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I. INTRODUCTION:
 

The Education Sector Support Project (ESSP), Contract No. 306-0202­
C-2034-00, was implemented 1 May 1992. The University of Nebraska
 at Omaha is the implementing agency with The Education Development

Center, 
Inc. (EDC), and Creative Associates International, Inc.

(CAII) as subcontractors. Appropriate tasks and activities from
the first Education Sector Support Project, Contract 
 No. 306­0202-C-00-6012-00, were transferred to the present contract. 
The
objective of the ESSP is to provide educational/humanitarian
assistance to Afghan citizens, 
the primary focus being the
controlled areas inside Afghanistan and to a limited degree
more 

the refugees who are returning to Afghanistan. The main focus is
to strengthen 
the primary school network (gr. 1-8) by improving

curriculum, textbooks, 
instructional 
aids, teacher training and
central capabilities in planning, budgeting and policy development;

increase the incidence of adult literacy 
(female) by providing

instructional 
materials and training; and increase access 
to
 
schools and remove educational disparities.
 

The format of the quarterly report follows 
 the program

tasks/activities as 
included in the implementation plan (FY92-95).

Section I is an introduction. 
 Section II includes a summary of
 
progress this quarter, 
task tree, and person-month allocation

chart. Section III presents the detailed program tasks for first
 
quarter FY94 showing planned 
"***" and ,,Ii,
actual activities,

progress remarks, plans for second quarter FY9, 
 and issues and
 concerns. 
Section IV presents the financial report. The Appendix

contains 
supporting documents, referenced data displays, and a
 
briefing paper.
 

[uring this past quarter, the following specialists served 
as
consultants 
to the project: Doe Mayer (Communication/Social

Mobilization, CAII) Zuheir
and Al-Faqih (Communication/Social

Mobilization, CAII); 
and David Chapman (EMIS Specialist, EDC).

Nine other consultants were scheduled but 
three were unable to
 serve due to other commitments and five were put on 
hold pending a
USAID program decision related to the ESSP 
project. Three

institutional visits were conducted; 
Dr. Harold Freeman, EDC; and

Dean T. E. Gouttierre, UNO and Chancellor Del 
Weber, UNO.
 

On 23 November 1394, the ESSP was of a
notified USAID program

decision to terminate the ESSP project by 30 June 1994
corresponding 
to a decision by USAID/Washington to close the

Afghanistan Mission in 
FY94. A phase-out plan for the ESSP has
been prepared and submitted to the of
Office Afghan Field
 
Operations in Islamabad.
 

II. SUMMARY OF PROGRESS:
 

a. A summary of the important tasks completed 
this quarter is
 
reported below:
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Lesson units for grade 1 were completed; language arts 
(16 units/96 lessons), social studids (14 units/84 
lessons) , mathematics (120 lessons) , and science (51 
lessons). Corresponding to the lesson units, four grade 
1 student textbooks are in final editing and preparation 
for printing. Three pilot grade 1 primary home schools
 
were established to test the materials.
 

Production of the instructional material development 
center (IMDC) included 17,840 cloth storybooks with 8 
Pashto books (new) and 4 funotiona- reading health­
related books (new), 21,000 educational charts/maps, 
3,800 geography maps (new), 6,000 mine awareness posters, 
and 500 scientific kits. In addition, an IMDC center was
 
established in Khost which had a production of 9,000
 
charts/maps.
 

Eight classroom teachers' workshops (5 weeks each) were
 
conducted at the Regional Education Centers in Herat (3
 
workshops), Khost (2 workshops), and Laghman/Jelalabad (3
 
workshops). Participation included 94 women teachers and
 
167 men teachers. Five workshops were conducted in Kabul
 
involving 112 women teachers and 70 men teachers.
 

Enrollment and demographic survey data have been gathered
 
for the schools in 28 provinces, rnly Kabul Province and
 
a few selected districts remain because of
 
access/instability problems. 2599 schools have been
 
surveyed with 722,400 students being served. The 
participation rate for girls was 11.3 percent and for 
women teachers, 13.2 percent. 

The Phase I EMIS data showed that for girls, the greatest 
risk of dropping out of school is during the first three 
grades. For boys, the greatest risk is during grades 7­
9. GiLls who persist beyond primary school have a much
 
higher probability of completing secondary school (12.5%)
 
than do boys who persist beyond primary school (6.4%).
 

The Phase 2 EMIS pilot data collection has been 
implemented. Three studies including Special Study 4 -

Teachers Issu-s in Implementing the New Materials, 
Special Study 6 - Effect of Teacher Training, and Special 
Study 8 - Audit of Data Accuracy have been implemented. 

Other project tasks completed were final teacher salary
 
payments for 975 schools, 585,707 textbooks distributed, 

development of a draft of a revised monitoring plan, and 
preparation of a project phase-out plan. 
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b.Task Tree TASK TREE 
EDUCATION SECTOR PROJECTSUPPORT 

RIMARY EDUCATION 	 SECONDARYEDUCATION4 
QUALITY: Upgrade.RRICULUMcurriculum in X11. Prepare Teachers' Guides and upgrade


Language Arts, Mathematlcs, Science and Social 
 textbooks In Mathemitics and Science ,
 
Studies in grades 1-3, 4-6 and 7-9. for grades 10-12.
 

11~I.TEACHERS$ BOOKS:ACADEMIC RESOURCE Develop 
-goolsforLach, subjct area-and grade.leve.. 
 .
 

ADULT'LITERACY 
CURRICULUM WORKSHOPS:
1 d. Conduct training for
 

materials for adult functional lteracy

IV. TEACHERS' PEDAGOGICAL RESOURCE BOOKS: Prepare training to be conducted by other groups.


books for Improving teachers- ability to
 
produce learning outcomes for children.
 

V. STUDENTPERFORMANCE: Establish a process for 	 MONITORING 
evaluating performance of the educational
 
system. 
 ""' ::" " " 'present 	 XIV. Evaluate, improve and expand functions of.monitoring systems., 

VI. TEACHING QUALITY: Develop process for evat­
uation of teacher performance for inprovement
of:teaching quality.,
 

of techin quaity.REPORTING ANDSUPPORT SERVICES
 
VII. 	 SCHOOL MANAGEMENT: Prepare handbooks to focus
 

management and supervision inputs and 
 XV. Submit annual Workplons, monitoring/report­
activities on learning outcomes. 
 Ing plan and various reports to O/AID/rep.
 

VIII. 	TEACHER TRAINING: Provide training for SFs,
 
Trs and classroom teachers to support curric­
uLum development and teacher certification.
 

IX.ACA INSTITUTION BUILDING: Prepare ACA for role
 
of administering nationwide education program

J for Afghanistan. 

X. EQUITY COPONENT: Design, implement and mon­
ttor equity Interventions.
 

XI. MUTUAL RESPONSIBILITY: Mobilize community sup­
port for developing and sustaining educational
 
programs.
 

4 4 44 
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c. Person-Month Allocations 
 31 December 1993
 

Person-months
 

Position/Title 	 Projected* jUsed to-date 

LTI 	 Chief of Party 
 36.0 20.0
 

LT2 	 Deputy Chief of
 
Party 36.0 20.0
 

LT3 	 Inst. Dev./EMISCoordinator 	 24.0 20.0
 

LT4 Female Educ./Adult

(TDY) Curr. Specialist 13.0 10.2
 

LT5 	 Teachef Trng./Cur:. 
Design 	Coordinator 1 33.0 12.5
 

LT6 	 Finance Admin/Officer 36.0 20.0 

STI 	 Educational Policy/
 
Program Planning
 
Specialist 5.9 1.9
 

ST-	 Demography/Social 
Scientist 	 4.0 
 2.0
 

ST3 	 Ed. Finaince/Economics
 
Specialist 3.3 1.0
 

ST4 	 EMIS Specialist 4.0 1.9
 

* As currently projected on Staff Loading Chart. 
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(Continued) 31 December 1993
 Person-Mont± Allocations 


Person-months
 

Position/Title 


ST5 	 Gender Specialist 


ST6 	 Equity Specialist 


ST7 	 Teacher Training 
Specialist 


ST8 	 social Studies/Lang
 
Arts Curriculum
 
Specialist 


ST9 	 Ma th emat ic S 

Cu-riculum Specialist 

psaTI0 	 science Curriculum 
Specialist 

TestingIS;Tll 	 Achievenentt-- -----S, - - -- c----- -- e 

Special ist 

ST12 	 Program/Tchr.
 
Eva luat iOn/Supv. 

Spec a list
 

S1 3 	 Functionll Literacy 
Spec ialist 

ST1,I 	 Pedagogy
 
Specialist 


ST15 	 Project Finance 
Specialist 


Total 


Projected* 


12.J 


9.0 


3.0 


9.5 


4.5 

5.5 

4.0 


6.0 


1.5 

1.0 

0.0 


251.2 


Used to-date
 

2.2
 

2.1
 

1.0
 

5.2
 

0.0 

2.0
 

1.5 

2.0
 

0.0 

1.0 

0.0
 

126.5
 



01 02
010 
Oct Nov Dec Jon Feb Mar
 

Grades -6 

Grades 
** 

-6 
" 

Grades 
* 

Grades 

-3 
* 

,* 

FIRST QUARTER PROGRESS/REMARKS
 

Copteted for grades 1-6, FY93. 

Co.r..eted for grades 1-6, FY93. 

Completed for grades 1-6, FY93.
 

Copleted for grades 1-6, FY93. 

Completed. Meetings were held with ECA and HOE
 
in review of the curricutum. Tentative approval
 
obtained.
 

Rescheduled for FY94. Terminated with FY94
 
phaseout. 

Planned Activity pending completion of
 
Subtask 1.6,Terminated withs
FY94. phase-out. 

Completed for the 4MATresource units, FY93. Four 
grade I teacher texts inprocess; language arts,
 
social studies, mathematics and science. 

On-going. Complete lesson units for grade 1 pre­

pared using a revised 4MAT (Madeline Hunter) and
 
integrated whole language approach;,language arts
 
(16 units/96 lessons), social studies (14 units/
 
84 lessons), mathematics (120 Lessons) and science
 
(51 lessons). Four grade 1 student texts
 
In-process.
 

Sae PersonIPrsoHs 
Tasks/Activ.1ties ion Yl 


.	 CURRICULUM QUALITY: Undertake process for 
upgrading curricutLin inLanguage Arts, iMathe­
natics, science and Social Studies ingrade
l(eets1-3, 4-6, and 7-9. 

ft!Prepare-review Scopeand. LT4 0.5 Planned 
ce-materiatsdeirived from- ST8 M Actual-

Teachers, Guides. 5T9 
TIO 0.7 

2.Prepare Scopo and Sequence of STE0.9 
concepts commn to curricula of S19
 
devetoped countries. Include fT1 1.0
 
Lang Arts, Science, Math and Soc
 
studies at each grade level.
 

3. Copare above Scope and Sequence 
with current ACA curriculum and 
textbooks. 

4. Select appropriate concepts to 
teach Afghan pupils. Design new 
Scope and Sequence of concept 
units with related topics. 

++ - " +' 

5 Review new Scope and sequence

ACA.Obtain conditional 
approval. 

6 Conduct workshop In Omha for 

review of Scope and Sequence 

by Afghan professional educat-

ors residing In the USA, along
 
with key staff of ACA/ESSP/AID.
 

Revise Scope and Sequence con-
cept units based on input from 
workshop. Obtain ACA approval. 
Make available for curriculum 
workshops. 

8,	Produce Teachers' Academic Res-

ource Books (See Task I). " 


J9. Produce curricutum Materials 


(See Task Iii). 

8 1.2 
ST9 0.5 

STiD 0.4 

LT5 0.5 
S15 0,5 
ST 0.8 
ST9 0.5 
100.4
 

: 

LT2 1.0 

LT5 0.4 


STI 0.4 


LTI 0.5 

L70.4 

ST8 1.0
 

LT2 0.2 

LT4 1.0 
L15 0.4
 

Task 11 


a* 


++4.	 : .+ 
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REPORT FY94 EDUCATION SECTOR SUPPORT PROJECT--AFGIIANISTAN--- PRIMARY EDUCATIONr
FIRST 	OtJARTEk 


staffing< FY94 FY94 

fPerson uos Q1 02
 
Pos FIRST OUARTER PROGRESS/REMARKS
 

TasksAtvtei' in Yrl act Nov Dec Jan Feb Mar
 

"CURRICIJIUM GUALITYt Continued:
 

Grades -3-
Review' edit and obtain approval Task I1/I1l On-going. Review, testing and editing of support 
0of-rmterials-submitted-by-SFs- - materials and lesson unitsbyECA,st fid____, 
and TFs (Sei Subtask 111.6) 	 through application in three pilot primary home ­

(SFsuSpec. Facilitators schools.
 
TFs=Trngq.FactiLtators)
 

1.12 * working directly with
 
Illustrations for boos, =5

Design and prepare ap opriate 0.5 	 *iOn-going. An artist it; 


the Instructional design staff to Illustrate the
 

. tlmaterials.
 

Grades -6 
**10n-going. Production of Instructional aids and
 

supplemental materials. LT4 1.0 

Prepare audio-visual aids and 1T2 0.5 * * O 


support materials In Peshawar in accordance with
 
project requirements; 17,80 cloth storybooks,
 
21,000 educ. charts/maps- primary, 6,000 word/
 
sentence and math boards9 3,800 geography maps
 
(new), 6 ODDmine awareness posters, 'and 500 
sc Ieni.c kits. 1140Cestablished inKhost with 
a production of 9,000 charts/maps. (See Appendix A 
for Instructional Materils Development Center 

Production Report.) 

drafts of texts ................ On-going. Grade 1 materials scheduled for
 

and accomrpanying materials by TSn completion FY94/02.
 
desktop publishing/calligraphy.
 

3 Prepare InitItaL LT4 1.0 


Note. 	Program Subtaska 1.14 -1.19
 
terminated with FY94 phase­
out.)
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' Staffing FY94 FY94 

Th' 	 erson Mos al 02
 
Pos. FIRST QUARTER PROGRESS/REMARKS
 

task Ition fri Oct Nov Dec Jan Feb Mar
SACtiVities, 


.TANR'"AAI'CRSWURC BOOKS: Develop Book~
 

foreach subject aea at h grade Level, 1-9.
 

* 	identify ncepts and topics SITB0.9 Otanned . Completed for grades 1-6, FY93.
 
coronlty taught in developed ST9 Actual
 

7courtrifh-6ch"'bject area- I10 

at e.ch grade level (ace Sub­
task 1. 2 ).1.~" 

F-~or 	 completed for grades 1-3, FY93. (Note: 43 units
each concept and topic, out- 1T41.0 
tine relevant "propositionai", LT5 0.5 completed; language arts • 7 units, social 

', "procedural" and "conditional". studies 5 units, mathematics 11 units and 
information. ' science'- 20 units.) 

3 conduct workshop for SFs/TFs to LTI 1.0 Coipleted for math and science master teacher 
evaluyte nd rofine Information LT4 1.0 trainers, FY93. Planned Activity for FY94 for 
and corpilo Academic Resource Bk LT5 0.5 the Aociat. studle and. langunge nrts master 
,:for each subject at each grade ST" teacher trainers. Terminated with FY94 phase-out. 
levelt. 

Grades -3 
4, Prepare initial drafts of Acad- LT4 1.0 ... ** ... .- Production process on-going. Materials at desktop 
'Resource Books by desktop LT5 0.5 publishing.
publishing/caltlgraphy. STB 

Grades -3 
5. 	 Edit drafts and print first run LT2 1.0 *** * * Editing on-going. Printing pending completion of 

of Resource Books In numbers LT5 0.5 editing/review process.
 
sufficient for pilot testing.
 

6 	Conduct pilot testing of * * On-going. Draft copies of materials being pilot­

teachers' understanding of tested inthree primary home schools-in Peshawar.
 
content of Resource Books in
 
s'-lected schools.
 

(Note: 	Program Subtasks 2.7 - 2.8
 
terminated with FY94 phase­
out.) 

'SF: Specialtist Facltitators 
TFI * Training Fait tators 

~	 i:~,p:;I 



FIS QATE EPRF9, DCAIN ETO UPOTPROJECT--AFGIANISTAN PRIMARY EDUCATION~J!<3 
,- doe L o 

Staffing FY94 FY94 
.+: 

~~ ~Pro n Ha 10 FIRST QUARTER PROGRESS/REMARKS 

Tasks/Activiiies' iton Tn act Nov,Dc Jan Feb Mar 

I.CURkRICULLJMWORKSHOPS: Conduct training for edu­
cationat developmient and production of curric­
tjlar'mteriats * 

,coh~duct to intrboiuce 	 Y3
workshiop LT5 1.0Coped

* ACA&taffto~the~hoistIc~edu.Z opte FY. 

catlona~lsystem to be emptoyed. 

