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10 May, 1993 

Mr. William Joslin 	 Mr. Mark Karns 
AID Representative 	 Bureau for Europe 
U.S. Embassy Agency for International Development 
00-461 Warsaw Washington D.C. 20523 
Poland USA 

Gentlemen, 

US AID CONTRACT NO. EUR-0014-I-00-1056-00, DELIVERY ORDER NO. 18, 
PRIVATIZATION THROUGH RESTRUCTURING. 

Enclosed herein is a status report covering activities under this assignment performed in 
March and April 1993. 

Should you have any questions or comments, please do not hesitate to contact me. 

Yours sincerely, 

Jeffry Baldwin 
Project Director 

DekOittTouche 
TolonatsuInternational 	 / 



PRIVATISATION THROUGH RESTRUCTURING (PtR) 

STATUS REPORT March and April 1993 

Activities during March and April 

We continued distributing business profiles to potential Management Groups. The 
total number of business profiles distributed as of 23 April 1993 amounted to 92. 
(Attachment 1) 

* 	 Within the framework of promotion campaign we placed advertisements in selected 
national and international newspapers. (Attachment 2) As a result we have received 
an increased level of interest to the project and to the Ministry of Privatization. 

We conducted a number of follow up activities i.e. we contacted potential 
Management Groups who got business profiles to assess their interest in the 
participation in the program, we continued distributing promotional materials adjusted 
to the latest version of management contract prepared by the Ministry, we kept in 
touch with companies involved in the program to inform them about the recent 
developments. 

We worked with the Ministry to develop criteria for evaluating restructuring 
programs. (Attachment 3) 

We prepared process for selecting Management Groups. (Aitachment 4) 

We agreed with the Ministry of Privatization the revised work plan for the Phase II, 
according to the new budget. (Attachment 5) 

Planned Activities for May 

* 	 We will finalize developing criteria for evaluating restructuring programs and process 
for selecting Management Groups. 

* 	 We will work with the Ministry on determining rules for the Committees established 
in order to se!ect Management Groups. 

* 	 We will support the Ministry in the process of selecting Management Groups. 

* 	 Planned cut off date for submitting proposals is 31 May, 1993. 

/I 



ATTACHMENTS
 



ATTACHMENT 1
 

DISTRIBUTION OF BUSINESS PROFILES
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ATTACHMENT 2
 

SELECTED NEWSPAPERS
 



List of selected newspapers 

1. "Financial Times" - international daily newspaper 

2. "Rzeczpospolita" - national daily newspaper 

3. "Gazeta Wyborcza" - national daily newspaper 

4. "Gazeta Bankowa" - national weekly magazine 

5. "Zycie Gospodarcze" - national weekly magazine 

6. "Warsaw Voice" - national weekly magazine, English edition 



ATTACHMENT 3
 

EVALUATION CRITERIA
 



ASSESSMENT CRITERIA FOR RESTRUCTURING PROGRAMS
 
PRELIMINARY
 

Issues 	 Rating 

1. Qualifications of Proposed Board of Directors 	 + +.o, 
- Professional experience, including:
 

"restructuring
 
"managing
 
" industry specialization
 

2. Understanding Critical Issues concerning Particular Companies 	 + +.,-.. 

3. Organizational Structure of the Company +
 
- Adjustment of the organizational structure to the real needs of the company
 

4. Assets + +,+,o,-,-­
- Methods of utilization of fixed assets 
- Plans on nonproductive assets 

5. 	 Products ++,+,o,-,-­
- Proposed production assortment 
- Quality control system 

6. Marketing 	 + +,+,o,-.-­
* Target market groups
 
- Promotion plans
 

7. Sales + +, +,o,-,-­
- Projected value and volume of sales 
- Price policy 
- Distribution network (foreign and domestic) 

8. Production 	 + + .+.-,-­
* Projected utilization of production capacity 
* Plans on new technologies
 
- Plans on staff training
 

9. 	Employment + +.+o-,-­
- Projected structure and level of employme1 
- Method of managing overemployment (if emosw) 
- Social benefits 
* Remuneration system 
* Use of Incentives 

10. Environmental Protection 	 + ++,,--­
* Waste and sewage disposal (possab.ity of ulmeIOn)
 
- Method of environmental pollution reducoon
 

11. 	 Financial Projections + +,+,o,.-,-­
- Reasonableness of assumptions 
- Projected level of Income 
* Projected level of costs 

12. Capital Expendlturo: 	 + 
* Investment required
 
- Sources of financing investments
 

13. Prlvatization Strategy 	 + +,o, 

jTOTAL 	 +,+,o,-,-­

') + + very good appraisal of the MG approach 
+ - good appraisal of the MG approach 
o - fair appraisal of the MG approach 
. . weak appraisal of the MG approach 

negative apraisal of the MG approach 



ATTACHMENT 4
 

SELECTION PROCEDURES
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ATTACHMENT 5
 

REVISED WORK PLAN
 



PRIVATIZATION THROUGH RESTRUCTURING 
WORK PLAN - CONT. 

PHASE I1. 

Tasks 

1. Solicit MG interes - cont. 

2. Promotion canpaign 

3. Eaedte restucturing plans, review 
MG bids. 

4. Negotiat with Manugment GroLps. 

5. Signing conracts. 

6. Recormnedations for program 
improvement 

Total number of M/D in Phase U: 

Total number of M/D in the project 

BP (Business profile).
M/D (maNdays), 
MG (Management group). 
MaP (Ministry of Privatisation) 
PtR (Privatisation throLgh Pastructuring), 
FP (Restructuring plan). 

Deloitte & Touche 

Work steps -Delivealbi 

1.1 Promote PtR program and the BP's to domestic and international potential MGs. 
1.2 Prepare a Rs of p MG candidates. 
1.3 Arrange for prooessing MG proposals (closing date). 

2.1 Prepae the contents of advlertisemlt 
2.2 Select pro" medla 
2.3 Obtain MOP approvl of selected media and contents of advertisement 
2.4 Place advrtisemn In selected media 

3.1 Identity the evalation process. 	 X 
3.2 Definition of selection aitera for IP's 
3.3 Assist in reviev and evaluation of RPs 
3.4 Recommed preferred R's MOP. 
3.5 MCP selectionof the best Fl's 
3.6 Individual meetings with MGs in order todiscuss RPs. 
3.7 Solicit for initial value bids for the companies. 

4.1 Define basic conditions for negotiation process. 	 X 
4.2 Establish the negotiating team. 
4.3 IndividuaJ negotiations with MGs. 
4.4 Fin selection of MS's. 

5.1 Drafting the firal MG contract. 	 X 
5.2 Customized appendices to MG contact. 
5.3 Sign contract. 

6.1 Draft document of recommendatior. concerns and suggestions to be presented to MOP. X 
6.2 Estimate the potanial number of companies entering PtR 
6.3 Obtain MOP approvad of final list. 
6.4 Feiew and asress selection criteria previously established at MOP. 
6.5 Work with MOP to finalize selection criteria. 
6.6 Assess the final list of selection criteria. 
6.7 Update program hand - book including recommended changes to enhance its efficiency and 

future success. 

lime Staff 

30 	 W.Roman 
J.Kokosinska 
B.Wincek 

15 W.Roman 
J.Kokosinska 

65 	 J.Baldwin 
J.Maciejewicz 
W.Poman 
C.Potters 

45 	 J.Badwin 
J.Maciejewicz 
W.Roman 
E.&dkiewicz 

5 	 W.Roman 
EBudkiewicz 

5 	 J.Baldwin 
J.Maciejewicz 
W.Roman 
J.Kokosinska 
B.Wincek 

165 

398 


