
Agricultural Cooperative/Business Development
 
and Training in Central and Eastern Europe
 

Grant No: EUR-0024-G-00-1072-00. Project No: 180-0024
 

Quarterly Report January - March. 1994 

April 29. 1994 



Table of contents 

I. Executive Summary 

I1, Implementation 

1. Albania 	 2
 
2. Bulgaria 	 2
 
3. Estonia 	 3
 
4. Latvia 	 4
 
5. Poland 	 4
 
6. Romania 6
 

Ill. Evaluation 7
 

IV. Program Adjustments 	 11
 

V. Logical Framework summaries of program components 

VI. Financial Report 

VII. 	 Appendices 
A Photos 
B Cover otf Training Booklet used in Albania for Sediment demonstration 
C Newspaper Articles 



1. Executive Summary 

In Albania, demonstrations have been given to 3385 women. The demonstrations are designed to 
teach the women to produce cleaner, and thereby healthier, milk. Four key leader sessions were 
held. Key leaders are volunteers from the groups in the villages who travel to a central location to 
receive more advanced instruction in milk production. The Albanian Center of Information on 
Agriculture and Food filmed a twenty minute long documentary about the project 

Three Technical Assistance interventions were completed in Bulgaria. At the Milk Way dairy 
Land 0' Lakes staff facilitated the formation of the Milk Way Producers Association. 

The Estonian Dairy Improvement project was initiated with the United States based training for 
Nell, Oinus, Project Coordinator. The four d.,iries that will be participating in the project were 
formalized 

Dairy Goats were the focus of the grant activities in Latvia. Two interventions, one from 
December of 1993. and the other in March of 1994 focused on the development of goat keeping. A 
goatkeeper's association was formed, with its first meeting. the Goatkeepers Congress, being held 
in March. 

In Poland. Land O'Lakes has selected 18 dairy cooperatives, private dairies, ag-input, and farmer 
organizations upon which to focus its technical assistance efforts In the past quarter. technical 
assistance was provided to 14 organizations, including an environmental audit for five of the 
dairies. Institutionalization of course materials from previous courses began. 

Ted Kjos, Project Leader, arrived in Romania on March 7. He interviewed several candidates 
for the project. Unfortunately. a car accident impeded his progress. He returned to the United 
States for medical treatment, in early April and will return to Romania, in early May. 

An individual who \%orks for a dair, processing compan. in Hungarn attended a Land 0' Lakes 
course and learned about private labeling as a tool for selling products Using private labeling he 
negotiated a $150.000.00 sale of sour cream to a large retailer. A technical assistance intervention 
helped a Czech farm increase production by 100 liters per week. A Hungarian manager of a joint 
venture with a United States milking equipment manufacturer credits the company's first year 
success to the customer oriented approach that he learned in two Land 0' Lakes marketing courses. 
A farmer in Bulgaria learned about adding value to commodities at a Land 0' Lakes marketing 
seminar. By applying the concept to his wheat sales, he tripled his profits In Latvia, a new 
goatkeepers association \\as fonned. therebN giving members lie\\ opportunities to sell breeding 
stock through the net\mork it provides In Poland a dair. cooperative increased yogurt sales by 
20% through the application of tv o iarketing courses. The% accomplished the increased sales by 
redesigning the yogurt package. 
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1!. Implementation 

1. Albania 

Dairy Improvement Campaign 

Field agents working on the Dairy Improvem.:nt Campaign have given demonstrations to 
3385 women since the beginning of the project. Each demonstration lasts approximately 
two hours and includes information on three topics: 

I. More Milk and Better Milk means Better Health 
2. How to Prepare the Cow for Milking 
3. How to Clean Milking Equipment 

After the demonstration the field agents request that one of the participants volunteer to be 
a "Kc\ Leader " This \oluttCCr is M ited to aticnd additional training \which she then 
shares \with the \\omen in her village Four Ke\ Leader training sessions \%ere held during 
the first quarter of 1994 In January. the training focused on eliminating sediment in milk. 
In February. the key leaders wyere taught how to make different kinds of soft cheese and 
were provided vith cultures. In March the group learned about milk qualit\ testing. and 
received acidity test kits. 

Ted Kjos. Program manager for the Romania proiect under the grant. traveled to Tirana 
for two weeks prior to moving to his ne\ assignment in Romania. He worked with the 
communication specialist, and field coordinator to help design several training booklets 
and develop the topics for future ke\ leader meetings. 

A film about the project in Albania was made by the Center of Information on 
Agriculture and Food. Two reporters from the center follo\ed Merita Uruci and Elda 
Xhakrosa. two field agents, as they presented demonstrations in February The reporters 
created a twenty minute long film concerning the work that Land 0'Lakes. Inc. is doing in 
Albania. 

2. Bulgaria 

Joseph Wimmer \workcd \\ith the faniil\ o\ned cooperative iil Ezero (1/31-2/4/94) to 
help them develop their business plan. He also \worked \\ith the fanlil\ members to 
improve processes and resolve issues that have arisen \with the operation of the dairy herd. 
A third issue that lie addressed was future expansion plans for the cooperative. The 
manager of the dar\ herd is Chtilian Chtilianov. \who came to the United States as an 
intern in the 1993 international agriculturalist program Unfortunatc\. due to a family 
emergency. Mr Chtilianov was not able ',, The cooperativeparticipate in the intervcntion. 
manager. who is a cousin of Mr Clitilianov \workcd \with Mr Wininier iistead. 

Darwin Stolte. of Sparks Companies. traveled to Bulgaria to conduct a marketing survey 
froi Jaiiuar\ It0-15 for Milk Way Dairy in Nova Zagora The survc\ is part of an effort 
to expand Milk Wa\'s markets Danin revic\%ed the business plaii completed b\ Al 
Wanous in Januarv of 1993. and quantified present volumes of milk being received b\ 
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Milk Way He assessed plant processing capacity for feta. kashkaval. butter, and 
processed cheese curd AdditionallN. he surveed the logistics of transporting and 
determined costs of distributing tile companv's products to current local markets, and other 
potential export markets. He %%orkedwith Mike Christenson. %%ho arrived the following 
week, to prepare a marketing plan for the Milk Way Dat 

Mike Christenson traveled to Bulgaria January 17-23 to assist the marketing director of 
Milk Way Dairy. Mike collaborated with Danvin Stolte. expanded on the survey that 
Darwin had just finished, and developed a marketing plan for Milk Way. He and the 
marketing director visited local retail stores and conducted personal interviews to gain an 
understanding of consumer awareness of Milk Way's product. Mike also conducted a taste 
test, while the director observed Soon. she took over The following \week tile director. 
following one of Mike's recommendationswent out on her own and conducted taste tests in 
some of the local stores. 

A producers association was formed at the Milk Wa\ dair, Oil Februar\ 4. the first 
meeting was held The producer association allows Milk \Va\ Da B to ha\c access to a 
stable milk supply, and helps ensure that the members of thc association have a dependable 
market for their milk The board of directors \%as elected and an executive secretarv was 
hired 

Gene Kuntz. projlect leader. identified the Nlilks cooperative as the site for implementing 
the priatc extension component of the pro.ct in Bulgaria 

On April 8. Mr. Zhelyo Zhelev, the President of Bulgaria visited the Milk Way dairy. 
More information will be forthcoming in the next report. (Photos in Appendix A) 

3. Estonia 

Nelly Oinus Project Coordinator. traveled to the United States for five \%eeks of internship 
and training oil 

" Milk qtialit\ 
* Dai' production 
" Business management of dair\ farms 
" Cooperative structure 
" Cooperative management 
* On farm experience 

During the last \%cck of her sta\ she attended the Land 0' Lakes annual meeting and a staff 
retreat for all International Development Division staff. Tile focus of the retreat was team 
building and communications 
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Jim Glaeser Traveled to Estonia (3/28-4/1) to meet with representatives of the four 
dairies that will be participating in setting up private advisory services. The four dairies 
are: 

Polva Dairy 
Viljandi Dairy 
Tartu Dairy 
Vana-Kuuste Dairy 

A rep,.'esentative ofeach dairy signed a letter of intent to Land O'Lakes that outlines 
expectations of the project. Jim also met with Jan Kddr who is the new president of the 
Estonia Dairy Association. Mr. Kadr indicated that he is supportive of the project. 

4. Latvia 

In December of 1993). Mary Doerr and Brigitte Botnick assisted goat owners to set up a 
goatkcepers association Tile\ also conducted demonstrations in cheese making and goat 
type trait cvaluation 

Mary Daubert traveled to Riga (3/9-19/94) to assist the ne%!\ formed goat keepers 
association with organizational development and growth. She also gave a presentation at 
the first goat keepers congress, and provided technical training to a %eterinarian and 
several people who raise goats (Photo in appendix A) 

5. Poland 

Courses 

Marilyn Grantham taught a customized Training of Trainers: Tran.sfer ofMaterials 
course near Plock. Poland (January 24-28). to institutionalize the training materials that 
Land O'Lakes developed and presented in these topics the previous two years: 
Agribusiness Management, Cooperatives:Principles & Practices, Dairy Production 
and Management, Intermediate Marketing, and Milk Procurement and Assembly. The 
purpose of the training was to teach extension personnel ho%% to teach these materials. 
thereby continuing the usefulness of these materials. Several excellent teaching plans were 
developed from the class of ten men and fic \\onin that demonstrated the participants' 

grasp of the materials and teaching methods 

Past participants in Land O'Lakes U S. internship programs have formed and officially 
registered the Association for Future Leaders of Polish Agriculture. a Polish young 
agriculturalists organization similar to the Future Faners of America in the United States. 
Marilyn Grantham presented a specialized course entitled Developing Youth Agriculture 
Experience Programs in Siedlce (January 31 - Februar\ 4) to four men and thirteen 
\%omen advisors and members, sharing ideas and practical information on leadership and 
tcam\\ork that can be incorporated as the members define their goals and shape their 
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future. This organization will create a multiplier effect, extending the knowledge and 
experience gained by Poles in their US internships to their fellow agriculturalists. 

