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1. Executive Summary

In Albania, demonstrations have been given to 3385 women. The demonstrations are designed to
teach the women to produce cleaner, and thereby healthier, milk. Four key leader sessions were
held. Keyv leaders are volunteers from the groups in the villages who travel to a central location to
receive more advanced instruction in milk production. The Albanian Center of Information on
Agriculture and Food filmed a twenty minute long documentary about the project.

Three Technical Assistance interventions were completed in Bulgaria. At the Milk Way dairy
Land O’ L.zkes staff facilitated the formation of the Milk Way Producers Association.

The Estonian Dairy Improvement project was initiated with the United States based training for
Nelly Onus, Project Coordinator. The four dairies that will be participating in the project were
formahzed.

Dairy Goats were the focus of the grant activities in Latvia. Two interventions. one from
December of 1993, and the other in March of 1994 focused on the development of goat keeping. A
goatkeeper's association was formed. with its first mecting. the Goatkeepers Congress., being held
in March.

In Poland. Land O'Lakes has sclected |8 dairy cooperatives, private dairies. ag-input. and farmer
organizations upon which to focus its technical assistance efforts In the past quarter. technical
assistance was provided to 14 organizations, including an environmental audit for five of the
dairies. Institutionalization of course materials from previous courses began.

Ted Kjos, Project Leader, arrived in Romania on March 7. He interviewed several candidates
for the project. Unfortunately. a car accident impeded his progress. He returned to the United
States for medical treatment, in early April and will return to Romania, in early May.

An individual who works for a dain processing company in Hungany attended a Land O' Lakes
course and lcarned about private labeling as a tool for sclling products. Using private labeling he
negotiated a $150.000.00 sale of sour cream to a large retailer. A technical assistance intervention
helped a Czech farm increase production by 100 liters per week. A Hungarian manager of a joint
venture with a United States milking equipment manufacturer credits the company's first vear
success to the customer oriented approach that he learned in two Land O' Lakes marketing courses.
A farmer in Bulgaria leamed about adding value to commoditics at a Land O' Lakes marketing
seminar. By applving the concept to his wheat sales. he tripled his profits  In Latvia, a new
goatkeepers association was formed. thereby giving members new opportunitics to sell breeding
stock through the network 1t provides  In Poland a dairy cooperative increased vogurt sales by

20% through the apphication of two markceting courses. They accomplished the increased sales by
redesigning the vogurt package.
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II. Implementation

]1. Albania

Dairy Improvement Campaign

Field agents working on the Dauy Improvemznt Campaign have given demonstrations to
3385 women since the beginning of the project. Each demonstration lasts approximately
two hours and includes information on three topics:

1 More Milk and Better Milk means Better Health
2. How to Prepare the Cow for Milking
3 How to Clean Milking Equipment

After the demonstration the field agents request that one of the participants volunteer to be
a"Key Leader ™ This volunteer is imvited to attend additional trammg which she then
sharcs with the women i her village Four Key Leader traming sessions were held during
the first quarter of 1994 In January. the traming focused on climinating sediment in nulk.
In February. the key leaders were taught how to make different kinds of soft cheese and
were provided with cultures.  In March the group learned about nulk quahty testing. and
received acidity test Kits.

Ted Kjos. Program manager for the Romania project under the grant. traveled to Tirana
for two weeks prior to moving to his new assignment in Romania. He worked with the
communication specialist. and field coordinator to help design several training booklets
and develop the topics for future key leader meetings.

A film about the project in Albania was made by the Center of Information on
Agriculture and Food. Two reporters from the center followed Menita Uruci and Elda
Xhakrosa. two field agents, as they presented demonstrations in February. The reporters
created a twenty minute long film concerning the work that Land O' Lakes. Inc. 1s doing in
Albania.

2. Bulgaria

Joseph Wimmer worked with the fannly owned cooperative in Ezero (1/31-2/4/94) to
help them develop their business plan. He also worked with the fanuly members to
improve processes and resolve issucs that have anisen with the operation of the dain herd.
A third issuc that he addressed was future expansion plans for the cooperative.  The
manager of the dairy herd 1s Chtihan Chtilianov, who came to the United States as an
mtern in the 1993 interational agriculturalist program.  Unfortunately, due to a fanuly
emergency. Mr. Chtilianov was not able 1, participate in the intervention. The cooperative
manager, who is a cousin of Mr Chtilianov worked with Mr Wimmer mstead.

Darwin Stolte. of Sparks Companies. traveled to Bulgaria to conduct a marketing survey
from Januany 10-15 for Milk Way Dairy in Nova Zagora The survey is part of an cffort
to expand Milk Way's markets Danwin reviewed the business plan completed by Al
Wanous in January of 1993. and quantified present volumes of milk being recerved by
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Milk Way. Hc assessed plant processing capacity for feta. kashkaval, butter, and
processed cheese curd - Additionally . he surveved the logistics of transporting and
determined costs of distributing the company’s products to current local markets, and other
potential export markets. He worked with Mike Christenson. who arrived the following
week, to prepare a marketing plan for the Milk Way Dain

Mike Christenson travceled to Bulgaria January 17-23 to assist the marketing director of
Milk Way Dairy. Mike collaborated with Danvin Stolte, expanded on the survey that
Darwin had just finished, and developed a marketing plan for Milk Way. He and the
marketing dircctor visited local retail stores and conducted personal interviews to gain an
understanding of consumer awareness of Milk Way's product. Mike also conducted a taste
test. while the director obsenved  Soon. she took ever  The following week the director.,
following one of Mike's recommendations.went out on her own and conducted taste tests in
sorne of the local stores.

A producers association was formed at the Milk Way dainv On Februan 4. the first
meeting was held  The producer association allows Milk Way Dain to have access to a
stable mitk supply. and helps ensure that the members of the association have a dependable
market for their milk The board of directors was clected and an exceutive secretary was
hired

Gene Kuntz. project leader. identified the Milks cooperative as the site for implementing
the private extension component of the project in Bulgana

On April 8. Mr. Zhelyo Zhelev, the President of Bulgaria visited the Milk Way dairy.
More information will be forthcoming in the next report. (Photos 1n Appendix A)

3. Estonia

Nelly Oinus Project Coordinator. traveled to the United States for five weeks of intemnship
and training on

o Milk quality

¢ Dairy production

» Business management of dainy farms
e Cooperative structure

o Cooperative management

e On farm experience

During the last week of her stay she attended the Land O' Lakes annual mecting and a staff
retreat for all International Development Division staff. The focus of the retreat was team
building and communications
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Jim Glaeser Traveled to Estonia (3/28-4/1) to meet with representatives of the four
dairies that will be participating in setting up private advisory services. The four dairies
are:

Polva Dairy
Viljandi Dairy
Tartu Dairy
Vana-Kuuste Dairy

A representative of each dairy signed a letter of intent to Land O'Lakes that outlines
expectations of the project. Jim also met with Joan Kidr who is the new president of the
Estonia Dairy Association. Mr. Kiir indicated that he is supportive of the project.

4. Latvia

In December of 1993, Mary Doerr and Brigitte Botnick assisted goat owners to set up a
goatkeepers association  Tliey also conducted demonstrations in cheese making and goat
type trait evaluation

Mary Daubert traveled to Riga (3/9-19/94) to assist the newly formed goat keepers
association with organizational development and growth. She also gave a presentation at
the first goat keepers congress, and provided technical traming to a wveterinarian and
scveral people who raise goats. (Photo in appendix A)

5. Poland

Courses

Marityn Grantham taught a custonuzed Training of Trainers: Transfer of Materiuls
course near Plock. Poland (January 24-28). to institutionahize the traming materials that
Land O'Lakes developed and presented in these topics the previous two vears:
Agribusiness Management, Cooperatives: Principles & Practices, Dairy Production
and Management, Intermediate Marketing, and Milk Procurement and Assembly. The
purposc of the training was to teach extension nersonnel how to teach these materials.,
thercby continuing the uscfulness of these materials. Several excellent teaching plans were
developed from the class of ten men and five women that demonstrated the participants'
grasp of the matertals and teaching methods

Past participants in Land O'Lakes U.S. internship programs have formed and officially
registered the Association for Future Leaders of Polish Agriculture. a Polish voung
agriculturalists organization similar to the Future Farmers of America in the United States.
Marilyn Grantham presented a specialized course entitled Developing Youth Agriculture
Experience Programs in Siedlce (January 31 - February 4) to four men and thirteen
women advisors and members. sharing ideas and practical information on leadership and
tcamwork that can be incorporated as the members define their goals and shape ther
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future. This organization will create a multiphier effect. extending the knowledge and
experience gained by Poles in their U.S intemships to their fellow agriculturalists.

Technical Assistance

As a result of the bascline studies conducted in November and December 1993, Land
O'Lakes selected 18 organizations to target in its techmical assistance efforts. The cleven
dairy cooperatives are Nowy Targ, AGROMILK, Rawa Mazowiecka, Lowicz,
Wloclawek, Mragowo, Piatnica, SPOMLEK, Wielun, Kolno, and LACPOL. the four
private dairies are Luk Mil, Janow Podlaski, Bulkowo, and CEKO The agricultural
input organization is Alczes The farmer groups are in Liscow and Sitno. The technical
assistance focuses on five major topics. 1) Farm Management. Crop Production and
Nutrition. 2) Milk Quahty. Production. and Procurement. 3) Milk Processing and Dairy
Plant Mumtcnance 4) Agribusiness Management, and 5) Marketing

To strengthen the dain cooperatives. Les Deckert. Land O'Lakes board member,
conducied a serunar in Rabka Januan 23-26 on apphied cooperatinv e prineiples to
participants from six dainy cooperatives, covering the relations 1ssues between cooperative
board members and management. among other topics When he followed up with on-site
techimcal assistance tatlored to each of the six locations--Nowy Targ, Nowa Huta,
Liscow, Rawa Mazowiecka, Olsztyn, and Kolno--the full board was present at cach site
and exhibited a hugh 'evel of comnutment to improving their situations (January 26 -
Februany 4)

Ken Stalboerger provided technical assistance in ammal husbandry and crop and forage
management (Januany 28-Februan 12) to the Liscow producers cooperative, to the
Klewki farm. the Sierpe dairy cooperative, and to farmers i Sitno. He advised on forage
analysis and feed rationing and to all recipients he demonstrated a method of calculating
farm profitabihity. which s the starting point in determining the value of current or
proposed farm activities. At Sitno. for example. the net value of the crops produced were
calculated and crops compared. based on profitabilits - He also made recommendations to
the Klewk: farm (owned by Alczes) on the utilization of ther feed null

Marlin Reedstrom assisted duny cooperatives in Lowicz, Wloclawek, Rawa
Mazowiecka, and Wielun in sctting up or improving their in-house advison services.
First. he presenced a semumar March 14-16 on Private Advisory Services to all of them.
then followed with individual techinieal assistance at cach site (March 17-29)  He assisted
in providing information regarding possible niergers by two of the orgamizations He also
was able'to show the improved profitability of adding mputs to increase outputs and.
therefore. profits

To introduce environmental considerations to Polish daury plants. Jim Hestad provided
cnvironmental audits and recommendations on whey utilization in five locations: Nowy
Targ, Piatnica, Kolno, Wysokie Mazowieckie and Nowa Huta (March 10-18). He
made recommendations for future environmental projects for these dairies based on the
cnvironmental audits
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6. Romania

Ted Kjos, project leader, arrived in Romania on Mirch 7. He started his two year tull
time assignment by interviewing potential candidates for the project in Romania. The
names of the candidates were given to Land O' Lakes, Inc. staff by Romania Ministry of
Agriculture staft. His work was interrupted by an automobile accident that he and Cabriel
Cosa, (Coordinator,) were involved in during the last week of March. As of this writing,
Ted has returned to the United States for medical treatment. He expects to return to
Romania in early May.
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II1. Evaluation
Impact
Private Label for Profit

Mr Pcter Guba works for a dairy processing company in Hungary. He developed private label
packaging of sour cream for one of the largest Hungarian food retailers. The idea came to him
from information presented at a Land O'Lakes marketing course Mr Guba worked with the
retailer on the specifics of the contract and in the last week of March. nearly a vear from the date
of the course, the contract was signed and the product appeared in the national chain of
supermarkets. The contract 1s worth $150.000 over the next six months and represents a new
product utilizing cream that the processor had no market for  The sour cream is used n cooking
typical Hungarian dishes.

