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. Progect Status

The six months--pertod under-review marked the-official- —
commencement of RPE as a Tully operational programme.
In November a Presidential directive was issued
-stating that RPE-was to bE*:mpiﬁmEﬂbedwqmmed1ately,
involving the Minister of Finance dzrectly. Howeaver,
the President’s directive required: one majgor change in
RPE : . lghat-thetivFerest rdte be-Galow-the-minimum -
Commercdial bank lending rate. In respunse to this, the
Ministryef Finance proposed a lending rate of 12%, set

N at two hundre&waEta—ﬁc1n%s~below the~bank~m¢ﬂ1mum -
lending rateé: (Mﬁgir The- paftzc;pat;hgﬁbanks ﬁxd not

.interpose any, ofjeptions L .;_?;.,,_ Rpnit mgignus__,
—--—-a.gree&-«’bhat’ BB T ean T T 18 SR
matched fundlng porsign, wpuid beurﬁaneahatw_ u":

*-!M-a.
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Lo RPE - vias- TG 3 PESSEtatans o
issued’ by the'ﬂip"§§¥§f‘ E :&ﬁqﬁééiﬂn wzth' L

'4%»3'Depember 198E6. .

; pedssied tha - —

RFE clrcular whlch was revrgwed and: gpproved by each of

the part1c1pat1hg cnmmerc1al banks.

-

The RPE czrcular whlch had prev1ously been approved by
the Central Bank of Kenya (€BK) Board of Directors was

subseguent ly. dpgfbved during the perind: bthhe CBK SR
Governor.

-DHE wrote .an RPE advertissment which-was subseguently
approved by USAID and the three commercial banks and
appeared in the national press owm April 10. (Daily
Nation, The:Stahdard, and ™ Kbnaya Times). DHE has _
received approximately ten requests on average per day
since the appeardnce of the 'advertisement, while the-
partchpat1ng-cammarcxal~banka-canxamueuxo-recelve B - -
high volume of inguiries at--both the- branch and head
office level. The dec1sxgn was taken.to present RPE
as a bank. prografdn thessLpromctishal lexercises rather: .
than a government—-to-government program in order to
waintain the progect’s private sectnr thrust.

L el - pe— - - ——

In order to expedlte t he trans1t10n of RPE ~nto a fully
operative programme, Delaztte Haskins and Sells received ’
approval from USAID to undBTtake. pnd’pilot. feasibility
study with each of the three participating commercial

) banks. In December DHS completed a feasibility study

—~w~moﬁalmwh;ch.uas.mev1awed“bme5RID.m-Th;s model now
serves as the bas15 for DHE conducting feasibility
studies, - épqighe initial feasibility studies are being .

— . - undestiKenitefersure that 4t fulfills cach of the banksh

information- requxrements for determining when a lean may
be made- under, EFE. o
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The prlot feasibility studies undertaken are as follows:?
Alpa Nguvu/Barclays Bank (solar eqxapment manufactu“er) 3 .
Kakamega-FoodiEndust ries?i Kerya-Sadneroial ~Hark- e s s s m e
(bakery), and dNyanza Fitwear Lid/Standard Chartered

(plastic shoe manufacturing). Alpa Nouvu was completed

and-subnitted-to Berclays;- Kakamega-Food—Industries-was - —— - —-
completed and: i85 Mnow-in. Final 1115@1‘1'-1&1 revimi. the
initial infor®ation gathering process: Was mat,

- camﬁ}e‘bedmw“* & FEtWsa bt Fa-rHe Y ay i
due -to ‘the project spotiserT’s time required: Fo seclicit-
and receive quoatations.: from foreign manufa:tur-ers an

- t:ap‘rb'aif:veqmpme*:ﬁ: pr‘ocuremerm. s

4. -

The ¥Fipst ofirshulas quarteriy -eab s TH
-pnwm&%ﬂ%%e SR ReRRe
held in- Januaﬁ;y 1987, ; Set T ik

T I

A,

m1111cm. CBK approved these allaﬁ&ti‘aﬁs and 1n turn
advised USRID, including.each bark’s:esti ate:
reserved Fundﬁequweﬂ%FBFW '} i