C uoonducti to 	 Completed FY93. (Note: Instructional desig
duction workshops I 0.2 Planned 

train SFs and Ts in the 4-Mat LT2 1.0 Actual specialists, specialsrt facilitators, and master
 
system and toproduce sample 1T5 2.0 teacher trainers, training facilitators-I trained
 
-curricular materials. 	 Sample curriculuma units produiced and training

manual completed.) 

3,,Curricutun Workshops:
 

a. Plan workshops and select ITI 0.1 	 nhost (aghman).
Chospleted FY93 (Herat, and 

.locations insidaAfghanistan. LT2 0.5 (Note: FY94/Q planned activity for Paghman,
 

LT5 0.5 Hazer and Kunduz terminated due toFY94 phase­
out.)
 

b. SFs/TFs conduct subject area 1T2 0.5 
workshops for classroom teachers.1T5 1.5 
Use Academic Resource Bks to up.

~grade teachers' competency in 
subjiarea. Employing previously 

iproduced Scope & Sequence/other 
materials, participants draft 
.curricular matts for each sub­

* * * ' On-going. Eight classroom teachers' workshops 
conducted at Regional Education centers InHerat 
(3), Khost (2),and Laghman/Joallabad (3).Four 
additional workshops planned for 02, 

ajectarea and grade level. 

4 Teachers pilot test (intheir LS ! . . . ,. On-going. Materials for grade 1 being pilot tested
 
own classrooms) the materials 
 inPrimary Home School setting inPeshawar.
 
developed inthe workshops.
 

(Nate: Program Subtasks 3.5 3.6
 
terminated with FY94 

P ' phase-out.) 

New curricular materials to be developed include lesson units, Instructional aids, teaching guides, assessment test Items 
9 and teacher evaluation tools. SFs -:Specialist Facilitators, TFs --Training Facilitators. ams 

9 ;*1 

= 

A Ii~ i +~+I + ; i: ( . . : i ; ] : +: ; / ; 

9 iI iII ' ;!L i'i: I;"12 ­'6"I]!*P ii< "IIi :!=+P 


+ + +.+m++ +;++ +'+-++++ ++ ++ ++ t =+,.+,:++ +++ . -,++'LL - '+" + =++,+ +t + -,+++ ++++ + + ++S :=+ ),++t++:++ ++ J ;+++, 	 ++ t +++ : + ++++++ 

+
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iI ST(QUARTER, REPORT-' FY94 EDUCAT SUPPORTION SECTOR PROJECT--AFG1ANISTAN 'PRIMARY EDUCATION 

- Staffing ~ FY94 F9 

ioP i c o e a a FIRST QUARTERe PROGRESS/REMARKS 

-ducelearning outcopies for children. 

SSF~~Fs a llTS~otcctUearner.-orl- LT1 0.2 Planned Come~ed FY93. (Note: Materials conWIlted andentedmaterials:deveoped in, LT5 Actual pilot tested Inpractlce teaching class.)

7Tcurricutumi'worshopsandlater'- T14 0O;5
 
tried by'teaciers-AnaLyz ' to"
 
determine octivities'and peda­

j+gogicaLmthods that pr>duced

expected'learnlngoutcomes.
 

2. conduct workshop with SFs, TFS LTI 0.2 Completed FY93. (Note: included were Instruction- ' ~anrd 1.0 atdesign specialists and moth/science masterACA staff to identify strat- LT4 

ogies, methods and techniqu,!s+ LT5 teacher trainers.).
 

rp tobe used in retation to sp.-.S114 0.5
 
cific concepts.-


Grades 1-6
 
Pedagog- IT5 * 

ical Resource Books. and one book inprogress.
 
3. Draft, edit and pu~blish * ~ * On-going. Three pedagogy resource books completed 

(Note: Program Subtask 4.4 
Sterminated with'FY94'
 

j; phase-out.) 

SFs =Specialist Facl(iators
 
IFs =Training Facit totrs
 

,:?+++ T: I .. . -<.
 . .
 



,FIRST QUARTER REPORTFY94~2 yEOUCATION'SECTOR SUPPORT PROJEC--AFGHiANISTAN PRIMARY EDUJCATION w
 

~~StaffinlgFY94 FY94. 

,s 02
 
Pas !i FIRIST 


E 	 Person 01 

QUARTER PROGRFSS/REMARKS
,..ii)
.....1 .....
ToSks/Aivities, ition YT Oct Nov Dec Jan Feb Mar
 

:STUENePthRFORMANCE: Establish a process for e. 

a u tt . .nc .perfor
cc of the educational sys
 
hrough measuring educational. outputs and
 
rpose'unevel'outcomes.
 

criterion-referenced items for
 
asspslng student achievement.
 

Grades 1-3 
a. Exatne learning outcomes LT1 0.3 Planned * * .i oOn-going as lesson units are developed. ­
~that Sill 0.2 Actualwere developed In curric-

ulum workshops.
 

onde­.hoot e: hecing for 

Grades 1-3 .,.,alt 	hor e 


b. Construct at toast one proto- IT10.3 *1*~le *(oe1hekn*orudr for grd 
typeeassessment instrument for s.1 0.5 sthvdin assessment procedures were developed for 

ech grade level, each stage of theteaching process In the lesson 
unit plus an evaluation activity Included at the
 
end of the unit. Grades 2-3 terminated with FY94
 
phase-out.. robe, EDC assessment specialist,
 
unable to serve as consultant 	as scheduled.
 

c. Identify target populations TI'0.3 AlA "- Testing of assessment procedures Included In 
~for data collection (including ST11 0.3 field teaching of lesson units (practice class 
i~"''esting
) based on subject mren/ and pilot home schools). Special Study 5 on
 
demography/.ther considerations. achievement testing terminated with FY94 phase-out
 

2.Additional Outputs: identify in- * 1 * Some student attainment data, including attrition, 
dicators and develop items for repetition and progression rates, Included in 
rrmeasuring: Phase 11pilot of EMIS data collection. (Note: 

- special studies 5,.10,11 andJ12, all related to 
student attainment, efficiency, attitude and 
aspiration, terminated with FY94 phase-out.)
 

a.-Student Attairmient (grade

level progression) 

~b. student Attitudes
 
c. Student Aspirations ITI0.4 

ST2 0.5
 
ST5 0.2
 

3.-Purpose Level Outcomes: Ident- (Note: Purpose level indicators were included in
 
ifyindlicators and develop Phase V ofElliS
data collection and were terminat­
items for measuring: ed with FY94 phase-out.)
 

a.Economic Outcomes (employ­
ront, earnings, etc.)
 

Ob Later Academic utcomes 

c. Social Outcomes (conunity/ L71 0.5
 
political 	responsibility) STZ 0.5
 

St3 0.3
 
0.3-ST5 

. . .. . . . .. .++!
A++i:;+ :;! •-+ ! +. .. t . .. . . . . ...
 

+ + +d++++
,+ +k+ j , ++++ , + +++ j'+'+'++
7 ++ :( +:: + 	 + ' " v'- +,,+ '+ E+ 
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REPORT
FIRSTQUARTER FY94'** 'EDUCATION SECTOR SUPPORT PROJECT"AFGIlANISTAN PRIMARY EDUCATION Y " , 

Staffing j FY94 FY94 

Person Mos I0a 02 
ciPos

-1kis/ActIvities, It:IonYrl 
xFIRST 

Oct Nov Dec Jan Feb Mar 
QUARTER PROGRESS/REMARKS 

-~STUDENT PERFORMANCE: Continued: 

4 .Corduct pilot testing/data . 
cottection on "focus" groups

f~7 targe 

LTI 0.3 '* 
ST3 0.2 
pouain.'(Note.~ 

Field testing of lesson unit assessments Included
~withdeveLorent.and~practjce-tcachjng~ofIessons.

Crobe, EDC assessment specialist, and 
Schleicher, EDC achievement testing specialist, 
unable to serve as scheduled.) 

(Note: Program Subtasks 5.5 5.8 
rterminated with FY94 phase­
out;) 

I I . ..
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+! FIRST UARJER REPORT - FY94 EDUCATION SECTOR SUPPORT PROJECT-oAFGHANISTAN PRIMARY EDUCATION 

Staffing FY94 FY94
 

Person Mos Ql 02
 
Po0s FIRST QUARTER PROGRESS/REMARKS
 

Tnsks/Activities ItIon YrI Oct Nov Dec Jan Feb Mar
 

V 	Ei. DevelopI N~JGQUALITY: a process for evotun-

Ltio of teacher performance that will provide


feedbaick forImprovement of teaching quality. 

I1	Design survey instruments for Planned Competed FY93.
 
assessing (all instruments to Actual
 
be grade level and subject area
 
'specific)
 

Cl&ass
structure (planning/

organization-task oriented).
 

~b. Clarity of presentatiJon. 

c.'Teacherenthusiasim/feedback.
 

d.Variety ofactivities/teach­
ing strategies used.
 

cAcademic, learning time/inst­
ructional time.
 

fStudent participation/time
 
on task,
 

g.Use of.Instructional aids/ ILTI0.2
 
materials. ST12 0.5
 

2.Develop analysis/feedback pro- IT10.1 Completed FY93.
 
cedures. ST12 0.3
 

topeted
3.,Test instruuents and process ST12 0.2 	 Cum' FY94/01. Preliminary testing of sample
 

Inselected classrooms. 	 instrumnents field tested. 

4 Finalize Instrumments and train ST12 Completed FY94/01 for selected staff. 
Head Teachers/Supervisors. (Note: Instrumentation prepared, translated 

and ready ' for implementation Intarget schools. 
Training of Head Teachers/Supervisors terminated 

4 .due tophase-out. selected master teacher train­
ers trained.) 

evaluations, making ..
 
appropriate improvements to the T12 oof Innovations) and Specia Study 6 (effect of
 
prlcess. teacher train ng) completed. (Note: Instruments
 

5.Condluct LT1 	 Modified pilot study for Special study 4 (effect
 

I 

for Special Study 4 previously developed by
 
Evans, EDC Instructional supervision specialist,
1 	 0,IlI + , o- ,9
and sample instrumentation for Study 6 developed
by Chapman, EDC teacher evaluation specialist.) 
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Prs oMo 01 - 2 FIRST QUARTER PROGRESS/REMARCS
 
Tasks/ActivIties Ition YrI Oct Nov Dec Jon Feb Mar
 

VIIISCHOOL.uMANAGEMENT: Prepare handbooks to focus
 
nnanageme
and supervision inputs and activities
 

on learning outcome:.
 

handbo LT5 0.5 PsLr
In 
 foroskelOected sctaPffnFnY93.A(No-Ter-r'te: Th ring
'NIFS, ESSP staff/consultants 
 ST12 Actual of more maoster teacher trainers needed. Terminated 
with selectedi ead Teachers.* with FY94 phase-out.)ish hnndbook.:.; '~ i 

bCmieresults ofabove LT2 0.4 ..... .
 Draft prepared FY93. (Note: Handbook translated
 
Straining. Draft, edit and ST12 
 and ready for printing.)


publish handbook.
 

c.Distribute handbook to Head LTZ Planned Activity FY94. (Note: Terminated with
Teachers. 
 FY94 phase-out.)
 

d. Update Handbook Inannual 
 Terminated with FY94 phase-out.
 
training workshops.
 

Provincial SuperVisors Manage-
Isent Handbook: 

a. Conduct training for ACA Planned Activity FY94. (Note: Was to be developed

staff, ESSP staff/consultants LT5 
 In conjunction with implementation ofSpecial
and regional supervisors. 112 Study 7- Rote of Headmaster, Lanza and Evans. 

Terminated with FY94 phase-out.) 

(Note: Program Subtasks 7.2.b ­
7.2.d terminated with FY94
 

phase-out.)
 

Identify and describe tasks to be performed by Head Teachers/,

Headmasters in their rotes as classroom leaders and Instructional 
supervisors. Supervision Handbook to Include classroom level 

indicators of instructional supervision; e.g., preparation r 
and planning, classroom management, Learning equity, effective 
teacing.and conferencing techniques. Handbook to also Include 
schooL Leve ,indlcators of instructional supervision; e.g., 
In-service training, peer Level visit/exchanges, and commiunity 
involvement contacts. 

*Identify and describe tasks to be performed by

Provincial Supervisors and/or Headteachers In tender
 
ship and management roles. Management Handbook to
 
IncLude data reporting requirements concerning

students, teachers, schools & communities; procedures/
 
forms for reporting student/teacher performance, and 
specifications on number of school days and year, hours 
of instruction per day, and curriculums schedules. 
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... 	 " FIRST OUARTER PROGRESS/RENARKS
 n

Tass/Activities itlo YOr Oct Nov Dec Jan Feb Mar
 

II.TEACHER TRAINING: Provide training for Spec­
STall__atac-litators (SFs), Training Facl (Itat­
ors (TFs) and Classroom Teachers to support
 

icurriculum developnent & teacher certification.
 

1.Select cadre of SFs who have LT1 0.2 	 Co..
opted FY93.
 
Jbeen previously trained as pro­
f~fessionat educators. Upgrade
 

-- their -training. as- ppropriate..-, -	 .~ 	 ..... 

,2-	Select additional group of,TFs LT2 0.5 Ptanned Completed FY93. (Note: Additional training by
 
with essor professional train- LT4 1.0 Actual Ogle, EDC whole Language specialist, was planned
 
ing ,but who have served as LT5 1.0 for December cnncetted due to FY94 phase-out.)
 
HTTs, TTs or other staff for ST7 1.0
 
ESSP/ECA.
 

3. ESSP staff/consultants provide
 

training for SFs and TFs:
 

a. Holistic educational system 	 Completed FY93.
 

Grades 1-3
 
b. Curriculum development LT1 0.5 I *' * Completed in 01 for grade 1. (Note: Grades 2-6 

iiorkanalysis) LT4 1.0 M OW planned but terminated due to FY94 phase-out.)
 
ITS 1.0
 
ST7 	1.0
 

c Learner-oriented teaching .ompleted 
 in FY93 for grade 1. (Note: Additional
Ji strategies for grade/subject training planned but terminated due to FY94 phase­
specific content out.)
 

Grades 1-8
 
4. SFs and TFs (assisted by ESSP LT5 0.5 ***n-going. Thirteen teacher training seminars, five 

staff/conm ultants) present work I weeks each, conducted and 443 classroom teachers 
onalysis bnvdother training to provided training. Six seminars, five weeks each, 
Classroom Teachers, in progress with 222 classroom teachers 

participating. (See Appendix B for Summary of
 
Teacher Training Seminars conducted.)
 

Program Subtask 8.5. 8.7
 
terminated with FY94
 

phase-out.)
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h IU
jiIj.L~DM repare ACA for rote
 
ohedministerng nationwide education program
 
for~Afghanistan.
 

1 Policy Studies: Conduct policy ITI0.5 Planned On-going. Four policy studies corpleted In 
x studieson specific Issues LT3 1.0 Actual ss" ssIl FY92/93. One study on primary home schools by 
,Identified within areas'such as: ST 15. Huth, CAll home school specialist, in process- ~~---------- I:---1- _7--- I-I... .... I-o nd-two-s tudles, -one-.on text book--prductlIon-by ---­

o Budget and Finance macMakin; EDC production specialist, and one 
O Information Flow on program sustainability by Lanza, EDC planning 
,oSchool Population Analysis specialist, scheduled for 02. 

n
o Womenin Education
 

2. uDographic Studies: Conduct

~studies insupport of blueprint
 
for nfrastructure of education
 

~system.
 
L.Identify current schools In LS *** *** On-goinq. 975 ECA schools have received final 

each province/district. N NOW teacher salary payments. 2,599 schools have been 
surveyed and 722,400 students served. 1,606 
schools have ECAtextbooks with 585,707 textbooks 
distributed during FY94/01, (See.Appendix C • 
Item 1 for Summary of Salaried Schoots, Item 2 
for Summary of Surveyed Schools, and Item 3 for 
Sunnary of Textbooks Distributed.) 

b. Obtain carrespoiding enroll-
m.nt and demographic data. 

LT3 0.5 
I 

. .. 
M 

.. . . On-going. Complete enrollment and demographic data 
has been gathered on all schools operational in 25 
provinces and partial data on three more provinces 
only Kabul remains with no information because of 
Instability. (See Appendix D - Item I for observa­
tions Based on Phase I Data and Item 2 for the 
Data Displays.) 

