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INTRODUCTION
 

On July 31, 1986, the United States Agency for International 
Development (USAID) entered into a contract with the government of
 
El Salvador to undertake the $67 million USAID Project No. 519
0307, entitled "Financing for the Agrarian Reform Sector", using

$50 million grant funds from USAID and $17 million El Salvadoran
 
government local currency counterpart funds. This project is
 
administered by the El Salvadoran Central Reserve Bank (BCR)

through the Bank's Technical Unit for Financing the Reformed Sector
 
(UTFRA). In early September 1987, Arizona State University was 
awarded a contract by USAID to provide technical assistance to the 
erc;ect. The $3.49 million ASU contract is financed entirely bv 
US :ZD grant funds which are made directly available to the 
University. Under this contract, the University is to provide 
advice and assistance to the BCR in the four main project 
components: (a) promoting the use of and monitoring the 0307 
Project rediscount line; (b) developing and implementing short- and 
long-term training programs for prcject credit agents, other 
banking system officials and final borrowers; (c) initiating and 
undertaking policy studies, research and policy seminars on 
relevant issues in the Project and in financial intermediation; and 
(d) developing a pilot savings mobilization program in the Banco de
 
Fomento Agropecuario (BFA). Early in the second quarter 1989, the
 
contract was modified when the pilot savings mobilization program
 
was discontinued by USAID. In the third auarter 1989 a management
 
information system activity in the BFA was added to the project at
 
the reauest of USAID. This created the need to revise the
 
university's contract and scope of work, which was completed during
 
the second quarter 1990.
 

Although the project was scheduled to end July 21, 1991, the 
BCR requested that it be extended through December 1993. The 
reuest was based ,Dart!v on the fact that, at that time, nearly 37% 
or approximateIy -25 million of the total amount of resources 
assigned for credit remained to be utilized. The BCR was also
 
influenced by recommendations made by UTFP3r's director and the
 
favcrable results of the final evaluation of the project by the
 
develooment firm Develocment Associates. USAID acreed to extend 
the prcect through July 1993, but left open for discussion the 
details of the University's role during the project extension. 
These details were to be resolved durinc a five month (August 199,-
December 1991) , no cost extension of the Project made possible by
surolus funds remaining in ASU's contract. Following discussions 
with AID and the BCR, this work was completed early in the fourth 
quarter 1991 and the University submitted a revised scope of work 
and contract for an extension of the technical assistance component 
of the Project through December 1992. 



Extension of 0307 Prc-ect
 

USAID granted 

$437,764 one year (January 1992-December 1992) extension of the
 
Contract.
 

At the end of the fourth cuarter c: -9_, a
 

Oraaniz-ation of Report
 

The details of ASU activity in the second quarter 1992 are set
 
forth in the following sections of this report. First, there is a
 
section describing ASU contract management. Second, there are
 
sections corresponding to each of the main project components.
 
There are also summary sections that describe activities completed
 
in previous periods. Third, there is a section analyzing the
 
performance of the 0307 rediscount line in the second quarter of
 
1992 as well as over the life of the project. Finally, the report
 
concludes with a summary of ASU's second cuarter performance of the
 
rediscount line.
 

II. CONTRACT ADMINISTRATION
 

On-Campus Suoport
 

Arizona State University was satisfied with its ability to 
administer the contract during the quarter. In addition to 
activity in El Salvador, there was a large amount of work done on 
the ASU campus. No major problems were encountered in on-campus 
activities. ASU personnel actively wcrkiing on the project are Dr. 
Jos& A. M~ndez, Project Director; Mr. Denis Sorenson, Program 
Coordinator; and Mr. Larry Fallis, Senior Project Administrator of 
the Office of Snonscred Projects Administration. 

ASU Activity in El Salvador 

ASU Personnel in El Salvador
 

The Unversitv believes that 4ts worl: in --l_ Salvador continues 
to be 5 throuch he advis r ( nc. Pedroeffective. ', , creit 

Negrdn) and the asszstant credit adviser (Li:. Alfonso Ziniga),
 

.,
maintains cood rappcort w.ith CR, which enhances the Universitv's 
work with the 5CR and the UFRA. 

ASU's Relations with the BCR
 

Prolect Administration Matters
 

Relations with the BCR and the UTFRA. In mid-September 1991,
 
Lic. Ruben Alvarez was azzonted UTFR;s director, renlacinQ Lic.
 
Carlos Pocasangre wno retired. Lic. Alvarez resigned in April and
 



there are no plans to hire a e iret.r rscn.e was placed 
under the supervision of the head of the Agricultural Financing 
section. The University's relationship with the new director, as 
with the previous director, was very amicable, open and one of 
trust and confidence. 

office Facilities. The on-again off-aaain move from the
 
Markay Building to the new BCR building is now complete. The space
 
set aside in the new building is too small to accommodate all of
 
UTF-RA's personnel and several employees are housed on the third
 
floor.
 

TECHNICAL ASSISTANCE
 

UTF-RA's New Role. During the second quarter, several unresolved 
issues pertannng to UTFFk's organization and functions were 
resolved, _f not formally, at least impl icitly. The lack of 
resolution of these issues impacted negatively on the flow of work 
and lending to the reform sector during the first two quarters. In 
all likelihood, since these issues remain only partially resolved, 
lending to the reform will continue to be hindered throuah the end 
of this year. This is a source of concern to the University, since 
it appears that the projec- is losing its impetus, which is 
reflected in the sharp decline in amount of loans contracted during 
the first half of the year. 

it appears that the decision is to how UTFRA is to operate
within the BCR's new structure (that of being primarily a
 

rediscount facility or "Banco de Segundo Piso") has been (at least 
implicitly) resolved. This is sucested by the several 
organizational decisions that have taken place. First, a decision 
was made not to hire a new direc :cr and to locate four UTFR-. 
employees in the third flor among the "Secci6n de F-inanciamiento 
Agricola". This sugcests that UTfP:.. will or has bezn integrated 
within the "Secc16n de Fi-anciamieno Acrcola",. The head of this 
section is directly supervis :ng UT FF oersonnel. 

Second, the EC. mace e ccision that U'TFRJ supervisors wil1 
no lonoer engace in the prcmotion of projects, which in the past 
was tne project's singlemt :-.-rtant act:vity. Their new main 
function is of credi- sucervlsicn, consisting of ccllectinc a
 
sample of credits from each ban}: and reviewing whether BCR norms
 
(regarding interest rates and repayment) were applied correctly.
 

Third, UTFPF. was moved to the new BCR building in late June. 

The new functions for UTFPL personnel, as well as their 
integration both physically and within the BCR's organizational 
structure, are a reflection of the dramatic transition that is 
under way. Although some of these chances are to be expected, the 
change in UTFR'-'s emphasis is a source of concern for the 
University. It means quite simply that the BCR views the line as 



no different than other rediscount lines. This bodes ill Zor the 
future of the project since these changes -- principaly that of 
eliminating the identificazion and monitcring of investment 
projects -- appear to have begun to have an important dampening 
effect on the amount of lending, particularly investment, flowing 
to the reform sector. The University plans to conduct an intensive 
analysis of the implications of these trends for the current life 
of the project and beyond. 

The amount of credit granted to the reform sector under the 
rediscount line fell dramatically during this quarter and the 
project is highly unlikely to achieve the 1992 annual targets for 
contracted credit established by UTFRA. There were only 5 loans 
rediscounted in the auarter totaling ¢7.4 million in comparison to 
last quarter's total of 1,220 rediscounted loans totaling ¢il9.3 
million. This performance is counter to the usually cyclical trend 
which has lending ac:ivity peaking during this quarter. Moreover, 
this quarterly performance, combined with last cuarter's 
performance, sugcests that the project will fall far short of 
meeting its annual targets. Indeed, even though we are halfway 
through the year, to date only 9.1% and 5.4%, respectively of the 
annual production and investment goals have been achieved. 

Two factors account for the sharp reduction in use of the
 
line. First, is the elimination of UTFRA's role in identifying and
 
promoting investment projects. This has dealt a major blow to the
 
project. Second, is the fact that banks currently find themselves
 
with excess licuidity and have chosen to finance approved loans
 
with their own funds rather than using the rediscount line.
 
Evidence of this is reflected in the followina fiaures for the
 
first half of 1992 as compared with same period of 1991, that show
 
that the demand for credit by the reform sector appears to have
 
fallen only moderately from Q226.2 million to C129.3 million or by
 
16.3%. Yet, the amount contracted under the line has fallen
 
sharply during the same period, by 76.4 percent. The percentage of 
approved loans rediscounted under the line has fallen from 50
 
percent to 14.1 percent.
 

Loans Eligible to be Financed under the 0207 Rediscount Line 
7anuary - June 1992 

Year Loans Ancroved Loans Rediscounted in BCR
 
bv banks under 0307
 

,,000s Percent 1,000s percent as percent of
 
C chance C chance aaoroved loans
 

1991 226.2 - 113.2 50.0 

1992 189.3 (16.3) 26.7 (76.4) 14.1
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Of the ta. 1 'ans cranted b" 5R d..ring the second cuarter 
1992, 4 loans valued at C7.3 million were for pro-uction purposes. 
This re-resented 8C% and 98.6%, respectively, cf the total numbers 
and volume. The 1 investment loan was valued at CS.4 thousand and 
accounted for 20% of loan numbers and 2.4% cf tctal loan volume. 

Phase I cooperatives accounted for 100% of the production loan
 
volume and production loan numbers. The loans were all
 
concentrated in coffee, a tradicional crop for export. The one
 
investment loan went also to a Phase I cooperative and was used to
 
finance the purchase and repairs of machinery and equipment.
 

UNIVERSITY WORK DURING THE SECOND OUARTER
 

Analvtical Reoerts. The University produced three analytical
 
reports durinc tis quarter, each requirina several weeks of
 
intense effort. The first two documents were written at the
 
request of the BCR.
 

The first document ("Perfil del Instituto Salvadoreio de
 
Transformaci6n Agraria - ISTA") was motivated by the BCR's interest 
in knowing how rerm sector institutions operate and, in 
particular, in knowing how their operation may affect the BCR's 
responsibility to make credit available to the reform sector. The 
document provides a profile of ISTA, which includes a description 
of its orcanization, its sources of funds, and its most immediate 
concerns. Amona the latter are effectina the transfer of land (in 
excess of 245 hectares, in phase 7 coops held by ISTA and under 
"New Oztions" Law) and ensurina that beneficiaries' acrarian debt 
is paid. Bocn of these obligations have implications for the 
credit delivery system. New land beneficiaries will require 
production credit, so as to permit them to generate sufficient 
income to service their land debts and to increase their standard 
of living. The repcrt recommends that the land transfers be 
accelerated an" that the . -eceive training tone... land beneficiaries 
enhance their business and production skills, in addition to 
gaining access to credit. The document was forwarded to the 
director of the Credit Department on June 24, 1992. 

The second docu..en ("Propuesta de Creaci6n de la 

Superintendencia da Czccerativas de !a Reforma Agraria") was 

procpcsec by tne University and incorporated by 3CR in UTFRA's work 

plan for 1992. Contains a proposal for creating an Office of the 
Sunerintendent of Refcr. Sector Cocneratives. The functions of 
this office would be (I) to control, monitor and oversee the 
manacement cf cooperatites, and (2) to provide training to address
 
administrative weaknesses among reform sector cooperatives. The
 
office, if effective, should be instrumental in strengthening the
 
creditworthiness cf cooperatives amono the commercial and financial
 
sector. For example, a strengthenina of the internal management of
 
the reform sector coooera:ives should reduce uncertainties among
 
those that sell inputs to the cooperatives and among those
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financial institutions that make cred2it available. The document 
notes that it is critical that sucn an office be created at this 
point in time. During the nex: three to five years a number of 
service cooperatives are expected to be formed under the New 
Onticns Law. The creaticn cf -.is office will be a key co ensuring 
that these cooperatives avoid the same pitfalls experienced by the 
Phase I and III cooperatives, as well as to ensure that the latter 
beain to improve their administrative capacity. The document was
 
divided into two parts. The first outlined the structure of the
 
Super intendency, while the second indicated the mec"anism to be
 
used to create the office. The document was forwarded to the
 
director of the Credit Department on June 24, 1992.
 

The third document ("Sistema de Cr~dito para los Pequefios
 
Agricultores que Reciben Parcelas Agricolas Bajo !as Nuevas
 
Opciones de Tenencia de la Tierra del ISTA que Operan Bajo un
 
Escuema Cooperativo") was written at the initiative of the
 
University. The document contains a set of guidelines to be used
 
in administrating the credit provided by the BFA to reform sector
 
cooperatives that have opted to subdivide under Law 747, known as
 
the New Option for Land Tenure Law. Under ISTA's plan it was
 
envisioned that those cooperatives choosing to subdivide totally
 
would form service cooperatives to be used to coordinate the
 
purchase of inputs and the delivery of credit. Those cooperatives
 
partially subdividing into individual plots and a jointly-farmed
 
area were to obtain credit through the existing production
 
cooperative. in either case, a cooperative would serve as a
 
financial intermediary betw.een the individual farmer and the bank.
 
Although some 60 cooperatives have or are in the process of
 
subdividing, credit is be n administered in a haphazard fashion
 
between the cooperatives and their members. In response to this,
 
the University developed a document setting out uniform guide2ines 
detailing, among other thincs, the responsibilities between the 
cooperatives and the BF! and those between the cooperatives and 
their members. it incl.""es forms and wr instructions on how 
to flland use them by the coop eratives. rhis document was 
completed in late June and is currently beino review in a series of 
meetincs with the EFA. D'rinc the tnhrd cuarter 1992, the 
Un.._ers -t plans to contact the private banks that are serving 
subc_\v.... cccoeratives in order to establish a similar system. 

New Strazecv cf Traininc Program. The Universitv proposed a novel 
element of the training procram consisting in tnat U7FPA will no 
lonoer be involvec in _ts day-to-day administration. 7nstead, the 
program will be imolemented tnrow two instruments: (a) an agreement 
entitled "Plan interinstitucional para Imolementar el Programa de 

Desarrollo Empresarial para Pequelos Agricultores de la Reforma
 
Agraria", will be signed with CENTA-!C, STl and BF to provide
 
credit (BFA), technical assistance (CENTA) and local coordination
 
(ISTA) to enhance the credit worthiness of the new small farmers
 
resulting from the implementation of the New, OCtions Law of ISTA, 
and (b) contracting a local firm to provide training to the 
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remaining procuc-:. c erat: ive t3 ad-:re-ss ae: /:zencv in their
 
administration that a:fect the ; creditv.crthiness; to identify and
 
imolement new productive projects; to crzvieentrereneurial
 
skills and manacement tra" ning to the new ot:ons beneficiaries and
 
the Land Bank; and finally, to provide zraininc f r banks officials 
and technicians whc will.1 work with the new small producers and the 
production cooperatives. UTFR's role under the new strategy is to 
negotiate the two instruments, and monitor its i..mementation. 

There was a long delay in implementing the 1992 trainina 
program due to a lone crocess in obtainin fresh counterpart funds. 
Because of this delay the University proposed, and both AID and the 
BCR agreed, to extend the 1992 program throuch July 31, 1993. 

Credit Sumerv's=in. The Universit. recommended to the BCR that 
UTFRA's supervisors, in addition to the duties outlined above, 

-should direct thei attention to determin-nc wheter or not 
.
investment loans ac ieved their des"ired result. This activity is 

implementable since UTF. constructed up-frcnt projections of each 
project's cash flow cric.r to the granting of the investment loan
 
used to finance the prcect. These credit advisors could also make 
visual assessments of how prolect resources were utilized. The
 
supervisors could concentrate on investment loans made for coffee, 
machinery and equipment, and dual (dairy/beef) purpose livestock,
 
which as a whole account for more than 70 percent of total
 
investment loans. Following their assessments, tre credit advisors 
would write ... swit recommendations. The Head of the Credit 
Division, Lic. JosM Edilberto Martinez, has expressed some interest
 
in this.
 

Credit Intac-. The Un-versizv obtained the information from the 
banks and made, as in previous years, estimate of the value of 
gross income and emlomen cenera-ed by the lenainc activity with 
the agrarian ref-rm rediscount line for the acricultural cvcle 
1991- 2 that are Incuced in Table X2 of this cuarter!v report. 

"c' No ... i-ution is more 
impor-ant tcthe CI2 C C. i h don.nant 
Other Univer-i -, -----' c-!-------------finacia s.
 

-

lender to reform sector beneiciaries (Phase - ant Phase 7_7 ) and 
*
 it is expected to asc z--ec e -. -cr-7-n ee sma' 

farmers created u..............- _a... ant t.rzntne ne\: 7and 
Bank. The baks cIsat rt 1 in millionrole s ectae' -he 0100 
lending targe- estarl'sned foar It y JF'A -- a tarce-_ reresent-ng 
nearly 45% cf -he c-aI .. ca - in19 c.....unce: fn. 
licht of the :*mortance played by the 37L, the Universltv took the 
initiat-ve in tne ear'.7 oar of the year tc mak:e several 
recommendations (contained in UTFR-.'s action clan for the EFA) 
designed to remove an cranizaticnal ime en- 'a, nampered the 

tne . theeffectiveness of :E7. in meeinote creit needs cf reform 
sector cocoeratives. The Universitx' found :hat .ithin the BFA, the 
Section for Coopera-ives fell under the Decartment of Credit which 
in turn was under the Credit Division. How-o:ever, the credit acenzs 



who adiniszered the loans made to cooperatives were responsible to 
the heads of banks field agencies, who in turn respond to the BFA's 
General Manager in the central office. Cnsecuently, the 
relationship between the supervisors from the Section for 
Cooperazives and the credit agents in the agencies who administered 
the loans was too indirect.
 

