD 
(EXPRESSED IN U.S. DOLLARS)
 

lf*~*t****f*Iif ***f**f *****MJOR FNTOStt*..n*n*.**i*n 

D E VE L 0 P E D DIRECT ALLOCATION SPONSORED NON SPONSORED RESIDENTIAL OTHER SPONSORED OTHER INSTITUTIONAL 
A C T IV I T IE S COSTS BASIS INSTRUCTION INSTRUCTION INSTRUCTION ACTIVITIES ACTIVITIES 

BOOK TRANSLATION FOR CABEI $ 3,846 tkNALYSIS $ 3,846
 
STORE 53,491 ANALYSIS 53,491
 
LOADGING 194,713 ANALYSIS 194,713
 
COFFE SHOP 211,010 ANALYSIS 
 211,010
 
INTERPRETATION AND TRANSLATION 47,921 ANALYSIS 
 47,921 
REPRODUCTION 40,221 PINALYSIS 40,221 
MECANOGRAPHY 42,822 ANALYSIS 42,822 
COPY CENTER 32,756 ANALYSIS 3,756 
INCAE MAGAZINE 4 ANALYSIS 4 
INCAITO KINDER 7,788 ANALYSIS 7,788 
RENTALS 2 ANALYSIS 2 
COMISSIONS COSTA RICA (1,262) ANALYSIS (1,262) 
LOAN FUND 55,048 ANALYSIS 55,048 
EXCHANGE DIFFERENCES 78,695, ANALYSIS 78,699 
MISCELl"NEOUS (54) ANNALYSIS (54)
 
HANS SIEDEL DONATION 10,70r AN.LYSIS 
 18,706
 
INTEREST AND PRINCIPAL 30 ANALYSIS 
 30 
DONATION LIbRaRY (1,-:Ii A,.ALYSIS (1,e0 
EXTERNAL RELATIONS CENTFZ- SITE 81,8!0 A ALYSIS 81,8!0 
MISCELANEOUS 33 ANALYS IS 33
EXECUTIYE PRODPJqMS 25. 117 285, 117ITh'LYSIS 

EXECUTIVE PROGRAMS 83: AN LY,.c 838SIS 
OTHER PROGRAMS 8s", .A.-LYSiS 92,888 

------------------------------------------------------------------------------------------------------------------------------- - - --- ----------- -

A- TOTAL DIRECT COS1S PERMAJOR FUNCTION $6,556,499 $1,222,193 $1,868,034 $899,845 $1,31,489 $1,534,937 Iw x 

B- TOTAL INDIRECT COSTS PER MAJOR FUNCTION (FROM EXHIBIT IX) $1,473,194 $229,774 $344,024 $334,828 $189,237 $375,331 

C- OVERHEAD RATE PER MAJOR FUNCTION 22.47% 18.80% 18.42% 37.21% 18.35% 24.45% 



CENTRALA ERICA INSTITUIE FORBUSINESS ADMINISTRATION 

ROCAP/GtSTEMAIl PROJECTNo. 596-0124 
REPORT RATESON OVERHEAD 

ALLOCATION OF INDIRECT COSTSFORTHEYEARENDED UNDERAUGUST31, 1986 INTO MAJORFUNCTIONS THEMODIFIED TOITL DIRECTCOSTSMETHOD 

D E V E L o P E D 
A C T I V I T I E S 


EXPOAGRO CENTRAL SITE 

AGROINDUSTRIAL STRATEGY PROGRAM 

INTERNATIONAL COMPETITIVE STRATEGY PROGRAM 

INTERNATIONAL COMPETITIVE PROGRAMSTRATEGY 
INTERNATIONAL COMPETITIVE STRATEGY PROGRAM 

ADVANCED MANAGERIAL PROGRAM HONDURAS 


INTERNATIONAL COMPETITIVE STRATEGYPROGRAM 
ROCAPREGIONALSEMINAR 
FINANCE, OPERATION AND COOPERATIVE STRATEGY 

MANAGERIALCONTROL 

FINANCE, OPERATION
AND COOPERATIVE STRATEGY 

PEACESCHOLARSHIPS(COOPERATIVES) 

TOPMANA3EMENT MIAMI
PROGRAM 

IMPROVEMENTSEMINARCENTRAL
SITE 

M.AR.ETING TIMES RICA
IN CHANGING COSTA 

REGIONAL SEMINAR
IMPROVEMENT 

REGIONAL SEMINAR
IMPROVEMENT 

HUSING CENTRL SITE 

STRATEGY
SEMINR 

DIALGOSIS 
REGIONALSEMINPRTNFINAINCING 

LOCALSEMINAR
ON FINANCING 
REGIONAL SEMINARPOLICIES 
'FSEARCH 


PRONAVIPO PR.O-RAMTRAINING 
S. MERPROGRAM DOS;:NESSMASTER ADMINISTRATION 
SOUTHAMERICA CENTRALEXPANSION SITE 
MARKETINGAND FINA!E 

ENTERPRISE STRATEGY 

AGRINDIUSTRY 


PERSONNEL 
SALESMANAGERIAL 
CREDIT ON INFLATION TIMES 
PRODUCTIVITY 


INESTMENT STRATEGYWITH MICROCOMPUTERS 
EXPORTS 
PRODUCTION MANAGERIAL 

PUBLIC ADMINISTRATION 
ORGANIZATION 

(EXPRESSED IN U.S. DOLLARS)
 

I~tIIII,mI4I*.t,.,,,m*I.I,.I,MJDR F1CTIIDNSt,It II SIfttfbH EI~t*IIIItiI*II 

OTHERMODIFIED TOTALALLOCATION SPONSORED NONSPNSORED RESIDENTIAL OTHERSPONSORED INSTITUTIONAL 
DIRECT COSTS BASIS INSTRUCTION INSTRUCTION INSTRUCTIC;N ACTIVITIES ACTIVITIES
 

