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INTRODUCTION

On July 31, 1986, the United States Agency for International
Development (USAID) entered into a contract with the government of
El Salvador to undertake the $67 million USAID Project No. 519-
0307, entitled "Financing for the Acrarian Reform Sector", using
€50 mllllon grant funds from USAID and $17 million El Sa’vadoran
covernment local currency counterpar: funds. This project is
adninistered by the El Salvadoran Central Reserve Bank (BCR)
through the Bank's Technical Unit for Financing the Reformed Sector
(UTFRA) . In early September 1987, Arizona State Un*ve*51by was
awarded a ccntract by USAID to prov1ce technical assistance to the
prcject.  The $3.49 million ASU contract is financed entirely by
UCE~2ID grant funds which &are made directly availaklie to the
Urn.versity. Under this contract, the University is to provide
advice and assistance to the BCR in the four main project
components: (a) promoting the use of and monitoring the 0307
Project rediscount line; (b) developing and implementing short- and
long-term training programs for prcject credit agents, other
banking system officials and final borrowers; (c) initiating and
undertaking policy studies, research and policy seminars on
relevant issues in the P*oject and in financial inte*media;ion, and
(d) developing a pilot savings mobilization program in the Banco de
Fomento Agropecuario (BFA). Early in the second quarter 1989, the
contract was modified when the pilot savings mobilization program

was discontinued by USAID. 1In the third quarter 1989 a management
information system activity in the BFA was added to the project at
the reguest of USZID. This created the need *to revise the

university's contract and scope of work, which was completed during
the second gquarter 1990.

Although the project was scheduled to end July 21, 1991, the

BCR reguested that 1t be extended through December 1293. The
request was based partly on the fact that, at that time, nearly 37%
cr approximately $25 million of the to“*‘ amount of resources
assigned fcr credit remained to be utilized. The BCR was also
influenced by recommendations made by UTFRL's director and the
avcrable results of the final evclu <icn of the project by the
aevelopmen: Iirm Develorment Assoclates. USZID agreed to ex=end
the precject throuch Julv 1993, but left open for discussion the
details of the Universi

ity's role during the project extension.
These details were to be resclived du“;ng & Zlve mocnth (August 196:1-
December 19¢1), no ccst extension of the Project made pessible by
surplus funds remaining in ASU's contract. Following discussions
with AID and the BCR, this werk was completed early in the fourth
guarTer 1¢¢l

ancd the University submitted 2 revised scope of work
and contract for an extension of the technicel assistance component
of the Project through December 19¢2,



. USaAID granted a

At the end cf the fourth guarter c? p
r 2) extension of the

$437,764 one vear (January 1992-Decenmbe
Contracet.

Organization of Repor:

The details of ASU activity in the second guarter 1992 are set
forth in the following sections of this report. First, there is a
ection describing ASU contract management. Secono, there are
sections cecrresponding to each of the main p*ogec- components.
There are also summary secticns that describe activities completed
in previous pericds. Thirc, there 1is a section analvzing the
performance of the 0307 rediscount line in the second quarter of
1992 as well as over the life of the project. Finally, the report
concludes with a summary of ASU's second guazrter performance of the
rediscount line.

II. CONTRACT ADMINISTRATION

On-Campus Support

Arizona State University was satisfied with its ability to
administer the ccntract during the cguarter. In addition to
activity in El Salvader, there was & large amount of work done on
the ASU campus. No major problems were encountered 1n on-campus
activities. ASU personnel actively werkinc on the project are Dr.
José k. Méndez, Proje"‘ Directer; Mr. Denis Screnson, Program
Coordinator; and Mr. Larry Fallls, Senior ProJec* Pcwﬁnls rator of
the Cffice cf Sponsc-ed Projects Acdminlstration.

25U Activitv in E) szlvador

ASU Personnel in El Salvador

Neg*én) and
maintains go
work with th

ASU's Relations with the BCR

Project Administration Matters

Relations with the BCR and the UTFRA. mid-September 19¢1
Lic. Ruben 2lvars: was agrcinted UTFRA's director, replacing Lic
Carlos Pocasangre wno retired. Lic. Alvarez resigned in April an
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there are no plans <o hire a nrew directcr. s
under the suoe“';,-on of the head o the Agricu
Sec“*on. The University's relaticnship with the new ,
with the previcus directcr, was very amicable, cpen and one
trust and confidence.

Office Facilities. The on-again off-again move from the
Markay Building tec the new BCR bullding is now ccmplete. The space
set aside in the new building is too small to accommodate all of
UTFRAL's personnel and several emplovees are housed on the third
floor.

TECHENICAL ASSISTANCE

UTFR2's New Rcle. During *he seconc cuarter, several unresolved
issues pertaining to UTFRR's orgarizetion and functiions were
resolved, if nect formally, at least implicitly. The lack of
resolution cf these issues impactecd negatively on the flow cf work
and lending to the reform sector durinc the first two guarters. 1In
all llkellhooc, since these issues remain only partially resclved,
lending to the reform will continue to be hindered through the end
of this year. This is a source of concern to the University, since
it appears <that the project 1is leosing 1its 1impetus, which is
reflected in the sharp decline in amount of loans contracted during
the first half of the vear.

It appears that the decision is to how UTFRAR 1s to cperst
within the BCR's new structure (that o©f being primarily

rediscount facility or "Eanco de Segundo Piso") has been (at le
implicitly) resolved. This 1is succested by the seversz
o*gcnlzat:onal decisions that heve taken place. First, a decisio

was made not to hire a new directcr and Lo locate four UTFRA
emplovees in the third flcor among the "Seccidn de FTinanciamiento
adgriccla'. This suggests that UTFRX will or has becn intecrated
within the "Seccidn de Financiamiento Agrlcoxc". The head of this

section is directly supervising UTFRL personnel.

Seccnd, the ECR made the cecision that UTTRL supervisors will
no lcnger engacgs in the promc:ion ci rprejects, which in the past
was the project's sincle most ‘TDCT:ESZ gcTtivity. Their new main
functicn is o©f crecdit supervisicrn, cons;sting cf ccllectinc =&
sanple cf credits from each bank ané reviewing whether BCR norms
(regarding interest rates and repayment) were app.led correctly.

Third, UTFR2 was mcved to the new BCR building in late June.

The new functions for UTFRAZ personnel, as well as their
integration both physicallv and within the BCR's organizational
structure, are a reflection of the dramatic transition <that is
under way. Although some oI these changes are to be expected, the
change in UTFRA's emphesis is & source of concern for <the
University. It means guite simply that the BCR views the line as

-
b
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no édifferent than other rediscount lines. This bodes

Thl i1l Zor the
future of the project since these changes -- principally that of
eliminating the identificaticn and monitering cf investment
projects =-- appear to have begun to have an important dampening
effect on the amount cf lending, particulerly investment, flowing

the refcrm sector. The University plans to conduct an intensive
analysis of the implications of these trends for the current life
0f the project and beyond.

The amount of credit granted to the reform sector under the
rediscount line fell dramatically during this gquarter and the
project is highly unlikely to achieve the 1992 annual targets for
contracted credit established by UTFRA. There were only 5 loans
rediscounted in the guar<ter totaling ¢7.4 million in comparison to
last cuarter's total of 1,220 rediscounted loans totaling ¢192.3
nillion. This performance is counter to the usually cyclical trend
which has lending activity peaking during this guarter. Moreover,

this quarterly performance, combined with last guarter's
performance, suggests that the prcject will fall far short of
meeting its annual tarcets. Indeed, even though we are halfway

through the year, to date only 9.1% and 5.4%, respectively of the
annual production and investment goals have been achieved.

Two factors account for the sharp reduction in use of the
line. First, is the elimination of UTFRA's role in identifying and
promoting investment prcjects. This has dealt a major blow to the
project. Second, is the fact that banks currently find themselves
with excess licuidizv and have chosen to finance approved loans
sith their own funéds rather <than using the rediscount line.
Evidence of this is reflected in the fcllowina figures for the
first half of 1¢¢2 as comparecd with same period of 1°°1, that show
~hat the demand for crecit by the reZorn sector appears to have
fzllen only moderately from ¢226.2 million to Clge.3 rlllion or by
16.3%. Vet, the amount contracted under the line has fallen
sharplv during the same period, by 76.4 percent. The percentage of
approved loans rediscounted under the line nas fallen from 50
percent to 14.1 percent.

Loans Eligible to be Financed under the 0207 Rediscount Line
Jaznuaryv - June 1¢c?
Year Loans Arrroved Lozns Rediscounted in BCR
bv banks under 0307
1,000s Percent 1,000s percent as percent of
¢ chance ¢ change approved loans
1eq1 226.2 - 113.2 - 50.0
19¢2 189.3 (16.3) 26.7 (76.4) 14.1



Cf <he zctal loans granted by BCR during the seccnd cguarter
1922, 4 loans valued at ¢7.3 millicn were fcr production pufooses.
This represented 8C% anc ©8.6%, respectlively, ci the tectal nh:bers
and volune. The 1 investment loan was valued at C€S8.4 thousand and
accounrted fecr 20% cf lcan numbers and 2.4% cf tectal loan volume.

-

Phase I cocperatives accounted for 100% of the production loan
velune ancé production loan numbers. The loans were all
concentrated in ccffee, a tradicional crop for expoert. The one
investment loan went also to a Phase I cooperative and was used to
finance the purchase and repairs of machinery ané ecuipnent.

UNIVERSITY WCRK DURING THE SECOND QUARTER

Enalviical Rencris Th
reports durinc this guarte
intense effor:c. The first
request cf the BCR.

e University produced three analytical
r, each r iring several weeks of
two documents were written at the

The first document ("Perfil del Instituto Salvadorefo de
Transformacioén Agraria - ISTA") was motivated by the BCR's interest
in knowinc how reform sector institutions operate and, in
particular, in knowing how their operation may aZfect the BCR's
responsibility to make credit available to the reform sector. The
document provides a profile of ISTA, which includes a description
of its orcanization, its sources of funds, and its most immediate
concerns. Rmonc the latter are effecting the transfer of land (in
excess of 245 hectares, in phase I coops held by ISTA and under
"New Options" Law) and ensuring that beneficiaries' agrarian debt
is peic. Bozn c¢f these orligations heve implications for the

; delivery svsten. New land benefici s will require

cn crecéit, so as to permit them to rate suificient

o their land debis and To increase thelr standard

repcrz recommends <that the lancd transfers be

nat the new land beneficiaries receive training to

business and production skills, in addition <o

c credit. The document was forwarcded to the
s 2

{a m,

de 1la
e Reicrme Agraria") was
crzzed bv BCR in UTFRA's work
ating an Ofifice of the
'es. The functions of
weuld ke (1) < or and oversee the
cooperztites, a to raining to address
i ve weaknesses among reform sector cooperatives. The
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effective, should be instrumental in strencthening the
iness cf cooperatives among the commercial and financial
For example, a strencthening of the internal management of

. sectcr cooperatives should reduce uncertainties among
those <that sell inputs to the cooperatives anéd among those
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financial institutions that make credit avalilakle. The déocunmen
notes that 1t is critical that sucn an office be creazed at this
point 1in time. During the next three to five vears a number cof

service cocperatives are expec*ed to be fcrmed uncer

the New
Cpticns Law. The creaticn cIf this office will be a key to ensuring

that these cooperatives avoicd the same pitfalls evoerlcnced by the
Phase I and III cocperatives, as well as to ensure that the latter
begin to improve their administrative caracity. The document was

c¢ivided intec two parts. The first outlined the structure of the
Superintendency, while the second indicated the mecl'anism to be
used to create the office. The document was forwarded to the

é¢irector cf the Credit Department on June 24, 1992,

The third document ("Sistema de Crédito para lcs Pequefios
Agricultores gque Reciben Parcelas Agricolas Bajo las Nuevas
Opciones de Tenencia de la Tierra del ISTA gue Operan Bajo un
Esquema Cooperativo") was written at the initiative of the
University. The document contains a set of guidelines to be used
in administrating the credit provided by the BFA to reform sector
cocperatives that have opted to subdivide under Law 747, known as
the New Option for Land Tenure Law. Under ISTA's plan it was
envisioned that those cooperatives choosing to subdivide totally
would form service cocperatives to be used to coordinate the
purchase of inputs and the delivery of credit. Those cooperatives
partially subdividing into individual plots and a jointly-farmed
areaza were to obtain credit through the existing production
cooperative. In either case, a cooperative would serve as a
financial intermediary between the individual farmer and the bank.
rlthough some &0 cooperatives have cr are in the process of
subdividing, credit is peing administered in a haphazard fashion
between the cocperatives and their members. In respcnse to this,

“he Universitv developed a document setting out uniforn guidelines
detailing, among other thlngs, the responsibilities between <the
cooperatives anc the BFa and those between the cooperatives and
thelr members T IR nSs ané written instructions on how

i
\V :he cocoperatives. Thls document was
3 b el

conule:ed in la June and is currently belnc review in a series of
meetincs WwWith <The ETF:i. During +the <third cguarter 1952, the
University plans T the private beanks that are serving

mn M

N a sinllar system.

New S*ratecy cf Traininc Procram. The Unive* ity prorosed a novel
element oI the training progran consis**n~ in that UTFRA will no
lenger be involved in Its deav-to~-day administration. Instead, the
procram will be implementecd throw two lnstruments: (a) an acreement
entitled "Plan Interinstitucional para Implementar el Programa de
Desarrollo EZmpresarieal para Pequehos Agricultores ae la Reforma
Lgrariz", will be signei ith CENTA-MEG, ISTA and EFA to provide

W
credit (BFA), technical assistance (C"Nmﬁ) and local coordinatiow
(IST2) to enhance the credit worthiness of the new small farme
lting from the 1 mentation of the New Options Law of ISTA,
and (b) contracting provide training to the
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remaining producticn cccrerative t©os adifress cdeliciency in theilr
administration that affect their creditwerthiness; to identify and
implement new productive projects; to provide entregreneurial
skills and manacemenrt training to the new ogticns teneficiaries and
the Land Bank; and finally, to provide traininc fcr sanks cificials
and technicians who will work with the new small greducers and the
producticn cooperatives. UTFRA's role under the new strategy is to

negotiate the two instruments,

fu

1
né monitor its ixrclementation

There was a lonc delay in implenent t
program due to a lonc process in obtaining fresh c
Because cf this delay the University propo
BCR agreed, to extend the 19¢2 progran tn

W
o
.
m
e
0.
o !
o
w
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e

Credit Supervis he University recommended to the BCR that

UTFRA's superv: izion to the duties outlined above,

should direct <their =&atiention tTo determining wheter or nct
[

el
investment lcans achieved thelir desired result. 7T activity is

implementabkle since UTFRX constructed up-£Irent projections of each
prcject's cash flow pricr to the granting of the investment loan
used to finance the project. These cred] '

s could also make
visual assessments oI hcw project resources were utilized. The
supervisors could concenirate on investiment loan de fcr coffee,
machinery and eguipment, and dual (deiry/beef) purpcse livestock,
which as a whole acccunt for more than 70 percent of total
investment lcans. Follcwinc thelir ass o
would write repcoris with recommencdaticons. The Head of the Credit
Division, Lic. José Edilberto Mertinez, has expressed scne interest
in this.

