
... 

... 

• 

------

DELO!TTE HASKINS & SELLS 

f(ENYA RURAL PRIVATE ENTERPRISE PROJECT 

.'--,--
REPORT OF THE SIX MONTHS ENDED 

'-30TH APFHL -1-987'~"---------' -. --,. -

~---.- -----r-.---

" 

----_._----,-' 
- ,!: .. ~.:."'~ • 

-q,~t~· t 

." .- .~ 

MAY 1987 

, ." 

• 

.~ : 

:;':-.:. -'. -~~~~.=c... __ ~_._ "-~_::f-: 
--,- -",. - . ,,---- ------

.--:~-.. 
·". .... ;:f· 

~.~~ .. 
-.--""-~.~ 

'_t-" 
" --.----~.-

-.-; . 

.----~~~" .: 

~~{?;': 
.. -:--.-~-.-.:. .... -

c· • 

-"'.-

" 
1. 

--. ..:..- ... 

I 

, -' 



r.. 

,,=,' 

v:> 
The SiN Mon~hs ended ~Oth npril 1987 

't) 
, . 

D 

1. ProJect Stat~s 

f~ 2. Feasibiliti Stu~ies 
3. 

1- .' . 
4. Ad'Yfinistr-atiol1 

'f.~ 5. ProJect Workplan and budgel 

Col EXHLBITS 
',' . 

<.. 

<... 
a: ,', 

. "Workplal'l ·0verView ."" 

periOd 1 May 1987 30th ~pril 19Sa, 
. t'~ J;;.' • ;" " , :,.' 

'l3~d9"'\\"~eview to 30th' 'Afjrt ~ ;'987' ,£,,~. 
C. 

BUddet proJections to 30th April i988 

<..> D. 
Correspondence and Attachments 

'1. 

e 

' .. ~. :.J , 

I. 

d. 

, ~. 

... '. 

( 
,< : ~:':'.'" '!..' .~ ,'j I • 

, .\ 
" ,~ . 
: ' 

, .. 
~ .'w ,_. v _. ,." 

" ~ ',: '.;:, ;,>'~ '~~:J;~:~ :',: :::" . 
..... ," ,It '1_, ,t,' . .. .'-

f . 
I 



\ 

\ 
J 

P,-oJect Status 

The six I'I'lont hs- -pe-r-i-od ttl ide I -revi-ew -ma-rked- ~t-he--of'f±ci-a1.-­
cQmmencement of-RPE as a fully operati"Onal programme. 
In November a President'ial directive was issued 

. st at i ng t·hat R'PE-was 1:-0 be~-:i j"p-l-emented-'i mmed i'a'!>e 1 y, 
involving the Minister of Finance di·rectly. However, 
the President's directi"Ve required: o-ne maJor change in 
RPE • :-~at--~li5il<We ,;est·--~t_be":~;;""'t.i.e··-m i..4; ;"um 
Commercial bank lending rate. In ,-esponse to this, the 
MinistrY"of Finance proposed a lending rate of 12~, sSlt 
at t-wo ·hurni-re~""""';'s-poin.t~ :·bel-.ow- t .. ~. 
lending rate' (.~.: The·.pa*t."' .......... l' 

. interpose any o·i:Qe~'i.-ons 
.:':"'::'.ai,ireelli'::t.hat· ·~~~t£:':-i e .. . ... -,.-

matche~' funding' i30·rt.i~n, 

iSSU~~d~·~t:~l:~:;~~~~~~g the Cent 
The t.he .. 
RPE whi ch was re!vj.iil~e"f and: approve'ci . by each 0 f 

banks •. the participating commerc 
_.!.::"..... - ----"'".-

The RPE~i~c-;;iar -;';';;i"ch -;C:d' p';'e:-~ou~ll b~~~";;~;~~ed--b~ 
the Central Bank of Kenya (~BK) Board of Directors was 
su bseq uent l.y_ appnbYed-.:.d u.r..fiig- .. tbe :: per'icif :by...:t be :"CBK ___ .• _ .•• 
Governo \". 