$123,679 ANALYSIS $123,679
 
16,317 ANALYSIS 16,317
 

2 ANALYSIS 2
 
1,119 ANALYSIS 1,119
 
1,781 ANALYSIS 1,781
 
4,709 ANALYSIS 4,709
 
1,343 ANALYSIS 1,343
 

148, 074 ANALYSIS 148,074 
28,639 ANALYSIS 28,639
 
28,639 ANALYSIS 28,639 
28,639 ANALYSIS 28,639
 

304,937 ANALYSIS 34,937
 
118,242 ANALYSIS 118,242
 

4,897 ANALYSIS 4,897
 
898 ANALYSIS 898
 

10 ANALYSIS 10
 
3 AtALYSIS 3
 

24,676 reL',ZYSIS 24,676 
16,175 ANALYSIS 16,175 

9,I9a ANALYSIS 9,190
 
725 ANALYSIS 725
 

8,592 ANALYSIS 8,592
 
90 ANALYSIS 9
 

3,438 NI'LYSIS 3,438
 
1,28 LaLYSIS 1,286
 

271,038 AN1ALYSIS 271,093
 
59,451 ANALYSIS $59,451
 
13,685 ANALYSIS 13,685
 
9,703 ANALYSIS 9,703
 

10,557 fANALYSIS 10,557
 
35 ANALYSIS 35
 

15,456 ANALYSIS 15,456
 
6,424 AaYSIS 6,424
 
6,718 ANALYSIS 6,718
 

13,528 (:ALYSIS 13,528
 
10,638 ANALYSIS 10,638
 
10,525 ANLYSIS 10,525
 
1,789 ANALYSIS 1,789
 
1,740 ANALYSIS 1,740
 

CRGA IZATION PREMI-INFA (861) ANALYSIS (8611 
ENERGY 49 PNLYSIS 49 
SPECIALEXECUTIVES PROGRAMS CENTRAL SITE 33,944 ANALYSIS 33,944 



CENTRALPWERICN INSTITUTE FORBUSINESSADMINISTRATION 

ROCAP/GUATEMnLPPROJECTNo. 596-0124 
REPORTONOVERHEADRATES 

ALLOCATIONOF INDIRECT COSTSFORTHEYEARENDEDAUGUST31, 1986 INTOMAJORFUNCTIONSUNDERTHEMODIFIED 

(EXPRESSEDIN U.S. DOLLARS) 

TOTALDIRECT COSTSMETHOD 

D E V E L 0 P E D 
A C T I V I T I E S 

MODIFIED TOTALALLOCATIOJ 
DIRECT COSTS BASIS 

i~mlHH~mmmmmntfftt#I vltMAHJORFLUNCTI mm mmI H mimmt mm, 

SPONSORED NONSPONSOREDRESIDENTIAL OTHERSPONSOREDOTHERINSTITUTIOMALINSTRUCTION INSTRUCTION INSTRUCTION ACTIVITIES ACTIVITIES 

JACISON HEALTHPROGRAMMIAMI 
HEALTHPROGRAM 2 MIAMI 
HEALTH PROGRAM 3 MIAMI 
HEALTHPROGRAM4 MIAMI 
DECISSION MAxING, SHELL COSTARICA 
ECONOMYFORJOIGlISTS DOMINICAN .rPLIC 
STRATEGY FOR ENERCETICS 
CASES FORHEALTHOTSA.IZATIC'NS 
HEALTH PROGRAM EVgLUATION 
EXPORTSPOLICIES CENTR,.LSITD 
CENTIAL ;NERICA POLITIC PD ELONaIC ESENCE 
CENTRALPASRICA POLITIC 1-. ECOP:CTMIC 
PLITICAL !%CEDINJ*;C,, PEASPECTI'FVES 
FUs 'ES SECiMNEL Sq'C.P 
ITTEECTit5,L CIALC 16E FrT,- IC 
CEP ITNSTITUTiLYST-%!E:-

PL..TZL&E:? ct.x:E :?-:,.zc CiTSrTRAt 2ME£TIC4& PANAMA 

$ 84,528 ANALYSIS 
105,248 ANALYSIS 
102,651 ANALYSIS 
112,259 ANALYSIS 

28 ANALYSIS 
8,558 ANALYSIS 
764 ANALYSIS 

38 ANALYSIS 
13,N0 ANALYSIS 
7e,032 ANALYSIS 
6,0.38 ANALYSIS 
E,267 ANALYSIS 

,-4 ;"ALYSIS 
(5.470 ANALYSIS 

63 ANALSIS 
2,153 ANALYSIS 

£.Si' ANADLYSIS 

$ 84,528 
105,24B 
102,651 

112,259 

28 
8,550 
764 

38 
13,00 

70,032 
6,08 
6,267 
6,634 

(5,471 

63 
2,153 

0 

?ELRTh.~I- :; ' 2
L'YSIS 9,a93 

LEY E U',CL!,PTi,. EiTE 

EV,'L' A .T; FK Y 'ST ILN OF EFL£LECTRICkEZSLS ,f FOETi PT 4CUE!ES 

PL.,3, STFZTL ¢,'.' M7t!TS 
LOS ,LO'.CS SC: ;; 
PRICE: P3b TA;FFS 

ENER3 TONSTPTIONENIE -PRiSES 
A.I.D. PDCfT!VIY P., TN 
O.S.F.L 9!,-2Ti '.ATT 
INiKIIION TO ,, , .INISYTIN 
C2;'EKI"S NIT'I Ti" 
SEMINR FOR INS!ULOiDTS, CEEOCO,P 
CL0PERATIS ADMINISTPATION 
COOPETATIV STRATEG, 
DIARTO3IND3ANDMATEFI,ILS PREPASATIONGLIAiEtA 
INSTLCTOTRTRAINING ! HCNDURAS 
INSTfRJCTORTFAINI II HONAURkS 
INSTPLICTORTRAINING III HONDURAS 
FUDECAP SETINTR 

