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EXECUTIVE SUMMARY

A total of 21 trainess that had attended the OMED Owerscas Training have completed the six-month
sestion

follow up return-questionnaire, In summaricing the guest ¢ results, it was found that overieas

training led to more n.sponslblhlus, esteam, and praatige to trainees. The training program was sery

relevant to the present jobs of trainces, However, [r.nnu-s were only able to use and share a moderatc

and not full amount of the ideas and techniques learaed frem training with their colleagues ;md

supervisors, because of resistance to change, the apnlicability of the program to local conditions.and the
heless, the ersels training program enabicd trainees to un rove

many other respeasibilities. Nevertneless,
operational precedures, and participate in rescarch activities. Furthermore, it enhanced the pro

capabilities of trainzes, gave them an cexposers to other cultures, social  systiems. and
techinology.Consequently, trainees are very satisited wwith their overall overseas training experience,

- Number of trainces interviewed 21
- Presently in the jobs, they were trained for “o 93
- Current jobs involve more responsibility % 62
- Current jobs involve supervising others ) 57
- Had increased duties as the main outcome of training % 62
- Thought training was very relevant to present jobs % 67
- Able to use training knowledge in present jobs % 52
- Not able to fully use training % 67
- Able to share training ideas with colleagues & supervisors % 48
- Very satisfied with overall training experience % 62

A complete summary of the six-month follow up return questionnaire, is attached.



1. SIX MONTH FOLLOW-UP RETURN EVALUATION
Answering the question whether they believe they are presently in the job for which they were
trained: )

93%% of trainces said yes

5% of the trainees said no

- Commenting on the level of job respon.ibility compared 1o that before training:

620 of trainces said they have more responsitiiity

38 of trainees said they have the same responsitility

- Describing the supervisory level of their jobs:
57% of trainees said their current jobs involve supervising others
43% of trainees said their current jobs do not involve supervising others
The number of empioyees supervised ranged widely from 5 to 3000 with the majority
falling below 32 subordinates.
- Commenting on the recognition of training by colleagues:
48% of trainees said they have increased duties and responsibilitics
38% of trainees said they enjoy increased esteem or prestige
9% of trainees said they had negative recognition

5% of trainees said i1t no recognition was given

- Commenting on the recognition of training by superiors:
62% of trainces said they have increased duties and responsibilities
24% of trainees said they enjoy increased esteem or prestige
5% of trainees said that no recognition given
5% of trainees did not answer
4% of trainces said it led to job promotion
- Commenting on the relevance of training to their present jobs:

67% of trainees said it is very relevant



24 of trainees said it is somewhat relevant

9<% of trainees said it is betweea "very relevant” and *somewhat relevant”
Commenting cn the extent of which, they are zbic to use the inowledge and skiils learned from
training in their present jobs:

5265 of trainees said it is 2 moderate amount

38¢% of trainees said it is a large amount

5% of trainees said it is a very large amount

5% of trainees said it is in between "moderace amount” and “small amount”

- Commenting on their ability to fully use training in their present jobs:
67¢% of trainees said they have not been able to fully use training

33% of trainees said they have been able to fully use training

The reason constraints given by those who said they have not been able to fully use training in their
present jobs:

Resistance to change by others (42.5/84 points)

Training was oot applicable to local conditions  (38/84 points)

Too many other responsibilities (38/84 points)
Lack of support from supervisors (34/84 points)
Lack of qualified staff (255/84 points)
Lack of equipment, supplies, or resources (215/84 points)

Other constraints mentioned by trainees:

- Ambiguity of responsibilities (2 trainees)
- Rules and regulations (2 trainees)
- Ceatralization of resource management and

plan preparation (1 trainee)
- Behavior of staff (1 traigee)

Commenting on the activities, they have been able to undertake in their jobs as a result of overseas
training: .
0 Improve operational procedures (86% of trainees)

o Participate in research activities (62% of trainees)

U



\ Train others (workshops, on the job training, etc) (4795 of trainees)

o Initiate new projects or services (337 of trainces)
0 Influcncs or make policy (2% of trainees)
0 Manage a project, office, division or company  (24¢Z of trainecs)

Commenting on the greatest benefits from overseas training:

0 Enbanczd professional capabilitics (101,'126 points)
N Exposure to other culturcs and social systems (58,126 points)
0 Exposurs to new or other technology (83/126 points)
o Career advancement/better job opportunitics (487126 points)
0 Professional contacts (36/126 points)
o Obtaining a degree or certificate (28/126 poiuts)

Commenting on their satisfaction with their overall training experience:

62% of trainees said they are very satisfied

199 of trainees said they are moderate satisfied

19% of trainees said they are in between very satisfied” and *moderate satisfied"”
Commenting on the amount of which they arc able to share ideas and techniques learned from their
training program with their colleagues and/or supervisors:

48% of trainees said it is a moderate amount

38% of trainees said it is large amount

9% of trainces said in between "large amount” and "moderate amount®

5% of trainees did not answer
109% of trainees said they have not received any other training outside their home country since they
completed their AID-sponsored program.
Additional Comments:

There should be a positive feedback to the trainee in terms of monetary and moral support to
encourage change (one trainee).
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AID HANDBCCX 10

CTUSSTIONMAZRZ

SIX~-MONTE FOLLCW-UZ ZEZTURM

NAMZ: Mostafa E1l Sayed Mostafa PIO/? NC: 263-0182-1-60294

SRCGRAM TITI=: Management & Economic Development and_ Financial Svstm

TRAINING
DEPARTURE DATZ: 11/08/91 RETURN TaTI: 11/23/91
EMPLOYZR'’S ATCRESS: General Dewan. Alexandria Governorate

QFFICI F=INz: 4837134
HCME ADLR=ES5: 10, Mohamed Fouad St.. Zampshizar, Alexandrig

HCMZ PHCNZ: 5964277

1. What is your current jecb posizion (Title, Zept/agency/Ccmgany)?

GCeneral Manager fo Financial Affairs General Development and Manager of Office

of Management and Economic Developmeat (OMED)

baa

List cther job positicns you hzve held sinces returning from traini:

Start wizh the most recent and work backward in time:

Job Title Lept/Agency/Czupany Datas

2. Are you presently in the job for which ycu were trained?
Yes ( X) No ( )

If not, explain:




vazry Somewnac NeotT
Ralawvanc R2alavant =2lavant
(L 2 3 4 5
If nect ralevant, exglain

How much are wyou azle to use the kncwladza and skills learned Ircx
your training pregram in ycur present jei?

Large Mcderate Small

Amcuns Amount Amount

(1) 2 3 4 5

If small amount, explain:

Eave you been able to fully use your training in your present jck?

Yes (X)) No ( )
If not, what have been the constraints? (Please number in rank
order and rank all that apply. Use #1 for the most important
benefit, #2 for the next most important, and continue on through

the least important benefit,which would be #6.)

Lack of equipment, supplies, or rasources
Lack of qualified staff

Lack of support from superviscrs

Resistance to change by others

Too many other responsibilities

Training was not applicable to lzcal conditions

L N N e Y = .
Tt et et et et

Other:

(specify)


http:training.in

10. Which ol t
in ycur jcb as 2

(X))
(X))
()
(X))
()
(x)

Other:

da

Paga

Qe follcwing activities have ycu kteen able to undertaxs
ing? (Check all that agrlv.)

sasult el vcur tralining

Managas a projecs, office, divisizn, or ccmpany
Iniziaza new projacts or servicss

Iaprova czperaticnal procedurss, frograls or servicas
Influence or nmaks policy

Train cthers (werkshops, on-the-icb training, ets.

Particizate in research activitiss

(specify)

11. What do ycu ccnsider to be the greatest kenafits from your
AID-sponsored training program? (Please nu=rer in rank order and
rank all that apply. Use #1 for the most important benefit, $#2 for
the next most important, and continue on through the least izportan:

benefit,which would be # 6.)

(x)
()
(X)
()
()
(x)

Other:

Enhanced professional capabilities

Career advancement/better job oprcrtunities
Exposure to other culture(s) and sccial system(s)
Professional contacts

Obtaining a degree or certificate

Exposure to new or other technolegies

(specify)

12. How satisf®

ied are you with your overall training experience?

Very Moderate Not
Satisfied Satisfied Satisfied
(1) 2 3 4 5

()
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I? not satiss

o
{

d, please give suggestiens Zor

[N

aprovenents:

14. Ecw much have vcu i bla

sy

learned S-coa vouxr training program with v

superviscrs?
Large Mcderata Small
iocunt Ancunt locuns
(1) 2 3 4

If a szmall anmcunt, explain:

15. Have ycu received any other training cutsids your

hcme country
since ycu completad your AID-sponsorad prigran?

Yes ( ) Ne (X))

If yes, please specify field of training, dates, lccation and
sponsor:

Additional Ccmments:
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yauz: _ Yousria Aly Korayem PIO/? NC:i__ 263-0137-1-60204
TRAIMING PFRCGRAM TITLZ:_ Manasement & Economic Developrent and Finanecial Sysrem
DEPARTURE DATE: 11/08/91 RETURMN TATI: 11/91/91
EMDRLOYZR’S AZDRESS: 60 Horreva Road, General Dewan, Alpwandria Governorate
OFFICE THONI: 4825800
HOME ADLCRZSS: 35 Shedia St., Campshigzar, Flat #9, Alexandria
HOMZ PECNI: 5954370

1. What is your current jeb position (Title, Tept/agency/Comgarny)?

Budget Department Mangger

List other job positions you have held since returning from traini:

Start with the most recent and work backward in time:

Job Title Dept/Agency/Cenpany Dates

2. Are you presently in the job for which you were trained?
Yes (X) No ( )

If not, explain:




3. Comgarad to the level oI rasponsi v in

dcas vour currant jceb have:

pility in your job befora

(X) More rasgonsibility
( ) Lass rasgonsibility
( ) Same raspensibility
( ) No zzisr jeb
4. Does vycur currant jeb invelve supervising cther pecple?
Yes (X ) No ( )

—ee =

I vas, how many recgle do you surervise?

4
-

J.

(Check all that apply.)

Increased esteen or prestige
Negative recognition

or
No recognition given

Increasad duties and responsikilities

7 Persons

5 How has your training beea recognized by vour colleagues?

6. How has your training been recognized by your superiors?

(Check all that apply.)

Job promotion

Salary increase

Increased esteenm or prestige
Negative recognition

No recngnition given

Increased duties and responsibilities

X



How relevant is your training to

.
L
L
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Ralavant  Reslawvant
1 2 (3) 4 5
If not calavant, explain:
r i~

How much 2r2 you able to use the knowladga and skills learned

ning pregram in ycur present jok?

your train
Large Mcderate Small
Amcunt Ancunt Anounc
1 2 (3) 4 5

If small amount, explain:

Have ycu keen able to fully use your training in your present jcb?

Yes ( ) No (x)
If not, what have been the constraints? (Please number in rank
order and rank all that apply. Use #1 for the most important
benefit, 2 for the next most important, and continue on through

the least important benefit,which would be #6.)

4) TLack of equipment, supplies, or resources
3) Lack of qualified staff

6) Lack of support from supervisors

5) Resistance to change by others

1) Too many other responsibilities

2) Training was not applicable to lccal conditions

L T T

Other:

(specify)



Paga <
10. Which of tha fcllcwing activities have ycu t2en akla to underzaxa
in your jeb as a rasult ¢ your training? | (Theck all that accly.)
( ) Manage a project, office, divisismn, cr ccompany
( X) 1Initiate new projects cr sarvicas
( X) ZIzprova cperaticnal procaduras, frograns or servlcas
( ) ZIafluence or maxa policy
( X) Train cthers (wcrkshops, cn-tha-ich training, =2tc.)
( X) Participate in ressearch activitiss
ther:
(specify)
11. What do ycu consider tec be the greatsst benelits freom your

AID-sponsored training program? (Please nuzber in rank order and

rank all that apply. Use #1 for the most iaportant benefit, #2 for

the next most important, and continue on through the least izportan:
p 3

benefit,which would be # 6.)