_ DHS wrote .an RPE. ad"et,-t.i.sement which_.was .subsequent ly 
app,-oved by USAID and the ·three commercial banks and 
appeared in the national press 010 April 10. (Daily 
Nat ion,. Tb£;!'.S1:ahd.a.r.<:4. and:::Reri)!.a..._L.i.tn~l~_ J)HS bas ... 
received appro~imately ~en requests on average per day 
Slnce the appearance of the'advertisement, while the· 
pa ,-t i..c i.pat i ng -c<>miYIe rc-i..il.:..~ks. .. c.i:>nt.';'~ue .. -t 0- r$Cei ve .a. 
high volume of inquiries a~: .. bo·th the· branch and head 
office level. The decisi~n.was taken.to present RPE 
as a. bar.rk.. .. p.t'.og-ram--:~l'\ . t.nes¢tlioiogt' l: 5b.'T·iexer.cise.;i~J'at.bet'.,· 
than a government-to-govern~ent prog~am in order to 
maintain the proJect's private sector thrust. 

--~~---. .- • -. ~--:t: - - -_. 

In order to expedite the trans'ition of RPE into a fully 
~ 

operative prograMme, Delai~te Haski·ris'''and Sells received, .. 
.appr.Dv.al .... fr.om.~IJSeID . to J.md£fi~.t.ake .. 0J:lB':: pj~o:t .. f..easi b i l..i t Y 
study with each.of·the three participating commercial 
banks. In December DHS completed a feasibility study 

--. ...,OOAA:...which .,was ... r.aviewed·~~E.y:..usAID. _ ... This model. .now 
se;'v-e~ as t he basis for DHS conduct ing feasi bi 1 i ty 
studies..~and.' the' initial feasibility studies a,:!= being 
cmdE.t;~k~.;a..,.e ·that '"'Ii:. ·fu·lfi·lls eaoh of the· ba ... ~sJ-.. 
inforMati·ol'\- ~quirements for determining when a lo.an may 
be made- u'1d~~.,;~,E. .. ... i..;,,,,- _ _ ...... 

-- - .... --..,..-;;:~ ..... 
£.:.. .;..~ . '·;~~t.. ~:.~_::.~!~~ ... ,~,: .'"~ 

......... :. -., -

.. > 

http:from.:USGID.to
http:taken.to


The pllot feasibility studles undertaken are as follows: 
Alpa Ng"vu/l3a.=~ays Bank. (solar eq,u..;:pment manufacturer); 
Kakameg:a--Food-i.:1't-\dUst·N;eS~eriya Cffiii\l!e'rci~ Bam- ' ..... . 
(bakery), and Nyanza Fitwear Ltd/Standard Chartered 
(plastic shoe manclf'acturing). Alpa Nguvu was completed 
anc'-' ... -ubm'i~ted~·:e.,;-rcl:ar-..;" .·Kakaill.l!9s -Fo<>d :;r..~t ries- was 
compl~ted an¢._:~I'i now·' in. ft.I~.l. rn~~l<)!l r~~, the 
initi'al inf'Cl.~a~j;on gathe.~Ing P17.9.:C:.~~;·has-:-~":", 
co~'4ii~~"-;-NYama''-F~~ftM '&mi'fe"ae1~~'eefrr r1i!d: 
clue:to··tloe p"oj<;!ct spo~o'r's time- required;-··t;o solicit· 
and re.::ei.ve quctat.ions.:£rom foreign rers on ,. 
cap±;;a'Y-eqUi·pln.r"it· proC'll ---. -~.-' 

... ~ "--.; ..... ~-.;...~ 

.- ;!-

DH+S also m!!t· ''E!i<tel'1sively with the. three'''participatil'1g 
~ 0 IYiIil'E!l'c::! i-a ~15~~""I:f u1"'i:tlg"':tl'lllf' pen mr'l:'b-crl'~611'SS'=''RPE;---- . - -
diss .. mil'1ation}i.r :~P.E il1rormatlon i<i~· t.he bat1~; .branch 
level, and the~banKs' il'litial t ra:fning req!;i,iret'llents. 
u . __ ...:::::::::-=.:i.!::!_..;.. ~ :_.:'~'i..!:..~~_.::.. _ .......... ""o:;±';.~--'. __ ~ •. ·...r.:p.,~,--·>"'7':c ____ ~ '.n_, 

Several meetLngs were held during this six months period 
with potential .. ·.proJ .. ct sponsors, however following the 

BEST 
AVAILABl.E 

'--':'" 