SI.A':T AND1'ANEIN 

PROJECTS 

131, Pi 75!S 

45 ' TAri 
I, ;N'LYSIS

LL P.ALYSIS 

7'- Z yPALSIS 
15.014 iAoYSIS 

486 PLT:LYSIS 

11 'SIS 
18 ,.NALYSIS 

1t3, 803 .515 
4 RIAtYSIs 

A141,L.44 ptLr,SIS 
28,E55 ANALZYSIS 

271 A'LrLS!S 
3,055 ANlLYSIS 

21,421 AjALYSIS 
23,511 ANALYSIS 
18,135 ANALYSIS 

17,215 ANALYSIS 
29 ANALYSIS 

54,761 ANALYSIS 

13I,20 

45 
1,148

485 

704 
15,014 

486 

11 
210 

1.-II89,853 
49 

141,644 
28,655 

271 
3,055 

21,421 
23,511 
18,135 

17,215 
29 

54,761 

I 

= 
1 

-



ALLOCATIONOF INDIRECT 

D E V E L 0 P E D 
A C T I V I T I E S 

MICROCOMPUTERSONBANMING 
PROJECT EVALUATION 

PROJECT GUATELAEVALUATION 

FONDEI SEMINAR 

PROJECT EVALUATION 
BANCOAGROPECUARIODE EL SALVADOR 

STRATEGIC PLAN IN BAN?2ING 

INFORMATION SYSTEMS CENTRAL SITE 

MICROCOMPUTERS BUDGETANDINVESTMENT 

MICROCOM.PUTERS
ANDCOSTMr!NPEMENT 

"
 MICROCOMPUTERS ,CEi.ENTAND COST ,rl
 
MICR'COMPUTERS MA,;,EP.ENT
ANDCOST 

•-IARNCIL MODLS WITH M CP2 .CPUTERS 

M1CA7TW.,PUTERS C, .:,.3CENT
COST 

IBMENTRYLEVL TRAININS 

IBMEITRY LEVELTRAINI';C• 


PUSLSIC!,IN'1ST-.;TICN EE:T TE 


LATIN P..7--ICN TE;AE.:'4 '1%T-,,Z SITE 
E CL~q S:E
C E5 


LOCL SEMNt o, ECU <N T'!LES 

LOCALSEM,'.INR '2LiCIES
CNECC;'IIC 

NONPRCF!T oRriZATIDNS CENTPAL
SITE 
DIAGNOSIS COSTAPIC, 

DIAGNOSIS PaP1 

ROCAP PROJECT 

MANAGEMENT FOR DEVELOPMENT CENTRAL SITE 

COMPANIES SUPERINTENEHNT 

PREMI I'J0RSI'DP 

ORDA E'EELCA'TEZNT BMe(.NIZED ECUATORIP;J 

LN'ESEMINAR 


ASECAFE SQNAROP48-IZAT1C'fL 
ENTREL URS EECTOR ZILCLE 
ECr NCi?PoLi)ILTL AN4LISISAD 
L JT LTOR DITLL3E 

ECON-. 1C AND AILICL 4,WLISIS 
1NTESECEA!L DIl ~i,~'3

DIALCGUL 1 


CLSTO:1.S
ANALYSIS 

!NTERSEC'TC.k ri.
Dil IGL, 
rUSADES .. EL,1NAP 


CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADINISIPJ)TIN
 

ROC4P/.ATEIfA PROJECT 5%6-0124No. 
REPORT ON OVERHEAD RATES
 

ENDED 31,COSTSFOR THE YEAR AUGUST 1986 INTO MAJORFUNCTIONS THE MODIFIED TOTAL DIRECT COSTSUNDER MET1OD 
(EXPRESSED IN U.S. DOLLARS) 

MODIFIED TOTALALLOCATION SPONSORED NONSPODNSOREDRESINTIAL BTHER SPOfORED OTHERINSTITUTIOR4AL 
DIRECT COSTS BASIS INSTRUCTION INSTRUCTION INSTRUCTION ACTIVITIES ACTIVITIES 

$ 15,645 PiALYSIS $ '5,645 
I ANALYSIS 
 I 

7, 023 ANALYSIS 7,23
 
7,985 FiNALYSIS 7,985
 

27,345 ANALYSIS 27,345
 
(5,120) ANALYSIS (5,12)
 
3,859 AN-LYSIS 3,859
 

96, q2 A14ALYSIS 96,992
 
22,E68 ANALYSIS 22,668
 
15,668 ANALYSIS 15,668
 
16,745 ANALYSIS 16,745
 
13,702 A-, LYSIS 13, 702
 
6,822 ANALYSIS 6,E22 
6,452 PNALYSIS C,452
 

11,255 RNALYSIS 11,25
 
12,255 ANAYSIS 1.,n'
 

45 ANALYSIS 45
 
4'-, '5'7 .y SIS i?, 4S7 

:LYI
13315 1I,9223 

13 N LYS!S 
 13 
,


IL f41PLYSIS 165 
LI,471 N0LYSIS 21,471
 

4,347 CcA ySlS 4,347
 
1,261 ANALYS IS 1,261
 
721 ANALYSIS 701 

7,656 ANALYSIS 7,656
 
IS,334 AISILYSIS 18,334
 
I1,2I4 rANALYSIS 11,214
 
1,563 ANALYSIS 1,563
 
.,9) .ILYSIS 1,629
 
5, 85Cl ANLYSIS (5,483)
 
3,H34 ANALYSIS 3,554
 

(3,716) re;L-ALYSIS (3,716)
 
-,3 A;L' SIS 3,563 
 10 W 

4,072 ANA1LYSIS 4,072
 
NLYSI1S 6,333
 

9,931 r'NA 9,991
LYSIS 
 I
 
344 ANALYSIS 
 344
 

2,513 ANALISIS 2,513
 
1,68e ALYSIS 1,681
 



CENTRAL INSTITUTE FORBUSINESSAMERICAN ADMIINISIRTION 

ROCAP/6LATEMA PROJECT 5%-0124No. 
REPORI ON OVERHEADRATES

A.LOCATION OF INDIRECT COSTS 31. INTO MAJOR UNDERFORTHEYEARENDEDAUGUST 1986 FUNCTIONS THEMODIFIED TOTAL DIRECT COSTSMETHOD. 
(EXPRESSED IN U.S. DOLLARS) 

llllfillt lfllllll
tiN flllitlORFUNTIO Sliiittli ltlllllllllill 

D E V E L O P E v MODIFIED TOTALALLOCATION SPONORED NONSPONSORED RESIDENTIAL OTHERSPONSORED INSTITUTIONOTHER 
A C T I V I T I E S DIRECT COSTS BASIS INSTRUCTION INSTRUCTION INSTRUCTION ACTIVITIES ACTIVITIES 