Technical Assistance 

As a result of the baseline studies conducted in November and December 1993. Land 
O'Lakes selected 18 organizations to target in its technical assistance efforts The eleven 
dairy cooperatives are Nowy Targ, AGROMILK, Rawa Mazowiecka, Lowicz, 
Wloclawek, Mragowo, Piatnica, SPOMLEK, Wielun, Kolno, and LACPOL. the four 
private dairies are Luk Mil, Janow Podlaski, Bulkowo, and CEKO The agricultural 
input organization is Alczes The fanner groups are in Lisc\% and Sitno The technical 
assistance focuses on five major topics. 1)Farm Management. Crop Production and 
Nutrition. 2) Milk Qualit.. Production. and Procurement. 3) Milk Processing and Dairy 
Plant Maintnance 4) Agribusiness Management, and 5) Marketing 

To strengthen the dair, cooperatives. Les Deckert. Land O'Lakes board member. 
conducted a seminar in Rabka Januar-\ 25-26 oii applicd cooperatie principles to 
participants from six dair\ cooperaties, covering the relations Issues bct\\een cooperative 
board members and management. among other topics When he follo\\ed up \with on-site 
technical assistance tailored to each of the six locations--Nowy Targ, Nowa Huta, 
Lisc6w, Rawa Mazowiecka, Olsztyn, and Kolno--the full board \%as present at each site 
and exhibited a high level of commitment to improving their situations (Januar. 26 -
Febniarx 4) 

Ken Stalboerger provided technical assistance in animal husbandry and crop and forage 
management (January 28-Februar 12) to the Lisc6w producers cooperative, to the 
Klewki farm. the Sierpc dairy cooperative, and to farmers in Sitno He advised on forage 
analysis and feed rationing and to all recipients he demonstrated a method of calculating 
farm profitability. \which is the starting point in determining the value of current or 
proposed farm activities. At Sitno. for example. th2 net %alue of the crops produced \\ere 
calculated and crops compared. based on profitabilit\ He also made recommendations to 
the Kle\ki farm (o%\ncd b\ Alczes) on the utilization of their feed mill 

Marlin Reedstrom assisted dar cooperati'cs in Lowicz, Wloclawek, Rawa 
Mazowiecka, and Wielin imsetting up or improving their in-house ad isor\ services. 
First. lie presented a seminar March 14-16 on Private Adi'isor ,er-'ices to all of them. 
then followcd \ ith individual technical assistance at each site (March 17-21)) He assisted 
in providing information regarding possible mergers b\ t'mo of the organizations He also 
%\asable to show the improved profitabilit%of adding inpuls to increase outputs and. 
therefore, profits 

To introduce environmental considerations to Polish dair-, plants. Jim Hestad provided 
environmental audits and recommendations on \\e\ utilization in five locations. Nowy 
Targ, Piatnica, Kolno, Wysokie Mazowieckie and Nowa Huta (March 10-18). He 
made recomlnendations tbr future cm ironmental projects for these dairies based on the 
environmental audits 
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6. Romania 

Ted Kjos, project leader, arrived in Romania on M ,'ch 7. He started his two year full 
time assignment by interviewing potential candidates for the project in Romania. The 
names of the candidates were given to Land 0' Lakes, Inc. staff by Romania Ministry of 
Agriculture staff. His work was interrupted by an automobile accident that he and Cabriel 
Cosa, (Coordinator,) were involved in during the last week of March. As of this writing, 
Ted has returned to the United States for medical treatment. He expects to return to 
Romania in early May. 
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Ill. Evaluation 

Impact 

Private Label for Profit 

Mr Peter Guba %orks for a dairy processing company in Hungary He developed private label 
packaging of sour cream for one of the largest Hungarian food retailers. The idea came to him 
from information presented at a Land O'Lakes marketing course Mr Guba worked with the 
retailer on the specifics of the contract and in the last week of March. nearly a \-ear from the date 
of the course, the contract was signed and the product appeared in the national chain of 
supermarkets. The contract is worth $150.000 over the next six months and represents a new 
product utilizing cream that tie processor had no market for The sour cream is used in cooking 
typical Hungarian dishes. 

Mr Guba continues to use things he has learned from Land O'Lakes Prior to his contact with 
Land O'Lakes. the processor nexer tested nc\% products prior to market introduction This often 
resulted in huge financial losses that the state absorbed In the free market economv there is no 
state to devour such losses, all aspects of the company must be profitable and do their best to limit 
losses Toda\ as head of the New Product Development and Marketing department. Mr Guba and 
his staff arc out talking to the consumers to find out \what they \\ant and how much the,, are willing 
to pay "The assistance from Land O'Lakes has helped me personall \ ith liy job I have mai\ 
other new ideas that I hope to advance" (Photos on appendix A) 

Increased milk Production 

John Modumby provided ianagement help to the Bavoryne (EROUS) farm in November of 
1993.(Czech Republic) By tollowing John's feeding system recommendations the farm owners were 
able to produce 100 liters of milk per week over what their production had been previously. They also 
were pleased with John's cost effective nutrition recommendations utilizing brewer's grains and other 
inexpensive byproducts. 

Improved milk Quality 

Mr. Mikulka and Mr. Davidek. are renting a previously State owned and operated farm near Jasenova 
Slovakia. After attending a Land C)' Lakes, Inc. dairy production course, Mr. Mikulka changed 
several management practices. As a result, the two have improved the quality of the milk that they 
sell. Befire the course, their milk graded "third quality" which is the poorest grade in their market. 
After the course their milk consi:;tently grades in the "first quality." The pay price for "first quality is 
more than double the price that they received tbr the lower quality milk they used to sell. 

Business Profits 

Mr. Tibor Barkoczi of Hungary credits his success to infirmation that he gleaned from two Land 0' 
Lakes marketing courses in Godollo. He has successfully made the transition from managing a state 
owned company to ruining his own limited liability company. His company is a joint venture with 
DEC. which manutactures Bou Matie milking systems. Although he would not divulge the exact 
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amount, he credits the company's significant first year profits to the customer oriented approach that 
he learned in the two marketing courses. Mr. Barkoczi describes his approach to servicing customers. 

"First I had to source information regarding products we wanted to distribute A salesman needs to 
know about the product to be more competitive. The salesman also has to find the customer and 
realize the needs of the customer in order to be successful in the sale of an\ product. On the other 
hand. the next step is to find the decision maker in tile group and transfer the information to that 
person. This procedure was realized by me after participation in the Land 0 Lakes programs" 

Value Added Marketing 

Michal Tachev is a Bulgarian farnier who attended a Land 0' Lakes marketing seminar Fie went 
home from the seminar and immediately applied the techniques that he learned. The seminar 
stressed adding value to a cominodit\. so Mr Tachev ground his wheat into flour, sold it directly, 
and tripled his profits Another prolect that he embarked on was to press sunflower seeds and sell 
the oil. and meal To sell the meal. he dcclopcd a relationship \ ith a local state o\ ned bank, and 
through them. \ as able to move the product to larger dairx producers in the area Michal is also 
developing his ifluence in the area, he %as recentl\ elected as cxccutive secrctarx ofthe Milk Way 
producer's association (see photos in appendix A) 

A New Goatkeepers Association 

Mara Liepina \as able to start farning \\hen land collectivized b the Soviets was returned to the 
original ox\ncrs Inmtiall\ she started kccping goats to provide milk for her daughter. who can not 
drink cow milk She expanded her herd to thirty-five animals Ms. Liepia requested assistance in 
dair\ goat management from Land 0' Lakes Inresponse. Mary Doerr and Brigitte Botnick 
traveled to Latvia in December. 1993. and Marv Daubert traveled to Latvia in March of 1994. 
Mary Doerr and Brigitte Botrick held a workshop on ,etermnar, and livcstock issues related to 
goat-keeping. In addition to improving their goat keeping skills. the tvmo helped Ms Liepina and 
several other goat-keepers in the area form a goat-keepers association A meeting of the 
association, dubbed the first congress, was planned and held in March 1904 Niiiet four goat­
keepers attended Fift.-plus paid family memberships were recorded Niara Liepiia (association 
President) \\as intmervic\\cd b\ a local TV station and a report of the congress aired on the evening 
ne\\s During thL:congress 

, Officers \wcre clcted 
0 A Board of Regional Directors ieetiig that \\as held 
0 Association goals \xere established 
* Robert's Rules of Order were demonstrated 
* A shio\\ and annual sale was scheduled for August 20. 1994
 
0 Goat evaluation training was presented
 

One of the new goat association members (Photo in Appendix A) reported that she sold one of her 
kids as soon as it \\as \\called due to the net \orking opportunities afforded by her membership. 
(scc photo in appendix A) 
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New Logo Equals More Sales 

Based on two marketing courses that six staff of the Wloclawek Dair- Cooperative (Poland) took, 
key staff simplified their 30-letter Polish namaec to a 5-letter acronym and created a logo based on 
the traditional scene in the region. They carriezd out an entire marketing strategy, including 
consumer surveys and analysis, the repackaging of yogurt and other products based on their newly 
identified consumer preferences, and an advertising campaign. "Before, our yogurt was sad 
looking, in plain white," the marketing director said. "Now we have colorful packaging which has 
greatly enhanced sales b%about 20% since April of 1993 Our product used to be on the back 
shelves Now shop owners put our taller, more attractive product in front." As a result of the 
training, the cooperative has changed its management structure to delegate more responsibility to 
departments and staff New time- and money-saving plant maintenance techniques have been 
instituted, such as testing a line before beginning production. writing detailed documentation, and 
using a higher-cost lubricant that pays off with lower maintenance costs. Land OLakes will 
continue to assist the Wloclawek dair' with specialized technical assistance. 

Foilow up on past interventions. 

Livestock Judging Skills 

Zenon. the new private owner of the Brzstany farm (Czech Republic) attended the Dairy Breeding 
course in December of 1992. He reported that he improved his ability to judge livestock traits and has 
improved the quality of his herd by applying his new skills as he culled animals in his herd and 
obtained replacements. He also said that the course materials that he received are a valuable resource 
as he selects replacement livestock. 
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IV. Program Adjustments
 

There are no program adjustments to announce in this reporting period.
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V. Logical Framework summaries of program components 
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LAND O'LAKES 
LOGICAL FRAMEWORK 
Country: Albania 
Project Name: Albania Dairy Improvement Campaign 
Project Number: EUR-0024-G-00-1072-00 
Date of This Summary: April 29, 1994 
Estimated Completion Date: December 31, 1994 

Hierarchy of Objectives Objectively Verifiable Indicators Means of Verification (MOV) Important Assumptions 
(OVI) 

GOAL Purpose to Goal:
To increase the quality and quantity of 1. Women milk producers 1.1 Field interviews. 1. Women have access and
milk produced in target villages. kno./v most factors can afford more feed for 

affecting quality and cows. 
quantity of milk. 

2. 	 Women have access and
2. 	 Milk produced by target 2.1 Baseline survey results can afford more water 

audience tests better for from record of cheese for cows. 
various 	quality tests than processors, and 
milk from baseline survey, random sampling. 3. Women desire to 

increase milk production.
3. 	 Perceived amount of milk 3.1 Field visits and 

produced by target interviews. 4. Women have access and 
audience is higher. can afford equipment 

and chemicals needed to 
increase milk quality. 

5. 	 Production records from 

cheese processors are 
maintained and access is 

permitted. 
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LAND O'LAKES
 
LOGICAL FRAMEWORK 
Country: Albania 
Project Name: Albania Dairy Improvement Campaign 
Project Number: EUR-0024-G-00-1072-00 
Date of This Summary: April 29, 1994 
Estimated Completion Date: December 31, 1994 

PURPOSE 
1. To train 3,000 to 4,000 women 
producers three times each with 
information on milk handling, dairy 
nutrition, and marketing. 

milk 1.1 Numbers of women milk 
producers trained three 
times each. 

1.1.1 Database containing 
name and address of 
each woman trained 
and in training, 

Goal to Super Goal: 
1 Women are interested in 

changing their behavior 
to increase quality and 
quantity of their milk. 

2.1 Numbers of additional 2.1.1 Records of amount of 2. Villages can be reached 
handouts of dairy material materials printed and in a reasonable time 
given out. amounts of materials frame with reasonable 

handed out by field cost. 
2.2 Numbers of advertisements agents. 

in various media with 3. Appropriate Field Agents 
estimates of audience 
reached. 

2.1.2 Records of amounts of 
materials handed out 

who are willing to travel 
can be found. 

by other organizations. 
4. Additional materials 

2.2.1 Average audience given out are read. 
reached if reports are 
available for 5. 25 women can be 
advertisements placed gathered and trained at 
in media. one time. 

