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KENYA EXPORT DEVELOPMENT SUPPORT (KEDS) PROJECT

I. EXECUTIVE SUMMARY:

The first two years of the KEDS Project concludes in April 1994, A second two-year
phase is now beginning which will run to the project’s scheduled completion date of April
1996. The first phase of project implementation focused on improving the export policy
cnvironment while improving the capability of the privalce sector to respond to market
opportunitics. A separate report covers project progress and achievements to datc; this report
covers progress during the recent quarter (Jan-Mar 1994),

The KEDS Public Sector Component, led by Advisor Adrian Strain, organized and
sponsored a 2.5-day Export Finance Workshop Feb 2-4, entitled: Export Finance - Policies
and Modalities, The workshop was attended by 75 of Kenya's leading bankers and insurance
executives, and generated suggestions for government reform of the banking and insurance
sectors.  Short-term technical advisors Jim Emery and Ceci Sager delivered a draft summary
of the three studics on Kenya's Export Competitiveness (Policics, Institutions and Factors of
Production) to Kenya; Emery made a summary presentation of finance-related findings at the
February Workshop on export finance policy, and he and Sager presented a debriefing at
USAID,

The Private Sector Component was also active this quarter. Led by Advisor Karen
Potter, the KEDS firm-level program finalized procedures for the Export Development Fund
(EDF) including selection criteria, operating regulations and application/business plan
procedure.  The EDF is a cost-sharing grant mechanism to increase cmployment through
cxpanded non-traditional exports. Potter, assisted by Simiyu Wambalaba, has since contacted
225 firms, generating 42 responses  from companies interested in KEDS support,
Applications have been sent to these firms and 3 have thus far been returned to KEDS, A
direct contact campaign targeting the KEDS program to priority candidates has commenced;
KEDS will assist applicants with business plans and finalization of the project assistance
grants,

Paul Guenette, managing the institutional support program, gave a seminar (o 45
horticultural exporters on January 20th entitied: How ro Benefir from International Trade
Shows. He also produced a Seminar: Export Finance for Manufacturers at which short-term
financial consultant Bromley Smith presented export finance manuals 1o participants. The
popularity of this seminar was such that two sessions were held, February 8 and 14, cach
serving 65 manufacturers.  Guenette also contributed significantly to the organization of
Hortec "94: East Africa's First International Horticultural Trade Show March 16-19, 1994
which attracted over 4,000 participants. In addition to contributing general planning to the
show, KEDS sponsored booths for FPEAK and HCDA; Guenette presented a seminar: How
lo Benefit from International Trade Shows on March 16 to an audience of 125 show
attendees.  Short-term Advisors Dany Fernandez and Katherine Kariuki provided computer
system assistance and publishing help to KEDS" client business associations.

KEDS Management Officer in DAL, Jean Gilson, visited the project in early March
to consult with project clients and evaluate progress to date.
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II. PUBLIC SECTOR COMPONENT
A. Policy Programs:
1. EPPO Institutional Development

It has not been possible during this quarter to bring about significant improvements
in the level and expertise of EPPO staffing or in the existing accommodation, However, in
February a decision was reached that the EPPO would be moved as soon as possible in the
new financial year {starting July Ist) to a whole floor in the new NSSF building. This
decision was the result of consistent pressure from the KEDS Project, its EPA and USAID.
The lease has now been signed and the rent has been paid so that there is every prospect of
a move in the summer months. As part of this process, the KEDS EPA prepared an updated
and detailed report on staffing and accommodation requirements which will form the basis
of the staffing and office partitioning plan to be drawn up by contractors appointed by the
Ministy of Public Building & Works. The KEDS EPA continues to monitor developments
in this area,

Further developments took place during this quarter in the refinement of the 9 EPPO
specific duty/VAT remission (DVR) forms, covering remissions not only for imports used
in exports but also for imports to be used in the production of Essential Goods (which are
often exported).

The computerization of the EPPO records on DVR approvals and reconciliations was
completed this quarter with STTA provided by the KEDS project. This exercise took the
form not only of entering and validating the large amount of company data but also the
design of a special menu driven and user friendly data analysis program based on dBase 1V.
Current data will now be entered into this database by the EPPO staff and the program will
provide the foundation for policy analysis work connected with the tracking of the DVR
programs,

EPPO auditing work continued to be a difficult arca, with a large audit backlog
building up because of staff shortages, particularly in respect to DVR on imports for the
production of Essential Goods. The KEDS EPA drew up a detailed privatisation proposal
for this work which has now been accepted in principle by the Government, Much of his
time this quarter was taken up with discussions on and refinements to this privatisation

proposal.
2. Export Policy Reform

In a Circular dated February 18th, The Central Bank announced many substantial
improvements to the exchange control regime (in annex). In summary the more important
of these are:

L The percentage of forex allowed to be retained in retention accounts during the 90-
day grace period before surrender to the CBK was increased from 50% 10 100% and
was made applicable to all exporters of goods and services. Furthermore, Kenyan
residents with non-cxport carnings are permitted to open such accounts.
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L The restrictions on local borrowing by foreign controlled companies are
removed,

L Residents are now permitted to borrow unlimited amounts abroad provided  that
the interest charge does not exceed 200 basis peint above LIBOR,

. Limitations on the export of Kenya currency notes were relaxed.

The next priority areas of focus for policy change relate to the preparations for the
June Budget Statement which are confidential. The KEDS EPA is directly concerned with
the preparation of policy and administrative changes relating to export development.

B. Field Programs:
1. Seminars/Workshops

A Workshop on export finance and insurance was designed and crganised by the
KEDS EPA in very close collaboration with the Export Promotion Council. The 2.5-day
Export Finance Workshop Feb 2-4, 1994 was entitled: Export Finance - Policies and
Modalities.  This brought together 75 officials from the Treasury, CBK and relevant
specialist agencies with senior management from the great majority of the commercial banks
operating in Kenya and almost all the insurance companies interested in this area. The
export finance and insurance findings of the Kenyva Export Competitiveness Study (described
below) constituted the keynote technical paper presented at this Workshop.  Detailed
recommendations were then made for policy action and action by the private financial sector.

National Conference on investment - The Conference which had been scheduled for
March 9-10, 1994 has been postponed to carly May 1994, It is no longer an "export”.
conference but rather an investment conference. KEDS support is therefore no longer
appropriale.

2, Studies

The principal study completed this Quarter was the Kenya Export Competitiveness
Study which has been described in previous reports. The Draft Final Report of this study
was prepared by the end of January and circulated for information and comments to the
Ministries of Finance and Commerce & Industry, as well as to USAID. The KEDS EPA
provided detailed comments on the policy and regulatory aspects of the Report for
incorporation with other comments in the Final Report.

The Study examined export competitiveness from three perspectives, namely:

L The policy environment relevant to the export sector;
L Institutions implementing the policies and supporting the export sector; and
° Basic economic factors important to export performance.
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The Study Report is complex, comprising 4 volumes and over 250 pages. The main findings
in the final draft are:

Kenya has a good (though not exceptional) mix of policies on paper but they
are not being implemented as cffectively, consistently and transparently as in
some other countries so that there is a major crisis of business confidence;

Kenya presently compares well on most factor cost counts but its export
finance is both high cost and comparatively undeveloped and severe
difficulties are encountered in the transportation sector;

Kenya's present development advantage over some (but not all) countries is
not likely to last beyond two or three years unless forthright action is taken
in the immediate future to address implementation deficiencies in the
administration of current policies, both through fine tuning of the regulations,
more efficient and less corrupt administration and the rcorgarisation and
demonopolization of the relevant institutions.

3. GOK/Private Sector Dialogue

Apart from the highly proactive dialogue generated by the Export Finance Workshop
noted above, close contact has been maintained with the private sector in connection both
with the operation of the EPPO and in relation to their submissions for consideration in the
preparations for the Budget Statement. The KEDS EPA held a meeting on cxport and EPPO
documentation with the Export Scector Committee of the KAM and with many individual
export conipanies.

4. Other Activities

In liaison with PEMU, the KEDS EPA had a series of discussions with the lop
management of KAHL and Kenya Airways to explore ways of improving KAHL handling
procedures and of securing funding for emergency improvements to cool store facilities.
These discussions continue,
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PRIVATE SECTOR COMPONENT

A. PEMU & Firm-Level Programs:

1. Private Sector Survey Phase 1I:
This report was published and distributed.
2. Export Development Fuad (EDF) Status:
nd P I roval;
USAID approved the KEDS EDF firm-level assistance criteria, the general

regulations governing operation of the fund, and the application procedure and
documents which include an application form and business plan.

b, KEDS Firm-Level Mailing:

A total of 225 companics have been contacted by KEDS since February 23, 1994,
They include all Bascline Survey Phase I and 11 respondents and all firms who have
independently contacted us. This list is, of course, expanding as new inquiries are
received.  We answer all inquiries in writing.

¢, EDF Application_Process:

1. Step | - All companies receive a formal letter of which there are four versions.
Companics receiving versions one and four are incligible for assistance. Companics
receiving version two are sent the criteria only; companies receiving version three are.
sent the criteria plus a Baseline Survey questionnaire since they have never completed
one. Another copy of the criteria is also enclosed.

2. Step 2 - This step includes two alternatives. For those companics satisfying the
criteria, KEDS sends to them the EDF General Regulations and an application form
along with an explanatory letter.  For those companies that have requested the
application but do not meet the criteria, KEDS verifies this via a telephone call and
then follows up with a letter suggesting other potential sources of assistance.

3. Step 3 - This is the final step of the application process which is a business plan.
KEDS discusses this plan together with the candidate firm and offers assistance in
completing it. I it becomes obvious that the firm needs extensive assistance in
developing a proper business plan then this would become the consultancy activity
considered for KEDS EDF funding.

It should be noted that if we find through experience with step 3 that the plan is
overly burdensome for the candidate, then this step will have to be amended or
perhaps eliminated.

d. Status of EDF Applications:




Of the 225 companies contacted to date (40% horticulture, 60% manufacturing), 50
firms are incligible for KEDS EDF assistance as per our sclection criteria.  Of the
remaining 175 cligible firms, 57% are manufacturing and 43% are horticultural.

In response to step 1 (the mailing of KEDS criteria), 42 applications (24 % of the 175
firms) have been sent and 3 have been returned to KEDS. The KEDS EDA has met
or spoken with those three firms regarding their assistance proposals and given
/reviewed with them the business plan. The next step is for those firms to complete
and return the plans to KEDS for evaluation or confirm their need for assistance with
the plan,

¢, Target Marketing of KEDS EDF;

Based on careful assessment of the Baseline Survey Phase 1 and 11 questionnaires vis-
a-vis the EDF criteria, the EDA and Assistant EDA have identified a primary list of
62 firms (35% of the qualifying 175) which arc strong potential EDF candidates.
Their selection was based, first, on being small to medium in employment levels (11-
100) and second, on meeting the export and total sales requirements.

We have also developed a secondary list of 15 firms. These are large firms (100 +
employees) which meet or exceed the total and export sales revenue criteria.

An ongoing telephone campaign is underway to target market the KEDS EDF
consultancy assistance to those firms as a supplemental effort to the previous mailing.
This telephone campaign has also been extended to all firms in receipt of the EDF
application form to follow-up on the form's status and assist with any
questions/problems.

Responses to date indicate a rather complacent, lackadaisical altitude on the part of
many firms in responding to the EDF mailings of both criteria and applications. This
may suggest that a more intensive and broader marketing/advertising effort should be
undertaken to communicate the program and its benefits to exporters.

f. EDF Promotional Information;

A draft of the abbreviated EDF criteria one-page insert for the KEDS promotional
brochure has been completed. It is currently being revised to accommodate format
restrictions,

Deloitte & Touche, as a subcontractor providing STTA under the firm-level program,
has finalized and is currently producing an informational brochure for use with their
clients as well as for KEDS' use. The brochure provides background information on

D&T, its areas of consultancy cxpertise and a description of the KEDS EDF
program,

3. IESC Memorandum of Understanding:
A letter of understanding regarding administration of the DAI-KEDS grant program
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with 1ESC has been completed and was signed by DAI and 1ESC, approved by USAID on
February 24, 1954. The memorandum governs the $250,000 technical support consultancy
budget under which 1ESC will provide firm-level assistance primarily in the arcas of
production, quality control/assurance, manufacturing, etc..

B. KAM, HCDA, and FPEAK Institutional Support Activities:

Paul Guenette, managing the institutional support program, participated in the 12th
ACP/EEC Trade Conference organized by COLEACP in Tanzania January 10-13 on the
theme "Development of Private Sector Horticultural Exports from ACP Countries and the
Support of Exporters' Associations, *

I. KAM:

a.Institutional Development;

] KEDS discussed with KAM a strategy to refine their in-house desktop publishing
Newsletter capability to produce an improved KAM Newsletter,

L] A 1994 KEDS support program for KAM was discussed; priorities were determined
for 1994 international trade shows to have KEDS facilitate KAM participation in
KENTEX '94 in Nairobi and the Dar es Salaam International Trade Fair in Tanzania.

