
AGENCY FOR INTERNATIONAL DL 

WASHINGTON, D.C. 20523 

June 27, 1990
 

MEMORANDUM
 

TO: 	 SER/OP,/W/R, Ed Thomas
 

FROM: 	 PRE/PD, Carrie Willi
 

THRU: 	 PRE/PD, Mark Karns
 

SUBJECT: 	 Contract Buy-in
 
Project: Privatization and Divestiture Project (940-0008)
 
Contractor: Scientex Corporation
 
Contract No: DPE-0008-C-00-5058-00
 

Description: Industrial Transition (INTRA) Lab Privatization
 

Attached is a copy of a PIO/T from 3olivia indicating their
 
intention to buy-in to the subject contract. The PIO/T contains the
 
necessary information, e.g. funding cites, scopes of work, estimated
 
budgets, required for this extension.
 

This PIO/T is appropriate for the Privatization and Divestiture
 
Project and will support the Agency's private sector initiative.
 

Mission: 	 Bolivia
 
PIO/T Number: 511-0577-3-80359
 
Appropriatioin No.: 72-1181021
 
BPC: LDSA-88-25511-KG13
 
Obligation Status: Implementing Document
 
Commencement Date: 8/1/90
 
Estimated LOE: 154 days(5 people)
 
Buyin $404,940
 
Core 0
 
Total $404,940
 

Attachment: a/s
 

cc: 	PRE/PD:MKarns
 
PRE/PD:CWilliams
 
PRE/DP:KSimpson
 
LAC/PS:AShapleigh
 
LAC/Desk:RNelson
 
AA/PRE Reading File
 
File: Project FSDP 940-0014 Buyins PIO/T-Bolivia (LAC Reg)
 
USAID/Bolivia
 

Drafter:PRE/PD:CWilliams:6/27/90:0006Q
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~ .*,~*~ ~Industrial Transition (IITRA )-LAB Privatization ~ 

1. Cooperating Country.4ID1al3P.E 	 BOLIVIA3.87 	 Page I of PagesNC',' FO 

P k1 - _DEVELOPMENT.3 - Original or 
'A...~mendment No~m -P10T 

Dn.'Tle511-0PROJECT IMPLEMENTATION 4. PrPAect/Acnvity No, 

6RDERTECHICALindustrial Transition (INMR) 
SERVICE u~rivatization 

6. Budget Plan CocaDISTRIBUTION 5.Appropriation Symbol 

72-1181021 LDSA-88-25511 KG;3 
8. Project Assistance Completion Date7. Obligation Stewus 

09-30-91 
AdmInis".rative Reservation I lmplemetinlg Document (Mo;, Day, Yr.) 

10. Ths PIOIT is in fll cuw4orm n, with PRO/AG o,Author ed Agent9. 	
Date 06-25-87AID/W 

Ila Type ol Action and Govetring AID Hanrdboo -11b 	 ContacrlGrar,tlCoopeative Agreement/ 
PASAa'RSSA Ref ewnce Numb, fll *,hisisAID Grant or r VRSSAR f Othe . -	 . ,: , :""k-°: ,:AID Contract,' ' . Cu l, .a ~ e e. 	 . .. .. . : : ,:;-fM'B 1 . 11118 2 	 al A ,endTet'-I 

18 131 

112.Estimated Financing A 1,dIwled bud t po of column (21 isattacheo as Auacl-nient No_ 

.- ' Macimu Previous Total Increase (1 Decrease 4l Tota:i1) 121 to Date 

AID A. :' lars $44940 $44,940 
j~ir 	 Financing 

Available 
B.uS -Owned 
Local CLrrencV 

13" Mission 4 fIstructions Auhorized AgentMA, to 
NThe purpose of this PIO/T is to authorize AID/Washington to negotiate

SRefetnces 

a buy-in with FSDP prime contractor Price-Waterhouse. The contractor 
will provide technical assistance to the GoVernment of Bolivia in the 
initial stages of the privatization of Lloyd A6reo Boliviano. 