F:\.. .\FMC\LOGFRAME\ALBANIA 

2 



LAND O'LAKES 
LOGICAL FRAMEWORK 
Country: Albania 
Project Name: Albania Dairy Improvement Campaign 
Project Number: EUR-0024-G-00-1072-00 
Date of This Summary: April 29, 1994 
Estimated Completion Date: December 31, 1994 

OUTPUTS 
1. Increase of common dairy 

knowledge among producers. 
1.1 3,000 - 4,000 women 

trained three times. 
1.1 Project files on each 

woman. Random field 

Output to Purpose: 
1. Field Agents can 

correctly import 
interviews, information to 

2. 15 Albania-specific Dairy 
Information booklets. 

2.1 Producers demonstrate 
new knowledge. 

2.1 Copies of booklets. 2. 
producers. 
Information imparted is 
practical, useful and 
easily remembered by 

3. 10 Albanians trained and 3.1 15 different booklets 3.1 Project records and 3. 
women producers. 
Booklets can be printed 

functioning as Extension Agents. developed and published, personal interviews at reasonable cost. 
with field agents. 

4. About 250 Local Key Leaders 4.1 Agents attend training 4.1 Monthly sign-in sheets 4. Albanians found who are 
trained and functioning as 
technical resources for their 

courses and implement 
knowledge in field through 

for Key Leader 
meetings and Key 

willing to work for the 
program. 

communities. campaigns. Leader's files showing 
learning activities 5. Key leaders are 

5.1 Key leaders attend monthly conducted. interested and willing to 
training sessions and travel once a month to 
conducting learning 
activities in their villages. 

come to regional training 
and are willing to train 

other women. 

6. Women in each group 
are willing to learn from 
their Key Leaders. 
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LAND O'LAKES 
LOGICAL FRAMEWORK 
Country: Albania 
Project Name: Albania Dairy Improvement Campaign 
Project Number: EUR-0024-G-00-1072-00 
Date of This Summary: April 29, 1994 
Estimated Completion Date: December 31, 1994 

ACTIVITIES (Key Activities Clusters) Activities to Output:
1. 	 Hold In-Country Forum- 1.1 	 Participant list and 1. People interested in 

registration list. attending a forum. 

2. 	 Hire and train staff. 2.1 Project Manager 2. Women Field Agents 
Records willing to travel can be 

found and trained. 
3. 	 Develop demonstrations. 

3.1 	 Project Files 3. Appropriate materials 

and demonstrations can4. 	 Develop additional supporting 4.1 Booklets, Flip Charts be developed in a
 
materials. 
 reasonable time framne. 

4. 	 A representative baseline 
5. 	 Conduct baseline survey. 5.1 	 Survey Reports survey can be done at 

reasonable cost and in a 
reasonable time frame. 

6. 	 Conduct dairy campaigns. 6.1 Project Files 

7. 	 Distribute supportive information 7.1 Distribution List
 
through handouts and
 
advertisement campaigns.
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LAND O'LAKES
 
LOGICAL FRAMEWORK 
Country: Bulgari 
Project Name: Free Market Cooperatives 
Project Number: EUR-0024-G-00-1072-00 
Date of This Summary: November 30, 1993 
Estimated Project Completion Date: June 1998 

Hierarchy of Objectives Objectively Verifiable 
Indicators (OVI) 

Means of Verification (MOV) Important Assumptions 

GOAL 
To restructure the Bulgarian 
dairy industry by assisting 
small private commercial 
dairy producers to effectively 
compete in the marketplace. 

Competitive and profitable 
commercial sized dairy 
operations. 

Survey of targeted area 
farms. 

Dairy policy remains 
conducive to growth in dairy 
sector and farmers have 
access to funds to enlarge 
herds. 

PURPOSE 
Formation and strengthening 
of private producers 
associations in order to 
increase their income, milk 

quality, and linkage to 
processors and input 
suppliers. 

Progressive, functioning 
producers associations which 
positively contribute to 
producer success. 

Interview with producer 
association, survey of their 
services and interviews with 
members. 

Support from in-country 
organizations and 
associations in order to form 
the necessary networks. 
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LAND O'LAKES 
LOGICAL FRAMEWORK 
Country: Bulgaria 
Project Name: Free Market Cooperatives 
Project Number: EUR-0024-G-00-1072-00 
Date of This Summary: November 30, 1993 
Estimated Project Completion Date: June 1998 

OUTPUTS 

1. Creation oi a 
producers association. 

1. Creation of Milk Way 
Producer Association. 

1. Existence and 
functionality of Milk 
Way Producer 

1. Support is gained from 
Milk Way management 
to participate in 

2. Creation of a model 
Association. program. 

2. Model Quality program 
for private producers. 

QQM program in 
Plovdiv region. 

2. Existence and 
functicnality of model 

2. Processing facility 
supports project and 

QQM program. implements QQM 
objectives in work. 

3. Strengthening of 
existing farm network 
organizations. 

3. Marketing information 
system, information on 
QQM programs, dairy 

3. Interview with union 
representatives to 
assess activities on 

3. Dairy union integrates 
knowledge of training 
into union action on all 

promotion, policy, and producer, national and levels. 
advocacy federal levels. 

4. Formation of Dairy 
strengthening. 

Service Cooperative. 4. Creation of Stara 4. Existence of service 4. All pertinent groups 
Zagora dairy service cooperative, can be brought 
cooperative, together to work as 

cooperative. 
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LAND O'LAKES 
LOGICAL FRAMEWORK 
Country: Bulgari 
Project Name: Free Market Cooperatives 
Project Number: EUR-0024-G-00-1072-00 
Date of This Summary: November 30, 1993 
Estimated Project Completion Date: June 1998 

ACTIVITIES 

1. 	 Individualized Log­
frames are being
 
created to meet the
 
needs of each of the 4
 
organizational entities
 
targeted.
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LAND O'LAKES 
LOGICAL FRAMEWORK 
Country: Estonia 
Project Name: Estonian Dairy Improvement through Private Extension 
Project Number: EUR-0024-G-00-1072-00 
Date of This Summary: April 29, 1994 
Estimated Completion Date: June 1998 

Hierarchy of Objectives 	 Objectively Verifiable Indicators Means of Verification (MOV) Important Assumptions 
(OVI) 

GOAL 
To assist the Estonian private dairy 1. Competitive and efficient 1.1 Up to four Private 1. Government dairy policy
industry to better compete within the processing facilities. Extension Service remains conducive to 
evolving free market place. organizations in growth of dairy sector.
 

processing facilities
 
created.
 

2. 	 Selected dairy plants 
willing to work with 
Land O'Lakes project. 

PURPOSE
 
To improve raw mi!k quality through 1. Better quality dairy 1.1 
 SCC & bacteria 1. Collection Specialists in 
creation of a model private extension products. counts. private dairies will 
service for small dairy producers. integrate knowledge into 

their work with farmers 
and are willing to 

1.2 	 Financial stability of establish appropriate 
plants and recognition policies on milk quality; 
by cther agricultural farmers willing to make 
organizations. 	 changes in their means 

of production. 

2. 	 Management of private 

dairies is open and 
supportive of changes to 
strengthen their 
organization. 
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LAND O'LAKES
 
LOGICAL FRAMEWORK 
Country: Estonia 
Project Name: Estonian Dairy Improvement through Private Extension 
Project Number: EUR-0024-G-00-1072-00 
Date of This Summary: April 29, 1994 
Estimated Completion Date: June 1998 

OUTPUTS 
1. Establish model Private Extension 

Service. 
1 1 Up to four model Private 

Dairy Extension Services 
by the end of 1995. 

1.1 Up to four established 
Private Extension 
Services. 

1. Receive cooperation by 
the management of the 
four targeted processing 
facilities. 

2. Improve sanitation on farms and in 
plants. 

2.1 

2.2 

Improved sanitation in 50% 
of the farms the extension 
service has reached and 
good sanitation practices in 
up to 4 processing facilities 
worked with by the end of 
1995. 

Extension employees 
become technical experts 
in milk quality issues. 

2.1 

2.2 

SCC and bacteria 
count tests for 50% 
of farms reached and 
up to 4 processing 
plants. 

Interview employees 
to find out how much 
information was 
learned. 

2. Farmers and processors 
are open and committed 
to implementing quality 
procedures. 

3. Develop better marketing 
capability, through better quality 
products. 

3.1 Marketing plans for up to 4 
processing facilities by the 
end of 1995. 

3.1 Existence and use of 
up to 4 new marketing 
plans by processing 
facilities. 

3. Marketing department 
implements marketing 
plans. 

4. Strengthen capability of Estonian 
institutions. 

4.1 Materials and curriculum 
development concentrating 
on milk quality, 

4.1 New curricula and 
training programs 
which include milk 
quality. 

4. Gain support and 
assistance from Estonian 
Dairy Association, 
Farmers Union, and 
Vocational Education 
institutions. 
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LAND O'LAKES 
LOGICAL FRAMEWORK 
Country: Estonia 
Project Name: Estonian Dairy Improvement throuqh Private Extension 
Project Number: EUR-0024-G-00-1072-00 
Date if This Summary: April 29, 1994 
Estimated Completion Date: June 1998 

ACTIVITIES 
1.1 U.S. quality internship for Estonian 

technical specialist, 
1.1 Technical staff person 

learns milk quality 
information and basics of 
how to organize a private 
extension service. 

1.1 Internship completed. 1. ;nformation provided will 
be applicable to Estonian 
situation. 

1.2 Focused short courses offered by 
Estonian technical specialists and 
U.S. Expert with immediate follow-
up technical assistance. 

1.2 Activities customized 
according to each 
organization's needs. 

1.3 Information and materials 
campaign. 

1.3 Materials created by 
Communications staff 
person. 

2. Materials generated will 
be presented and used 
by farmers & processors. 
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LAND O'LAKES 
LOGICAL FRAMEWORK 
Country: Latvia 
Project Name: The Latvian Dairy Development Project 
Project Number: EUR-0024G-00-1072-00 
Date of This Summary: April 29, 1994 
Estimated Completion Date: June 1996 

Hierarchy of Objectives Objectively Verifiable Indicators Means of Verification (MOV) Important Assumptions 
(OVI) 

GOAL
 
To improve dairy/livestock production 1. Increase produc-ion and 1.1 
 Data supporting 1. Government dairy

practices to enrich the standard of living viable dairy/livestock increase in production policies supporting

for women and their families in three farms. 
 and profitability. increase of production. 
Rajons. 

2. 	 Profitable dairy plants for 
farms to have outlet for 
thei- milk. 

PURPOSE
 
1. To provide new experience information 1. Train Ag advisors in dairy 1.1 Course materials 1. LAAS is willing to
 
and enhance progressive dairy/livestock production methods, family developed with the 
 cooperate.
producers in Latvia through the advisory dietary practices and assistance of Latvian
 
service (LAAS). 
 leadership organizational experts. 2. Gain support of dairy 

skills, through participatory associations in three
2. Enrich diets of rural families with training. 1.2 Participant evaluations Rajons.

quality milk products and food stuffs. 
 and trainer reports. 

3. Instill community leadership and sense 1.3 More variety in rural
 
of community responsibility into groups of 
 diets.
 
emerging rural entrepreneurial women.
 

1.4 	 Production costs 

lowered. 
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LAND O'LAKES 
LOGICAL FRAMEWORK 
Country: Latvia 
Project Name: The Latvian Dairy Development Project 
Project Number: EUR-0024G-00-1072-00 
Date of This Summary: April 29, 1994 
Estimated Completion Date: June 1996 

OUTPUTS 
1. Curriculum development in 1.1 At least four course topics 1.1 LOL course materials 1. Cooperation with LAAS 

cooperation with LAAS. developed in collaboration in all 26 Rajons LAAS and Latvian co-trainers. 

