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INTRODUCTION

mhis introduction is divided into two parts in order to more

clearly highlight the University's rcle in providing technical
assistance, as well as To review highlights of the Project's
progress during the first gquarter 18%2.

mechnical assistance

v of the University's effor= cduring this period has been

o assisting UTFRA plan, design, and negotiate the various
s of its budget, action plan and training program.
Unforzunately, the implementation of UTFRA's program has been
gelaved, possibly up <O four months, due to a series of largely
procedural problems.

we £irst quartzer of 1992 has Dbeen a transitional period. The

f£irst problem, which has delaved SETEFE's approval of the
use of ¢22.9 million (¢20.4 million for credit and ¢2.4 million fer
+he %raining program), was created bv the BCR's reguest TO use
UTFRA personnel and Project funds to support ISTA's implementation
of +the "Nuevas Opciones" program. (Under this program, reform
sec-or cooperatives are given several options, the principal one
being the parcelization into individually-owned plots.) Since this
use of 0307 rediscount funds is not authorized under the terms of
the project's agreement, USAID Genied “he recuest. Furthermore,
USAID recuested additional informaticn on UTFRA's organization,
since 3CR's decision to use UTTRA perscnnel in suppcrtT of ISTx's
progran implied tnat they were no longer necessary <o lmplement
UTFRAL's program. The BCR has vet to raspond O USAID's reguest.
% second prorlem that implementation of UTFRA's
progran has been the uncertainty crezted by the 3CR's decisicen 0
fync=ion primarily as a Yediscoun:t facility or "banco de segunco
pisc". This means that the Cantral Sank wants to interact only
wiz=h banks and have no direct dealings with private individuals or
ncnbank entities such as the cocperatives. This rsorganicaticn,
whicn is expected to be completad Dby June ci +his vear, has

oy
]
"
o R
®
'_l
w
'
v
£,
’.-l
E]

implications Zor the four UTFRA supervisors whose respensibilities
-ecuirs that <they interact Girsctlv with reicrm sector
cocperztives. The impact ocf this recrganization on UTIRA has nct
vet been resclvec.
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Another disruptive problem affecting the flow of activizty
within UTFRA during <the Zfirst gquarter was the uncertainty

surrounding the unit's move to the new BCR building. A new data

Zor the move was established weekly. Mcreover, i+ was never clear
where UTFRA personel would be loczted since the selectad site on
+ne first floor was too small. This is a source of cecncern since
locating UTFRA perscnal in al-ernative sites would impact on tae
effectiveness ci the unit.
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Other Universitv activizv. During thi
advisor worked clesely with GOIS and 3TA ¢
fiduciary agreement between the GOES and the BFA. In its role as
a fiduciary, the BFA will acdminister funds to be used to provide
credit to farmers and small enterprises in the 106 municipalities
falling within <the Natlenal Reconstruction Plan. The document
elaborated principally by the ~vedit Advisor is entitled "Convenio
de Fideicomiso Entre el Estado v Goblerno de El Salvadecr v el Banco
de Fomento Aagropecuario Para La Administracion de los ~fondos
Des=inados Para Credito Agrcpecuario vy Para la Micro v Pequena
Enpresa en Zonas Desicnadas en el Plan de Reconstruccion Nacional."
Several issues remain to be resolved, the mest important being¢ how
o determine loan eligikility since the land tenure sizuation in
the Reconstruction Zone remains unsettled.

The University also yved the same Key role during this
quarter, as it did <throug 01, of providing stability and
centinuity o the precject during a period of uncertalnty. During
1991, the uncertainty over whether the project would be extended
and in what form was compounced by the leadership vacuum created dY
UTFRA's former director, Wwho was distracted by his pending
ratirement. The University's presence contributed to the stability
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of the project and ensured tThat many of the project activities
continued o be implementec. The Universitv has plaved a similar
role during this cuarzer. m™he high degres of uncer+tainty <that
naturally surrounds a planning and reorganization perioc has been
intansiZied by the administrative problems that are pencing.

New Droiect StratedVv. ;TTRA's revised sirategy has three
objectives: (1) to facilitate +he flow of credit to cooperatives
with good possibilities Icr success and to the small farmers thez
rasult from the Land Bank cr ISTA's Nuevas Opciones program; (2) ©O
previde training and +achnical assistance to strengthen <h
c

“no
editwnor=hiness of agrarian reform producers; and (2) tc provice
ining to bank officials that parzicipate in the Iinancing oi the
arian re=form sectTor.
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The training ancé T assistances plan was cevelcoped as an
integral parc oi <the cradit rzlan due to the administrative
veaknesses of mos:t of the coccperztives and +he new small procucers
Nevertheless, <the plan wen't Dbe used o rehabilitate <the
cccperaztives <that have serious aédministrative problems. The
parcelization of <tTnhese cocperatives under tThe Nuevas Oprcicnes
progran is considersd a Dbetter cpticn. Fcr +that reascn, the
training and technical as

with the best pessibi ies for success and on the new small
landowners who lack credit, but have not had experience with Icrmal
credi* institutiecns. CUTFRY will also make arrangenents with cther

institutions or organizations to provide ~echnical assistance.

sistance will focus on those cooperatives

THe <+vaining and technical assistance program nas Three
subprcgrams. The purpose ci the first subprogram is to enhance the



produczivicy of small farmers created under the Land Bank or under
ISTA's Nuevas Opciones program. Central to this cbjective will be
the provision of entreprenurial skills and management training.
Since mcst of these farmers largely plant only basic grains, UTFRA
will also coordinate with CENTA and MAG to ensure that they receive
technical assistance. I+ is estimated that <there will be
approxinmately 7,000 new small farmers created by these programs in
1962. The purpose of the second subprogram is to provide technical
assistance o production cooperatives. reditworthy cooperatives
will receive <technical assistance on new projects, while <those
ccoperatives that have the potential for becoming creditworthy will
also receive technical assistance to address their deficiencies.
Those with severe problems will be encouraged to cpt for one of the
options offered by ISTA. UTFRA will coordinate with other USAID
programs (TECHNCSZIRVZI, CLUSA, DIVAGRO-FUSADES, etc.) to complement
the technical supportz for the new projects. '

The purpose of the third subprogram will be to provide
training for bank oZficials and technicians who will work with the
new small producers ané the production cooperatives. The goal is
to provided orientation with regards to the technical, economic,
and entreprenurial situation of the small producers and the
production coops.

2 novel element of the technical assistance program is that
RA will no longer be involved in its day-to-cday administration.
tead, a local consulting Zfirm will be in charge oI
inistrating the program. This firm will coordéinate with local
ing firms called upon ©o provide technical assistance on
I c investment projects and organize the training courses.
UTFRE's coordinator will activate the acdministrating firm through
task orders. The University and UTFRA held a series of meetings
with TECHNOSERVE <tTo assess that organization's interesst and
capacities in adnministrating the program.

Tinally, since the 3FA represents 43% of UTFRA's annual creadit
gcal Zor contractad credit, UTFRA's action plan contains a
component tailored towards strengthening the institutional capacity
of the BTA.

TRA has established an annual target for
£ of ¢222.4 million (S$27.8 million), of which
$24.8 million) is for production loans and ¢22.9
113 for investment. This represents a small

contracted cre 2

¢1¢5.5 millio 1

million ($3.0 =

incresase cver \ target. The initial target was recuced
by ¢40 millien ($53 million) since BFA's credic ceiling for the vear
was raduced by BCR monetary policy. Private panks also submittad
lower goals Zor 19¢2. The banks consider themselves to be too

overexposed with respect to the agrarian reform sector and argue
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0f<ice Tacilities. The on-again- off-again move ZIrom the
Markay Building tTo the new BCR puilding has been rescheduled for
Octcober 1992. Althouch the move is in line with cthe Bank's plan to
make UTFRA a permanent paxrt ol ijts structure, the space set aside
in the new building is too small to accommodate all of UTFRA's
nmerscnnel. Several employvees would be housed on the third floor.

This is a source oI concern because once away from UTFRA's main

office communication will be more difficult andé these personnzl may
be asked to assist on other non-Project activities.

One advantage of moving to the new BCR building will be that
the cfiice activity wen'zT Se disrupted by the daily cut-oii of
power that occurs cue TO ~ne raticning of electricity.

UTTRA's Reorcanization. As indicated in +the introduction,
UTFRA's action plan calls ZIor a restructuring and a change in its
role during 19¢2. UTrRA superviscrs will no longer be involved
direc=1ly in identifying and promoting investment projects, nor will
each superviscr be assigned to oversea a particular special
invesiment project. Tnstead, supervisors will functicn as
coordinators with various inscitutions. A supervisor will be
assigned to coordinate BCR-UTF activities with ISTa, the Land
Bank, MAG-CINTA, and other institutions that affect the agrarian

2

reform secTor. Another supervisor will cocrdinate UTFRA-BCR
ac—ivities with private Dbanks and <the bBanco Hipotecario, anc
coordinating the special ccilese project with PROCAFZI. Two other

superviscrs will work witih The 2FA. The training coordinator will
no lcncer be responsible Ior contracting, with individual firms or
crganizaticns to provide specific classes. Insteaad, these dutles
wiil be tr-ansferred to a lccal consulting firm, that will respond
<o the training ccordinator's task orders.

TTI. DPROMOTING THYTZ USE OF AND MONITORING THY
REDISCOUNT LINE

3% maior respensibilityv ol ASU is to work with the UTFRA in

develcping improvecd wavs oI mcnitering the 0307 Prcject readiscountc
line and promoting ¢ use of Ine line for sciid credit prcjects,
including nen-traditicnal and -raditional exgcrts.

Backz-ound. During the Zirst four vears of the project, this
prcved tTo be the wmosTt time ccnsuming ccmponent. The ASU credit
advisor and his assistant cdedicated their time almost exclusively
- -

X T
s werk. Not cnlv was there the matter ol werking with the
UTFRA to establish methods and precacures TO monitor progress, but
-he dsvelopment oI new gpreject activities such as the special
programs °o promote investment projects. The eligibility ci the
~e 0207 2rciect and the cevelopment of a loan guarantes
fund and the 2lizminaticn ci IR conditionality clause tThat was
sracluding the use ci project sunés o better serve tThe credic
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needs cf the refcrm sector, largely cane zbout as a result ol ASU
initiative and assistance.

In previous years, there were seven planned cihjectives Zor the
UTFRA: (a) develop and implement snec*al projects tc promote the
use, especia-ly for non-tradizional and £-aditional exports, cf
0207 DProject funds in accordance wita <he 1950 UTFRA gcals; (&)
develcp possibilities Zor investments in agribusinass p:ojects for
reformed-sector cooperatives; (c) initiate farm dlans IO aent;fy

investment prciects ZIoT seiected cocperatives; {c) suppor the
BFA's eligl “*"-v 5 use tThe 0307 rediscount line; (e) c=l*ncue1c~
control among 03 c7 orcject borrowers; (I) monitor the participating
banks' progress in meeting <their 1881 goals for 0207 Project
lending, and (g) reduce xisk for the banks in lending to the
reformed sector by encouraging the us2 of the Loan Guarantee Fund.

-

A more limited set of activies is planned for 1252.

Activities for 10¢2, During 19¢2, there were five planned
objectives ZIor the UTFRAE (2) promote the use of 0307 Project
fundés in accordance with the 1290 UTFRA goals; (b) supporc tne BF&;
(c) delinquency ccntrol amend 0307 Project borrowers: (Q) monitor
the participating banks' progress in meeting *their 1992 goals for
0307 Project lending, and (e) reduce ~isk for the banks in lending
+o the -eformed sectcer bv encouraging the use of the Loan Guarantee
Fund.

The following sections report on Zhe ac‘*vities undertaken to
meet each c,joc:~vc the ac”omo‘ﬂsnmen:s obtzined, and the problexms
encountereé in meeTing the cbjectives Ior gach oI -he three special

srojecis. In addition, the sf<pr=s on OTNer investment projects

promoted in previous years &are surmmarizad.

In order toO promoTe zhe use of 0307 Prcj

ject Iunds, three
classes of special projects wWere identified in the UTTRa's 1l&f2
Plan. The prciscTts are: (z2) <renovation oI existing and
establishmenz of new nigh-vield ccifee plantatiens; (b) producticn
cf nen-traditicnal expcrs, and (c) the purchasa ci agricultural
equipment and machinery.

During the guarter, <tTthersa were no cecntractad projec:s under
any o2 the special projects. This 1s to Dde axpec:ac since projects
are normallv Zcrmulated during the first guarter andé contracted
guxr iem that &id arise with all three

uring later guarters. One oroble

special projects was <the ~eiuctance cf private banks to finance
£hese investments. mhig wvaluctance was reflecta2d in thne annual
goals submitted by each dank, which were substantielly below the
1¢¢) goals for fermulatad and centracted projects.



Renevation and Es+ablishment cf Ccffee plantations

his work is cdone by the UTFRA in collaboration with PROCA
galvadoran Coffee Research Institute (ISIC), which has been
<

t

- -

T
he =1
atized and renamed PROCAIZ.

priv

The new project strategy calls for technical assistance <o
continue to be provided to agrarian reiorm cooperatives for which
the private banks have jdentified investment projects ZIor the
purpose of renovating or establishing new cofZee plantztions.
Meetings were held with officials of PROCAFE to discuss continuing
the techrical assistance concIacts and, if required, the provision
of economic support to PROCATZ by UTFRA. To date, the coordinating
Gocument has not been signec.

The 1992 target
prcjects totaling ¢12.
zotal ¢6.5 million.

for formulated investment projects Iis
1 million and for contracted projects is

[ 38
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acconplishments.

During the first quarter, 6 projects totaling ¢l.4 million
($0.18 million) were formulated. This is a favorable development
since the ¢1.4 million falls slightly short of the ¢l.7 million
contracting target for all investient projects. Private banks have
chosen not to use the rediscount 1ine because they find themselves
with excess liguicdity.

Following is a summary oI achievements during the 1life of
project

LEUDING FOR T

jast

T DENCVATION AND ESTABLISHMENT
CCTFEE PTANTATIONS

CF

Vear Nunber of Amcunt granted amount disbursed

meNzanas (¢ 000 ) ( ¢ 000 %
1987 782 3,872.6 3,330.4
12338 915 4,76%.5 3,882.6
1e8¢ 1,482 10,243.2 §,400.1
ic¢e0 1,943 20,02¢.4 13,620.3
1ecl 663 0, ,429.1 5,072.5
TOTAL - 5,763 43,359.8 34,608.1
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Probiems.

Commercial banks ra2cuced sharply the annuzl targetT Icr the
amount <o be contracied in comparison o lzst vear's target kv
nearly 50%. Banks are ra2lucIant tTO finance inves:tment projects due
to the uncertainty created by the unresolved iand tenure situation.

plans for Next Quar:tar.

, nct been signed by UTFXRA and
&z jeoint effcrt to ensure that the annual

Nen-Traditional EZuipnoxis

The 1992 <%arget for Zformulated nrojects is 176 prcjects
totaling ¢36.1 million and Zor centracted projects is 126 totaling
¢25.9 million. This project is carried partcly with the assistance
of CLUSA (46 projects totaling €38.7 million).

Acconplishments.

During the first guarter, 28 projects were approved total ¢3.4
millicn. No projects were contractad since credits for these crops
are usually contracted during the seccnd quarter.

Problems.

Ncne.

DPlans for Next Quartar

Continue the concex<a2d effort ©o at=ain the annual goals Icr
formulated and contracted trojects.

ac-icultural Bcouipment and Mzchinerv

This activity was implemented within the conted: c® a speciel
proiect during the Iirst cuarter 1¢21. Doing so was intanded O
give this alraady exisTing activity greater emphasis.

The 1002 <targe:t Ior Zormulated orojecss is 31 prcjects
#otaling ¢12.2 million and Ior concracted projects is 21 totaling
¢e.2 wmillien.