Enhanced professional capabilities

(1)

( 3) Career advancement/better job oppertunities

( 2) Exposure to other culture(s) and social system(s)
( 6) Professional contacts

( 4) Obtaining a degree or certificate

( 5) Exposure to new or other technologies

Other:

(specify)

12. How satisfied are you with ycur overall training experience?

Very Moderate Not
Satisfiad Satisfied Satisfied
1 2 (3) 4 5



Page 5

If not satisfied, pleasa give suggestions for improvaments:

ch have you kteen akle to share ths ldeas and tachniques

14. Ecw mu
learned Srom your training program with you colleaguass and/cr

Large Moderate Small
Ancunt Amcunt Ancuns
2 (3) 4

If a small amount, explain:

15. Have ycu received any other training cutsids your hcme country

since yeou completea your AID-sponscred program?
Yes ( ) No (X )

If yes, please specify field of training, dates, location and

sponsor:

Additional Comments:




AID HAMDECCX 10

SIX-MONTH FOLLCW-U2 RETURN
QUESTIONMAZIRZ

yiyz: Osama Sabra Ibrahim PIO/? NC:___ 263-0182-1-60294

TRAINING SRCGRAM TITLEZ: Management and Economic Development and Fipancial System

DEPARTURE DATE: 11/08/91 RETURN DATZI: 11/23/91

EMPLOYER’S ACDRISS: 60 Horrva St., Genmeral Dewan, Alexandria Governorate
OFFICIZ FHONZ: 4825800

SOMZ ADDRSSS: 37 Fahmy Nadourv St., El Gomrok, Alexandria
HOME PHONZI: 817686

-y 2
mgany) ?

1. What is your current job resition (Titls, Zept/Agency/Comgar

Accounts General Audit, General Department of Fipancial Affairs

-3

List other job positions you have held since returning from traini:

Start with the most recent and work backward in time:
Job Title Dept/Agency/Ccmpany Dates

Data Collection & Financial Affairs Starting 1/1/92

Financial Analysis of
Applying the Budget

Monitoring System BMS

2. Are you presently in the job for which you were trained?
Yes (X ) No ( )

If not, explain:
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3. Comgarad to the level cf respensib

dces vcur curxrant job hava:

(X ) More rasgensizility
( ) Less responsibility
( ) Same resgensibility
¢ )

No crior jecb
4 Does ycur current jecb invelve sugervising cther pecple?
Yes ( ) No (x)
If yes, how many peorle do you supervisa?

5. How has your training bean reccgnized by yeur colleagues?

(Check all that apply.)

(x ) Increased duties and rasponsibilities
( ) Increased esteem or prestige
( ) Negative recognition
or
( ) No recognition given

6. How has your training been recognized by your superiors?

(Check all that apply.)

Job promotion
Salary increase
Increased duties and responsibilities

Negative reccgnition
No recognition given

Lo T e W S T T N

)
)
)
x) Increased esteem or prestige
)
)



Page 3

How relavant is your training to your presaent job?

How much are you able to use the knowledge and skills learned freoxm
your training program in veour present job?
Larg Mcderate Small
Amcunt Ancunt Armounc
1 2 (3) 4 5
If small amcunt, explain:
job?

Have ycu been able to fully use your training in your prasent

Yes ()

If not, what have been the constraints?

order and

No (x)

(Please number in rank

rank all that apply. Use #1 for the most important

benefit, #2 for the next most important, and continue on through

the least

(4)
(6)
(3)
(5)
(1)
(2)

Other:

important benefit,which would be #6.)

Lack of equipment, supplies, or resources
Lack of qualified staff

Lack of support from supervisors

Resistance to change by others

Too many other responsibilities

Training was not applicable to local conditions

The incorporation of OMED into the organization chart of the General
Dewan to become an independent department.

(specify)

N



10. Which of the follcwing activ

in ysur 3ch as a rasult of ysur tralining (Chack all that azrly.)
( ) Manage a prcject, cffice, diwvisicn, cr ccazany
( X) ZInitiats pnew gprojects or sarvicss
( X) Iaprove cperaticrmal procedurss, ©ISGrams oI ser/ices
( ) InZluence or zaXa2 policy
( X) Train ethers (wcrkshoss, en-tha-jcob training, =ts.)
( xX) Pa:tiéi;ate in research activitias

Other:

(speciiy)

11. What do yzu consider to be the greatest benefits fream your
AID-sponsored training program? (Please nuzter in rank order and
rank all that apply. Use #1 for the most izmportant benefit, 32 for

the next most important, and continue on through the least izgortant

benefit,which would be # 6.)

(5 ) Enhanced professional capabilities

(1) Career advancement/better job oprortunities

(2) Exposure to other culture(s) and social system(s)
(6 ) Professional contacts

(3) Obtaining a degree or certificate

(4) Exposure to new or other technologies

Other:

(specify)

12. How satisfied are you with ycur overall training exgerience?

Very Moderate Not
Satisfiad Satisfied Satisfiad
2 (3) 4 5



I7 not satisfied, please glve

14. How much have you kean akls to si

learned Zrcm your training pregram with ve
superviscrs?
Large Mcdarate Small
Ascunt Ancunt Azcunt
(1) 2 3 4 5

If a small amount, explain:

15. Have you raceived any othar training cutside your home country

since you completea your AID-sponsored prograa?
Yes () No ( x)

If yes, please specify field of training, dates, location and

spensor:

Additional Ccmments:




AID HAMDECCX 10

SIX-MCNTH FOLLCW-UZ RITURN

CIUZSTICHNAZERS
2N 263-0182-1-602
NAMT Bedelr Gabr El Mersawy I3/2 NS 63-0182-1-60294
T9ATVING TRCGRAM TITLI: OMED Planning and Econoric Development
11/08/91 JETYRY DATS: 11/23/91

....-.-J‘ "T"T"D- Ay v,

WSS, WALl

Economic Affairs General Department, Cairo Covernorata,

EMFLOYZR’S AZCRZISS:
OFTICI FHCONZ:

3545068

El Mogamaa, Building
3 Fathy St., El Sayeda Zeinab, Cairo

nTaI.
.

1. What is your current job gositien (Title, Cept/Agency/Cer

Economic Affairs Ceneral Manager and OMED Director

List other job positions you have held since returning frem

2

the mcs® recent and work backward in time:
Job Title Dept/Agency/Ccmpany

Economic Affairs General Manager and OMED birector

2. Are you presently in the job for which ycu were trained?
Yes (X) No ( )

If not, explain:

vV



3. Comparad to the level oI rasponsibility in your jcb keicra

Mors rasponsibility

)
) Less rasponsibilicy
)
)

4. Does ycur current job invclva s

Yes (X ) No ( )

32

If ves, how many pecrls do you supervisae?

5. How has your training besa reccgnized by ycur colleagues?

(Check all that apply.)

( ) Incrcased duties and responsiktilities
( X) Increased esteen or prestige
( ) Negative recognition
or
( ) No recognition given

6. How has your training been recognized by your superiors?

(Check all that apply.)

Job promeotion

Salary increase

Increased duties and responsibilities
Increased esteen or prestige
Negative reccgnition

No recogniticn given

L T N O T = S
D S T
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3, Comparad to the level of ras

dcas vzur -curran% jcb hava:

4 Does ycur current jcb inv

I yes, how many pecgla do vou supervise? 25

5 Eow has your training been raccgnized by your colleagues?

(Check all that apply.)

( ) Increased duties and responsibilities
( ) Increased esteem or prestige
( ) Negative recocgniticn
or
(X) No recognition given

6. How has your training been recognized by ycur superiors?

(Check all that apply.)

Job promotion
Salary increase
Increased duties and responsibilities

Increased esteen or prestige
Negative reccgnition
No recognition given

L B e I W R e S
N et e r e e
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v



rage 3

aining to your presant jcb?

How relavant is your traini:
Yary Sc Ncz
sl2wans R2lawans Ralavans
(1 2 3 4 5
If not realevant, explain:

T va
PRDEEPON

How much are ycu able to use the kncwladga and sikills learned

[FPEL PUpg B8

Lazge Mcdarate Small
Amcunt ATsunt dnount
1 2 G) 4 5

If small amount, explain:

Eave you been able to fully use your training in your present jcb?

Yes ( ) Noe (X)
If not, what have been the constraints? (Please number in ranx
order and rank all that apply. Use #1 for the most important
benefit, #2 for the next most important, and continue on through

the least important benefit,which would be #6.)

(x) Lack of equipment, supplies, or rssources
(X) Lack of qualified staff

( ) Lack of support from supervisors

( x) Resistance to change by others

( ) Too many other responsibilities

( ) Training was not applicable to local conditions

Other:

(specify)

G~

g}



fcllowing activities have ycu tesn able to undertaks
C

10. wnich o2 the fc
? . (Check all that aprlv.)

w
W
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w
“
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oF

in your icb a

( ) Manage a project, office,

(1]
a
NS
i
[9}
[N
1]
9]
r
u
0
1
7]
]
'S
'™
£}
[{V]
tn

( ) ZInitiata n
( x) Iaprcve cperaticnal prccedures,
( X) Influence or maka gelicy

( ) Train ot h

( X) Partiéipate in research activ

:
- =
cl2s

(PN

ther:
(speciiy)
11. What do veou censider to be the cgresatest kenefits from your
AID-sponsorad training program? (Please numter in rank orde: and
rank all that apply. Use #1 for the most iaportant benefit, 32 for

the nex: most important, and continue on thrcugh the least izpcrtan:

benefit,which would be # 6.)

(1) Enhanced professional capabilities

( ) Career advancement/better job opportunities

(2) Exposure to other culture(s) and sccial system(s)
( )} Professional contacts

( ) Obtaining a degree or certificate

(3) Exposure to new or other technologies

Other:

(specify)

12. How satisfied are you with your overall training expecience?

Very Mcderate Not
fiad Satisfied Satisfied

Satis
1 2 (3) 4 5




Paga 5

I2 not satisfied, please give suggestions fcor improvements:

14. How much have vou keen able to share the ids2as and tachnicues
o

learned froa your training przgram with you ¢

superviscrs?
Large Moderata Small
iacunt Ancunt Anount
1 2 (3) 5

If 2 small amount, explain:

15. Have ycu received any other training cutsiis ycuxr heme country

| S

since vcu completad your AID-speonsored progran?

Yes ( ) No ( X)

If yes, please specify field of training, dates, location and

sponsor:

Additional Ccmments:

‘

I4



AID EANDBCCX 10

TRAINING PRCGRAM TITLE:

SIX-MONTH FOLLCW-UZ XETURM

-——

QUIZSTIONNAZIZRZ

El Shirbiny El Shirbiny E1 Nandy PIO/? NC: 263-0132-1-60294

Management & Economic Development and Financial System

- -
T.<

DEPARTURE [ATE: 11/08/91 RETURN CATZ: 11/23/91
TMPLOYIR’S ADCRISS: General Dewan, Port Said Governorate

OFFICE FiINE: 221902
2OMZ ADCRESS: Area 7, Building 26, Apartment 1, Port Said

HOME PHCNI: 222718 Fort Said

what is vour current job position (Title, Tept/Agency/Comzany)?

