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KENYA EXPORT DEVELOPMENT SUPPORT (KEDS) PROJECT
 

Quarterly Report: October-December 1993 

I. EXECUTIVE SUMMARY: 

The public sector component reports that in the last quarter of 1993, the Export 
Promotion Programmes Office (EPPO) was unable to increase its staffing and as a result, 
the pressure on existing staff has increased. The proposed EPPO newsletter has been 
postponed and progress on auditing services has been limited. These areas still remain 
priority programs as soon as suitable staff cani be made available. Oil the other hand, 
progress has been made in the area of database management. KEDS is redesigning the 
complex EPPO database. The data in the large number of duty/VAT remission forms is 
being systematically entered and validated under the new design format. 

Progress in foreign exchange liberalisation has continued. The shilling was floated 
in October 1993, the official and interbank rates eventually merged ;nd the Ksh-USS 
exchange rate has fluctuated within a narrow margin since then. A further relaxation of 
controls was announced in December to permit easier reptriation of interim dividends, 
offshore borrowing by local firms and local borrowing by foreign companies. Inflation 
was also reduced dramatically over the last 6 months of 1993 (from over 100% to 15%, 
aniualized) and there has been a steady reduction in interest rates brought about by the 
progressive reduction in the Treasury Bill discount rate. Unfortunately, the tariff 
reductions announced in June 1993 had to be revised upwards in September to contain a 
larger than expected budget deficit. 

KI-I)S planned for the Work.hop on Evport Finance Policies and Modalities for 
February 1994 in Nairobi to be attended by top management representatives of banks 
registered in Kenya and of the export insurance companies. T[he Kenya Erport 
Competitiveness Stud*%commenced in September and continued through the quarter. The 
purpose of the Study was to examine the current competitiveness of Kenya with respect to 
a selected group of African countries. 

The private sector continued its work on the Private Sector Survey: Phase i Final 
Report, the study is designed to identify export constraints and develop criteria for the 
KEDS firm-,.vel programs. KEDS also drafted the application, assessment and approval 
procedures for the program and began to identify high-potential firms. 

KEDS implemented a substantial institutional support program during the quarter 
to develop and install market iniormation systems, desktop publishing and resource 
library management systems in the three client institutions: Kenya Association of 
Manufacturers (KAM), Horticultural Crops Development Authority (IlCDA) and the 
Fresh Produce Exporters Association of Kenya (FPEAK). 

We outlined an Etport Finance Manual, to be presented to KAM exporters at a 
February Workshop. KEDS promoted and supported the attendance of KAM exporters at 
77u, Uganda International Trade Fair '93. We also planned for IIORTEC '94, Nairobi's 
horticultural trade show scheduled for March 1994. KEDS assisted FPEAK to draft a 
Kenya Fr..'h Produce Declaration which will form the framework for excellence in 
horticultural exporting. 



KENYA EXPORT DEVELOPMENT SUPPORT (KEDS) PROJECT 

II. PUBLIC SECTOR COMPONENT 

A. EPPO Policy Programs: 

1. EPPO Institutional Development 

Staffing and accommodation - KEDS has previously noted that the EPPO had been 
given substantial additional administrative responsibilities in the June 1993 Budget Statement 
in respect of duty and VAT remission (DVR) programs. We hoped that further staff 
resources in line with the provisions in the Recurrent Estimates for 1993/94 would be made 
available in the near term, together with suitable office accommodation. For a variety of 
reasons, it has not been possible to make significant progress in these areas to date (apart
from the addition of one clerk) and in consequence the pressure on existing staff has 
increased. Yet, results for the last quarter of 1993 indicate that the volume of DVR 
processing work actually incrused as compared with previous quarters. 

As this report goes to press (February 1994), however, several officers have now 
been identified for transfer to the E:I1O early in 1994. Two of these are economists but tile 
1:I'11O senior economist has recently resigned. We hope that more of the identified staff will 
be re-assigned incoming weeks. :urthermore, the I:11(0 has been allocated a floor in tile 
new NSSF building and tendering is now in hand through the Ministry of Public Building & 
Works for the requisite partitioning for a staff complement of around 50 inaccordance with 
the Recurrent IEstimates. If progress can le made as planned, it is anticipated that the EPPO 
will be able to receive and accommodate some more of its new officers in early 1994. 

institutional I)evelopnment Work Program - Because of the lack to date of additional 
staff, it has not been possible to carry out much of the work program relating to institutional 
development which was envisaged and which was prcdicated on the availability of such staff 
and accommodation. 

In particular, little progress has been made in the publicity area, and publication of 
the proposed EPPO newsletter has had to be postponed. This is particularly regrettable as 
the operation of the new regulations is not always fully understood by the exporting 
community. Progress on the improvement of auditing services has also been limited, both 
by staff and transportation problems and by the difficulties encountered in finding sui.ably 
qualified technical assistance for the revision of tileManual of Autdit Operating Procedures. 
These areas still remain priority programs as soon as suitable staff can be made available. 

On the other hand, some progress has been made in the area of database management. 
KEDS has used short-term iecchnical assistance to redesign the complex EPPO database 
derived from the 9 forms covering the various application/transfer/reconciliation provisions 
of the duty/VAT remission facility. The redesign program started in October 1993 and 
should be completed early in 1994. At the same time, the data in the large number of 
application/reconciliation forms approved since the commencement of the duty/VAT 
remission facility in 1990 is being systematically entered and validated under the new design 
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format. About 50% of the data from the C56 application forms have now been validated and 
entered and data entry work will commence soon on the C57 reconciliation forms and on the 
remaining 7 forms generated by the extension of the duty/VAT remission facility. 

2. Export Policy Reform 

Progress in foreign exchange liberalisation has continued. The shilling was floated 
in October 1993 with the eventual merging of the official and interbank rates and the 
exchange rate against the US dollar has fluctuated within a narrow margin since then. A 
further relaxation of controls was announced in December, following the resumption of donor 
assistance, to permit the easer repatriation of interim dividends, offshore borrowing by local 
firms and local borrowing by foreign companies. 

Inflation was also reduced dramatically over the last 6 months of 1993, from 100% 
to 15%, and there has been a steady reduction in interest rates brought about by the 
progressive reduction in the Treasury 1ill discount rate (interest rate down to high 20's). 

Unfortunately, the tariff reductions announced in the last Budget Statement in June 
had to be revised upwards inSeptember to contain a larger than expected budget deficit. It 
is anticipated that further reductions will be introduced when fiscal circumstances permit. 

The KIE)S/EPA has contributed to various ongoing policy discussions within the 
Tlreasury, particularly in the area of donor support aind the improved adminiistration of the 
duty/VAT remission, manufacturing under hond and export processing zone facilities,
together with other export-related programs. lie has participated in the preparation of the 
relevant sections of the 1994 - 1996 Developmenit Plan and the forthcoming Sessional Paper. 

Outside the Treasury, the KEI)S/IEPA has collaborated extensively with the Export
Promotion Council (Il(') in various export policy areas, particularly in relation to 
horticultural levelopnlent and banking, and has participated directly in the work of some of 
the EPC sectoral panels. IIc has also had a series of discussions with Kenya Airfreight
Ilandling Ltd. an( with Kenya Airways in order to facilitate improvements to the presently
inadequate coolstore facilities at the Jonmo Kenyatta Airport. It ishoped that Kenya Airways
will be able to fund the necessary repairs once its operational relationship to the Kenya 
Airports Authority has been finalised. 

3. Seminars/Workshop, 

National Conference on Investment and Ex~rj - The Conference has been scheduled 
for March 9-10, 1994. (As this report is written in February 1994, the Conference is 
rumored to be postponed.) The EPA attended several meetings of the conference secetariat 
and secured a decision to include in the agenda a presentation of the main findings of the 
Kenya Export Competitiveness Study (See below) in summary form. 

4. Studies 

The Kenya Expori Competitiveness Study - This major study, which commenced in 
September, completed its field research during the quarter. Adraft report has been produced 
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for comments and input next quarter by both the Ministry of Finance and the Ministry of 
Commerce & Industry, as well as by USAID. The final version incorporating such inputs
will be ready by the end of March 1994 and the Executive Summary will then be circulated 
widely. 

The purpose of the Study was to examine the current competitiveness of Kenya with 
respect to a selected group of African countries. The countries included in the analysis were: 
Uganda. Tanzania, Zimbabwe, South Africa, Botswana, Mauritius, Ghana and Tunisia. 
These 	 particular countries were selected to provide a cross section of established and 
emerging non-traditional export and export investment locations in Africa. In addition to the 
major potential competitors in East and Southern Africa, Ghana and Tunisia were studied to 
provide examples from other sub-regions. 

The Study examined export competitiveness from three perspectives, namely: 

" 	 The policy environment relevant to the export sector; 

" 	 Institutions implementing the policies and supporting the export sector; and 

" Basic economic factors important to export performance. 

The Study team undertook field research directly in five of tie eight comparator 
countries. in the re ma inder the team relied oin specially commissioned research reports by
local firms and their recent contractor experience in those countries. The scope of the 
comparative research was not intended to he exhaustive and strictly parallel in each country,
hut rather to draw from each country's experience to highlight the current position of Kenya
and to provide examples for either emunlation or avoidance. 

Nevertheless, tile Sludy isextremely colplex, comprising 4 volumes and some 250 
pages in all. The main findings in the preliminary draft are: 

* 	 Kenya has a good (though not exceptional) miix of policies o paper but they 
are not being implemented as effectively, consistently and transparently as in 
some other countries so that there is a major crisis of business confidence; 

* 	 Kenya presently compares well on most factor cost counts but its export 
finance is both high cost and comparatively undeveloped and severe 
difficulties are encountered in the transportation sector; 

* 	 Kenya's present development advantage over some (but not all) countries is 
not likely to last beyond two or three years unless forthright action is taken 
in the immediate future to address implementation deficiencies in the 
administration of current policies, both through fine tuning of the regulations, 
more efficient and less corrupt administration and the reorganisation and 
demonopolisation of the relevant institutions. 

If the findings of the Study are accepted, they will constitute the basis for the work 
of the Public Sector Component for the remainder of the KEDS project. 
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KENYA EXPORT DEVELOPMENT SUPPORT (KEDS) PROJECT 

III. PRIVATE SECTOR COMPONENT 

A. PEMU & Finn-Level Prograns: 

1. Private Sector Survey Phase Il: 

a. Background: 

The PEMU Baseline Survey of export firms consisted of two phases. Phase I was 
a self-administered, quantitative questionnaire providing data on Kenyan exporters drawn 
primarily from KAM and FPEAK membership. Implementation of that phase was completed 
in February 1993, and a final report was released in May. However, we continue to request 
that new business contacts complete this questionnaire for addition to our database and will 
do so throughout the Project's life. To date we have received 175 responses. 

b. Phase II: 

The purpose of Phase II was to assist KI'I)S to: develop eligibility criteria for firm­
level support; identify potential candidate fiirms; and develop specific types of KEDS support 
programs. The questionnaire was administered among a sub-set of targeted exporters gleaned
from IPhase I respondents. It requested qualitative and detailed quantitative information and 
was conducted via personal interviews at the exporters' facilities. Between May and July 
1993., a total of 55 firms were interviewed in Nairobi, Mombasa, Naivasha, Nakuru, Kisumu 
and Koru. Analysis of the data has been completed aid the report is being finalized. 

C, ResulIts: 

Phase II results c.mfirmed the findings of Phase I regarding priority sectors, products, 
export markets and main constraints to exporting as follows: 

Priority Sectors - Ilorticulture is underscored as a key priori!y area for KEDS due 
to its strong employment and foreign exchange growth potential coupled with an existing 
export orientation. Medium-sized manufacturing firms are a second p;riority area. There is 
tremendous diversity in this sector, and no specific industries emerged as stronger potential 
exporters than others; therefore a strategic sctoral approach cannot be utilized. 

Priority Firns - The Survey analysis reconfirmed the following attributes of firms 
demonstrating (based on performance data) the greatest potential to expand exports: 

* 	 Revenue - Total sales of at least S500 thousand (Ksh 32 million based on current 
exchange rate of ksh 68) and/or minimum export sales of $220,000 (Ksh 15 million). 

* 	 Employment - Priority will be given to medium-sized firms. 

* 	 Export Experience - Priority firms are those already actively engaged in exporting, 
followed by domestically strong firms committed to developing sustainable exports. 
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* 	 Export Production - Firm export ratio is 50-60% of total annual production and have 

exhibited year-to-year growth. 

* 	 Raw Material Input - Firms import less than 50% of raw material requirements. 

* 	 Ownership - Prio'ity are wholly-owned local private firms and mixed local/foreign 
private firms. 

Key Constraints to Exporting - The Survey identified a need and justification for 
KEDS programs in the following areas: marketing; technical, particularly quality control and 
production management; management training; GOK incentives and assistance schemes; 
transportation and cargo handling facilities. The latter two will be addressed by the public 
sector component of KEDS. The private sector componont will provide consultancy 
assistance support in the other export-oriented areas. 

2. Finn-Level Criteria: 

KEDS developed the Export Development Fund (EDF) firm-level criteria, application, 
assessment and approval procedures which are detailed in three separate yet complementary 
documents. The documents are summarized below; complete versions are included in an 
Annex. 

a.,ocItxtmemit I 

This is the comprehensive eligibility criteria that will be released to inquiring firms, 
participants in the Baseline Survey, registered export members of FPEAK and KAM as
appropriate. A condensed one-page version will be available as an insert to the existing 
KI. I)S promotional brochure. If a firm receives the condensed version and is interested in 
applying for assistance, they will first be given the comprehensive version to ensure that they 
understand all the criteria and qualify. 

b, l)ocument 2 

Document 2 details the general regulations that govern the operation and 
administration of the I-DF. Firms that meet the eligibility requirements and request specific
assistance will be given Document 2 and an application form requesting critical information 
i.e. employment, export volume/revenue/markets, and brief description of assistance sought. 

c, Document 3: 

Once a firm has completed the initial application and is considered a candidate, they
will be required to submit a proper business plan (astandardized format will be provided by 
KEDS). Document 3 details the specific factors/methodology upon which KEDS will base 
its assessment of the final application and business proposals to determine approval of an 
activity. 
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3. IESC Memorandum of Understanding: 

A letter of understanding regarding administration of the DAI-KEDS sub-contract with 
IESC has been drafted. The memorandum will govern the $250,000 technical support 
consultancy budget under which IESC will provide firm-level assistance primarily in the 
areas of production, quality control/assurance, manufacturing, etc.. 

B. KAM, ilCDA, and FPEAK Institutional Support Activities: 

KEDS implemented a substantial institutional support program during the quarter, principally 
assisted by a shcrt-term visiting consultant from Fintrac Inc. and a local consulting team 
from Deloitte and Touche. to help develop and install market information systems, desktop
publishing and resource library management systems in the three client institutions: Kenya 
Association of Manufacturers (KAM), lorticultural Crops Development Authority (UlCDA) 
and the Fresh Produce Exporters Association of Kenya (FPEAK). 

1. KAM: 

a. Institutional Development: 

* 	 KAM now has in-house Newsletter capability using desktop publishing to produce a 
more concise newsletter than in the past. 

" 	 Computer software obtained from FAO called CI)S/ISIS has been installed and KAM 
personnel trained to manage the KAM resource library. 

* 	 KEDS installed a similar CI)S/ISIS database to manage the export opportunity offers 
and enquiries which KAM identifies abroad. 

* 	 An Evport Finance Manual, to be presented to KAM exporters in February, was 

outlined. 

b. Trade Fairs: 

KEDS promoted and supported the attendance of KAM exporters at 77u Uganla 
InternationalTradhe Fair '93 at the l.ugogo Show Ground in Kampala from October 
29 through November 9, 1993. KEDS contributed management advice during the 
organization work prior to the trade fair, working with KAM (KEI)S supported the 
KAM booth and staff, and general Pavilion support), and the Kenyan Government 
(which leased the premises) to establish the Kenya Pavilion. 

The Kenya Pavilion in Kampala housed 16 exhibiting firms who reportedly negotiated 
over USI million in sales during the show with more orders being placed weekly. 
KEDS also supported the KAM Information Center manned by KAM staffers, which 
distributed KAM promotional literature and handled logistical support for exhibitors 
in the Pavilion. 
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2. 11CDA: 

a, Institutional Development: 

* 	 KEDS has provided HCDA with in-house Newsletter capability using desktop 
publishing software (PageMaker); a modern newsletter is expected in March 1994. 

* KEDS is providing continued assistance to develop a computer-based system to enter 
and process horticultural export data. The export database will allow for prompt 
analysis and reporting. 

* 	 KEDS has installed computer software and trained ltCDA personnel to manage the
 
11CDA resource library.
 

" 	 A KEDS' consultant provided assistance to ItCDA to produce a final draft of the
 
IICDA Etport Crop Manual including editing, layout, and production planning. The
 
draft is now being vetted by local and international authorities for accuracy and
 
completeness.
 

b. Trade Fairs: 

* KI)S 	has supported and assisted Events and Conference Organizers Ltd. (ECO) in 
the planninrg for an international horticultural trade show, IIORTEC '94, to be held 
in Nairobi March 16-19, 1994. The show will attract: suppliers of materials and 
equipment to the Kenyan horticultural industry, exporters of fresh and procewd
produce; and international buyers of fr sh produce. KIEDS began planning to support
IICDA 	participation in I/ORTIEC '94. 

3. FPEAK: 

,a, institutional Development: 

* 	 FPEAK now has strengthened in-house Newsletter capability to produce a more 
elaborate and attractive newsletter. During the quarter, KEDS assisted FPEAK to 
produce October, November and December issues. 

* 	 KEDS installed software on the FPIEAK computer system which accesses tile 
UNCTAD/GA'I Market News Service (MNS) database in Geneva weekly. MNS 
downloads data to FPEAK for distribution to mnc.nbers. Market reports include price
data for Kenyan produce which importers received from sales to wholesalers in seven 
European and four Middle Eastern capitals. 

* KEDS has installed computer software and trained FPEAK personnel to manage the 
FPEAK resource library. 

* 	 KEDS worked with FPEAK on the recruitment of a Chief Executive, narrowing a 
field of candidates to a short-list of six who were interviewed. 
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WorkW on FPEAK's proposed Codle of Practice continued. A Kenya Fresh Produce 
Declaration was drafted which will serve as a first step toward a more elaborate 
Code. 

b. Trade Fairs: 

KEDS has spent time supporting and assisting ECO (Events & Conference 
Organizers) in the planning for an international horticultural trade show to be held in 
Nairobi March 16-19, 1994. The show will attract: suppliers of materials and 
equipment to the Kenyan horticultural industry, FPEAK members (exporters of fresh 
produce); and international buyers of fresh produce. KEDS isworking with FPEAK 
to define FPEAK's role in HORTEC '94. 
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IV. KEDS WORK PLAN FOR TIlE FIRST QUARTER OF 1994 

A. PUBLIC SECTOR 

The Public Sector Component activities planned for next quarter include: 

0 Routine preparatory work for the next Budget Statement (some of which may
reflect the findings of the Kenya Export Competitiveness Study and the 
recommendations of the Workshop on Export Finance Policies and 
Modalities); 

* 	 The induction and technical training of the substantial numbers of additional 
staff; 

* 	 If adequate staff are indeed assigned, efforts will be made to resume the 
institutional development programs in the publicity aad auditing andareas 
more sophisticated use of the database systems will be introduced. The Budget 
preparations should provide an opportunity for the training of economic staff 
at least in policy analysis and advocacy. 

0 	 In any event, the existing program of data entry and validation in accordance 
with the new database design will continue until completion, with the 
assistance of KEDS consultancy input where necessary. 

* 	 In accordance with the Government's general desire to privatise its operations 
where possible, exploratory studies will ')e undertaken to assess the feasibility, 
cost and advantages of privatising many of the present auditing functions of 
the E'11O, perhaps through the use of' Pre-Shipment Inspection Companies. 

* 	 Workshop on Export Finance Policies and Modalities - This Workshop was 
originally planned for larch 1993 but dhe temporary revcrsal of the exchange 
control and other financial policies at that time forced its postponement to the 
first quarter of 1994 (February). Participants will include top management 
representatives of nost of the banks registered in Kenya and most of the (few) 
export insurance companies. The Workshop will: a) Pres.ent findings of the 
KEDS-funded and just completed Kenya Export Competitiveness Study in 
respect of export finance: b) Review relevant Acts and other regulations and 
make recommendatimns to the Government for appropriate amendments; and 
c) To encourage more banks and insurance companies to become actively 
involved in the promotion of exports. 