The University proposed that a new organizational structure be
 
created, one that elevated the Section for Cooperatives to a
 
Department. It also proposed that the relationship be clarified
 
between supervisors from the new1y created Department and the heads
 
of the agencies. The agency heads wuld be responsible for
 
administrative matters pertaining to their credit agents, but they
 
would also be recuired to support the efforts of the credit agents
 
in meeting the aoals established b%' the Cooperative Deoartment.
 
The Cooperative Department would be responsible for monitoring,
 
supervising and providing technical support to the credit agents,
 
which includes visits of the suoervisors to the agencies and the
 
cooperatives. As of this date, the BFA is in a process of internal
 
reorganization and it -s expected that the University's
 
recommendations will be adopted.
 

The University also took steps during this quarter to 
determine the modifications that will be required to the 
computerized information system to serve the needs of both AID and 
BCR after Projects PACD. The University will contract with a 
computer consultant to implement the modifications recuired once 
approved by AID and BCR. 

The University also play ed; the same key role during this 
cuarter of providing stability and continuity to the project during 
a oeriod of uncertainty. During this auarter, the University's 
Cresence ensured that many of the project activities continued to 
be imolemented. The high decree of uncertainty that naturally 
surrounds a reorganization period has been intensified by the 
absence of action on many administrative matters. 

11. PROMOTING THE USE OF AND MONITORING THE 
REDISCOUNT LINE 

In the past, a major responsibility of ASU was to work with 
the UTF. in aevelcoino imprcved ways of mntoring the 0307 
Project rediscount line and promoting the use of the line for solid 
credit orojects, including non-traditional and traditional exports. 
At the reuest of the BCR, starting early in 1992, project 
promotion is no longer a responsibility of UTFRA. 

Backcround. During the first four years of the project, this
 
proved to be the most time consuming component. The ASU credit
 
advisor and his assistant dedicated their time almost exclusively
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there matter in 
UT-FRA to establish methods and procedures to monitor progress, but 
also the development of new project act"vities such as the special 
programs to promote investment projects. The eligibility of the 
EFA for the 0307 Project and the development of a loan cudrantee 
fund and the elimination of the conditionality clause that was
 
precluding the use cf project funds to better serve the credit
 
needs of the reform sector, largely came about as a result of ASU
 
initiative and assistance.
 

to this work. Not only was the of wor -. w;ith. the 

In previous years, there were seven planned objectives for the
 
UTFRA: (a) develop and implement special projects to promote the
 
use, especially for non-traditional and traditional exports, of
 
0307 Project funds in accordance with the 1990 UTF.IA goals; (b)
 
develop possibilities for investments In agribusiness projects for
 
reformed-sector cooperatives; (c) initiate farm plans to identify
 
investment projects for selected cooperatives; (d) support the
 
BFA's eligibility for use the 0307 rediscount line; (e) delinquency
 
control among 0307 Project borrowers; (f) monitor the participating
 
banks' progress in meeting their annual goals for 0307 Project
 
lending, and (g) reduce risk for the banks in lending to the
 
reformed sector by encouragina the use of the Loan Guarantee Fund.
 
A more limited set of activities is planned for 1992.
 

Activities for 1992. During 1992, there were five planned
 
objectives for the UTFRA: (a) promote the use of 0307 Project
 
funds in accordance t..-th 1990 UTFPJz
the goals (This activity was 
dropped early in 1992); (b) support the BFA; (c) delinquency 
control among 0307 Project borrowers; (d) monitor the participating 
banks' progress in meeting their 1992 goals for 0307 Project 
lending, and (e) reduce risk for the banks in lending to the 
reformed sector by encouracing the use of the Loan Guarantee Fund. 

The following seczions report on the activities undertaken to
 
meet each objective, the accomplishments obtained, and the problems
 
encountered in meeting the objectives for each cf the three special
 
Prc~ects. In addizion, the efforts on other investment projects
 
promoted in previous y-ears are summarized.
 

Soecial Investment Projects 

in order tc nrcmcte the use cf 0307 Project funds, three 
classes of soecial projects were identified in the UTFRA's 1992 
Plan. The projects are: (a) renovation of existing and 
establishment of new high-vield coffee plantations; (b) production 
of non-traditional exports, and (c) the purchase of agricultural 
equipment and machinery. 

During the quarter, there were no contracted projects under 
the special projects. One problem that affects all three soecial 
projects was the reluctance of private banks to finance these 
investments. 

9
 



Renovation and Establishment of Coffee Plantations
 

This work is done by the UTFRA in collabcraticn with PROCAFE 
the El Salvadoran Coffee Research Institute (ISIC) , which has been 
privatized and renamed PROCAFE. 

The 1992 target for formulated investment projects is 33
 

projects totaling C12.6 million.
 

Accomplishments.
 

Throuch June 1992, 16 projects totaling ¢3.8 million were 
formulated. It appears that the project will fall far short of 
meeting -:sannual target. No projects have been contracted with 
the rediscount line. Due to delays in obtaining counterpart funds 
to finance the trainina component for 1992, UTFR. was unable to 
secure PROCAFE's collaboration in implementing the coffee 
renovation project. 

Non-Traditional Exports
 

The 1992 target for formulated projects is 176 projects
 
totaling c36.1 million, which consists of 8 investment projects
 
total C3.2 million and 168 production projects totaling ¢32.9
 
million. This project is carried partly with the assistance of
 
CLUSA (46 projects totaling ¢8.7 million).
 

Accomplishments.
 

Through June 1992, 3 investment projects were approved 
totaling C73- thousand and 73 production projects totaling c11.5 
million were approved. No projects have been contracted in BCR. 
It appears that the banks have chosen not to use the rediscount 
line because they find themselves with excess licuidity. 

Acricultural Eauipment and Machinerv
 

This activitv was imzlemented withi the context of a special 
-
prcjec during the -:rsz cuarter 1991. Dcino so was intended to
 

give this already ex*st:--nq act-vity great-er enhass 

..... ,crmulated projects is 44 projects 

totalinc CIL.9 m...n. 

Accomlishments.
 

Throuch June 1992, 22 projects totaling c2.8 million were
 
approved by the banks and three projects totaling ¢1.3 million were
 
contracted in BCR. Like the other special investments, contracted
 
credit will fall short of the annual taroet.
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Summarv of Ea:.ie- Efforts on Other Projects
 

Irritation
 

This project was started with collaboration of the Directorate 
of irrigation (DIR) in the Minszrv of Agriculture. A technician 
on loan from the DIR, Ing. Guillermc Henriquez Nufez, worked durina 
part of 1990 with the UTFR. to promote and identify possible 
irrigation projects. This ccllaboration led to the identification 
of 18 potential irrication projects. Although Ing. Nufiez's 
collaboration ended durinc the fourth auarter of 1990, 75 
additional small projects were identified and added to the list cf 
projects. During the first cuarter 1991, UTFRA assigned an 
employee, Ing. Miguel Rene Ruiz, to promote and coordinate UTFRA's
 
activities rc;jated to this project.
 

Problems to implement irrigation projects continued in spite 
of renewed efforts during the third quarter 1991. After a series 
of visits to cocos and banks, seven projects were accepted by coops
and banks to proceed to the project design phase with local private 
firms. Six firms were invited to a meeting where documentation was 
provided to them to visit the seven cooperatives and make 
proposals. After proposals were recieved, UTFRA held a second 
meeting to open proposals. All the banks involved (5) were asked 
to send a representative, ISTA and a representative from each one 
of the 7 cooperatives was invited. Two cooperatives did not 
attend. All the other 5 cooperatives declined to proceed with the 
projects. The banks did not cooperate. On the other hand, they
offered the cooperatives to finance supposedly less risky projects 
like the purchase of a tractor, etc. It was a total frustration.
 

The size of the majority of projects was about 60 manzanas to 
be irrigated, mainly for non-traditionai crops and vegetables. The 
cost or project desian averaged ¢60,000. In most cases this cost 
appeared to be the major constraint for the cooperatives that found 
i too be too high for their present eccnomic situation, even though 
this cost would be included in the wredit if the prcject was 
feasible. 

Commercial Shrimo Farms
 

In 1989, feasibilitv studies were completed for three 
potential salt-water shrimo farms iocazed on three cooperatives. 
The results showed that a larce investment using a fairly intensive 
level of technolov would be recuired to make these projects 
economically feasible. Unfortunately, these cooperatives underwent 
chances in early 1991 that v.rtualy eliminated them as potential 
sites. In two cases the coozeratives were subdivided into 
individual plots and in the third the vast majority of the acreage 
was planted with sucar cane. 



In. 1990, DP.AGRC started to promote fresh-water shrirp 
production. At the same time, UTFRA with ASU assistance, started 
talks with BFA credit officials to explore possibilities for small 
fresh-water shrimp production. Several sites in 5 reformed-sector 
cooperatives were identified and the UTFFR. initiated plans to 
coordinate with DIVAGRO to provide technical assistance. The 
identified sites were in cooperatives that had received financing 
during the eary.eichties from the BFA to crow tilapia; however, 
the projects and their facilities had been abandoned. During the 
second quarter 1991, the credit advisor had intense discussions 
with FSADES/DIVARO in order to move this process forward. 
Project funds would be used to repair and rehabilitate the 
infrastructure, while FUSADES/DIVAGRO would f.n the necessary 
technical assistance which is to be orovided by RP!. However, 
these efforts yielded no results. 

It is important to note that problems with these projects are 
not limited to those being promoted in reform sector cooperatives. 
There has not been mucn progress even in the private sector in 
advancing shrimp projects. 

Aaribusiness
 

In this activity the UTFRA has collaborated with the 
BID/IICA/Y.AG Project which developed agribusiness projects, such as 
plants to process farm nroducts for selected cooeratives. Under 
this arrangement 0307 funds would be used to finance the 
investments. At the end of 1990, 29 projects valued at 035.9 
million (c4.4 million) in 22 cooperatives had been identified as 
having possi-ilities for funding. The prcjects and their status 
are shown in Table I. Nothing happened in terms of promoting these 
projects. Upon closer inspect-ion, few had any potential for being 
funded due tc the complexitv of designing and im.ementing them. 

Farm Plans
 

This actiity was designed to identify feasible investment 
projects by neans c: detaed farm plans for selec-ed cooperatives. 
Nothing concrete was accor< ished due to a lackv. c: interest by the 
previous di-rec-r. mcreover, the conceot was not incorporated into 
the new pm_oect strategv. 

Banco de Fomento Aarooecuario
 

The BFA has become the single source of credit for 2/3's cf 
the reformed sector cooperatives and virtually all 207 
beneficiaries. Ye., at the time this project was implemented, the 
BFA was not made elicible to use the Project's funds, because cf 
noncompliance with the terms of other USA-D projects. Following 
the resolution of these earlier problems, the GOES and USAID signed 
an agreement in May 1990 making the BFA elicible to use 0207 
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I ICAPROJECTS FoRIIlIATED IlY 
I*..ACROIIIDOLSIRIES 


- " AS OF DECEIIIIEK W990
 

( € 000 ) 

TABLE. 

STATUS OF PROJECT
 
ESTIIIATED 

pRPOSE COop. PROJ. AIIOJUIlI 
fIII' 

Iliil(wI loll 110 VIAIILE REJ.Y COM' "EJ.fRT DAID: COIIIRACIED.AIIK
COOPERATIVE 

AGRICOLA COIIERCIAL 
IIOJA BE SALEL REEUGIO 

CATTLE
CfIE 

SLAUIERIIIG 
o.ASIIIIG AIID GII'DIlG . 1 . 

7fI6.0 
76.0 
262. 

7116.0 
21Q..0 
262.' • 
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EL IRAIISIIO 

f E 
FEED PLAII0 i 

2,1116.5
2'."7 

PASAI IEIrO MLCK PRODUCTS. 1 " 2,090.0 2,(1.0 

PASAI IEIIfO 
SAIIIA CrIJZ TA2ULAIll 
AIIAIE CAIIPO .AILIIG 

IRIRIGAI lo1 
IIAREIIICG 

" E" 
FACILITIES 
fACILIIIES " 1 

. 
620.11 20.3 
. 

1,620.3,2 
12,2,7.7 

CREDIT( POPULAR 
EL IERCIO 
EL IERCI 
EL TIRCIO 

11ILK PR.)OICIS 

IRRIGA I l 
fEED PLAIIT 

"( 
. .6 

- 1 . 
" 

2,277.7 
,79.A 
1"2.5 

.,795.2. 

712.. 

012.5 

CUSCAILAII COFFEE ROASTINIG AIIDIIl; 1 1 "RN16.I, 279.0 
ALU. IRIA rot FE ILUASIIIIc iIm lillDIIII I 1 279.0 . 279.0 
LoREI 1,051.6 . 1AR51.6 741.8 

SAIIIA CLARA 142 II K PROUCTS 71.1.0 

SAIIIA CLARA I 2 EDL I'LAIII "T02".0 

EL EDEI. CATTLE SLAULERIIIG 1,024.0 

IIAIICIERO 

SoCIEDAD SAGIJ 

DESARROL[O E EIIIVERSIO 
IUIUL IElEOUE 

COFFEE PROCESSIIIG 

GRAIIiS WAREIIOJSIG . 1 1 " 
D97.6 
9 

B97.6 

IOtIEIIIO ACROPECtJARIO 

IALCUALIJIA 
EL JO AL 
SAIl ICO.GIJAJOYO 
EL 11to 2 
LAS OLtEBRAOAS 
1 t.f 

ELIIIAV I 
EL 11110 
EScfJIIIIA 
ESCJIIIIA 
SAl AIIIOIII1 SILVA 
SAIl RAFAEL IOliVEIIIR 

FEED PtII; 1 
SlIR hIP PRO-IJ-IO11 

IRESII UAIER SHIM551P PROD. 

RICE PRoCESSIG . 

COffEE PROCESSIIIG . 

RICE PROCESSING 
fAHRICA E COICEIIIRADOS
111tI: DEMO( CIS 
IClB (pIAli 
IIAR0IIIE Sl6,i0' pRODLICTIOl0 
IEUE SHIMP P 

IEED PLAII" 
IICE IPOCESSIIIG 

"3I1.0.1 

I 
I 

1 

] • 

1 3 

-IARIIIE 
1-
1130.4 
1 

".RAVAI 
I .1 , 

I .. 
' I 

S29 

2J11 

652.6 

370.6 
21,3 
262.7626.0 
6 S2.. 6 

?76.1 
276.1 
2 

65?..11
15.6.0 

. 1,1o0.6 
/3?.6 
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. 262.7626.0 
6S2.6 

".II6.1 
276.1 
2 
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rediscounts. Under the acreement, the BFA was made elizible to
 
rediscount loans un to an n-'ia! amount set at $5 rillion; any
 
additional amounts would depend on the BFA's progress in complying
 
with a plan of action related to its role and performance. Since
 
it is clear that the BFA's continued eligibility to use 0307
 
rediscounts is critical for the Project's goal of using the 0307
 
rediscount line to meet the credit needs of the reformed sector,
 
the University has provided technical assistance to assist the EFA
 
comply with the terms of the agreement.
 

The EFA continues to play a key role in mobilizing funds for
 
the reform sector during the Project extension. This is
 
underscored by tha: fact that it represents 45% off UTFR's 1992
 
annual credit coal for contracted credit. To strengthen the 
institutional caoacitv of the BFA, UTFRA.'s action plan contains a 
specially tailored program for the BFA, which includes having the 
University provide outside consultants.
 

Comoliance with the Memorandum of Understanding
 

During the fourth quarter of 1990, the BFA contracted $4.6
 
million with the BCR. However, USAID turned down the first voucher
 
for disbursement submitted by BCR, apparently because of BFA's
 
unsatisfactory progress toward meeting the terms outlined under the
 
USAID-GOES aqreement. In an effort to resolve 'his problem, USAID
 
and BFA held extensive discussions during the first and second
 
quarter. These discussions were fruitful and led to a new
 
aqreement in March, consisting essentially of a modification of the
 
timetable recuired for fulfilling the various conditions outlined
 
in the initial agreement.
 

Prior to the completion of these discussions, USAD asked ASU 
to obtain the services cf an outside consultant to assist the BFA 
in complyin with the conditions established in the USA!D-GOES 
agreement. The consultant had to be someone with extensive 
develczment bank experience and expertise. ASU obtained the 
services of Mr. Robert E. LaPcrt, who was one of the preferred 
candidates on a snort list of consultants idenified in 
ccllabcraticn with USA:. in ad4ition to considerable deve'loment 
bank exper ise, Mr. LaPort has extensive knowledge of the 0307 
Project since he headed its mIc-rerm evaluation team. Mr. LaPort 
arrived in EI Salvador cn May 6, 199 and staved one month. He 
returned again on July 22, 1991 and remained through August 10, 
1991. During both stays, he received the full cooperation of the 
BFA. 

The following summarizes the actions taken by the BFA to
 
comply with the conditions of the MOU. it is current throuch June
 
30, 2992. The following also describes the technical assistance
 
provided by the University.
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The ccn'it cns agreed to in the U faII under two broad
 
categories: (l) Events Fcr the Transfer of EFA's Ncn-Banking
 
(Complementary) Facilities and Activities, and (2) Events to
 
Strengthen BFA's Banking Activities. Within each category are a
 
set of objectives, each with a specific tine -able
 
completion.
 

