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INTRODUCTION

Duraing the 12-month period ending 31 March, 199@, the Rural
Private Enterpricse programme Approved Loan portfolioc 1ncreased
by 5%%. The current kenya Shilling commitment of 328,242,000.
represents more than 50% of the total dollar project allocation
of USD 2& Million tapplying a base e-«change rate of +Sh 18 =
UsD 1Y, Job creation, exclusive ot cacual labour, hac
increased by an estimated 3% nearly 41% ot the employment
generation target hacs been met.

The achievements registered during the pericd under review
(Apr1l 1, 1989 - March 21, 1990) reflect the efforts of the RPE
Management Team to remove or reduce the i1mpact of key
constraints hindering project 1mplementation. (1) Qur strateqy
has been based upon the recognition that successful project
implementation depends upon the degree to which RPE loans can
be made attractive to both sellers and buyers. Qur activitaes
have been designed to:

1) externd the operational timeframe:
2) shaft attention to the participating Fl' s

3) give greater consideration to the basic business oraientataion
and commercial concerns motivating banking operations; and

4) strengthen the adminicstrative i1nfrastructure required to
institutionalize RPE-type iending.

In addition to securing a 12<-month extension, the most tangible
result of these efforts has been USAID/GOL agreement to modatfy
RPE lending terms and lower the cost of capital for the USAID
contribution, thereby i1ncreasing the profit margin accruing to
the commercial banks. 0f equal 1mportance, albeat less
evident, has been the on-going success of the RPE training
programmes i1n assisting commercial bank lending officers to
acquire the necessary technical skills to support long term
lending.

The RPE Management Team anticipates that the RPE allocation
will be fully committed during the coming months. Furthermore,
on balance we expect the project will be proven successful 1n
the sense relative to the situation without RPE, 1t has
brought about a coordinate=d use of scarce resources for the
production of goods and services which will result 1n an
increase to socio-economic welfare in the target sector.

The Rural Private Enterprise {RPE) Report for the peraicd
ending 31 March, 1989, identified six key constraints
atfecting project implementation:

o government fiscal policy, made manifest in the domestic
credit squeeze;

(] interest rate structure and the resulting protit
margins governing RPE lending;

[«] the project time horizon;

o eligibility criteriag

o the application ot stringent securaity collateral

requirements;
o the narrow definition of agribusiness.



During the 12-month period ending 31 March, 1999, the
following changes affecting management of RPE have
occurred:

Delojtte & Touche, UDA:

o} As a result of a merger, the name of the Prime
Contractor was officially changed to Delcitte &
Touche, USA, hereinafter referred to as D&T.

USAID:

o} Mr. Eric Zallman joined USAID/Kenya as Deputy
Director and has been actively involved in
providing policy level guidance and direction to
the project.

DH&S/Africa:

o With the departure of Mr. Peter Ginnings, the
pogsition of RPE Field Director has been assumed by
Mr. Simon Lamb, a Director in the DH&S/Kenya :
Management Consultancy group.

o) Mr. Kimani Njoroge, a DH&S/Kenya Consultant, was
appointed RPE Assistant Project Manager, assuming
responsibility from Mr. Mwenda Thiribi who has left
the firm.

Te) Ms. Ruth Gathee has Jjoined the RPE management team.
As Administrative Assistant she has been
responsible, among other things for administering
offshore procurement activities and coordinating
the loan portfolio reporting.

REP:

o) Dr. Richard Yoder has been named Managing Director
of WEREP.

Commercial Banks:

o BBK has created a Small Business Unit, responsible

for the administration of special programmes
including the RPE loan portfolio. Developed by Mr.
Raymond Muriuki, SBU is currently managed by Mr.
Josephat Murage.



Commercial Banks - Continued

(o} Mr. James G. Chege has replaced Mr. Lawrence
Masaviru as head of KCB s Business Advisory Service
(BAS) group. Mr. Masaviru continues to be directly
involved in RPE matters, having been named head of
Special Projects, reporting to the KCB Chairman.

Project Extension:

Following its decision to extend RPE project
activities through March 31, 19904 (see PIL No. 13,
dated February 9, 1989), USAID notified the GUOK of
its intention to deobligate uncommitted loan funds
by March 31, 1990 and allow for disbursement of
committed funds through December 31, 1990 (see FPIL
No. 30 dated 3@ March, 1989).

For a number of reasons (e.g€. need to increase the
incentive for commercial banks, improvements in the
rate of project implementation, project visibility,
review of performance achievements, etc.) the
Mission decided to support RPE for one year beyond
March, 1990. Negotiations with the GOK resulted in
an agreement to extend the program albeit with
major modification to the terms of lending
governing the loans. (Refer to PIL No. 36, dated 7
December, 1989, which document modifies commercial
bank lending terms approved in PIL No. 14, dated 10
November, 1986). The terms set forth in PIL No. 36
are subject to joint USAID/GOR review. PIL No. 36
also mentions the possibility of reallocating
lending resources among the three participating
Fl's.

“&I lgg:bnh‘.al Aasiﬁtang:g and tlanaggmgn!, Q;pnm:agt;:

The Technical Assistance and Management Contract
awarded to DH&S/Washington (subsequently D&T) was
extended for one yvear. Two interim Contract
Modifications were signed prior to approval of a
1@-month budget in July, 1989, which document
obligated additional funds amounting to USD
1,076,312. During negotiations it was agreed that
the Technoserve subcontract would not be renewed
for reasons explained in the last RPE report (refer
to the Report for the Period Ending 31st March,
1989, page 19).

As of this writing D&T, at the request of USAID,
Office of Projects, has submitted a budget for the
4/90-3/91 extension period. 1ESC, AMEG and
DH&S/Africa subcontracts will be extended.



PROJECT ADMINISTRATION AND RPE ACTIVITIES



PROJECT ACTIYITIES
tc

Field monitoring was carried out during the months of
June, July and October, 1989 and January, 1994. In
total 41 project sites were visited. (See Appendix,
Exhibit 1 for a listing of the projects and Exhibit ¥
for the Executive Summaries to the Reports releasesd 1
August, 1989 and 28 March, 1990)

Although the gap between approvals and disbursements
is narrowing, there is room for improvement in this
area. It is clear that problems persist within the
banks which delay processing of reimbursement
requests and payment of incentives. These issues were
dealt with at the July-August workshops. In addition
monitoring follow-up now routinely includes
corresponding with senior management at Head (Office
to identify investments for which disbursement had
taken place without the corresponding claim for
reimbursement being submitted to CBEK.

Few real or potential problem loans’ have been
identified thus far:

o Sambu & Son: at the request of BBK, RPE
management worked with the Branch Manager and
borrower to review axpenses and draw up a
projection of remaining funding requirements.

() The RPE team has serious reservations regarding
the Vesta Fish Meal (KCB) loan. The Kisumu
Branch Manager is monitoring the situation
carefully (see 3/99 Monitoring Report).

o Shortage of wheat has forced the United Millers
operation to shut down. The problems are not
indicative of project viability. KCB is
discussing rescheduling the principal; to date
the sponsors are meeting interest payments.

As repayment of principal only dates to September,
1989, it is too early to track or even predict
instances on non-performance. However, problems are
surfacing in two areas which may affect future
investment performance: underfinancing and “project’
management. (On the one hand orginial cost
estimations are proving to be incomplete or have
never been revised to account for price escalations.
At the same time management issues are poorly
addressed at best. Few bank managers recognize the



importance of analyzing managerial capacity as part
of the investment appraisal. In those instances
where a Branch Manager has required personnel or
organizational change, the need for the adjustment
usually resulted from performance monitoring.

sudits - WEL/WEREP:

During the period under review, the DH&S/Africa audit
staff, under the terms of the subcontract, conmpleted
the following activities:

o) Audit of WEI for the 21 months to December,
1988 (2 weeks - 2@ person days)

e} Review of the NCCK audit. Reporting on the
accounting function and financial statements of
the Small Scale Business project (including an
attempt to investigate an alleged $10,000.
irregularity) (7 business days - 14 person days)

o Updating of quarterly reviews for the period
April through December, 1989 (4 weeks - 40
person days).

In an effort to respond to USAID requests
effectively, it has been suggested by the nudit
Manager that more adequate advance notice (at least
two weeks) of the work required be provided so that
DH&S staff can be allocated more efficiently.

Assistance to Banks -- Procedures Manual and Workshops:

As was pointed out in the previous RPE Report for the
period ending 31 March, 1989, problems in
administering the program were identified in 3 areas:
loan terms. reimbursement procedures and internal
reporting. To address the problems, basic guidelines
for the processing RPE loans were prepared, in manual
format, tailored to the operations of each
participating commercial bank.

The approach used consisted of preparing drafts which
were submitted to each bank, USAID and CBK for
review. Following discussions with all parties, the
manuals were printed and workshops were held for the
purpose of introducing the guidelines and
simultaneously promoting the RPE scheme. In all 10
sessions took place and 142 bank officers

attended. (See Appendix, Exhibit 3).



In addition to providing direct assistance to branch
personnel, the workshops were instructive from the
point of view of current and future project
implementation:

0 The existing gulf between the interest and
understanding of the project by Head Office
Advances staff and rural branch personnel
results in summary rejections of a fair number
of investment proposals or the unwillingness of
those in the field to forward applications to
Nairobi.

o Most attendees were familiar with the RPE scheme
although uncertain if not ignorant of the
procedural requirements. The two areas least
understood are 1) processing claims for
reimbursement and incentives; and 2)
administering offshore procurement.

o Frequent tranafers of field staff prevent branch
staff from understanding much less cultivating
an RPE client base.

o] The concept of agribusiness is poorly
understood, resulting in an unwillingness to
promote agriculture-related proposals.

e} The entire issue of what constitutes an
acceptable level of risk is poorly understood.

o] Not only do the banks have a poor understanding
of the RPE reporting requirements, internal
reporting procedures are not set up such that
RPE activities can be segregated and tracked.

o With regard to SCB and BBK, lack of promotion
and commitment in the field is in part explained
by the fact that all decision-making on loans of
more than 36-month duration takes place at the
Head Office level.