Mr Guba contimucs to usc things he has learned from Land O'Lakes  Prior to his contact with
Land O'Lakes. the processor never tested new products prior to market introduction This often
resulted in huge financial losses that the state absorbed  [n the free market economy there 1s no
state to devour such losscs. all aspects of the company must be profitable and do their best to limit
losscs  Today as head of the New Product Development and Marketing department. Mr Guba and
his staff arc out talking to the consumers to find out what they want and how much thes are willing
to pay "The assistance from Land O'Lakes has helped me personally with my job | have many
other new ideas that 1 hope to advance”  (Photos on appendix A)

Increased milk Production

John Molumby provided management help to the Bavoryne (EROUS) farm in November of

1993 (Czech Republic) By tollowing John's feeding system recommendations the tarm owners were
able to produce 100 liters of milk per week over what their production had been previously. They also
were pleased with Juohn's cost etfective nutrition recommendations utilizing brewer's grains and other
inexpensive byproducts.

Improved milk Quality

Mr. Mikulka and Mr. Davidek. are renting a previously State owned and operated farm near Jasenova
Slovakia.  After attending a Land Q' Lakes, Inc. dairy production course, Mr. Mikulka changed
several management practices.  As a result, the two have improved the quality of the milk that they
sell. Before the course, their milk graded "third quality” which is the poorest grade in their market.
After the course their milk consistently grades in the “tirst quality.” The pay price tor "first quality is
more than double the price that they received tor the lower quality milk they used to sell.

Business Profits

Mr. Tibor Barkoczi of Hungary credits his success to information that he gleaned trom two Land O'
Lakes marketing courses in Godollo.  He has successtully made the transition from managing a state
owned company to ruaning his own limited liability company. His company is a joint venture with
DEC. which manutactures Bou Matic milking systems.  Although he would not divulge the exact
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amount, he credits the company's significant first year profits to the customer oriented approach that
he learned in the two marketing courses. Mr. Barkoczi describes his approach to servicing customers.

"First | had to source information regarding products we wanted to distribute. A salesman needs to
know about the product to be more competiive.  The salesman also has to find the customer and
realize the needs of the customer in order to be successful in the sale of any product. On the other
hand. the next step is to find the decision maker in the group and transfer the information to that
person. This procedure was realized by me after participation in the Land O'Lakes programs”

Value Added Marketing

Michal Tachev is a Bulgarian farmer who attended a Land O Lakes marketing senunar - He went
home from the semunar and immediately applied the techniques that he leamed. The seminar
stressed adding value to a commodity . so Mr Tachev ground his wheat into flour, sold it directly,
and tnipled his profits - Another project that he embarked on was to press sunflower seeds and sell
the ol and meal To sell the meal. he deseloped a relationship with a local state owned bank. and
through them. was able to move the product to larger dainy producers in the arca Michal s also
developing his influence in the area, he was recently clected as exceutive seeretany of the Milk Way
produccr's association (see photos in appendix A)

A New Goatkeepers Association

Mara Licpina was able to start farmung when land collectivized by the Soviets was returned to the
onigmal owners - Initially she started keeping goats to provide milk for her daughter. who can not
drink cow nulk - She expanded her herd to thirty-five ammals. Ms. Licpina requested assistance in
dairy goat management from Land O' Lakes  In response. Marny Docerr and Brigitte Botnick
traveled to Latvia in December. 1993, and Mary Daubert traveled to Latvia in March of 1994
Mary Doerr and Brigitte Botmick held a workshop on veterinan and hivestock: issues related to
goat-keeping. In addition to improving their goat keeping skills. the two helped Ms Liepina and
several other goat-keepers in the arca form a goat-keepers association A meeting of the
association. dubbed the first congress, was planned and held in March 1994 Nincty four goat-
keepers attended  Fifty-plus paid fanily memberships were recorded  Mara Licpina (association
President) was mterviewed by a local TV station and a report of the congress aired on the evening
news  During the congress

e Officers were clected

* A Board of Regional Directors meeting that was held

e Association goals were cstablished

e Robert's Rules of Order were demonstrated

¢ A show and ammal sale was scheduled for August 20, 1994
« Goat cvajuation training was presented

Onc of the new goat association members (Photo in Appendix A) reported that she sold one of her
kids as soon as it was weaned duc to the networking opportunities afforded by her membership.
(see photo in appendin A)
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New Logo Equals More Sales

Bascd on two marketing courses that six staff of the Wloclawek Dairy Cooperative (Poland) took.
key staff simplified their 30-letter Polish name to a 3-letter acronym and created a logo based on
the traditional scene in the region. They carried out an entire marketing strategy, including
consumer surveys and analysis; the repackaging of yogurt and other products based on their newly
identified consumer preferences, and an advertising campaign. "Before. our vogurt was sad
looking, 1n plain white," the marketing director said. "Now we have colorful packaging which has
greatly enhanced sales by about 20% since April of 1993 Our product used to be on the back
shelves Now shop owners put our taller. more attractive product in front." As a result of the
training, the ccoperative has changed 1ts management structure to delegate more responsibility to
dcpartments and staff  New time- and money-saving plant maintenance techniques have been
instituted. such as testing a line before beginning production, writing detailed documentation, and
using a higher-cost lubricant that pays off with lower mamtenance costs. Land O'Lakes will
continuc to assist the Wloclawek dairy with specialized technical assistance.

Foilow up on past interventions.

Livestock Judging Skills

Zenon, the new private owner of the Brzstany farm (Czech Republie) attended the Dairy Breeding
course in December ot 1992, He reported that he improved his ability to judge livestock traits and has
improved the quality ot his herd by applying his new skills as he culled animals in his herd and
obtained replacements.  He also said that the course materials that he received are a valuable resource
as he selects replacement livestock,
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IV. Program Adjustments

There are no program adjustments to announce in this reporting period.
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V. Logical Framework summaries of program components
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LAND O'LAKES
LOGICAL FRAMEWORK

Country: Albania

Project Name: Albania Dairy Improvement Campaiaqn
Project Number: EUR-0024-G-00-1072-00

Date of This Summary: April 29, 1994

Estimated Completion Date: December 31, 1994

Hierarchy of Objectives Objectively Verifiable Indicators Means of Verification (MOV) Important Assumptions
(0Vl)
GOAL Purpose to Goat:
To increase the quality and quantity of 1. Women milk producers 1.1 Field interviews. 1. Women have access and
milk produced in target villages. know most factors can afford more feed for
affecting quality and cows.
quantity of milk.
2. Women have access and
2. Milk produced by target 2.1 Baseline survey results can afford more water
audience tests better for from record of cheese for cows.
various quality tests than processors, and
milk from baseline survey. random sampling. 3. Women desire to
increase milk production.
3. Perceived amount of milk 3.1 Field visits and
produced by target interviews. 4. Women have access and
audience is higher. can afford equipment

and chemicals needed to
increase milk quality.

5. Production records from
cheese processors are
maintained and access is
permitted.
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LOGIiCAL FRAMEWORK
Country: Albania

Project Name: Albania Dairy Improvement Campaign

Project Number: EUR-0024-G-00-1072-00

Date of This Summary: April 29, 1994

Estimated Completion Date: December 31, 1994

LAND O°'LAKES

PURPOSE

1. To train 3,000 to 4,000 women milk
producers three times each with
information on milk handling, dairy
nutrition, and marketing.

1.1

2.1

2.2

Numbers of women milk
producers trained three
times each.

Numbers of additional
handouts of dairy material
given out.

Numbers of advertisements
in various media with
estimates of audience
reached.

1.1.1

2.1.1

2.1.2

2.2.1

Database containing
name and address of
each woman trained
and in training.

Records of amount of
materials printed and
amounts of materials
handed out by field
agents.

Records of amounts of
materials handed out
by other organizations.

Average audience
reached if reports are
available for
advertisements placed
in media.

Goal to Super Goal:

1.

Women are interested in

changing their behavior
to increase quality and
quantity of their milk.

Villages can be reached
in a reasonable time
frame with reasonable
cost.

Appropriate Field Agents
who are willing to travel

can be found.

Additional materials
given out are read.

25 women can be
gathered and trained at
one time.
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LOGICAL FRAMEWORK
Country: Albania

Project Name: Albania Dairy Improvement Campaign

Project Number: EUR-0024-G-00-1072-00

Date of This Summary: April 29, 1994

Estimated Completion Date: December 31, 1994

LAND O’LAKES

OUTPUTS
1. Increase of common dairy
knowledge among producers.

2. 15 Albania-specific Dairy
Information booklets.

3. 10 Albanians trained and
functioning as Extension Agents.

4. About 250 Local Key Leaders
trained and functioning as
technical resources for their
communities.

1.1

2.1

3.1

4.1

5.1

3,000 - 4,000 women
trained three times.

Producers demonstrate
new knowledge.

15 different booklets
developed and published.

Agents attend training
courses and implement
knowledge in field through
campaigns.

Key leaders attend monthly
training sessions and
conducting learning
activities in their villages.

1.1

2.1

3.1

4.1

Project files on each
wnman. Random field
interviews.

Copies of booklets.

Project records and
personal interviews
with field agents.

Monthly sign-in sheets
for Key Leader
meetings and Key
Leader’s files showing
learning activities
conducted.

Output to Purpose:

1.

Field Agents can
correctly import
information to
producers.

Information imparted is
practical, useful and
easily remembered by
women producers.
Bocklets can be printed
at reasonable cost.

Albanians found who are
willing to work for the
program,

Key leaders are
interested and willing to
travel once a month to
come to regional training
and are willing to train
other women.

Women in each group
are willing to learn from
their Key Leaders.
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LAND O'LAKES
LOGICAL FRAMEWOQORK

Country: Albania

Project Name: Albania Dairy Improvement Campaign
Project Number: EUR-0024-G-00-1072-00

Date of This Summary: April 29, 1994

Estimated Completion Date: December 31, 1994

ACTIVITIES (Key Activities Clusters}
1. Hold In-Country Forum. 1.1 Participant list and

registration list.

2. Hire and train staff. 2.1 Project Manager
Records

3. Develop demonstrations.
3.1 Project Files

4. Develop additional supporting 4.1 Booklets, Flip Charts
materials.

5. Conduct baseline survey. 5.1 Survey Reports

6. Conduct dairy campaigns. 6.1 Project Files

7. Distribute supportive information 7.1 Distribution List

through handouts and
advertisement campaigns.