Events For the Transfer of BFA's Non-Bankina (Complementary)
 
Facilities and Activities
 

Objective I Divestiture of all property assets used in non-banking
 
facilities
 

Action la. Develop plan to liquidate resources (rented and owned)
 
used in non-banking activities.
 

Plan was completed with the assistance of Robert LaPort and was
 
sent to USA:D in June 1991.
 

Action lb. Begin implementation of the plan described above,
 
canceling all leases of rented warehouses by December 1991.
 

Plan is currently being implemented.
 

Action ic. The BFA will cancel the leases for the 22 leased 
warehouses and remove all emDlovees according to the following 
timetable: 8 warehouses by July 1991, 8 by October 1991, and 6 by 
December 1991. 

This action was completed by December 31, 1991. All 22 warehouses
 
have been closed.
 

Action 2a. The BFA will determine the costs of operation,
 
maintenance, and cost to carry for each of the six BFA-owned
 
properties.
 

IAction was ccmle.ed by Robert LPo- and inc. Mcnce Ayala of the
 BFA. T'n 
.e study was submit:ed to USAI:D in June 1991. 

Action 2b. The MAG through its Transition Team will develop a plan 
and stratez'v for transferrinc IRA and BFA-owned assets. The date 
for completion of this action is September 1991. 

This is related to Objective IiI, 2b the strategic reserve concept 
to be devel n ed byv MAG. A has limitations in disposing of its 
facilities because they were financed, in part, with an IDB loan. 
The BFA and MIPL:kN (Plannina Ministry) have joined together to work 
with tID in finding a solution to the oroblem. 

Objective __ Suspend sale of agricultural inputs
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Action 1. The BFA will import 30,000 metric tons of fertilizer
 

contracted prior to 1991 for sale through 1991.
 

1991 imports have stopped at 29,500 metric tons of fertilizer.
 

Action 2. The BFA will cease purchases of agricultural inputs on
 
January 1991.
 

Purchases have stopped.'
 

Action 3. The BFA will cease sales of agricultural inputs.
 

An effcrt is underway to sell unscId inventories to distributors. 

Oblective 1i1 BFA will cease purchase and sale of grains and milk
 

Action 1. BCR and BFA will maintain a credit line sufficient to
 
satisfy demand by the private sector to buy basic.grains.
 

During 1992 the EFA has granted credits to animal feed producers 
totaling c18.1 million. it has also granted ¢213.0 thousand in 
credits among the agencies to finance the sale of corn. 

Action 2a. The BFA, acting as a trustee for the KAG, will purchase
 
for the strategic reserve the following: 500,000 aq (I qq = 100
 
lbs) of corn and 100,00 q of beans.
 

During the first quarter 1992, the following was purchased: 54,734 
c- of white corn and 27,722 cc cf red beans. As of June 30, 1992, 
EFA' s reserves consisted of 805,957 cc cf white corn valued at 
C57.5 mil ion and 96,717 cc of red beans valued at p22.4 million. 
The financinc cf these credits by :he 5FA &fect the EFA's ceilina 
established by the ECR. The sources of financina fr these credits 
were 25 million from GOES and c50 million from BCR. 

Action 2b. The KAG will send USA7D its determination with respect 
to the composition and manacemen: of the strategic reserve. Date 
for comletion: June 1991 

Ac icn was com=leted by the .AG. 

Action 3. The BFA will cease purchase of milk after March 1991.
 

The B:- has ceased purchases of -il As of June 30, 192, the FA. 
had 136,042 5 lb.-cans. A contract has been negotiated with R v R 
Comercial, a local firm, for the sale of the entire inventory by 
the end cf 1QO 



Events to Strent=hen EFA's Banking Activities.
 

Objective I Reduce administrative costs of banking operations to
 
7% of the total portfolio value
 

Action la. Establish by August !991 a separate administrative and
 
cost structure for all banking activities.
 

The BFA produced a proposal, with Robezt Laport's assistance, which
 
is under consideration by BFA officials.
 

The BFA has submitted a recuest to USAID to obtain technical
 
assistance in analyzing the proposal and putting intc effect those
 
recommendations that are feasible.
 

Action lb. Initiate the implementation of the transaction cost
 
reduction plan by September 1991.
 

Work will start once Action la is completed.
 

Action 2. Develop a plan to reduce transactions costs by June 1991
 
and present it to BCR and USAID.
 

Action completed.
 

Action 3. Initiate the transaction cost reduction plan. 

The cost reduction procram is currently underway. Acencies have 
already taken steps tc s:pzify procedures in the credit area. 

The BFA has recuested technical assistance in implementina this 
program. 

Ob-ective II Reduce delinauencv rate of portfolio as of December 
31, 1989 

Action 1. Implement plan to write-off 2500 non-performing loans by 
December !99!. 

The fc1lowing was ac co Iished dur.n ._ 
0 Ncr~s to ze Usea :Cr .. u= the crtfolio wer 
developed and arrved. 
o Personal to execute the cleanina up process were assigned
 
and trained.
 

The following was acomplished in 7 acencies:
 
nunoer , 000S 

cases identified !,012 4,447.2 
cases pendinc notificaticn 1,019 3,610.6 
cases under forclosure 2S2 1,171 .0 
cases sent to Acencies tc 

ccnt:r;ue cclectr-n 245 4,976 4
 
TOT!-L 2,558 14,205.2
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The fo 1,0,ng was accomplished dur'ng the first quarter of 1992.
 

- Documentation of cases in the acenies 1,082
 
- Documentation completed for cases pending since 199! 167
 

Total of for which work was conducted 1,249
 

The work for the 1,249 cases is broken down as follows:
 
cases under forclosure 27
 
cases sent to Agencies 3
 
cases pending reports from registry 502
 
cases under collection 717
 

The latter represent
 
principal ¢2,_79.0 thousand
 
interesz 1,637.4 thousand
 

Total ¢3,S16.4 thousand
 

During 1992, the following projects continued to be implemented:
 
o Norms and Procedures for cleaning up the credit portfolio
 
o Computer system for monitoring the cleaned portfolio
 

Objective III Maintain a collection rate of not less than 86% on
 
new loans made after March 30, 1990
 

Action 1. Design a proposal for presentation to the GOES Economic
 
Committee for a method by which the GOES can guarantee the BFA
 
against loss in making policy loans to high-risk borrowers.
 

Robert LaPcrt assiszed in drafting a proposal, which was completed 
by BFA personne_In June 1991 and submitted to GOES Economic 
Committee on Auus- 9 1CC. The prooosal was resubmitted 
November 1, -991. 

Objective IV Sale of acauired assets
 

Action_1. Comolete legal requirements for court intervention for 
sale cf properties guarantying bad loans to permit sale of ¢5 
million of these properties. 

Durc tnhe f rst cuarter cfr 192, 5 cases were filed for forclosure 

Action 2. Sell annually during next 3 years at least ¢5 million of
 
foreclosed properties.
 

Negotiations are in the final phase for the sale of two properties 
for C900 thousand. With respect to rural properties, the Legal 
Department has made an opinion, which has been sent to the 
Superintendent of t.e Financial System and the Court of Claims of 
El Salvador. 
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Monitorino Progress In Meetinc i990 Credit Goals
 

The rediscount line and actions and initiatives to promote its
 
use was the component of the ASU contract that required the most
 
time and effort. At the beginning of the project it was necessary
 
for ASU to advise the UTF-R on the develooment and design of
 
monitoring procedures. This was an on going process, since the
 
development of each new activ:ty created another requirement for
 
monitorin.. Consecuently', new procedures continually needed to be
 
developed.
 

In order to oromote the use of the 0307 line, ASU was 
instrumental in proposing and developing the special projects 
approach, designing and imnpementing the Loan Guarantee Fund, and 
initiating and implementing plans to bring the BFA into the 
Project. During the latter part of 1991, ASU spent considerable 
time develcoing a new stratev and designing a new structure for 
UTFRA in line with the Univeritv'-s objecitve of promoting the use 
of the 0307 line. All tnese activities were intended to promote 
the full use of 0307 funds during the extension period. 

The new stratecv was completed in the early part of 1992, but 
it will not be implemented. The integration of the UTFRA within 
the BCR and changes in its function -- no loncer identifying and 
promoting investment projects -- have, for all practical purposes, 
reduced the project to one of being a conventional rediscount line. 

Loan Guarantee Fund
 

The total volume of loans cuaranteed was (176.1 million as of
 
March, up from Q125.2 m:l'ion cuaranteed as of March 1992.
 
However, the amount guaranteed was c_0c.3 million, equivalent to
 
60%, out of the maximum of 70% allowable for any loan.
 

AMOUNT CF 72 0UNT 
M0,NTH LOANS GRF.. C :UL77:V GUAP.NTEED CUMIULATIVE
 

(0000) (0C) (¢00) (c000)
 

Anril-June 31,957.0 95.5 17,662.5 27,096.2
-


Julv-Sezn 49,780.3 0 -7453 29,005.2 46,667.7
 

Oct-Dec 20,060.0 101, 305.3 12,461.1 59,128.8
 

Jan-Mar 23,444.0 125,249.3 13,204.2 72,332.0
 

April-June 52,257.4 17S106.7 25,938.4 108,270.4
 

TOTAL 17-,106.7 172,i06.7 108.270.4 108.270.4
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Of the C178 m-l-ion cuaranteed b. the Fund, ¢!C3.3 million
 
went to the reform sector (C79.2 million to Phase I, C4.5 miicn
 
to Phase 17, C6.3 million traditional BF cooperatives) and €13.2
 
million to independent small farmers with assets not to exceed
 
q750,000.
 

The BFA, as expected, has been the main user of the Fund's
 
guarantee facility. A total of p104.6 million of the amount of
 
loans guaranteed and ¢59.5 million of the total amount guaranteed
 
went to BFA. The amounts by lending institution is shown below.
 

MOUNT OF 
LOANS A IOUNT 

LENDING INSTIT TON GUARANTEED GUA.ANTEED PERCENT 
(Q000) (¢000) (%) 

Fomento Agrcpecuario 104,584.6 59,465.2 63.0 

Cuscatlan 25,229.1 14,249.3 13.0 

Hipotecario 23,847.3 16,307.9 13.0 

Salvadoreno 7,913.1 4,523.9 5.0 

Comercio 7,033.9 3,456.4 3.0 

Agricola Comercial 5,567.4 2,734.3 2.0 

Desarrollo e Inversion 1,122.0 763.1 1.0 

FEDECRE TO 2,749.3 i'570.3 1.0 

T 0 T A L 178,106.7 108,270.4 100.0 

The fund has not been used as planned to cuarantee investment
 
projects. !cst. c: zne 1loans cuaranteed, about 80.9%, have gone to
 
production loans.
 

IV. TRAI1N:NG
 

This has been an- the new :roject stratecy calls for this to 
be an important component of the 0307 Project. The training plan 
for 1992, which has not ye- been approved, includes important 
changes. Amonc borrowers, the scope will be broadened to include 
small landholders who receive land tnrouch the new Land Bank and 
the small landhclders formed when a coooerative chooses to 
subdivide under the New Opcicnes program. 

Bac}arcund. An important component cf the 0307 Project has 
been the pro'is:on c: training c: credit agents, bank personnel and 
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bcrrowers in subject matter ill en-hance the cf the
wat success 

Project. ASU provided technical assiszance to the U.:F- in
 
planninc the training and preparing contracts for .
in ccnsultants 
where ASU contract funds were invc~ved. Initially ASU carried out 
the inmcementaticri of the train:n,; later, the in-country traininc 
was left to the UTFA, which used local counterpart funds to
 
implement the program. UTF.s annual training plan had three
 
objectives: (a) increasing the of project credit agents
z%,acit, 

and the heads cf the agricultural credit departments in the banks
 
to formulate and evaluate investment projects, (b) increasing the
 
capacitv Cf the reform sectcr to use investment credit
 
productively, and (c) strent-eninc the technical capacity cf
 
banking system personnel through craduate training. 

New Stratecv. The new training component has three 
subprograms. The purpose of the first su'rocram is to enhance the 
productivity of small farmers created under ISTA'sTA "Nuevas 
Cpciones" and the Land Bank. Centra.= to this objective will be 
the provision cf entrepreneurial skills and management training. 
Since most of these farmers larce>y plant only basic grains, UTFA 
will also coordinate with CENTA and KAG to ensure that they receive 
useful production information. t is estimated that there will be 
approximately 7,000 new small farmers created by these programs in 
1992. The ournose of the second subprogram is to provide training 
to those coooeratives that have the potential for becoming 
creditwcrthy to address deficiencies identified by the banks, and 
to implement new productive orcjects. UTFRA will coordinate withother US!ID-.. .rocrams (TECH 0.qCS.7._F.,.,CLUSA, DIVAGRO-FUSADES, etc.) to 
complement the technical support for the new projects. The purpcse
of the third subprogram will 'e to provide training for bank 
off icialS and tecnnicians who w__ work with the new small 
producers and the croduction cceratives. The goal is to Drovide 
crientation with recards ZC tne te-ical, economic, and 
entrepreneurial situation of the small producers and the production 
COODS. 

A novel element of the zraininc program is that UTFRA will no 
lcnoero c a l cbe involved its adminstration instead, al -_"s . _,nc f inrm-g day-to-'da h

local.... , . wi! in charce cf adminiszratino theszno firm be 
program previous'v desIcne an: az:ro,ea by UFRA and the 
par:Icioatznc ban:ks. 

since•inally, the 5FA represents 45% cf UF. s annual credit 
coal fcr contracted credit, UTPFRA's action "Ian contains a 
component tailored towards strencthenina the institutional capacity 
of the BFA. 

Credi4t.-Aoent Traininc
 

In future reports, this section will ccntain a summary of the 
number of participants and courses offered. 
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Increasi.. the Productive Capacity: cf the Reformed Sector
 

In future re..rts, tn_.s section will contain a summary of the
 
number of participants ana courses offered.
 

Master's Decree
 

Summary: 12 candidates from the banking system were selected 
for out-of-country master's decree programs. 7 attended the 
Technical Institute for Hicher Education in Monterev, Mexico; 
attended INCA irn Costa Rica; and, 4 attended Arizona State 
University. Eleven of the twelve candidates graduated; one 
withdrew due to illness. 

ABANSA Eauinment
 

Summary: The Universitv has purchased apcroximately $120,000
 
in computer and related equipment for the El Salvadoran Banker's
 
Association (ABANSA) training faciliti Although these purchases
 -'es. 

are $6,000 short cf the amount designated for ABANSA in ASU's
 
contract, USAID recuested that the funds be rebudgeted.
 

V. RESEARCH, POLICY STUDIES AND SEMINARS
 

in future reports, this section will contain a summary of
 
ASU's activities. 

VI. PERFORI.LNCE CF THE 0307 REDISCOUNT LINE
 

This secticn summarizes and analyzes the oerformance Of the 
519-0307 Project rediscount line in the second Cuarter 1992 as well 
as the trens-over tcf :he project. The reader is referred 
to the UTFRA to oztai-n detailed da-ta= on rediscountino at BCR and 
,ending by zanz=indiviu_ to soecific cooperiatives and Decree 207
 
beneficiaries.
 

Performance in the Second Ouarter 1992
 

Loans Granted: .c', .urn.se
Term and 


The amount of credit conracted sector under the rediscount 
line fLell dramaioalv durinc the cuarter. is shown in Table :I, 
there were onlv 5 loans contracted in tne quarter totaling C7.4 
million in comoariscn tc last cuarter's total c 1,220 reriscounted 
loans totalino C:9.2 million. This is even more serious when it is 
recognized that credit oranted under th line usually peaks during 
this quarter. (The trend can be discerned from the infcrmation 4
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: ZNAK; 'ALE:: Nt..AM .. PAiA I 

REDISOUJNT LINE Ai 51C-C3:7 FECHA 09/04/92 

FROM 04/01/92 TO 06/3^/; HORA 07:!7:59 

(Value in Colones) 

PRODUCTION LOANS INVESTMENT LOANS YOTAL 

PHASE I COOPERATIVES 

NUMBER OF COOPERATIVES RECEIVING LOANS 4 1 5 
NUMBER OF LOANS GRANTED 41 5 

AMOUNT GRANTED 7,295,605.09 B8,453.90 7,384,058.99 

AMOUNT DISBURSED 711,857.64 85,453.90 800,311.54 

AMOUNT REPAID .00 .00 .DO 

NUMBER OF BANKS MAKING LOANS I 1 1 

DECREE 207 BENEFICIAR:ES 

NUMBER OF LOANS GRANTED .00 .00 .00 

AMOUNT GRANTED .00 .00 .00 

AMOUNT DISBURSED * .00 .00 .00 

AMOUNT REPAID .00 .00 .00 

NUMBER OF BANKS MAKING LOANS 0 0 0 

TOTAL 

NUMBER OF LOANS GRANTED 4 1 5 

AMOUNT GRANTED 7,295,605.09 85,453.90 7,384,05S.99 

AMOUNT DISBURSED 711,E57.64 8e,453.90 800,311.S4 

AMOUNT REPAID .00 .00 .00 

NUMBER OF BANKS MAKING LOANS 1 1 1 

The figures below snow the actual amount disbursed airing the Quarter for credits contracted both in this quarter and
 

in previous quarters. These ouantities more closely indicate the cuaterly activity in the rediscount line. For more
 

details see table XII&.
 