2. Courses implement by Latvia co-
trainer provided for advisors from 
other 24 Rajons. 

2.1 

with Latvian experts. 

Advisory staff trained in 
LOL courses throughout 

offices. 
2.1 Cooperation with 

purebred livestock 
department of MOAG 

3. Assist goat registration system 
Latvia. 2 1 At least one advisor in 

Rajons office 
department of MOAG 
and Goat Association. 

with MOAG and Goat Association. 3.1 Improved on -farm animal knowledgeable in 

4. Provide training in goat product 
registration practices. modern techniques 

who participated in 
2.2 LAAS willing to assist 

where Goat Association 
development and marketing. 4.1 Goat producers with newly course. does not exist. 

5. St-engthen community leadership 
gained skills in adding 
value to their products. 3.1 Registration form 3.1 Appropriate quality of 

skills and democratic values for 
rural women. 5.1 Provide U.S. internships to 

approved by MOAG, 
animals tattooed and 

products. 

four leading dairy genetic improvement. 3.2 Market demand for 
producers in technical and products. 
rural women 4.1 Goat products 
empowerment. available to 4. Participants are in a 

consumers. position of authority to 
make necessary 

4.2 Rural consumers have changes. 

access to a more 
diversified diet. 

5.1 Integrating gained 

knowledge into their 

existing grassroots 
organizations. 

F:\...\FMC\LATVIA\LOG FRAME 2 



LAND O'LAKES 
LOGICAL FRAMEWORK 
Country: Latvia 
Project Name: The Latvian Dairy Development Project 
Project Number: EUR-0024G-00-1072-00 
Date of This Summary: April 29, 1994 
Estimated Completion Date: June 1996 

ACTIVITIES 
1.1 Customize training and technical 

assistance in dairy production 
issues. 

1.2 Use of Latvian co-trainer and 
advisors to give credibility and to 
institutionalize programs. 

1.1 Twenty-five participants in 
courses consisting of 
progressive farmers and 
advisory staff in 3 Rajons. 

1. Course evaluation 
forms and trainer 
reports. 

1.1 

1.2 

Recipients open to 
customized training and 
technical assistance. 

Materials will be 
appropriately tailored to 
producers' needs in 
Latvia. 

2. U.S.-based internships. 2. Willingness and time of 

participants to share 
newly gained
knowledge. 
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LAND O'LAKES 
LOGICAL FRAMEWORK
 
Country: Poland
 
Project Name: Free Market Cooperatives
 
Project Number: EUR-0024-G-00-1072-00
 
Date of This Summary: January 24, 1994
 
Estimated Project Completion Date: June 1998
 

Hierarchy of Objectives 	 Objectively Verifiable Means of Verification (MOV) Important Assumptions 
Indicators (OVI) 

GOAL 
To assist in the privatization 	 1. A more efficient 1.1 Up to 20 viable dairy 1. Positive Polish 
and restructuring of the private dairy system. and/or dairy-related government dairy
private dairy sector in organizations. policies. 
Poland. 

2. 	 Europaan dairy policy 
is conducive to Polish 
dairy growth. 

PURPOSE 1. More profitable and 1.1 Sales & market price 1. Local market 
To help dairy cooperatives democratically figures. conditions are 
and/or related industries controlled dairy receptive to change.
(feed, seed, private advisory cooperatives/related 1.2 Organization 
services) become more industries. Market ownership status. 
economically sustainable and share increased by at 
increase competition in the least 5%. 1.3 Expanded product 
dairy 	sector. lines. 

1.4 	 Production costs 
lowered. 
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LAND O'LAKES
 
LOGICAL FRAMEWORK 
Country: Poland 
Project Name: Free Market Cooperatives 
Project Number: EUR-0024-G-00-1072-00 
Date of This Summary: January 24, 1994 
Estimated Project Completion Date: June 1998 

OUTPUTS 
1. Private diary 

firms/cooperatives with 
increased profitability, 
quality products, and 
increased market share. 

1.1 10 private dairy 
firms/cooperatives by the 
end of 1994 with 
increased profitability, 
higher quality products 
and increased market 

1.1 

1.2 
1.3 

Sales and market price 
figures. 
Shelf life of products. 
Raw milk quality reports. 

1. Management receptive 
to recommendations and 
employees follow 
through with 
recommendations. 

share. 

2. Model dairy cooperatives 
which are 
democratically, 
producer-controlled, 
responsive co-ops. 

2.1 5 or more of the 10 
above organizations are 
democratically controlled 
dairy cooperatives by the 
end of 1994. 

2.1 Documentation of 
organizational structure. 

2. No resistance to 
member-controlled 
organizations. 

3. Private dairy-related 
firms (feed, seed, private 
advisory services) which 
are competitive, high 
quality sources of inputs 
to the dairy industry. 

3.1 Up to 10 private dairy-
related firms with 
increased market share, 
better quality inputs by 
the end of 1994. 

3.1 

3.2 

Sales and market price 
figures. 
Analysis of product lines, 

3. Small producer mentality 
is positive towards 
change. 

4. Regions that promote 
private agribusiness and 
democratic values, 

4.1 5 Young Agriculturalist 
Clubs (YACs) in 5 
regions which expose 
young agriculturalists to 
ag opportunities. 

4.1 A registered YAC 
organization with by-
laws and an action plan. 

4. 

5. 

6. 

Appropriate funding is 
sourced for YACs. 
YACs willingness to 
volunteer. 
Interest in continued 

participation by YAC 
agriculturalists, ODR 
centers, and VoAg
institutions. 
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LAND O'LAKES
 
LOGICAL FRAMEWORK
 
Country: Poland
 
Project Name: Free Market Cooperatives
 
Project Number: EUR-0024-G-00-1072-00
 
Date of This Summary: January 24, 1994
 
Estimated Project Completion Date: June 1998
 

ACTIVITIES 1. 	 Recipients open to 
1.1 	 Customize training and 1.1 Activities customized customized training

technical assistance. by organization. and technical 

assistance. 
1.2 	 Conduct training and 

follow-up technical 2. Willingness and time 
assistance. of previous 

participants, Polish co­1.3 	 Use participants to trainers and advisors 
spread model and give to participate in 
credibility to model. programs. 

1.4 	 Use of Polish co­
trainer and advisors to 
give credibility and to 
institutionalize 
programs. 
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LAND OLAKES
 
LOGICAL FRAMEWORK 
Country: Romania 
Project Name: Free Market Cooperatives 
Project Number: EUR-0024-G-00-1072-00 
Date of this Summary: November 30, 1993 
Estimated Project Completion Date: June 1995 

Hierarchy of Objectives Objectively Verifiable Indicators 

(OVI) 
Means of Verification (MOV) Important Assumptions 

GOAL 
To improve the capacity of 
small private agribusinesses 
to diversify products, 
improve packaging, conduct 
consumer market research, 
and improve distribution 
systems. 

Existence of private food 
retailers, wholesalers, and ag 
input company with improved 
operations. 

1. Individual company 
interviews and review 
of systems in place. 

1. Targeted 
individuals/ 
companies exist, 
willing to 
participate in 
program and 
integrate 
knowledge into 
work. 

PURPOSE 
To improve the capacity of 
small private agribusinesses 
to diversify products, 
improve packaging, conduct 
consumer market research, 
and improve distribution 
systems. 

More diverse product lines, better 
packaging, market research and 
distribution systems. 

1. Review of company's 
current operating lines 
and position. 

1. Targeted 
individuals/ 
companies exist, 
willing to 
participate in 
program and 
integrate 
knowledge into 
work. 
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LAND U'LAKE5 
LOGICAL FRAMEWORK
 
Country: Romania
 
Project Name: Free Market Cooperatives
 
Project Number: EUR-0024-G-00-1072-00
 
Date of this Summary: November 30, 1993
 
Estimated Project Completion Date: June 1995
 

OUTPUTS
 
1. 	 Private cheese plants 1. At least 12 small private 1. Review of plants for 1. Targeted

with market oriented cheese plants with modern market oriented individuals/ 
management market oriented systems systems in place and companies exist, 
systems. and larger market share. interview with willing to 

management. participate in 
2. 	 Functioning ag- 2. At least 8 successful ag- 2. Existence of 8 input program and 

service input dealers. service input dealers dealers and review of integrate 
functioning. their current operating knowledge into 

situation. 	 work. 
3. 	 Dairy food retailers 3. At least 100 private food 3. Individual interviews 

with improved retailers which include and company review 
operations. dairy products trained in of management 2. Consultants exist 

retailing (cash flow, cash systems in place. and project can tap 
services, advertising, into them as resources. 
business planning, 
inventory management, 
accounting).

4. 	 Wholesalers with 4. At least 10 of the leading 4. Individual interviews
 
improved operations. wholesalers in each town and company review
 

within 	the targeted region of management 
with improved sales, systems in place. 
management, inventory 
control, computer use, and 
logistics.

5. 	 Institutionalization of 5. Strengthening the private 5. Consultants exist and 
dairy & business consulting firms in above are willing to
 
information sources, sectors. 
 participate in project. 
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LAND OLAKES
 
LOGICAL FRAMEWORK 
Country: Romania 
Project Name: Free Market Cooperatives 
Project Number: EUR-0024-G-00-1072-00 
Date of this Summary: November 30, 1993 
Estimated Project Completion Date: June 1995 

ACTIVITIES 

1. Targeted Courses in Currently being created. 
business 
management for each 

sector listed. 

2. Long term follow up 
technical assistance 
with targeted 
organizations and 
individuals. 
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Appendix A
 

Photos
 

Agricultural Cooperai ve/Husinss DveIupuent anOd I'r ng m Central and IHasem Europe 
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(Top) 
Over tm\o hundred farmers and 
milk collectors attended the 
standing room onl. 
infonlational meeting t' the 
Milk \Va% Producer's 
Association held in Noa 
Zagora, Bulgaria. on Februar. 
6. 1994 

(Bottom) 
Poncho Mone\ (right). Manager 
of Milk \Va\. c\plains the 
chcese making process to the 
President of Bulgaria Left to 
Right Bulgarian First Lady 
Mrs Zhclcva. United Bulgarian 
Bank-Nova Zagora Manager 
Major. Bulgarian President MrI 
Zhclyo Zhelcv, Money 

Agriciltura lCooperalive/3U sIeSs I yevelopment and '1rainung in Ceniral 
and F-astem Europe 

(ranut nilbcl-r Ft R.-()O2--(6-OIi, ()72-( u, Projtic iLIIelt I.Su-u024 
I nd ()'IAIkCS, Inc 



(Top) 
Bulgarian President Mr Zhleko 
ZhelCv. purchasCs a piece of Milk 
Va\ Cheese from plant 

manager. Pencho NMonc\. during 
his April I8th visit to the Milk 
\VaN plant in No\a Zagora. 
Bulgaria 

(Bottom) 
Bulgaria President Zhelyo 
Zhclev (left) watches the 
packaging of Milk \Va\ Cheese 
along \ibiIichael Tachc\ (nc\i 
to PrCsidCnt) ECuti\CC.
 