* 	 National Conference on Investment and Exixir - The Conference has been 
scheduled for March 9-10. 1994. (As this report is written in February 1994, 
the Conference is rumored to be postponed.) The EPA has attended several 
meetings of the conference secetariat committee and secured a decision to 
include in the agenda a presentation of the main findings of the Kenya Expor. 
Competitiveness Study in summary form. 
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At least one other seminar is likely to be organised during this quarter to 
publicise the findings and to moderate and actuate the recommendations of the 
Kenya Export Competitiveness Study in the area of institutional development 
and reorganisation. 
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B. 	 PRIVATE SECTOR 

The Private Sector Component activities planned for next quarter include: 

1. Finn-level: 

* 	 Publication of the Phase II Private Sector Study Report; 

* 	 EDF Criteria
 

* 
 Finalize USAID approval of the three Documents upon clarification of 
some policy issues. 

* 	 Send eligibility criteria, accompanied by an introductory letter, to 
firms inviting them to apply for assistance if they qualify. 

* 	 Complete identification of strong potential firn candidates based on 
careful assessment of Baseline Survey Phase I and 11questionnaires 
vis-a-vis EI)F criteria. Target market KE)S EDI consultancy 
assistance to those firms as a supplemental effort to the regular 
mailing. 

" Pr(,fce one-page insert of abbreviated firm criteria for KEDS 

.totional brochure. 

2. Inst, ti.ional Support: 

,a.FPEAK & ItCDA: 

" Participation in the COLEACP meetings in )ar es Salam to discuss 
horticultural exports from ACP countries to the EEC and assistance programs 
to exporting associations; 

" Final editing preliminary to publication of the HICDA E'port Crop Manual; 

" 	 International lorticultural Trade Show - IlORTIEC '94: Support for FPEAK 
and IICDA participation in the show, including booths and Show workshops; 

" 	 Distribution of Volume II (Technical support documents) of the Quality 
Assurance Manual for horticultural exports from the UK's Natural Resource 
Institute; and 

" 	 Technical workshop on Trade Show Participation at January 1994 FPEAK 
Luncheon.
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b. KAM: 

" KAM will receive KEDS assistance to manage and use the newly installed 
Trade Information Network (TINET) being provided by UNCTAD/GAT" 
through UNDP support to the PTA Secretariat (TINET is an extensive 
database tracking PTA export-import transactions); 

* Budgetary support to KAM to facilitate representatiVLs 
USAID/Uganda two-day workshop on PTA trade; and 

participation in 

" KAM Seminar on Erport Finance and production of the Erport 
Manual fir Manufacturers (to be presented at the Seminar). 

Finance 
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HORTICULTURAL EXPORT 

QUALITY MANUAL 


A workshop 'Validating procedures 
Manual for Horticultural Export Quality 
Assurance' was held at Duduville, Nairobi 
on September 27, 1993. The seminar 
attracted 37 participants. The manual is 
designed to assist exporters in developing 
countries to establish systems which will 
enable maintenance of proper quality 
assurance in order to meet the increasing 
customer demands and legislative 
requirements of the European market. 

The Manual is being prepared in two 
parts. Part 1 is the preparation of a 
company's manual and other actions that 
must be taken to achieve the necessary 
quality and legislative requirements. A 
separate volume, Part 2, will contain 
sources of information and factual 
summaries relating to Part 1. 

The Manual introduces the Philosophy of 
Total Quality Management (TQM) in all 
businesses and operations. It presents a 
package of process and procedures to 
enable exlorters to establish a quality 
assurance system that is tailor-made to fit 
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their own specific needs without losing 
sight of the dynamic demands especially in 
existing markets. 

The Workshop discussed the content of the 
manual's Part I and provided an 
opportunity for general discussion on the 
approach and implications of the E.E.C. 
regulations. 

The key points covered included: 
Maximum Residue Levels; Hygiene 
Practices within the Field, Packhouse etc., 
Cool Chain; and Packaging. 

H.C.D.A was disappointed that only 37 
exporters participated in such a critical 
Seminar out of 50 invited. 

WORKSHOP ON CUTFLOWERS 

There is a Workshop "PromotingExport 
of Ouis Flowers from Kenya to the 
JapaneseMarket" on October 28, 1993 at 
the Intercontinental Hotel sponsored by 
Japan External Trade Organization 
(JETRO) in collaboration with KEDS, 
HCDA and FPEAK. By invitation. 

FPEAK, P.O. Box 22840 Ntimbi; Tel. 448297/445795; Mpaka Plaza, 4th Floor, MpakA Road, Westands; 
Office Hours: Monday-Friday 8:00-1:00 & 2:00-5:00. Ms. Lorna Laboso, FPEAK Executive Officer. 



'SMART' SHIPPING THAT KEEPS 
PRODUCE FRESH FOR WEEKS 

Succulent Georgia peaches can boost a 
soldier's morale but at great expense: The 
U.S. military has long flown fresh fruit 
and vegetables to remote bases, since the 
goods would rot during cheaper ocean 
voyages. 

Not any more. American President Lines 
in Oakland California in collaboration with 
researchers at the University of California 
at Davis, has developed microprocessor-
controlled, refrigerated shipping containers 
that precisely regulate levels of oxygen, 
nitrogen, and other atmospheric gases to 
maintain a mix that keeps produce fresh 
for weeks. The containers can also scrub 
the air of the ethylene given off by apples 
and other produce that can, for example, 
leave spots on lettuce and make carrots 
bitter. 

In January, the U.S Defense Dept. began 
shipping produce via American President 
to Guam. Next, it plans sea shipments to 
Japan, Korea, and Okinawa - for an annual 
saving of $6 million to $8 Million. 

Meanwhile, American President is 
working with researchers to develop 
containers that keep oxygen levels low 
enough to suffocate insects without 
damaging produce. 

(Source: Business week Sept. 6, 1993J 

UNIT SET UP FOR CREDIT 
REFERENCE 

The following is an abstract from the 

Daily Nation of August 11, 1993: 

An association to act as a credit reference 
facility for small and medium enterprises 
has been formed. The Small Enterprises 
Credit Association (SECA) will seek to set 
standards for credit delivery systems to the 

small-scale business sector. It will also 
share technical and training advice with 
members. The Association is a joint 
iniiative by the UN Development 
Programme, the Kenya Management 
Assistance Programme and Local Financial 
Institutions. (More information is 
available at the FPEAK office) 

PRODUCE MARKETING
 
ASSOCIATION INTERNATIONAL
 

TRADE FAIR U.S.A.
 

The 9th Annual Produce Marketing 
Association (PMA) International Trade 
Seminar takes place October 22-23 at the 
USDA Administration Building and the 
Washington, D.C. Convention Centre. 
Lisa Varney of Development Alternatives 
Incorporated will attend on behalf of 
KEDS and FPEAK and report on the 
Seminar. We shall be able to make a 
comprehensive report on this when we 
hear from Lisa. 

AIR CARGO CHARTERS 

Appended herebelow is a reply to a letter 
of enquiry from HCDA to Air Cargo 
Charters Private Ltd., P.O. Box 2554 
Harare, Zimbabwe. Tel. (263)(4)702606/7 
Fax. (263)(4)729284; Telex 24386 

"We can secure B707/DC8 Cargo 
Aircraft to operate Kenya/Europe on 
full or split Charter Basis during your 
export period. Full Aircraft Charter 
prices can be negotiated between US 
$ 50,000/56,000 depending on 
capacity of aircraft and length of 

contrct. 

SIGNED, L.W. CARDWEL" 

Please contact them directly at the above 
address if you are interested, after which 
they can formulate a definite proposal and 
cosdng for your considerton.
 

FPEAK, P.O. Box 22840 Nairobi; Tel. 448297/445795; Mpaka Plaza, 4th Floor, Mpaka Road, Westlails; 
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HORTICULTURAL SEMINAR & 
EXHIBITION AT NORFOLK HOTEL 

28TH - 30 SEPTEMBER 1993 

A 	 very succesful seminar & exhibition 

OpportunitiesFor Growth in Horticulture 
in 	 East Africa was held at the Norfolk 
Hotel September 28-30 1993. The 
Seminar was sponsored by The Tropical
Africa Advisory Group in conjunction with 
the Natural Resources Institute (NRI) and 
the British High Commission. 

The Seminar was opened by the Minister 
for Agriculture Livestock Development & 
Marketing, attrctedoveHon. Simeon Nyachae and160partcipnts. The 
attracted over 160 participants. The 
following papers were presented and 
discussed (copies are available at the 
FPEAK Library): 

a) 	KemvinA hcetd in Interstional Producc 
Dr.A.P.Legga, Mack Multiples Division 

b) 	 Infmrt l Reouirvmcntsrxtc in Post-Harvest 

Sysem - F.Proctor, NRI 

c) 	 Inteurated Quality Asurance in Horticultural 
Extort Systems Mr. J. Love, J.& J.M.Love 

d) 	Pre-coolinu Technologies Mr. I. White,
 
Horticold Lid. 


e) 	 P Machjjri Mr. M. J. Keay,

Process and Packaging Machinery Association. 


f) 	 Recent Dvelomens inRefrigerottd Conainer 

Technoloy Mr. J. Hatton & Mr. E.Slotbom 


Devenoents in AirfreiRhtincg) 	 Technological 
perishAbles Mr. G. Bunsell, British Airways 

h) 	New Technologies in Croo roduction Prof. H. 
G. Jones, Horticulure Resea c International 

i) 	 Precision Planting for Profit Ms. 1. Bunibfrey, 
rtldezt Litd. 

J) 	 Tecbonoical Prarve tuse of Agrochenlicals 
-Mr. N.Njeru, Twiga Chemical Ltd. 

k) 	Arthrmds Pest Control in Vegetable Croi 
Dr. R. Greatrex, Bunting Biological Control 

Ud. 

I) 	 InterratioMl Development Finance lastitio_. 
View of tnvegrirent rn Horniculturtj Mr.D. 
Bundred, CDC. 

rn) Assistini Private Sector Developments in the 
EtAfficanHortiquiturIlnd~L"yMr.Karmau, 

DFCK. 

At the conclusion of the Seminar the 
following challenges and key needs were: 
CHALLENGES: 

1. 	Can East Africa maintain and increase 
her market share in the E.E.C7 

2. 	 What role is there for the U.K in 
enabling these opportunities and
caling toese t n ?
 

challenges to be taken up?
 
3. 	Is there a role for more coordinated 

efforts in East Africa taking advantage 
of agro-ecological range transport by 
bulking up of produce? 

KEY NEEDS: 
1. 	Investment. 

2. 	 Medium and long-term strategy. 

3. 	 A strong technological base. 

4. 	 Regarding the flow of information and 
training in human resource 
development; there is a need for the 
U.K. and Kenyan private sectors to 
continue to work together. 

5. 	 Commercial companies must offer 

turn-key systems for exporters. 

6. 	 New agencies in East Africa should act 
as agents for suppliers of equipment. 

The Asscciation is doing everything 
possible to follow up this very important 
and worthwhile Seminar. Expect more 
news on developments in your November 
FPEAK Newsletter. 

FPEAK, P.O. Box 22840 Nairobi; Tel. 4482971445795; Mpaka Plhza, 4th Floor, Mpakh Road, Westlands;
Office Hours: Monday-Friday 8:00-1:00 & 2:00-5:00. Ms. Lorna L'hoo, FPEAK Executive Officer. 



GENERAL INFORMATION 


UPCOMING SEMINARS/WORKSHOPS: 

"Potential in Export Marketing" 

Oct. 7-8th, 1993 at Silver Springs Hotel 

Fee Kshs. 5000/-. 


"Export Costing and Pricing" 

Oct. 23, 1992 at Silver Sirings Hotel. 

Fees Kshs 2500/-


"Opportunities and Options in a 
Liberalised Economy" 27-29th Oct. 1993 
at Safari Park Hotel Fees Kshs. 10500/-

"Export Procedures and Documentation" 
Nov. 3rd - 5th 1993 at Safari Park Hotel 
Fees Kshs. 900­

"Export Potential in the PTA" 
8-10th Nov. 1993 at Safari Park Hotel 
Fees Kshs. 10500/-

"EC Single Market Entry Requirements" 
Nov. 29th - 1st Dec. 1993 at Safari Park 

Hotel 
Fees Kshs. 10500/-

For the above please contact Export

Development Services.
 

Tel. 222932; Fax. 225089 Nairobi.
 

"Export Costing and Pricing and. 

Preparation of quotations" 12 - 13 

Nov.1993. at Sagret Hotel. 

Fees Kshs. 3600/-


"Selling to the EC Single Market Selected

-20t NvemerTroica 9,tFuit"Tropical Fruits" 19th - 20th November 

3600/­1993 at Sagret Hotel Fees Kshs. 

or the above, please contact Southeast 
Export and Import Promotion 
Consultancy lid. Tel. 227543. Nairobi. 

INTRODUCTIONS 

We wish to introduce the following: 

Southeart Eor and Import Promotion 
ConsutangyLimitedvisitedouroficesrecenly 

and informed us they d in: Market 
Research, Provision of'Market Lnformaton,
 
Developmnt of Programme for Export

Oriented Orgtaizaton and Cooductig of 
Siatrn &MWorkshops. Their Address is: 
Southeart Export and Import Promotion 
Conultancy Ltd. Chaka Road Hurtingh , 
P.O. Box 57988, NAIROBI Tel. 723427/i 

Seven Fourteen Limited. This firm deah in' 

Refrigeration. Aircotditioning mdElctric 
Motor rewinding. Their address is Sewn 
FourteenLimited P. 0. Box 57002, NAIROBI 
Tel. 790639 

Export Development Servicea - They promoto 
trade in tlo Easter and Southern Africa sub­
region through training and trade information 
an dissemination. They also carry out market 
research and provido consultancy on areas of 
export marketing. Their address is: Export 
Development Servicer P.O. Box 41577 Nairobi 
Tel. 222932 Fax. 225089. 

Please note that these companies have not 
been recommended or endorsed by the 

FPEAK Board. Any dealings with them is
entirely at your own risk and discretion. 

NEW FPEAK OFFICER 

The FPEAK Board is pleased to announce 
the hiring of Ms. Lorna Laboso as 
Executive Officer. Members are invited to 
meet her personally at the FPEAK offices. 
Ms. Laboso brings to FPEAK previous
experience in Kn Tea Growers 

experience in Kenya Tea GrowersAssociation. Welcome her aboard! 

FPEAK. P.O. Box 22840 Nairobi; Tel. 448297/445795; Mpaka Plaza, 4th Floor, Mpaka Road, Wesdlnds; 
Office Hours: Monday-Friday 8:00-1:00 & 2:005:00. Ms. Loina Laboso, FPEAK Executive Officer. 
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Air France Strike 

On Octoer 12th. Air France workers inParis went on strike, 
dmiing a big blow itoKenyan horticultural expoilers. FPEAK 
rtoqu'.tcd ;Lv .rIsii ce and prepasc,.tiinn from COLEACP i Paris. 
A.,arelsu( t.r was andAiFEAKie'argo.feulght frorrn Nairb 
Cru~stclsn(CMol,r2lhdr pr1EAtc.,:tm tothe rance T:,re 

Corrini.sion Conielr prot" iGrig the Ike :ud skiugi t il) o 
wlak e K aknon dierFrench veri netr tile vuriswas rcp:nri tie 

n,:wld ivcoiand thre World News. 


Mttna.rrshlc. ('O .EA(I"irnioinrcd I TmEAK hiat it should pursue 
clauriti foralh li icrers %% cit, refu't. b y'iiiip irersd i tolatehi 

r -cfl.ryJ. ( Air.ahcesk.i.nyieurue llth . I.tn Boistn

NIerhr N i .J. Cliepk%% Iri oirory Is purar the que. tion ofclullrs 

behalfof tie Abersiaonaia furtherdtal. will be Coniriurricated 

toirmebers.
 

Airfreight Rates Increased by Kenya Airways 

)urir g October, Knya A,-ways isUud acircular incra.sin 
freight rates for fruits, vegetables and flowers and alrI 
Irtrxucing a surcharge of $0. 10/kg for all cirnsinrents 
shipped frontKenya. The FPEAK hoard r,:t ouOctober 7th 
and strogly prutested tits incrcse. Tle Chitrmarnwas asked 
to use every availableresurce to reject tis rnmre by Kenya 
Airvays including calim a mceting rf all exjporncrs. 

Subsequently, a nicetirg was called for all airlines, h ard oif 
Airlines representatives, the Civil Aviatiin Board, the 
hurticultural Crops Deveopnent Autlonrty (IICDA). and 

rcpresentatives of exporters. The mciting agreed that Kenya 
Airways should withdraw the circular covering horticultural 
produce' and allow exporters to neotiate rate based ir lastseas n's reigt raesinternational 

FPEAK would welcome arembers' comments on this matter. 

Workshop on Cut Flowers 

A JETRO-spornsured worrkshop was held on OctoLr 28th 
ertitled "Promniotin,Export of Cut Flwers from Kenya to tile 
Japanese Market." Mr. Susunru Sugiyarna. Chairman if the 
Japan Cutltlower Irpirters Association and Guest Speaker fir 

the day, challenged Kenyans to explore the possibilities of
trading in Japan. He informed the participants that countries 

such as Colomhia are the same distance as Kenya front Japan 
and have no direct flights, yet still export over 13 million 
steins a year to ilie Japanese markel. lie amused the participants
when he said Kenyan Flowers get to Japan by "accident" viatholland and wondered why Kenya cannot tap the money by 

doig direct business with Japan. A brief overview of theJapanese cut flower narket is given below Page 2.. Additional 

infirnation on the Japanese market is available ii FPFAK 's 
resource centre, including copies offworkshop presentationsby FPEAK Charirrii K. Mulwa and KEDS Chief of Party P.
Guernette. 

F I'HA K is very keen to follow tipli this very iriportairt 

.semirar. Therefore. cut fhower expotertrs be on tire lookoutPEAK will soor be holding a follow-up seminar ti)discuss 
taking advatage oifJapanese market opportunities. 

FPEAK Launching Weekly Market 
Price Reporting Service for Members 

FPE Atit t itl th r 
Islaunhing a weluy fax service on whollile pricri 

receilved ftr Kenyan fruits, vegeitablh and cut flowers 
it key Europenr rnd Middle Estert m.arkes. ItLs 

iped that the service will provide Kenyan tpoers 

withpa eatsto monitor pricte, fileacntdliy receivad In 
betwcen marke d.
 

The reports re derived from data provided bytheTrade Centre's Market News Se'rice,

to which FPEAK has recently acquired direct eectrordc
 
accm.s. Additional Information on other markets and 
key competitor prict.will be made available at FPEAK 

All FPEAK mtnbers %ill receive aone month's trial 
subcription via facsimlle trnn.smi.slon. To remain on 
the distribution list after this peritd, cointact FPEAK 
offices for subscription rates. Comments and 
suggetIhmLft. o0 fonnrl and content of the reports are 
w'elcome. 
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Domestic Prodtution 

* 	 19,000 hec.tares (7,500 ha covered. 11,500 open air) 
* 	 Estinuted 75.000 grower-, 
* 	 6 billion stens annually: chrysanthemum (36 ), carnations (14%), roses (S%), statice (3%), bulb flowers 

(10.%). 

Import Sutnpplv 

nImport market estimated at around USS 140 million. 
Top Ten Suppliers (by value): Holland. Thailand, Singapore. New Zealand, USA, Taiwan, Australia, 
Colombi.. Mauntius, South Africa. 

a 	 Lirgest Imnport Varieties (based on number of stemns): orchids, ferns, chrysanthemums, bear grass, carnations, 
roses. 

Market Prospecti 

* 	 Imports have more than tripled since 1985. 
* 	 1992 maiket lower due to rece-ssion, weather and over supply. 
* 	 Japain has fburth highest per capita consumption of cut flowers after Italy, Norway and Switzerland making it 

One of the lar.!,st the w.orld.cut flower markets ti 
" Room 1or new ,uppliers to the market it they meet stringent quality grades and standards, impoit regulations, 

ant are c oipetitively priced. 