Accomrlishments.

During the guarter 1l projects were formulated totaling ¢2.0

millicn. There wers no ccntracted projects.

10



Problens.
None.

pians for Next Quarter.

Work towards meeting the annual contracting target.

summary of Zfarlier Tfforts oOn Oother Pro-iects

Ir-ication

This project was started with collaboration of the Directorate
of Irrigation (DIR) in the Ministry of Acgriculture. A technician
on loan from the DIR, Ing. Guillermo Henriquez Nunhez, worked during
part of 1990 with the UTFRA <o nromote and identify possible
irrigation projects. This collaboration led to the identification
of 18 potential. irrigation projects. Although ‘Ing. Nunez's
collaboration enced during <the fourth quarter of 1990, 75
additional small projects were identified and added to the list of
projects. During +the Zfirst gquarter 1291, UTFRA assigned an
emplovee, Ing. Miguel Rene Ruiz, to promote and coordinate UTFRA's
ac=ivities related to this prcject.

problems to implement irrigation projects continued in spite
of renewed efforts during the third quarter 1991. After a series
of visits to coops and banks, seven projects were accepted by coops
and banks to proceed to the project design phase with local private
fiwmg., Siy firms were invited to a meeting where documentation was
provided to <them <O visit +he seven coocperatives and make
proposals. After proposals were ~ecieved, UTFRA held a seconc
meeting to open proposals. All the banks involved (5) were asked
+o0 send a representive, ISTA and a representative irom each one ci
+tne 7 cooperatives was invitad. Two cooperatives ¢éid not attend.
211 the other 5 cooperatives declined ©o proceed with the projects.
The banks cié not cooperatTa. On the otaer hand, they oifered the
cocperatives *o finance suppesedly less risky projects likes the
purchase 0i a tTracTor, erc. It was a total frustration.

g
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e of the majcrity of projects was about 60 manzanas pote
wainly for ncn-traditlonal crops and vegetables. The
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s prcject design averaged ¢60,000. In most cases this cost
ed To be the major constraint Zcr the cocperatives that Iound
00 high for their present sconomic situation, even though
-~ would be included in the credit 1f the project was

f
Tt OO
ld n
o et b

m
fu -

rh ot -
v

nur

In 1989, feasibility studles were completed for <hree
gotential sali-water shrimp Iarms located on three cooperatives.
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mhe vesu.‘-s showed that a large investment esing a fairly intensive
level of <=achnology would be regquired to make <these grojects
econonically feasible. Unfzcr-unately, these cceperatives undervenc

changes in early 19291 that virzually eliminaced them as potantial

s G
sites. T4 *wo cases <The cocoperatives were ubdivicdad into
individual plots and in the thixd the vast majority of tha acresage
was plantad with sugar cane.

Tn 1900, DIVAGRO startad <TO Ppromoce fresh-water shrimp
producticn. At the same ~ime, UTFRA with ASU assistance, starzed

talls with 3FA cred

bl ora possibilities for small
fresh-watex shrimp P

sizes in 5 reformed-sector

cocperatives were identiZied and tne UTFRA initiated plans to
cocrdinats with DIVAGRO to provide +echnical assistance. The
jdent:“ied sites were in cooperatives that hac received financing
during the early eightles ZIrcm the BrA “o grow tilapia; nowevear,
the projects and their facilities nad been abandoned. Durincg the
seconéd quarzer 1991, the credit advisor had intense ciscussions

with FUSADES/DIVAGRO in crder tTo move £his process <forward
Project funds would Dbe used to repair and rehabilitcate the
infrastructure, while FUSADES/DIVAGRO would fund <he necessary
tecanical assistance wnica is to be provided by RPI. However,
these efforis vielded no resulzts.

=1

+ is important tc note that prchblems with these projects are
not limited to those beinc promcted In relorn sector cooperatives.
There nhas not been much rregress even in the private secter in

advancing shrimp projects.

Acrisusiness

Tn +his activity <the UTFRA has collaborated .Wwith <he
3ID/IICA/MAG Project which cdevelicped agribusiness Drojects, such és
plants to process farm Sroducts for selected cooperatives. Under
tnig arrangement 0307 ZIunds would »De used tTo Iin The
investiments. 2t the end cf 199C, 2% wroject : ZE.¢S
=iilicn (S<.4 millien) in 23 cooperztives had been icentlile ¢ 2s
having peossibilities Zor Zunding. The orojects anc thelr stzatus
ave shown in Table T. Necthing nappensd in terms ol orometTing taese
projects. Upon clcser inscection, few had any potential IO zeing
funéed due o the ccmplexity cf designing and implementing then.

Ta~m Dlans

mhis activitv was designed <o identiZfy feasible investment
projects by means oI detziled farm plans Zcr selectad cocperac.ves.
Nothing concrete was acccmplished due o 2 lack of interest by the
pravicus dirscIicr. Morecvar, Tae concept was nct incorperated into
the new groject stracecy
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ganco de Tomento Acrooecuario

The BFA has become the single source of credit for 2/3's of
.+he reformed sector cooperatives and virtually all 207

veneficiaries. Yet, at the £ime this project was implemented, the
3Fa was not made eligible to use +he Project's funds, because of
noncompliance with the rerms of other USAID projects. Following

+he resolution of these earlier problems, the GOES and USAID signed
an agreement in HMay 19900 making the BFA eligible to use 0307
rediscounts. Under the agreement, the BFA was made eligible to
rediscount loans up <O an initial amount set at $5 millicn; any
additional amounts would depend on the BFA'S Drogress in cecmplying
with a plan of action ~elated to its role and periormance. Since
it is clear that the BFa's concinued eligibility to use 0307
vediscounts is critical Zor +ne Project's goal of using the 0307
rediscount line to meet the credit needs of the reformed sector,

ne University has provided +echnical assistance to assist the BFA
comply with the terms of the agreement.

The BFA continues to play a key role in mobilizing funds for

+the reform sector during the project extension. This is
underscored by that fact that it represents 45% of UTFRA's 1962
annual credit goal Ior contracted credit. To strengthen <the

institutional capacity of the BFA, UTFRA's action plan contains a
specially tailored progran for the BFA, which includes having the
University provide cutsice consultants.

Compliance with the Memorandum of Undersianding

During the fourth gquarcer of 1990, the BFA contracted $4.6
ion with the BCR. However, USAID turned down the first voucher
¢ispbursement submittad DY BCR, apparently because cf BrA's
-isfactory progress toward meeting the terms outlined under the
D-GOES agreement. In’an eifort to resolve +his problem, USAID
neld extaensive discussions during the Zirst and second

These discussicns were £-pitful ané led to a new
in March, consisting essentially of a modification cf the

& for ulfilling the various conditions outlinead

'_J

K

-1 v
ct

@)

37!
&/

folik=!
H o4 oo,
v H oo
o o
PRSI

- ¢t .0
1+
3 ot

o}
b @ O Y
et ook
[V
'J.

3
S

Q
3]
(6]
—
1

+ion of these discussions, USAID asked ASU
an outside consultant to assist the BFAa
onditions established in the USAID-GOES
nt had to be someone with extensive
nce and expertise. ASU obtained the
LaPort, who was one of the praferred
1igt of cocnsultancs identified in
Tn addition to considerable development
-- has extensive knowledge oI the 0307
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agraement. The cons
develcpment bank exDd
sersices of Mr. Rcber
candidates on & shor
collaboration with USXID
rank expertise, Mr. lLa
droject since he headed
arrived in Il Salvacor
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- mig-term evaluation team. HMr. LaPor:
n ¥av &, 1921 and staved one month. He
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wrned again on July 23, 1

et ) and remained through August 10,
ee1. During both stays, he
TA

¢

received the full cooperation of tnre
The following summarices <tae ac-ions taken by the BFA to
1y with the conditicns of the MOU. It is current throuch March
31, 19¢2. The following also describes the technical assistance
ided by the University.

mhe conditions agresd To in the MOU fall under <*two broad
categories: (1) Events for -we TransZer of BFA's Non-2anking
(Ccmplementary) Facilities and activities, and (2) BEvents <o
+rengthen BFA's Banking Ac=ivities. Within each category are a
se= of objectives, each Witk 2 specific timetable foT
completion.

Bvents For the Transfer of BFA'S Non-Banking (Complementarv)
FTacilities and Activities

Obdective I Divestiture of all property assets used in non-banking
£ a7 q+a
facilities

action la. Develop plan to liguidate resources (rented and owned)
used in non-banking activities.

Plan was completed with the assistance of Rober:t LaPort and was
sent ©o USAID in June 1991.

Action 1b. Begin implementation of the plan described above,
canceling all leases oI rented warehouses by December 1991.

Sian is currently being implementead.

Action 1c. The ETA will cancel the leases Zfor the 22 leased
wa-ehouses and remove all employees according to <the followin
+imetaple: 8 warehouses by July 1991, 3 by October 19291, and § by
December 1991.

This acticn was ccmpletag DY Decenper 31, 1¢¢1

have been closed.

. -Al1 22 warehouses

Action 2a. The BFA wi
maintenance, and cost ¢
properties.

11 determine the costs of operation,
~=v for each of the six BFA-owned

c=ion was completed by Rodert LaPor= and Ing. Monge Ayala oif the
FX. The study was susmitted To U AID in June 1°91


http:cateor.es

Acticn 2b. The MAG through its mransition Team will develop a plan
and strategy for transferrinc IRA and BFA-owned assets. The date
for completion of this acticn is September 1991.

This is related to Objective III, 2b the strategic reserve concept
+o be developed by MAG. BFA nas 1imitations in disposing of its
cacilities because they were financed, in part, with an IDB loan.
mhe 3FA and MIPLAN (Planning Ministry) have jeoined together to work
with BID in finding a solution To the problen.

Obsective II Suspend sale of agricultural inputs

action 1. The BFA will impox:t 30,000 metric tons of fertilizer
con-racted prior to 1991 for sale through 1991.

1091 imports have stopped at 29,500 metric tons of fertilizer.

acticn 2. The BFA will cease purchases of agricultural inputs on
January 1991.

purchases have stopped.”

action 3. The BFA will cease sales of agricultural inputs.

An effort is underway to sell unsold inventories to distributors.
The BFA has made a decision to cease sales by the end of Januwly
1992.

obiective TIT BFA will cease purchase and sale of grains and milk

ion 1. BCR and BFA will maintain a credit line sufficient to
isfy demand by the private sector to buy basic grains.

The BCR has established a ¢50 million line of credit Ior <he
surchase of grains and other food it for the Strategic Reserve
and o finance the sale of basic grains to £he private sector.
During 1991, the 3TA provided ¢11.5 nillion in credit to animal
feed producers ancd ¢1l.2 aillion for the purchase ci 12,000 gcs. fobdl
corn. During 29¢Z

b =

zhe BFA has ¢
respeciive activ

, ovided credits for <chese
s totaling ¢6.5 mi o

- H
]

Action 2a. The BFA, acting as a trustee for the MAG, will purchase
for “he sitrategic reserve the £following: 500,000 gg (2 gg = 100
1bs) of cora and 100,00 gg of beans.

During the first cuarter 1292, the following was purchased: 54,734
cg o white ccrn and 27,732 gg of rad beans. As of March 31, 1992,
3FA's reserves consisted of 857,639 gg of white corn valued at
¢58.7 million and 96,713 gg cf

~ad beans valued at ¢23.0 million.

-



Action 2b. The MAG will send USAID its determination with respect
to the composition and management of the strategic reserve. Date
for completion: June 1991

Acticn was conmpleted by the MAG.
action 3. The BFA will cease purchase of milk after March 1991.
The ZFA has ceased purchases of milk. As of March 31, 1992, the

BFA had 192,917 5 lb.-cans. A cont*ac_ has been negotiated with a
local firm for the sale of the entire inventory by the end of 19¢2.

Pvents to Strengthen BFA'S Banking Activities.

Obijective I Reduce administrative costs of banking operations to
7% of the total portfolio value

Action la. Establish by August 1991 a separate administrative and
cost structure for all banking activities.

The BFa produced a proposal, with Robert Laport's assistance, which
is under consideration by BFA OIflC‘alS. '

The B3FA has submitted a regquest O USATID +to obtain technical
assistance in analyzing the Drooosa1 and putting into efiectT those
reconmendations that are Leas¢nle.
Action 1b. Initiate the implementatioﬁ of the transaction cost
reduction plan by September 21991.

Work will start once Action la is ccmpleted.

icn 2. Develop a plan to reduce +»ansactions costs by June 1881
+ i+ to BCR and USAID.

action 3. Initiate the transaction cost reduction plan.

st reduction progran is currently underwvay. Agencies have
Y ken steps to simplify procedures in the credit area.

ct
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uested technical assistance in implementing this

Obdective II Reduce delinguency rate of portfolio as of December

31, 1989 :

Ac“:on 1. Implement plan to write-ofZ 2500 non-perZorming loans by
r 1991,

[
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This is a major problem area; but, pecause of the credit adviser's
trong intervention, the 1ikelinood of meeting this reguirement is
now substantially greatér. The BFA's earlier program to clean up
the portfolio was paralyzed py the objections of the internal
auditor, who argued that all registries of property had to be
checked for properties owned DbY all makers and co-signers of loan
contracts prior to writing off any loans. Complying with this
recuirement would have been exceeéingly costly, since the resources
required to search the registries would in the majority of the
cases far exceed any amounts 1ikelv to be recoverec. As a
consequence of a series oI meezings organized by the long-tern
advisor, the BFA has agreed to veactivate the process of cleaning
up the portiolio.

The following was accomplished during 1°991.

- Norms to be used for cleaning up the portfolio were developed and
approved.

- Personal %to execute the cleaning up process were assigned and
rained.

- The following was accomplished in 7 agencies:

numbex 1,000s ¢3

cases identified == 1,012 4,447.2

cases pending notiZication 1,019 3,610.6

cases under Zfcrclosure 282 1,171.0
cases sent to Agencies to

continue collection 245 4,876.2

TOTAL 2,558 14£,205.2

n

The following was accomplished durin
- 191 cases were documented Ior C
Agency.

- DPreparation of cocum
1e¢e2.

~ Initiated the Rutocmation Project for Cleaning Up the Portiolio
which will consolidate the registries Irom each agency with tTaat
Central Cecmputing and incorporatce +his information into the systerx
for credits.

the first quarter ci 19°2
leaning up in the S5Sonsona

.
Te

(D

nts for cleaning up loans through June 30,

Obiective TIT Maintain a collection rate of not less than 86% on
new loans made after March 30, 1990

Action 1. Design a proposal for presentation to the GOES Economic
Committee for a method by which the GOES can guarantee the BFA
against loss in making policy loans to high-risk borrowers.

Sobers LaPort assisted in drafiing a proposal, which was ccmpletad
by BFA personnel in June 1222 and submitted to GOES ZIccnomic



Cogmi==ee on AugusT 19, 19¢1. The proposal was resubmitted
Novenmber 1, 19°91.

Objective IV Sale of accquired assets

action 1. Complete legal requirerments for cour< intervention for
sale of properties guarantying bad loans to permit sale of ¢5
million of these properties. :

Action completed. The annual target.of recovering ¢6.5 million was
exceeded bv 108%; cduring 1991, ¢13.5 million was recuperated. In
additicn, during the same period, 155 properzies totaling ¢46.0
nillion were foraclosed, a high percentage of which are or are in
+the process of being impounded.

During <the first cguarter of 1992, 42 cases were filed for
forclosure totaling ¢4.6 million ($5.7 million) ané during January
and Fepbruary ¢2.5 million ($3.2 million) was recovered <through
forclosure.

action 2. Sell annually during next 3 years at least ¢5 million of
foreclosed properties.