Sc rLtar-\ of ihc n ll\I\ loriiied 
Milk \\";I\IProdcCcrs 
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The Latvian translator (far right) is asking the goat's owner if she would mind if Mary Daubert examined 
the doe's udder. This Doe's triplets from this spring were kept in the owner's second-floor apartment. They 
did not have room in their barn , and were afraid the kids would be stolen if they were in an outside pen. 
One of the triplets was sold as breeding stock as soon as she was weaned. The goat's owner reported that 
new markets for breeding stock is one of the benefits of networking between goatkcepcrs in the new 
association. 

Agriculttrnd Cooperaltve/Brhsiness I)cvlopmcnt aid lraming in Central 
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(irant nmhr IE1UR-0(2.I-.--1I072-00), Proect nnunher 190-0024 
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N/lerita Uraci and Elda Xhaiosa demonstrate how to filter ilk for a demonstration in Vashtemi. 

Reported Fuat Mlemeli ilcric\\,s \vonlCln in Vashtemi for the documentary film. 
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Hungarian Peter Guba shows the 
private label sour cream which 
was JuSt Introduced in the 
supenarket chain Julius Medi 
Guba developcd the product after 
getting the idea from a 41 
Land 0'Lakes Marketing course. 
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Appendix B
 

Cover of Training Booklet used in Albania
 
For Sediment Demonstration
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PRODHIM QUMESHTI PA SEDIMENT
 

LOPA JUAJ NDJEHET E SIGURT ME LAND O'LAKES
 

Land O'Lakes Dairy Improvement Campaign
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Newspaper Articles
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Estonians don't fear 

new radical Russian 

Kewaunee County fdrr is visitedto learn modern farming methods 

By Dan Satran,
Estonians who live in a small cnitry on Russia's western borderBy anSatana 
do not view Vladimir Zhirinovsky's influence in Russia as a threat
to their security as a democracy. 

That isthe opinion ofayoung vterinarian who spent awk 
as a
guest on a Kewaunee County fzrm, leaving for another week's stay
in Door Coanty on Monday. 

Nellie Oinus, 28,who with her husband runs a,riding stable and
breeds riding horses at Otepaa, Estonia, interviewed Sunday at
Larry and Mona's Restavtrant in Kewaunee, was asked about theultranationalist, Zhiriarnovsky, who leads one of the biggest blocks
in Russia's parliamenL He has jalked of reestablishing Russian con-
trol over their former satellites, including Estonia. 

Ms. Oinus said, "The Estonian public is not afraid of him. We
consider him a little bit of a lt,'nalic. We felt more threatened three
years ago at the time of the change in govemmenL"

For the continued security of their country which is about the size
of Minnesota, Oinus said, "We depend more upon the West for
moral su 
 We put our faith moie in the U.S.and other wester. 


governents.

She said that Russia does not sem reluctant to withdraw fromEstoiaorl Wa II hicShesaithe ocupidatineand ;K
snce .Uniontime that she left on a study trip to the United States, i'7hert wereonly about 400 Russian military and officials in Estonia and ths fall we will be completely free of them." 

With a democratic system of governmcnzit the Estonians elect aparliament, Oinus said. She admits Russia is considered some thicattothem and s-.esaid they will feel more secure if they achieve "CArultimate goal, to b a full NATO member." 
Her visit to fams in the United States is sponsored through alinternational development program by the Land 0 Zakes Diry 

'Cooperaive;-Before coming to Kewaanee County to stay

Kinstetter and his wife Lori on their farm near 


of Arden Hills, Minnessle. a week with Ken 
Slovan. she stayedon fuzms in Brown and Outagamic counties. KinsEtter is the prei-dent of the Kewai-',e County Farm Bureau and is a member of a

Land 0 Lakes committee working on an international developmentprogram-
Ms.Oinus said in Estonia she is an advisor to the development oftheir farm program. It is largely a dairy farm country but its dairyindustry is still developing and modernizing. She said they do havesame herds of dairy cows from 75 to 80 head and some of their bet-

zer managed, Larger herds have a production average from 16,000 to17,000 pounds. But when they average in the smaller and poorerfarm, she said the herd average is closer to 10.000 pounds.
She said there are still many small farms in Estonia with just two or thre cows. She said. "Most of them are milked only in summer 

We should 
be set with 
saltsupplies 
Although a fast start 
nex w.intopru 

~Union 
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V 
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.. 
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Nellie Olnus from Estona. while visiting on the KenKnstetter form near Slovan for a week, took thne to also 
visit a noted farming theme restaurant In Kewaunee.From left to right: Ken KInstetter, Ms. Olnus and Lori 

Kinstetter. -TRI-COUNTY PHOTO by Dcxi Satran 

months when they can live off the pasture land. Farmers carry astool out into the pawsur and milk by hand into a pail carmed back 
into their residence." 
, Though Estonia markets some of its milk production to Europe,the said most of the milk exported, goes to Russia. Oinus said, "Our
lope is to be able to join in the European Common Marke."Oinus said information learned on her visit to farms as in thiscointy will be used in efforts to encourage "the introduction of 
molen dairying methods so we can compet4 on the world markae", 
 Estonians are in the process of converting from collectiverntAto individual ownership and the free enterprise system. Shesaid,.lvty day additional farmers are given back ownership offarms. \She described itas an escalating and rapid process. 

"_ 


Stateusi te BankBank 
bus trip to Firesid 

Get ready for the roughest, tough- not 
most genezo daughter of the =owest the Unsinkable Molly Brown.Members andof the Union State C 

"55 BanClub" are planning Ke, 
trip to the Fireside Restaurant and waPlayhouse in Fort Atkinson, on 700
aThursday. March 24 to see the on i
usale Molly Brown, to b
FUall of rollicking fun and high­

spirited energy. the Unsinkable 
Molly Brown tells the tale of the 
irrepressible backwoods girl and 
her silver-minr husband. Molly is 
spunky, full of life, and explosive as 
shetkes the web m! poe f 2
the warmest and most joyful love 
stories ever told on a broadway 
stage, M ol on i with 
bright music and high-stepping
dancing. You'll hear great songs
like "Belly Up To The Bar Boys"

Iand"Ain't Down Yet."
 
Ile bus will be departing from
Kewaunee High School at 7 a.m.
 

will have another pickup at theueState Bank Bellevue officeh o a a Re 
in Green Bay at 7:25 axi.

TIle cost per person is $49 for 01 
"55 BanClub" members and $53 for 

E" NELECTION NTOWN OF MON
 
Notice Is hereby given that thi 

Primary Election will be open froi 
Tuesday, February 15, 1994 at the I

This primary election Is for Kei 
voters only - for Kewaunee School 

C12
 

_ 

Attention Tourism I 
Kewaunee County Promotional 

Informaton for two br 
-Marna operators and charte 

for Kewaunee County "Mar 
_ _ _ _"RestauanqU, antique shops 

specialty stores for the "visitorAlgoma beach alkwayi J Businesses will be listed under the ealsAlgo a bew lkwa I, UAch 
,the ma~or focus of theirIproject moving ahead S t op Sm ok ing.BsnsewihnKaueC 

to be included should contact th,At least$100,000 in giants 
1AmericonHeorlAssocia2n 

c"i

certain, more ioney likly I . 
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Trud Daily (Labor)
 
April 14, 1994
 

*-~----ZHELYO 


Ny 


jiiai~c xa jiyii

- .. 


CneqmajeH 1 ­
apMaraH no-

fly4A OT npe-

6wBaBaHeTO 

CM B HOBa 3a-

repa nKe~i~-
eHThT egift, 

XKeneB.MHgW-
acKanyna my
noapm4 npep,-
CTaBOTein T ;K ) 
Ha aMepWKaH-
CKaTa KOpfopaqwq "feHAO-
neLIKc". f-lpleMa~lK~L no ,apb-Ka, -p >KeneB ce oLueryBa,
Ke Ta-p1 nyna HaMl,,ipa" Tr6 
Hae u iaHaT Aneoa"p-
Bpno a W3fyoaOAeKcaHT -
Abp OPpaHOB V OCTaHanwre 
fOflMTML4. 
Cnep HoBa 3aropa npe3w-

geHThT CbC cbnpyraTa co no-
CeTA MCHnBeH m noieTe oc-
Beu4aBaHeTOHaMeCTHWRCeA-
MMHHAIK uCegMma". ),oMaKli-
HMTe ce OTCpaMwxa C rlbflHi 
Macw C BKyCOTWMk, a ,-p ?Ke­
neB He nponycHa pa onTa 
RWBKOTe CflBeHCKM paKlM A 
BMHa. 

ZHELEJ RECEIVED
 
AN INDIAN PIPE AS A GIFT
 

A special gift was
 
received during the visit
 
in Nova Zagora, the
 
President Zhelyo Zhelev.
 
An Indian pipe was given
 
t o h i m by t h e 
representative of the
 
American Corporation Land
O'Lakes. Receiving the
 

the president made
 
a joke that they have to
 
smoke "the Peace Pipe"
 
together with Alexander
 
Jordanov (the Chairman of
 
the Parliament) and the
 
other politicians.
 

After Nova 
 Zagora the
 
President 
 and his wife
 
visited Sliven and
 
attended the christening
 
of the local weekly
 
newspaper "Week". The
 
hosts gave a good welcome
 
with tables covered with
 
delicious things and D-r
 
Zhelev didn't miss to try
 
the mallow brandies and
 
wines from Sliven.
 



BeCTHHK "IapI4" 

15 MapT, 1994 I:OAunia 

CEPA[IKA'9O cmeikgHapogIa Haepaga
 
A mept1KHLJI1Texapecsa i-,t96pfi-4Ko-ro cuipe~e 

iXao CTAHEB 
HAfl-IPECTII)KHATA 

Harpana B o6iqac-rra Ha xpa-

HHi-enlHaTa npomHuLmeHOCT 

i cnosiaraTe.MHire npomlf 

aoLICrna e npllreKaHle Ha 

rnb.iralca THpma. EOOLI 

CEP.~IlK 1"YO-lo 
CrnpA BHH.- aHHeTO Ha 15H1-

pTe.1HH31 NOMliTer Ha Trat',e 
Nad ers Clutb, B NOATO LI.12 

11i11il 120 611iIHCC.-ACHIl OT 
112? CTpaHH. B npeucH~aira 

Ca BK.110tfetiiItJaHHHITe OT 
\p~eTHHrOBilre ripo"tBa-

H1151.oCbWeCTBFIBaHH OT Ha-

C p H H 4 i .Ulhi~~~ItmyK
NiH. 

3a.%ICCT HK-ynpa Bit TC.131T 
1t:1JIp ,%4CCTBOlTO 1H'K. Kpa-
cH.Ilitp KI~poB fliC-bCTBa Ha 
Bpbl'taHeT0Ha Harpanai-a B 
5apcenlfa Ha I mapT- ra3H 
1r0210-1d. Cb6HIIrierOCbBna-
Hal C H3'ia.I0rO Hia BTOPHi5 
meC a Ha poaeH nattoop 
XkIHiiIeHrapi'94, ripoBeaieH 
or I :to 6 MaPT B3KarafIOHiC-
Kara CrO.1Htua. 