.c. orecast school age popula-I T3 0.5 

tions. " 
I*"U" 

O OW 
*"*'" " Only about 20% of school age chtdren are in 

school. Only 3.5% of the school age females are 
inschool; while about 34% of the males are In 
school. Nationally, about 11X of the students 
enrolled In school are girls. 

d. Devio and implement school 13 1.5 * MEN -' * On-going. Digitized mapping (i.e., school Longi­
mapping procedures . tude and latitude data) for all schools In each 

province In process in cooperation with DC&A unit
 
of Office of Afghan Field Operations of USAID.
 

. Co9lete and submit reports LTI 0.3 Report, are on-going. The issues mentioned most 
identifying Issues/cons- L3 0.5 IM frequently are: 1) need for ECA textbooks and 

<" traints teaching materials for grades 1-12, 2) morging of 
CA schools with former government schools, 3) 
non-existence/shortage of buildings and classroom 
and 4) lack of professional and experienced 
teachers. 

.<%
i 
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FIRST UARIER PROGRESS/REMARKS r
 
0'
Po"Per o0 


Tasks/Activities Ition YrOct Nov Dec Jn Feb Mar
 

X. ACA INSTITUTION BUILDING (Continued):
 

3. EMIS: Develop expanded EMIS 
t¢omet needs of national 
educat ion systemt. 

Assess current data 
:-1availability for coverage/ 
+- accuracy. 

~a. 


b.Identify priority needs for 

new Information. 


'i c. Establish reporting require-
and develop/improve 


report formats. 

rnents 


d. Determine software/hardware 

needed to produce desired 

reports. 


e Develop data collection 

instruments. 

I. Procure additional hardware, 
develop new or improve 
existing software. 

<g. Conduct training p:ogram in 

" data collection/processing. 


LIT0.5 " On-going. Special Study B Audit of Data Accuracy 
L1T3 EDCEHIS specialist. (See0.3 Implemented by Charron, 
ST4 0.2 Appendii - Item 3 for Description of Study.) 

LII 0.5 ** ** *** * .*** *** 
LT3 0.2 

-T4 0.2 


LTI 0.5 
L13 1.0 IIon 
ST.1.0 


L13 1.0 Planned * 

S14 O.1 Actual Ma 


LT1 0.5 
L13 0.5 I 
ST4 0.5 

LT3 0.5 


LT3 0.5 

ST4 0.5 


On-going. Five phase Chapman Education Management
 
Information System (EMIS) for determining indica­
tors being implemented In accordance with USAID 
Improving the Efficiency of Educational System
 
(EES) model. Based on DC&Amonitoring unit needs 
and speclat studies data, information priorities 
are contfnunaly re-evaluated.
 

, ' on-going. Report formats under continuous revi­. * o. 
as data coverage is extended and further 

analysis completed. Several format revisions
 
recently implemented'as the result of reconoenda­
tions of Chapman, EDC EMIS specialist.
 

' * 	 On-going. Basic statistics software, mapping and 
DEM software packages are being Implemented. Some 
training Isneeded. 

On-going. Phase 2 EHIS pilot data collection 
implemented. Special Study 4 and Special Study 6 
instrumentation ready for Implementation. 

Terminated with FY94 phase-out.
 

Completed. Training workshop conducted on inItru­
menlation for Phase 2 EMIS pilot and Special Study
 
4 and Special Study 6 Instrunentation. Training
 
conducted by Chapman.
 

::•,; ': \: . . . . . 
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IX.'ACA INSTITUTION BUILOIHG (Continued):
 

4.,	Management Training: Develop
 
instituvional capacity In ACA,
 
,dfor
resporsibe financial and
 
technical management.
 

a.Fin' "
ciaLtManagement: Estab­
ish sound procedures and I 


provide necessary training:
 

~5 1) Identify current financial LT2 0.5 Ccompleted InFY93.
 
mchanisms and procedures. LT3 0.5
 

2) Assist with modifications 
to current procedures. 

LT3 0.5 
ST3 0.2 

'~Conpleted. 

procedures 
payments.) 

(Note: Financial monitoring/training 
terminated with final teacher salary 

3) Identify human resource 
requirements/avaitabiti 
ties. 

0.5 
LT3 0.2 

,T Terminated with FY94 phase-out. 

(Note: Progrm Subtaska 9.4.a.4 
9.4.o.6 terminated with 
FY94 phase-out.) 

I: other Management Training: 
Conduct on-going training
workshops in: 

1) Budgeting, financial 
planning and information 

LT3 0.3 .............. . On-going. ECA is joint participant with ESSP 
in implementation of EMIS. Main Institutional 
capacity development of ECA focused on policy/ 
planning, EMIS and curricuium development 
activities. 

2) Strategic planning, policy LT3 0.3 
analysis and decision S13 
making. 

On-going. ECA is Involved in the planning and 
Implementation of alt ESSP policy/research 
studies and related training activities. 

3) Basic efficiency concepts, 
ust.of educotional data & 
establishing performance 
standards/educational 
benchmarks. 

LT1 0.5 
L73 0.2 
ST3 0.3 

* '* 
I 

On-going. Termiie)ted with FY94 program phase-out 
n March. 

4l
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Person Mos 01 02 
Pos FIRST QUARTER PROGRESS/REMARKS
 

7,Tasks/Activities Iion Yrl Oct Nov Doc Jan Feb Mar
 

X. 	 EITIYCOMPONENT- Design, implement and monitor 

. o. 

Vbaseline data concerning the LT3 2,0 Actuat -l '-sss " I provincen. ror every 100 girls who start grade 1,
 

'; following equity/gender issues: ST5 0.5 about 10 will complete primary school (gr. 6),
 

1.identify indicators and collect. LT1 0.5 Ptlanned 	 On-going. Basetine equity data gathered in28
 

T6I1.O about 5 wilt complete middle school sr. 9), and 
- about-3.witLurvive'through1igtL5chooL.,(c,_A2)i 

For'girls, the greatest-rlsk of dropping out Is 
,'a. during the first three grades. For boys, t'heAccess toeducation: 


o Geographic (underserved greatest risk isduring grade 7-9. Girls who 
regions) , persist beyond primary school have amuch higher 

o Rural vs. urban 	 probability of completing secondary school
 
2.5T1. then do boys who persist beyond primary
o Orphan/handicapped I 


school (6.4X). (See Appendix D - Item 2 for
 
Provincial Data Displays and Participation Rates.)
b. Gender 


c. Ethnic minorities
 

d 	Other data (to be identifled)
 

2. identify Afghan counterparts LT1 0.3 I 	 Afghan counterparts identified, placed on hold,
 
1 and, ultimately, terminated with FY94 phase-out.
institutions/individuals) to LT2 0.5 10 1 


work closely with technical
 
consultants.
 

IsS5 0.5 	 Implementation of KAP (Knowledge, Attitude, and
3. with counterparts, identify ol **"** 
Practice) survey and EAW (Education Awareness
Inequities based on review of ST6 0.5 01 "1'41 

Workshops) canceted with FY94 phase-out.data collected above and dis- 


cussions with teachers, parents
 
K.and community leaders.
 

(Note: Nine pilot adult literacy home schools and
 

interventions aiming at In- STS 0.22 Iol l 1three primary home schools on-going In Pakistan,
 

creasing access to education of ST6 0.5 design of social mobilization canpaign (Mayer and
 

4 .Cplore variety of possible L1 0.3 *** ........ 


At-Faqih) completed and then cancelled, design of'
 groups found under-represented. 

g
gender-sensitive curriculum (Mot-Druecker) and
 
ethnographic and tracer studies research (Rugh)
t

all terminated as the resu t of FY94 phase-out.
 

Design of pilot projects for inside Afghanistan
5. Design pilot projects for **. ***** 
Sseveralof the more promising terminated with FY94 phase-out.
 
Interventions identified above.
 

6,	implemnt a minimun of three L72 0.5 '/' ' l I Implementation of pilot projects inside
 

pilot projects in regions where sT5 0.5 Afghanistan terminated with FY94 phase-out.
 
baseline data Isconsidered ST6 0.5
 
reliable and complete.
 

(Note: Program Subtasks 10.7
 
10.10 terminated with FY94
 
phase-out.)
 

1--II I
,. 
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g 1 
RSPONSIIII8jITY*-Mobilize coamajnlty sup­

port for d.v.... g and sustaining educational
 et 

'pcograms.
 

1.Conduct Coiwnunity Participation LT2 0.5 Planned Workshops planned for Dec. but concelled due toS.Workshop. for training of 6.12 115 0.5 Actual FY94 phase-out. (Note: Initial workshops coirpleted~~Coe
sinlty organizers ST2 0.2 InFY93 by Farr, EDC social scientist specialist,
S(animators). S15 0.5 for [CA directors and selected ESSP staff,)
 

2 _Identify conmunlty support in-
i LT 0.3 Completed FY93. (Note: Cocriunity survey comploted
 
dicators for subsequent Impact LT3 1.0 
 for 390 respondents and 11 districts/villages;

evaluation. ST2 0.3 Herat (Ghorlan, Zinda Jan and Gazara), Nangarhar 
 K 

ST5 0.5 
 (Goshta, Khoqlani, Rodat, Sherzad and Sorkhrod), 2 

and Paktya/Khost (Daragal lanai, Jani Khel and 
Paten).) 

Comnityn3. Organizers travel to 113 1.0 . .Implementation planned for FY94/O1 but cancelled

designated areas of Afghanistan due to FY94 phase-out. (Note: Community -urveyors

attempting to obtain commitments traveled to Parwan (Farwan, Kapisa and Baiyan),

for conmunity support and to 
 Balkh (Batkh, FaryabI Jawzjan and Samangan) and
 
collect baseline data concerning Kunduz 
CKunduz, Baghlan, Takhar and Badakhshan)

co minity support Indicators. 
 regions to obtain commitment and support for
 

establishment of three Regional Education Centers
 
(REC's) and to identify potential trainees as
 
master teacher trainers. Letters of comnitment
 
obtained and trainees identified.)
 

4. Conduct second Community Parti- 112 0.5 Imp. planned for FY94/Ql.(Note: Farr and B. Ogle,

cipation workshop to review re- LT5 0.5 
 EDC social scientist specialists, scheduled to
suits of organizational efforts. develop Community Action Plan in consultation
 

with ECA and ESSP staff, FY94/O1. Comournity
 
participation workshops were scheduled In con­
junction with Educational Awareness.Workshops A:
 
planned as a part of gender equity social mobili­
zation campaign but cancelled due to FY94 phase­
out.)
 

5. Select sites for establishment LT? 0.5 
 Completed, (Note: Further Implementation terminal­
of Coumnity Education Develop-
 ed due to FY94 phase-out. Selected cotmunity/

ment Councils (CEOCs). 
 village sites to coincide with'Equity Component
 

(Task X) sites; locations Khost (rural), Herat
 
(urban/suburban) and Badghie (rural).)
 

6.1Train ( empower)
CEOC merbers in 1T2 0.5 Terminated due to FY94 phase-out.

their roles as guardians of the
 
cosnunity children's education.
 

(Note: Program Subtasks 11.7 ­
11.10 tormlnnted due to
 
FY94 phase-out.)
 

'I?
 

t <: ,; .
 

+:+ I k " 
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Primary Education 
- Issues and Concerns.
 

Program sustainability,
 

Textbook production and distribution,
 

Curriculum development, ailx
 

Research and planning data collection
 

In accordance with 
a request 
from USAID on 23 November 1993, 
a
for the ESSP has been prepared and submitted to
 
phase-out plan 

USAID 
 in which all program activities are scheduled 
to be
terminated by 30 April 1994 and the project closed by 30 June 1994.
The ESSP was currently well positioned to expand and/or implement
several major Afghan education program efforts: expanded textbook
production and distribution; 
teacher training delivered thruugh
regional educational centers 
inside Afghanistan - three of whichwere established, three ready to be opened, and three in planning;
expanded instructional material production including implementation
inside Afghanistan - only this 
Fall 
the first such center inside
Afghanistan was established in 
Khost; implementation of the 
home
school concept inside Afghaniutan; curriculum development of the
grade 2-6 textbooks and teaching guides; 
a national research and
planning effort 
with several special research/policy studies
atfecting national policy decision-making; and implementation of 
a
pilot social mobilization/community involvement campaign. 
 All of
these program efforts 
are 
now in the process of 
being down-sized
and terminated with the early closing of the project.
 

Program sustainability is keythe issue as ways and means for
maintaining and sustaining sub-components ESSPof the variousprogram elements needs 
to be found. It would be 
a shame to lose
the human resources (core staff) and material resources (e.g.computers, vehicles, and office furnishings) 
, 

conjunction with the ESSP projects. 
currently mobilized in 

A favorable transfer of 
the
equipment and materials to other donor agencies involvededucation programs and/or to the regional 
in
 

centers established
inside Afghanistan ,nd selected provincial directorates, especially
those which 
are rore developed and/or have been responsive to the
ESSP project endeavor:-, is recommended. There is also the future
role/responsibility ol the ECA to be considered as the ECA has been
the main sustaining institution providing continuity, coordinationand liaison with the parties, commanders, shuras,directorates and ministry officials. 
educational 

All of these programs areas
now become 
key issues and concerns 
as 
the project phase-out isimplemented and pr',duction capacities, development and deliverymechanisms, and rclated infrastructures need to be down-sized,reformatted and/or dismantled. The effect on 
the education of the
chi ldren of Afghanistan will be devastating as the Afghan educationprocesses again are brought to a halt. 
As an initial strategy the
ESSP is proposing that a consultant, Dr. Tony Lanza, a former USAID
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employee and an authority on Afghan education with .4 years of
 
experienice in Pakistan, Afghanistan and Turkey be authorized to
 
work with the ESSP to idevtify, ilssess and implement, where
 
possible, sustainable options related to the program elements
 
identified above. Some interest has been expressed by UNESCO,
UNJ.CEF, CARE Tnternational and the Swedish Committee related to 
various program thrusts of the ESSP. Transferability,
sustainability and other program funding options need to Le 
explored with these agencies as well donors suchas as UNDP, UNHCR, 
Asian Development Bank and the European Community. 

In addition to the overall program sustainability issues and 
concerns discussed there are specific issues related 
to the areas
 
of textbook production and distribution, curriculum development,

and research and planning data collection. Relative to the
 
textbook item there are concerns about the 
new Pak-Afghan cross­
border transport permit process, access issues in regard to the 
proposed textbook feasibility/planning study, and some logistics
items involved in the production/distribution of two million 
textbooks over the next four months. A new Pak-Afghan cross-border 
transport permit procedure is being implemented for both the 
Northwest Frontier and Baluchistarn border crossings. Such new 
procedures always cause delays in processing as new protocols are 
implemented and, as decisions need to be made on how and in what 
form to present application letters, to whom, and what content is 
to be included. With the large number of textbooks and 
instructional materials the ESSP is proposing for transport inside 
Afghanistan during the next four months, any delays will cause 
serious backlog problems. Every effo-t will be made to push
forward on resolution of the new procedures, but any delays will 
cause serious problems to the proposed schedules and deliveries. 

Relative Lo a proposed textbook feasibility/planning study for the 
re-establishment of a textbook production capacity in Afghanistan, 
any instability in Kabul or access problems will force a delay in
 
implementation. A fall-back position of using video has been 
proposed but direct access is a potential concern. The study is a 
necessity for development of a future textbook production capacity
in Afghanistan and any delay will effect the time frame necessary
to complete the study prior to program phase-out. Security and 
stability issues as related to Kabul continuesarea to be a major
influencing factor on program implementation. The other potential
textbook concern is the high production capacity placed on the IRC 
Afghan Printing Press to produce two million textbooks during these 
next four months. IRC authorities have confirmed delivery with a
 
supporting letter but still any 
delay as the result of load­
shedding, Ramazan or other unforeseen vai iables could be an 
influencing factor. Production and distribution of textbooks 
during the remaining months of the ESSP project are seen as key to 
leaving a sustaining program in support of the Afghan education 
system until donor have to
other agencies time institute
 
assistance.
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Third is the issue of continued curriculum development. In order
 
to ensure a quality curriculum for the future, it is important that
 
the comprehensive scope and sequence developed by the ESSP and ECA

be implemented along with the planned teaching guides and student

textbooks. A model framework has been developed for grade 1 and

needs to be extended to grades 2-6. With proper support and
guidance this should take about one and a half to two years. These
materials are currently being implemented in the primary home
schools, 
and have been well received as the materials are more
culturally relevant to the home/family environment and easily
formatted for teaching. A more programmed teaching approach, a 
more relevant curriculum and more community involvement are at the
base of the materials, all of which are essential to re-mediating
the access and 
equity problem which now exists in Afghanistan.