Clearly, in terms of marketing and administration,
the success of HPE depends not only upon the ability
of the Fl’'s senior management to cultivate a project-
based lending mentality, with all this implies for
investment analysis, loan terms, and so forth but
upon strengthening of the relationship between Head
Offices and the field and giving more discretionary
authority to the branches, as is the case with short
term loans.



With this in mind, the RPE team plans to:

o) finetune the training cffort and expand
participation 80 as to include lending cofficers
and advances staff;

o develop training courses to deal with the why,
when and how-to's relating to feasibility
studies;

o) increase its efforts to coordinate activities

between the field staff and the Head (Offices;

(o} in view of the minimal support for preparation
of the manual and overall attendance at the
workshops, minimize assistance offered to SCB
until tangible signs of programme commitment are
forthcoming.

Assigtance to Banks -- Program Administration:

As a result of the field monitoring, senior
management is informed of transactions concluded in
the field for which reimbursement has not been
processed and/or incentive payments not received.
{Refer to Appendix, Exhibits 2-b & 4 for the
situation regarding CBK claims and reimbursements as
at March, 1989).

-=- 9 -

The BBR loan to Sambu & Son provided the RPE
management team with its first opportunity to assist
a bank directly in investigating the use of RPE
funds, expenditures to date and future requirements
at. the detail level. While there was no evidence of
mieappropriation of money, it did become clear that
the total loan package, as originally extended and
approved, had not been supported by adequate analysis
and cash flow projections. Based upon the DH&S
effort, future funding requirements have been revised
and the BBK personnel involved have taken a more
direct hand in assuring that drawdowns are released
in accordance with completion of agreed-upcon
activities.

The technical assistance provided in this case was
appreciated by the bank and the availability of this
type of field support was promoted during the
regional workshops. 1t was made clear such activity
is only carried out upon the request of the banks.



Assistance to Banks -- Information Management:

In response to a request from USAID and by way of
preparation for the Mission’'s evaluation of its
portfolio of private sector activities, RPE-1 forms
were updated and the overall level of loan data
integrity improved during the first € months of the
period under review.

With the establishment of the Small Business Unit at
BBK that institution’'s loan portfolio has been
reviewed in great detail. In effect the loan
pipeline was non-existent and the level of activity
overstated. It is not only the creation of the Small
Business Unit but the calibre of its Managers which
has allowed for the reconstruction the BBA RPE
portfolio and expansion of lending under the project.
This shows once again that the success of an
undertaking such as RPE depends in the first instance
upon the existence of sound administrative
infrastructure.

In order to comply with the requirements of the USAID
Controller’'s Office regarding the request for U.S.
dollar transfers to the Special Account, certain
formatting changes were made to the MIS system in
January, 1989. 1In addition, during August the RPE
Project Manager worked with the Central Bank to
analyze the MIS report output and develop a sensible
and acceptable account reconciliation format.

Unfortunately cosmetic alterations cannot replace the
basic analysis which alone supports a request for
additional funds. The MIS system, as designed for
CBK, makes that institution the scurce of primary
data. This arrangement is sensible from the point of
view of control aad recponsibility for GOK (Treasury)
funds which represent th< USAID contribution to
individual loans. At the same time, such a design
carries with it management implications. Based upon
performance to date, it is questionable whether the
RPE Unit and its Supervisor fully appreciate and
accept the responsibilities entailed in
administering, coordinating, recording and monitoring
transactions on behalf of USAID. Efforts made to
improve the management of portfolio information lead
back to the administrative weaknesses within CBR’'s

RPE Unit.



The problems encountered have been brought to the
attention of the Chief of the Banking Division,
wherein lay responsibility for the performance of the
RPE Unit. Agreement was reached in October, that D&T
would work with various members of CBK staff to
finalize the monitoring system and upgrade the
management capabilities of the RPE Unit by way of
preparation for the transfer of system responeibility
to the Data Procesasing Division within the Central
Bank. ©Seven weeks of D&T consultancy time were
provided between (October and December. A "Risk
Assessment’ analysis and System Review were prepared
for the Banking Division. Yey administrative
weaknesses were identified and recommendations were
made to overcome problems.

To date despite the additional hands-on training
provided by the DH&S programmer and D&T consultant,
input and output have not attained an acceptable
level of accuracy nor has programme administration
occurred on a timely basis. Upon completion of
revised User and Systems manuals (31 March, 199@)
responsibility for system maintenance and output will
be turned over to CBK. It will then be necessary for
USATh + -A4dress the problems directly with the

C- ... Bank. It may be advisable to provide an

ar. »:.cant to the RPE Unit (on a full or part-time
basis) for the duration of the project.

Iraining
(Note: refer to Appendix, Exhibit 5, for complete

listing of all courses presented since 1 April,
1989).

RCEC:

In order to integrate KCFC as quickly as possible
into the RPE framework, a special half-day working
session was conducted by the RPE management team for
the members of the Head Office Advances Unit (see
Appendix, Exhibit 6 for a listing of participants).
The presentation covered the objectives, purpose and
administration of the programme, with special
emphasis on the t(ypes of firms and investments
eligible for funding under the project. This
tiraining provided an opportunity to promote the
programme and discuss its advantages in terms of KCFC
objectives. The response was encouraging and active
support has been forthcoming through this subsidiary
of KCB.



Marketing of Banking Seryices:

A training module was prepared covering the topic
"Marketing of Banking Services’'. The five-day course
(see Appendix, Exhibit 7 for a detailed description)
was presented to two banks:

KCBx* 4 - 8 Septemb=ar 16
KCB* 11-22 September 15
SCB 11-15 September _8

Total 39

¥ KCFC etaff in attendance

Conrse content focused on the problems and
diffienltiee bank c¢fficers encounter in marketing key
services and product lines such as RFE. At the
conclueion of the training seeeion each participant
completed n written evalunation of the course, jindging
it in terme of course objectives, content,
usefulness, instructor performance and manner of
pregentation, handouts and other written materials
and overall course administration.

The instructors were of the opinion that the coureses
were effective insofar as the training:

[9) enabled the participant to remessess his/her
service standards;

o obliged the participant to focue on the
marketplace and the understanding required
to respond more effectively to customer
needs;

o introduced the officer to the marketing
skills required to successfully market the
various services, with particular emphasis
on RPE.

The Principals of the two training schools expressed
great satisfaction with the quality and effectiveness

of the sessions.

In addition to the above, using RPE loan data DH&S
staff developed a five-day “Financial Analysis

course based upon the application of Lotus 1-2-3

sof rare. The course was presented to SCB commencing

September 25.



Course objectives included:

o to introduce participants to the Lotus 1-Z-
3 package;
° to reintroduce the principles of cashflow-

based lending (as previously covered in the
long-term lending course); and

o to link the computer skills to the lending
analysis by creating financial models with
which to assess project viability.

The course involves practical, hands-on woark in the
form of exercises. Little lecturing is involved.

For this session four participants from different SCB
branches were chosen to attend. Each had little or
no prior knowledge of the Lotus programme. By the
end of the week the participants felt reasonably
comfortable with the approach but recognized the
difficulties they face to put the techniques and
concepts into practice in the marketplace.

Given that all BBK Branch Managers were involved in
intensive training in strategic planning through
November, at the request of the BBK Director of
Retail Services additional RPE training has been
postponed until May, 182@. However it was agreed that
the SBU Manager will work with the DH&S staff to
develop a special training module to combine training
in Lotus spreadsheet applications and financial
modeling with techniques of term lending. Course
design work began in early 1990.

Iraining Egr!g;:mang;g Bﬁ!iﬁﬂ IIEB)'

At the request of USAID, a review was undertaken to
study the effectiveness of the RPE training in
furthering the institutionalization of long term
lending and assess the extent to which this activity
component has assisted the participating FI's in
promoting the broader economic RPE objectives. (Refer
to the study "Rural Private Enterprise Project -
Training Performance Review .) The review was
carried out by a team of seven people which included
2 D&T Washington consultants.

The methodology relied upon the application of
structured questionnaires, interviews, data
worksheete and documentation review to two levels:
banking institutions and participant trainees. In
addition a workshop was held in Nairobi attended by
representatives of USAID, the 3 participating banks
and members of the TPR team.



As stated in the TPR Executive Summary:

The findings ... lead to the conclusion that there
has been steady growth in financing through long term
lending facilities and that RPE training has vprovided
the skills required to support the move of commercial
banks into a new market with a new financial product
-- the LT loan. This is not to imply causality.
Based upon the data collected, which is limited and
occasionally inceonsistent, it would be presumptuous
to suggest that training accounts for portfolio
performance. ...(H)owever...training is a timely and
necessary input which not only supports the current
market strategy of the commercial banks, but enables
these inatitutions to realize their objectives.

Technical Agsistance to USAID

Proposal Reviews:

At the request of the Office of Projects, the RPE
management team reviewed the following proposals for
RPE funding:

Beatrice Kabiru investment in Mombasa (KCFC)
Miramar Hotel investment in Kikambala (BBK)

Saj Ceramics in Athi River (SCB)
Blue Post Hotel in Thika (BBK)
Revolving Fund:

On September 5, 1989, the RPE management team along
with key DH&S staff gave a presentation to the USAID
Deputy Director and Office of Project staff. The
principles and mechanics of the RPE refinancing
facility (commonly referred to as the “Revolving
Fund’) as envisioned in the RPE Project Paper and
outlined in skeletal form in an appendix to PIL No.
14 were reviewed. The purpose of the discussion was
to brief USAID on 1issues requiring resolution and
offer recommendations prior to commencing work on
systems design and applications.

Deputy Director Zallman called for the creation of a
Joint task force (USAID/RPE team) to review and
formulate proposals relating to the terms and
operating procedures under which the fund will
operate. An initial meeting was held later in
September but the work continued into October and
November. In December, USAID and RPE management met
with Mr. Bhatia (GOK, Treasury). Various issues
regarding the Fund were raised but no agreement was
reached at or since that meeting concerning Revolving
Fund formalities and procedures. As a result there
has been no design work undertaken and the provisions
set forth in PIL No. 14 still prevail.