90) Ha c-ro OT npaKIql 
lid EO0fl CEPRHI~KA'90 ce 
m~aciipa B CAIII. flpeamin-
.11i91ITe aMepHKaHCKH r-bp-
ronti ca n.riInii aBaHcoBo 
npovaKLITa Ha uopHqKH-

re flpOHBOflliremi, OT'III- aa pa60THm r0J1Hia-ABc 6e-s 
TaHKJi BHCOKOTO NaqecTBO 3annarTH, Ho Lue npenOTflpa-
Ha 6ibnrapCKOrO oBt(e CIIpe- THM flOpOtlHara TeiiflCiIUi 
He AHI-rnHla~ire c1.,U4 ca ano CTpoeHHTe Ninei~onpe-
niposaiiinsi anersr KbM Hiero pA~Orareim ipC.Llpliii-
Hiwe roiimarralH ronmtia Ha TH51aa ce nfl5BRT Hf,,Onbn-
CBO.9Ta Tpaf1C3f ma~ap Ht B HHTCJ1HH iac-rHH 1Mn'I Oaa
no-orpawmmeltl KOnillqecTBa. noi,, jiKaHBa Ce yiip tBHTe-

H-ari-NpynHm~r nlp0113B- ART1 
.11IieA Ha mj1C4HH npORVNTH B mometirra CEPIW KA'9() 
H3 6, NUKHiiTC T1311 ['Ofhma e CiiiimctIim :Hc~fpim ­
we o eie~mt cBoS tieT r. T0lap ame HlaCKa~rit Kt'-
Bb p' aBeCieH iOoiIHieCH. onepaiiH JIeim Oil-ii 
CENIHLKA 90 4Hrypp B npennara fli Haii"3i niia)
PeKlaNMH~le fl~CfcneTH Ha smnCKoamec~il-reng iare. 
A.1 a .TlaBa.i. iC OTr nerIa flpomH.'INorrex- E. Am~epti 
HH'4IeCKHSI nepcoia e cflC- NaHC~aTa Koonepaimm~ Omai 

H an u i a B LH 13lne iis. Bit 1-1M Om i1pH pa pa fi Tran-
fl1poH3BOn1CTrleHHqwr npoitcC Hero H1dlpliirhiialifoltlim-
e HafLnfHo aaroma-rHpaH. re F1p0CNTiiH 1 oneflelit in 

C BceKH HP3~tAHT DCH NO- CTpaHTirC6HBu1IH 'ileICIIKI tIM 
-IIILICTBOT0 M.959NO, noc- CHB. OpraHiaauiqT3r C H3-
TbnBaLWO 3a npepa6oT~a, nibnmtmia flbpnHRs eian o-r 
HamaJIHBa. 3a-roBa iirnenra riporpama-ra. Cl 3a 5ibjira-
Hfa PbYOBOInCTBOTO Ha jipy- PRA HtnpCRBfotoa an[I 3anoq-
+CeCrnOrO e B 6ObneLUara He c-tBmcc-tHo flpoH3Bonu-
njpiiBarI."ihAUa nPItB11CLIC no c ao6ptiKH-re m~inion-
3a aNLIHoHepH 'iaCTHH're ~p315TB;IT-.'In.
nPOH13BOnweUno111. ITPOH3aBon vaNoo paiew-Ha 

aBTlfOii~6e CEPDWKA'90 no riltinCa rojie-
H opra13H31-ilJ1C.IMItH npoeKrbr fpe.r1Bmuna Hat iciut 

3avy~HT Ha 3aBona Or O'.9IKC 3aeiHocnieBeTI;In 
Her6BHnq tKo.aeKTHr, -rtliin CBoo Mimir or F5ifliIPir 11 
VnalTC11 Ha CEPD P1- alBama Or rloiiiiia C iIma1
kA-90 1Him. M1113 MHTCB. B1.3m04(Hoc-raa CCelanoima 
ANoCcc anotwH, rOrOBH C1.C c Hattitia Ha o6cnyxiiatte Ha 

iISepHiInHCKHTC (I)CPMH HU 
y'incita BimycenlmHitei Ky~xC
Hti rema 1lpoiiinoacrn-o if 
mlic-ipitoyiiit SImCypollifilli­
re H cec~iKo-o c-ro1iauIClIH. 
flo~eo'iyr80%covr (Ieptii-re 
c;i IIflefiO'i B Kon&fcpa-i1. 
Bit, imiar.ineii e (mr amepif-
KiaHC NHIMo01-r11,HH>K.11,11111 
MiHTeB. Kooiiepalimirre. if 
NOsi-foca OPra;ill i ;HHdi 
MCpiOt fli i NI'Hijeco-ra, 

iITi,IflinI 111CipcirC IN 
lie CDO) TIC r t lielfiftj flit 

. M,~flt~eBfloc-HO 
-U7&5-n Ci'-iih~nCi,3,AHIn~7t iphe.
 

p;16onimT~eHa fl omiiwflC­
i~i5' if a a
r rnTBp n p ecne­
iii-i lnetlinliTrC M' 
risiiT Il5. TVN Ill 
f;m1IiiK or Ob 3rPC'K;ITr
 
llpniHiIa qb~p+~imm- I OUi-

Ila c-rprOHT' J[~ipBXV CV­
[ )HHT, 11 nflpofrr
 
np0 s~nurj5 'Mt
 
Tpii KarerOptili 3:nNII1IANOTO.
 
1aI o CaJmo A c-rnflnp'rhri e
 
.~iCi jOtIMw!, aosKiiru iii*
 
Ui5reev r3cpiom
 
.Ltp Kaisa-- np iiNtie nriit­

p i2O3BOCTB0oroHit mntl-

NO,Hto IPC3 CB031 nporLiMa
 
1iniUHrBa nPOH3 irHe~ri.
 
'rc i a-i'j
nPCPaiior~n 

nM cir Mit­3 eclsimj Himt. 

-rei
 



"PARY" (Money) Daily
 
March 15, 1994
 
An Article by Ivo Stanev
 

Serdica '90 won an international award
 
Americans like white brine cheese from Dobrich
 

The most prestigious award in the field of food processing and

supporting industries is in possession of a Bulgarian firm. Serdica
 
'90 Ltd. 
- Dobrich, caught the attention of Selection Committee of

Trade Leaders Club. 120 businessmen from 112 countries are members
 
of the club. The data from the marketing research, carried out by

both our and foreign companies, are also included in the
 
estimation.
 

Krasimir Kirov, assistant manager of the company, attended the
 
ceremony for giving the award on 
March 1, in Barcelona. The event
 
coincided with the beginning of 
the second international fair
 
Alimentaria '94, 
which took place from March 1 to March 6 in the
 
Catalonian capital.
 

90% of the production of Serdica 
'90 is sold in USA. The

thoughtful 
American merchants have paid for the production of the
 
firm from Dobrich in advance, having noticed the high quality of

the Bulgarian white cheese. Englishmen have also displayed an
 
appetite for it and are going to have it on 
their dinner tables,

although in limited quantities.

The biggest dairy producer on the Balkans this year will celebrate
 
its 25 year anniversary. Serdica '90 has found a place 
in the
 
advertising brochures of Alpha Laval. Some of the technical staff
 
have specialized in Sweden. The production process is completely

automatic.
 

The amount of milk coming for processing becomes less every

day. That is why the management of the company thinks about

attracting private producers as future shareholders as the

privatization process advances. The production funds are big and

the project aims at buying the plant 
from its collective owners,
 
says Ilia Mitev, manager of Serdica '90. If necessary, we are

prepared to work without any payment for 
a year or two, but we are

going to prevent the corrupt trend of additional dairy plants

appearing next to established dairy enterprises, says the manager

firmly.


At present Serdica '90 is the only distributor of the American
 
cooperation Land 0' Lakes and offers the 
product Promilk E at the
 
Bulgarian market. The American cooperation provides assistance in
 
developing the privatization projects and models in the former

member countries of COMECON. The organization has carried out the
 
first stage 
of its program for Bulgaria and is planning to start
 
joint venture production with the dairy producers from Dobrich.
 



Recently the manager of Serdica '90, nine colleagues of his.
 
from Bulgaria and two from Poland had the opportunity to become
 
familiar with the extension of service for American firms. They
 
were invited by Land O'Lakes to participate in a two week course
 
called Agro Input Output Distribution. More than 80% of the farms
 
there participate in cooperatives, says Mitev, impressed with the
 
American experience. The cooperations, in which the farmers from
 
the state of Minnesota are organized, protect their interests not
 
only in connection with the purchasing prices. They have also
 
organized a milk processing industry and they participate in the
 
distribution of the profits from the ready products. There too,
 
unlike the practice in Bulgaria, the state exercises strict control
 
over the raw materials and the products manufactured from it. There
 
are three categories for milk. The standard for category "A"
 
consists of 311 pages, while ours consists barely of three. The
 
state does not subsidize the production of milk directly but
 
protects the dairy producers by means of a special program, notes
 
Mitev.
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,,Srednogorsko Utro" Newspaper
 

September 29, 1993
 

An Article by Tzvetelina 
Kirovska
 

Hello and Goodbye America!
 
as she laysnewspapers 

While she first goes briefly through the 
the newspapers can be 

shop window, 
on the stall and the so 

she is thinkingthem of the customers,the attention is 
seen and to attract The dream is impossible 

but it 
to America. a
she go anyhow
will 

a person without a permanent 
job. In the name of 


is difficult
 

goal like this one, we 
are ready to do anything 

and it
explainable for 

a
five months and
After
once. 


imagine that it may happen at 
farms, Velichka
to in American


and experience 
She is still living with
training
half of 


six certificates. came back with life is trying toZlatanova 
this trip and the respect 

to the American way of 
 she bought
 

cope with the Bulgarian 
value system. The first thing 


dictionary because she
 

from Ichtiman was a thick 
English-Bulgarian we
passing by,
language. Time is 


thinks to continue studying the challenging the
 
already and she is still and
Minnesota
are talking for six hours of the State of 


descriptions

imagination with her 


explaining helplessly 
that she thinks of arranging 

her impressions
 

days in America". She 
was brought there by 

the
 

under a title "1.60 


for

STRONG AMBITION OF A 

MANNISH WOMAN, life than waiting

to challenge to


would rather prefer idea to find money
who had the 

It was in 1990 when she 


surprises, 
farm in the village of 

Verinsko, Sofia District
 her

enlarge the family newspapers paid 


cycle of production. The 
is a hard

and to close the her thought that it 
the people who know 

to be given back,attention and the land 
were fighting for 

perspective: people 

But when the layers 
start moving and the 

wind
 
laws.
there were no can germinate. The newspapers
 are


of hope blows, every 
rational grain (Labor Exchange)
Borsa"
and "Trudova with
(Courier) an interview
"Kurier" for
invitations
then follow
interested, Several well-thought questions,
 
on the TV. at
Forum
specialized programs the International 


the participants of 
American
asked in front of 

of culture) impress the 

Palace
(National
the NDK 


from Eastern
The Group
representatives and Velitchka 
has the rare chance to 

fly across the
 

two more Bulgarians. from
 
ocean together with four from Poland, five 


are

Europe consists of fourteen people: from Estonia. There 
one
from Latvia and 


only two women. The program 
"Land O'Lakes" invests 

in knowledge and
Czechoslovakia, one 

,) work and 

and capabilities
have resources is
 
thrusts people who 

the farming area. A curious detail 


share there 
the biggest American 

Corporation
experience in for milk
 

that "Land O'Lakes" is The International
 
into dairy products. 


production and processing 


Program financing the 
training includes computer 

training, a course
 

health of the dairy herds, 
language education and 

practice.
 

on 




VELICHKA VISITS GEORGE AND BETTY LIPINSKI.
 