Trade Fairs:

L KEDS began initial planning with KAM regarding the Dar es Salaam International
Trade Show to be held in early July in Tanzania. KEDS and KAM have resolved to
again work in coordination with the Commerce Ministry’s Department of External.
Trade to develop a "Kenya KAM Pavilion” in Dar es Salaam similar to the Kenya
Pavilion which was created at the Kampala Show in late 1993,

¢, Workshops:
o Guenette produced a Seminar: Export Finance for Manufacturers at which DAL

financial consultant Bromley Smith presented export finance manuals to participants,
The popularity of this seminar was such that two sessions were held, February 8 and
14, each serving 65 manufacturers,

2. HCDA:

a. _Institutional Development:

L KEDS provided HCDA with assistance to produce a modern newsletter in-house in
time for the newsletter to be distributed at the HCDA stand at HHORTEC '94.

o KEDS provided assistance to develop a tri-fold HCDA brochure (in annex) and to
update HCDA's Kenya Crop Availability Chart (in annex). HCDA produced its



second quarterly newsletter in March, The Horicultural News (in annex).

] KEDS is providing continued assistance to develop a computer-based system to enter
and process horticultural export data. The export database will allow for timely
reporting and for analysis of the horticultural export data gathered.

L Simiyi Wambalaba's work continued with the HCDA Taskforce on the final draft of
the HCDA Export Crop Manual. The draft has been vetted by numerous local and
international authorities for accuracy and completeness, and appropriale revisions
made to the text. Comments are still being sought, however, from the Kenya
Agriculural Research Institute and the Ministry of Agriculture.

T Fairs:

] KEDS worked with HCDA and FPEAK supporting and assisting  Events &
Conference Organizers in the planning for HORTEC '94: Eust Africa’s First
International Horicultural Trade Show, held in Nairobi March 16-19, 1994, The
show attracted over 4,000 suppliers of materials and cquipment to the Kenyan
horticultural industry, FPEAK members, international buyers of fresh produce and
industry experts. KEDS sponsored the booth for HCDA at HORTEC 94 (Sce photo).

¢, Workshops:
o Guenette presented a workshop: How to Benefit from International Trade Shows on

March 16, 1994 to an audience of approxiately 125 show attendecs.

Figure 1: HCDA Booth and staff in action at HORTEC '94.
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J. FPEAK:

. Institutional Development:

FPEAK now has strengthened in-house Newsletter capability to produce a more
claborate and attractive newsletter.  During the quarter, KEDS assisted FPEAK 1o
produce January, February, and March issues of the Fresh Produce Exponier (in
annex).

KEDS continued to work with FPEAK on the recruitment of a Chief Executive,
soliciting the Executive Search services of Deloitte & Touche.

KEDS contributed to Board discussions concerning proposed revisions to the FPEAK
Constitution and toward organizing the upcoming (April 20, 1994) Annual General
Meeting.

Work on FPEAK's proposed Code of Practice continued. The Task force gained the
participation and contributions of technicians from HCDA and the Pest Control
Products Board.

b Trade_Fairs;

In addition to contributing general planning to the show, KEDS sponsored the booth
for FPEAK at Hortee "94 March 16-19, 1994 (Sce photo). The show attracted over
4,000 attendes,




¢,_Workshops:

U At an FPEAK Luncheon seminar on January 20, 1994 Guenette's presentation
included a slideshow and Q&A session for 45 horticultural exporters entitled: How
10 Benefit from International Trade Shows.

° Guenette presented a similar seminar: How to Benefit from International Trade Shows
on March 16 10 an audience of 125 show attendees during HORTEC '94. This
seminar is reported above under "HCDA ¢, Workshops.” See photo below.

‘ Ly " B vy

Figure 3: The ten HORTEC '94 seminars cach drew between 125175 persons.,
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IV. KEDS WORK PLAN FOR THE SECOND QUARTER OF 1994

A. PUBLIC SECTOR

The Public Sector Component activities planned for next quarter include:

Routine preparatory work for the next Budget Statement; some budget
preparatory work will reflect the findings of the Exporr Competitiveness Study
and the recommendations of the workshop: Export Finance - Policies and
Modalities,

The possible induction and technical training of additional EPPO staff:

When adequate staff are indezd assigned, effurts will be made to resume the
institutional development programs in the publicity and auditing areas and
more sophisticated use of the database systems will be introduced.

The existing program of data eniry and validation in accordance with the new
databasc design will continue until complection, with the assistance of KEDS
consultancy input where necessary.

In accordance with the Government's general desire to privatize its operations
where possible, exploratory studies will continue to assess the feasibility, cost
and advantages of privatizing many of the present auditing functions of the
EPPO, perhaps through the use of Pre-Shipment Inspection Companies.

Follow up Meeting on Export Finance Policies and Modalities - This meeting
is to follow up on the February Workshop on Export Finance Policies and.
Modaliries. In collaboration with the Export Promotion Council, KEDS is
scheduling the meeting for lute May 1994, following the National Investment
Conference and tie African Development Bank meetings (both events
scheduled for early May).




B. PRIVATE SECTOR

The Frivate Sector Component activities planned for next quarter include:

1.

2.

Firm-level:

Continue processing applications and business plans and follow-up outstanding
forms with telephone calls and/or visits.

Continue the target marketing campaign among strong potential candidates.
Commence target marketing to the secondary list.

Commence selective publicity campaign  with the media (business
editors/writers) and business associations, ec.g. speaking engagements at
Rotary Club, to creale awareness and interest in the PEMU EDF firn-level
program,

Print one-page insert of EDF criteria for the KEDS brochure.

Develop pro-forma letter of agrecment for successful EDF candidates.

Institutional Support:

a, FPEAK & HCDA:

KAM:

Final editing preliminary to publication ot the HCDA Export Crop Manual.

Sclection and planning for SIAL, an International Trade Show scheduled for-
October 1994 in Paris. Support for FPEAK and HCDA participation in the
show, including booths and Show work. " ops.

Distribution of Volume II (Technical support documents) of the Qualiry
Assurance Manual for horticultural exports from the UK's Natural Resource
Institute; and

Preparation and planning of Technical workshops oi. Market Information -
What it is and how to use it, and Commercial Herb Proauction and Marketing.

KEDS will assist KAM to review the capability of the newly installed Trade
Information Network (TINET) being provided by UNCTAD/GATT.

Planning and budgetary support to KAM to facilitate representatives
participation in the Dar es Salaam International Trade Fair which is scheduled
for July 1-7, 1994,
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Kenya: What the UK. Importers Say

During his recent visit to the U.K., the Hon. Simeon
Nyachae M.P. Minister for Agriculture Livestock De-
velopment & Marketing spoke on the urgent needs
for improvements to be made by Kenya's transpor-
tation and packaging scctors. These views were
cchoed by the U K. importers interviewed:

a)  Alr freight rates are the real drawbacks  The
high costs of air freight can account for more than
60 per cent of the value of the produce. These rates
will have to come down eventually as expons rely
on air {reight, because most exports are 100 perish-
able to send by ship. Shipping should be left to the
heavy produce ¢ g. mangoes and avocadoes, Al-
though jet fuel was reduced in mid 1993 in order to
make Kenyan imports cheaper air freight rates have
_ yetto belowered  Lack of cold storage facilitics at
the Nairobi Airport is another drawback since de-
lays are very common thereby resulting in poor qual-
ity products being exported.

b)  Access to the airports has improved where
roads linking producing areas are "all weather’ roads;
this makes it casicr for the exporner with refriger-
ated trucks.

¢)  Packaging of the products needs to be made
more attractive, Because of the poor packaging,
Kenyan products are still receiving lower prices than
competitors, in particular for the fine beans, prices
are very low whereas on the continent prices are
better and exponts are rising

d*  Kenya's exponts will increase if the growers
anu exporters, especially of vegetables and fruits, use
a more collective voice as can be clearly seen in Zim-
babwe.

Fresh I'nnduce Exportee oJanuary 1994
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The Kenya horticultural industry has grown in the
past three years, but things are chargiig rapidly
Kenya might lose out even more to countnes like
Zimbabwe and Gambia if we do not come together
as an industry to address common problems  Lets
build on our strengths and advantages to ensure our
market position. FPEAK can play an important role
in representing the industry but the participation of
all members is needed please give us your support
and input so that FPEAK can better represent your
interests

Trade Show Participation

Come to our Luncheon at Serena Hotel at 12,30
p.m. on Thursday 20th January 1994 and learn
how to participate in trade shows and why you,
as a member, should participate. Slides highlight-
ing Aalsmeer, PMA Show in Washington D.C.,
Kentex '93, Nairobi Show and the British spon-
sorcd Horticultural Show, at Norfolk Hotcl,
Don't miss out, contact Lorna or Grace at
FPEAK for your booking and luncheon cost.

Doing it better
Management SKills

Making decisiors is a vital part of every manager’s
job, whether you're a top executive in the penthouse
or a supenvisor in the plant Of course, some deci-
sions arc tougher than others especially when you're
under pressure  Here's how to stay cool when the
heat is on

e Remembernothing is forever. Few decisions
are rrevocable, and a firm decision that can be
changed later on is frequently better than no deci-
sion at all

1)
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e  Deciay may be Dangerous. Face the decision
when you have enough time to gather information
and sclect options. If you procrastinate, you may
find yourself with fewer altematives when you're
forced to decide.

e  Oneatatime. Don't lump big decisions to-
gether. Examine them one at a time, and give each
one your full attention.

e  Explore all available options. Don’t limit
yourself to traditional solutions just because they've
been used before. Look for new, innovative, crea-
tive approaches.

e  Seek opinions. Look to your staff and col-
leagues for ideas and opinions. They work with the
problems you're confronting more closely than you,
and their insights may give you valuable informa-
tion.

4
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e Relax. Take a few minutes to walk around the
block, or just visit a different section of the building.
You'll return better able to look at the problems con-
structively.

e  Practice. Likeeverything else, your decision-
making skills will improve with practice. Take ad-
vantage of opportunities to make low-level decisions;
observe how they tumn out.

e  Listen to your thoughts Personal problems
may affect your ability to make sound decistons.
Learn to recognize what you're saying to yourself
and how you feel about what's going on. Then teach
yourself to focus on the immediate situation and deal
with other problems at the appropriate time.

Source Freshline

In last month's newsletter, we introduced prionities
for December 1993 Presumably you have already
decided to exhibit (either solo or booth-sharing),
begun keeping a show journal, drafted a company
summary document, reserved space and scheduled
the show onto your calendar. In January, with only

|
|
i
i
|

two months to the show, your preparatory actions
become more urgent, namely,

e  Conhrm your registration and request show
information from the organizer including pre-regis-
tration lists of potential exhibitors and visitors, semi-
nar agendas, and exhibition rules and procedures de-
tailing deadlines, presentation tips.

e  Makearrangements for booth design; what will
the layout be and who will construat it?

e  Finalize any show-specific brocnure, any other
promotional matenals required for your booth (prod-
uct availability calendar, volumes, vaneties, etc).

NEXT MONTH: Corporate goals for show, on-site
responsibilities, seminar registration.
Courtesy:Keds

Exporting Flowers to the Auction System
in The Netherlands

Bloemen Veiling Holland ( Flower Auction Holland),
with its two auctioning centres Bleiswijk and
Naaldwijk, is the second largest flower auction in
the world and imports some 500 million stems each
year A daily total of 1,500 buyers make their pur-
chase through its system

Imponts originate in 40 different countries and Flower
Auction Holland has a special import depantment for
handling the flowers and supplying the information
necessary to become familiar with the auction sys-
tem.

Countries/regions outside Europe which already fea-
ture strongly as sources of supply for Flower Auc-
tion are Israel, Kenya, Zimbabwe, Zambia and, less,
Latin Amenca.

Thosc interested in receiving printed information on
the subject can write to’

Flower Auction Holland
Att. Import Department
P.O Box 220
2760 AE Naaldwijk, Netherlands
Fax +#31-1740-32-222
Suurce COI News Bullenn

Presh Product Fiporter sdapusry 1794



The Netherlands
The Quality Standards for Cut Flowers
Regulalation 316/68 - E.E.C

Definition of produce:

These standards shall apply to fresh cut flowers and
buds of a kind suitable for bouquets or for oma-
mental purposes, falling within subhead No. 06.03
of the Harmonised Commodity Description and
Coding System (HS)

Quality Requirements
a)  Minimum requirements

Produce must have been carcfully cut or picked, ac-
cording to the specics, and have reached an appro-
prate stage of growth,

b)  Classification

L. Class |

Produce in this class must be of good quality It

must have charactenstics of the species, and where

appropnate, of the variety (cultivar)

Ail parts must be:

- whole;

- fresh;

- free of animal or vegetable parasites and from
damage caused by such;

- frec of residues of pesticides and cther
extrancous matter affecting the appearance;

- unbruised;

- free of defects of development; for carna
tions, a split calyx is not considered a defect
of development;

However in respect to Standard carnations, flowers
with a split calyx must be ringed, put up separately
in uniform lots and the packages marked accord-
ingly. The stems must, according to specics and
variety (cultivar) be rigid and strong enough to sup-
port the flowers(s)

2. Class 11

This class shall include all produce which does not
mcct qil the requirements of class 1.

