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Mission Director's Overview
 

USAID El Salvador has adopted the use of Strategic Objectives
 
as its management approach to the timely, accountable
 
implementation of foreign assistance policy and funds. We believe
 
that this method of organization allows us to set measurable goals
 
for policy reform as well as for more tangible project outcomes.
 
The approach is consistent with our emphasis on greater development
 
results within fewer sectors of the economy. It will also assist
 
us to make the hard decisions about our portfolio as the OYB
 
reductions bite more deeply.
 

This first review cycle in the context of our five Strategic
 
Objectives represents a new way of doing our business. The
 
approach crosses traditional office boundaries to achieve synergies
 
among the technical staff and to promote non-governmental solutions
 
to public problems. In the review, Mission staff presented their
 
programs to colleagues for evaluation of progress against the
 
indicators established in the 1994-1995 Action Plan. Areas of
 
strong progress were noted with satisfaction, while weak areas
 
became obvious to all. As a result of the review, Mission staff
 
are forming Strategic Objective teams to recommend program
 
direction based on a more widely consulted Mission strategy and to
 
address remedial measures as needed.
 

Portfolio Overview
 

The SAR period of April-September 1993 saw the consolidation
 
of the peace process together with significant progress on longer­
term development objectives. Reintegration of ex-combatants into
 
civil society took place under a wide range of activities,
 
accompanied by improving prospects for emergence of multiparty
 
democracy. Citizer participation in governance is increasing, with
 
a free and fair election anticipated in March 1994. Economic
 
growth has been impressive; basic education and health services are
 
accessible to nearly all the population. Environmental issues have
 
attained a high profile in the public consciousness.
 

The Mission's first Strategic Objective is to assist El
 
Salvador to make the transition from war to peace. This transition
 
is being accomplished by four principal areas:
 

- reactivate the economy of the ex-conflictive zones through 
training, credit, and technical assistance
 

- reestablish access to basic services
 
- build local level democratic institutions and increase civic 

participation and 
- reintegrate ex-combatants into civil society.
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Since the signing of the Peace Accords in January 1992, USAID
 
has supported the National Reconstruction Program (NRP) with $175
 
million for 67 separate activities. We are fililing the most
 
significant funding gaps which restrain national recovery from the
 

twelve-year civil war. Our achievements in 21 months are
 

substantial:
 

133,000 birth certificates and 75,000 personal identification
o 

cards have been issued, allowing these persons to register to
 
vote. In addition, 3,000 municipal registries have been
 
replaced, directly benefitting 800,000 people.
 

o 	 2,500 ESAF and 8,200 FMLN ex-combatants training.
 

o 	 Educational materials have been delivered to 1,450 schools and
 
60 schools have been rehabilitated.
 

32,000 small farmers have received agricultural credit.
o 


o 	 2,000 FMLN and 600 ESAF ex-combatants have received legal
 
title to farms under the land transfer program.
 

o 	 The Municipalities in Action (MEA) program has implemented
 
1,700 basic infrastructure projects.
 

o 	 31 health facilities have been reopened. 108 Malaria
 
and contraceptive
collaborators and 079 health promoters 


distributors are working in the ex-conflictive zones.
 

o 	 16 rehabilitation centers have assisted 1,575 civilians, as
 
well as 500 FMLN and 600 ESAF war-wounded.
 

Assistance under the National Reconstruction Program has been
 
delivered through 116 local NGOs working in concert with the GOES.
 
As activities related to ex-combatants are completed in FY 1994,
 
the remainder of activities will focus on reactivation of the
 
economy in the formerly conflictive zones.
 

The Mission's second Strategic Objective is to increase
 
equitable economic growth. The objective is supported by
 
activities to create and maintain an appropriate economic policy
 
framework, and increase private investment, exports and employment.
 
The portfolio currently reflects the successful macroeconomic,
 
investment and export orientation of projects such as Technical
 
Support Policy Analysis, Industrial Stabilization, and Agribusiness
 
Development. We reach small farmers and microenterprises through
 
projects such as Rural Enterprise Development II, Coffee Technology
 
Transfer, Non-traditional Agricultural Export, and Microenterprise
 

by
Development. Wider rural growth is also supported 

infrastructure activities under the Rural Electrification and
 
Public Services Improvement projects.
 