At the same time when a lot of people in our country have almost
 
forgotten how to cultivate the land and the migration from the
 
villages has not at all stopped, the life in this average American
 
family is successful. The most eminent and useful thing for this
 
family is work as they work for 16 hours per day. Everything is
 
mechanized and Velichka gives an example: for three hours 
five
 
people have gathered and arranged 1067 bales only with one device
 
attached to the tractor. She summarizes her observations this way:

the Americans have subordinated their life to the Christian virtues
 
and the code of humanity, they are pragmatic and thing ahead and
 

EVERYONE TRIES TO ACHIEVE SOMETHING MORE.
 
They do not look into their neighbours' plate. And for this family

she says: everyday they get up at 4:00 am and go to bed at 10:00
 
pm. They garden their own garden of one and a half decars; they

have one hectare seeded with sweet corn which they sell on the free
 
market. Besides they have 150 cows, they own five-six tractors;

three cars. Just before leaving the guest saw their last purchase ­
an automatic gears car for $ 17 000. They have five children, they

live in a comfortable house furnished with everything necessary 
-

from the microwave oven to the gas heating. A farmer from the State
 
of Minnesota (bordering Dakota) owns between 500 and 1000 decars of
 
land and together with the other owners is a member 
of a
 
cooperative.
 
An American journalist describes in an American newspaper the work
 
of the Bulgarian woman with the Lipinski family and says that she
 
is from Ichtiman, has two children, her family farm is in the
 
village of Verinsko, she has 60 sheep and this is something to be
 
proud with. This is an occasion to talk that the journalists there
 
are trying to be useful anyhow. It is enough to explain to our
 
farmers without any prejudices that the foreign production and the
 
imported products would not compete theirs if they join their
 
efforts and if they use the expertise of the Western countries and
 
try to obtain laws to protect their business.
 

Probably no one would be surprised from the news that THE AMERICANS
 
HAVE WONDERFUL SPIRIT AND THEY ARE ALMOST CRAZY TO LIVE HEALTHFUL
 
LIFE,
 
that smoking is a bad habit and at 
the end of the day it's better
 
to drink water with ice despite the wide range of beverages. The
 
first time Velichka walked to the store she had been very glad at
 
the thought that no one can steel anything because when he tries to
 
go out the door will not open.

She told about an engagement party she had visited, for four days
 
course on ice-cream production she had attended in Pipestone, for
 
the animal Fair in Fandolakes, for the sportsshoes that are very

convenient and everyone prefer to wear them. The American flag that
 
she received as a present, she has put it in her living-room. The
 
respect to the national symbols and the proudness of them is the
 
first thing that Americans would show.
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Zemgiles Avize (The Zemgale Newspaper} 

TINY, INY CTY WHOSE SYMBOL - A WHITE COAT
 
By Krstlrt sedov3Iw wd Mair oDarava
 
March 12, 1994
 

In OzOklnld today, the first Goatkeepems Congress took pilo, where goatkeepars from allOf 
La/vim padmrited. In the past. goetkoe.ng inLMa had been urfairty forott&n, abandonad as an 
wnviable agricultural s3dor. Even now, loofn State agriouurl rpreontatives ad Vh scorn and 
diurgwad, &@yng, "A goat 1 o1 mnvrtnn 'Ttol'.oow,' v4me 'DevW' face' brivs Ittl0 good., 

CL-4LdWe e~ony droam of OCie ewbeId~a. These &Q9, VWYO tie4 ~dJ v&dih tliol"~tI~ 
hands folded Intheir ape and they or* iot wakin far a 'good felkw' to bring ccmothing to thrn. Akeady 
much has been echieved - a portion of Lata' goa keepirs ie kintied, LaWs Go<tkespers
A,*W.lu,. (LKM) Iva,ford wih ohaptes InRiga, Vakni.ra, Ogte &AdTukunm rajo. [regonJ. Thek 
gouls a' to unify gmukuuIumi. duvai6, gC.k aNo, as a viable agrkiifural seCtOr recognized at Ohe 
$tWle level, begin hrnportatlon of purebred goats and prnotoe colecta'v tcsdllng to Improve Latvia's oc4 
Wal bred. 

Lot woeck, we vIlftod LKAA prokient Ma a lpinl's farm Inth Caru pagast [villIge], to learn 
more about her ifat, Iardand joy. 

In an eacnoseM area re goails of avrlely of iEfrn ad color that observe us wlih open intereqt
We do the zame. We are welcomed into the house tom eet nmy by alile girL We 0o. The farn k 
large with Impressive bIikfiny,. Wimru did Uoe now fornmrs got fklsc fa-such oontn uc6on 
Quickly. the mater is sattled. 

"Al th wo not bul by uc," Mora ocpainc, "only the kod wa ours. The former coUdivO farm's 
ammam was hum and ty bcoan m~um~ki Wf I izt, rnmeA. We roclao-iiod w~ I"M and had to buy
the bulkl ins. The sum,of course, was huge. but with eryor we bonuwd money an now Ir6 a,ours 
My husband &M I e from Rigs, neithe" have an agrl;crsl bkgmround. Evrythg is base an 
enthusia., becamse wvi knew nothing to st rtwith. Why did we start with goats? Our ygvngW
daughter had arlera end goalla rnk Isrevered for ruoh Mlneso.. We slarld wilh one goa nd I 
understood that this aninal needs elatvely lt cars and Lan't a picky eater. It was a pra ", oction for 
us. Currently, many okdlmn in Latvia suffer from allerg!es. Storach and Intelnai iIlnessa re 
widespread, Inn. Them wi ruz lifinurw -,,lad.o iiLuiviik (xi Vm.1%4opiNr whool I beig, to search for 
tuch. There w-A onaoM to consult W~rL I met with other goatkeepers, read od books, bul itwas not 
enoUgh. Imert with the Amewran firm 'Land OLakea' whose work oonorntrates I livotock, Their 
spelelty are aows,but my problem inlereated thorn. Late " year, Vith thoir Ouppotl and partipal1on,a 
oournnr for goaf.aoputs wu-uigwlaud. 11t.,, watf,.'U~'At thlim LIA 

'We have big plans. Goats have been kept In Latvi a long time. They are an hexpensive and 
tunar cg cri er, iule evan for very poor f. 0ls. Ooelpeilng isrespected wordwide. Not only 
am thenm goad assodaions inGreec and Africa. but in the U.S. and Europe, too. It laa proftable
sector. It a good oow 'eer t won In one ywrs Vnme. s doemy go 0o* i a few montrs. LKAA Is 
founded with a goal - tht every goat brin profi to Its owner. Not jus from milk moncy, bu( from hides 
goat wool and met. We PnKen4,y hwve 3n opportunity to Imlport purebred 3nlmale from abro d, to 
uLgrade the local stock, because some purebreds give eight or nine ters a day."

Rooontly, muoh hos been sod about goats being carriers of tick borne encephalitls. An order 
hts been given [by the Veter lnmy epartreuA restrictin sale of untested goafs ml. 

Mara elaborates. "Yes. "."o Is an order. NJo lobrotory inLotvlW can say If the goat Inaarrier. 
only that 4 rnay have dsvuoupu viruu witaxodies. Anfibodiim ks the ui'gwiiurii rriurw (Iialia urniivul hras 
beorn ck. Noone ha.s proven If K [gos mllkJ Is a threat to hVM~hnS. I spoke with English feprner who 
have an erephtliis problem. They solve itokynly - vaccinato the gool and uso pastudzod milk. Why is 
there a Stale Veterinary Deprtrnen NI does't we the nooosaly to oversee the purdieso of sud a 
veouine? Coalffeepa. we tryin to aocofmpth this. We have ordered home pauturizor, but soln 
psatwized milk IsGko rectri ted Insome owso. Our relations with Sae Iatiutions are developing at an 
ane, o level. For OeYAMa1, we have ,cuesed wtho should Iavel Wxoad to pueChase pumebeed stok. 

http:Vakni.ra
http:goetkoe.ng
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The V iiwry 1lepaulmad armAed tat thir rqSprfenatjoc wou go. but the sWpW " *ke-pby the goatkera. Why uhould people who are unlrdeasted go, who don't understand wht to look kwIn a Ool? It i Inportant to LKAA that our poopla would go. who would bing back not only goats, butknoWedge. By **UV our own p'obl*,s. I have underetood that not bureacratez, but our goalke,epomutt reeive tralning. GuM uowrxe'sr could be LKAA olhaptea leaders In some rajons. We havearranged four American Qxperwt to be sen to Latvia 1by LaMd 'Lakes] over the next year to owe their
knowledge. This wE be dlcu"ed at the Congress,


Mar iulher oxolains, " Frequeny. peoplo cal me and ask, what will LKA 
 give to them. ThereIs one anear - What you want I wht you wil get It IskiYortaM that people oume forward with their
kiUm AMn rrr nrrnalis tha they become actlv, boo mao I oon't do Itol alone for avere. ThareIsnot enough time. Ifw re peraletant, I balsov Jha on we ooUk) Irport purolrd goats and spermfor artc Insermination. Not everyone ow afford expensle, purebred animals, bA by broodiVg a local
AMe with.4 purabned the resuing don will be a better rer. Theirefore. peo*A, consider IfXwvukM bebeneficil to join LKM. because manybe evn y fArm issadta for g uooLkephg"That Isour conversaton with the pmrart [of LKMA]. MUe Isoff to work Inthe barn with nordatev LOA. the middle child of three. The photographer 9M I say goodbye and go ow our way to
anothd fm where goatkeeping has become Ittzouroo of pro ti

Uaaute and Arrns Dzetve also are not count y folks. Amis w*A u morcdl marLa and Marina an
archilect. They farm on inhoitod land already tfe th d year. It has been quite an experience,
conekiarng they ware ey W04 who never hod k(A Gy,,o, MarAu to&tho funy story of whentheh first g w s to be 'm.Thu ouw hl bocn bred with a black b4. and tf Inseminator sal, "nocadwould be bcka. BL ler the blthing, Menua wento thebam. In the dknligH, ahe saw by Ie cow 

Sow 
a small whit thing. U&VAa said.) "He prormiod a black onet And Wi so snal... Ittuoed ou, tW aAlel had goten out of Its peor What a good augh about my farm knowledge! That was IntUbeginning. Now, we have oWrater wex nc, aid mony animas - cow, pir and, of ouao .goalr.W 'svhad goai Wy a short while, sInoe nvabn." unya Ailu, "but. I can "y t Irrn datlypeid off. We bring our nmlk to two stores In Jolgave and roc6iva our mrk money right away,not em withcow's rrlk where payment Isdelayed. We dont el ur owWs milk anymore, buL our neighbouvr haveonly receivad paymont from last October. Is that r;gh? How is one to survive I milk money isone's onlyimKN,'n
nf Irxnmo7 Rod proMft oculd be had from 20-30 daoky go*, 1Wotl like to get Ch6ap credt, .oIcould imM pw'o6tud uutu ho., obrod, whlot giv= two to threa limos MwOmlk Thssa a" fmrutusaplan? .
 