The Multiples Hold the Lion Share 	 expand iurchae (ofhigh-value pre-packcd nianectout, sugar 
snips. and baihy 'eectahles. Constanta, whose purchases are 

A relet article on(te1dihit three food rtritlcrs: Teso PI.C. J. primarily comiprised t green beans, expects to see a laiger 

Sionshury PL.C and S.ifcway, aunit tfArvyll Group i.C. proportion of new products in their itnpolit ux. (furofrudt) 

contriol about 6V(ofthe U.K ,Market. The three supermarket 
charns lost their court challenpe to Costco Wholesalc 
Corpr:tin. a Seattle tiscouiiter about to open a dicmuit European Consumer Survey on Fresh 
warehouse store in tlie U.K. The Bri.tii retailers had argued Produce 
that Costco should be classified isit retailer rather than as a 
%;holesalerfolr zonint2 purpose%.(Wall Stret Journal Europe) 	 According to it recent article in Fre.sh Produce Journal 

iljUofriip an conunniers are rxi, ieitaind i ni iore when shopping 

Israel Avocado Exports Increase 	 for fresh produce. The survey repoirts that consurers expect 

a wider range of piroduce in stires, a good presentation and are 
rntcre.tcd in receiving product inforination (i.e. recipes, 

Agrexco Ltd., a major Israeli exporter of fresh produce. . nutritioial advice, and details on hiw tio ripen/prepare). The 

announced that it plan-%tomarket .10,000 tons of avocadris this consumers aloexpres%interest illciunt ry ruf origin and somrine 
season, up from 27,000 tons last year. Agrexct plans t) would like to see mire organically gronwn produce. 

increase sales of pre-ripened (-ready to eat") avocados after (FrihrluceJournal) 
good trials last year in a number of French supermarket
chains. 	 (Eurofruit) 

iSpanish Experimenting with Growing 

Constantia International Increases 	 Lychees 
Purchases of Kenyan Fresh Produce The Municipal Board of Subtropical Cultivation in 

Alcunienecar, Spain has platted 2,0W0 .qluare metres in 
The October issue of Eurofruit reports that Cornstantia lychecs accirding- ti the Fri.i Produce Journal. Although 

Intertmtiinal Ltd., a tmajorr U.K. importer of fresh produce, nomtat a commercial level ais of yet, early trials went well this 

has expanded its purchases from Kenya. Con.stantia is year. The Freh Produce Journal estimates European 

purchasing fron contracted growers north of Nairni. where curuinptio at ietween 1.000 to 2,000 tuis per year, with 
ne' packhtue aid c0i0mlitfacilities are CXl'C tcdto further orvi current de irid eire met by Africa. 

(Fre.i/ Produ'e Journal) 
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FPEAK Board Member Visits Overseas 

Trade Shows 


0 r. David Gray. a memIEr of the FPEAK BoArd recently 
visited several overseas trade (Plantexshow,%s in Germany. 
Altex in London, and tHon Kon. and Thailand Exhibitions). 
Anyone wishinc additional infornimation .,hould contact him at 
his office at Brooke Bond Kenya Ltd., Norfolk Towers. 
Nairobi (Tel. 229951). 

HORTEC '94 at Kenyatta Conference
 
Centre, Nairobi (16th-19th March) 


Events and Conference Oransers in collaboration wI)th 
Fresh Produce Exporters Association of Kenya will hold an 
Exhibition of Suppliers ito the Horticultural and Fliricultural 
Industry. Alongside this, FP|-AK intends to have aproduce 
show where nilent.rs can exhibit their produce to buyers 
invited to the show. FPEAK would appeciate any contiiictits 
and expressioisofinterest inexhibiting by individtual epotlcrs. 
Special rates will be available for FPIAK exhibitors. 

Local Firm Provides Services to the 

Horticultural Sector 


Danek (K) Ltd. is a niulti-di scipl ine scIice firm with a 
ntssioiiifprovidiigquality c,,iiltaiiicya,,d advisory service.s. 
The Company's head offices are in Kenindia Assiiraiice 
Buildii off Enterprise Road, hidu.stral Area. Nairobi. 'lh. 
Compainy has two serv ices tgroups: 

Water and Agrn,-Servict- pniwithin. a cinpiichiL.: 
range of irrigation ce iwiccring s 'rvices t clicits In the 
horticulture sub-sect ,. including drip Irri gatio fior hflwer%. 
vegetables and tree crops. 

Mainagement Coinsultancy providirtg advisi y 
services in the form iif project development, preparation of 
feasibility studies, preparation of business plans, niket 
research, and computer systems analyis, designs ad 
development. 

For further infirmationm please contact Danek (K) Ltd. at P.O. 
Box 7823, Nairobi, Tel. 542323, Fax. 545860. 

Installation of Pre-Cooling Facility by 
Mt. Kenya Producers and Processors 

* 
Nit. Kenya Producers and Processors plans to install a Pie-
cooling facility at Katheri Market. Thii facility isexpected 
to improve thequality of french beanscomim.n from Meru, and 
further to have an iverall effect on the European rm.rket %%h0ich 
is very quality col.iius with regards to flesh produce. For 
further informatmon contact hi. Mugamhi .l",crerta. General 
Mainager, at P. 0. Box 339500, Nairobi (Fax: 218715). 

South African Horticultural Specialist
 
Seeks Employment
 

FPE:K has received atletter of application for employment 
froma Mr. Cristo Du Preezof Private Ba,, X 401 SKUKIZA 
1350, Republic of South Africa. Mr. Cnsto, whole holds a 
1Liclelors decree in Avriculture. is especially interested in 
horticultural activities in Lake Naivaslia area. lie has 
coilercial expenence on a farm in South Africa and as a 
technical advisor on an irreation research sehenie. 

September Exports Down 2 Percent,
eato-De Exports Uonp erei 

Year-to.Date Exports Up 8 Percent 

Kenyan exports of fr19h hortlculural crtps or the 
nir niite months Or 1993 increased Ia 43,681 nietric 
tons, tip 8 % From levels for [he satme period In 1992, 
according to statislc.s released by the 1lurticultural 
Cnps Dei'clopmtiit Authority (lICDA). ThIs is dtipllea 2% decline In epoits for the month of September 

1993 Frit September 1992 levels. 

Cut flower exports slhmed tie most growth for file 
first nine itnlhts, jumping over 20% to 14,950 MiTs. 
l'xports III Septtiiher, hiever, slhere down 8.5%
 
from 1992 levels.
 

iresh fruit exports increased nearly 6% in the first 
ninne tiiths, %%fill nelont, pltieapple, passltofruill, 
,n;,~itg,,t ;llil as,ii'idi,, .ill pinslutg lincretses durhig tihe 
perhiod. I': port, if strawberries, lenouls/lltes, ind 
,i el Iintous fruits sItiL"ised.shirpdecl1ni. For the 
Iiint ih of Septembher, totalI fruit export Increased 5%. 

I)tpite a dec1hite of nearly 9% on french bean exports
 
during the period.l anuary-Se.ptlember, total vegetable
 
exports mttaniaged to IncreaLse Just over one percent
 
Ihnks largely to Increasts In exports of okra,
 
auherglo-i, and miscellaneous vegetablts. September
 
exports of fresh v-getabl.s Increased by I.ss than 1%.
 

The United Kingdom continuLs to rtnaln the top
 
export market AIth a 30% export share, helped by a
 
moderate 8percent increase In exports for the period.
 

Kenyant exports to Holland Increased nearly 30% In
 
1993, making it the second largest export market with
 
a28% share, whIle France has fallen to third position 
(18% export share) as Its Imports of Kenyan produce
 
dropped 16 percent. SeeTable A on Page4 forexport
 
share and grot th ralL., for leading markets.
 

Detailed slatisti.s on Kenyani hortlcultural export
 
performance for the September mind year-to-date
 
periods are available at the IPEAK office.
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TABLE A
KMAP'S Programme 

Medium le cl cxecutives%%ith eperience in the formal sector Kenian Export MarkeLs - Grm l RaL & Market Share 
v.ill from eadIy next Near benefit from a training itatli e that ,Jan-Sept 1992/93, biLsed on Neight 
\%,ill equip them with adequate skills for business 
deselopnent.The protectM is being introduced through tile Expo rt 1992 1993 
Kenya Mana-'nient Trainine Programmne (KNIAP) with Grosth Export Export 
filnancial .ird techlical support from the British Overseas Rate Share Share 
Deelopment Administration (ODA). 

U.K 7.9% 30.5% 30.4% 
lrTe initiati\e. to be known as the Business Growth Training Holland 29.5% 22.9% 27.5% 
Unit (BG'TU). has a special component for female inatmers France -16.1% 23.8% 18.5% 
tailored to increase number and perfornince of women Germany 22.8% 8.0% 9.1% 
nmanaging and owning small businesses. Other objectives of Switzerland 88.7% 2.2% 3.9% 
the initiative include raisingjoh opportunities and incomes in Belgium -36.9% 4.4% 2.6% 
the formal sniall scale sector and increasing the number of Saudi Arabia -23.4% 1.3% 0.9% 
medium ..c.l ventures %iiil 5 it) 50 enlployees. Djibouti 22.3% 0.6% 0.6% 

Sweden -14.0% 0.2% 0.1% 
Others 12.0% 6.1% 6.3 % 

The Irrotrinie is apackage of five cote courses relevant to 

the Kenyan situation. which will be provided in liaison with 
a major II.K. business school during 12 classrrrn days 
spread over six months. The lectures will dwell on business 
start-up. survival, Vrowtlh, irternatioilhstlrrrn and woirren's 
access t ratini nl. (Econoniic Reviev) 

I 'ieild Ireslh Fruit & VeCglable A ,,rciattin (Feb 12-15.1') .1,San Drgo, California. U S A 1- United's airial show attracts 
ocr 6.{0ti L.ro\%rs ICaIlers. slipcis, tlrokers ad a\holesalers florai tIre comrercial fresh frit and %egelable industry. Their
 
interntio;l trade oirtii cniphisics global polhey trends and inipcls oil tie trade. Throughout tlic show, UFFVA offers
 
srorkslholps oi uiahl. control. production, Inrarktig and rct,.il;:Ior) procedures to rmeimbers and ion-nierobers.
 

Ford ecrage Shoi (Feb t lolland) 

events arrdillctinl:s. ill ortarir'ed b. tilelrrde Fair tocnller \itlil rarkel partners. Visitors include those front the food retail
 
arid , hoicsale trildc, food industrics, and tlre hold. restarantr arid catcrilng Industl. The focus is riot only Ot food and drink but
 
also oil non-food produis arid retailing s stcrnis
 

lOKA - nId Itc, 20-23, 19)4. lrcclit, - Fcatnred arc avarictv of prescirations, attractions, 

IKOI:A - Internatiornal Trale Fair for tre Food hlunstr , Slpeciialties, Shiilpfillin and Equipment (March 1994, Stuttgart,
 
Gernrmis - This biennial eveint focuses on foodsttffs and senn-luxi;ies. bceragcs, superior food and drink, delicacies and
 
delhcat',,enliproduects. fresh fish, seafood, crustaccoris, fruit and vect,,ables, exotic foods, ncat and confectionary, dietary and
 
health foods, %tilre, spirits,alcoholicaid ior-alcoliolicbeserages, fro.en foodsarld rcad ieals, niodern roo decor arid tlie latest
 
operating technologies
 

g 

Foit and I rink EXPO '94 (March 2-23, ]9')4, London, lnuglarud) - A lress biannual food trade fair, International Food and Drink
 
Epo is expectel to be launched iii 1994, and %killcombire four fars the Food and Drink Fair; the Catering Fair; Fresh Produce
 
Fair; and the Food Scr ices Fair This EXPO %%ill provide acomnerci:al forui %%hereexlibitors and visitors frort both ctatcring
 
and retail call net ork, oer 801 internatiana exhsbitors and 30,(00 nttendecs .'c expected.
 

Fresh Produce Exoorter is a monthly publication of the Fresh Produce Exporters' Association 
of Kenya (FPEAK). Subscriptions are free of charge to FPEAK members. Non-members 

should contact the FPEAK offices for susbcription rates. 

FPEAK, P.O. Box 22840, Nairobi, Kenya
 
Mpaka Plaza, 4th Floor, Mpaka Road, Westlands
 

Tel:448297 0 Fax:445795
 
Office Hours: Monday-Friday 8:00-1:00 & 2:00-5:00
 

Ms. Lorna Laboso, FPEAK Executive Officer
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An Explanation of FPEAK Market PriceReports 

What types of data are given and how is the data organized? 

The price data is presented in three columns: current week, 
previous week, and change from previous week (in percentage 
terms). 

The prices as reported in [lie FPEAK market service re given 
in unweighted averages and have been converted to aunit value 

in U.S. dollars per stem in the case of cut flowers; per kilogram 
(unless otheri'se stated) in the case of fresh fruits and veg­
etables. The exchange rate for the week is also given for cach 
country. 

The price is that receivedby the importer from the whosaler. 
This is o the price received by the eporter in Kenm.To get 
back to this price, t e exporter should deduct any intermedhate 
charges, i.e importer mark-ups, transportatin. handing, 

What kind of information do the price reports proride the 
Kenyan exporter? 

The reports highlight price differentials between markets, 
vaneties and sizes. For instance: What are the price differen-
tials forextra-fine beans in the Netherlandsand Germany! What 
premium is received for prepacked extra-fine beans? 

The reporl alsoprovide prce trends week-towek and monthly 
(the latter will be a regular feature of Fresh Produce Exorer). 
As our pnce database grows. FPEAK will also be able to 
analyses price fluctuations depending on scasonahty of supplyto better identify marketing windows,.pca 

Sulscribers to the price reports also have access to the full 
Market News Semice reports in the FPEAK Resource Centre. 
FPEAK staff will assist members in reviewing this reports, 
whinch, amongst other things, will show price differentials 
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received by different competitor countries. Products, otherthan those included in the weekly facsimile service, will also
be available in the reports on file in the resource centre. 

IoHw can I get more information? 

Contact FPEAK offices in order to receive a complimentary 
facsimile transmission of either an Europe/Middle East Fruit 
and Veel'table Report ora European Cut Flower Report. After 

viewing your free copy, you may subscribe at low introduc­
tory subscription rates. 

1iORTEC '94 is explained elsewhere in this publication. 

This feature, which will run monthly from now until theshow takes place, is to assist those firms exhiiting Wit 
preparation. If your firm is to successfully exhibit at 
IORTEC '94, you must decide now if you are going to 
exhibit so that you can begin planning before the holidays. 

Your priorities this month should be:
 
Make the decision to exhibit or not; the decision
 

to exhibit mean. you have to plan on a provisional
budget for the show including approximate stand costs,
 
promotional materials and personnel.
 

0 Begin ktcping ajournal to track yriur planning for
 
the shw; begin to store relevant douments, including
 

the IORTEC '94 brochure and floor plan. 
0 Draft a document on your company including
product information; provide this to show management
for inclusion in the show directory. 

Reserve your space in the exhibition, taking into 
consideration its location, nearby exhibitors and any 
special utility access your exhibit will require.thyacs ou xii ilrqiet Schedule the exhibition into your calendar to 

ensure the availability of appropriate managers from 
your company in the weeks immediately prior to and 
during the J I r ao 

Coming in the January Issue: Pre-repistration hst, 
seminars, xoth design, promotions. 
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Major Horticultural HCDA's Export Crop Manual 

Exhibition Scheduled HCDA with the assistance of the KEDS Project has produced 

for March 1994 	 a prototype EXPORT CROP MANUAL for use by horticul­

tural farmers, extension workers, exporters and importers. 
The Manual has three components: 

Kenya's horticultural industry is set to receive a nsassive boost i) The Production Manual covers select export fruit, cut 
from an exhibition scheduled for March next year. flos~ers/cut foliage and vegetables and is targeted primarily at 

growers and extension workers. 

Hortec '94will bring together suppliers, producers and buyers 

in a two part exhibition which has the backing of the Horticul- ii) The Postharvest Handling and Marketing Manual 
tural Crop Development Authority and the active involvement covers postharvest technology and export marketing and is 
of Fresh Produce Exporters Association of Kenya (FPEAK). especially target,,: to extension workers, gtrders, exporters 
The Kenya Export Development Support (KEDS). a USAID and inspectors. 
backed project which provides assistance to FPEAK and HCDA 
is also backing the exhibition. iii) Tie Promotion Manual is to help exporters, Kenyan 

embassies and foreign embassies in Kenya to market and sell 
Initially conceived as a forum for suppliers to the industry to Kenyan horticulture produce to overseas markets. This manual 
exhibit to the assembled horticultural producers of Kenya. includesa horticulturalproduceseasonality(availability)chart. 
Hortec quickly expanded to become a two part exhibition 
featunng growers and producers as exhibitors as well. Exhibi- The prototype nLnual is being circulated to the Ministry of 
tion director. Charles Campbell Clause of Nairobi-based Event Agriculture. KARl and other interested parties for comments 
& Conference Orvanisers uncovered huge enthusiasm from so as to mprove the overall quality and acceptability of the 

buyersand importersofliorticultural produce over.eas to seethe 	 manuals. HCDA will take into account comments and contri­
finest Kenya has to offer. 	 buttons received before finalising tie production of the 1st 

Edition of tire manuals early i 1994. 
Says Campbell Clause. "Irecently returned from Aaliiier in 
Holland, the svorld centreof the cut flower business. Aside from One copy of the prototype manual will soon be at the FPEAK 
mectiu ,very many suppliers of everything from greenhouses, Library. FPEAK members, are requested to study relevant 
irrigation and refrigeration systems and so on. who are eaer to parisof the manuals concerning their operattons and make their 
come, I also found great interest froni buyers. These buyers comments/contributions to help in the production of better 
clearly feel that this would be ;inideal opportunity to appraise quality and useful manuals for use by the horticulture industry 
them.selves (i ire range and quality of products iow available in Kenya. 
from Kenya. 

Cameroon Comes Direct 
"What also became clear to me is that, in view of the fact that
 
Kenya supplies over 25 9Xof Holland's imported cut fIowers, it The First from Cameroon. shipping
direct shipping line a­

isimperative that to
Kenyan growers startseek out new,markets nanas into tie UK has been established with Newhaven and 
from themselves. hijrtesc will provide them with an opportunity Dover handling the first arrivals,
 
to do lust that"
 

Nigel Law. of Compaignie Fruitiere (UK) Ltd. whose com-
T7he factors which have nade Kenya armator player on thie wiirId pany has strong links with Cameroon, believes that this move 
horticultural stage are ideal growing conditions, lower produc- iiffers great potential for the future. lie commented: "thisnew 
tion costs, top quality output etc. are also enjoyed to a great er regular facility recinmses the very favourable response to date 
or lcsser degree by other African countries. Uganda, Tanzana. from our customers to these high quality bananas and we look 
Ethiopia. Zambia, Zimbabwe and others have expanding hurt- forw'ard to the continuing expansion of this part of our 
culture industries, and will also be able tobenefit from Hiortec's business." Compagme Fruitiere Group grows and exports over 
opportunities. 90.000 tonnes of Cameroon barnanas as well as producing 

pineapples in the Ivory Coast. It has recently opened a U.K. 
Already the third biggest foreign exchange earner 	 fur the subsidiary.
 

and is
 
country, Kenyan horticulture continues to expand 

acknowledged as the producer of some of the finest fruit. Dole Fresh Fruit Company owns 37 percent of the group 
vegetables aid cut liiwers in the world. holding company and tie mrajority of the Cameroon fruit is 

packed under the Dole brand. 
The Government has, in recent months, developed various (Fresth ProduceJournal) 
initiatives, such as foreign exchange retention, wshtch show its 
commitment to tfis vital industry. These same liberahation 
pohicies are encouraging more investment into the while horli­
cultural industry. 
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Commodity Export Policies and Strategies 
in African Countries in a process of 

Structural Adjustment:
Cotton, Tea and HorticulturalProducts 

The Chairman Kasanga Mulwa attended aWorkshop in Dar-es­
salam on 23-27th November. The theme of the workshop was 
"Commodity Export Policies and Strategies in Afncan Coun-
tries in a process of Structural Adjustment: cotton, tea and 
horticultural products". The Workshop was organised by 
United Nations Conference on Trade and Development 
(UNCTAD). 

The Workshop discussed:-

I) The formulation and implementation of Government 
policies in a deregulated framework. 

2) The roles and resp)nsibilities of the Government and 

the Private Sector in restructuring of policies and strategies for 
production and expert marketing of the commodities. 

3) The nbed for poicies and tasks affecting a commodi y 
sector which are best undertaken through partnership between 

4) Whether there should be a distinction between the 

support provided hy the Government to traditional and non-

traditional sectors. 

The workshop was ;ttended by representatives from Ethipta. 
Kenya Uganda. antmiadMalawi and Zmbabwe 

Besides the papers presented by the Resource persons who were 

from Israel. Coleaep, UNCTAD. ITC. FAO and UNDP each 
representative presented apaperon his or hercountry's position. 
For FPEAK, the Chairman presented apaper outlining the role 
the Association has played in the past and is playing in Kenya 
Horticultural Industry. 

The Resolutions adopted by the Workshop will be circulated to 
the governments and participants by UNCTAD and we shall 

inform you when we have get these. 