:..=-~~----. --

offi ci-a-l---aa ,,,'iot::ffitee,lier it of--t-+'te-p I o"t;:p;alin~ tr.ie:}Ji~J-a,.i-ty---cf- -. --- - --.-- -_. 
proJect sponsors are being direct i y refer~lf·to the . 
cOIYlmerci'al banks .as standa'~d ope:rating proe;\!!i:lur.e. DHS '. 
",ontynueS-t.c;'~W-H;~.:spo~""'_.f'e;~-·by.=tJSRl'U::-"-::"-· _ ·_-'=':-_ .... c~_ .. :.'= 
or the comlYier.cial banks in those,:CQs.es where:"proJeci> . 
eligibility is in question •. ' . ;,;' ': .. ' ::.j;-; 

• _. __ ••• ' -:;-.:-__ ••• _. n~ __ ;:".~;.;_-=-·-:--~~ .:-;.:..::..:. ............. -.-;:: ..... 

During the per.ipd, USAID,-' completed :do·cuMe:rlts~:~.n 
procurement and gral'1t funds for tecmnical . .assistance . 

. ---.~'- whi~h--we-re -d.i=st:t<F-Gut-ed-~~"'ti""e ·~~~'C7..~Mi-I1cfie;' "~.; i·a.:-Ffiei:;; 
,espe'"t i ve he~d offices; . : -,. •. 

-, 
. -------- .---_ ... 

- ;. 
-- --- .. - - :.~ \~f..' 

.,... .. 
Compl .. ted finalised RPE synopsis document which 

.. - f O-l".*a-l'''''eld,-~,-,,~l-i'l'W<E>i'A-i~4>Eo.t.el'>t- :l-a-l.--P;l'O-j,eidi'~~~~H·-"""";--"''''''''='''' 
i nqui ries_-:-.. -- .:,,'-'1 --,-
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BEST 
AVAILABLE 

DHS completed a d,'aft feaslbility study cost sf,aring ~ 

sf_'rvey with recommendations for RPE. 

DHS held a Joint meeting with USAID, CBK and the /" 
participating banks to formally launch RPE and explain 
the- fi:;t'm' s -role as-contract-or;.----- --; 

Complewd and published RPE adv~rti-sement in national 

Completed monitoring repor~ of World EdUcation, Inc. 

.~2--: 

.~ .. :~ .' = _.:::Z~ <>;~;:.;:~ 

events or changes in the area-of -R~Q~ect administration • . ~> 
, --

ProJeet---WO-i-k"p{ar.i;:-a>'ld·:·Sudgei:----- -- -.-- ---.::.-:-=--: .. -- ~ .. --- --. . ---.:- -'---'-,~ 
- -' -'. :'(; '.:~-' Vi;"'£:' - ...... - . • 

~::e;~~~~!i:~i~;::r!~~i:~:t~~~:~g~~a~~:~~~(~~~- _i.~.:_~L 
operational and_ wil-l -progressively gain momentum over 
the period, with the first actual loans to be extended 
i n ~y.-:-l 98+-.- . .'3i.:'{ -manday~ .-l:1.uPget.ed--f 0 ,' .• trI-.e t"wel-ve- - --
months. ~ ~_":'" '- -. . ... .-." .. ' 

• Feasibility stUdies 
----a .. :::. &at'lk--~l"a-it'>i-i'lg--:"'-- --:..----- ---

• . Bank mon i t.o d ng 
• Procurement assistance .-;.;. 

- ._. - .,~_ • • • --:'o~_"'_;';'~-~ ';;. -. 

----.-- ~ct-"_I'ta9_e.l'ttl.-.... ss-i-S&a;;ee---- - - · •. _C_ 

Promotion c-"-

The detailed w&-f'kplan ls·;-ii1(;luded- i·,.;..- .... hibit A. 

Actual level of effort under the cont pact during the 3.0 
years ending 30th·April 1-987:was..-l,-142--mandays :Ootlopa-red 
wlth 3,941 budget mandays. 

-----.. :::;v----- -.-- ... ~'. :--. _. -' . 
. :- . 

http:adia-.uf


AddendulY, 
.-. 

TWELVE MONTH WORKPLRN TO 30TH APRIL 1988 - ;. 

BACf(GROUND-:':"--

Comp1'etecf. 

'. 

BEST 
AVAILABLE' 

Exhibit A 

.~ . . -----.-. 
;. 

. ____ ~ __ - -w-_ ~ _____ • 

,. 