Crez Tty obtained the infzrmation from the
banks ous vears, estimate of the value cf
gross enerzted by the lencdinc activity with
the a 'nt line fcr the agricultural cycle
1961~ Takble YIX of this guarterly report.

Other Univ . c No financial institution 1s nmcre
imporzant tc the 0307 Frojpect thEn ITne EfA IZ 1= tThe qdoninant
lender tc refcrn sectcor zeneficlariss (Prass I &nd Phase III) and
it is expected Tc =lLsC Zecome The princiral lenisr T the small
farmers created unier Tns Nsw OpTions Law and Throuzsh The new Lend
Bank. The bank'e imperzant role is rsflectad in <he €100 millien
lending tarcet estec..sned Icor it ny UTFRA -- & téarget represeniing
nearly 45% c¢Z The tTotal 19882 lending goel under CI207 Iunds. I
light cf the importance plaved by the 3Fx, the University took the
initiative in <the wezrlv mwpart of <the vyear =tc mnmake severzl
recommendations (contained 1in UTFRA's aczlion p.en Icr the BEFi)
designed to remove an crzanizeticnal Impeciment that hanmpereg the
effectiveness cf tThe ETL in meeting the credit needs ¢f the reiorm
sector cocperatives. Tne University found that within the BFx, the
Section for Cooperatives fell under tThe Deregrtment ol Credlt which
in turn was under the Credit Division iowever, the crecli &Cents



who adminiscered the lcans rmade %o cocperatlives were recsponsible t©
the heads of anks field agencies, who in turn respond to -“he BFz!
General Meanager in the central cffice. Ccnsecuently, th
relationship between <the supervisors from the Section for
Cocperatives and the credit agents in the acencies who administered
the loans was too indirect.

0
S

The University proposed that a new organizational structure be
created, one <that elevated the Section for Cooperatives to a
Department. It also proposed that the relationship be clarified
between supervisors from the newly created Department and the heads
of the acenc1es. The agency heads wuld be responsible for
adninistrative matters pertaining to their credit agents, bui they
would also pe recuired To suppcrt the efforts of the credit agents
in meeting the gcals established by the Cooperative Depar<tnment.
The Cooperative Department wculd be responsible for monitoring,
supervising and provicding technical support tc the credit agents,
which includes visits of the supervisors to the agencies and the
cooperatives. &As of this cdate, the BFA is in a process of internal
reorganization and it 1s expected that the University's
recommendations will be adopted. '

The Unilversity also took steps during this gquarter to
determine the modifications that will be reguired +to the
computerized infcrmation system to serve the needs of both AID and
BCR after Projects FACD. The University will contract with a
ccmputer consultant to inmplement the modificeations regquired once
approved by AID and BCR.

ayed the same Xkev role during this

c y and ccntinuity to the project during
a perioc of Lnﬁer:ainty. During thils guarter, the Universitv's
presence ensured that many of the rroject activities continued to
be implementecd. The high decree ci uncertainty that naturally
surrounds & reorganization period has been intensified by the
absence oI action on many acdministrative matters.

=II. DPROMOTING THE USE OF AND MONITORING TXEE

In the past, a major -esponsibility of ASU was to work with
the UTFR2 in developing imprcved wavs of m:nito:ing the 0307
Project rediscount line and promoting the use of the line for solid
credic prcjects, including non-traditioneal and traditional exports.
At the request of the BCR, starting early 1in 1992, project
promoticn is no longer a responsibility of UTFRA.

Backcround. During the first four vears of the project, this
provecd tTo be tThe most tTime consu 'ming component. The ASU credit
advisor and his assistant dedicated their time almos; exclusively

o



to this werk. Not only was there the matter ¢f working with ¢he
UTFRA to establish methods and procedures to monitor progress, but
also the developnment of new project activities such as the special
programs tO promote investnent projects. The eligikility of the
Br: for the 0307 Project and the development of a loan cuarantee
fund and the eliminaticn of the conditionality clause that was
precluding the use c¢f prcject funds to better serve the credit
needs of the reform sector, largely came about as a result of ASU
initiative and assistance.

In previous vears, there were seven planned objectives for the

— e
UTFRA: (2) develop and implement special projects to prcmote the

use, especially fer non-tracditional and traditicnal exports, of
C207 Project funds in accordance with the 1220 UIFRE goals; (b)
develop pessibilities for investments in agribusiness projects for
reformed-sector cocoperatives; (c) initiate farm plans to identify
investment projects for selected cocperatives; (&) support the
BEFx's eligibility for use the 0307 rediscount line; (e) delinquency
corntrol among 0307 Project borrowers; (£) monrnitor the participating
banks' procress in meeting thelir annual goals for 0307 Project
lending, and (g) reduce risk for <the banks in lending to the
reformed sector by encouraging the use of the Loan Guarantee Fund.
A more limited set of activities is planned for 1992.

Activities for 1992. During 1992, there were five planned
objectives for the UTFRA: (a) promote the use of 0307 Project
funds in accordance with the 1290 UTFRA gozls (This activity was
dropped early in 1¢92); (k) support the BFA; (c) delinguency
control among 0307 Project borrowers; (d) menitor the participating

banks' progress in meeting <their 1¢¢2 goals for 0307 Project
lending, &and (e) reduce risk for the benks 1in lending to the
reformec sector by encouracinc the use of the Loan Guarantee Fund.

The followinc sections repcrt on the actlvitiles undertaken to
neet each objective, the accomplishments oktzined, and the problems
encountered in meetinc the cikjectives for each cf the three special
rrciects. In additicon, the efforts on cther investiment projects
promcted in previcus Vvears are sumnarlzed

cject funds, three
Ts were identified in the UTFRA's 1992
e: (2) renovation oI existl and
rield coffee plantations; (b)

and (c) the purchase c¢f a

In order <tTc prcmete the use c¢f 0307 Pr
classes of special pr
Plan. The projeccts
establishment oi new hi
of non-tracditional ex
egulipment and machinerv.

Durinc the guarter, there were no contracted projects under
the special projects Cne prcblem that affects all three special
projects was the reluctance cI private banks to finance these
investnents.

\0



Renovation and Establishment of Coffee Plantat:ions

-

th PROCAFE

This werk is done by the UTFRA in collaberaticn wi
ISIC), which has been

Selvadoran Ceocfifee Research Institute (
ized¢ and renamed PROCATFE.

t for formulated investment projects 1is 33
2.6 million.

82, 16 projects totaling ¢3.8 million were
ars that the progec will fall far short of
ﬂeet ng it annual tar get No procjects have been contracted with
the rediscount line. Due to delavs in obtaining counterpart funds
to finance the traininc component fecr 19¢Z, UTFRL was unable to
secure PROCAFE's collaboration in implementing the <coffee
renovationr prcjecct.

Non-Traditionzl Exports

The 8¢ 2 target for formulated prcjects is 176 prejects
totaling ¢26.1 million, which consists of 8 investment projects
total ¢3.2 million and 168 production projects totaling ¢32.9
million. This project is carried partly with the assistance of

CLUSA (46 projects totaling ¢8.7 million).

Accomplishments.

Throuch June 19¢2, 3 investment projecis were aprroved
tctaling €738 thousand ané 723 production projects totaling ¢€11.5
nmillion were approvecd No prcjects have been contractec in BCR.
It appears that the uank, have chosen not to use the rediscount
line because they Iind themselves with excess licuidity.

Acriculturzl Ecuipment and Machinerv

o2
poe

o]

This activity wes implemented within the context of a special
croject durinc The first guarter 192¢l. Dcinc so was intended to
cive this already emisting activity crezter enmcghasis

The 19¢2 <tzrget Icr fcrmulated prolectis is 44 projects
totalinc C.1.¢ millicn
Pccomrlishments.

h*ouch June 1992, 22 p*cjecbs totalinc ¢2
apprcv \ (s and three projects totaling ¢
centracted in BCR. Like the cther specia

credit wi rT. of the annual tar

illion were
1. illion were
'nves:ments, contracted

w
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Summary of Earlier ©ffports on Other Prodects

I
tH
3]
’.l

zation

This project was started with collabcration of the Directorate
of Irrigation (DIR) in the Ministry of Agriculture. A technrnician
on loan from the DIR, Ing. Guillermc Henriquez Nuhez, wecrked during
part cf 1920 with the UTFR: to promote and identify possible
irrication projects. This ccllaboration led to the identificatien

IR NSy

of 138 potential irrigztion projects. Althouch 1Ing. Nuhez's
collabcration ended during <the fourth quarter of 1990, 75
additional small projectis were 1cen"f1ed and added to the list cf
projec<s. During the <Zirst guarter 1991, UTFRA assigned an
emplovee, Ing. Miguel Rene Ruil:z, to prcmote and coordinate UTFRA's
activities re.ated to this prcject.

Prcblems to implement irrigation projects continued in spit

cf renewed efforts during the third guarter 1991. .fter a series
of visits to coops anc banks, seven projects were accepted by coops
anc banks to proceed to the project desicn phase with local private
firns. Six firms were invited to a meeting where documentation was
provided to them to visit the seven cooperatives and make
proposals. After proposals were recleved, UTFRX held a second
eeting to open proposalis. X111 the banks involved (5) were asked
0 send a representative, ISTX: and a representative from each one
the 7 cooperztives was invited. Two cooperztives did not
end. Xll the other 5 cooperatives declined to proceed with the
Jjects. The banks dic¢ nct cooperate. On the other hand, they
red the cooperatives to Iinance supposedly less risky prcjects
ike the purchase c¢i a tractcr, etc. It was a total frustration.
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e of the najori:v ci prcjec:s was about 60 manzanas to
, mainly for non-traditioneal crops anc vegetables. The
f ecy design averaged ¢6C,000. In most cases this cost
ecd o the mejcr constraint for the cooperztives that found
Too high for thelr present eccnomic situation, even thouch
st weculd be included in the <credit if the prcject was
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Commercizl Shrinp Farms

In 19289, feasibility stucdles were completed fcr three
pctential salt- -water Shrimp ferme located on three ccoper tives.
The results shewed that & larce investment using a fairly intensive
level c¢f technc logy wculd be recuirec to mnake these projects
econon*ca;lv feasible. Unfcortunately, these cooperatives underwent
changes in early 1 that virtually eliminated them as potential

sites. In two 2atives were subdivided intco
[~

vast majority of the acreage



In 1990, P[DIVAGRC started to promote fresh-water shrimo
procducticn. At the same time, UTFRA with ASU assistance, starced
z ' flCl ls to explcre possikilities for small
ion. Several sites in ¢ refermed-secter
cocperatives we iden ied and the UTFRA -n;:;ated plans to
coorcinate with DIVAGRO to provide technicazl assistance. The
identified sites were in cooperatives that had recelved financing
during the early eichties frem the BFA to crow tilapia; however,
the projects and their facilities had been abandcned. During the
secend gquarter 1991, the credit advisor had intense discussions
with FUSADES/DIVAGRO in order to move <this process forward.
Project funcds would be wused to repair anc rehabilitate the
infrastructure, wnile TFUSADES/DIVAGRO wouH Zund the necessary
technical assistance which i1s to be provided by RFI. However,
these efforts yielded no results.

H,f'
,_,l-'

It is important to note that problems with these prcjects are
not limited to thcse being promoted in reform sector cooperatives.
There has not been much progress even in the rrivate sector in
advancing shrimp projects.

Agribusiness

In this activity <the UTFRA has collabecrated with the
BID/IICA/MAG Project which developed agribusiness projects, such as
plants to process farm products for selected cooperatives. Under
this arrangement 0307 funds wculd be used <tc finance the
investments. .T the end of 19¢0, 2¢ proiecis valued at €35.9
million (S$4.4 willion) in 22 cooperatives had besn identified zs
having pcss*bi'i: es for funding. The prcjecis and thelr status
are shown in Table I. NobLinc happened in terns ci Dromo:ing these
projects. Upon clioser inspection, few had anVv pc
funded cue tc the complexity of designing ana Im

Farm Plans

This activity was desicned to identify fezsible investmen:t
projects by means c¢f detalled farm plans for selected cocperatives
Nouhﬂng concrete was accomplished cdue to & lack ci interest by the
previous dirsctor. Mcreover, the concest was NeT inccrporated into

the new project strategy.

Banco de FTomento Agropecuaric

The BEFr: has become the sincle source of cre
the refcrmed sector cooperat‘ves ancé vir
beneficiaries. VYex T the time this precject was im

a ementec, the
BFA was nct macde eligib

le to use the Prcject's funds, because cof
noncompliance with the terms of cther USXZID projec:s Following
the resolution of these earlier problems, the GOIS and USEID signed
an agreement in May 1290 making bhe BFx elicible to use 0307
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TADLE V..

AGROI NDUSIR 1E

S PROJECTS FORHU!I\IED ny IILI\

e

AS OF DECENBER 1990
( ¢ 000 )
——
co . . " e ESTIHATED STATUS OF PROJECT .
BANK / COOPERATIVE PURPOSE - coop. |PROJ. ANOUNT ) o :
prono1 O ] HO VIAOLE [REJ.OY coorluEJ.nr DANY |CONTRACTED

AGRICOLA CONERCIAL T - .

HOJA DE SAL CATTLE SUAUTERING  .° 1 1 706.0 706.0

EL REFUGIO COFFE ROASIING AlID GRINDINC 1 i 262.4 262.4
CAPITAL1ZAUOR . : - : : :

£L TRAHSIIO FCED PLANT 1 { - 2,876.5 2,874.5
CONERCIO ' - : T .

PASATIENPO HILY PRODUCTS . ] | 2,090.0 2,000.0 .

PASATIENFO : IRRIGATION . 1 159,46 159.6

SAHTA CRUZ IAIULA[H HARKETING fAclLIIIES 1 i 1,620.3 1,620.3

AMATE CANPO HARKETLNG fAClLIIIES | 1 1,420.4 1,420.4
CRELITO POPULAR L .

EL TERCIO HiLx PRODUCIS i 1 2.217.7 2,217.7

EL TERCI:2 IRRIGAT TOU . i 1,795.8 1, 0

gL TERCIO FEED PLANI A 812.5 812.5
CUSCATLAN .