DOCJENTS OFEXPORTSPOLICIES S 21,867 ANALYSIS 21, 067
 
PARA3UAY
PROJECT 18,366 ANALYSIS 18,366

UNIVERSITY TEACER PROGRAPARAGUY 33,313 AALYSIS 33,313
 
MNEMNT STRATEGIES ONCRISIS TIMES 4,120 ANALYSIS 4,120
STUDYFORINDUSTRIAL SECTOR 4,588 ANALYSIS 4,588

PROBLEMATIC ACTIOk; WORIHOP, BANDESA 4,585 ANALYSIS 4,585
ANDFUTURE 
PWING iNAGERIAL PROGRA 1@5,578 IALYSIS $105,578

NT PROGRAM SITETOPMANAGE CENTRAL 37,165 ANALYSIS 37,165
TOPKqNAGEIENT PROGRAMXXXIV 1%,386 INLYSIS 196,386


BUSINESS ADMINISTRATION CENTRALMASTER PROGRAI SITE 341,376 ANLYSIS 341,376
STUDENTSSERVICES 26,837 ANALYSIS 26,837
PAW(ING PROGRAMCENTRALSITE 192,503 AN-YSIS 192,503
LOSALAMOS CONSULTANCY 17,084 ANLYSIS $17,084U.S.A. CHABER 775 ANALYSIS 775
DIDACTIC MATERIALDEVELOPMENT 5,635 ANALYSIS 5,635

SU AR STUDYCONSULTANCY RICAAID/COSTA 31,526 ANALYSIS $31,526
FEETSTUDYCONSULTANCYAID/COSTA RICA 33,828 ANALYSIS 33,020


CONSULTA RICAPORTSSTUDY CYAID/COSTA 48,858 ANALYSIS 48,858
PRICES STUDY CDNSULTANCY AID/COSTA RICA 
 42,139 ANALYSIS 42,139

ADMINISTRATION OF MOU 18AID/CR 
 1,188 ANALYSIS 
 1,188

ADMINISTRATION OF MOU 25 AID/CR 
 988 ANALYSIS 
 980
 
BUN-AID PROGRAM 
 12,322 ANALYSIS 
 12,32

POLICIES CENTER CENTRAL SITE 
 7,860 ANALYSIS 
 7,860

LETTERS AND MAGAZINES, POLICIES CENTER 
 3,785 ANALYSIS 
 3,785

EXTERNAL SUPPORT POLICIES CENTER 
 2,862 ANALYSIS 
 2,862

HOUSING FINANCING 7,382 ANALYSIS 7,382 
MASTER IN ECONOMICS 131,253 ANALYSIS 
 131,253
LATIN AMERICANTEACERS PROGRAM 186,154 ANALYSIS 1@6,154
AID-ROCAP LIBRARY 21,017 PNALYSIS 21,017
PHDSCHOLARSHIPSAID 28,692 ANALYSIS 20,692
SUPPORTTOUNIVERSITIES CENTRAL 2,039 ANALYSISSITE 2,096
SUPPORT PANAMIATOUNIVERSITIES 77 ANALYSIS 77 
SUPPORT TO UNIVERSITIES GUATEMALA 552 PNLYSIS 552 
SUPPORTTOUNIVERSITIES EL SALVADOR 138 ANLYSIS 138SUPPORT CSTA RICATOUNIVERSITIES 0 ANALYSIS 0 

TOUNIVERSITIESSUPPORT HONDURAS 194 ANALYSIS 194 
AID-ROCAP CONSTRUCTION 54,254 ANALYSIS 54,254 
AID-ROCAP PROGRAMADMINISTRATION 3,959 ANALYSIS 3,959 iCONSTRUCTION 
 537 ANALYSIS 
 537 13
PATH FINDER PROGRAM 
 35,907 AN LYSIS 
 35,907

SEMINAR IN PROGRESS 
 206,727 ANALYSIS
CENTRAL 206,727AMERICAN PEACE SCHOLARSHIPS 22,845 ANALYSIS 22,845
 



---------------- 

----------------------------------------------------------------------------------------------------------------------------------------

INSTITUTE FORBUSINESS 

ROCAP/G TEUU PROJECT No. 5%-9124 

CENTRAL AMERICAN ADMINISTRATION 

REPORT RATESONOVERHEADALLOCATION OFINDIRECT COSTS FOR THE YEAR ENDED 31, FUNCTIONS UNDEROUGUST19a6 INTO MAJOR TIE MODIFIED TOTAL DIRECT COSTS METHOD 

D E V E L 0 PE D 
A C T I V I T I E S 

BOOKTRANSLATION FOR CABEI 
STORE 
LOADGINI 
COFFE SHOP 

INTERPRETATION AN TRANSLATION 

REPRODUCTION 

ErCANOGRAPY 

COPY CENTER 

INCAE IAGAZINE 


INCAITO KINDER 

RENTALS 

COMISSIONS COSTA RICA 

LOANFUND 
EXCANGE DIFFERENCES 
MISCELANEOUS 
HA'S SIEDEL DONWTION 
INTEREST ANDPRINCIPAL 
DONATION LIBRARY 
EXTERNAL RELATIONS CENTRAL SITE 

MISCELANEOUS 

EXECUTIVE PROGRAMS 
EXECUTIVE PROC MS 
OTHER FPRDGQPLS 

(EXPRESSED IN U.S. DOLLARS) 

tH!! *ttlttlll IONS!lllfltt-lMJOR FUINCT llelet**### i mm It##"##* 

MODIFIED TOTAL ALLOCATION SPONSORED SPONSORED OTHER OTHERNON RESIDENTIAL SPONSORED INSTITUTIONAL 
DIRECT COSTS BASIS INSTRUCTION INSTRUCTION INSTRUCTION ACTIVITIES ACTIVITIES 

$ 3,846 AALYSIS $ 3,846 
53,491 ANALYSIS 53,491


194,713 ANALYSIS 194,713 
211,010 AILYSIS 
 211,010
 
47,F21 ANLYSIS 47,921 
48,221 AN.YSIS 
 40,221
 
42,822 ANALYSIS 
 42,822
 
32,756 ANALYSIS 32,756
 

4 ANALYSIS 
 4
 
7,788 ANALYSIS 
 7,788


2 ANLYSIS 2
 
(1,262) qNALYSIS 
 (1,262)


55,048 ANALYSIS 55,048 
78,699 ANALYSIS 78,699 

(54) ANALYSIS (54)
18,786 PNALYSIS 18,786 

38 ANALYSIS 3 
(1,008) ANALYSIS (1,000)
 
81,810 ANALYSIS 
 81,818
 

33 ANALYSIS 33
 
285,117 ANALYSIS 285,117
 

838 ANALYSIS 
 838 
2,883 ArALYSI S 92,888
 

----- ----------------------------------------------------------- -------------------------------------­ ~ ---