148. Address of Voucher Paying Office 	 UAI/oii 
,'.';' :,, , , : ..... .," ..... . ... . APjO rM i c=ni , F l .	 3403 2.0006 

Allclearanices.15 Clearances-Include typed name, office symbul, teWnone niu',be andide-to 

A Thne Project Officer certifies that, the specificationr ,i~'cne No. rB. The staitment of ,vorln or program description lies D,,tem
 
.! in the statement of work or program description are within the puveIw of the 7nitiatng office and
 

!etechnicall te 
 - r . nc'.. ..... sadep
, ': I :SAranibar 	 .',.::~~~DP 	 ::: 

Date r D.Funds for the nervices requesud- aiireDaleEX o/P:PKeirnan 


Al~~ ~ ~ ~~2 EC Fas CONTRDavisoM
 

F itnr,Coopera! Country The terms and conatcr ,.or to, hnro,, 17 ro' IHOAgency lot Internatlo n v opment 

_________________________ Date Signtur.laa 1 4l 

-avan ltD2.ecoTte G. Reginald R 66i 
Titlaeaaid 

"SueeHf83tSup, A, App, C, Alt BIJor preparationr lrniructrons, Note; Th'e completeo form conleitis sensitive Infotniatlon whose uneuthoitied nisclo~ute irrn isb
 
urialloya to disciplinary actiona 4 'aa 
 a a 

Jaa~4i' 

a''a a-

i' 	 - 4ALa ~""a"'''''"-
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AID 1350-1 
f3-871 PIO/T No. 511-0577-3-80359 Page 3 of 3 Pages
 

20. Provisions for Logistic Support (Continued) 

B. Additional Facilities Available From Other Sources N/A
 

O Diplomatic pouch 
 - PX 1 Commisary 

DOther spocify, e.g., duty free, entry, tax exempt'.nl 

C.Comments N/A 

21. Relationship of Contractor or Parlicipating Agency to Cooperating Country and to AID 

A.Relationships and Responsibilities The contractor(s) will work under the general policy guidance of
the USAID/Bolivia Mission Director and the technical guidance of the Chief of USAID/Bolivia

Private Sector Office and/or his designee.
 

B. Cooperating Country Liaison Officials 

C. AID Liaison Officials 
David L. Jessee, Chief a.i. Private Sector Office
 
Julio Patifo, Project Coordinator, Private Sector Office
 

22. Background information (additional information useful to authorired agent) 

N/A 

23. Summary of attachmenu that accompany the PIOiT (rheck applicable boxes)
 

D A. Detailed budget estimate in support of Increased funding (Block 121 Attachment B.
 

E] 0. Evaluation criteria for competlve procurement (Block 14A) N/A 

SC. Justification for procurement by other than full and open curnpeltiion or noncompetitive assistance N/A 

E . Statement of work or program description (Block 181 Attachment A. 

E E. Waiver(s) justificatlonls), clearancelel, centlfication(a) (Block 19) (epocify number _At ta..lchmen t C 

http:exempt'.nl
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AID 1350-1
13-87) 	 PIO/TNo. 511-0577-3-80359 Page 2 of 3 Pages 

18. Statement of work or program description for thr; project is described in Attachment No. 

19. Special Provisions 

A. 	 [!] Language ReqLirements fspecify) Spanish 3-3
 
(it marked, testing must be accomplished by AID to assure desired eee) of proficiency.)
 

B. r] 	 Access to classifc0 information D wil ] will nut be required by technical specialists (Indicate level) 

Duty postl) and duration of technical spec;alst!stservices at posts) monih) La Paz, Bolivia
C. M 

D. L--J 	Dependents will M rchnical speciahsttlf.L-_i will ro' be permitted to accompany 

E. L.% Geographic code applicable to procorere t under tis PIO,1' is 00 D 9 . 935 C Otherpeci1y) Bolivia
 
lit other than authorized in H15 I. Suo B. Chap 5. Pare SAId. attach waiverlsi I
 

F. 	 Salary approvalls to exceed FS-I.!aary eiling are F na,ed [ inprocess NA. 

G. 	 Cooparating country acceptance of this i-oject lappliceble to AIDA' piojects only) 

- has boon obtained 7 . i nprocess is not applicable lo services req,.ied by PlO!T. 

H. L 	 Justificationr for uo of exterral resoircrs for co,suiriri serviLi is L-] attached [- N,A. 

. Clearance for procurement cf ADP equipmen., svftvaro, arid sar.Si; attached El in process E NIA. 

J. 171 MB approval of any report tu be completed by ten or more members of the gene'al public under the statement of work is 

F1 attched E in process N/A 

K. LI 	 Paticipant training Li is _1R;s notrbeng funded a part of this PO." 

L. F] 	 Requirement lcontracts only) is rocommendem for F] Sriall b.sress sij-aside L-1 SeA Bl, Program F neither. 

M.I -	 Other(specify) Medical clearance, see Attachment C. 