AGUA FRIA COfFEE nOASIIHG AND GRINUDING 1 1 7n6.4 7044

FLORENCIA COfFEE ROASTIHG AND GRINDENG 1 i 279.0 27172.0

SAHNTA CLARA H 2 HILX PRODUCTS : ] ] 1,851.6 1.851.6

SANTA CLARA # 2 FEED PLANT 1 741.0 - 761.0
WIPOTECARIO - - . - N .

EL EDEH CATTLE SLAUTERING | | 1 - -1,024.0 1,024.0
FINANCIERO : . . o .

SOCL1EDAD SAGU COFFEE PROCESSING | | .+ 1,108.0 1,108.0
DESARROLLO E ETNVERSIOH . . ’ -t : )

TUTUL TEPEQUE GRAINS UAREIOUSIHG 1 - 897.6 B97.6
FOHENTO AGROPECUARIO . . B

TALCUALUYTA FEED PLALT i 1 260,y | . 26001

€L JODAL HARTHE SHRINP PRODUCIION - 1 1 3,460.6 3,060.6

SAN FCO.CUAJOYO {HRESH VAIER SHRINP PROD. i -1 452.8 652.0

EL MILO 2 RICE PROCESSING . A 1 1,138.4 1,130.4

LAS OUEBRADAS COFFEE PROCESSING | i | 730.6 730.6

MIRAVALLE RI1CE PROCESSING 1 | 379.0 S 379.8 -

EL HItO Y FANRICA DE COHLEHIRADOS 1 1 262.7 2627

gL nito Nty pRODUCTS . i , 626.0 626.0

ESCUTHILA FEED PLANIT 1 \ AN 632.6 .

ESCUINTLA NARINE SHRINP PRODUCTION 1 . 6,000.0 &,000.0 i

SAN ANLOHIO SIlVA FEED PLANT . 1 i 736.1 736.1

SAN RAFAEL PORVEIIIR HICE PROCESSING 1 R 276.1 o216

l 23 .29'1 . 235,960 .4 l 22,095.7 N,420.4 3,941.0 7,621.08 012.5
APIICAE ukq |



rediscounts. Under the acg

, the BFA was nade el;;ible To
rediscount loans up tc an
2

ment
s nitial amount set at $5 rillion; any
additional amounts wou ¢ on the BFA's p*og*ess in complying
with a plan of action related to its role and performance. Since
it 1s clear that the EBFi's continued eligibility to use 0307
rediscounts is critical for the Pr olect's goal of using the 0307
rediscount line to meet the crecdit neecs of the reformeé sector,
the University has provided technical assistance to assist the ETA
comply with the terms of the agreement.

The BFA continues to play a key rcle in mobilizing funds for

the reform sector during the Project extension. This is
underscored by thaw fact that 1t represents 45% oI UTFRA's 19¢2
annual credit goal for contracted credit. To strengthen the

institutional capacity of the BFx, UTFRR's action plan contains a
specially tailored program for the BFA, which includes having the
University provide outside consultants.

Compliance with the Memcrandun of Understanding

During the fourth guarter cf 19290, the BFA contracted $%4.6
million with the BCR. However, USAID turned down the first voucher
for disbursement submitted by BCR, apparently because of BFA's
unsatisfacteory progress toward meeting the terms outlined under the
USAID-GOES agreement. In an effort to resolve this problem, USAID
and BFA held extensive discussions during the first and second

guarter. These discussions were fruitful and led to a new
*q*enment in March, consisting essentially of a modification of the
timetable required for ‘“l:;ll-ng the various conditions outlined

in ;he initial agreement.

Prior to the completicn of these discussions, USAID asked ASU
to obtain the-'services ci an outside consultant to assist the Bra
in complying with the conditions established in the USZID-GOES
agreement The consultant had to be someone with extensive
cevelcrment bank experience anf expertise. ESU cpktained the
services cf Mr. Robert I. LaPcrt, who was one cof the vpreferred
candideztes on & short list of consultents 1'de“"ifie" in
cclleabcraticn with USAID Zn acditicn to considerable development
bank expertise, Mr. Larcrt has extensive knowledce cof the 0307
Project since he headed its mic-tern evaluation team. Mr. LaPer:
arrived In El Selvacdcr cn May €, 1991 anc staved cne month. He
returned aga-n on July 2z, 12¢1 and remained throuch Zzugust 10,
1¢¢1. Durinc both stavs, he received the full cocperatiocn of the
BFA.

The following summarizes the acticns taken by the BF2 to

comply with the conditions of the MOU. It is current throuch June
30, 1g9ca, The feollowinc zlsc describes the technical assistance

provided by the University.
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The ccnditicns acgreed o in the MCZU fall under %wo broad
categories: (1) Events Fer the Transfer oI EFR's Nen-Banking

(Complementary) Facllities and Aactivities, anéd (2) Events to
Strengthen BFA's Banking Activities. Within each category are a
set c©cf okjectives, each with a specifi tinetakle for

complecion.

Events For the Transfer of BFA's Non-Baznkinc (Complementarv)
Facilities and Activities

Objective I Divestiture of all property assets used in non-banking
facilities

Action laz. Develop plan to liguidate resources (rented and owned)
used in non-banking activities.

Plan was conpleted with the assistance oI Robert LaPort and was
sent to USAID in June 1991.

Action 1b. Begin inplementation of the plan described above,
canceling all leases of rented warehouses by December 1991.

Plan is currently being implemented.

Action 3ic. The BFA will cancel the 1leases for the 22 1leased
warehouses and remove all enployees accecrding to the following
timetable: 8 warehouses by July 1991, 8 by October 1991, and 6 by
December 1991.

This aciion was completed by December 31, 1291. xll 22 warehouses
have been closec.

Action 2a. The BF: will determine <the costs of operation,
maintenance, and cost to carry for each of the six BFA~owned
properties.
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Action 2b. The

n Tean will develop a plan
and stratecy

io
Bra-owned assets. The date
ember 1991.

This is related to Objective III, 2b the strategic reserve concept
te be cdevelcocped ty MAG. EF: has limiteticns in disvosing of its
facilities because they were financed, in part, with an IDB loan.
The BEFfa and MIPLAN (Plenning Ministry) have jcined together to work
with BID in fincding a sclution to the problen.

Objiective II Suspend sale of agricultural inputs
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Acticn 1. The BFA will imper: 3¢,000 metric tons of fertiliper
contracted prior to 1991 for sale through 1991.

19¢1 inports have stopped at 29,500 metric tons of fertilizer.

ction 2. The BFA will cease purchases of agricultural inputs on
January 1991.

Purchases have stopped.’

[N

Act

on 3. The BFA will cease sales of agricultural inputs.

An effcrt is underway to sell unscld inventories to distributors.

Objective IITI BFA will cease purchase and sale of grains and milk

Action 1. BCR and BFA will maintain a credit line sufficient to
satisfy demand by the private sector to buy basic.grainms.

During 19
totaling
credits a

€2 the EFA has grantec credits to animal feed producers
¢18.1 million. It has also granted ¢213.0 thousand in
mong the agencies to finance the sale of corn.

Action 2a. The BFA, acting as a trustee for the MAG, will purchase
for the strategic reserve the following: 500,000 gg (1 gg = 100
1bs) of corn and 100,00 gg of beans.

Durinc the first cguarter 19¢Z, the following was purchased: 54,734
¢s of white corn and 27,7322 gc cf red beans. BAs of June 30, 1992,
BFi's reserves consistec cf 80Z,¢37 cc cf white corn va'ued at
¢37.5 miliion and 96,717 ag cf rec beans valued at ¢22.4 million.
The Zinancing ci thes crecits by the BFA zifect the EFfi's ce*llng
established bv the ECR. The scurces of financing for these credits
were ¢35 rillion from GOES and €50 million from BCR

Action 2b. The MAG will sencd USRID its determination with respec<
to the compesition and management of the strategic reserve. Date
for completion: June 1991
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A will cease purchase of milk after March 1991i.

. has ceased ou*chasec cf milk. 2s of June 30, 1992, t
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Tvents to Strencthen ©

"y

A2's Bankinc Activities,

Objective I Reduce administrative costs of banking operations %o
7% of the total portfolio value

Action 1a. Estabklish by August 1991 a separate administrative and
cost structure for a2ll banking activities.

The BFA producec & proposzl, with Recbert Lapert's assistance, which

is under consideraticn by BFA officials.

The BFA has submitted a recuest to USAID to obtazin technical
assistance in enelvcing the propesal and putting intc effect those
recommencetions that are fezsibkle

Action 1b. Initiate the implementation of the transaction cost

reduction plan by September 1991.
Work will start once Action laz is complezed.

Action 2. Develop a plan to reduce transactions costs by June 1991
and present it to BCR and USZID.

Action completec.

Action 3. 1Initiate the transaction cost reduction plan.
T cost recuctlion program is currently underway. Agencies have
already taken steps tc simplify procedures in the credit area.

The BFAZ has recuested technical assistence in implementing this
program.
Obijective II Recduce delincuency rate cf portfolic as of December
31, 1989

Acticn 1. Implement plan to write-cff 2500 non-performing loans by
Decemnper 1991.

The Icllowinc was accomplished during 1%cl.
o Nerne tc e used Icr clezning up the porziclio were
developed ang arrvrcoved
o Fersoral to execute the cleaning up process were assicgned
ané trainec.
The followinc was acccomplished in 7 agencies:
number 1,000s ¢
cases iden:;fied 1,012 §,4647.2
cases perncinc netificaticn 1,019 3,610.6
cases under forclosure 282 1,171.0
cases sent tO kgencles ¢
ccntinue cclliecticon 245 4,876.4
TOTAL 2,558 14,205.2
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The fcllowing was accomplished during the first quarter of 1962

- Docunmerntation cf cases in the acencies 1,0€2
- Documentation completed for cases pencding since 1991 167
Tctal of for which werk was conducted 1,249

The wcrk for the 1,249 cases is broken down as follows:

cases under forclosure 27
cases sent to Agencies 3
cases pending reports from registry 502
cases under collection 717
The latter represent
principel ¢2,17¢2.0 thousand
interest 1,627.4 thousand
Totzl ¢3,816.4 thousand
During 1922, the following projects continued to be implemented:
© Norms anc Procedures for c1eaning up the credit portfolio
o Comp

uter system for monitoring the cleaned portfolio

Objective ITTI Maintain a collection rate of not less than 86% on
new loans made after March 30, 1990

Action 1. Design a proposal for presentation to the GOES Economic
Committee for a method by which the GOES can guarantee the BFAa
against loss in making policy loans to high-risk borrowers.

Robert LaPcr:t assisted in draftinc a pr pesal, which was completed
by E:A personne: in June 198%: and submitted to GOES Economic
Committee on August 1%, 1¢¢1l. Tne proposal was resubmitted

November 1, 19¢..

Obiective IV Sale of acguired assets

Action 1. Complete lecal recuirements for court intervention for

sale cf properties cguarantying bad loans to permit sale of ¢5
rillion cf these properties.

irst guarter cI 19¢2, 5 czses were filed for forclosure

-t

1 annually during next 3 years at least ¢5 million of
foreclosed properties.

Negotiations are in the final phase for the sale of two properties
for ¢¢00 thcusanc. With respect to rural properties, the Legal
Department has made an opinicn, which has been sent to <the
Superintendent of the Financial System and the Court of Clains of
El Salvador.



Monitoring Progreces in Meetinc 1000 Credit Goals

The rediscount line and actions and initiatives tc promote it
use was the component of the ASU ccntract that recuired <the mest
time and effort. At the beginning of the project it was necessary
for ASU to advise the UTFR2 on the development and design of
mcnitering procedures. This was an on going process, since the
developnment of each new activity created another regquirement for
monitoring. Consecguently, new procecures continually needed to be
developed.

In crder to promcte the use o0f the 0307 1line, ASU weas
instrumental in propesing anc developing the special projec:ts
eapproach, designing anc implementing the Loan Guarantee Fund, and
initiatinc and implemen:ing p7anb to brinc the EFE into the
Project. Durincg the latter part of 1¢¢l, ASU spent considerzble
time develcping a new stirategy anc oe51cn1ng & new structure for
UTFRA in line with the Unlve_ibv's objec tve of promecting the use
cf the 0207 line. All these activities were intenced to pronote
the full use of 0307 funds durinc the extension period.

The new strategy was completed in the early part cf 192¢2, but
it will not be implementec. The integration of the UTFRE within
the BCR and changes in its function -- no longer identifying and
promoting investment projects -- have, for z2ll practicel purposes,
reduced the project to one of being @ conventional rediscount line.

Loan Guarantee Tund

The totzl volume ©f loans guaranteed was ¢178.1 million as of
March, up from ¢122.2 wmillion _uaran:eed as of March 19c¢c2Z.
Eowever, the amount cuarantzec was ¢105.2 rillicn, eguivalent <o
60%, out cf the maximum cf 70% zllowakle fcor any loan. '

EMOUNT COF EMOUNRT
MCNTH LOANS GFRANTZID CUNMULATIVZ GUARANTEZED CUMULATIVE
(C000) (C0G0) (¢000) (¢000)
1e¢cl
April-June 21,857.0 £l,1eE.2 17,662.5 27,0¢%86.2
Julv-Sect 4¢,78¢.3 €Z,74E.2 29,005.2 46,667 .7
Oct-Dec 20,060.0 101,80¢E.2 12,461.1 £6,128.8
1e¢92
Jan-Mar 23,444.0 125,249.3 12,204.2 72,322.0
April-June 52,8%57.4 172.106.7 25,038.¢ 108,270.4
TCTAL 17¢,106.7 178,:06.7 108.270.4 108.270.4
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0f the ¢178 wmill
went to the refzcrnm secicr
to Phase III, ¢€.3 mil
million to independen
¢750,000.

Ty the Fund, ¢102.3 millien

lion to Phase I, ¢€5.5 millien
E?A cooperatives) and ¢13.2
7

-

\
s ith assets not to exceed

%, as expected, has been the main user cf the Fund's
guarantee fa

cility. & total of ¢104.6 million of the amount of
loans guaranteed and ¢39.5 millicn of the tetal amount guaranteed
went to BFA. The amcunts by lending institution is shown below.
AMOUNT OF
LOPNS :MOUNT
LENDING INSTITUTION GUARANTEZ GUARANTEED PEZRCENT
(¢000) (¢000) (%)
Fomento Agrcpecuario 104,5845.6 5¢,465.2 63.0
Cuscatlan 25,22¢.1 14,242.3 13.0
Hipotecario 23,847.3 16,307.9 13.0
Salvadoreno 7,913.1 4,523.9 5.0
Comercio 7,032.9 3,456.4 3.0
Agricola Comercial 5,587.4 2,734.3 2.0
Desarrollc € Inversion 1,182.0 763.1 1.0
FEDECCRIDITO Z,74¢.3 _1,370.3 1.0
TOT&EZL 178,106.7 108,270.4 100.0
The fund has not been used as planned to cuarantee investment
p*c;e,._ Meet.cl the lcans cuearanteed, abcut 80.9%, have gone to

proauc:;c. loans.

nls has been and the new rrcject strategy calls for this to

be an impcrtant component of the 0307 Project. The **aln‘ng plan
for 1992, which has net yet been arproved, includes important
changes Emonc borrowers, the scope will be broadened to include
ders whc receive land throuch the new Land Bank and

the small

o)
small landhol
1
subcdivide undé

néhelders formed when a cooperative chooses to
r the New Opcicnes program.