A- MODIFIED TOTR DIRECT COSTS PER MA1JORFLNCTION $5,982,323 S1,147,198 $1,85,034 $899,846 $532,308 $1,534,937 x[' 

E- TOTZ INDIRECT LCcTS PERwAJCR FL'CIIO?, (FROMEXHIFIT IX) $1,473,194 S229,774 34-,24 $334,828 $189,237 $375,331 UlnH 

C- OVER4EAD R.TE PER MAJOR F1IJCTIN 24.63% 20.03% 18.42% 37.21 % 35.55% 24.45% X 
IH 

======== =:_=___:____: -- = - --------­:-= : -.:
 



CENTRAL INSTITUTEAMERICAN FOR BUSINESS ADMINISTRATION 

ROCAP/GJJATE flA PROJECT No. 596-124
 
REPORT ONOVEREAD RATES
 

ALLOCATION OFINDIRECT COSTSFORTHEYEARENDEDAUUST 31, 1986 INTOMAJORFLNTIONS UNDERDIRECT LABORElT1n3 
(EXPRESSEDIN U.S. DOLLARS) 

D E V E L 0 P E D 

A C T I V I T I E S 


IMPROVEMENTSEMINR CENTRAL SITE 

SUMMER PROGRAONBUSINESS ADMINISTRATION 

HOUSING CENTRAL SITE 

EXPOAYGRO SITECENTRAL 
BAWING AN FINANCIN 
NON PROFIT ORGANIZATIONS CENTRAL SITE 
LATIN AM9ERICANTEACHERS PROGRAM CENTRAL SITE 

INFORMATION SYSTEMS CENTRAL SITE 

EXECUTIVE PROGRMS SITE
CENTRAL 

.S.F.L AND COOPERATIVES 

EXPORTS POLICIES 
EERGY BID CENTRAL SITE 

SOUTHAMERICA EXPANSIr' EE.NiRL SITE 
ROCAP PRCJECT 

FUDECAPSEMINPR 
MASTERIN SUSINESS PRTSEP'AM SITEA:"N:s;II CENTFL 
SIU.ENT SERVICES 
TOP N).EMENT "GM,CEN TPL S!iTE 


VA'OiN-
AOC-rAm[;%TP2.ST 
MASTER iN' ECONOIICS 

PLICIES C JNE. P72 I'ZTL S:TE 
LETTE'S D MAcA-!LS Pc CIES CENTER 
i4tJ14ID PP(TI,%' 

rE32,96 
STOPE 
INCA!TU iZLEREXECLITIE fROG.'d 

ECUi~ O~M1,0,8 
I:TEPR-TTI NQI3 IN 
REPRCDLCTIO 


COPY CEiTER 
SEMr
lT.R IN PROCESS 

ExTERNALRELATIONS [ET SITE 

LOADOIN 
COFFE S<P 

A- TOTAL DIRECTSktAqIE. PER F 1OTF-,.Ti 

9- TOTALINIFECT cOSTS ;F, FurJ-I!1N (FF.I EXHIBIT IX) 

C- 0',C'P,[7 K 'i !2 FL.ATIR; 

DIRECT ALLOCATION SPONSORED NN SPONSORED RESIDENTIAL 
LABOR BASIS INSTRUCTION INSTRUCTION INSTRUCTION 

OTIHER OTHERSPONSORED INSTITUTIOIL 
ACTIVITIES ACTIVITIES 

$17, 193 ANPLISIS $17,193
 
310 ANALISIS 310
 

15,625 MIALISIS 15,625
 
93,962 ANALISIS 93,92
 
44,824 ANALISIS $44,824
 
5,508 ANALISIS 5,588
 

26,749 ANALISIS 26,749
 
75,422 ANALISIS 75,422
 
25,607 ANALISIS 25,607 
159,400 ANALISIS 159,400 
5,749 ANALISIS 5, I,tS
 

71,612 PNALISIS 71,612
 
35,271 ANALISIS 35,271
 

605 PNALI S I S 605 
162 ANALISIS 162 

198,793 NA;.LISIS $198,793 
10,057 A.ALISIS 10, 57 
7,410 Pt'LISIS 7,418 

54, ,32 ISIS 54AL54,432
 
5, 19'5 A"NLLISIS $5,195 

17,557 

12,E82 
1,65 

$32,976 
6,510 
5,696 
,

1,878 
25,181 
19,246 

2,918 
4,e48 

17,222 

13,983 

t,1 

$37,040 $86,9- 5 

$189,237 $375,331 x 

510.90% 13Z.82% 

17,5,' 
12, 
1,6.& 

-I 
6,51 

,£?
lo 


25T,0I1Ii 
13,214s
r., 


2,9! 
4,048 


17,222 


£2,5 

103,983 


$1,172,,4. 


$1,473,195 


125.63% 

C;5LISIS 
PI?-,4LIS1S 
;E ISIS 

AT4LiSIS 
?JAL!SiS 
V;,ASIS
na.lZISI 
(2*'ISIS 
:e,.ISI 

ISIS 

1YLISIS 
AINALISIS 

AlLISiS 
ANLSC68,2m 
ANAL ISS 

$127, OW $450,909 $270,698 

229,774 $344,024 $334,828 

180.80% 76.30% 123.69% 
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT No. 596-0124
 
REPORT ON OVERHEAD RATES
 

COMPARISON OF CONTRACTUAL AND CALCULATED OVERHEAD RATES FOR A.I.D. SPONSORED CONTRACTS 
FOR THE YEAR ENDED AUGUST 31, 1986 