Accountant, Budget Department, Financial OMED Member

Affairs Department
List other job positions you have held since returning from traini:
Start with the most recent and work backward in time:

Jcb Title Dept/Agency/Company Dates

Are you presently in the job for which you were trained?

Yes ( ) No (X))

If not, explain: Al_ghough I have attended overseas training and many courses in

computers, planning, finance, budgeting and feasibility studies, I have not receivec

any moral or monetary appreciation in my job.



6.

Comparad to the level of rasponsibility ia yecur job kefore

dces vour currant jcb hava:

"
-

( ) More rasgensibility
( ) Less rasponsibility
( X) sSame rasponsibility

( ) No prior job
Does vcur current job invelve supervising ct
Yes ( ) No (X)
I7 ves, how many peorle do you supervise?

How has your training besn reccgnized by your colleagues?

(Check all that apply.)

( ) Increased duties and responsibilities
(X) Increased esteem or prestige
( ) Negative recognition
or
( ) No recognition given

How has your training been recognized by your superiors?

(Check all that apply.)

Job promotion

Salary increase
Increased duties and responsibilities

Increased esteem or prestige
Negative recognition
No recognition given
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How relavant is ycur training to

versyw Scmawihat Nioko
2alavanz Relavant =alavant
1 2 (3) 4 5

Large Mcderate Small
Amcunc Anount Azlount
1 (2) 3 4 5
If small anow. explain:

Have yocu been able to fully use your training in your present jcb?

Yes ( ) No (X))
If not, what have been the constraints? (Please number in rank
order and rank all that apply. Use #1 for the most important
benefit, #2 for the next most important, and continue on through
the least important benefit,which would be §6.)

Lack of equipment, supplies, or resources
Lack of qualified staff
Lack of support from supervisors

( )

( )

( 3)

{ ) Resistance to change by others

{ 2) Too many other responsibilities

{ 1) Training was not applicable to lccal conditions
Other:

(specify)

15
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u tean able to undertaka

£raining? | (Check all that arrly.)

Y = eemre -
.S 2 Sur CTITALNLO 3

Manage a project, office, divisicn, or company
a

Initiate naw rrojects cr s

nfluence or make pelicy

H

) -1 . =1 - - IS 3 -
Train others (wcrkshors, cn-the-jcb training, e%z.)

)
)
X) TImprove oreraticnal procedurss,
)
)
)

Participate in research activitiass

(specify)

11. What do vcu consider to be the greatast benelits from your
AID-sponsored training program? (Please nuzker in rank order and
rank all that apply. Use #1 for the most iaportant benefit, 12 for

the next most important, and continue on tirough the least izpertant

benefit,which would be # 6.)

(1) Enhanced professional capabilities

(6) Career advancement/better job oprortunities

(4) Exposure to other culture(s) and sccial system(s)
(3) Professional contacts

(5) oObtaining a degree or certificate

(2) Exposure to new or other technolegies

Other:

(specify)

12. How satisfied are you with your overall trzining experience?

Very Moderate Not
Satisfied Satisfied Satisfied
1 2) 3 4 5
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I7 not satisfied, please giva suggestiicns Zor improvenents:

he ideas and tachniques
learnaed frcm your training program with you colleaguss and/cer

suzerviscrs?

Large Mcderate Small
Anount Ancunc anounc
1 2 (3) 4 5

IZ a small amount, explain:

15. Have ycu received any other training ocutside your home country
since you completed ycur AID-sponsored program?

Yes ( ) No ( X))

If yes, please specify field of training, dates, location and
sponsor:

Additional Comments: There should be a positive feedback to the trainee in

of monetary and moral support to encourage the trainee.

terms
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3. Compared to the level of responsibility in vour job befor

dces veur currant.job have:

More rasponsibility
Less rasponsibilicty

ey
- v

Same responsibilit:y

—~ o~~~
w
—_— o e e

No prior job

4. Does ycur currant job iavclve supervising other people?
Yes (x) No ()
All Staff of the General
If ves, how many peccla do you supervise? Dewan of about 1000 Employc
5. How has your %training been recognized by yveur colleagues?

(Check all that apply.)

( ) Increased duties and responsitilities
(X) Increased esteen or prestige
( ) Negative recognition
or
( ) No recognition given

6. How has your training been recognized by your superiors?

(Check all that apply.)

Job prometicn
Salary increase
Increased duties and responsibilities

Increased esteen or prestige
Negative recognition
No recognition given
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1
o
[

yery Sczzvaa
Ralawvans R22:2vant I2l2avanc
. -
(1) 2 3 a 3

1]

vant, explain:

If not ral

How much are you able tz use the kncwledgs and skills learned Ircxn
your training program in vour present job?

Large MzZarate Small

Anmcuns izcunt acunt

(1) 2 3 4 5

If small amount, explain:

Have ycu been able to fully use your training in your present jcb?

Yes (x ) No ()

If not, what have been the constraints? [Please number in rank
order and rank all that apply. Use #1 for the most important
benefit, #2 for the next nost important, aad continue on through
the least important benefit,which would be #6.)

Lack of equipment, supplies, or resources
Lack of qualified staff

Lack of support from supervisors

Resistance to change by others

Too many other responsibilities

Training was not applicable to local conditions

e e N N
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Other:

(speciiy)



10. Which ¢Z

in yecur jcs as a

- - - ~—~ ——~ —
P
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11.

rank all
the next

Wwhat éc vou consider to be the greatesc
AID-sponsored training prcgram? (Please numter in rank order and

teen able to underzaxa
all that arcoly.)

-
a2

- ~t 1,
7 L {Chack

Iniluence cr zmaXka2 gellcy
; . ; .
Train cthers (wookshcrs, cn-the-jcb training, et:s.)
s P
b L oactlvitless

rsnefits from your

that apply. Use §1 for the most izportant benefit, 32 for
most important, and continue on through the least izportant

benefit,which would be # 6.)

( 3)
(5)
(1)
(4)
(6)
(2)

Other

Enhanced professional capabilities

Career advancement/better job opportunities
Exposure to other culture(s) and social system(s)
Professional contacts

Obtaining a degree or certificate

Exposure to new or other technolegies

(specify)

12. How satisfied are you with ycur overall

training experience?

Very Moderate Not
Satisfiad Satisfied Satisfied
(1) 2 3 4 5
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please giva suggesticrns for improvements:

Hew much hava ycu

[ o
Ao

learnad Iz ycour tralnin

the ideas and tachniguss

ing zrogran with yeou colleaguas and/cr

sugerviscrs?
large Mcderace Small
Anounc Ancunt ATounc
1 2 3 ) 5

If a small amcunt, explain:

[
1A

Have ycu received any other training cutsids
since vou completed your AID-sponsored prcgran?

15.

¢ ) No (x)

Yes

your hcme country

If yes, please specify field of training, dates, location and

sponsor:

Additional Comments:

’b%



AID HAMDSCCX 10

SIX-MONTH FOLLOW-U2 RZTURM
QUESTIONNAIRE

Hussein Sayed Matouk PIO/2 NC: 263-0182-1-60294

MNAME:
TRAINING FRCGRAM TITLZ:
TPARTURE DATZ:__ 11/08/91
ZMDPIOYER’S ADDR=3S: General Dewan/Giza Governorate

OFFICE FHCONZ: 538560

Budget Preparation Systems / USA
RETURAN DATE: 11/22/91

1. What is your current job position (

OMED Director

List other job positions you have held since returning frem traini:

Star® with the most recent and work backward in time:

Job Title Dept/Agency/Company Dates

OMED Director —

2. Are you presently in the job for which you were trained?

Yes (X)) No { )

If not, explain:

/]’ A



3. Compazad to the level of respomsisility in ycur job

dces vcour current jcb have:
More raspensizi

)

) Less raspcnsikbi
) Same raspensisility
)

U

No prizsr jc

4. Does ycur current jcb invelve sucervising cther pecple?

Yes (x) No ()

IZ ves, how many pecgle do you supervise? [

How has your training been recognized by your colleaguas?

(Check all that apply.)

5.

(x) Increased duties and responsibilities
( ) Increased esteen or prestige
( ) Negative recognition
aor
( ) No recognition given

6. How has your training been recognized by your superiors?

(Check all that apply.)

Job promotion
Salary increase
Increased duties and responsibilities

Increased esteen or prestige
Negative recogniticn
No recognition given

L T S N
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How ralavan

re,
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the Xxnowledza and skills lsaarned
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Hew much ar
g program in veur present jeck?

your &trainin
Large Mcderata Small
Anmcuns Amcunt Ancunt
(1) 2 3 4 5

If small anount, exglain:

Have ycu teen able to fully use ycur training in your present jckt

Yes (x ) Ne ()

If not, what have been the constraints? (Please number in rank
order and rank all that apply. Use #1 for the most important
benefit, #2 for the next most important, and continue on through
the least important benefit,which would be #6.)

Lack of equipment, supplies, or resources
Lack of qualified staff

Lack of support from supervisors

Resistance to change by others

Too many other responsibilities

Training was not applicable to local conditions

L T O e T S
N et e e e e

Other:

(specify)



s

10. Which of the following activities have ycu Lbeen akle tc under

in vous job as a result of yeur training? (Check all that aprlvy.)

sizn, or comzany

Manage a project, office, divisic

nitiate new projects or servicas

-

Izprove creratienal procedurss, crograns
Influence or makXe pelicy
Train others (workshops, on-tha-jci ining,

L T S R
g N L

Participate in research activitias

waerd

(specify)

ternefits from your

11. What do you consider to be the createst
nunber in rank order and

AID-spcnsored training progran? (Please
rank all that apply. Use #1 for the most important benefit, 32 for
the next most important, and continue on through the least impertant

benefit,which would be # 6.)

(1) Enhanced professional capabilities

(3) Career advancement/better job opportunities

( 2) Exposure to other culture(s) and social systen(s)
(5) Professional contacts

(6) Obtaining a degree or certificate

( 4) Exposure to new or other technologies

Other: )
(specify)

12. How satisfied are you with your overall training experience?

Very Moderate Not
Satisfiad Satisfied Satisfied
1) 2 3 4 5

L
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If not satisfied, pleases give suggesticns Zer improvements:

14. How much have you keen able to shars the ideas and tachniques

learned from your training prcgran with ycou colleagues and/ox

superviscrs?

Large Mcderace Small
Anount Anicunt Anount
(L) 2 3 4 5

If a small amcunt, explain:

15. Have ycu raceived any other traininy cutsidz your home country

since ycu completea your AID-sponsored pregran?
Yes ( ) No (x )

If yes, please specify field of training, dates, location and

sponsor:

Additional Ccmments:




AID HAMDECCX 10

SIX~-MCNTH FOLLOW-UZ? RETURI
QUESTIONNAIRE

NAMZ: Shaza Ahmed Nofal PIc/? MO:  263-0182-1-60294
TRAINING S3CGRAM TITLI: Management & Economic Development & Financial System
DEPARTURE DATI: 11/08/91 ETURN DATE: 11/23/91

OMED, General Dewan, Giza Governorate

1. What is your current jck pesiticn (Title, Dept/Agency/Comgany)?
Employee, Office of Management and Economic Development
List cther job positions you have held since returning from traini:
Start with the most recent and work backward in time:
Jcbh Title Dept/Agency/Company Dates
Emplovee, Office of Management and_Economic Development -

2. Are you presently in the job for which you were trained?
Yes (X)) No ( )

If not, explain:

W
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Paga 2
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Tainin

Comparad to the level of raspensibility ia your job before t

Nares e
POTSRLA=I

dces Your currant jcb

Al

( ) More censibility

e

as
( ) Less rascensibility
as

r

(X) Samne consipility

( ) No prior jcb

Does ycur currént jcb invelve supervising cther pecple?