Three rural and six urdan properties have been presented to the
Board of Direczors tc be valued prior to being oifered for sele.
mhe rural bprcperties will be sold through +the ©Land Bank.
Additicnal efforts continue.

0, (0

plans for Next Ouarter

1. Lay the groundwerk for incorporating the BFA within the

" new project sIrategy. This will include a training

progran to increasing the capacity of Bfa fechnicians to
formulate prcjects.

2. Continue to work on the problem created 2y the inclusion
of 0307 Prcisct funds used by the BFa within the <total
funds that SCR makes available to the banks.

5

3. Continue <o keep close contact wish BFA and USAID on
EFA's progress in meeting its obligations under USAID-

GOES agreement.

4. Work with BFA to meet its 1992 annual goal.

5. Once a reguest is transmitted from USAID through the BCR,
obtain the services of an outside consultant to assist

+ne 2FA implement  its program O strengthen 1its
institutional.-capacity.

13



Monitoring Progress in Meeting 1990 credit Goals

I+ is important +5 monitor the credit line with respect tO

established goals in order to measure progress. As noted in
earlier reports, the ong01ng privat ization of the commercial banks
has created very serious problems. The banking system has sortec

cooperatives into two groups; approximately 100 are contlnu‘ng to
receive oroduc_lon loans from commercial banks, while the remaining
300 are being forced to turn TO -we BFA for their credit needs.
Mcreover, the ‘nolewenpau-OW of =he Loan Guarantee Func has not
served to alleviate conmercial banks' relucuance uo lend for
investment projects. The new strategy &nd reorganization of UTFRA

is designed to acdress “hesa proklems.

plans for Newxt Quarter

1. Obtain approval and begin implementation of new project
strategy.

2. continue to monitor use of the rediscount line.

3. Continue alerc to developments related to the

privatization ancd its impact on the reform sector.

Loan Guarantee Tund

mhe Loan Guarantee Fund operations increased more than 23
£»om the fourth guarter 1¢91. The total volume of loans quaran
was €125.3 million as of March, upd fvom ¢101.8 million guaran
as of December 19¢1. However, +the amount guaranpeed was €72
miilion, ecuivalent to 38%, out of “he maximum of 70% allowable £
any loan. The ¢72.3 million represents 72.3% of the Fund's cepit
of ¢100 million and 36.1% oI Fund's maximum that is established
200% of its capital. Quartzerlyv vclume of operations is shewn bel
since its inception in April 1921l.
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AMOUNT OF AMOUNT

MONTH LOANS GRANTED CUMUGLATIVE  GUARANTEED  CUMULATIVZ

(¢000) (c000) (¢000) (¢000)

1991

Aprii-june  31,957.0 51,195.5 17,662.5 27,096.2
Julv-Sept £9,7858.3 51,745.3 29,005.2 46,667.7
oct-Dec 20,060.0 101,805.3 12,461.1 59,128.8
1962
Jan-Mar 23,444.0 125,249.2 13,204.2 72,332.0
TOTAI 125,249.2 225,249.32 72,332.0 72,332.0



mhe low levels in the guarterly volume for the fourth guarter
1091 and first gquarter 1992 reflect the cyclical pattern of
agricultural activizties.

O0f the ¢65.8 rillicn guaranteed by <the Fund, ¢54.7 million,
equivalent to 91.0% went to the reform sector (¢56.7 million to
Phase I, ¢2.6 million to Phase III, ¢5.5 million «raditional BFA
coooe*aglves) and ¢6.5 million or 9.0% o independent small farmers
with asseis not to exceed ¢l100,000.

The EFA, as expected, has been +he main user of the Fund's
guarantee facility. A tctal o ¢79.9 million or 63% of the amount
of locans guaranhend and ¢45.2 million or 89.0% of the total amount
guaranteed went to BrA. The amounts by lending institution is
shown below.

AMOUNT OF

$ LOANS AMOUNT
LENDING INSTITUTION GUARANTEZD GUARANTEED PERCEINT
(¢000) (¢000) (%)
Fomento Agropecuario ©79,862.0 45,216.0 63.0
Cuscatlan 16,621.8 9,8%85.0 13.0
Hipotecario 13,070.9 9,142.6 13.0
Salvadoreno 5,544.4 ' 3,317.0 5.0
Comercio 3,%210.2 2,022.0 2.0
_Agricola Comercial . 3,580.6 1,450.6 2.0
Desarrollo e Inversion 845.1 591.6 1.0
FEDECCREDITO 1.812.3 231.4 1.0
TOTARL 125,249.3 72,334.3 100.0

The Zund has notT peen used as planned to guarantes investment

pr:jechs. Mest of the loans ~'a*anueed about 80.9%, have gone o
preduction loans .with basic grains accounting for a sizable
percentage.

Conclusions

The rediscount line and acticns and initiatives to rromcte its
use is the component of the ASU contract that -,qulres the nes<
-ime and effor=. At the beginning of the project it was necessarv
for ASU z=o advise the UTFRL on the development and design cI
monitoring procedures. This 1s an on going process, since <the

[SPe =
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development of each new activity creates anocther reguirement for
monizoring. Consecguently, newv procedures continually need to be
developed. ASU was later instrumental in proposing and develcping
the special projects approach to promote the use of the 0307 line,
in designing the Loan Guarantee Fund, implementing the fund,
initiatin plans to bring <the Bra into the Project, and
implementing the plan with the BFA.

During %the latter part of 1291, ASU spent ccnsiderable time
developing a new strategy and designing a new structure Ior UTFR=
consistent with that stratecy. This activitvy is intended =to
premote the full use of 0307 funds during the extension period.

IV. TRAINING

This has been and will continue to be an important componant
of +he 0307 Project. The training plan for 1292, which has not yet
been approved, includes important changes. Anmong borrowers, the
scope will be broacened to include small landholders who recelive
land through the new Land Bank and the small landholders formed
when a cooperative chooses <o subdivide under the New Opciones
program.

Rackerocund. An inporzant component of the 0307 Project has
‘been the provisiocn cf training of credit agents, bank perscnnel and
bor-owers in subject matter that will enhance the success oi the
Project. ASU provided _technical assistance to the UTFRA 1In

b

{
(t n

plarnning the training 3nd in preparing contracts for consultant
wnere ALSU coniract funds wers involved. Initially ASU carried ou
+ne implementation of the training; later, the in-countIy training
was lef= to =he UTFR, which used local counterpart funds <O

implement the progranm. UTFRA's annual training plen had three
objectives (a) increasing the capacity of project credit agents
and “he heads of the agricultural credit departments in the banks
<o Zcraulata ané evaluate investnment projects, (D) increasing the
capacity cf the relorm sector o use investment credi=z
preduczively, and (c) strengThening £he <achnical capacity cI
panizing systTem perscnnal through graduate training.

New StrategVv. The new training and technical assistance
component has tThr2e sSubprograms. The purpcse oif <the first
sucprogram is to enhance the productivity of small farmers created
under =he Land Bank or under ISTA's New Opciones program. Central
o zhis objective will be the provision of entreprenurial skills
ané management training. Since most of these farmers largely »lant

ins, UTFRA will also coordinate with CENTA and MAG ©o
raceive —achnical assistance. It is estimatad that

reela w

hers will be approximately 7,000 new small farmers creatad oY
s in 1992. The purpose oI the second subprogram is to
1 assistance <to production cooperatives.

prcvide
bet atives will raceive technical assistance cn new

ica
CreditwerTihy cocpe
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orojects, while thcse cooperatives that have the potential for
becoming creditworthy will also -eceive technical assistance tO
address their deficiencies. These with severe problems will be
encouraged to opt for one of the options offered by ISTA. UTFRA
will coordinate with other USAID programs (TECHNOSZRVE, CLUSA,
" DIVAGRO-FUSADES, etc.) to complement the technical support for the
new projects. The purpcse oI the +hird subprogram will be o
provide training fer bank officials andé technicians who will werk
with the new small producers ard the production cooperatives. The
goal is to provided orientation with regards to the technical,
economic, and entreprenurial siwuation of the small producers and
+he production COOpS.

A novel element of the technical assistance program is that
UTTRA will no lenger be involved in its day-to-day administraticn.
instead, a local consulting firm will be in charge oI
administrating the program. This firm will cocordinate with local
consutlting firms called upon TO provide technical assistance on
specific investiment projects and organize the training courses.
UTTRA's coordinator will activate the administrating firm through
task orders. The University and UTFRA held a series of meetings
wi=h TECHNOSERVE to assess <that organization's interest in
aédminstrating the progran. '

Finally, since the BFA represents 45% of UTFRA's annual credit
coal for contracted credit, UTFRA's action plan contains a
compcnent tailcred towards strengthening the institutional capacity
cf tThe 3FA.

-
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Credéit Acent Training

In fut

In fusure reporzs, :this section will ontain a summary of the
number cf participants and courses oiiered.

Master's Decree

Summary: 12 candidates Irocm the banking system were selected
out-of-country master's degree programs. 7 attended the
ical Institute for Higher Zducation in Monterrve, Mexico; 1
ded INCAEZ in Costa Rica; and, ¢4 at~ended Arizona State
x . Eleven of <zthe <welve candidates gracduated; one
ue to illness.
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ABANSA ZTcuipment

Summary: The University has purchased approximately $120,000
in ccmputer and ralated equipment for the El Salvadoran Banker's
Association (ABANSA) training facilities. Although thesa purchases
are $6,000 shert of <the amount designated for ABANSA 1in ASU's
contract, USAID requested that the funds be rebudgeted.

v. RESEARCH, POLICY STUDIES AND SEMINARS

In future reports, this section will contain a summary of
ASU's activities.

vI. TDCRFORMANCE OF THE 0307 REDISCOUNT LINE

This section summarizes and analyzes the performance of the
519-0307 Project rediscount line in the first quarter 1992 as well
as the trends over the life of the project. The reader is referred
~0 the UTFRA to obtain detailed data on rediscounting at BCR and
lending by individual banks to specific cooperatives and Decree 207
beneficiaries.

performance in the Tirst Quarter 1992

Loans Granted: Total, Tern and Purpose

The Projec:i continues to make steady progress in mcbilizing
tnwe flow of credit io the reform sector. As shown in Table II

-
shere was a total of 1220 rediscounted loans made in the guarter
for a total of ¢19.2 million ($2.4 nillion). (Note: Conversions
to US dollars are mace ~ne exchange rate of ¢8.00 = $1.00.) The

flow of credit granted during this guarter ncrmally declines this

avc

cuarter. Most activity peaks Guring the following TwWo quarcers in
preparation Zor the coming plancting seascn.

OFf +he “otazl 1220 locans granted, 1,217 loans valued at ¢18.0
miilien ($2.3 =millicn) were Zor production purposes. This
represented 29.38% and ¢3.3%, respectively, of the total numbers and
volume. The 3 investment loans were valued at ¢1.3 million ($.2

niliicn) and accounted fcxr .2% of loan numbers and 6.7% of total
loan vclume. Precducticns loans generally dominate both in terms of
aumbers and vclume, reflecting the diZficulties of lending for

investment projects among this clientele.

maple III shcws 1loans granted Dy purgose. Phase I
cooperatives accounted Ifor 90.7% o the production loan volume and
only 14% of the producticn loan NUrders. The volume cf their loans
was concenzratad in traditional crops for expors and for loczl
consumption purposes raprasanting, respectively, 66.4% and 24.3% of
the total production loan volune. Phase III producers accounted

23



SIRAMA T JINGSLT BLE 11, NEW RESISTOUN

T3 LSANS UNDER PAGINA : ¢
REDISCOUNT LINE ALID Si%-0307 FECHA @ C/Ca/e2
FROM 01/01/52 71O 03/11/52 HCRA  : O7:ET:3%
(Value in Coleones)
PRODUCTION LBARS INVESTMENT LOANS T0TAL
PHASE 1 CCOPERATIVES
RUMSER OF COOPSRATIVES RECZIVIKG LOANS 9 3 W
KUMSER OF LOAKS GRANTED _ 170 ) 3 e
AMOUKT GRAKTED 15,338,023.40 1,31%,082.200 47,852,105.48
AHOUKT D!SBURSED 15,460,135.36 1,314,082.00 16,774,221.38
RMOUNT REPAID .00 .00 .99
KUMSER OF SANKS MAKING LOANS 3 2 3
DECRES 207 SENEFICIARIES
NUMSER OF LOANS GRANTED 1,047 0 . 1,047
AMOUNT GRAWTE 1,679,874.99 .00 - 1,679,874.99
AMOUNT DISBURSED 1,679,874.99 .00 1,679,874.59
AMOUNT REPAID B .00 .00 .00
HUMSER OF SANKS MAKING LOANS 1 "0 |
TOTAL
HUMEZR OF LOANS GRANTE! 1,247 3 4,220
_AMBUNT GRANTED © 1§,047,378.39 1,314,082.00 1§,33%,520.35
AMCUNT D1SBURSED 17,140,074.35 1,314,082.50 18,454,065.35
AHOUNT REFAID ' .00 ' .00 .00
NUMSEZ OF SANKS MAKING LCAKS 3 2 3

* The figures below snow the aciual amount disbursed curing the quarter for credits cont
in previcus cuarzers. These guanti
cetails see table X111,

racted both in this guarter and
ries more closely indicate the cuaterly activity in the rediscount lipe. For more

TOTAL 2MCUNT DIE3UREED
PHAST | CCOPERATIVES 20,852,516.76 2,001,56%8.%6 22,66%,°38.7E
CECRZZ Z07 SENEFICIARIES ,579,875.99 .C0 ,675,374.5¢
T0TAL 22,352,391.75 2,001,818.9% 24,344,C00.70

BESTAVAMABLECOPY


http:22,342,391.75
http:2,001,613.Th
http:20,662,516.76

LTANS GRANTED 35Y

220K LINE 1D 519-0337
C1/$2 70 $3/33/52

BLE COPY .
BESTAVA,LA (Yalue in Millicns Colones)
PURPOSE Ke. OF PERCINT AMOUNT CRANTZD PERCENT
LCANS
INVESTMENT LOANS 3 100.0 1,3146,C082.0C 102.C
PHASE | 3 10C.0 1,31¢4,082.00 100.0
MACHINERY AMD ECUIPHENT 2 66.7 1,189,082.00 90C.%
Purcnzse 0f new macninery anc
Repair of ex1siing machinery ,
INFRASTRUCTURE 0 0.0 0.00 0.0
CROPS 0 0.9 ¢.Co 0.0
New coffee plantations 0 0.00
Renovation 0% cciiee olantatiens 0 0.20
Reolanting of cotfee piantaticns 0 0.20
Coconut 0 0.00
LIVESTOCK ] 33.3 12%,000.00 9.5
Dairy 1 125,00C.00
pual purpose (Dairy/Beef) 0 0.00
PHASE 11! 0 0.0 0.00 0.0
MACHINERY AND EQUIPHMENT 0 0.0 0.00 0.0
Purcnase of new macninery and —_——
Repair of existing machinery
INFRASTRUCTURE 0 0.0 0.00 x 0.0
AGROIHDUSTRY 0 0.0 0.00 0.0
. Coconut Processing .. 0 0.C0
PRCOUCTION LOANS 1,217 100.0 - 18,0%7,898.3% 10C.0
PHASE 1 *470 14.0 16,338,023.40 GC.7
KON TRADITIONA 0 0.0 0.00 0.0 |
Viana 0 0.00
Heton 0 0.00
Henecuen 0 0.0C
- Coconut 0 €.00
Kenat -0 0.00
LOCAL CONSUMPTION 128 iC.5 4,372,1464.246 25.3
Bee? Fatiening 1 1,073,586.70
Rice 16 £3Z,075.59
Beans 15 £32,324.90
Corn 52 509,085.19
Sorcnum 32 1,274,390.2
Corn Seed ~5C,680.00
TRADITIONAL FOR EXPORT L2 3.5 11,545,379.16 658.%
Coffes 36 8,738,5475.34
Cotzon 6 3,227,503.22
THER 0.0 0.CO 0.0
Working Caoital 0 0.00
Kacninery and Equipment 0 0.00
PHASE 11} 1,047 B6.0 1,679,874.9¢9 9.3
LCCAL CONSUMPTION 1,043 85.7 1,592,524.59 8.8
Rice 108 253,329.33
Seans 266 81%,561.55
Corn ZTh 89,762.30
Sorgnum 395 423,670
TRADITIONAL FOR EXPORT L 0.3 87,350.00 0.8
Ccifee &

3v,350.00 .