DH+S also met “extensively with the three part1c1pat1ng

Eowmme e ra - BEuk %‘?ﬂuﬁﬁg”‘tﬁé“pe*f“i‘dﬁ“’t‘c “EPEEHESTRPE T ¢ T T e e
dlssemz.natlnn,:uF RRE igformation gt- the badk br‘anch - -

level, and the“banks® initial training requi,rements. '
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Several mestings were held during this six months period

with potential-project sponsers, however 'Fo'llowing the

of ficiat—arvovwitemant— cﬁ%e—prvngmmmem‘bhe:ﬁ—anuvrty—'cf- ottt s
project sponsors are being direchly referreﬂv to the : T
commercial banks .as standand operating procddure. DHS . .
contThues- ta‘%vﬁ—th—#&% -SPEEVMEE PP e fEFPEETbY THBR DT e e e 2
ar the commercial banks in those. cases where»proaec‘b

eligibility is in question. - - '_""I' g

- wumeme  war e " -\..-.,\-'—u-..r..-..... - = - e “ . .
s e omu e ————— . 1.__......_. a e s

During the perzod USRID completed documents Qh . .
procurement and grant Funds for techn1cal a*ss:.stance L : -

et whith-WeTe diSE rEbuted Hh: ”%%em -b—'"'"é‘hb*i-’f“v1a-theii Fonee S T T
respective head offices. her .
. R -
;"?Z‘F < ey ,gﬁ& :ﬁ"‘qfi':" i ..as-v."--r-z
0 fasks werd undertaken duaring: the six month
= g‘f:,w'éws"“-“u“m —eLha . \"‘5"' SV ::_,: e LI
- Conmpletad anal:sed RPE synopsis document whzch is be:ng
- -f orwa#ded--t—o«a-l«l»ﬂ nmmqgm&mm} 1a%—wpmjeatwspm5c
inqui r:es. .-~ s . h.?,.w
te ) £ T ":J.'*&E .




YT TV I

BEST
AVAILABLE

DHE completed a draft feasibility study caét sharing "
survey with recommendatzons For RFE.

DHS held a Jjoint meeting with USAID, CBK and the V/’/
participating banks to formally launch RPE and explaln
the firvm’s role as-contracktore— -~ - .-

‘/

Compleﬁed and published RPE advertisement in national
NOKWS DaprErS. - - - - -l e s ' e e e

- ) e
Completed mohitcring repart of Werd Edugation, Inc.
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During. the per;ad 1hsuran§gﬁﬁrocagﬁswwere received. on

project - vehicle KWH' 119r,aﬁ§»d>-,.m;g&a-a;nstﬁ s, . BT
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cperational and. will proegressively gain momentum over
the period, with the first actual loans to be extended
in May,-198%.. 965- mandaxﬁﬁame~budgeted~for-the twalve . - — —
months. - “f-
The maiw-tacks—anvisaged<duri h@s—per1od ared T =ER s
» ,Feasibility studies )
- o~ Btk i g e - e e - . : e e
- ., Bark meonitoring . ) ]
"= Procuregent assistance_ -Si - . el o i
~--“B?fecbmﬁaﬁagemenﬁ~ags&sﬁ§ﬁéé;~~‘—-Ll;"~—~";f -
- Pramotion d :
The detailed werkplan rs-included- in-exhibit A - ~- - - - — —
Actual level of effart under the contract during the 3.0 L
vears ending 30th April 13987 was-1,14Z-mandays qomparead e e
with 3,941 budget mandays.
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- Completed xnitnal" ‘Feas:.bll:.ty %%hggy for K, wa Commercial
_ Bank (Kakamega* Fobﬂ 1__1?9:._1*:5*:1-19 R \_:-‘“‘:a N L
’ I L e AP T
- on forc - s
: ,'.%::ww rpep e it ._‘_‘;, e T
- Campiete&11n1tiél RpE-ntomsf1 Fa advertxsement in
three magor“ﬂ*nat:.onal da:ly ~new5papsrs _*"&“..u ) B B
3' TR T AT Lo e L ._,,»A--~~,. - oy m—— o
- ¢  Completed dgaft I“enﬂrt ‘on ‘Feas:r.bll ity sEudy cost sharing
- formula -
. - AT o T T T T IIT T e e e AT
- Completed periodic World Education moenitoring

Prepared -RPE-procuremént—drid-monitoring-~forms- -~ -~ e o e
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. ACTIVITIES DURING THE |

. BEST

&. Frocurégment: assume ! man day per Progject with import
component. Assume 0% of progects funded will have .

foveign sourced capital requitdwertss (Total="36 wWan - .
days?

