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EXECUTIVE SUMMARY
 

Part of my scope of work was to recommend improvements to CAPP
 
accounting systems for vehicle maintenance and fuel supplies for
 
the Statistics Service Data Collection motor pools. Those
 
recommendations are found in the following pages.
 

I was accompanied by Roger Elouga on the 18-24 March to Littoral
 
and Southwest provinces, and by Jules Mebou on the 25-31 March to
 
West and Northwest provinces. Both men are officials for the
 
Statistics Service stationed in Yaounde. Part of their purpose
 
in going was to interpret French discussions.
 

Simon Ako, CAPP driver, drove for us the entire trip. Simon also
 
is bilingual and an automobile mecnanic.
 

Much of what I report was filtered through Elouga, Mebou, or Ako.
 
Even in the Anglophone provinces, the Statistics staff apparently
 
prefer to speak French. This means my report should be
 
interspersed with expression of uncertainty; I think it seems; I
 
understood this to mean---.
 

My trip books are filled with unorganized notes accumulated as we
 
visited provincial chiefs, division chiefs, and others in a
 
sometimes "catch-as catch-can" manner. Topics varied widely.

Consequently, I found the easiest way to report this information
 
to you is in a series of appendices.
 



APPENDIX A. 
RECOMMENDATIONS FOR CAPP'I RECORD REQUIREMENTS FOR 

PROVINCIAL VEHICLE MAINTENANCE
 

Records provided by MITCAM, provinces, and divisions as described
 
in Appendix E give a nearly complete accounting of parts from
 
their purchase at MITCAM to their installation in a vehicle or
 
storage in a division or province office. Parts are stored for
 
two reasons: 1) there may be no funds to pay for installation;
 
2) a 	supply of small items like spark plugs, points, and filters
 
is maintained to avoid expensive trips to Douala for routine
 
maintenance supplies. What appears to be missing from the
 
records is the local garage's accounting from the specific parts
 
provided by the Division and the Division's inventory and use of
 
the small parts. Missing also may be a periodic accounting of
 
the provincial chief's vehicle.
 

Accordingly, I recommend that CAPP keep a file of the following
 
records:
 

1. 	 Lists of all needed repairs (forecasting);
 
2. 	 MITCAM delivery lists showing what the province chief
 

purchased and returned;
 
3. 	 division chiefs' receipts of these parts;
 
4. 	 province or division chiefs' records of what parts have been
 

given to whom and what parts are kept in storage;
 
5. 	 the installation of parts by garage or mechanic;
 
6. 	 the monthly MITCAM statement of CAPP accounts;
 
7. 	 quarterly division (and province) records which summarize
 

vehicle repairs and routine preventive maintenance.
 

An additional recommendation is that Simon, or perhaps M. Elouga,
 
periodically review this file to see what story it tells.
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APPENDIX B.
 
RECOMMENDATIONS FOR CAPP'S RECORDS OF PROVINCIAL FUEL USE
 

CAPP already has a good system of accounting for fuel coupon
 
distribution from the June of coupon purchase to distribution to
 
the division offices. The accounting system includes division
 
chiefs' signature for receipt of their allotment of serially
 
identified coupons.
 

I do not see any sort of accounting for the use of the fuel.
 
Could the vehicle drivers (including provincial chiefs) not be
 
required to keep a detailed log of vehicle use similar to the
 
logs kept by CAPP drivers? Province Chief, Christian Fomy, said
 
he would like to try it. He seemed to be impressed by the
 
disciplined manner in which Simon kept tho inspection trip
 
vehicle log.
 

It appears there is a professional driver assigned to each
 
vehicle. He could be required to maintain a log showing
 
kilometers, date, purpose, driver, routine maintenance, and fuel
 
coupon use by serial number. These logs would be sent to CAPP at
 
regular intervals and used to complete the coupon accounting.

the logs would additionally serve to document fuel requirements
 
by the division and to highlight vehicle abuse by higher
 
authority. Conversion of coupons to cash for repairs might also
 
be shown.
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APPENDIX C.
 
SCOPE OF WORK
 

VEHICLE MAINTENANCE OPERATIONS AND BCHEDULING SPECIALIST 

The CAPP project is responsible for the collection of data for
 
the annual agricultural survey(s). This task was previously
 
performed by the Government of Cameroon (GRC) in cooperation with
 
a previous project (the Agricultural Management and Planning
 
(AMP) that had purchased form 64 4-wheel drive vehicles for use
 
in the data collection process. Many of these vehicles are now
 
in need of repair and/or replacement. USAID has authorized CAPP
 
to carry out vehicle maintenance under the "Data Collection" line
 
item 	of the CID contract. Under the same line item, procurement
 
of a 	limited number of motorcycles and/or 4-wheel drive vehicles
 
has been budgeted.
 

The functions of vehicle maintenance, procurement and account for
 
fuel and spare parts, and related expenditures were, before the
 
economic crisis in Cameroon, carried out by the GRC and in
 
accordance with GRC procedures. Since certain of these
 
expenditures are now to be made and/or accounted for under the
 
CID contract, it is necessary for a system to be designed and
 
implemented which is acceptable for purposes of USAID/CID
 
accountability. However, such a system must also be feasible to
 
operate under the circumstances in Cameroon.
 

Due to the economic crisis in Cameroon, the GRC is experiencing
 
difficulties in meeting recurrent costs of the survey activities.
 
Redesign of the present survey activities is likely during the
 
coming year. Therefore, CAPP has a need to better understand the
 
costs of maintaining transportation necessary for conduct of
 
survey activities and the options open to the Project for
 
controlling these costs.
 

Scope of Work
 

To assist the Team Leader (TL) and Administrative Assistant to
 
develop and implement administrative and accounting procedures
 
for vehicle operations (procurement and installation of necessary
 
spare parts/maintenance, procurement and allocation of fuel used
 
by the vehicles, and related expenditures). Specifically, this
 
person will in collaboration with appropriate CAPP technical
 
assistance personnel and GRC personnel:
 

1. 	 Review the current system for procurement of fuel, spare
 
parts and vehicle maintenance services under the CAPP
 
contract to determine its consistency with CID/USAID
 
accounting requirements and the operational environment in
 
Cameroon.
 

2. 	 Recommend improvements or changes needed in the current
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system in order to meet accounting requirements and yet be
 
economically and administratively feasible under prevailing
 
financial and operational conditions.
 

3. 	 Visit the various provincial motor pools to observe that the
 
repairs to the vehicles authorized and funded by CAPP have
 
actually occurred. (He will work with a qualified
 
Cameroonian mechanic).
 

4. 	 Visit the various provincial and departmental survey offices
 
to observe the method of dispensing fuel coupons and make
 
recommendations for improving the procedure.
 

5. 	 Perform other duties, as needed, assist the CAPP team to
 
identify options and costs associated with
 
procurement/maintenance of transportation for the
 
agricultural and livestock sarvey activities.
 

Tour 	of Duty
 

Approximately one-half time from approximately March 1 to April
 
15, 1990.
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RELATED MEMOS REGARDING SCOPE OF WOR'K 

CAMEROON AGRICULTURAL POLICY AND PLANNING PROJECT
 
(CAPP) 

B.P. 817
 
Yaounde Tel. 23.38.22
 

Memorandum
 

Date: 	 March 15, 1990
 

From: 	 Frank J. Moore, Team Leader
 

To: 	 Dr. David Higgins
 

Subject: 	 Control Procedures for Expenses on MINAGRI Survey
 
Vehicles
 

1. The principal objective of your assignment is to develop
 
procedures rather than implementing them by actually establishing
 
the controls.
 

2. Field testing of the approaches we have discussed is,
 
therefore, essential but complete coverage of any specific area,
 
or for that matter, of the whole country on a sampling basis is
 
not absolutely essential. It will be preferable to do thoroughly
 
what we can in the time and with the means at your disposal.
 

3. It seems to me best, therefore, to concentrate on
 
transactions with one Company, MITCAM who are by far the most
 
important distributor of spare parts for the vehicles used by
 
MINAGRI. These are Nissan 4-wheel drive.
 

The Project has opened credits with MITCAM in a total amount
 
of CFA 15,000,000, as against CFA 800,000 with SOCADA (Suzuki
 
SAMURAI) and CFA 500,000 with SUMOCA (Mitsubishi).
 

The MITCAM credits have, at our request, been allocated to
 
Douala (CFA 6 million, Yaounde CFA 4 million, and Garoua CFA 5
 
million).
 

4. Despite requests, we have not received any, let alone
 
regular, statement of accounts, apart from some submitted by the
 
MITCAM branch at Yaounde.
 

5. We have had very disturbing reports about the business
 
conduct of MITCAM at Douala. We have been told that on several
 
occasions they submitted price quotations for parts. When these
 
were ordered on that basis, the would-be purchaser was told the
 
part(s) was/were out-of-stock. A day or two later he was
 
contacted and told that the parts had arrived, having been
 
shipped by 'Express' and could be made available at what turned
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out to be double the original price quoted.
 

Without any doubt this is a shakedown in which either MITCAM
 
or, more likely, some of the more enterprising members of its
 
Parts Department are involved, quite possibly even in cahoots
 
with similarly enterprising members of the purchaser's staff.
 

We have complained about this formally in writing to MITCAM,
 
without a reply so far.
 

6. Consistent with your SOW it would seem best in the
 
course of your forthcoming trips to Littoral and Southwest
 
provinces from 3/18-3/23 or 24 and to West and Northwest
 
provinces from 3/25-3/30 or 31 to concentrate on:
 

- In Douala on Monday 19, concentrate on thoroughly going
 
over the MITCAM accounts with special attention to checking that
 
deliveries of parts have been made only on the basis of official
 
purchase orders signed by the Provincial Chief of Statistics.
 

The Chief should also be the person signing the delivery

receipt. If he has not, and this may well be the actual price,

please note who did in fact sign (by name and title).
 

Please ask for xerox copies or otherwise official copies of
 
all documentation and especially of the account.
 

- In the field it would be best to start at the Provincial
 
Office of the Statistics Service and go over with the Head of the
 
Service the detail of the transactions and review with him how
 
the detailed list of parts was determined, how they handled the
 
demand for 'Express" charges, if any were asked, whether the
 
parts were delivered as shown in the MITCAM records, and how,
 
when, where, and by whom they were installed, and what
 
documentation exists that the repair services were performed.
 

- Lastly, please pick as many specific vehicles for
 
inspection as you are likely to be able to handle between the end
 
of your conversation at headquarters and the end of the following

day. The last 2 days of the first week you will have to go

through the same drill in the 2nd province. Since the provinces
 
you will visit during the 2nd week are also served by

MITCAM/Douala, you will, in fact, have one extra day for field
 
inspections and should thus be able to see a few more vehicles.
 

7. Simon will go with you as driver/mechanic. He speaks

both French and English and has considerable experience as a
 
mechanic. He will be able to go over cars in the field and check
 
whether parts provided by the Project have been installed.
 

8. On your return, it will be best for you to take a day
 

or two to write up a preliminary report for discussion with M.
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Pouansi and M. Mbappou and then, if time permits, to do some
 
additional work in the Yaounde area.
 

Let's discuss.
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MEMORANDUM
 

TO: Frank Moore
 

FROM: David Higgins
 

DATE: March 16, 1990
 

SUBJECT: Background Information
 

There is some information that may have a bearing on my TDY.
 