1°?


http:37,350.00
http:87,350.00
http:423,671.91
http:S9,762.30
http:263529.33
http:1,592,524.99
http:1,679,574.99
http:3,227,403.32
http:8,733,475.34
http:i1,965,879.16
http:4.0,60.00
http:Sorgnt.n4
http:552,07.59
http:16,338,023.40
http:13,017,398.39
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http:1,314,032.00

for the remaining 9.3% of the production loan volume. The bulk cf
+hese loans went Zor local consumption purposes. The three
inves=ment loans were granted to Phase I cooperatives. There were
no investment loans among Phase TII beneficiaries. Two investment
loans, accounting for 90.5% of t+he loan volume, were used to
sinance purchases of machinezry and eguipment. The remaining
investment lcan was used to finance livestock (dairy) purchases.

3ank Participation

As shown in Table IV, 3 banks gLanted new loars during the

guarTer. The B3FA dominated 1enclng both in terms of number oI
loans (1,207) =and amount GI anted (CIJ.J million). These
represented 98.9% and 68.9% of the resoectlve totals. The least

active bank was the Banco de Desarrollo with 4 loans totaling
¢542,790.

Disbursements and Repavments

As shown in Table II, disbursements Irom “he new loans made in
the cuarter were ¢18.5 million ($2.3 millien). Not surprisingly,
thers were no repayments made on the new loans in the cuarter.

As shown in Table XIII, toctal disbursements during the quarter
that includes loans granted in previous guarters were ¢24.3 million
($4.5 million). This is the highest level of disbursements Zfor the
first cuarter during the 1life of the project. I+t exceed the
previcus high (first qu “-or 1090) by over ¢5 million. As shown in
Table ¥XII, there were repayments of ¢7.1 million ($.9 million).

Portfolio: March 31, 1¢¢2

mable V presents data on the portfolic. As of the end of the
first quarter 19282, a ~s5tal of 136 Phase I cooperatives had 570
cutstanding loans with an outstanding balarce cf ¢132.7 millicn
($16.8 millicnj. There weres Z,034 outstanding lcan +o Decree 207
veneficiaries with an outsianding balance oI ¢10. million (S$i.:2
million) or 13% of the total cutstanding balance for <the reform

sSacTlr.

Prooress in Meeting 1692 Goals

During the first quarter of 19922, 9.1% of annual producticn
goal and 5.4% of annual investment goal was achieved.

For 1992, UTTRAX has established an annual target Ior
contractad cradit c¢cf ¢222.4 nillion ($27.8 million), of which
¢192.5 million ($24.8 wmillicn) is Zfor procduction loans and ¢23.%

illion ($3.0 million) is Zcr investment. (See mable VI.) This

eprssents a small incréase over lasc vear's target. The initial

arcet was recuced by ¢20 millicn (55 aillicn) since 3TA's cradis

eiiing for the year was recduced py BCR monstary policv. Privatse
Z4
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(Value

in Cslcnes)

INVESTMENT LCANS

PRODUCTIONS LCAKS
NUMBE?R AHMOURT GRANTED

RUMSER

(]

T07AL

AMDURT GRANTED

NUMBER AHOURT GRARTED
PHASE 1 COOPERATIVES
3ANCO X1PCTZCARIO A 1 770,150.C0
3AKCC CZ DESARRCLLO
SANCC DE FCMEKTO 2 543,932.00

8 4,671,60C.00

~

©542,750.C0

158 11,123,535.40

160

7OTAL 3 1,314,082.00

170 " 16,338,023.40

—
b
ol

BANCO DE FOMENTO

1,067 1,675,874.99

1,067

™~
-~

TOTAL

wi
-
!
-
i~
[&4
[T]
~
L%l
[}

18,017,9528.3§

4 mm
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. mase g - nras . - AT~
AR T e. FCRTIILIS, RESITIOUNT LINE 519012

S OF 23/33/%2

FROCRAMA @[50 S50

(vatue in Colones)

LCANS 10 PHASE | | LOANS 70 DECREE | 107AL
COOPERATIVES . |207 BENEFICIARIES

ANNUAL PROOUZTION LOANS

NUMSER OF COOPERATIVES WITH LOANS 26 0 26
NUMBER OF OUTSTANDING LOANS 321 2,025 2,346
AMOUKT GRANTED 68,540,751.40  30,044,382.49 98,585,133.39
AMOUNT D!SBURSED 69,532,509. 34 23,785,840.72 §2,318,345.85
AMOUKT REPAID 666,006.55 13,864 ,507.50 14,530,514.05
OUTSTANDIKG BALAKCE 68,966,502.59 9,321,333.22 78,26,835.81

INVESTHENT LOANS
NUMBER OF COOPERATIVES WITH LOANS 127 0 127
NUMBER OF OUTSTAKDING LOANS 249 , 9 258
AMOUNT GRANTED | 87,805,832.75 1,716,332.00 89,522,164.75
AMOUNT DISBURSED 74,695,562.13 1,609,622.00 76,305,184.13
AMOUNT REPAID 9,937,743.62 184,700.00 10,122,443.62
OUTSTAKDING BALANCE 64,757,818.51 1,424 ,922.00 66,182,740.51

TOTAL
NUMSER OF COOPERATIVES WITH LOANS 136 0 135
KUMBER OF OUTSTANDING LOANS 570 2,034 2,504
AMOUKT GRAKTED 156,346,584.145 31,760,714.49  188,107,298.64
AMTUNT DISBURSED 164,328,071.27  24,795,462.72  169,123,333.59
AMOUKT REPAID 10,603,750.57 14,049,207.50 24,852,957.57
OUTSTANDING BALACE 133,724,321.10 $0,746,255.22  144,470,576.32
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TANLE VI.

UTFRA G

OALS FOR COHTRACTING AHNUAL PRODUCCTION AND
{NVESTHENT CREDITS PURING 1992

RESULTS AS QOF MARCI 31, 1992 BY BANK

(¢ 1,000)
AHHUAL PRODUCTI0H LOANS INVESTHENT LOANS

BANYK ANNUAL PROGRAHNED CONTRACTED ANNUAL PROGRANNED CONTRACTED

No. ¢ no. - ¢ no. ¢ no. «
AGRICOLA CONERCIAL 30 22,657.0 0 0.0 3 822.5 . 0 0.0
CAPITALIZADOR 0 0.0 0 0.0 0 0.0 0 0.0
CONCRCIO 31 13,010.1 0 " 0.0 3 931.9 0 0.0
CREDI10 POPULAR 0 0.0 0 0.0 0 0.0 0 0.0
CUSCATLAN 54 29,4971 0 0.0 6 1,750.0 0 0.0
IPOTECARIO 51 21,092.0 i} 4,671.6 11 4,165.2 1 770.2
SALVADORERO 25 1n,36i.2 0 0.0 0 0.0 0 0.0
F1HANCIERO 0 0.0 0 0.0 0 0.0 0 0.0
MERCANTIL 0 0.0 o0l 0.0 0 0.0 0 0.0
DESARROLLO 21 9,650.5 4 ' 542.8 2 £96.0 0 0.0
DE FOMENTO AGROPECUARIO 513 84,234.6 1,205 . 12,803.5 77 15,765.4 2 543.9
ToT AL 7352 198,505.5 1,217 18,017.9 102 23,929.0 3 1,314.%

14703792
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vanks also submitted lower goals for 1992. The banks consider
themselves *o be too overexposed with respect to the agr rian
reform sector and argue that any increased exposure threatens the
interests of their new shareholders. In adéition, the composition
of the annual target has shifted towards production loans. One
reason for this is that a vacuum now exists in terms of the
identifving and formulating investment projects. The BCR no longer
wants UTFRA supervisors %o identify and formulate projects. It
wants <this activity to be dcne by the private banks. Yet, since
the subsidy provided by the rroject to pay for the salaries of
credit agents ended July 3%, 1091, private banks no longer have the
incentive to carry out this activity. Another reason for the shiit

in composition is the greater reluctance “hat private banks have

sowardés investmen: projects. For instance, private banks reduced-

their investment targets for coffee projects by approximately 50%
of the 1991 targert. In additicn, rather than using the Lecan
cuarancee Fund for new projects, the private banks are using it to

protect their existing pertiolio.

Status of Investment Projects as of March 31, 1991

As shown in Table VII, as of the end of March 31, 19892, 22
invesiment projecis had been formulated. As shown in Table VIII,
of this numper, 19 projects for ¢3.0 million had been approved by

£he banks and 3 for ¢1.3 wmillion had peen contracted at BCR.

—

+a+tus of Loans 3Setween Banks and Borrowers

status as of December 31, 1292

a on the delinguency status by participating banks are
res in Table IX as of Decsmber 31, 1991. The éelinguency
ate is gocd. Of <©he <tctal ouzstanding portiolio of ¢l32.5
iliion, only 2.0% is delinguent; 3.4% (Table %) productiocn loans
.1% (Table XI) investment loans. Delincuency is concencrated
n —wo banks: ‘Banco de Fomento Agropecuario and Capitelizacor. In
e case oF Banco de rFomento Agrorecuario, <the delinguency

en-rated in ©Dhase III Dbeneficiaries that show a 37.
delinguency as shown Delcow:

Ko B B
o

BFA Delincuency as of SooE—28-

Cateccrv Phase T Phase ITT T ©

e
fy1]
—

imount past due (¢000) 3

'o

9]

H

ct

t-h

(o]}

’_J

'J

O

ReJ

o

(@]

o

o

to

’_.l

o
[0 )] Ut
0\ 3

. wm
(29

wm [ 2ad
(9] \0
w \Ve}
o) ~1
(98 ) ~J
o

(02 N
N2y (9%
[ 38 ] | o
£ (%)
~J t)

‘0
®
H
0
0
3
ot
Q.
®
-
l_l
=]
Q
c
®
.
a
'_J
w
G
~J
-
(03]
()]

\).3



TANLE VED. STATHS OF THVESTHERT PROJCCES 1IN FORILATION

pURING 1992
AS OF BARCH 31, 1992 BY BAHK

(¢1,000)
BANK FORMULATED IH FORMULATION NOT STARTED 0 1SCARDED TOTAL
no. e no. ¢ Hno. ¢ no. No. ¢

AGRICOLA COMERCIAL 0 0.0 o | 0.0 3 1,175.0 0 0.0 3 1,175.0
CAPTTALIZADOR 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0
COMERCIO 1 91.0 0 0.0 3 1,331.3 0 0.0 4 1,622.3
CREDTTO POPULAR 0 0.0 0 0.0 0 0.0 0 0.0 0 G.n
CUSEATLAN u 0.0 "o 0.0 6 2,735.4 0 0.0 6 2,735.4
HIFOTECARTO 1 770.2 0 0.0 1 5,947.5 0 0.0 12 6,717.7
SALVADORETIO 0 0.0 0 0.0 0 0.0 .0 0.0 0 0.0
FINANCIERD 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0
MERCANTIL 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0
DESARROLLO 0 0.0 0 0.0 2 708.3 0 0.0 2 708.3
FOUENTO AGROFPECUARIO 20 3,400.2 0 '“0.0 62 20,226.6 0 0.0 82 23,634.8

ToT AL 22 4,209.4 0 0.0 | a7 | 32,1241 0 0.0 169 | 36,393.5

4




TANLE VIiil. STATUS OF t

DURING 1992

AS OF MARCI 31, 1992 BY UBANK

A .
(¢1,000)

VESTHENT PROJECES ALREADY FORMULATLD

1 2! 3. 4 5t 6 T
RANK
UNDLR REVIEW BY KETURHLD 1O BANKS {N PROCESS OF APPROVED PROJECTS CONTRACIED WITH BCR 101AL
UTERA FOR CURRECT TON APPROVAL BY BANKS BY BANKS TURNED DOWN
no. ¢ no. ¢ no. ¢ no. ¢ Ho. ¢ HO. ¢ no. ¢
AGRICOLA CONERCIAL v 0.0 o 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 00
CAPTTALIZADOR 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 v.0
C(HIERCIO 0 0.0 0 0.0 0 0.0 | . 1 91.0 0 0.0 0 0.0 1 91.0
CRENTTO POPULAR 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 v.0
CUSCATLAN 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0
HIFOTECARLD 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 1 7/0.2 1 770.2
SALVADORE fi0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.u
t MANCIERO 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0
MERCANTIL 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0
LESARROLLO 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0
SUB-101AL 0 0.0 | v 0.0 0 0.0 1 91.0 0 0.0 1 770.2 2 85, -
,I‘
fOHENTO AGROPECUARTO 0 0.0 0 0.0 0 0.0 18 2,864.3 0 0.0 2 543.9 20 3,608.2
ToT AL 0 0.0 0 0.0 0 0.0 19 2,955.3 0 0.0 3 1,316.1 22 L,2L9.4
1AD1/792 tableU8.viqy




TAULE 1X. PERCCN

TAGE OF DELIHQUENCY AHD | OAN RECU
aY UANK

UNDER REDISCOUNT LINE AID 519-0307

AS OF 12/731/91

(value in Colons)

PERATION OF PRODUCT 1ON AND IHVESTHENT LOANS

BANK D1SUURSED REPAID DEL IHOUENCY PORTFOLIO PERCENTAGE - PERCCNTAGE
(n (2) (3 - (4) 5 DEL I HOUENCY RECUPERATION
(6) = (L) 7 (5) (7) = (3) /7 (3 ¢+ 4)
AGRICOLA COMERCIAL 49,736,093.20 27,991,216.92 '116,262.74 21,744,876.28 0.53 99.59
CAPITALIZADOR 24,407,734.92 17,026,807.69 956,728.12 7,580,847.23 12.62 94.¢8
DE COMERCIO 23,953,4465.09 16,162,344.03 221,232.?6 7,791,121.06 2.04 98.65
DE CREDITN POPULAR 10,639,345.12 9,009,3?8.29 0.00 829,946.83 0.00 100.00
CUSCATLAH 62,041,051.62 48,081,981.59 ) 0.00 13,159,470.03 0.00 100.00
WIPOTECARIO 37,765,180.29 27,503,361;.58 68,350.00 10,261,815.71 0.67 99.75
SALVADOREﬁO u7,168,200.96 52,491,368.90 346,515.30 34,676,832.06 1.00 99.34
FINANCIERO 0.00 0.00 0.00 0.00 0.00 0.00
NERCANTIL 10,646,&42.00 7,786,7\5.61 0.00 2,859,726.59 0.00 . 100.00
UE DESARROLLO E THVERSION 18,062,627.96 ) 9,878,456.d§ 0.00 8,104,171.90 0.00 100.00
OE TOIENTO AGROPECUARIO | 46,450,297.46 20,025,624.93 2,313,182.51 26,424,672.53 8.75 89.65
TOTALES 371,070,830.62 237,557,358.40 4,,022,270.93 l 133,513,480.22 3.01 98.34

~
~
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IABLE X. PERCENTAGE OF DEL INAU

BY BANK ~

ENCY AND LOAN RECUPERATIO!