Backcrounc. An 1 rtent component cf the 0307 Project has
been the rrovision cf traininc cf credit agents, bank personnel and
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Do s

berrowers in subject nmatter Z-. enhance the success cf <X

e - “ =3
Prcject. #SU provicded technical assistance to the UTFRA in
planninc the training and in precaring contracts for CH“sul:an:s
where ASU contract funds were invclived. Initially ASU carried ous
the imglementaticn of the trazining; later, the in-country training
was left tc the UTFRA, which used lccal counterpart funds ¢
implement the program. UTFRx's annuazl <traininc plan had three
c~je:--ves (2) iIncreasing the capacity of preoject credit agents
ancd the heacs cf the agricultural credit departments in the banks
to fermulate and evalua;e investnent prcjects, (b) increasing the
capacity c¢Z the reform sacicr TC Uuse investment credit
productively, and (c) stirencthening the technical capacity cf
banking system personnel through graduate training.

New Stratecv., The new <tralininc corpconent has three
subpregrams. The purpese of the first subprocgran is to enhance the
productivity of small farmers created under ISTA's "Nuevas
Cpciones" andé the Land Bank. Centrzl to this objective will be
The provisicn cf entrepreneuriel skilis and manao ement traininc.
Since most cof these farmers larcely plant only basic grains, UTFRz
will zlso cocrdinate with CENTA ané MAG to ensure that they *ece’ve
useful production information. It is estimated that there will be
approximately 7,000 new small farmers creazted by these programs in
1¢¢2. The purpose of the second subprogram is to provide trazining

to those cooperatives that have <the potential for becoming
creditwcrthy to adcdress deficiencies identified by the banks, andé

to implement new productive prcjects. UTTR} Wwill coordinate with
cther USAID rrocrams (TECHNCSZIEVEI, CLUSA, DIVAGR O—’USADES, etc.) o
complement thne technicel surpeort Ior the new projects. The purpcse
of the <third subprogram will ke <o provide training Zfeor bank
officials a“d technicians whc will work with <tThe new small
procducers anc the procduction cocperatives. The goal is to provicde
crientzation with recaxds TC Tnhe tachnlicel, econcnic, anc
entrerreneurizl situaticn ol the smell producers and the procuc:ic
coops

B novel element cf the treaining procran is that UTFRE will ro
loenger be involved in its cdav-to-dav adrministration.. Instead, &
local censulting firm will ke In charge cf acdministreting the
program previcusl!y desiansd end  erproved by UTFRR  ané  <the
ParTiclpéating banks

Finally, since the BFTX represente 43% cf UTFTRE's annual credis
coal fecr «contracted crediz, LTFRs's  ection plan contains a
cemponent téllored towards strencthening the institutional capaciztyv
of the EF:X
Credit Agent Training
in future reperts, this section will contain a summary of the
number of participants and courses cffered.



Increasing the Productive Capacitv cf the Refermed Sector

In future repecrts, th

! section will contain a summary cf the
number cf participants and

s
ccurses cifered.

Master's Decgree

Sunmary: 12 candidates from the kanking system were selected
for out-of-cou n::y masw degree prograns. 7 &ttended the
Technical Institute for Higher Education in Monterey, Mexiceo; 2
attended INCAREZ in Costa Rica; ancd, 4 attended Arl-ona State
University. Eleven o¢f the twelve cancdidates graduated; one
withdrew due to illness

ABANSA Eguipment

Summary: The University hes purchased aprroximatelyv $120,000
in computer ancd related ecuipment fo* the El Salvadoran Banker's
Essocletlon (ABANSA) traininc facilities. Although these purchases
are §$£6,000 shert c¢f the amount designated for ABENSA in ASU's
ccntract, USAID reguested that the funds be rebudgeted.

V. RESEARCE, POLICY STUDIES AND SEMINARS

In future repcrts, this section will contain a summery of
ASU's activities.

Vi. DERFORMANCE CF THE 0307 REDISCOUNT LINE

This secticn summarlizes and analyzes the perilormance cf the
§19-0307 Prcject rediscount line in the second guarter 1962 as well
as the trernds cver the 1ife ¢ the proiect. The reader is referred
o the UTFRA toc oktain detazilec data on recdiscounting at BCR and
lencding by individuzl tanks to specliic ceocoperatives and Decree 207
beneficiariss

Perfcrmance in the Seccnd Quarter 1992
Loans Granted: Tctzl, Term and Purncse

The anmount cf credit conracted sector under the rediscount
line fell cdrametically durinc the guarter. &s shown in Table II,
there were only £ lcans centracted in the cquarter totaling ¢7.4

million in compariscn tc last quarter's total cf 1,220 rediscounted
loans toteling ¢1¢.2 millicn. This is even mcre serious when it is
recocnizec that credit cranted under th: line usually pezks cduring
this cuarter. (The trenc can be ciscerned frem the infcrmation in
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1N55%0 “ABLE il. NEW REDISTOUNTIZ LIAND UnIIR PAGIAA 1 1
: REDISCOUNT LINE AID 516-C327 FECHA : 0$/0:/62
FROM 04/01/92 TC 06&/35/62 HORA & O7:5T:S§
(value in Colones)
PRODUCTION LBANS INVESTMERT LOANS TOTAL
PHASE | COOPERATIVES
NUMBER OF COOPERATIVES RECEIVING LOANS 3 1 S
NUMBER OF LOANS GRANTED 4 1 S
AMCUNT GRANTED 7,295,605.09 88,453.90 7,384,058.99
AMOUNT DISBURSED = 711,857.64 85,453.90 800,311.5¢4
AMOUNT REPAID .00 .00 .00
NUMEER OF BANKS MAKING LOANS 1 ] 1
DECREE 207 BENSFICIARIES
NUMBER OF LOANS GRANTED .00 .00 .00
AMOUNT GRANTED .00 .00 .00
AMOUNT DISBURSED * .00 .00 .00
AMOUNT REPAID .00 .00 .00
NUMSER OF BANKS MAKING LOANS 0 0 0
TOTAL
NUMSER OF LOANS GRANTED 3 1 5
AMCUNT GRANTED 7,295,605.09 88,453.90 7,384,055.99
AMOUNT DISBURSED = 711,857.64 £2,453.90 800,317.54
AMCUNT REPAID .00 .00 .00
NUMBER OF BANKS MAKING LOANS 1 1 1

* The figures below show the actual amount disbursed curing the quarier for ¢recits contracted both in this guarter and

in previous quarters,
cdetails see table X11,.

TCTAL AMOUKT DISBUREED
PHASE | COOPERATIVES
DECREZ 207 EENZFICIARIES
TOTAL

<
+
A

These quantities more closely indicate the cuaterly activity in the rediscount line.

711,857.64 1,642,57£.37
.00 39,570.00
791,857,564 1,462,546.37

2,154,E34.0%
35,570.00
2,164,404.01

For more



Table XIZII.) Activity peaks during this quarter as the planting
cvcle begins.

Three factors accourt for the sharp reduction in use of *“he
line. First, is the fact thazt banks currently find thenselves wizth
excess liquidity and have chcsen to finaznce loans with +heir own
funds rather than using the rediscount line, at least temperarily.
Second, is the elimination of UTFRA's role in identifying and
promoting investment projects. This has dealt a major blow to the
project. Third, was the delay in starting the rainy season.

OCf the tectal loans granted, 4 loans valued at ¢7.3 willion

were for production purposes. This represented 80% and 98.6%,
respectively, of the totel numbers and volume. The 1 investment

;
loan was valued at ¢88.4 thcusand and accounted for 20% cof loan
numbers and 2.4% of total loan volume. Productiions loans generally
dominate both in terms of numbers and volume, reflecting the
cifficulties cf lending for investment projects among this
clientele.

Table III shows loans granted by purpose. Phase I
cooperatives accounted for 100% of the production loan volume and
productiorn loan nunbers. The loans were all concentrated in
coffee, a traditional crop for export. Phase III producers did
not receive any production loans. The one investment loan went

also to a Phase I cocperative and was used to finance the purchase
and repair of machinery and eguipment.

~s shown in Table IV, only 1 bank, the Banco Eipotecario,
granted new loans during the cuarter.

Disbursements and Repavnents

csements from the new loans made in

.S shewn in Taple XIII, total disbursements during the guarter
that includes loans crarnted in previcus guarters were ¢2.2 million.
This is the lcwest level cf disvursements fcr the second guarter
during the life cf the prcject. It barely exceeds the previous low
(£irst cuerter 128%) for the project

As shown in Takle YIZII, there were epayments of 82.4
million, that 1is the second highest quar:er during the life cf
prcject, reflecting, in part, banks liguidity.

Portfolio: June 30, 1992

a on the portfolio. As of the end of the
Tal 136 Phase I cooperatives hac 281
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Iolll. PURPOSE OF LDANS CRANTED £Y
UNCER REDQISCOUNT LINE ALl 519-3307
FRCM 04/01/92 10 06/30/92

(Vatue in Millions Colones)

BIR

PURPCSE

No. Of PERCENT AMTURT SRANTED PERCENT
LOANS
INVESTMENRT LOANS 1 10C.C BL,8583.90 100.0
PHASE | 1 100.0 BE 452,90 10C.0
MACHINERY ARD ECUIPMENT 1 100.0 £E,452.9C 100.0
Purcnase cf new macninery and
Repair of exisIing machinery
INFRASTRUCTURE 0 C.C 0.00 0.0
CROPS 0 0.0 c.00 0.0
New coffee plantations 0 0.00
Renovation of cofiee plantations 0 c.o0
Renlanting cf ccfiee plantations 0 C.00
Coconut 0 c.00
LIVESTOCK 0 0.0 0.00 0.0
Dairy . 0 0.00
bual purpese (Dairy/beef) 0 C.00
* PHASE 111 0 0.0 0.00 0.0
MACHINERY AND EQUIPMENT 0 0.0 0.00 0.0
Purcnase of new machinery and
Repair of existing machinery
INFRASTRUCTURE 0 0.0 0.00 C.0
AGROINDUSTRY 0 0.0 c.00 0.0
Coconu: Processing 0 ¢.00
PRCOUCTION LCAKRS 4 10C.0 7,29%,605.0% 100.0
PHASE | “ 10C.0 7,29%,605.09 100.0
NOK TRADITIONAL 0 0.0 0.00 0.0
Vigna 0 0.00
Melon 0 0.00
Henecuen 0 C.02
Coconut 0 C.00
Xenai 0 0.00
LOCTAL CONSUMPTION 0 0.0 0.CC 0.0
Beef Fatiening 0 0.02
Rice 0 .03
Beans 0 .20
Corn 0 c.0C
Sorghum 0 c.00
Ccrn Seec G C.cC
TRADITIOKAL FOR EXPORT 4 10C.0 7,29%,605.09 100.0
Coffee 4 7,295,605.09
Coticn 0 0.00
OTHER 0 c.0 0.00 0.0
Working Cazital 0 0.00
Macninery anc Eaguipment 0 0.00
PHASE 1!} 0 0.0 0.00 0.0
LOZAL CONSUMPTION 0 c.0 0.00 0.0
Rice 0 0.00
Seans 0 0.00
Corn 0 0.02
Sorgnum ] c.00
TRADITIOKAL FOR EXPORT 0 0.0 0.00 0.0
Coffee 0 0.00

Jae



ERCSRAH:,: INGSZO TAE. .V. NEW RECISCOURTED LC

ANS BY BANKS PAGIKA ¢ 1
URDER REDISIDUNT LIKE Als S1€-0337 FEChA ¢ 07/1S/S2C
FROM 04/C1/92 1C 25/30/5C KCRA  : 0%:20
(Value in Colones)
JNVESTHENT LOANS PRCDOUZTIONS LOANS TOTAL
NUMBER AMOURT GRANTED NUMSER AMOUNT GRANTED NUMBER AMOUKT GRAKTED
PHASE | CCOPERATIVES
BAHCD KIPCTECZARID 1 88,453.90 4 7,25%,605.09 5 7,384,058.99
TCTAL i 8£,452.90 4 7,29%,5605,09 S 7,384,058.9¢
DECREE 2C7 BENEFICIARIES
1] 0.00 0 0.00 0 0.00
TOTAL 1 BE,453.90 4 7,295,605.09 5 7,384 ,058.9¢
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ANNUAL PRCOUCTION LOANS

NUMBER OF COOPERATIVES WITH LOANS
RUMBER OF OUTSTANDING LOANS
AMOUNT GRANTED

AHOUNT CISBURSED

AMOUNT REPALD

OUTSTANDING BALANCE

INVESTMENT LOANS

NUMEER OF COOPERATIVES WITH LOANS
NUMBER OF OUTSTANDING LOANS
AMOUNT GRANTED

AMOUKT DISBURSED

AMOUNT REPALD

OUTSTANDING BALANCE

TOTAL

_NUMBER OF COJPERATIVES WITH LOANS
KUMEZR OF CUTSTANDING LOANS
AMDUKRT GRANTZD
AMOUKT DISBURSED
AMOUNT REPAID

OJTSTANDING BALANCE

1810 292 TASLE

in Colones)

LOANS TO PHASE 1 | LOAKS 70 DECREE TOTAL

COOPERATIVES  |2C7 BENEFICIARIES

19 0 19

38 0 38

8,293 ,065.09 0.00 &,293,065.09

1,444,196.04 0.00 1,444,196.04

91,704.20 0.00 $1,704.20

1,352,491.84 0.00 1,352,491.84

119 0 119

243 9 252

g3,732,560.65 1,716,332.00 BS,L48,852.65

72,025,816.76 1,649,152.00 73,67%,008.76

10,425,274.57

61,565,542, 19

281
92,025,625.74

73,470,012.80

288,723.00
1,350,465 .00

1,716,332.00
1,645,152.00
,723.00

1,360,465.00

1C,714,957.57

62,960,011.19

93,74%,957.74
75,115,204.80
10,802,784, 77

6~,312,503.03
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outstanding loans with an outstanding balance of ¢63 millicn.
There were 9 outstanding loans to Decree 207 beneficiaries with an
outstanding kalance of ¢1.4 mrillion or 2.2% of the total
outstanding balance for the reform sector. The 207 beneficiaries
account for so little of the portfolio outstanding because they
largely obtain production loans which have been repaid.

