
MEMiORANDUM 

TO: M/SER/OP/W/CO, Lorie Doheny 

:7ROM: PRE/PD, Charles J. Patalive
 

SUBJECT: Divestiture and 
Privatization 
- Project No. 940-0008 
Contract No. DPE-0008-C-00-5058-00 

Pursuant 
to our 
telephone conversation yesterday, August
attached are 
four cables which represent PIO/Ts for 
27,
 

Mission
"ouy-ins" 
to the subject contract. 
 I understand you 
are
holding three other PIO/Ts, i.e., 
one 
from the ANE Bureau
(Turkey) for $75,000 twoand from the PRE Bureau in theamounts of 
$75,000 and 269,891. In addition, you are holding
an unused obligation for $667,498 
from PIO/T 634-2310. In
summary, total PRE obligations to 

total Mission buy-ins 

be made total $1,012,389 and 
are $447,000, or a total of $1,459,389.
 

We would appreciate your amending the subject contract for thefull amount of the buy-in ourand PIO/Ts, increasing the totalcontract amount from $2,922,502 to $4,381,891. This
$1,459,389 increase 
represents an increase in the level of
effort to the original contract 
scope of services. 
 It does
not represent additional newor types of activities to beundertaken by the contractor under the contract. 

Also attached is 
an 
esti-ate of the allocation of the
additional obligation amount theto contract line itembudget. The estimate is based on 
actual costs incurred by the
.he contractor under 
a nuiber of individual Task 
Orders
approved by 
our of,-ice. Piease feel 
free to adjust the
allocation 
as 
you deem necessary. Thanks much for your help.
 

Attachments: a/s
 

Clearance:
 

PRE/PR:RDAnderson
 
PRE/PD: PHaire Ldraft) 
PRE/PR: CWeischirk J -L_
 

vVt
Dra't :PREi'PD:CJPatalive:8/28/86:x75806:Doc.0129m 



Center for Privatization
 
Contract Buy-In Analysis
 

. PIO/Ts To Be Added
 

PIO/T Source Number Amount
 
Dakha $ 60,000-

ANE (Turkey) 398-0050-3 75,000--X
 
Belize 7,000
 
Ecuaaor 5,000
 
Honduras 300,000
 

Subtotal - Buy-Ins 447,000
 

PRE Residual PIO/T 634-2310 667,498-

PRE Add On 634-2310 (1) 269,891-/
 

PRE Ado On 634-2310 (2) 75,000.
 
Subtotal - PRE Obligations 1,012,389 

Total $1,459,389
 

I. Contract Allocation
 

Direct Labor $394,035
 
Indirect Costs 492,544
 
Suppl ies 17,150
 
Other Direct 11,7U6
 

Sllbtot al 915,435
 
Sub Contractor Fee 91,543
 
Transpjortat ion 41,800
 
Per Diem 174r769
 

Subtotal 1,223,548
 
AGI G&A 127,738
 
AGI Fee 108r103
 

Total Contract Amendment $1,459,389
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