Where can I find it?
 

1. 	 A geographical description of the data collection system and
 
the agricultural produczion system:
 
-location of offices ana their function;
 
-area distribution of these activities;
 
-an idea of the relative importance to the survey of these
 
areas or offices;
 
-vehicle distribution--I assume I have this information on
 
USAID inventory list;
 

2. 	 A description of vehicle needs or activities on a weekly or
 
monthly basis by area;
 

3. 	 Meteorological data showing rains by month and region.
 
4. 	 Vehicle dealer locations;
 
5. 	 Vehicle repair facilities (machine shops, lists, etc.);
 
6. 	 Fuel pump locations.
 

Montie said he'll prepare something on items 1 and 2.
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APPENDIX B. 

SPARE PARTS ACCOUNTING - MITCA1 PROVINCE DIVISION 

I understand the record keeping to be as follows:
 

HITCA: Only the Province Chief is authorized to buy parts on
 
the CAPP credit. He orders parts, usually for a specific
 
vehicle. MITCAM makes out a numbered delivery order showing
 
parts' identification and unit prices. This is a handwritten
 
order. The Chief signs the order if he takes delivery of the
 
parts. Immediately, a computer printer provides a facture with
 
the same information plus the CAPP discount and a total price.
 
If subsequently some of these parts are returned to MITCAM,
 
another delivery order sheet marked "AVOIR" is made out and an
 
accompanying computer sheet issued. On the latter the "Net a
 
Payer" is crossed out. These transactions are clearly recorded
 
on a computer sheet Detail de Solde which is available upon
 
request. I have attached 5 photocopies showing the five sheets
 
just described.
 

MITCAM provides a monthly account statement. Just what is
 
happening to CAPP's accounts is not clear to me. MITCAM keeps
 
four folders, one for each province, and an adding machine tape
 
showing the prince's total purchases. A photocopy of the four
 
tapes as of 19/03/90 is attached.
 

Province: Northwest Province maintains a list for each vehicle
 
of the parts supplied to the Division Chief. Records for CA 0555
 
B, 2793, 0855, 0865 (2 sheets), 2251, 0863 and a recapitulation
 
of expenditures, all dated Mar. 1990 are attached. Each province
 
keeps a file of its MITCAM delivery orders.
 

Division: The following records are provided by the divisions
 
(or some of the divisions) to the province office and, perhaps,
 
to Yaounde:
 

1. Possible parts to be repaired on (e.g. CA 0552 B);
 
2. Decharge for parts received for a vehicle;
 
3. Garage bills for services for a given vehicle;
 
4. Quarterly 	use and maintenance for each vehicle.
 

Papers of this sort which were given to me are listed below and
 
attached:
 

1. 5/12/89 -	possible parts - Manyu Division
 
2. 	 Decharges 27/11/89, 26/12/89, 4/?/90 Moungo
 

27/11/89, 29/11/89, 28/12/89 Sanaga-Mar.
 
2/1/90, 2.1/90, 8/?/90 Wouri
 

3. NTSG bills all 27/2/90, CA 0859B, 2803, 2253, 0552
 
4. Rapport D'utilisation 3/12/88, CA 0862 B
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DU SUD.OUEST FOR THE SOUTHWV EST 

SECTION DEPARTEMENTALE DIVISIONAL SECTION OFDE-LA-STATISTIQUE-AGRICOLE - ---7AGRICULTURLAL-STATISTICS-
DEMANYU mhANYU 

s' i l ',prtstob aired The Chiefof Section

Subject:, Posil~at Le Chef de Section .>.
 

Ob~Jje*"1 on 
 CA"055,2 7l~ ~'1~&4%~~I 
.. 

To 14 T1, ' 

~POSSIBL3 PARTiS TO D2~PA~, C0,. Or)5? ±13~ 

'~~~r -,c.crles linlings TPlus Asseribly(/) '" < ' 

-LiAenin~e, sittnE&. A~~Il'
 
av :cylinder repaL.::ca
 

i s t4 i on.A.... .1 . 4 

~". - Gasket kits, .. __. T2.n.e 6.61 joi- 
na2:31 Ietals
E~ .- ~Oil seas>0 1 ~V 

-: 44~~~:"*Ou 0r'wlheel Drive. 14413:. '-'W 

.4 ~Gear set. Linal- dri.ver, etr~n.-~- on rer-~ain;dfce-.1_L 
4e Zaril.ig pinion fro' 1 , Ci a2 4 

Set spark plug 1',' ~ w~e Ud;14..44. 
V-CKoflact :point ,'.. Wil I441. 

0', 1 t:ke set, (ioid one is ali~ost1 -uin off)~
*I/1 batte ry 610 -AIII:'y2.4 ~ 4312V 7 


-7 1 V l. -Up i a rm7~~' 1 4 4 41.
n n 

1.,'.- uspnension, arm .busliiins1:2 . 

. 

V-Front I 'uino B3oar.d- 4 

C'aurator (.±epair, Hit.'s) ~ ,~,1344' 

,u-'ises 1 (some are already b o ..- io±f.) 14;.)(2. I44'C . p,4~e~ed count er 30';'44AA. 
44X4 uel f.iltberA ..--- ~ -.. 
.4 

http:Ud;14..44
http:Zaril.ig


----------- ----------------------- ---------------------------------------------

MINISTEE DE L'AGRICULTURE REPUBLIQLU DU CA;.ZSOUN 
Paix - Travail - Patrie
 

DELOGATION PROVINCIALE DE
 
L,'AICULTURE DU LITTORAL
 

SERVICE PROVINCIAL DES ENQU 'S AGRO-

ECONOM-QUES ET DE LA PLANIFICATION
 

A"ICOLE DU LITTORAL
 

N0Q&JDD/DPALSEAPAL. 

2 7 NOV. 1989 

DECHARGE 

Je soussign6 GEAO 4A A Chef de Section de la Statistique Agricole 

du Moungo par int6rim, certifie avoir requ ce jour du 27 Novembre 1989 les
 

pi~ces ci-dessous 6num4r~es pour la r~paration de la NISSAN double-cabine im

matricul~e CA 2250-B.
 

PIECZS I NGC.'RE % NUM.ROS DE .RZ°M-iCE 

*54476-01WOO
Silenbloc .......... Sen c
,4.
 b - 2 O
 

1anchon ...............
 1 51090-4 1GO0
 

Traverse ..............
 
51 9
54419B9500
 

Eicrou ................ !o1o8912-4441A
 
3oulon ................ 


Jante ............... I 40300436GOO
 

! 1 

!1 1I 

I I
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MINISTERE DE L'AGRICULTURE REPUBIQUE DU CAMZOUN 

Paix - Travail - Patrie 

DELATION PROVINCIALE DE 
'L'AGRICULTUREDU LITTORAL 

SERVICE PROVINCIAL DES EQUETES 
AGRO-ECONOIQUEx;S ET DE LA PLANIFICATION 7e-

AGRICOLE DU LITTORAL 

NO ./D/DPASPEAPAL.-

DBCHARGE 

Je soussign6 NY'iB Blaise, Chef de Section de la Statistique 

Agricole de la Sanaga-M'aritime, certifie avoir requ ce jour du 27 Novembre 

1989 les pi~ces ci-dessous 6numer6es pour la r6paration de la NISSAN double 

cabine immatricul~e CA 0862 B. 

: 3 
PIECES NBRE NU1.i.ROS DE REERENCE 

. 2 

Vilbrequin I 12Zo1 - 30 d 80 

Coussinet 8 12111 - V0700 

Coussinet palier .12207 - u 60 

Pochette de joints 1 10101 - 2OG 2S 

Segmet 1 12033  13 G 10 

Chaine 13028 - 10 WO0 

Vis platine z 1 22145 - 89901 

Bougie 
2 

4 24o1 - w8915 

N 

* 3 



-------

REUBLIQUE DU CAMEROUN
NINISTERE DE LIAGRICULTURE 

- Paix - Travail - Patrie 

DSLHATI0C PROVINCIALE DE 
LAGRICUETURE DU LITTORAL 

Es RVICE PROVINCIAL DE ENQtTES 
AGRO-ECONMIQUES ET DE LA PLANIFICATION 

AGRICOLE DU LITTORAL 

NO /D/DALSPEAPAL.-

DECHARGE
 

de Section de la StatistiqueJe soussigni NYDIB Blaise, Chef 

ce jour du29 Novembre
Agricole de la Sanaga-Zaritime, certifie avoir regu 

la NISSAN double1989 les pi6ces ci-dessous 6numer6es pour la r6paration de 

cabine immatriculie CA o862 B.
 

2 2 

PIZCZS 3 
NBRE 2 NUYMROS DE REFERENCE 

Plateau 1 30210 31 G 00 

1 : 22102 A M 11Condensateur 

30100 P 9592Disque1 

1 12100 03 0 10Bielle 

1 : 13070 2 1002Tendeur 
1 , 12310-N4256.,/ ant 
115010 V 030Pompe i huile 


1 1.O8 .W1193Filtre A huile 
 N• 

DOUALA, le 29/11/1989 
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MINISTR DE L'AGAICULTUIHE .2U3LIQUE DU CkAtEROUN 

Paix - Travail -Patrie 

DELEGATION PROVINCIALS DE 

LABRICULTURE DU LITTORAL 

2z v734 
SERVICE PROVINCIAL DES 01QUE'1ES

A3RO-EC0NOY;I.,UES Z'I' DE LA PLANIFICATIC'N 
AGRICOLE DU LIT'CRAL 

N' 08! I/D/DI:AL/SPAPAL.-

DECH-AR iE 

Je soussi. n, GHANU ALA, Chef Section de la Statistique Agricole du 

MOUNGO, certifie avoir requ ce jour 6 Decembre 19L9 les pi~ces 6num~r6es ci-desso" 

pour la reparation de la Nissan double cabine i=matricul~e CA 2230 3. 

i.U.DESIGNATICN I ' PUTTE 

1 600Vis platinee ..................... I 2214fJo9901 1 5 

59?lateau .......................... 3021016 

"•U: .......... C1 :2
2.C2C1.11 .5 

3U- ............................. 4 305020LICCO 1 1 I3 3A) 

- laquerte ........................ 41( 009W25:7 1 1 972 

Bougies ....................... r 12240W8r8 1 800 

Filtre essence ................... 164FCCF I 1 ! 11 43. 

2 1 1 18 248Disque d'embrayae ................ 301COP95-) 


DOUALA, le C6 OEL. 1989 
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MINISTERE DE L'AGBICULTURE REUBLIQUE DU CAMEROUN
 
Paix - Travail - Patrie 

DEEATION PEOVINCIALE DE
 
L'AGRICULTURE DU LITTORAL
 

SERVICE PROVINCIAL DES ENQUETES AGRO-
ECONOMIQUES ET DE LA PLANIFICATION AGRI-
COLE DU LITTORAL 3 7 " 

NO O%..._JD/DPALSPEAP AL. -

DECHAME
 

Je soussign6, NYEMB Blaise, Chef de Section do la Statistique 

Agricole de la Sanaga-Maritime, certifie avoir ce jour 28/12/89 la 

piice ci-dessous pour la reparation de la NISSAN Double Cabine Immatri

cul~e CA 0862 B. 

Piice I Nbre
I 

I
! 