TOTAL AMOUNT DISBURSED 

PHASE I COOPERATIVES 711,857.64 1,442,976.37 2,154,534.01 

DECREE 207 BENEFICIARIES .00 39,570.00 39,570.00 

TOTAL 711,E57.64 1,452,546.37 2,194,404.01 



Table Activity peaks during this cuarter as the planting
 
cycle begins.
 

Three factors account for the sharp reduction in use of the 
line. First, is the fact that banks currently find themselves with 
excess liquidity and have chosen to finance loans with their own 
funds rather than using the rediscount line, at least temporarily. 
Second, is the elimination of UTFRA's role in identifying and 
promoting investment projects. This has dealt a major blow to the 
project. Third, was the delay in starting the rainy season. 

Of the total loans granted, 4 loans valued at (7.3 million 
were for production purposes. This represented 80% and 98.6%, 
respectively, of the total numbers and volume. The 1 investment 
loan was valued at c80.4 thousand and accounted for 20% of loan 
numbers and 2.4% of total loan volume. Productions loans oenerallv 
dominate both in terms of numbers and volume, reflecting the 
difficulties of lending for investment projects among this
 
clientele.
 

Table III shows loans granzed by purpose. Phase I 
cooperatives accounted for 100% of the production loan volume and
 
production loan numbers. The loans were all concentrated in
 
coffee, a traditional crop for export. Phase III producers did
 
not receive any production loans. The one investment loan went
 
also to a Phase I cooperative and was used to finance the purchase
 
and repair of machinery and equipment.
 

Bank Participation
 

As shown in Table IV, only 1 bank, the Banco Hipotecario, 
granted new loans during the cuarter. 

Disbursements and Repavments
 

As shown in Table ir, disbursements from the new loans made in 
the auarzer were ¢800. 2 thousand. 

As shown in Table >Z, total disbursements during the cuarter 
- .that i.ncludes_loans cranzea.. previous cuarters were ¢2.2 million. 

Th ic es Iowest level c aiszursements for the second Cuarter 
during the life cf the project. it barely exceeds the previous lo% 
(first cuarter 193)'for the orojecz. 

As shown in Table XIX there were repayments of 82.4 
million, that is the second highest quarter during the life of 
project, reflecting, in part, banks licuidity. 

Portfolio: June 30, 1992
 

Table V presents data on the portfolio. As of the end of the
 
second cuarter 1992, a total of 136 Phase I cooperatives had 281 
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OF SYA .RPOSE LOANS ZRATE BZR
UNDER REDIsCOUNT LINE AID 5i9-3 7
 

FROM 04/01/92 TO O/30/92
 

(Vatue in MiLLions CoLones)
 

PURPOSE No. OF PERCENT AMOUNT CRANTED PERCENT 

LOANS 

INVESTXENT LOANS I 100.0 U5,453.90 100.0 

PHASE I 1 100.0 &E,451.90 100.0 

MACHINERY AND ECUIPMENT 
Purcase ot new macninery and 
Repair of existin macfinery 

-
1 100.0 

-
SS,453.9C 100.0 

INFRASTRUCTURE 0 0.0 0.00 0.0 

CROPS 0 0.0 0.00 0.0 

New coffee plantations 
Renovation of coffee Plantations 
ReoLanting of coffee ptanzations 
Coconut 

0 
0 
0 
0 

0.O0 
0.00 
C.00 
0.00 

LIVESTOCK 0 0.0 0.00 0.0 

Dairy 
Dual purpose (Dairy/Beef) 

0 
0 

0.00 
0.00 

PHASE Il 0 0.0 0.00 0.0 

MACHINERY AND EQUIPMENT 
Purcnase of new macninery and 
Repair of existing macninery 

0 0.0 0.00 0.0 

INFRASTRUCTURE 0 0.0 0.00 0.0 

AGROINDUSTRY 0 0.0 0.00 0.0 

Coconut Processing 0 0.00 

PRODUCTION LOANS 4 100.0 7,295,605.09 100.0 

PHASE I - 100.0 7,295,6C5.09 100.0 

NON TRADITIONAL 0 0.0 0.00 0.0 

Vi na 
MeLon 
Henecuen 
Coconu: 
Kenaf 

0 
0 
0 
0 
0 

0.00 
0.00 
0.00 
0.00 
0.00 

LOCAL CCNSUM:T!ON 0 0.0 0.C0 0.0 

Beef Fa:teninc 
Rice 
Beans 
Corn 
Sorcmnm 
Ccrn.Seec 

0 
0 
0 
0 
0 
0 

0.00 
C.D: 
C.00 
C.OC 
C.00 
0.00 

TRADITIONAL FOR EXPORT 4 100.0 7,295,605.09 100.0 

Coffee 
Cotton 

4 
0 

7,295,605.09 
0.00 

OTHER 0 0.0 0.00 0.0 

Workinc Ca.itai 
Macninery anz Eouipment 

PHASE I1 

0 
0 

0 0.0 

0.00 
0.00 

0.00 0.0 

LOCAL CONSUMtTION 0 0.0 0.00 0.0 

Fice 
Beans 
Corn 
Sorgnl 

TRADITIONAL FOR EXPORT 

0 
0 
0 
0 

0 0.0 

0.00 
0.00 
0.00 
0.00 

0.00 0.0 

Coffee 0 0.00 



'-RO:RAMk: INGSZO TAE. .V. NEW RE::SCXJ4TE: LOANS By BANKS PAGCNA I 
UNDER RES:X ;T LINE A:: 5IC.3:7 FE: A 07151^Z 

FROM 04/Cl/92 TO -/30/7Z HORA 09:30 

(Value in Cotones) 

INVESTMENT LOANS PRDU''ONS LOANS TOjAL 

NUMBER AMOUNT GRANTED NU46ER AMOUNT GRANTED NUMBER AMOUNT GRANTED 

PHASE I COPERATIVES 

BANCO HIPCTECARIO 1 82,453.90 4 7,295,605.09 5 7,384,058.99 

TCTAL 1 ,453.90 4 7,295,605.09 5 7,3S4,05E.99 

DECREE 2C7 BENEFICIARIES 

0 0.00 0 0.00 0 0.00 

T0AL 1 BE,453.90 4 7,295,605.09 5 7,384,05B.99 



,PFLZAMA : !t.0_292 TABLE 

ANNUAL PRCOUTION LOANS
 

NUMBER OF COOPERATIVES WITH LOANS 


NUMBER OF OUTSTANDING LOANS 


AMOUNT GRANTED 


AMOUNT DISBURSED 


AMOJNT REPAID 


OUTSTANDING BALANCE 


INVESTMENT LOANS
 

NUMBER OF COOPERATIVES WITH LOANS 

NUMBER OF OUTSTANDING LOANS 

AMOrJNT GRANTED 

AMOUNT DISBURSED 

AMOUNT REPAID 

OUTSTANDING BALANCE 

TOTAL
 

NUMBER OF COOPERATIVES WITH LOANS 


NUMBER OF OUTSTANDING LOANS 


AMOUNT GRANTED 


AMOUNT DISBURSED 


AMOUNT REPAID 


OUTSTANDING BALANCE 


O'CT:-.:: 

AS Z: 


(VaL..e 


:Z:S":ONT LINE 519-03Z7
 
0/30/92
 

in Colones)
 

COOPERATIVES !2C7 BEKEFIC:ARIE1
 

19 0 19
 

38 0 38
 

8,293,065.09 0.00 8,293,065.09
 

1,444,196.04 0.00 1,444,196.04 

91,704.20 0.00 91,704.20 

1,352,491.84 0.00 1,352,491.84 

119 0 119
 

243 9 252
 

83,732,560.65 1,716,332.00 85,448,892.65
 

72,025,816.76 1,649,192.00 73,675,008.76
 

10,426,274.57 2BE,723.00 IC,714,997.57
 

61,599,542.19 1,360,469.00 62,960,011.19
 

136 0 136
 

281 9 290
 

92,025,625.74 1,716,332.00 93,741,957.74
 

73,470,012.80 1,649,192.00 7-,119,204.80
 

10,517,978.-7 2B8,42.D00 10,E04,701.7
 

62,952,034.03 1,360,469.00 6.4,3 0,C3. 03
 

http:1,360,469.00
http:62,952,034.03
http:7-,119,204.80
http:1,649,192.00
http:73,470,012.80
http:93,741,957.74
http:1,716,332.00
http:92,025,625.74
http:62,960,011.19
http:1,360,469.00
http:61,599,542.19
http:IC,714,997.57
http:2BE,723.00
http:10,426,274.57
http:73,675,008.76
http:1,649,192.00
http:72,025,816.76
http:85,448,892.65
http:1,716,332.00
http:83,732,560.65
http:1,352,491.84
http:1,352,491.84
http:91,704.20
http:91,704.20
http:1,444,196.04
http:1,444,196.04
http:8,293,065.09
http:8,293,065.09


outstanding loans with an outstanding balance of ¢63 millicn.
 
There were 9 outstanding loans to Decree 207 beneficiaries with an
 
outstanding balance of C1.4 million or 2.2% of the total
 
outstanding balance for the reform sector. The 207 beneficiaries
 
a'count for so little of the portfolio outstanding because they
 
largely obtain production loans which have been repaid.
 

Progress in Meetina 1992 Goals
 

As indicated in Table VI, UTFRA has established an annual 1992
 
target for contracted credit of ¢222.4 million, of which ¢198.5
 
million is for production loans and C23.9 million is for
 
investment. This represents a small increase over last year's
 
target. The initial target was reduced by ¢40 million since BFA's
 
credit ceiling for the year was reduced by BCR monetary policy.
 
Private bank:s also submitted lower goals for 1992. The banks
 
consider themselves to be too overexposed with respect to the
 
agrarian reform sector and argue that any increased exposure
 
threatens the interests of their new shareholders.
 

Midway through the year, only 12.7% of the annual production
goal and 5.9% of the annual investment goal have been achieved. It 
is argued that one reason for this decline may be the excess
 
liquidity that banks now find themselves with. They can use their
 
own funds to finance credits to the reform sector rather than
 
paying the BCR to use funds under the rediscount line.
 

Status of Investment Projects as of June 30, 1992
 

As shown in Table VII, as of the end of June 30, 1992, 49
 
investment projects had been formulated. As shown in Table VIII,
 
of this number, 45 projects for c7.9 million had been approved by
 
the banks and 4 for cl.4 million had been contracted at BCR.
 

Status of Loans Between Banks and Borrowers
 

Status as of March 31, 1992
 

Data on the delinquency status by participatinc banks are
 
presented in Table IX as of March 31, 1992. The delinquencv raze
 
is good. Of the total outstanding portfolio of ¢103.7 million,
 
only 5.6% is delinquent; 9.1% (Table X) production loans and .9%
 
(Table XI) investment loans. Delinquency is concentrated in two
 
banks: Banco de Fomento Acropecuario and Capitalizador.
 

The percent recovered of the cumulative amount due is a
 
preferred measure of performance. Of the total amount of c388.7
 
million disbursed by banks, q290.8 million came due as of March 31,
 
1992, of which C285.0 was recovered, equivalent to a recuperation
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Tablcv|.wkq TABLE VI. UTFRA GOALS FOR rOIIIRACTIHG AIJUAL 
IIVESIIIEHT CREDIIS DURING 1992 

PROOUCCTION AND 

RESJI IS AS or JUNE 30, 1992 BY BANK 

(4 1,000) 

ANNUAL PRODUCTION LOANS INVESTIIENT LOAMS 

BANK ANIMAL 

10o.t 

PRUGAIE 

IONO. 

CONTRACTED ANNJUAL PROGRAiIMED 

No. IN 
CONTRACIED 

J 

AGRIC LA COHERCIAL 30 22,657.0 0 0.0 3 822.5 0 0.0 

CAPITALIZADOR 0 0.0 0 0.0 0 0.0 0 0.0 

COIERCIO 31 13,010.1 0 0.0 3 931.9 0 0.0 

CREDITO POPULAR 0 0.0 0 0.0 0 0.0 0 0.0 

CUSCATLANI 54 29,497.1 0 0.0 6 1,750.0 0 0.0 

NmrOTECARIO 58 21,092.0 12 11,967.2 11 4,163.2 2 858.6 

SALVADORElO 25 18,364.2 0 0.0 0 0.0 0 0.0 

FINANCIERO 0 0.0 0 0.0 0 0.0 0 0.0 

PiERCANT IL 0 0.0 0 0.0 0 0.0 0 0.0 

DESARROLLO 21 9,650.5 4 542.8 2 496.0 0 0.0 

DE rO1ENTO AGROPECUARIO 
T O TA L 

513 
732 

04,234.6 
198,505.5 

1,205 
1,221 

12,803.5 
25,313.5 

77 
102 

15,765.4 
23,929.0 

2 
4 

543.9 
1,402.5 

14/03/92 



TAIIIE VII. STATIIS OF IIIVFSIIIHEIIT PROJECTS .111 FORMtLILATIOll 
OIIRIIIG 1992 

AS OF JUNE 30, 1992 DY BANK 

('1,000) 

DAINK roRtllllATED III[ORIIIIIATIOII NOT STARTED DISCARDED TOTAL 

130. • #IS. 110. to.I10. 1 

AGRICOLA COSERCIAL 2 906.0 0 0.0 3 1,175.0 0 0.0 5 2,081.0 

CAPITALIZADOR 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 

COMIERCIO 3 751.0 0 0.0 3 1,331.3 0 0.0 6 2,083.1 

CREDITO POPUlAR 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 

CAJSCATLAII 3 742.1 0 0.0 3 1,600.0 0 0.0 6 2,342.1 

IIIPOTECARIO 3 1,007.7 0 0.0 11 5,047.5 0 0.0 14 6,955.2 

SALVADOREOO 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 

F NAUCIERO 0 0.0 0 0.0 0 0.0 0 0.0 0 

SIERCAINTIL 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 

DESARROLLO 1 50.0 0 0.0 2 708.3 0 0.0 3 758.3 

FOHEIITO AGROPECIIARIO 37 5,803.6 0 0.0 54 17,764.7 0 0.0 91 23,560.3 

TO T AL 49i 9,261.2 0.0 7 28,526.8 0 0.0 125 37,788.0 
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DA11K (| 

AGRICOLA C.IERCIAL 


CAPI TA1.1I ADOR 


nE COIERCIO 


DE CREDIIO POPULAR 


CIJSCATLAII 

IIIOTECARIO 


SAt VADOREM 


FIIIAIICI ERO 

1IERCAUT IL 

DE (ESARROLLO E IfVERSIOI 


DE FOTEIITO AGROPECUARIO 

10 T A L E S 


TAILE IX. PERCEIIIAGE 

( )(3))U 1S[IRSED 

53,07B,761.76 


24,722,230.17 


23,965,749.39 


10,639,345.12 


70,548,0/14.19 


39,1.,767.00 


117,416,043.96 


0.00 


10,646,41,2.00 

19,775,094.21 


40,726,759.95 

3118,70t., 3.63 

OF DELIIIJUEIUCY MID [OAll RECUPERATIOI OF PROOUCTIOII AND 
" BY BAIIK 

UDER REDISCMBIT LINlE AID 519-0307 

AS OF 03/31/92
 

(Viltie In Colons)
 

(5)REPAID DEL IIEOIJEIICY PORTFOLIO 

341,203.19 12,161.008.03
40,917,752.93 


951,035.24 7,721,219.48
17,001,010.69 


31,722.26 7,803,405.36
16,162,344.03 


0.00 029,946.03
9,809,390.29 


0.00 4,640,602.46
65,900,241.T3 


104,374.12 9,556,370.10
29,628,3n9.70 


34t6,515.30 33,739,980.36
53,676,863.60 


0.00
0.00
0.00 


0.00 2,059,726.597,786.75.41 

4 0.00 6,021,152.27
13,753,9 1.94 


10,345,886.3930,380,873.56 4,040,680.88 

103,607,306.75
5,015,530.99
285,017,531.81 

IIIVESTHENI LOAIHS 

PERMEIIIAGE
DEL I 1101111CY 

(6) = (4) / (5) 

2.81 


12.32 


0.41 


0.00 


0.00 


1.09 


1.03 


0.00 


0.00 

0.00 


22.02 

5.61 


J[RCEIIAGERECUPERAII101I 

(7) = (3) / (3 * 4) 

99.11
 

94.70
 

99.80
 

100.00
 

100.00
 

99.65
 

99.36
 

0.00 

100.00 

100.00
 

85.26 

98.00
 

http:285,017,531.81
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LOAIIS 
TAMIE X. PERCEITAGE OF DELIIIOIJEIICY AIID LOANl RECUIPERATIOll OF PROOIJCTIOll 

IIIDER 

BY IAIK 
REI'ISCriIT LINE AID 

AS OF 03/31/92 
519-0307 

(Value In Colons) 

DAUIC 

* 

(ISIIIRSED 

hS 

REPAID 

(I)(4) 

DELIIIOIEIICY PORTFOLIO 

(5) 

PERCEIIIAGE 

DELIUIIlFICY 

(6) (4) / (5) 

PERCEINIAGE 

RECIIPERAIIOIt 

(7) = (3) (3 * 4) 

ARICOLA COIERCIAL 

CAPI TALIZAPOR 

DE COJIFRCIO 

oE CREDITO POPULAR 

CIISCATtAll 

IIIPOTECARIO 

SAI VADOREIlO 

F I AIICI ERO 

HERCAIITIL 

DE DESARROLLO E INVERSION 

DE F01EIItO AG.RnPECIIARIO 

43,994,601.96 

15,466,416.03 

16,647,364.72 

8,1112,145.36 

59.853,697.41 

33,094,611.26 

66,943,110.01 

0.00 

7,281,132.42 

15,095,697.94 

38,201,753.14 

37,6211,320.93 

10,766,614.78l 

15,090,203.36 

0,812,145.31 

57,502,878.63 

26,626,326.06 

43,989,874 
-
09 

0.00 

4,645,015.73 

11,036,459.04 

29,724,030.65 

341,203.19 

951,035.24 

0.00 

0.00 

0.00 

104,374.12 

0.00 

0.00 

0.00 

0.00 

4,040,680.78 

6,366,281.03 

4,699,802.05 

1,557,161.36 

0.05 

2,350,818.78 

6,460,285.20 

22,953,235.92 

0.00 

2,636,116.69 

4,049,238.90 

8,476,922.49 

5.36 

20.24 

0.00 

0.00 

0.00 

1.61 

0.00 

0.00 

0.00 

0.00 

47.67 

99.10 

91.811 

100.00 

100.00 

100.00 

99.61 

100.00 

0.00 

100.00 

100.00 

88.03 

T o T A L E S 305,380,531.05 245,822,668.58 5,437,293.33 59,557,862.47 9.13 91.84 



LOAIIS
 
TABLE Xf. PERCENTAGE OF DELIIIOIJEIICY Alin LOAII RECrJPERATIOuI or IIIVESIHEIIT 

RAUK 

(!) 