A.I.D. 
CONTRACT A C T I V I T Y 

596-0124 REGIONAL IMPROVEMENT SEMINAR 
596-0124 AID-ROCAP ADMINISTRATION 
596-0124 AGROINDUSTRIAL STRATEGY PROGRAN 
596-0124 AID-ROCAP CONSTRUCTION 
596-0124 INTERNATIONAL COMPETITIVE STRATEGY 
596-0124 SUPPORT TO UNIVERSITIES HONDURAS 
596-0124 TOP MANAGEMENT PROGRAM HONDURAS 
596-0124 SUPPORT TO UNIVERSITIES COSTA RICA 
596-0124 INTERNATIONAL COMPETITIVE STRATEGY 
596-0124 INTERNATIONAL COMPETITIVE STRATEGY 
596-0124 LETTERS AND MAGAZINES POLICIES CENTER 
596-0124 INTERNATIONAL COMPETITIVE STRATEGY 
596-0124 MASTER INECONOMICS 
596-0124 AID-ROCAP LIBRARY 
596-0124 IMPROVEMENT SEMINAR CENTRAL SITE 
596-0124 SUPPORT TO UNIVERSITIES EL SALVADOR 
56-0124 REGIONAL IMPROVEMENT SEMINAR 
596-0124 SUPPORT TO UNIVERSITIES GUATEMALA 
596-0124 SUPPORT TO UNIVERSITIES CENTRAL SITE 
596-0124 SUPPORT TO UNIVERSITIES PANAMA 
596-0124 LATIN AM TEACHERS PROGRAM 
596-0124 EXPOAGRO CENTRAL SITE 
596-0124 POLICIES CENTER CENTRAL SITE 
596-0124 MARKETING EN CHANGING TIMES COSTA RICA 
596-0124 EXTERNAL SUPPORT POLICIES CENTER 
596-0124 SUMMER PROGRAM INBUSINESS ADMINISTRATIO 

596-0000.6 ROCAP REGIONAL SEMINAR 
519-0260 FINANCE, OPERATION AND COOPERATIVE STRAT 
519-0260 FINANCE, OPERATION AND COOPERATIVE STRAT 
5:9-026q MANAGERIAL CONTROL 

597-001-04 PEACE SCHOLARSHIPS COOPERATIVES 
PA-S22-8E TOP MANAGEMENT PROGRAM MIAMI 
522-0596 PRONAVIPO TRAINING PROGRAM 
522-0596 DIAGNOSIS 
522-0596 REGIONAL SEMINAR ON FINANCING 
522-0596 HOUSING CENTRAL SITE 
522-0596 LOCAL SEMINAR ON FINANCING 
5E?-596 HOUSING FINANCING 

522-0596 STRATEGY SEMINAR 
522-0596 RESEARCH 
522-0596 REGIONAL POLICIES SEMINAR 

325 SUGAR STUDY CONSULTANCY AID/COSTA RICA 

CONTRACTUAL OVERHEAD RATE
 
OVERHEAD RATE CALCULATED (1) 

34% 19%
 
34% 18%
 
34% 19%
 
34% 18%
 
34% 19%
 
34% 18%
 
34% 19%
 
34% 18%
 
34% 19%
 
34% 19%
 
34% 18%
 
34% 19%
 
34% 18%
 
34% 18%
 
34% 19%
 
34% 18%
 
34% 19%
 
34% 18%
 
34% 18%
 
34% 18%
 
34% 18%
 
34% 19%
 
34% 18%
 
34% 19%
 
34% 18%
 
34% 19%
 
34% 19%
 
0% 0%
 
0% 0%
 
0% 0%
 
0% 0%
 
29% 19%
 
35% 19%
 
35% 19%
 
35% 19%
 
35% 19%
 
35% 19%
 
35% 18%
 
35% 19%
 
35% 19%
 
35% 19%
 
8% 18%
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT No. 596-0124 
-

REPORT ON OVERHEAD RATES 
COMPARISON OF CONTRACTUAL AND CALCULATED OVERHEAD RATES FOR A.1.D. SPONSORED CONTRACTS 

FOR THE YEAR ENDED AUGUST 31, 1986
 

A.I.D. 
CONTRACT 
 A C T IV I T Y 


# 25 MEET STUDY CCSL.TANY AID/COSTA RICA 
# 25 ADMINISTRATION OF MOU 25 AID/COSTA RICA 
# 18 PORTS STUDY CONSULTANCY AID/COSTA RICA 
# 18 ADMINISTRATION OF MOU 18 AID/COSTA RICA 
# 18 PRICES STUDY CONSULTANCY AID/COSTA RICA 

936-5709 PUN-AID PROGRAM 

598-0622 PHD SCHOLARSHIPS A.I.D. 


CONTRACTUAL OVERHEAD RATE 
OVERHEAD RATE CALCULATED (1) 

8% 18% 
8% 18% 
8% 18% 
8% 18% 
8% 18% 
0% 18% 
0% 0% 

(1)CALCULATED BY DIRECT COST METHOD (SEE EXHIBIT XI) AND ROUNDED TO NEAREST UNIT.
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REPORTi OVERHEADRATES 

RATESCALCIAATEDFORTHREEALLOCATIONMETHODSFORTHE YEARSENDEDALGJST31, 1984, 1985 An I9E 
off"t I fiIIltllllltlat OtoIilll of 

ALCTOMEHDPROSTOTAL 

Ifallof lilflll : lifeafliat [mlll ImIII if I I iolltellgo l lllf~ llllltiftilllililitiillllIi Ififf!1111 II!1112Otto It I 
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llll 