Numro de reference 

! I 

Soupape 6chappement........ i 
1
1 

13202 N8500 

I I 

DOUALA, le 28 Decembre 1989
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MNISTERE DE L'AGRICULTURE REUBLIQUE DU CA..MCUN 

Paix - Travail - Patrie 

DELEATION P.VI.,C:ALE DE 
L' AGRICULTURE DU LITTORAL 

SiRVICE PROVINCIAL DES ENQUZ:ETS
 
3" 9AGRO-LCONOUKIU-S ET DE LA PLANIFICATION 


AGRICOLE DU LITTORAL 

NOaDDAW SPEAPAL. -

DECURG
 

Je soussign6 ,!me TCHIAaTCHCU .iosaline,Chef de Section de la Statistiqu
 

Agricole du Wouri, certifie avoir r6qu ce jour les pi~ces cidessous enumer6es
 

pour !a r6paration de la Nissan double cabine immatricul6e CA 2 802 B.
 

PIECS NBRE NUh-LZ." DE A TI-UCLS 

Veilleuse 1 ! 12 23GGO 

Courroie 1 ! 11720 NG5Cj 

Filtre a essence !1 1 164OO&.F51L0 

Vis platin 6 ! 5 1 22145 09901 

Condensateur 1 5 1 Z2102 OI1111 

Bougie I 8 22401 W8915 

Filtre i air 1 1 16546 G7300 

Roulement ! 2 ! 40215 30W00 

Filtre i huile 1 ! 15206 W1193 

Plaquette ! 1 1 41L6O O9WE 

Imortisseur 2 1 )611o 35025 
I I 

DCUiLA, le 0, /1 

-QW 



HINISTERE DE L'AMICULTURE RPUBLIQUE DU CAMEROUNPaix - Travail - Patrie 

DELMATION PROVINCIALE DE
 
L'AMICULTURE DU LITTORAL
 

SERVICE PROVINCIAL DES ENQUIE AGRO- 3it 3 
EONONIQUES ET DE PLANIFICATION JA2ICOLE ---

DU LITTORAL 

NO CAL.D/DPASSAPAL.. 

DECHARGE
 

Je soussign6, Madame ;TCHANTCHOU, Chef Section Statistique Agricole
 

du Wouri avoir riqu les pi~ces suivantes pour la riparation de la Nissan double 

cabine immatricul6e CA 2 802 B. 

DESIaBATION I REFERENCE I QUANTITE I P. UNITAIRE 

Feu ARG B 6555 25G 60 1 38 209 

GARNITURE U U 060 35 G 25 1 1 25 640 

DOUALA, le.A/ 
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HINISTERE DE L'AGRICULTURE REMBLIQUE DU CAMEON 
------ Paix - Travail - Patrie 

DELWATION PROVINCIALE DE 
L'AGRICULTURE DU LITTORAL 

SERVICE PROVINCIAL DES ENQUErES 
AGRO-ECONOMIQUES LT DE LA PLANIFICATION -

AG ICOLE DU LITTORAL 

NO. JD/DPAL/SP AL. -

DECHARGE 

Je soussign6, Monsieur GHAN@ MAMA 
Chef de Section de la Statistique
 
Agricole par Interim du MOUNGO, certifie avoir requ ce jour les pieces cidessous
 
6numer~ea pour la r~paration de la Nissan double cabine immatricul6e CA 2250-B.
 

PIECES I 
I 

NBRE 
-

: NUMEROS 
I 

DE REFERJCES 

! ! 
Feu ARD 1 I B 5 550 25 G 60 
Batterie 60 AH 1 1 328 385 

Acide I 6 1 348 938 
I I 

DOUALA, le OK- 3e\ 10 

0G ~1~k\ 



EmmC 

MINISTERE DR L'AGRICULTURE REPUBLIQUE DU CAMEROUN 
- Paix - Travail - Patrie 

DELEGATION PROVINCIALE DE 
LtAGRICUITURE DU LITTORAL 

SERVICE PROVINCIAL DES ENQUETES AGRO- 332-0 
ECONOMIQUES ET DE LA PLANIPICATION 

AGRICOLE DU LITTORAL
 

No /D/DPAL/SPEAPAL.-

DECHARGE 

Je soussignd, Madame TCHANTCHOU Rosaline, avoir regu ce Jour 

la pi~ce ci-aprbs pour la r~paration de la voiture CA 2802 B. 

( DESIGNATION I REFERENCE I QUANTITE I PRIX UNITAIREc) 

( 328 385 1 Batterie 60 AH 1 1 ! 23 000 

( 348 938 1 Acid I 6 ! 425 

DOUAA, le 



7th rebwmmy 90. 

vu'ly/9,900 
THE C111I F 7 ECTICA AGRO E=C0KC SURVET3 AND AWIU=LM~RtAL 
PLANING DELEATION CY AOCLTUR DUA. 

CA 0859 B. 

Cost of repe.iring the following 1 

Geeral servicing, clutch 
alban g KBletrioal system 
Vnrr fel, system repnfraqIUgine tne up SUspeMion bAshes 
changin, shaocs changing and 
the brakring systam. 

Un sumliec mterials 
Englneeil es 2g1s2. 3.000 6.000

.oil 1.800 7.200
Head Light bulb .. 1 1.200 1.200 
httary trninls .. 1 600 60 
Distlled wat r .. I ltr. 500 500
Bolth/nuts .. 2 250 50
Hydrau. .. 2 tins 1.500 

Labour cost o. .- -0 

Loss 9.9% T.CeA. .. .. . 

5a]m -247 4 753 nU11 
STS=X THCUUMZ SETM BJNDRE AMD F7 R=C 



PAcCt2//Iv,4.t Aj 

27th February, 90. 

.002Q/2/90.
 
THE CHIEF OF SECTION AGRO ECONOMIC SURVEYS AND AGRICULTURAL PLANNINC, 
DELEGATION OF AGRICULTURE 1-L5EBE.7 FAKO DIVISION. 

CA 2803 B. 

Cost of repairing the following:-
Clutch system ie. (transmission),

Engine tune up, braking system 
and vehicle towing.
 

Un Supplied Materials
 
Engine oil .. .. 2 gls .OO 6.000
 
Gear Oil • • 3. 1.800 5.400
 
Vehicle towing go 25.000 25.000
 

36.400
 
Labour charge • 40,000 

Sub total me .• 76,400 
Less 9.9% T.C.A. .. - 3,960 

72440 

SEVENTY TWO THOUSAND FOUR HUNDRED AND M CS 
CFA.
 

41. '
 



27th February9 90.
 

0021/2/90.
THE CHIEF OF SECTION AGRO C0OMIC SURVEYS AND ARICUIURAL PLANNING 
DM.TION OF AGRICULTURE NDIAN. 

CA - 2253 B. 

Cost of repairing the folloving s 
Fromt and Baok Suspension, Engine 
tune up, Engine main/netal Chan
ginng braking System repair, fuel
 
SStON9 Igniti n is.84 Pel
beatingveldng, fsotrioal system
and steering mechanism. 
Unsupplied material. 
litres of acid 4 700 2.800
sheot of metal plate 6.300 6.300 
Welding of chassis/panalbeating 16.500 
Engine o±rs 6. 1.350-a. 81100
 
Sear oil . 900 7200
Battery rminals .. 1 600 600 
Read light bulb *.2 1,200 2,400
fTrTIator bulb 
 . 1 300 300Side light bulbs .3 00 900
 
reverse light bulb .1 300 300
 
Inoor light bulb .. 1 300 300

Bolts/nsts 0. 12 334 4.008Battery clip ,. .. 1 3.500 

Labour aost 0
 

Less 9.9% T.c.A .. 8.12 

ONE HUNDRED AND TIETY SEVEN THOUSAND AND 

SIX FRANC3 CFA* 

Lj> 



?HM CRIS 0 AGRO ECNMCOF SE=C 
PLAIIG DEIZATION 07P AMRCULMSUR 

CA 0532 D. 

Cost of trosting the folowing 
systav -
The front suspensiong back "spen
sic., ,,gine overhatling, vehicle 
towing. 3kftl" MyStem, fust 
system palbsetifg wilding of 
s muqpeloni system.letricalan 
the steering oha ism. 
Un ,gWIped mnterjiul 
Heed light bulbs .. .. 
S1d lght bulbs . .. 
Bead Uight seekets . .. 

e seha cros s mber .. 
Shet of metal plate .. 
llts .. .. .. 
Nuts .. .. ..Gear @.1 .. "" " 
Engin oil of .
Ravin oil 2 gllm .. 
t Oing ..of vehicle . 
Hydraulic .. .. *0 

Labour east .. 

Less 9.99 T.C.A ., 

W. HfNM= AID ?RTTT = 
SEVUEM FIVE fRANC3. 

2th Febrinry 90. 

00/2/90. 
SURVES AMD AMRCULUL 

X=U DIVI 31 KI. MW 

2 1,200 .400 
2 300 6 
2 1.500 3.000 
1 12.000 12.000 
1 12.50 12.500 

16 250 1.000
 
12 t " 100 1.2004 180 7. 
2s loa 20

3.000 E000 
25.000 

2 1050 

700 

THOUS F= AND 
*r 

44* ~ CC= 
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16-11- 1988 1:24-1148 1 8500 1 83217 I 1 3 Vidange ayes re.placomtnt I J1oblA 3 8. 200 
_Il l du filtre A huL o IiA 

10-11-88 1 8217 1 85699 1 1 3 Achat d'une veLe batterie ".u 43 000I t I I Uot 2 ooses. 

12-1988 1ls -. 8.12-88 1 856" I 4,5911 1 Duxz euvainma. I kobilL. I 3e00 79
 

812- 1988 I 15-12-418 83911- 3 864O 8 ,. , *, 

16-12-1988 1 2l,.12-88 I 81150 I 66983 1 1 Irouvaison et deloo .cg6r~at . 5QO
 

24-12-88 1 31-1248 1 8W3,0 1 87320 
 3 - 3 VidmiOg simple I Station NebIll 1o,400 
l ....
-f- I - --- ............ a-
 ! a_---- -

p1q 9 Am Sla du trmiste iL a t4 d6poull 248.800 F. pour fairs tourner 00 vihicle St tout* Gott* eat sortie 

-C. do La pooh; du Chef do IS S4etLi a des Statistiques Agricoles do la sanmga-KarLltis. 
20/ An 31 Deabr oe vbliaulo dolt 8tre onoaidir6 comme 6tant our call** Son bon fmatles mt exlge g h pomap av.
3hambre & air* me neuvello tlt. o deloo un autre volaut moteur ot du oaburant,/o
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APPENDIX F.
 
COMMENTS ON FUEL SUPPLY
 

Littoral Province: There were no comments on the adequacy of the
 
fuel allotment. Six coupons were used to pay for repairs to
 
vehicle CA 2250 B (1104376-104381) 6 @ 3500 = 21000 Francs. Two
 
photocopies of CA 2205 B fuel coupon bills are attached.
 
Southwest Province: 
 The fuel allotment is adequate. There are
 
coupons left from the form 2 supply.
 

West Province: The vehicles onsume too much fuel.
 

Noun Division: Wants additional fuel: Forms 0,1 + 60%; 2 + 40%;

3 + 20%. The district is wide, roads are poor, segments

requiring a second visit may require 400 km of travel (2x2x93

km). Repairing and tuning an engine can cut fuel use from 25
 
L/100 km to 15 L/100 km. Town and hush travel require about 25
 
L/100 km.
 