Yes ( ) No (X))
I7 vas, how many pecpls do you supervisa?

How has your training been recognized by yvcur colleagues?

(Check all that apply.)

( ) Increased duties and respensibilities
(X) Increased esteem or prestige
( ) Negative recognition
or
( ) No recognition given

How has your training been recognized by your superiors?

(Check all that apply.)

Job promotion
Salary increase
Increased duties and responsibilities

Increased esteem or prestige
Negative reccgnition
No recegnition given

L T S S
— e e e e e
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How relevant is your training to yocur present jck?

Vazyw Scmawihat N fohed
Ralavanz Ralavant a2lavant
1 2 (3 4 5

Ecw much are you able to use the kncwledce and sxills learnel Irce

ycur training program in ycur present jck?

Laxrge Mccderate Small
Ascunt Ancunt Ancunt
1 2 (3) 4 5

If small amount, explain:

Eave ycu been able to fully use your training in your present

Yes (X ) No ( )
If not, what have been the constraints? (Please number in rank
order and rank all that apply. Use #1 for the most important
benefit, #2 for the next most important, and continue on through
the least important benefit,which would be #6.)

Lack of equipment, supplies, or resources
Lack of qualified staff

Lack of support from supervisors

Resistance to change by others

Too many other responsibilities

Training was not applicable to lccal conditions

L e T W e e T Y
N et e e e e

The training has affected my thought, no doubt.
Other:

Work. (specify)

However, the differenc
in environment limits the applicability of training within my scope of
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e following activities have ycu kteen able to undertake

10. Wnich of tx
ning? (Check all that agglv.)

in your jcb as_a result of ycur

( ) Manage a project, office, divisicn, cr ccmpany

-
¢

( X) ZInitiata new projscts or services
(X) Im

( ) Influence or maks golicy

( ) Train cthers (wcrkshops, on-the-jcb training, exzz.)

rove operaticnal procedurss, grcgraas or

ol
>

)
L

( X) Participate in rssearch activitiss

(specify)

11. What do you consider to be the greatest tenefits from your
AID-sponsored training progran? (Please nuzber in rank order and
rank all that apply. Use #1 for the most important benefit, #2 for
the next most important, and continue on through the least izpcrtan:

benefit,which would be # 6.)

(1) Enhanced professional capabilities

(4 ) Career advancement/better job opportunities

(3 ) Exposure to other culture(s) and social system(s)
(5 f Professional contacts

(6) Obtaining a degree or certificate

(2) Exposure to new or other technolegies

Other:

(specify)

12. How satisfied are you with your overall training experience?

Very Moderate Not
Satisfied Satigfied Satisfied
(1) 2 3 4 5



Page 5

If not mtisfied, please give suggestlions Zor imgr:ovenments:

tha idsas anZ technigues

14. Eow muck have you kesn akle to share

learned Zzem your training program with you collszgues and/cr
supervisrs?
Zarge Mecderatsa €x=z1ll
Inount meunt rmzunt
1 2 (3) 4 s

If £small amount, explain:

g cutside your home country

Yes () No ( X))

If yes, zlease specify field of training, dates, lccation and

sponsors

Additional Dmments:




SIX~-MCONTH FCOLLOW-U? RETURN
QUISTIONNAZIRE

PI3/? NC: 263-0182-1-40294

yavz: Fathy Mohamed Attia Ibrahim

TRAINING FRCGRAM TITL=: Overseas Training
RETURN DATEZ: 11/23/9]

DEPARTURE 2aTZ: 11/08/91

IMRPLOYER’S AZCRESS: General Dewan, Giza Govarnorate

: 534876

OFFICZ FHCNE:

Fouz apcazss: (g I S 0 S AN 5. 0.

what is your current job position (Title, lept/Agency/Comgany)?

Researcher - Analyst/OMED

List cther job positicons you have held since returning from traini:

Start with the most recent and work backward in time:

Jcb Title Dept/Agency/Company Dates

2. Are ycu presently in the job for which you were trained?
Yes (X) No ( )

If nct, explain:




3. Comparzd to the level of resgonsibilit:

dces vaur current jcb hava:

(X ) More rasgensibility
( ) Less rasgensibilicy
( ) Same rascensibilicy
( ) No pricr jed
4. Does wsur current job invelve supervising cther people?
Yes ( ) No ( X)

IZ vas, how manv pecrls do ycu supervise?

5. How has your training been racognized by ycur colleagues?

(Check all that apply.)

Increased duties and responsikilities

—_~ e~ o~
"

)
) Increased esteen or prestige
) Negative re-ognition

or
( ) No recogniticn given

6. How has your training been recognized by your superiors?

(Check all that apply.)

Job promotion

Salary increase

Increased duties and responsibilities
Increased esteem or prestige
Negative recognition

No recognition given

f-\f-\,-\,-\,-\,-\
Nt e e e e ae
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How relevant is your training to ymr presant job?

Vazry Scmewhat Nez
Ralavanc Ra.z=wvant Relavanc
(1) 2 : - 5

If not ralevant, explain:

Large M-decate Small
Ancuens ~=2int Amount
(1) 2 3 4 5

If small amount, explain:

Have ycu teen able to fully use yow training in your present job:

(x) No ()

Yes

If not, what have been the constrants? (Please number in rak

order and rank all that apply. Use #L for the most important
benefit, 2 for the next most imporfant, and continue on thrumgh

the least important benefit,which wmld be #6.)

Lack of equipment, suppliss, or rescurces
Lack of qualified staff

Lack of support from supevisors

Resistance to change by afters

Too many other responsibilities

Training was not arplicahls to local conditions

L T T N
e e e e

Other:

(sceciZiy)



10. Which o2 the fol

ia your jeb as 3 wasulyt of rous

( ) Man
( ) Initiaza new grciscts or services

( X) ZIagprova cperaticnal procedures, SrSgranms or serviias
( ) ZInfluence or maXxa gclicy

( ) Train others (werkszcrs, on-the-jcb training, ets.)
( ) Parzicizate in rasearch activitias

11. What do veou consider to be the gresatest benelits f£rcm your
AID-spensored training pregrzm? (Please nuzber in rank order and
rank all that apply. Use #1 for the most izmportant kenefit, 32 for

the next most important, and continue on through the least izportant

benefit,which would be # 6.)

(1) Enhanced professicnal capabilities

(3 ) Career advancement/better job opportunities

(2 ) Exposure to other culture(s) and social system(s)
(4 ) Professional contacts

(5) Obtaining a degree or certificate

(6) Exposure to new or other technologies

Other:

(specify)

12. How satisfied are you with ycur overall training exgerience?

Very Moderate Not
Satisfiad Satisiied Satisfisd
1) 2 3 4 5
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IZ not satisfied, please give suggesticns for improvenments:

14. Eow much have ycu

learned frcocm veurs

superviscrs?
Large Moderate Small
amount Amncunt Ancunt
(1) 2 3 4 5

If a small amount, explain:

15. Have ycu received any other training cutsida ycur home country

since you completed your AID-sponsored pregran?
Yes ( ) No (Xx )

If yes, please specify field of training, dates, location and

sponsor:

Additional Comments:




AID HANDECCX 10

SIX-MCHNTH FOLLOW-U2 RITURI

CUZSTIQNVAIRE

El .Sayed Abdel Rahman El Kiki 23,2 NC:  263-0132-1-60294

\I"‘ =
IS RSO Pty

TRAINING PRCGRAM TITIZ:

Management and Economic Development Financial Svstem

DEPARTURS DATE: 11/08/91 RITURN DATE: 11/23/91
=MDPLOYZIR’S AZCR=sSS: Port Said Governorate
CFFICT THONI: 221902/259

1. W%hat is your current job pesition (Titls, Zept/aAga:

General Department of Financial Affairs Deputy

—y iy

List other job positicns ycu have held since returning from traini:
Start with the most recent and work backward in time:

Job Title Dept/Agency/Ccmpany Datas
General Department of Financial Affairs Deputy -

2. Are you presently in the job for which you were trained?
Yes (X)) No ( )

If not, explain:




w
.

ag to your prasant jeb?

[hec B

How relevant is your traini

[7]]
1=
[}
fu
'
be ]
L
1

Yow much are ycu able & use the knowledge and skill

your training program in your present jeib?

Large Mccerate Saall
Anount Azount Amcunt
(1) 2 3 4 5

If small amount, explain:

Have you been able to fully use your training in your present job?

Yes ( ) No ( x)

If not, what have been the constraints? (Please number in rank

order and rank all that apply. Use #1 for the most important
benefit, 32 for the next most important, and continue on through

the least important benefit,which would be #6.)

( ) Lack of equipment, supplies, or resources
(1) Lack of qualified staff

(2) Lack of support from superviscrs

(3) Resistance toc change by others

(4) Too many other responsibilities

( ) Training was not applicable to local conditions

Other:

(scecify)

Behaviour of Staff unclear responsibilities, rules and regulations.



10. Which of the following activitzies hzwa yeou been aZle to underzaxs2
in your jeb as 2 rasult cf wour training? | (Checik 2ll that agely.

(¥ ) Manage a projec
(X ) Initiatan

2
(X ) Izprove creraticznal g
o

(X) 1Influence or maxz2 zcllicy

(X) Train cthers (wcrkshcps, :n-the-jcb training, etc.)
(X) Participate in rasearch azzivicias

Othaz:

(specify)

11. What do veu consider to be the greaz:sst tenaiits frem your

AID-sponsored training pregran? (Plezse nu=ber in rank order ard
rank all that apply. Use #1 for the most izportant benefit, #2 fer
izgcrtant

the next most important, and continus on through tie least

benefit,which would be # 6.)

Enhanced professional capabilities

()

( ) Career advancement/better job opportunities

( ) Exposure to other culture(s) and social system(s)
( ) Professional contacts

( ) Obtaining a degree or certificate

( X) Exposure to new or other technologies

Other:

(specify)

12. How satisfied are you with ycur overall training exgerience?

Very Moderate Not
Satisfiad Satisfied Satisfied
1 2 (3) 4 5


http:rcgra.ms

If not satisfied, pleasa givs suggestions

superviscrs?
Laxge Mcderate Small
Amount Ancunt Azsuns
2 (3) 4 5
If a small amount, explain:

since ycu completed your AID~sponscred pregran?

¢ ) No (X )

Yes

Have you received any other training ocutsids your hcme country

If yes, please specify field of training, dates, location and

sponsor:

Additienal Comments:




AMZ: Abdel Moneim Mohamed Hassan

SIX-MONTH

FOLLOW-U? RETURMN

CUZSTICOHNAZRE

PIo/2 No.

263-0182-1-60294

TMING SSCGRAM TITLE: OMED Planning and Economic Development

11/08/91

RETUZRN DATZ:

11/23/91

General Dewan, Cairo Governorate, Abdeen Square, Cairo

1

-

ot

-

SHONT: 3910414

American Project, near East Helwan Houses.

M

i

ECNZ:

What is your current job position (Titls, Zept/Agency/Cemgary)?

Manager of Directorates Department, Central Department of Planning and Follow-up

OMED Staff

List other job positions ycu have held since returning from traini:

L -
Start w

Job Title

Yes

If not, explain:

(x)

;i=h the most recent and work backward in time:

Dept/Agency/Ccmpany

_Are you presently in the job for

No

which yecu

(

)

were trained?

Dates




6.

hy
]
[¥9]
L
[{8]

Compared to the level of responsibility in ycur job before traini:

dces ycur currant job have:

More respeonsibility
s responsibility

Same resgonsibility

~ o~~~
— e e
% [

L

1]

u

No pricr job
Does ycur current job invelve supervising other people?