Feasibility Studies

The status of activities carried out in support of
this project component during the period under review

is as follows:

Project

Limuru Blocks

Tradewise Ltd.

Taifa Overseas Ltd.
Nyange Saw Mills

East African Equipment
Nakuru Maize Mill

Union Textiles

Autofine Seals & Filters
Modern Food Industries
Kakamega Socap Manufacturing
Langas Bakery

Scorpio Fashions

J.B. Mwaura

Vegair

Status

Completed

Completed

Completed

Completed

In progress

Proposal with client
Completed

Proposal with client
Completed

Proposal with client
With client

Proposal with bank
DH&S preparing TOR
With client

As part of the preparation for drawing up Terms of
Reference, DH&S now works more directly with Branch
Managers and Head (Office staff to clearly identify
areas for investigation which might affect the
overall viability of the investment. Narrowing the
focus of the work allows DH&S to meet bank needs more
effectively and minimize the cost to the

subborrowers.

Numerous participants at the workshops held during
July-August requested further guidance in the use and

purpose of the feasibility study.

Plans are underway

to design training modules to deal with the topic of
project appraisal, which would include the

feasibility study.

Qffshore Procurement

With the assistance of the subcontractor AMEG,
assistance in sourcing U.S. goods has been provided
to the following client sub-borrowers:

Project

Athi River Mining Ltd.

Equipment

Plant for processing
activated bleach and

grinding of limestone &

kaolin



Conmercial Commodities
Ltd.

East African Equipment
Kenys REP Programme

Isangsa Sawmille Ltd.

Saj Enterprises Ltd.

Slapper Shoe Industries

Someni Industries Ltd.

Taifa Oversess
Agencies Ltd.

Tamarind Fieh Co. Ltd.

Karsan Ramji & Sons

Kibos Industries Ltd.

Nanyuki Maize Millers

Loan

Athi River Mining
Isanga Saw Mille
Somweni Industries Ltd.
Kega Faushione

Levilla Ltd.

Avocado waxing cleaning
& grading machines

Matchbook manufacturing
equipment

Power generstor &
rhotocopler

Sawmill eqguipment
Marmfacturing machinery
for ceramic walls &
floor tiles

Shoemaking machinery

Chalk manufacturing
plant

Gurment manufacturing
machinery

Fishmesnl procesesing
plant

Quarry plant & equipment

Milling plant; etorage

equipment

Smaguge filling machine

Of the above, the RPE office hae asesisted the following
subborrowers in the processing of FEAL applications:

UsD Value (spprox.)

$863,9209
54,002
17,009
47,509
116,933

As pointed out in the last RPE report (refer to page
16), USAID and DH+3 worked out procedures for
aseisting the subborrower in the proceseing of FEAL
applications. 3ince March 31 the following requests
for USAID approval have been forwarded to the Office
of Projects:

Athi River Mining
Isanga Saw Mills Ltd.
Someni Industries Ltd.
Thika Rubber Industries
Bedi Investments Ltd.



Offshore procurement remains one of the most
attractive elements of RPE for the subborrower. To
minimize the difficulties encountered by the
commercial banks in servicing the client while
complying with the procedural requirements for
importing under this scheme, a fair amount of time
was spent during the Workshops explaining how to
process importation through this facility.

However, procedures which appear to be
straightforward in theory break down in practice:

o To date, once the complete package of documents
has been forwarded to USAID (Office of Projects
for review and final processing through the
appropriate official authorities, the RPE office
has never been informed as to the status of
individual submission during the final stages of
the application process.

o FI Head Office staff do not review and control
L/C's which are issued in the field. As a
result a fair number of transactions have been
effected directly with banks in the country of
purchase to the exclusion of the New York
correspondent banks (and USAID/Washington).

o CBR has made no effort to track importation
based upon advice and estimates contained in the
RPE-1 form. As a result not all of the Kenya
shilling equivalent of dollars expensed has been
posted as debits to the accounts of the
subborrowers nor has there been a systematic
reconciliation of USAID/W and CBK records.

o ISAID/Kenya, on behalf of USAID/Washington, does
not keep CBK informed of dollar drawdowns.

o The correspondent banks do not comply with
reporting requirements contained in the Letters
of Commitment.

Bromotion
Leafletg and Brochuresg

At the request of USAID and to assist the Mission in
responding to a RIG audit recommendation, DH&S
designed simplified brochures for distribution by
banks to customers (see Appendix, Exhibit 8 for a
sample).

;\))



The three participating Fl s were consulted for their
opinions. Although all three banks agreed that the
leaflets would serve a promotional purpose, BBK
decided not to use the material in the field until
the limitations on credit expanaicn were eased or
removed. Accordingly DH&S had 10,408 and 3,000 fliers
printed for use by KCB/KCFC and SCB respecrtively.

Arrangementa have been made for a reprinting of the
USAID RPE brochure. This material is distributed
routinely during field trips and through the Office
of Projects. As of this writing the booklet is being
revised in order to reflect programmatic changes.

These workshops provided an excellent forum for
promoting the RPE project. Based upon opinions
voiced by the participants it would be only fair to
point out that some skepticism was expressed
regarding the applicabilty and timeliness of the RPE
scheme. Mention was made of:

o) the extra burden imposed on field staff to
comply with the administrative requirements of
the programme;

o] the difficulties encountered with Advances
Officers at the Head Office level;
o] the difficulty encountered by the typical

subborrower client in meeting the security
collateral requirements;

o) limitations imposed by the loan criteria,
particularly with regard to agricultural
activities.

Participants in the Mombasa area adviaed placing more
announcements in newspapers.

Promotion via Workshops on Marketing:

Workshops were held in Nairobi, Mombasa, Nakuru,
Nveri, Eldoret and Kisumu during February, 199@. 43
BBK managers and 88 KCB/KCFC staff attended (see
Appendix, Exhibit 9).

The purpose of the workshops was to advertise the new
lending terms governing RPE, renew efforts to promote
RPE and explore ways in which RPE and other targeted
loan schemes can be marketed more effectively. The
focus was on the rural small business sector.
Participants working in groups responded to 1 of 3
questions; each group presented its findings and an
open discussion followed. The attendees agreed it
would be helpful to consolidate the opinions and
recommendations for circulation among colleagues and
submission to Head Office.



The workshops produced little in the way of tangible
recommendations regarding the marketing of financial
gservices. Still the exchange of ideas did provide
insight into prevailing attitudes which must be
changed if the rural target market is to be
successfully developed. Representatives of the KCB
BAS unit and BBK's SBU had ample opportunity to
promote the services of their respective grourps.

Direct Management Assistance
IESC

Under the terms of its subcontract, IESC provided on-
going consultancy support on behalf of two
investments: Sambu & Sons and G. Gichoru. As both
projects involve rural resort development, the same
volunteer expert carried out the work for the two
clients.

Despite the best efforts of the IESC Consultant who
advised the client during a 5-month period, the Sambu
& Sons investment continues to experience
difficulties stemming from poor management. The BEK
Branch Manager has had to assume a greater control of
the project which it exercises through the tranching
of disbursements. In the opinion of the bank, the
project would no longer exist were it not for the
IESC support provided.

The pipeline for DMA activities under IESC includes:
Broject Agsigtance

Bedi Investments 3 consultants - export
marketing, apinning
garment manufacturing
(1 assignment completed)

Rega Fashions TA in production &
design
Turbo Park Hotel 1 additional month

(under discussion)

Finally plans are being finalized to provide two
person months of assistance to BBK and KCB
respectively in the area of marketing financial
services in the rural setting. The candidate is a
former senior executive with Wells Fargo Bank. The
Terms of Reference will be tailored to individual
bank needs.



DH&S Assistance

Short-term assistance was provided to Vision Dry
Cleaners, Bedil Investments and Levilla Ltd. in the
areas of boockkeeping, accounting systems and
controls.

Special Studies
Cost of Lending under the RFE Scheme

A briefing paper was prepared for the UGAID Deputy
Director and Office of Projects staff for the purpose
of ascertaining the extent of profitability accruing
to participating RPE financial intermediaries. As
the information contained in the review 18 of a
somewhat confidential nature, the contents and
findings will not be discussed in the present report.

Traini Perf Rev

This activity (see above) was carried out in
ccordance with provisions made for “Special Studies
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DETAILED PROJECTS REPORT

Athi River Mining Limited
Ena Meid Services

Ephrim Cornelius Njagi
James Kariuki Mucheru
John Karuga Kamau
Josephat N Mbiriai
Julius Mwangi Njoroge
Kakamega Food Industries
Kega Industries Limited
Kenya Vineyards Limited
Levilla Limited
Ngorongo Tea fFactory
Ngubia Wanyutu

Njeru Mwea

Sabaah Baraka Bakery Limited
Sunways Bakery Limited
Thika General Workshop
Thika Rubber Industries
Turbo Spring Park Hotel
United Millers Limited
Vesta Fishmeal Limited

W Wambugu Muthangani

Webuye Sisal Mills Limited
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Noar Ndwigx

Ephrim Cornelins Njagi
Njeru Mwea

Bedi Investmente

Turbo Hotel

W. Wambugu Muthangani
Sasuma Saw Millse
Cottona Kenya Ltd.
Nyati Plough Contractore
Jokaca Industriee
Kibwari Limited

C. Dorman

Sunwaye Bakery Ltd.
Agripfarm Ltd.

Levilla Ltd.

Webuye Siesal Mills Ltd.
Benjoh Amzlgamated Ltd.
Vesta Fishmeal Ltd.
Juliue Mwangi Njoroge
United Millers

Saaba Baraka Bakery Ltd.

