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PROJECT EVALUATION SUMMARY (PES) - PART I Report Symbol U-447

1. PROJECT TITLE 2. PROJECT NUMBER r.=N/AIDiW OFFICE

596-0089
¥roD AND ALTERNATIVE ENERGY SOURCES 4. EVALUATION NUMBER (Enter the number maintained by the

(CATIE) reporting unit e.g., Country or AID/W Administrative-Code,
Fiscal Year, Serial No. beginning with No. 1 each FY)

IX REGULAR EVALUATION o SPECIAL EVALUATION

5. KEY PROJECT IMPLEMENTATION DATES 6. ESTIMATED PROJECT 7. PERIOD COVERED BY EVALUATION

A. Fim B. Final C. Final FUNDING From(moM~y~) 9/79
PRO-AG or Obligation Input A. Total $ 4.3 lTU1.

(month/yr.) 12/85EqLJivalent Expected Delivery To

FY.:J..!L FY..8..5- FY..8..5- B; U.S. $ 4.3 lTU1. Date of Evaluation
-- Review

FUEL

8. ACTION DECISIONS APPROVED BY MISSION OR AIDIW OFFICE DIRECTOR

A. List decisions and/or unresolved Issues; cite those Items needing further study.
(NOTE: Mission decisions which anticipate AID/War regional office action should

specify tYpe of document, e.g., alrgram, SPAR, PIC,whlch will present detailed request.)

B. NAME OF
OFFICER

RESPONSIBLE
FOR ACTION

C. DATE ACTION
TO BE

COMPLETED

1. Revise the Tree Crop Production (TCP)
Project purpose to clarify CATIE's and
National Institutions' roles in order
to retain a sharp focus regarding
activities which permit combined efforts
and fulfill project's purpose.

TCP Project
Coordinator
and ROCAP

3/87

2. Review Scopes of Work for each of the TCP
project technical staff and fix percentages
of time to be spent in each activity to
assure that field activities receive
proper attention.

TCP Project
Coordinator

12/86

3. Hire remaining project personnel in TCP
project to assure effectiveness of the
long-term project planning and implementa
tion.

CATIE/TCP
Project
Coordinator

1/87

4. Conduct a complete, impartial and rigorous
review of the structure and activities of
the data bank to improve editing, program
flexibility, updating, machine memory and
data output to meet staff and field people's
needs.

CATIE/TCP
Project
Coordinator

1/87

5. Develop silvicultural socioeconomic and
information dissemination for LOP strategic
plans. Conti

CATIE/TCP
Project
Coordinator

3/87

9. INVENTORY OF DOCUMENTS TO BE REVISED PER ABOVE DECISIONS

~ Project Paper
D Implementation Plan

D
Other (Specify)e.g., CP I Network

D
Financial Plan .[iJ PiOIT

0 Logical Framework o PIOIC D
Other (Specify)

[i] Project Agreement DpIO/P

10. ALTERNATIVE DECISIONS ON FUTURE
OF PROJECT

A. D Continue Project Without Change

B. D Change Project Design and/or

~ Change Implementation Plan

C. D Discontinue Project

11. PROJECT OFFICER AND HOST COUNTRY OR OTHER RANKING PARTICIPANTS
AS APPROPRIATE (Name(1~itleS)

J. McMahon, ARAIX), VII/ G Strau~ RADO
G. Ruiz, APPD ~"iii'C.- /./} .
M. Lofstrom, POO ,
M. Deal, PPD ~
W. Schoux, D~

AID 1330-15 (3-78)

12. Misslon/AIDIW Office Director Approval

Signature



ProJECT EVALUATION SlMMARY (PES) - Part I
FUELw:x>D AND ALTEIThlATIVE ENERGY SOURCES

(Cbntinuation Sheet)

A. List decisions and/or unresolved issues;
cite those items needing further study

B. Name of officer C. Date Action
Res.POnsible to be
for Action Completed

6. Develop documentation/dissemination <ATIE/TCP 3/87
strategy assuring production of more Project
field~riented documentation, Cbordinator
including manuals, guides, filmstrips,
etc.

7. Develop a training strategy placing more <ATIE/TCP 3/87
emphasis on training trainers in various Project
Cooperating countries and development Coordinator
of training courses for extension agents.

8. Develop a monitoring ~stem Which focuses CATIE/TCP 3/87
on a qualitative as well as quantitative Project
accounting of indicators which show Cbordinator
progress to.vard achi evement of project I s
purpose and end~f-project condi tions.