Austria Introduces the Green Dot 

The Green Dot on packaging became obligatory in Austria from 
October 1, 1993. Pickaging incirculatin on the market has to 

be taken hack (from where the product. which it contained, was 
purchased) and processcd'recycled. just as is the regulation to 

France and Germany. Companies are allowed to subcontract the 
processing to third parties. In Austria's case. this is Allstoff 
Recycling Austria AG uch, following Germany's DSD and 
France's Eco-Emhallage,. alo works with the Green Dot 
system. Source CBI News Bulletin 
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KAHL Handling Charges &VAT on Produce 

Please note tldat the Kenya Airfreight Handling Limited charge
US$ 0.01 per Kg for all produce. KAHL and Agents Fees are 
not subject to V.A.T. 

E.C.-Morocco Free Trade Agreement in the 
Works 

The European Community and Morocco, despite opposition 
from Southern European countries, is progressing in their 
negotiations for a free trade agreement which will further open 
EC markets to Moroccan fresh produce. Morocco is a major and 
growing supplier to the EC of fresh fruits, vegetables, and cut 
flowers. 

(Fresh Produce Journal) 

EC Pepino Market Expected to Expand 

The Fresh Produce Journal reports that Dutch growers are 
entenng into the Market for the small speciality Pepino melon. 

The melon has g"ined popularity in Europe over the pa- several 
years, with most imports entering from Chile, New Zealand, 
Israel and Columbia. U.K. growers in Guernsey have coin­

pleted production trials of the melon, while French growers in 

Brittany are currently conducting production trials under glass. 
(Fresh Product Journal) 

Air France Strike Claims (continued) 

In the November issue of Fresh Produce Exporter it was 
reported that FPEAK. through Mr. Chepkwony was pursuing 

the question of claims resulting from produce not cleared due to 

the strike by Air France personnel. 

Members whose produce were not cleared because of the strike 
should, as soon as Possible channel their claims through their 
agents to write to Cargo Manger, Air France, Nairobi, copied 
to the Reginal Manager of Air France. copies of the following 
should be supplied. 

Airway Bill 
C.D. 3 Forms 
Copies of Invoices 
CAMe Direceship 

iFPEAK Membership Directory 

FPEAK is in the process of producing its first membership 
directory, which will be distributed to members and at overseas 
trade fairs. The manual will be produced using high quality desk 

top publishing software, and include information of FPEAK, 
Kenyan Produce availability, and company information (name, 
address. telephone,facsimile, and products). If you have not 
received a call from the Association verifying your contact 
information and ohtaining a list of specific horticultural prod­
ucts, contact Lorna Laboso immediately to do so. 
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FPEAK has distributed three free samples of its weekly price 
information service to those fruit/vegetahle and cut flower 
exporters with facsimile machines. In the process we have 
noticed that many of the fax numbers which we have on file for 
members are either not fax numbers or are out of service. If you 
have not received a sample pnce report (and hae a fax 
machine), contact FPEAK immediately. In future, price reports 
will be distributed in the evenings oron weekends soas to reduce 
the time required to fax the reports because of busy lines. 

The weekly price reports are being offered at the following low 
annual subscription rate. 

Fruit and Vegetable - Europe/Middle East Kshs.4,800 
Cut Flowers - Europe Kshs.3,800 

Subscribers to the service will also have unlimited access to 
additional ITC Market News Service price reports available in 
the FPEAK Resource Centre. The FPEAK price information 
service will only continue if sufficient interest is shown by 
members. Members without Facsimile machines can contact 
FPEAK to make alternative distribution n;.hods. 

New Organization to help Small Enterprises 

Luncheon, Luncheon, Luncheon...... ..... 

At the Serena iotel Nairobi on Thur.iday 20th January 1994 
Slides to be shown and Report from the Produce Marketing 
Association International Trade Fair held in Washington D.C. in 
October 1993. Members interested should contact Lorna Laboso 
for the cost of the luncheon. 

UPOMN OVRSA 

Grower Expo'94. Rosemont, Illinois, USA Jan 8-11th, 1994 

Exiflo Niorocco'94, Marrakech Morocco Jan 14-16, 1994 

British Groers Look Ahead Birmingham U.K. Jan 19-20, 
1994 

Tropical Plant Industry Exhibition 20-22 Jan Ft. Lauderdale, 
Flonda, USA 

NT', Rai-Amsterdam, The Netherlands Jan 25-28, 1994 

Ilotmatac et Pa)sage, Lyson, France Feb 3-5. 1994 

The Small Enterprises Professional Services is a new NGC 
geared to help small and medium size businesses to achievc 
profitability, sustainability and growth. It also providt 
managenal and technical assistance. For further informatior 
contact 

The General Manager 
SEPSO Ltd. 
P. 0. Box 50684 
NAIROBI 
Tel. 4485761357/444463 

Merry Christmas 
and a 

ProsperousNeiv Year 
from 

The Chairman,
 
Board of Directors&
 

Staff of FPEAK.
 

EHBTOS FO 19 

Agrilnor '94 Mexico City Mexico Feb. 16-18,1994 

IPM E.sen, Gerinary Feb. 18-20,1994 

Aviv '94 Expo Fch.21-26,1994 Aviv Packing House 
Hadera, Israel 

Florasur' 94, March 3-6,1994 Chipiona, Spain 

Florex, March 13-17,1994 Brussels, Belgium 

Florantalya 29 March -3 April, 1994 Antalya, Turkey 

Fresh Produce Exporter is amonthly publication of the Fresh Produr- Exporicrs' Association of Kenya (FPEAK).
Sub-criptions are free of charge to F-PEAK members. Non-members .should contact the FPEAK oflices for subscription rates. 
FPEAK, 4th Floor, Mpaka Plaza, Mpaka Road, Wcstlands, Tel 448297 FaIL 448295 P.O. Box 22840
 
Office flours: Monday - Friday 8.00 
- 1.00 & 2.00t - 5.00. Ms Lorna Laboso, FPEAK Executive Officer. 
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HORTICULTURAL
 
Hm, News e 

Servinq :he Horticultural Industry 

HCDA Completes Production and Pnotcir,v.st Manuals for Key Export 

Crops 

I IClA, ,ihSulrOI fruit) tile USAID-liided Keiya ii lO: t l)e ellt ' Support (KIEDS), recent!, comtpleedprotot) pe copies of production and posth1;ir est munual on major fri \egetalile, herb ard cutflo'er exportcornitrodities lhe iimualsIretarietedat hoi icutural e\ por rfcms,extens, oioflcers exportersnd,horticulturalsso c i a l i o is' 

The protol pe version isundervoin\orkiii alimited ciiclmtion, litinm Noe\icibor 93.oJ~uin;u 19.i,withi~n toallo\\as iran)peolleieKenvan horticultural industr,, to pros ide corimiiremls and iisights' plior to publication anod amore 
s idespread circulath,,n Tins newsletler wll reitlarlh publish xcerptl)is f toiihrmim als. 

HORTEC '94 a Showcase of 

Suppliers to the Horticultural


Industry 


IIORTEC '94, ai exhibition ofsupplicrs to the horticul-
tural Iindustry, isscheduled forMarch 16-1), 199.1 atthe 
Kenyatta International Conference Centre in Nairobi 
The organi/ers, Fvent nidConference Organisers Ltd , 
expect exhibitors dealing with fertilizers, finxce, irf i:a­lion eq(1uipnit, freightt forsvardiinrg and clecanIru frlger­

ated stores, computer softare, a %ide range of hurtcul. 
lural inputs, production, packliouse and storage equip­
ment. Horticultural Crops Development Authority will
participate. 

Quality Deterioration of 

Green Beans andl F-cv Peas. 


nrerelhas been ana;ked deterioration ofquait ,.ofgreer
beansarid wsnowpeas For green beans, tis isattributable 
to use ofthe poor quality seeds, mainly from fariners'crop 
for more than one season by gro%%ers with consequent 

decliiein\ ictds, 1pou lfornatioi uld decline inshelllife. 
For:;owlicas iSbecaiiie fladeiuatecroplprotectioniicaurcs resulting to black spot,characterised by smallcircular spots oii the pods wkhich later lurn black. The 
infectled pods become uiimarketablc due to tihe spots.lie
recommended control measures are the use of clean 
seed a strict fungicidal sprayregitteand propercultural
practices eg staking, removal ofdebris of old crop and 
crop rotation 

* 


• 


The quality of green beans raise major con 
cern in France, Exportcrs/growers are urgently 
requested to acquire clean'seeds from repuiable 
sources olherwisc wewemay lose our share of the 
market.. 
"niecondition ofcartons on arrival intheni! ens isdeplorable Please watch the 
strength ofyoir cartons and replace wet 
cartons before shipment. 

Ibe¢ll .1al 
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The Status Of Horticultural Exports
 

FIeshhorticuhural exportshaveonce again main. 
1-ined its .:o\wlth mpo. In1992,conparedlol991, there 
Was an increase of 15.1 per cent involume and about 21 
per ce. dite..(at 011 Ii Th inreas 
was contibuted by the export of mangoes which had 
S4.6%inc-e.,s.0\oeri991la\.ocadoes(50.5%), cut flow. 
crs (20.70.. passion fruits(6.5%), french bean (2.3%), 
I! (3.1, "re'i%),othern ian veget.bles (19.2%), miscel-
Iuimous \ogeltables(75.2%). The drop w.s mainly in 
st awbei ries (1712%), chillies (17.4%). valorc (27. 1%)., 
guwar (13 1%). okra (6.8%), aubergines (.6%). The- unanimous viewin thesector that should thejet fuel prices
t,,ailn gro,, h Inmiscellaneous vegetables isattributed to 
snouwpcas. runner beans, baby vegetables and brussels 
sprouts %Nhich are new introductions, 

, asa11he increase realised on avocadoes was 
estrlSultl'm:jur shiflto sea tnusporlation. Oitofthetotal 

c\pois bl'r the year (6.310tItns), about 2,51) tons was 
t1:t1ispolted l1%sea This trend has continued during 191)93 
;i the Cost of aiilreighl has become prohibitive for 
nvocadoes,.Sea shipment trials have also been under-
tken to ihe Middle l.'asl, Amajor problem that has beenIThearisifi se ai es lack o oaisedsay 

prolranes for avocadoesand mangoes. This iscausingt,
deLeioraion in(liulitydu to :inthracnosedevelopments 
during transit, The poor harvesting methods and other 
pslirest hndling procedures have had their eectsenhas also been ex ssed abou h lack 
ash\es heofproperswred 

The increase incut flowers isaresult of major 
expansion in the production of roses. Traditional cut 
flowers (spray carnations and alstroemeria) suffered a 
decline due mainly to poor market conditions during 
Noemherand December, 1992. There were also other 
suppliers e.g. Turkey providingcheaper flowers. 

A,sinthepa'-stcargocapacitywasalimitingfactor 
especi:dly towards the end of1992 hen some flig tshad 
to be cancelled due to adecline instocks ofjet fuel. Thi 
laters price has also been afactor inattracting freighters 
(charters) as fuel contribute 40 per cent of their cost of 
operation. Consequently charter freighters prefer points 
with cheaper fuel and as such Kenya isdisadvantaged. 

During 1992 exports ofprepacs increased by 
over 30 per cent. The duty/VAT remission scheme 
administered by the Treasury (EPPO) has no doubt 
contributed to this trend. As for the local packaging 
S hose qual ilyhas greatlyimpro%ed, theincrease inVAT 
rates to 1.", per cent has been afactor inworsening the 
cashflowuftleexportersandconsequentlytheabilityto 

2T /trilll",h~ha -te 1'19,mb*,I 

service farmers. Althouth the VAT is refundable, this 
has taken too long to be ofdirect benefit to the exporter ­

who has to pay for his produce and packagion cash 
.basis.Sxchng"rawes). 

A lot has been said about foreign exchange reten­
tion , but there isno doubt this has greatly assisted the 
sector especially inthe last quarter ofl992. High freight 
rates onlhe Kenya-Europe sector, high Kenya airfreight 
11andling charges and high forwarding charges reduced 
Kenya's competitiveness allowing other suppliers. It is 

drop to the world average more favourable fre:,;ht rales 
and extra cargo capacity could be forth coming from the 
airlines includingchartered freighters 

Services offered by Kenya Airfreight lhludling 
Ltd need alot or improvement. Exporters who have 
inv ested intheir own handling facilities continue to pay 
very high charges for services not rendered. Recent 
rebates to exporters with owt facilities isnot inducive 
enough. 

g .lack ofprecooling and refrigerated facilitiesboth at the areas of production and at the airport for a 
considerable number orexporters constitute aconstraint 
in terms or quality and proper preparation of export 

grading facilities on the farms. his isconsid­unhygicnicandimportingsupeniirkets are insisting 
that this issue should beaddresscdasnaterorurgency, 
Ili issue oan arss markero furec , 
TheOC(Japan)loa earmarked for precooling, cold 
storage and handling facilities will be amajor step in
enhancing exportexpansion. 

Aclose scrutiny ofprocessed horticultural prod­
ucts confirm increased potential especially with the de­
aline inthe Kenya shilling and retention accounts. During 
1992 over8 1,000 tons ofprocessed horticultural products 
worth Kshs.1.8 billion inforeign exchange were exported. 
Both fresh and processed horticultural produce realised 
over Kshs.4.3 billion surpassing coffee for the firsttime. 
Horticulturenowranks3rdaflertourism andteainforeign 
exchange earnings. It is a major rural employer and 
furtherexpansioninthepre-packswillcreateconsiderable 
job opportunities. 

Due to the processors being able to pay farmers 
nbelef* pice, more rawmaterial isavailable. Although 
twoofthe processing factories wereclosed (Dehydration 
ofvegetables and concentration ofmangoes and citrus 



juices) f'rench beanuis (canedlfrozen) continued I stream markelin-, infrastructure that the horticultural 
their upward trend, nacadamia nuts also recorded a Imarket of the future %illrequire, lack of an enabling

major incrase. Expansion programmes by die Kenya Nut environnt can onl encourage those wishing to invest
Company, who have invested heavily isbearing positive in ex,)ort horticuhure to do so elsehere "liisis% h'our 
retuns, Tiereis great scopeifordehvdration, freezing:uid immediate neighbours are Ofring incentives Such as:
itishoped tat Pan Vegeable Processors %%hlmprivatised lib'eralisation of the finmacial and bmking sector, Ia.lx 
%ill em bark on a serious export programme. Tie haven, repantialioinofdividend ,reduced handlingchr.vges
processing plant in Mtwapa, Coast Province has now and favouribkjet fuel charges, %vaiveofdutv and VAT 
been reopened under new ownership and&managementr dpoequirament and construcion materials for p­
and exports of concentrates (mangoes and pineapples proved projects, relieve from corporation, withholding
from the Coast Province) should resume and dividend tIxes for periods ranging up to six years

A scrutinv of our markets still indicate that the dependingon thesize'and location of the investnent,.and
U. K.is the main outlet with amarket share of (29,3%), favourable .redit schemes. 
followed by the Netherlands (25.5%), France(22.3%) and Recemly a task force under th Nministry of
Germany a distant fourth(9.1%). SeeTable I. The Agriculture, Livestock Devlopl.ud\larkeiinghas
Germany's share continue to drop, France continued to be been set up to look at the issues aflecting new investments 
the major market for french beans and avocadoes while in the sector, cargo capacity, fiscal issues, etc. 

* the U.K dominated the asian vegetables ad ihe Nether­
lands maintaining its grip on cut lowers while Germany 'l"mbe I
 
continues to loose its share of Kenya flowers. U.K 
 was MARKET SHAREHORTICULTURAL 
the main outlet for prepacks ofgreen -and runner beans, EXPORTS IN PERCENTAGE 
snowpeassnap peas and other baby vegelables. Efforls 
tointroduce same to Belgium, I lolland were also success­
ful and quantities are exl)ected to increse during 1993/94. 
season. Coti!,i,3' I 199 .. ... . 

Although for 25 years, Kenya's horticultural ex- ' 	 1 99J .. %chanl;e 
port sector has experienced phenomenal growth through U.K 
the efforts of a vibrant, profit oriented, private sector, Franc ' - .60 
certain products such as peppers and corgettes have left France 22.3 19,8 - 2.50 
the product mix, butgrowth inthe export of green bc.is, Netherlands 25.2 21,8 + 340 
Asian and miscellaneous vegetables and cut flowers has Geiiiy 9,1 12,9 -3.80 
led to horticulture being major foreign exchange earner. Switzerland 2.1 1.9 + 0.20 

In recent years, however, export growth his Belgium 3.8 3.6 + 0.20
slowed down. Smallgrowersandexportershavesuffered U.A. 1. 1.52,6 + 1.10 

* 	 from shortages ofcapitl, and qualily problemsL have irisen 
from a lack of quality enhancing infrastructure such as 
precooling, cold stores and limi ted technical knowhowin 
the field ofcut flowers. Problems with competition from TheChairman,
other countries and the cost and availability orair cargo BD
 
space have also contributed to this slowdown. The capital. Board of Director
 
intensive flowersub-sector has been able to provide much a te
 
ofrthis infrastructure for itselrand continues to grow ata
impressive rate.I= 	 and t entirestaffofoiulra rs
 

The volume and value of horticultural exports 	 Hoicultural Crops 
might be increased through furher private initiative and Development Authority

specific public intervention. CaMing out research and
 
extension, enforcinggrades and standards and providing wish you all
 
leadership inpromotional efforts are all public sector
oriented therefore, for gro,.h inhorticultural exports to aMerry Christmas and
 
continue, the relevant Authorities need to enhance their
 
specificrole, large farmiig and up- a prosperous 1994
 

G iven ilia l nvestments,,, nd.up- L .. ....in. 	 _" 
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Guidelines For The Establishment naterial istrue to tpe. 
Of A Fruit Tree Nursery Site. !Currently, 102 nurserieslholdcertificatesofrecLi.tration. 

Contact HCD..A for alist of registered nurseries inyour 
*arei.,,- site uld Lflit or ith il slope for both
 

seed be.! and nursr' rows. .
 

0 .1it, ai+soi+edirepreferable,= ..... 
the area should not lie susceptible to floodill. 

0 lie site 5hould be near an all season yater 
source preferably not more than 500m away if 
tto be cat,ed nianuallv. 

o 	 1te sito.huld be isolated flumorchads 
oflthe ft uittree to be raised to avoid JeSi' 
disease spread (about 501mlaway). 

o Theieshould lhereeof anlharniful diseases, 
* *rh eltte should Ilnced to avoid wild 

aninilhumani disluaibuices. Wind bieak 
isusefutl in preventing excessive 
trans.piration inyoung seedlil"s. 

o -\n litlude ofhelow 1,*211lii(3,9nft) 
aihovet: .i level isrcoinnuendd for 
citrus nulsterie;: to avoil occu tlleco 
citUugretlit I idFFor tenmperate 
fru tultldef2,tutlt)m ((6,(tttlfl) isprel'rredIi'tils, 

to allow their proper physioluical develop 
ment. 

a 	 IHasilv accessibhle areas are tecoinUended 
Ibr the bcnefil of the seedling puch:isers and 
the I loutlutiulln.pecluts xho ill lted 
tle nui;erias for inspiction :utd certilicatioti 
exercises, 

For additional inl'orniation on guidelines for choice and 
souirceuolrootstock/scion;staflualificalioi/explerlience; 
and 	 managenent practices, contact IICDA 
Tel. 337381/3 Nairobi. 

List of Registered Fruit Tree 

Nurseries Available from HCDA 


Under theI lorticultural Crops Development Authority
Fruit Tree Nurseries Order( 1989), %hich became effec-
tive from June I, 1990, all fruit tree nurseries must 
register with the IICDA before their establishment. 

The primary purpose of the Order is to ensure that 
farnlers have access to good, healthy planting materl., 

hlie Order establishes minimum nursery m-anagenent
s:andards for all fruit trees and certifies that planting 

4 	 ... 

I. HCDA in conjunction with FPEAK held aone day
 
seninar at th Safari Park Hotel, Nairobi on 24 March
 
1993. It \as sponsored by the Kenya Export Develop­
nientSullportl roject(KEDS), Thesemniaraddressed
 
issues concerning pesticides use aid ihe residues on ile
 
hot ticullural lroduce exported to the I-C market. ill­
phasis w, on the chillenge flacing exporters and fiarmers
 
ilitlface ofstringent El!C regulations on Maximniu
 
I
Residue I.ihnits(M RUs) inexport produce. Ilie partici-
l;UilS c:ue from key pl)yers intie hu licultural industry ­
including; IMtmers., exporters, researchers, chemical coin­
ptllties, p;ackaging niaterials mannUfac turers and govern­
int officialS.
 