Thika General Workshop

EXHIBIT 1



Period ending
Jlst March 1990

INTRODUCTION

During the period under review 23 projects which were at
various stages of implementation, were monitored. The
majority of these projects have been fully implemented and
are progressing well. It is gratifying to note that senior
branch officers are assuming a greater role in assisting
the subborrower in project implementation than has been the
case previously. We were impressed by the level of
involvement of bank managers, their awareness of the
problems affecting project performance and their
willingness to work out solutions with the subborrower. In
addition to reviewing financing plans, branch managers are
attempting to bring about changes in management structure
in order to overcowe identified weaknesses.

Overall, project performance is encouraging and we have not
encountered investments which are commercially unviable.
However, there are a few investments which have not
performed as well as had been anticipated or which we feel
may become problem loans unless timely remedial actions is
undertaken.

The potential for non-performance arises from problems
falling into three categories: poor management, inadequate
.financing and external constraints.

Poor Management:
The projects which fall into this category include:

Vesta Fishmeal Limited (VFL)
Hebuye Sisal Mills Limited (WSML)
Rakamega Food Industries (KFI)

These three projects have profit-making potential but the
subborrowers have not demonstrated the capability to manage
them effectively. VFL has not been paying interest on the
RPE loan and proceeds from sales have been banked with
other financial institutions. KCB has made it clear to the
subborrower that unless a commitment is shown, the loan
will be recalled.

Present WSHL management lacks the capability to
successfully carry out expanded operations. We believe
future performance is likely to remain substandard unless
steps are taken to reinforce management along the lines
suggested by the branch. To date no action has been taken.



In the case of KFl, the increased size of the operation and
the problems presented by the new technology are beyond the
capacity of the present owner-manager to deal with. The
bank has stopped disbursing funds and the project has come
to a temporary standstill. We have recommended that
outside direct management assistance be provided and await
a formal request from the branch manager.

Two projects in particular, Turbo Sprine Park Hotel and
Thika General Workshop, are experienc.ng implementation
problems arising from inadequate project financing. The
banks are aware of the situation and have indicated that
they will review the financing plans with the subborrowers.

External Copstraints:

Two project investments are suffering from raw material
shortages: United Millers Ltd. (UML) and Levilla Bakery.

At the time of our visit, UML 8 operation had come to a
halt although the company was still servicing its loan.
The bank is aware of the situation and is considering
rescheduling of the principal repayments.

Levilla on the other hand is operating but below capacity.
The subborrower is diversifying operations, moving from
bread production into a uider range of confectionaries.
This step has ameliorated the situation.



Monitoring Report
for Period ending

EXECUTIVE SUMMARY 3lst March 1990

Portfolio Profile

Total number of loans approved ‘ 60

Percentage increase from previous
monitoring report 11%

. Total (USAID + Bank) shilling value 328,242,436

Percentage increase from previous :
report 18%

Smallest loan KShs 92,000
Largest loan KShs 346,000,000
Total number of jobs created 2,037x

(¥ excludes statistics from 12 loans)

Total number of loans by range:

Range No. as % Amount as
No. of Total Amount 42 of Total
Under 352,000 19 16.7% 1,764,000 . 9%
350,000 -~ 1 m 14 23.3% 7,523,000 2.3%
1m-3Inm 14 23.3% 23,715,002 7.2%
Im~-20m 15 25.0% 90,375,000 27 .5%
over 20 m 7 11.7% 204,865,434 62.47.
Total - 60 100.07 328,242,436 100.07%

Loans by Activity Sector:

Activity Sector Number of loans Z ot total
Agribusiness 33 S5%
Manufac turing 14 23%
Services 13 227
Total 60 1007

Breakdown by Eligibility Criteria:

A. Job Creation 24
B. Forex 20
C. Market Development/Agribusiness 46

Note: loans can qualify on basis of more than one criterion,



Verification of Sub-loan Activity

We have verified that the subborrower activity as reported
by the banks has taken place and funds disbursed to date
have been used for the intended purpose. However, 1n the
case of Webuye Sisal Mills part of the working capital has
been used to pay interest on the principal loan.

"Eligibility Criteria

All the projects reviewed during the monitoring exercise
meet the RPE criteria.

Loan Reversals

An agribusiness loan to Mr Julius Mwangi Njoroge was
cancelled by KCB Webuye branch.

Incentive Payments

To date, incentive payments have been processed for the
following qualifying projects:

Project Amount
Magore Jamen Ligano 16,000
Bernet £ O Udoto 13,000
Francis Mubatsi Lutomia 9,600
Bruce Madete 16,500
Ezekiel Ngondi 35,000
Visions Dry Cleaners 39,000
Ngaranda Gachuhi 25,000
Wambuqu Mathangani 35,000

Requests for incentive payments should be made for the
following qualifying projects:

Project Loan Amount
Kimani Kiiyuri 145,000
James Kariuki Mucheru 300,000
Mrs Noubia Wanyutu 300,000
Stanley Njau 315,000
Hezekiah Kibe 300,000
Josephat N Mbiriai 540,000
Njeru Mwea 500,000
Agrip Farm Ltd 330,000
Vesta Fishmeal 906,000
Ngomeni Beach Safaris Ltd 500,000
Kadirs Bakery 477,000
Ephrim Cornelius Njagi 500,000
Sharrif Hassan Alwi 1,400,000

Mansi Vegex Ltd 1,200,000



CBK Disbursement to Banks

The 1following disbursements have not been
settled:
Project Amount
"Sharrif Hassan Alwi 1,400,000
Thika Rubber Industries 7,428,000
Athi River Mining 26,490,000
Kibwari Ltd 4,000,000
Kega Fashions Ltd 2,325,000
Sun and Sand Hotel 4,100,000
Mansi Vegext Ltd 1,200,000
Kimani Kiiyuru 145,000
Bernard Gatu Ngunju 1,500,000
Stanley Kariuki Njau 315,000
Thika General Workshop 4,000,000
Vesta Fishmeal Ltd 504,000
Kakamega Food Industries 3,000,000
Hezekiah M Kibe 300,000
Kwale Cashew Processors 20,000,000
Kadir's Bakery 477,000
Bedi Investments 33,000,000
C Dorman 7,200,000
Cottona Ltd 3,000,000
Ephrim C Njagi 500,000
G Gichoru 1,860,000
Igi Marble 5,250,000
Jokasa Industries 1,200,000
Kilifi_Bakery 2,000,000
Mirmar Investments 32,000,000
Silver Holdings 29,000,000
Someni Industries 400,000
Commodity Procurement - Source and Origin

Since the last report,

status of

procurement has changed as follows:

Project/Item

Kakamega Food Industries
Pick-up van

Webuye Sisal Mill
3 tonne lorry

Wambugu Mathangani

Coffee pulping machine

Ngubia Wanyutu
Pulping plant

350, 006

525,000

245,008

250,000

local and

Source

Kenya

Kenya

Kenya

Kenya

claimed

offshore

Oriqin

Japan

Japan

Kenya

Kenya



Kenya Vineyards
Tractors and
irrigation equipment

Kega Fashions
Molding machine
Interlocking machine
Elastic Machine

Feasibility Studies

The status of activities
project component during
follows:

Project

Limuru Blocks

Tradewise Ltd

Taifa QOverseas Ltd
Nyange Saw Mills

East African Equipment
Nakuru Maize Mil]

Union Textiles

Autofine Seals & Filters
Modern Food lndustries
Kakamega Soap Manufacturing
Langas Bakery

Scorpio Fashions

J B Mwaura

Vegair_

270,000

613,983

Kenya N/A
Germany Germany
171,000 Japan Japan
Switserland

carried out in support of this
period under review 1is as

Status

Completed

Completed

Completed

Completed

In progress

Proposal with client
Completed

Proposal with client
Completed

Proposal with client
Proposal with client
Proposal with bank
DH&S preparing proposal
Proposal with client



Exhibit 2-a

XECUTIVE SUMMARY S‘Iﬂq erov{'

A, Portfolio Profile:

Total ® ot Approved Loans: o4 (net ot reversals)
Total Shilling Value 277,568,000
(approximately 4/ ot

total loan facility ot
USD 36.0 Millaion;
KSh 18 = USD 1)

Total # & Amount of Loans by range

1 8 ) L] 4 L 4 L]
1Range % 1 % as Y 1Amount } Amount as % |
! | t of Total |1(Ksh P0O's) 1 ot To t
L o } -+ -+ g ~4
1< 350,000 110 19% l 1,996 } 1% '
1350,000 - 750,000 110 1 19% I 9,567 ) 2% |
1750,000 - 1 Million) 2 | 47, { 1,721 ! 1% 1
1l - 5 Million 119 ) 35% | 50,881 1 18% i
15 - 10 Million ) & 117 } 4¢,778 )y 15% i
118 - 18 Million 1 2 ) a7, t 32,760 t 127 )
118 - 24 Million | 1 ) 1% I 20,000 | 7% '
1> 24 Million 1 4 7% 1 123,865 { 44y !
Smallest loan: KSh, 92,000
Larqeik'loan: KSh. 36,000,000
Total ® of Jobs Created 1,685 (casual labour ercluded)
or 347 of the RPE project
target of 5,000 jobs.
of which # designated for women 226 or 13.47%

Loans by Activity Sector

[ 4 T L § . L4 L L{ i
§f Activity Sector| # |As % jAmount (As % | Jobs] As % |
] iLoans 1Tota) 1(Q0B°'s) (Total 1 Total|
| | L] ¥ | § L L L L)
! | I | I ! | i
I Agribusiness t 33 ) 617 1143,947 | 527 ) 9Q4y S4% )
I Manufacturing 1 11 | 20% 1116,868  42% y 5901 35% |
| Service 1 10 3 19% 1t 16,753 | &% 1 191 117 )
1 I | i 1 | I )
1 TOTALS 1. 94 11007 1277,%68 1100% 11,68%) 100% 1




Executive Summary

Page Two

Breakdown by Elilibility Criteraia:

Criteria # Loans % 1ncrease since
previous report

Job Creation 23 217
Forer 18 507
Market Devel./

Agribusiness 44 26%

(Note: loans can qualify on the basis of more than one criterion)

The Shilling value of the approved loan portfolio represents 43% of
the USD 36.0 Million available, while the number ~f loans amounts to
only 20% of the estimated 275 projects to be financed under the RPE
program. This suggest that to date the loans advanced are larger in
amount than were anticipated.