20. Provisions for Logistic Support 	 IN KIND FROM LOCAL CURRENCY TO BE 

SJPPLIED BY SUPPLIED BY PROVIDED 
A. 	 Specif;c Items 1rn.ii -X- in nppinhil" ilurnin at riy rht OR .__,__ 

If entry ncedr qualif ton. mirrf;rerir nd ei!(, COOPER. COOPER ARRANGED 
below in C 'Cnriens I AID ATING AID ATINIG BY 

. _ COUNTRY COUNTRY SUPPLIER 
Il) Office Space X 

(2) Office Equipment 	 X 

(3) 	 Housing and Utilities X 

(4)Furniture '-x
 
5l1Household Appliances fStri. R efig.. c) X 

T61 Transportation in Cooperating Country X 
(71)Transportation To and From Country .. .... 

181interpreter Son.,ices'!Secretarial ... 	 * *" " _X 

091 Mecical Facilities (Health Room .... j 	 x 
(10) Vehicles (oficif1I . ."
 

111 Travel
(OTHER 	 Q112 fightwaA rrangemchman forefnts/T ck, 0w's rte's . 

SPECIFY) (13X 

114) 

- 115)t_________________ 	 __ 
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PIO/T 511-0577-3-80359 (Attachment A) 
.... s t, (Ii Page 1 of 4 

ATrACHMENr A 

STATIENT OF WORK 

I. BACKGROND 

The Minister of Aeronautics and the President of Lloyd Aereo 
Boliviano (LAB)have requested technical assistance from USAID to conduct 
a feasibility study for the privatization of LAB. LAB is a "mixed" 
company, and, therefore, does not require a revision in the legal
framework to move forward with privatization. This makes LAB a likely 
candidate to be the first, highly visible, national company to be
 
privatized. Since the results of this privatization will have an
 
important impact on the overall process, AID considers it to be important
to provide to the GOB and LAB with qualified ted-nical assistance. This 
would allow them to make informed choices regarding how to best privatize
the airline, and provide them with the necessary background, that 
ultimately will also be requested by potential investors.
 

II. OBJECTIVE 

To prepare a three-phase study for LAB and the GOB, that will 
present the necessary information to make informed decisions on how to 
proceed with privatization of the airline. A successful privatization of
 
LAB will also strengthen the privatization process and create the 
possibility for a public share offering, that in the future would broaden 
ownership of capital and strengthen capital markets in Bolivia. 

III. SCOPE CF WORK 

The consulting team will perform the following tasks:
 

Phase One:
 

Audit of the airline's Financial Accounts: Examination and 
reformulation of acc)unting records to assure accounts are presented on a 
GAAP basis, sufficient for an international audience.
 

Phase Two:
 

a) 	Examination of the Airline's Cost Effectiveness: This financial 
analysis, performed according to industry standards, will 
identify the strengths of the airline. The review will cover 
the following areas:
 

/2 
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(Attachment A)
PIO/T 511-0577 -3-80359 
Page 2 of 4
rM±IzrA
Induotrizl Traraitio 


- Flight operations and scheduling, maintenance and 
and otherengineering, subcontracts, reservations 


cargo services, ground operations,
ccmputarized systems, 

personnel and labor relations/labor loadings and costs food 

services costs, capitalization and finance, marketing aid 

promotional expenses, administrative, financial and budgetary 

control and attendant reporting procedures, 

purchasing/stores/contractual arrangements/fuel, leasing,
 

route profitability and tariff development.
 

will
b) 	Traffic Evaluation/Passenger Demand Study: This study 


analyze in detail the growth potential of the airline at the
 

domestic, as well as the international level and forecast route 

contribution statements. The projections will be performed for 

an eight to ten-year period. 

c) Fleet Requirements Evaluation
 

Phase Three:
 

Preliminary Appraisal of Strategic Alternatives: Referring to data
 
and the Traffic
from the Fleet Requirements Evaluation 

Evaluation/Passenger Demand Study, the consultants will develop a model, 

adjust it and make financial projections. This appraisal will include 
in personnel, requirements of capitalaspects, such as changes 


commitments for new aircraft and route expansion, etc.
 