All parts of the cut flowers must be.

- whole;

Fresh Produce Etporter sJanuary 1994
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- Fresh,
- Free of animal parasites;

The flowers may, however, have the following

defects

- slight malformation;

- slight bruising;

- slight damage caused, for example, by dis
case or by animal parasites;

- weaker, less ngid stems;

- small marks caused by treatment with
pesticides;,

The permitted defects must not impair the keeping

quality, appearance or utility of the product.

Extra Class

Produce which qualifies for Class I without the aid
of any quality tolerance may be marked “Extra”
However, this classification may not be used for
Standard camations with split calyx

To be continued next month

Source CBI
Introduction - Analytical Services

Weintroduce East African Assays of P O Bok 15075
Tel 531218 Fax. No. 541639 Nairobi who offer a
wide range of Technical Analytical Services includ-
ing analysis of ores, minerals and metals, composi-
tion analysis of soils, agricultural materials and wa-
lers.

Members can contact them at the above
address.(D.H.R. Sims, General Manager)

Agricultural Employers Assoclation\

The above Association is a union for employery
in the agricultural industry, affiliated; to the Fed
eration of Kenya Employers.The Association hag
Mr. Charles Munene as the man in charge. He is
very knowledgeable on Labour Laws and related
matters, Membership is by minimal annual sub-
scription. Itis advisable for agricultural employ
ers and exporters to contact him at P. O, Box

{
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Plant Breeding & Genetics Specialist
seeks Employment.

We have an application for employment from some-
one who is specialised in Plant Breeding & Genetics
and would like to work in the flower industry and
also Fruit & Vegetables members interested should
contact the office for further information.

Kenyan Freight promise

The Kenyan Minister of Agriculture has expressed
his commitment to reducing the cost of air freight
and improving the packaging of fresh produce from
Kenya. Recent pressure on the government, how-
ever, has as yet proved ineffective.

During a recent visit to Spitalfields Market organ-
ised by the Natural Resources Institute (NRI), the
Hon Sirrcon Nyachae MP, in Britain as a guest of
the Forcign and Commonwealth Office, said that the
problem of transport was being addressed. “The cost

Grower Expo'94, Rosemont, [llinois, USA Jan 8-
11th, 1994

Exiflo Morocco'94, Marrakech Morocco Jan 14-
16, 1994

British Growers Look Ahead Birmingham UK.
Jan 19-20, 1994

Tropical Plant Industry Exhibition 20-22 Jan F1.
Lauderdale, Florida, USA

NTYV, Rai-Amsterdam, The Netherlands Jan 25-28,
1994

' UPCOMING OVERSEAS EXHIBITIONS FOR 1994

is too high for the farmers and this affects buyers”,
he said. “*We put pressure on the Minister of Finance
to reduce fuel tax so that airlines could reduce costs,
but it has not worked out as we expected. 1 am
surprised at this”. He added that the possibility of
shipping centain products from the port of Mom-
basa was being discussed.

Mr. Nyachae said that the Fresh Produce Exporters
Association of Kenya had held two major seminars
recently to inform producers how to better package
their produce. He added that the visit to Spitalfields
had been very informative and had shown him that
Kenyan produce *“nceds to get smarter™.

The NRI is currently preparing a manual of Proce-
dures for horticultural exports quality assurance in
developing countries  The Manual is designed to
help exporters establish systems so that produce can
be exported in line with the demands of the Euro-
pean market  The Manual for Kenya will be ready
for distribution in mid 1994; and further ones are
planned for India and the Caribbean.

Hotmatac et Paysape, Lyson, France Feb 3-5, 1994
Agriflor '94 Mexico City Mexico Feb. 16-18,1994
IPM Essen, Germary Feb.18-20,1994

Aviv '94 Expo Feb.21-26,1994 Aviv Packing House
Hadera, Israel

Florasur' 94, March 3-6,1994 Chipiona, Spain
Florex, March 13-17,1994 Brusscls, Belgium

Florantalya 29 March -3 April, 1994 Antalya, Tur-
key

Fresh Produce Exporter is a monthly publication of the Fresh Produce Exporters’ Association of Kenya (FPEAK).
Subscriptions are free of charge to FPEAK members. Non-members should contact the FPEAK offices for subscription rates.
FPEAK, 4th Floor, Mpaka Plaza, Westlands. Tel. 448297 Fax 448295, P O. Box ZlZE-lO. Office Hours: Monday - Friday
8.00 - 1.00 & 2.00 - 5.00. Ms. Loma Laboso, FPEAK Excecutive Officer
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HORTEC 04
PREPARATION

In January's Newsletter,we suggested priorities including
registration and show info-mation, booth design and
promotional material preparatio.:

Hopefully, you have degided to exhibit (cither solo or booth-
sharing), begun keeping a show journal, drafied a company
summary document, reserved space and scheduled the show
into your calendar, In February, with only a month to the
show, your preparatory actions enter the final stages, namely:

L Review: Confirm registration, show information,
plan who will participate to represent your firm, how you
will stafl’ the booth during all hours of the show while also
visiting other exhibitors, atiending seminars and meetings.

L Review booth positioning on the show floor, and
check the progress of construction of your booth design.
Will you use stands or shelves to display produce? Will you
usc produce which will last the duration or supply fresh
produce to replace wilting product? Plan and procure
supplemental lighting if you need it

L B Confirm what materials (lighting, shelving,
pedestals, corporate names, chairs, table) are available
through the show organizer, and which you will provide
yourself,

o Finalize and produce the handouts describing your
firm, products you feature and quantities/scasons of
availability.

o Amngcappoinlmcnlswﬁh participants or visiting

buyers. Have you volunieered your facility for a tour or
arranged private visits? Now is the time!

" HAVEA GREAT HORTEC'%

Fresh Produce Esporter e February 1994
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~ ACP, EEC discuss dwindling
trade

The 12th ACP/EEC Trade Conference was held in Tanzania
on 10-12 Jan 1994, The Fresh Produce Exporters Association
of Kenya was represented at the Conference by Mrs. Jane
Mutiso, Mary Nyachae, Loma Laboso and officials from
KEDS. Few other Kenyan Exporters also attended the Seminar

The delegates were concerned that Africa, Canbbean and
Pacific (ACP) countries market share of horticultural exports
to the Europcan Economic Community is continuing to be
relatively snmall compared to the total value of trade in the
two areas.

It was reported that out of nine million tonnes of fresh fruit
and vegetables imported into the EEC in 1990, 96 per cent
was fresh fruit and only 10 per cent (920,000 tonnes) was
from the ACP states, out of 920,000 tonnes imported by the
EEC in 1990 46 per cent came from the Caribbean, 39 per
cent from West and Central Africa. Only 15 per cent came
from East Africa and the Indian Ocean and Pacific states. If
bananas are excluded, only 300,000 tonnes were imported
during that year (1990). Which was only 3.3 per cent of total
EEC horticulture trade.

And out the 300,000 tonnes sold to EEC, only 40,000 tonnes
were vegetables. This is an indication that vegetable exports
from the region was still insignificant, the conference was
further told.  About 70 percent of ACP fruit export to the
EEC consists of bananas, pineapples, and citrus. Coconut
make up 27 per cent, according to a Tanzanian official |
Recent trends in the ACP/EEC trade indicate that non-
members were increasingly taking up a bigger share and
reducing export share of ACP countries.This is in spite of
provisions under the Lome Convextion,

Available data indicated that the stiff competition of
horticultural products markets in the EEC came from central
and southern Americy and Asian countries. These countries
have been able to capture part of the ACP market share duc
to their better logistics and more developed infrastructure.
Also their ability to produce the required quantity and quality.

1t was argued in the conference that for Africa to improve her
share of the EEC market for honticultural products, it was
essential that exporters coped with the competitiveness of



the trade. Exporters need to work harder if they are to retair.
already caprured markets and even be able to penctrate new
oncs. Regulanty, conunuity of supply and logistics must be
vastly improved.

The non-ACP exporters have succeeded to expand their
cxports through market research identifying consumer
preferences, developing new better varieties, expanded
production and market promotion.

It was noted that ACP states share in mango market has
dropped from 40 per cent in 1981 to 18 per cent in 1990
while Brazil, Mexico, Puerto Rico and Venezuela have
expanded their share from 36 to 61 per cent during the period.

Delegates agreed that respective Governments should create
an cnabling environment for horticultural producers and
exporters. Assistance should be in form of finance to exporters
so that they can acquire modern equipment and other facilitics
for their perishable products. Trade Associations need to be
set up and supported by their respective Governments as the
co-ordinating bodies between Governments and international
bodies and producers

Delegates had a opportunity to pay a visit to His Excellency
President Ali Hassan Mwinyi who rc-assured Tanzania's
cxporters and producers of horticultural products of
Government support as part of the country's ¢ffort to diversify
cxports. ©

The different ACP representatives reported on what their trade
Association had accomplished in recent years. The full report
of papers presented wall be in the office for your perusal,

The conference ended with visit to a pineapple plantation
and a Chili farm in outskints of Dar-es-salaam.

A [ull summary and conclusions adopted by the Dclegates of
confcrence is attached to this Newsletter.

Horticulture exporters lose S 25m in
freight delays

Zimbabwe's Horticultural industry has so far lost more
than $25 million because of the national cargo airlines,
Aflretair’s erratic and poor service.

The Horticultural Promotions Council (HPC) said this week
horticultural products ferried by Affretair this season had
realised 20 per cent less than their potential value, It said
only 18 per cent of the airline's depanures had been on time
2 performance which it said was disastrous. A spokesman
for HPC said Zimbabwean producers had lost lucrative direct
market contracts to Europe. Importers, he said were now
sourcing their requirements from Kenya, Upanda and
Tanzania duc to their more regular airfreight service

Allretarrs's MD M. Godfrey Manhambara said the Asrlines
was experiencing spare parts problems resulting in delayed
flights a claim which was dismissed by HPC as chaners did
not expericnce the same problem and were on time,

A director of onc of the largest imporiers of summer Nowers
in Holland. Koas Minck aid in a letter the qualty of airfreight
by Affretair this sweaon had been a disaster. “already this
season, one of our direct buyers had cancelled an order of 4
mullion flowers worth HFL. 1 mitlion due to ermtic supply
from Zunbabwe. Two other customers are threatening to
buy from Kenya if the service not impruved™ he said

Another importers from Holland wrote to Danbro Holdings
in Zimbabwe saving airfreight out of the country at the
moment continucs to be “unbelievable”

He said he had negotiated a contract with another importer
for the supply of products to a supermarket chain in Norway
on a regular basis at a good price.

“Now since we cannot perforin and deliver on Ume we have
rencged on the terms of the contract and so he had cancelled”
he said.

An import manager with Dutch company said Zimbabwe
was not capable of fulfilling the two most important
requirements in the flower trade - constant supply and
consistent quality,

“If this situation docs not change overmight. Zimbabwe can
already speak of g Jess of the good name that all partics
involved have carefully tricd to build up” he said in a letter
to one of the local comnpanies, Produco.

SourceFin Galezze 16-1-94

ICA Presses on with its “Five-a-Day"

The largest supermarket chain in Sweden s backing a
campaign to increase consumption of fresh fruit and
vegetables by 50 per cent to the year 2000 because it sees
sound commercial opportunities to increase its market share.

ICA, with 35 per cent of total fresh produce sales in Sweden,
has adapted the USA's hugely successful “five-a-day”
campaign across its 2,800 stores throughout Sweden. The
supermarket group has taken evidence from a medical council
of scientist and nutnitionists which it helped bring together to
support claims of the benefits of higher fresh fruit and
vegetables consumption. Information is distributed in-store
at point-of-sale as well in press and TV adventising.

“The public awareness is astonishing™, ICA Frukt & Gront
AB managing director Goran Donclius told Eurofrun
Magazine. Polls taken last October showing 75 per cent of
all Swedes have seen or heard of the campaign, with high
awareness rates of 83 per cent among women and young
people. Scventy per cent of those polled responded positively
to the campaign while 10 per cent of interviewees have
increased their consumption of fresh fruit and vegetables

The time has come.......

for Sweden 1o adopt the “Five-a-day” (Fem om dan) concept
for better health,

\f
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In association wath scientists, doctors and nutntionists, [CA
Frukt & Gront AB and ICA supermarkets throughout Sweden
have staried a campaign to encourage people to eat more
{resh [ruit and vegetables.