Verification of Sub-loan Activity:

We have ver.fied that the sub-borrower activity as reported by the
banks has taten place and funds disbursed to date have been used for
the intended purpose except in the following cases:

1. Vesta Fishmeal Ltd.: During the DH&S visit, three of the
four engines paid for with RPE funds were not available
for inspection on the site. The Branch Manager aqgreed the
bank would follow-up to verify that the subborrower was in
possession of the machinery, for which the bank has
disbursed funds directly to the supplier.

Since the 3/89 Monitoring Report the transactions involving New Era
Enterprise and Balozi Industries have been reversed.

Eligibility Criteria:
The Western Printers and Stationers advance has been reversed.

All projects reviewed during the 7/89 monitoring exercise meet the
RPE criteria.



Executive Summary
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D. Incentive Payments:

CBK requests to USAID ftfor processing of incentive payments have been
made for qualifying projects.

Requests should be submitted tor the following loans:

J.K. Mucheru KSh, 30,000
Ena Meid Services 35,000
E.B. Udoto 13,600
F.M. Lutomia 9,600
Vesta Fishmeal 35,000
J. Mbiriai 35,000
W.W. Muthangani 35,000
N. Ndwiga 12,000
Vision Drycleaners 315,000
Ngubia Wanyutu 10,000
Agraptarm 35,000
Someni Industraies 35,000
Kadir's Bakery 35,000
Njeru Mwea 35,000
Ngomeni Safaris 35,000
J.M. Njoroge 35,000
Jokasa Industries 35,000
Saaba Bakery 35,000
Sasuma Saw Mills 35,000
Nyati Plough Contractors 35,000

Total 620,200



Executive Summary
Page Four

€. Bank Disburcements & CBhk Drawdowns:

in an effort to close the gap between branch disbursements and CBK
reimburcsement transters to the commercial banks, a great deal of
time was spent instructing branch representatives to the July
Workshops on the procedures to be followed pertaining to filing
claims for reimbursement.

At present, judging the rate of wvroject implementation by the amount
of CBK dollar drawdown understates the actual volume of RPE loan
disbursement activity. We anticipate an increase in the volume of
transfers as additional follow-up with Head Office officers 1is

carried out.

Reimbursement claims should be processed for the following loans:

Project Amount (KSh 0@0°'s)
Benjoh Amalgamated Ltd. 4,800
Sunway Bakeries Ltd. 1,067
J.M. Njoroge 487
Noah Ndwiga Titus 80
Njeru Mwea 333
Kenya Vineyards 2,800
Thika General Workshop 2,667
Agripfarm 350
Vesta Fishmeal Ltd. 604
United Millers 24,000
Kakamega Food Industries 2,000
W.W. Muthangani 417
Nyati Plough Contractors 233
C. Dorman 4,800
Godfrey Gichoru 1,240

Total 446,578

F. Commodity Procurement - Source & Origin:

The following rew projects have started implementation. To the last
detailed summary update of local and oftshore commodity procurement
the following details should be added:

Project & Commodities KSh Value Source Origin
(000 s)

Benjoh Amalgamated
refrigerated lorry 1,100 Kenya Japan (CDK
pick up l00 Kenya Japan (CDK
tractor 678 Kenya uUS (Deere
generators 600 Kenya UK
pumps & irrigation equipment 876 Kenya Kenya

A\
Ty



Executive Summary
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F. Commodity Procurement

- Continued

J.M. Njoroge

Jorry 980 Kenya Japan(CDK"
Njeru Mwea
pulping machine 195 Kenya kenya
water pump 44 Kenya UK
transformer 70 Kenya UK
E.C. Njagi
coffee pulping plant 00 Kenya Kenya
pick up 150 Kenya Japan(CDK)
Jokasa Industries
switch control 165 Kenya Kenya
motor 65 Kenya Brazil
starter 21 Kenya Uk
block-making machinery 140 Kenya Kenya
The volume of activity involving U.S. sourcing has increased. At

the present time,

in coordination with AMEG,

the following sub-

borrowers are being assisted by the DHAS management team:

Name

Athi River Mining

Autofine Seals & Filters
East African Equipment

Kega Fashions

Isanga Saw Mills

Saj) Enterprises Ltd.

Slapper Shoe Industries Ltd.
Someni Industries Ltd.

Taitfa Overseas Agencies Ltd.

Type of Equipment

Mineral processing machinery
Truck filter plant

Matchbook production machinery
Sewing machines

Saw mi111

Ceramic wall/floor-making plant
Shoe production machinery

Chalk making machinery

Sewing machines



Executive Summary
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G. Direct Management Assictance:

Technical assistance subsequent to project implementation has been
or will be provided through lESC for the following:

Project TA Status
Bedi Investments Production Contracts signed; recruitment
Export Mktg. in process for 3 consultants.
Kega Fashions Production Sub-borrower request agreed to
in principle; awaiting com-

pletion of new site.
Sambu & Sons Hotel Mgt, S consultant months completed.
Godfrey Gichoru Hotel Mgt. 1 consultant month completed.
Approximately 15 person days of short-term technical assistance 1n

accounting systems and control has been provided through the
DH&S/Africa subcontract for the following:

Vision Dry Cleaners ACcoun*ing systems/controls
Bedi [nvestments Accounting systems/controls
Kega Fashions Accounting systems/job order control

In addition at the request of the Head Office Small Busimess Unit,
special assistance was provided to BBK to investigate the status of
the Sambu & Sons loan in Kericho. Working with the lESC expert,
DH&S consultants gathered data on expenditures and prepared revised
cost projections and financials to assist BBK in analyzing the
request for additional funds.
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Locations and Dates: Nairobi 18,19,20 July
Nyeri 24,25,26 July
Hombasa 28,31 July
Kisumu 7,8 August
Participants: Bank Number Prior RPE
: Iraining
3CB 35 20
BBK 38 24
RCB/KCFC 69 7
Total 142% 51

* Does not include Manager, BBK Small Business (Init,
who attended each workshop, nor J. Onyango (CBK) and
M. Thiribi and J. Beckwith (DH&S)

ORS INS/CQO

Nature of Participation --

o]

The Head Office of each bank was responsible for
coordinating attendance and nominating
participants. BBK and KCB/KCFC presence was
excellent. The presence of the Manager of the
Small Business Unit at every workshop highlighted
the importance attached to the sessions by BBK
senior management. SCB attendance was minimal
with the exception of Nairobi although even
there, the absence of the SCB Credit Control
Department Manager was most disappointing.

BBK chose to have Branch Managers attend, as
opposed to the KCB decision to send lower level
officers. There was a distinct difference in
attitude: Managers were more interested in the
nature of RPE and the difficulties involved in
promoting the scheme; Lending Officers tended to
concentrate on the mechanics of processing
applicationa. This contains implications for
future training (see below).

Comments and observations by participants suggest
that Head Office Advances staff also require
instruction on administrative procedures. All
too many proposals are rejected at Head Office
because of a lack of awareness of RPE programme
requirements.



Workshop
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Familiar

O

Evaluation Summary

ity with RPE --

Although only 35% of the attendees had
participated in prior RPE training, most
participants were familiar with basic programme
objectives.

The foregoing notwithstanding, all participants

- agreed that procedures regarding RPE

Project

o}

administration had never been clarified and
issuance of a Manual was long overdue. Two areas
in particular have been poorly understood: how
to claim reimbursement and how to process
requests for offshore procurement.

The pattern of frequent field staff transfers
common to the 3 banks generally works against the
project. In too many cases Managers do not have
the time to cultivate any client base, much less
develop the potential RPE target group.

Design and the Appropriateness of RPE --

The agribusinesas concept has been poorly
understood and in part explains the hesitancy of
many from farming areas to promote proposals
relating to agriculture under RPE.

Most participants agreed that RPE ig in keeping
with the development goals of the country but on
a practical level, as bank officers, they are
either risk averters or quick to explain away the
low level of RPE portfolio activity by the
current government policy on credit expansion.
Some, albeit a minority, believe the processing
of loans under RPE adds to the administrative
load of the individual officer.

It was learned that in the SCB routine, any loan
of more than 36 month duration must be approved
at the Head Office, regardless of the lending
level authority of the branch person. As all RPE
loans fall into the 3-8 year category, decision-
making is concentrated in Nairobi, where the lack
of commitment to RPE is a clearly recognized.

SCB branch managers are therefore tempted to
consider only applications under normal lending
terme (i.e. of short term duration) if they are
within their lending limits in order to avoid
Head Office bureaucracy. BBK and KCB managers
process any loans within authorized lending
limite at the branch level and simply inform Head
Office of the activity.



Workshop Evaluation Summary
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Training --

o)

There i3 a continuing need to concentrate
training curriculum on risk analysis and long
term lending. In addition a majority of those
asked requested training in the how-to’'s of
feasibility studies.

o) Training in the next stages of project
implementation should be finetuned.
KCB: given that Lending Officers are the active
administrators of the individual loans, it would
be advisable to provide training for this level
of bank staff.
BECEC: an intensive, focused Head (ffice training
session is required as soon as possible. The
initial support and interest is very encouraging.

o BBK: The creation of the Small Business Unit has
been the most positive development, in terms of
overall control and program administration. BBK
senior management recognizes the need to
cultivate the project-based lending (as opposed
to cash/collateral- based lending) mentality
among all levels of its staff, but particularly
the Advances Department. Special training is in
preparation.

Reporting --

o) The requirements and need for MIS are poorly
understood. While the system as developed for
RPE is more than adequate it is still not being
used properly. BBK now realizes it will have to
institute a special field -to- Head Office
routine to track RPE. RCB/RCFC should be
encouraged to do likewise.

General --
o Future assistance to SCB should be minimial. The

response to this effort was neglible and there
are no tangible signs of an increase in loan
activity. USAID should consider reallocation of
the SCB obligation.