2.The IICI)A inconjunctioll villi FI'tAK hcldlseiinar 
forhorticullural producegraders from 16-17 June 1993 
at the Methodist Guest i louse, Nairobi. The objective of 
the seminar was to train tilegraders inorder to improve 
aiSiin quality ofhorticuhural produce espe­aind maintain tile 
cilly fur iliexport market,'liie participants caie from 
exporters of horticultural produce.
3.Tihe I ICDA together with Natural Resource Institute 
(NRI) of United Kingdom held areview aid evaluation 
seminar on post-hiarvest horticulture at the Methodist 
Guest louse,Nairobi from 19'23 July 1993.]llieseninar
aimed at working out astrategy for carrying out surveys 
on training needs inpost-harvest honiculture for farmers 
at farm level. The Participants were technical officers 
from I ICDA and Ministry ofAgriculture.4.Aconference on agricutural Exports andMarket 
Development under the auspices ofthe Policy AnalysisMatrix of Egenon University was held on 23-24 June 
1993 at the Kenya Commercial Bank Institute,Karen.
5 The National Horticultural Conference sponsored by
the ABM - AMRO bank was held at the Safari Park 
Hotel, Nairobi on 27 July 1993. Issues pertaining tohorticulture were discussed including the major con­
straints, Ilie conference cane up with alist ofresolutions 
affecting the industryto be addressed bythegovernment.
'[he resolutions were aimed at creating and enabling 

o.
 



* 
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env!r:du nt.or:e,,to; tihers i.de~
N) 3pnfet....hextmtr the developmen;t o-' ........l,% ,
orlicuhtreIV1il1C.P.. inch:d. ra:e,..	 
or both was op)orniuties forgrowtin thehorticuturelrCUW 

s .	
.S, .e.Sar,,lhers, Chac!tem-, op,-"eso a,.k see:or inEast Africa and were sponsored by the Depart.iw interal n:t
o"Trade and Industry oftdie U.K. in laison wid die 

s-r-,
ofromage as ,'eHvo! Br tish High Con.jission,N'ai-obi .Paricipants weredranKenya, Uganda., Tanzaniia as wel as the United6.The IIC)-A inconjunction %%
lnfsitue(Nl) 

ith the Na:u;:dl Resource Kingdom.held a seminaron sea trspoztaiOn for*horticultural crops it Duduvilke Con. 	 S,A seminar on pesticide residues on'food and the EECeenc Cene froml regulation, sponsored by. 3... 	 IGcorporation was heldat theAugust T-9-3.-e
semir focused on opportunities.-
andrecntvelopmuent inscairansponrtiont tucluology0, 

Safari- Park :lotel, Nairobio0-7-O~:obcr 1993, Theparticip,'ts included HCDA, Ministry ofAgriculture,packaging, quality control as well as the latest develop. Livestock and Marketing officers and the famers.: mts intemaketingtrendsofhorticultura] produce.-lie
participants were exporters , clearing and forwarding 

9.A seminar on the promotion of cut flowers exports
companiesreseat chers,universities,HCD.\officers and 

from Kenya to Japan sponsored byJapan External'TradeOrganisation(JETRO) was held at the Intercontinentalgovernment officials. %
7.Aseminarmuld an exhibition were held at the Norfolk 

HotelNairobi on 28 October 1993. The participants were 
I Iotel cut flower growers , exporters ,and officials from theNairobi frum 28-3U September 1993. The theme H.C.D.A. and other govenment Agencies. 

List Of Banned /Restricted Pesticides in Kenya 

FI. )11IifO M OCI ILOL IO: 	 Soil finnigat, b nedOP,N 

2" 1:11F l I2N'I.: DI I(OMII)E 
 - Soil rumigant, banned
3. 2.,1,5--'1* 

- herbicide, banned,4. CI II.OIDINEFORM
5. mixture ofisomcrs of-exacliloroc)'clohexane (IICI I) 	
- insecticide, banned67. LINDANE (pure ga"ma -	 - bamnedB3-IC (IICH) - insecticide, restricted use for seed dressing only.7, ClILORDANI-

s. 	 insecticide, bannedI 
"rrACfLOP.insecticide, banned 

10. ALDRIN 
- insecticide,banned10, A LDt IN11. DI2LDRIN )-)-	 insecticide, restricted for lermilecontrol inbuilding industry12. TOXAI1l IENE (CAMI1IIECHLOR)

13. 	 DDT - insecticide, banned
 
- restricted use to Public Health only for
 

mosquilo control inmosquito breeding14. CA PTA 0L 	 ground- banned for agricultural use.- fungicide, banned -1989.15. PARATHION Methyl and PAIL.TION Ethyl16. 	 - insecticides, banned. 1988DA )INOZIDE 
plant growlh regulator for use on fruits(ALAR)

17. 	 CYHEXATIN - voluntary witdraw by thc company.- Acaride-volunlary widdrawn by thc company 
SOURCE - Pest Control Products Ioard. 

1lie ltmiculltmiat ?Jcu& iia qL.tclty publicalmc rte I fwicutut
Ricret reeatclge inrailtitts, exj0fmcf 1,1ctevul mimsi~tcs ,mmo 
Cropi t~evctoluncid AutiofimyooYcnii3 (ttCJ3A) S9ijbscriptioni


e3Iel njl.ktcisi 	 oate hliiityarApiujeutwe aundcn), ind theIciibn ern1balsic$alstoad	 IWDfA,Frcign Esnha~ssiesIhalicumu.a Co0111ILictn lcnAutoimly,tPO lo426011taitoliici)a, ituiiriclltujsc,41hFI or, ainngcS cc,'let 3373.tl'/&33315t '1clcx2261171101(C2ROI)I'V Fax,2283M7 
1
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Annex 3 

CONVERGENCE OF OFFICIAL HARKET EXCHANGEAND FOREIGN RATES 

Following the appreciation of the Kenya shilling in the interbank 

Lizrket over the.leat few weeks, the official and market exchange
 

rates have virtually converged. As of 
15th October, 1993 the official
 

mean exchange rates 
for Kshs. to the VS dollar was ShB.67.32 against
 

Sho.69.16 in the interbank maiket. An Q consequence of this positive
 

dcvclopment, the Central Bank of Kenya, 
effective 19th October, 1993
 

will be applying market rates to determine the official exchange ratea.
 

Thin development is a clear indication of the stablisation of Kenya
 

currency and a pointer to a brighter future.
 

This move will encourage exportera as they will be paid at market ratco 

for the 50 of the retention funds that io nurrendered to the Central 

Bank. Exporters will therefore effectively be receiving 1OO of thm ir 

export proceeds at market rates from 19th October, 1993.
 

The present arrangements on retention account will remain unchanged.
 

Hay I take this opportunity 
to urge all our present and potential
 

exporters to accelerate their export drive 
in order to take advantage
 

of this improved exchange rate incentive.
 

Hon. W. Musalia Hudavadi
 

HINISTER FOR FINANCE
 

http:Sho.69.16
http:ShB.67.32


Annex 4 

FRESH PRODUCE EXPORTERS 
P.O. Box 220 

MEMBER ASSOCIATION OF KENYA. NAIROBI 

Tel: 445795/448297 

DATE: 
OUR REF: KEDS/l/93 21 December 1993 

YOUR REF: 

Mr. Paul Guenette
 
The Chief of Party
 
The KEDS Project
 
P. 0. Box 40312
 
NAIROBI
 

Dear Paul, 

TRAINING: NI'WSI.lE"TTEIR PUBLISH ING, RESOURCE LIBRARY, W! OLEISALE 
PRICE INFORMATION, USE OF CD-R OM.%AND MARKET SURVEY 

I have just completed a months training in the subjects highlighted above. 

I wish to thank the KEDS project on my own behalf as a participant and on behalf of the 
Association which will greatly benefit as a result of the training. 

a) 	 We have now comperterised the FPIEAK Library and coded it in the CI)S/ISIS
Programme so that anyone requiring information need only specify the subject matter
and we can carry out a computer search for the relevant publication. 

b) 	 We now produce the Newsletter using the Pagemaker Programme which makes the 
publication both easier and more attractive. 

c) 	 With the Installation of the Market News Service Programme we can obtain up to
date weekly wholesale prices of lorticultural Produce in Europe and the Middlc E.ast 
and disseminate this to our members. 

d) We are also able to do a Market survey of our produce. 
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I wish to reiterate the invaluable assistance the Association has received from KEDS not to 
mention your personal interest in the Association's development. 

We look forward to continued supix)rt from the KEDS Project. 

Yours faithfully,
 
for FRESH PRODUCE EXPORTERS ASSOCIATION
 

LORNA LA130SO 
EXECUTIVE OFFICER 

c.c. K. Mulwa - Chairman FPEAK 
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THE KENYA ASSOCIATION OF MANUFACTURERS 
(A company iimited by Guarncc) 

LXlD98MUM P.O. Ba 30225 
C0hidr*X NAIROBI 
JW.KURIJA .A.M.A_ "EL'UHON]t Zj j 746005/7JW2X.XXZf&2Zr 746021/2 

Owrm: FEDAG 
T.Ia: 25715 KAM KE 

Fax: 746028
 

9th December 1993
 

Kenya Export Developmient Support,
 
P.O. Box 40312,
 
NAIROBI.
 

Attention: Mr. Paul Guenette
 

Dear Sir,
 

KENYAN MANUFACTURERS PARTICIPATION
 
AT UGANDA INTERNATIONAL TRADE FAIR
 

I refer to our several discussions on the performance of the
 
Kenyan exhibitors at the recent Uganda Trade Fair.
 

Through the financial help from KEDS, the Association was
 
able to get together manufacturers to go and exhibit at the first
 
ever Uganda International Trade Fair and hasten to add that over
 
USS 1 million of orders were negotiated and over USS 100 million
 
are under serious negotiations. By this time I am sure some more
 
deals have gone through.
 

The actual participation of KAM with an Information Centre
 
was regarded by all the exhibitors as very important by impacting
 
a sense of togetherness and as an interested party to the welfare
 
of membership.
 

The Association was given a very prominent role not 
only by

the exhibitors as the leader of the delegation but also by the
 
Kenya Government, the Uganda Government, the Trade Fair
 
Organizers and Heads of State who visited 
the pavilion. The
 
Ugandan business community was very impressed by the range of
 
products on display and the ready information available on the
 
total Kenyan industry. We expect a turn-round on our trade with
 
PTA countries.
 

We have compiled a short report on the impact 
of our
 
participation, while giving a background of Ugandan economy for
 
Government consideration. General recommendations and
 
conclusions on 
the future role of KAM, Private Sector and
 
Government are also appended.
 

1' \ 

.-. 
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A general circular has been sent out giving the report
 
outline and also requesting suggestions on which trade fairs are
 
important to Kenyan manufacturers.
 

I will be in a position to discuss details after you have
 
gone through the report.
 

Yours faithfully,
 

• ,Ijj '-2 

KIARIE KAMAPU
 
SENIOR EXECUTIVE OFFICER
 

c.c, Mr. H. S. Sagoo
 
Chairman
 
KAM Export Development Sector
 
NAIROBI
 

Mr. K. Kang'au
 
Vice Chairman
 
KAM Export Development Sector
 
NAIROBI
 

2
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JAPAN EXTERNAL TRADE ORGANIZATION
 

JETRO, Nairobi
 
P0 BOX 5 7j Nebo KEYA 
Te-cphonus 22741 337C22 33878 
Tex 225rA 
CabJis "JETRO"NA1lOB 
Fa, 334842 

8th November 1993
 

Mr Paul Guenette
 
Keny Export Development Support (KEDS)
 
P.O.Box 410312
 
Nairobi
 

Dear Mr Guenette,
 

JELTHO would like to extend it's gratitude to you and your

organization for your particilpation in our cut-flower workshop

held at the Hotel Inter-conLinental on 28th October 1993.
 

Your i)rpesentation was very (effective and we are sule that th, 
partici)ants IhenvfiLtt,(I fr(rn it greatlv. 

We trust that the workshop i nvreasi.( tih awareness of tin pibilic 
on the Japanese market ani providp((1 a iorum for the producers
and exporters to express their views and opi niiions of the trade. 

Thanking you again.
 

Yours sincerely, 

.E-
I V
LARO
' '.ET-'C 

h TIRI- r Ni~ LI R 00IT 1 
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JAPAN EXTERNAL TRADE ORGANIZATION 
JETRO, Iairobi 
PO 0 X !5/,'3IJaiob, KENYA 
Telephones 226741 337612 338,678 
TeIrx 225'A
 
C',bls "JETRO"14AIROBI
 

:ax 334842
 
11th January 1994
 

Mr Paul Guennette
 
KEDS Project
 
P.O.Box 40312
 
Nairobi
 

Dear Sir,
 

RE: II'IORT ON TiHE 1993 CUT FllOWEl'l WORK SIOI' 

We are pleased to (lie lose, the final report of the aiforenentioned 
workshop heild on 28th Octoher 1993 for !)rOloting Kenyan cut-flower 
to the Ja)anese market. 

The response we have 'eeived s() far has heel) very enthli. isastic.,
anl we are presently workin g on plans for this year'; events. 

Onc'.e again we woulI 
 like to thank yo for your contrhihtion 
to the workshop and look forward to ft tile conunic'ation.
 

Yours Sincerely,
 

, VIUTN ' ECtU'r I VIl I iI,:C'TOIn 
10,NAIROBI 

* . -~ P '2J 
t d Oflc.Toy JAPAN 
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EXPORT 
PROMOTION 

SCOUNCIL 

Ref No. EPC/1 December 28, 1993 

Mr. Paul Guenette 
Chief of Party 
Kenya Export Development Support (KEDS) 
P. 0. Box 40312
 
NAIROBI ,
 

Dear A', 

This is a personal note to thank you for your valuable contribution to the 
work of the Council. 

During the year, the Council working closely with other export promotion 
bodies in private and public sectors, helped to focus national export and 
investment drive; and assisted in creating a more conducive environment for 
exports and investment. It provided the needed dialogue aId consultation 
between the two sectors in solving problems related to production for 
exports arid attracting both domestic and foreign investors. 

Most importantly, through its sectoral panels, the Counc(il was ahl to 
identify the major bottlhriecks facing exporters and pro(lucers of export 
goods and services arld SLI (Oest ways of remr oving these constrain t,. The 
Council is pleased to be associated with the on-going ecuonmic reform 
mIeasures institut(d by tie Government, all of which are rrmuves inI the right 
direction in the promotion of exports and private investmernt. 

The Council Secretariat looks forward to your continued contribution to the 
operations of the Council in 1994 and beyond. I wish you a hIapl)y aId 
prosperous New Year. 

Accept the assurance of our highest considerations. 

Yours sincerely 

PETER W. MUTHOKA 
SECRETARY/CHIEF EXECUTIVE 
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maid to be (tHe of Ulc reasons Uie lritish clearaice procedurcsi for tourists be. asory procedures its wlheat grading opei.
staycd ;swaysdiis lime. Officials al die twccn Uie tirec countries. 

qusriesctusi1p: d i previous yearls - facilitation conmitlcc ,io sticarline indseUS siheat industry. obsrved labor. 

ation and held consultations wid US
Iluligary Phs(,iio., for inssiaUce, said they Govertssnent officials.Pc)'hot uun.liket,rcev,Cd n g(k-J isusasbcr ofenquiriesoI". FODDER FOR THOUGHT isfraKenya is ;uncinlr 
agic l slrunsls li1ery 

mmoig UsesubS r Af. 
s.s li1"UNI-I I) Nations idusuiat I)cvcl. rica grouping that hs beet alloated 2.7. 

. s 0.0(X}whushy. usde. ovrr di... oplnt' Organistiou-(UNIO) con-- tillios of whcattotder steUSIA-
I sales of asgricluadl garage ut vestda Cuisulstion in Vicuna. Austria, Export Enhaucemnt Programme (11l')
lksiop CUipmCnt. this )'car they had In,Octolr 5.8 II Useanimal.fccd for die 1993/94 se ;son, which ends uu
M -; 0 industry ill Africa. The Consulution June 30. 1994, About 75,00 lUts of US 

broughltogethersome 0represesstatives wheat have lbcen purclised so far byNO FRES H CIH ARGES! of govenimetl. indtstry, ilttenational Kenlyans mnillers under tse curellt year's
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cals r11ioual office would hrinig fiseworld Patrick Warugongo, and KNOW. PW THROUGH EXPERIENCE 
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KENTEX '93:
 

* Far From TheBrochureCoIlecting Crowd
 
Not only was 'Kenya's first business and industrial trade exhibition' held at the same time as the 

Nairobi Show, it also charged exhibitors ten times the going rate - all to ensure, as the 
* organisers put it, that the 'rightpeople got through the gate'. Barnabas Glthlora reports 

E"EN'FX '93, dubbed placc every y,r for the past ive yca.r. much tiiey achieved ilnterm, ulbuincss 
. 'Kcn''s'first-busincss-iuld:Persuading- Kcnyan- indusirialists ;sid 	 W-l 1I:iter;,.lwenthey'do'hiiicirto _;t 

Industrial, indc exlihliitiin' businiess peoplc to pariiciptic In Keniex source said, "We did nut want dieulu:d 
y Its organisrs, took place '93 was not easy, Mr Caottpbcll add, crowd who visit elhibitions just to ad. 

at the Kenyatlu lirnutiona Conference "rhey had to pay axut 10 tines in: mire the displays idcollect brochures". 
Cenue between Septenber 29 and O- than the ilonna ratc for Lirdc exhibitions While all 'referential "rrade Area 
t(4vr 2.Its timing coincided with ditht of to panicipatc in Kcntcx, which I think counies were invited itoKenic'93, it 
t le was worth it. but it wasn't easy io put thatmnre established ASK (Agricultura proved rather dihicult toilnuict sonic of 
Society of Kenya) Nairobi Iicniational across,." he aid. The high price was the comtpalies whose etines wer for. 
Show, which wits onoby design than by aimed at encouragillg "qu;lity visitors", warded tllt1e i gaiilise s.AtiCIId.mitc 
accidenti.accordiig to NrClirlesCanp. whom Keittex succeeded in ;1intiing. was, therefore, uwer lan wllicipaled. 
MIbetClase , if lvent and Confcrcncc according to NIsrCiaipbell, "The general ecolninic situation cer. 
Organisers. "Business 	 lalilly played iLupall. ul.­
people cotnliig to the oWer 	 ne s' p~eopl ;icre,* ti nde r. 
Naiirubi Show now hivce usiness people are, understandably, stajidably, ,i,, leto 
the chaticc to ,,,ake bu B.going to be cautious in a period of Cautious il a,period ofL. 
Hess 	 contacts in both ' Cession aii1 clitelltcy kill.said. recession and currency unpredictabilityesecnt" cs b 	 pledictlilitity ald so ol",, 

'lhcre were 34 exhibition Ir C,nphll said, "Itis 
sntids in Kcittex '93. froIn worlh IX)iltlillg Olt, how', 
five countries - Kenya, South Africa, Eltrancc was by itnluittion or byp[ying ever. that paiticiption inKctitex '3 wi s 
Naitihi.1''rlmtiia udSwcdcn,Teyall KSh 300 ait thc citrnuce, enstring that by invitation ilyand tiour guest list wa 
did "god business". according to the only serious coiuncrcill visitors at. vety precisely targetcd.' with stricily
orgailscrs. InvitaiIons for Kentcx '93 tended dic cxhibition. "lExhibitors said connccil aims'", A crtildig to Sir 
wc:sentll nahiily to countries In thc East. they got a lot or genuinc enquiries, or Campbell, evein though the visitor iigu& 
enoaid Souttcni African regions, but course, they will only establish how was not ;Lshigh is exiectcd. the inviia. 
future Kciitcx exiihitions will
 
iin:lude countries rivti tore
 
rLgioits worldwide, NirCamp." 
bell said. "Already. Britain,.­

* Japain and South Africa have .. _= ,e 
cxpressed interest in die cx. 
hibitiois scheduled for IN9$)4". 
Kt'9The exhibitions organised ,. 

for next year are: Ilortex '94, 
Shich will focus on horticul. 
KenIex '94. in July: lUnJ thel 	 " m e°t; '''"*'• ': ­tore and takes place inMarch.	 " 

Second East African Ilotcl 
andl Catcring Exhihition' sche"
 

A
 . duled for Oclobser. In Dcccin-
* bcr this year. a Mcdicnl 
,I~ Supplies and Ilospital Equip ,. 

Inenit Ex hihit ion will take ' 
* 	 pLace at Safari Park Ihotel. 