ACRICOLA COIERCIAL 


CAPITALIZADOR 


DE COFERCIO 


DE CREDITO POPULAR 


CISCATI.All 


IIIPOIECARIO 


SALVADOREflO 


FIIIAIICIERO 


lIERCAUTIL 


OE DESARROLLO E IIIVERSION 


DE F(IEUITO AGROPECIJARIO 


T 0 T A L E S 


DIS1IRSED 

(2) 


9,0fl4,159.00 


9,255,1113.14 


7,318,304,.67 


1,027,199.76 


10.695,146.78 


6,090,156.62 


20,4T3,733.95 


0.00 


3,365,309.5fl 


4,1,09,396.27 


10,525,006.81 


83,324,307.58 


BY DAIIK
 
1UN1DER REDISCOAIIT LiuE Ain 519-0307
 

AS OF 03/31/92
 

(Vnlue In Colons) 

REPAID DELIIIQIJEIICY 

(3) ('h) 


0.00 


6,234,395.91 


3,209,432.00 


0.00 


1,072,14.0.67 31,722.26 


997,252.98 
 0.00 


0.00
8,397,363.10 


0.00 


9,686,989.51 346,515.30 


3,002,063.64 


0.00
0.00 


0.00
3,141,699.68 


0.00
2,717,482.90 


0.10
656,042.91 


39,194,863.30 378,237.66 


PORTFOI10 

(5) 


5,7941,727.00 


3,021.417.43 


6,246,244.00 


829.946.78 


2,297,783.68 


3,088,092.98 


10,786,744.44 


0.00 


223,609.90 


1,971,913.37 


9,868,963.90 


44,129,444.28 


PERCIIIAGE 

nELIlJO11EIlICY 


(6) = (4) / (5) 

0.00 


0.00 


0.51 


0.00 


0.00 


0.00 


3.21 


0.00 


0.00 


0.00 


0.00 


0.86 


PERCEII!AGE
 
RECUlPERAuIN
 

(7) (3) / (3 # 4) 

100.00
 

100.00
 

97.11
 

100.00
 

100.00
 

100.00
 

96.55
 

0.00
 

100.00
 

In0.00
 

100.00
 

99.04
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http:7,318,304,.67
http:9,255,1113.14
http:9,0fl4,159.00


rate of 9E% (see Table IX). Tables X and IX show that the percent
cf recuperation is 97.8% for production loans and 99.0% for 
investment lcans. Again, the lowest rates of recuperation are 
reported for Banco de Fomento Acrcoecuario and Banco Capitalizador 
with 88.3% and 94.7%, respectively.
 

Historical Trends
 

Loan Numbers and Amounts
 

The cumulative trends in C307 Project rediscounts over the 
life of the project are summarized in Table XII and Figure 1. At 

.the end cf the second cuarter _992, t project had rediscounted a
 
cumulative total of C532.9 million. Of this amount, c495.0
 
million was granted to 24= different Phase I cooperatives. The
 
difference of ¢37.9 million was cranted to Phase III beneficiaries.
 

The quarterly trend in lending is presented in Table XIII and 
Figure 1. The data show t;wo cyclical trends in the amounts of 
loans contracted per quarter, one for production loans and the 
other for investment loans. In the second quarter of each year the 
amount of annual production credit rises sharply because this is 
the period when most coffee procuction loans are made. Some of 
this activity is carried into the third quarter. The first and 
fourth quarters have the least activity each year, because these 
are auarters during which there is less lending for annual 
production purposes. The dominance of coffee in loans granted for 
investment purposes also causes a quarterly cycle in contracted 
investment loans, Investment loans granted rise sharply during the 
third cuarter, often rising two to three times the level during the 
previous quarter. 

Disbursements and Reoayments 

At the end of the second quarter 1992, as shown in Table XII,
the cumulative disbursements tozaed c431.6 million. Repayments 
were c369.3 illicn leavinc an outstanding balance of ¢64.3 million 
at the end c f the cuarter. 

The cuarterlv data in Table X:: and Ficure 2 are useful in 
understandinc tne trends in disbursements. Again, the two cyclical
trends are evident, although less so for investment loans. The 
peak months for production loans occur in the second quarter, while 
that for investment credits occurs 4n the third cuarter. In both 
cases, the peaks in disbursements follow the peaks in credits 
granted.
 

With resoect to repayment, there is also a cyclical trend. 
The peak months are in Marc", tnrougn April when the previous year 
annual crop loans come due. 
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.PRC3RAK : NG650 TABLE X11. C1: VVE NUMBER AND AMOUNT OF LOANS RE.JN 
EL SALVADORAk CNTRAL RESERVE SANK 

UNDER REDISCOUNT LINE AID 519-0307 AT END CF QUARTER 

(Value in Colones) 

ANO : 1987 

C U A R T E R I 11 

PHASE I COOPERATIVES 

NUMBER COOPS. WITH LOANS 

NUMBER OF LOANS 

AMOUNT GRANTED 

AMOUNT DISBURSED 

AMOUNT REPAID 

OUTSTANDING BALANCE 

9 

10 

4,010,207.00 

101,297.00 

.DD 

101,297.00 

16 

65 

39,629,284.20 

8,655,261.95 

.00 

8,655,261.95 

DECREE 207 BENEFICIARIES 

NUMBER OF BENEFICIARIES 

NUMBER OF LOANS 

'AMOUNT GRANTED 

AMOUNT DISBURSED 

AMOrUNT REPAID 

OUTSTANDING BALANCE 

0 

0 

.00 

.00 

.00 

.00 

391 

5 

1,845,298.00 

1,068,150.00 

.00 

1,06B,150.00 

TOTAL 

NUMBER OF LOANS 

AMOUNT GRANTED 

AMOUNT DISBURSED 

AROUNT REPAID 

OUTSTANDING BALANCE 

10 

4,010,207.00 

101,297.00 

.00 

101,297.00 

70 

41,474,582.20 

9,72!,411.95 

.00 

9,7"23,411.95 

ly PAGCNA 1 
FECHA 14/06/92 

III IV
 

61 71
 

85 115
 

45,361,410.00 52,967,334..6
 

19,312,435.77 41,979,2B6.32
 

15,250.00 2,317,438.52
 

19,297,185.77 39,661,847.80
 

391 391
 

5 5
 

1,845,298.00 1,845,298.00
 

1,092,600.00 1,092,600.00
 

.00 .00
 

1,092,600.00 1,092,600.00
 

93 120
 

47,206,708.D 54,312,632...6
 

20,405,035.77 031,71,B0-.32
 

15,250.00 2,317,43S.EZ
 

20,389,785.77 40,754,447.S0
 

http:40,754,447.S0
http:20,389,785.77
http:2,317,43S.EZ
http:15,250.00
http:031,71,B0-.32
http:20,405,035.77
http:1,092,600.00
http:1,092,600.00
http:1,092,600.00
http:1,092,600.00
http:1,845,298.00
http:1,845,298.00
http:39,661,847.80
http:19,297,185.77
http:2,317,438.52
http:15,250.00
http:41,979,2B6.32
http:19,312,435.77
http:45,361,410.00


.. L SALVAORAN 'CNTRAL RESERVE AN 

UNDER REDISCOUNT LINE Al: 519-C307 AT END OF QUARTER 

. (Vatue in Cotcones) 

AAO 1988 

C UAR T E 

PHASE I COOPERATIVES 

NUMBER COOPS. WITH LOANS 
NUMBER OF LOANS 

AMOUNT GRANTED 

AMOUNT DISBURSED 

AMOUNT REPAID 
OUTSTANDING BALANCE 

.. 7773 
129 

59,527,403.99 

46,838,86S.81 

11,356,296.21 
35,482,572.60 

87 
164 

89,407,707.99 

59,0458,306.45 

31,206,220.12 
28,252,586.33 

DECREE 207 BENEFICIARIES 

NUMBER OF BENEFICIARIES 

NUMBER OF LOANS 
.AMOUNT GRANTED 
AiOUNT DISBURSED 
AIOUNT REPAID 

OUTSTANDING BALANCE 

391 

5 
1,845,298.00 
1,092,600.00 

7,894.38 

1,084,705.62 

391 

5 
1,845,298.00 
1,092,600.00 
1,092,600.00 

.00 

TOT A L 

NUMBER OF LOANS 

AMOUNT GRANTED 
AMOUNT DISBURSED 

AMOUNT REPAID 

OUTSTANDING BALANCE 

134 

61,372,701.99 
47,931,468.81 
11,364,190.59 
36,567,27B.22 

169 

91,253,005.99 
60,551,406.45 

32,29E,E20.12 
.28,252,586.33 

FECHA 

III
 

195 212
 
106,898,339.99 1C9,595,935.99
 

79,308,397.41 96,203,21Z.45
 

31,800,693.62 33,03, ,513.65
 
47,507,703.79 63,168,698.80
 

391 .391
 

7 7 
1,962,198.00 1,982,198.00
 
1,195,275.00 1,229,500.00 
1,092,600.00 1,092,600.00 

102,675.00 136,900.00
 

202 219
 

108,880,537.99 111,57E,133.99
 
80,503,672.41 97,432,712.45
 

32,893,293.62 34,127,113.65
 
47,610,378.79 :6,305,598.80
 

http:6,305,598.80
http:47,610,378.79
http:34,127,113.65
http:32,893,293.62
http:97,432,712.45
http:80,503,672.41
http:111,57E,133.99
http:108,880,537.99
http:136,900.00
http:102,675.00
http:1,092,600.00
http:1,092,600.00
http:1,229,500.00
http:1,195,275.00
http:1,982,198.00
http:1,962,198.00
http:63,168,698.80
http:47,507,703.79
http:31,800,693.62
http:96,203,21Z.45
http:79,308,397.41
http:1C9,595,935.99
http:106,898,339.99


.PRCCRAM4 ING650 


C U A R T E R 


PHASE I COOPERATIVES
 

NUMBER COOPS. WITH LOANS 


NUMBER OF LOANS 


AMOUNT GRANTED 


AMO UNT DISBURSED 


AMOUNT REPAID 


OUTSTANDING BALANCE 


DECREE 207 BENEFICIARIES
 

NUMBER OF BENEFICIARIES 


NUMBER OF LOANS 


AMOJNT GRANTED 


AMOUNT DISBURSED 


AMOJNT REPAID 


OUTSTANDING BALANCE 


TOTAL
 

NUMBER OF LOANS 


AMOUNT GRANTED 


AMOUNT DISBURSED 


AMUUNT REPAID 


OUTSTANDING BALANCE 


TABLE X,.. .JLATVENUMBER AND AMOUNT OF LOANS REOIS: 
EL SALVADORAN CENTRAL RESERVE BANK 

UNDER RE:ISOJUT LINE AID 519-0307 AT END OF QUARTER 

(VaLue in CoLones)
 

ANO: 1989
 

I 


98 


217 


112,740,053.99 


9E, 37, i.52 
23,812,017.64 


64,561,213.88 


391 


7 


1,982,198.00 


1,229,500.00 


1,229,500.00 


.00 


224 


114,722,251.99 


99,602,731.52 


25,041,517.64 


64,561,213.88 


II 


99 


269 


143,983,:15.99 


108,636,069.68 


65,680,864.56 


42,955,205.12 


466 


10 


2,655,990.00 


1,833,917.00 


1,229,500.00 


604,417.00 


279 


146,639,305.99 


110,469,9B6.68 


66,910,364.56 


45,559,622.12 


By PAGINA 3
 
FECHA 14/06/72
 

III IV
 

111 112
 

331 348
 

181,148,043.67 184,820,045 .67
 

132,063,374.10 151,567,!57.46
 

67,451,631.61 68,706,656.98
 

6.4,611,742.49 82,P,61,2D0.48
 

581 651
 

12 15
 

3,487,490.00 4,83,7,490.00
 

1,911,946.25 2,961,348.25
 

1,229,500.00 1,229,500.00
 

682,44E.25 1,731,84Z.25
 

343 363
 

184,635,533.67 189,667,535.67
 

1!2,971,322.35 154,529,205.71
 

6P,681,131.61 69,936,156.98
 

65,294,190.74 8,593,048."3
 

http:65,294,190.74
http:69,936,156.98
http:6P,681,131.61
http:154,529,205.71
http:1!2,971,322.35
http:189,667,535.67
http:184,635,533.67
http:1,731,84Z.25
http:682,44E.25
http:1,229,500.00
http:1,229,500.00
http:2,961,348.25
http:1,911,946.25
http:4,83,7,490.00
http:3,487,490.00
http:82,P,61,2D0.48
http:6.4,611,742.49
http:68,706,656.98
http:67,451,631.61
http:151,567,!57.46
http:132,063,374.10
http:181,148,043.67
http:45,559,622.12
http:66,910,364.56
http:110,469,9B6.68
http:146,639,305.99
http:604,417.00
http:1,229,500.00
http:1,833,917.00
http:2,655,990.00
http:42,955,205.12
http:65,680,864.56
http:108,636,069.68
http:143,983,:15.99
http:64,561,213.88
http:25,041,517.64
http:99,602,731.52
http:114,722,251.99
http:1,229,500.00
http:1,229,500.00
http:1,982,198.00
http:64,561,213.88
http:23,812,017.64
http:112,740,053.99


:, K.. 

-'A 

CU AR T ER .1IIII. 


PXSE I COOPERATIVES 

NUMBER COOPS. WITH LOANS 

SNUMBER OF LOANS 

AMOUNT GRANTED 


AMOUNT DISBURSED 

AMOUNT REPAID 

OUTSTANDING BALANCE 


*DECREE 207 BENEFICIARIES
 

NUMBER OF BENEFICIARIES 

NUMBER OF LOANS 


AMOUNT GRANTED 

AMOUNT DISBURSED 


AMOUNT REPAID 


OUTSTANDING BALANCE 


*T 0OT A L 

NUBROF LOANS 

AMOUNT GRANTED 

AMOUNT DISBURSED 


AMOUNT REPAID 


x OUTSTANDING BALANCE 


i/71" 

EL SALVADORAN CENTRAL RESERvE SANKUNDER REDISCOUNT LINE AID 519-0307 AT END OF "UAgTE 

(Value in Colones)
 

A90 1990.
 

114 	 120 

362 .7 


191,374,67-2.67 269,278,005.43 


170,217,640.60 	 87,165,,22.44 
73,735,052.32 124,372Z,34'2.01 
96,482,588.28 62,793,080.43 

651 651 


16 16 


4,981,890.00 4,981,890.00 


4,071,148.25 4,205,548.25 


1,281,531.25 3,542,281.25 

2,789,617.00 663,267.00 


378 490 

196,356,562.67 274,2559,895.43 

174,288,788.85 191,370,970.69 


75,016,583.57 127,914,,623.26 


99,272,205.2E 63Z,456,3.7.43 


•
 

r 

178 

628 

308,955,476.68 

211,,827.40 

125,445,013.13 

E3,023,814.27. 