Central Bank of Kenya RPE Moriitoring System
Cummulative Quarterly Report of Loans

Nate:

o/ 0/ 30

(rShs)

Cyrabs ok 4

Page:

Kernrya Commercial Barnk Ltd

AlD Disbursements

Bark Disburseserts

Lean Lean Foreign Lecal Tern Working
Nureber  EBorromer fncurt Credit Capital
Brarich: NAIROHI]
31 BENJ(H AMALGAMATED LTD 700000 0 ABOUODO A0 0
Total brarch:
NR1ROBI 1000 0 ABOOOO0 0000 0
Branch: BUNGOMA
Y JOHN XARUGR KAMAU 1600000 0 1066£56 3333A 0
1¢ SAAEAH BAKAKA BAKERY LTD 120000 0 833333 ¢16667 00000
Total branch:
BUNGIMA SBT0000 0 1893773 74001 200000
Branch: WERUYE
14 WERUYE SISAL WILLS LTD XXX 0 1333333 b6obbb7 0
¢S ERS PRINTERS AND STATIONERS 600000 0 AQOO(0 200000 0
€1 JHYES KARIWKI MUCHERU 0000 4] “O000 1 OO0 0
3% SUMWAYS BAKERIES LTD 1600000 0 1066667 333333 0
TA ") brarch: .
WEBUYE AT00000 0 3000000 1 00000 ]
Brarich: EMBU
1 MR} MRS P G NROWIGR gt 0 £1333 67 0
& NOONDD EZEXIEL 675000 0 463333 ¢31667 0
¢l JOSEM#IT RIOKA MBIRIAL AU 0 360000 167500 0
3 NJERU MuEYR 00000 0 333333 166667 0
33 NORH NDWINGA TITUS 12000 0 BOOOO AOOO0 0
Total brarchs
EMm) 1347000 0 1€ 43001 0
Branch: GITHUNGURI
13 NGORONSD TER FACTORY TN 0 KOO L0 0
Tral branch:
GITHUNGURI THN00 .0 L0 LR 0



Central Hank of Kervnya
Cumnulative Quarterly

Datizs 20/ 0035770

RPE Monitoring System
Report of Loans

Branch: K1AMBU

8 AIC KIJAME PRINTING PRZSS

Total brarch:
KIRYRU

Brarich: RUIRU

7 MRS, NRBIR WANYUTU

Total brarch:
RUIRY

Branch: KIKUYU

18 LEVILLA LTD

Tetal brarch: -
KIKUYU

Brarich: THIKA
VISIONS DRY CLEANEKS LTD

KENYR VINEYARDS LTD
M/S FBRIP FARM LTD

[\ O ol
I et

Tral brarch:
THIKA

Branch: KISUMU

10 UNITED MILLERS LTD

Total brarch:
RISt

Branch: KRAKAMEGA

3 WGORE JRMEN LIGONO

4 BRUCE MADETE

15 BERNET E.0.LD0T0

17 FRANCIS MUEATST LUTOMIA

Total brarch:
KRKAMEGA

Bravnich: NYERI

b WILLIAM WAMKUGU MATHANGANI

Total bdrarch:
NYERI

(i) Nage:
30 0 FORD X000 0
KL [v] LX) 1 XK (
00K 0 K teid 1X0 0
30000 0 2N 100000 [4]
AGK(X0 2080011 13065 133333 0
ACOOVO0 #8001 1 36650 1333333 0
BIO00 1] 43333 71667 0
A700000 [} 2800000 1A(0000 0
30000 0 233333 116667 0
SB6S000 0 3576066 1788334 0

JB0U000 0 LA 1 200000 (]
36000000 0 200000 1 2000000 0
160000 0 106600 53334 0
165000 0 110000 55000 0
136600 0 91066 ASSS 0

6000 0 64000 32000 0
597600 0 N 165868 0
B AN 0 AjEEh7 208333 0
(S 1A ] [d A16867 208333 0



Ceritral Eark of Keriya
Cummulative Quarterly

RPE Moriitoring System
Report of Loans

Dale: &H70/00 Rt Fage:

Bravich: MALINDI

30 NGD"eN] BeROH SRFaRS LTD SO0 ] 333333 126607 (¢
Tetal brarch: =mmesmoees - ----
MALIND] RULL LY (( 33333 150067 0
Erarich: NAKURU

3 NYAT] ALDUGH (ONTRACTSRS LTD TAKRN) O 733333 112807 0
Total brarch: ——
MHURU 1A(XRKK) 0 333333 150667 0
Brarich: TOWN CENTRE

3A KRADIRS HASERY ATTRN 0 KR 159000 0
Total brarch: oo meme
TOWN CENTHE AT70950 0 318000 1530 0
Total: -
Kerrya Commercial Barw Ltd 16721600 08 ) AB734385  ZANTL0A 00000



Central Bark of Kenya RPE Moriitorirng System
Cummulative Quarterly Report of Loans

Date: ab/ai/50

Barclays Bark of Kenya Ltd

(s

te .

Foge s

W0 [iszerce=gntsy

Bark Disdursemerts

Lean Lean Fereign Local Terw Workang
Nunper  Ecrrewer et Cremit Laprtal
Eranch: ELDORET
& RAYPOND WOOLLEN MILLS (K) LTD 28375454 13316750 o 458478 ¢
Tetal brarch: -- -—— -_
ELDORET 283754 34 1391670 0 3458478 0
Brarch: KERICHO
¢ SR b S0MS IKKAA 0 133333 1065667 0
Total brarch: -- -
KERICHO SN ¢ 2133333 1066667 0
Brarich: NYERI
1 NGARANIM GROlHUH] e S00% ({ 187000 830N 0
Tetal brarch: —--
NYER] et CL(] 0 16700 83000 ¢
Totals
Farclays Hark of Kerya Ltd J1BZASK 1891676 300333 10608145 0



Central Barnk of Kenya RPE Moriitoring System
Cummulative Quarterly Report of Loans

T4 KYALIN

Ty

Date:

Standard Chartered Barnk Kenya L

RARIAL

Haye

td

Rib Licoirse~erts

Far Dysbursemerts

Lean Lran Foreign tecal Term Working
Numzer  Borremer bmeeg Creqit Capital
Brarch: MOMBRSA
3 UFUTA LTD 1 BOORK) (] 1 ANRARNY B 0
Total branch: 0 eemeeeee—- —ee-
MOMESSH 1O RKS 0 12RO DARXN0 0
Brarich: MAL INDI
2 MLIND] BENERAL ENGINZERING 817000 0 SATBI 2137000 0
Tedal brarch:
M INDI 8217(xx 0 SATBONO &30 0
Branch: NYANDARUA
1 SRSUMM SAW MILLS 1380002 77847 167607 A33840 0
Total trarch:
NYANDRRUA 138000 TI8AT5 167667 33340 0
Total:
Stardard Chartered Bark Kemya Ltd 753700 TIBATS 176456067 9172840 0



Central Pank of Keriya RPE Moritoring System
Cuminulative Quarterly Report of Loans

Late: &6/05/70 (hGhs) Pagr: (s
RID [isdurceents Barx Disbursenents
Fereign tecal Term Kor king
AL Credit Capital
Tetals for all baniks 136144136 21175482 BaRaN33g  ALHRSIET 00000



Bank

sCB

KCB

SCB

KCB

SCB

KCB

KCB

KCB

KCB

KCB

KCB

KCB

KCB

KCB

Dates

11th to 15th
April 1989

4th to Bth
September 1989

11th to 15th
September 1989

11th to 22nd
September 1989

25th to 29th
September 1989

2nd to 6th
October 1989

23rd to 27th
October 1989

13th to 17th .
November 1989

20th to 24th
November 1989

22nd to 26th
January 1990

Sth to 9th
February 1990

19th to 23rd
February 1990

Sth to 9th
March 1990

19th to 23rd
March 1990

RPE TRAINING COURSES APRIL,

Number of
Particlipants

Exhibit S

1987 THROUGH MARCH, 1770

Course Title

13

16

21

10

16

10

17

10

Long Term

Marketaing

Services

Marketing

Marketing

Services

Financial

Long Term

Financial

Long Term

Financial

Financial

Long Term

Financial

Long Term

Financaial

Lending

of Banking

of Banking

Analysis

Lending

Analysis

Lending

Analysis

Analysis

Lending

Analysis

Ltending

Analysis



KENYA COMMERCIAL FINANCE COMPANY

Farticipants

OO~ & D

Z3.

Evans Akula
Eva Njuguna

Chris Theuri

Lydia Kares
Wilfred Sang
Inziani Khasiani
El-Busaidy
Wambugu
Kengere
Kamote
Mutemi
Quya

Mburi
Thendeu
Maina
Odhiambw
Kamau
Mbugua
Taihugwa
Kilaghai
Ndirangu
Muya
Munyoki
Gitau
Mutiso
Mettch
Wangila
Mwongela

T CEHLLDOUPXNQAI> DOV LU

in the 1/ day

Accountant

Officer
fficer
Vfficer
Officer
Officer
Section
Section
Section
Section
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk

Head
Head
Head
Head



Exhibit 7

Marketing of Bank Services
Topics
Introduction

Talk to set the scene and objectives
Expectations defineg by the class

A Commercial Bank

Mission, corporate objectives and structure
Lecture, group work and plenary session

Marketing environment of a Commercial Bank

Talk, group work and plenary session
Marketing of banking services

Definition, concepts and elements of marketing

Role of marketing in the bank
Talk, group exercise and plenary session

The customer
Customer profiles

Bank's market, demand analysis and measurement
Talk, group exercise and plenary session

Service minx

Product planning and development, pricing and
promotion, place and delivery decisions, and queuing.
Combination oY talks, exercises in groups, discussions,
and plenary feedback.

People and bank's services
The bank and its personnel; the bank and customer
relations. Talk, group exercises, role play, floor
visit, and plenary sessions.

Action points
Marketing information systems in a Commercial Bank; and

formulating marketing strategies and objectives. Talk,
group exercises and discussions, and plenary session.