Every effort needs to be made to continue to sustain the primary

school (gr. 1-6) curriculum efforts currently initiated 
by the
 
ESSP.
 

Lastly, is a data collection access issue related to the Phase I
EMIS data collection in Kabul, Faryab, Jawzjan and some selected
 
schools in Balkh province. These schools
are and/or provinces

which previous teams have not been able 
to survey due to some

local/regional problems. Security and access are still 
posing

problems in these regions and data collection teams have not been
 
able to 
survey all the schools in these regions. Hopefully, the

security issue will resolve itself in time to complete these final
 
surveys in order that the Phase I data can represent all. schools in
 
the 29 provinces.
 

In summary the primary education issues are mostly related to
 
program sustainability, access and security. Resolution of these

issues are critical. As the time-frame for phasing out of the ESSP 
is short, it would be a tremendous waste of some excellent 
developmental work and seven years of investment of USAID funding

not to be able to maintain and sustain the key program efforts from
 
this investment.
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Staffing FY94 FY94 

PrsonNs 0 FIRST QUARTER PROGRESS/REMARKS
 

~Tosk~/Activi ties ItIon Yrl FT Oct NOV Dec Jan Feb Mar
 

XI.SECONDARY EDUCATION: Prepare Teachers' Guides 
ond upgrade textbooks in Mathematics-and Science

~for grades 9-12.-

CmptlCte publicntion/distribu-' LT2 1.0 Planned (en-hod) * . * Curriculum devetopment/production placed on-hold 
tCon ofjlimited numberof Math/ Actuat . per USAID letter of 24 June 1993. (Note: Demand & 

science books.:'~-i ~ -.. 	 interet for the textbooks for grades 9-12 from 
the field has been high , es pecialty in the urban 
centers. *As a part of the phase-out plan ESSP -­

r equested_&oA a previeWoft 
malty, allow production of 100,000 secondary text 

:books, soa sample set could be placed with each 
9-12 teacher as a teaching resource.). 

(Note: Program Subtasks 12.2 . ­

'- 12.11 terminated with FY94
 
A; phase-out.)
 

4.	 i 

-	 .: 

-4-14,-,. 	 .. : •
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Secondary Education - Issues and Concerns.
 

Demand for textbooks, grades 9-12.
 

The secondary education textbooks item has been a continuous
 
concern for the past two years. In conjunction with the phase-out
 
plan, USAID has agreed to print and distribute 100,000 secondary
 
textbooks. This will be sufficient to provide sample sets for the
 
teachers, especially in the urban centers. The production and
 
distribution of these textbooks is an important step and USAID is
 
to be commended for providing this initial set of textbooks to help
 
bridge the secondary education gap and, at least temporarily, help
 
facilitate the rehabilitation and reconstruction of Afghan
 
secondary education.
 

The larger issue still exists and that is to provide textbooks for
 
each of the secondary students or, at least, textbooks for every
 
two or three of the students. Other donor agencies will need to be
 
solicited (e.g., foreign donors or international agencies) to help
 
in production of the grade 9-12 textbooks. Also, ultimately, a
 
production capacity needs to be re-established within the Ministry
 
of Education. This is a future issue which needs to be addressed
 
to ensure sustainability of secondary education.
 

Meanwhile, USAID should be complimented for taking the first step
 
in responding to the secondary education need. In conjunction with
 
the printing of the textbooks, the marking "funded by USAID" is,
 
also being printed on each of the textbooks.
 

The lack of secondary education textbooks is, and has been, one of
 
the most serious constraints currently impeding access to education
 
in Afghanistan, especially in the urban centers and for the urban
 
female. This is an issue which USAID has now responded to in a
 
limited way. This initial positive response by USAID will
 
facilitate the rehabilitation and reconstruction of the education
 
system in Afghanistan and is appreciated by the Afghans.
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FIRST OUARTERREPORT,-FY94 EDUCATION SECTOR SUPPORT PROJECT--AFGHANISTAN ADULT LITERACY 

Staffing FY94 FY94
 

*oPerson Mo '01 02 
Pos FIRST QUARTER PROGRESS/REHARKS 

Tafrks/Ac tivities n I .ionor.Oct Nov Dec Jan Feb Mar.. 

$11 ADULT LITERACY: Develop, produce and testo
 
Instructional materials for adult functional '
 
,.literacyitraining to be conducted by other
 

etwork withgroups nowengaged LT4I0.6 Pl.aned... ... ... **.. On-going. Networking has Involved selected parti­
in adult'literacy trainingfor Actual cipation of Local Afghan women on the ESSP Gender 

Afghans. Review instructionat Equity Task Force, participation of otheragency,
adsmateriale in use. ' staff inESSP adult Literacy home school training, 

and porsonal~contacts-especiatLy.with Swedish--

Committee, Pak-German Agency, Asia Foundation, 
IRC and some Pakistani programs. 

2.Review state of-the-art in adult 	 Completed in Y92/93.
.ucinlLiteracy. Decide on 

S'appropriate format and structure 
Sfornow materials development.
 

! '.Target several functional areas T. 0.3 	 Completed in FY92/93. 
' ,'.'for iich' text materials will ST5 1.0 

be developed, e.g., f-mily/hcmo, 
health, foods, work, culture,
and agriculture.'
 

I.Develop Instructional materials* *** *** *** * On-going. Pashto version of home/family text, 
(includingrevision of earlier LT4 1.5 Learning to Read &.Write (Vol. 1) completed and
 
UNO publicatIons). Development printed.Pashto version of corresponding reading
 
to include Limited use of scope pamphlets in process. Dar version of general
 

a ed sequence charts. 	 adultliteracy text, Learning ItoReadnd Write 
(Vol. 3).completed and printed. Four.eght-page 
easy-to-read, first level'adulttliterecy story­
bookscon health and nutrition manufactured. Four 
books In design phase. Topics Included were; 
washingehands and food, souFces of cleanwater, 

Sbenefits of eating vegetables, care for burns,
 
care for wounds, dehydration and what todo,
 

*healthy baby care end creating a clean house.
 

' 5. 	 Prepare/test/publish accompany- LT2 0.5 On-going. (Note: Basic Denl texts and support
Ing Teachers, Guides and LTt.1.5 materials printed inFY93.) 

2'supplementary readings.
 

6.Conduct workshop with interest- LT2 0.5 	 Completed in FY92/93. 
ed organizations to review now L74.0.5
 
materials. 

7Conduct wokhp an taiin 	 Planned Activity FY94. Terminated due toFY94 

courses Inuse of new materials. **phase-out. 

*Instructional materials to be developed Include textbooks, audio-visual aids, supplementary readings, teaching guides,
and tests for evaluating,'effectiveness of materials.
 



-FIRST- QUARTER REPORT FY94 T EDUCATION SECTOR SUPPORT PROJECT--AFGHANISTAN 
 ADULT LITERACY
 

Staffing F9 Y1
 

Person ,os 
 Q2
 

Tasks/Activities 
Pos FIRST QUARTER PROGRESS/REMARKS
1iionSYr1 
 Oct Nov Dec Jan Feb Mar
 

XIII. ADULT LITERACY- Continued:
 

8. Pilot test materials In courses 
 On-going. Nine pilot adult literacy home schools
-* conducted by participating 
 N 1010O In aesulon, four In Quetta and flva In Peshawnr. 
One Peshawar course has been Completed. The Quetta 

S organizations. 
-program is inpfIfthmonthof-the basIc course. and..

the Peshawar prog9'ram has Completed Initial six 
month basic course and Is now piloting the three
 
month advanced course.
 

9.Publish and distribute Instruc- LT2 0.2 0.2 
 Newliteracy materialsL(Note. distributed totional materIlts to participat- 1 1 
 particIpating agencies on a limited basis pending
Ing organIzations. 

pilot testing and training. Old Alphabet of Jehad
 
Literacy materials available and distributed
 
on request.)
 

10.Acnlnister tests in'cooperation 
 Completed FY93. (Note: A descriptive report
with participatI ng organIzatIons ST5 	 of
the adult ifteracy classroom teaching was prepared
to evaluate effectiveness of ST13 
 by VanEvery
instructional materials and 	

UNO curriculun specialist, and a
 
detailed study of the pilot adult literacy home
teaching methods. 

school project with a design for an Afghanistan
 
pilot hame school project was prepared by Huth,
CAll hoe school specialist. 

(Note: 	 Program Subtask 13.11 
terminated withFY94 
phase-out.) 

'.Instructional materials to be developed Include textbooks, audio-visual aIds, supplementary readings, teaching guides,and tests for evaluating effectiveness of materials.
 

iii~i:,4' 	 ,,­' 
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Adult Literacy - Issues and Concerns.
 

Implementation/sustainabiIity of the adult literacy home
 
schools inside Afghanistan, 

Production/distribution 
instri',tional aids, 
Further development and 

of 

pr

the 

oduc

text 

tion 

materials 

of functio

and 

nal 

related 

reading 

storybooks, and 

Development/translation of appropriate materials to Pashto.
 

The pilot adult literacy home school has been very successful in
 
its initial development and implementation in Peshawar and Quetta.

The program has been documented and is ready for transportability
 
to Afghanistan. The sustainability of the program is especially

important in helping to alleviate the illiteracy problem in both
 
urban centers and the rural areas of Afghanistan. Most immediate
 
is the need for a foreign donor and/or agency to assist in pilot

testing the program inside Afghanistan and in further production

and distribution of the existing materials.
 

The second step is the continued development of the supplementary

functional cloth reading storybooks to provide reading

sustainability, translation of the home/family reading pamphlets to
 
Pashto, and translation of the Vol. 2 Learning to Read and Write
 
(farmers literacy) and Vol. 3 Learning to Read and Write (general

adult literacy) materials to Pashto. The home/family text and
 
teaching guide currently exists in both Dari and Pashto. An
 
excellent source book for development of additional functional
 
reading storybooks is the UNICEF publication titled Facts for Life.
 
Each message is already divided into sub-messages which are

appropriate for development into a pictorial based basic reader.
 
Further development, production and implementation of the adult
 
literacy home-based school concept is essential to help resolve the
 
illiteracy problem in Afghanistan. The home school program has
 
been well-received is adaptable to the Afghan culture and society.
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FIRSTQUARTER REPORT FY94, 
 EDUCATION SECTOR SUPPORT PROJECT--AFGHANIsTAN .ONITORING/REPORTING
 

Staffing FY94 FY94
 

FIRSTCATRPORS/EAK
Ta1sks/Activities' inalES'a:vte~n- Oct NvDec Ja Feb MarSTQAERPOESJMRS
 

XIVNONITORING- Evaluate imrove/expand functions
 
4of the ESSPmonitoring system, ensuring effec-


Th tive'use of funds In ail ESSP activities, inc­tuding new activities of the revised ESSP. 
 .
 

Evaluate effectiveness of pres- LT2 0.3 Planned .*...
 ... .. .
 E1. . on-going. UNO/ECA monitoring data shared with the
2ent thrce-levet monitoring sys- ST12 1.0 Actual 
 DC&A unit and 0/AFO a Badakhshan and Takher.
tem. Review data collected by 
 Monitoring rrports on feswith NO/ESSP ma n
level-1 and 2 monitors with DC&A 
 office and DC&A office.
 

2. Mke 'necessary adjustments to LT1 0.3 
 With comaletlon of the teacher salary payments,
Level-1 and 2 data forms and 
 LT3 0.5 

procedures to obtain mapping 


monitoring efforts are being redirected to focus
 
more on textbook distributions and teacher train­data and meet other DC&A 
 ing.,Meetings and discussions of UNO/ESSP staff
requirements. 
 with O/AFO and DC&A staff in process to develop
 
a revised monitoring plan. Some modifications to
 
dataT forms are planned. (See Appendix F for draft
 
of Revised Monitoring Plan.)
 

3 Prcpare/submlt semi-annuat LT1 0.2 
 .. .. .. On-going.-Sample mapping reports of schools have
mapping reports of school LT3 0.5 
 been prepared for three provinces.
locations. 
 Reports are In process for the remaining 19
 
provinces for which data have been gathered.
 

4. Develop program for monitoring
 
ctassroom learning through
 

V student achievement tests and
 
teacher evaluations (Level-3).
 
a. Study feasibility of training LT1 0.2 
 Planned Activity FY94. Ouality assessments of
provincial officers for edu-
 LT2 0.2 
 classroom learning indicators Initially scheduled
cationat quality assessments, 
 to be completed by UNO/ECA data collection teams:
 

Special Study 4-Curricutum Innovations, Special

Study 5 - Student Achievement, and Special Study 6 

*. . "Effect of Teacher Training. As.the result of
 
the FY94 phase-out, Special Study 5 has been

cancelled and only pilot implementation of Spe­
cial Studies 4 and 6 will be conducted. (Note:
School effectiveness research supports training
 
staff at the school level. Provincial staff need
 
to focus more on monitoring textbook dlstrlbu­
tion, curriculum schedules/attendance, school
 
management/reports and access 
to teacher training.

Monitoring of quality of teaching should be at
 
the school level.)
 

f'K'*4 . ­
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-FY94
FIRST, QUARTER REPORT EDUCAT ION SECTOR SUPPORT PROJECT--AFGHANISTAN MONITORING/REPORTING 

Staffing FY94 FY94
 

Pa cvPerson FIRST QUARTER PROGRESS/REMARKS

Tasks/Activities 1tion 1Yrl1 Oct Nov Dec Jan Feb Mar
 

$IVMONITORING: Continued:
 

b. Target a Limited number of LT1 0.2 Terminated due to FY94 phase-out. (Note: Instruc­
provinces to receive LT2 0.2 
 tional supervision training for school level

training. 
 personnel in aselected provinces wns Plnnned 

c. Establish provincial offices. LTI 
 Terminated due to FY94 phase-out. (Note: Three
 
Provide training in conduct- LT2 0.5 
 regional education offices established in FY93.
 
Ing student achievement Three additionaloffices were planned for FY94 and
testing, assessing teacher 
 three for FY95. Local monitoring, textbook dlstri­effectiveness and awareness 
 bution, and training activities were to be coordi­
ofg inspectors roletin proet-
 nated through the regional education offices. As

Ing learning environment 
 noted inSubtask 14..4.a,
learning environmernt
(supervision Manuals--Task 
 assessments were to be implemented at school
Vii). 
 level.)
 

5. Work with DC&A Unit indevelop- LT1 0.5 Planned on.going. Development of textbook distribution
Ing Indicators and mechanisms LT2 0.5 Actual and teacher training Indicators commson to UNO/ESSPfor measuring project Impact. 
 and DC&A Inprocess. (See Appendix F for sample 

indicators and proposed procedures.) 

,6. Supervise onitoring function, LT2 1.5 On-going. ECAand UNO monitoring and debriefing
Including debriefing of 
 reports are on-file. Debriefings to be attended

monitors. 
 by ECA and UNO staff, and DC&A and O/AFO
 

authorities.
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FiRST OUARTER REPORT FY94 EDUCATION SECTOR SUPPORT PROJECT-'AFGnANISTAN MONITORING/REPORTING 

staff ing FY94. FY94 

Pos Person sFIRST UARTER PROGRESS/REMARKS 

TJasku/Activities iton Yrl Oct Nov Dec Jan Feb Mar 

VRERTIG AND SUPPORT SERVICES; lubmit annual 
.or plans, montoring/reporting plan and 

~~various other reports to0/AID/Rep.
 

Completed FY92/93. 
ieto O/AID/Rep covering all work :I 

to be carried out during: "' 

1.Submit Implementation plans 


o he'flrst six months.
 
o The first year of the project 

(First Annual Uork Plan). ILTI0.3 
o Life of project (projections). STI 0.9
 

LT1 0.1 completed FY93. 
with subcontractors (EDC/CAII) STI 0.1 
and submit revised plan incor­
porating their Input. 

12.Review First Annual Work Plan 


Scheduled for FY94. (Note: Because of USAID budget 
Plans and revise projections ISTI funding for FY94, Subtask 15.3 was rescheduled 

3. Submit 2nd and 3rd Annual Work 1.11 
constraints in FY93 and further uncertainty in
 

projectios 


and, ultimately, terminated due to FY94 phase*
 
out.)
 

initially, rescheduled pending completion of
4. Review and revise 2nd and 3rd LT1 

Subtask 15.3 and then terminated due to FY94
Annual Work Plans with 

phase-out.
OAID/Rep. 