-'~-~: 

~------- -

" . 
,:,,~ ... ~"'O.";"- .-

i:5l:~o._ ~,..........,.. ___ , 

in 

,t_h_':.=~ .~:J~ ~O:'~r":-':~~~a~t~·~i'~:'~~~:~!$~~~~~~~~,::..:~~t~.:::.....:. __ . ____ ._ _ __ __ 
C~mpleted d'€~ft ~eR~,t"on 
formula . . . ,- . 

... 
cost ,,,?hsll'ing 

- - .. --.-.. ------.-
Completed periodic World Education monito~ing 

---:--,.---
", 

.. _ cis 

5. 

. .;. 
~~----------. -----_.-

.-
- : ~ 



5. 

7. 

8. 

. 9. 

10. 

ProC!uril!ment: aSSLlme 1 man day per ProJeC!t with import 
C!omponent. Assume 50~ of proJects funded will have 
ftrrei-gn' 'sou rC!ed C!crp:i:t a'1 req lll""Nlll'le'rit!i: -Ci"i1t a1 £'-36 -M";:" 
days) 

BEST 
AVAILABLE 

. -Moni·t;"n rj:n~- asS"umS-3' i'Oa"'-daY~~~f'1'g -l:,..\"~t· ..... -. --- -
per quarter <inC!lusive of on-site visits,-when r",guired) ._ 
(Total= 168' man days) as follows: :.;~:-

, '- '-..:....:.-=-=---- ;-:=--=- -<:"'-:-"':".-' --=-~:' . 
QIJa I-ter I II II I IV T::0!.~1 

no. 1 oans-. --­
made 

··..:::iw·.,·· "l-oa~::' 
monitored·-

man 

Bank training: -fo~.,~.f'i rst Si,(-J~~,oi'i!I-t:~,s;., 
planni ng alid" prepa . .:.a?t ion:' -R,~~u?,;:1!:!jfina .. ~ 

-- .. -+hEH'-E!a·f..tii., -2 ma~~e 
. /' #.:-~. ~"l;.""_ .~ _ '.~ 

man daY~'ft. '''. 
Di 
during the 'part of 
(Total= 60 man days) 

E nt re p ,..,,;,.,,, IT' 

six "nc~,i 

' •• _.t- • .,_ 
........ -----' 

--~: 

. '.' 

RCTIVITIES D~RING'THE 

1. 

-: -..;,-

Feasibility Studies:;?"~' 
.~ ... -- .- ---. ---.---.... -.-- ---:;;:---~-.- -:-:-:-:';7-"-~-~ .: ' 7f"r-' 

carrying out studies; . . - .... , .. 7.'-trifi-.-
:.,\,:ilo.C!atinf;! .. ~t~dies:·~~·~"i1.~~,;S~.?,~~Hen~~~~_. .,.".. .. : .. "'_ 

.. ~SUP"">A-~-'WO-t'~ 0·;;.- cthe r.-..oOns-u.·tt ants. . ..:l::"'. --'-' - '-';'--""-_. __ ... _ 

finalising interim c~st~sharing formula 
undertakig stUdy follQ .. it,,,~, nine months 

. - ·success·f-1;Ol.....p-I'oJeC>t-... pe..~-o-ns--~rev i ew- e;.st­
. sharing formula and budget for feasibility 
st udi es. . 

- .~--

-- •• --.!.~.-':':" '. ---:"---

: :-"'-' ". 

"'P.~ -.-~-
'. -.-'-~-

---.-.. 
; ... ? 

.~-

' . 
... -­

' . 



3. 

4. 

6. 

7. 

BaYlk Tral.niYlg: 

BEST 
AVAILAB.~E. 

--8ne-day-.;-eifi·Gna-l-:siei'fH::fla-rs:-f'. ... r---eac:-h bank ·eoveri,.,g'·· 
basics of RPE and out·line of feasibility study 
model in ~i rst quarter:. ~ .. --------- ---- - -- ----. --.. -~--. . ._--- . -. - -..... -~ -
Initial tjOo 'week tT'ai·ning. eO\il:r.sj;!. in business 
advisory s.ervices. 'pT'oJect appr~'isal, long term 

, -'-i."i!i'Idtng· a,U¥·-r.riateiF'·t1ijj-i1= t"o'~8i'1ielo '¥'or'-bT'anen ' .. 7"-._ ... 
staff of eac'h part·ieipating .. bank' first six 
mont hs. ' .' "~, 

"-'~:Tr;:';;;~=:-'- - -, --.-- . - '7,;';'-. -
Followi.ng si)( 

e T' .. :f 0 r .1o'"c \1". t 

'.' 