PROJECT EVALUATION SUMMARY (PES) - PART II
FUELWOOD AND ALTERNATIVE ENERGY SOURCES

1. Overall Quality of Report, Including Adherence to
Scope of Work, Utility of Evaluation and/or ROCAP
Plans to Use Evaluation

During the period May-July 1986, the project's final
evaluation was conducted by Associates in Rural Development.
The purpose of this evaluation was to determine to what extent
the Fuelwood Project has fulfilled its purpose ("to develop,
demonstrate and make available for transfer, improved
cultivation practices to increase fuelwood production and
supply") and had contributed to the project goal ("improve the
welfare and productivity of low income groups and increase the
supply of low cost energy for the rural and urban poor").

The report discusses in detail how each component performed
over the life-of-project and makes specific recommendations on
how to improve activities through the Tree Crop Production
project (which is being implemented by CATIE as a follow-up to
the Fuelwood Project).

ROCAP found the evaluation highly useful as a guide to
effectively implement and monitor important components in the
Tree Crop Production project so that its purpose can be attained.

2. ' Evaluation Recommendations Including Explanation for
Non-acceptance of Any Recommendat10n

The evaluation found that CATIE has done a good technical
job and that the project appears to have formally established
CATIE as a regional center for information on fast growing tree
species, especially those important for fuelwood. The project
has also succeeded in accomplishing most of the quantitative
outputs as well as establishing a good management structure.
However, the project was less successful in achieving self
sustained continuity of fuelwood research and in disseminating
practical project results to potential users. Too little
progress has been made on the long-term sustainability of the
project operations without outside funding. Exceptions are at
the national level where local agencies have assigned a large
number of staff to project activities.

ROCAP agrees with most of evaluation recommendations
regarding the reinforcement of CATIE's field oriented
activities, including dissemination, training, and technical
assistance in each participating country.
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Although this is a final evaluation for the Fuelwood
project, the recommendations can be incorporated into the Tree
Crop Production (TCP) project being implemented by CATIE.

3. Adequacy of Executive Summary

The executive summary provides a good understanding of
evaluation content and the reader can easily identify the main
successes and failures during project implementation. Major
recommendations are also clearly identified.

4. Quality and Accuracy of Development Impact and "Lessons
Learned" Section of·Report

The development impact is addressed in chapter VII (Overall
Performance of the Fuelwood Project) where some conditions
proposed by PP to measure the success of project are discussed.
Changes are suggested for a better performance by CATIE
regarding project purpose. In a separate chapter the evaluation
makes suggestions on how the transition between the two projects
can best be undertaken.

Several lessons learned are listed and discussed by the
evaluation team. Some of the most relevant are the following:

A project needs to explicitly consider a plan for
building continuity right from the start. The Fuelwood
project did not expend enough effort on securing a
productive transition of project activities to national
institutions.

A clear definition is required of the roles played by
project personnel, local decision-makers and other
actors involved in planning, design and execution of
forestry projects. Projects can only produce
significant results at the community level if they are
supported by local decision makers.

Any program which intends to focus on farmers'
participation in growing tree crops needs to explicitly
consider the role of extension as well as its link with
teaching and research. CATIE efforts have concentrated
on research but needs to pay more attention to
field-oriented activities.
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EVALUATION COST DATA

USAID/ ROCAP or Bureau/Offi cer--------- ----------

Form comp 1eted by Gustavo A. Ruiz
Typed Name

PPD
Office

11/17/86
Date

1. No. and Title of Project/Activity:
(or Title of Evaluation Report)

FUELWOOD AN ALTERNATIVE ENERGY

SOURCES- CATIE. (596-0089)

2. Date of Evaluation Report: July IS, 1986.
Date of PES (if different): ----.,;;::.......---------

3. Mission Staff Person Days involved in this Evaluation (estimated):
- Professional Staff Person Days
- Support Staff Person Days

4. AID/N Direct-Hire or IPA TOY support funded by Mission (or office) for
this evaluation:

Name
Period of TOY
(Person-Days)

Dollar Cost: (Travel,
Per Diem, etc)

Source of
Funds*

5. Contractor Support, if any, for this evaluation:**

Name o~ Contractor Contract #
Dollar Amount
of Contract

Source of
Funds·

/

~SSOCIATES IN RURAL IQC No.PDC-OOOO-
DEVELOPMENT. ~. 1-00-4104-00,

$ 41,867 PD&S

*Indicate Project Budget, PD&S, Mission O.E. or Central/Regional Bureau funds

**IOC, RSSA, PASA, PSC, Purchase Order, Institutional Contract, Cooperative
Agreement, etc.