IV. LEVEL OF EFFORT
 

This contract will require the following level of effort based on a
 

six-day work week:
 

Phase One:
 

Financial Accountants (3), 2 local: 32 days each
 
I U.S.: 30 days, one trip
 

Finance Specialist (2), 2 U.S., 30 days each, 3 trips
 

Phase Two:
 

Given the highly technical nature of this assignment, it is
 
industry expertise required will
anticipated that sane of the airline 

have to be subcontracted from firms or individuals specialized in this 
Oversight during this area. However, there will be need for Project 

phase, performed most likely by the team leader.
 

(;
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(Attachment A)
PIO/T 511-0577-3-80359 

Ir.:ustrici. Trzar-iitic4 (ILT A) Page 3 of 4
 

Phase T.Vhree:
 

Financial Analyst: 20 days, 2 trips
 
Privatization Expert: 20 days, 2 trips
 
Strategic Planning/Privatization Specialist: 30 days, 2 trips
 
Senior Policy Advisor: 24 days, 2 trips
 
Investment Banker/Privatization Finance Specialist: 15 days, 1 trip
 

V. DELIVERABLES
 

Phase One:
 

Audit report of LAB accounts (on GAAP basis), performed by an AID
 
,a.pproved firm.
 

Phase Two:
 

A ccmprehensive report analyzing: key determinants of LAB's cost
 
effectiveness, traffic evaluation/passenger demand, and a fleet
 
requirement evaluation.
 

Phase Three: 

A report laying-out strategic alternatives for privatization of LAB 
which will include the design of a financial model that can be adjusted 
to make financial projections based on different sets of variables. 

The findings of all three phases of study will be presented to
 
USuID/Bolivia, LAB management and shareholders, and GOB officials. These
 
three deliverables will form the basis for a prospectus that will be used
 
to provide information for potential investors.
 

VI. CONYIMACTING PERIOD AND SJART-UP DATE
 

AID/W is requested to negotiate this contract buy-in as soon as
 
possible based on the scope of work (Phase One, Two, and Three) contained 
in this PIO/T. For Phase One, the estimated period of performance will 
extend for 60 days, for Phase Two, 90 days, and for Phase Thbree, 60 days. 

The effective date will be the date of thie signature on the
 
contract buy-in.
 

The contractor should plan on providing the required technical 
assistance services on-

Phase One: August 1, 1990
 
Phase Two: October 15, 1990
 
Phase Three: August 1, 1990.
 

/A 
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VII. LOCATICNg OF SERVICES 

The primary location of services wilt be La Paz, Bolivia.
 

5264n
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PIO/T 511-0577-3-80359 
Industrial Transition (INRA) (Attae ent B) 
(LAB Privatization) Page 1 of 3 

ATTACHMENT B 
PHASE I 

SUMMARY BUDGET 

Rate Total 

1. Direct Labor - Price Waterhouse $26,558.10 

2. Fringes - Price Waterhouse 11.0% 2,921.39 

3. Overhead - Price Waterhouse 104.0% 30,658.67 

4. Consultant Labor 0.00 

5. Subcontracts 18,885.76 

6. G & A 25.0% 15,034.54 

7. Travel, Transpor:ation & Allowances 13,444.00 

8. Other Direct Costs 5,184.91 

9. Total Cost $112,687.37 

10. Fixed Fee - Price Waterhouse 5.0% 5,634.36 

Total Cost plus Fixed Fee Founded: 118,300.00 
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PIO/T 511-0577 -3-80359 
Industrial Transition (INTRA) 
(LAB Privatization) 


1. Direct Labor - PW 

a. Financial Analyst 


b. Financial Accountant 


c. Financial Analyst 

Total Direct PW Labor 

2. Indirect Costs
 

a. Fringes 


b. Overhead Costs 


c. G & A 

Total Indirect Costs 


3. Subcontract - PW Bolivia 


a. Financial Accountant 

b. Financial Accountant 


Total Subcon:ract 

USAID La Paz 


(Attachment B) 
Page 2 of 3 

ESTIMATED 
(PHASE 

Total 

Days 


30.0 


30.0 


30.0 


Rate 


11.0% 


104.% 


25.0% 


Total 


Days 


32.0 


32.0 

32.0 


BUDGET 
I ) 