A', RAGE 

llnIllllllil 

VARIANC{:E 

---­ ii 

STIINDADRDEVIATION 

IttPERIOD 

a 83/84 
I 

INDIRECT COSTSOVERHIAD RATE 5.23% 21.06% V.57% 31.5.3% 21.-8% -.&73% 25.03% 0.25% 4.99% 

DIRET COSTS 
METHOD 

* PERIOD 
* 8,185 

'4 

* PERIOD 

* 85/86 
I 

INIRECT 

1IIRFLT 

I(11/IS 

CUSTS 

OERHEAD 

10tifilD 

RTE 

RATE 

33.3% 

22.471 

7.. 15% 

18.8% 

27.67% 

18.42% 

40.ZL% 

37.21% 

33.89% 

18.35% 

32.98% 

Z4.45% 

32.80% 

23.45% 

8.19% 

0.53% 

4.39% 

7.26% 

* 

of 

it# 

TOTAL 
83186 R.IE 

* AEPAE 
',-.5 

* TNIARD EIVIATION 

27.01% 

4.61% 

23.01% 

4.46% 

22.22% 

3.95% 

36.33% 

3.62% 

24.51% 

6.74% 

29.39% 

3.61% 

27.03% 

4.48% 

0.28% 5.25% 

I PERIOD 

83/84
I 

PUDIFIED 1O1L DIRECTCOSTSOVERHEADPATE 25.23% 21. &% 20.57% 31.53% 21.28% 3'.13% 211.03% 0.25% 4.93% 

I. 
a* PERIOD 

t 84/85 
WDIFIED TiAL DIRECT #§
COSTS METHOD #* 

* PERIOD 

* 85/86 

MODIFIED 

CECIFIED 

TOTALDIRECTCOSTSOVER.EAD RATE 

TOTAlDIRECTWISS YVEPHEAD RPATE 

33.33% 

24.63% 

2?.18% 

20.@% 

27.67% 

15.42% 

40.26% 

37.21% 

33.8?% 

35.55% 

3?.95% 

24.45% 

3.2).8% 

27.13% 

a.19% 

8.61% 

4.39% 

7.82% 

I 

a TOTAL 

* 83186
fit PATE 

a AVERAGE 
if a ESTANDARD DEVIATION 

27.73% 

3.97% 

23.4% 

4. 31A 

22. 22% 

3.95% 

36.33% 

3.62% 

20.24% 

6.37% 

29.39% 

3.61% 

28.3-I 

4.33% 

0.26% 5.10% 

a 

a 
I 

PERIOD 

83184 

DIRECT LABOR OVERHEAD RATE 92.47% 45.38% 73.31* W82.74% 0.85% 138.54% 71.99% 22.53% 47.47% 

DIRECTLABOR 
METHD 

PERIOD 

* 84185 

1' 
I 
a PERIOD 
S85186 

DIRECTLABOROVRHEAD 

DiRECT LABORVERIfAD 

RATE 

RATE 

113.57% 

125.63% 

45. 33 

18e.8Um 

78.20% 

76.3% 

181.83% 

123.69% 

221883.68% 

510.90% 

23.75% 

130.8K% 

44286.56% 

284.5a% 

78072381.6% 

245.67% 

88358.58% 

156.74% 

TOTAL 

f 83/86
to# 

RATE 

* AVERAGE 

.t 
a STANDARD DEVIATION 

118.56% 

13.78% 

9. 5% 

6.85% 

75.94% 

2.01% 

10.421 

10.10% 

73838.19% 

104861.92% 

157.78% 

32.71% 

14854.35% 

28834.12% 

8697741.65% 9491.93%. 

x 
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

REPORT ON OVERHEAD RATES
 

DETAIL OF AGREEMENTS SIGNED WITH THE AGENCY FOR
 
INTERNATIONAL DEVELOPMENT (AID) DURING THE YEARS
 

ENDED ON AUGUST 31, 1986, 1985 AND 1984
 

i. Agreements subscribed with the Regional Office for Central Ame­

rican Programs (ROCAP) 

Name: Expansion Project 

Identification Number: 596-0113 

Starting Date: August, 1982 

Expiration Date: August, 1985 

Currency: U.S. Dollars 

Budget: $4,000,000 

Description of Objectives: I. Provide INCAE with the ampliation 
of the physical installations ne­
cessary to maintain the regional 
character of the Institution and to 
give more services to the Central 
American region. 

II. Provide training and organization 
techniques to help improve the 
analytical abilities and organiza­
tion capacities of private sector 
organizations in the region. 

III.Seminars and courses related to the 
exportation of non-traditional 
goods and the administration of ex­
ports, for entrepreneurs, bankers 
and public employees of the region. 

Name: LAC Training initiatives 

Identification Number: 598-0622 

Starting Date: April, 1984 

Expiration Date: July, 1987 

Currency: U.S. dollars 

Budget: $50,000 
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

REPORT ON OVERHEAD RATES
 

DETAIL OF AGREEMENTS SIGNED WITH THE AGENCY FOR
 
INTERNATIONAL DEVELOPMENT (AID) DURING THE YEARS
 

ENDED ON AUGUST 31, 1986, 1985 AND 1984
 

Description of objectives: 
 Assist INCAE in increasing the techni­
cal capacity of its staff, by providing
 
training to its Chief of Executive Pro­
grams on a doctorate level in a North
 
American university. This training
 
will allow the participant to con­
tribute to the modernization of the
 
Central American private sector.
 

Name: 
 Central American Program of Scholarship
 

Identification Number: 
 597-0001-04
 

Starting Date: 
 August, 1985
 

Expiration Date: 
 December, 1987
 

Currency: 
 US Dollars
 

Budget: 
 Si,155,000
 

Description of objectives: I. Short term training to administra­
tive and teaching personnel of
 
business administration schools and
 
for employees of cooperative ins­
titutions and small businesses.
 

II. 	Long term training in the United
 
States of America for INCAE's key
 
personnel.
 

Name: 
 Exports Management Training
 

Identification Number: 
 596-0124
 

Starting Date: 
 December, 1985
 

Expiration Date: 
 December, 1990
 

Currency: 
 US Dollars
 

Budget: 
 $6,590,000
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

REPORT ON OVERHEAD RATES
 

DETAIL OF AGREEMENTS SIGNED WITH THE AGENCY FOR
 
INTERNATIONAL DEVELOPMENT (AID) DURING THE YEARS
 

ENDED ON AUGUST 31, 1986, 1985 AND 1984
 

Description of objectives: Stimulate the growth of exports in the 
Central American region and Panama 
through the improvement in the training 
of export handling and stimulating 
changes in the appropiate policies with 
special emphasis on non-traditional ex­
ports. 

Name: Conference of Central American Economic 
Policy 

Identification Number: 596-000 

Starting Date: January, 1986 

Expiration Date: June, 1986 

Currency: US Dollars 

Budget: 160,578 

Description of objectives: Realization of a conference on Central 
American economic policies.
 

:I. Agreements subscribed with the AID mission in Honduras
 

Name: Training Initiatives in Central Ameri­
can Housing.
 

Identificacion Number: 522-0596
 

Starting Date: April, 1985
 

Expiration Date: March, 1985
 

Currency: US Dollars
 

Budget: 8380,000
 

Description of objectives: Provide INCAE with support to provide
 
training and technical assistance to
 
officials in charge of housing and
 
urban development in Central America.
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

REPORT ON OVERHEAD RATES
 

DETAIL OF AGREEMENTS SIGNED WITH THE AGENCY FOR
 
INTERNATIONAL DEVELOPMENT (AID) DURING THE YEARS
 

ENDED ON AUGUST 31, 1966, 1985 AND 1984
 

Name: Central American Program of Scholar­

ships for peace.
 