*** On-going. Initial plan submitted inFY92, Revised
5. Submit Monitoring/Reporting Plani* 

(Tasks XVI and XVII) to /AID/Rep. 
 plan fn progress to be submitted FY94/02.
 

ESSP Schedule based on contract start date of I May 1992, Includes three-year contract with possible two-year extension.
 

-. •
 

-4..
*i!! 
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}IFIRST QUARTER REPORT FY94 EDUCATION SECTOR SUPPORT PROJECT--AFGHANISTAN MONITORING/REPORTING 

SYStaffing FY94 FY94 

SlPersonoas 01 Q2 

.Tasks/Activities 
Pos 

ItnI.; Oct Nov Dec Jan Feb Mar 
FIRST QUARTER PROGRESS/REMARKS 

XV.REPORTING AND SUPPORT SERVICES: *Continued: 

6.62Su1t!reports:,° :; 	 : 

0 -QOuart ert y- Progress Reports 	 LT1 0.4 F.Y93/03 report submitted in October 1993..
 
LT6 0.1 FY93/04 report scheduled for January 1993,
 

financial and Personnel rpts LT6 2.5 . . . .. Submitted as required (Klaasmeyer). 

c. 	 Combined Quarterly/Annua LT10.1 *** * ...... Draft FY93 Annual Report prepared. Final editing 
Reports LT6 0.1 1I an and printing IsPlanned Activity FY94/02. 

d. End of Contract Report LTI Conleted InFY93 for ESSP1 and HIP. ESSP2
 
(Old ESSPand MIP) contract termination proposal scheduled for


FY94/02.
 

e.End of Tour Reports LT1 0.1 ' ** *** ** * On-going. Debriefings with project officer 
aaa ass, (Tucker), assistant project officer (Wegge) andI aa'i 

ESSP staff were held for Chapman, EDC EMIS 
specialist. 

f. Misc briefings for AID/Others LTI 1.0 * * * On-going. Briefings provided as required to O/AFO 
LT2 1.0 1 N 1 representatives and U.S. government and other 
LT6 0.1 agency officials (Boardman Azim Welter, 

Klaasmeyer, Assiltand Sherzad). Financial assess.
 
ment and monitoring assessment reviews provided.
 

reports 	 1.4 ' ' On-going. 
LT6 1.2 O 0 1000reports prepared and on-file with O/AFO and/or
 

0/FM as required (Boardmnan and Klaasmeyer). PLM
 
report submitted InOct. Phase-out plan submitted
 
InDec., reviewed and approved. (See Appendix E
 
for staffi ng and program phase-out.)
 

i sc 	 LTI . * O. Weekly activity reports and other
 

. Provide support services In LT6 12. *On-going 	 (Klaasmeyer and Weiter). Final teacher
 
finance and acministration. 	 salary payments were transferred to approx. 130 

ECA schools completing salary payments. (See 
Appendix C - Item 1 for number of salaried schools 
by district and province.) A major effort Is 
planned In textbook production/distribution to
 
provide ECA textbooks to as many schools and
 
provinces In Afghanistan as feasible during 02.
 
Distribution of two million textbooks Is planned.
 
In conjunction with the FY94 phase-out, staffing

and program down-slzing Is scheduled and final
 
close-out procedures to be Implemented.
 

ESSP Schedule based on contract start date of 1 May 1992, Includes three-year contract with possible two-year extension.
 

.....
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Monitoring/Reportin -
 Issues and Concerns.
 

School salary payments,
 

DC&A monitorings/future plan, and
 

Phase-out plan.
 

The teacher salary payments have been completed except for a few
special cases. 
This was a major effort which was carried out with
the excellent cooperation and diligence of the ECA, UNO staff, and
local and regional directorates and educational 
authorities.
Currently, only three issues are unresolved; the first is the theft
of some funds scheduled for distribution in a district in northern
Balkh province. Hopefully, 
the culprit can still be apprehended
and the monies recovered. Second, is the iq-,1-
 of the !ocatieon of
the Ghoshta schools. 
The schools are locaLed along the Pak-Afghan
border and there is the question of whether they are in Afghanistan
or Pakistan. This question is under review. 
Thirdly is the issue
of school sustainability. Currently, the ECA schools appear to be
merging back with the government schools and there has been 
some
shifting of 
the salary responsibility 
to the local Shura's, the
government and, 
in some cases, to the local community. In other
cases, teachers are volunteering their 
time, but the important
issue is that the schools are, for the most part, sustaining. This
 
is an important accomplishment.
 

Currently, a revised monitoring plan is 
being developed with
representatives of UNO, DC&A and the O/AFO. 
The plan is focused on
textbook distributions and teacher training. 
Initial and follow-up
monitoring indicators 
have been identified, along with delivery
schedules and appropriate instrumentation. The meetings with DC&A
and O/AFO representatives have been productive and useful. 
This is
the kind of relationship which would have been helpful in the early
days of the project. 
 ISAID should be commended for the excellent
 manner 
in which the development of the revised monitoring plan is

currently being implemented.
 

Lastly, included is a brief discussion of the phase-out plan. 
Good
cooperation has been received 
by USAID in assisting in the
development and review of the plan. 
Down-sizing an organization of
the size and magnitude of the ESSP is 
a difficult and sensitive
task. 
 The process is going well and USAID has been receptive to
allowing some program activities during the January to April period
which enhances the opportunity for project sustainability. Initial
steps have been taken by the ESSP 
to begin to down-size the
organization in an orderly and systematic fashion. 
Reduction of a
local staff of over 400 employees 
plus ECA and three regional
education 
centers will be a challenging task. Severance pay,
personnel issues, security, transfer of the commodities, shipping
and packing, and office logistics will be the key issues.
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IV. FINANCIAL SUMMARY
 

The following Quarterly Expenditure Summary shows actual
 
cumulative expenses for the new ESSP contract for FY92 and
 
FY93; actual cumulative expenses as of 31 December 1993 were
 
$8,260,969.57.
 

http:8,260,969.57
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----------------------------- ----------------------------------------------- 

------------- ---------- ---------- -------- --------------- ------------ ------------------------ ------------ --

ESSP PER QUARTER EXPENDITURE 
NEW CONTRACT
 

I 
 CumThru
92-lll 92-IV 93-i 93-11 93-11! 93-IV 94-1 12131/93 

----------------------- I 
ESSP TOTAL 391,199.35 1.641.633 17 993.103.36 1,130.108.46 1,287.080.35 1,614,901.24 1.202.943.64 8.260,969.57 

jA. TA Consul& Log Support 170,093.70 621,157.20 390,982.96 457.225.45 512.224.06 482.245.07 423,107.92 3,057,036.36 

Log Support 4,449.68 184,199.62 22,295.23 9,799.80 54,790.12 42,283.93 9.804.42 327,622.80 
TA Sub-Cont 30.737.39 82,981.84 80,368.21 168,352.14 121.470.37 152,830.96 157.672.13 794,413.04TA UNO & ESSP 134.906.63 353.975.74 288,319.52 279,07351 335.96357 287.130.18 255,631.37 1.935,000.52 

IB.ECA 48.746.67 81,709.56 87.245.29 89.89694 82,619.37 77,312.14 91.562.09 559,092.06 

ECA-P 34.215.54 61.602 22 76,29894 69,450.40 67,165.03 58.184.37 52.758,01 419,674.51
ECA-Q 
 14,531 13 20.107.34 10,946.35 20.446.54 15,454.34 19,127.77 38,804.08 139.417.55 

C. Primary Salaries 0.00 0.00 8,213.65 16.86736 232.741 28 448.574.06 42,365.75 748,762.10 

Salar:es 0.00 0.00 8,213.65 16,867.36 232,741 28 448,574.06 42.365 75 748,762.10 

D Text Books/Supplhes etc. 114,536.98 572.339.34 360.767.12 458,097.54 353,635 28 524,588.80 524,351.16 2,908,316.22 

Classroom Supp 7.468.80 54 44 0.00 2,050.31 0.00 0.00 0.00 9,573.55 
Text Books 000 54,822 91 130,252.36 207.606.39 173,635.83 251,915.67 292,260.37 1.110,493.53Tra.scortalnon 11.463.58 18.89354 3,232.78 5,007.11 4,518.13 3,799.83 5.115.64 52,030.61
Monrworing/EMIS 14.563.15 58,01945 65,24983 86,219.50 77,561.50 136,221.64 113,902.57 551,737.64
TT 32.678.06 92,634.24 134,509.54 128,720.76 109,592.40 104,157.92 100,923.67 703,216.59
T- Women 10.228.86 11.731.55 13.604.25 20,015.12 23,77462 28,493.74 12,148.91 119,997.06
Mid,'Sec ED 0.00 78,38551 4,367.66 0.00 (30,046 36) 0.00 0.00 52,706.81 
Refugee Ed 19,781.1 9 253,649.99 5,407.26 2.789.41 288.10 0.00 0.00 281,915.95Refugee Eo-MTR. 8,438.60 2,053.77 4.128.32 5.688.91 (5,688.91) 0.00 000 14,62069Refugee Ed-Women 9.914 74 2,093.93 15.12 0.03 (0.03) 0.00 0.00 12,023.79 

i E.Functiona! Literacy 57,748.22 89,225 45 106,210.15 108.963.17 105.86036 81.909.17 121.556.72 671.473.24 

I Literacy 417.51 69298 2.434.04 11,19775 19,393.44 9,531.05! 11,815.67 55.482.44I MDC 57,330.71 88.53247 103.776.11 97,765.42 86,466.92 72,378.12 109,741.05 615,990.80 

IF Scholarship 73.78 277.201 62 39,684.19 (942.00) 0.00 272.00 0.00 316,28959 

I Scioars,10 73.78 277,201.62 39.684 19 (942.00) 0.00 272001 000 316,289.59 

http:316,289.59
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http:97,765.42
http:103.776.11
http:57,330.71
http:55.482.44
http:11,815.67
http:9,531.05
http:19,393.44
http:2.434.04
http:671.473.24
http:121.556.72
http:81.909.17
http:108.963.17
http:106,210.15
http:57,748.22
http:12,023.79
http:2,093.93
http:5,688.91
http:5.688.91
http:4.128.32
http:2,053.77
http:8,438.60
http:281,915.95
http:2.789.41
http:5,407.26
http:253,649.99
http:52,706.81
http:4,367.66
http:119,997.06
http:12,148.91
http:28,493.74
http:20,015.12
http:13.604.25
http:11.731.55
http:10.228.86
http:703,216.59
http:100,923.67
http:104,157.92
http:109,592.40
http:128,720.76
http:134,509.54
http:92,634.24
http:32.678.06
http:551,737.64
http:113,902.57
http:136,221.64
http:77,561.50
http:86,219.50
http:14.563.15
http:52,030.61
http:5.115.64
http:3,799.83
http:4,518.13
http:5,007.11
http:3,232.78
http:11.463.58
http:1.110,493.53
http:292,260.37
http:251,915.67
http:173,635.83
http:207.606.39
http:130,252.36
http:9,573.55
http:2,050.31
http:7.468.80
http:2,908,316.22
http:524,351.16
http:524,588.80
http:458,097.54
http:360.767.12
http:572.339.34
http:114,536.98
http:748,762.10
http:448,574.06
http:16,867.36
http:8,213.65
http:748,762.10
http:42,365.75
http:448.574.06
http:8,213.65
http:139.417.55
http:38,804.08
http:19,127.77
http:15,454.34
http:20.446.54
http:10,946.35
http:20.107.34
http:419,674.51
http:58.184.37
http:67,165.03
http:69,450.40
http:34.215.54
http:559,092.06
http:91.562.09
http:77,312.14
http:82,619.37
http:87.245.29
http:81,709.56
http:48.746.67
http:1.935,000.52
http:255,631.37
http:287.130.18
http:288,319.52
http:353.975.74
http:134.906.63
http:794,413.04
http:157.672.13
http:152,830.96
http:121.470.37
http:168,352.14
http:80,368.21
http:82,981.84
http:30.737.39
http:327,622.80
http:9.804.42
http:42,283.93
http:54,790.12
http:9,799.80
http:22,295.23
http:184,199.62
http:4,449.68
http:3,057,036.36
http:423,107.92
http:482.245.07
http:512.224.06
http:457.225.45
http:390,982.96
http:621,157.20
http:170,093.70
http:8.260,969.57
http:1.202.943.64
http:1,614,901.24
http:1,287.080.35
http:1,130.108.46
http:993.103.36
http:391,199.35


APPENDIX A
 

INSTRUCTIONAL MATERIAL DEVELOPMENT CENTER
 
(IMDC)
 

IMDC Production Including Instructional
 
Materials/Aids and Supplemental Support Materials
 



SUMMARY OF IMDC PRODUCTION
 
INCLUDING INSTRUCTIONAL AIDS
 

AND SUPPLEMENTAL SUPPORT MATERIALS
 

(1 October to 31 December 1993)
 

INSTRUCTIONAL MATERIALS!AIDS - PESHAWAR 

(a) Prirmary School and Li tera c Level Ouantity Tve 

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 

Dari/Pashtu Alphabet Chart 
Usage of Dari Alphabet 
Usage of Pashtu Alphabet 
Multiplication Chart 
Afghanistan Map 
Dari/Pashtu Five Tim,..s Chart 
Dari/Pashtu Word and Sentence Board 
Mathematics Board 

3000 
3000 
3000 
3000 
3000 
6000 
3000 
3000 

Posters 
Posters 
Posters 
Posters 
Posters 
Posters 
Boards 
Boards 

(b) Read i.ng.j_Book sand Kits 

1. Who Caught the Farmer's Hat - Da1 1000 Volumes 
2. Wheels in Afghanistan-Dari 	 800 Volumes
 
3. Wno Caught the Farmer's Hat - Pashtu 500 Volumes
 
4. The Ugly Duckling - Pashtu 	 4000 Volumes 
5. Wheels in Afghanistan - Pashtu 580 Volumes 
6. Lala Nasruddin - Pashtu 	 4000 Volumes 
7. I Can Ride the Bicycle - Pashtu 2400 Volumes 
8. Henny Penny - Pashtu 	 4000 Volumes
 
9. Homes in Afghanistan - Pashtu 	 560 Volumes 
10. Vegetables 
- Dari 	 4 Volumes
 
11. Washing Hands 
- Dari 	 4 Volumes 
12. Sun Stroke - Dari 
 4 Volumes
 
13. Healthy Baby - Dari 4 Volumes 
14. 	 Scienti~ic kits (7 items) 500 Kits
 

(c) 	Middle Sc hool Level 

1. 	 Maps (4): Minerals, Topography, 
Climate - Cool and Hot, and 
Climate - Dry Regions 2500 Posters
 

2. 	 Color Large Mine print 
 2000 Posters
 
3. 	 Black and White Mine print 4000 Posters
 



(d) Miscellaneous Items
 

1. 	 Cloth Bags 

2. 	 Print of Sack 

3. 	 Black Boards (24" x 36") 

4. 	 Sewing and Printing of Bags 

5. 	 Making of USAID/UNO/ESSP Sign/Logo 

6. 	 Making of Doors, Partition, Cabinet 

7. 	 Making of Desk and Chair 

8. 	 Repairing of Building - Jalalabad
 
9. 	 Sending of DOD Materials - Jalalabad
 
10. 	 Sending of DOD Materials - Quetta
 

Tarpaulins 

Blankets 

Used Tents 

Sleeping Bags 


INSTRUCTIONAL MATER1ALS/AIDS - KHOST
 

(a) 	Primary School and Literacy Level
 

1. 	 Multiplication Chart 

2. 	 Afghanistan Map 

3. 	 Dari/Pashtu Alphabet Chart 


(b) 	Miscellaneous Items
 

1. 	 Repairing of Building in Khost
 
Carpentry Doors 

Windows and Tables 


2. 	 Painting of Building
 

1300 Bags
 
3000 Sack
 
400 Boards
 

8000 Bags
 
7 Logos
 

13 Items
 
2 Items
 

700 Tarps
 
400 Blanket
 
40 Tents
 
8 Bags
 

3000 Posters
 
3000 Posters
 
3000 Posters
 

11 Doors
 
10 Items
 

Sending of DOD Materials to Khost Province
 
Tents, Tarpaulins, Blankets, Sleeping Bags
 



APPENDIX B
 

TEACHER TRAINING SEMINARS
 

Summary of Seminar Locations, Number of
 
Participants and Dates
 



Summary of Teacher Training 

Seminars Completed 

(1 October - 31 December 1993)
 