Marn4 combents. "Evuy goat has Itsown peaonalty and they demand
mor attention andkincine ahn They we &scoJcow. 
 n 
ina pa tooelher, not ohaned aearelaly. They cmii 6v oubticin In the winter as long they have a 

Ardid and Hko to ba amonst tmw own. It'best I they we kept 
asI.wd1w uA u/tw id and ruin. A draft ad dampnass Is oaeoerus. Out ootnrwie tey ate not toofussy oator. They cen eAanVhng. Whle milking, deardine" 14 mot Important aong w.h quikGy

cooling ft mil. Our milk iccold intwo Jolgava atore - OEr&v &s and Manax. Milk lo sld in P~t­cola bottles, labeled wll a certiftcate, expiration date and my name. We havo pornmio*n to soil m lk,bucwUx our goctt hovo boon tooted " found healthy. You an be sure ou goat mk i and rneMstreall
standards". 
We tour the farm and see the owner' e.,rftl houekeepng and cloonllnou. The ankmalW amfad and cami. A couple of farrn dogs bark at us out of a anoe of resaponiility. A sense of oaknen4*and well-being rules herm. In ft hous, a fireplace greats us as does our host's baked oake. After our

V4lt,we ask the Dzelve OOuple Ifthey regret the move lo the countrysde, whwre overy mouihdul has to be 
ea d with hard worik

An-h uy,"'Wha inthere to regr.t? who worka wi have14 ah" omethl4. And who 
dotsnj w0k,.' 

Bo goes 9 with our rodons goatkeep". AN is yet ahead fior them, we wish Ihwm the beat. 
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On study tour in 
America 

The Minneapolis based Land O'Lakes, which is a dairy processing andmarketing cooperative, has been organizing training programmes in Hungary
since 1992 financed by the assistance program oi US AID (United States
Agency for International Development). The training is specifically targeted to
agricultural and primarily to dairy enterpreneurs, company managers andemployees In the topics of cooperatives principles and practices, dairy herdmanagement, dairy herd nutrition, dairy processing and manufacturing,
marketing, logistics, financial management, agribusiness management, etc.
Beside the training courses also technical assistance was conducted free of
charge. As a closing event of this assistance programme a two week study tour 
was organized where along with some of my colleagues I could participate.
Here I assembled a small selection of the experiences I received. 

What is Land O'Lakes, Inc.? 

After our introduction at the International Development Division through apresentation we could understand what the name Land O'Lakes stands for. It refers 
to a cooperative that was organized in 1920 with the objective to solve the marketing
problems of dairy farmers. For these days this organization grew up to the biggest ofthe dairy processing and marketing cooperatives of the United States. It distributes
its products all over in the whole USA, has 1600 member local cooperatives in 15 
states, and serves 350.000 farmers and ranchers. 

Processes close to 2 billion kilogram milk annually with an equity of 19.3 %. Thiscooperative supplies its members with seed, fertilizer, feed, fuel and technical
consulting. Purchases, processes and distributes as branded products the milk
produced by farmers. The profit earned is returned to the members. The amount of
profit share a member receives depends on how much business he did with thecooperative throughout the year. Thus, in order to get sufficient amount of raw milk
the cooperative needs to produce sufficient revenue for farmers. The membership
fee is 1 dollar and the members cannot bring their assets into the cooperative.

Thus the asset of the cooperative is entirely separated from the properties of the 
members. 

The president and the whole staff of the cooperative are employees thus they
are not working in owners capacity. Members practice their ownership rights through
elected representatives, they set the policies and control business activities. The
concentration of dairy industry is continuous aso in this region of the USA. 



Land O'Lakes had approx. 80.000 dairy producer members in 1960, and 6.000 in
 
1993.
 

Annually more than 700 producer farmers go out of business, however, the
 
amount of milk produced does not get reduced.
 

Finally, I would note some thoughts without the requirement of entirety, from the

values of the cooperative, which can be found on the wall in every plant, and in order
 
to prove that these are 
not only words the achievements of the cooperative's 70
 
years of history should be a suitable evidence:
 

Our heritage is rich in rural values, family and respect for the land. With
 
determination and pride, we will continue our commitment to 
server farmers, rural 
America and customers. We believe in people - in valuing and recognizing a
 
workforce of diverse individuals as the key to our success.
 
We believe in setting high standards - defining clear goals and rewarding initiative
 
that turns ideas into action and goals into reality.

We believe the customer is fundamental to our success - working together to meet 
their needs is the basis for all that we do.
 
We believe Land O'Lakes stands for quality - striving to make our best better.
 
We believe in honesty - respecting each individual, fairness and open
 
communication.
 
With these values as our guide, we will provide more than we receive and succeed
 
both individually and as a company.
 

Perham, one of the most up-to-date Cheddar cheese plants of the
 
world
 

Perham is situated approximately 150 km from Minneapolis. One of the biggest

cheese plants of the cooperative was built here. Here daily 1 million litre of milk is
 
processed into 200 kg size barrelled and approx. 25 kg size block Cheddar cheese
 
units by 115 employees.
 

The milk required for the production is purchased and collected in a 110 km
 
radius circle. The purchase price of raw milk is 26-30 cents per litre depending on 
quality. Price is primarily based on the total germ count of the milk. In the course of 
collection every time each farmer's milk is sampled which is analyzed on ingredients
and total germ count upon shipping into the plant. This is one of the most important
elements of the company's quality assurance system. A fast test method has been 
also developed for indicating antibiotic residues in milk. Thus it could be achieved 
that nowadays practically no milk from drug treated cow occurs to be transported 
into the plant. 

During production cheese is enriched with protein recaptured by ultrafiltration 
from whey, and then treated by enzymatic ageing stimulator, thus the otherwise 6 
months ageing process can be shortened down to 2 months. The packaged,
weighed and coded cheeses are stored in such an ageing warehouse, where all 
three dimensions of space is perfectly utilized. Through a computerized warehouse 
registration system the exact location of every single piece of cheese can be 
determined. Filling the warehouse with cheese, also unloading, palletizing and 
weighing palettes are completely mechanized. Whey is dried after extracting protein 
and is sold as additive that can be used for confectionery and cookie industries. 

- ,(1\ 



If whey drying does not result in acceptable revenues, then after concentrating
whey its lactose content can be fermented into alcohol by means of a special yeast
and in order to utilize the distilled water created during spray drying, this water is
sold to a nearby waste combustion plant. But why a waste combustion plant buys
distilled water? 

The answer for this question is a bit more complicated than being able to answer
it with a single simple sentence. Let the waste combustion plant be the key to this
short story, as a nice example for realizing the joint interest and for a rational
cooperation. Increasing energy prices stimulated also American managers to 
operate their own systems in the most efficient way.

In Perham, not far from the cheese plant another great energy consumer, a pet
food manufacturer plant also operated. The managers of the two plants calculated 
that it would be cheaper for both plants if the steam required would be produced in 
a jointly operated high performance facility instead of having two separate heater 
boilers for the two plants.
After long discussions the investment to built a joint energy supply system was
decided. But, if such an investment is planned, would there be any ways to built it 
not only for providing savings for the plants but also for producing orofit if it is 
possible? 

A waste combustion plant was the answer for this question. So a combustion
plant constructing company was contacted and jointly, the three organizations in 
concern built Quadrant Company, which in itself brings profit for the three ventures.
In addition, as a service the company supplies the cheese and the pet food plant
with steam. The necessary steam produced using distilled createdis the water 
through whey spray drying. Thus the circle is completed, and we can observe, how
profit can be directly produced through energy consumption. Naturally there are
individuals negatively judging the establishment of a waste combustion plant from
environmental point of view. I cannot make a real judgement in case of this problem.
I just wanted to anbring example of utilizing the advantages hidden in bilateral 
interests. 

The plant has its own sewage treatment system which consists of two separate
storage ponds. The two ponds are used consecutively. The aeration of the sewage
is completed by means of direct air in-spray. The waste contaminants are
decomposed by microorganisms. The decomposition process is continuously kept
track of and after completion purified waste water is applied as irrigation on the fields
owned by the plant during the summer period. Otherwise these fields are rented
from the plant by a local farmer and he has been producing corn on these lands for 
years now. And another way of making money! This amount cannot be considered 
significant compared to the revenues of the plant, however, it is still considerable. All 
waste papers at the plant after baling are sold to a specialized dealer company. After
considering all of these aspects the information that was doubted at the first hearing
by all members of the Hungarian group seems to be more believable i.e. raw milk 
cost gives 95 % of the total costs of the plant. 

Milk marketing in America 

In this region the towns are more similar to the "farmland" we can find on the 
southern part of our Great Plain than to any of those settlements we call a town. The 



houses are built scattered several kilometers far from each other. Even those not
living of farming have a several hectares sized "backyard". Only the "city" - center of
the town shows town-like arrangements. In this part of the settlement there are 
stores more than houses. Most of the time the center of most towns consists of two
diagonal 1.5-2 km long streets where in the downstairs of most two or three storey
houses there is some kind of a store, shop or restaurant. Naturally, also in these
small towns there are modern and for us huge sized supermarkets. We could also
have the chance to visit a food store belonging to the Rainbow Food chain and 
could talk to the store managers.

They informed us that due to the strong competition it is the interest of both thestore and of the suppliers to secure themselves by contracts. Contracts are signed
by products for determined period of time or for quantity. If the supplier raises its
prices the store looks for another supplier with lower prices. If he cannot find one he
has to take the margin loss deriving from the price increase, but they do not increase
their retail prices. The supplier gives 100 % guarantee for his produce, so theproduce ageing over its shelflife or any damages in the packaging is immediately
paid for even in cash by the supplier. Thus the store's risk due to these conditions is 
practically zero. 

Normally dairy products are shipped twice a week. The inventory is developed
by the item manager of the store and by the agent of the supplier company working
together. This is not an extremely difficult task as this section of the store's business
is also computerized. After determining the current inventory having a good
understanding of the product flow in the store these parties together develop the 
new orders. The other way of ordering is when the order is transmitted through
computer network to the supplier. In this manner the product ordered in the first half
of the day can be delivered even in the afternoon of the same day.

Milk is sold in two different types of packaging. One is the cartoon pack 1 and 2
litre size packaging that is well-known also in Hungary. The other way of packaging
is the 1 gallon plastic bottle. These bottles are put for sale on mobile carriages with
shelves sliding onto one side, and stored in the refrigerated warehouse of the store.
The side of the cold storage facing the customers is open, or better to say, isseparated by glass doors. When the customer buys milk, he or she opens the glass
door and picks up the milk from the cold storage. The boxes or bottles behind the 
one the customer picks up slide forward. With this simple solution the automatic and
continuous refill of the shelves has been achieved. There is no need for a separate
refrigerator installed in the sales floor and the earliest sale of the oldest product is
guaranteed. It is true that this aspect is less important compared to our products as 
milk pasteurized at 72 C for 15 seconds has a shelflife of 18 days.

The price of this milk ranges 1.2-1.6 Dollar a litre. 
Regarding the sales policy of our host I would note that they prefer on-pack

coupons giving discount at repeated purchase for customers to costly commercials.
On all boxes a toll free number, i.e. the contact number of customer service isprinted. It is the responsibility of the customer service to collect product related 
customer reactions, positive or negative opinions, and in addition to give information 
on the products and the company. Thus the collection of primary information 
required for market research can be conducted at low cost. The producer can
rapidly evaluate his own performance using the eyes of the customer. Otherwise, 



continuous and thorough control can be observed in all fields of doing business in 
the States. 

We could easily get into a 20 thousand hectare international military training
base, but on the other hand we couldn't have an access to even one single fluid milk 
processing and packaging dairy facility. However, our guide ried everything when 
doing his best to get a permission for us. Maybe this is understanding when 
considering that a 18 days shelf life is a challenge strong enough not to risk the 
business. 

(To be continued.) 
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Milk truck at the farm.
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