Menoua Division: Is small but tough to cover, much driving is in
 
a low gear. Fuel coupons were supplied by Mr. Wallace
 
(236,000+14,000) and by the Division Chief's pocket (112625).

For the 1984 census the Division was given 506,000 CFA. Since
 
the fuel prices have risen and the number of segments declined
 
but not enough.
 

Bamboutos Division: 
 Has 12 people to put in the field. It
 
received 161,000 CFA of coupons (from the Project?) and 130,000

CFA from the delegate for Forms 0&l. The Division Chief would
 
like 300,000 CFA for Form 0,1 to be free of the delegate, and
 
200,000 for Form 2, and 180,000 for Form 3. He received 120,000

and 74,000 for Forms 2 and 3, respectively.
 

Northwest Province: Donga-Mantung Division needs Form 0,1-
250,000 F, Form 2--200,000, Form 3--150,000 for its duties.
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APPENDIX G.
 
NEED FOR MAINTENANCE CASH AT DIMSION LEVEL
 

The MITCAM credit and fuel coupons are not all that is needed to
 
keep the vehicles moving. There is a lack of cash to pay for
 
garage and mechanic services. The GRC is either supplying no
 
such funds or is providing them late and at inadequate levels.
 
'Repairbills are unpaid: 6200 CFA in Nkonysamba; 120,000 in
 
Edea; 86,000 in Bafoussam. Repair bills are sometimes paid out
of-pocket by division chiefs: Sanaga-Maritime 248,800 CFA; and
 
sometimes by using fuel coupons; Mungo #104376-104381 for a
 
21,000 CFA bill.
 

M. Mebou brought checks to the divisions which included 150,000
 
CFA for office furniture and vehicle repairs. Cash is needed too
 
for those times when MITCAM is out of a part which is available
 
for cash at a local shop, and for those times when a vehicle is
 
on the road and needs a bolt or a small weld to forestall a more
 
serious problem from developing.
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APPENDIX H.
 
DATA COLLECTORS' NEEDS
 

In several, though not all, division offices chiefs and
 
enumerators expressed substantial dissatisfaction with the
 
support they received in the field. The situation as shown in my
 
notes is this:
 

1. 	 Lack of per diem in the field
 
a. 	 Were cut back to three days/year;
 
b. 	 When the money comes, there is five days' worth for
 

three months' work. My division has a lot more work
 
than others but no more money;
 

c. 	 To reduce fuel consumption, we stay out two or three
 
weeks paying out of own pocket;
 

d. 	 We get no more money than staff who stay in the office.
 
Therefore, there is hiding behind the home and
 
inventing data;
 

e. 	 We may not be able to buy enough food in the village.

If we carry food and cook it in the farmer's house, we
 
may not have enough to share with the farmer's family
 
who may be hungry too;
 

f. 	 Up to six days in the field with money for one or two;
 
g. 	 At least a week just for Form 3;
 
h. 	 Notified of the grant but it is not enough for eight
 

men.
 
2. 	 Raincoats and boots
 

a. 	 We used to have a complete uniform and the farmers
 
repeat, "Now we have completely nothing";


b. 	 Raincoats, boots, and a "box" to protect our papers in
 
the rain;
 

c. 	 We need new compasses, boots, and coats;
 
d. 	 Eight pairs of boots per year is best, but we would be
 

glad for eight pairs in two years;
 
e. 	 When we sleep in a farmer's house, he may put us on his
 

children's pallets. We would like to carry folding
 
camp cots.
 

3. 	 Farmer's cooperation
 
a. 	 We would receive more cooperation if we could carry


small gifts--salt, kerosene, fertilizer, tee shirts;
 
b. 	 The second or third year the farmers are bored with us;
 
c. 	 The fourth year the farmers refused to talk to us;
 
d. 	 We should change segments more often;
 
e. 	 Sometimes we spend two days with a farmer
 

4. 	 Compasses, tapes, and calculators - I saw several tapes,

four years old or so, with the first one-five meters
 
missing. Compasses sometimes were totally inoperative.

Tapes of 60 or 75 meters are preferred. The Suunto compass,

model FB/360R was popular. Small calculators seemed to be
 
in short supply. Evidently some of the HP-15 calculators
 
used to do area calculations have ceased to work. No one
 
knew why. Maybe just dead batteries. Someone from USAID
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came around seven or eight months ago saying he'd put the
 
calculators back in working order. Since then, no word, Mr.
 
K.---.
 

5. 	 Motorcycles - Much was said about motorcycles:
 
a. 	 Their low fuel consumption;
 
b. 	 Their carrying two riders up to 120 km without undue
 

fatigue;
 
c. 	 The need for 125 cc displacement for adequate power in
 

hilly country;
 
d. 	 Their ability to go on paths where a 4-wheel drive
 

cannot;
 
e. 	 The utility of a sports model with its more rugged
 

construction and tough tires;
 
f. 	 The need, maybe, for the driver to have a driver's
 

license--school, time, money, examination.
 
6. 	 Better communications and information
 

a. 	 One of the province chiefs said conversations about the
 
low level of financial support to the divisions were
 
kept from the lower field staff to avoid demoralizing
 
them;
 

b. 	 One of the enumerators said about per diem, "is this
 
all there is or is someone taking it?";
 

c. 	 Why doesn't someone from CAPP come out to see ou
problems and ride with us?;
 

d. 	 Who is this CAPP?;
 
e. 	 Why has USAID's Mr. K. --- not advised the division
 

offices of the status of their HP-15 calculators?;
 
f. 	 I have the impressions that some of the division
 

offices are not aware of this year's revised plans for
 
data collection. I don't know them either, but some of
 
the field people seem to wonder what is going on.
 

In response to my urging, Fako Division Chief, Kemata Mepah
 
Diendonne, prepared the attached estimate of per diem
 
support required for his division for one year. It amounts
 
to about 1.5 M CFA. One more comment is worth recording:
 
Provincial Chief, Christian Fomy, "Time delay, laxity, lack
 
of motivation, the fire goes out".
 

Needs of personnel as far as night for the ist and 2nd passage,
 
10 days/passage: 
4 tech. agric: 10,000 x 4 x 10 = 400,000 
3 A.T. 7,000 x 3 x 10 = 210,000 
1 driver 7,000 x 3 x 1 = 21,000 

631,000 

1,262,000 
3 passage 3 years 

4 tech. agric. 10,000 x 4 x 3 = 120,000 
3 A.T. 7,000 x 3 x 3 = 63,000 
1 driver 7,000 x 3 x 1 =24000
 

204,000
 
1.262,000
 

23/3/90 Limbe/Fako/SW Prov. 1,466,000
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APPEDIX 1.
 
USE OF STATISTICS DIVISION VEHICLES BY OTHERS
 

Province and division survey vehicles carry GRC license plates

beginning with letters CA. Local division government officials
 
who are superior in rank to the division chief may legally order
 
him to place his vehicle at their disposal. This practice leads
 
to abuses. District (division) chiefs in all four provinces

complained about the practice. 
 I have notes of their complaints

in the following divisions: Mungo, Ndian, Mezam, Noun, Ndd,

M~noua, Bamboutos, Momo, Bui, and Donga-Mantung. Complaints

featured these phrases:
 

It is borrowed & returned damaged;

It is taken by others but I pay the maintenance from my own
 
pocket;
 
Damaged by borrower;
 
I am not the master of my vehicle, there are many drivers
 
but no responsibility;
 
The finance (?) takes the vehicle;
 
They take it even when we have work to do;

It has been down 1.5 years, spoiled by borrowing.
 

The Division Chief of Ndian in Southwest Province let me copy

seven documents requiring him to turn over his vehicle to others.
 
They are listed below:
 

12/12/88
 
An order by the Sub-Prefect for the vehicle in order to mobilize
 
the public to greet a visiting minister.
 

14/03/89
 
An order for the vehicle for the CPDM party secretariat to go to
 
the Pamol camps to sell parity cards.
 

28/07/89

Two mission orders, no. 34048 and no. 34049, at least one of
 
which requires the vehicle for use in carrying a non-statistics
 
person to Buea--about a seven hour round-trip. It was pointed
 
out that this mission order deliberately omits the vehicle
 
license number in order to avoid responsibility if damage were to
 
occur.
 

14/03/90 
An order by the Prefect to carry his entourage on two trips, one
 
on 15/03 to Ekondo Titi beach and one on 20/03 to pick up his
 
people at Illoani. The Division Statistics Chief said this would
 
require about 700 km of travel.
 

16/03/90

An order (request) for the vehicle in preparation for the visit
 
of the Prince of Wales.
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An order for the vehicle to allow purchase of materials for the
 
reception of the Prince of Wales. The last order put CA 2253 B
 
in Kumbo buying reception supplies when we arrived in Mundemba to
 
inspect it.
 

Notes on the use of statistics vehicles by others:
 

1. 	 It is obviously an irritant to statistics division
 
personnel:
 
e It can take the vehicle from them when they have
 
legitimate survey business in the field;
 
9 It results in wear and tear (damage) which is not paid for
 
by the borrower;
 
9 From a broader viewpoint, the Statistics Division driver
 
cannot be held responsible for the condition of his vehicle
 
when he is not the sole driver. Similarly, other drivers
 
may not care properly for the vehicle while it is in their
 
hands. A trip required by the Prefect of Nd6 put (33362
31731)= 1631 km on vehicle CA 2796 B.
 

2. 	 On the other hand, it may be useful to make a vehicle
 
available to non-statistics users at times. While the
 
Donga-Mantung vehicle, CA 0555 B, was down 1.5 years,
 
Statistics borrowed vehicles from the delegate, GTZ and
 
forestry in order to perform their duties (always late doing
 
the work).
 

3. 	 There were numerous suggestions that a change of vehicle
 
registration would minimize the abuse-by others problem.
 
Others say the change is not possible. Some notes:
 
* CA is for GRC vehicles. It is this registration that
 
renders statistics vehicles vulnerable to abuse by others;
 
9 Changing the registration to any other class would provide
 
substantial protection;
 
e Changing the registration to any other class would require
 
buying insurance;
 
* F. Moore says that a change in registration is probably
 
not possible. The vehicles were likely transferred to the
 
GRC unconditionally and must carry CA registrations.
 
9 When I asked J. Dorman of USAID about certain vehicles not
 
having been sold, he told me the GRC did not have the right
 
to sell (without USAID's permission). Thus, there may have
 
been a conditional transfer;
 
* FAO and UNDP are said to have protected their vehicles
 
against the abuse of borrowers.
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MINISTRY OF TERRITORIAL ADMINISTRATION
TERRITORALENINISTERE DE LADMINISTRATION 

SOUTH WEST PROVINCE 
PROVINCE DU SUDOUEST 

Ndian Division
DE NDIANDEPARTEMET 
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SOUS - PREFECTURE DE MUNDEMBA 
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dd . 
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the disposal of the
You are kindly requested to place nt 


01DM Party earettrint, your service vehicle on the 15th and
 

enable A tea of party officials sell
16th March. 1989, to 
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the CPDM.
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APPENDIX J.
 
NITCAXIu EXPREB C31RGES
 

Details of the "express charge" issue are not all clear to me.