UNDER REDISCOUNT LIHE AlD 519-0307

AS OF 12/31/91

(Value i’n colons)

{ OF PRODUCTION LOANS

BANK D1 SBUNRSED REPAID DELINQUENCY PORTFOLIO PERCEMTAGE PERCENTAGE
QD) ) 3 )] (5) DEL IHOUENCY RECUPERATION

» (6) = (&) / (5) (7) = (Y 7 (3 v B)
AGRICOLA CONMERCIAL 41,336,427.34 - 25,025,528.12 0.00 16,310,899.22 0.00 100.00
CAPITALIZACOR 15,351,921.58 10,792,491.78 951,035.02 4,559,429.80 20.06 91.90
DE COHMERCIO 16,647,364.72 15,090,203.36 28,460.00 . 1,557,161.36 1.83 97.81
VE CREDITO POPULAR B,812,145.36 0,012,145.31 0.00 0.05 0.00 100.00
CUSCATLAN S1,465,765.69 40,762,217.4i 0.00 10,703,548.28 0.00 100,00
IHIPGIECARIO 31,675,023.67 24,501,300.94 0.00 .7,173,722.73 0.00 100.00
SALVADORE(IO 66,694 ,467.01 43,124,03d.19 0.00 23,569,627.82 0.00 100.00
F INAHCIERO - 0.00 0.00 70.00 0.00 0.00 0.00
HERCANTIL _ " 7,201,132.42 4,645,015.73 0.00 5,636,116.69 0.00 100.00
DE DESARROLLO E INVERSION 13,434,699.17 7,501,235.79 ~ 0.00 " 5,933,463.38 0.00 100.00
DE FOMENTO AGROPECUARIO 36,147,102.29 . 19,301,042.93 . ‘2,079,?17.104 '16,766,059.36 12.40 90.31
| TOTALES 208,0846,049.25 199,636,020.56 3,058,712.20 - 89,210,028.69 3.43 98.49
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TABLE XI.

PERCENTAGE OF DEL LHOUENCY “AND LOAN RECUP

ERATION OF INVESTHENT LOANS

By BANK
UNDER REDISCOUHT LINE AID 519-0307
AS OF 12/31/91
(Value in Colons)
BANK DISHURSED REPAILD DELINQUENCY PORTFOL!0 PERCENTAGE PERCEN}AGE
Q)] (2) 3) (4) C(5) DEL {HOUENCY RECUPERATION
(6) = (&) / (5) (H =)/ 3+ 48
AGRICOLA CONERCIAL 8,39’?,665.86 2,965,608.80 116,262.74 5,433,977.06 2.14 96.23
CAPITALIZADOR 9,255,013.34 ' 5,234,395.91 5,693.10 3,021,417.43 0.19 . 97.91
wE CONERCIO 7.306,100.37 1,072,140.67 192,772.26 6,233,959.70 3.09 84.76
DE CREDITO POPULAR 1,827,199.76 997,252.98 0.00 629,946.78 0.00 100.00
CUSCATLAN: 10,575,685.93 8,119,764.18 0.00 2,455,921.75 0.00 100.00
HIPOTECARIO 6,090,156.62 3,002,063.64 " 60,350.00 3,080,092.98 2.21 97.77
$ALVADOREIIO 20,17'/5,753.95 9,366,529.71 3/-6,515.30 11,107,204.24 3.12 96,43
T 1MANCIERO 0.00 0.00 0.00 0.00 0.00 0.00
HERCANTIL 3,365,309.58 3,1&1,699lbu 0.00 223,609.90 0.00 100.00
DE DESARROLLO E 1HVERSION 4,627,920.79 ° 2,377,220.27 0.00 2,250,708.52 0.00 100.00
OE FOUENTO AGROPECUARTO 10,303,195.17 644,502.00 233,965.33 9,650,613.17 2.42 75.37
TJOTALES 82,224,709.37 37,921,337.84 '963,550.73 44,303,451.53 2.17 97.52
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Delinguency in Phase III beneficiaries, &in turn, Iis
concentrated in the production of basic grains, mainly ccrn, large
percent of which is produced Ior home consumption. BFA is the only
bark granting loans to a significant number of Phase III
beneficiaries.

Tn the case of Banco Capitalizador, delingquency appears to be
+he result of deficient supervision oi outs;and*ng loans after this
bvank stopped making new loans; i+ is in the process oI
liguidation.

The percent recovered oI the cumulative amount due is a
er-ed measure of perfcrmance. Of the total amount of ¢371.1
icn dispursed by Danhs, ¢241.6 million came due as of December
21, 1991, of which C297 6 was recovered, egquivalent to a
recuperation rate oI 98. 3% (se° Table IX). Tables X and IX show
that the percent of recuperation is 98.5% for procduct ion loans and
¢7.5% for investment loans. Agaln, the lowest rates oI
recuoe*atlon are repcrtecé for Banco de Fomento Agropecuario and

anco Capitalizador with 8..6° and 94.6%, respectively. Lowest
rate of recuoe*atlon in BFA is again concentrated in Phase III
beneficiaries with only 78 8% as shown below.

l-‘ ®
l—' th

BF2 Rate of Recuperaticn as of December 331, 1991

Catecory 2hase T Phase IT7 To t al
Repaid (¢000) 12,385.5 ;/ ,460.2 20,025.7
Delinguent (¢000) 315.5 1,997.7 2,313.2
Percent Recuperation (%) 27.6 78.8 89.5

L,oan Numbers and Amounts

mThe cunulazive tresnds 1in

0307 Project redisccunts over the
life o the projec* avre summarized in Table XII and Figure 1. AT
+he end of the first guarter 19982, the project had redisccocunted a
cunulative total of ¢525.5 millicn ($79.3 ml_llon) (Ncte: the
coilar amcunts are figured using the mean official exchange racts2
sor each guartzer.) OFf this amount, ¢237.6 million ($74.2 millicn)
was granted to 241 different Phase I cooperatives. The édifference
0f ¢37.9 million ($5.0: million) was granted <o Phase III

peneficiaries.

mhe guarierly trend In 1

néding is presented in Table XIZI and
Figure 1. The data show ZI¥0O C

veiical trends in the amcunts oI






3325RAMA @ INGESO TABLE Xii  YMULATIVE \UMSER AND AMCUNT OF LCAKS RE3IE  TEZ

e W2 < s 3Y a8 2
SL SA_VASCRAN ZINTRAL RESIAVE SANK FITN 05/04/62
UKSER REZISIOUNT LINE ALD S16-C307 AT END OF CUARTER ATRA 07:34:18
(Value in Colones)
ARO : 1688
UARTER ! 11 1 v

PMASE | COOPERATIVES

NUMEES COOPS. WITH LOANS i 14 93 o7

NUMBER CF LCANS i 164 195 242

AMOUNT GRANTED €¢,527,403.99 89,407,707.97 106, 858,335.69 45,553 ,535.99

AMOUNT 31S5URSED 46,338,388.3% 59,455,806.45 79,308,257.41 %.-G.,Z?Z.J

AMGUNT IEPAID 11,355,266.21 31,206,220.1%2 3%,800,493.62 33,034,513.48

OUTSTANDING BALANCE I3,482,570.50 28,252,586.33 47,507,703.75 &3, 188,558,590
DEZREE 277 SENEFICIARIES

NUMEZT OF SENEFICIARIES N 391 3% 351

HUMEEX CF LCANS 5 5 T . 7

AMCUNT GRANTED . 4,845,268.00 1,845,298.00 1,582,598.0C 1,982,158.00

AHMOUKT D1SBURSED 1,052,300. 00 1,052,600.00 1,165,275.00 -‘1,:20,.00 00

AMOURT REFALD 7,354, . 1,092,500.00 1,092,£00.00 1,062,500.00

OUTSTANDING BALAKCE 1,08-’.,705.52 : . .00 .102,575.00 136,900.00
TO0T AL

NUMSZ: OF LOANS ) 134 169 . 202 219

AMOUNT GRANTED 6%,372,701.5% 91,-.: 005.99 108,830,337.%9 411,572,433.5%

AMOUNT 21SSURSE 47,934,468.81 60,531,406.45 - 80,503 ,372.41 §7,432,T12.45

AMCUNT REFAID 11,364,150.59 .32,298,520.12 ) 32,593,“%.52 34,127,193.85

OUTSTANDING BALANCE 35,387,278.22 28,282,586.23 &7,610,378.7° 63,30%,558.20


http:47,610,37E.79
http:2B,252,5B6.33
http:36,567,27S.21
http:32,-93,293.62
http:32,298,S20.12
http:3,127,113.65
http:60,551,406.45
http:47,931,468.81
http:80,!03,672.41
http:97,47Z,717.45
http:91,253,005.99
http:61,372,701.99
http:108,8O,537.99
http:1,084,705.62
http:136,900.00
http:102,675.00
http:1,092,:00.00
http:1,092,600.00
http:1,09Z,600.00
http:1,092,600.00
http:1,09Z,600.00
http:I,.29,500.00
http:1,195,275.00
http:1,982,198.00
http:1,845,298.00
http:1,S45,Z98.00
http:47,507,703.79
http:28,252,586.33
http:a,698.8o
http:31,300,693.62
http:31,206,220.12
http:11,56,296.EP
http:33,034,513.65
http:59,57,403.99
http:106,298,239.99
http:89,407,707.99

\EEL SALVACCAAN CINTRAL RESZIRVE 3ANK SIINA 3 05/04,82
UNTL ED1S200UNT LINE AID S16-0337 AT END OF <UA HORA ¢ O7:33:29
(value in Colones)
ANO @ 1YBY
CUARTER 1 1l 111 v
$HASE | CCOPIRATIVES
NUMBER CCCPS. wiTH LCANS 98 99 M 142
NUMSER OF LOAKS 217 26 331 2.3
AMOUNT SRANTED 112,7540,053.9¢9 143,983,315.99 181,148,043.67 184,820,045,57
AHMOUNT D1SBURSED $§,373,231.52 108,436,069.68 132,043,374.10 151,567,357.46
AMOUNT REPAILD 33,392,017.54 £5,680,864.56 67,551,431.81 65,705,558.98
OQUTSTAKDING BALANCE 54,561,213.38 42,955,205.12 64,511,742.49 §2,551,200.%3
CECREE 207 SENEFiICIARIES
NUMBER OF BENEFICIARIES 391 466 581 651
NUMBER CF LCANS 7 10 12 15
AHMOURT GRANTED 1,582,158.00 2,555,990.00 3,437,450.00 4,847,450.00
AMOUNT DISSURSED 1,329,500.90 1,833,917.00 '1,911,948.25 2,961,348.28
AMOUKT REPAID 1,229,200.00 1,229,500.00 1,229,500.00 1,229,500.C0
OJTSTAKDING SALANCE .00 604,417.00 682,448.25 1,731,848.25
TOT AL
NUMBER OF LOCANS So226 279 343 363
AMOUKT GRANTED 416,722,251.99 146,639,305.99 184,635 ,533.67 189,467,535.67
AMCUNT CISBURSEZD 69,402,731.52 110,469,586.58 133,57%,322.35 154,52¢,205.71%
AMCUNT REPAID 35,04%,817.54 66,910,364.56 68,381,131.61 89,935,155.98
CUTSTARDING SALANCE 64,541,213.88 43,559,622.12 65,254,190.74 84,593,048.73


http:69,936,156.98
http:154,529,205.71
http:667,!5.67
http:1,731,848.25
http:1,229,500.00
http:2,961,343.25
http:4,847,490.00
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http:65,294,190.74
http:68,6B1,131.61
http:133,97-,322.35
http:184,635,5-3.67
http:6.2,448.25
http:1,911,948.25
http:3,487,490.00
http:64,611,742.49
http:67,451,631.61
http:132,063,374.10
http:181,148,043.67
http:66,910,364.56
http:1,517.64
http:146,639,305.99
http:72,Z51.99
http:604,417.00
http:11,279,500.00
http:1,833,917.00
http:1,229,500.00
http:2,655,990.00
http:1,982,198.00
http:42,955,205.12
http:65,680,364.56
http:103,636,069.68
http:98,373,231.52
http:143,983,315.99
http:12,740,C3.99
http:AMOUNT9,2,1.52
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http:V319'396.996.98

I. SALWAZIRAN

UNC. TLISIOUNT LINE A

VS 3ANK
AT END OF CQUA

(value in Cclones)

ARO : 1691
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)
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PHASE | CCOPERATIVES

NUMSER COOPS. WITK LOANS 195 221
NUMEER OF LCANS : 682 8es

AHOURT GRANTED 328,30¢8,525.98 L37,704,339.98
AMOUNT DISBURSED 283,338,041.55 265,409,382.01
AMDURT REPAILD 148,405,456.85 227,693,7T352.47
CUTSTANDIKG BALANCE 134,738,384.70 67,915,829.54
DECAED 207 BENEFICIARIES

NUMBER OF SENEFICIARIES 3,879 5,109
NUMBZR OF LOANS z, 471 3,740

" AMOUNT GRANTED 20,780,897.50 35,540,812.50
AMOUNT DISBURSED 20,004, 55507 25,466,371.97
AMOUKT REFAID 3,745,881.38 19,380,438.75

OUTSTANDING SALANCE 16,258,974.52 6,085,733.22

NUMBER OF LOANS 3,353 - 4,625
AMOUNT GRAKTED 345,229,522.48 453,345,152.48
AMCUNT DISBURSED 303,332,597.22 221,075,953.98
AMCUNRT REPAID - 48¢,I%3%,238.10 247,074,391.22
CUTSTANDING BALANCE 130,677,3589.22 74,001,562.76

~pin e
LI AN

v O 2~ 0O
— [ Ld
-~ O

—r f.3 kv —n
tntin ¢ =~}

[

sA-
|

& e~

LI O~

~1

i~ 0

tn

]

[ SR e I |

(V1 = BV ¢ 3

~
.
Ll I~
«y C) =
.

.

ol
L3 .l~
PARY:

I= L~ W

Y SR VU o
—tn O
[V IR S I
[y
o

o™

0 ~1~

wn

.