Progress in Meeting 1992 Goals

As indicated in Table VI, UTFRA has established an annual 1962
target for contracted credit of ¢222.4 million, of which ¢1¢98.5
million 1s for production 1loans and ¢23.9 million is for
investment. This represents a small increase over last year's
target. The initial target was reduced by ¢40 million since BFi's
credit ceiling for the year was reduced by BCR monetary policy.
Private banks also submitted lower goals for 1952. The banks
consider themselves to be too overexposed with respect to the
agrarian reform sector and argue that any increased exposure
threatens the interests of thelr new shareholders.

Midway through the year, only 12.7% of the annual production
goal and 5.9% of the annual investment goal have been achieved. It
is argued that one reason for this decline may be the excess
liguidity that banks now find themselves with. They can use their
own funds to finance credits to the reform sector rather than
payvying the BCR to use funds under the rediscount line.

tatus of Investment Projecis as of June 30, 1992

ks shown in Table VII, as of the end of June 30, 1992, 4¢
investment preocjects had been formulated. &s shown in Table VIII,
of this number, 45 projects for ¢7.2 million had been approved by
the banks and 4 for ¢1.4 million had been contracted at BCR.

tatus of lLoans EBetween Banks ané Borrowers

Status as of March 31, 1992

Data cn the delinguency status by perticipatinc banks are
presented in Table IX as of March 31, 19¢2. The delinguency rzte
is good. 0Of the total outstanding portfolic of ¢103.7 million,
ornly £.6% 1s delincuent; ©.1% (Table ¥X) producticrn loans and .9%
(Table XI) investnent locans. Delinguency is concentrated in <two

banks: Banco de Fomento Acropecuario and Capitalizador.

The percent recovered of the cunmulative amount due is a
preferrec measure of performance. ©0f the total amount cf €388.7
million disbursed by banks, ¢290.8 million came due as of March 31,
1992, c¢f which ¢225.0 was recovered, equivalent to a recuperation

23
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TAGLE VI. UTFRA GOALS FOR CONTRACTING AHHUAL FRODUCCTION AND

RESUL IS AS OF JUNE 30,

INVESTHENT CREDITS DURING 1992

1992 BY BAHK

(¢ 1,000)

ANNUAL PRODUCTION LOANS

JTHNVESTHENT LOANS

BANK AHNUAL PROGRANMED COMIRACTED ANHUAL PROGRAMMED CONTRACTED
na. : na. ¢ no. ¢ NO. ¢

AGRIC LA COMERCIAL 30 22,657.0 0 0.0 3 822.5 0 0.0
CAPITALIZADOR 0 0.0 0 0.0 0 0.0 0 0.0
CONMERCIO 3 13,010.1 0 0.0 3 931.9 0 0.0
CREDITO POPULAR 0 0.0 0 0.0 0 0.0 0 0.0
CUSCATLAN 54 29,497.1 0 0.0 6 1,750.0 0 0.0
HIPOTECARTO 58 21,092.0 12 11,967.2 1 4,163.2 2 858.6
SALVADOREflo 25 18,364.2 0 0.0 0 0.0 0 0.0
FINANCIERO 0 0.0 0 0.0 0 0.0 0 0.0
MERCANTIL 0 0.0 0 0.0 0 0.0 0 0.0
DESARROLLO 21 9,650.5 4 542.8 2 496.0 0 0.0
DE FOMENTO AGROPECUARILO 513 84,234.6 1,205 12,803.5 77 15,765.4 2 543.9
TOTAL 732 198,505.5 1,224 25,313.5 102 23,929.0 4 1,402.5

14703792
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TABLE VIl. STATUS OF IHVFSTHENT PROJECTS 14 FORMULATION

DURIHG 1992
AS OF JUNE 30, 1992 OY BANK
(¢1,000)
BANK FORMULATED {8 FORMULATEON HOT STARTED DISCARDED JOTAL
uo, ¢ no. ¢ Ho. < no. ¢ no. ¢

AGRICOLA COMERCTAL 2 906.0 0 0.0 3 1,175.0 0 0.0 5 2,001.0
CAPTTALIZADOR 0 0.0 0 0.0 0 0.0 0 6.0 0 0.0
COMERCIO 3 751.8 0 0.0 3 1,331.3 ] 0.0 [ 2,083.¢
CREDITG POPULAR 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0
CUSCATLAN 3 742.1 0 0.0 3 1,600.0 0 0.0 6 2,362
HIPOTECARIO 3 1,007.7 0 0.0 11 5,047.5 0 0.0 14 6,955.2
SALVADOREfO 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0
FINANCIERO 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0
HERCANTIL 0 0.0 0 0.0 0 0.0 o 0.0 0 0.0
DESARROLLO 1 50.0 0 0.0 2 708.3 0 0.0 3 758.3
FOMENTO AGROPECUARIO 37 5,0803.6 0 0.0 5¢, 17,7647 0 0.0 91 23,568.3
ToT AL 49 9,261.2 0 0.0 76 28,526.8 0 0.0 125 37,788.0







JABLE 1X. PERCENTAGE OF DELINQUENCY AND LOAN RECUPERATION OF PRODUCTION AND INVESTHENT LOANS
- BY BANK i
UMDER REDISCOUNT LIHE AID 519-0307
AS OF 03731792

(value in Colons)

“DANK 0ISHURSED REPAID DEL LHQUENCY FORIFOLIO PERCENTAGE PERCENTAGE
(@) (2) (3) %) (5) DEL i HQUENCY RECUPERATION
(6) = (&) /1 (5) (7) = (3) /7 (3 ¢ &)
AGRICOLA COMERCIAL 53,078,761.76 40,917,752.93 341,203.19 12,161,008.83 2.81 99.17
CAPITALIZADOR 24,722,230.07 17,001,010.69 951,035.24 7,721,219.48 12.32 94.70
DE COMERCIO 23,965,749.39 16,162,344.03 31,722.26 7,803,405.36 0.41 99.80
DE CREDITO POPULAR 10,639,345.12 9,809%,390.29 0.00 829,946.083 0.00 100.00
CUSCATLAN 70,548,044.19 65,900,241.73 0.00 L,64D,602.46 0.00 100.00
INIFOTECARIO 39,184,767.60 29,628,309.70 104,374 .12 9,556,378.18 1.09 99.65
SALVADDREfIO 87,416,063.96 53,676,063.60 346,515.30 33,739,980.36 1.03 99.35
FINAHCIERO 0.00 0.00 0.00 0.00 0.00 0.00
HERCANTIL 10,646,442.00 7,786,715.41 0.00 2,859,726.59 0.00 100.00
nE nssAnnbLLo £ IMVERSION 19,775,094.24 13,753,941.94 0.00 6,021,152.27 0.00 100.00
DE FOUENTO AGROPECUARIO 40,726,759.95 30,300,873.56 4,040,680.88 18,345,886.39 22.02 88.26
TOTALES 388,704,838.63 285,017,531.88 5,815,530.99 103,6087,306.75 5.61 98.00
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TAGLE X. PERCENTAGE OF DELITNQUENCY AHD LOAN RECUPERATION OF PRODUCTION LOANS

UMDER REDISCOUNT LINE AlD 519-0307

BY BAHK
AS OF 03/31/92

(Value in Colons)

BANK 0 1SHURSED REPAID DELIHOUENCY PORTFOL10 PERCENTAGE PERCENTAGE

) 2) (3) 4) (5) NDEL THOUENCY RECUPERATION
(6) = (&) 7 (5) (7) = (3) 7 (3 ¢+ &)
AGRICOLA COMERCIAL 43,994,601.96 37,628,320.93 341,203.19 6,366,261.03 5.36 99.10
CAPILTALIZADOR 15,4646,416.83 10,766,614.78 951,035.24 ;,699,802.05 20.24 91.8A8
DE COMERCIO 16,647,364.72 15,090,203.36 0.00 1,557,161.36 0.00 * 100.00
0F CREDITO POPULAR 8,012,145.36 B,812,145.31 0.00 0.05 0.00 100.00
CUSCATLAN . 59,053,697.41 57,502,878.63 0.00 2,350,818.78 0.00 100.00
HWIPOTECARIO 33,094,611.26 26,626,326.06 104,374.12 6,468,285.20 1.61 99.61
SALVADORE O 66,943,110.01 43,989,874.09 0.00 22,953,235.92 0.00 100.00
fFINANCIERO '0.00 0.00 0.00 0.00 0.00 0.00
HERCANTIL 7,281,132.42 4,645,015.73 0.00 2,636,116.69 0.00 100.00
DE DESARROLLO E INVERSION 15,085,697.94 11,036,459.04 0.00 4,049,238.90 0.00 100.00
DE FOMENTO AGROPECUARIO 38,201,753.14 29,724,830.65 4,040,680.78 8,476,922.49 47.67 88.03
59,557,862.47 9.13 97.84

TOTALES

305,380,531.05

245,022,660.50

5,437,293.33




TABLE XI. PERCENTAGE OF DELINOUENCY AND LOAN RECUPERATION OF INVESTHENT LOANS

UNDER REDISCOUNT LIME AID 519-0307

BY BANK

AS OF 03/31/92

(Value In Colons)

AANK DISRURSED REPAID DEL THQUENCY PORTFOLIO PERCENTAGE PERCENIAGE

1) (2) (3) %) (5) DELINOUENCY RECUPERATTOH
6y = (&) / (5) (7Y = (3) /7 (3 ¢ &)
AGRICOLA CONERCIAL 9,004,159.080 3,209,432.00 0.00 5,794,727.80 0.0b 100.00
CAPITALIZADOR 9,255,013.34 6,234,395.91 0.00 3,021,417.43 0.00 100.00
NE COMERCIO 7,318,384.67 1,072,140.67 31,722.26 6,266,244.00 0.51 97.13
DE CREDITO POPULAR 1,027,199.76 997,252.98 0.00 829,946.78 0.00 100.00
CUSCATLAN 10,695,146.70 8,397,363.10 0.00 2,297,783.68 0.00 100.00
HIPOTECARIO 6,090,156.62 3,002,063.64 0.00 3,008,092.98 0.00 100.00
SALVADOREfIn 20,473,733.95 9,686,989.51 346,515.30 10,786,744 .44 3.2 96.55
FINANCIERO 0.00 0.00 0.00 0.00 0.00 0.00
MERCANTIL 3,365,309.50 3,141,699.68 0.00 223,609.90 0.00 100.00
DE DESARROLLO E IMVERSION §,609,396.27 2,717,482.90 0.00 1,971,913.37 0.00 100.00
NE FOHENTO AGROPECUARIO 10,525,006.81 656,042.91 0.10 9,868,963.90 0.00 100.00
TOTALES 83,324,307.58 39,194,08463.30 378,237.66 44 ,129,444.28 0.86 99.04
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Histerical Trends

Loan Numbers and Amnounts

The cunulative trends in (0307 Projec:t rediscounts over the
fe oI the project are summarized in Table XII and Figure 1. &:
e end cf the seccond guarter 19¢2, the preject had rediscounted
umulative total cf ¢532.¢ mi on. 0f <this amount, ¢4¢9:%

million was granted to 24: ent Phase I cooperatives. T
cdifference of ¢37.¢ million w nted to Phase I1I beneficiaries
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The guarterly trend in lending is presented in Table XIII znd
Figure 1. The data show xtwo cvclical trends in the amounts of
loans contracted per guarter, cne for production loans and the
other for investment loans. In ene second guarter of each year the

amount of annual production credéi _ses sharply because this is
the period when most coffee procuc icn loans are made. Some of
this activity is carried intc the third guarter. The first and

fourth cuarters have the least activity each year, because these
are gquarters during which there is less lending for annuzl
production purposes. The dcminance of coffee in loans cgranted for
lnvestment purposes alsc causes a cua*“e*1y cvcle in contraczed
investment loans. Investment lcans granted rise sharply during the
thiré guarter, coften rising twe 2o three times the level during the
previous quarter.

Disbursements ané Repavymen*s

2t the end cf the second guarte
the cumulative cdiskursements totzle
were C3€¢.3 millicn lezvinc an ou
at the end c¢i the cuarter.

9¢2, as shown in Table XIT,
5433.6 million. Repavments
alance of ¢64.3 rmillion

ot
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The guerterly data in Table XIII ané Ficure 2 are useful in
understanding the trends in disbursements. Again, the two cvclical
trends are evident, althouch less sc for investment loans. The
peak months for production loans occur in the second cuarter, while
that for investment credits occurs in the third guarter. In both
cases, the peaks in cisbursements follow the peaks in credits
granted.