Today Science shows that an increased consumption of fresh
fruit and vegetables is good for your health and well being.

The “Five-a-day” clock is a imely reminder of how you can

cat your way to a healthier life.
Source Eurofruit

Future World Market Static

Itis unlikely that any of the Key world markets for fruit and
vegetables will see significant growth in years to come,
although producers are taking action to counter-act this state
of affairs through investment in growing techniques, storage
facilities and distribution methods.

The latest Market Direction report from
Euromonitor say that global fresh produce markets are
“esscntially stable and mature™ although they can be
unpredictable as a result of changes in climatic conditions
which affect harvest, the scasonality of produce and
fluctuations in import and export volumes.

In value terms, the UK market for fruit and
vepetables is showing slow growth - in 1992 it was worth
£5.1bn, an increase of less than one per cent on 1991 levels.
The USA experienced the biggest growth of the countrics
studicd at 9.2 per cent,

Of seven Key markets studied (the UK., France
and Japan), France and Japan arc forecast to decline at
constant prices in the five years 1992-1997 while the UK is
expected 10 scc a two per cent growth. The biggest growth -
27 per cent is forecast in the USA and the report indicates
long term stagnation in Germany and Spain.

In a bid to introduce a degree of stability into the
cquation, producers arc investing heavily. According to
Euromonitor, they aim to increase ycar-round supply and
reduce the unceruinty in trade caused by the efects of the
weather. The report reiterates the importance of a conclusion
10 the GATT talks in order to stabilise international trade in
fresh produce.

Grealer consumer interest in exotic fruit 1s
predicted over years to come and is expected to put pressure
ontraditional fruit lines, although fruit in general is secing a
nsc in consumption. Convenient pre-packed produce is
deseribed as a fast-developing niche market, but the future
of organic produce is, says the report somewhat dubious as a
result of high prices and lack of variety,

With the exception of Germany, polatoes are
coming under pressure from other Carbohydrate sources such
as rice and pasta in all key markets  However,in the UK
potatocs remaun the leading commodity in terms of volume
sales. Apples lead the way in the fruit sector in all countries
bar Spain where citrus dominates  Bananas play second
fiddle.

Fresh Produce Journal

Quality Standard for cut Flowers
Regulations 316/6S E.E.C.

(Continued from last month)
2. Sizing

For cut flowers, sizing must comply at least with the following
scale:-

Code Length

0 Less than 5 centinietres or flowers marketed
withou! stems.

5 5-10 centimetres

10 ‘ 10- 15 -

15 15- 20 -

20 20- 30 -

30 3J0- 40 -

40 40 - 50 "

50 50- 60 -

60 60 - 80 "

80 80 - 100 “

100. 100- 120 "

120 More than 120 centimetres

These lengths include the Nlower head

The dilfcrence per umit prescntation (bunch, bouquet, box,
and the like) between the maximum and minimum lengths of
the flowers in the unit may not exceed:

- 2.5 centimetres for flowers in codes 15 and below
- 5.0 centimetres for flowers in codes 20 10 50 (inclusive)
- 10.0 centimetres for flowers in codes 60 and above.

This dillerence may be doubled for flowers presented in fan
shape. For chrysanthemums with large Nlowers presented in
fan shape, this difference may go up to 20 centimetres for
flowers in codes 20 to 50 (inclusive).

The size scale and the uniform lengths set out above are not
applicable to numosa. The minimum length for branches of
mimosa shall be fixed at 20 centimetres. However, bundles
and bouquets composed exclusively of small spngsofalength
fess than 20 centimetres may be permitted subject 10 the words
“short stem™ or an equivalent term being marked on the
package.

Next month Quality Tolerances . Packaging and Presentation
Look out!!!!

Agriculturalist

We have received an application letter from a
qualificd Agrononust with experience in Fresh
Fruit and Vegetables. Members looking for a
ficla Manay.r should contact the office for
further details
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SEEDS FOR SALE
HORTITECH (K) LTD. PRODUCERS OF SEEDS

We have received information that Hortitech (K) Ltd.
have available the followring sceds and their prices at thedr
Stores. '

Shs. 395.00 - 5%
Shs. 350.00 - 5%
Shs 340.00 - 5%

L - Monel
2 Bobby Beans Bronco
3 Mangetout .

Please coatact them at P. O, Box 520 in\'uh'; '
Tel. (0311) 20264 ’

lateraxtional Plant Messe (IPM): Feb. 18-20. This
international trade fair forcusses on plants, horticultural
equipment and flonsts’ requisites. Specific product groups
include Nlowang pot plants, green plants, vegetables, tree-
nurscry plants, shrubs, cut flowers, sales promoting products,
carths, pests and substrate young plants, seeds, greenhouss
construction, heating systems, machinery and equipment,
plant protection, ferutlizers, irngation and dehydrauon plants,
coaling, transportation and hfting equipment, commercial
vehicles and trailers, gardening equipment, shop design and
intenor equipment. Nearly 1000 exhibitors and over 20,0C0
visitors are expected at this fair which covers over 20,000
sqm .of space. Open for trade only. Held in Essen, Germany,
Contact: Messe Essen GmbH, Postfach 1001 65, 4300 Essen
I, Tel. 49-02-01-72-440, Fax 49-02-01-72-44 448,

Milfor Feb, 18-20 - This annual show features cut-flower
and omamental plant production, horticultural equipment and
accessories and is for trade only. Over 39,000 visitors and
over 1,000 exhibitors are expected in the Lacchiarella Pavil-
jon which covers 33,000 sqm of space. Held in Milan, Italy
contact Elle PLENe Sr.L., Via Foppa, 7 20144 Milan, Tel.
39-2- 498-7841, Fax 39-2-481-4852

Food and Drink Expo 94 March 20-23 1994 London. A
new biannual food fair, International Food and Dnnk Expo
is expecied 10 be launched in 1994, and will combine four
fairs: Food and Dnnk Fair, Catering Fair, Fresh Produce

Dutch Development Bank (FMO'S)
Assistance to Cut Flower Growers

Attached to this Newsletter is a self explanatory
letter to the Chairman of Eresh Produce Exporters
Association on what the Dutch Development Bank
can do for you. Please write to them direct.
Don't miss the golden chance.

Fair, and Food Services Fair. This Expo will provide a com-
mercial forum where exhibitors and visitors {rom both ca-
tening and re:ail can network.  over 800 international ex-
tubitors and 30,000 attendecs are eapacted. Contact Sascha
Lobkowicz, Blenheim Group PLC, Blenheim House, 630
Chiswick High Road, London W4 SBG, U.K. Tel. 081-742-
2828, 081-747-3856.

Roya! Horticultural Socicty's Great Spring Show (Chel-
sca Flower Show) May 24-27 1994

Held annually, this show attracts 170,000 attendees (approxi-
mately 10,000 frem overseas) and over 700 exhibitors. It
features anything to do with gardens; there 1re full-size gar-
dens and waterfall, window box competitions, dricd flower
exhibits, terma cotta pots, as well as new technology such as
fertilizers. He at the Royal Hospital in Chelsea, London,
England. Contact: Royal Honticultural Socicty, 80 Vincent
Square, London SWIP 2pe. Tel. 71-630-7422, Fax 71-23-
9525

Floral Marketing Association Convention and Super Flora
Show: June 16-18 1994 This annual show which attracts
over 2,080 visitors and over 280 exhibitors, attracts many
supcrmarket representauves and is for trade only. Featured
are potted and blooming plants, packaging matcnials, and
fertilizers. Held in Phoenix, Arizona. Contact: Floral Mar-
keting Association, Tel. 602-482-6705, Fax 602-482-1-1011

More trade shows next month -

Fresh Produce Exporter is a monthly publication of the Fresh Produce Exporters’ Association of Kenya (FPEAK),

Subscriptions

arc free of charge 1o FPEAK members. Non-members shauld contact the FPEAK offices for subscription rates.

FPEAK, dth Floor, Mpaka Plaza, Westlands. Tel. 448297 Fax 448295. P. O. Box 22840, Office Hours: Manday - Friday
8.00 - 1.00 & 2.00 - 5.00. Ms. Loma Laboso, FPEAK Executive Officer '
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HORTEC ‘ 94

Hortee 94 (akes place on the 16th to the 19th March 1994 at
the Kenya International Conference Centre, We have very
few miembers exhibiting their own capacity however we
would cnccurnge members (o visit the Exhibition there will
bc opporlunitics to mccl overseas buyers, vicw
demonstrations by input supplicrs and participate in free
scuinars (scc “Programme” below). Here is a list of
calubitors and Scminars that will take place during the
+Exlabizion. There arc very interesting topics which dircctly
conceen the export of fresh produce so lets see you there.
Be surc to stop by the FPEAK booth!

List of Confirmed Exhibitors

ABN-AMRO Bank Kenya, Main Sponsor;

Airlink Lid., Kenya,

Allpack Industrics, Kenya,

Amiran (K) Ltd., Kenya,

Anton Verbeek Rozen B.V./Terranigra, Holland; -
Banque Indosuez, Kenya;

Baycr East Africa Lid.

Flower Auction Holland, Holland;

Booth Manufacturing Africa Ltd., Kenya;

De Ruiter’s New Roses International, Hotland:
Dimken Kenya Limited, Kenya;

Dohdia Packaging Lirmited, Kenya;

East African Packaging Industries Ltd., Kenya;
Farm Machinery Distnbutors, Kenya;,

Fresh Produce Exporiers Association of Kenya, Kenya;
Geerlofs Refngeration B.V,, Holland

Green Zone

Hardi Kenya Lid., Kenya

Hilverda B.V,, Holland:;

Homegrown Growers & Exporters, Kenya;
Horticultural Nurseries Lid., Kenya

Horicultural Crops Development Authority, Kenya,
Interplant, Holland,

J."J. Oudendijk Bloemen, Holland;

Kay Aviation Ltd./ Export Bank of Africa, Kenya
KLM, Royal Dutch Airlines, Kenya;

Lek cnzonen B.V, Holland,

Noordcn Roscs, Kenya;

Fresh Pnadiee Voo o et tnat

Volume 1, Number |

Norsk Hydro (U.K) Ltd/Chemagro, Kenya
Orbit Chemical Industries Limited, Kenya;
Remco Ltd., Kenya

Rhone Poulenc Kenya Ltd. Kenya;

Rolloos Sorensen, Holtand:

Royal Sluis Kenya;

Sclecta Klemm Germany,

Stockman Rozen B.V. Holland;

Straathol™s Group PTY Ltd., South Africa;
Thomas White Batterics/Sanyati, Kenya;
United Flower Organisation, Holland;

Van Staaveren B.V, Holland

West-Stck B.V, Holland

Zambia Export Growers Association Zambia

HORTEC *94
Seminar Programme

Wedncsday 16th March

10.00 a.m."How to gt the most of an Intesnational Trad:

Show" Mr. Paul Guenette, Chicl of Pany, Kenya Expor
Development Suppont :

11.30 a.m."The Horiculural Industry in Kenya™ .
Mrs. Lucy Waithaka; Generpl MnnagcrOpcrnﬁbm_ .
Honticultural Crops Development Authority of Kenya and

" Mr. David Gray, Chairman, Marketing Committee FPEAK
~ (Fresh Produce Exponters Association of Kenya) -

1 .00 p.m."From Airlines to Careline™

‘Mr. W. C. Aardema, Transpont Manajier, Perishable Cargo,

KIM Airlines

2.30 p.m.‘“ﬂ]c Netherlands Pesticide Policy - ina Kenya
Context™ Mr. Chns Mann, The Netherlands Ministry ol
Agriculture

4 P.M. “Alstroemena, Carnations, Limonium & Rights ol
Growers”™ Mr. Van Andel, Van Staaveren B.V.

Thursday 17th March

10.00 a.m. “Financiny New Fresh Horticultural Ventures
in Kenya"Mr. Chris Shaw, Flower Grower, Limuru
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11.30 a.m. “Finance for Expont”
Mrs. Annc Mutahi, Marketing Manager, ABN AMRO Bank

1.00 P.M1."Export Horticultural Packaging from East
Africa”Mr. fan Camcron, East African Packaging Industry
Lid.

2.30 P-m. "Quality as a Marketing Instrument®
Flower Auction Hotland

4.00 p.m. 5.G.S. “Basic Guidclincs on Inspection Senvices
for the Horticultural Industry™

Mr. Lawrence Lusiolo  -Quality Manager S.G.S.
Mr. Dominic Murcithi - Laboratory Manager S.G.S.

Computer Software
NowAvailable ForAgricultural
Producers And Exporters

Softwarc International Lid. (SIL) has successfully
computeriscd TROPIFLORA of Tigoni, Limuni, a producer
and exporter of Horticultural products.