Course evaluation and close

Completion of evaluation of instruction and content,
and discussion on improvements to be made.
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 COMMERCIAL
BANK LIMITED

LOANS
and

BUSINESS ASSISTANCE

through the
RURAL PRIVATE ENTERPRISE
With panicipation of the PROJECT (RPE)
UNITED STATES AGENCY FOR

INTERNATIONAL DEVELOPMENT

Exhild g



Rural Private Enterprise Programme

We arc picased to inform our esteemed customers that throuph our
participation in the Rural Private Enterprise (RPE) programime,
Kenya Commercial Bank Limited is providing long tcrm loans and
technical assistance to eligible projects in the private scctor.

To be cligible:

U You must meet normal hank standards of credit worthiness and

sccurity requirements, Management control must be i private
hands and the projccts must be profit oricnicd.

You must he cligible 10 borrow funds in Keaya under Central
Bank exchange conuol notice No. 19.

Your project must involve expansion of an cxisting busincss or
cstablishment of a new business. It should be located in a rural
arca (i.c. outsidc Nairobi and Mombasa).

Funds may be uscd o acquire fixed asscts such as land, buildings
and machinery andrclated services suchascequipment installation.

RPE loans are not available for activitics involving commodity
trading, rcal cstate development, finance, insurance or speculation.
On-farm production is excluded but processing of farin produce
is cligible.

Your project must be capable of producing one or more of the
following cconomic benefits: generate employment, increase
forcign cxchange camings and/or increase the markets for rural
production.

Special benefits:

'J

In addition o a loan, the RPE programime will make available
techmical and direct manage ment assistance and training to rural
enucprencurs on a cost sharing basis.

Through RPE you wilt have accesstoforcign funds forimporting
machincry and cquipment without any foreign exchange nisk.

RPE provudes long term credit of Vio 8 years including a grace
pertod ol up 1o 2 years, Interest wall be charged at 2% below
nonnal market mic.

Application Procedure

If you think you are cligible for financing under RPE plcase make an
application to the branch manager:

'

The manager will review your application and if the application
satisfics nonnal hank and project criteria, it will be processed
according to our normal proccdurces.

Should the manager request that a tcasibility study be carned
out, hc will assist you in obtaining the scrvices of the management
and technical assistance contractor, Deloitie Haskins & Sells.

For further information plcase contact your branch manager.

Exhilbik 8



Marketing Workshop

Kenya Commercial Bank/Kenya Commercial Finance Company

Nairobi
Nairobi

James G Chege

B K Wamahiu

J F C Koech
Kamiti Wainaina
B M Jbutiti

S G Vadher
N M Kioko
W C Kirwa

J Timbwa

P N Kimondo
J 0 Kodula
J S Kamau

B A Tabulo

ri

r4
L

Matheka
Mutahi
Wanyoike
Rurigi
Bore
Mwaura
Chege
Kigundu
Kungu

W Karimi
W Kariuki
Muhindi
Tiampati
Kungu
Karanja
Waweru
William Odeny
Jane Too

M R Gaitirima

ZODUVGCMEVIQAEONOXIE N
IXIAXIOVOEQ@DIZZZX

Position

Manager
Advances Officer
AQ Manager
Area Manager
Manager
Manager

A/C Manager
Credit Officer
Credit Officer
Manager

Area Manager
Manager
Manager

Manager

Manager

Manager

Manager

Manager

Manager

Credit Officer
Manager

Manager

Manager

Manager

Area Manager
Manager

Manager

Manager

Credit Officer
Consultant
Lending Officer
Ag Snr Cr Officer

Branch

B AS
Industrial Area
K1CC

West Central
Thika

City Centre
Corporate Branch
Head Office
Head Office
Mashariki

East Central
Kiambu

Head Oftice

Meru
Muranga
Embu

Chuka
Othaya
Nyandarua
Head Office
Karatina
Kerugoya
Meru

Nyeri

Mt Kenya
Maralal
KCFC Nyeri
Nanyuki

Mt Kenya
BAS

Nyeri

Head Office



Nakuru

Anthony Chege
Anthony Kevya
George Okero
Gibson Mbari

Nelson K Arap Bii

Paul B Mungla
Tophica W Esabua
Peter S Nderitu
P C Nyodo

J R Mwirichia
John W Ngenga

J K Kibor

C 6 Kabue

C M Monvinyi

P I Khasiani
John J K Kimani
Kamiti Wainaina

Kisumu

Shem O Okongo
Joshua N Czeda
Jotham Munda
Paul M Matagaro
Evans A Busolo
N Wahome

P Mwangi

C € Okiror
W Maina

D P Emojong
K Milgo
J
i
N
A

22

0 Kounah
¢ Buyu
Gitau
Rayi

r

I oITMaOaCCNG

Eldoret

Koech
Ruto
Mbuthia
Mwangi
Kandagor
Keyonzo
Patel
Itunga

XR2LWZIXDDPOD

POV ODDNGLANODOTD

Advances Officer
Advances Clerk
Advances Officer
Manager

Manager

Manager

Manager

Manager

Manager

Manager

Manager

Manager

Manager

Consul tant
Account Oftficer
Manager

Area Manager

Consul tant
Advances Officer
Consul tant
Advances Officer
Credit Trainee
Manager

Manager

Manager

Manager

Manager

Manager

Manager

Area Manager
Manager

Manager

Manager
Manager
Manager
Manager
Manager
Manager

Area Manager
Manager
Manager
Consul tant
Manager
Consul tant
Lending Officer
Manager

Nakuru

M/Crater
M/Crater

Gilgil
Loitokitok
Wajir

Kajiado

River Road
Naivasha

Kikuyu

Kenyatta Avenue
Nakuru

Menengai Crater
BAS

KCFZC

Sarit Centre
Head Office

BAS
Kisumu

B AS
Kisumu

A/M Western
Mumias
Bungoma
Migori
Webuye
Siaya
Kakamega
Kisii
Kisumu
Kisumu

Head Office

Eldoret
Kitale
Kabarnet
Kericho
Kapenguria
Sotik

North Western
Lodwar

Iten

BAS

KCFC Eldoret
BAS
Eldoret
Nandi Hills



Mombasa

Joseph M M Kimani
0 K Kugotwa

‘M M Kimeu

J B Siema

D S Ngala

Ramesh Pandya

J G Chege

A M Riday

R M Gathu

Amos O Ochilo
Suzanne Athanasius
Wilson Macharia
A Said

Manager
Manager
Manager
Manager
Lending Officer
Area Manager
Manager
Manager
Manager
Manager
Manager
Manager

Credit Officer

Hola
Malindi
Ukunda

Voi
Treasury Sq
Coast

BAS
Wundanyi
KCFC Msa
Town Centre
Kilindini
Treasury Sq
Treasury Sq



Marketing Workshop

Barclays Bank of Kenya Limited

Name

Nairobi

Lucas B Oyuyo
C Okumu

C P Nyaga

B W Ngethe
M N Wahome

J M Gacheru
J 6 Muchinji
R D Makwana
Amaramba
S0
cCHM
NM
H W
Mrs
ST
J Mu

2

gana

Nzini
Irungu
Kimani

A C Obare
Ndungi
urage

ra

i

Murage
Munyaka
Kinyua
Maina
Mbuge

A Gitonga
Mwangi
Kimuri
Ghathesha
Wanyela

DPYPLDIVZOICGG
XLWXrr3o-mMmxX g

Mombasg

0O A M Bashaeb
J W Murage

M Kibe

B W Muiruri
Mrs D D Otieno
S S Soban

H A Omar

J 0 Otieno

Position

Manager
Manager
Manager
Manager
Manager
Manager
Manager
Manager
Manager
Manager
Manager
Manager
Manager
Manager
Manager
Manager

Manager
Manager
Manager
Manager
Manager
Manager
Manager
Manager
Manager
Manager

Corp Manager
Manager

Relief Manager
Manager
Manager
Manager
Manager
Manager

Branch

Kenyatta
Pioneer

Haile Selassie
Union Towers
Queensway

Moi Avenue
Enterprise Road
Market
Machakos
Limuru
Changamwe, Nbi
Westlands
Thika
Hurlingham
Harambee Avenue
Head Office

Head Office
Karatina
Isiolo
Muranga
Kerugoya
Maua

Embu
Nyahururu
Nanyuki
Meru

Nkurumah Rd
Head Office
Head Office
Moi Avenue
Changamwe, Msa
Garissa

Digo Road
Kilifi



Nakuru

cecmuexa
OZD—-=Ga7T

Sande
Swan

M Gaciri
Owala
Kariuki
Ndungu

Kisumuy

(AL ON SRt By B o]

C Thita
Muema
M Muriithi

F Obiero-Okang

N Karinge
N D Kamuiro

Manager
Manager
Manager
Manager
Manager
Manager

Manager
Manager
Manager
Manager
Manager
Sub-Manager

Naivasha
Nakuru East
Nakuru West
Narok

Molo
Kericho

Kakamega
Kisii
Eldoret
Homa Bay
Kitale
Kisumu



BARCLAYS BANX OF KENYA

QUESTION 1: Most 1sportant actions your Bank can pursue to sarket RPE
and RPE-type loans aore effectively,

ACTIONS

Rarketing Function with the Bant

COMNENTS

o Marketing concept poorly
ungerstood 1n field

Paucaty of earketing inforaation
in f1eld on all special prograsses
Branch staff unable to identity
qualifying projects

o

RECOMKENDATIONS

Personal selling: Mgr. sust
l1asse with business coamunity
{CC's DDC's) & use local leaders
12 sarket RPE

HO should develop policy & issue
quidelines for dealing with 60K
officers in field

SBU should release information
packet on all special prograames
Increase training

o HD sust cospleaent branch sarket-

ing effort; increase site visits

Resources

o Lack of all resources-- staff,
tapital & tine; worting condations
such that admamistrative duties
rule out sarketing; Mgrs. operating
in reaote areas need vehicles &
drivers

HJ shoulo provide funds for
aarketing effort

Kake vehicles available on
reqional basis

Involve services of HO consultant
¢ aarketing Manager to proaote
rural-based agribusiness

....................................................................................................................