With respect to repayment, there is also a cvclical trend.
The peak months are in Marcn through April when the previous year
annual crop loans come due.
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TABLE Xxli. QU TIVE NUMBER AND AMOUNT OF LCANS REZISIDUN

Y PAGINA : 1
EL SALVADCRAN CENTRAL RESERVE BANK : 14/706/52
UNDER REDISTCUNT LINE AID S19-03C7 AT END CF QUARTER
(Value in Colones)
ANO : 1687
CUARTER 1 11 111 1v
PHASE | CCOPERATIVES
NUMBER CCOPS. WITH LOANS 9 L6 61 gl
NUMBER OF LOANS 10 és £8 115
AMCUNT GRANTED 4,010,207.00 39,629,284.2 45,361,410.00 52,967,334.46
AMOUNT DISBURSED 101,297.00 8,65%,2561.95 19,392,435.77 £1,679,285.32
AMOUNT REPAID .00 .00 15,250.00 2,317,438.52
OUTSTANDING BALANCE 101,267.00 8,655,261.95 19,297,185.77 36,66%,847.80
DECREE 207 BENEFICIARIES
NUMBER OF BENEFICIARIES 0 k{2l 391 391
NUMRER OF LOANS 0 . 5 5 -
*AMOUNT GRANTED .00 1,845,298.00 1,845,298.00 1,845,298.00
AMOUNT DISBURSED .00 1,068,150.00 1,092,600.00 1,0%2,600.00
AMOUNT REPAID .00 .00 .00 .00
OUTSTAND ING BALANCE .00 1,06E,150.00 1,0%92,600.00 1,082,600.00
TOTAL
NUMSER OF LCANS .10 70 g3 120
AMOURT GRANTED 4,010,207.00 41,475,582.20 47,206,708.00 54,812,£32.48
AMOUNT D] SBURSEZD 101,297.00 G, 723,%17.95 20,405,0:5.77 L3 971,888 32
AMOUNT REPAID .02 .00 i5,250.09 2,377 ,838.5C
CUTSTANDING BALANCE 101,257.00 9,723,4%1.95 20,389,7€5.77 40,754,447 .80
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RCCRAME : INGSSO TABLE Xi1i. JUATIVE NUMBER AND AMOUNT OF LJAKS REDISCC o BY PAGINA ¢ 3
. EL SALVADCRAN CENTRAL RESERVF BARK FECHA & 14/06/52
UNDER REZISCDUNT LINE AlD 519-Q0307 AT END OF CUARTER
(Value in Colones)
ANO : 1589
CUARTER 1 11 111 v
PHASE | CCOPERATIVES
NUMEER C2J0PS. WITH LOANS 98 99 m 112
NUMBER OF LOANS 217 249 N L8
AMOUNT GRANTED 112,740,053.99 143,982,215.99 181,148,043.47 18%,820,045.467
AMOUNT D] SBURSED 98,373,231.52 108,636,069.68 132,083,374.10 151,567,857.46
AMOUNT REPAID 13,812,017.64 65,680,864.56 67,451,631.61 68,706,£56.58
DUTSTANDING BALANCE 64,561,213.88 42,955,205.12 64,611,742.49 82,861,200.48
DSCREE 207 BENEFICIARIES
. ilUHBER OF BENEFICIARIES E12] L66 581 651
NUMBER OF LOANS 7 10 12 15
'AMOUNT GRANTED 1,982,198.00 2,655,9%0,00 3,487,490.00 4,847,490.00
AMOUNT D]SBURSED 1,229,500.00 1,833,917.00 1,911,948.25 2,961,348.25
AMOUNT REPAID 1,229,500.00 1,229,500.00 1,229,500.00 1,229,500.00
OUTSTANDING BALANCE .00 604,417.00 682 ,44E.25 1,731,848.25
TOTAL
NUMEER OF LOANS 226 27% 343 363
AMOUNT GRANTED 114,722,251.99 146,£39,205.99 184,635 ,533.67 189,667,535.67
AMOUNT DISBURSED 9¢,602,731.52 110,469,985.68 133,97%,322.325 154,529,205.71
AMOUNT REPAID I5,041,517.64 66,910,364.56 6E,6B1,1931.81 69,936,156.98
QUTSTANDING BALANCE 64,56%,213.88 43,5559 ,4822.52 £5,294,190.74 8L ,563,048.73

s} (f L
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http:154,435,915.23
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TABLE XI1I. ULATIVE NUMSER AND AMOUKT OF LCANS RESISC

EL SALVADCRAN CENTRAL RESERVE BANK
UNDER REDISIZUNT LINE ALD £19-0307 AT ENC OF CUARTER

(Value in Colones)

ED BY

PAGINA : S
FECHA 1 14/C&/52

ARO
SCUARTER 1 11 11 1v
PYASE | CCOPERATIVES
NUMBER C20PS. WITH LOANS 195 221 210 2461
NUMBER OF LOANS 682 885 113 0G0
AMDUNT GRANTED I2E,508,625.98 417,704 ,339.98 439,452,456.98 L6G,964,4617.58
AMOUNT DISBURSED 283,32E,041.55 295,40 ,582.01 33¢,152,324.49 37E,577,540.29
AMOUNT REPAID 148, 60%,656.85 227,693,752.47 2834,661,536.48 260,510,125.27
OUTSTANDING BALANCE 134,71€,384.70 67,915,82%.54 104,450,788.01 11E,067,815.02
JECRES 207 BENEFICIARIES
QUHBER OF BENEFICIARIES 3,679 £,10¢ 6,159 6,159
NUMBER OF LOANS 2,67 3,74 3,866 3,87
AMOUNT GRANTED 20,780,897.50 35,640,812.50 36,181,012.50 34,205,4%2.50
AMDUNT DISBURSED 20,004 ,5585,77 25,666,371.97 28,439,418.98 28,463,818.58
AMOUNT REPAID 2,745,581.25 19,380,63E8.75 -19,380,438.75 19,380,63E.75
OUTSTANDING BALANCE 1¢,258,974.52 6,085,733.22 9,058,780.23 §,083,180.23
TOT AL
NUMEER OF LOANS 3,353 4,525 4,795 4,837
AMOURT GRANTED 349,289,525.48 &4%3,345,15¢2.48 475,673,649.48 50&,169,830.48
AMOUNT D]SBURSED 303,332,597.3¢2 321,075,953.68 367,591,743 .47 .&07,041,759.27
AMOUNT REPAID 152,355 ,238.10 247,074,394.22 254,042,175.23 27%,8%C,764.02
OUTSTARDING BALANCE 150,977 ,35¢6.2¢ 74,001,562.76 112,545,568, 24

127,150, 995.25
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SAZSRAMA ¢ INGSSO TABLI Nil. TUMULATIVE NUMBEIR AND AMOUNT OF LOANS RIZIZIC.MTID

LCDISNTID sy PASINA @ 6
. “ EL SALVADCRAN CENTRAL RESERVE BANXK FECHA : 22/C7/%
UNCER LINE AID 516-0307 AT END OF GUARTER HCRA & 16:%2:¢
AND : 1952
TUARTER 1 1 Y v

LJANS TO CCOPERATIVES

NUMBER CCOPS. MITH LOANS 261 241
NUMBER OF LOANS 1,167 1,172
AMOUNT GRANTED 4LBT,616,523.38 495,000,582.37
AMOUNT D!SBURSED 401,242,076.01 403,366,910.02
AMOUNT REPAID 267,517,754.91 340,444 ,E75.99
OUTSTANGING BALANCE 133,724,321.10 62,952,034.03

L3ANS TO CECREE 207 BENEFICIARIES

NUMBER OF BENEFICIARIES 7,206 7,206
NUMBER OF LOANS 4,89 4,854
AMOUKT GRAKTED 37,885,287.49 37,885,287.49
AMDUNT DISBURSED 30,143,663.55 30,183,263.95
"RHOUNT REPAID , 16,397,438.75 28,822,794.95
OUTSTANDING BALANCE 10,746,255.20 1,360,465.00

TOT AL
RUMBER OF LOANS 5,061 6,071
-AMOJNT GRANTED £2¢,501,810.87 £32,885,869.86
AMOUNT DISBURSED ) 431%,385,765.96 433,58C,72.57
AMOUNT REPAID 2B6,915,153.66 3£5,267,670.54
OJTSTANDING BALANCE 144,470,576.30 64,392,503.03



UNDER REDISCOUNT LINE AID 519-0307

BY PURPOSE AND QUARTER

TABLE XI11. DISTRIOUT{ON Of CREDITS GRAMTED AND DISBURSED

ANODUNT GRANTED AHOUNT DI SBURSETD
QUARTER COLONES (¢) Y4 COLONES (¢) X
TOTAL PRODUCTION TNVESINENT PRODUCT . TNV, TOTAL PROVUICT ION THVESTHENT PROMICT . TNV,
JAN-1AR/BT 4,010,207.00 0.00 4,010,207.00 0.0 | 100.0 101,297.00 0.00 101,297.00 0.0] 100.0
APR- JAN/RT 37,464,375.20 | 32,710,320.20 4,754 ,055.00 87.3 12.7 9,622,114.95 6,090,201.45 2,731,913.50 7.6 28.4
MIL-SEP/BT 5,732,125.80 1,598,000.00 4,133,325.80 27.9 72.1 10,601,623.82 6,522,947.44 4,158,676.38 61.1 3.9
Oc1-nec/a? 7,605,924.46 400,000.00 7,205,924 .46 5.3 94.7 | 22,666,850.55 | 17,475,611.14 5,191,239.41 771 22.9
JAN-HAR/BD 6,560,069.53 €08, 100.00 5,951,969.53 9.3 90.7 4,859,582.49 945,968.57 3,913,613.92 19.5 8n.5
APR- JUN/DB 29,880,304.00 | 25,655,0836.00 4,224 ,468.00 5.9 6.1 12,619,937.64 6,693,552.52 5,926,385.12 53.0 7.0
JUL-SCP/BA 17,627,532.00 8,985 ,234.00 B,642,298.00 51.0 49.0 | 19,952,265.96 | 12,075,098.25 7,877,167.71 60.5 39.¢
nei-DEC/OR 2,697,596.00 787,453.00 1,910, 143,00 29.2 70.8 | 16,929,060.04 | 13,690,702.56 3,238,337.48 an.9 19.1
JMI-HAR /DD 3,144,118.00 0.00 3,144,118.00 0.0 | 100.0 2,170,019.07 71,156.16 2,098,862.91 3.3 96.7
APR- JUN/B9 31,917,054.00 | 25,482,751.00 6,434,303.00 79.8 20.2 | 10,867,255.16 4,B47,733.02 6,019,522.14 44,6 55.4
JUL-STP/B9 37,996,227.60 | 26,302,116.93 11,694,110.75 69.2 30.8 | 23,505,335.67 | 14,661,608.34 8,843,727.33 62.4 37.6
OC1-nEc/ng 5,032,002.00 4,810,002.00 222,000.00 95.6 4.4 20,553,083.36 18,319,760.40 2,214,114.96 89.2 n.n
JAN-HAR/90 6,687,027.00 3,357,427.00 3,331,600.00 50.2 9.8 | 19,759,583.14 | 16,154,618.99 3,604,966.15 81.8 .2
APR- JUN/P0 77.903,332.76 | 71,193,305.26 6,710,027.50 91.4 8.6 | 17.082,181.86 | 13,041,489.29 4,040,692.55 76.3 25.7
JL-SEP/90 53,728,470.75 | 38,541,753.00 | 15,186,725.75 7.7 28.3 | 38,167,912.42 | 33,454,542.64 4,713,369.78 87.7 12.3
Or1-DEC/90 12,134,520.30 4,609,222.30 7,527,298.00 38.0 62.0 | 59,129,177.48 | 48,004,896.96 | 11,124,280.52 B1.2 15.8
JAN-HAR/91 9,164,629.00 5,967,012.00 3,197,617.00 65.1 34.9 | 14,664,536.66 | 10,265,978.29 4,398,558.37 70.0 30.0
ArR-Js91 | 104,055,629.00 | 98,666,624.00 5,389,005.00 94.8 5.2 | 17,743,356.66 | 15,706,550.89 2,036,005.77 BB.S 11.5
JUL-SEP/D 22,328,517.00 | 12,074,935.00 | 10,253,582.00 54.1 45.9 | 46,515,789.49 | 35,050,376.68 | 11,465,412.81 75.4 24.6
nCT-DEC/91 30,496,161.00 | 24,814,501.00 5,681,660.00 81.4 18.6 | 39,450,015.80 | 32,926,737.73 6,523,278.07 83.5 16.5
JAH-HAR/92 19,331,980.37 18,017,070.39 1,314,082.00 93.2 6.8 24,364,010.71 22,362,391.75 2,001,618.96 91.8 8.2
APR-JUN/92 7,384,058.99 7,295,605.09 - 80,453.90 98.0 1.2 2,194,404 .01 711,857.64 1,482,546.37 32.4 67.6

dis_ingl.wlqg




Distribution of Rediscounts bv Term and Purpose

Table XIV present the cumulative distribution of loans
disaggregated by production (short-term) and investment
(lntermediate and lcng-term) purpose. AT the end of the second
guarcter 12¢2 only nine c¢f the 4,854 loans to Decree 207
beneficlaries were fcr investment. Among the Phase I cooperatives,
30.8% o the 1,167 loans and 24.1% of the amount granted of loans

were fcr investmenz. The larger percentage for loan numbers
relative to the percentage fcr amounts granted, demonstrates that
many oI the investment loans are relatively small compzred to the
annual production loans.

The guarterly data of Table XIV.anc Figure 1 show that annual
production credit continues to dcminate lending.

Table XV presents the cumulative distributicn of investment

lending by purpose. Nearlyv one-fourth (29.5%) of the rediscounts
have been tc finance machinery and eguipment; crop plantations have
received one-half (44.0%), meinly for estadblishing new or

renovating old coffee plantations. Another 13.3% of the investment
credits has gone to livestock activities, mostly dual-purpose
cattle; some 10.2% to finance agroindustry coffee processing mills,
and another 2.0% was cdirected to infrastructure.

Ls shown in Table XVI, 38% cf number of loans and 78% of
volume of annual producticn loans made to the Phase I cooperatives
were for coifee. As shown in Table XVIII, €3.9% of number of loans
and 43.8% of volume c©f annual production loans made to Decree 2067
benefiiciaries were for ccrn. xlthough only .2% of number of loans
were fcr coffee, the nine loans accounted for 1.3% of the voclume
of annual producticn lcans.
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, PROGRAMA 1 INCS6D

TABIT XIV. DISTRIBUTICN OF CUMULATIVE REDISIOUNTS
Fu ANUAL PRUDUCTION AKD IKVESTMENT PURPOSES
BY SALVADCRAK CENTRAL RESERVE BANK
UNDER RECISCOUNT LIKE AID 519-0357 AT END OF CUARTER

FECHA
HORA

(Value in Colones)

PASINA

1
: 09/0%/62
s O7:83:01

YEAR : 1987
CUARTER 1 Il 111 1y
LOANS TO COOPERATIVES
NUMSER OF LOANS 10 65 88 115
% PRODUCTION .00 50.77 42.05 33.04
~ JNVESTMENT 100.00 46.23 57.95 66.98
AMOUNT GRANTED 4,010,207.00 39,629,284.20 45,361,4%0.00 52,967,334.46
< PRODUCTION .00 77.88 71.57 62.05
~ INVESTMENT 100.00 22.12 28.43 37.95
LOANS TO DECREE 207 BENEFICIARIES
_ NUMBER OF LOANS ] 5 5 S
~ PRODUCTION .00 100.00 100.00 - 160.00
~ INVESTMENT .00 .00 .00 .00
AMOUNT GRANTED .00 1,845,298.00 1,845,298.00 1,845 ,298.00
= PRODUCTION .00 100.00 100.00 100.00
% INVESTMENT .00 .00 .00 .00


http:1,845,298.00
http:1,845,298.00
http:5Z,967,334.46
http:45,361,410.00
http:1,845,298.00
http:39,629,284.20
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PROGRAMA : INGO&D

N
TAB V. DISTRIBUTICN OF CUMULATIVE REDISIOUNT:
FOR AKKUAL PRTIUITICN AND IKVESTMENT PURPCSES

BY SALVAZCRAK CIKTRAL RESERVE BAKK

UNDER REDISIOUNT LINE AID 51%-0337 AV END OF QUARTER

(vValue in Colones)

PASINA : 2
FEZHRR @ CS/C4/82
HCRA & C7:s3:0%

YEAR ; 1988
CUARTER 1 1 188! v
LCAKS TO CZOPERATIVES
NUMBER OF LOANS 129 164 195 252
% PRCOUCTION 31,78 42,07 42.05 41,04
% INVESTMENT 6E.22 57.93 87.95 56.96
AMOUNT GRAKTED 5¢,527,403.99 89,407,707.99 106,89€,339.99 10%,56%,535.59
% PRCOUSTIOK 55.23 66.13 63.59 62.7
% INVESTHENT 43.77 33.87 36.41 7.26
LOANS TO DECREE 207 BENEFICIARIES
" NUMBER OF LOANS ] 5 7 7
% PRCOUCTION 100.00 100.00 100.00 100.00
% INVESTHENT .00 .00 .00 .00
 AMOUNT GRANTED 1,845,298.00 1,845,298.00 1,982, 19¢.00 1,9€2,158.00
% PRCSUCT 1OW 10C.00 105.00 100.00 100.00
% INVESTMENT .00 .00 .00 .00


http:1,982,198.00
http:1,982,198.00
http:109,595,935.99
http:106,898,339.99
http:1,845,29E.00
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PRCSRAMA @ INGSA0 TABL. V. DISTRIBUTION OF CUMULATIVE REDISTOUNTS PACINA @ 3
FCR ANNUA. PRIDUCTICN AKD INVESTMENT PURPCSES FECKA : 0§/04/62
BY SALVATORAN CENTRAL RESERVE BANK HCRA s 07:463:C2

UNDER REDISTTUNT LINE AlD 519-0307 AT END OF QUARTER
(Value in Colones)

YEAR @ 1FEQ?