The programmes clude Production Control, Invoicing with
full export documentation and Payroll with Mustcrioll. Neat
to be impleniented are Stock Control and Accounting

Production Control consist of modulcs for planting,
hanvesting, use of fertilizer and other chiemicals, which plass
an impontant role in monitoring produclion costs

Invoicing takes cares of all aspects of export documentation
Several price lists for local and forcign custonters and auctions
are possible.

For more information contact SIL a1 Box 54355, Nairobi or
Fax No. 56 97 42. You nuy also get reference about the
system direct from Tropiflora, tclephone No. 0154 - 40743
(Mr. Krascnsky),

Introduction Of Airfreight
Services Nairobi/Dubai

We introduce to memibers Scan Forwarders F.enyva Lid of P
O. Box 18766 Tel. 215977 Fax. No. 214965 agent for Branton
Airvays who Charter planes to the Midd!c East

Their Aircrat AN-12 is scheduled to commence it first Might
from 1st March 1994 operting on onc frequency per week
routing (Entcbbe, Nairobi, Djibouti, Dubai)

They inform us they that their cargo operation is tailorcd

specifically for the Honicuitural produce cyporters in East
African Region to have reliable services to the Middle East
and direct connection from Entebbe, Nairobi, Dyibouti, which
have patential market.

The atrcralt has 17 pallets pasition indicative
payload for different routes arc as follows: -

Dubai
Dubai

Entcbbe - Djibouti -
Nairobi - Djibouti -
Entcbbe - Djibout

- 16,000 Kgs.Nct
- 6,000 Kgs. Net
- 16,000 Kgs..Nct

Thic approaimale rales per Kg. per route are as follows:-

Nairobi - Djibouti - 1.00 USD per kg,
Nairobi - Dubai - 0.0 USD per kg,
Entebbe - Dubai - 1.00 USD per kg.

Member who arc interested should contact Hillary Karci their

- appointed Agent at the above address directly.

Talking to Hillary a week ago, we were told that the Aircrall
went empty with only two tons of produce. What a pity ata
time when space is impossible to find.

Middle East Contacts

At the office, we have lots of fresh contacts 1o the aiiddle
East. Ifyou come by the office, you may find a new buyer
Pleasc help mc to help you, LORNA

We also have fresh information on major buyers in the
European Market for Fresh Fruits and Megetables. Pleasc
visit the ofTice for more information

Know Who’s Who

During a session on "Nonmanipulative Selling® at the PMA
Convention & Exposition, author Tany Alessandra noted
four commion persanality styles in today's business world

Dircctors's key desires are results and having tasks done
now. They work bestunder pressure and deadlines. Directors
play to winand make great administrators The key problem
sith dircctors is they are the worse listeners.

Thinkers specialize in order, accuracy, precision. They are
planncrs and arc inventive people. The hey problem with
thinkers s they are not good with dead!lines

Relators arc team players and do not Iike conflict. They are
diplomatic  Howcever, their feelings get hunt very casily

Socializers like fun, exciement, challenge, and recognition.
Their problem is that they ignore details

He supyested four strategics when dealing with these
personality styles. 16 you are doing business with a relator,
make it fricndly, with thinkers, make it precise; with
directors, make it Fast; and with soctalizers make it fun and
exciting.

beesh Prslitce Perusetrr a Mtaveths TN
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Good Sales Skills Ensure
Customer Satisfaction.

To ensurc customers satisfaction, get buyers actively involved
during 3 sale by asking questions lo detcrmine their needs.
Then treat them the way they want to be treated, said D. Tony

Alessandm,

The message in his specch, “Non-Manipulative Sclling™ was
that getting the customers involved in buying is crucial to
successful business relationships.  Getting customers and
keeping customers arc cqual important in tr-‘ay’s competitive
global marketplace.

He contents that traditional sales people want to pitch, not to
understand customer needs, and not to relale the relevant
aspects of the product to those needs.

The non-manipulative approach to sclling focuses
predominantly on information gathering and service.

Tony said "Any salesperson that trics to prescribe a solution
before understanding the customier 's nceds from the custormier's
potnt of vicw is cngaging in sales malpractice.™ In general,
askiny; questions befare trying 1o scll a solution is important
and asking broad, open-¢nded questions [irst helps the seller
determine what the customers needs

Tony said iwo decisions must be made belore asking questions
of the customers.

e Isthc person I'm talking to more open or more sclf-
contained?

® s thc person morc direct of indirect ?
These two decisions will help the seller adapt to the buyer.

He deseribed characteristics of self<ontained people and open
people and the three channcls of communications they use.
The three channcls are verbal, the words they use, vocal, the
intonation of their words; and the visual, which is the body
language.

e  Sclf-contained people:
arc more guarded, meaning they do not show or sharc
their feclings or thoughts readily or willingly; use limited
or controlled body language;

tend to keep a distance physically and mentally; mentally,
they share information only on a need-to know basis;
and emphasize the verbal channcl of communication.

®  Opcn people:

Share their thoughts;

usc morc-anintated body language.

usc morc vocal intonations; and cmphasize the
vocal and visual channcls of communication.

Fresh Produce Esparter o March 1974

Tony said indirect people are slower-paced, less-assettive,
patient, and cautious.  Their drive is not to be wrong and
they tend to focus on quality of work.

Direct peeple are faster-paced, more assertive, impatient, and
spontancous. Their dnving need is to accomplish as much as
possible, and they tend to focus on quantity.

Quality Standards for cut
flowers Regulations 316/68
Con‘td

Qualily tolerances shall be permilied in cach unit of
presentation as follows:-

1. Class !
Five per cent of the cut Nlowers may have slight
defects, on condition that the uniformity of the
flowers in a unit of preseatation is not affected.

2. Class 11
Ten per cent of the cut flowers may vary from the
requircments of the class. Half of this pereentage
may have been attacked by parasites of animal or
vegetable origin. The defects in question must not
impair the utihity of the products.

1.1.6 Packaging and presentation
a.  Presentation (EC repulation 802/71):

" A unit of presentation (bunch, bouquet, box, and the like)
must consist of 55, 10 or a multiple of 14 picces

However, this rulc docs not apply to:

1. Nowers normally sold singly,

2. flowers normally sold by weight,

3. Nowers for which sctler and buyer agree expressly
1o derogate from the provisions concerning the
number of flowers in a unit of presentation. This
derogation is admissible solcly for transaction
outsidc wholesale markets on condition that:

- the goods are the subject of a Jirect sale, based on a
fixed selling price per unitof presentation, at wholesale
level to aretailer ora person acting on behalf of a retailer.

- the goods are accompanied by a bill, delivery note or
similar document showing the above mentioned sciling
price,

- the unit of presentation is in the packaging required by
the buyer for the ultimate purchaser. This packaging

must be such as to permit idennfication of the poods

b. Uniformity
Each unit of presentation (bunch, bauquet, box,
and the like), must contain Nowcrs of the same
genus, specics of varicty (cultivar) and of the same
quality class, ang must have reached the same stage

N7
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the IFCO system so far. Spanish citnus CNpOrICrs are using
the system for the sccond year. They have also been Joined
by third country exponers in Brazil, Morocco and Isiacl,

of development. Mixtures of flowers or mintures of
flowers wath foliage of differcnt genus, species or vanety
(cultivar) are, however, permitted so long as products of
the same quality class are used and that they are a

appropnately marked. Source Eurvfruit

Packaging must protect the produce adegquately. Paper ' -
or other matenials in dircet contact wath the cut flowers Annual General Meetmg
must be ncw,
1o be continued pext month
Soure: CBI The Annual General Medting akes places on 27th April 1994
at 2 Venuc to be communicated 1o you in due course, We
IFCO Passes pﬂckﬂging have sent you a copy of both the.old Consilulion.and the
] proposed amendiments (o the contitution for your verification
Milestone before the Annual Genesal Mecting. We shall also be sending

you a Nomunation form in a week or so for thosg who arc
interested in joining the board.. The conditions Under which

Ten million retumable containers now in usc " : . .
onc may join the Board are stipulated in the Constitution,

IFCO broke the 10 million container mark in late
November with its latest delivery of returnable containers to Please fill it and rctum or fax it to the office,
an exporter of fresh fruit and vegetables in the Netherlands,
now its third largest market. E l t

IFCO, the International Fruit Container nlp Oynlen
Organisation, 1s marketing a retumable packaging system for , ,
fresh Frut and vegetables manufactured Licence in seven xo “ l t C “ t
couantrics, Returnable packaging systems have been ! b”CU Ura ]S Onsu ‘rm
introduced in Germany becausc of its packaging laws. IFCO We hav olication for Consultarc |
developed togcther with major food rctailers, is now uscd € v an appication for Lonsuilarcy from an

day-to-day by 10 of Germany's largest supermarket chains. experienced Agncellurahist specialised in micro-propapation,

Negotiations to supply IFCO contaners are also disease indexing 2nd on-going aid to breeding within both
underway with supermarkets in the UK, Belgium and < 5

Switzerland, IFCO sales manager Michacl W Dach told Horticultural and Floricultural induslr)', Anyone interested

Eurofruit Magarine, o should contact the office for C.V.
Fresh Fruit and Vegetable supplicrs in Germany,

ltaly and the Benelux countries have been the largest users of

Below are the 1992/93 Fresh Produce Export Statistics.

Fresh Produce export tonnage in 1993 was up 8.3% over 1992, totalling 62,107 mctric'(pns ns
- ©+ compared to 57,363 tons a year ago -~ - -

Category Tons 1992 Tons 1993 %changé

Cut Flowers 21,6359 19,806.5 +19.3%

French Beansh 14,467.5 15,196.2 -48%

All Asian Vegetables® 9,095.4 . 9,4447 -11%

Avocadoes 6.675.7 6.310.0 +5.8%

Mangoes 2,850.2 2,489 +21.3%

All Others 5,182.8 4,256.8 +26.5%

Totals 62,102.2 tons 57363.1 +83%

* Includes: capsicum, okra, aubergine, karclla, mooli, dudhi, chilics, valore, guwar and other Asain vegetable

Fresh Produce Exporter is a monthly publication of the Fresh Produce Exporters Association of Kenya (FPEAK),
Subscriplions arc free of charge o FPEAK members. Non-members should contact the FPEAK office for subscription rates.
FPEAK, 4th Floor, Mpaka Plaza, Westlands. Te!, 448297 Fax 445795, P. O. Box 22840. Office Hours: Monday-Friday 8.00 Y
a.m. -1.00 p.m. & 2.00 - 5,00 p.m. Ms. Lorna Laboso FPEAK Executive Officer, b
et \
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Serving Lhe Horticultural Industry

HCDA AT THE HORTEC '94

The Horticultural Crops Development Authority will portray its developmental and promotional roles, demonstrate the
cmerging technologics that are geared towards i tmproving the export performance, fammers returns, source and Key
information  for growers, cxporters, importers, investors and other agencics.

To the importers, HCDA will display a diversity of the available high quality fresh and processed herticultural
products.

A team of specialiased officers will be in attendance to explain (o visitors the services the Authority
offers in all the relevant ficlds.

Come All And Learn From The Experts!

Briefcase Exporters
Who Are They?

C«)()(I Qu.ll:l) nmpnrtul ll()rucullur.nl ucds arc now

Cavailable [T T i e :

There has been no marked improvement w qu: ity of | - Moncl, llroncn, .M"”u‘“’“‘ ““"0- L""L CM“”‘"
Water Melons, l-;';'phnl([ll.xcl\Bmul)),()I\r.l Pusa,Sweet

reen beans and snow peas sinee our last issue of
& ‘ > Corn, Naitec, Sl:mcc Delphinium, Carthamus. AllTheseat: - -
this newsletter. Once agam growers are requested o iy iy ,_h“._’}(\ S e ,,_. .o

to use the nght seed, follow good husbandry prac- o e L .
tices and watch the MRLs. “The exporter on the
other hand is expected 1o watch the grading of
beans to minimisc the issue of sub-standard produce.

AP0 exs20 e L
;.‘l'_"«hm:uhn{ N

ey e e e

‘. ’ La(cstm.lrl\uml’onn:nonconﬁrmnnunpm\cd

‘Bricfease’ exporters who export sub-standard m marketfor quatity French Beans! Makcuscoflhn
. ]
produce along side the good produce are causing S ;,j opponumtyb) nnlyshlpp‘mgihcBI-«ST. S (._ .
: r S A “
great concern. Importers could play a big role if v .k.ﬁ' SRR LR "

‘.’ l-\cny;m Howcrx gnmcdpopulam) inltaly and .
! l Southcrn Furopcdunnpf\llL}-’I ORTrade Fairin *
.. Halyheld between 18th- 20th February, 1994, Thirty
(JO)busmcucon(:clsncrccstahhshcdfur Kenyan

they stop importing from’ brief case exporters' who
offer low pnces to importers for e producc

Inspection services at the pomt of exit could play a

Homn' S
major role 1n discouraging bricfease exporters' by | . Lo . ,
L P L I S TR
adopuing strmngent mspection procedures - . i M.m;.oc.s \\’uhthccnd ul”lhmndh.m dcchncmlhc

shlpmcn(s of mangoes iscipected. Munnm)our
puulmnb) onl) sluppm[,lhc BF S l"qualm

.o, . N T
. ' Lo
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Horticultural Exports Surging Ahead

Fresh producce export tonnage in 1993 was up $.3% over
1992, totalling 62,107 mctric tons as compared t0 57,363
tons a ycar ago,

Thesc now represent 38 % of the tonnage
of all fresh fruits, vegetables and cut lower exports from
Kenya.  The increase in cut-flower exports in 1993
contributes over $0% of the 1993 overall tonnage increase
(4,744 tons) .