Messieurs Elouga and Mebou may shed some light on it. 
However, I
 
have two thoughts--shallow thoughts:
 

From a conversation at MITCAM with M. Ngankoue it seems that
 
MITCAM fixes a part's price according to its arrival date and

holds that price for that particular individual piece. MITCAM's
 
inventory software shows that item in stock at that price. 
Only

when that item is sold doa3s the next one appear on the CRT

display with its price. 
It may be that the Provincial Chief was

quoted the price of a widget lying in stock for 2 years @ 25,000

CFA. When the Chief returned a few days later to buy the widget,

it had been sold for 25,000 CFA and the next one available,

having arrived just last week at 35,000 CFA, was supplied to the

Chief. 
The other shallow thought is that someone is distorting

the express charge story. M. Fomy, Provincial Chief of Southwest
 
Province, told us of price rises of the 25,000-35,000 CFA type.

But he told us, too, that MITCAM would not sell him a battery on

the CAPP credit. MITCAM denies this and we have MITCAM records
 
showing battery sales 12941 and 13003.
 

62
 



IPPENDIX X.
 
NIBCZLLANZOUS COMMENTS
 

I will supply
Time for report preparation has about run out. 

list points that have not yet been made elsewhere in the report:
 

1. 	 Northwest and Southwest provinces have nearly exhausted
 
their share of the 6 M France MITCAM credit. Was the 6 M
 
equitably divided and is more needed now?;
 

2. 	 Do those districts arguing for more fuel have a real need?;
 
3. 	 Could someone, perhaps Mr. Elouga, prepare a needs analysis
 

on which to base a more rational spare parts budget and fuel
 
budget (absolute amounts and relative distributions)?;
 

4. 	 Can more money be found for immediate use for the repair of
 
division vehicles?;
 

5. 	 Are division people right in arguing that diesel engines
 
will use less fuel than gasoline engines; that Toyota
 
provides a better vehicle than Nissan with respect to
 
durability, ease of finding parts, better clearance?;
 

6. 	 Can CAPP recover some of its reputation for practical help
 
by providing Michelin tires instead of poor-wearing
 
substitutes? Momo and Bamboutos pointed to this;
 

7. 	 Momo Division reported an urgent need for three tires;
 
8. 	 Nkam Division badly needs a vehicle;
 
9. 	 The Bui Division vehicle needs a splashguard. Its ignition
 

is drowned on the muddy, potholed roads;
 
10. 	 Sanaga-Maritime and the NW Province chiefs' vehicle have
 

badly broken windshields;
 
11. 	 If doubt persists that MITCAM is overcharging CAPP, could
 

you send in someone (Cameroonian) with cash to negotiate for
 
parts in order to compare prices?;
 

12. 	 Several comments dealt with items such as 11 above. Good
 
quality parts such as headlamps can be purchased for cash
 
locally at a third of MITCAM's price; MITCAM's credit
 
prevents the provincial chiefs from bargaining with MITCAM
 
for lower prices; GRC orders parts, CAPP pay;
 

13. 	 Some times provincial chiefs order parts without having
 
correct vehicle model identification. This results in
 
excessive parts returns. (I don't know if this is really
 
so!);
 

14. 	 MITCAM Douala says that MITCAM Yaounde prices are generally
 
not up-to-date;
 

15. 	 Does M. Pouiu have a full collection of relevant provincial
 
vehicle parts? Look at these before requiring information
 
from the divisions for CAPP;
 

16. 	 Without counting I noticed that engine oil pumps are a
 
"common" spare parts item. Why is this? Can someone look
 
into frequency of oil and oil filter changes? Simon said
 
that one engine burn up was obviously due to driver
 
negligence. Either an oil pressure gauge was inoperative
 
(should have been replaced or it was not watched);
 

17. 	 Variations on item 4 keep appearing: cash for sma ,.l parts,
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small repairs---;

18. 	 Noun Division has 10 field people--needs two vehicles;

19. 	 Mme N. Gapout, Littoral Chief, uses Wouri Division vehicle
 

for her quality checks;
 
20. 	 M. Fomy, SW Chief, likes the vehicle log idea but could not
 

certify its accuracy;

21. 	 NW Province has no need for SOCADA credit. 
Transfer it to
 

MITCAM;
 
22. 	 SUMOCA hasn't received its 'credit' as of 2/2/90.

23. 	 Is anyone dealing with the question of the vehicles' end-of

economic life?;

24. 	 This report deals with information from only four provinces


out of ten, and about 19 vehicles out of more than 47.
 
25. 	 Province Chief Njejou said our visit to check vehicle
 

conditions and spare parts records was "a good idea, keeps
 
us on our toes";


26. 	 No great assurance can be taken from seeing a box of old
 
vehicle parts (theoretically replaced by new parts). Old
 
parts are easy to obtain. Authentic project replaced parts
 
can be lost where vehicle engines are pulled and shipped
 
across the province for repairs. Simon look at one old
 
crank shaft and saw no reason for replacing it. Yet, like
 
the spot check, this saving old parts exercise may keep

things a shade more honest;


27. 	 Each of the chiefs we talked to made a favorable impression
 
on me;
 

28. 	 For want of a better place to include it, I attached the
 
Garage Leroy bill for CA 0862;
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APPENDIX L.
 
LIST OF VEHICLES ON AID 03/05/89 LIST
 

LIST OF VEHICLES ON AID 03/05/89 LIST AND NIT I SAW ON NY TWO
 
FIELD TRIPS IN MAR. 1990
 

Listed in order of AID's list:
 

Littoral
 
Mungo CA 2250 B 21 Mar. H£ sh. Parts on hand, not
 

installed, lack of cash, GjaflgJMm'.

Stabilizer rod badly installed, used some
 
fuel coupons used for mechanic, 21,000 CFA;


Sanaga/

Maritime CA 0862 B 19 Mar. EdeA. 
Home of Nvemb Blaise. Garage
 

Leroy. See old stuff, cracked windshield;
Nkam CA 1173 B Did not see, said sold. District badly needs
 
a vehicle;


Wouri CA 2802 B 20 Mar. Douala. Tchantchou Rosaline's apt.

bldg. Stock of small parts;


Southwest
 
Spesasw 
 CA 0859 B 22 Mar. Buea. M. Fomy's vehicle. No notes
 

as to condition, I saw him running it home to
 
office;


Meme CA 0867 B 22 Mar. Kumba vehicle in downtown garage in
 
Buea. Left rear wheel problems, taking 1/5

of garage space, didn't stop to meet Meme
 
Sec. Chief;


Manyu CA 0552 B Did not see this vehicle. Fomy says he has
 
only 2 vehicles in good shape - Buea & Fako;


Fako CA 2803 B 23 Mar. Limbe Red. 50,047 km Kemeta Mepah
 
Diendonne;


Ndian CA 2253 B 22 Mar. Mndem. Tangwan Joseph Banyong.

Vehicles taken by delegates; wife shop for
 
Prince Chas. We didn't see it;


West
 
Spesaw CA 0983 B 26 Mar. Emmanuel Toze. Prov. Chief
 

Bafoussam Foussam. Looks good, will need
 
clutch repairs;


Noun CA 0982 B 27 Mar. Foumban. Noutong Gerard Tertullien.
 
78385 km, shell oil sticker 79,578;


Nde 
 CA 2796 B 26 Mar. Bancanate. 
M. Tiwa. chief section
 
vehicle, said to be in good shape, it is
 
commandeered & in Yaounde at moment, a 1600
 
km trip by others;


Bamboutos CA 0985 B 28 Mar. 
Mbouda. Kacho Samuel. Repaired,

body welded, repainted, 95,338 km, interior
 
clean;


Haut Nkam CA 0856 B 26 Mar. 58,506 km. Bfang Dist. Chief not
 
here. Cross member broken, 4-wheel drive,

doesn't engage; damaged by --?;
 

Manoua CA 2794 B
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Northwest
 
Spesanw CA 0863 B 28/03/90. Bamenda. Njejou. No problems;
 
Mezam CA 2793 B 28 Mar. Koudkaz Simeon. Parked in Bamenda
 

to protect against Mezan delegate taking,
 
says only small problems;
 

Bui CA 0855 B 29 Mar. Kumbo Ndongmo Tejiona Simeon.
 
51,128 km, no problems;
 

Momo CA 2251 B 28/03/90. Mbenrwi. Parts not installed yet.
 
Arrey Georgia Arrey by the "pit";
 

Donga
 
Mantung CA 0555 B 30/03/90. Nkambe. Kenfack Joseph, Div.
 

Chief, repaired;
 
Menchum CA 0865 B 28 Mar. Bamenda. Wum's vehicle, badly
 

damaged, parts in prov. ofc., have parts
 
except headlamp, need about 200,000 for
 
repairs.
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APPENDIX X.
 
PARTS AND REPAIR RECORDS
 

From MITCAM Dcuala and from the four province chiefs I have
collected the following parts and repair records:
 

A 3 page 132 item MITCAM printout of business from 13/11/89 (GM
credit) to 16/03/90 incl.; I received it 19/03/90 in MITCAM

Douala for 4 provinces: Littoral, SW, W, NW.
 

A 2 page sheet as above showing MITCAM Garoua records from
13/11/89 (5 M credit) to 22/02/90 incl.; I received it on

19/03/90 in MITCAM Douala.
 

The Douala record lists Bordereau de Livraison numbered as
 
follows:
 

2849 3366
 
2852 68
 
87 76
 
93 77
 

:906 3401-04
 
08 26,27
 
12 29-33
 
34 36-41
 
38,39 45
 
41,42 86
 
67,68
 
99 35-39
 

48
 
3000-03 57
 
11
 
17
 
48-52 87-89
 
55
 
57-59 3677
 
71
 
95
 

3100
 
13
 
25
 
45,46

48 These sheets may show orders' for parts or the return2
 

of parts
 
3284-87
 
90
 

3320
 
48-50
 
62
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63 1. orders - facture
 
2. returns - avoir
 
3539 and 3589 show this sort of activity, for example
 

Of the preceding list of numbers I have copies of the Bordereau
 
de Livraison for all but the following numbers:
 
3048,9
 
3051,2
 
3284-7
 
3401,2
 
I know nothing of their whereabouts.
 

MITCAM keeps a tape of expenses to date for each province. They 
are photocopied onto a single page as of 19/03/90. I have none 
of the MITCAM Garoua records. I assume they are in MITCAM's 
Garoua office and/or in the provincial offices served by Garoua. 

Accompanying the Bordereau de Livraison is a facture with the
 
same serial number showing a printed list of the parts and
 
prices. Missing factures (possibly avoirs too) are:
 
2912 	3050 3113 3348 3437 3677
 

58 25 44
 
95 45 50
 

46 	 62
 
63
 
66
 
68
 

Papers prepared on provincial government letterheads are:
 
Littoral: Receipts of parts by division chiefs for vehicles:
 
MITCAM No. 2852 CA 0862 B
 

2887 CA 0862 B
 
2934 CA 2250 B
 
3011 CA 2802 B
 
3095 CA 0862 B
 
3113 CA 2802 B
 
3125 CA 2250 B
 
3320 CA 2802 B
 
2844 CA 2250 B
 

More papers on provincial government letterheads are:
 
Southwest Province: List of possible repairs for vehicle CA 0552
 
B dated 05/12/89. Sent Prov. Chief by Manyu Div. Chief.
 