CUARTER

i v
LOANS TD COCPERATIVES
NUMBER OF LOANS 217 269 331 3.8
% PRCCUCTICN 40.09 45,15 L7.43 49,94
% INVESTMENT 59.91 54.5 52.57 50.25
AMOUNT GRANTED 112,740, 053.99 143,983 ,315.99 181,148, 043.67 184,820, 045,67
% PRODLCTION £0.99 65.41 66.05 66.40
% INVESTMENT 36.01 34.59 33.95 33.40
LCANS 70 DECREE 207 BENEFICIARIES
'NUMBER OF LOANS 7 10 12 15
% PRODUCTION 100. 00 90.00 91.67 93.33
" % INVESTMENT .00 10.00 8.33 6.67
AMOUNT GRANTED 1,982, 158.00 2,655,990.00 3,487,490.00 4,847,450.00
% PRCOUCTION 100.00 7.2 82.57 87.53
% INVESTMENT .00 22.76 17.33 12.47


http:4,847,490.00
http:3,487,490.00
http:184,B20,045.67
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PRCGRAMA @ INGS4D

Ts XIV. CISTRIBUTION OF SUMULATIVE RED.IIOLND
FCR ANNUAL PRIZUCTION AND IRVISTMENT pPURPCSES

BY SALVADORAM CENTRAL RESIRVE BAKK

PAGINA : &
FECHA

¢ 05/04,€2

233 ¢ 07:43:02
UNDER REDISZIODUNT LINE 41D 51%-02C07 at END OF CUARTER
(Value in Colones)
YEAR : 1990
CUARTER ! 1 I 1v
LCANS TO COOPERATIVES
NUMBER OF LOANS 362 474 628 662
~ PRCDUCTION 49,45 56.56 5o S5E.16
~ INVESTHENT 5cC.t 43.04 40.29 41.84
AMDUNT GRANTED 191,374,672.67 269,278,005.43 308,955,476.68 319,396,996.98
~ PRODUCTION 66.08 73.40 71.%0 70.46
~ INVESTMENT I3.52 26.60 28.10 29.54
-0ANS TO DECREE 20? BENEFICIARIES
NUMBER OF LDANS 16 , 16 2,670 2,670
~ PRCOUCTION E7.50 87.50 99.93 99.93
~ INVESTHENT 12.50 12.50 .07 .07
AMOUNT GRANTED 4,981,890.00 4,981,890,00 19,032,897.50 20,727,897.50
- % PRODUCTION 8s.17 85.47 96.12 96,44
% INVESTMENT 14,83 14.83 3.88 3.36



PROSRAMA @ INS560 Th XIV. DISTRIZUTION OF CUMULATIVE REDISTOUN. PACINA @ S
FOR AMNUAL PRTDUCTION AN INVESTMENT PURPOSES : 05/64/62
BY SALVASORAN CINTRAL RESERVE BAKK : 07:63:02
UNDER REDISIOUNT LINE AID 519-0307 AT END OF CuARTER
(Value in Colones)
YEAR : 1991
CUARTER ] 1 11 v
LOANS TO COOPERATIVES
NUMBER OF LOANS 682 825 949 990
% PRODUCTION 57.52 66.10 64.28 63.9¢
% INVESTHENT $2.08 33,90 35,72 36.06
AMOUNT GRANTED 328,508, 625.98 417,704,339.98 439,452, 656.98 489,964 ,417.98
% PRODUZTION 70.32 75.46 74,46 74.52
% INVESTHENT 25.68 24,54 25.54 25.08
LOANS TO DECREE 207 BENEFICIARIES
. NUMBER OF LOANS 2,671 3,740 3,846 3,847
% PROOUCTION 99,89 99.8¢ 99.79 99,77
% INVESTHENT .1 .16 .21 .23
AMOUNT GRANTED 20,780,897.50 35,640,812.50 36,181,012.50 36,205,42.50
% PRODUZTION 95.19 96.77 95.32 95.26
% INVESTHENT 2.81 3.23 .68 4,74


http:36,205,412.50
http:469,964,417.98
http:36,181,012.50
http:35,640,812.50
http:439,492,656.98
http:417,704,339.98
http:32P,508,625.93

PRCSRAMA @ INGSEO

UNDER REDISCIUNT

TABL. XIV. DISTRIBUTICN OF CUMULATIVE REDISTDUNTS
FOR ANKNUAL PRCTUCTION AND IKVESTMENT PURPC

BY SALVAZCRAN CENTRAL RESERVE BANK

LINE AID £19-0307 AT END OF GQUARTER

(Value in Colones)

e

D

PAGINA : &

1 09/C4/%2
¢ 07:43:C3

FECHA
HORA

YEAR : 1992
CUARTER 1 11 111 v
LCANS TO CCCPERATIVES
NUMBER OF LDANS 1,167 1,172
% PRCOUCTION 69.15 65,20
%X INVESTHMENT 30.85 30.80
AMOUNT GRAKTED 487,61¢,523.38 495,000,582.37
% PRCOUCTION 75.55 75.90
~ INVESTMENT 26,455 26.10
LOANS TO DECREE 207 BEMEFICIARIES
NUMBER OF LOANS 4,896 4,894
% PRCOUCTION 99.82 99.82
T % INVESTHENT .18 .18
-AMOUNT GRANTED 37,885 ,287.49 37,885,287.49
% PRCOUCTION 95.47 95.47
= INVESTMENT 4,83 4.53


http:37,885,287.49
http:37,P85,287.49
http:495,000,5B2.37
http:487,616,523.38




vavi252.%xg

TABLE . PURPTSE CF PRIDUCTION LCANS GRANTED TC P
ER R

CuurSRATIVES, UNDER REDISITUNT LINE AlID 515-CIL.

CUMULATIVE AS OF 06/30/52

(Vaiue in Colones)

PURPCSE NUMSER OF LDANS GRANTED DISBURSED REPAID OUTSTANDING
No. S 4 - ¢ - ¢ - ¢ -

ICFFEE 307 38.0 26%,82%,316.87  TE.2 2354,320,457.94  TE.L 235,6CE,64C.30 78,5 T1.,857.64 52.6
JENEQUEN 7 0.9 3,78C,325.00 1.0 1,872,250.82 0.6 1,87¢,350.82 0.6 0.00 0.0
CIRAF 3 0.4 1,635,805.00 0.4 1,147,006.31 0.4 1,147,006.31 C.4 0.00 0.0
3KRA 19 2.4 2,559,£53.80 0.9 2,702,667.28 0.9 2,702,687.,28 0.9 0.00 0.0
~ATIRMELON S 0.6 £32,510.00 c.1 342,795.62 C.3 382,795.62 0.1 .00 0.0
IT3AME S1 6.3 6,377, 731080 1.2 3,092,%4%.14 1.0 2,052,%951.04 1.0 0.00 0.0
SZANUTS 1 1.4 542,400.00 (U 492,190.48 0.2 452,190.48 0.2 0.00 0.0
CITRUS 1 0. $,880.00 c.0 9,880.00 0.0 ¢,880.00 0.0 0.00 0.0
BZZF FATTENING 46 s.7 9,180,664.6% 2.4 E,837,297.53 2.9 £,588,347.53 2.9 24E,980.00 1B.4
MANGO 1 0.1 6,884.00 e.0 4,719.00 0.0 4,719.00 0.0 0.00 0.0
CoCONUT 8 1.0 T41,166.00 c.2 426,562.86 0.1 £26,562.86 0.1 0.00 0.0
UORKiNG CAPITAL 10 1.2 1,744,016.57 0.5 2,£30,501.47 0.9 2,430,501.47 0.9 0.00 0.0
MACHINERY AND EQUIPMENT 16 2.0 3,15E,645.13 .8 2,528,143.13 1.0 2,628,143.13 0.9 300,000.00 22.2
ViGNA 19 2.6 1,B86,742.08 0.5 1,168,046.21 0.4 1,1%8,086.21 0.4 0.00 0.0
PLAN(AIN 6 e.7 2,099,528.47 C.6 1,577,636.31 0.5 1,677,636.34% 6.2 0.00 0.0
SCYEEANS 1" 1.4 1,576,L05.85 £.4 £70,842.67 0.3 £70,883.67 0.3 0.00 0.0
MELON. 10 1.2 4,201%,47£.00 i1 2,966,278.22 1.0 2,95£,278.22 1.0 0.00 €.
COAN, CONSUMPTION 183 17.7 13,£54,849.,99 .5 §,025,135.78 2.0 ,02Z,088.84 3.0 L,073.67 c.3
SIRN SEED 7 .9 2,804,330.00 .7 2,743,488.4 c.¢ 2,485 ,887.21 c.g B7,S75.20 ¢.5
SCAGHUM 3% L.2 4,59E,015.85 .2 3,641,376.35 7.2 3,641,376.33 7.2 .00 0.2
PROPERTY IMPROVEMERTS 2 0.2 50,000.00 0.9 2%,000.00 .0 2%,000.00 0.0 0.00 c.0
gelatel 2 0.2 757,002.00 c.2 432,88E.56 c.1 LZC,£58.56 .3 0.00 0.0
VESETABLES (TOMATOE) 2 0.4 10C,132.00 €.0 0.00 c.0 6.00 c.0 C.00 e.C
PIPING 1 c.s 18,373.51 t.0 18,37 c.0 15,375.51 c.9 0.C0 c.0
EZZHAVE ] 0.1 17,39E.54 c.0 i7,35E.54 0.0 97,398.54 0.0 0.CD ¢.0
RIZE 48 5.9 7,89%,182.0¢% 2.1 £,739,808.94 1.9 £,739,805.94 1.9 0.00 c.0
BEANS 20 2.5 896,924.90 €.2 618,242.34 0.2 618,2462.34 0.2 0.00 0.2
CCTT0N 8 1.C £,582,241.32 .3 ¢,258,205.83 3.1 9,248,209, 82 9| £.00 0.¢C
CCFFEE PRCIZSSING 1 6.1 2,5C0,002.00 .7 1,695,088.62 0.5 1,805,066, £2 0.5 0.Cco 0.¢
CASHUE i c.1 9¢5,4854,20 e.3 995,£54.00 0.3 e¢S,854.00 0.3 €.00 [

TOTAL 807 §5.¢  ITE,TO5,74T.8E 99,7 30%,3I39,7i6.85  §G.7 2%9%,FEV,228.04 §9.7 35,4908 aceL:




PATCRAMR & INGA3D TABLE xvii. L JUATIVE DISTRISUTICON OF REZISCIUNTED LCAKS JER LINE PACINA : 1

AlD S19-C3C7T AMONG PART!CZIPATING SANKS FECHA : Z3/,C7/62

AS.CF C6733/52 HORA : 18:29:08

NUMEBER OF NUMBER OF AMDUNT OF LDANS NUMBER OF LCANS 7C AMOURT OF LCANS

CCOPERATIVES LCANS WITH RANTED WITH DECREE 207 TO DECREE 207

BANK WITH LOANS COOPERATIVES CCOPERATIVES BENEFICIARIES BENEFICIARIES

No. H No. ~ (¢) ~ No. 4 (¢) =

AGRICOLA COMERCIAL DE E. S, 17 7.0 94 8.0 67,5.0,328.80  1Z.5 0 0.0 0.00 0.0
CAPITALIZADOR i3 £.3 100 £.5 31,395,806.76 €2 1 0.0 32,300.00 0.1
UE COMERCIO DE EL SALVADOR 14 5.8 60 5.1 27,104,£55.00 £.5 2 0.0 -186,500.00 0.5
SE CREDITO PCPULAR, S. A. g 3.3 23 2.0 12,058,580.00 2.4 3 0.1 1,747,498.00 4.6
USCATLAN S. A. 3 9.5 104 8.9 76,066,806.00  15.4 0 0.0 .00 0.0
KIPOTECARIO DE EL SALVADOR 26 10.7 119 10,2 77,099,682.65  15.6 0 0.0 .00 0.0
SALVADORERO 16 6.6 109 §.3  95,718,503.96  19.3 7 0.1 4,593,017.00  12.1
MERCANTIL 10 4.1 39 I3 12,727,365.30 2.5 3 0.1 234,700.00 0.5
US DESARROLLO E INVERSION 14 £.7 78 6.7 ¢&,282,551.00 4.9 2 0.0 69,375.00 0.2
TE FOMEKTC AGROPECUARID 102 42.0 446 3.0  76,954,502.90  15.5 4,E7S 99.6 31,02,897.49 8.9
"'TOTALES 253 100.0 1,172 105.0 &%S,000,5E2.37 100.0 4,894 100.C 37,885,287.4¢ 100.92
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Summarv of

5 loans for ¢7.4 million.

4 loans for annual production purposes for ¢7.3 million.
1l loans for investment purposes for ¢88.4 thousand.

The Banco Hipotecario accounted for all five loans.

Disbursements were ¢800.3 thousand. Total disbursement
(including loans granted in previous gquarters) totaled
¢2.2 million.