RPE p1"om~.t ion 

semi na1'?p-er 
o pies .. ;;;:~~h i 1'1 

.. ::-~~ 

DH&S 
._-:-"t'liaet i'm~in1rir'~1'~~~~g ~~AM.~-=--------- -

~~~ ." 
" 

~~~~~~~~~~:.::~::==~ !i -- -----. 

.-,' ~4. ':~'~,":'. 

Continue. on-going d-i.scussiol:)s wit\:l',llarticipating 
banks-·~"'~~~1'\k-l~H-c-ie5"-.ma--:o'.-· 
procedti'ies, traifling', and' feasibiTtiY.-st.udies.' "" 
Completion of monit'oring forms· and' procedures ,duri.'1g 
first -qua ... te-r. ~-,-----="""---~. ~""=~--.... ~--~. -~-... ,-. 

Monitoring banks starts in Septemb~r. 1987. 
-------.'-_ ... -_._ .. --_ ... --...... ---,- -_.- ._,-

World Education pe\~iodic moni'toring t.o continue. 

identification of p'r-ocurement needs 

..-.. 

... ---.-:... ...... -~ : x:f-",:.~ ~.--.-, -~~:'I"'i:'::':-------- - - - .. ----_. ---
l'eferences to co'!iiiio1:t~ty i'nformation retrieval 

~.,.. ~~ .',: , 
systems at· CIP Q.f'fi-o~:· . ",C. 
~H-~' ,_ .--- .. ..,~"'g- .... :...;&·~.t:l.:........_:.;d~-:- ___ ' .... ___ :.~-..:_-!.-:. .... : .. ___ u __ _ 

monitoring procurement proc'i;ifures and act.ual 
procu remant . .:-0-:-

. . -------- ----

., 

- .-~.:.-

-~ . - ----.. «-----~---~ . - -------.. . --- ------ -~--. '-.- ;":..:;"--:;--""'----. - '. '-, 
., • . ::t;i;.."~'" '._ .-olarifi"cati.Qn of'· p;'ocurement·.·procedures and 

.~-., ... production- of trainil'lg materi'als at bank branch 
.' "=,,-,---,,,c"·--'-""',.l'ave·j,c::: _=--: ___ ._..<c.. __ . __ -'-_ ~""'-_ • . ,. __ .• __ 

8. ProJect sponsor managerial t~aiMing: Regional seminars 

!~n:;;=~t!;~~~:~ x;~::t ~o~:~ ~:n~~V:;~~~; ~j,:r.~~'--- . ::;:;,:i-f,' 
compet it ion; fi"nance fo r ~ol'l-accountants/cost cant 1'0 1 .. r::: :: - :...r~''": 
amd p rici ng. __ . _ __ _ .: ... ==- _____ ~;~_P:-=-=-=-",:,=:--,:;:;",::"" ~~.....::.=_ 



9. 

10. 

Foul" quartel"ly,·O'.eetings bet.ween USAID, DHS, 
part ici pat il'!g--banks,-and CBK. -- ----

DHS to finalise in consultation with CBK disbursement 
al'ld' receivi.ng--cperat-i·cns and internal reporting syst-ems 
and computerisation of these funct~ons In first quarter . 

. '----

-' 

-: ~!5;;:;:::' .-:--

---'..-_._---:.!~~.~ ... ~. 

--,. ... 
--" .. -../- '-' .. - -',.";':. ." ..... _-_ .... 

-., ..... ~--. 
... i;\. •• 

--. ~--.-. - - .-.. '" --'-, _.- ---- - -- ...... --
-"'.' -~:;; 

-.~...::.- ~.:;.~~-- ...::--:-.- -----

- ~.-': '. -- -".- -. 

~ . 
. ____ -:f.:..,~~. . ... -..--.-------

" 

" 

'- -•• _ _ ~ ___ ~ _.-.r....::._ 

.... _. 

·-.,·f~_"------· 

.. ,- ' ...... -:..~ .. " .. , 
.- .. -.:--_ ... 
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Oug ~ep Oot Deo 

1988 

Jan 

E'r.t.imllted 
Man Days 
Per Task 

39~ 

21 
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20 

36 

168 

80 

20 

10 

15 
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~c:tual to 
30; 4~ 1987 
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