Identification Number: 522-86-004
 

Starting Date: December, 1985
 

Expiration Date: June, 1986
 

Currency: US Dollars
 

Budget: $153,600
 

Description of objectives: Provide training to 40 entrepreneurs
 
and managers of Honduran small enter­
prises focused on export activities.
 

III. Agreements subscribed with the AID mission in El Salvador
 

Name: Training for Cooperatives in El Salva­
dor
 

Identification Number: 519-0260 (fixed price contract)
 

Starting Date: February, 1986
 

Expiration Date: December, 1986
 

Currency: US Dollars
 

Budget: $257,750
 

Description of objectives: 
 Assist the AID mission in El Salvador
 
and the Ministry of Agriculture of the
 
Government of El Salvador in the im­
provement of the managerial abilities
 
of the agricultural cooperatives.
 

IV. Agreements subscribed with the AID mission in Costa Rica
 

Name: Memorandum of Understanding
 

Identification Number: MOU 17-A
 

A 



EXHIBIT XVI
 
Page 5
 

CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

REPORT CN OVERHEAD RATES
 

DETAIL OF AGREEMENTS SIGNED WITH THE AGENCY FOR
 
INTERNATIOINAL DEVELOPM.ENT (AID) DURING THE YEARS
 

ENDED ON AUGUST 31, 1986, 1985 AND 1984 

Starting Date: 	 July, 1984
 

Expiration Date: 	 July, 2003
 

Currency: 	 Costa Rican colones
 

Budget: 	 C86,300,000
 

Description of objectives: Establishment of trust fund with Banco
 
Interfin, S.A. that will serve as sup­
port to the financing of INCAE's 	acti­
vities through the interests earned on
 
these funds. Additionaly, the prin­
cipal payments that would be received
 
must be used in such a manner as 	to
 
maintain this fund perpetually.
 

Name: 	 Memorandum of Understanding
 

Identification Number: MOU 	6
 

Starting Date: 	 January, 1984
 

Expiration Date: 	 January, 1987
 

Currency: 	 Costa Rican colones
 

Budget: 	 C64,725,000
 

Description of objectives: I. 	Donation of 034,520,000 for expan­
sion of housing facilities of
 
INCAE's Campus in Alajuela.
 

II. Donation of !30,205,000 as a 	con­
tribution to the endowment fund of
 
INCAE, subject to the obtention by
 
INCAE of $1,000,000 as contribu­
tions to these fund.
 

Name: 	 Memorandum of Understanding
 

Identification number: MOU 	25
 

Starting Date: 	 June, 1985
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

REPORT ON OVERHEAD RATES
 

DETAIL OF AGREEMIENTS SIGNED WITH THE AGENCY FOR
 
INTERNATIONAL DEVELOPMENT (AID) DURING THE YEARS
 

ENDED ON AUGUST 31, 1986, 1985 AND 1984
 

Expiration Date: December, 1985
 

Currency: 
 Costa Rican colones
 

Budget: 13,000,000
 

Description of objectives: Elaboration of technical studies to
 

design action plans for the improvement
 
of the functioning of meat and sugar
 
exports Of Costa Rica.
 

Name: 
 Memorandum of Understanding
 

Identification Number: MOU 18
 

Starting Date: May, 1985
 

Expiration Date: September, 1987
 

Currency: 
 Costa Rican colones
 

Budget: 	 030,000,000
 

Description of objectives: 	 Elaboration of technical studies to de­
sign the necessary action plans to
 
improve the functioning of maritime
 
ports in Costa Rica and to reduce dis­
tortions in the prices system.
 

Name: 
 Memorandum of Understanding
 

Identification Number: MOU 31
 

Starting Date: November, 1984
 

Expiration Date: February, 1985
 

Currency: 
 Costa Rican colon;ls
 

Budget: C3,000,000
 

Description of objectives: 	 Support for the realization of a semi­
nar for the Costa Rican private sector
 
on export administration.
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

REPORT ON OVERHEAD RATES
 

DETAIL OF AGREEMENTS SIGNED WITH THE AGENCY FOR
 
INTERNATIONAL DEVELOPMENT (AID) DURING THE YEARS
 

ENDED ON AUGUST 31, 1986, 1985 AND 1984
 

Name: 	 Bioenergy Systems and Technology
 

Identification Number: 936-5709
 

Starting Date: June, 1985
 

Expiration Date: June, 1986
 

Currency: US Dollars
 

Budget: $40,000
 

Description of objectives: I. Helping the bioenergy programs in 
Costa Rica to participate in a 
worldwide network of bioenergy. 

II. Integrate Costa Rica in 

computing network. 

a global 

III.Provide office space and additional
 
support to the network's coordina­
tor during the initial phase of the
 
network's development.
 

Name: 	 Memorandum of understanding.
 

Identification Number: MOU 	3-A
 

Starting Date: 	 November, 1983
 

Expiration Date: 	 May, 1985
 

Currency: 	 Costa Rican colones
 

Budget: 	 C25,260,000
 

Description of objectives: I. 	Donation of 021,050,000 for library
 
materials, books, periodicals, case
 
studies, bookshelves, projectors,
 
linguistic laboratory installa­
tions, printing equipment and sup­
plies, and audiovisual equipment
 
and supplies.
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CENTRAL AMERICAN INSTITUTE FOR BUSINESS ADMINISTRATION
 

ROCAP/GUATEMALA PROJECT NO. 596-0124
 

REPORT ON OVERHEAD RATES
 

DETAIL OF AGREEMENTS SIGNED WITH THE AGENCY FOR
 
INTERNATIONAL DEVELOPMENT 
(AID) DURING THE YEARS
 

ENDED ON AUGUST 31, 1986, 1985 AND 1984
 

II. Donation of 04,210,000 for better­
ment of student residences, includ­
ing water, sewage and other im­
provements. 

Name: Memorandum of Understanding 

Identification Number: MOU 33 

Starting Date: April, 1986 

Expiration Date: June, 1986 

Currency: Costa Rican colones 

Budget: 02,974,225 

Description of objectives: Support for the realization of the Cen­
tral America economic policy conference 
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