In-Country 
Work days 

24.0 


24.0 


24.0 


Base 


26,558.10 


In-Country 

Days 

28.0 


28.0 

28.0 


Daily 

Rate 


$295.09 


295.09 


295.09 


Daily 


Rate 


295.09 


295.09 

295.09 


Total
 
Cost
 

$8,852.70
 

8,852.70
 

8,852.70
 

26,558.10
 

Total
 
Cost
 

2,921.39
 

30,658.67
 

15,034.54
 

48,614.60
 

Total
 

Cost
 

9,442.88
 

9,442.88 

9,442.88
 

18,885.76 

/ 

http:18,885.76
http:9,442.88
http:9,442.88
http:9,442.88
http:48,614.60
http:15,034.54
http:30,658.67
http:2,921.39
http:26,558.10
http:8,852.70
http:8,852.70
http:8,852.70
http:26,558.10
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Industrial Transition (INTRA) 
(LAB Privatization) 

(Attachment B) 
Page 3 of 3 

4. Travel, Transportation 
and Allowances 

Number Cost Total 
Cost 

a. RT DC/La Paz/DC 

b. Per Diem La Paz 

c. Ground Transportation 

d. Terminal Costs 
(Prep & Enroute Exps) 

Total TrA 

4.0 

72.0 

72.0 

4.00 

1,450.00 

87.00 

15.00 

75.00 

5,800.00 

6,264.00 

1,080.00 

300.00 

13,444.00 

Base Number Cost Total 

Cost 

5. Other Direct Costs 

a. DBA Insurance 24,183.20 3.99% 964.91 

b. SOS Insurance 3.0 200.00 600.00 

c. Ccmmunicaticns 
Courier (cost/wk) 

d. Reproduction (cost/wk) 

e. Final Report Preparation 

Total ODC 

6. Total Cost 

7. Fixed Fee 

8. Total Cost plus Fixed Fee 
(Rounded) 

4.0 

4.0 

4.04 

500.00 

250.00 

620.00 

5.0% 

2,000.00 

1,000.00 

620.00 

5,184.91 

112,687.37 

5,634.36 

118,300.00 

5252n 

/ 
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PIO/T 511-0577 -3-80359 
(Attachment B)
Industrial Transition (INTRA) 

Page 1 of 3
(LAB Privatization) 


ATACHMENT B
 
PHASE II
 

ESTIMTED BUDGET 

Rate Total
 

PW 	 $4,721.44
 1. 	Direct Labor 

11.0% 519.36
2. Fringes - PW 

3. Overhead - PW 	 104.0% 5,450.43 

4. Consultant 	 0.00
 

5. Subcontracts 	 64,919.80
 

6. G & A 	 25.0% 2,672.81
 

7. Travel, Transportation
 
and Allowances 34,722.00
 

8. Other Direct Costs 	 18,959.98
 

9. Total Cost 131,965.82
 

6,598.29
10. Fixed Fee - PW 


Total Cost Fixed Fee (Rounded) 138,600.00
 

/ 

http:138,600.00
http:6,598.29
http:131,965.82
http:18,959.98
http:34,722.00
http:2,672.81
http:64,919.80
http:5,450.43
http:4,721.44
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PIO/T 511-05'/' -3-80359 
Industrial Transition (INrRA) 

(LAB Privatization) 


1. Direct Labor - PW 

a. Project Oversight 


2. Indirect Costs
 

a. Base 


b. Fringes 


c. Overhead 


d. G & A 


3. Subcontract
 

Airline Consultants 

a. 


b. 


c. 

d. 


Total Indirect Costs 


USAID La Paz 


(Attachment B) 
Page 2 of 3
 

ESTIMATED 

Total 


Days 

16.0 


Total 

58.0 


58.0 


52.0 


52.0 


220.0 


ATrACHMENT B
 
(PHASE II)
 

BUDGET 

In-Country 


Work days 

8.0 


Rate 


11.0% 


104.0% 


25.0% 


In-Country 

Work days 


46.0 


44.0 


44.0 


44.0 


178.0 


Daily 


Rate 


295.09 


Base 


4,721.44
 

Daily 
Rate 

295.09 


295.09 


295.09 


295.09 


Total
 

Cost
 

4,721.44
 

Total Cost
 

519.36
 

5,450.43
 

2,672.81
 

8,642.60
 

Total 
Cost 

17,115.22
 

17,115.22
 

15,344.68
 

15,344.68
 

64,919.80
 

http:64,919.80
http:15,344.68
http:15,344.68
http:17,115.22
http:17,115.22
http:8,642.60
http:2,672.81
http:5,450.43
http:4,721.44
http:4,721.44
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PIO/T 511-0577 -3-80359