Activities to Output:

1.

People interested in
attending a forum.

Women Field Agents
willing to travel can be
found and trained.

Appropriate materials
and demonstrations can
be developed in a
reasonable time fra:me.

A representative baseline
survey can be done at
reasonable cost and in a
reasonable time frame.
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LOGICAL FRAMEWOQRK
Country: Bulgaria

Project Name: Free Market Cooperatives

LAND O'LAKES

Project Number: EUR-0024-G-00-1072-00

Date of This Summary: November 30, 1993

Estimated Project Completion Date: June 1998

Hierarchy of Objectives

Objectively Verifiable
Indicators (OVI)

Means of Verification (MOV)

Important Assumptions

GOAL

To restructure the Bulgarian
dairy industry by assisting
small private commercial
dairy producers to effectively
compete in the marketplace.

Competitive and profitable
commercial sized dairy
operations.

Survey of targeted area
farms.

Dairy policy remains
conducive to growth in dairy
sector and farmers have
access to funds to enlarge
herds.

PURPOSE

Formation and strengthening
of private producers
associations in order to
increase their income, milk
quality, and linkage to
processors and input
suppliers.

Progressive, functioning
producers associations which
positively contribute to
producer success.

Interview with producer
association, survey of their
services and interviews with
members.

Support from in-country
organizations and
associations in order to form
the necessary networks.

&\ AFMC\LOGFRAME\BULGARIA



LAND O’LAKES

LOGICAL FRAMEWORK

Country: Bulgaria

Project Name: Free Market Cooperatives
Project Number: EUR-0024-G-00-1072-00
Date of This Summary: November 30, 1993
Estimated Project Completion Date: June 1998

OUTPUTS

1. Creation of Milk Way
1. Creation oy a Producer Association.

producers association.

2. Creation of a moael
QQM program in
Plovdiv region.

2. Model Quality program
for private producers.

3. Strengthening of 3.
existing farm network
organizations.

Marketing information
system, information on
QQM programs, dairy
promotion, policy, and
advocacy
strengthening.
4. Formation of Dairy
Service Cooperative. 4. Creation of Stara
Zagora dairy service

cooperative.

Existence and
functionality of Milk
Way Producer
Association.

Existence and
functicnality of model
QQM program.

Interview with union
representeatives to
assess activities on
producer, national and
federal levels.

Existence of service
cooperative.

Support is gained from
Milk Way management
to participate in
program.

Processing facility
supports project and
implements QQM
objectives in work.

Dairy union integrates

knowledge of training

into union action on all
levels.

All pertinent groups
can be brought
together to work as
cooperative.

F:\._\FMC\LOGFRAME\BULGARIA




LAND O°'LAKES
LOGICAL FRAMEWORK
Country: Bulgaria
Project Name: Free Market Cooperatives
Project Number: EUR-0024-G-00-1072-00
Date of This Summary: November 30, 1993
Estimated Project Completion Date: June 1998

ACTIVITIES

1. Individualized Log-
frames are being
created to meet the
needs cf each of the 4
organizational entities
targeted.

FALAFMC\LOGFRAME\BULGARIA 3
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LAND O’LAKES

LOGICAL FRAMEWORK

Country: Estonia

Project Name: Estonian Dairy Improvement through Private Extension
Project Number: EUR-0024-G-00-1072-00

Date of This Summary: April 29, 1994

Estimated Completion Date: June 1998

Hierarchy of Objectives Objectively Verifiable Indicators

Means of Verification (MOV)

Important Assumptions

1.1

Up to four Private
Extension Service
organizations in
processing facilities
created.

Government dairy policy
remains conducive to
growth of dairy sector.

Selected dairy plants
willing to work with
Land O’Lakes project.

(ovi)
GOAL
To assist the Estonian private dairy 1. Competitive and efficient
industry to better compete within the processing facilities.
evolving free market place.
PURPOSE
To improve raw mitk quality through 1. Better quality dairy

creation of a model private extension
service for small dairy producers.

products.

1.1

1.2

SCC & bacteria
counts.

Financial stability of
plants and recognition
by cther agricultural
organizations.

Collection Specialists in
private dairies will
integrate knowledge into
their work with farmers
and are willing to
establish appropriate
policies on milk quality;
farmers willing to make
changes in their means
of production.

Management of private
dairies is open and
supportive of changes 10
strengthen their
organization.

FALLA\FMC\ESTONIA\LOGFRAME




LOGICAL FRAMEWORK
Country: Estania

LAND O’'LAKES

Project Name: Estonian Dairy Improvement through Private Extension

Project Number: EUR-0024-G-00-1072-00
Date of This Summary: April 29, 1994
Estimated Completion Date: June 1998

OUTPUTS

1. Establish model Private Extension
Service.

2. Improve sanitation on farms and in
plants.

3. Develop better marketing
capability, through tetter quality
products.

4. Strengthen capability of Estonian
institutions.

11

2.1

2.2

3.1

4.1

Up to four model Private
Dairy Extension Services
by the end of 1995.

Improved sanitation in 50%
of the farms the extension
service has reached and
good sanitation practices in
up to 4 processing facilities
worked with by the end of
1995.

Extension employees
become technical experts
in milk quality issues.

Marketing plans for up to 4
processing facilities by the
end of 1995.

Materials and curriculum
development concentrating
on milk quality.

1.1

2.1

2.2

4.1

Up to four established
Private Extension
Services.

SCC and bacteria
count tests for 50%
of farms reached and
up to 4 processing
plants.

Interview employees
to find out how much
information was
learned.

Existence and use of
up to 4 new marketing
plans by processing
facilities.

New curricula and
training programs

which include milk
quality.

Receive cooperation by

the management of the

four targeted processing
facilities.

Farmers and processors
are open ard committed
to implementing quality
procedures.

Marketing department
implements marketing
plans.

Gain support and
assistance from Estonian
Dairy Association,
Farmers Union, and
Vocational Education
institutions.

F:ALLA\FMC\ESTONIA\LOGFRAME
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LOGICAL FRAMEWORK
Country: Estonia

LAND O’LAKES

Project Name: Estonian Dairy Improvement through Private Extension

Project Number: EUR-0024-G-00-1072-00
Date of This Summary: April 29, 1994
Estimated Completion Date: June 1998

ACTIVITIES
1.1 U.S. quality internship for Estonian
technical specialist.

1.2 Focused short courses offered by
Estonian technical specialists and
U.S. Expert with immediate follow-
up technical assistance.

1.3 Information and materials
campaign.

1.1

1.2

1.3

Technical staff person
learns milk quality
information and basics of
how to organize a private
extension service.

Activities custiomized
according to each
organization’s needs.

Materials created by
Communications staff
person.

1

A

Internship comptleted.

information provided will
be applicable to Estonian
situation.

Materials generated will
be presented and used
by farmers & processors.

FALL\FMC\ESTONIA\LOGFRAME




LOGICAL FRAMEWORK
Country: Latvia

LAND O’'LAKES

Project Name: The Latvian Dairy Development Project

Project Number: EUR-0024G-00-1072-00
Date of This Summary: April 29, 1994
Estimated Compietion Date: June 1996

Hierarchy of Objectives

Objectively Verifiable Indicators
{OVI1)

Means of Verification (MOV)

Important Assumptions

GOAL

To improve dairy/livestock production
practices to enrich the standard of living
for women and their families in three
Rajons.

1.1

Data supporting
increase 1n production
and profitability.

Government dairy
policies supporting
increase of production.

Profitable dairy plants for
farms to have outlet for
thei- milk.

PURPOSE

1. To provide new experience information
and enhance progressive dairy/livestock
producers in Latvia through the advisory
service (LAAS).

2. Enrich diets of rural families with
quality milk products and food stuffs.

3. Instill community leadership and sense
of community responsibility into groups of
emerging rural entrepreneurial women.

1. Increase produciion and
viable dairy/livestock
farms.

1. Train Ag advisors in dairy

production methods, family
dietary practices and
leadership organizational
skills, through participatory
training.

1.1

1.2

1.3

1.4

Course materials
developed with the
assistance of Latvian
experts.

Participant evaluations
and trainer reports.

More variety in rural
diets.

Production costs
lowered.

LAAS is willing to
cooperate.

Gain support of dairy
associations in three
Rajons.

F:ALLAFMC\LATVIA\LOGFRAME




LOGICAL FRAMEWORK
Country: Latvia

Project Name: The Latvian Dairy Development Project

Project Number: EUR-0024G-00-1072-00
Date of This Summary: April 29, 1994
Estimated Completion Date: June 1996

LAND O°'LAKES

OUTPUTS
1.

Curriculum development in
cooperation with LAAS.

Courses implement by Latvia co-
trainer provided for advisors from

other 24 Rajons.

Assist goat registration system

with MOAG and Goat Association.

Provide training in goat product
development and marketing.

Strengthen community leadership
skills and democratic values for
rural women.

1.1

2.1

3.1

4.1

5.1

At least four course topics
developed in collaboration
with Latvian experts.

Advisory staff trained in
LOL courses throughout
Latvia.

Improved on -farm animal
registration practices.

Goat producers with newly
gained skills in adding
value to their products.

Provide U.S. internships to
four leading dairy
producers in technical and
rural women
empowerment.

LOL course materials
in all 26 Rajons LAAS
offices.

At least one advisor in
Rajons office
knowledgeable in
modern techniques
who participated in
course.

Registration form

approved by MOAG,
animals tattooed and
genetic improvement.

Goat products
aveailable to
consumers.

Rural consumers have
access to a more
diversified diet.

integrating gained
knowledge into their
existing grassroots
organizations.

2.1

2.2

3.1

3.2

Cooperation with LAAS
and Latvian co-trainers.

Cooperation with
purebred livestock
department of MOAG
department of MOAG
and Goat Association.

LAAS willing to assist
where Goat Association
does not exist.

Appropriate quaiity of
products.

Market demand for
products.

Participants are in a
position of authority to
make necessary
changes.

FALLAFMC\LATVIA\LOGFRAME




LOGICAL FRAMEWORK
Country: Latvia

Project Name: The Latvian Dairy Development Project

Project Number: EUR-0024G-00-1072-00
Date of This Summary: April 29, 1994
Estimated Completion Date: June 1996

LAND O’LAKES

ACTIVITIES

1.1 Customize training and technical
assistance in dairy production
issues.

1.2 Use of Latvian co-trainer and

advisors to give credibility and to
institutionalize programs.

2. U.S.-based internships.

1

A

Twenty-five participants in
courses consisting of
progressive farmers and
advisory staff in 3 Rajons.

Course evaluation
forms and trainer
reports.

1.1

1.2

Recipients open to
customized training and
technical assistance.

Materials will be
appropriately tailored to
producers’ needs in
Latvia.

Willingness and time of
participants to share
newly gained
knowledge.

F:ALLAFMCALATVIA\LOGFRAME




LOGICAL FRAMEWORK
Country: Poland

LAND O’'LAKES

Project Name: Free Market Cooperatives

Project Number: EUR-0024-G-00-1072-00

Date of This Summary: January 24, 1994

Estimated Project Completion Date: June 1998

Hierarchy of Objectives

Objectively Verifiable
Indicators (QVI)

Means of Verification (MQV)

Important Assumptions

GOAL

To assist in the privatization 1. A more efficient 1.1 Up to 20 viable dairy 1. Positive Polish
and restructuring of the private dairy system. and/or dairy-related government dairy
private dairy sector in organizations. policies.