3,661 


2,670 

19,032,897.50 

18,070,055.77 


3,542,2BI.25 

14,527,774.52' 


3,298 

327,988,374.18 


229,538,883.17 


131,987,294.38 


97,551,588.79 


A 


FECHA 14 /C6/92 

-IV
 

194
 

66Z
 
319,396,996.98
 

269,140,254.89 

130,689,&64.18
 
138,450,390.71,
 

3,661
 

2,670
 
20,727,897.50
 
19,527,805.7-7
 

3,542,281.25
 

15,985,524.52
 

3,332
 
340,124,894.48
 

28,66,060.66
 

134,232,145.43
 

154,435,915.23
 

'. A 


http:154,435,915.23
http:134,232,145.43
http:28,66,060.66
http:340,124,894.48
http:15,985,524.52
http:3,542,281.25
http:20,727,897.50
http:138,450,390.71
http:130,689,&64.18
http:269,140,254.89
http:319,396,996.98
http:97,551,588.79
http:131,987,294.38
http:229,538,883.17
http:327,988,374.18
http:14,527,774.52
http:3,542,2BI.25
http:18,070,055.77
http:19,032,897.50
http:E3,023,814.27
http:125,445,013.13
http:211,,827.40
http:308,955,476.68
http:63Z,456,3.7.43
http:99,272,205.2E
http:127,914,,623.26
http:75,016,583.57
http:191,370,970.69
http:174,288,788.85
http:274,2559,895.43
http:196,356,562.67
http:663,267.00
http:2,789,617.00
http:3,542,281.25
http:1,281,531.25
http:4,205,548.25
http:4,071,148.25
http:4,981,890.00
http:4,981,890.00
http:62,793,080.43
http:96,482,588.28
http:124,372Z,34'2.01
http:73,735,052.32
http:87,165,,22.44
http:170,217,640.60
http:269,278,005.43
http:191,374,67-2.67


ING650 


C U A R ER 


F ASE I CCOPERATIVES
 

NUMBER COOPS. ITH LOANS 

NUMBER OF LOANS 


AMOUNT GRANTED 


AMOUNT DISBURSED 


AMOUNT REPAID 


OJTSTANDING BALANCE 


:E:REE 207 BENEFICIARIES
 

NUMBER OF BENEFICIARIES 


.NUMBER OF LOANS 


AMOUNT GRANTED 


AMOUNT DISBURSED 


AMOUNT REPAID 


OJTSTANDING BALANCE 


0.T A L
 

NUMBER OF LOANS 


AMOUNT GRANTED 


AMOUNT DISBURSED 


AMOUNT REPAID 


OJTSTANDING BALANCE 


TABLE XII. 


UNDER 


4ULA2:VE UMBER AND AMOUNT OF LCANS REDIS,. 


EL SALA=CRAN CENTRAL RESERVE BANE 


RED.uNT L:NE AID 519-0307 AT END OF CUARTER
 

(VaLue in Colones)
 

AO: 1991
 

I II 


195 221 

682 8!5 


32E,50E,625.98 417,704,339.98 


2!3,32,041.55 295,609,582.01 


148,609,656.!5 227,693,752.47 


134,718,384.70 67,915,829.54 


3,679 5,109 


2,671 3,740 

20,780,897.50 35,6.0,812.50 


20,004,555.77 25,466,371.97 


3,745,581.25 19,380,63B.75 


16,258,974.52 6,085,723.22 


3,?53 4,62.5 


349,289,5Z3.48 453,345,152.48 


303,332,597.32 321,075,953.98 


152,355,3.10 247,074,39-1.22 


150,9,,359.ZZ 74,001,5L2.76 


ED BY PAG:NA 
 5
 

FE:HA 14/C6/42
 

II IV
 

230 241
 
949 990
 

439,492,656.98 469,964,417.98
 

339,152,324.49 378,57,,940.29
 

234,661,536.48 260,510,125.27
 

104,490,788.01 11E,067,815.02
 

6,159 6,159
 

3,846 
 .3,847
 

36,181,012.50 36,205,412.50
 

28,439,418.98 28,463,818.98
 

19,380,638.75 19,380,638.75
 

9,058,780.23 9,083,180.23
 

4,795 4,837
 

473,67-,669.48 506,169,830.48
 

367,591,743.47 407,041,7559.27
 

254,042,17,.23 279,890,764.02
 

113,549,568.24 127,150,995.25
 

http:127,150,995.25
http:113,549,568.24
http:279,890,764.02
http:254,042,17,.23
http:407,041,7559.27
http:367,591,743.47
http:506,169,830.48
http:473,67-,669.48
http:9,083,180.23
http:9,058,780.23
http:19,380,638.75
http:19,380,638.75
http:28,463,818.98
http:28,439,418.98
http:36,205,412.50
http:36,181,012.50
http:11E,067,815.02
http:104,490,788.01
http:260,510,125.27
http:234,661,536.48
http:378,57,,940.29
http:339,152,324.49
http:469,964,417.98
http:439,492,656.98
http:74,001,5L2.76
http:150,9,,359.ZZ
http:247,074,39-1.22
http:152,355,3.10
http:321,075,953.98
http:303,332,597.32
http:453,345,152.48
http:349,289,5Z3.48
http:6,085,723.22
http:16,258,974.52
http:19,380,63B.75
http:3,745,581.25
http:25,466,371.97
http:20,004,555.77
http:35,6.0,812.50
http:20,780,897.50
http:67,915,829.54
http:134,718,384.70
http:227,693,752.47
http:295,609,582.01
http:2!3,32,041.55
http:417,704,339.98
http:32E,50E,625.98


6 ING650 TAE.E '~: A. R AND AJ-" T F .. AhS ~i -. PAZ),hA 
A EL SALVADCRAN CENTRAL RESERVE GANX FECHA ZZ2/C7/:


UNZER LINE AI 519-0307 AT END OF CiARTER HCRA 16:12:4
 

ANO : 1992 

U A R T E R I II III IV 

LDANS TO CCOPERATIVES 

NUMBER CZOPS. WITH LOANS 241 241 

NUMBER OF LOANS 1,167 1,172 
AMOUNT GRANTED 487,616,523.38 495,000,5B2. 7 

AMOUNT DISBURSED 401,242,076.01 403,396,910.02 

AMOUNT REPAID 267,517,754.91 340,4,E7.99 
OUTSTANDING BALANCE 123,724,321.10 62,952,034.03 

LOANS TO DECREE 207 BENEFICIARIES 

NUMBER OF BENEFICIARIES 7,206 7,206 

NUMBER OF LOANS 4,894 4,5;4 

AMOUNT GRANTED 37,885,2B7.19 37,8E5,237.49 
AMOUNT DISBURSED 30,143,693.95 30,183,263.95 
AMOUNT REPAID 19,397,438.75 28,822,794.95 

OJTSTANDING BALANCE 10,746,25.20 1,360,469.00 

76T AL 

NUMBER OF LOANS 6,061 6,071 

•AMOJXT GRANTED 525,501,810.87 522,825,869.86 
AMOUNT DISBURSED 431,385,769.96 43,580,173.97 

AMOUNT REPAID 286,915,193.66 369,267,670.94 

OUTSTANDING BALANCE 144,470,576.30 64,312,503.03 

*'
 



TAICE XII. OISTRI IIII1 Or CREDITS 
UIIDEk REDIS.OIII LINE AID 

GRAlTED AUD DISnURSED 
519-0307 

BY PURPOSE AND QUARTER 

A 11 011II G R A ) T E D A H OU ) H 1 I S 0IE R S E D 

01UARTER COOE (OTA OALCIMIES M (4) x 

TOTAL PRUOIC I IM) INVES1HEIIT PROIICI4 I lV. TOTAL PRODUCTIIol1 IIIVESTIENT PRODI;.J I "V. 

JAI-IAR/87 4,010,207.00 0.00 4,010,207.00 0.0 100.0 101,297.00 0.00 101,297.00 0.0 100.0 

APR-JUII/0l7 37,461,375.20 32,71n,320.20 4,754,055.00 87.3 12.7 9,622,114.95 6,190,201.45 2,731,913.50 71.6 28.4 

.11 -SEP/D7 5,732,125.0n 1,598,000.00 4,133,325.30 27.9 72.1 10,601,623.82 6,522,947.44 4,158,676.30l 61.1 30.9 

rT DrC/87 7,605,924.46 40,00n.0 7,205,924.46 5.3 94.7 22,666,050.55 17,475,611.14 5,191,239.41 77.1 22.9 

,JAN-IAR/80 6,560,069.53 6on,IO.Ol 5,951,969.53 9.3 90.7 4,859,582.49 945,96.57 3,913,613.92 19.5 80.5 

APR-JI/0B 29,80,304.00 25,655,936.00 4,224,460.00 85.9 14.1 12,619,937.64 6,693,552.52 5,926,385.12 53.0 47.0 

Jilt -srp/sil 17,627,532.00 f,915,2 S4..00 0,642,290.00" 51.0 49.0 19,952,265.96 12,075,090.25 7,877,167.71 60.5 39.5 

nCi-DE./on 2,697,596.00 787,455.00 1,910,143.00 29.2 70.8 16,929,040.04 13,690,702.56 3,238,337.48 80.9 19.1 

JAI-UIAP/89 3,114,118.00 n.O 3,144,118.00 0.0 100.0 2,170,019.07 71,156.16 2,098,862.91 3.3 96.7 

APR-.lll/89 31,917,054.00 25,402,751.00 6,434,303.00 79.8 20.2 10,867,255.16 4,847,733.02 6,019,522.14 44.6 55.4 

.Ilt-S[P/9 37,996,227.61 26,30 ,116.93 11,694,110.75 69.2 30.8 23,505,335.67 14,661,608.34 8,843,727.33 62.4 37.6 

0171-01c-1/9 5,0S2,002.00 4,010,002.0(1 222,000.00 95.6 4..4 20,553,103.36 18,339,760.40 2,214,114.96 89.2 10.8 

JAU-MAR/90 6,689,027.110 3,357,427.00 3,331,600.00 50.2 49.8 19,759,583.14 16,154,618.99 3,604,964.15 81.8 18.2 

AVR-Jlll/90 77,903,332.76 71,193,305.26 6,710,027.50 91.4 8.6 17,082,181.114 13,041,489.29 4,040,692.55 76.3 2S.7 

Jiu-SEP/90 53,728,470.75 30,541,753.00 15,186,725.75 71.7 28.3 30,167,912.42 33,454,542.64 4,713,369.78 87.7 12.3 

OCI-DEC/90 12,136,520.30 4,609,222.30 7,527,298.00 30.0 62.0 59,129,177.48 48,004,196.96 11,124,280.52 81.2 10.8 

JAII-UAR/91 9,164,629.00 5,91,7,012.00 3,197,617.00 65.1 34.9 14,664,536.66 10,265,978.29 4,3980,558.37 70.0 30.0 

APR-JIIlI/91 104,055,629.00 98,666,624.0n 5,389,005.00 94.1 5.2 17,743,356.66 15,706,550.89 2,036,005.77 88.5 11.5 

JIIL-SEP/91 22,328,517.00 12,074,935.00 1n,253,502.00 54.1 45.9 46,515,789.49 35,050,376.68 11,465,412.81 75.4 24.6 

OCT-DEC/91 30,496,161.00 24,814,501.00 5,681,660.00 81.4 18.6 39,450,015.80 32,926,737.73 6,523,278.07 83.5 16.5 

JAI-IAR/92 19,331,910.39 10,n17, 1(9l.39 1,314,082.00 93.2 6.8 24,344,010.71 22,342,391.75 2,001,618.96 91.8 8.2 

APR-JIII/92 7,384,058.99 7,295,1n5.09 88,453.90 90.8 1.2 2,194,404.01 711,857.64 1,482,546.37 32.4 67.6 

dis_inql.wl~q 



Distribution of RedisCounts by Term and Purpose
 

Table XIV presents the cumulative distribution of loans 
disac-recated by rocut4on (short--term) and investment 
(intermediate and lonq-term) purpose. At the end of the second 
cuarter 1992 cnly nine cf the 4,894 loans to Decree 207 
beneficiaries were fcr investment. Among the Phase I cooperatives, 
30.8% of the 1,167 loans and 24.1% of the amount granted of loans 
were for investment. The larger percentage for loan numbers 
relative to the percentage for amounts granted, demonstrates that
 
many of the investment loans are relatively small compared to the
 
annual production loans.
 

The quarterly data of Table XIV and Figure 1 show that annual
 
production credit continues to dominate lending.
 

Table XV presents the cumulative distribution of investment 
lending by purpose. Nearly one-fourth (29.5%) of the rediscounts 
have been to finance machinery and equipment; crop plantations have 
received one-half (44.0%), mainly for establishing new or 
renovating old coffee plantations. Another 13.3% of the investment 
credits has gone to livestock activities, mostly dual-purpose 
cattle; some 10.2% to finance agroindustry coffee processing mills,
 
and another 2.0% was directed to infrastructure.
 

As shown in Table Y%-, 38% of number of loans and 78% of 
volume of annual production loans made to the Phase 7 cooperatives 
were for coffee. As shown in Table XVIII, 63.9% of number of loans 
and 43.8% of volume of annual production loans made to Decree 207
 
bene:ficiaries were for corn. Although only .2% of number of loans
 
were for coffee, the nine loans accounted for 19.3% of the volume
 
of annual production loans.
 

Distribution Across Particinatina Banks
 

TableeXIi presents the cumulative distribution of loar.s to 
Phase I coooeratives and Decree-207 beneficiar-es across banks. 
Two banks, the BFA w,:z.n " SMion and Banco Salvadorenio with 

- - =-
C100. 2 million, d t_e enon, together account:_na for abcut 
29.0% cf tne total cum-,uat-ve amount sent. Amona cooperatives, the 
Sancc Salvadore;o dcminate "endinz with -9.3% cf the loan volume 
contracted to coczeraives, h,'ereas the E7. dominated lendina with 
38.0% of the total numbers c: loans contracted to cooperatives.
The next most active banks are the Banco Hipotecario, Banco 
Cuscatlan and Agricola Comercial which accounted for 15.6%, 15.4%, 
and 12.5%, respectively, of the total cooperative portfollo. Three 
banks had very low levels of participation. 

Lending to Decree 207 beneficiaries is dominated by the BFA, 
accounting for . of the loan volume, followed by Banco 

25
 



PRCCRAMA : INC66' 


C U A R T E R 


LOANS TO COOPERATIVES
 

NUMBER OF LOANS 


PRODUCTION 


INVESTMENT 


AMOUNT GRANTED 


PRODUCTION 


INVESTMENT 


LOANS TO DECREE 207 BENEFICIARIES
 

NUMBER OF LOANS 


PRODUCTION 


INVESTMENT 


AMOUNT GRANTED 


. PRODUCTION 


- INVESTMENT 


TAG1r XIV. RSTR:B =.MULAT:VE REIS=JUNTS
T-CN OF 

Fk ANUAL PRC)OUCTIO ANO INVESTMENT PURPOSES 


y SALVADCRAN CENTRAL RESERVE AN 


UNDER RE:SCOUNT LINE AID 519-0337 AT END OF CUARTER
 

(Value in CoLones)
 

YEAR : 1987
 

I II 


10 65 


.00 50.77 


100.00 49.23 


4,010,207.00 39,629,284.20 


.00 77.88 


100.00 22.12 


0 5 


.00 100.00 


.00 .00 


.00 1,845,298.00 


.00 100.00 


.00 .00 


PA^ZNA 1
 
FECHA 09/04/9Z
 
HORA 07:42:01
 

I1 IV
 

88 115
 

42.05 33.0.
 

57.95 66.96
 

45,361,410.00 5Z,967,334.46
 

71.57 62.05
 

28.43 37.95
 

5 5
 

100.00 100.00
 

.00 .00
 

1,845,298.00 1,845,298.00
 

100.00 100.00
 

.00 .00
 

http:1,845,298.00
http:1,845,298.00
http:5Z,967,334.46
http:45,361,410.00
http:1,845,298.00
http:39,629,284.20
http:4,010,207.00


PROGRAMA : :NG660 


C U A RTER 


LOANS TO CCOPERATIVES
 

NUMBER OF LOANS 

PRCDUTION 


INVESTMENT 


AMOUNT GRANTED 


PRCDLTION 


INVESTMENT 


LOANS TO DECREE 207 BENEFICIARIES
 

NUMBER OF LOANS 


PRODUCTION 


% INVESTMENT 


AMOUNT GRANTED 


% PROCUCTION 


1NVESTMENT 


TAB .IV.:ISTR:32T:C OF GtMULATIVE RED!S:3UNT: 

FOR ANNUAL PR=, :T:2N AxD INVESTMENT PURPCSES 


BY SALVA=ZCAN CENTRAL RESERVE BANC 


UNDER RED;S:OUNT LINE AID 519-037 AT END OF QUARTER
 

(Value in Colones)
 

YEAR : 1988
 

I II 


129 164 


31.78 42.07 


68.22 57.93 


59,527,403.99 89,407,707.99 


56.23 66.13 


43.77 33.87 


5 5 
100.00 100.00 


.00 .00 


1,845,298.00 1,845,29E.00 


100.00 100.00 


.00 .00 


PA::NA 2
 
FE:A: C;IC;92
 

HORA C7:.3:C1
 

II IV
 

195 212
 

42.05
 

57.95 58.96
 

106,898,339.99 109,595,935.99
 

63.59 6Z.74
 

36.41 37.26
 

7 7 
100.00 100.00
 

.00 .00
 

1,982,198.00 1,982,198.00
 

100.00 100.00
 

.00 .00
 

http:1,982,198.00
http:1,982,198.00
http:109,595,935.99
http:106,898,339.99
http:1,845,29E.00
http:1,845,298.00
http:89,407,707.99
http:59,527,403.99


PRCCRAMA : !NC660 


C U A R T E R 


LOANS TO COOPERATIVES
 

NUMBER OF LOANS 

PRODU=TION 

INVESTMENT 


AMOUNT GRANTED 

PRODUCTION 


INVESTMENT 


LOANS TO DE:REE 207 BENEFICIARIES
 

NUMBER OF LOANS 


% PRODUCTION 


% INVESTMENT 


.AMOUNT GRANTED 


PRCDUCTION 


INVESTMENT 


TABL. V. O:S :BUTCN OF .;ULAT:VE REDISCOJUNTS 

FOR AN . PR:u:TC ANO:NVESTMENT PURPCSES 


BY SALVAZORAN CENTRAL RESERVE BANK 


UNDER REDISCJNT LINE AID 519-0307 AT END OF QUARTER
 

(Value in Cotones)
 

YEAR : 19E9
 

I 11 

17 269 

40.09 45.35 

59.91 54.65 


112,740,053.99 143,983,315.99 

60.99 65.41 


39.01 34.59 


7 10 


100.00 90.00 


.00 10.00 


1,982,198.00 2,655,990.00 


100.00 77.24 


.00 22.76 


PACINA 3 
FE:HA 09/04/72 

NORA 07:43:C2 

II IV
 

3431 348
 
47.43 49.14
 
52.57 50.8.6 

181,148,043.67 184,B20,045.67
 
66.05 66.60
 

33.95 33.40
 

12 15
 

91.67 93.33
 

8.33 6.67
 

3,487,490.00 4,847,490.00
 

82.67 87.53
 

17.33 12.47
 

http:4,847,490.00
http:3,487,490.00
http:184,B20,045.67
http:181,148,043.67
http:2,655,990.00
http:1,982,198.00
http:143,983,315.99
http:112,740,053.99


PRCCRAmA : ING60 

T 

FCR 

UNDER 

XIV. '!STRIBUT:Ch OFANNJAL PRC%:T :oh AN: NVES7xEIT SESNA 
BY SALVADORAh 

CENTRA. RESERVE BANKRE:!S:C'JNT LINE AID 519-C37 AT END OF CUARTER 

.u:PU: 
FEST)A: /0,2 

(Value in CoLones) 

CUA 
R T E R 

YEAR 1990 

LCANS TO COOPERATIVES IV 

NUMBER 
OF LOANS

PRODUCTIONINVESTMENT 

AMOUNT GRANTED 

% PRODUCTIONINVESTMENT 

362 
49.45 
5c.55 

191,374,672.6766.08 
E3.92 

47. 
56.96 
43.0 

269,278,005.433.4031 
26.60 

2 

59.71 

40.291 

308,955,476.6871.90 
28.0 

58.16 

41.84 

319,396,996.98
70.46 

29.54 

OANS TO DECREE 207 BENEFICIARIES 

NUMBER 
OF LOANS- PRODUCTIONSINVESTMENT 

AMOUNT GRANTEDAMPRODUCTION 

INVESTMENT 

16 
87.50 

12.50 

4,981,890.00 

85.17 
14.83 

16 
87.50 

12.50 

4,981,890.0o 

85.17 
14.a3 

2,6702,0 
99.93 

.07 

19,032,897.50 

96.12 

3.88 

99.93 

.07 

.07 

20,727,897.50 

96.4. 