No. of No. of Date Date
 
Province Seminar Participant Started Completed
 

Laghman 2 60 09/26/93 - 10/25/93
 

Kabul 2 70 10/11/93 - 11/13/93
 

Nangarhar 1 39 10/11/93 - 11/13/93
 

Khost 2 68 10/19/93 - 11/21/93
 

lerat 2 64 10/15/93 - 01/01/94
 

Herat 1 30 10/16/93 - 11/1.7/93
 

Kabul 3 112 10/30/93 - 12/02/93
 

Total: 13 443
 

Summary of Teacher Training
 
Seminars In-Progress
 

Nangarhar 2 82 12/11/93 - 01/15/94
 

Kunar 2 56 12/14/93 - 01/16/94
 

Khost 2 84 12/14/93 - 01/16/94
 

Total: 6 222
 



APPENDIX C
 

SCHOOLS - SALARIED, SURVEYED AND TEXTBOOKS
 
DISTRIBUTED
 

Item 1: ECA Salaried, Inactive and Dropped Schools 

by Province 

Item 2: National Survey of Schools by Province 

Item 3: Summary of Textbook Distributions by Province 



Item 1 

Summary of ECA Salaried, Inactive 
and Dropped Schools by Province 

31 December 1993 

Active 

Province 
Province 
Code 

Salaried 
Schools 

Inactive 
Schools 

Dropped 
Schools 

Kabul 01 16 4 9 
Kapisa 02 62 0 5 
Parwan 03 66 8 7 
Wardak 04 103 6 20 
Logar 05 81 22 17 
Ghazni 06 107 9 38 
Bamyan 28 22 0 16 
Paktya 07 27 0 14 
Nangarhar 08 40 8 8 
Laghman 09 35 1 11 
Konar 10 36 1 9 
Paktika 29 32 0 15 
Badakshan 11 31 0 25 
Takhar 12 27 0 9 
Baghlan 13 52 1 42 
Kunduz 14 23 1 37 
Badghis 19 3 0 4 
Herat 20 14 0 23 
Farah 21 13 0 6 
Chor 27 16 4 26 
Samangan 15 24 9 33 
Balkh 16 46 0 22 
Jawzjan 17 14 2 36 
Faryab 18 33 1 8 
Nimroz 22 1 0 0 
Helmand 23 16 0 19 
Kandahar 24 9 0 9 
Zabul 25 10 0 12 
Oruzgan 26 16 1 7 

Total: 975 78 487 



I -~ Item 2 

UNO/ESSP 
Research & Planning 

Phase I Data Collection 

National Survey of Schools by Province 

~1..4~apfsa 129. 115 8 6 35667 34468 1199 1244 1221 23 96 

2,, Parwan' 177 158 8 11 56272 51371 4901 2151 1930 221 131 
.ward : " 137 132 3 2 29656 29339 317 1230 1230 0 99 

Logar 144 131 12 1 24836 24077 759 1143 1142 1 99 

#5. Ghazni 197 162 23 12 44338 40690 3648 1539 1487 52 120 
6akteya 132 132 0 0 45777 45777 0 1297 1296 1 39 

7. Nngarhor 160 129 30 1 82738 75724 7014 2701 2535 166 111 
Lghman 65 61 3 1 20578 20343 235 709 707 2 42 

9 Konar 100 79 16 5 16061 14530 1531 553 542 11 46 
10 Badakishan 231 169 , 38 24 47826 38383 9443 2040 1690 350 106 

11. Takhar 163 150 8 5 3663 34114 2749 1341. 1296 48 114 
R12.aghlan 175 142 27 6 53651 46597 7054 1645 1314 331 66 

1 Kunduz 82 58 23 1 27787 22834 4953 970 683 287 69 
14.Samanoari 100 82 9 9 18685 15532 3153 652 524 128 56 
15.Oatkh 73 56 8 9 36344 26251 10093 1416 569 847 27 
16.Jawzjan 33 32 1 0 7704 6961 743 228 184 44 11 

S17. Faryah 3 3 0 0 1372 137? 0 43 43 0 0 
18.Badhis 5 5 0 0 991 991 0 42 42 0 0 
19.Herat 154 107 43 4 66764 49512 17252 1941 1286 655 150 
20. Farah 61 52 8 1 18191 16095 2096 646 550 96 58 
2I Nimroz 8 2 5 1 2936 1574 1362 98 47 51 6 
22. Helmaind 23 23 0 0 4013 4013 0 209 205 4 21 

23,Kondrhar 21 12 9 0 6948 6062 886 2.2 212 30 21 

. Z 15 15 0 0 1696 1696 0 88 88 0 8 
25. Orutgan 14 14 0 0 1548 1540 0 76 76 0 14 
26.o hor 25 20 1 4 4368 3867 501 159 15. 7 5 
27. Oamyan 101 88 6 7 17300 15525 1775 560 549 11 62 
28. Paktika 71 67 1 3 11490 11199 291 484 484 0 29 

Totnl 28 2599 2196 290 113 7200 640445 81955 25450 22084 3366 1606 

;.2: ? 

TA 



Item 3 

Summery of Textbook Distributions by Province
 
October/November/December 1993
 

ECA Afqhanistan 

Badak hshan 
Balkh 
Takhar 
Nangarhar 

Gr. 1 

2160 
1800 
1440 
3600 

Gr. 2 

2217 
2379 
1575 
2481 

Gr. 3 

1191 
1686 
912 

2024 

Gr. 4 

3048 
1600 
2544 
2953 

Gr. 5 

2592 
2232 
1933 
4174 

Gr. 6 

2159 
5656 

948 
4817 

Gr. 7 

1502 
8265 
1008 
5269 

Gr. 8 

2197 
1078 
377 

2679 

Gr. 9 Gr. 10 Gr. 11 Gr. 12 Total 

17066 
24696 
10737 
27997 

Non ECA Afghan ista.n 

October 20854 
November 26192 
December 520 

22255 
16278 

680 

1740 
15862 

320 

44284 
19469 

320 

43334 
19256 

320 

41161 
18488 

320 

18750 
23827 

1950 

7660 
17902 

1200 

3190 
327 
40 

810 
109 

10 

1080 
109 

5 

1080 
107 

5 

206198 
157926 

5690 

Pakistan 

October 
November 
December 

3048 
7276 

17304 

2341 
4573 

11230 

1263 
3772 

10932 

3921 
4432 
9667 

2064 
3235 
9125 

1332 
2878 

10063 

2846 
2590 
7383 

1143 
2110 
8517 

236 
585 
518 

62 
143 
185 

38 
108 
166 

37 
108 
166 

18331 
31810 
85256 

Sub- total: 84194 66009 39702­ 92238 88265 87822 73390 44863 4896 1319 1506 1503 585707 

Total: ---­ (Gr 1 -. .6)458230 . (Gr. 7 - 9) 123149 (Gr. 10-12) 4328 



APPENDIX D
 

EDUCATIONAL MANAGEMENT INFORMATION SYSTEM
 
(EMIS)
 

Item 1: Observations Based on Phase I Data 

Item 2: School Statistic/Graphs (28 Provinces) 

Item 3: Special Study 8 - Audit of Data Accuracy 



Discussion Paper 	 Item I 

OBSERVATIONS BASED ON PHASE I DATA 

Research and Planning Unit
 
December 1993
 

Background
 

The E-ducation Management Information System (I-MIS) being developed by 1INO/ESS!P is 
designed to be implemented in five phases. Phase I data, collected during 1993, concentrated 
on the 	collection of basic descriptive data about the number of schools, teachers, ani students 
being served. This information has three primary uses: 

(a) 	 It is essential for determining the amount of curricular material that need to be produced, 
planning f)r their di ,tribttitm, and for describing the achievements of the EC A and 
UNO!I-SS[) in extending educational opportunities to the children of Afghanistan. 

(b) 	It provides usenul information about access and equity across Provinces. 

(c) 	 It serves as baseline data against which the progress of LNO/ESSIP and other donor's 
educational d, clopllent eftorts an be assessed. 

()bservat iois 

The fIlos ing observations are based on Phase I data, collected from 22 of the 29 provinces of 
Afghanistan. Thec observations are offered (a) to simulate thinking and reflection on the 
progress and Conftilluil ic.'.s for educational desclpmnt in Afghanistan and (b) to suggest 
possible policy implications indicated by the Phase I data. The Kabul area is not included (file
to security proih.lils which precluded data collection inthose areas. Some of the observations 
are based oi the findings of Special Studies which, themselves, wcrc based on the Phase I data. 

Sluidenf low 

I. 	 For every 11)0bo,'s who start i{rade I, about 17 will cofflplete primary school (through 
grade (I) and begi idllc school (grade 7); albout 5 will completc middle school and 
begin secondary sc,-hool grade 10); and about 3 will survive through grade 12. 

2. 	 For evcry I M girls who start grade I , about 10 will complete primary school (through 
grade 6,)and beLin ifmiddle school (grade 7); ahout 5 will complete middle school and 
begin second Ir, school (.vrade I1l): and ilifOIt 3 \0ill slirvie through grade 12. 

Note: These twao observations are "best estimnate" claims, based i1 a cross­
sectional aful,,is. Msore detailed attrition and repetition rates will be collected 
in later phases of' data collection. E~ventually, thce claims should be revised 
based onia logiftude cohort analvsis. 



-- 

3. 	 For girls, (he greatest risk of dropping out is during the firstthree grades. I-or boys, the 
greatest risk is during grades 7-9. This pattern holds true in both rural and urban areas, 
but is most prononced inurban areas. This pattern suggests (a) that the reasons for 
dropout are different for boys and girls and (b) that interventions aimed at reducing 
attrition need to be designed and targeted differently for boys and girls. 

Note: The different pattern of dropout for boys and girls presu ialty reflect 
differences in the opportunity cost of attending school for boys and girls. The 
value to the family of keeping girls at home may occur at a younger age than for 
boys. who's vatle to the family (in farming or business) may increase when they 
are a littleolder. However, the pattern is probably also linked to the lack of 
ft.male teachers and to cultural and traditional beliefs ot tie community. 

4. 	 Girls who persist beyond primary school have a much higher probability of completing
secondary school (12.5%;) than do boys who persist beyond primary school (6.4%). 

Note: This calculation is based on students who actually finish primary school 
(grade 	3) and becin grade 4. (boys: 47/3 = 12.5%; girls: 24/3 = 6.4%) 

Access and E itv 

5. 	 Only about 2W%,, of school age childrel are in school. Only 3.5% oi the school age 
females are. in school; While abolt 3.4% of the 	niales are in school. 

Note: This is a "best estimate" based on data froi 13 P'rovinces. A fuller 
discussion and relevant caveats are provided in the report of Special Study 1. 
While 	 more refined analysis may improve the particular estimates, the policy
imptlications of this fnling ire unlikely to change the magnitule of the probleli 
is too great. 

6. 	 I'enale enrll t is low. Nationally, only about II Of the Stuldents enrolled in school 
are girls. But Iccess for girls is worse than it seems. Aggregate statistics on female 
enrollment mask tile true dimensions of the problem. Five of the 22 Provinces have 
vinlually no girls enrolled in school. National averages are skewed by 4 Provinces with 
higher fenuale enrollment rates. 

Note: Tlhe:e is ,.de vt iamability ingirls enrollment rates across Provinces. Curl's 
enrollmentctaes tend to be higher in urban 	 Provinces.areas antd in NoIrthern 

7. 	 Overall, while a boy has only I chance in 100 of entering school al(l getting itsecondary
school education in 12 years, that boy still has bout 10 times the chance a girl has of 
doing the same thing. Only about I girl in 1000 will finish secondary school in 12 
years. 

(. 



Note: This estimate is developed oy combining participation data with student 
flow data. For males, 34% begin school and, of those only 3% finish secondary 
school. The joint probability, then, is that only I in every 100 Afghani boys will 
complete secondary school. For females, 3.5% begin school, of those only 3% 
finish secondary school. That means only about I in every I(X)O Afghani girls 
will finish secondary school. 

8. 	 In a six village study, 63% of those interviewed think girls should be educated, but only 
about 43% of the families send their girls to tile local scho ol. When asked why, most 
(55%) said it was due to tradition, but another 31 % said it was because there was not a 

separate girl's school. Forly percent of the parents who do not send their daughters to 
school said they would if there was a separate girl's schools. 

Teachers 

9. 	 Thirteen of the 22 Provinces have no (or almost no) female teachers. Until this 
imbalance is addressed, it is unlikely that girl's enrollment will increase. 

Note: Research on gender equity has clearly shown that one of the most important 

elements in raising female enrollnent is tile availability of female teachers. This 
is particularly true in Muslim societies which tend to have particularly strong 
prohibitions onl mixed gender schools after a particular age. 

10. 	 About a quarter of the Icaching force have more than a secondary education, about a 
quarter have less. The largest group (471 , ) have at least some secondary schooling. 
While the greatest marginal impact of' teacher training is probal)ly in targeting tile lea.st 
qualified teachers, the greatest overall impact is likely to he from training ained at the 
large middle grtip tihat have some secondary schooling,. The dileima in teacher 
training, then, is wheth.r to go for dramatic gains (which funding agencies like), or less 
dramatic but broader ,ains that serve wore stideiits. 

Note: This issue is comnplicated because, as the country stabiliies, the highest 
rates of teacher attrition will he amotg the relatively more educated teachers who 
will have more alternative emplo ment opprtiiilies. In tihe long term, training 
aimed at these teachers v,ill coltribute to the dcvCoplllcnt of tihe country, but not 
necessarily the dlevelopmeint of the chication system (as th,.sc teachers leave 

teaching). As st.rted, these issues are complex and go beyond bounds of this 
paper. In general, however, as the ecoiioinic and political situation of 
Alglhanistan improves, teacher attrition can le exlpected to increase. Future 
teacher training pro*ects need to plan for this possibility. 

11. 	 Most Provinces have 25-30 students per teacher, with thel!owest class sizes in rural 
areas. While these rates are relatively low by world standards, they are atfunction of the 
rural and miountaiioutis nature of tile country. 



Textbooks 

12. 	 While the availability of textbooks vary across Provinces, all but 3 of the 22 Provinces 
average at least I textbook per student; 12 of tile 22 Provinces average 2 textbooks per 
students. 

Note: This might be an overestimate, since the books tended to be consolidated 
in those schools that were open. If more of the schools were to open, the same 
number of textbooks would be stretched across more sludents and the average 
would drop. Having said that, it should be noted that this breadth of distribution 
still is better than in many developing countries, largely because of the problems 
education ministries seem to have in financing distribution. 

13. 	 Provinces highest in textbooks per student ,end to be urban Provinces and those on nlijor 
transportation routes. This means the marginal cost of distribution in the remaining 
Provinces will be progressively higher, as only the most difficult areas remain. 

Facilities 

14. 	 About 6 of every 10 schools do not have a building. They operate outside or in 
borrowed facilities. 

Note: 	 Most research indicates tIhat facilities are not i major fac tor in student 
achievement. However, the extent that this is true in Afghanislan needs to be 
examined. Given tile Winter climate in much of the country, the lack of an 
enclosed meeting place limits on the effective length of so many school year. 

15. 	 There are about twice as many teachers as there are classrooms. This is an artifact of 
so many schools being outdoors. 

Coni 	 tiunit y tym pport of lducationi 

1b. 	 Within Afghan villages, 99% of the people interviewed thoughlt education was important 
for the society and q5 expressed strong suppoit for education. But only about 39% had 
contributed to a se.;Iool and, when asked what they might contributC in the fiiture, only 
about 20% , (ferel to give cash or to support teachers' salaries. 

Note: Com mnity support of education is a widely heralded strategy for 
improviig the availabilily an] quality of schouling. However, poverty and the 
colupeling financial demands oi villagers severely limits the feasibility of this 
option in Afghanistan. Villages are %,illing but unable to suppmemt or to off-set 
the loss of outside support for cduication. (This fimling comes from Special 
Studies 2 and 3. which was conducted in 15 villages across 3 Provinces.) 



Item 2: School Statistics/Graphs (28 Provinces), Includes the
 
Following Charts:
 

Chart 1. Teachers' Qualifications by Province - Overall.
 

Chart 2. Textbooks per Student Ratio - Overall.
 

Chart 3. Progression of Boy/Girl Students by Grade - Overall.
 

Chart 3a. Progression of Boy/Girl Students by Grade - Urban.
 

Chart 3b. Progression of Boy/Girl Students by Grade - Rural.
 