Poland.

2. Europaan dairy policy
is conducive to Polish
dairy growth.

PURPOSE 1. More profitable and

To help dairy cooperatives
and/or related industries
(feed, seed, private advisory
services) become more
economically sustainable and
increase competition in the
dairy sector.

democratically
controlled dairy
cooperatives/related
industries. Market
share increased by at
least 5%.

1.1 Sales & market price
figures.

1.2 Organization
ownership status.

1.3 Expanded product
lines.

1.4 Production costs
lowered.

1. Local market
conditions are
receptive to change.

F:\...FMC\LOGFRAME\POLAND




LAND O’LAKES
LOGICAL FRAMEWORK .
Country: Poland
Project Name: Free Market Cooperatives
Project Number: EUR-0024-G-00-1072-00
Date of This Summary: January 24, 1994
Estimated Project Completion Date: June 1998

OUTPUTS 1.1 10 private dairy 1.1 Sales and market price 1. Management receptive

1. Private diary firms/cooperatives by the figures. to recommendations and
firms/cooperatives with end of 1994 with 1.2 Shelf life of products. employees follow
increased profitability, increased profitability, 1.3 Raw milk quality reports. through with
quality products, and higher quality products recommendations.
increased market share. and increased market

share.

2. Model dairy cooperatives | 2.1 5 or more of the 10 2.1 Documentation of No resistance to
which are above organizations are organizational structure. member-controlled
democratically, democratically controlled organizations.
producer-controlled, dairy cooperatives by the
responsive co-ops. end of 1994.

3. Private dairy-related 3.1 Up to 10 private dairy- 3.1 Sales and market price Small producer mentality
firms (feed, seed, private related firms with figures. is positive towards
advisory services) which increased market share, 3.2 Analysis of product lines. change.
are competitive, high better quality inputs by
quality sources of inputs the end of 1994.
to the dairy industry.

4. Regions that promote 4.1 5 Young Agriculturalist 4.1 A registered YAC Appropriate funding is
private agribusiness and Clubs (YACs) in 5 organization with by- sourced for YACs.
democratic values. regions which expose laws and an action plan. YACs willingness to

young agriculturalists to volunteer.

ag opportunities. Interest in continued
participation by YAC
agriculturalists, ODR
centers, and VoAg
institutions.
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LOGICAL FRAMEWORK
Country: Poland
Project Name: Free Market Cooperatives

LAND O’LAKES

Project Number: EUR-0024-G-00-1072-00

Date of This Summary: January 24, 1994

Estimated Project Completion Date: June 1998

ACTIVITIES

1.1

1.2

1.3

1.4

Customize training and
technical assistance.

Conduct training and
follow-up technical
assistance.

Use participants to
spread model and give
credibility to model.

Use of Polish co-
trainer and advisors to
give credibility and to
institutionalize
programs.

1

N

Activities customized
by organization.

Recipients open to
customized training
and technical
assistance.

Willingness and time
of previous
participants, Polish co-
trainers and advisors
to participate in
programs.
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LOGICAL FRAMEWOQORK
Country: Romania

LAND O°'LAKES

Project Name: Free Market Cooperatives

Project Number: EUR-0024-G-00-1072-00

Date of this Summary: November 30, 1993

Estimated Project Completion Date: June 1995

Hierarchy of Objectives

Objectively Verifiable Indicators
(OVi)

Means of Verification (MOV)

Important Assumptions

GOAL

To improve the capacity of
small private agribusinesses
to civersify products,
improve packaging, conduct
consumer market research,
and improve distribution
systems.

Existence of private food
retailers, wholesalers, and ag
input company with improved
operations.

1. Individual company
interviews and review
of systems in place.

1. Targeted
individuals/
companies exist,
willing to
participate in
program and
integrate
knowledge into
work.

PURPOSE

To improve the capacity of
small private agribusinesses
to diversify products,
improve packaging, conduct
consumer market research,
and improve distribution
systems.

More diverse product lines, better
packaging, market research and
distribution systems.

1. Review of company’s
current operating lines
and position.

1. Targeted
individuals/
companies exist,
willing to
participate in
program and
integrate
knowledge into
work.

F:AL AFMC\LOGFRAME\ROMANIA 1




LOGICAL FRAMEWORK
Country: Romania

LAND O’LAKES

Project Name: Free Market Cooperatives

Project Number: EUR-0024-G-00-1072-00

Date of this Summary: November 30, 1993

Estimated Project Completion Date: June 1995

OUTPUTS
1.

Private cheese nlants | 1.
with market oriented
management
systems.

Functioning ag- 2.
service input dealers.

Dairy food retailers 3.
with improved
operations.

Wholesalers with 4,

improved operations.

Institutionalization of 5.
dairy & business
information sources.

At least 12 small private
cheese plants with modern
market oriented systems
and larger market share.

At least 8 successful ag-
service input dealers
functioning.

At least 100 private food
retailers which include
dairy products trained in
retailing (cash flow, cash
services, advertising,
business planning,
inventory management,
accounting).

At least 10 of the leading
wholesalers in each town
within the targeted region
with improved sales,
management, inventory
control, computer use, and
logistics.

Strengthening the private
consulting firms in above
sectors.

Review of plants for
market oriented
systems in place and
interview with
management.
Existence of 8 input
dealers and review of
their current operating
situation.

Individual interviews
and company review
of management
systems in place.

Individual interviews
and company review
of management
systems in place.

Consultants exist and
are willing to
participate in project.

1. Targeted
individuals/
companies exist,
willing to
participate in
program and
integrate
knowiledge into
work.

2. Consultants exist
and project can tap
into them as resources.
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LAND O’LAKES
LOGICAL FRAMEWORK

Country: Romania

Project Name: Free Market Cooperatives
Project Number: EUR-0024-G-00-1072-00
Date of this Summary: November 30, 1993
Estimated Project Completion Date: June 1995

ACTIVITIES
1. Targeted Courses in Currently being created.
business

management for each
sector listed.

2. Long term follow up
technical assistance
with targeted
organizations and
individuals.

F:ALAFMC\LOGFRAME\ROMANIA 3




V1. Financial Report

Agricultural Cooperative/Busimess Development and Traimng i Central and Eastemm Europe
Grant number EUR-0024-G-00-1072-00. Project number. 1800024
Land O Laukes. Inc



VII. Appendices
A Photographs
B Cover of demonstration booklet used for sediment demonstration in Albania
C  Newspaper articles

Agnieulural Cooperative/Business Development and Traming m Central and Eastern Europe
Groat number  EUR-0024-(-00-1072-00, Project number 180-00024
Lund O Lakes, Inc
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Appendix A

Photos

Agricultural Cooperative/Busimess Development and Traning i Central and Eastern Europe
Grant number - EUR-0024-0G-00-1072-00, Project number: 180-0024
Land O Lakes, Ine



(Top)
Over two hundred farmers and
milk collectors attended the
standing room only
informational meceting for the
Milk Ways Producer's
Association held in Nova
Zagora, Bulgaria. on Februan
6. 1994

(Bottom)

Pencho Money (nght). Manager
of Milk Wav_ explamns the
cheese making process to the
President of Bulgana  Left o
Right. Bulganan First Lady
Mrs Zhcleva. United Bulganan
Bank-Nova Zagora Manager
Major. Bulganan President Mr
Zhelvo Zhelev, Monev

Agricultural Cooperative/Business Development and Trannng in Central
and Eastern Europe

Grant number EUR-0024-G-00-1072-60, Project number  180-0024
Land O Lakes, Inc



(Top)

Bulgaran President Mr Zhelyo
Zhelev purchases a picee of Milk
Way Cheese from plant
manager, Pencho Money. durig
lus Apnil [8th visit to the Milk
Way plant in Nova Zagora.
Bulgara

{Bottom)

Bulgaria President Zhelyo
Zhelev (left) watches the
packaging of Milk Way Cheese
along with Michael Tachey (next
to President) Exceutive
Sceretary of the newhy formed
Mk AWVay Producers

Assoctation

Agncultural Coopetative/Husiness Development and Trinnmg m Central

and Fastern Futope

Grimt nmber T UR-DO2 1G-a0-1072-000 Project numbet

Land O akes i

ISO-0024
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The Latvian translator (far right) is asking the goat's owner if she would mind if Mary Daubert examined
the doe's udder. This Doe's triplets from this spring were kept in the owner's second-floor apartment. They
did not have room in their barn , and were afraid the kids would be stolen if they were in an outside pen.
One of the triplets was sold as brecding stock as soon as she was weaned. The goat's owner reported that
new markets for breeding stock is one of the benefits of networking between goatkeepers in the new
association.

Agncultural Cooperative/Business Development and Traming in Central
and Eastern lurope

Grant number  EUR-0024-G-00-1072-00, Project number  180-0024
Land (0 Lakes, Inc



Menita Uraci and Elda Xharosa demonstrate how to filter milk for a demonstration in Vashtemi.

Reported Fuat Memeli imterviews women in Vashtemi for the documentary film.

Agncuttural Cooperative/Business Development and Training m Central
and Eastern Europe

Grant number  EUR-0024-G-00-1072-00, Project number  180-0024
Land (¥ Lakes, Inc -
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Hunganan Peter Guba shows the
private label sour cream which
was just introduced in the
supermarket chan Julius Meinl
Guba developed the product after
getting the idea from a

Land O' Lakes Markcting course.
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Agnicultural Cooperative/Business Development and Traming in Central
and Eastern Europe

rant number  EUR-0024-G-00- 107200 Project munber 18004124
Land O Lakes. Ine




Appendix B

Cover of Training Booklet used in Albania
For Sediment Demonstration

Agncaltural Cooperative/Business Development and Training in Central and Eastery Europe
Grant number EUR-0024-G-00-1072-00, Project number: 180-0024
Land O Lukes, Inc



PRODHIM QUMESHTI PA SEDIMENT

LOPA JUAJ NDJEHET E SIGURT ME LAND O'LAKES

Land 0’'Lakes Dairy Improvement Campaign
Toka e Liqeneve Fushata e Eérmirésimit te Bulmetit



Appendix C

Newspaper Articles

Agneuitural Cooperative/Business Development and Training in Central and Lastern Europe
Grant number  EUR-0024-G-00-1072-00, Project number 180-0024
Land O Lakes e
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guest on a Kewaunee Coun

govermnments.”

program.

Estonians don’t fear
new radical Russian

' . e 0
Kewaunee County farm is visited
to learn modern farming methods

By Dan Satran_

Estorians who live in a small couniry on Russia’s western border
do not view Vladimir Zhirinovsky’s
1o their security as a democracy.

That is the opinion of a young veicrinarian who spent a wiek as a
ty farm, leaving for another week’s stay
in Door County on Monday. \

Nellie Oinus, 28, who with her husband runs ariding stable and
breeds riding horses at Otepaa, Es
Larry and Mona's Restavrant
ultranationalist, Zhiriarovsky, wh
in Russia’s parliament. He has
trol over their former satellites,

Ms. Oinus said, *“The Estonian public is not afraid of him. We
consider him a liule bit of a lunatic, We felt more threatened three
years ago at the time of the change in government.”