Yes (x) No ( )

If yves, how many pectle do you supexvise? 5 Persons
How has your training been racognized by ycur colleagues?

(Check all that apply.)

( ) Increased duties and responsibilities
(X) Increased esteem or prestige
( ) Negative recognition
or
( ) No recognition given

How has your training been recognized by your superiors?

(Check all that apply.)

Job promotion

Salary increase
Increased duties and responsibilities

Increased esteem or prestige
Negative recognition
No recognition given

L T R
Nt et e e e e
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How ralevant is your training to your presant job?

T2V Sczswhat Nezt
malavanzt Ralavant =2lavant
(1) 2 3 3 5

If rnct ralavant, explain:

How =much araz ycu able tc use the knowledge and si

*\}

ycur training progranm in your present jct

Large Mcdarace Small
Ancunz Amcunt Amount
(1) 2 3 4 5

If small amount, explain:

Have you keen able to fully use your training in your present jcb?

Yes ( ) No (X )
If not, what have been the constraints? (Please number in rank
order and rank all that apply. Use #1 for the most important
benefit, #2 for the next most important, and continue on through

the least important benefit,which would be #6.)

Lack of equipment, supplies, or resources
Lack of qualified staff

Lack of support from supervisors

Resistance to change by others

Too many other responsibilities

Training was not applicable to lccal conditions

L B B e N e P Sy
g N R

Rules and regulations I wish governorates and districts would

Other: enjoy full autonomy in resource management and plan preparation.

(scecify)



10. Which of the following activities have ycu teen able to undertaks
in ycur b as a rasult cf your training? | (Check all that apply.)
( x) Manage a projeck, cffice, divisicn, cr ccmpany
( X) Initiate new prcjects or saxrvices
( X) Izprove cperaticnal procadures, crsgrams or sarvices
( ) Influenca or make teolicy
( X) Train others (wcrkshops, con-the-jcb training, etc.)
( X) Participate in research activitias
Other:

(specify)

e greatast kenafit

wnat do you consider to be
AID-sponsored training program? (Please nuster
rank all that apply. Use #1 for the most izport

11.

s from your
in rank order an
ant benefit, #2 for

the next most important, and continue on through the least impertant

benefit,which would be # 6.)

Enhanced professicnal capabilities

(2)

( ) Career advancement/better job opportunities

(|) Exposure to other culture(s) and social system(s)
( ) Professional contacts

( ) Obtaining a degree or certificate

( 3) Exposure to new or other technologies

Other:

(specify)

12. How satisfied are you with your overall trainin

g experience?

Very Moderate Not
Satigfisad Satisfied Satisfied
(1) 2 3 4 5



I7 not satisfied, please give suggeslicns for improvements:

14. Hcw much have ycou bean able to sharse the idaas and tachniques

a
ing zrogram with veou colleagues and/cr

-~ = S '
learned Ircx yeour tralaln

superviscrs?
Large Mcdarate Small
amcunt Amcunt Amount
1 2 (3) 3 5

If a2 small amcunt, exzlain:

15. Have you raceived any cther training outside ycur hcme country

since vyou completed your AID-sponsorsd progran?
Yes ( ) Me (X )

If yes, please specify field of training, dates, locatiecn and

sponsexr: .

Additicnal Ccmments:




AID

IMPLOYER’S ADDRISS:

HANDECCX 10

SIX-MONTH FOLLOW-U? RITURM

N e

CUZSTIZWNAIRE

Mostafa Ibrahim Mansour sI3/2 No: 263-0182-1-60294

Management & Economic Development Overseas Training

NING SRCGRAM TITLS:
11/08/91 RETURN DATE: 11/23/91

General Secretary, Giza Governorate

CFTICIZ FHECNE: 534658

wWhat is your current job pesitien (Titls, Dept/Aagency/Ceomgan

1.
General Secretary, Giza Governorate
List other job positions you have held since returning frem traini:
Star: with the most recent and work backward in time:
Job Title Dept/agency/Company Dates
General Secretary, Giza Governorate -
2. Are you presently in the job for which you were trained?

Yes ( x) No ()

If not, explain:




AID HANDSCCX 10

SIX-MCHTH FOLILCW-UZ RETURN

Nawz,; Fatma El Hoseiny Swedan FIZ/2 NO:_ 261-01872-1-6079%
T= AINING FROGRAM TITLZE: Managenent and Fconomic DPvannmnnr and Financial Qy:!—om
DIPARTURE CATZ: 11/08/91 RITURN DATE: 11/23/91

CFTICE PHEINZ: 221902

1. What is your current job pesition

(Title, Dest/Agency/Cemzgany)?

Engineer, QMED

e

r job positions you have held since returning frem &=
;i*h the most recent and work backward in time:

Job Title Dept/Agency/Czmpany Datsz

2. Are you presently in the job for which you were trained?
Yes (X ) No ( )

If not, explain:

2

inl:




in your jeb kbefora traini

Mora raspensibili
Less rascons

)
)
) Same rasponsibilizy
)

vour current job invelve sugervis

4., Does

Yes () No (X)

I7 ves, hcw many pecple do you supervisa?
5. How has your training been rscognized by your colleagues?
(Check all that apply.)

( ) Increased duties and resgponsibilities
( ) Increased esteen or prestige
(X) Negative recognition
or
( ) No recognition given

6. How has your training been recognized by your superiors?

(Check all that apply.)

Job promotion
Salary increase
Increased duties and responsibilities

Increased esteem or prestige
Negative reccgnition
No recognition given

L B N e e T
—_ e e e e e



7.

Page 3

How =elavant is ycur trainin

[
~
[§%)
~
w
de

Hcw much are ycu a
your training program in your present jek?
Larg Mcderate Small
Amcuns Azcunt Azount
1 2 3 ) 5

If small amount, exzlain:

Have you been able to fully use your traiaing in your presant

Yes ( ) No ( X)
If not, what have been the constraints? (Please number in rank
order and rank all that apply. Use #1 for the most important
benefit, #2 for the next most important, and continue on through
the least important benefit,which would be #6.)

(6) Lack of equipment, supplies, or resources
(5) Lack of qualified staff

( 4) Lack of support from supervisors

(1) Resistance to change by others

( 3) Too many other responsibilities

( 2) Training was not applicable to local conditions

Other:

(specify)



10. Which cf the follewing activities hava ycu tezn able to unde
: S

in ysur jcb as a ult cf vour training? (Chack all that a;;l;.)

icn, cr comgany

Iaprove cperatlcral proceduras, Trograns or s icas
o X licy
Train cthers (wc:ks.c;s, on- .“e-jcb training, etz.)

ot
cl2S

"y
fu
13
of
'4.
[#]
'.a.
e
o
I
I
| ok
o
a1
w
un
u:
1
[¢]
o
o
0
r
..‘
<
-

11. What do vau consider to be the greatest beralits from ycur
AID-sponsored training prcgram? (Please nunzer in rank order and

rank all that apply. Use #1 for the most important benefit, #

the next most important, and continue on through the least izgc

benefit,which would be # 6.)

(1) Enhanced professional capabilities

(5) Car:er advancement/better job oppcrtunities

(2) Exposure to other culture(s) and sccial system(s)
(4) Professional contacts

(6 ) Obtaining a degree or certificate

(3) Exposure to new or other technologies

Other:

(specify)

12. How satisfied are you with ycur overall training experience?

Very Moderate Not
Satisfiad Satisfied Satisfied
(2) 3 4



Page 5

I7 not satisfied, please give suggestions for improvements:

and tachnicues

]
g
L
[
fu
wn

Ecw much have vou keen akle to share t

=)
da
.

learned Zrza your training pregram with you colleagues and/or
superviscrcs?
Large Modarate Snall
socunt Ancunt ancunt
1 2 (3) 4 5

If a saall amount, explain:

Eave ycu raceived any other training outside your home country

since you completad your AID-spenscred precgran?
Yes ( ) No (X))

If yes, please specify field of training, dates, location and

sponsor:

Additional Ccmments:




AID KANDECCX 10

DEPARTURE DATI:__ 11/08/91

o

SIX=-MCNTH FOLLOW-UZ “ETURN

QU ZSTIONNAZIRZE

Maher Youssef Ali Salem 279/ NC: 263-0182-1-60294

SRCGRAM TITLZ=: Financial & Economic Development
RETURN DATZI: 11/23/91

'f
t-4
P
Pl
Q

IMPLOYZIR’S ATCREES: Geperal Dewvan, Qaliubia Governorate

FTICE FHINZ: 32474

HOME PECNI: [ ]

2.

what is your current jcb gesition (Titls, Zept/Agency/Comgparny )?

OMED Director

List other job positions ycu have held since returning from traini:

CaeX

W tha most recen= and work backward in time:

Start wi
Job Title Dept/Agency/Cempany Dates

OMED Director ‘ -

Decision Support Manager Decisions Support 1992

'Are you presently in the job for which ycu were trained?

Yes ( X) No ( )

If not, explain:




Paga 2
3. Comparad to the level of raspensibility in your job kefore trainin
does vecur currant job have:
( X) More rssgonsibility
( ) Less rasponsibilicy
( ) Sanme responsibility
( ) No pricr jcb
4. Does vcur current job invelve supervising cther people?
Yes (X)) No ( )
I7 ves, how many peogla do yocu supervisa? 7
5. How has your training been raccgnized by vour colleagues?

(Check all that apply.)

Increased duties and responsikilities

Increased esteem or prestige

—~ o~ o~
"
— v e

Negative recognition
or
( ) No recognition given

6. How has your training been recognized by your superiors?

(Check all that apply.)

Job promotion

Salary increase
Increased duties and responsibilities

Increased esteem or prestige
Negative recognition
No recognition given

L R e e T S
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7.

)

Kow relevant is your ning to yecur prasant jck

vary =20

(%]
F
U

Hcw much ara you able ¢
r training progran in vour prasent j

Your TIXaLnll

Large Mcderate Small
Amoun<= amcunt Ancunt
1 2 (3 4 5

Have you been able to fully use your training in ycur present jcb?

Yes ( ) No (X)

If not, what have been the constraints? (Please number in rank
order and rank all that apply. Use #1 for the most important
benefit, #2 for the next most important, and continue on through

the least important benefit,which would ke §6.)

(3) Lack of equipment, supplies, or resources
( ) Lack of gqualified staff

(1) Lack of support from supervisors

(2) Resistance to change by others

(4) Too many other responsibilities

( ) Training was not applicable to local conditions
Other:
(scecify)



Paga 2

Comparad to the level of responsibility in your job before trainir

3.
dces your currant jcb hava:

( ) More responsibility
( ) Less rasponsibility
( X) Same resgensibilicty
( ) HNo pricr job

4. Deces yecur currant jeb invelve supervising cther pecple?
Yes (X ) No ( )

I vas, how many pecgle do you supervise? 3000
5. How has your training been racognized by your colleagues?

(Check all that apply.)

(X ) Increasad duties and responsibilities
( ) Increased esteem or prestige
( ) Negative recognition
or
{ ) No recogniticn given

6. How has your training been reccgnized by your superiors?

(Check all that apply.)

Job promotion

)
) Salary increase

X ) Increased duties and responsibilities
)
)
)

Increased esteen or prestige
Negative recognition
No recognition given

L T T e e

A
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[

3.

How relavant is your training to your presant jci?