*Apparclly. 	 Keniex ")3wa
 
,,odcllcd on Bitex of Bot.
 
swlanai - a similar annuail
 
trade exhiitlon that htis ilnklel Hfyou don't, the bureaucracy will...
South Africa's M-Not Is a private broadcaster 

S-EXIECLrvIM: Ocltober 0,93 	 3 
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.1, € Iid lh;iiv.i the fhtuCltllInpi ,iinl.'i', ratll !e ltutL 


ic ~itemls arle C0itiplete pio%er 
.l-lpl A e,,yllt iII il,ll. 
niliket for'7) elar.:uitd %, 
utiotl rSat iadlrtli ill'A t illnt 
-ct. lh i f pare 

,doi loii+i , wef plroxId
 

Ihlltand t:l ks .pt:;1:1ll :tilp 

•wh le¢ll il i tlIiIathi.i l l p. hl, ; ; 
i sor) services." ~.'%s+.iud.IPa':M Mr I'reitri',+iltv ',..l tre 

tabliiued itself in Kei, '.l' sleU ~. intdrtstrv attll 11:%w idt : toa 
packa. iligIlisiulilic t ;I K . 
II5.111 IriIL ilr ireit11hti w;,'.
gltd li"sce tihe (,ace IlitilI 

iiitt.nttlyI jF licy w; jusifiled, as it ell. le ded Keiic N' ,93iw Iis during K tilIe ie~ fol's93jo tlil.it iWideitld heIotl'9.1.Ihal etihe riglhIt people We I Iliir tlII r.ie (ifc(illipillill. " Il libihiltl h;t,,(Ile ga;te.," l' It%Wv%Len (eneral *C)'Ie,l;lli,allivry snS.sf lI ftlr (It"h,,'nspleased'I liie rather pi t 
the wii the show and onliirnict,;ti a . .
 . .
 ...


its stall onlets dti llig tile C . micels einati;iiig frtlu sevcral u 
tllt
,-lill pull ill ibifiiu Wilken. supplicrs..14) likncrowd hig W i ..e had lots of se rius eetititglitofNplase i it'a 

ad lo s fse l , q iries hil.filitgill.giilt W .l:s . \Vlk1n ,, lr se.ylliThe whole show was mercifully Ctril)' Ctliiit , hldr i t isuc t Ici ..slrul exitihiition. "Veittitt,,,ilMIhSales L.itd, r iadfree of the brochure-collecting crowdPeter tie Villiers. lie sauilie 'itif seritits ettttirtes, The
 
i et;lltl whlitle stw was
o KelIles. '93 lltpilig tt ier ciilliv
 
tittftxlii- true ofIi
fi h p txll'ts t naltiltt liteltr. Mr e iiig ' tle v nink Ilt Wi 

)avid I. t'reit. crtwtl." tile oimpan''ls elties ii.:ititi Ketvai ll 'vt.'tly tli. rili,, s;ill.IPI&MI) deatls wilh 3,.tt gr ir( ;it Matii,.sait. lie.saiihisaiti: i tid - ,'I espec ed iiIllake il llip llie,ty Cn). s'tildwide
tltlllctwith Illti 

the ii;tii.iv Iii ettnpany woldlle(' itly.l ,.esuldhill ity one day Ito iofi it g(1, I¢.,e iII). , Mr+:11h:1VI h111Il l c: llso fa';", 
which are ili Attica. acctiditi to ttitlitttg tilltre KeItell, exhhilbitions U
 

gi l'ise %te [.%
tintit tirt e it~tci itior''
 
t:itte ititi its i1: i I
t l reail i lie
 

"it"ild liked iii
have ce' i"tre petipie
-,,ill
"frotmiiI-,,~the f(oAri',cl,ititlustry,Ih,el lerhlt& Cateri,,g I!k,. 

DRAGON PEARL CHINESE.t p tihe Sec. RESTAU RAN T
tutitililtt l willi i llvina itre appropriate* sthwc.a1wfor hiu. Ihe comnpany's "hilglF*ihtililyfish pirctcnts" are esported
.ire,*Au hiti in 

wyttma,'/itnihwe. Atigida.
M:itaills, South ifric: Genuineitd lie Iited C iee FoodKigdin. Ili firmn hl idetified Ketva 
nd 

Chinese Food
Niyeria as potetial itatkeis uld tie Prepared byhiopc thltlt Keiya will sootioin iis list or
we'hopet,, th gtty w,,,inarkets. "lrtiilike ,,,itdo,,o,. 

trade etiquirics we o ur Chine senrk',"h u Next to British High Commission, Bruce House 

Jwea Iet o said. "w 
C hef 

Standard 

Street
 

Used Plants, Anyone? 
 P.O. Box 40504, Nairobi. Tel: 340451,.338863, 223194SthlIMriditl Pllant aid .-Icti.ery.. i.riu. 

reir Open Daily
.L.itijd (IPmted)) - which tie.Icrils itlself as ltiie Associated With: Chinese overseas Restaurant Moi Avenue-,hp, t Africa's laret supplier P.O. Box 82559 Mombasa Tel: 221585.of mued itithtstrial plat a:nt idiitery, (Situated near Kilindini Tusks) 

1 XI'.CU Va-i Oetn,o 191)3 
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Freight rates anger exporters 
KAng Mu .wa [be MiAoTr. Tr r.r 1 

600130 l-to w ir t~d.-a~wwreljr r 1. 11
' IkW...He added that theuoauo'a oldw 1nafuL% 
h c tr? 

" .KY uto discull the Wona beaVj* Implemented. lie saidIfInthe a "tatewcnlnew rate&
it

were 
was to "h~effect. be .ad. -A glance at the new rajasrev.al UU they artabove wt the.......
customary for adequate consultations to be hadicquesld the eheld with the AsoclaJon before the to.ponenpay. im, tctonavia. woder oo
mmb rs of the nu v,-no
ba-liond could approve new charge s toto caodularA" -- Mu--

Ur Muiwa 

Exporters want new rateS revoked 
IluidthcApproval dthc fcighirfallWt;oneoftheinsJifly EVANS LUSENO rate is gisvs hy ile Civil u oliainU 

'he counlry h in the ini'cas.~ Ii Pftsdut. Upiiicri, A~allo 
1. 1 eap hil£ly iiMsIk nwiLt-tsI 


%1~ljll (I I111A) ha 
oard on bi-halrQf hilullutal prodciucle fr1.ni
.IjIilJiled the Chn-irmcil. Mr hiulwa Mt Mul ~a u Ji atilinm n,to Ic h?|ile lwr'fillwaidIhAlit Kcriya. lie %%&c. Iht UnImhad anic it) the i nally Lake Intl , ile1Ililh,|ptilisid fic increasd a ujA

LuOniluniL. asoLihlion'$ notice 
arc do hi. uof sling fil t.Uinif)r.Ih'll"%ilJIlheI ncw freight approval 

tIla Kcnya iz bins unXnipetive pcforin inaccastd Mudue 11 11Knuika dcini.lo %&%Cthe hurticulurl film fur Iis sca m 
in IfhInLtkcu boaus of the Ii- kpLt€cmhis I)Cel ifWI llg ilicfil. ThcyIiihhi1loy ill WIMLIhc Couitry, ul ISO AC ill,siucl l A ICCUL1I lly INIICIand that Kenya Ail- IM of aulthe fauliIle asuialion ina ,te. ued ooi, Ms swi, ih isayLhnucgn s'.cusa) MuJ-* d n 'ca-Whis sent 0u0 a c:ircular II b 1 ccM1tiinl%ined by iL chairman, vshowll Ai a mIId All othcr airlines, Wencd up cantingLas hitMt K"11.1na Muls )atCr. "III lCiulu d 0e to ltefMcr Cubahflw&SIJ Ih.,lCr~hon %&I undcring (in"'AItnai al hisWhatlAl.the new rate Muhwa lAidl Iulilt4Lur furdj) wid that ilis bauslci wfrilm Wac &rriveUs loinary lcalb that the Chrates ate absc KenanpdtotoaEu1h3thcfulte [he ac aucipncrsbylheaiinesrates charges ulthe ,.v,,ish tto th e had 

e CAnu nnelszigapprove, adqusteconsult.5 i po-n to VUi %hereit will TransporPAY" be .J1 forAmp~vedadeqate mmber of the .1&Cujll m ,czad cost USS.3 than tLpo and Comnmunca.cnsula. hd Lich ldon to dieansirWondered that 114i produce 1, to aaiibdttwthe Civil AvaLiodirectly (toni ) these rateudowtdalaion sdh sout. io ar Do teeft
6Vth (n theeseulai tivingjto ceteincenwhk "ipo,'ers rnaiu

cried out. 
with a bhl of u~ i ij&o

MI Mulwa taid that view 
lhe sloclaliOnhigh to sustaing the mwtmrrbe. 

IKENYA TIMES, TUESDAY, 
OCTOBE 

12, 1993 
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..... tresatooh.mutually en..c.. t o the. Flora n.t.a.t.onal Co Ltd.TltEJAPAn External .T;ad"Itions en.J,. . lut, 
to 

Jnd t e d o er a., isit Kenya. fie will be thergn,ation (JETRO) 1 co7. 
tell 

-.. .. tht Cownr to reouc pr fP5lthe work.th the Ihi T1 o JET %in vtion IiculruaI*rsi" main fou iYn in. imports from..o . Aop whine aim is to enhanceAuthority in Kenya today is theCn. avivi6c . .cuth a a p x aaee 
(1.DA)wilauct iOnday p "imo Kenyan xpont. Keny s among the op pro.-. -on the Japanese cutflnowrwo.shop at the lotelnta. Japan. This is done through ducm (cut-loeintheww d. masker.! rtnn~al today from a30am,'di f nr.ent tha . ,mprogramme$ However. It's exports an anly. an the prornodon oiKcnynocui. involv the exchange o( eperi to Euroe whh a an sl pan forth woirsop,uowerexportspto apan ,both to and from Japan. as wtl Onnto Japan. EMors arebeing bendrown fromte flowri•* has ,as tirde fairand exhibitios' made to expand this rk gowing fratenity and the

t The~ .wurkshop bccn 
thran.ge-
Inco-opelation with..,th Produce Jplnr c. uil. oLrtso -. related organisations.Fizcl'rth mo ngoth r inTude he worK lcmberExpfilcr's l;"';,11I.T cul.llowcrr and JETRO °lri tsroi lProducdeExtrss .ir.alonldPof th press armalso invited.Association of Kenya (FPEAK) ,market isapproximated at US in focusing on the Japnese Mr Sugiyamas' itinerary willand the Kenya Export Leveop. 14 bIllkn, and its mnrket is mark. " mcntSupport (KEDS). ,. '. expected to expand due to the. 

Aso include an indutrial tour of
In'cwoltheabove-JETRO local cut*Gower producers and, J R isa a Japanese non, change in lifestyle and increase has invited Mr Susumu * exporters .where he wil hoprofit, government.supporled in personal. income.ofI.tbc.Sujiyama. chair. . of. the C.MWUl.o on ways to meet 

orpnntion whose aciviLis ire Japanse. Japan Cut-Flower Importer% the, high standardis o the Jap.dedicated to the promotion oft i high denumnd ha proved Association and President oF _..... , '(I 
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THE STANDARD, Monday. Novcmbcr 8, 1993. V11 

Demand for flowers
 
increases inJapan
 

OVERtilos I0Tyeas, demand By Alfred Omondl 
for ctfowOrs ini nhs in-ctosdodlp,dlyd,espiteorrno cuti :ower exp to Japon thatable grwth indomstlion. ic oduc.pn1ns Rower indur: was th.inaad that the demand 
It is in 1gbjhof the abov-e that 

Kenyon f l:oexporrs hovebeen cholen-ed to ta eod~vn-
.ovoblee at environ-

arnd double their eflorts in
t)" 	 tothe epot of quality flowers 
Jon. 
Ot ectl visit to Kenyo, the

gesidenl oi Flora International 
compony inJapan M" Susumu 

Sugima, wh isalso chairmanof 1%Japanese Cut Flowe Ir-) 	 porlets Assocklion, urged Ken-
Ionrcrs to exnpore direc 

~ ~vr slesto brrrs inJapan.
*Suijics reveal Ito Oie jnnogo 
of Kenyas aowv expats row,, 24percnin thefrstsixrnorhs• hisy.oroddoKer, anexpoir-
ersoreinaeosinyochiev 3wr 
roun dproductionandexport so6.
Proaocd sales r this War roe he said, rhe Japonese normally*eJimotod to be in the region of25C.00 Wics ofcukir
& the JpanesoMojor aspects

I curflowermorktwerw acoled-r 	 byMSugiyoma, who soidJapa-
nose flor sts are ver consciosabout the quality of flowers ax.

i poredlojapon, d igthaiKen 
Syon Row I m Pr. 

tIlhey expeted to penetrae the 
aJapnese malel.

lMj Sugiyomo said during a
Iworshop on the ponmaon of 

c 
cut weirs was C cd to show 
unintrued growth hroujhoutthe I";'s. 

te sid during the workshop,
organised at aNoirobfhate by
theJopanExternolr&odoa onr 
salon UERO), thaOthe floer 
industry inJapan was expeienc,
ing fierce corn etita os censur-
ers continued to demand now
flower varietes and good flower 
oTgement design.He said Flora International wasimparing1 flowers from Holland 
Thbilan Australia, New Zoo-
lend, Taiwan, Singapoe, M uri 
tius and Colombia, adding thatthe workshop should Oct as onimpetus lo increased flower ox-
palos to Japan from Kent. 

In terms of colou( pre~erences, 

prelened subtle colours such as 
polepOnkof whoieand thatriggircoloured red and yellow flowers
favoured in the US and oiher
European coflries did not enjoy
the some popylarity inJapan. .Inoddition, he said, the Jopa-
nese were sirgt y influenced 
theseason in their choice of c 
was most peferf, There was 
demand for cool tones such asblue and white peaks insummer 
tirme, 	 while putpe was seen as 

the nhinq during winio, 
D-eman2 [o zwors for home use Injapan is ehmoecd to oc­

countfo 30 per Cent of Ihe 'oralwhile business such as 
restourants and funeral se vices 
account for 40 per centTheJapanecullrmaiqji
repltedly vrih 13.04 b,11eonUS
dollars onnual. and isgrowing
lhepiceofcuk%-ersinJapn,s 
estimated to be ihre to fou wtes 
that in the US and Europe" The Execut eDirecoo J/IPO' 
MHiroyuiWakobe-,yshi'.Lo.c
Ken)on btninessmen to change 
their antud,, and exp.ot ltheJapanes 	 ma ket, sang thrao wrongimpression hd b cencr.atedltht 
Japanese market hod a lot of 
restrictions, 

He said the gceirrment d Jo­
a 

pan, private componies andJEIRO woutd ,ork togeter ta 
promote Kenyan cufflewer c­
ports.

Mr Woakobx shi said that in 
the post five )ears. Japan's iran 
pors had increased by 25 percent 	 of 46 billion US "kirs 
whichisabout7Opetcentofsub
Sohaton Afica's totaloagregaeg

"xpolts for 199 I.
A compoison of the cusrns 

duty ration, which istotal duiy 
income o ol volmne ofimr-',ls. 

Japan, the US and EC couitries, 
Japan had the lowest at 2.9,while the US and EC countries 
hod 3.5 each. 
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X THE STANDARD, , one 

' " H'culture
 
!exports
 
: increase(
 

steadily
 
Standard Reporter

-101ICULTURE hatsnow etab I 
lished itself as the second highest
foeign exchonge eorner in the 

I 
I 

Keno economy ater lea in the 

In1992 thevournoof e.potal fresh frtuis, vegetables and cut 
flowets/Ioliogo amounled to 

II 
I 

57.363 tonnes with a total value I 
ofShs2.Sb.1lion.In 1968,when I 
the sector was just beginning to I 

. ener the the export moet, iho I 
tonncgo was only 1,480. Inad. I 
dijon to the export volumes for
1992, obout 80,000 tonnes of 

t. 
I 

*potted 

processed hoticultuiol produce 
woth Shs 1.8 billion were ex. 

during the year.
This glossy picture could, how-

I 
1 
I 

eve. bechongedbyo number o 
newfotors. followingthe lo(mr. 
I'"eof the single Europan mar-
Letat the beginning of this year, I 
Kenyo, okci with other Alticon.
Coribean od Pacific stoates will 
no longer enjoy preferential and 
favoued treatment from their ito. 

i 
i 

dtorrol European mor~ers with 
regad to exports of fruits andvegetobes. 

As a resull of this development, I 
exporters to the European Com­
munity cotrnltes will hove to face I 
not only growing competition but 
also increasing consumer do 
ma'rd and stringent legislation
relating to exports of horicultural 
produce. Al pcducts will have tomeel the product spcificotions of 
the customer and all poniciponit­
inrhe sup and moLeing ithe 
fresh hotcultutal produce will I 
have to ensure that their products 
are sore. wholesome and legal.

Any residues of pesticides In 
excess of the set rnoximum resi. 

I 
I 
i 

due limits a(' residues of banned 
pesic-des, ifdelected will result 
in totI rejecton and return or 

I 

des-tct' of a shipment at the 
expense Lfthe e1potters. 

It C ., 
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;IIlORTICULTURE' . 

Looking aslowet 

Japancould become major importerofKenya's flowers 

O* 


fitb apopulation of 120 million 
.ope an h hiheear 

T': :-capl incomes inthe worldJapan 
could become abig market for Kenya's cut 

. flower exports away from the traditional 
Europeanoutlets.1iowver, extenelystrin. 
gent conditions set by the Japanese market 
would compel Kenyan gmwers to maintain 
high standards ifthey are to penetrate the 
new expansive market, 

* At aseminar sponsored by the Japan Fx. 
lernalTradeOrganisation(JETRO),andthe 
Horticultural Crops Developmcut Author. 
ily(IICDA), held in Naimbi recently, the 
chairman of Japan Cut Flower Importers 
Association, Mr. Susumu Suglyama, said 

" the Japanese cut flower market potential 
was not fullyexploited by Kenyan export. 

K erswhoseflowetproductsarccompetitively 
priced due to low production costs. 

ilesaid cut flower exporters must adhere 
Iostrcstlpulationsiftheproduct was to e 

" 	 acceptable by Japanese importers. For in. 
stancc, hesaid,tbeflowcrs musthave a long 
vase life, a "well balanced* shape and be 
free from damage by insects. They should 

The participants were told that Kenya's 
cut flower expoItsrose byi prcenti n investmentsand production arem,"Gunette . 
first six months ofthis year compared to the 
same period last year, Aconsultant with the 
Kenya Export Development Support 
(KEDS) project, Nit. Paul Guenette, said 
flower exports rose to nearly 13,000 tonncs 
in the first half of the year, 65 per cent of 
which were exported in the first three 
months, which are traditionally the peak 
season, 


Ilolland'scutflowerauctionsarethesingle 
largest export destination for Kenya's cut 
flowers, takingtwothirdsofflowcrexports 
front Kenya.ExportstoGcrnanyincreased 
by over 50 per cent to take 19 per cent of 
Kcnya'scut flower exports duringthcsame 
periodt, 

4. 
' 

also be packed instrong boxes and shouldi:,ibe resetabe ad 
apealng.Singapore 

*be 	 presentable And Appealing.11j.

P i y J
th 0. 


ofculflowersIn1992forinstancc, the outal 

!•flower inthe country was 


oflercs ngly, apnis leading produt r 

growing areV 

estimated at 19,000 hectares, while total f 

* 	 production during the same period was a . 
Staggering six billion tonnes from 75,000 

* 	 growers, making Japan the second leading 
grower of flowers after Holland. In value 
terms, however, Japan is the leading cut 

. flower producer in the world, with 1992 
.,sales lopping S4 .5billion. An even bell cr 

esoppng S i on. Axpe n Ie etr 
performance is expeced ths )'ear. 6 

S Last year, 94 per cent of flower sales In 

Japan were locally produced, while the rest 

were imported.The largest exporter world. 

widewasHollandwith$44millionworthof 


.. xportsfollowcdbyThailandandSingpore 
with $28 million and $15 million respec. The Japanse marlket b very

* 	 tively. ___ __ __and__ 

T113 ECONOMICREVIEW NOVEMBER S.14,IM 

Wc"e 

GucncttesaidlhcrcwAsanurgntlacedo 
attract new markets, fie lamented that two 
of the leading cut flower exporters in the 
country, OscriaE and Suina, dc.
 

not playing a leading role in the export 
drive. "I believe that the expansion 
progranmcs in imported tonnage of cut 
flowers is not coming from these mega. 
firms. RAther, Ibelieve that the medium and 
small sized companics arc expanding their 

s;d.Oserian and Sulmacaown huge t1acts of 
Ian Iin the Naivasha area and ae among the 
woihd'a.cxding cut flower cxportcrs. Both 
companies' fanis are ten limes bigger than 
the largest cut flower farm in Califurnia, 
and are among the world's largest produc. 
ers of statice and carnations respectively,

Guennet added that although the Jala. 
nrsc market could provide anew outlet for 
Kenya's cut flowers, due to the long dis. 
tancc, the flowers would have to be air. 
freightcd,andwouldthereforehavetobeof 
very high quality to jstlify this expensive 
mode of transport. 