Chart 4. Girls' Enrollment by Province - Overall.
 

Chart 5. Student - Teacher Ratio by Province - Overall.
 

Chart 6. Percentage of Women Teachers by Province - Overall.
 

Chart 6a. Percentage of Women Teachers by Province - Urban. 

Cha't 6b. Percentage of Women Teachers by Province - Rural. 

Note: Incomplete data includes Balkh and Jawzjan provinces which 
are approximately 50 percent finished and Faryab which contains 
three schools. Kabul province is not included. Access due to 
regional instability has delayed the completion of the indicated 
data. 

CHART # I - Teachers' Qualifications - This chart provides 
information concerning training and background of the teachors. 
The teacher training materials and seminars will need to be 
prepared and delivered in accordance with the level of the 
teachers. This chart shows about 50 percent of teachers in t.he 
loth-i2th grade educational level, 25 percent below 10th grade and 
25% above 12th grade. Teacher training must be targeted at the 
appropriate level. The two provinces of greatest neod are Oruqan 
and Zabul where almost 50% of tile teachers have a 9th grade 
education or less.
 

CHART # 2 - Textbooks per Student Ratio - This information will 
help management make an informed decision about textbook 
distribution. In a province by province conparison one can 
determine the need tor textbooks from one area to another. An 
accepted ratio for a developing country might be two to thr',e books 
per student, depending on the number of subjects. The chart shows 
that the ratio ranges from above 3.0 textbooks per student in 
Konar, Oruzgan and Wardak to less than 1.0 textbook per .tudnt in 
Badghis, Faryab, Ghor, Laghman, Paktya and Kandahar. Some future 
emphasis needs to be placed in the latter provinces. 



CHART # 3, 3A and 3B - Student Progression - From these charts
(Overall, Urban and Rural) one can observe the differences between
 
boy/girl attendance and the progression between grade levels. The
 
information prewented highlights the problem of 
 keeping the

children in school (persistence) once they have started their
education, especially girls during grades 1-3 and boys during
gradez 7-9. The information confirms some of ESSP's concerns which 
are being currently addressed; i. e., gender equity and access.
 

CHART # 4 - Percentage Girls' Enrollment by Province - The
information provided shows that girls' attendance ranges from highs
in the provinces of Nimruz (45%), Balkh (22%) and Herat (25%) to 
less than 5% in the provinces of Badghis, Faryab, Helmand, Kapisa,

Laghman, Logar, Oruzgan, Paktya, Paktika, Wardak and Zabul. 
 Again

this shows that gender issues need to be given more emphasis. 

CHART # 5 - Students per Teacher - This chait represents the number
of students per class for each teacher and will help the ESSP
direct its efforts in teacher training to those areas where the
ratio is higher and/or 
lower than the average or is unacceptable

when compared to standards provided for developing countries. The
ratiu ranges from a high of 35 students per teacher in Paktya to a
low of less than 20 students per teacher in Helmand and Zabul. The 
remaining provinces all in the 20-35 range. 

CHART 4 6, 6A, 6B - Percentage of Women Teachers by Province - This
chart addresses the gender issue with respect to women teachers.
On the overall chart (#6) the information shows that the four
provinces of Balkh, Herat, Kunduz and Nimroz have about 30% female
teachers, compared to a majority of the provinces (16) with less 
than 5% women teachers. On charts #6A and #6B (Rural and Urban)
the information reveals that the concentration of women teachers is
in the urban schools. The rural statistics show that only three 
provinces Badakhshan, Baghlan and Jawzjan have 
10% or more women

teachers, all of the remaining provinces have less than 10% with 
most less than 5%.
 



Teacher Qualification by Province
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Textbook per Student Ratio
 
Overall 
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Boy/Girl Progression Percentage in 28 Provinces 
Overall 
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Boy/Girl Progression Percentage in 28 Provinces 
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Boy/Girl Progression Percentage in 28 Provinces 
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Percentage of Female Enrollment by Province 
Overall 
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Student-Teacher Ratio by Province
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Percentage of Female Teachers by Province 
Overall 
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Item 3 

IMPLEMENTATION PLAN 

by David Chapman
 
EDC EMIS Specialist
 

SPECIAL STUDY 8: Audit of Data Accuracy 

Overview: While many schools in Afghanistan (1 not yet have well developed record 
keeping systerns for maintaining intorniation about student s and teachers, the data being 

collected frorn the sciools is ihoLght (by -SSP)to be essentially accurate and a 

reasonable basis for educational llanning. Thiis pilot study is undertaken as to provide 

an impirical estimate of the amount of error in currcnt LthLICz1tOn data, first, as a basis 

for assessing the conf-idence that can be placed in these dala in tuture planning and 

resource Pll0c;6i0n (i'cisiinl; ;md, second, as an impirical basis I'r correcting present 

estimates of student enrollienit and teacher supply. 

Purpose: This study will investigate tMo separate, but closely related issues: (a) the 

reliability of the student ard teacIieir dlaa pro\ i led by the schools and (b) the accuracy 

of the student and leacher (Illa sclhools. to theprovided by tile Reliability refers 

consistency of the data pio\idel by each sciool--for example, whether a school 

provides the samc ilinubhers for tirst grade mnae enrolllent when that information is 

collected twice in the same school year. Accuracy.refers to the extent that the data 

reported by each school reflects the actual inhrber of stuldents and teachers inthat 

school. Reliability and accuracy imv both be low itschool record keeping is weak and 

headlnasters ant Icaclhes make errors iL gIless ing the enrollment. Accuracy will also 

be low if schools li,,reporting data in the holiet thiatit will inclrease the resources 

provided to that scioul (e.g., more textlooks, ICacher slaries, etc.) Botih 

colnsiderationls are illporlnt to en.LrriiL tril. .orth lata for central level educational 

planning and decision tilakinrig. 

Procedure: This study will be conduhcted ill Cour1tlction witli tile piloting of tile 'hase II 
Data Colleclion Form. Approximately 2-3 sccks alter the initial data collection tealli 

visits a school to collect Phase II data i ' ich inlvolves the collection of both lPhase I and 

1Idata), a second daut collectioit %%ill rc-% isit ,atotal of 5) of Ihose scholols in two.itlic 


of
 

the data collection formr wlicil collects itorittiotl o lIltct eirollient by grade and 
gender and teacier supply by 'gr cl s bjcct. the school, the team 

provilices. During tlis second visit, tire terrm will again complete tire lhiase I portion 

esci alrl While in 

will also ask to review eL; ,sregistcrs tor all classes itt the school. SItudent enrollment 

taken fron tiese cla,,s tcgistcrs will be recorded oi- a special Clas Register Data Form. 

(Itteachers are rclctanl to allo, acce.Cs to their Class Registers. the researci team will 
not press the isSu.) 

./
 



Data Analysis: Dta ,will be analy ,ed in two stages. 

Stage One: lEach item on the Phase I l)ata Collection Form completed by the school 2-3 
weeks earlier will be compared with ithat same item fiom this second admiistration of 
the Phase I Data Colh.ction Form. For each (e.gm.item rale enrollment in grade 4), a 

discrepa cy.,core will be computed by submicting the vat ue from the second forl from 

the value of that saue itcln oil the. fihst form. This discrepancy score will then be 
divided by tilevalue of the itemi on the first form. This will give a pgrctplpA 

discrepancy. The average percent of discrepancy for each item will then be computed 

by sum riling the percent of discrepancy across all schools in the sample. The average 

percent of discrepancy will indicate the ctent the same infornation wais provided both 

times tile collected inthe school. across items miglit indicatedata were Art examination 
types of data in which there tends to be greater error in reporting. For xuniple, there 

may be more error in early grades, where class sics are larger and it is harder for 

teachers to esti mate enrolllnert. 

Stage Two: For each school, enrollment by grade and gender will be comptted based on 

data from tlie Class Registers. These totals ,sill be comolpared to the corresponding 

information frori the Ihase I Data Collection Forn, comp!eted during the same school 

visit. A crcpanc \%ill be computed for each 'radcle ,elby subtracting thelis cre 
enirollhent taken frot Phase I l)ata Collection Form from tIr ellrollillett computed 

from the Class Registers. The percent ot disclepancy will then he coliputled by 

dividilg the discrcpaiiy score M, the value taken from the Class Register. The average 

per!-et of discrepancy s.ill indicate tileextnt that the data providcd by the school on 

the Phase I I)ala ('ollection Form wa. the s;ame as that recorded in the teachers' 

registers. This rpiescnts itmeasure of the alccuracy of the data pnIs, ided by the school. 

of enrollent ard te;cher data collected 

across two occasions 2-3 w.eeks apart pim(Iles ;inestim11at of the reliability of the datila 

in the larger lit IS. ILow discrepancie, snt17gt' 

Inlerplret:tio)In of Pesul. PhIe COlirriSor :,ttlndrlt 

that the data avil;lilC ill the INIIS can 

be safely used for resource dloctilion decision, le.. tetlhok, teacher, and salary 

allocations). Siuch t tidiig is of'panrti'ilir :niportaince to international assistance 

agerucies that vish io ,upport Cducltioln dCeslnnlt actii tics iinAf hanistani. but need 

to be abhle !0 planiUd jut lfV their irietn lnldeLSio1S. Ilih discreplailcie, would 
siggest that the aggregate dat,a a ailable iuthe I N(,'I.SSI' NItIS are not set art 
a;ccuratc retleclion t' the le el of' activit. in the schools. Thls liriditig wkould indicate 
the rieed for itore school-level training for headmtiasters on how to muaintain and report 
.school level datia. 



APPENDIX E 

PHASE-OUT PLAN 
(draft) 

Item 1: 

Item 2: 

Item 3: 

Program Phase-out 

Staffing Phase-out 

Textbook Printing 



Itemn 1 

LJNO/ESSP Phase-outProgram 

1~~4'Y'tK ~ kCURRICULUM.OQUALITY, 	 Dec Jan Feb Mar Apr May Jun 

1.0 urrculu Plan
 

a) Scope and sequence charts prepared (,r, 1.8)
 
b)) Resource books (academic) developed (gr. 1-8) T
 

2.0 	4Textbook Revision
 

a) 1Tex~tbooks developed/revised (gr. 1-6)

Sb)~ Textbooks prfnted/distributed (or. 1-8)** A*****U
 

c)Texctbooks developed/revised (gr. 7-8) T
 
d) Textbooks developed/revised (gr. 9-12) T
 

3.0 	 instructlonalAids Produced 

44 -.a-J) Instructional aids produced/distributed *** ,,11 

TEACHING QUALITY 

S4.0 Teaching aterials Produced 

$ a) Teacher's guides developed (gr. 1-8) 	 *** **E 
(Completion of gr. 1-3'Science/Soc. Studies only)
 

b) Resource books (pedagogical) developed (gr.1-8) *,* **m
 
c- (Completion of editing/printing of one book gr. 1-3)
 
c)Resource books (assessment) developed (gr. 1-8) T
 

d) Lesson units developed (gr. 1-8) *** **'
 
(Completion of editing/printing of gr. 1 units only)


e) Teacher's guides developed (gr. 7-9) T
 

5.0 Teacher Training
 

a) Instructional design specialists (men) (6 months) .*,
 
b) Master teacher trainers (men/women) (16 weeks)
 
c) Teacher trainers (men/women) (10weeks) T
 
d) , Classroom teachers (men/wvomen) (5 weeks) *** **
 

6.0 Student Attairment
 

a-c) Collect/analyse student attainment data.
 

MANAGENKET"UALITY 

7.0 Institutional Capacity of the Education Center for Afghanistan (ECA) 

a). EIployees (75% terminated by 12-31) 	 I * ""E 
(Only directors to be retained thru March)
 

b) ECA schools receiving salaries T
 
c-e) Schools supplfed/resupplied textbooks Same as 2.0.b.
 

k4 ,f) Regional education center established 	 T
 

8.0 organizational Devetlownt (ECA) 

a-e) Participating in organizational develoFment workshops, Studies T 

9.0 Management/Supervision (Schools) 

a) Management/Supervision handbooks prepared 	 . .**E
 
(Completion of printing of one book)
 

b) Instructional supervision trainers (men/women) T
 
c) School headmasters/supervisors trained (men/women) .
 
d) District directors trained (men) 	 T
 

I: Terminated 	 Side headings and activities are cross-referenced to the
 
*j. On-going Purpose Level Monitoring Indicators of 30 September 1993.
 

Scheduled Phase-out
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o 424-aedshol- prmr 

d), ~ ~ ~Curriculum unis Prender+ Penitiie ++m+(Compl~ete p ri|mary home school tsudy/ +local consultant) :+ 1, + : +
me n ) :y m -+  + + + + +: + : : +  / ++ I..+i)b~ !+Homne-based schools -:literacy ( w

o l * Ni. 
++++(5,tchras. pilot, 4 others com leted)+ + m + J:p'" + 

120 0dl iteraion (Woene) 

-s)Cott a tyze data on participation rates (EHecJPhas 1eia)rpri 

$a) iteracybokslteachnsu guides deseoped r I 
i+b) '+Literacy books; printed/distribuJted (home/fatuity books) *IIi!l +.  * I' : LI:4V'1> transrationeto Pashto by ECA)l 

I s<+c-e) Produce/dstrlste literacy instra*ds -* ** ** -tE 
(Comper ctoth readng books - in process) 

,I 2 g(Comptete consultant) 

r s ( e n me n ) /
w
 

:. . g), Particop *vfded coursesR(autahedeen) T
 
f) LIterat. il)T m o 

S12.0 Localt Lomiteay(onh) Partictpantied (Hoe schools) as 1O.1b ­oarticipationrses haSame 


>14.0 Scoo Ltryboos pTarinted/dsbte hm/amlsoks)* i
+: +I4~~~MUUAL SIBIL17Y ... ..- : .RESI +. . : 5 

S a-) Litracy o stchuie guie dep
 

a-c)Cottect i
Lysete oncher education date (spc alStudy 4/6)
 
d) Teacher attendance (me )T T 


S e) Schoolsivthdeducationouns u/committeen - T
 

15.0oCetratiRgi0na~t W E, ECA, Provincial)II I I
a++) + T ISchool
exediue providd (finncil )+ 
b) Textbooks student as 10. -bT ) Teriaer attndncprovided per omclSamehednsadatvteTr rs-eeecdt h
 

e + " a School visitsl(monitorfng)nietoring plan) **+*** +Uc) .
+'C:) Conm ESSPUSAID + | 

rScheduledPhasedout ion co.,cL
 

+ +":" f) Parent-teacher contacts/per school A 



Item 2
 

UNO/ESSP Staffing Phase-out
 

NO. OF
 
EMPLOYEES
 

450
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400
 

300 (300)
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200
 

150
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100
 

(0
50 


5 6 7
1 2 3 4 

30 Apr. 94 30 June 94
31 Dec. 93 28 Feb. 94 

31 Jan. 94 31 Mar 94 31 May 94 

TIME LINE IN MONTIlS 



UNO/ESSP Staffing Phase-out
 

Staffing Reduction h .rcbram Percent 

Month 1: 	 ECA Peshawar 

(31 Dec.) 	Monitoring* 


IMDC 

Instructional Design 


Month 2: 	 ESSP Quetta 

(31 Jan.) 	Monitoring* 


IMDC 

Instructional Design 


Month 3: 	 ECA Peshawar 

(28 Feb.) 	ESSP Quetta 


Literacy (women) 

Team Office 


Month 4: 	 Teacher Training (men/women) 

(31 Mar.) 	Desktop Publishing 


IMDC 

Team Office 


Month 5: Research and Planning 

(30 Apr.) Warehousing/Textbook Distr. 


Team Office 


Month 6: Program Coordinators 

(31 May) Team Office 


Month 7: Expatriate Staff 

(30 June) Team Office 


* 

(80%)
 
(60%)
 

(50%)
 
(80%)
 

(80%)
 
(40%)
 
(40%)
 
(20%)
 

(20%)
 
(20%)
 
(100%)
 
(40%)
 

(100%)
 
(100%)
 
(10%)
 
(20%)
 

(100%)
 
(100%)
 
(20%)
 

(100%)
 
(10%)
 

(100%)
 
(10%)
 

Full time monitoring staff will be terminated in December and
 
January and part-time monitoring, as needed, will be employed in
 
February, March and April for the final textbook distribution
 
monitoring.
 