[N SN I

)


http:127,150,95.25
http:279,390,764.02
http:407,041,79.2T
http:506,169,23.48
http:9,083,180.23
http:19,380,633.75
http:36,05,4,2.5D
http:104,290,T73.01
http:373,57,,40.29
http:113,549,568.24
http:254,042,175.23
http:367,591,743.47
http:675,669.48
http:9,058,780.23
http:19,330,638.75
http:ZB,439,418.98
http:36,181,01Z.50
http:234,66,536.48
http:339,52,324.49
http:439,42,956.96
http:74,001,562.76
http:247,074,391.22
http:321,075,953.98
http:53,745,152.48
http:6,085,733.22
http:19,350,638.73
http:25,466,71.97
http:35,640,312.50
http:67,915,S29.54
http:27,693,752.47
http:295,609,582.01
http:17,704,339.98
http:152,z55,233.10
http:16,258,974.52
http:3,745,581.25
http:T20BO,397.50
http:134,713,34.70




TABLE X111, DISIR
UHDER R

juuiion of CR
cofscount LI

EDITS GRAHIED AND DISBURSLD
E AMD 519-0307
uy PURPOSE AHD QUARTER

Anouunr GRA HWrEeE®D Anount DIS RURSED

QUARTER COLOHES (1) 4 COLONES (4) Y4

TOTAL PRDDHCIlOﬁ I THVESTHENT PRODUCT . . TOTAL prODUCTION THVESTHENT PR(DUC!.’ v,
JAN-HAR/BT7 4,010,207.00 0;00 4;010,207.00 0.0 100.0 101,297.00 0.00 101,297.00 0.0 100.0
APR- /87 37,464,375.20 32,710,320.20 4,754,055.00 87.3 12.7 9,§22,\14.95 6,890,201.45 2,731,9\3.50 71.6 28.4
JuL-Sep/087 5,732,125.00 I,SQU,UOO.DO 4,133,325.80 27.9 '72.1 10,601,623.82 6,522,967.44 4,158,676.38 61.1 3a.9
0Cy-bEC/B7 7,&05,924.L6 400,000.60 7,205,926.46 5.3 . 94.7 22,666,850.55 17,475,611.14 S,19|,239.41 77.1 22.9
JAN-HAR/BO 6,560,069.53 400, 100.00 A5,951,969.53 9.3 90.7 4,859,502.49 945,960.57 5,913,613.92 19.5 80.
APR-JUI/Z00 29,0080, 504.00 25,655,836.00 4,224 ,460.00 ‘05.9 R 12,619,937.64 | §,693,552.52 5,926,385.12 3.0 47.0
JUL-SER/0B 17,627,532.00 g,985,234.00 “§,642,298.00 51.0 49.0 19,952,205.96 | . 12,075,090.25 7,877,167.71 60.5 32.5
OCT-DEC/HO 2,697,596.00 707,453.00 ©1,910,143.00 29.2 70.0 16,929,040.04 13,690,702.56 3,238,337.40 00.9 19.1
JEU-HAR/BY 3,144,118.00 0.60 3,144,118.00 0.0 100.0 2,170,019.07 71,156.16 2,098,062.91 3.3 9t 1
APR-JUNZB? 31,917,054.00 25,402,751.00 6,434,303.00 79.0 20.2 10,067,255.16 4,847,753.02 6,019,522.14 44,6 55.4
JuL-SEP/D9 37,996,227.68 26,302,114;?3’ 11,694,110.75 69.2 fﬁo.n 23,505,335.67 1h,661,600.34 B,043,727.33 62.4 37.6
0CT-DEC/B? 5,032,002.00 4,010,002.00 222,000.00 95.6 4.4 20,553,803.36 18,339,768.40 2,214,114.96 09.2 10.8
JAN-HAR/90 5,689,027.00 3,357,427.00 3,331,600.00 50.2 49.0 19,759,5683.14 16,154,618.97 3,604,964.15 81.8 18.2
APR-JUN/90 77,903,332.76 71,193,305.26 6,710,027.50 91.4 uL@ 17,0082,181.84 13,041,An9.zb 4,040,692.55 76.3 23.7
JUL-SEP/90 53,728,470.75 38,541,753;00 15,186,725.75' 71.7 .26.3 38,167,912.42 33,454,542.64 4,713,369.78 B87.7 12.3
OCT-NEC/90 12,136,520.30 A,anv,zzé.}o 7,527,298.00 38.0 62.0 59,129,177;48 40,004 ,896.96 11,124,280.52 81.2 18.
JAH-HAR/?] 9,166,629.00 5,967,012.00 . },167,617.00 65.1 34.9 1h,664,536.66 . 10,265,978.29 4,398,550.37 70.0 50.0
APR-JNI/9Y 104 ,055,629.00 53,666,624fnn 5,309,005.00 94.0 5.2 i7,743,356.66 15,706,550.89 2,036,805.77 88.5 11.5
JUL.-SER/91 22,328,517.00 12:074,935l00 \0,253,5”2.00 54.1 25.9 46,515,789.49 35,050,576.68 11,465,412.01 75.4 2L.6
0CT-DEC/91 30,496,161.00 24,814,501.00 s, 6B81,660.00 81.4 18.6 | #39.450,015.00 32,926,737.73 6,523,270.07 8s.5 16.5
JAN-HAR/92 19,331,000.37 10,017,090.39 L——I,LHI.,('lnz.no 93.2 6.8 24,344,010.71 22,342,301.75 2,001,618.96 91.8 6.2

dis_il|gl.ul.|



http:19,331,9110.39
http:017,11911.39
http:1,314,0112.00
http:24,344,010.71
http:22,342,391.75
http:30,496,161.00
http:2,001,610.96
http:24,014,501.00
http:5,601,660.00
http:539,450,015.00
http:32,926,737.73
http:22,320,517.00
http:6,523,278.07
http:12.074,935.00
http:10,253,5012.00
http:46,515,789.49
http:35,050,376.60
http:104,055,629.00
http:11,465,412.81
http:5,309,005.00
http:17,743,356.66
http:15,706,550.89
http:9,164,629.00
http:2,036,805.77
http:5,967,012.00
http:3,197,617.00
http:14,664,536.66
http:10,265,978.29
http:12,136,520.30
http:4,390,558.37
http:4,609,222.30
http:7,527,298.00
http:59,129,177.48
http:40,004,896.96
http:53,720,478.75
http:11,124,280.52
http:930,541,753.00
http:15,186,725.75
http:38,167,912.42
http:33,454,542.64
http:77,903,332.76
http:4,713,369.78
http:71,193,305.26
http:6,710,027.50
http:13,041,4109.29
http:6,689,027.00
http:4,040,692.55
http:3,331,600.00
http:19,759,503.14
http:16,154,610.99
http:5,032.002.00
http:3,61,04,964.15
http:4,,010,802.00
http:222,000.00
http:20,553,883.36
http:18,339,768.40
http:37,996,227.68
http:2,214,114.96
http:11,694,110.75
http:23,505,335.67
http:801,3,727.33
http:14,661,60.31
http:II1l/831,917,054.00
http:6,434,303.00
http:10,067,255.16
http:4,0147,733.02
http:3,144,110.00
http:6,019,522.14
http:2,170,019.07
http:71,156.16
http:2,697,596.00
http:2,098,162.91
http:16,929,040.04
http:1,910,143.00
http:13,690,702.56
http:17,627,532.00
http:8,985,234.00
http:f,642,2901.00
http:19,952,265.96
http:12,075,090.25
http:29,180,30-.00
http:7,077,167.71
http:4,224,46.00
http:12,619,937.64
http:6,693,552.52
http:6,560,069.53
http:5,926,385.12
http:608,100.00
http:5,951,969.53
http:4,059,502.49
http:91,5,96n.57
http:7,605,924.4t
http:3,913,613.92
http:400,000.00
http:7,205,924.46
http:22,666.050.55
http:17,475,611.14
http:5,732,125.80
http:5,191,239.41
http:1,598,800.00
http:10,601,623.82
http:6,522,947.44
http:37,464,375.20
http:4,158,676.38
http:32,710,320.20
http:4,754,055.00
http:9,622,114.95
http:6,890,201.45
http:4,010,207.00
http:2,731,913.50
http:4,010,207.00
http:101,297.00
http:101,297.00
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 DISTRIBUTION OF LOANS GRANTED
UNDER REDISCOUNT LINE AID 519-0307
FOR PRODUCTION AND INVESTMENT BY QUARTER

(Million_Golones)
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Hlowe 2 DISTRIBUTION OF PRODUCTION AND
INVESTMENT LOANS DISBURSED BY QUARTER
UNDER REDISCOUNT LINE AID 519-0307
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http:j,!45,298.00
http:1,982,198.00
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TqV. DISTRIZUTICN OF SUMULATIVE REDIST
z CTICN AND INVESTMENT PURPC
5Y SALVALZRAK CINTRA

UNDER REDISIIUNT LINE AID SiS-

SERVE BAKK

3

vaiue in Colcnes)

SUNTY
3t

07 AT END OF QUARTER

YEAR
CUARTER 1 1! 1 v
LOANS TG COGPERATIVES
NUMBER OF LCANS 362 L7 625 sez
© DROOUCTION 46,45 5£.96 59.71 £35,¢
% INVESTMENT 50.55 43,04 45,29 45,3
AMOUNT GRANTED 169,374,872.67 269,278, 005.43 308,655,476.68 319,365,996.58
% PROOUCTION 66.08 73.40 71.50 70,46
¥ INVESTMENT 33.92 26.60 28.10 29.54
LOANS TC DECREZ 207 3ENEFICIARIES
NUMEER OF LCANS 16, 16 2,570 2,570
% FRODUCTION 87.50 87.50 .99.93 99.93
s INVESTHENT 12.50 12.50 .07 .07
AMOUNT GRANTED 4,381,890.00 4,981,890.00 19,032,897.50\ 20 7¢7,897.20
% PROOUCTION 85.17 85.17 96,92 96,44
% INVESTHENT 14.83 14.83 3.28 3.56


http:20,727,897.50
http:319,196,996.98
http:19,032,$97.5C
http:305,55,476.68
http:4,981,890.00
http:4,981,890.00
http:269,272,005.43
http:191,274,672.67

_PRCGRAMA @ 1KGSel TABLE YIV. SISTRISUTION 2F ZUMULATIVE REDIIIOUNTS PaGiNA ¢ S
FC WAUAL 9R20UITION A VEITMENT SURPSSES FEINA @ 0§/TL0C2
BY SALVASCRAN CEN IVE BARL RSRA o CT:e3:22
UNCER REDISITUNT LINE A A7 END OF OUARTER

(Vatue in Calcnes)

YEAR : 15%1

SUARTEIR l 1! 1 v

LCANS TO CCCPERATIVES

NUMBER CF LCAKS 682 £85 cL9 cc0
% PRCSUCTICN 57.92 65.10 64.28 £2.94
% INVESTHENT «2.95 33.50 35.72 26.C5

AMOUNT GRANTED

322,508, 625.58 447,70%,339.98 439,462,456.98 167,065, 547.C8
% PRECUCTICN 70.32 TS.46 7448 TL.62
% INVESTMENT 26.58 24.54 z5.5¢ 8,38

LCANS TO DECZREE 207 SENEFICIARIES

NS 2,5M 3,740 3,846

of
% PRCOUCTION
31

w
I~

5 99.89 99.84 99.79 99.77

% INVESTHENT 4 .16 .21 ek
AMOUNT GRANTED 20,780,857.5 35,640,812.50 35,181,012.50 36,205,412.30
% PRODUCTICN 96.19 96.77 95.32 65.26
% IHVESTMENT 3.81 .23 4.7

L.68

&Y


http:35,640,812.50
http:417,704,Z39.98
http:20,780,897.50
http:322,50S,625.98
http:36,205,41Z.50
http:469,964,.17.98
http:36,181,012.50
http:4-9,492,456.98




lcans contracted per guarter, one Ior oroduction loans and the
other for investment loans. In the second guarter of each vear the
amount of annual production credit rises sharply because this is
the period when mcst collee production loans are mace. Sone of
this activity is carried into the third gquarter. The first and
fourth quarters have the least activity each vear, because these
are quarters during which there is 1less lenéing for annual
production purposes. The dominance of coifee in loans granted for
investment purpcses also causes a quarterly cycle in contracted
investment loans. Investment loans granted rise sharply during the
third quarter, often rising two to +hree times the level curing the
previous gquarter.

var-icipation of Women

In +he case of cooperatives, the number and volume of credit
made available to women under the line is difficult to assess since
l1oans are not made to individuals, but to cooperatives. OI course,
+he menbership of these cooperatives consists of both men and

women. In the case of individually-operated holdings, loans are
granted to men and women without any discrimination. Out of a

total 31,609 recipients of credit* in the reform sector, 3,596 or
11% were women.

ppe—

Disbursements and Repavments

2+ the end of the first quarter 1992, as shown in Table XII,

fhe cumulative disbursements <totaled ¢431.4 M2 lon ($64.2
million). Repavments were ¢286.2 million ($40.2 millicn) leaving
113 a

an outstanding balance of ¢144.5 mi
of the cuarter.

on ($23.9 million) at the end

The quarterly data in Table ZIZII and Figure 2 are useiul in
standing the trends in disbursements. Again, the twe cyclical

i £, aithouch less so for investment loans. The
months for prcducticn loans occur in the second guarxter, while
r investment credits cccurs in the thirdé quarzer. In both
the pezks in dispursements Zollow the peaks in cresdils
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With respect to rapayment, thers 1s also 2 cyclical tresnd.
The peak menths are in March through April when the previcus year
annual crop loans come cue. For instance, in the third and fourth
guarter oif 1990 repaynents were low =-only ¢4.6 millien and ¢2.2
million, respectively -whereas, they rose <To 18.1 and ¢74.0

million during the first"and seccnd guarter, respectively, ol 1991.

.

Distribution of Rediscounts bv Term and Purvose

Table XIV presents the cumnulative distributicn of loans
disacgrecatad by sroduction (short-term) anc investment

27



(intermediate and long-term) purpose. At the end of the £irs
cuarter 1992 only nine of the 4,894 loans to Decree 20
peneficiaries were for investment. Among the Phase I cooperatives,
30.9% of the 1,167 loans and 24.5% of the amount granted of loans
were for investment. The larcer percentage for loan numbers
relative to the percentage for amounts granted, demonstrates that
manv of the investment loans are relatively small compared to the
annual producticn loans.

~1ct

The cquarterly data of Table XIV and Figure 1 show that annual
production credit continues to dcminate lending.

maple XV presents the cumulative distribution of investment
lending by purpcse. Nearly cne-fourth (27.4%) of the rediscounts
nave been to finance machinery and eguipment; cIop plantations have
~eceived one-half (49:2%), mainly for establishing new or
rencvating old coifee plantations (48.2%). Another 11.7% of the
investment credits has gone to livestock activities, mostly dual-
purpose cattle; some 9.4% to finance agroindustry coffee preccessing

iils, and another 2.8% was directzed to infrastructure.

As shown in Table XVI, 37.7% of number of loans and 77.8% of
volume of annual production loans made to the Phase I cooperatives
were for coffee. As shown in Table XVIII, 64.0% of number of loans
and 42.3% of volume of annual production loans made tc Decree 207
peneficiaries were for corn. Although only .2% of number of loans
were for coffee, the five loans accounted iIor 23.7% ci the volume
of annual production loans.

Distribution Across Participating Banks

Table XVII presents the cumulative distribution of loans o
Dhase I cooperatives and Decree 207 beneficiaries across banks.
Two panks, the BFAa with ¢107.9 miilion ané Banco Salvadoreno with
¢100.3 million, dominate lending, together accounting for about
210.6% of the total cumulative amount lent. Among cooperatives, the
Banco Salvadershc dominated lending with 192.6% of the loan volume
contraczad o cocperatives, whersas the Bra dominated lendinc with

38.5% of +the total numbers of loans contracted to cooperatives.

The next wmost active bhanks are the Banco Cuscatlan, Eanco
Hipetecaric and Agricecla Comercial which accounted for 13.6%, 14.2%
and 12.6%, respectively, cf the total cooperative portiolio. Three
banks had very low levels of participation.