Category Tous’ .0 Tons'92 % Change
Cut Flowers 23,645.7 19,805.5  +19.4%
French Beans 14,4758 15,1962 -4.7%
All Asian Veg, 9,u954 04447 -3.7%
Avocidcs 6,675.7 63100 458%
Mangocs 28502 23439 +213%

All Others 5,382.8  4,256.8 +26.5%

TOTALS 62,128.8 57,363.1 +8.3%

Cut flowers, the leading product group, realized an
increased tonnage of 19% over 1992, French Bean cxport
tonnage declined by ncarly 5% as did Asian Vegetables
(3.7%). Avocados increased by nearly 6% and Mangoes
increased by over 21%.

Cut flowers are again the brightest spot in the report,
representing the dargest real tonnage increase ( 3,829)as
well as a hefty percentage increase. (19%) which
significantly contributed to overall horticultural export
growthof8.3%. Indeed, if cut-flower tonnage is removed
from the 1993 vs. 1992 comparison, total fresh produce
cxports could have grown by less than 2.5%. The peak
manths were January (3,098 tons) and November (3,079
tons) ¢+ in 1993, Kenya's monthly cut-flower exports
exceeded 1,000 tons during ninc of the 12 months, from
January through May and from September through

December.  Nearly two-thirds (62%) of Kenyan cut
flower exports went to Holland, with Germany in second
place taking a 22% share.

[TETR TR Are the sccond largest product group,
realized a decline of nearly 5%, a disturbing perhaps not
totally unexpected move, good quality control controversics
of the past gyear, and increased Northwest African
competition; the decline intotal tonnage is likely partially
mitigated invalue added prepacks. France renaing Kenya's
most important export narket, receiving 40% of Kenya's
french beans during 1993, but the U.K is a close sccond,
receiving 39% . France was the leading importer of
Kenya's green beans during five »Sthe first six months of
the year, while during the second half of the year, French
beans export o the UK. actually surpassed those to
Fras .« four ¢ 'six times. Thie decline in fresh Green Beans
was morc than compensated as a major increase in the
expori of canned and frozen beans

; SR They increased moderately
dunm' the txrst half'of 1993 but the 1993 anaual cxports
representaslightdeching (-3.7%). Chillics led this group
with 2,183 tons, though this represents a 9% decline
over last year. Okra was the bright spot here, at 2,075
tons, an increase of 32 % over last year! Aubergine
(1,619 tons and up 18%6) and Karclla (1,499 tons but
down 16%) round out the "big four.” These four
products comprise §1% of the All Asian Vegetables
tonnage exported in 1993, Over 87% of All Asian
Vegetables were exported to the UK.

N Another bright spot were
A\oc1dos which realised solid growth of nearly 6%,
growing from 6,310 tons to 6,676 tons. Avocado
exports to France accounted for 49% of avocado
exports. Mangoes did even better, their exports grew
by 21.3% 102,850 tons in 1993, Mango cxports to the
Middle Eastjumped in1993 accounting for much of this
increase. Both avocados and mangoes should show
continued growth as sea-freight technology is mastered,
and farmers embark on a spray programmc.

In the category of All Others the largest increase
was on nuscellancous vegetables which recorded an
increasc of 152.1% targeted maily to the U.K. market.
This comprised of mainly prepacks of mircd baby
vegetables and asparagus.  Bobby beans and Passion
Fruitincreased by 14.4 and 16.8 percent respectively.

Thellorticultural Hews Ifarch 1994 .. '“.
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The Nutfields Products

In 1975776 the Kenya Nut Company developed a unique
system of processing macadamia nuts produced by
farmers. Initially the company processed raw macadamia
kemcls which were exported into Japan. At the same
time the company did intensive rescarch in post-harvest
and pre-processing handling of the in-shell nuts as a
means of cnhancing better kemelshell recovery.  This
culminated in nccessity to develop high valuc added
products.

In mid-cightics, thc company acquired sophisticated
machinery and cquipment and cstablished new methods
of grading, roasting and packing finished products under
the NUTFIELDS' brand. This is the Trademark whosc
reputation has enabled the Kenya Mzzadamia to be well
accepled intemationally. In addition to the chocolate
coated and honcy roasted macadamia nuts KNC also
cxports attractively packed cashew-nuts,

+With increased raw nut production more Nutficld prod-
ucts will be developed to meet the stringent cxport
demand. Below arc export statistics for the last five
years,

-+ «. Value Of Nut Exports
(nnd other products)

1989  478,0000 M/tons  Kshs. 70,968,07

1990 402,000 " Kshs. 71,187,202

1991 493,000 " Kshs.102,763,162
1992 700,000 Kshs, 186,410,315
1993 780,000 " Kshs.270,000,000

The ‘NUTFIELDS' arc hygicnically produced by:

Kenya Nut Company Limited
.P.O. Box 52727

Nairobi

Tel : (02) 762554

Fax No: (02) 762434

Quality Seeds

Simpsonand Whitelaw Limited

Stmpson and Whitclaw was incorporated in 1960, in
conjunction with KirohhofF East Africa Limited its parent
Company, has imported and marketed vegetable and

flower sceds and other garden requisites for a number of
years.

Simpson and Whitclaw was taken over by the Kenya Sced
Company in 1978/9 during the preparatory discussion on
the formation of Horti Sced Kenya Limited.  Although
thesc companics are separately registered the management
is jointly organized with cach company forming the
production and marketing division of a joint organization.

Vegetable sceds arc offered to the full spectrum of the
market from packets for the home garden grower to bulk
supplics for large commercial growers producing for the
fresh export market.  Apant from the usual pictorials
packettrade sceds ofmost species arcofferedin 25,50,100,
250, 500 and 1,000 gram tins.

B¢ 5¢Quality Horticultural Seeds Available.
(a)  Convention... Varictics of the following sceds:

i Cabbage - Copenhagen Market, Price
Dnum- head, Sugar Loaf ctc.
Red Creole, Boiibay Red cte.
Moncy Maker, Cal-J, Roma,

Marglobe cte.
Nantes and Chantenary

L Onion -
. Tomatocs -

iv. Carrots -

(b)  Hybrids of the following available:
1 Cabbages Gloria F), Marcanta Fl
i Tomato - Kenton - A Kenya Sced bred
Hybrid of tomato. Resistant to
Bacterial wilt, Tomato Mosaic
virus and Nematodes; extremcly
heat tolerant. Yicld average 401/
ha. Can be used in salads, soups,
processing clc.
(c)  Indigenous Vegetable sceds - Now available
i, Spider plant (saget, saka, saga )
ii.  Black Nightshade (Managu, Sucha)
ti.  Crotolaria (Miro)
iv.  Sunhcmp (Murerc)
v.  Amaranthus (Tererc)
Also available is Cowpeas - Kenkunde - leafy tender
and tasty vegetable, All From ¢

Kenya Seed Company - Simlaw
P.O. Box 40042,

Nairobi,

Tel: 215066/7/83

Fax : 332219
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Key Points Towards Avoiding Disease and Pest
Problems in the Production of Horticultural Crops

Crop protectionis anessential practicz aimed at making healthy
wholesome produce possible. And forhorucultural produce,
the final product shouldbe of prenuum quality, fiee fromblamishes
and pestdamage. 1tis for this reason thatus ofag Acultural
pesticides becomie unavoidable,

Although there is an increased demand for food for the ever
growing population, there is also a concerted awarencss in
safe handling and usc of crop protection products. Increased
public concern over pesticide residues in food stuff has
brought about the development of strct registrations which
have to be adhered to. The most significant  onc to the
horticulturalindustry is the Maximum Residue Limits (MRLs)
which are sct to cnsure the rate of application arc at the
minimum consistency with effective pest and diseasc contic!.

Despite the sigmificant note played by pesticide apphications in
disease and pest control, it's advisable to combine other
,cortrel strategies o reduce complete reliance on pesticide
and also reduce their applications. Such strategies which are
apphicableto horticulture include use of resistagiee varicties
useolcertificd seeds/planting matenals and cultural practices
suchag crop rotation, fallowing, usc of fertilizers/manure, ficld
hywine and carly planting cte.
Usc of Certified Seeds/Planting Materials and
Resistant Varieties

A lotof work has been done towards breeding particular crop
varictics resistant tospecific major diseases and pests. This infor-
niationis readily available and shouldbe nade use o, Mostknown
crop varictics are normally produced under strict ficld inspection
and certification and tested for quality especially in regard to
germinability. In Kenya, this task is done under National Seed
Quality Control Stations tocnsure quality and varictal purity is
obtained. It'stherefore very important to buy only such certified
sced from registered companies and their agents. Such seeds/
planting matcrials arc pre-treated against soil pests/discascs,
have high germination rates and hence chances of survival.
Cultural Practices

Farmers tend to ignore such simple cultural practices such as
crop rotation, fallowing, carly planting. Such practices keep
the diseascs/pests away from the plants as the plants arc
grown cither when the discase/pest is not available or where
a build up is likely to occur.

Fertiised plants tend tobe more resistant to discase/pest
atack than weak plants. Proper nutrition in addition to
provision of sufficient moisturc is thercfore necessary 1o

maintain plant vigour and impart some resistance.
Fieldhygiene should also be practiced where all dead
plants are removed from the field. Selective removal
or prunning of discased plants or plant pants which
can serve as sources of infection is also useful. All
such plants and plant parts should be destroyed.

Theabovementioned practices arcjustpartofthe widely
knowr crop protection strategics which when putinte
practice canreduce theuse of pesticides. Theimportant
consideration when adopting them should be their low
cost as they are cconomical and also show concern
for the enviomment. All in all, some limited usc of
pesticides in horticulture might be unavoidable if we
arctomect the stringent export quality requircments.

News fromH.C.D.A,

_!)." Nt e g e L %
soeminars:an

i Vor iu Soma

1. Post-harvest Horticulture Training for

farmers at farm level. Two courses held in

Mecru, 9th to 10th February 1994, Nakuru, 15th-

16t February, 1994 respectively under, the

auspices of HCDA. The course componeats

were;

(i) Importance of chemical use in horticul
tural crap production,

- Types of chemicals

- lmportance of applying the recom
mended chemical dose.

- Chemical preparation and application
techniques.

- Safety precautions in the use of chemi

cals - Maximum residuc levels and pre-

harvest intervals.

Post-harvest handling and hygienc

- Maturity indices.

- Harvesting methods and equipments

- Time of harvest

- Sorting and grading

- Post-harvest treatments

- Packaging and prepacks

- Hygiene and Ficeld transpon.




(iii)Ficld transport

Thesc courses were aimed at imparting skills to farmers to
cnable them to improve the quality of horticultural produce
destined for export markets. In particular, cmphasis was
placed on teaching farmers to usc recommended and
registered chemicals at the correct dosages and to observe
recommended pre-harvest intervals(P.H.1's) in order to
minimisc residucs in produce. This is in linc with the EEC
regulations on Maximum ResiducLimits (MRLs).

2. In’an cffort to further develop the marketing of
horticultural producc in the international markets bearing in
mind that air cargo is-expensive and scarce, the H.C.D A.
in collaboration with Protrade/GTZ (German Body for
Technical Cooporation), orgEhiwd a sccond scminar on
Sea-freighting using controllcd atmosphere containers
heldon3rdand 4th February, 1994 at Nairobi, Sercna Hotel
and 9th and 10th February, at Mombasa Beach Hotel The
main spcakers were a group of experienced Gennan
consultants and busincss cxp'c.l"ls who have handled the
transportation of honicullural’})roducc.Thc participants

were exporters involved in sea transpontation of produce,
KARIL, Universitics, Clearing and Forwading
agents,Packaging Manufacturers, Farmers, Government
and Diplomatic officials , KEDS and HCDA officials.
3. The International Green Week was held in
Berhn, Germany from 17th -23rd January 1994, The
exhibition was a show casc for Kenyan products, and
geared to increase market share of Kenyan fruits,
vegetables and flowers in Germany. H.C.D.A.
participated.