Industrial Transition (IMTRA) 
 (Attadment B)(LAB Privatization) 
 Page 	3 of 3 

4. 	 Travel, Tranbtortation
 

and A1lowancas
 

a. RT/La Paz/? 


b. Per diem ia Paz 


C. Ground Transportation 


d. Terminal Costs 


Base 

5. 	 Other Direct Costs 

a. DBA Insurance 54,886.74 

b. SOS Insurance 


c. Communications
 
Courier (cost/mo) 


d. Reproduction (cost/mo) 


e. Final Report Preparation 


f.Computer Rental (cost/mo) 


6. 	Total Cost 


7. 	 '3xed Fee 

8. 	Total Cost plus Fixed
 
Fee 	 (Rounded) 

5257n
 

Number 

10.0 

186.0 


186.0 


10.0 


Number 

5.0 


7.0 


7.0 


1.0 


4.0 


Cost 

1,500.00 


87.00 


15.00 


75.00 


Cost 

3.99% 

200.00 


1,200.00 


650.00 


620.00 


550.00 


5.0% 

Total Cost 

15,000.00
 

16,182.00
 

2,790.00
 

750.00 
34, 7~7-. 

Total 
Cost 

2,189.98 

1,000.00
 

8,400.00 

4,550.00
 

620.00
 

2,200.00
 

18,959.98
 

131,965.82
 

6,598.29 

138,600.00 

http:138,600.00
http:6,598.29
http:131,965.82
http:18,959.98
http:2,200.00
http:4,550.00
http:8,400.00
http:1,000.00
http:2,189.98
http:2,790.00
http:16,182.00
http:15,000.00
http:1,200.00
http:1,500.00
http:54,886.74
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PIO/T 511-0577-3-80359 
Industrial Transition (INTRA) 
(LAB Privatization) 

Attachment B 
Page I of 3 

ATTACHMENT B 
(PHASE IiI) 

SUMMA~RY BUDG3ET 

Rate Total 

1. Direct Labor - PW 

2. Fringes - PW 

3. Overhead 

4. Consultant Labor 

5. Subcontracts 

6. G &A 

7. Travel, Transportation 
and Allowances 

8. Other Direct Costs 

9. Total Cost 

10. Fixed Fee - FW 

Total Cost Fixed Fee (Rounded) 

11.0% 

104.0% 

25.0% 

5.0% 

$21,836.66 

2,402.03 

25,208.24 

0.00 

29,070.00 

12,361.73 

23,555.00 

10,226.88 

124,660.55 

6,233.02 

130,900.00 

~//
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PIO/T 511-0577-3-80359
 
Industrial Transition (INTRA) 	 Attachment B 
(LAB Privatization) 	 Page 2 of 3
 

1. 	Direct Labor - PW
 

a. Financial Analyst 


b. Strategic Plan/
 
Privatization Spec. 


c. St. Policy Advisor 


Total DL 


2. 	 Indirect Costs 

a. Base 


b. Fringes 


c. Overhead 


d. G 	& A 


3. 	 Subcontract - PW Jamaica/ 

Sui 

a. Privatization Expert 

b. Investment Banker/
 
Priv. Fin. Spec. 


Total Indirect Costs 


ATrACHMENT B 
(PHASE I) 

ESTIMATED BUDGET 

Total In-Country Daily Total 

Das Work days Rate Cost 

20.0 16.0 295.09 5,901.80 

30.0 26.0 295.09 8,852.70 

24.0 18.0 295.09 7,082.16 

74.0 60.0 21,836.66 

Rate Base Total Cost 

21,836.66 

11.0% 2,402.03 

104.0% 25,208.24 

25.0% 12,361.75 

39,972.01 

Loaded 
Total 

Days 
In-Country 
Work days 

Daily 
Rate 

Total 
Cost 

20.0 18.0 825.00 16,500.00 

15.0 12.0 838.00 12,570.00 

35.0 30.0 29,070.00 
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PIO/T 511-0577-3-80359
 