€y
w2
2

- [ 3 +) =2 3
2 use the kncwledga2 and 3

yeur training precgran in yeur present jok?
Large Mccdarate Small
Ancunt Azcunt Amcuns
1 2 (3) 4 5

If small amcunt, explain

J

Have you been able to fully use your training in your presen: jcb

Yes (X) No ( )

If not, what have been the constraints? (Please number in rank
order and rank all that apply. Use #1 for the most important
benefit, §2 for the next most important, and continue on through

the least important benefit,which would be #6.)

Lack of equipment, supplies, or ressources
Lack of qualified staff

Lack of support from supervisors

Resistance to change by others

Too many other responsibilities

Training was not applicable to local conditions

L T P . .
R T N N L R

Other:

(stecify)



10. Which oZ the Sollewing activities have ycu Seen
a rasul- ¢? vour training? (Check all tkat aprly.)

in ycuz job as

(X ) Manage project, cffice, divisicn, cr ccompany
( ) ZInitiata new proiecis cr servicas
(X ) ZI=prove creraticnal procedures, srograms or sarvices
( ) 1InZfluence or makxa pollcy
(X ) Train cthers (wc:<sﬁc;s, cn-the-ich training, =%z.)
(X ) ~rFarzicipate in rssearch activitizs
Other:
(speciiy)
11. What do vcu consider to be the grsatsst kenafits frem your
AID-spcnscred training progran? (Please nunter in rank order and
or

rank all that apply. Use #1 for the mest izpertant benefit, 32 f

the nex: most important, and continue on through the least icpertant

benefit,which would be # 6.)
( 1) Enhanced professicnal capabilitiss
( ) Career advancement/better job opzortunities
2) Exposure to other culture(s) and social system(s)
3) Professional contacts
Obtaining a degree or certificate
( 4) Exposure to new or other technolcgies
Other:

(specify)

12. How satisfied are you with ycur overall training exgerience?

Very Moderate Not
Satisfiad Satisfied Satisfiad
1 (2) 3 4 5

\’



page 5

Jor improvenments:

IZ not satisfied, please give suggestions

14. Hew much have vyou kean azla to share tha iisas and tachniques
sarned frca your tralning trogran with vou ccllsaacguas and/cr
suparvsiscrs?
Large Mcderata Small
ancunt Amcunt Ancunz
1 ( 2 3 4 5

If a small ancunt, exclain:

15. Have ycu received any cther training cutsiis veur heme country
o] ?

since you completad your AID-sp

4
(o]
ko]

Yes (

If yes, please specify field of training, dates, location and

sponsor:

Additional Comments: The program of Overseas Training was squeezed due to time
limitations. I believe that the appropriate period should be cne month.




AID HANDSCCX 10

SIX~-MONTH FOLLOW-UZ RITURM
QUESTIONMAZZZ

Galal Megahid Khattab 2I0/2 yo© 263-0182-1-60294

Financial & Economic Development

TRAINING FRCGRAM TITL=:
DIPARTURT DATE: 11/08/91 RETURN CATI: 11/23/91
SMDIOYER’S AZDRIESS: General Dewan, Qaliubia Governorate

TFICT FHONT:_ 324740

1. What is vour current job position (Title, Cept/Agency/Ccagpany)?

Financial Analyst

List cther job positions you have held since returning

Star- wih the most recent and work backward in time:

Job Title Dept/Agency/Cempany Datas

2. Are you presently in the job for which ycu were trained?

Yes (X) No ( )

If not, explain:




o
tezors

* rasponsibility in your jcb

3. Comparad tec the level of T
dges vour currant jcb have:
( ) More rasgcnsibility
( ) Less raspgensikzilicy
(X) Same rassgonsibilizy

4. Dces ycour current jeb

-
1
-

Z vas, how many pecrle do ycu sugervisa?

-

How has your training tean racognized by yzur cclleagues?

o I
(Check all that apply.)

( ) Increased duties and resgensitilities

(X) Increased esteem or prestige

( ) Negative recognition

or

( ) No recognition given

6. How has your training been recognized by your superiors?

(Check all that apply.)

Job promotion
Salary increase
Increased duties and responsibilities

Increased esteem or prestige
Negative reccgnition
No recognition given

L I S N e Y
Rl L I



Page 3

How relavant is ycur training to

w
Fes
u

How much ara you akle to use the «n
youxr training program in your prasant jeot
Largze Mzdarate Small
ATTUnT Ancunt Amcunts
1 2 (3) 4 5

If small amount, explain:

Have ycu been able to fully use ycur training in your pressent jeo&?

tes () No (x)
If not, what have been the constraints? (Please number in rank
order and rank all that apply. Use #1 for the most important
benefit, $2 for the next most important, and continue on through

the least important benefit,which would ke #6.)

(6 ) Lack of equipment, supplies, or rssources
(5) Lack of qualified staff

(1) Lack of support from supervisors

(2 ) Resistance to change by others

(3 ) Too many other responsibilities

(4 ) Training was not applicable to lccal conditions

(scecify)



10. Which of Tha Zallzwing activities have ycu fe2n akble to undartiaXa2
in yeour jez as 2 rasulc o ysurs wr2ining? | (Chack all that .)
( ) Marmazz a project, cffice, divisizn, cr ccmgany
( ) ZIniziaza2 naw gToiacts or sarvic:s
(X ) Izsrove creraticral proceduras, frigrams oo services
( ) ZInflu2nce cr maxa golicy
(%) 7Tzain cthers (worksheps, cn-th2-ich tralining, 2772.)
(X ) ©Szrzizipata in research activicias
C<har:
(specliy)
11. What &g you consider to ke the cgraatest kenalits fren ycu*

rank all that agply. Use il for the most izgertant benefit, $2 fcr

the next most important, and continue on through the least izpertan:t

benefit,which wculd be # 6.)

(4 ) Enhanced professional capabilities

(5) Career advancement/better job crrcriunities

(2 ) Exposure to other culture(s) and social system(s)
(3) Professional contacts

(6) Obtaining a degree or certificate

(1) Exposure to new or other technolcgies

(specify)

12. How satisfied are you with your overall training experience?

Very Mcderate Not
Satisfiad Sacisfiad Satisfiad

5
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If rnct satisfied, please give suggeslicns

icw much have ycu keen akla

.o : -
. i - - mempmemmm triel peais oe s e a
12d Zron yeour training srogram wWith yoo scllz2acuss and, or
eyt s awmad
superviscrs?
- Y - 1
Large Mcderaza Small
p - T Nyt -
imcunt Ancunt imcuns

—~
9
—~

w
~
de
U

is.

e
ince ycu comp
Yes ( ) No (X )

If yes, please specify field of training, dates, location and

sponsor:

Additional Ccoments:

P



ID HANDECICYX 10

SIX-MCNTH FOLLCW-U2 RITURN

ey

CUZSTICNNAZRE

Ezz E1 Din Mohamed El Edawy 2I0/2 Nes 263-0182-1-60294

NAMZ:
TR ATNTNG SRCGRAM TITLI: Financial & Economic Development

11/08/91 RETURN CATZ: 11/23/91

DIPASTURE CDATI: FETURN DATZ:
TMDOIOYIS’S AZCRISS: General Dewan, Qaliubia Governorate, Benha Korneesh El lile
Cr7ICZ FHEINZ: 324740
HCMZI ADCRZ:E:: » , B
HCMZ FHONZ:
1. What is ycur currentc jcb pesition (Title, Cent/Agency/Cexzany) ?
Bab I Budget Analyst and Head of Jobs Budget
List cther job positicms ycu have held since returning frem traini:
Starz with the mcst recent and werk backward in tine:
Jcb Title Dept/Agency/Ceompany Datas
Bab I Budget Analyst and Head of Jobs_ Budget

2. Are ycu presently in the job for which ycu were trained?
Yes (X) No ( )

If nct, explain:




Paga 2
3. Compazad to the lavel cf rasponsitiliszy in ycour jeb beforas trainis
doas ysur currant job hava:
( ) Mcra seszgenmsibilicy
( ) Less rasgonsizilicy
( X) Same resgeonsibility
( ) Mo gricr jeb
4., Deces ysur current jeb invelve sugervising cther gecgla?
Yes () e ()
I yes, how many pecgla do ycu sugervise? 5
5. How has your training been raccgnized by ycur colleaguas?
(Check all that apply.)
( ) Increasad duties and resgcnsikilicies
(X) Increased esteex or prestige
(X) Negative reccgnition
or
( ) No reccgnition given
6. How has your training been recognized by your superiors?

(Check all that apply.)

Job promotion
Salary increase
Increased duties and responsibi

Increased esteen or prestige

=
e

Negative reccgnition
No reccgnition given

e N e T Sy

lities
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7.

Kow relsvant is ycur training to your asar

Ralavans

(1) 2 3 4 5
If not ralevant, explalin:
How mucsh ara ycon asle t©o use th2 xncwladgs and skills learnel dreom
eyt Amsen e dm negoran in vaour nresent chrl
your training program in vour gresent jeo

Large Mcdzraca Small

Ancunt Amsunt Ancunt

1 2 (3) 4 5

If small amount, explain:

Have you been able to fully use your training in ycur present jci?

Yes ( ) No (X))
If not, what have been the constraints? (Please number in rank
order and rank all that apply. Use #1 for the most important
benefit, §2 for the next most important, and continue on through

the least important benefit,which would be $6.)

(1) Lack of equipment, supplies, or resources

( ) Lack of qualified staff

(2) Lack of support from supervisors

( 3) Resistance to change by others

( 4) Too many other responsibilities

(5) Training was not applicable to lccal conditions

Other:




10. Which of the follcwing ac
(]

in ycur jcb as a rasulc

(X ) Manage a project, ciIice, divisicn, cr ccrrany
( ) Initiats new prolacts or servicss
( X) Iagreve cgeraticnal gprcocedures, trsgrams cr oservices
{ ) TIaflusnca cr maka sclig
training, e%=2.)

()
( X)

ma Sy e — :('Ou:

11. what do you consider to ke the greatest fenail s frcm
AID-spcnsored training prcgran? (Please nuxzber in rank order arnd
rank all that apply. Use #1 for the most iapcrtant benefit, #2

the next most important, and continue on through the least izpor

benefit,which would be # 6.)

(1) Enhanced professicrnal capabilities

(3) Career advancement/better job cprortunities

(2) Exposure to other culture(s) and sccial system(s)
( ) Professional contacts

( ) oObtaining a degree or certificate

( 4) Exposure to new or other technologies

Other:

(specify)

12. How satisfied are you with ycur overall training exgerience?

Very Moderate Not
Satisfiad Satisfiad Sazisfiad
(1) 2 3 4 5

(&



If not satisfied,

plaase give suggestlions rfor improvements:

14. Hew much have ycou
learned ZIrca your

Large Mcderate Small
rocuns Ancun< Amcunt
1 2 3) 4 5

Have you raceived any other training cutsiie ycur hcme country

since vcu completsd your AID-ssensorad pregranm?

Yes

If vyes,

sponsor:

No (X )

vlease specify field of training, dates, location and

Additional Ccmnents:




ATD HEANDECCX 10
SIX-MONTY FOLLOW-UZ RETURY
QUESTIONNAIZZ

PIO/2 NC. _ 263-0182-1-60294

yauz: Fayez Aly Hashem

Management & Economic Development and Financial Svstem

TRAINING FRCGRAM TITLE:
ATz:  11/08/91 RETURN DATE: 11/23/91

Suez Governorate
QFfTICI FHINZE: 767890

roxz aooazss:_() (. NN 0

1. What is vour current job gosition (Title, Z=pt/Agency/Comparny)?
General Secretary of Suez Governorate
List cther jeb positions ycu have held since raturning from traini:
Start with the mcst recent and work backward in time:
Jecb Title Dept/Agency/Conpany Datas
2. Are you presently in the jeb for which ycu were trained?
Yes (X)) No ( )
If not, explain:
{
M
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4. Does ycur currant jeb invelva supervising cther

'o
1]
o]

'
[ d
[
-J

I ves, how many pecrtle do you supervise? 3000

5 How has your training been reccgnized by your colleagues?

D
(Check all that apply.)