RPE Project

o Detfinition, terss of SBU not clearly
detined

SBU should be HO point of retference
0 SBU services should be expanded

o

o Customer profile: APE client may
Jack track record with BBK; lending
policy of bank -- lend to tustosers
where background inforsation known
or obtainable {(Note: sose disagree-
aent here; marketing IS reaching out
to new people
Branch staff understanding of RPE
inadequate, unable to sell product
o RPE treated differently fros other
loans; not viewed as a real product
fine
0 HO Tacks RPE marketing strateqy

o

Increase inforaation flow to
branches; release RPE brochure
Jssue RPE brochure as part of
normal inforesation packet

Issue usual RPE joan quidelines
{general circulars)

Incentive paysents should be
transferred to branch, not tept
at HO



BARCLAYS BANK OF KENYA

QUESTION 2: Bank polacies, procedures and practices, written
or isplied, which hinder RPE implesentation,

ACTTONS : COnMENTS : RECTM=ENDATIONS

Lending Criteria : o Discretionary bimsts too low for  : o Field should subast proposals even
' rural branches; at present all loans traditional standards not eet (SBU
advanced under special scheaes Kgr.'s suggestion) :

referred to KO HO should relax f1xed assets re-

0 Security: emsphasis on tangible or Guiresents in favour of {loating

fized assets as opposed to floating assets, especially for purchase :
assets -- sti)] key consideration of sachinery H
Lack of staff understanding of HO should review discounting policy :
floating debentures 0 Allow branches to process & award
Owner's contribution: requiresents loans, advise HO & subsit periodic :

too high returns
0 Asount of work involved in process-
RPE loans too great

Rore expert HQ support needed to
prepare proposals

0 HO should ease criteria reqarding
risk; lower contribution requiresent;
BBX should take more risk & accept
greater social responsibility (a la
XC8)

o Risk Managecent (RM) perceived as
stuabling block :
RN discourages ters lending :

@ ee @r ca es ar 2s se es se e ae er se ee es
o

®% ¢ ee o e ee as e sa ee se we se ee er as

...................................

o More RM staf{ involvesent :
in field :

RN group should receiving training

in risk analysis, ters lending

0 Average approval turnaround tise too:
long; custosers switch to comaercial:
banks for speed of service :
o RPE procedures too cusbersose :
Too sany parties involved in RPE

“e v se e
o

Decision-saking Process o Provide more training to managers
o Establish a support umt to speed up:
appraisals; unit presents branch :
with linit sheets & approved loans :
HO to perfors aH liaison work with ;

CBK, USALD, DHAS

{USAID, WO, CBK and DHAS)

o Develop standardized application
fora/check)ist for project-based :
lending :

Resources ¢ 0 Lack of technical know-how and : o Extend training audience, to include:
: appraisal skills at branch leve) : Junior levels (advances cleris, etc):
+ o Tise factor: project evaluation at : :
: branch level too costly : :

Policy o Cost of Capital: pool rate applied : o In performance evaluation HO should

to CBX borrowings for branch;
discount not passed on; no incentive
for lending to new target market
o BBK philosophy: conservative lend-
ing policies favour "up-market’
borrowers; wsay have serit but not
where saall business involved
3EX comitaent to ters lending in
rural market less than total
o Branches not allowed to erercise
usual discretionary limits for RPE
loans; all RPE loans referred to HO
0 HO/DHAS quidance confircting

.....................................................................................................................

recognize & reward lending to target
narket

Liberalise lending policies; improve
sonitoring/evaluation based upon in-
creased understanding of saall :
business sector,

o Allow RPE loans to fall within

branch discretionary limit

s e w6 86 @0 e 86 ee er s wa se es se se
e ee e se 46 es B e e e se se se we



(ERTA COMMRICIAL DAL

tuestion 1: Wost imporvant actions your Raak ca» porsse
to sarket 1PR nore effectively.

..................................................................................................................

1071085

Barketing Puaction with the Bank

COMYENTS

: o Narketing concept poorly

uaderstood Ia field

: 0 00 asrketing departaeat new,

inadequate

o Held does pot take functica

seriously

o Staff see themselves as servicing

custoners, not as salesaen

© o Staff lack fnsight on ho to

1deatify projects

RECONERIDATIONS

: o0 Pereosal selling: Ygr. nust

1iaise vith basiaess comunnity

: 0 Beed attitudina) change (through

training)

¢ o larsoaize sarketing nith

operations

: 0 lor all specialised product llm;

aeed to create pablic smareness: :
aced displays, brochures, ads 1y :
aeespapers, radio (all languages):

: 0 Jold short sealnars for poteatis):

borrovers

-------------------------------------------------------------------------------------------------------------------

Resonrces

: o Lack of all resources-- staff,

capital & time: currest staff
particalarly cashiers, bave a0
tine; Bgrs. lack vehicles

o ICD Ngr. sdould D 2 mamager
and aot a geaeral norker; has
20 tine to sarket

: o Bore tralaing at all levels

especially snaller dranches

: 0 Share experieace through reqalar ¢

pectings

o--.-------..-..—.----------.----------.---.--------------------------..-..--.------u---------------.-----..----.-:

Business ddvisory Services (B4S)

1 o devien BAS puidelines: BAS

should handle al) projects, eves
{avestaeats wader £Sh 1.0 Dillica

: o Branch saapower very liaited o0

B4S das large role to play

o Mitiealt for junior stafl to

IPE Project

: o Uacertalaty reqarding IM

aaderstand special progrannes
o MS nnderstasding of hranch
operations aad eavironseat

: o0 Pronote services of MS to

field

o Involve M5 from earliest stages

appraisal, reqardless of project :
sise :

: o Inform potentisl clieat of BAS

services

o Allow BAS to function as true

nit, eves for short tern
fisancing

: o Sesd S staff to f1eld nore

often

o Coordinate BAS effort throuvgh

Area Janager

promotiona) respoasidility
o DES/VSAID sdoald provide sore
support:

{aote: Credit Officer response --

braaches tasked with reviesing per- :

forsance b setting targets; shoeld

do sane for IM)

¢ o Poor progranse svareness at dranch

level; training enpdasized leading
officers, section heads not reached :

------------------------------------------------------------------------------------------------------------------

: o 10 should deviee fncentives

{direct to Dranch Egr.)

¢ 0 B0 should set targets for BPI;
ef. & USAID narketing tean:
and DEES budget for press relesses :
: o Rxtend training domwards through:

i1 realized braach should receive:
mnd. :

seetion head leve)



LEaTA CONMERCIAL BAMI
QoBstion 2:

Bask policies. procedures and practices, written or isplied, shich hinder RPR isplenentation.

..................................................................................................................

ACTI0NS

Security Requireaents

: o Mixed Asset requiresent Inflexidle :

COBNINTS

o Criteria inflexible

o Branch discretionary 1iaits too lov :
o Security requireseats pot standard- :
1zed: 25% O@ required; 15% cover in:

question; Branch agr. often sets
Egr. often sets requiresents such
bigher to protect hinsell

PR borrover

and ICB criteria differ froa ICKC

RECONNBADATIONS

; o Is rural areas 189Y of fired

asset value required (MBO = {%Y) :
redc.e aad lend at between 65-85%:
of nalue :

: o Review pargins, provide guide-

lines/rules to detersine discount:

: o Lower 25% OF requiresent &/or
o Additional fees (legal, stasp, pro- :
fessional fees) too high for typical:

bave bank assist with other fees :
o Dvaluate each case on its om

aerits :
o Apply use of debentures uniforsly:

eves for loans belon 1 Eillion

lelationship sith ICKC

: o Lack of inceptive, notivation: shat :

: 0 Bo understanding of liaison betwees :
: : o Branches should maintain port-
: o Bo policy o2 loans under | Nillion :

o ICEC/brasch consupications
ineffective:;

sbat is role of Branch Hgr. If de
appraises, what is role of ICIC?
Saall projects fall to branch bat

ICB aavager loses interest if ICIC :
: o Conpensate ICB for work done;pass:

bas credit control.

two organizations

: o ICIC/B0 should attend workshops

in field

o Clarify reporting line; does :
Branch Hgr. deal with ICEC/BO or :
vith ICIC regional office
10 circolar required which sets :
out guidelines and specifics

costs on to ICEC or levy fee

folio on loans under 1 ¥illion

...................................................................................................................

Deciston-making Process

o Appraisal/reporting lise too long

8407 prodlens

: : o iaprove torsaroand/approval tine :
: o 10/1ield communication is source of : :
: : o establish board with decision-

saking authority, representing
BAS,Credit & KCIC;to neet nonthly:
in regioss (allows site visits)

: o hrea Bgr. to coordinate BAS work;:
: o BAS to perfora field work

...................................................................................................................

lesources

: o Dranch Mgr. unable to delegate daily:
¢ daties; project-dased lending very :
: o develop snall bosiness units or :

o Lack of techaical knon-bow at
braach level:

of requireseats linited

o Bgr. nay ot have experieace iy
particalar activity area

denanding on Bgr.'s tise

: 0 ‘Gepersl worker’ group requires

specialized training; tralsing for :

pon-officer level escludes RP1

: 0 Donor schenes bandled by | person

cesmesnnmmcscacsrvesannseranascscan

Policy

: o Cost of Capital:

e¢ememeessmescccmassessconncccevonsnas

pool rate of 1Y :
applied to branch borrowing; 30 aot :

passiag CBI margie o» to branch

; o CBI reisbursesent: branches still

confused by procedures

different standards :
apply; officer & staff understasdiag:

1 o better 50 scratiny of Hgrs. sent :

to field :

o revien/restructure autborities so:
that sone delegation allowed (to :
free up desands on Bgr. tine)

: o place pereon at Area Bgr. level

to assist branch as necessary;
o create uajt mithin Area Ngr. unit:

deceatralize BAS for better
results & control

o Separate 3P funds froa pool;
operate schene on basis of
reiabarsensent account

: o Jssue new circular; set up pech- :

anise shereby branchk debits BO
and 10 deals with CBE