3.36 

3.5
 



5 

IV 

INZ660 


CUARTER 


LOANS TO COOPERATIVES
 

NUMBER OF LOANS
 
PR1 T0
PROUCTION 

INVESTMENT 

AMO~uTRN 


INVESTMENT 


LOANS TO DECREE 207 BENEFICIARIES
 

.NUMBER OF LOANS
 
% NVESTMENT 


PROUTION
INVESTMENT 


Ti 
 XIV. OISTR:S''7:C 
OF 
CU.J ATIVE REDISOUN. 

FOR ANNUAL PR:U:T:CN ANC 
 INVESTMENT PURPOSES 


BY SALVAO RAN :ENTRAL RESERVE BANK 

UNDER RE:IsCOUNT LINE AID 519-C307 AT END OF OUARTER
 

(Value in Colones)
 

YEAR 1991
 

.II 
 III 


682 885
57.92 949
66.10 


64.23 

42.08 33.90 35.72
32P,508,625.93 
 417,704,339.98 
 439,492,656.98

70.32 
 75.46
29.68 
 74.46
24.54 


25.54 


2,671 
 3,740
99.89 3,846
99.84
.11 99.79
.16 
 .21 


,78,897. 
 35,640,812.50
96.19 36,181,012.50
96.77
I.31 
 95.32
3.23 

4.68 


PA::NA 


FE:HA 0/C;/92

NORA 07:4: 2
 

990 
99
 

63.94 

36.06
 

469,964,417.98
 

74.92
 
25.08
 

3,847
 
99.77
 
.73
 

36,205,412.50
 
95.26
 

4.74
 

'V
 

http:36,205,412.50
http:469,964,417.98
http:36,181,012.50
http:35,640,812.50
http:439,492,656.98
http:417,704,339.98
http:32P,508,625.93


OROZRAMA : IN0660 


C U A R T E R 


LOANS TO COOPERATIVES
 

NUMBER OF LOANS 


PRODUCTION 


INVESTMENT 


AMOUNT GRANTED 


PRODUCTION 


INVESTMENT 


LOANS TO DECREE 207 BENEFICIARIES
 

NUMBER OF LOANS 


PRODUCTION 


% INVESTMENT 


.AMOUNT GRANTED 


% PRODUCTION 


% INVESTMENT 


TAS6. XIV. DISTRIBUTION OF CJMULATIVE RES:UJNTS 


FOR ANNUAL PRU::TICN AND :NVESTMENT PURPOSES 


BY SALVADORAN CENTRAL RESERVE BANK 


UNDER RED!SCCJNT LINE AID 519-0307 AT END OF CUARTER
 

(Value in Colones)
 

YEAR 1992
 

I II 


1,167 1,172
 

69.15 69.20
 

30.85 30.80
 

487,616,523.38 495,000,5B2.37
 

75.55 75.90
 

24.45 24.10
 

4,894 4,894
 

99.82 99.82
 

.18 .18
 

37,P85,287.49 37,885,287.49
 

95.47 95.47
 

4.53 453 

PAGCNA : 6
 

FECHA : 09/C4/92
 

HORA : 07:43:'3
 

IIl IV
 

http:37,885,287.49
http:37,P85,287.49
http:495,000,5B2.37
http:487,616,523.38


P,;APCS- : TAhS K E '.Z 

dO RED!S:~jNT LINES AID 519-C307 

CJ'MULATIVE AS OF JUNE 30, 191;z 

I PERA1'IVES 

S .. (Value in millions Colones) 

PURPOSE 


MACHINERY AND EOUIPMENT 


Purchase of new machinery and
 

repair of existing machinery
 

INFRASTRUC7URE 


LIVESTOCK 


Dairy 


Beef 


Dual purpose (dairy/beef) 


Swine 


PouLtry 


Bees 


CROPS 


New coffee plantations 


Renovation of coffee plantations 


Citrus 


Bananas 


Cardamomo 

Henecuen 


Cashue 


Coconut 


AGROINOUSTRY 


Coffee processing 


Feed PLant 


TOTAL 


REDISCOUNTS PERCENT 

(c MiLlions) OF TOTAL 

30.1 29.5 

3.1 3.0 

13.6 13.3 

2.9 

0.9 

B.4 

0.2 

1.1 

0.0 

44.9 44.0 

17.6 

20.3 

1.1 

2.8 

0.5 

1.4 

0.9 

0.3 

10.4 10.2 

10.4 

0.0 

102.1 100.0 

tabLexv.wkq 



-3v 292.aq TABLE PURPCSE F Z.0. LOANS GRANTEO TC P
 
C.--ERATIVES, UN:ER RE:IS=:JNT LINE AID 519-C3.
 

CUMULATIVE AS OF 06/30/92 

(Vatue in CoLones) 

PURPOSE NUMBER OF LOANS GRANTED DISBURSED REPAID OUTSTANDING 
No. . c c c c 

307 38.0 29Z,S24,316.37 7E.2 236,:20,497.94 7B.4 235,6C0,64C.30 78.5 711,257.64 5Z.6 

ENEC'UEUN 7 0.9 3,7BC,329.00 1.0 1,872,350.82 0.6 1,S"Z,350.82 0.6 0.00 0.0 

,:EKAF 3 0.4 1,635,305.00 0.4 1,147,006.31 0.4 1,147,006.31 C.4 0.00 0.0 

DKRA 19 2.4 3,559,653.80 0.9 2,702,647.28 0.9 2,702,647.28 0.9 0.00 0.0 

JATRMELON 5 0.6 53,610.00 C.1 362,795.62 0.2 362,795.62 0.1 0.00 0.0 

-ESAME 51 6.3 4,377,,731.8 1.2 3,092,941.14 1.0 -,092,941.14 1.0 0.00 0.0 

PEANUTS 11 1.4 542,400.00 0.1 492,190.48 0.2 492,190.48 0.2 0.00 0.0 

::TRUS 1 0.1 9,880.00 0.0 9,880.00 0.0 9,880.00 0.0 0.00 0.0 

BEEF FATTENING 46 c.7 9,180,664.69 2.4 8,37,297.53 2.9 8,58!,317.53 2.9 248,98O.0O 18.4 

MANGO 1 0.1 6,884.00 0.0 4,719.00 0.0 4,719.00 0.0 0.00 0.0 

C"ONUT 8 1.0 741,166.00 0.2 424,562.86 0.1 424,562.86 0.1 0.00 0.0 

WORKING CAPITAL 10 1.2 1,744,016.97 0.5 2,630,501.47 0.9 2,630,501.47 0.9 0.00 0.0 

MACHINERY AND EQUIPMENT 16 2.0 3,15E,649.13 0.8 2,928,143.13 1.0 2,628,143.13 0.9 300,000.00 2.2 

VIGNA 19 2.4 1,889,742.08 0.5 1,198,046.21 0.4 1,198,046.21 0.4 0.00 0.0 

PLANTAIN 6 0.7 2,099,928.47 0.6 1,477,636.31 0.5 1,477,636.31 0.5 0.00 0.0 

SOYBEANS 11 1.4 1,576,406.65 0.4 870,863.67 0.3 870,863.67 0.3 0.00 0.0 

ELON 10 1.2 4,201,676.00 1.1 2,966,278.Z2 1.0 2,966,278.Z2 1.0 0.00 C.0 

=RN, CONSUMPTION 143 17.7 13,656,349.99 3.6 9,026,135.78 :.o 9,c s05..1 3.0 4,079.97 0.3 

::RN SEED 7 C.9 2,8O,330.O0 c.7 2,743,455.41 C.9 2,65 88,.21 C.9 87,57,.20 

SORGHUM 39 4.8 4,598,015.86 64.21,61,376.33 1.2 3,641,376._33 1.2 0.00 0.0 

PROPERTY IMPROVEMENTS 2 0.2 50,000.00 0.0 25,000.00 C.0 25,000.00 0.0 0.00 0.0 

C:=CA 2 0.2 757,000.00 C.2 432,655 42,65E.56 C.1 0.00 0.0 

VECETASLES (TOMkTOE) 3 0.4 100,13B.00 C.0 0.00 0.0 0.00 0.0 0.00 0.C 

PE-P!NO 1 1.1E,3351 0.0 18,375.51 0.0 18E,373,.51 0.0 0.00 0.: 

BEEHAVE 1 0.1 17,39B.54 0.0 17,398.54 0.0 17,398.54 0.0 O.0o 0.0 

RICE 46 5.9 7,E91,152.09 2.1 5,739,805.94 1.9 5,739,805.9, 1.9 0.00 0.0 

BEANS 20 2.5 896,924.90 C.2 618,242.34 0.2 618,242.34 0.2 0.00 0.1 

CTTON 8 1.0 8,562,241.32 2.3 9,248,209.83 3.1 9,248,209.83 3.1 0.00 O.c 

COFFEE PROCESSING 1 0.1 2,500,000.00 C.7 1,495,046.62 0.5 1,495,046.62 0.5 0.co O.C 

CASHUE 1 0.1 995,654.00 0.3 995,654.00 0.3 995,654.C 0.3 0.00 C.: 

TOTAL 8C7 99.9 37 ,703,940.65 97.7 3,33916.85 99.7 29;,CS7,25.. 99.7 ,S2,471. 100,c.: 



'PRCCRAM: : ING630 TABLE XVI:. L JLATIVE DISTR:SBuT7N OF 9E::SC:JNTED LOANS JER LINE PACINA I
 

AID !19-C307 AMONC PART!C:PATING BANKS 

AS CF C6/3:/92 

FECHA 

HORA 

:./C7/72 

10:29:06 

BANK 

NUMBER OF 

COOPERATIVES 

WITH LOANS 

No. 

NUMBER OF 

LOANS VITH 

COOPERATIVES 

No. . 

AMOJNT OF LOANS 

GRANTED WITH 

COOPERATIVES 

(c) . 

NUMBER OF LOANS TC 

DECREE 207 

BENEFICIARIES 

No. . 

AMOUNT OF LOANS 

TO DECREE 207 

BENEFIC:ARIES 

(c) 

AGRICOLA COMERCIAL DE E. S. 

:APITALIZADOR 

:E COMERCIO DE EL SALVADOR 

:E CREDITO PCPULAR, S. A. 

CJSCATLAN S. A. 

HIPOTECARIO DE EL SALVADOR 

SALVADOREPO 

MERCANTIL 

CE DESARROLLO E INVERSION 

CE FOMENTC AGROPECUARIO 

17 

13 

14 

8 

23 

26 

16 

10 

1. 

102 

7.0 

5.3 

5.8 

3.3 

9.5 

10.7 

6.6 

4.1 

5.7 

42.0 

94 

100 

60 

23 

104 

119 

109 

39 

78 

446 

8.0 

8.5 

5.1 

2.0 

8.9 

10.2 

9.3 

3.3 

6.7 

3E.0 

61,640,32B.0 

3!,394,806.76 

27,106,655.00 

12,058,980.00 

76,046,806.00 

77,099,682.65 

95,718,503.96 

12,727,365.30 

24,252,551.00 

76,954,902.90 

12.5 

6.3 

S.5 

2.4 

15.4 

15.6 

19.3 

2.6 

4.9 

15.5 

0 

1 

2 

3 

0 

0 

7 

4 

2 

4,875 

0.0 

0.0 

0.0 

0.1 

0.0 

0.0 

0.1 

0.1 

0.0 

99.6 

0.O0 

32,300.00 

.186,500.00 

1,747,498.00 

.00 

.00 

4,593,017.00 

234,700.00 

69,375.00 

31,021,897.49 

0.0 

0.1 

0.5 

4.6 

0.0 

0.0 

12.1 

0.6 

0.2 

81.9 

TOTALES 243 100.0 1,172 100.0 495,000,SE2.37 100.0 4,894 100.0 37,B85,287.49 100.0 



-" 
STA~BL 
 X1 PURPOSE OF ?PR=';T:ON L R TO :E 207 .D 


. ~ SE~tfIC'ARIES, UNDER REDIS:OUNT LINE AID 519-001 

CUMULATIVE AS OF 06/30/92. 

(Vatue inColones)
 

PURPOSE . NUMBER OF 
LOANS 

9 -....... .. 

GRANTED 
c 

9....... . ... ---19.3 .... . 

DISBURSED 
c 

22Z, 301. 0. 4 .. 

REPAID 
C 

1229203. 20 O .. 

OUTSTANDING 
c 

0 0 T O O 

_AS 

293 

619 

2,393,389.73 

2,596,591.45 

6.6 

7.2 

2,393,389.73 

2,488,191.45 

8.4 

8.7 

2,393,389.73 

2,488,191.45 

8.4 

8.7 

0.00 

0.00 

.0.0 

0.0 

EEF FATTENING 

-OLDN 

::RN SEED 

-CRGHUN 

!:.RN CONSUMPTION 

,.TTON 

1 

5 

1 

833 

3124 

1 

994,800.00 

3,854,200.00 

70,100.00 

1,858,501.91 

15,463,525.60 

1,950,701.81 

2.8 

10.7 

0.2 

5.1 

42.8 

5.4 

994,800.00 

3,854,200.00 

70,100.00 

1,858,501.91 

14,801,883.81 

1,950,701.81 

3.5 

13.5 

0.2 

6.5 

.51.9 

6.8 

994,800.00 

3,154,200.O0 

70,100.00 

1,858,501.91 

14,801,8E3.81 

1,950,701.81 

3.5 

13.5 

0.2 

6.5 

51.9 

6.8 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

TOTAL 4,886 36,168,955.49 100.0 28,534,071.91 100.0 28,534,071.91 100.0 0.00 0.0 

dl"92207. wkc 



Salvadcreno with 12.12?0 and Cr~dito Popular with 4.6%. BFA also 
accounted fcr 99.6% of tne total number of loans. 

V-1. STATISTICAL SUMW'RY
 

Analysis of Performance of 0307 Rediscount Line
 

The Universiy provides a quarterly analysis of the rediscount 
line activities for the auarter as well as over the life of the 
Project. 

Summary of Second Ouarter 1992 Activity
 

2. 	 5 loans for ¢7.4 million.
 

n. 	 4 loans for annual production purposes for c7.3 million.
 

3. 	 1 loans for investment purposes for ¢88.4 thousand.
 

4. 	 The Banco Hipotecario accounted for all five loans.
 

5. 	 Disbursements were ¢800.3 thousand. Total disbursement
 
(including loans granted in previous quarters) totaled
 
¢2.2 million.
 

6. 	 There were no repayments made on the new loans during the
 
cuarter. Total repayments were ;-2.4 million.
 

7. 	 Portfolio, as of June 30 was 281 loans to 136 Phase I
 
coooeratives with an outstanding balance of C63 million
 
and 9 loans to Decree 207 beneficiaries with an
 
outstanding balance of cl.4 million.
 

8. 	 Results of 1992 annual goals.
 

a. 12.7% of annual production goal achieved.
 

b. 5.9% of annual inveszment coal achieved. 