4. The MILFLOR cutflower cxhubition was held in
Milan, Italy from I Sth-20th February, 1994, Theobjective
of the exhibition was to increase Kenya's market sharc
of cutflowers in Italy and Southem Europe. The following
exportersexhibitedat the trade fair; Karen Roscs, Fairview
Flora, Sian Roses Bobs Harrics, Red Hill Blooms, Kibee
Gardens, Sher Agencics, Highview Farm, and Cianda
Flowers, H.C.D.A. was represented by Mrs Karen
Osoro.

List Of Banned /Restricted Pesticides in Kenya

DIBROMOCHLOROPROPRANE
ETHYLENEDIBROMIDE
245,-T

CHLORDIMEFORM

LINDANE (purc gamma - BHC (HCH)
CHLORDANE

HEPTACHLOR

ENDRIN

ALDRIN )

DIELDRIN )
TOXAPHENE(CAMPHECHLOR)

DDT

Oi=

CAPTAFOL
PARATHION
DAMINOZIDE

(ALAR)
CYHEXATIN

16

17.

mixture of isomers of Hexachlorocyclohexanc (HCH) -

Soil fumipant, banned
Soil fumigant, banned
herbicide, banned
insceticide, banned
banned
insccticide, restricted use for sced dressing only.
insccticide, banned
insccticide, banned
insccticide, banned
insecticide, restricted fortermite
controtinbuilding industry
insccticide, banned
restncteduscto Public Healthonly for
mosquito control in mosquito breeding
ground- banned for agricultural usc.
fungicide, banned - 1989.

Mcthyland PARATHION Ethyl - insccticides, banned - 198§

plant growth regulator foruse on fruits
voluntary withdrawn by the company
Acancide-voluntary withdrawn by the company

SOURCE - Pest Control Products Board.

The Horticultural Hews is a quustetly publication of the Horticutural Crops Development Authorily of Fenya (HCDA) Subscriptions
arcftceof charge to fanners, exporters, refevant ministrics, extension worhers of the Ministry of Agriculture and HCDA Foreipn Embassics

in Kenyo, and the Kenya embassics abroad
Hotticultural Crops Developmicnt Authority PO,
333150 Telex 22687 HORCRODEV Fax: 222336

Box 42601 Nsirobi Kenya, Uniafric | louse, 4th Floor, Kenarge Sueet, Tel 13733172/3 &
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PRESS RELEASE

REPUBLIC QF KENYA

ENCHANGE CONTROL REFQRAS

EXCHANGE CONTROL REFQRMS

I am taking this opportunity today (o announcc further reforms on exchange controls in line
with the Government's commitment of eventually remtoving all remaining exchange controls
as announced by His Excellency The President in his Jamhuri Day speech on 12th December,
1993.

1t will be recalled that 1 announced the last changes on exchange controls on 15th December,

1993 in line with the President’s directive. The new measurcs which take effect immediately
are:

1. ENPORT RETENTION ACCOUNTS

Export retention is to be increased from 50% to 100%.

The requirement to surrender the export procceds after 90 days remaius. Restrictions
an the use of the funds will remain unchanged for the time being.

2. FOREIGN CURRENCY ACCOQUNTS FOR KENYA RESIDENTS

Kenva residents who have foreign exchange carnings (including non-cxport carnings)
are permitted to open forcign currency accounts with banks in Kenya, The use of the
funds in such accounts will be the same as those for expont retention accounts,

Existing export retention accounts will be converted to resident foreign currency
accounts.

3. BORRQWINGS BY FQREIGN CONTROLLED COMPANIES

The existing restrictions on local borrowings by forcign controlled companics is
removed.

Commercial banks will be expected to exercise their prudential credit policy in
assessing the viabiliry of each borrower.



QEE-SITORE BOKRQWINGS BY RESIDENTS

Residents may from now borrow from abroad with ng limiton the amount o fnance
investment ir Kenya including waorking capital. proviced:

a) Interest charged does nat exceed two peceeage points shove 1LIBOR and
b) Such borrowing is not guarantced by the publiv seztey

Applications outside the above terms wiil reguire to oo referced (o the Cenial Lank
ol Kenya.

HOTEL BILLS
The presert requirement tor foreignets o pay for all their kel S5 in convertible
foreign currency will be removed. Feteigners can naw chovse (o settle their hotel

bills in convertible foreign currency or in Kenyva shillings.

Hotels have an obligadon to accept Renya saillings in settlement of hotel bills )
forelgners it and when such a foreigner chouses (o seltle in Kenza shillings,

AIRTICRETS

The present requirement by airlines for forcigners 1o pay theie air tivhels
concertible forcipn curiency s also being remuved.

Customers will decide whetlier o pay in Kenyva shillings or a convertible foreipn
currency.

Travel agents and airlines have an obligation w0 accept Kenva shillings tor the
purchaze cf air tickets if and when a custonier chouses o settle in Kenya shillings,

The 10% travel levy is removed.

ARLQRT SERVICE CUHARGE

Forcigners Jeaving Kenya will be able o pay their aitpore service charge in Kenva
shillings or convertible forcipn curiency.



8. BLOCKED F1INDS

All restrictions on remittance from blocked funds ace difted except on thace relating
1o investments made prior to February 28, 1994, Remittances of fitmds in the blocked
accounts for investnents prior to February 28, 1994 may te made by conunercial
banks up to the equivalent of USS 100,000, Applications in excess ol this amount
will be refered to the Cemral Bank.

Th2 initial investment and capital gains on invesunent made after February 28, 1994
may be made frecly subject to verification that all axes have been paid.

9. REMITTANCES OF PERSONAL_EARNINGS BY NON-RESIDENTS

The redtrictions on remittances by non residents of their monthly camings are
removed, subject to verification of income and payment of lax.

Non-residents on a work permit in Kenya are now perntitted to open forcien curiency
accounis with Kenvan banks to which their local earnings can be credited if not

immediately remitted overscas.

They will be free o use the funds in such foreign currency accounts without
resiriction,

10. INMPORT AND EXPORT OF KENYA CURRENCY

Persons departing Kenva shall be allowed to carry Kenya currency notes up (o a
mavimum of Shs. 100,000/-. This is an increase from the present limic of Shs,
10,000 “This increase has been made o panticulacly meet the needs of persons who
trasel to and from our neighbouring countrics.

Exporation of amounts in excess of Shs, 100,000/- shall require Central Bank
approval.

It is our cxpecration that the remaining exchange controls will be lifted during the course of
this calendar year.

May I 1ake this opportunity to appeal to our local and overscas investors o take advantape
of the liberalised exchange systemn by stepping up their investments for the domestic as well
as export markets.

HHON. MUSALIA M. MUDAVADIL, E.G.IL, M.D,
MINISTER FOR FINANCE

ISTU FEBRUARY, 1994
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P O Box 24576, 2nd Floor, ABC Place, Waiyaki Way, Nairobi, Kenya
Tel: (254 ¢2) 446564 Fax: {254 2) 443267

24th March 1994

Do, Rk,

We would like to take this opportunity to thank you very much for offering us
not only your time but also you knowledge by taking part in our Seminar
Programme during Hortec '94. All those that attended the seminars found them
most interesting and informative and we have had endless enquires for copics of
all the speeches made.

Thank you, therefore, once again and we look forward to the possibility of being
able to run a similar programme next year.

Ol



Horticultural Crops Development Authority

Telephone 3373811213
Fax: 254.2.228386
'Tcﬁx 22687 HORCRODEY

PO Box 42601 NALRONL

Ref: No. ... BCDA/D.3242/49...... Date:... 05104/ 1994

Chief of Party,
Keds Project,
Norfolk Towers,
Xijabe Streocee,
P.0. Box 40312,
NATROBI.

(ATT. PAUL GUENETTE)

RE : HORTEC'94.

This i{s an acknowledgement of the assistance extended by the
project to the Authority to facilitate our Participation.

Through the participation we were able to emphasize our statutory
roles and create awareness on the Industry both Locally and Overseas.

Please accept our appreciation and extend our gratitude to your
Sponsors ( US AL D).

%Su/
MRS, HULANDI,

MANAGING DIRECTOR.




Horticultuyry) ¢ rops Development A uthaoriy
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Telen 22687 HORCRODEY ' Fan: 2502000 aa

PO How 20 NATROM

HCDAYCONF\D. 3013 10th March 1994

Mr. Paul Guenelle,
KEDS

FRESU PRODUCE EXPORTS

Thank you for Your stimulating analysis of 19973 CXPOLLS I volume, An

we have indicated before wnntticially) the real volume is higher than pottrayed
i statistics. The reasop for 1his is o coneeried collusion between unscrupulons
exporters, agents and airlines (o cheat on weights. During 1993 1his priactice

Wits proved beyond reasonable doubts.

Aninteresting ftem woul further analysis i Miscellancous Vegetables,
In this calegory are new innovations - baby vegetihles, mixcd prepacks,
ASParagus.  As you may have noted the biggest growth is o the United
Kingdom,

MTAS. Mulandi

Managing Director

(AN



UNITED STATES OF AMERICA

m AGENCY FOR INTERNATIONAL DEVELOPMENT
N U.S.A.LLD. MISSION TO KENYA
' OFFICE OF THE DIRECTOR
||||||l
US AID MISSION TO KENYA
BOX 202

APO NEW YORK. NEW YORK 09675

February 3, 1994

Mr. Paul Guenette

Chief of Party

Kenya Export Development Support Project
P.O. Box 40312

Nairobi

Subject: Implementing Agencies Roundtable Meeting

Dear Mifgzsggéi:;:

Thank you for accepting our invitation to have the KEDS team glve
the briefing at the next roundtable meeting of agencies involved in
the implementation of USAID-financed private enterprise development
programs. The meeting will be held on Thursday, February 17, 1994
from 10:00 to 12:00 noon in USAID's 12th Floor Conference Room,
Union Towers Building.

The topic for discussion will be "Export Development in Kenya.'" We
hope you will include in your briefing the extent to which the
reforms currently taking place in Kenya have affected the
investment in the export sector and developed a more favorable
trade environment.

Once again, thank you for your positive response. We look forward
to your briefing on this very important topic.

Sincerely,

Joh!Y Westley
M ion Director



Annex §

FIFTH MEETING OF THE ADVISORY COMMITTEE
OF THE KENYA EXPORT DEVELOPMENT
SUPPORT (KEDS) PROJECT .

February 10th, 1994

AGENDA

I. Opening remarks by the Chairman, reading and signing of the
minutes of the last meeting.

2. Report on the recent activitics and programmes of the Public
Sector Component by the KEDS Export Promotion Adviser.

3. Report on the recent activitics and programmes of the Private
Sector Component by the KEDS Export Development Advisor.

4. Discussion of scctoral needs and approaches to export
sensitisation,

5. Development of market information services at the Ministry of
Commerce & Industry.

6.  Any Other Business.
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'By David Okwombah'f

KENY A hassufficient food stocks
to sce it through the current
dnght the Minister for Apricul-
ture, Livestock Development and
Marketing Mr Slmcm Nyxhx
said yeslerday, E

The mmulcr hnwcvcr ldmllu‘d
that this year's harvest would be
SErY poor, oot

Mr Nyachae who was talking 10
the Prestafler mecting the French
Amhaxsadorto Kenya, Mr Mice hl
Rougagnou, said the Governme nt
had sent out an appeal foe food aid
and sct in motion imponation
mechanisms to meet the shortfall

Yesterday, Vice-President, Prod
Georpe Saitoti, was quoted ashawe
Ing warmed of looming hunger
owng to pensistent dmught.

But Mr Nyachac said no Ken-
yan was going o starve duc to the
shortfall adding: 'nx-rtunur:m
inc in Kenya and we arc gnn
vinced lh.‘ll no l\cnym is going to
srve,” "y x

He thanked the French govern:
ment for donating some maize 10
Kenys and appealed 10 other do-
nor countnes o mmc lo ll.cny: s
ausistince,

The mnmu:r{unhcrdcnzd thl
the dhiry industry wasonthe verpe
of collapsing but nutedthatit faced

eleir ﬂa@assures

!

4 ha

"bled sgon in Par
o slnp})u:cy )n (hc a;nculmr.nl

,Nyuchna
‘various problems which were

caused by drought, privatiation,
of rriific1al insemination and the 1

‘increase in acarides prices.
" He dismissed a report.b
the Foodand Agrcuttural Orpani-
sation (FAQ) which said Kenya's|
dairy industry was on the vergeo
collapse saying the prublems in
the industry were caused by na-
ture.
« Mr Nyachae said the Govern-
ment was aware of all the prob-
kemsfacing the agricuitural sector
and criticised the hocal Press for
failing to highlight them,

On the Impactof clashes on the
apricultural sector, the minister
$2id it was minimal since the ce-

, scanicides 1aying they operated in
¢+ cartels to blackmail farmers and.