Northwest Province: Typed forms listing MITCAM parts, MITCAM
 
order numbers, vehicle registration:
 
09/30/90 CA 0555 B 331735 CFA
 
20/03 CA 2743 13497
 
23/03 0855 229762
 
23/03 0865 479192
 
23/03 2251 206323
 
23/03 CA 0863 B 165988
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30/03/90 Recap of costs, total - 1,423,497 CFA 

Private sector repair bills are as follows:
 
Edea - Garage LeRoy - 29/01/90 - CA 0862 B, 120,000 CFA
 
dates 11/9 and 10/89 and 23/02/90?

Ant. is unclear 
- 21,000 paid by fuel coupons 104,376 - 104,381

6 @ 3,500 CFA = 21,000
 
and a 9,000 CFA owed?
 

Buea -
Bills for repairs and supplies by N.T.S.G. Automobile
 
Engineering Workshop - 27/02/90, #19/2/90 for CA 0859 B, 66,753

CFA
 
27/02, #20/2/90, CA 2803, 72,440 CFA
 
27/02, #21/2/90, CA 2253, 127,406 CFA
 
27/02, #22/2/90, CA 0552, 144,475 CFA
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MITCAM
- ------ D E T A I L
M ITCA M G AR OUA .. .. . .. ... D E S 0 L D E
== =
.. .. ... .=... =,... .=.. ARRETE AU If/03/90
IT--- ....
.. 
 F'ROJET CAF'F' USAID/MINAGRI - ... 
----- LE 19/03/90 .---- ADMINISTRATION .......
S101113 
 B.P. B17
8*LIBELLE
YAND E .DE..TE.
* RESERVE E.....-AU -SERVICEDt-jEBITEUR
ECRITURE 
 SOLDE RESTE LET PREDIT
 . -.......... yA UNDE 
 .PAGE
--------------------------------------------------------- ' * ----- ------------- --------------------- . . P-E-t-SE -----------------------------S-F'IECEP-LiB --- HONTANiTf 

-
:,A IMPUT.A.J PTECHEANCE--
 DEBIT 
 -CREDIT LIT-COD* ........
 

*RETARDS
N 
*
 

1
 t7/il/89--f5-F 200687 FAC 
N 

83.709---31/0/90-
 83.709
*17/11/89 015 F 200688 
 FAC 155.260 *PROJET CAFPGARUA7h
31/01/90 155.260 83709 AGOOt
*22/11/89 015 F 200697 FAC 123.283 *PROJET CAF'P GAROUA/j .15526
31/01/90 123.283 NPROJET CAPP GAROUA/ "23283 
1T-12/89-015 F 200726...FAC 
 342.972 -28/02/90 342.972
*11/12/87 015 F 200727 
 FAC *PROJET CAPP MAROUA'M309.399 28/02/90 309.399 A.4.29.72*I1/12/89 015 F 200728 FAC 45.980 < 28/02/90 NFRDJET CAPP NARDUA/M ,3e939945.080 AOQ
*11/12/89 015 F 200729 .FAC *PROJET CAPP MAROUA/M
103.866 28/02/90 103.866 345089 00

*12/89 05F 200730 *FROJET CAPP KAROUA/M 103866
FAC 128.184-28/09- AOOOI
128.184
*12/12/89 015 F 200725 
 FAC 761.174 '28/02/90 *PROJET CAFP HAROUA/M 128184 AOO01
761.174
*14/12/89 015 F-200731 FAC *PROJET CAPP MAROUA/M 761174
41.063 "28/02/90 AOOOI
41.163
*14/12/89 015 F 200732 
 FAC *PROJET CAFP MAROUA/M 741063
40.535 28/02/90 40.535 A000i
 
*472/e9--6i5-F-200733 *FROJET CAFP MAROUA/M 40535
*2Q/12/89 015 F 200746 

FAC - 40.535 28/02/90 40.535 A0OOi 
FAC 253.134 28/02/90 MFROJET CAFP iAROUA/M -- 40535-253.134 A000f
*20/17/89 015 F 200747 *PROJET CAFP NGDERE/MFAC 67.830 -:8/0219o 253134 AGOOI*20/12/89 015 F 200748 FAC 

67"3o *PROJET CAPP NGDERE/M '2678318.070 28/02/90 18.070 A000i
*tM12/89 015 F 200749 *PROJET*PROJET CAFPF49.175 CAFF NGDERE/MFAC --28/02/90 --GDERE/M 1807049:i75 18075" A9914 A0001*20/12/89 015 F 200750 
 FAC 57.205 28/02/90
*22/12/89 015 F 200754 57.205
FAC 61.803 28/02/90 *PROJET CAPP NGDERE/M 57205
61.803 AO(Oi2*27/12/89 015 F 200766 FAC NPRDJET CAPP NGDERE/H147.582 28/02/90 61803 AGGOI
147.582
"27/1T2/9 0154 F 200767 FAt -56.258 -28/02/90 56.258 
*FROJET CAFF NGDERE/M 147582 A000i*27/12/89 .015 F 200769 FAC 7.717 -*F'ROJET CAFP NGDERE/M 56256* 28/02/90 AOOOI7.717 
 *PROJET CAPP GAROUA/M 7717*PRJTCP AOAH 71 AGOOI00
 

TOTAUX RETARDS 
 2.893.834
 

*N NON ECHUS 

6t0101/ 9 015"A'200793 AVO 243.462-" 31/03/90 
 243.462-
*10/01/90 0t5-F 200794 -FAd 69.764-31/03/90 . 69764 
*PROJET CAPP MAROUA/M 243462 A6001

410/01/90 015 F 200795 *PROJET CAPP MAROUA/M
FAC 137.384 243462 Ae01i
31/03/90 137.384
*16/ei/90 015 F 200806 
 FAC 20.778 31/03/90 *PROJET CAPP MAROUA/tt 137384
20.778
*16/0/90015
F 200807 FAC 20.778 *PROJET CAPP N4DERE/9
*t6/jt/
 05 F 2000 -FAC- 31/03/90 20.778 A0.001207780 20778---3i/3/ 
 .. . 20778 *F'ROJET CAFP NGDERE/M"A0001 2077*18/01/90 015 F 200810 FAC 8465 31/03/90 18.465 *PROJET CAFF NGDERE/- 20778*18/91/9061Sf5F 200811 

*18/01/90 05 F 200812 

FAC 49o535 <31/03/90 . :40,535 
*PROJET CAPP NGDERE/M 18465FAC 40.535 *PROJET CAPP NGDERE/M AOOOI
8 31/03/90 40.535 40535 ]60
*18/01/90 015 F 200813 FAC NPROJET CAFP NGDERE/M 40535 "AOe_
40:535 -31/03/90 40.535


*18/01/90 015 F 200814 AOOOiFAC 40.535. 31/03/90 40.535 
 NGDERE/M
*PROJET CAPPCAPP NGDERE/m 0PROJET
4053540535 0|*18/01/90 015 F 200815 FAC 40.535 : 1/03/90 40.535 
 *PROJET CAPP NGDERE/h 40535 
 0001
015 F -1/19086 A-0/ 0 1/90 b15 208 F- -8. 31 /03/0081 .658- .'68_65 - *PROJT C A P .M 40535*PROJET CARP -GAROUA/M 81658 AOOOI 

http:A.4.29.72


---- 

----

MCIGA MITCAM GAROUA
O 1)E T g L U L S U L D L ARRcIL AU .2 1iy/v3/9L2 2
N CLIENT FROJET CAFP USAID/MINAGRI

N 101113 -----B.P. 817 LE 19/03/90 ---- ADMINISTRATION
YAOUNDE 
 f RESERVE7 ----.. ----.. AU SERVICE DEBITEUR

E-
 *LIBELLE ECRITURE
PACE 2 * SOLDE RESTE LET CREDIT
A IMPUT.A.J 
 .IMPUT9,4

E1S LE IC S PIECE-F' LIlB MOMTANT ECHEANC-------DEBIT ----- CREDIT LIT COD*
 

Nft NON ECHUS SUITE
*19/01/90 015 F 
200826 FAC  19.967 31/03/90
*19/01/90 015 F 19.967
200827 
 FAC 22.176 31/03/90 *PROJET CAPP NGDERE/M " 1996?
22.176 A0001
m19/01/90 015 F 
200828 FAC T C D----7AGOOI
23.310 31/03/90 
 23.310
*19/01/90 015 F 200829 2330 310/0 330*PROJET *PROJET CAPP NGDERE/M
FAC 19.967 31/03/90 22176 A000i
1?.967 CAPP NGDERE/M 
 31
CAPP NGDEREN A000119967 '-ROJETA000i
*06/02,90 015 A 200866 AVO 42.684- 30/04/90 42.684-
*06/02/90 015 F 200867 FROJET CAPP GRA/MR A.FAC 39.004 30/04/90 39.004 42684- A00I*07/02/90 015 *PROET CAPP/R ABBO 39004F 200870 FAC A0001
60.000 30/04/90 
 60.000
*07/02/90 015 F 200871 *PROJET CAPP NGDERE/
FAC 120.000 30/04/90 60000
120.000 A00o
07/02/90 
015 F 200872 FAC . *FROJET CAFP NGDERE/M
.75.943 30/04/90 120000 AO00i75.943
*15/02/90 015 F 
200883 *PROJET CAFP NGDERE/M
FAC 59.276 30/04/90 59.276 75943 A000i
*15/02/90 015 F 
200884 
 FAC 18.598 30/04/90 *PROJET CAPP MAROUA/M 59276
*20/02/90 015 F 18.598 A0001
200893 FAC 132.816 30/04/90 *PROJET CAPP MAROUA/M 18598
132.816 .AO001
20/02/90 015 F-200892 *PROJET CAPP NGDEREM
FAC 22.176 30/04/90 22.176 132816 A0001
*20/02/90 015 F 200894 
 FAC 37.197 FROJET CAF NGDERE/M
30/04/90 37.197 -22176 AOOOi--*20/02/90 015 F 
200895 FAC 44.734 *FROJET CAPP NGDERE/M 37197
30/04/90 A0001
44.734 

* 015 F 200897 FAG 122/02/90 30/04/90 *PROJET CAPP NGDERE/M 44734 . .0001145.680 
 145.680 
... 
 *PROJET CAPFGAROUAM
FRdTCP'GRUAM 145680 
 A900i
58 
 O0
f 


TOTAUX NON ECHUS 
 1.226.978 

* * AUTRES * 

* 13/i/89 46 F 100271 
 *OD 5.000.000 

5.000.000 
 *IC46N°3330 DE YDE
f 5000000-


TOTAUX AUTRES 
 5.000.000 
 f 
Nff* TOTAUX DU CLIENT 
I01113 
 RETARDS 
 2.893.834
 

NON ECHUS
AUTRES 1.226.978 

f


5.000.000
 

N 

TOTAL CLIENT 4.120.812 
 5.000.000 
 f
SOLDE CLIENT 
 879.188 
 f 
 879.18



HITCAM 
 D E T A I L D E S 0 L D E ARRETE AU 19/03/90

- MITCAM DOUALA ======= 	 I I
IT. 	 CAPP=========== 
87 	 .. =17....
ROJET CAPP USAID/MINAGRI
--101113 --	 N.ESERVE LE 19/03/90
-------- B.P.YAOUNDE 	 *----817 	 ADMINISTRATIONSERVICEDEBITUR
AU


PE/
---- --------- --------	 LIBELLE ECRITURE SOLDE RESTE LET CREDIT
_ .	 
A-----	 I IMPUT.A.J 
... 	 IMPUTEPAGE ...
 