Airfrighting has previously posd seri. 
ous problems foreXlorter d';e toexpensive 
delays and lack of direct flights t0 Japan. 
Some of the participants argued that if the 
government, in conjuncton with I ICIA, 
arranged for chaltur flights to Japan And 
other Huropean nakcts, then the lrrulkm 
would he solved. Sugyama advised the 
exporters to consider using the SoulhiAfri. 

mt 
to airfrcight their produce with Aircan 	 outewhich ischeape'r and arrivers in 

Japan within 48 hours, 
i)uring the one day seminar, the general 

nnager (operations) of IiCIJA, Mrs i..\V 
Waithaka, said that after the governenll
introducedtheforexretentionaccount.searly 
tbis year, the acquisition of planting mate­
rials, greenhouse structures, shade ting 
and plastic covers were no longer aprob. 
lem. She said the simplification of import 
procedures was also aboon to horticultural 
producers.po ues 

Waithaka added that with the asistance 
of the Japanese government, apre.cooling 
and cold.chain maintenance facility, which 
will be complementary to the central cool. 
lag faclity at Jono Kenyatta Internonal 
Airport, will be constructed at major 
cutfiower gowing areas including Umur, 
Sagalna and K bei. 

I_ __ ___ __ 

A;v 



LETT ERS 	 vs . iiis'byepo vc ,0LBTT E R S itishard to undcnausd what machinery, equipment &adfa­
Germany's objectiv- . Oecflitiei.heyeil°Yee3,700

Thbe Eeooomlk Rtvlew, wondens whether it isaccepting , ield woc an aagri 
*ot 	 oazlw Uctr',Wabers .thc 

PO Boa 44271, Nairob. 
* 	 . . •.... _ _ _ _ ..._ ._ ... 

: r " " J' 

Aid Resumption: Japan, Germany, Erred 
e t : p , r y r 

BECAUSEofthecoomincad the 3.4 million Kenyan who 

apparenteronwIus view of 
the KY.ya governmeni - that 
Africans are inherently Inca-
pable of making 	multi.pt ydem.cr-tacy work bm, camof an 

aleged peculia passioa called 
triblsm,andosqucayon 

must despair and get what on 

ScmasUltuti~l jud'srudcnce as- vo~d for the ppositiou agaistcat-
A.istanceWkich..Germany. and -Kanu's 1.9 million.will aban-. 

IApan.o aied from the USA 
, fte theendoftheSecondWorld 

* 	 War, they became economic 
giantsandparagonsofconsttu. 
tional government. See 

Lawrenee ~~ ~SLawrce W Iccr, Constitu. 

tionalism And Rights in lia 
and Korea In L ilenkin and A 

* 	 Rosenthal, Coostitutionalism 
and Rigtsh 1990. During that 
war, their fascist governments 
caused thegreatesthumanmis. 
c known,cry mankind has ever 
Unfortunatelyformaukind,that 

*O 	 economic prosperity was not to 
be accompanied by arediness 
to assume moral and interna 
tionalr sponsibilitywhichgoes 
Withthekindofeconomicpower 
they wield today. Becau.e of 

* 	 theirstandovertheGulfwarad 
the war in Bosnia, the US has 
ComplainedabouttherCluctIancc 
of the two to play their rightful 
role in makingthe world abetter 
place for all to live in.The re. 
tCent announcement of reump. 
tonofaidtoKenyawasmadcat 
a time when ethnic cleansing is 
going on in Narok, Mt ligoo, 
andWestPokoLltmarksthboo, 
going collapse of the two na-
d5 paragons of constitu,tions as 
tional government and prosper-
ous welfarstatecooomics.'be 
government which isreceiving 
thataidlacksthepoliticalwillto 
engage the oppostion in a d. 

- logue which can h.lt the on-
going breakdown in the rule of 
law and violation of huma 
rights, It wrongly iareasonsK-Y thatby"instillon 
b!y instilling fear in Kenyans, 

' donthcoppositonandone party
rule will return. 

Kenyans believe that eco. 
comic power of the kind x 
many and Japan have impo 

~ oa~ ~ ~ oucertain moral And interaatioGAaditrntoa 
obligations on them. Since the 
two have the strongest ecooO-
mics today after the US, their 
actio 	 isdesigned to prssurise 
othermcmbcrs of the Paris Oub 
tosuppoiithcrcsumptionofaid 
to Kenya when the Club meets 
next week. I appeal to the other 
mcmbcrs of the Paris Qub not 
to emulate these two nations' 
action, Their example is not 
worth copying. I further urge 
thoseothcrmcmlersoftheParis 
Oub to equate all reformawith 
therewritingofthccoustitutioo, 
which can only be done at a 
natlonal/constitutional confer. 
ence. I appeal to Germany and 
Japan to reconsider their posi. 
tion. 

Kenyanswill continue tocoo. 
solidate pluralism and to 
clamour for adrastic reduction 
of government involvement in 
the economy, With or without 
economicassistance. lowever, 
improvingothelotofmtakind 
isnot asingle nation's rmspoasi. 
bility. 
,learly, therm is no evidec 
inKenyatosbowthattheruleo 
lawisbeinguphcld, thathuman 
rights are being respected and 
that serious economic reforms 
arbcingcffctd. AsfarasJa. 
panisconccrued,cconomicself. 
interest explaiUs its actions; but 

DTIBCECONOMIC A 	 EW NOVEMBER s'.21, IW3 

Gibson KNIuu Kuria, 

Osenan, Sujmac,
Doing
Doirngnsi.crana Fine Job 

I AM obliged to write to you to 
ffcrconectionsa&ad cla ifca-

tin on an article in your No-
vember 8.14, 1993 issue, cn-
titledl	 horticulture: Looking 
Fst,which reported On asuc-
cCssful cut flower sminar tar. 
geting the Japanesc market.The 
article reported me as "lament. 
ig theperformance of the cut 

ower export leaders Sulmac 
andOsCrian.Thiswasnotatall 
myintention.Thcpointwhichl 
made in my presentation was 
hit thecutflowcrcxportsector 
nKenya isexpanding that this 

expansion is driven by a grow-
ing group of mid.sizcd export. 
ers.The fact that the number of 
quality exportersis rising is a 
good phenomena for Kenya's 
flower exports, and an industry 
developmentwelcomedbyboth 
Oserian and Sulmac. I am 
pleasedthatanincreasingnum. 
ber of exporters are driving the 
export expansion. 

Thefact is that Oseria and 
Sulmac remain industry lead-

00nae' c'of15%Over lastywar 
They have Increased their land 
area 	 under cultivation by 10% 
ths year(principally.n rose ),
ad foreign cxchag r..imgs 

continue to ris. Ouria i Dow 
expanding its cold storage 5. 
cilities at the airport, &nd they 
continue to provide air cargo 
space on Oserian chartered a&4. 

Sulma also contlnUes to Cx­
pand.Tbcir Investment in 1993
 
will be over ShI20 million.
 
S mac's major ecrage x
 
pansion will Also be in roses at
 
Naivasha. Oserian 	 and Sulmac 
both provide responsible lead. 
crship to the industry on the cor­
rect use of chemicals and pro­
tection of the environment. 

Oserian and SulMac have
 
shown the way to an increasing
 
number of successful medium.
 
sized cut flower exporters. An
 
ncreasing percentage of thisd
 

year's 25,000 tons of exported
 
cut flowers willcome from it­
dium.sizedprducers.Butwih.
 
outtheindustyleadrrscontin.
ued commitnent to quality ex.
 
ports, the export sector would
 
suffer drastically.
 

Paul Guenette. 
Chief of arty, 
Ket'ixaElrtklveilcnenl uip.. 

"
 

im 	 ,n 
!;,The itOrwekotne.,l 

' 

' _ ,., )
 
n.,.. . ,...
 

ers, and I do not wish to n-The Icters,prrerbly 
downplay their critical partici. 
patiou inKenya's very succe-
ful cut flower cxport industry. I 
OserianisinvestingoverSh150thisf u"I'-
million this year in u grding 

ust be3cd.tbk In good 4 
i 4.,Thee miay be 

I kd~e~Llrcsonso1[;: 
,.-	 ......ac and'cI~y.;. 
I!:,SPCCan ...c , 

http:multi.pt
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Tl Tibfd"Lo r*K~''(FPSAX)- is tsptvto *or 
rertc iv body fot hHA -I~zJisz Kwy Keep4in nUnn wi h Lbo 
CUrinl econoic cluing 1 thenig jLs privue svctor cipabi Dry to futhecr jncrt&so 

ar* S.0S 4 Kenyan horticurzLexpors.' . iid naid. the position of;L 4 !We amlooking for a sutbly for,V". 
-f01 


;' 

.l~,~P 

nn. 

.1.. *.F.. .. .~ *."14 . ,~ 

f-rotvitedinivdu&l.laving worke~d at lcast ye~r atlb sWcr mazgct cvcl In tho}Kenyan 
ho2rticiltu'ri "idu~stry, ina reputable primei 11flm eportioit' ,odum'."An iraimalt'knowlodso of the ­
horticultural cxportsoct4;riz ncecaay: with comfortable familUuity '%itt tho bu se=.cootintz amd" 

-"institution in the scclor..,Applicazc must WokzWledg; b(the produrcbui= both within Kcnya 
''~ an . port regions such as Euwope-and,the Middlo.EiAst.2.~~~'n cy 

1,.lcJShc must havoecacnt Icudcmip silhve initiative and motivation, be A±artivo, must-. 

. . 1 hatvemaaage eatuancomnication skilsdua gohiandinba d.with good ana )ltil'I'dorganis &(Atil : 
:apjitudc. :T'he sucsful .candidzze '3hould' be ablo to dcronstrittca highilovel of insegnty am 

U commnitment. 1hM appointn~e'ntq'u juinindividuid who can efficicatly'planiYia npczinet idea­
-. from start cv and folwu.Cqieanto finish with proper znzlyscs, cuaions.recommrerxlztions 

*accounting knorwledge are difinito aided.adv~aSzgs.: Poiof own ca; i3aWiust.",* .'0 

-.... Thc position coainds artsTccuablc &competitive remunei-tion pakae ndoterbeefts 
Application ceilosing adaaiWe CV stating present remncraton package. three mro=e uad copies of 

J.reovt ccrttficntesLho*.dd be scat anxor, before 30th Noremiber L.993 toY'7' * 

*~N. 'I~' o": 'e I 

* .. Frrsh Produce Exportem Asodaton *,.,~ .*.~, 

* ' ~~.P.0. Boi fl2840 ~ ~ 
.1.'inu~uu~ -. ," 0 

-
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Th FehPrcioEpresAs aflK1: ~~or0xtors i t Hor jPEAK) Is'te PdvatO sector roprwsetativ bodyMi curren cfu lnctwy InKornya. Kp InOeWtth t oconornic cgS. 

1: oki"ld' o fororft~ilpo&Kdocf-l 

CHIEF. EXECUTIVE4.bi.. 

I QUtA.LVF1LCAT10iUNS:IDI;A~i 
. 

R AYI. .4 
to uvBorxoh*Drctrft' 

hxEothv WhodhumIr~tryAnWoublo woul be a maur,prt-rm aoponng Ann dknowiodge of thuhorticftwWWrt rcaty,nces with cofral al$Instuw~os In the sector. Appllcamn amt Whow ihtebuanosses, Dorttraint andowof a f1thproduce buskmas both within Kp*~ ~~~~( , YpotJrogona sucti aa n' Europe anid the WM=W~~&'..i~
 

J-s,Must aea 
 ~~* 
LiPn~t rlE) =nn ~~and mot~at~on, be assortive, must haveapmdo.Thesuccoasful 1: h o adcanddatoa j babed With =%O:d and41y~organillstordacornb The Wp~kimet eqro an frtuJwho can, Mol 

Nn leeof ntotadSW eolpisn and Irripement IesfoBtllo fnsh with proper analyses, cvrw~bo :and follow up. Computer-, 
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II5 wf o f'*Z1i Own car Is 
* * '~~The powvton IWNflu d to ''n., M.upfr., s 001i *rd~ %i, 

a must.
.nT*commwncs'a rOsOctablo arid-ceripetmv,rmwuraiospacdwo

5-.- 'fJ IM "n other benaeft&SI~edsi a detailed CV stalki ­
*roiove present rernxwationcfes ct a o'oneM, IO 

refeMemes and coples of--or beftx ovwbrs 
-oid0no.) g prodUce .Exportmgrrj~ aJr 'i 
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-'Fnmpg 16 

a tosbminimic the pow hrvetv 
" omc. aoongwith the improve.

e4bcuof piodaseiviry and intro. 
d ombigheral tudvaieties 
hind improved packaging as vell 

S5"-iu~poutionwilIliA
hiv to be intLrmired andn n 

gordrto remain compcitIv an 
market cooling facilities 

ust becconstructed to allow
~<Lbeproduct to maintai the dc. 

incd temperatures andi sand. 

. 

: 

The lnd"ar Ls very aib-our 
linteis-ive and the training and 
-bcquisition ofakjllcd labour is,thing the Industry will have 

Ocoinccnti:t on if Kcnyan pro.uce is to compe €cffcctivcly 
nthe inern.uioma m&ct. 
Through th Fresh roduce Ui. 
orti Assocition rg~ist.sd 
n 1976, horticulture farinrs' 
ntcm.u,ar taken care of. The 

*citiaoion w ks in clone con. 
unction with the governmcnt
h m~nu g:h l :I fo ric lt rlur! s 

)evclopmcnt AuthoriIICDA). 

.' 

A.p 

Sodoe6Om'OnwY peoY * .M 

Problems facing horticulture 
* 

* 

, 

* 

DUM1'IIh the fact that horicul. By Walthaka Walhonys - regulations within theEuropean
lure isorne ofnthe country's big. Community muket that bar
gciat foreign eehange earners. producu is %aslt wbidm •akeshorticultural with pesticide
Lh indmrys beset byahost or thislndu s;€ihn .Thiskis residue. 

wm hsthavfrm ax t dm -considerbly reducd %hcn idact The pest contrrl regulationsaffected is opern . producus am subjectd to Tb r. means that farmers will nowhxvr
Ilorcult-rl Product being : i td affectdithcirqWNY- to be carfud on when to apply

highly perisuble. the e is noah. If the product is nt flow'n rc the pestcidcsotOutthe produce
ing as importAnt as spced and shippdonthedayitischedukd docsnxcarryanyresldueofthe 
urgency, in t hindling of these.- wastcfulncess and roK resuls. The chemical when harvested. gos. An hour more than the sufferer isthe famer and by ex. Late Lat year. a warning was
rrquircddmemightmakethedif. tension thc wbokexport sector. wunded off to the effect thas
fecrnce berwecn high qoalily r Lack oft ierabxcofael tiat Kenyan horticultural export
producu and toud waste, the pom or aupos has been a couldloseaLrgcponiono(their

Bu inspie of this,b umlruramAo blern to nmanyespolrns maret shau in Europe to newriviia exporers uve becssfac- Tle relt ha b= that many e. and aggric copeitotsfrom
rgI problemro cargospsact int pormht omikea tclaysh clscwhere inAfrica. .

"idin aproblem to has forced " to the port lest tymiss de ftihit The reaoru givcn for thiWWere 
duetipoters to rczfxWk their Andesprt their producsto0u. the declining qulity of Kenyan
fnight d'u"esasexorbi€arcts.,aL Not e€u t. the indstry. de- horticultural product and the ex. 

Alsrxfromthis. lackofenouh site slowingsignsofgrowth.has or tspricts. ! j­
siorugfxcilkishsalso beena nowgottocontenodupiei- This Is a new challenge to
Smjorundoin; of this industry. tdmfmmfdoruhc d. ItilLu. It nowmeansCoupled with lek of adequate ueu in the intr atoa maet. that they have to putin a Utdc
IundlinZ facilities, the problem. The quality of the Kenyan mort efort in the culdvadc of 
vbcnmcs monstous, product is now undrrclotscscm. their crop In order to beable to~fleuelltfofoncrscususl tiny especially with the new nueswet ithe intrutkialjw4.nd 

ants bcig act by odther. 
lut this a bound to be a tall 

order fcvmany boniklturalus 
cpcia l the mal AcalC farm. 
cm Alrady, they we facing a 
numherofp mran ng from 

- ack of coagh infrasruiczrc to 
;'ind oquawetvnmcptL- . 

Bleing a labour intensive 
eaceni-.c. h mvtrequire&
of skilled labow. 



3 
STANDARD ON SUNDAY. November21,199 Annex 5 

KENYA. EXPORT 
DEVELOPMENT SUPPORT-• 

_-. -(A .. .),-. SAjPrtct F..d d..y 

The KEDS Project
 
Supports FPEAK and HCDA 


1' The Kenya Export"e*The Kenya Export Development Support (KEDS) Project,
.funded by the United: States, Agenc-fI'ntemationa-Development (USAID) if firmly committed to increasing
Kenya's fresh horticulturalexports. KEDS supportsFPEAK, Ke'na's~reshhoriculuralexwod.sHCDA and all<_eX'pborters-Z.'through market-information systems, ne-6%isetter-'publishing, technical

workshops and management assistance. 

The tonnage of fresh prd'c':e'.--:"-Seports increased 15%last year to over 57,000 metlictons"FPEAK and KEDS_envision another 10%increase" this year to over 62,000metric tons. 
.. :I;uo S"":' p omoS.. m.e - .. " 'es h .gh ,. /. ... ..... 

S : ueexports,.increasingqualityto garner premium pi ices,-prelpacking and an integrated
,quality system to produce'products which meet the 

requirements of export markets. 

": ' :NairobiExport Morein '94! 

THE KEDS Praleci, P.O. Box 40312 NAIROBI 

Import/Export 

-,:-3175Te.ahone: 21?~.27 

Mu acik-u Wholesalers 

7
Exporters of Horticulture. 
Specialised in: Mangoes. " 

French Beans 

.. ", voc doe " Pineapples
Other. friits and vegetables,
quiries are welcome but orders 
under 1 ton are not.welcome-
Current Account :No.'.2160186 at 
Barclays, --.Queensway House,
N b- ..-

. 

-
" NTONYIRI HORTICULTUFA 

EXPORTERS 
" ­"Growcrs,Packers, Exporters 

Importcrs, Specialists in fruits 
vegetables, e.g. 
mangoes, okra, 
beans, dudhi and 
bdc 

We also contract 
a re-'-,-o ur bra d n am e
anden-. 

PEL.FRESLI
 
Mercantile House
 

, 
Koinange Street,a g S re t 
. 1st Floor 

"Tel: 214708-214696 

.... . F,-- 9" ,,o( 

Passion fru 
kaleha, frc 
mangtouthd 

as suppliers. 
still re ma n 
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Annex5 

'10 KENYA'TIMiFd, TLJESDAY,'tNOvEMBER3O,1993. 

:B BUSINESS TJMES 

yM -"IEC
HORriIOUpIURB(EAg ED-F!OR ,'4Y.-UND1NG:
ASKE -FUNIG 
TIlE chairman of lhcFrcsb , foreign xchang horticulture in thseseminal
Produce Exportcrs" Assoia: IilO n,. aftcL tourismand.tca. that the majorll,, ITUKAA l larncl lamented 
ion ofKci)-'(FPEAK), Mr :, .. . ,i Mr Mulwa. who isalso the setback (if-the horticultural 
Kas.nga Muwa, yiescrday I -Makucni District Kanu industry in Kcn)a %as high 
ur ed the Europcan Eco. I'EEC was prohibitimc. branch chairman appalcd to airfcittght charges levied on 
noinic Comntunihy to Finan. "re chairman, who was Afican govcrnmentL to strivc the produce .icore c.q rt but 
cially aid dcveloping coun- addressing: the"prcss aftcr to promote political stability hoped that with thc in.%slla' 

0 t-ries horticultural indtistry. ' attncding a thrcc-day seminar to altract.Jorcign invcstors. tion of refragiration facilitict 
NhiMuiwa said thc indus." in .. Salaa, Tanz ani-a . . " the airlort aidDai , 1 at introduc. 