University of Education Sector Support Project 
Nebraska 35 F/A Khushal Khan Khattak Road 

University Town, Peshawar Pakistan 
at Omaha Tel. 44536-45318-42103 

Fax: 42492
 
TIx: 52399 USaid PKItem 3 

TO: Pam A. We 
USAID/Isl 

e, Assistant Project officer 
abad 

FROM: G. R. Boa 
UNO/ESSP / 

i nt,Team Leader 

DATE: 3 January 1994 

RE: Textbook Printing 

After reviewing the need for textbooks inside Afghanistan, ESSP 
decided on the following numbers that should be printed during the
 
phase-out period. As many books as possible up to 1.5 million will 
be distributed to schools, remaining books plus any books not
 
distributed to schools because of time constraints and/or
 
access/security problems will be warehoused.
 

Distributed Pending Warehoused Inside 

Printed Access/Securitv Afghanistan
 

Grades I - 6 1.2 million 939,000 books 216,000
 

Grades 7 - 8 700,000 505,500 books 195,000
 

Grades 9 - 12 100,000 55,500 books 44,500
 

Total: 2.0 million 1.5 million .5 million
 

This printing will by no means allow us to give a book to each
 
student in Afghanistan. This will enable the UNO/ESSP to provide a 
more complete coverage in the primary grades and in the 7th and 8th 
grade the covcrage will be 1 textbook for approximately each 2-3
 
students. In grades 9 through 12 our desire is to provide some 
books for selected urban centers and, in some cases, sample sets 
for teachers to use as reference material. The capabilities of 
printing and distributing will not allow us to provide a book for 
each student. 

According to our conversation with John Dixon, IRC director, the 
total number of books (2,000,000) is within IRC's management 
capa.r-ity for the next 4 months (January - April). 

niversity of Nebraska at Omaha University of Nebraska-Lincolri Uriversity of Nebraska Medical Center 



Books Scheduled for Distribution
 

1- Grade ist. 81,000
 

2- Grade 2nd. 65,000
 

3- Grade 3rd. 90,000
 

4- Grade 4th 249,000
 

5- Grade 5th 194,000
 

6- Grade 6th 260,000
 

939,000
 

7- Grade 7th 274,500
 

8- Grade 8th 231,000
 

505,500
 

9- Grade 9th 34,000
 

10- Grade 10th 12,000
 

11- Grade 11th 6,000
 

12- Grade 12th 3,500
 

55,500
 

Total: 1,500,000
 



APPENDIX F
 

MONITORING PLAN
 



(Draft) 31 December 1993
 

UNO/ESSP Monitoring Plan
 
January thru April 1994
 

Monitoring activities of UNO/ESSP for January thru April 1994 shall
 
be concentrated on textbook distributions and teacher training
 
seminars.
 

Purpose: Assurance that textbooks and educational materials are
 
being delivered to the provincial directorates and identified for
 
pre-selected schools based on current requests and known needs.
 

A. TEXTBOOK DISTRIBUTIONS
 

1. Initial Monitoring:
 
* Deliver textbooks to provincial education offices
 
inside Afghanistan according to the described schedule.
 

. Each truck of textbooks will be accompanied by a 
monitor. 

. The monitor will bring a Receipt for Delivery Form, 
from the provincial education office which contains a 
description of the shipment. The receipt should have a 
signature of an authorized official of the office and its 
official stamp. 

The monitor will take a picture of the official
 
receiving the textbooks, an appropriate office marking,
 
the truck and the official transmitting the textbooks.
 

. A textbook distribution schedule will be provided to 
the provincial education office and schools will be 
notified regarding availability of textbooks. 

. The monitor will file a brief report of the trip in 
accordance with the attached Trip Report Form. 

A letter will be sent from UNO/ESSP to the headmaster 
of each school stating that textbooks have been delivered 
to the provincial directorates for distribution to 
his/her schools. 

. If the circumstances prevent the completion of the 
delivery, the monitor shall complete a report describing 
the circumstances of the aborted delivery arid the details 
of the current location and supervision of the materials. 
This report will be translated into English and a meeting 
will be held to determine the next course of action. 
This meeting will be attended by UNO administrative and
 
monitoring staff, USAID project staff and representative 
from the DC&A. 



2. 	 Planned Delivery Schedule*:
 

A. 	 January
 
1. 	 Southwest Provinces:
 

-Kandahar
 
-Helmand
 
-Herat
 
-Badghis 
-Zabul 
-Nimroz
 
-Farah
 
-Orozgan
 
-Ghor
 

2. 	 Nangarhar
 
3. 	 Laghman
 
4. 	 Kunar
 

*Note: Delivery is tentative pending access, security and
 
approval of Pak-Afghan border permits and is subject to
 
further review based on any additional requests received.
 

B. 	 February
 
1. 	 Khost
 
2. 	 Paktia
 
3. 	 Paktika 
4. 	 Logar
 
5. 	 Wardak 
6. 	 Ghazni
 
7. 	 South-western provinces:
 

-Kandahar
 
-Helmand
 
-Herat
 
-Badghis
 
-Zabul
 
-Nimroz
 
-Farah
 
-Orozgan
 
-Ghor
 

C. 	 March
 
1. 	 loqar
 
2. 	 Wjrdak 
3. 	 Gbazni 
4. 	 Bamyan 
5. 	 Paktia
 

If the situation becomes calm, some priority will
 
also be given to Kabul, Parwan, Kapisa and Balkh.
 



D. April
 
1. Herat (region)
 
2. Khost (region)
 
3. Jalalabad (region)
 

Because of the time limit the final delivery of 
textbooks and educational materials will be to the 
three regions whcero UJNO/ESSP has sub-offices. The 
books and materials will be stored in warehouses 
and from there distributed to the other provinces 
in the region. 

Note: In textbook distribUtlon special consideration will 
be given to girl schools. Relative to the secondary 
textbooks, dule to limited number, these materials will 
mainly be sent to selected urban areas with the intent of 
placing at least one set per designated teacher/subject. 

3. Fo i1owup _Monitoringq:
 

• Two to three weeks after delivery of textbooks a joint
 
monitoring team of UOTJ/ESf;P and DC&A Unit would be sent
 
to followup on the textbook distribution.
 

. A one to two page monitoring form to be developed by
 
the DC&A Unit will be used in this monitoring
 
activity.
 

B. TEACHER TRAINING SEMINARS
 

Purpose: Assurance that teacher training participant are
 
receiving the standard training program and that the training
 
program is effective and useful.
 

1. In it ial Monitoring:
 

. Seminar Participant Survey Form for selection of the 
participants. 

. Teacher Background Information Form to be filed on each 
participant including a picture. 

. Seminar Evaluation Form to be completed at end of the 
seminar by each participant. 

. Attendance records of participants of the seminars will 
be prepared. 



2. Planned Delivery Schedule*:
 

Seminars scheduled to be completed during January to
 
February period:
 

No. of
 
Seminars Province Start-Date Compl. Date
 

2 Nangarhar/M Dec. 11, 93 Jan. 15, 94
 

2 Kunar/M Dec. 14, 93 Jan. 16, 94
 

2 Khost/M Dec. 14, 93 Jan. 16, 94
 

1 Peshawar/W Jan. 16, 94 Feb. 27, 94
 

1 Nangarhar/W (scheduled Jan/Feb)
 

2 Nangarhar/M (scheduled Jan/Feb)
 

2 Laghman/M (scheduled Jan/Feb)
 

2 Khost/M (scheduled Jan/Feb) 

1 Konar/M (scheduled Jan/Feb) 

*Note: Delivery is tentative pendinq access, security and 
approval of Pak-Afghan border permits and is subject to 
further review based on any additional requests received. 

3. 	 FollowupjMonitor incE 

A joint monitoring team ot UNO/ESSP and DC&A Unit will 
followup on the seminars by reviewing the documented file 
and 	 by visiting the seminars and/or selected
 
partici pants. 



APPENDIX G
 

BRIEFING PAPER
 



BRIEFING PAPER
 

EDUCATION SECTOR SUPPORT PROJECT (ESSP)
 

31 December 1993
 

Introduction:
 

A. 	 The university of Nebraska at Omaha UNO) is the technical
 
assistance contractor for the ESSP and is assisted by The Education
 
Development Center, Inc. and Creative Associates International,
 
Inc. UNO has a long history of support for the Afghan cause:
 
Center for Afghanistan Studies (since 1972), Library Collection,
 
Higher Education Project at Kabul University (1974-1978), Atlas of
 
Afghanistan Project, Afghan Participant Training, and the Education
 
Sector Support Project (1986-92).
 

B. 	 The USAID office for Afghan Affairs supervises the project.
 
Project implementation of the initial ESSP began in October 1986
 
and was completed 30 April 1992 with expenditures of approx $31.6
 
million. A new three year ESSP contract was initiated 1 May 1992.
 
Expenditures through 31 December 1993 were approx $8.3 million.
 
The project contract through FY95 is 18.0 million.
 

C. 	 The counterpart agency for ESSP is the Education Center for 
Afghanistan (ECA). Initially, ECA was advised by representatives 
of the Alliance, later reported as a subunit through the Ministry 
of Education/Afghan Interim Government (AIG) and Afghan Education 
Authority (AEA), and currently is involved in cooperative planning 
with the Ministry of Education (MOE)/Kabul. ESSP expatriate 
staffing includes five positions. 

Program Obiectives:
 

A. 	 To strengtheznthe primary school network by improving its key
 
elements, including curriculum, textbooks, and instructional aids,
 
teacher training and central capabilities in planning, budgeting,
 
and policy development.
 

B. 	 To increase the incidence of adult literacy by providing textbooks,
 
instructional materials, and technical guidance to groups engaged
 
in literacy training.
 

C. 	 To increase -ccez to schools and to remove educational disparities
 
by reaching -".der-Eervedgender, geographic and ethnic groups.
 

I. Summary of Accomplishments - ESSP (October 1986 thru April 1992)
 

A. 	 Education Center for Afghanistan_ECA
 

Operational in Fall cf 1986
 
Integrated into AIG/Ministry of Education in 1989
 
Afghan Education Authoity in the Fall of 1991
 
Informal dialogue with the MOE/Kabul since April 1992
 
Main office in Peshawar, regional office - Quetta
 
82 employees and 7 departments
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(October 1986 thru April 1992 - Continued)
 

B. 	 Schools 


Afghanistan 

Refugee/Pakistan 


C. 	 Textbooks 


Gr. 1-6 

Gr. 7-9 

Gr. 10-12 


D. 	 Teacher Training 


Master Trainers 

Teacher Trainers 

Classroom Teachers 


E. 	 Literacv 


Mujahideen 


F. 	 Scholarships
 

50 Particip. (ASP) 


Active 


1,178 

1,031 


Prepared 


56 

83 

15 


Number 


52 

66 

1,314 


Courses 


2,265 


43 ret. 

10 Particip. (ASP/Web) 0 ret. 

45 Particip. (Web) 8 ret. 


G. 	 Material Kits 

Development 


Educ. Materials 66,875 

Mine Awareness 738,520 

Narcotic Awareness 2,686 


H. 	 Teachers' Guide Subjects
 

Salaried
 

1,013
 
1,031 (8,040 staff)
 

Printed
 

8.1 million
 
1.2 million
 
37 thousand
 

Training Period
 

20 weeks
 
10 weeks
 
4 weeks
 

Participants
 

43,694
 

0 
10 
35 

in-prog. 
in-prog. 
in-prog. 

7 out of status 
0 out of status 
2 out of status 

Silkscre
Posters 

en 

216,890 
2.2 
11,700 

million 

Gr. 1-3 Reading and Math
 
Gr. 4--9 Reading, Math, Science, Soc. Studies
 

1. Manpower Trainin' Skills Area 

Peshawar (male) 
Peshawar (female) 
Quetta 
Hayatabad 

Office/Trade 
Office 
Trade 
Auto 

Stdts Enr Stdts Pass
 

906 622 
35 27 

376 251 
50 42 



Summary of Accomplishments - ESSP (May 1992 thru December 1993)

A. 	 Education Center Regional Education Centers (REC)


for Afghanistan (ECA) Offices in Herat, Khost and
 
Sub-office in Kabul (FY92). Laghman (FY93).
 

B. 	 Research Info. (28 Provinces) Schools Students
 
Surveyed 2,599 722,400 (gr. 1-12)

ECA Supplied 1,606 446,392 (gr. 1-9)
 
ECA Salaried 975
 
Girls/Coed 113/290 81,955 (gr. 1-8)
 

C. 	 Textbooks Distributed
 
Gr. 1-6 2,966,448
 
Gr. 7-9 767,926
 
Gr. 10-12 52,110
 

D. 	 Curriculum Quality
 
Development includes Scope/Seq. for Gr. 1-6, 
Reading, Math/Sci. &
 
Soc. 	Studies; Teaching Guides and Textbooks for Gr. 1-9; Home
 
School Lesson Units for Gr. 1; and 4 Pedagogy Resource Books.
 

E. 	 Material Development Kits Quan ity TYpe

Primary/Literacy 18,880 116,280 Charts/Maps (6kinds)

Language/Math (Primary) 18,130 49,120 Boards (3 kinds)

Storybooks (Primary) 91,940 Cloth (12 kinds)

Scientific (Primary) 3,081 21,567 Math/Sc.Aids (7 items)

Scientific (Middle) 5,215 20,860 Charts (4 kinds)
 
Geography (Middle) 600 2,500 Posters
 

F. 	 Teacher Training Number Program Trnq Period
 
Specialist Facilitators (14-16) 16 training 6 months
 
Master Teacher Trainers(M-40,F-31) 71 training 16 weeks
 
Teacher Trainers (M-10, F-7) 17 training 10 weeks
 
ECA Classroom Tchrs(M-1487,F-325)1812 training 4-5 weeks
 
Ref.Sch]s Classroom Tchrs (F-218) 218 training 4-5 weeks
 

G. 	 Literacy TextbooksLMaterial DevelopmeDtjTraining
 
Learning to Rad and Write (3 books): Home/Family (Vol.1),

Farmers (Vol.2) and General Adult (Vol.3), includes textbook,
 
teaching guide, and storybooks.
 
17 ESSP Women Trainers (2 weeks)
 
5 Other Agency Women Trainers (2 weeks)
 
10 Pilot Adult literacy Home Schools (Basic - 6 months)
 
5 Pilot Adult Literacy Home Schools (Advanced - 3 months)
 

Hf. 	 Schola-rsh ins 
45 Particip. (contd.) 6 ret. 39 in-prog.* 0 out-of-status 

I. 	 Manpowe,- Tralning Skills Area Stdts Enr Stdts in-proa.*
Pesha,'ar (mial) Office/Trade 213 150
 
Pesha%'.ar (fomnle) Office 43 34
 
Quetta 	 Trade 175 124
 
Hayatabad Auto 	 89 78
 
Maruf 	 Trade 52 38
 
Ghazni 	 Trade 120 83
 

* Note: Students in-progress when transferred to HRD on 30 Sept. 1992. 
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ESSP ORGANIZATIONAL CHART/STAFFING PLAN 31 December 1993
 

CHIEF OF PARTY
 
G. R. BOARDMAN
LTI 

Deputy Chief of Party Monitoring/Literacy/ 
A. S. Azimi Community Development 

LS (Assil) 

I_ _ _ _ _ _ _ _ _ _ _ _ 

I Literacy Material/ Community Dev./ 
Training Social Marketing 

LS (Abdali) LS (On-hold) 

Instructional Design/1 I Female Education/ fEMIS Coordinator/ Finance/Adm. Off icer/ 
Educator Training Gender Equity Institutional Dev. ACA Finance Advisor 
(Hekmaty/Amouzar/ (Yousaf/Helai/Trina) LT3 D. Weiler LT4 R. Klaasmeyer

LS liajmi/Azizi) ILS iI
L/ Coord. EMIS Activities Supervise Finance,
 

Plan/Coord./Implement Plan/Coord.Trng& Mat.Dev. jAssist R&P/Monitoring/ Accounting, Personnel
 
Instructional Design Coord. Home Schools IInstitutional Dev./Sub- Logistical Support and
 
and Educator Training Coord.Social Mobilization I contractors (EDC/CAII) Procurement Activities
 

Instructional Material iRegional Education Centersi Research & Planning 

Dev. Center (IMDC) iECA/MOE Liaison i I 
LS (Nazir) ILS (ECA Directors) I!LS (Rahimi) Staffing 

iIExpats (1 Open) 51 
Monitoring/Textbook 1 aLS 322(Afghan) 

LT = Long Term ACA = Afghan Counterpart Agency Distribution (lon-Afghan) 41 
LS = Local Staff ECA = Educ. Center for Afghanistan LS (Sherzad) ;ECA 21 
EMIS = Educational Management Information Systems
 