The GOES implemented far-reaching economic reforms over the
 
past year, largely stimulated by the macroeconomic policy reform
 



USAID El Salvador
 

Urban Poverty Measures
 

Poverty Ind>-ator 	 1989 1992
 

Househulds repurting income 55.5% 	 53.8%
 
below 	that required to purchase
 
a basic basket of goods
 

All homes with piped water 58% 	 65%
 
Poor homes with piped water 43% 	 51%
 

All homes with indoor toilets 48% 	 53%
 
Poor homes with indoor toilets 30% 	 36%
 

Poor homes with electricity 84% 	 89%
 

Source: USAID Household Surveys
 

conditions associated with USAID's ESF Policy Reform cash transfer
 
and in coordination with multilateral donors. As a measure of its
 
macroeconomic performance, El Salvador successfully met its IMF
 
targets in June, 1993. The results of these reforms have been:
 

o 	 rapid economic growth
 
(4.8% in 1992, and perhaps 5% in 1993)
 

o low inflation
 
o increasing private investment
 
o 	 some reduction in urban poverty (see table above)
 

(Rural poverty data will be available in FY 1994.)
 

The ESF 	Policy Reform Program has increasingly emphasized sectoral
 
issues and the strengthening of democratic institutions. Technical
 
assistance related to the Policy Reform Program has shown promising
 
results in tax administration, bank supervision, and GOES financial
 
management.
 

We are restructuring our productive sector activities to
 
conform with the requirements of Section 599 of the FAA.
 
Employment generation projects are being redesigned to conform to
 
current legislation; no additional manufacturing employment growth
 
can be attributed to USAID activities during the SAR period since
 
April 1. In agriculture, limited success has been achieved in
 
production of high value crops, although the Agribusiness, Non­
traditional Agricultural Export and Coffee Technology projects
 
continued to support exports that also increase agriculturally
 
related employment. Project activities are addressing the need for
 
increased managerial skill and the requirement for improved
 
contract law in the commercial code and its regulations.
 

The Mission's third Strategic Objective is to promote enduring 
democratic institutions and practices. Our portfolio aims to 



strengthen citizen participation in the decision-making processes;
 
improve the administration of justice; and strengthen public sector
 
financial management and accountability. In the near term, we are
 
committed to support highly participatory, fair, and democratic
 
elections next March that are the basis for national reconciliation
 
and a durable peace. We promote increased citizen participation
 
through national activities such as elections and civic
 
organizations, through open municipal meetings, and through

decentralized contro] of schools, health facilities, and water
 
systems.
 

The results of our democratic initiative can be seen across
 
the board:
 

o 	 Mission activities are assisting 700,000 Salvadorans to
 
register to vote (some of whom were counted in SO 11). It is
 
possible, although unlikely, that 90% of all eligible voters
 
will be registered prior to the election. An estimated 85% of
 
all eligible voters are expected to be registered if the
 
present rate of voter card delivery continues. Additional
 
effort is being made to get out the vote, especially women and
 
rural voters.
 

o 	 The Legislative Assembly can now conduct policy and budget
 
analysis as part of its deliberations. The concept of
 
constituency services has been implanted.
 

o 	 Approximately 3,000 open town meetings nationwide (including
 
those in the ex-conflictive zones) took place to select small
 
infrastructure projects.
 

o 	 The Ministries of Education and Health have endorsed
 
decentralization of important decisions to the regional and
 
local levels, but we have not yet been successful with
 
decentralized control in the water sector.
 

o 	 Improvements in the judicial system during the period include
 
separation of the role of sentencing to a judge who did not
 
oversee the investigation and trial of the case, and removal
 
of an unnecessary mandatory appeal.
 

o 	 A policy and legal framework for the National Judicial Council
 
has been established, laying the groundwork for establishment
 
of an apolitical Council.
 

o 	 In public sector accountability and finance, work plans have
 
been agreed upon to streamline the Court of Accounts (similar
 
in function to our OMB). An Auditing Department has been
 
created in it.
 