iEI EI
P---------------------LIB-------*-------------------------------------------------------------------------------------------------------
NEMI$ LE IC S 
 PIECE-P LIB --- MONTA-N-T ECHEANCE -.---
N* RETARDS 	 DEBIT CREDIT LIT COD*
 

N 

*27/11/89 015 F 
 849 FAC
*27/11/89 015 F 	
99.269 27/1-2/89 99.269 V
'2852 FAC 
 403.668 27/12/89 	 SEGT.MUNGO
403.668 t NSECT.EDEA LITTORAL
N 	 403668 E0001*30/11/89 015 F 
 .-887 
 FAC 196.937 30/12/89 9 6 9 3	 -1 . 7t, 
 *SECT.EDEA 
LITTORAL 
 196937 
 E000i
*01/12/89 015 F 
 -2893 
 FAC 290.784 ,31/12/89
*01/12/89 015 F v2906 FAC 	

290.784 - *SECT.BUEA SUD-OUEST174.667 31/12/89 174.667 	 290784 . EOGI
*01/12/89 015 F 	 *
' 	 NSECT.BUEA SUD-OUEST
908 FAC 388.116 31/12/89 388.116,1 	 174667 ;EOees
N01/i2/89 015 F 
 Y2 9 1 2 FAC 23.187 -31/12/89 23.187 	
*SECT.BUEA SUD-OUEST 388116 EGOO ...
*SECT.BUEA SUD-OUEST 
 23187 
 E0001
*06/12/89 015 F 
 -12934 FAC 
 99.925 05/01/90
*06/12/89 015 F 938 FAG 	

99.925-

71.583 05/01/90 	 99925 E0081
*06/12/89 015 F 	 71.583-
p939 FAC *CA 0859 	B
457.484 05/01/90 457.484-	 71583 EG00i
*06/12/89 015 F 1/1941 FAC 	 *CA 0552 B
46.000 05/01/90 	 U 457484
.N0&/12/89 015 F /2942 FAC 	

46.000- *CA 0552 B 
- E000i 

46.501 	 05/01/90 46.501,- 46000 E000i
 
46501 
 E0001
*11/12/89 015 F -"2967 FAC 28.468 10/01/90 28.468
*11/12/89 015 F/ -2968 	 *
NBUEA
FAC 55.593 10/01/90 	 . . ... 28468 . E0001i55.593 
 DOUALA 
 55593 
 E0001
 

' 13/12/89 015 F _2999 FAC 259.361 12/01/90 259.361 

- i3-132/89-05 F 	 *CA* 0555 B-3000 FAC 	 259361
34.450 12/01/90 34.450 	 E0001
 
*13/12/89 015 F 
"3001 FAC 	 *CA 2251 B
*13/12/89 015 F 285.449 12/01/90 285.449' 	 34450 -E0001
-3002 FAC 
 151.303 12/01/90 	 *CA 0865 B
151.303 L1 	 285449
13/12/89 015 F -3003 FAC 	 N Ee001 

69.000 12/01/90 	 151303 E 1OOi
69.000 

69000 
 Eoooi
.*14/12/89 015 F 
 V30|1 FAC 
 149.215 	 13/01/90 149.215 L
149215 F0001
19/12/89 015 F 
 -301 FA
----	 197.913 
 18/01/90 197.913191 


E00
197913
*21/12/89 015 A 	 E000i
3048 AVO 
 14.907- 20/01/90 14.907-

*21/12/89 015 A 3049 AVO 85.088-	 *FACT 2912 RENDU 14907-
20/01/90 85.088-	 oe01,
*21/12/89 015 A J3050 AVO 223.089- 20/01/90 	

*FACT 2893 RENDU 8500- E000I 
*21/12/89 015 A 	 223.089-
-3051 
 AVO 27.295- 20/01/90 27.295-	

*FACT 2908 RENDU 223089- EO060
*21/12/89 015 A 
 3052 AVO 138.931- 20/01/90 	 *FACT 2942 RENDU 27295-__ E000138.931-
.*21/12/89 015 F 
 -/3055 FAC 	 *FACT 2939 RENDU
165.116 .20/01/90 165.116 , 	 138931- EO001021/12/89 015 F 057 FAC 	 NKUMBA
112.873 20/01/90 112.873-	 165116 E0081 ,'
-*21/12/89 015 F 	 *MANFE
S058 FAC 
 6.720 20/01/90 	 112873 E0001
6.720
.*21/12/89 015 F 
 3059 FAC *CA 0552 	B
20.778 ,20/01/90 20.778,-' 	 6720 E0001-
*BUEA 	 *BUEA 
 20778
- - - 9 -1/0 5 F ,/3071 FA GC 	 E000138.045 25/01/90 38.045 
 -*26/12/89... 	 B E 8 45E 
 O I2
304 E0002
 

,
 
'
 

V'
 

2
 

2
 



- - - -

--

MITCAM 
 D E T A I L 
 D E S 0 L D E 
 ARRETE AU 19/03/90
*----MITA-- DOULA. 
* CLIENT LE 19/03/90 *---- ADMINISTRATIONPROJET CAFf USAID/MINAGRI ____2

* RESERVE AU SERVICEm 101113 DEBITEUR
B.F. 617 
*LIBELLE ECRITURE 
 SOLDE RESTE LET CREDIT
 -
 YAOUNDE 
 PAGE 2 
 A IMPUT.A.J IMPUTE
 

ft- - -- -- - -- - - - - - - - - -OEMIS LE IC S F'IECE-F" LIE --- MONTANT ECHEAE-------
- - - - - - -f - - - - - - - - - ---- - - -- -DEBIT CREDIT LIT COD*
RETARDS SUITE
 

f.28/12/89 015 F A095 FAC 6.429 27/01/90 6.429 
 *CA 0862 B.

*29/12/89 015 F '3100 FAC 51.079 28/01/90 51.079 

6429 EOOOi 
*DOUALA 51079 E0001
 

02/01/90 015 F V3113 FAC
. 51.079 01/02/90 51.07Y 
 9 " 5
ft51079E 
 00
 
1*03/01/90 015 F -3125 
 FAC 56.117 02/02/90 56.117 
 :CA 2250 B 
 56117 E0081
 

105/01/90 015 A -3145 
 AVO 2.512- 04/02/90 2.512-
 :F2908 DUi2/89 RENDU
"*05/01/90015 A 2512- EO001
-3146 AVO 60.289- 04/02/90 60.289-
 *F2906 DU12/89 RENDU 60289-
i*05/01/90 015 F -6148 E0O00
 
-* FAC 103.578 04/02/90 103.578  f13576 


ft58 E0001
 
00
 

*24/01/90 015 A 
 3284 AVO 15.004- 23/02/90 15.004-
 *03071 DU12/89 RENDU
024/01/90 015 A 15004- EOOOi3285 AVO 116.458- 23/02/90 116.458-
 *F2893 DU12/89 RENDU
*24/01/90 015 A 3286 AVO 116458- E0001
1.315- 23/02/90 1.315-
 *F3148 DUOi/90 RENDU
.f24/01/90 015 A 1315- EO0e1
3287 AVO 32.208- 23/02/90 32.208-

*24/01/90 015 F fF02908 DU12/89 RENDU 32208/3290 FAC 141.550 23/02/90 
 141 .550 *DUEA 14 0E i"E ** 141550 EO0601
 

:26/01/90 015 F 
 %3320 FAC 25.550 25/02/90 25.550, 
 ft 25550 E000i
*31/01/90 015 A -"334B AVO 33.328- 02/03/90 33.328-

*t31/01/90 015 A 3349 

fF3290 DUO/90 RENDU 33328- EO00i
AVG 51.276- 02/03/90 51.276-
 fF2939 DU12/8? RENDU 51276- E000
*31/01/90 015 A -3350 AVO 
 7.486- 02/03/90 7.486-
*31/01/90 015 F v'3362 *F2893 DU12/89 RENDU 7486-
FAC 74.167 02/03/90 74.167 E0001

*CA 0867 B
,*31/01/90 015 A -3363 BUEA 74167 EO00i
AVO 1.269- 02/03/90 1.269-
 *F3290 DUO1/90 RENDU 1269-
..*31/01/90 015 F V3366 E0001
FAC 42.603 02/03/90 42.603 
 *CA 0867 B BUEA
*31/01/90 015 A /3368 AVO 42603 EGO1
22.877- 02/03/90 22.877-
 *F3362 DUO1/90 RENDU 22877- EOOI
 

*01/02/90 015 F -3376 
 FAC 197.913 03/03/90 197.913 V

f,*0/02/90 015 A -3377 f 197913 . 0001 -AVO 197.913- 03/03/90 197.913- k 
 *F3017 DU01/90 RENDU
..*01/02/90 015 F 3401 197913- E0001
FAC 51.079 03/03/90 - 51.079 , 
 51079 E00el.*01/02/90 015 F 3402 FAC 
 55.593 03/03/90 55.593 ft01/02/90 015 A 55593 EOO0I,3403 AVO 51.079- 03/03/90 51.079-
 ftF3100
* DU12/89 RENDU
*01/02/90 015 A 51079- EO066
3404 AVO 55.593- 03/03/90 55.593-
 fF2968 DU2/89 RENDU
* 55593- EO001
 

"t 
 TOTAUX RETARDS 3.591.225 
 f 

* ECHUS 
f 

J *08/02/90 015 F'--3426 
 FAC 74.013 10/03/90 74.013 
 :CA 0856 B BAFANG 74013 
 EO00i
 



--------------- -------------

___ 

.MITCAM 

D E T A I L 
 0 L D E


fT . -.. . M ITC A M D O U ALA 
DE 	 ARRETE AU 19/03/90 

3 3WCLIENT 
 =======C=P=============== 

------ LE 19/03/90
i01113 	 *---- ADMINISTRATIONB.P. G17


SYAOUNDE 
------- -----..----.	 L RESERVE AU SERVICE-DEBITEUR
*LIBELLE ECRITURE 
 $OLDE RESTE LET CREDIT
PAGE 3 
 A IMPUT.A.J 
 IMPUTE
 

EMIS LE IC S PIECE-P LIB --- MONTANT ECHEANCE------ DEBIT - - - CREDIT LIT COD* 


ECHUS SUITE
,*08/02/90 015 F 
-3427 
 FAC 208.928 10/03/90 208.928
1 *08/02,'90 015 F 	 *CA 0982 B-3429 
FAC 19.626 10/03/90 	 208928 EO001
19.626
*08/02/90 015 F 
 --3430 FAC 195.723 	 MCA 0982 8 FOUMBAN . . 19626
10/03/90 	 EO000
195.723
*08/02/90 015 F 	 *CA 0985 B
-3431 	 MBOUDA
FAC 8.189 10/03/90 6.189 	 195723 EGO!