There were nc repayments wmade on the new lcans during the
cuarter. Total repayments were ¢82.4 million.

Fortfolic, as of June 20 was 281 loans to 136 Phase I

cocperatives with an outstandinc balance of ¢63 million

ané ¢ loans <tTo Decree 207 beneficiaries with an
outstanding balance of ¢1.4 million.

Results cf 12¢2 annual coals.
a. 12.7% cf &nnueal production goal achieved.
b £.¢% of annual investnent coel achieved.

Histerical Trends and Patterns through September 1991

Rl d
the projec

Loans, Dis

ata are reported on a cumulative basis over the life of

bursements, Renavments.

1.

6,068 loans made in amount of ¢£32.9 million.

a. 1267 loans for 241 Phase I cooperatives for ¢495.0
-1

P



£

(98]

4,

Disbursenentrs were ¢433.6 million.
Repaynents were ¢369.3 million.

Outstanding balance is ¢64.3 million.

Bank Par<ticipvation.

1.

Two banks, BFA2 and Banco Salvadcrefio, dominate lending,
accecunting for about 3¢% of the tetal cumulative amount
lent.

hAmong cooperatives, the Banco Salvadorefio dominates
lending acccunting for 19.3% of the loan volume to that

group.

Anong 207 Beneficiaries, the BF2 dominates, accounting
for 81.9% of the loan volume to that group.

and Purvose.

()
.

Investment and Production Loans.

a. For investment lo .4.0% are for crops (mainly
coffee renovation), 2¢.53% for nmachinery and
eguipment, 13.3% for livestock (mostly duzl-purpcse
cattle) and the cther 13.2 for agrcindustry and
farm infrastructure.

3 m
— 3
0n
~
S

b. For annual production loans 78% of volume were feor
ccifee

For Phase I cooperatives

&, 30.8% c¢f number of loans and 24.1% of volunme are
for investnment.

Tor Decree 207.

g. Only ¢ of the 4,8%4 loans were for investment.
b. Production loans were mainly for basic grains:
42.8% cf loan volume was for corn.

Delinguencv Between Banks and Borrower.

1
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2. Loan recovervy

v rate (based on what should have been
repaid) is ¢8%: ©7.5% fcr rroducticn locans and 99.0% for
investnent.

Conclusions
1. Lending activity fell reflecting the lack of project
identification and promotion activity by UTFRA

superviscrs and <th
Cenerally, lending i
guarcer.

e excess liguidity among banks.
s at its highest during the second

2. The amount ¢ loans contracted during the second quarier
19¢2 was the lowest of any second quarter and close to
the lowest (Iirst cquaerter 1989) of all cguarters over the

life of the Prcject.

VIIT.. SUMMARY OF QUARTERLY ACTIVITIES
AND PROJECTIONS FOR NEXT QUARTER

Table XIX presents the summary data requested by USAID showing
the goals for the second gquarter, the accomplishments and the
projections for next guarter.

/27’ Y



TABLE XIX. INDJCACORES DE RESULVADOS BAJO LA LINZA S51€-1307
SEGUNDO TRIMESTRE 1952 Y PRCYECTADO TERCER TRIMESTRE JE 1992

CONSCLIDADO
Programado Rezlizaad
.K2ICADORES Trimestre Realizado AZumuiaco
(N (2) (H

LINEA DE REDESCZUENTO

a. CREDITOS DE INVERSION FASE | Y 111
Coop. Fase | (#) 1% 1 171
Numero de Creditos 21 1 361
Monto contratach (LSS 000) 709.50 10.59 19,348.57
Monto Desemdoisado (USS 000) 45G.00 172.8% 16,487.3%
Beneficiarios fase 11} (& 50 0 1,178
Numero de Crecitos S 0 9
Honto contrataoc (USS 000) 56.00 0.00 262,18
Monto Desemdolsaco (USS 000) 56.00 L.74 250.88

b. CREDITO DE AVIC FASE 1 Y 11
Cooperativas fase | (#) 105 4 157

*Numero ce Creditos 172 4 807
Monto Contrataas (USS 000) 14,250.84 873.73 55,806.44
. Monto Desemooisado (USS 000) 5,500.00 85.25 L4 ,066.43
‘Beneficiarios Fase 11! (&) 190 0 6,030
Numerc de Crecitos 19 0 4,88¢c
Monto Contrataco (USS 000) 446.30 0.00 &,760.74
Monto Desemdoisaco (USS00D) 150.00 ¢.oc 3,693,482
c. TOTAL FASE 1 Y I1]
- Looderativas Fase 1 (#) 119 b 241
- Numero de Crecitos 193 3 9,188
Montc Centratasc (USS 00C) 14,960.44 884,32 75,1580
‘Monto Desemdoisade (USS 000) £,6856.00 SE.06 60,553.82
..Beneficiarios Fase 11] (&) 240 o 7,206
Numerc de Crecites 24 o} 4,864
Monto Contraztace (USS 000) 50¢.30 0.00 £,02:.62
Honto Desemboisado (USS 000) 204.00 L.75 3,948.30

d. Gran Total
Numero de Crecitos 217 < 6,082
Montc contratacs (USE 00D) 8 ,482.T4 884.32 8C,177.¢3
Honto Desemcoisado (USS 000) £,15¢.00 252.8C 65,498, %2

2. Valor de la Procuzzion (USS 0CO)

2. lnversion &,660.54 “e,3ei.
Exporstacion nz Tradicicnal §.4% 2:I.¢
Exporzacion TraZicionsl 70C.57 Z,878.0
Sustitucion ce Imoorzaciones 3,307.04 ¢,065.
Consumo 624,74 3,551,492

b. Avio 21,014.53 77,806.54
Exporzacion ne Tradicional 1,056.72 5,446,856
£xporzacicn Tradicional 10,218.7¢ 47,426.80
Sustitucion ae Imporiaciones T8L.7% 1, 145.73
Consumo B,95%.37 23,783,820

c. Total 2%, 858,47 90,325.08
‘Exportacion ns Tradizicnal 1,086.2 §,870.83
Exporzacion Tradicicnal 10,9156.3 50,354.7%
Sustitucion ce Imdor:iaciones 4,08%.22 T,2h8.82
Consumo 9,57¢.3 7,334.52

Programaos
Proximo
Trimestre

------------

20

953.20
1,200.00

104
137
10,841.30
6,60¢.00
0

0
0.02
.02

124
1€3
11,794.50
7,800.00
¢

0

0.00

¢.20

11,704,
7,80,

€O
0 O ul



Consumo

. Eroleo Generaco

v

.......................

a. lnversion

Exportacion no Tradicional
Exporstacion Tradicional
sustitucion ae Impor:aciones
Consumo

wr
.

Avio

Exoortacion no Tradicional
Exportacion Tradicional
Sustitucion ae lmportaciones
Consumo

c. total

Exportacion no Tradicional
Expertacion Tradicional
Sustitucion de lmoortaciones
Consumo

. Adiestramiento

--------------

Cursos corto plaze
-Numero
-Participantes

En el Exterior
-Numerc
-Participantes
Crarlas y Seminarios
~Numerc
-Participantes
Programa ge Maestria
~Numero Participantes

. Estudios de Politica Crediticia

Numerc de £stucios

hetas @

! numerco de coooerativas acunulado ( columna
cooperativas citaco en las cciumnas ( | )
Tocas las canticaces en Dolares en {as columna

E.35 = 1.00 uss.

Los montcs cesemoolsados inziuyen los correspongientes a crecitos ccntratacos en el trimestire y en

periocos anteriores .

al 91/62

Notz: No se programe actividad alguna para el proximo trimestre en 1o que respecta
& Adiestramiento, en vista de que no se hz aprobadc el plan respectivo.

o a

oo

Ny Lt
~N o~

(=]

3)
(2)
s ¢

15,783.3%

42.96
2,670.85

5,317.42

------------

3,390.70

266
4,319

17,758.91

2,760.31

5.68
83C.25
99E.59
925.79

606.66
3,874.06

1,450

12
99

128
6,564

12

oo oo

(=]

el nunero neto de coooerativas ; no asi el numero de
L) .
(2)y (&) ,estan calculadas al tipo de cambio de

> £l valor ge la procuccion y Emoleo ceneraco citace en la columa ( 2 ) , se refieren al ciclo agricala $1/52
£l valor ge la procuccion y empieo generaoce citacos en la columia ( 3 ) , corresponde @ los ciclos oel §7/88

p

Aoz 2
Aul <

/2


http:17,75P.91
http:15,723.31

TAELE XIX A, Sl
SEGUNDC TRIMESTAE

INDICADORES

1)}

2)

3)

....................

..................

Coop. Fase ] (Numero)

Numero de Credizos

Monto contratado (USS 000)
Monto Desemoolsado (USS 000)
Benefic. fase 111 (Numero)
Numero ge Creditos

Monto contrataoo (USS 000)
Monto Desemoolsado (USS 000)

b. CREDITO DE AVIOD
Cooperativas Fase | (numero )
Numero de Creditos
Honto Contrataco (USS 000)
Honto Desembolsads (USS 000)

Beneticiarios Fase lll(numero)

Numero de Creditos
Monto Contrataoo (USS 000)
Monto Desemoolsaocs (USS000)

c. Total Fase 1 y 111
Cocperativas fase | (numero)
Numero de creditos
HMonto centrataco(Uss 000)
Honto Desemnolsaco (USS 000)

Beneficiarios Fese 1! (numerc)

Numero de Crecites
Monto Contratade (USS 0CO)
Monto Desemoolsacc (USS 00C)

c¢. Gran Tozal
Numerc ce Creditos
Monto Contratacc (USS 000)
Monto Desemoolsaco (USS 00C)

"~ Notas :

EL NUMEZRC DE
EL NUMERD DE

DE CAMBID DE c£.3% =

LOS MONTCS DISEMEDLSADCS INCLUYEN LCS
TRIMESTRE Y IN PERICOCS ANTERICRES

INCICADORES
1952 ¥

BANCA

Programaco
Trimestre

CCLUMKNAS (1

VE RESULTADCS B
PRCYETTADD TERC

o
LX)
R

0

MIXTA E HIPOTECARIO

Reatizado

873.73
85.25

0.00
0.00

5

5
884.32
143,44
0

0

0.00
€.00

£

-

884.22
143,44

), (2) Y (&), ESTAN CALTULADAS

LA LingEA 5
RIMZSTRE DE

Realizado
Acurul aoo

110

253
15,671,437
13,265.25
90

2

140.00
137.30

131

476
49,986.78
37,475. 11
561

17
1,005.20
795.19

€5,657.95
50, 7LE.36
651

19
1,145.20
§32.49

TL8
6€,80Z.1
51,68C.85

CCRREZSPCNDIENTES A CREDITOS CONTRATADCS EN

Programado
Proximo
Trimestre

250.30
200.00

0.00
0.00

8
2
1,500.00
1,600.00
0

0

0.00
0.00

13

19
1,750.30
1,80.00
0

0

0.00
0.00

19
50.30
00.00

— s
o, =~J

LOOPERATIVAS ACUMULADO (CTOLUMNA 3) ES EL NUMERO KETO DE COOPERATIVAS; NO AS!
COOPERATIVAS CITADC EN LAS COLUMNAS (1), (2), Y (4).
TODAS LAS CANTIDADESZIK DOLARES EN LAS

AL TIPO

—


http:1,800.00
http:51,6S0.Z5
http:1,750.30
http:66,30.15
http:1,145.20
http:1,800.00
http:50,74&.36
http:1,750.30
http:65,657.95
http:1,005.20
http:1,600.00
http:37,479.11
http:1,500.00
http:49,986.78
http:13,269.25
http:15,671.17

TABLE XIX B.

INDICADORES DE RESULTADOS BAJD LA LINEA 516-0307
s

SEGUNDD TRIMESTRE 1952 Y PROYECTADD TERCER TRIMESTRE DE 1952
BAKCA DE FOMENTO AGROPECUARIO

IKD{CADORES

1. LINEA DE REDESCUENTO

..................

Coop. Fase | (Numero)

Kumero de Creditos

Monto contratago (USS 000)
Monto Desemboisaao (USS 000)
Benefic, fase !!] (Numero)
Numero de Creditos

Honto contrataao (USS 000)
Monto Desemoolsaco (USS 000)

CRECITO DE AVIO FASE 1 Y 11}
Cooperativas Fase | (numero )
Humero oe Creditos

Monto Contrataco (USS 000)
Monto Desemoolsaco (USS 000)
Beneficiarios Fase 11](numero)
Numero de Creditos

Honto Contratags (USS 000)
Monto Desemoolsado (USS000)

. TOTAL FASE ] Y 111l

Cooperativas fase | (numero)
Numero ce crecitos

Monto contrataco(Uss 000)
Montc Desemoolsace (USS 000)
peneficiarios Fase !il{numerc)
Numero oe Crecitos

Monto Contrataco (USS 000)
Monto Desembolsacc (USS 000)

GRAN TCTAL

Numero oce Creditcs

Honto Contrataco (USS 000)
Monto Desemoolsacs (USS 000)

Nctas :

1) &L
EL NUHZIRO DE

NUMERD DE COOPERATIVAS ACUMULADD (COLUMKA 3) £S EL KUMER
COOPERATIVAS CITADD EN LAS COLUMNAS (1), (2)
" 2) TODAS LAS CANTIDADESEN DCLAR

DE CAMBIO DE ¢£.35 = 1.00
3) LOS MONTOS DESEMBOLSADCS |

TRIMESTRE Y EN PERIODDS AN
L) EL NUMERO DE BENEFIC!ARIOS

.
g EX

- = C

Programaa
Trimestre

12
400.00
300.00

S0

56.00
56.00

70
106
6,122.43
2,500.00
i 190
19

L46.30
150.00

162
7,02L.73
3,006.00

LAS TOLUMNAS (

<]

Realizado

¢.00
114.62

c.00
L7

0.00
0.00

0.00
€.00

0.00
119.36

Y

i, ()Y (e,

S
Y

kealiz=a0
Acumul ago

61
108
3,677.41
3,218,
1,086

7

122.18
113.58

T
).

STAN CALCU

Programado
Proximo
Trimestre

15
19
702.90
1,000.00
0

0

0.00
0.00

96
-125
$,34%.30
5,000.00
0

0

0.00
0.00

11
104

10, 044.20
6,000.00
0

0

0.00

0.00

164
10,044.20
6,000.00

NETC DE CCOCPERATIVAS; KO AS!

LADAS AL TIPO

CORRESPONDIENTES A CREDITCS CONTRATADOS EN EL

111 CCLUMNA (2), ES ESTIMADO
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http:5,000.00
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http:2,500.00
http:9,341.30
http:5,819.66
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http:1,000.00
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