Lending to Decree 207 beneficiaries is dominated by the BF3,
accounting for 81.9% of the loan volume, £followed by Banco
Salvador2hao with 12.1% and Crédito Popular with 4.6%. BFA alsc

accounted for 29.6% of the total number of loans.
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""'QER RETISIZUNT LINES AID §19-037

SUMULATIVE AS OF MARCH 3%, 1962

(Vaiue in Millions Colones)

ID INVIITeEINT LCANS ACE T

PURPOSE . REDISCOUNTS PERCENT
: (¢ Hillions) OF TCTA
MACHINERY AND EQUIPMENT 3.7 7.
Purchase of new machinery ana
resair of existing machinery
INFRASTRUCTURE 3.3 .8
LIVESTOCK 16.0 1.7
Dairy . 2.9
Beef ‘ ' ©0.9
Dual purpose (dairy/beei) . 8.7
. Swine. 0.2
pPaultry 1.2
Sees 0.1 N
. ™
CROPS 57.9 48.5
New coffee plantations ' 20.7
" Renovation of coriee plantations 27.5
citrus 1.1°
Bananas 3.1
Carcamomo 0.5
KHenecuen 2.4
Cashue 1.5
Coconut 1.1
AGROINDUSTRY 15.2 9.6
Cotfee processing " 10.4
feed Plant 0.8
TOTAL . 1193 100.2

desinvi.wkg
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. IREIRAMA @ ANGS3O TABLE XVII. C‘..‘HHULAH\""\':TR:S.;T::» 28 RETISIDUNTED LCANS AMIKG PAT \::?u:nc SANKS  FRGINA @ %
. ' UNDER REDISTOUNT LINE AID 519-0307 ' FECHA 06 724/82
AS CF C3/31/52 nCRA 13:38:35
(Vaice in Colones)
NUMBER OF NUMBER OF AMOUKY CF LOANS NUMBER OF LOANS TO AMOUNT OF LOAKS
COOPERATIVES LOANS WITH GRANTZD WiTH DECREE 207 T0 DECREE 207
BANK WITH LO,‘-'NS COOPE.RATWES COOPERATIVES BENEFICIARIES BENEFICIARIES

Neo. - No. n (¢) b4 No. 4 () “
AGRICOLA COMERCIAL DE E. S. 17 8.4 94 g.1 61,540,328.20 12.5 0 .0 .00 .0
CAPITALIZADOR 13 6.4 100 8.8 31,354,306.76 £.4 1 0.0 32,200.€0 A
DE COMERCIO DE EL SALVADOR 16 6.9 60 5. 27,106,455.00 5.6 2 0.0 186,500.C0 .5
DE CREDITO POPULAR, S. A, 8 3.9 23 2.0 12,058,980.00 2.5 3 0.1 1,747 ,458.50 4.6
CUSCATLAN S. A. 23 N3 104 8.9 76,046,806.00 15.6 0 .0 .50 .0
HIPOTECARIO DE EL SALVADOR 25 12.3 114 9.8 69,715,523.86 14.3 0 ' .0 .C0 .0
SALVADOREHO 16 7.9 109 9.3 95,718,503.‘96 16.6 7 0.1 1.,593,017.06 12.1
MERCANTIL | 10 4.9 39 3.3 12,727,365.30 2.5 4 0.1 234,700.20 )
DE DESARROLLO £ INVERSICH 14 6.9 78 L 6.7 24,252,551.00 5.0 2 0.0 69,375.00 .2
0F FOMENTO AGROPECUARIC 63 34.0 446 38.2 74,55%,902.50 {5.8 4,875 99.5 37,021,897.:% 81.9
TOTALZS 203 400.0 1,167 100.¢ 4ET,616,523.35  100.0 4,894 100.0 I7,885,287..9  100.0
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£ \CIAR!ES, UNDER REDISTOUNT LINE AID S16-C2

CUMULATIVE AS OF 03/31/92

(vaolue in Colones)

CF PROCUITICK LCAKS GRANTED °

S

A apg=tIz "7

v wle' Rl ewt

PURPOSE NUHBER OF GRANTED D 1SBURSED REPAID OUTSTAND ING
LOANS ¢ ~ 4 - ¢ ~ ¢ s

I2FFEC 9 §,570,328.30  23.7 1,705,786.51 6.0 24,00C.20 g1 1,679,786,81 8.2
srec 293 2,582,724.33 7.1 2,58%2,726.83 8.9 1,701,9%0.00 8.9 850,734,583 3.4
IEANS 619 2,596,891.45 T2 2,588,191.45 g.7 1,672,330.20 E.7 815,551,485 8.7
3ZEF FATTENING 1 994,800.00 2.8 994,800.00 3.5 ©94,200.00 5.2 0.00 0.2
usi ON 5 3,854,200.00 10.7 3,854,200.00 13.% 3,854,200.00 20.1 0.00 0.0
CORN SEZED 1 70,100.00 0.2 70,100.00 0.2 72,100.90 0.4 0.00 0.2
SORGHUN e33 1,858,501.7 5.1 1,358,501.51 6.5 1,434,830.00 7.5 23,671.91 4.2
CORN, CONSUMPTION 3924 15,671,409.00  43.3 15,009,767.21  52.% 9,458,188.71  46.2 5,551,578.50 29.3
TOTAL 4,285 36,168,955.49 100.0 28,534,079.91 100.0 49,212,738.71 100.0 $,32%,333.20 100.2
6162207 . #xc
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Conclusions and Recommendations

1+ is =oo early to judge the project's performance in terms of
neeting its objectives. The year appears to have started well
since the amount of contracted loans is +the highest of any first
cuarter during the 1ife of the preject. This periormance reflects
the general upward <trend in +he numbers and volumes of loans
financed with the 0307 Project ~ecdiscount line. Nonetheless, the
orivatization of the banking system which 1is schuduled to be
completed by 1993 continues t©o have a disruptive effect. Banks are
reluct=ant to increase their exposure by lending to the agrarian
reform secior.

Lending during this year also followed the regular cyclical
trend. Generally, the second guarter and third quarters have the
largest activity due to-Heavy lending for coifee production, with
aczivity faliling during the fourth and first quarters. The first
guarter activity reflected this, with the volume and amount of
loans contracted falling below that experienced in the second and
third quarcers of 1991. Nonetheless, production loans rose above
+he second quarter 1991 total. '

production loans accounted for 99.8% of the loan number and
©3.3% of the loan volume.: Nearly 00.7% of this loan volume was Ior
ccifee ancé cotton, while over 90.5% of investment lending was
mostly for machinery and eguipment.

At the end of the first quarter 1992, 136 Phase I cooperatives
had received 570 loans, anc¢ 2,034 groups, communities or
coccperatives of Decree 207 peneficiaries had been granted creci
The cumulative total of loans granted was ¢525.5 million ($7¢8
millicn).

.
it
o

The delincuency record fcr the 0307 financed loans is
fhe amount cue, only 2.0% was celinguent. The delinguency
siichtlv hicher Zfor investment 10ans in comparison to those Zor
production, 3.4% percent Versus 2.1%. This demonstrates tThe
general scuncness cI the -lenéing under the 0307 Project.

erm production loans, almost entirely for coffee, have
inc. On a cumulative basis, for Phase I cooperatives
e total volume of loans and 24.5% of the loan
for investment. Over time investment loans have

increase their relative importance in the 0307
put nine of <the loans made <to Decree 207
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Among cooperatives, <the 3anco Salvadoreno has dominated
lending with 19.6% of the cumulative loan volume contracted, wnhile
+he BFA dominated lending with 28.3% of the total cunulative number

-
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of loans contracted. As expected, since recoming eligible to use
roject funds in the third quarter of 1990, the 3FA has gquickly
become a deminant bank. BFA lending is concentrated among Decree

507 Beneficiaries, while commercial bank lending is concentrated
among cooperatives.

Despite steady progress, prcject lending for investment loans
has been continually been hampered by several major prcbhlems.
mhese include: (a) the lack c=f credit worthiness of many
cocperatives ana Decree 207 beneficiaries; (k) the banks'
reluctance to lend for sound rrcjects because the cooperatives lack
collateral and/or have too much outstanding debt; (c) the lack cI
adequata mneans to work with <the cooperatives to identiiy and
formulate gcod projects; (d) the Izct +hat most investment projects
financed to date are relatively small-sized; (e) <the ongoing
privatization of the banking svstem, which 1s expected to continue
through 1993; and (f) the rules governing *“he operation of the Loan
Guarantee Fund, which leaves banks with a considerable exposure.

Among these problems are +hose associated with the slow pace

of decision making among the various governmental entities
involved. This is a source of serious concern it slow.

VII. EXECUTIVE SUMMARY AND RECOMMENDATIONS

The main thrust cf ASU's actitiviy in first cuarter has been
devoted to assisiing UTFRZ plan, design, and negotiate the variocus
components of its budgez, acticn plan and training bprogram.
Unforzunately, the implementation oI UTFRA's program has been
delayed, possibly up to four months, due to a series of larcely
procedural problems.

The first prcblem, which remains t©o be resclved, was cre
by the BCR's reguest o use UTFRA personnel and Project fund
support ISTA's implementation of the Nueva Opciones rrogram. S
this use of 0307 rediscount funds is not authorized under the T
of the project's contract, USAID cenied the request. Furthern
USAID recuested additiona:l informetion on UTFRA's organizatichn
since BCR's decision to use UTTRA personnel in support cI ISTi's
crogranm implied that tThey were no loncer necessary to Implenent

UTFRA's program. A resdponse <O USAID's request was sent in late
April.

T
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% second problem that has delaved implementation ci UTIRA's
program has been the uncer-ainty created by the BCR's decision to
function primarily as a rediscount facility or "banco de segundo

pisc". This means that the Cantral Bank wants to interact only
with banks and have no direct dealings with private indivicduals or
nonbank entities such as the cooperatives. This reorganization,

which is expected to be completed by June of this year, has
implications for the four UTFRA superviscrs whose responsibilizties
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require that they interact iirectly with reform sectoer

cooperatives. The impact of this recrganizaticn on UTFRA has not
vet been resdlved.

Another disruptive problem affecting the flow of activity
within TFRA during the irst gquarter was the uncertainty
surrounding the unit's move to the new BCR building. A new cate
for the mcve was estakblished weekly. Moreover it was never cleaz
where UTFRA personel would be located since *He selected site on
the firsu s100r was tco small. This is a source of concern since
locating UTTRA oe*scnal in alternative sites would impact on the
effectiveness of the unit.

Durinc this cguarter, the Credic Advisor worked closely with
GOES and BTA officials to qeve‘oo a fiduciary ac*eement between the
GOES and the BFA. In its role as a £fiduciary, the BFA w111

administer funds to be usec to pLov1oe c*eclt to farmers and smel
enterprises in the 106 municipalities falling within the Nat*cna1
Reconstruczicn Plan. The document was elaborated principally by
the Credit 2adviscr.

The University alsoc” plaved the same key role during this
guarter, as it did throughout 19¢1, of providing stability and
ccnblnulhv to the progec‘ during a period of uncertainty. The high

degree oI aner:alntv +hat naturally surrounds a Dlannlng anc
reorcanization period has been intensified by the acdministrat
problems that are pending. The University's presence has
cont-ibuted to the stability of the project and has ensured that
many cf the project activities continued to be implemented

The University also worke d clesely with the UTFRA in programs

to increase the use oi the rea ccunt line. <Zspecially imporzIand
were the following ac:;v-tles. (a) working with the BFA; jo!
working with the Banco Cuscatlan _o promote the use of the Loan
Guarantee runc; and (c) *1blement;1c soec1a‘ Drojects o incrsase
she use oF 0307 cradii. The Zollowing secticn b* efly summarizes
these activities as well as the progress mace Ior the 0307 P-quC’
during the Zourth guarter. The sacticn becgins w;bh a brief review
of project management activities. mhis is Zollowed by sub-sectic
orresponding tTo the major compeonents oI project act;v1:,
crometing the use cf ané menit ring +the rediscount line eand
training and technical assistance. These are followed by a summary
of the periormance oI the 0307 re ediscount line.

~ i
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ASU's Activities in the FTirst Quarter

Proiect Management

1. ingc the cuar—er, ASU haé +two resident staff workinc in

S ivadcr and %wo perscnnel in <the United States,

cluding the project director (Dr. Méndez).

pee U3 QO
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2. ASU continued to play a proactive role in providin
assistance and cuidance %to the BCR and the UTFRA 1
matters of planning, initiating activities, an
management.

o V¢!

(2]

Promoting the Use of and Monitorinc the Rediscount Line

During <the gquarzer, tnig was a major activity for the
University. ASU worked closelv with the UTFRA to:

1. Promote activities consisting of develeping oI
implementing prcjects to expand the use of 0307 Prcject
credit. These incluce:

a. Inplementing the coffee renovation investnent
project.

b. Implementing the project for purchasing machinery
and ecquipment. :

c. Implementing the project for production of non-
tracditional crops.

d. Working with +the BFA to ensure that 1t remains
eligible to rediscount under the .Project. This
included makinc preliminary contact with an outsice
consultant To assist the BFA in fulfilling the
condi=ions® agreed O under the  USAID-GOLS
Agreement.

e. Working with Banco Cuscatlen to encourage use oI
£he Loan Guarantee runc.

m-aining and Technica) Assistance

ASU continued o advise UTFRA cn the design of the <traininc
and technical assistance trogram. 2lTheough funéing fcr the procran
has ncz been approved, the University began T0 lay the groundwerk
recuired £o implement severzl elements contained in the plan, such
as contacTing a local ccnsulting Iirm To determine its interest in
adninistering the Prcject.

1. A first coal cZ the training and technical assistance
program 1ls T2 prcvice aéministrative and entreprenuerial
expertise to small farmers formed under ISTA's Nueve
Opciones progranm anc the Lanc Bank.

2. A second gcal is to use local consulting firms to assist
reformed-sec=or borrowers ancd small producers in speciiic
investment Drojeccs. A part of this will 1incliuce
addressing <the- deZiciences of those refcrm secTior
cooperatives that have the best possibility for success.

22
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3. The second goal is to increase the capacity of cred
agents to assist small farmers and reform sect
procducers.

g -
-
or
ol

Research, Policv Studies and Seminars

ASU assumes the principal responsibility for carrying out the
research program in accordance with the coverall plan developed bV
+he University and the 3CR. No activities were planned for this

quarter.

aASy's Plans for the Second OQOuarter 1992

The main thrust of ASU's assistance and advice to the UTFRA in
the second cuarter will consist of working with the Unit to
implement the new project sitrategy. In addition, the University
plans to werk closely with UTFRA to develop the unit's 1922 work
plan consistent with the new project strategy. The new strategy
will be designed %o facilitate the flow of credit, technical
assistance and training to the new small producers receiving land
under the Nueva Opciones program and the new Land Bank, as well as
to the agrarian reform sector.

These activities will be carried out in addition %o the
following.

pPromoting the Use of and Vonitorinc the Rediscount Line

1. Work towards meeting the annual target Ifor use of O
rediscounts set for 1982 at ¢222.4 miilion, of whi
¢195.5 million is target for production credits and ¢23.°
nillion fer investiment credits.

2. Dromote the use of 0307 rediscounts to finance the
production of traditional and non-traditional exporcs.
Specific emphasis will be piaced on impilementing <the
financing cZ current specilal nrojects Ior:

a. Renovation of cofiee plantaticns.
e. Non-traditicnal exgorts.
c. Agricultural equipment and machinexry.

3. Promotz <he use of the Lcan Guarantee Fund for investnent
projects. ‘

4. Monitor and produce reports on the status cf the referx:
sector's entire pcrifolio.

5. Continue to werk with the BFA to ensure its progress in
meeting its obligations under USAID-GOES agreementc ang

e B}
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concract with an outside consultant to assist the TTA in
meeting these obligations.

6. Assist the UTFRA's monitoring of borrower delinguency anc
help the banks undertake remedial measures to prevent
non-performing loans.

meaininc and Technical Assistance

ig activity will take on added Iimportance in the nevw
gv. However, the plan for 1292 has nct been Ifunded.

analvsis of DPerformance of 0307 Rediscount Line
The University provides a quarterly analysis of the rediscount
line ac<ivities for the gquarter as well as over the 1life of the
Project.

gummarv of First Quarier 1992 Activity

1. 1220 loans for ¢19.3 million (S$S2.4 million).

2. 1,217 loans Zfor annual production purposes for ¢l3.0
million ($2.3 million).

3. 3 loans for investment purposes for ¢1.3 million ($.2
millicn).

4. mhe BFA deminated lending accounting for ¢13.3 million or

65.9% of total loan volume ancd 1,207 loans or 08.9% of
~otzl numper oi loans.

5. Disbursements were ¢18.5 millien ($2.3 million). Teteal
dispursement (including lcarns granted in previous
cuarters) totaled ¢24.3 milllZon ($4.9 million).

6. There were no rapayments made on the new loans during the
guarser. Totzl repavments were ¢7.1 million ($.°
million).

7. Pocr=folio, as of March ) was 570 loans to 136 Phase I
cocperatives with an outstanding balance of ¢133.7
million (S$16.8-million) and 2,034 loans to Decree 207
meneficiaries with an outstanding balance oi €10.7
millicn ($1.3 =nillion). '

8. Resul:s of 1992 annual goals.

a. ¢.1% cf annual prcduction goal achieved.
b. 5.4% cf annual investment goal achieved.