*08/02/90 015 F 
 --3432 FAC 	 *CA 0985 b MBOUDA
148.024 10/03/90 148.024 	 9169 E0001
 
,08/02/90 015 F 
 -3433 	 *CA 2794 B DSCHANG
FAC 106.828 10/03/90 106.828 	 148024 EO00i
.*08/02/90 015 F 
 -3436 FAC 343.250 	 *CA 0983 8 BAFOUSSAM
10/03/90 343.2501-	 106828 EOO0t
1*08/02/90 015 A 
 -3437 AVO 	 *CA 2251 B BAMENDA
46.536- 10/03/90 46.536- LF 	

343250 E0001

,08/02/90 015 A /3438 	 aF3376 DUOO2/90 RENDU
AVO 27.731- 10/03/90 	 46536- E000I
27.731- ,
*06/02/90 015 A 
 -3439 AVO 19.666-	 *F3002 DU12/89 RENDU 27731-
10/03/90 	 E0001
19.666- *0B/02/90 015 F --3440 FAC 	 *F3000 DU12/89 RENDU

* 	 28.162 10/03/90 28.162 19666- E0001
 

*CA 0856 B BAFANG 28162
*A056B 	 E0001
AFN212E0t
*09/02/90 015 F 
 --3445 FAC 
 59.855 	 11/03/90 59.855,. 
 :CA 0855 B BAMENDA 
 59e55 
 E01

*14/02/90 015 F 
 _-3486 FAC 
 19.138 16/03/90 
 19.138 
 *
ECA 0552 B BUEA 
 19138 
 EO00i
* 

TOTAUX ECHUS 
 1.117.803 


** NON ECHUS 

*
 

*21/02/90 015 F 
 -3441 
 - FAC 53.083 23/03/90 53.083 V *CA 2251 A DU 08.02. 53083 EO001
v \22/02/90 015 F 3539 FAC 40.110 24/03/90 40.110 
 41 E000i
 
m 


*23/02/90 015 F -3548 
*40 E0001
110


FAC 37.150 25/03/90 
 37.150 f,* 

37150 
 E001
 

r*26/02/90 015 F -3557 FAC 1.101 28 03/90 1 01 V 	 * b10I* QLa 


*02/03/90 015 F t~ O 0
-13587 
 FAC 2.202 01/04/90 	 .
2.202 S20
*02/03/90 015 A 
V3589 AVO 

3	 5.366- 01/04/90 5.366- 1-,*02/03/93 015 A 
 v 588 AVO 
 4.744- 01/04/90 4.744--	 -5366- E000i
 

4744-
6 E.E0001 
*16/03/90 015 F 
L-3677 FAC 
 16.338 15/04/90 
 16.338 
 *.AMENDA 


* 16338 EQOO, 
f ft 

TOTAUX NON ECHUS 
 139.874
 

.m. AUTRES 

*
 

*13/11/89 046 F 
704059 
 *OD 6.000.000
* 6.000.000 :NC 3329 
 6000000-2
ftf 
. . .... 
 TOTAUX AUTRES 
 6.000.000 


2m* TOTAUX DU CLIENT 101113 
 RETARDS 
 3.591.225
 
CI ECHUS 
 1.117.803
ft.. 	 .. s - NON ECHUS 
 139.874


T CAUTRES .6.000.000 f 	 -: 

t) 	 ~ TOTAL CLIENT 4.848.902 
 *6.000.000
- ~O, 	 __ SOLDE CLIENT 
2.5.9:11108
 



APPENDIX N.
 
FUEL COUPON RECEIPTS PICK UP ON TRIP
 

Littoral Province
 
Form 2/88 074579-074878 w/all signatures
 

071782-071801
 
Form 3/89 226981-227110 w/all signatures
 

k28864-228894
 
A sheet showing all signatures, no date
 

199291-199333
 
182941-183025
 

A sheet showing all signatures except province's
 
199334-199352
 
183026-183062, date is after 14/06/89


Southwest Province
 
Form 3/89 227621-227760, Ndiam signature missing
 

228952-228967
 
West Province
 
An original and a photocopy labeled From 2/1988 but with the
 
photocopy date changed to Form 2/1989
 

075479-075808
 
071842-071879, the original has all the division
 

signatures but not all the province

chiefs, the photocopy has only the
 
province chief's signature


Form 3/89 w/province chief's signature only
 
228101-228250
 
229014-229046
 

A 2 copy "gas coupon receipt" w/all signatures between the two
 
199477-199538
 
183313-183454
 

Form 2/1988 - A photocopy on 2 sides of 1 sheet, there is a 
problem w/the copy machine it has all signatures 

8108656-8108705 
8110151-8110550 
8113176-8113250 

A "gas coupon receipt" undated photocopy 
9359401-9359475 
9359801-9359875 
9361501-9361525 
9361776-9361850 

Northwest Province
 
Form 3/1989 - Original w/all signatures, a photocopy w/prov.

chief's signature arranged differently
 

226851-226980
 
228832-228863
 

Form 2/1988/89 shown this way - Photocopy w/only 1 signature 
?075179-075478 - This may be an error 
071815-071833 - It might be 075486 in order to 

account for their being 58 coupons
 
kept at province headquarters
 



Note: All province chiefs said they send the completed coupon
 
receipt forms to Yaounde.
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APPENDIX 0.
 
RETURN O BORROWED DOCUMENTS
 

Several chiefs, provincial and division, requested that I return
 
to them documents given to me:
 
To: Tangwan Joseph Banyung, Nadiam Division in Mundemba, his
 
letters and mission orders requiring the division vehicle.
 
To: Christian Fomy, Southwest Prince, Buea, his MITCAM first
 
sheets with his signature. He lent me 15 sheets but I find I
 
have 33 such sheets and I am sending all 33 to him. He can
 
separate out his 15 if he kept a list of numbers.
 
To: Emmanuel Toze, West province, Bafoussam, his original or
 
photoc-pies of MITCAM "signed commands", all I find are: 
3426,7,
 
29-33, 40.
 
To: Njejou Jonatta, Northwest Province, Bamenda, his MITCAM
 
first sheets: 2999-3003, 3376, 3436, 3441, 3445, 3548, 3677,

3437, 8,9--returned parts; 75 sheets "Fiche des Pieces---", each
 
stamped with his name; 1 sheet "Recapitulatif".
 



APPUEDIX P.
 
SIXON AlOIS REPORT
 

CA 0862 B. 19/3/90
 
In Edea we found the engine was knocked due to defective oil
 
pump. Because of this, many parts were changed such as the crank
 
shaft, rings, meters, oil pump, complete overhauling gaskets,
 
tune up requirements, clutch plate, clutch disk, and fly wheel.
 

CA 2802 B. 20/3/90
 
In Douala we found the vehicle had an accident. It was panel
 
bitten and painted. Battery was changed, right front side light
 
was replaced, brake shoes were replaced in all four wheels. The
 
engine was tuned up with new tune up requirements. Spare tire
 
sitting is bad and could not be replaced because the dealers
 
could not have it in stock. Many new spare parts were seen not
 
yet used such as, four oil filters, four contact points, four
 
condensers, two wheel bearings, and two shock absorbers.
 

CA 2250 B. 21/3/90
 
In Nkongsamba many new parts were seen, some of the old parts
 
which were shown to us as parts changed were: right back stop
 
lights, bushings, a broken piece of cross member, and overhauled
 
gaskets because the engine was overhauled. None of the engine
 
overhaul change parts were shown to me. New parts which were
 
seen not yet used were: four contact points, four condensers,
 
one wheel bearing, a clutch disc, clutch plate, four front brake
 
linings, two tubes. Some tickets of used petrol were shown to us
 
that they exchanged to settle the garage bill since they could
 
not have money when the vehicle was coming out of the garage.
 
Four stabilizer brackets were welded wrong as such the stabilizer
 
rod was fitted wrong.
 

CgL S67 B, 22/3/90
 
In Buea two cars were seen. One was running very well. The
 
other one was completely down in the garage. The two back wheels
 
were completely suspended. One of the back wheels had all brake
 
requirements. The left back wheel was left without the brake
 
assembles due to lack of some parts which were not available in
 
MITCAR. Some of these parts could be gotten locally from local
 
spare parts dealers. The front cross member was manufactured
 
locally by the mechanic because it was not available at MITCAM.
 
Even when they wanted to know the price, the cost was very high.
 

CA 2253 B. 22/3/90
 
In Mudemba we did not see the vehicle. We were told it is
 
running very well. Before our arrival the District Officer had
 
taken the vehicle to prepare for the arrival of the Prince of
 
England whom will be visiting Mudemba on March 23, 1990.
 

CA 2803 B. 23/3/90
 
In Limbe the vehicle is in very good running shape. I was told
 

34,
 
1q 



there has been a problem they have had with the clutch system.

It has been changed, but the old clutch system part changed was
 
not shown to me.
 

CA 0983 B. 26/3/90
 
In Bafusam I did not inspect the vehicle because when Dr. Higgins

finished in the office with the provincial delegate, he cam out
 
and told me the delegate has no problem with his vehicle.
 

CA 0856 B. 26/3/90
 
In Bafang, the front cross member is broken. The auxillary gear

box is no longer working. Right front signal lights are broken.
 
The engine is in good working order, the radiator is bad as such
 
it should be replaced.
 

CA 2796 B. 26/3/90
 
Bangante, we were told the vehicle is running 3/4 very well. But
 
it was broken by the District Officer.
 

CA 0982 B. 27/3/90
 
In Foumban, the engine was overhauled as we were told. None of
 
the replaced parts were shown to us. The vehicle had a very
 
serious wheel alignment problem.
 

CA 2794 B. 27/3/90
 
In Dschang, most of the new parts were available and were seen by

Dr. Higgins. Steering pinion shaft was broken. A second hand
 
one was gotten and was replaced. Right lower suspension arm was
 
broken. It was welded and replaced.
 

CA 0985 B. 28/3/90
 
In Mbouda, engine was overhauled. Vehicle was painted due to
 
several welded spots. The painting was not well done. Release
 
bearing was changed. None of the changed parts were shown to me.
 
The vehicle had alignment problems. Some other parts changed
 
were clutch disc, clutch plate. Even though the engine has been
 
overhauled, they still have overheating problems. Some parts

needed to be changed in the vehicle were suspension bushings,

shock absorbers, stabilizer bushings. Radiator protector or
 
grill 1" falling apart.
 

CA 2251 B. 28/3/90

In Mbengin, we saw the vehicle in the garage and the mechanic was
 
working on it. New parts I saw already mounted on the vehicle
 
were: battery, voltage regulator, left suspension adjustment

rod, front cross member--new because they were the first people
 
to order it from MITCAM. Traffic and lights selector. The
 
vehicle had very serious wheel alignment problems. Since it was
 
in the garage, the mechanic told us that all this is going to
 
taken care of. The radiator protector or grill was also bad, but
 
this could not be gotten in MITCAM.
 



CA 0865 B. 2813/90
 
In Bamenda, three vehicles were seen. One was completely
 
damaged. One was not running; no test was done on it. We were
 
told it was running very well. I only say one vehicle running
 
well. Nothing about repairs was mentioned. In Bamenda no
 
effective services have been done on those vehicles.
 

CA 0855 B. 29/3/90
 
In kumbo, the vehicle had many problems. Though the Chief of
 
Statistics told us they are trying to keep the vehicle running, I
 
did not see a lot of new things which were changed on the
 
vehicle. New parts seen changed were only the voltage regulator.
 

CA 0555 B. 30/3/90
 
In Nkambe, the vehicle was running very well because the engine
 
was overhauled. The Chief of Statistics told me the engine was
 
dismantled in Ikambe and taken to Bamenda for repairs, so he
 
doesn't have any of the old engine parts changed. The old crank
 
shaft changed in Bamenda was in Nkambe. This was all he showed
 
me for the old parts changed.
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