Increasad duties and responsibilities

Negative reccgnition

—~ e~ o~

)
) Increased esteen or prestige
)

or
( ) No recognition given

6. How has your training been recognized by your superiors?

(Check all that apply.)

Job promotion

Salary increase
Increased duties and responsibilities

Negative reccgnition

)
)
)
) Increased esteen or prestige
)
) No recognition given
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vary Scmawinat cz
Ralawvanc Ralavant [2lavant
(1) 2 3 @ 5

use the knowlsdce and skills learnei frcx

-

.
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Eow much ara you a
in your present jct

yeur training progran in
Large Mccerate Small
Amcunt Amcunt Amecuntc
1 2 ( 3) 4 5

If small anmount, explain:
! -

Eave vou been able to fully use your training in your presen: jcb?

Tes (X)) No ( )
If not, what have been the constraints? (Please number in rank
order and rank all that apply. Use #1 for the most important
benefit, #2 for the next most important, and continue on through

the least important benefit,which would be #6.)

Lack of equipment, supplies, or resources
Lack of qualifiesd staff

Lack of support from supervisors

Resistance to change by others

Too many other responsibilities

Training was nct applicable to lzcal conditions

L S e = Ny
et e e e

Other:

(scecify)



Page <

10. Which of the follcwing activities have ycu teen able to undertak
training? , (Check all that agplv.)

in your jeb as a rasult of your

Manage a project, office, divisicn, or comgany
tiata new projects cr servicas
Inprove cceraticnal procedures, prIograms cr

-

)

)

)

) Iafluence or maka policy
)

)

QOther:

(specify)

11. What dc yeu consider to be the greatest benefits from your

AID-spensored training program? (Please number in rank order and
rank all that apply. Use #1 for the most izportant benefit, #2 for

the next most important, and continue on through the least importanz

benefit,which would be # 6.)

( 2) Enhanced professional capabilities

(5) Career advancement/better job cprortunities

(3) Exposure to other culture(s) and social system(s)
(4) Professional contacts

( 6) Obtaining a degree or certificate

(1) Exposure to new or other technologies

Other:

(specify)

12. How satisfied are you with your overall training experience?

Very Moderate Not
Satisfiad Satisiied Satisfied
(1) 2 3 4 3



If not satisfied, please give suggestions L

e ycu Et

v
learned Zrcnm your trali:
?

Largs Mcderate Small
Aoncunts Ancunt Ancunt
(1) 2 3 4 5

IZ a small amount, explain:

15, Eave ycu raceived any cther training outsiis your home country

since vcu completed vcur AID-sponsored prcgran?
Yes () No (X))

If yes, please specify field of training, dates, locatiom and

speonsor:

Additional Ccmments:




AID HAMDECCX 10

SIX-MONTH FOLLCW-UZ RETURIN

§ =~

QUESTIONNAZSRE

210/ MC: _263-0187-1-60794

NAMZ:  Abdel Rahman Helal

e

TRAINING PRSGRAM TITLZ: Management & Ecopnomic Development, and Financinl Systen

z: 11/23/91

TTURM D

DEPARTURT CTATZ:_ 11/08/91 RETURT LA
EMPLOYER’S AZLDFZ33: General Dewan, Suez Governorate

CFFICI FHINZ: 223704

-

1. What is vcour current jeb positicn (Ti Test/agency/Ccmzany)?

w

OMED Director

List cthar job positions you have held since returning froa traini:

o e weeTe

Star+ wizh the most r-cent and work backward in time:

Dept/Agency/Company Dates

Jgcz Title

2. Are ycu rresently in the job for which ycu were trained?
Yes ( X) No ( )

If not, explain:



http:111/-.91

3. Comparad to the level of respensibility i:

dces ycur currant -jcb have:

4 Does vour curran

e BN

If yes, how manv peccle do you sugervise?
5. How has your training been reccgnized by ycur colleagues?
(Check all that apply.)

( x) Increasad duties and responsitilities
( ) Increased esteem or prestige
( ) Negative reccgnition
or
( ) No recognition given

6. How has your training been recognized by your superiors?

(Check all that apply.)

Job promotion
Salary increase
Increased duties and responsibhilities

Increased esteen or prestige
Negative reccgnition
No recognition given

L T T
N et e e e e

I\



7.

How ralavant is your trairing to ¥

Large Mccerate Small
Amcuns incunt Amcunz
1 2 (3) 4 5

If small amount, explain

-

Have ycu been able to fully use your training in your present jci?

Yes () No (x)

If not, what have been the constraints? (Please number in rank

order and rank all that apply. Use #1 for the most important
benefit, 2 for the next most important, and continue on through

the least important benefit,which would Le 6.)

( ) Lack of equipment, supplies, or resources
( ) Lack of qualified staff

( ) Lack of supror: from supervisors

( x) Resistance to change by cthers

( ) Too many other responsibilities

( ) Training was nct applicable to lccal conditions

Objective study of some tasks:

(specliiy)
~ Feasibility study of tasks and responsibilities
- Setting and studying special studies

(0]
t
oF
)
131

o



10. Wnich cf the following activitias have you fean abla tc underzaxa2
in ycur icb as a result ¢f your training? | (Check all that apply.)
( ) Manage a project, offize, divisizn, cor coogany
(x) Initiata new profacts cr sarvicas
{ x) Iaprcve cgeraticrmal procadurss, IIrIgrams I sarvicas
( ) ZInfluence cr zaxa gclicy
{ x) Train cthers (workshcgzs, cn-the-i:ok training, =23:o.)
( x) Participate in rasearcn activitlszs
Othar:
(speciiy)
11. What do ycu consider to ke the greatsst benalits from your
AID-sponsored training prcgram? (Please nuxzter in rank oxder and
$2 for

rank all that apply. Use #l1 for the most izzortant benefit,

the next zost important, and continue on thrcugh the least izge

benefit,which would be } 6.)

(1)
()
(2)
()
()
(3)

Other:

Enhanced professicnal capabilities
crtunities

social systenm(s)

Career advancement/better job cgr
Exposure to other culture(s) and
Professional contacts

Obtaining a degree or certificats

Exposure to new or cther technolcgies

(specify)

12. How satisf

Very
Satisfiad

ied are you with your overall training exgerisnce?

Mcderate

Satisfied

(1)

2 3

'iV



1=
b
.

ugzgesticns Ior improvenents:

IZ not satisfied, please give sug

How much have ycou k=21 azla =z share the idaas and tachniques
learnad fron your tralining Trogroan with yeouo collaazuas and/er
superviscrs?
Large Modarate Szmall
inguncs imzsunt Amzunt
(1) 2 3 B 5
IS a small amcunt, exglalin:

g cutsiis your hcme councry
r

Have ycu received any cther trainin

since vou completed vour AID-spcnsored pregran

Yes ( ) No (x )

If yes, please specify field of training, dates, location and

sponsor:

Additional Ccmments:




SIX-MCNTHX FOLLCW-UZ RITURN

CIUEZSTICHNAZSE

A\,

Magda Mohamed Youssef PIZ/2 NI 263-0182-1-60294

TANINTNG FRISFAM TITLZ: Management & Economic Development and Finopeial Sysronm

Do ~y -

Ay mo, 11/08/91 RETTEN AT 11/23/01

Z3: General Dewvan, Suez Governeorate

(Tisl2. Zezt/Agency/Czmzany)?

wnat is

Work on Computers at MIS (Prepare Current Budget, Capital Budget & Prugram Budget).

List cther job pesitions ycu have held since returning freo
Stars with the most recent and work backward in tine:

Jck Title Dept/Agency/Ccmpany Dates

Work on Computers at MIS (Prepare Current Budget, Capital Budget & Program Budget)

2.

Are you presently in the jeb for which ycu were trained?
Yes (x) No ()

If not, explain:




Page 2
3. Comzazzd 2o the level of raspensibility in your job before traini:
dces wIur currant jeb have:
(X ) Mors rastenszibility
( ) Less raszensibility
( ) Sama zasgensibilicy
( ) de grizr jeb
4. Does wzur current jeb invelwva sugervising cther pecple?
Yes () o (x)
I7 vas, hcw many peccla do you sugervise?

5. How has your =raining been raccgnized by veur colleagues?

(Check all that apply.)
(X ) ZIncreased duties and resgensibilities
( )} 1Increasad estesn cr prestige
( ) Negative recogniction
or
{ ) No recognition given
6. How has your training been raccgnized by your superiors?
(Check all that apply.)

Job promotion

Salary increase
Increased duties and responsibilities

)
)
)
) Increased esteen cr prestige
) Negative reccgrnition

)

No reccgnition given



~J

Page 3

S S:omedhac Ne=
2?2lavanz s2.2vans Zalavan<
(1) 2 3 ) 5
Z7 nct ralavant, exzoaln
ssoanla T2 uw3a The Knowladsz and skills l2arned Iz
srsgran In o vour prasent jzooit
Larze Mziarate Samall
A=t hrolibet e Ammrime
() 2 3 4 5
- b . e
I7 small amcunt, exglain
Wavea o “aa -1 m F1v T Yer gy vour & S - 1 . ~ o [ R
Eave ycu keen aple tc fully use your tralining 1ln vour present jcb!
fes () Mo (x)

I nct, what have been tha constraints? (Please number in rank

order and rank all that apply. Use #1 for the most important
tenefit, 32 for the next most important, and continue on through

the least ixzportant benefit,which would ke §6.)

Lack of equipment, supplies, or rssources
Lack of qualified staff

Lack of suppcrt frcm superviscrs
Resistance to change by others

Too many other responsibilities

Training was nct applicable to lccal conditions

e T T S S,
w ro
—_— e e e e e

—

Qther:

(scecify)



the next zost
benefit,which

tenefits from yocur

nu=ber in rank order and
i:portant benefit,

through the least iz

would be ¢

ed professional capabilities

( 3) Znhanc
( 4) Caraer

(1) Exx
(6) Prcre
(5) ¢C

advancenent/better jeb cgror
re to other culture(s) and social sysuem(s)
sional cenc

btaining a degree

( 2) Exccsure to new cr other technel

12. How satisfied are you with ycur overall training exgerience?

Very
Satisfiad

poe

(L

w
wm [


http:cperatizn.al

Page 5

IZ rot satisfied, please give suggestions Zfor inmprovements:

14. How much have you ktesn akble to share the idsas and technigues
learned Irom your training preogram with you cclleaguas and/cr
superviscrs?

Large Moderate Small
Axcunt Amcunt Aamcunt
(1) 2 3 4 5

If a small amount, explain:

15. Have you received any othar training outsii= your heme country

v ai
since ycu completed vour AID-sponscored program?
Yes ( ) No ( x)

If yes, please specify field of training, dates, location and

sponsor:

Additional Ccmments:




AID HANDECCSX 10

SIX-MONTHY FOLLOW-UZ RETURMN

QUESTICNMNAIRZ
NAMZ: Mahmoud Abdel Latif Baheat PI0/2 NO: 263-0182-1-60294
TRAINING FRCGRAM TITLZ:_ Manacement, Economic Develonmer’lt & Financial System
DEPARTURE DATZI: 11/08/91 RETURN DATE: 11/23/91
EMPLOYZR’S ADDR=SS: General Dewan, Suez Governorate
OFFICEZ THCONE: 293704

nnnnn 2
.