Summary ofi ..
storical Trends and Patterns throuah September 1991 

All data are reported on a cumulative basis over the life of 

the project. 

Loans, Disbursements, Repavments. 

1. 	 6,066 loans made in amount of P532.9 million.
 

a. 	 1167 loans for 241 Phase I cooperatives for ¢495.0
 
millior.
 



b 4894 loans to Decree 207 beneficiaries for C37.9 

million. 

2. 	 Disbursementr were Q413.6 _Illion.
 

3. 	 Repayments were ¢369.3 million.
 

4. Outstanding balance is C64.3 million.
 

Bank Participation.
 

I. 	 Two bank:s, BFA and Banco Salvadcrefio, dominate lending,
 
accounting for about 39% of the total cumulative amount 
lent. 

2. 	 Among cooperatives, the Banco Salvadorefio dominates
 
lendinc accountinc for 9 .3% of the loan volume to that
 
croup.
 

3. 	 Among 207 Beneficiaries, the BFA dominates, accounting
 
for 81.9% of the loan volume to that group.
 

Loan 	Term and Purpose.
 

1. 	 Investment and Production Loans.
 

a. 	 For investment loans, 44.0% are for crops (mainly
 
coffee renovation), 29.5% for machinery and
 
eauipment, 12.3% for livestock (mostly dual-purpose
 
cattle) and the other 13.2 for agrcindustry and
 
farm infrastructure.
 

b. 	 For annual production loans 78% of volume were for
 

coffee.
 

2. 	 For Phase I cooperatives.
 

a. 	 30.8% cf number of loans and 24.1% of volume are
 
for investment.
 

3. 	 For Decree 207.
 

a. 	 On!y 9 of the 4,894 loans were for investment.
 

b. 	 Production loans were mainly for basic grains:
 
43.8% of loan volume was for corn.
 

Delinauencv Between Banks and Borrower.
 

Pcrtfolio 4s in excellent shade. Total delincuency is
 
only 5.6% of portfolic.
 

7;
 



2. 	 Loan recovery rate (based on what should have been 
repaid) is 98%: 97.s% fcr production loans and 99.0% for 
investment. 

Conclusions
 

1. 	 Lending activity fell reflecting the lack of project
 
identification and promotion activity by UTFRA
 
supervisors and the excess liquidity among banks.
 
Generally, lending is at its highest during the second
 
quarter.
 

2. 	 The amount of loans contracted during the second quarter
 
1992 was the lowest of any second cuarter and close to
 
the lowest (first cuarter 1989) of all quarters over the
 
life of the Project.
 

VIII.. SLM ARY OF QUARTERLY ACTIVITIES
 
AND PROJECTIONS FOR NEXT QUARTER
 

Table XIX presents the summary data requested by USAID showing
 
the goals for the second quarter, the accomplishments and the
 
projections for next quarter.
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TABLE XIX. IkDlCAORES DE RESULTADOS 5AJO LA N:.EA 51€-C37
 
SEaUNDO TRIMESTRE 1992 Y PROYECTADO TERCER TRIMESTRE DE 1992
 

CONSOLIDADO 
Programaao 

Prograraado Reelizaoo Proximo 
-KICADORES Trimestre Reatizaoo ACuruTaoo Irimestre 
......... .. ............ ............ ............ ............ 

(1) (2) (3) (4) 

LINEA DE REDESCUENTO 

a. CREDITOS DE INVERSION FASE I Y III 

Coop. Fase I (V) 14 1 171 20 
Numero de Credizos 21 1 361 26 
Monto contraacz (USS 000) 709.60 10.59 19,348.57 953.20 
Monto Desermooisaco CUSS 000) 450.00 172.31 16,487.39 1,200.00 
Beneficiarios fase 11 (1) 50 0 1,176 0 
Numero de Creditos 5 0 9 0 
Monto contratacc (USS 000) 56.00 0.00 26Z.28 0.00 
Monto Deserrzoisaco CUSS 000) 56.00 4.7. 250.8E 0.00 

b. CREDITO DE AVIC FASE I Y I 

Cooperativas Fase I (t) 105 4 197 104 
•.Numero de Creditos 172 4 807 137 
Monto Contrataoo CUSS 000) 14,250.84 873.7'3 55,806.4. 10,841.30 
Monto Desenootsaoo (USS 000) 5,500.00 85.25 44,066.43 6,600.00 
Beneficiarios Fase Ill () 190 0 6,030 0 
NLnero de Creditos 19 0 4,8!5 0 
Monto Contrataco (US$ 000) 446.30 0.00 4,760.74 0.00 
Monto Desem.olsaoo (USSOO) 150.00 0.00 3,693.42 0.00 

c. TOTAL FASE I Y Ill 
Cocnerativas Fase I ( ) 119 5 241 124 

-N-nero de Crecitos 193 5 1,16! 163 
Montc Ccntrazacc (USS 000) 14,960.44 834.32 71,155.01 11,794.50 
Monto Desem~otsado CUSS 000) 5,950.00 25-.06 60, 7,800.00 

..Beneficiarios Fase Il l ) 240 0 7,706 0 
NLmero de Cre-ics 
Monto Contrataec (US$ 000) 

24 
502.30 

C,,94
0.00 5,021.2 

0 
0.00 

Monto Deser.otsaco CUSS 000) 206.00 4.74 3,944.30 0.00 

d. Gran TotaL 
Numero de Credzzos 217 5 6,062 163 
Monte contratac: CUSS 000) 15,46Z.74 884.'2 80,177".93 11,704.50 
Monto Dese.mroisado (USS 000) 6,156.00 26Z.8: 6-,49E.1Z 7,80,.:0 

Valor de la Procu:=ion (USS 000) 
-.---.--.----..-.----

a. Inversion 4,641.9% ,S. 
........................ 

Exoortacion n- 1radicional 9. . 
Exportacion 7ra:icional 70n.47 2,87.:1 
Sustitucion ce Irnortaciones 3,307.04 6,069.07 
Consumo 624.74 ,551.2 

b. Avio 21,014. 77,806.;4 

Exoortacion no TradicionaL 1,059.2 5,446.59 
Exoortacicn Tradicionai 10,21!.76 47,426.50 
Sustitucion ce Impor:aciones 784.7c 1,149.75 
Consuno E,951.-7 23,783.80 

c. TotaL 25,656.47 90,329.02 
............ ............-

ExDortacion no TradicicnaL 1,069.-7 5,473.4 
Exoortacion 7radicicnza 10,919.43 50,3L.7 
Sustitucion ce Importaciones 4,091.7 7,21.52 
Consuno 9,576.:! 27,334.92 
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Consuno 	 15,723.31 17,75P.91
 

cEmDLeo Generaco 
:......°........ 

(mites Howores / Dias) 

a. Inversion 

Exportacion no Tradicionai 
Exoor-acion Tradicional 
Sustitucion ce Impor:aciones 
consurmo 

b. Avio 

Exoortacion no Tradicionat 
Exoorzacion Tradicionat 
Sustirucion oe Importaciones 
Consume 

c. total 

Exportacion no TradicionaL 
Exportacion Tradicionat 
Sustitucion de Imortaciones 
Consuno 

A~iestramiento 

Curses corto plazo
-Ntlero 0 
-Participantes 0 
Enei Exterior 
-Nwerc 0 
-Participantes 0 
Charlas y Seminarios 
-Numerc 37 
-Participantes 3,522 
Programa oe Maestria 
-Nurnero Parricipantes 0 

.szucios ce PoLitica Crediticia 
.......................... . . 

Nunerc de Estudios 0 

ctas :
 

EL nurero oe coocerativas acunutado C coLun'a 3 ) es 

coooera:ivas citaco en Las cotunnas C 1 ) , ( 2 ) y


:itocas las canricaoes en Dolares en Las cotunnas C 

E.35 = 	*.0D USS. 

1,371.51 
............ 

2,760.31 
°..... .... 

1.68 
482.95 
489.29 
397.59 

5.68 
830.25 
99E.59 
925.79 

3,945.91 9,773.31 

325.66 
896.44 
42.96 

2,670.!5 

803.96 
6,231.44 

53.56 
2,65.35 

5,317.42 12,533.62 

320.37 
1,262.93 

343.42 
3,390.70 

801.99 
7,250.91 

606.66 
3,874.06 

0 72 0
 

0 1,450 0
 

0 12 0
 
0 99 0
 

266 128 0
 
4,319 6,564 0
 

0 12 	 0
 

0 	 7
 

eL nwiero nezo de coooerativas no asi eL numnero de 
44 ) 

) , ( 22 y C 1) ,estan calcuLadas aL tio de cambio ce 

Z 	Los monzcs cesemoolsaoos in:iuyen Los ccrresponientes a creci:os ccntratacos en el :rimes:re y en 
periocos anteriores 
EL valor oe La procuecion y EmoLeo generaco citac: en La coLU.,a ( 2 se refieres at ciclo agricoLa 91/92 
EL valor oe La procuccion y enoeo generaco citacos en la coiuIa ( 3 ) , corresponoe a Los cictos eeL 87/85 
a[ 91/92 

Nota: 	No se proarama ac:ividad alouna para el proximo trimestre en lo que respecta
 
a Adiestramienzo, en vista de que no se ha aprobado el plan respectivo.
 

http:17,75P.91
http:15,723.31


TABLE XIX A. 1h:CA30 ES DE RESULTADOS BAJO LA L: EA 51;-:1:7
 

SECUNOC TRIMESThE 1992 Y PRCYE:TADO TERCER TRIMESTRE DE 192
 
BANCA MIXTA E HIPOTECARIO 

Programado 

Programaco 

Trimestre Reatizaao 

ReaLi:ado 

AcnJwLaoo 

Proximo 

Trimestre 
.°........ 


INDICADORES
 
...........
 

1. Linea de Reaescuento
 

a. Creditos Inversion
 
...... ............
 

Coop. Fase I (Nwmero) 


Nwiero de Creditos 


Monto contratudo (USS 000) 


Monto Deserr~oLsaao CUSS 000) 


Benefic. fase III (Nunero) 


Nurnero ae Creditos 


Monto contrataoo CUSS 000) 


Monto Oesemnotsaco CUSS 000) 


b. CREDITO DE AVIO
 

Cooperativas Fase I (numero) 


NLnero de Creditos 


Monto Contrataco CUSS 000) 


Monte DesermnoLsado CUSS 000) 


Beneficiarios Fase ll(numero) 


Nunero de Credizos 


Monto Contrataoo (USS 000) 


Monto DesemnotsacD (USSOO) 


c. To:aL Fase I y Ill
 

Cooperativas fase I (numero) 


Nunero de creditos 


Monto ccn:rataco(USS 000) 


Monto DeserrmoLsaco CUSS 000) 


Beneficiarios Fese lll(numerc) 


N.nero de Credizos 


Monto Conzrazaco CUSS 000) 


Monto Desermoisao (USS 000) 


d. Gran TozaL
 

Nurnero ce Creditos 


Monto Contratacc (USS 000) 

Monte Desem~olsaco (US$ OO) 


Notas
 

...	 °......... .. .°....... --------

(1) (2) (3) (4)
 

0 


0 


0.00 


0.*00 


0 


0 


0.00 


0.00 


0 


0 


0.00 


0.00 


0 


0 


0.00 


0.00 


0 


0 


0.00 


0.00 


0 


0 


0.00 


0.00 


0 


0.00 

0.00 


1 


1 


10.59 


5B.19 


0 


0 


0.00 


0.00 


4 


4 


873.73 


85.25 


0 


0 


0.00 


0.00 


5 


5 


884.32 


143.44 


0 


0 


0.00 


0.00 


5 


884.:2 

143.44 


110 5
 

253 7
 

15,671.17 250.30
 

13,269.25 200.00
 

90 0
 

2 0
 

140.00 O.O0
 

137.30 0.00
 

131 B
 
476 12
 

49,986.78 1,500.00
 

37,479.11 1,600.00
 

561 0
 

17 0
 

1,005.20 0.00
 

795.19 0.00
 

241 13
 

729 19
 

65,657.95 1,750.30
 

50,74&.36 1,800.00
 

651 0
 

19 0
 

1,145.20 0.00
 

932.49 0.00
 

748 19
 

66,30.15 1,750.30
 
51,6S0.Z5 1,800.00
 

1) 	EL NUMERO OE L3DPERATIVAS ACUMULADO (COLUMNA3) ES EL NUMERO RETO DE CCOPERATIVAS; NO ASI
 

EL NUMERO DE C03PERATIVAS C!ITAOO EN LAS COLUMNAS (1), (2), Y (4).
 

2) 	TODAS LAS CANTIDADESEN DOLARES EN LAS ZOLUMNAS (1), (2) Y (4), ESTAN CALCJLADAS AL TIPJ
 

DE CAMBIO DE cE.35 = 1.00 U.S.S.
 

3) 	LOS MONTOS DErEMSOLS0ACS INCLUYEN LCS =RRESPONDIENTES A CREDITOS COTATADCS EN EL
 

TRIMESTRE Y EN PEFJOC:S ANIERIORES.
 

http:1,800.00
http:51,6S0.Z5
http:1,750.30
http:66,30.15
http:1,145.20
http:1,800.00
http:50,74&.36
http:1,750.30
http:65,657.95
http:1,005.20
http:1,600.00
http:37,479.11
http:1,500.00
http:49,986.78
http:13,269.25
http:15,671.17


TABLE XIX B. IND!CADORES DE RESUL7ADOS BAJO LA LINEA 519-C3^7
 

SEGUNDO TRIMESTRE 1992 Y PROTECIADO TERCER TRIMESTRE DE 19;2
 

BANCA DE FOMENTO AGROPECUARIO 

Programrado 

Prograraco Reati:.3o Proximo 

Trimestre Rea~izado AcumULaoo Trimestre 
... ..... . ......... ........--- ........... 

(I) (2) (3) (4) 

INDICA.DORES 

1. LINEA DE REDESCUENTO
 
.. ............. ........
 

a. CREDOTCS DE INVERSION FASE I Y III
 

Coop. Fase I (N .nero) 

Nurnero de Creditos 


Monto contrataao CUSS 000) 

Monto Desempotsaoo CUSS 000) 


Benefic. fase III (Numero) 


Numero de Creditos 


Monto contrataco CUSS 000) 


Monto Desemoolsaao CUSS ODD) 


b. CREDITO DE AVID FASE I Y III 

Cooperatives Fase I (numero) 


Numero ce Creditos 


Monto Contrataco CUSS 000) 


rontoDesemootsaoo CUSS 000) 


Beneficiarios Fase fiI(ng'nero) 


Nunero de CreditDs 


Monto Contratado CUSS 0OD) 

Monto DesemzoLsaoo (USSODO) 


c. TOTAL FASE I Y III
 

Cooperativas fase I (numiero) 


Nknero ce creditos 


Monto contrataco(USS 000) 

Montc DesemooLsacc CUSS 000) 


Beneficiarios Fase I!I(n rnerc) 


Nunero oe Crecitos 


Monto Contratado (USS 000) 


Monto Deseniolsaoc (USS 000) 


d. GRAN TCTAL
 

Nunerc oe Creditos 


Monto Contratado CUSS 000) 

Monto Desemootsaac CUSS 000) 


Nctas :
 

8 0 61 15
 
12 0 103 19
 

400.00 0.00 3,677.41 702.90
 
300.00 114.62 3,218.14 1,000.00
 

50 	 0 1,086 0
 
5 0 7 0
 

56.00 0.00 12Z.18 0.00
 

56.00 4.74 113.58 0.00
 

70 0 80 96
 

106 0 331 125
 

6,122.43 0.00 5,819.66 9,341.30
 

2,500.00 0.00 6,587.32 5,000.00
 

190 0 5,122 0
 

19 0 4,865 0
 

446.30 0.00 3,75.54 0.00
 
150.00 0.00 2,898.23 0.00
 

78 0 141 111
 

118 0 439 144
 

6,522.43 0.00 9,497.07 10,044.20
 
2,800.00 114.62 9,805.46 6,000.00
 

240 0 6,20E 0
 
24 0 4,575 0
 

502.30 0.00 3,877.72 0.00
 

206.00 4.74 3,01,.Bl 0.00
 

142 0 5,314 144
 
7,024.73 0.00 13,374.79 10,044.20
 

3,006.00 119.36 12,817.27 6,000.00
 

1) EL NUMERO DE COOPERATIVAS ACUMULADO (COLUMNA 3) ES EL NUMERO KETC DE CCOPERATIVAS; NO ASI 
EL NUMERO DE COOPERAT:VAS C:TAD0 EN LAS COLUMNAS (1), (Z), Y (4). 

2) 	TODAS LAS CANTIDACESES DCLARES EN LAS S:LUMNAS (,), (2) 
DE CAMBIO DE cE.35 = 1.00 U.S.S. 

3) LOS MONTOS DESEMBOLSADCS INCLUYEN LCS CORRESPOKD!ENTES 
TRIMESTRE Y EN PERIODOS ANTEFJCRES. 

4) EL NUMERO DE BENEFICIARIOS DE LA FASE III COLUMNA (2), 

v (4), ESTAN CALCULADAS AL TIPO 

A CREDITCS CONTRATADOS EN EL 

ES ESTIMADO 

http:6,000.00
http:12,817.27
http:3,006.00
http:10,044.20
http:13,374.79
http:7,024.73
http:3,01,.Bl
http:3,877.72
http:6,000.00
http:9,805.46
http:2,800.00
http:10,044.20
http:9,497.07
http:6,522.43
http:2,898.23
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