For the continued sccurity of their country which is about the size
of Minnesota, Oinus said, “We depend more upon the West for
moral support. We put our faith mors in the U.S. and other western

in Kewaunee, was asked about the
0 leads onc of the biggest blocks
ialked of reestablishing Russian con-
including Estonia.

She said that Russia does not scem reluctant 1o withdrw from
Estonia which they occupied since World War IL. She said at the
time that she Left on a smdy trip to the United States, “There were
only about 400 Russian military and officials in Estonia and this fall
we will be completely free of th

With a democratic system of

government the Estonians elect a
parliament, Oinus said. She admi

ts Russia is considered same threat
to them and che said they will feel more secure if they achieve “cur
ultimate goal, to be a full NATO member.”

Her visit 10 farm.s in the United States is sponsored through aa
. inlernational development program by the Land O Zakes Dairy
. Cooperative of Arden Hills, Minneso*a,

-Before coming 10 Kewzunee County 1o stay a week with Ken

i and his wife Lori on their farm near Slovan, she stayed
on farms in Brown and Outagamic counties. Kinstetter is the presi-

dent of the Kewarrnec County Farn Bureau and is a8 member of a

Land O Lakes committee working on an international development

Ms. Oinus said in Estonia she is an
their farm program. It is largely a dairy farm country but its dairy
industry is still devcloping and modemizing. She said they do have S A it Lo ! .
soms herds cf dairy cows from 75 to 80 head and some of their bel. county will be used in efforts to encourage “the introduction of
icr managed, larger hends have a production average from 16,000 to molern E;ﬁql:ngs mclhpdsu‘so we can eo;npc:c gnu;': f‘:’gﬂd clgllmml.ivc

are in the process of conv m collec
fa-l:l'T‘lbIlo individual ownership and the free enterprise system. She
said, \f_vcry day additional farmers
famxs.\Shc described it as an escalati

17.0C0 pounds. But when the
farm:, she said the herd averag

She said there are still many
or thres cows. She said. “Mos:

y average in the smaller and poorer
< is closer to 106,000 pounds.

small farms in Estonia with just two
of them are milked only in summer

influence in Russia as a threat

tonia, interviewed Sunday at

......

Kinstetter.

into their residence.”
. Though Estonia markets some
advisor to the development of

N

Nellie Olnus from Estonia, w
Kinstetter farm near Slovan for
visit a noted farming theme restaurant in Kewaunes.

From left to right: Ken Kinstetter, Ms. Olnus and Lo
—TRFCOUNTY PHOTO by Dan Satran

hile visiting on the Ken
a week, tcok time to akso

months when they can live off the pasture land. Farmers carry a
stooloutimol.hcpas(umandmﬂkbyhandimoapailmmcdhxk
of its milk production to Europe,
the said most of the milk exported, goes to Russia, Oinus said, “Our
lape is to be able 1o join in the European Common Market ™

Oinus said information learned on her visit to farms as in this

ng and rapid process.
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arc given back ownership of

Union State Bank

bus trip to Firesid

Get ready for the roughest, tough- nor
¢st, most generous daughter of the moy
west, the Unsinkable Molly Brown.  and

Members of the Union State C
Bank’s “55 BanClub” are planning Ke:
a trip 1o the Fircside Restaurantand =~ Wo:
Playhouse in Fort Atkinson, on 700
Thursday, March 24, to see the on |
Unsinkable Molly Brown. tob

Full of rollicking fun and high-

spirited energy, the Unsinkable r-
Molly Brown tells the tale of the
irrepressible backwoods girl and

her silver-miner husband. Molly is s

* spunky, full of life, and explosive as

she takes the west by storm! One of | 27

the warmest and most joyful love
stories ever told on a broadway
stage, Molly Brown is filled with
bright music and high-stepping
dancing. You'll hear great songs
like “Bellv Up To The Bar Boys”
and “T Ain‘t Down Yet.”

The bus will be departing from L
Kewaunee High School at 7 a.m.

and will have another pj

at the

Union State Bank Bellevue office Re.
in Green Bay at 7:25 am. Y.

The cost pec person is $49 for YOI
“55 BanClub™ members and $53 for

C-12

ELECTION N
TOWN OF MON

Notice is hereby given that th

Primary Election will be open froi
Tuesday, February 15, 1994 at the )

This primary election Is for Kew

voters only — for Kewaunee School

We should
be set with

salt supplies

Although ¢ fast start
next winter couild

Algorna beach walkway
project moving ahead
At least $100,000 in grants
certain, more money likely

Stop Smoking.

@ AmeticanHear Association

C-12

Attention Tourism

Rewaunee County Promotional
Information for two br

“Marina operators and charte:

for Kewaunee County “Mar
‘Restaurants, antique shops
speclaity stores for the “visitor
Businesses will be listed under the cate
the major focus of their |

Busir within Kewaunee ¢

1o be included should contact th
to ensura Inclusion In this ;




Trud Daily (Labor)
April 14, 1994

Wenio enes nonyus)
“ Wamua "y na o

CneuwvaneH ™
apMaraH no- f 4
Ny4n oT npe- @&
busaBaHeTo [
cv B HoBa 3a- §:
ropa npeau-
AeHTbT XKento
Kenes. UKau-
aHcka nynamy
nofapv npeg-
cTaBuTenaT
Ha amepuKaH-
cKata xopropayua “NeHpo-
neunkc”. lNpuemaviku nopapb-
Ka, A-p 2Kenes ce noweryea,
4e Taau “nyna Ha mupa" Tpab-
Bano_pa uvanywar Anekcad-
obp WoppaHoe v ocTaHanure
nonuTUUK,

Cnep Hosa 3aropa npeau-
AEHTBLT CbC cbhpyrarta cu no-
ceth ¥ CnueeH ¥ noverte oc-
BellaBaHeTo Ha MeCTHWA cefl-
MUYHUK “Cegmnua”. Jomaxu-
HUTE Ce oTcpaMuxa ¢ MbNHU
Macu ¢ BKycoTuu, a a-p XKe-
nes He nponycHa ga onurta
NUBKWUTE CNVBEHCKW paKuu M
BUHa.

.HZ }RZAee

ZHELYO ZHELEY RECEIVED
AN INDIAN PIPE AS A GIFT

A special gift was
received during the visit
in Nova Zagora, the
President Zhelyo Zhelev.
An Indian pipe was given
to him by the
representative of the
American Corporation Land
0'Lakes. Receiving the
gift, the president made
a joke that they have to
smoke '"the Peace Pipe"
together with Alexander
Jordanov (the Chairman of
the Parliament) and the
other politicians.

After Nova Zagora the
President and his wife
visited Sliven and

attended the christening
of the local weekly
newspaper "Week". The
hosts gave a good welcome
with tables covered with
delicious things and D-r
Zhelev didn't miss to try
the mallow brandies and
wines from Sliven.
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CEP/TIIKA'90 ¢ mexkgynapogua Hazpaga

AmeanaHuMTe xapecsar ,[ZO5pH"—lKOTO CHpeHe

Hso CTAHEB

HAH-TIPECTUIKHATA
Harpaza s obnacrra Ha xpa-
HITENHATA NPOMKUINEHOCT
¥ CNOMAraTeHHTE NPOM3-
BOICTBA € NPHTEKAHHE HA
dvarapcka «anma. EOCCO
CEPOMKAYD - Hobpu4,
cnps BHUMAHHETO Ha V] 30K-

ATEAHHA KOMITET Ha Trave
<aders Club, B koliTo ya2-
vyl 320 OuiHecsMeHy ot
112 cTpanst. B npeuexkata
Ca BKIIOUEHH H DAHHUTE OT
MUPKETHHIOBHTE NpoyYBa-
HHA. OCHUISCTBABAHH OT Ha-
UIH H 4YARIECTPAHHH pitp-
ML

JUMCCTHHK-YNPABHTENAT
HY APYALCTBOTO HHAK. Kpa-
cHnmup Kitpos npicbeTBa Ha
BPLUBAHETO HA HAMPal1aTa B
bapcesona Ha | mapt Tau
roanHa. CebiteTo cvenag-
H1 ¢ HAYAJ0TO Ki BTOPHA
MCKIVHAPOAEH naHaup
AdusmenTapua'94, nposeden
oT | 20 6 MapT B KaT210l(C-
KaTa cTonnua.

9 Ha cTO OT NPOAYKUHATA
Ha EOOI CEPAMKA 90 ce
naacyipa 8 CAILL INMpeasua-
JHBUTE QMEPHKAHCKH TLp-
FOBUK CA NAATHAN ABAHCOBO
NPOAYKUHATA Ha 108pHYKH-

Te NPOM3BOAHTENH, OTUM-
TAAKH BHCOKOTO KauecTBo
Ha B6BArapckoTo oBYeE CHpe-
He. AHFAHUAHHTE CLWO Ca
NPOABHAM ANETHT KbM HEro
H e rOHMAT Ta3H rOAMHA HA
CBOATA Tpane3a Makap 4 B
NO-OrPAHHYEHH KONHYECTRY.
Haii-kpynuuat npousso-
ANTES HA MNCYHH NPONYKTH
Ha BrakaHuTe Tasn romua
we otrdenexu cpos ueT-
nEp'xucxnncu 1001neii.
CEPOUKA 90 ¢pstrypupa s
PEKNAMHHTE NPOCNEKTH HA
Aada JTasan. Yact oT rex-
HHYECKHA NEPCOHAN e cle-
unanuiupan s Ulseuns.
[TpousBoacTBEeHHAT Npotec
€ HANBLJTHO aBTOMATHIHPUH,
C BCEeKH HIMHHAT AeH KO-
JHUYECTBOTO MAAKO, Noc-
TbNBawo 3a npepaborka,
Hamannasa. 3aTOBA HAEATA
Ha PBLRKOBOACTBOTO HA ApY-
AECTBOTO € B ObaewarTa
NpHBATHIAIKA 12 NPHBACYC
30 AKUHOHEPH YUCTHHTE
npoussomtrens. [Tpousson-
CTORWHTE POHOBE ca rofe-
MH H MTPOEKTLT NpensHxKaa
3AKVIMYBAHETO HA 34B0OAA OT
HErOBHA KONEKTHD, TBLPIH
vnpasuTenar wa CEPAU-
‘90 uHXK. Uana Mures.
AKOCC HANOKHK, FOTOBH CME

1a paboTHM roauna-ase 6el
3annaTH, HO WE NpeanTapa-
THM MOPOMHUTA TEHACKUHA
10 NOCTPOEHHUTE MAELONpE:
paboToaTenny npernpua-
THA f1a ce NOABAT i Lonun-
HHTCAHHM HACTHH M1 IKO3a-
BOMM, JAKAHBA Ce YD tBITE-
nav