Ity was vi.hlc, lalur inicn-. Isponsorcd by .Ilhc Unitcd . Ic'said during ths' scmninti don or shippinl; services of 
sivc and could ilrlrfo'rc*, Nations Confcrence onTradc in which he waS ,thc only bulk hurticultur;l produce. 
generate juln ard boost thc.,. . reprcscntative from Kenya. the problem will be suhed.and v Devclopmcnt 
ctmomy if wcllfunded. ' (UNCrAD), disclocd that. UNCTAD asked African 

IIc urgcd (;ovcri||ctL% in Kcnya's houticultural indus- leaders Io'crradicnc 11 M r Mulwa thanked 
developitg coutttries to try for the last five years had bureaucracics such as licences LNCTAI) for selectin 
rentovc trade 1b.rricrs such as- gi"wiatttc of 10 pecr on trade and embark on high Krnp ai mModel forrtule .tXJ 
tariffs tin iilvtilcd horticotl.' cent annually' and cxpred quility production of hni, liilcuhItoral crop fa min 
ral produ.e fl'tn local ov r 60,O00.tonn,'s uffrclh cultural crops to compelt: in aiying the paticipants

farmarers. ysavin tia th fruits atd .vgclabl,"_ to for. the international mat kel. praised tIe riltliocill fotle .u.o~ 
it'nl)' itrrpi'd minimui cign markets. IIc futher Qid The FDEAK chairman encuorguiig the growthlof the 
residuc lilt forp-Zlicidcs by,,. tlhe industfy was,the third %Ito precnted A paper tin industry. 
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Annex 6 

KEDS 1994 PLAN FOR 

TIlE KENYA ASSOCIATION OF MANUFACTURERS (KAM) 

The purpose of this plan is to set out the KEDS program goals for 1994 and 
to clarify the role and responsibilities of tile KEDS Project in regards to our 
integrated support program for KAM. The following has been agreed upon
by KEDS and the KAM executives following an exchange of views. 

KAM Expqrt Sector: Henceforth, Mr. Guenette will attend KAM Export Sector 
meetings. KFDS should be considered a non-voting supporter and observer. 

Newsletter: KEDS will continue to provide topical materials which may be of interest 
to KAM Infmnation Bulletin re:,ders. 

Resource Cmere KEDS will continue to work with KAM staff to implement the 
CDS/ISIS Resource Center management system. We also continue our availability to discuss 
the procurement of desired reference materials when those materials are requested by KAM. 

Trade Shows: KEI)S will assist KAM's participation (strategy, box)th design,
advertising/hand outs, seminars) at the following international trade shows in 1994: 

KENTEX '94 (Nairobi, June 1994); and 
The Dar es Salaam International Trade Fair (Tanzania, July 1994). 

Market Information: KEDS continues to work with KAM to develop and put in place 
an appropriate Market Information System. On a trial basis, the UNDP-fundcd Trade 
Information Network (TINEI') will be evaluated. If TINET is satisfactory, the KEDS 
program will support TINET. If not, KEDS will assist KAM to search for an alternate. 

Technical Workshops: KAM executives will determine in collaboration with the 
KEDS Representative the priority areas in which KAM members require technical training.
KAM will participate in the design of the workshops, selection of trainers and management 
of workshops. 

\1,\
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KEDS 1994 PLAN FOR 

THE FRESH PRODUCE EXPORTERS ASSOCIATION OF KENYA (FPEAK) 

The purpose of this plan is to set out the KEDS program goals for 1994 and 
to clarify the role and responsibilities of the KEDS Project in regards to our 
integrated support program for FPEAK. The following has been agreed upon
by KEDS and the FPEAK Board following an exchange of views. 

Board Meetings: llenceforth, Mr. Guenette will attend FPEAK Board meetings at 
the invitation of tile When participating in FIPEAK Board meeting, KEDS should beBoard. 

considered a non-voting supporter and observer.
 

Representation/Liaison: The KEDS Project will henceforth be represented by its 
Chief of Party, Paul Guenette, at FPEAK meetings and functions. Mr. Guenette will be the 
sole representative of the KEDS Project at FPEAK Board meetings. 

Newsletter: KEDS will continue to provide topical materials which may be of interest 
to Fresh Produce Erporter readers. The KEI)S office in Norfolk Towers will assist in 
resolving any technical problems which may arise in the running of the FPEAK office by
FPEAK staff. 

Resource Center: KEDS will continue to work with FPEAK staff to implement the 
CDS/ISIS Resource Center management system. We also contirue our availability to discuss 
the procurement of desired reference materials when those materials are requested by 
FPEAK. 

Code of Practice: Mr. Gucnette will continue his involvement in work on tileCode 
of Practice. The Kenya Fresh Produce Declarationis now indraft form. Mr. Guenette will 
continue to work on this matter with FPEAK's Marketing & Development Committee. 

Trade Shows KEI)S will assist FPEAK's participation at IIORTEC '94 (strategy,
booth design, advertising/hand outs, seminars). Ian Morrell is the FPEAK liaison in this 
function. Future trade shows to which KEDS will support FPEAK's participation include 
SIAL (Paris, October 1994) and the Dubai Food Show (Dubai, January 1995). 

Market Information: KEDS continues to work developing with FPEAK an appropriate
Market Information System. In addition to the ITC/UNCTAD Market News Service (MNS), 
we will subscribe on FPEAK's behalf to COLEACP market news service so that the 
COLEACP information may be evaluated alongside the MNS. KEI)S/FPEAK will then 
develop an appropriate system and enhance its delivery mechanisms. 

Technical Workshops: The FPEAK Board will determine in collaboration with the 
KEDS Representative the priority areas in which FPEAK members require technical training.
The FPEAK Board and staff will participate in the design of the workshops, selection of 
trainers and management of workshops. 
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KEDS 1994 PLAN FOR 

THE HORTICULTURAL CROPS DEVELOPMENT AUTHORITY (IICDA) 

The purpose of this plan is to set out the KEDS program goals for 1994 and 
to clarify the role and responsibilities of the KEDS Project in regards to our 
integrated support program for IICDA. The following has been agreed upon
by KEDS and the HCDA management following an exchange of views. 

Representation/Liaison: The KEDS Project will henceforth be represented by its 
Chief of Party, Paul Guenette, at tICDA meetings and functions. 

Newsletter: KEDS will continue to provide topical materials which may be of interest 
to The lorticulturalNews readers. 

Resource Center: KEDS will continue to work with IICDA staff to implement the 
CDS/ISIS Resource Center management system. We also continue our availability to discuss 
the procurement of desired reference materials when those materials are requested by 
FPEAK. 

ExSoort Crop q'agul: KEDS will continue to work with the IICDA Task Force to 
complete text-vetting ; nd solicitation of appropriate artwork. DAI's home office will then 
offer editorial services to produce a finished final copy. 

Trade Shows: KEDS will assist IICDA's participation (strategy, booth design, 
advertising/hand outs, seminars) at the following international trade shows in 1994: 

HORTEC '94 in Nairobi; 
SIAL (Paris, October 1994); and 
The Dubai International Food Show (Dubai, January 1995). 

Market Information: KEDS continues to work developing with IICDA an appropriate 
Horticultural Export Data Information System. 

Technical Workshops: The HCDA management will determine in collaboration with 
the KEDS Representative the priority areas in which HCDA requires technical training. The 
HCDA staff staff will participate in the design of the workshops, selection of trainers and 
management of workshops. 
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DOCUMENT I - FOR PUBLIC RELEASE
 

TilE KEDS PROJECT PEMU EXPORT DEVELOPMENT FUND
 
ELIGIBILITY CRITERIA FOR FIRM LEVEL ASSISTANCE
 

1. OWNERSHIP & TYPE OF EXPORTS 

Kenyan Firms with private ownership and management actively engaged in or 
committed to the export of non-traditional products and services and providing 
significant added value. Priority will be given to firms already actively engaged in 
exporting on a regular basis. 

2. FIRM SIZE 

Growth/expansion oriented Kenyan firms with at least total annual sales of USS 
500,000 and/or export annual sales of S220,000 (Ksh 34 million and Ksh 15 
million based on current exchange rate of Ksh68). Priority will be given to small 
and medium sized firms. 

3. PRIORITY INDUSTRIES -Priority will be given to the following industry sectors: 

a) lorticulture 

Frcs - cut flowers, pre-packcd fresh fruits and vegetables, high value bulk fruits 
and vegetables representing new product entrants and/or new market entrants 
consistent with strategic opportunities summarized in the KEDS Export Market 
Studies Series. 

Processed - fruit juices, IQF (individually quick frozen) vegetables, other high
quality processed products consistent with strategic opportunities summarized in 
the KEDS Export Market Studies Series. 

b) Manufacturing - medium-sized growth oriented Firms providing significant 
added value to products and utilizing less than 50% raw material imports. 

4. ORGANIZATION & MANAGEMENT 

Kenyan firms with a stable and sound organizational structure: capable and 
qualified management: committed to the development and growth of exporting, in 
both the near and long term ;prepared to develop and implement a 
business/marketing plan designed to achieve export success and consistent with 
KEDS Project objectives of increasing employment and Kenya's foreign exchange 
earnings. 

5. INA NC E 

Financially sound and viable Kenyan firms with adequate company 
resources/capacity to finance 100% of the upfront project cost requirements. 



6. ASSISTANCE LEVELS
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a) 	 Individual Firm A.sLslance - Financial assistancc from the Export
Development Fund will be on a 50% cost-sharing reimbursement basis at a 
maximum level of USS 25.000 per intervention not to exceed USS 50.000 
per firm during the life-time of the KEDS Project. 

b) 	 Multiple Firm Assistance - KEDS will strongly encourage funding supporl 
on a sectoral and/or functional basis for several firms identifying a 
commonly required activity/skill/consultancy in acceptable areas i.e.-

technical assistance in the development of sea transportation for mango 
exporters - providing that each participant is able to meet the eligibility 
requirements. 

7. 	 ELIGIBLE AREAS OF ASSISTANCE 

Export-oriented areas eligible to receive assistance may include: 

" 	 Marketing/Sales/Promotion - visits to export market destinations; 
participation at relevant international trade shows; market 
research/surveys/fasibility studies- consultation on promotion,
merchandising , PR, advertising development areas: 

* 	 Technical ­ technical product development, quality improvement, line 
extension; packaging design/redesign; development of quality control, 
assurance, mainlenance systems; technical training in other production 
related 	areas. 

* 	 Management - training, reorganization, export busincss/markctirl plan 
development. 

8. 	 AREAS NOT ELIGIBLE FOR ASSISTANCE 

In accordance with U.S.A. legislation and USAID policy, the KEDS Project is 
restricted from providing direct assistance as follows: 

Industries: 

-	 Textiles, leather, sugar, citrus, palm oil, petroleum products: traditional 
agricultural commodities (i.e. tea, coffee, etc.); EPZ and MUB firms; 
parastatals. 

Types 	of assistance: 

No financial loans, guarantees, credits, refinancing, venture capital equity 
funding; 

Ongoing capital development and/or recurrent business expenditures. 

These eligibility requirements may be amended from time to time as the Project 
progresses and as agreed to by KEDS and USAID. 

K.A. Potter, Export Development Advisor, KEDS 
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DOCUMENT 2 - FOR PUBLIC RELEASE 

KEDS FIRAM LEVEL ASSISTANCE 
EXPORT DEVELOPMENT FUND - GENERAL MANAGEMENT REGULATIONS 

I. ASSISTANCE LIMIT 

Participation in the Export Development Fund is on a 50% reimbursable cost-sharing 
basis with KEDS assistance not to exceed maximum USS 25,000 per intervention and 
USS 50,000 total to any one firm during the life of the KEDS Projec>. 

2. APPLICATIONS FOR FUNDING 

Applications for assistance from the Fund shall be made in writing in advance for a 
specific export related activity. Applicants will be required to complete a standard 
business plan including, inter alia, a clear statement of objectives, strategies and 
tactical plans including the program cost and estimated impact on employment, export 
sales and revenue levels. 

In order to finalise appraisal of applications for funding, KEDS may require
applicants to submit more information regarding their firms. Insuch cases, applicants 
are obliged to provide the information to facilitate early assessment and completion 
of the application. 

Retrospective applications will not be eligible. 

3. SUCCESSF"UL APPLICATIONS 

Following receipt of properly compkted application, the KEDS Project will respond
within 30 days as to the application status and the need for additional information, if 
any. Once an application has been approved, the firm must confirm its acceptance 
to KEDS within 14 days of receipt of notification. 

KEDS reserves the right to seek references from sources it deems necessary regarding 
the operation of the applicant firm before awarding financial assistance under this 
program. Applicants are strongly advised that giving false information/facts will lead 
KEDS to immediately suspend consideration of the offending firm's application or io 
withold payment of funds for programs approved and/or completed. 

4. DISBURSEMENT CONDITIONS 

The specific terms and. conditions of the project funding will be detailed in a signed
letter of agreement beiween the beneficiary firm and the KEDS Project and 
considered binding. Any deviation from the approved activity to another MUST be 
approved in advance and in writing by KEDS. Disbursements shall be on a 50% cost­
shared reimbursement basiN with the beneficiary firm producing bonafide evidence,

including original invoice submissions, confirming that the object of the application
 
has been fulfilled.
 

(~~ 
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KEDS reserves the right to vcrify costs incurred by the beneficiary firms either itself 
or through a qualified third party. 

If the firm's legal (including declaration of bankruptcy, liquidation, 
receivership), ownership. management status changes during or following 
conclusion of the agrecmcnt. the firm is responsible for immediately notifying 
KEDS: failure to do so will result in termination of the agrccmcnt. Under 
those circumstances, program funding/disbursement may bc subject to 
reappraisal at the sole discretion of the KEDS Project. 

Financial assistance under this program is offered at the sole discretion of the KEDS 
Project and is subject to the availability of Project funds. The beneficiary firm is 
responsible for claiming payment. If claims are not made within the specified period, 
funds may be reallocated. 

5. UNIT OF CURRENCY/PAYMENT 

Disbursements of funds will be made in Kenya Shillings. The CBK mean rate of 
exchange operating at the time of the procurement will be applied. 

6. MONITORING 

To enable the KEDS Project to monitor the impact and effectiveness of support on 
expor sales, forex earnings and employment, the beneficiary firm will semi-annually 
submit statistics for export sales, forcx earnings and employment. This information 
will continue to be provided for 3 years following completion of the funded project. 

The beneficiary firm will also, from time to time and as appropriate, agree to 
consultative visits/meetings with KEDS officials to review export progress vis-a-vis 
objectives. 

7. CONFIDENTIALITY 

KEDS assures all potential candidate firms that the information they provide, both to 
support their applications and to fulfill the monitoring requirements, will be used 
solely for those purposes. KEDS reserves the right to verify such information 
through a bonafide third party approved by KEDS when necessary and appropriate. 

Apart from the circumstances stated above, KEDS will NOT divulge the information 
to an), third parties without the consent of the cGncerned firms. 

K A POTTER, KEDS Export Development Advisor 
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KEDS BASELINE SURVEY
 
EXPORT FIR.\1 ASSISTANCE - SELECTION CRITERIA
 

ASSESSMENT OF COMPANIES 

Methodology - The companies will be evaluated on ten major criteria. Each criterion contains 
several specific factors on which the company's level of performancelcapability will be rated 
according to the following scale: 0 = no/none, I = low, 2 = medium. 3 = high. Based on a
summation of the ratings for each factor, an overall rating for the major criterion is derived. 
Companies must: achieve leastat a 2 overall rating to be accepted for KEDS assistance. 
Obviously, the factor rating for the area requiring KEDS assistance may be lower than 2, but 
the other factors should be rated at least 2. 

Seleion ctria - Following is a description of the ten major critcria and the spcific factors 
which comprise each: 

1. 	 Product - The overall product rating is based on the absolute level and competitiveness, 
relative to the export market, for: 

a) 	 Lrodjuqualiy - This includes the ability to provide and maintain quality control 
to consistently achieve an acceptable level of product performance and integrity. 

b) 	 Packaine - This includes the ability to provide an acceptable package "form" and 
level of quality that will meet the standards of the industry and consumer/user. 

c) Pricing - This is the ability to price the total product at a level commen.suratc with 
the quality and performance benefits it offers vis a vis the competition. For 
example, a product which is superior in quality or which provides a performance
advantage vis a vis the competition can command a higher price contingent on 
marketing objectives and strategies. 

d) 	 Product slccciondivcrsitv of product line - This is the ability to provide a 
selection or "product line" that meets or anticipates the market demand and is 
competitive with the competition's product range. 

e) 	 Researc'h and Development - This includes: 

The ability to improve the product's competitiveness through enhancement 
of the quality, performance, etc. of the product itself and/or of the 
packaging.
 

The ability to research and develop new products in response to marketing 
opportunities. 
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2. 	 Production Capability - This rating is based on the ability to produce and deliver 
sufficient product to supply the markct demand. The specific factors considered arc: 

a) 	 Pr-utS p l 

The ability to produce or obtain consistent and adcquate rw matcrial to 
meet production needs. 

Sufftcicnt manufacturing capacity to meet volume projections: and the 
willingness. ability and flcxibility to respond to market changes. For 
example. the ability to expand production capacity to meet increased 
demand through the addition of work shifts, production lines, contract 
packing, or if warranted, the construction of a new plant. 

b) 	 Cost Control - The ability to maintain/control raw material, labor, production, 
etc. costs to deliver the product to the market at a competitive price. 

c) 	 Inventory control - The ability to monitor, maintain and control product inventory
levels (inputs and finished goods) in line with volume projections and make 
adjustments as required. 

d) 	 SJorag conrQJ - The ability to properly warehouse inputs and finished product 
to specific standards i.e. temperature control levels. 

c) 	 TransRQ.- The ability to deliver the product to the market within an acccptable
timeframe and at a competitive cost; and to fulfill any special transport 
requirements i.e. cold chambers. 

3. 	 Appropriate Technology: - This rating is based on access to the appropriate equipment
and technology required to produce a final product (product and package) of acceptable 
quality to the standards of the export market. Obviously those standards will be different 
for each export market and region. For example, it is assumed that the regional African 
export market will have less stringent and rigid requirements than industrialized overseas 
markets. Thererore companies exporting only within the region would probably require 
less sophisticated technology to satisfy the export market standards. 

4. 	 Appropriate Trained Labor - This rating is based on the existence or or access to a 
labor force which is approprialely trained in the technical skills required to produce and 
deliver a product that meets or exceeds the quality standards of the market. This rating
is relative to the overall level of technological sophistication that exists in the sector. For 
example, garment manufacturing for export to the EEC would require a higher level of 
skilled labor than a company manufacturing soap for regional export. 

5. 	 Financial Capacity - This rating summarizes the overall financial stability, soundness 
and long term viability of the company. It is based on an assessment of the following 
factors. 
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a) rflMaijiy 	 Annex 7 

Performance trend - This is based on past, present and projected future 
performance i.e. profit or loss over a four-year time frame. 

Rate of rcturn - This is based on thc ratio of net profit to total assets 
which is a classic measuremcnt of the company's financial soundness and 
management. 

b) 	 Debt Status 

A ratio of total dcbts to Iotal assets will be requested to determine again 
the financial soundness of each company, its ability to borrow and to 
support its debt obligation. 

The ratio of short-term dcbt to total debt will also be considered as an 
indication of the firm's financial capacity to borrow and to provide 
working capiW to finance continuing operations. 

c) 	 Access to financin 

As an indication of a firm's financial strength/weakness and ability to borrow, 
firms will be asked to indicate the sources of both long and short-term financing 
and the perccntage of the total each source represents. Firms will also be asked 
whether or not it is difficult to obtain credit; if so. the reasons why: and whether 
or not they have abandonned projects due to lack of capital. 

6. 	 Management Capacity - This rating is based on an assessment of the following factors: 

a) 	 Experience and relevant expertise of senior management 

b) 	 Stability of management based on experience, business acumen, commitment, 
length of time the business has been operating. 

c) 	 Infrastructure - The type and level of sophistication of the organizational 
structure. 

d) Ambitiousness - Whether or not the management is actively intercsted in 

developing and expanding the business. 

7. 	 Marketing Capability - This assessment is based on the existence of: 

a) 	 Experience and the knowledge of marketing. 

b) 	 A person designated with responsibility for marketing within the existing 
organizational structure. 
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c) An established markcting plan for the company. Annex 7 

8. Export Experience - This assessment is based on the existence of previous cxport 
experience; the typc or cxpcrience; and the depth and breadth of experience. 

9. Export Potential - This assessment is based on the following: 

a) The existence and level of market demand for this product sector in regional,
other African or overseas markets. This assessment is based on genera]
information or knowledge of the potcntial export areas either already known to
the consultants or provided by the firms themselves as a result of direct 
experience or contacts. 

OTE: An in depth marketing study and evaluation of specific export markets 
should be completed prior to development and implementation of an export 
program. The study should include a statistical analysis of market data and on-site 
visits to the candidate export markets to assess firsthand critical issues that cannot 
be evaluated through desk research. 

b) The competitive viability of the product itself assuming that an export market 
potential (for the product sector) exists. Again, it is essential to the success of the 
export program that desk and on-site analyses be conducted beforehand. 

c) An organizational structure that is capable of supporting product exportation or 
that can be readily adapted to it. 

10. Commitment to Export - This isan assessment of the company's long-term commitment 
to an export program as an integral and important part of their total business. It includes 
a commitment to providing the necessary management, functional, and financial support
and investment to insure success. 

K.A.Potter 
KEDS, Export Development Advisor 
12/93 
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