Work on Computers

List cther job positiens you have held since returning from traini:

Start wizh the most recent and work backward in time:

Jcb Title Dept/Agency/Company Datss

2. Are you presently in the job for which ycu were trained?
Yes (X ) No ( )

If not, explain:




6.

Mora rasgensibility

)

) Less rasponsibilicy
) Same rasponsibility
)

No grior jcb

Dees vcour currant job invelve sugervising cther people?

Yes ( ) No (X)

If ves, how many peccls do you supervise?
How has your training been recognized by your colleagues?

(Check all that apply.)

(X ) Increased duties and responsibilities
(x ) Increased esteen or prestige
( ) Negative recognition
or
( ) No recognition given

How has your training been recognized by your superiors?

(Check all that apply.)

( ) Job promotion

Salary increase.
(X) Increased duties and responsibilities

(X) Increased esteen or prestige
Negative reccgnition
( ) No recognition given

Page 2

aimi-
Taialn



Page 3

vant is your trainiag to your prasaent job?

Heow rela
Vary Scmawnhac Net
2alavans Ralavant =2lavanc
(1) 2 3 4 5

If not relevant, explain:

Hcw much ars you able to use the knowledgs and sxills learned Ircx
your training program in your present jeb?
Large Mccderate Small
Ancunt Amount Amcunc
1 2 (3 4 3

If small amount, explain:

Have ycu been able to fully use your training in your present j

& iob?

Yes ( ) No (X))

If not, what have been the constraints? (Please number in rank

order and rank all that apply. Use #1 for the most important
benefit, 2 for the next most important, and continue on through

the least important benefit,which would be #6.)

Lack of equipment, supplies, or rasources
Lack of qualified staff

Lack of support from supervisors

Resistance to change by others

Too many other responsibilities

Training was not applicable to local conditions

(specify)



.

e follewing activities have ycu keen able to under

ng? . (Checlk 211 that ap;l;.)

10. Which o th
in yeur j2b as a result ef ysur

Manage a project, ofiice, divisicn, or company

Iinitiats new projects or services
orograns or sarvices

Influence or maka pclicy

~
-

[}
O

Train cthers (wcrkshcos, cn-the-

- e
<123

()

()

( X) Izprove cperaticnal procedures,
()

( x)

( x) Participate in research activi

11. What do ycu consider to be the greatest benefits from ycur
(Please nu=ter in rank order and

AID-sponsared training progranm?
$2 for

rank all that apply. Use #1 for the most important benefit,

the next most important, and continue on through the least izpertan:

benefit,which would be # 6.)

(3 ) Enhanced professicnal capabilities

(4) Career advancement/better job crrortunities

(1) Exposure to other culture(s) -nd social systenm(s)
(6) Professional contacts

(5) Obtaining a degree or certificate

( 2) Exposure to new or other technologies

Other

(specify)

12. How satisfied are you with your overall training experience?

Very Moderate Not
Satisfiad Satisfied Satisfied
(1) 2 3 4
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If not satisfied, please givs suggestions Zz2r imprcvenments:

Y o ha idsas and ctachnicues
learned ZIrem veur training progranm with you cclleagusas and/cr
superviscrs?
Large Mcderats Sxmall
Amount Ancunt Amount
1 2 (3) 4 5

If a small amcunt, exclain:

-
[$)]

Have ycu received any other training cutsids ycur hcme country

s
since ycu completed your AID-spenscred rregran?
Yes ( ) Ne (x )

If yes, please specify field of training, dates, lccation and
sponsor:

Additional Ccmments:

/
Ny



AID HANDSCCX L0

SIX-MCONTH FOLLCW-UZ RITURMN

QUESTICHNAIRE

263-0182-1-60294

Fawzy Bassiuny Ali PI3/2? NC:
Management, Economic Development & Financial System

ALYT .
NAME:

TRAINING FRCGRAM TITLZ:

DIPARTURT DATE: 11/08/91 RETURN DATE: 11/23/91

=MSLOYER’S ADDRESS Ministry of Local Administration, Amin Samy St.
CFFICI FHONT 2573890

Governorate Budget General Manager, Ministrv of Local Administration

List cthar jeb pcsitions you have held since

Starc with the most recent and work backward in time:

Dept/Agency/Conpany Dates

Sch Title

2. Are ycu presently in the job for which ycu were trained?

Yes ( X) No ( )

returning frem traini:

If not, explain:




Page 2

¥ -

rsur jcb befora trainin

[PN
S ]

3. Comparad to the level of responsibility

dces ysur currant jcb have:

-
-

¢

[

More responsibil

o<

e e e

-
[%

e

Less rasponsibill

+

Same responsibility

No prior jcb

~ o~ o~ o~

4. Does vsur curzent job involve sucervising cther pecple?

Yes (x) No ( )

—r s

iZ ves, hcw many peorle do you supervise? 8 Persons
5 How has your training been rescognized by vour colleagues?
(Check all that apply.)

(X) Increasad duties and responsibilities
( ) Increased esteem or prestige
( ) Negative recognition
or
( ) No recognition given

6. How has your training been recognized by ycur superiors?

(Check all that apply.)

( ) Job promotion
( ) Salary increase

(X) Increased duties and responsibilities
( ) Increased esteen or prestige

( ) Negative reccgnition

( ) No recognition given



7.

Page 3

How relavant is your training to ycur present jei?

Wary Scmaewnat . Nez=
Relavans Ralavant Relavant
(1) 2 3 4 5

lLarce Mcderate Small
aScunt sacunt Ancunt
2 3) 4 5

e
.

If snmall anount, explain

Eave ycu been able to fullv use your training in your present jci?

Yes () No (x)

If not, what have been the constraints? (Please number in rank
order and rank all that apply. Use #1 for the most important
benefit, #2 for the next most important, and continue on through

the least important penefit,which would be $6.)

Lack of equipment, supplies, or resources

()

(X) Lack of qualified staff

( ) Lack of suppor:t from superviscrs

( ) Resistance to change by others

( ) Too many other responsibilities

( ) Training was not applicable to local cenditions
Other:

(specify)



(o4
r
(%)
1)
3
w
o
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10. %Wnizh cf the follewing activities have yc
in veur jcb as_a ressult of your training? | (Check all that agply.)

Manage a prcjecs, ofZi

Initiats new projects

Influence or maXs2 po
n b

2
- e -

)

)

) Iaprove creraticnal p
) 1
)

)

11. What do vcu consider to ke the greatast benaifits frem your
(Please nuzter in rank order axnd

AID-sponscred training prcgram?
$2 for

rank all that apply. Use {1 for the most izgortant kenefit,

the next zcst important, and continue on through the least izgportant

benefit,vwhich would be # 6.)

(1) Enhanced professional capabilities
(5) Career advancement/better job opreortunities
( 2) Exposure to other culture(s) and social system(s)

(6) Professional contacts
(4) oObtaining a degree or certificate
(3) Exposure to new or other technolcgies

Other:

(specify)

12. How satisfied are you with your overall training experience?

Very Mcderate Not
Satisfia=d Satisfied Satisfied
(1) 2 3 4 5



If noct satisfied, please give suggestions Zor improvements:

-

14. How nuch have you keen able to share ths idsas and tachai
3

learned frca your training pregran with you colleagues and/cr
sugerviscrs?
Larzge Mcderzta Szall
Ancunt Amcunt Amcuns
) 2 3 4 5

I a small amcunt, exglain:

15. EHave ycu raceived any other training cutsiis your home ccuntry

since you completed ycur AID-sponsorsd prograam?

Yes ( ) Ne (x )

If yes, please specify field of trzining, dates, location and

sponsocr:

Additional Ccmments:

o



AID HANDECCX 10

SIX~MCNTH FOLICW-UZ RETURN

N -

QUZSTISNWNAZRE

= 263-0182-1-60294

Yehia Moahmed Khalil PIo T NO:
Management & Econcmic Development anf Financial System

NAMZ:
TRAINING SRCGRAM TITL=:

DEPARTURE DATE: 11/08/60] RETUEN DATE: 11/23/91

Port Said Governorate

EMPLOYER’S ACDRZISS:

TTTOT O SWoVT .
A emtwds Tl

1. What is ycur currsnt jeb zesition (Title, Tept/Agency/Comgany)?

Consultant of Port Said Governor for Local Development II Urban Project

List cthar jeb positions ycu have held since returning frem traini
Star: with the most recent and work backward in time:
Jeco Title Dept/Agency/Cenmpany Dates

2. Are ycu presently in the job for which you were trained?
Yes ( ) No ( )

If not, explain:

S



"y

age 2

3. Comparad to the level of raspeonsibility in yeur jcb before trainin

dces wsur currant job hava:

More rasgensibility

(X)
( ) Less rasgonsibility
( ) Same rssgonsikility
( ) ¥No pricr job
4. Does vcur current job iavelve supervising cther pecgple?
Yes () No (X))

I yvas, how many pecrla do you supervisa?
5. KEow has your training been reccgnized by ycur colleagues?

(Check all that apply.)

(X) Increased cduties and resgonsikilities
(X) Increased esteen or prestige
( ) Negative recognition
or
( ) No recogniticn given

6. How has your training been recognized by your superiors?

(Check all that apply.)

( )} Job promotion
( ) Salary increase
( X) Increased duties and responsibilities

( X) Increased esteen or prestige
Negative reccgnition
( ) No recognition given

0



7.

Page 3

ant is your training to ycur prasent jcb?

How ralav
Vary Scmawnat Nct
L R e Rwlavant Ralavant
1) 2 3 4 5

HEcw much ars ycu abla ©

Larze Mccderate Small
mount Axcunt Anount
o 2 3 4 5

If small amount, explain:

fave ycu been able to fully use your training in your presen:z jcb?

Yes ( X) No ( )

If not, what have been the constraints? (Please number in rank
order and rank all that apply. Use #1 for the most important
benefit, 32 for the next most important, and continue on through
the least important benefit,which would be #6.)

Lack of equipment, supplies, or resources
Lack of qualified staff

Lack of support from supervisors

Resistance to change by others

Toc many other responsibilities

Training was not arplicable to lccal conditions

L T S e e N
R R N

W
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«ivities have ycu teen able to undertaka
v

our &r2ining? | (Check all that aggly.)

( ) Manags croject, office, divisicn, or comgpany
( ) ZInitia== new projects oxr sarvicas
c Trograms or sarvices

X Influancs cr maXe policy
Train czhers (werkshors, cn-the-jcb training, et:z.)
( ) ~Farzicigata in rasearch activitiss

AID-sponsored training pregram? (Please nuzfer in rank order and

rank all that
the next most
benefit,which would ke # 6.)

apply. Use §1 for the most izportant benefit, 32 for

important, and continue on through the least izportant

fu

(4 ) Enhanced professional capabilities

(6) Career advancement/better job oprortunities

(1) Exposure to other culture(s) and sccial system(s)
(3) Professional contacts

(5) Obtaining a degree or certificate

(2) Exposure to new or other technolcgies

Other:

(specify)

12. How satisfied are you with vour overall training experience?

Very Mcderate Not
Satisfied Satisfied Satisfied
1 ( 2) 3 4 5
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If not satisfied, please give suggesiions for improvements:

e ideas and technigues

u colleagues and/or

14, How much have you Eeen able to share th

lesarnad freom your training progrzam wifh ye

Large Mcderate Small
anount Amcunt \mount
1 (2) 3 + 5

I7 a small amount, exrzlain:

15. Have ycu received any other training outside your home country

since vcu completea your AID-sponsored precgranm?
. Yes ( ) No (X )

If yes, please specify field of training, dates, location and

sponsor:

Additional Ccmments:

\Y