Bmomenta CEPAMKAYD
€ EANHCTBENUAT IHCTPHDY-
TOP Hd AMEPURKAHCKATI KO-
onepatin Heun O'leitke i
Npeanara Ha HaLia nazap
MIEKOIAMECTHTEAS 34 Te-
aera [Mpomuak E- Anept
KUHCKATA KOOMEPAILH A OKa3-
Ba NOMOW NpH paspadoTsa-
HETO Hit FIPHBATHIAHONNN-
T€ NPOCKTH W MOIENH Ha
CTPUHHTE OHBUIN YNECHKHM HA
CHB. Oprann3saunaTa ¢ n3-
NbAHMAA NBLPBHA CTan OT
nporpamara.ci 3a Buara-
pHA K npeanliAna o3 3anoy-
lie CLBMECTHO NPOHIBORCT-
BO ¢ pobpuukiTe MaekON-

pepatoTaarens.
7,

acnxlc/)&oxnpaemcnwrna
CEPO '90 no noxkawu
Ha_opradulaunatTa Jenn
O'Metike 3aeqHOC nedeTHMA
CBOM KoAerd or Buarapus i
asama ot llonua e uman
B1LIMOKHOCT [1a CE 3aN03Hue
€ HOUHHA HA OBCNYKBUHE Ha

UMEPHKIHCKHTE hepMit 1 1d
YHUCTTR B ABYCENMHYUCH KypC
Ha rema [Tpouspopcrso
CTPHOYIULE Ha CYPOBITHL-
e 8 CCACKOTO CTOMIHCTBO.
Moscue o1 80% o deprure
Cil BKIOUEHH B KOONEPATH-
BH. BIEHATACH € OT AMCPH-
KIAHCKHS OnHY suxk. Maus
Mittes. Koonepaunirre,
KOWTOCH OPrany uTnpm drep-
MEPHTE M 1t Mutiecora,
TITTIT HHTEPCCHTC 1M
HE Casto TIe OTHOWICHIE_ L
IWRYAHITE eHH, HO BROC
ATACTRIE Cit CLILGAN (T iTpe-
paborsaTenta npoMinuae-
HOCT W VHACTBAT B pa3npeae-
ACHMETO Hi NEYAADITe OT
rOTOBIRTISETNS. 11 TYK 30
painuka OF DLATApPCKaTa
NPAKTHKY TLPAABATY OKA3-
i CTPOT KOHTPOIL BLPXY CY-
[OBTRATA [_0pOAYKTIHTE,
npousBeleny 0T Hea Vismar
TPH KaTEFOPHH 31 MASKOTO,
KiTO COMO A CTAHAAPTLT ¢
A2] Crpanmi, 20KATO ifi-
UIHAT € eaBd OT 3 CTPUHMILK,
Hupxasara npako He n07H-
pa MPOH3IBOACTHOTO Hl MAR-
KO, HO liped cBOA Nporpama

10IUHIABA NPOH3IBOANTENH-
e 1 npepaboTBATEAUTE i
.‘s(n_WK"TL,.()'I"SCImJ 4 HHX. Mug-
TCR T




"PARY" (Money) Daily
March 15, 1994
An Article by Ivo Stanev

Serdica '90 won an international award
Americans like white brine cheese from Dobrich

The most prestigious award in the field of food processing and
supporting industries is in possession of a Bulgarian firm. Serdica
'90 Ltd. - Dobrich, caught the attention of Selection Committee of
Trade Leaders Club. 120 businessmen from 112 countries are members
of the club. The data from the marketing research, carried out by
both our and foreign companies, are also included in the
estimation.

Krasimir Kirov, assistant manager of the company, attended the
ceremony for giving the award on March 1, in Barcelona. The event
coincided with the beginning of the second international fair
Alimentaria '94, which took place from March 1 to March 6 in the
Catalonian capital.

90% of the production of Serdica '90 is sold in USA. The

thoughtful American merchants have paid for the production of the
firm from Dobrich in advance, having noticed the high quality of
the Bulgarian white cheese. Englishmen have also displayed an
appetite for it and are going to have it on their dinner tables,
although in limited quantities.
The biggest dairy producer on the Balkans this year will celebrate
its 25 year anniversary. Serdica '90 has found a place in the
advertising brochures of Alpha Laval. Some of the technical staff
have specialized in Sweden. The production process is completely
automatic.

The amount of milk coming for processing becomes less every
day. That is why the management of the company thinks about
attracting private producers as future shareholders as the
privatization process advances. The production funds are big and
the project aims at Luying the plant from its collective owners,
says Ilia Mitev, manager of Serdica '90. If necessary, we are
prepared to work without any payment for a year or two, but we are
going to prevent the corrupt trend of additional dairy plants
appearing next to established dairy enterprises, says the manager
firmly.

At present Serdica '90 is the only distributor of the American
cooperation Land O' Lakes and offers the product Promilk E at the
Bulgarian market. The American cooperation provides assistance in
developing the privatization projects and models in the former
member countries of COMECON. The organization has carried out the
first stage of its program for Bulgaria and is planning to start
joint venture production with the dairy producers from Dobrich.



Recently the manager of Serdica '90, nine colleagues of his.
from Bulgaria and two from Poland had the opportunity to become
familiar with the extension of service for American firms. They
were invited by Land O'Lakes to participate in a two week course
called Agro Input Output Distribution. More than 80% of the farms
there participate in cooperatives, says Mitev, impressed with the
American experience. The cooperations, in which the farmers from
the state of Minnesota are organized, protect their interests not
only in connection with the purchasing prices. They have also
organized a milk processing industry and they participate in the
distribution of the profits from the ready products. There too,
unlike the practice in Bulgaria, the state exercises strict control
over the raw materials and the products manufactured from it. There
are three categories for milk. The standard for category "a"
consists of 31l pages, while ours consists barely of three. The
state does not subsidize the production of milk directly but
protects the dairy producers by means of a special program, notes
Mitev.

\YT
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"grednogorsko Utro" Newspaper
September 29, 1993
An Article by Tzvetelina Kirovska

Hello and Goodbye America!

Wwhile she first goes briefly through the newspapers as she lays
them on the stall and the shop window, SO the newspapers can be
seen and to attract the attention of the customers, she is thinking
will she go anyhow to America. The dream is impossible but it is
explainable for a person without a permanent job. In the name of a
goal like this one, wWe are ready to do anything and it is difficult
to imagine that it may happen at once. After five months and a
half of training and experience in American farms, Velichka
7Zlatanova came back with six certificates. She is still living with
this trip and the respect to the American way of life is trying to
cope with the Bulgarian value system. The first thing she bought
from Ichtiman was a thick English-Bulgarian dictionary because she
thinks to continue studying the language. Time is passing by, we
are talking for six hours already and she is still challenging the
imagination with her descriptions of the State of Minnesota and
explaining helplessly that she thinks of arranging her impressions

under a title "]60 days 1in America'. She was prought there by the

STRONG AMBITION OF A MANNISH WOMAN,

who would rather prefer to challenge life than waiting for
surprises. It was in 1990 when she had the idea to find money to
enlarge the family farm in the village of verinsko, Sofia District
and to close the cycle of production. The newspapers paid her
attention and the people who know her thought that it is a hard
perspective: people were fighting for the land to be given back,
there were no laws. But when the layers start moving and the wind
of hope blows, every rational grain can germinate. The newspapers
“"Kurier" (Courier) and "Trudova Borsa" (Labor Exchange) are
interested, then follow invitations for an interview with
specialized programs on the TV. Several well-thought questions,
asked in front of the participants of the International Forum at
the NDK (National palace of culture) impress the American
representatives and Velitchka has the rare chance to fly across the
ocean together with two more Bulgarians. The Group from Eastern
Europe consists of fourteen people: four from poland, five from
czechoslovakia, one from Latvia and one from Estonia. There are
only two women. The program "rand 0'Lakes" invests in knowledge and
thrusts people who have resources and capabilities 9 work and
share there experience in the farming area. A curious detail 1is
that ''Land 0'Lakes" is the biggest American Corporation for milk
production and processing into dairy products. The International
Program financing the training includes computer training, a course
on health of the dairy herds, language education and practice.



VELICHKA VISITS GEORGE AND BETTY LIPINSKI.

At the same time when a lot of people in our country have almost .
forgotten how to cultivate the land and the migration from the
villages has not at all stopped, the life in this average American
family is successful. The most eminent and useful thing for this
tamily is work as they work for 16 hours per day. Everything is
mechanized and Velichka gives an example: for three hours five
people have gathered and arranged 1067 bales only with one device
attached to the tractor. She summarizes her observations this way:
the Americans have subordinated their life to the Christian virtues
and the code of humanity, they are pragmatic and thing ahead and

EVERYONE TRIES TO ACHIEVE SOMETHING MORE.

They do not look into their neighbours' plate. And for this family
she says: everyday they get up at 4:00 am and go to bed at 10:00
pm. They garden their own garden of one and a half decars: they
have one hectare seeded with sweet corn which they sell on the free
market. Besides they have 150 cows, they own five-six tractors;
three cars. Just before leaving the guest saw their last purchase -
an automatic gears car for $§ 17 000. They have five children, they
live in a comfortable house furnished with everything necessary -
from the microwave oven to the gas heating. A farmer from the State
of Minnesota (bordering Dakota) owns between 500 and 1000 decars of
land and together with the other owners is a member of a
cooperative.

An American journalist describes in an American newspaper the work
of the Bulgarian woman with the Lipinski family and says that she
is from Ichtiman, has two children, her family farm is in the
village of Verinsko, she has 60 sheep and this is something to be
proud with. This is an occasion te talk that the journalists there
are trying to be useful anyhow. It is enough to explain to our
farmers without any prejudices that the foreign production and the
imported products would not compete theirs if they 3join their
efforts and if they use the expertise of the Western countries and
try to obtain laws to protect their business.

Probably no one would be surprised from the news that THE AMERICANS
HAVE WONDERFUL SPIRIT AND THEY ARE ALMOST CRAZY TO LIVE HEALTHFUL
LIFE,

that smoking is a bad habit and at the end of the day it's better
to drink water with ice despite the wide range of beverages. The
first time Velichka walked to the store she had been very glad at
the thought that no one can steel anything because when he tries to
go out the door will not open.

She told about an engagement party she had visited, for four days
course on ice-cream production she had attended in Pipestone, for
the animal Fair in Fandolakes, for the sportsshoes that are very
convenient and everyone prefer to wear them. The American flag that
she received as a present, she has put it in her living-room. The
respect to the national symbols and the proudness of them is the
first thing that Americans would show.

A
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Zeamaales Avize (The Zamgale Newspaper}
TINY, TINY CiTY WHOSE SYMBOL - A WHITE GOAT

By Kristine Sadovaka and Malra Dudarava
March 12, 1084

In Ozoniold today, the first Goatkespers Conprass took place, where gostkeepers from all of
Latvia participsted. [n the past, goatkeeping in Latvia had been unfaidy forgotien, abandoned as an
unviable agricultural 3octor. Even now, leading State agrcultural reprecentatives act with scorn and
disregard, amying, "A goat b ond mmuine ‘Blul's cow,' whoes 'Devifla face' brings [Iktle good”
Camihangion aun anly desam af Ciate subsides. Theae povpio, thouah, 0/ not altting Idod with thole
hands foided in thair laps and thay aro “ot waiting for a 'good fallow' to bring somothing to them, Already
»nuch has boen echleved - @ portion of Labvia'e goatkeepers are identified, Latvia's Goatkespars
Assocolution (LIKAA) has formoed with chapters In Riga, Valmiora, Ogre and Tukuma rajons [ragion]. Thok
gowis we o unlfy guodlkoeuspas, devalop goalkésping ad 8 viable agriaukural sector recognized at tha
State lavel, begin importation of purebred goats and promote selective breeding to Improve Latvia's local

breed.

et Last woek, wo viaked LKAA prasident Mara Liepina‘s fam iy the Cenu pagasts [village], to leam
more about her idaax, prida and joy.