(&)
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Results over previous year.

The amount contracted rose 112%, from ¢9.1 million in

!
irst gquarter 1991 to ¢19.3 million in first quarter
19¢92.

gistorical Trends and Patterns throuch September 1991

All data are reported on a cumulative basis over the life of
+he project.

6,061 loans made in amount of ¢525.5 million ($79.3
a. 1167 loans for 241 Phase I cooperatives for ¢487.0
b. 4394 loans to Decree 207 beneficiaries for ¢37.9

Disbursements were ¢431.4 million ($64.2 million).

Repayments were ¢286.° million ($40.3 million).

Loans, Disbursements, Repavments.
1.
million).
million (S74.2 million).
million ($5.04 million).
2.
4.

outstanding balance is ¢144.5 million (S$23.9 million).

Par=icipation of Women

1 of 21,609 recipients of credit in the reform

a
sector, 3,596 or 1ll% were wWomen.

mwo banks, 3FA and Banco Salvadorefo, dominate lending,
accounting for about 39.6% of the total cumulative amount
lent.

Among cooperatives, <the Banco Salvadorenho dominates
lenéing accounting for 12.6% of the loan volume to that
group.

2mong 207 Beneficiaries, the BFA dominates, accounting
for §..9% of the loan volume to that group.



Loan Tern

and Purnecse.

1.

Phase I cooperatives.

a. 30.9% of number of loans and 24.5% of volume are
for investment.

b. For inves+ment loans, 49.2% are for crops of which
45.2% is for coffee renovation, 27.4% for machinery

ané ecuipment, 11.3% Ior livestock
purpose cattle) and <the other
agroindustry and Zarm infrastructure.

(mostly dual-
12.3% for

c. For annual production loans 77.8%

for coflee.

of volume were

For Decree 207.

1. only ¢ of the 4,885 loans were for investment.
2. Production loans were mainly for basic grains:

43.3% of loan volume was foxr corn.

Delincuencv Between Banks and 3orrower.

1.

‘g

»4|f

orz?f

s in ewcellent shape. Total delincuency is
.r‘-‘

por<fclio.

O l—‘
o O
O 4o

<fol
nly 3.
Loan recovery rate
repaid) is ©8.3%:
for investmenc.

(based on what should have been
98.5% for production lcans and 97.5%

Conclusions

1.

Lending
cvclical

activity

— - '..
—a Tl in

s expected) reflecting th
Nenetheless, lencding £fo

csz over that in the second cuar:is
i i its lowest during th

(DHH(‘D

uring the first quarter
<er over the life

[
3

o)

¢ has fcllowed an upward trand over time. The fact
lending is still lower than originally expected is
G goals were set too high taking into
difficulties in lending *o & problematic
ough conventicnal banks. Experience shows:
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a. A reluctance by the ccmmercial banks to
substantially increase lending to refocrmed sectcr
because:

(1) Risky nature of clientele and lack «cf
collateral.

(2) Limited debt carrying capacity of borrowers
and large amount of existing debt, until
recently.

(3) High <costs of 1lending to Decree 207
beneficiaries.

$2-

o>

(

(5) Loan Guarantee Fund may require chanages.

) Oncoing privatization of the banking svstem.

b. Insufficient staff capacity and experience in the
banks to° follcow up wnolementat*on of investmen
projects and non-tracit ional crops for exporb,
exacerbated by the same panorama in the
cooperatives.

4. In general, the 0307 loans have perfo*med reasonably
well. In contrast, toc many reformed-sectcr loans, the
ievel of delinguency for the Project is relatively low.
Eowever, greater delinguency nay appear when more
investment loans come due.

Recommendations

The University should continue to work closely with UTTRA
during the first guarter of 1292 <O cesign and begin to iImplement

the new project strategy. The Project should also continue:
1. Effcoris to expand the use oi the 0307 radiscount line by:
a. Concentrating on the use of the specific directed
credit activities developred by ASU and the UTIRz,
such as =he coffsze renabilitation and renovation
prOJec:rﬂnbn—::a“itlonal crops for expcrt projects,
and the pn*ﬁnase cZ machinery and eguipment
projects o develop more viable investment

zporTunities in the reformed sacior.

b. Drcmoting the use of the Loan Guarantee Tund andc

making chances in its ncrms 1I necessary.

-——
-

c. Continuing to assist tThe EFA tTo ensure t a
remains eligible for 0307 Project rediscounts.

-
~

T

[ ]
~1



¥ITI. SUMMARY OF QUARTERLY ACTIVITIES
AND DPRCJEZICTIONS FOR NEXT QUARTER

———

Table XIX presents the summary data requested by USAID showing
the goals for the second quarter, the accomplishments and the

crojections for next gquarter.
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THBLE XIX. INDICADCRES CE RESULTADCS BAJO LA LIXE
PRIMER TRIMESTRE 1952 Y PROYECTADO SEGUNDO TRIMES

JHDICALCRES

-----------

Coop. Fase 1 (7)

Numero ce Creditos

Monto ccatratace (USS CCO)
Monto Desemoolsaad (USS 000)
Seneficiarios fase 111 (®)
Numero ge Crediztos

Monto contrataco (USS 000)
Monto Desemoolsaas (USS 000)

. CREDITO DE AVIO FASE 1 Y III
Cooperativas Fase 1 (¥)
Numero ae Creditos
Monto Contratace (USS 000)
Monto Desemoolsaac (USS 000)
Beneificiarios.Fase 111 (w)
Numero de Crecitos
Honto Contratado (USS 000)
Honto Desempboisado (USS000)

. TOTAL FASE T Y Il
Cooperativas Fase | ()
Nurmero de Crecites
Monts Centratace (UsS 000)
Monto Desemoolsace (USS 000)
seneficiarics Fase 111 (&)
Numero de Credites
Montc Centratacc (USS C00)
Monto Desemooisaco (USS 000)

i. Gran Tctel

Nunerc ce Crecites

Monts ccnirataco (USS 000)
Montc Desemoolsaco (US3S 000)

z. Valer ce lz Procuccion (USS 000}

. lnversion

txsortacion nc Tradicional
exporzzcion Tragicional
suscitucion ge lmoortaciones
Conrume

. Avio

Exporzacion no Tradicional
exportacion Tradicional
Sustitucion de lmoor:aciones
Consumd

. Total

Exportacicn no Tradicional
Excorsacion Tracicionai
sustitucion de lroortaciones
Consumo
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2,456
0
0.90
0.20
6
(22,33
2,436.49

CCNSCL!DADO

real izado

L

166.25
250.20

0.00
0.00

16
170
2,062.25
2,582,821
1,067
1,067
209.98
209.58

19
173
2,206.51
2,233.01
1,047
1,047
209.58
205.58

1,22
2,616.49
3,002.59
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Realizaado
Acumnulaco

174
260
19,357.58
16,314.58
1,176

9

262.18
266,14

197
807
54,932.71
43,981.18
6,030
4,885
4,760.74
3,593.4

241

1,167
74,270.69
60,295.76
7,206
4,894
£,022.5¢
3,639.58

6,061
75,283.01
64,233.32

i7,758.91

Programado
Proximo
Trimestre

1%

21
709.50
450.00
50

5
56,00
56.00

105
172
14,250.84

5,500.00

190

19
466,30
150.00

19

193
14,960.4%
£,950.00
20

24
502.30
206.00

. 217
15,462.74
6,155.00
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t-preo Generaas

{miles homcres / Dias)

a. lnversion 1,371.51
Exportacion no Tradicional 1.48
Exportacion Tradicional 482.95
sustitucicn ge Importaciones 489.29
Consumo 397.59

5. Avio 3,545.9
£xporzacion no Tradicional 135,56
zxoorzacien Tracicional 8G6. 5%
sustitucion de imoortaciones 42.96
Consumo Z,570.85

c. tozal 8,317.42
Exportacion no Tradicicnal 320.37
Exporzacion Tracicional 1,252.93
Sustitucion de lmoortaciones 343,52
Consumo : 3,360.70

4. Adiestramiento

Cursos corto plazo

-Numero : 0 0

-parzicicantes 0 0

tn el Exterior

-Numero ) 0 0

-Parzicicantes ¢ 0

Charlas y Seminarios )

-Numero 0 0

-particicantes 0 0

Programa ce Maestria

-Numero Parcticipantes 0 0

c. tsrudios ce Politica Crediticia
Numero ce Estudios 0 0
hcias ¢
) £! numerc de cocoerativas acunulado ( columa 3 ) es el
ccooerativas citaco en las cotumnas ( 1) , ( 2ryy ¢ A
3 Jozas las canticaqes en Dolares en las coiumnas ( i

§.0% = 1.00 uss,

2,760.31
5.68
830.25
998.59

925.79

9,773.31
803.96
6,231.44
53.56
2,684.2

12,535.62
801.99
7,250.91
606.66
3,874.06

72
1,450

12
99

128
6,564
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numero neto de cooperativas
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[
wn
nw
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; no asi el numer

2.
Yy, (2)y (&) ,estan calculadas al tipo ce ca

1os montos desemoolsados incluyen los corressondientes 2 credites contratados en el trimesire y en

serjocss anteriores .

al /N

£\ vailor ce la produccion y Emolec generaco citado en la columa ( 2 ),
valcr ce la procuccion y emdleo generace citacss en 'a columa ( 3 ),

se refieren al ciclo agricol
corresponae a los cicles ae
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TABLE XIX A. INDICADORES DE RESULTADOS BAJD LA LINEA £19-0307
PRIMER TRIMESTRE 1992 Y PROYECTADO SEGUNDO TRIMESTRE DE 1952

TRDICADORES

Cooo. Fase 1 (Numero)

Numero de Creditos

Monto contratado (USS 000)
Monto Desembolsado (US$ 000)
Benefic. fase 11! (Numero)
Numero de Creditos

Monto contratago (USS 000)
Monto Desemoolsado (USS 000)

CRECITO DE AVIO

Cooperativas Fase | (numero )
Numero de Creditos

Monto Contratado (USS 000)
Monto Desembolsado (USS 000)
Beneticiarios Fase lil(numero)
Numero de Creditos

Monto Contrataoo (US$ 000)
Monto Desemoolsaao (USS000)

. Total Fase 1 y 1lI

Cooperativas fase 1 (numero)
Numero ae creditos

Monto contratado(US$ 000)
Monto Desemootsado (US3 000)
Beneficiarios Fase Ill(numero)
Numero ce Cregitos

Monto Contrataao (USS 000)
Monto Desemoolsaco (USS 000)

Gran Tortal

Numerc ge Cregitos

Monto Contrataco (US$ 0N0)
Monto Desemootsaao (USS 000)

Notas @

BANCA MIXTA E HIPOTECARIO

Programaao
Trimestre

0.00
400.40

0.00
0.00

4
372.264
409.40

o

.00

372.24
809.80

372.24
805.30

Realizado

96.27
180.57

0.00
0.00

8

12
651.80
1,192.36
0

0
0.00
0.00

9

13
748.07
1,372.93
0

0

0.00
0.00

13
748.07
1,372.93

Realizago
Acumui ago

110
252
15,660.58
13,211.06
90

2

140.00
137.30

131

472
49,113.05
37,393.86
561

17
1,005.20
795.19

261
T2
64,773.63
50,604.52
651

19
1,145.20
932.49

743
65,918.23

51,3537.%%

Programado
Proximo
Trimestre

---------

309.60
150.00

0.00
0.00

35
66
8,128.41
3,000.00
0

0

0.00
0.00

¢
75
8,438.01
3,150.00
0

0

0.00
0.00

1) EL NUMERO DE COOPERATIVAS ACUMULADO (COLUMNA 3) ES EL HUMERO NETO DE COOPERATIVAS; NO ASI

EL NUMZRC DE COOPERATIVAS CiTADO ZN LAS COLUMNAS (1), (2), Y (4).

2) TODAS LAS CANTIDADESEN DOLARES EN LAS CCLUMNAS (1), (2) Y (&), ESTAN CALCULADAS AL TIPO

DE

3) LOS MONTOS DESEMBOLSADOS iNCLUYEN LCS CCRRESPONDIENTES A CREDITOS CONTRATADOS EN EL
TRIMESTRE Y EN PER!OO0S ANTERIORES.

CAMBIO DE ¢8.05 = 1.00 U.S.5.
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TABLE XIX B. INDICADORES DE RESULTADCS SAJO LA LINEA £19-0307
PRIMER TRIMESTRE 1952 Y SROYECTADO SESUNDO TRIMESTRE DE 1992
BANCA DI FOMENTU AGROPECUARIO

Programaao
Programaco Realizado Proximo
Trimesire Realizado Acumulaao Trimestre:
Q)] (2) 3) %)
INDICADORES
1., LINEA DE REDESCUENTO

a. CREDITOS DE INVERSION FASE 1 Y 111
Coop. Fase 1 (Numero) 2 2 é1 8
Numero de Creditos 2 2 108 12
Monto contratado (USS 000) 56.09 67.99 3,677.41 400.00
Monto Desempolsado (USS 000) 156.29 09.£83 3,103.52 300.00
Beneric. fase 11! (Numero) 0 0 1,086 50
Numero ge Creditos 0 0 T 5
Monto contrataco (uS$ 000) 0.00 0.00 122.18 56.00
Monto Desesmoolsaco (USS 000) 0.20 0.00 108.84 56.00

b. CREDITO DE AVIO FASE 1 Y 111
Cooperativas Fase | (numero ) 0 158 80 70
Numero ae Creditcs 0 158 331 106
Monto Contrataao (USS 000) 0.00 1,390.45 5,815.66 6,122.43
Monto Desemoolsado (USS 000) 1,490.60 1,390.45 6,587,322 2,500.00
Beneficiarios Fase 1ll(numero) 0 1,047 5,122 190
Numero ce Creditos 0 1,047 4,858 19
Monto Contrataco (USS 000) 0.00 209.98 3,755.54 446.30
Monto Desemoolsado (USS000) 0.00 209.98 2,898.23 150.00

c. TOTAL FASE I Y 111
Cooperativas fase | (numero) 2 160 1461 78
Numero de creditos 2 160 439 118
Monto contratado(Uss 000) 56.09 1,458.44 9,497.07 6,522,463
Monto Desemoolsaco (USS 000) 1,646.59 1,+60.08 G,0650.84 2,300.00
Beneficiarios fase !ll(numero) 0 1,047 6,208 240
Numero de Creditos 0 1,067 4,875 24
Monto Contrataoo (USS 000) 0.00 209.98 3,877.7 502.30
Monto Desemoolisaco (USS 000) 0.00 209.98 3,007.07 206.00

d. GRAN TOTAL
Numero de Creditos 2 1,207 5,314 142
Monto Contrataco (USS 000) £6.09 1,668,542 13,374.79 7,026.73
Monto Desemoolsaco (USS 000) 1,006.69 $,570.06 12,597.91 3,006.00

Notas : .

1) EL NUMERO DE COOPERATIVAS ACUMULADO (CCLUMNA 3) ES EL NUMERO KETO DE COOPERATIVAS; KO ASI
TL NUMERO DE COOPERATIVAS CITADO EN LAS COLUMNAS (13, (23, Y (4).

2) TCDAS LAS CANTIDADESEM DCLARES EN LAS CCLUMNAS (1), (2) Y (&), ESTAN CALCULACAS AL T1PO
DE CAMZ'O DE ¢£.05 = 1.00 U.S.S.

3) LCS> MONTOS DESEMBOLSADOS (KCLUYEN LCS CORRESPOWDIENTES A CREZITOS CONTRATADCE EN EL
TRIMESTRE Y EM PE2]0D0S ANTERIORES.

L) SL NUMERO DE BENEFICIARICS 22 LA FASE 1] COLUMKA (Z), ES ESTIMACO