7. CrMomitoringt assume™ 3 mah“da?%”ﬁﬁ?“ﬁuxgtﬁﬁﬁtﬁg ‘?Ejétt"““f” B
per quarter (inclusive of on-site visits, when requ;red) -
{(Total= 168 man days) as ‘ollows. SR ol

. A -t serm e gne

S s i = - rm——

uarter I II II1 Iy fﬁgﬁl

re. loans”. ~ ™
made

- o cYeang- -
monitorad-

a. Bank tra:ning-vfog”fzrst s1medhthst éépuma-ﬁ man’ﬁﬁYs
planning awnd- preparatlon. plushisf Jﬁiyg per bank

.,

man daysfi.. o

--m '

3. - Dxnemtlﬁiﬁaﬁ5&enx;3ha4sta
during the latter-part of the yea"‘“%ﬁghan days’ each. aLQ-

{Total= 60 man days) ERE

10, Entrepreneur Tralnrng- aESume QGMmences in secq

six—monkths Periad, as regznn&iﬁtra;hrngnzn basiﬁ’“

ot

AVAILABLE

o

. manageméﬁ&?ﬂi“"“”“* E : T P

- e LTRSS
1. Fea51b111ty Stud1ES’.T
. carrying out atudJEs o
. .allocating studzes fa> b%her.consultantsﬁﬁu . o s -
- L. - iSupervising work of -othen-consuitants [ieec: .o T F 0
. finalising interim cogst-gharing formula
. undertakig study follawing: nine months ) )
—we 2 Seis L gugcessful-piroject—oparatisns—toreview o5t - ————
) " .sharing formula and budget for Fea51b111ty
studies.
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BEST

: | B AVAILABLE
2. Bank Training: -
. - ~Bne-day-refienal-‘seminars-Fer-each bank .covering-- - e
basics of RPE and outline of feasibility study
model in first quarter‘. v
“ Initial two week tr'ai'niﬁg n:'o"k;i;rg‘e in business
advisory services, prqgect appraisal, long term .
- —¥End thg- %ﬂ%ﬂ&&%ﬁﬁm%ﬂbm%ﬂr‘hram e e e
staff of each partidipating bank First six
months. ~ . Lo : o e
- Follow:ng six munths%*one ty “day semznaf?per
guarter for pach. 8Bk ﬁn-ape zgﬁ%op1cs-wgth1n
- iiiﬁﬁﬁ@“ﬁe&bémﬁ¥h ﬁEﬁEﬂEﬁ?f “ E
¥= ~ o SESERRL
. RPE promntion to gg&t nue 3%%;usa R
= mest iww !
Fe . pusta ‘”’:f;m’: ﬁ%&-'
- DHS o ‘work! ‘A!u:.th banks in de_\_{eiﬁping 1nternal )
T R e
Y . T L o e . - z
= : T el i - o LR
. i@ﬂrnmat HﬁE thro :';anmmerce and . I
- - m—*ﬁﬁﬂ¥ﬂdﬂﬁﬁﬁwpﬁhﬁiwéﬁf§ R e S S R S
4. Cuntlnue on—gozng discusslans—wlth particxpatxng ' L.
- bahks-QﬂmmeﬁitafﬁﬂQWMBQﬁk*%Qﬂﬁiﬂ@”p&%%ﬂt&9~aﬂé**f*ﬂ"" it s e o
¥ procedures, training, and feasibiiity’studies. e
$ Completion of monitoring forms afd pbocedures during
= first guaerter. == = LIRS ST RIS == T e e . e ot
. Monitoring banks starts in September 1987.
E. World Education perlodlc monxtorxng to continue.
7. Procurement assistance o oo L wones L0 L0z L e - -
. identificatioﬂ of procurement needs
- - - S :_:}___‘ ..f—'— - _—\ LA e dmvm E wer i e 4 —rim i 4 —e—r g - et
. references to commod:ty 1nformatzon retrieval
5ystems at cIP qFF:ce“ -
. fnlTo . e e ma - -"‘r‘“'.c D i, 4‘*.{:«4»" ---':4-4 e e i et N ey it . RO
» monltorlng procuremnent procadures and actual
. procurgment - ,j“
R v T s it - - TR o e e
;a«mzu;g ;_nclarificatimn ef - procurament  procedures and
- S production of training materials at bank branch L
v BN Zaleepet B l*eve DAL LTINS L e e o e IDTE L LommImenas v aatooImTTEIEL L
8. Progect spoﬁsor managerial training?! Regional seminars
R to be-helg-in-second--six~months period covering- basie--—-

management sk:lls cash flow progections, marketing and |

bl
compet:tlon, finance for non—acceuntants/cost control -+
and pricing. T T R, © e AN S L TrTmmmman i 2o




9. Four quarterly-weetings between USAID, DHS,
participat ing—bankss—and CBK. - —-— : —

10, PHS to finalise in consultation with CBK disbursement
and receiviwng-operations and internal rgporting systems :
and computerisation of these functions in first guarter.
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& KENYA RPE PROJECT WORKPLAM
i MAY 1987-APRIL 1988
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