In an enclosed area wre goals of a vardely of alze and eclom that obsarve us with open Inlorest,
We do the sama. We we weicomed Into the house to meet mommy by a litlle gid. Wa go. Thefarm k
large with impressive buildingy, Where Jdd Ukse new farmens get flnances for such construction?
Quickly, the matter is sattied.

Al that waa not bulkt by us," Mara oxplolng, “only the tand wag ourz. Tha formar collactive farm's

sauna was hom and they began constuction of u leisuy cunndes, We reclaimed our tand and had to buy
the buldings. The sum, of course, was huge, but with fervor we borrowed money Bnd now t's ah ours

My husband and | are from Riga, netther have en agriculturel baciground. Everything is based on
snthualaam, because we knaw nathing to stert with, Why did we elart with goata? Our youngest
daughter had allergles and goat'a mik I8 revered for such Kneases. We starfed with one poat and |
understood that this anknal needs ralatively Lttia care and lan't a picky eatoer. it was a practical ootion for
ua. Cumently, many childron in Latvia suffer from allargles. Stomach and Intastinal [linesses wre
wideawead, fon. Tham wies no Mandure wvailibde 0 Ludvie on goalkaoping whon | began to search for
tuch. There wat noone to consutt wRh. | met with cther goatkeepars, read old books, but K was not
enough. | met with the Amarioan firm ‘Land O'Lakes' whosa work conoemtrates in livostock. Thelr
spaclaity are cows, but my problem interested them. Late last yoor, with thair support and partioipation, o
aominas for goatkaopuis wou wigailaod. Al thiu tinmw, LKAA wuk louwindod”.

"W hava big plans. Goata have been kept In Latvia a long time. They are an inexpensive and
undemanduyy crittar, sullable aven for vary poor famillas. Goatkeeping Is respected worlkdwida. Mot only
are there goat associations In Greeca and Africa, but in the UJ.S. and Eurcpe, too, It la a profitable
sector, N a QOO COW 'GaMs’ 13 worth In one years tme, @ Ay OBt 0083 In a low MONtNS. LKAA s
foundad with a goal - thet every goal brings profit (o Hs owner, Not just from milk moncy, but from hides
goct wool and meat. We precently have an opportunity to import pursbred animale from abroad, to
upgrada the local atock, bacaute some purebrads give aight ar nine iters a day."

Rooontly, much has been sald about goats belng carriers of tick bome encephalilis. An order
has been glven [by the Veterinary Department] restricting sale of untested goat's milk.

Mara elaboretes, “Yes, thare Is an order. No labrotory in Latvia can say K the goat Ia a oarrler,
only that # mey huve daveloped virus wilibodies.  Antibodies e the orgunism meuns sl the anined hes
been sick. Noone has proven if K {goat's milk] i3 @ threat to humans. 1 spoke with English formers who
have an encephalitis problem. They solve k simply - vaccingto the goal and use pasturzed milk. Why Is
meraaStelsVoterhmyDepmtzmrillduesn‘tmﬂwnooesslyloovusaoﬂwwrd\asoduud\a
vaooine? Goatkespers are lrying {o accompilah this. We have ordared home pastwizors, but selling
pasturizad milk ls aleo restricted in s0me cases. Our relations with State Institutions aro davaloping at an
anecdole lavel. For arample, wa have diacusaad who should Iravel abroad to purchase pursbreed atock.

PR
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Tha Vilwiuy Nepadmeant announced that their representativac would go, but tha axpansas pi

by the goatkeepers. Why should peopie who are unintersstsd go, who don't understand what to look for
in o goal? IHBlnwhmtoLKAAIhatoupooplewOuldgo.whowouldbdngbackno(odygoais. but
knowladga. By sohing our own problen, | have undersiood that not bureacrates, but our goatkeepors
must receive fralning. Guul oversea'srs could ba LIKAA chapter leaders in soms rajons. We have
aranged four American Gxperts to ba sent to Latvia [by Land O'Lakes] over the next year to share thelr
knovdedge. Thic will be discussad at the Congress.

Mara iurther axplains, * Frequenlly, poople cal me and ask, what will LKAA give to them. There
hmmw-Wyouwthwhalyouwilget It Is important that pecole come forward with their
i'hmuﬂrmmmuwn.thﬂﬂ\ovbocmwsctlw, bacouca | oan't do k ol alone for averyens. Thars
la not anough time. lfwonmpemhtml.lbe&mmdwonwcooddhwdpurebrodgomandsponn
for artificial ineemination. Natwayomomaﬁordoxpwlvopumbrodmm,b(nbybmodngabcal
8oet with @ purebred, the reaulling dom will ba a betfer milker. Therelore, pooply, conaider i X would be
beneficial to join LKAA, because mayha svan your farm is sultable for gostkeaping!”

That Is our conversation with the prosidant [of LKAA]. Mare Is off to work In the bam with ner
daughter Laure, the middle chid of three, Thcphdogmphorandlaaygwd:yemdgoonwwayb
anather farm where goatieeping has become Its Eouroo of profid.

Marula and Amnis Dzaive also &g not country folka. Amis wat 8 merchand marine and Marua an
archllect. Thaey farm on inherited land already the third yoar. It has been quite an sxperancs,
oonsldaring they wara ity psspie who navar had kegd livetlock. Manula {oke tho funny story of whan
thair first calFf was 10 be bon. 'l'lluumhu:lbeeﬂbledw‘ﬂhlbladbd.mmolnlﬂnhata'ub,macal
would be black. Soon after the bithing, Mensa want into the bam, In the dim light, she saw by the cow
@ small whits thing. [Masuta said,) "He promised a black cne! And K's 30 simall... I tumed out, that a
piglet had golten out of s peni What a good laugh about my farm knowiedgal That was in the
beginning. Now.wehnvegmdoraxpuianmmdmmyuﬂmds-cowu.plgcand.doomo.gou(a".

"Wa've had goals only a short white, alnoa November,” suys Asnbs, "bud, | can say & immediatly
paid off. We bringoumllklohvoctoreshJolgevenndrecaivoounﬂkmonoyﬂgMaway.no(oswlth
cow's mik whera paymant [ dalayad. Wa dan't sell owr cow's mitk anymore, but ouwr nelghbours have
only recalved paymont from last October. Is that right? How is one to survive ¥ milk money is one's only
rRouma of Inooma? Rmiproﬂtoouldbohadfmmz’o-aodakygoda. 1 wouid like 1o get cheap credit, za |
could impod purslrod goulu i abrood, whish ghvo two to thros tmas mars mill,. Thoas ars aur futirs
plans*,

Manste commaents, "Every goat has ks own personality and they demand more attention and
kindness than a cow. Thay am ancial animals and Hika to ba amangat theis own. Its best ¥ thay we kapt
In & pan together, not chained aaperately. Thaycwiwodxﬂ-hlhowintuubngutheyhavea
shiod u gl vud of Uw vAnd and rain. Adraﬁmddampnsubumgauus.outom«wuomoyuonouoo
fussy eators. Thay can sat anvihing. While milking, cleanliness & most impostant along wilh quickly
cooling tho mik. Our milk lo oold in two Jolgava ctores - Drinawvnioks and Menax. Mik I3 s0kd inn Pe&oii-
cola bottles, labeled with a certificate, explration date and my name. We havo pormisgion (o sall milk,
bacsuss our goste havo boon tostod and found healthy. You can be surs our poat milk Is real and meus
of stendards",

Wa tour the farm and sae the owners' careful housekeeping and deanlingss, The animals are
fed and caim. Acomlooﬂanndogwbarkatwuuto(asenseofresponemility. A senss of calmness
and well-belng rulea here. In the house, a fireplace greets us as does our host's baked oake. After our
vlslt.woeskﬂnDze!veu)uplelereqretﬂwmovemlh.conddo.M‘\efeeverymowiulhaslobe
eamod with hard waork.

Amig gays,"What is there to regret? Ho who works will alwoyo have somsthing. And who
doasn't work,,"

80 goas &t with our rajons goatkespers, All Is yot ahead for them, wa wish them the best,
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Szaba Janos fuldmtivelesugyi minisz-
ter és vereto munkatarsaisajtotajehoz-
taton ismertettek az agrargazdasag
I3 evi teljemitmenyet es az 1994, evi
Kilatasohat.

Ugy entekelte a numiszier, hogy az
1990y ey mar g javulo puc eve volt
mesovasdasagt tenneldh seamam. Eetas
sal tamasstotta ala hogy amesdgasdasa-
w1 ertehestest anznt eves wdoszakria ve-
ntve atlagosan 25-kal emelhedett, am
rescben amagyar agrarprac himalati-he-
reslen egsensubyvanak helvreallasabol,
reszben pedig az asealy ohoszurennek k-
exesbal adodih

Az eldretes adatoh szennt a4 belfoldy
clelmiszer-fogyasetas osupan 2-— 3% kal
csokhent. Minden termebhhorben szem-
mel lathatoan nd a magantennetds ertekhe
sites, 2z ontogyassta valo termeles, a
holesanos termek - es szolgaltatasesere.

A9 allamg alapitasu elehmiszenpan
vallalat SO mar atadakult es 35 ceg
tefjes vagy ressbent privatizaciogs meg
tortent A wabona- hus-, teppar szahagay-
satban a homany altateltoadon priva-
neactos stratertdapan tortemk amaga
nostas Az elelnnssenparhana prsatiza

w11 jelentas beruhasasok tor

Clot honve
tenteh 4 epses ok bun 1990 ben
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Evzaro, éevnyito
sajtotajékoztato az FM-ben

Szabo Jinos miniseter es vezetd munhatarsai a sajtotajehostaton.

sy szamant a stabtlizacio éve lehet As
iden megall, dletve megtordul az aviu
wrzdasag crokhend termeles trendye Ay
clelimissenpar novekedeset a2 eldsenes
sednntasok 3o- 3% tes sk
Crachaneban a nemyzetvasdasa: teg

‘o

avuat teltehe —celvdsorban BEscak Ame
nha — gasdasavt clenkuleseveld, reszben
pedie a2 actaticnnekek anunab szofud

vral

cmelhedesevel
crivhLatoartobvampo ik apa ko e
Onereh b

A pencueyt homia

-

ben s ubocrtehe ey ehie ol

A masodik teljes kori privatizacié -

Tobbségi
Jrancia tulajdonba keriilt
a Veszprémtej Rt.

Epy cvvel ezeldn — 1993 februan
lapszamunkban -— szamoltunk be arrol a
Fejeney—Panmatiac Ru sagtotdekostato-
rol, amelyen a ceg vezetSi bejelentettek 4
pavatizacio megtortentét. A kovetkezd,
hasonlo méetd teppan pnvatzaciona ke
rekenepy évetkellett vinm, ami bizonyit-
Ja. hogy az 1993-4s év gyenye eredmenyt
hozoit atejipan villatatoh magdnositisa-
ban.