‘Jf‘\;

real g mwmg areas of lhcchumr)

nafle

envoy that the
fhu Blwill be
mument n order

Mant Breeders R

n\%ar‘j 21 1994

sector. f vy .-

Cullu rformantc had hc:non
the, deceline for the past six yeary
due ta the world cconomic feees-
slon, poocclimate and rucc in.
creases in inpuus, .

> He crticised ‘local cnm'p anics
involved in the production of

appealed v the French govem.
ment ' auist the Govemment

blnmmmfnrmrxﬁ
Tt M Rnugunnu said \Kenyan

faoners were highly rated In the

world because of their famous tea
nd coffee but lamented that their
image was bcmgmmlcd by piracy

he
ministry to increase s arable Jand
and sl divensify agricultwie o
be able to be self-sufficient in
vod "

Nuoting that imigation was toa

expensive to undertake, Mr
Rougagnou calked on the ministry
w engage in researchand divessi- |
fication to meet its food demands,

ST AVAILABLE copy
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Loresy
N liy NATION Ripor\u
A‘ Bnll to protect -(xfcul(urnl
-B t breedara will,bejtabled in -
aslisments once jthe \House te,
sueés ‘seatin Cat;met,.\(lnulex .
\blmmn Nyschae daid yesterday.
The Bill iv intended to protect
*the rights of md{vldun 5, te.
searchery, organisations or couns,
Aries that develop, plant Varieties _‘
of commumu “jmportance ‘such '
e mute, bum, \mtablu nnd
owers, “'

. The breeders’ Jaw will mnke W .
erxul for  anybody .to grow or
N mukcl such crops without the
". consent “of the otiginal breeder,’

lhc Minister for Agriculture,’.
- Y Livestock [i)nrlovmrn{ and Mar. '
L. keting said .
..‘_.. o-mas Loldinp Talki e T
Frrnch Ambassador o’ Kenys, .“
e Mo :Michel” Roun(nou n,
o _Nairobi.
e My Nync}uc lhnnhd (he l'
{ - French Government for, its cons .
+ . tinued assistance to }\rn)- par-
it Yticularly in (he areas o( !
,ln{rulr\.\c(urc 0.
ot He said the dev:fopmen! of lhe .
" |gncullurnl sectar was a Govern: 'y
«ment priorily, to feed the people
> 'And trade in,crops
e .Thc Minister ‘asévred’ }\cnynm v
., that lhue would bc‘.m{ﬁcunl K
v food for T
i Heap aled lo?ntnd.lynnllom
oy such as France, Japan and, olber
:,lFuropnn nations louu porl
.d}““ '8 improye, her 1 :571 uul
1ot M1 Rou% xnouuk the \hn
ot ister w0 mit ‘sequeats fot ape: tay
,,,cnﬁc agricultural rro]ecll for ;
hwhich ho wquld, like Func}m
,uu-umc e e 841y g
,,,, oM Nync.hue lpp:;]td 1 Jhters “‘
_“ulcd ,lo explore ho
o.l:: o(i&n;;g
en u;r :;Z' i3 (4
‘LThunvoylhou! some Cabi-
rr,,mt Ministers: were. uﬁn( Kb-
Honyd'lpiegs 2 nbrnad. .Somo,o! =
your*tol]euueﬂ B {Coysrnment;
seapollyouriag mllJ,l“(hl,j
cambassadoarysald ,an ‘
"™ ~Kenyans have ulm too long to+*
start thinkin emselves o

Rinyany, o i‘n members "o!a%

e

”"

Qe ur;.c(hnlc:commurﬂdn.‘t[ r'e
The arnbdssddor'vald hir'coun’
would still be firm on the ful-
ment @f- condauom set bI’.

f
PAnl-Club"' \,(
; k'-g' r;;ﬁ .}‘3 F{
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increased by 8.3

Horticultural eli:port;7

oCo

last year, says HCDA

By EVANS LUSENO
A TOTAL of 62,107 tbnncs
of horticultural products were
exported in 1993, an increase
of 8.3 per cent over the 1992
volume.

The major increases were
realised in pineapples with 32.2
per cent increase, melons 32.1,
mangoes 21.3, cutflowers 19.3.
passion fruits 16.8, avodaco 5.8
and miscellancous vegetable:
with 1520 per centancrease,

This was disclosed yesterda:
by Mrs L. W, Wuthaka,
general manager operations,
Horticulural Crops Develop-
ment Authonty (HCDA) dur-
ing a onc-day Second Protrade
Scrmunar for Kenya Producens
and Exparten of Fruis, Veget.
ables and Cutflowers spon-
sored by the German Technical
Co-opetation (GTZ) at the
Serena Hotel, Natrobi.

Mrs Waithaka, who was
accompanicd by HCDA chair-
man S. B. Rotich, P. M.
Nyamiaka, technical service
manager, P. V. Kimwet
HCDA project nunager and |
M. Mukindia, commircial man-
ager, said freh horiculiueal
exports have continued o
inctease year alter year inaking
the subsector one of the sicadily
growing areas in agneulture,

The manager said the
increase realised in avocadn
and mangoes over the last two

ears has been as a result of,
improvements i1 quality of
produce exported by sea.

She said 39.6 per cent ol
avocadoexportedin 1992 were
transported by sea. Said she:
“The trend continued in 1993
as the cost of arfreight has
become prohibitive o bulky
commodities which include
mant of the [ruts.”

Mn Waithaka noted that
there was a recorded decrease
in expart volume of green
beans and Asian vegetables by
4.8 per cent. She said this was
mainly as a result of quality
problems, high air freight rates
and emcigence of other alter-
native supplicrs i the sime
market.

Although caparts of fresh
beans declined, Mis Wathaka
snd the dechine was more than
matched by canmng and lrees-
g She lamented that bigh au
freght rates coupled with the
ever limting cargo capacty
remains 8 major constrant for
cxport.

“lt i with this notion i
mind that the suaes of ses-
{reghung of horticultural pro-
duce will help to maintain the
growth of thisandustry,” she
sad. She sand that the antro-
duction of appropnate storage
facthties will increase the
produce range that can be
successfully trapspotted hy sca

She said the sucens of sea
shipment will depend on many
factors which anclude the
volume of quality produce
which means increased pro-
duction of fruts,.

P
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BANKS, trading companies and
insurance firms have not evolved
mechanisms for pooling the risks
that an exporter is not able 10
mect in his contract obligatioas
or to bail him out when an
importer fails to pay, Mr
Kasangs Mulwa said yosterday.
Mr Mulwa, the chairman ‘of
Fresh Produce Exporters Asso-
cution of Kenya, said the local
horticultural industry is cxpand-
ing vasly but at the same time
competition is growing at a {aster
rte. He was addressing paric .

and Modalities” seminar at
Salani Park Hotel, Nairobi.
“The Kenyan exporter does °

letters of credit oxlcnubly

of the commodity to be -

cuwnndsqe e

TR AN b\ls.nmq auawoll |

FUR*HEHINGENr

. By OSCAR KING'ORI |

' exporter does not enjo
+ insurance cover for his

ipants at the “Export Finance f

not cnjoy the mechansms of
because of the perishable nature * hould

cxponcd," be said, adding that
a5 an cxtension of this, the
any

He said exporters of horticul-
tural produce look for: their
financing from the banks, Agn-

" cultunal Fiosnee Corporation |
- (AFC), forcign donors and
* Kenya Runl Private Enu:rpmc :

.+ Project (RPE). .

He said existing financin
" [acilities 10 these exporters I.lc.E
© pre-shipment guarantee pro-

grammes and a posxsh:m)cnl‘

credit insurance programme.
Such rogrammes, he said
to encourage
* banks to open up and kend 1o

B ‘?é?ﬁﬁiﬁﬁ&'ﬁf%ﬁm"‘i@%?’m

MRS PN FENT Y

" don-traditional cxporters. He”

7+ said the banks are reluctant to-
+ -vi: sdminister finapces which attract v Hosaid: “It is not casy at the
© lexs than the prcvnﬂmg bnnk.

ntes.

The chairman said the recent
libesalisation . bas underscored
.Government commitment to the
export of traditional as well as

itonal exports, Compe-

.tition in the mtcrnluonnl
markcu, be said, requires that

eionaters of fresh produce be
able 1o finance the purchase of
; machineries and the
i and have the capital for purchas- .

the produce. They also need |,

rigeration, green houses, com-
mercizl vehicles and market

surveys, promolionsl activities -
Cand to :,;( freight charges. . 8l cncounaging the outflow of the

:h H:? 1

IVES

- that

,"’g' ‘,,

™

Vol 's exporters after lhcy extead
* credit aclities 1o the buyers.

momeat fof an exporter 1o raise
the financas to meet these necds,
The banks which are the main
source of financing will insist on
securities and look less at the
project itself. This limits uFo
ing to the large establshed
have reputation
sccunu:s.

To sustain the export markets,
he 1aid Kenyn would need to

and

' creale & transaction-based trade

-financing system to march the
. conmpettion. He said this calls

" for the Government, the banks

and the exporters to come out
with a policy deliberately simed

- Thus, there is need for Gnances  “produce and the mﬂowollomgn

to mect the financial obligations |

cuhmxc.
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Nairobi to host big
horticultural show

By NATION

Sixty participants are expected
for the Hortec ‘84 Exhibition to
be held at the Plenary Hall of the
Kenyatta - International Confer-
ence Centre from March 16 to 19
under the sponsorship of the
ABN-AMRO Bank.

The international event will
boost the growth of borticulture,
floriculture and related industries
in East and Centra] Africa.

Mr Charies Campbell Clause,
director of event and Conference
Organisers Lid, sa that stands
have already been ked by ex-
hibitors from France, Germany,
Holland, Israel and South Africa
and that “serious in uiries have
been received from ritain and
the USA",

The exhibitors cover a CToes-
section of buyers, growers of cut

flowers and produce and suppli-
ers of ipment, fertilisers and
While discusaing the rospects
for Hortec ‘94, Mr AEJ.
Lemstis, ths general manager for
Kenya of A N-AMRO gnnk,
said that more than 40 per cent
of the banking requirements of
Kenya's borticultural trade is
bnncﬁed by ABN-AMRO.,

The bank bolda a dominant po-
sition in Holland, the world lead-
er in the cut Nower business, and
€Njoys a strong presence in the
European Union (formerly the
EIEIC;?c

Payments for roduce auc-
tioned in Hollamf are usually
made in Nairobi within two days

"Uf t-hﬂ l&]o."'.".."-".'.
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Entries/nominations being accepted at the ACCE

secretariat,
University of Nairobi Education Building,

P.O Box 47495, Tel 334244 ext 28080,28068

Entries should bo accompanied b‘y. appropriato i

n_'t:xtgrinl, ic copies, nowspapor.and magazine
clippings, video clips etc to be reviewed by the

judging panel. All material must have been published ! N

or broadcast in the Kehyan media in 1993
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Seminar
- Schedule

{Seminacrs are free of
charge to il show -
visltors})

. Wednesday, March 16 -0 - '
10am “How to Get the Most out of an International Trade Show” by Psul
. Guengrte, Chief of Mission, KEDS R
11.30 am “The Horticultural Industry in Kenya® by Mrs Lucy Walthakas,
General Managar Oparations, HCDA snd Mr, David Gray, Chslrman,
Marxeting Commr ~1e0, FPEAK s
1 pm “From Alrline to Caragllne” by Mr W.C. Aardama, Transpon
. "Manager, Perishabla Carga, KLM Alrlines, Holland
230 pm “The Netheriands Puasticide Policy In a Kenya Contaxt” by Mr Chris
Maan, The Netharlands Ministry of Agricuture
4pm . “Alstroemeria, Camations, Limonium & Rights of Growers™ by Mr
Van Andel, Van Staaveren BV, Holland -

Thursday. March 17
10 am “Financing Naew Fresh Horticultura Ventures in Kenya“
by Mr Chris Shaw, Flower Growaer, Limuru .o
1130 am “The Problems, Challenges and Oppanunities that the Hontlcultural
"7 'S Industry in Kenya Faces® by Mr Laban M Omangl, ABN-AMRO Bank _

1pm “Export Horticultural Packaging from East Africa” by R
Mrlan Camaron, Salas Manager, E. African Packaging {

230 pm “Quality as a Marketing Tool” by Mr P, Paridon, Flower Auctions, !
Holland i ’ ’ ' :

3.30 pm “Basic Guidalines 6n Inspaction Sarvicos for the Honlcdllurnl
Industry” by Mr Lawrance Lusiala, Quality Manager, S.G.S., and .
Mr Dominic Mureithi, Laboratory Manager, S.G.S.

. Spo;sored b-y": : n . :
“ ABN-AMRGO:

i A
.
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+ «Agriculture Minister Simon Nyachae laughs afl the way to Highview Roses’ stand for a htuﬂ welcome b
Director Ms Rebecca Mwicigi at the Hortec 94 exhibition at the KICC oa Wednesday ev

Y Managing
— Picture by KIPKORIR KENIN
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