Industrial Transition (INTRA) 	 Attachment B 
(LAB Privatization) 	 Page 3 of 3
 

Number Cost Total 

4. 	 Travel, Transportation 
and Allowances 

a. RT DC/La Paz 	 6.0 1,450.00 $8,700.00 

b. RT NY/La Paz 	 1.0 1,650.00 1,650.00
 

c. RT Jamaica/La Paz 	 2.0 1,675.00 3,350.00
 

b. 	Per diem La Paz 90.0 87.00 7,830.00
 

c. Ground Transportation 90.0 15.00 1,350.00
 

d. 	Terminal Costs 9.0 75.00 675.00

23,B 

Base Number Cost Total
 
Cost 

5. 	 Other Direct Costs 

a. 	DBA Insurance 35,,260.15 3.99% 1,406.88 

b. 	SOS Insurance 5.0 200.00 1,000.00
 

c. 	 Ccmmunications/ 
Courier (cost/mo.) 3.0 1,200.00 3,600.00 

d. 	Reproduction (cost/to) 3.0 650.00 1,950.00
 

e. 	 Final Report Preparation 1.0 620.00 620.00 

f. 	Canputer Rental 3.0 550.00 1,650.00 
10,226.88
 

6. 	 Total Cost 124,660.55 

7. 	 Fixed Fee 5.0% 6,233.02 

8. 	Total Cost plus Fixed Fee 130,900.00
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(Attachment C)
•In 	 ,istral Transition (INTRA) 
Page I of 1(LAs Privatization: 

,.:it1F. ,': C 

1'tYSTCAL NESS 

r--dparture phy: 1 fIinc:.' 1Iination of each , . shal 
hr t frI lo -'Jnr :.puir ,:acie 'Ithin 90 d., f .! 

.. ]tern . :.e:.:pat: , iovecI. 1-, 0L ailddll a A,I,.{~ ;:n i ' - u 	 i,::itic .31 e'x7arni*,at I . r)',
;,v]*..:. a cu:c p1:L 

, it o., c-h.S L -ray, , I',:"tacar, iogram, ( or - :.,? yo\ 

der ), comple te bloo2 count, urinaly,ir., AIt 

f- , parasites and hlood -nuI vital capacity (pi, 
' , , 

it":. In addition, the empolnye'i must have a noej,.i 

chronic physical or mental disorder. Any . 
t 

a .:y cardiovascular d Isoase including hype r n
 

as disqualifying. 

, .rm technical n,,istitce, the follow'ing i. , 

above : . .id,,' of La Pa (13,400 feet: 
L.: I persons !i piC. ", ''OS effect. olt ton o':aof .
 

1-: ,d/or respiratory infecticns. Ihcd I.'. ai
 

coronary heart -is.;,:',,
'11 i) pectoris,; , a 


brao: ch I - , or an hI stor off heartiLt. ctl
 

Z11i j( ' ,, should hIave a "horoughIj evjliat ! y1)n1
 

. , to La Pa . ler.,s 'ilth any respiratou : ,,.
I 
I. is, or i;-j del.y t.ravol La 	 1a! ,'pniLcQUtz should 


, f v vevred.
 

',:, . ..1v ii requir-I; a 1!octtoIr' statement. Icc],
 
by any of
Iim ncronne 1 are net affli c ted 


problems. If such problems exist, a i,,
 

. prior t-. Joparture for Bolivia.
 

usually requires only ,Adju.'.t2nt to the alritude 


should, if at all possible, limit their physical at'.'.v
 

36-48 hours after arrival In La l'a;.
 

..f,:ctI~.~ liachepatitis, amoebic dysentery, bacill. 

rabies and typhoid are endemic In Bolivia. Yel " 

present In tropical areas of Bolivia. The us: c" 

hoIlwater should be observed and .Itzat I 
cOncerning food and 

ver va-'e : I 
to date prior to arrival in country. Ye!be up 

to tro; .i areac.
recommended for all personnel rravcing 	


(not rhI lw-dose 1.nt ra, err,.' . 1 n Jecrioij: I !, 

pre-exp( f-otr, prophylaxi s 
,-r.ibl tI uiu 

recommended for all personnel -'tho plan to s pc n,! o m; t 
xidv I se -Anel traveling

outdoors on foot. Th,: Embassy cit Iith Unit c,; 
m;r|];I pr. y " ,anInr;i by case , "IvrIto tropical area s concern n,', 

iri ,: ,lot "It'd by the 
basis. Vhe precautions aT'I 'e,.'...... 

ni,_, , - ,t
the ,.xt i.,,t i .": ,. . " 

dura tion of trave l, 
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