A lepugabb bejelentesre Veszpremben
kerult sor. ahol a januar 24-én Veszprém
varosaesa Veszpremitey Ri hososen szer-
veste syjlotyekoztaton g cep vezetdt hi-
vatalosan adtak tyékoztatist, hogy atran-
cra BONGRAIN S A saptgviintassal fog-
lalkoso villalatesaport 36 szazalékos né-
szesedést szerzett a Veszpremitey Ri.-bdl.
Ugyunakkor 370 mudhio tonntos ioheeme -
lest hajlott vegre, s ezzel lehetdve tette o
tansasigban valo részesedésének valwmi-
vel tobb munt 50%-at, aziz meghatdrozo
tobbségd reszvenyes lett.

A sagtotajehostaton o magvar felet
Cyakvart Laszlo verengazgato hepvisel-
te. muy a francia cey reseérol a vallalat
csannem teljes vesdrhara jelen volt, clen
Bongrain, Alex Jan Marie elnokkel. to-

Csiakvan Laszlo: A privatizicioval inep-
teremtadik a biztonsagos (ohehatter.

Heveretohent Csahvan Lasslo adott
tjehoztatistavallalarol amelynek toras-
tSheye 930 aulhio tonnt Evente 10 300
tonna ermehet alhitanak ¢ld tOkeppen
st es tss termehek tonmagaban Fadee
i onagy teyelmet tordnotak o wnmek
szetheset tolyvamaton tepdesstesere, hor
szenisitesere, bovitesere jelenley 6 tele
termehet evartanab
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On study tour in
America

The Minneapolis based Land O'Lakes, which is a dairy processing and
marketing cooperative, has been organizing training programmes in Hungary
since 1992 financed by the assistance program oi US AID (United States
Agency for International Development). The training is specifically targeted to
agricultural and piimarily to dairy enterpreneurs, company managers and
employees in the topics of cooperatives principles and practices, dairy herd
management, dairy herd nutrition, dairy processing and manufacturing,
marketing, logistics, financial management, agribusiness management, etc.
Beside the training courses also technical assistance was conducted free of
charge. As a closing event of this assistance programme a two week study tour
was organized where along with some of my colleagues | could participate.
Here | assembled a small selection of the experiences | received.

What is Land O'Lakes, Inc.?

After our introduction at the International Development Division through a
presentation we could understand what the name Land O'Lakes stands for. It refers
to a cooperative that was organized in 1920 with the objective to solve the marketing
problems of dairy farmers. For these days this organization grew up to the biggest of
the dairy processing and marketing cooperatives of the United States. It distributes
its products all over in the whole USA, has 1600 member local cooperatives in 15
states, and serves 350.000 farmers and ranchers.

Processes close to 2 billion kilogram milk annually with an equity of 19.3 %. This
Cooperative supplies its members with seed, fertilizer, feed, fuel and technical
consulting. Purchases, processes and distributes as branded products the milk
produced by farmers. The profit earned is returned to the members. The amount of
profit share a member receives depends on how much business he did with the
cooperative throughout the year. Thus, in order to get sufficient amount of raw milk
the cooperative needs to produce sufficient revenue for farmers. The membership
fee is 1 dollar and the members cannot bring their assets into the cooperative.

Thus the asset of the cooperative is entirely separated from the properties of the
members.,

The president and the whole staff of the cooperative are employees thus they
are not working in owners capacity. Members practice their ownership rights through
elected representatives, they set the policies and control business activities. The
concentration of dairy industry is continuous a'so in this region of the USA.
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Land O'Lakes had approx. 80.000 dairy producer members in 1960, and 6.000 in
1993.

Annually more than 700 producer farmers go out of business, however, the
amount of milk produced does not get reduced.

Finally, I would note some thoughts without the requirement of entirety, from the
values of the cooperative, which can be found on the wall in every plant, and in order
to prove that these are not only words the achievements of the cooperative's 70
years of history should be a suitable evidence:

Our heritage is rich in rural values, family and respect for the land. With
determination and pride, we will continue our commitment to server farmers, rural
America and customers. We believe in people - in valuing and recognizing a
workforce of diverse individuals as the key to our success.

We believe in setting high standards - defining clear goals and rewarding initiative
that turns ideas into action and goals into reality.

We believe the customer is fundamental to our success - working together to meet
their needs is the basis for all that we do.

We believe Land O'Lakes stands for quality - striving to make our best better.

We believe in honesty - respecting each individual, fairness and open
communication.

With these values as our guide, we will provide more than we receive and succeed
both individually and as a company.

Perham, one of the most up-to-date Cheddar cheese plants of the
world

Perham is situated approximately 150 km from Minneapolis. One of the biggest
cheese plants of the cooperative was built here. Here daily 1 million litre of milk is
processed into 200 kg size barrelled and approx. 25 kg size block Cheddar cheese
units by 115 employees.

The milk required for the production is purchased and collected in a 110 km
radius circle. The purchase price of raw milk is 26-30 cents per litre depending on
quality. Price is primarily based on the total germ count of the milk. In the course of
collection every time each farmer's milk is sampled which is analyzed on ingredients
and total germ count upon shipping into the plant. This is one of the most important
elements of the company's quality assurance system. A fast test method has been
also developed for indicating antibiotic residues in milk. Thus it could be achieved
that nowadays practically no milk from drug treated cow occurs to be transported
into the plant.

During production cheese is enriched with protein recaptured by ultrafiltration
from whey, and then treated by enzymatic ageing stimulator, thus the otherwise 6
months ageing process can be shortened down to 2 months. The packaged,
weighed and coded cheeses are stored in such an ageing warehouse, where all
three dimensions of space is perfectly utilized. Through a computerized warehouse
registration system the exact location of every single piece of cheese can be
determined. Filing the warehouse with cheese, also unloading, palletizing and
weighing palettes are completely mechanized. Whey is dried after extracting protein
and is sold as additive that can be used for confectionery and cookie industries.
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If whey drying does not result in acceptable revenues, then after concentrating
whey its lactose content can be fermented into alcohol by means of a special yeast
and in order to utilize the distilled water created during spray drying, this water is
sold to a nearby waste combustion plant. But why a waste combustion plant buys
distilled water?

The answer for this question is a bit more complicated than being able to answer
it with a single simple sentence. Let the waste combustion plant be the key to this
short story, as a nice example for realizing the joint interest and for a rational
cooperation. Increasing energy prices stimulated also American managers to
operate their own systems in the most efficient way.

In Perham, not far from the cheese plant another great energy consumer, a pet

food manufacturer piant also operated. The managers of the two plants calculated
that it would be cheaper for both plants if the steam required would be produced in
a jointly operated high performance facility instead of having two separate heater
boilers for the two plants.
After long discussions the investment to built a joint energy supply system was
decided. But, if such an investment is planned, would there be any ways to built it
not only for providing savings for the plants but also for producing nrofit if it is
possible?

A waste combustion plant was the answer for this question. So a combustion
plant constructing company was contacted and jointly, the three organizations in
concern built Quadrant Company, which in itself brings profit for the three ventures.
In addition, as a service the company supplies the cheese and the pet food plant
with steam. The necessary steam is produced using the distilled water created
through whey spray drying. Thus the circle is completed, and we can observe, how
profit can be directly produced through energy consumption. Naturally there are
individuals negatively judging the establishment of a waste combustion plant from
environmental point of view. | cannot make a real judgement in case of this problem.
| just wanted to bring an example of utilizing the advantages hidden in bilateral
interests.

The plant has its own sewage treatment system which consists of two separate
storage ponds. The two ponds are used consecutively. The aeration of the sewage
is completed by means of direct air in-spray. The waste contaminants are
decomposed by microorganisms. The decomposition process is continuously kept
track of and after completion purified waste water is applied as irrigation on the fields
owned by the plant during the summer period. Otherwise these fields are rented
from the plant by a local farmer and he has been producing corn on these lands for
years now. And another way of making money! This amount cannot be considered
significant compared to the revenues of the plant, however, it is still considerable. All
waste papers at the plant after baling are sold to a specialized dealer company. After
considering all of these aspects the information that was doubted at the first hearing
by all members of the Hungarian group seems to be more believable i.e. raw milk
cost gives 95 % of the total costs of the plant.

Milk marketing in America

In this region the towns are more similar to the "farmland" we can find on the
southern part of our Great Plain than to any of those settlements we call a town. The



houses are built scattered several kilometers far from each other. Even those not
living of farming have a several hectares sized "backyard". Only the "city" - center of
the town shows town-like arrangements. In this part of the settlement there are
stores more than houses. Most of the time the center of most towns consists of two
diagonal 1.5-2 km long streets where in the downstairs of most two or three storey
houses there is some kind of a store, shop or restaurant. Naturally, also in these
small towns there are modern and for us huge sized supermarkets. We could also
have the chance to visit a food store belonging to the Rainbow Food chain and
could talk to the store managers.

They informed us that due to the strong competition it is the interest of both the
store and of the suppliers to secure themselves by contracts. Contracts are signed
by products for determined period of time or for quantity. If the supplier raises its
prices the store looks for another supplier with lower prices. If he cannot find one he
has to take the margin loss deriving from the price increase, but they do not increase
their retail prices. The supplier gives 100 % guarantee for his produce, so the
produce ageing over its shelflife or any damages in the packaging is immediately
paid for even in cash by the supplier. Thus the store's risk due to these conditions is
practically zero.

Normally dairy products are shipped twice a week. The inventory is developed
by the item manager of the store and by the agent of the supplier company working
together. This is not an extremely difficult task as this section of the store's business
is also computerized. After determining the current inventory having a good
understanding of the product flow in the store these parties together develop the
new orders. The other way of ordering is when the order is transmitted through
computer network to the supplier. In this manner the product ordered in the first half
of the day can be delivered even in the afternoon of the same day.

Milk is sold in two different types of packaging. One is the cartoon pack 1 and 2
litre size packaging that is well-known also in Hungary. The other way of packaging
is the 1 gallon plastic bottle. These bottles are put for sale on mobile carriages with
shelves sliding onto one side, and stored in the refrigerated warehouse of the store.
The side of the cold storage facing the customers is open, or better to say, is
separated by glass doors. When the customer buys milk, he or she opens the glass
door and picks up the milk from the cold storage. The boxes or bottles behind the
one the customer picks up slide forward. With this simple solution the automatic and
continuous refill of the shelves has been achieved. There is no need for a separate
refrigerator installed in the sales floor and the earliest sale of the oldest product is
guaranteed. It is true that this aspect is less important compared to our products as
milk pasteurized at 72 C for 15 seconds has a shelflife of 18 days.

The price of this milk ranges 1.2-1.6 Dollar a litre.

Regarding the sales policy of our host | would note that they prefer on-pack
coupons giving discount at repeated purchase for customers to costly commercials.
On all boxes a toll free number, i.e. the contact number of customer service is
printed. It is the responsibility of the customer service to collect product related
customer reactions, positive or negative opinions, and in addition to give information
on the products and the company. Thus the collection of primary information
required for market research can be conducted at low cost. The producer can
rapidly evaluate his own performance using the eyes of the customer. Otherwise,



continuous and thorough control can be observed in all fields of doing Qusiness in
the States. .

We could easily get into a 20 thousand hectare international military training
base, but on the other hand we couldn't have an access to ever: one single fluid milk
processing and packaging dairy facility. However, our guide iried everything when
doing his best to get a permission for us. Maybe this is understanding when
considering that a 18 days shelf life is a challenge strong enough not te risk the
business.

(To be continued.)
Titles for Photos:
Dairy produce distribution truck

Milk truck at the farm.
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