The Mission's fourth Strategic Objective is to achieve
 
healthier and better educated Salvadorans. our efforts have
 
concentrated on increased efficiency and effectiveness of the K-6
 
education system, increased contraceptive prevalence, improved
 



access to health and child survival services, and greater access to
 
potable water and latrines. The major achievements to date are:
 

o 	 Curriculum guides for grades K-3 and workbooks for K-1 have
 
been developed and validated.
 

o 	 248,154 textbooks have been imported for purchase by
 

university students.
 

o 	 1,633 children have been enrolled in vocational training.
 

o 	 19 Salvadoran PVOs are providing maternal and child health
 
services to 263,000 women nationwide.
 

o 	 1,813 Ministry of Health promoters and 1,682 nurses trained.
 

o 	 839 water systems have been constructed or repaired. A major
 
water distribution activity in La Union department is on
 
schedule, to be finished in June 1994. However, water
 
activities in general have been short of their goals.
 

Strategic Objective 5 is to improve environmental and natural
 
resources management. The Mission seeks to improve environmental
 
and netural resources management by:
 

- creating and implementing a natural resource policy and 
regulatory framework 

- increasing public awareness of environmental problems, and
 
- improving productive activities which are consistent with
 

better natural resource management.
 

The GOES has made the environment a high profile concern,
 
although concrete policy reform is not anticipated until January
 
1994. Our policy dialogue in natural resource management is
 
consistent with and supported by the reforms sought by the IDB and
 
World Bank. Proceeds from the 1992 EAI debt rescheduling ensured
 
a strong role for NGOs in environmental activities. To date,
 

o 	 The EAI fund, called FONAES, has been constituted with the
 
participation of 80 local NGOs.
 

o 	 The Ministry of Education established an environmental
 
education unit for curriculum development and textbooks.
 

o 	 Improved environmental practices have been incorporated into
 
a variety of agricultural production projects and are part of
 
the site selection process for wells for potable water.
 

B. Success Stories and Management Intensive Projects
 

The Mission has nine projects which we believe merit Agency
 
attention for their success and for lessons which could apply in
 
other situations.
 



o 	 Training for Productivity and Competitiveness (519-0315). Its
 
efficient program of vocational training has launched 32,000
 
persons into higher paying jobs during the LOP.
 

o 	 NTAE Production and Marketing (519-0392). The project is an
 
effective means of involving rural cooperatives in
 
sophisticated agricultural production for export.
 

o 	 Rural Enterprises Development II (519-0382). It has
 
successfully improved the financial and administrative
 
management of 36 land reform cooperatives.
 

o 	 Rural Electrification (519-0358). The project has brought
 
economic opportunity, through electricity, to rural people,
 
both in the ex-conflictive and the non-conflictive areas.
 

o 	 Special Development Activities (519-0094). Its grassroots
 
approach to community development has empowered the poor.
 

o 	 Maternal Health/Child Survival (519-0367). This NGO umbrella
 
project has assisted nearly a half million women (20% of all
 
Salvadoran females) through grassroots NGOs.
 

o 	 Strengthening Democratic Processes (519-0375). The project
 
has promoted inclusive dialogue in El Salvador's emerging
 
democracy.
 

o 	 Legislative Assembly Strengthening (519-0360). The project
 
has been instrumental in promoting a balance of power between
 
the Executive and Legislative Branches.
 

o 	 CLASP II (519-0361). Its training of opinion leaders in
 
advance of mission programs has had an important impact on
 
primary education and women leaders. The project is an Agency
 
leader in HBCU placements.
 

Three Projects require significant Mission management ("1C"
 
projects) involvement due to their complexity or lack of
 
perforuance.
 

o 	 Democratic and Electoral Processes (519-0391). The March 1994
 
elections are the overriding political priority for foreign
 
assistance in El Salvador, bringing the project to daily
 
scrutiny by management. What we're doing
 

o 	 Judicial Reform II (519-0376). The continuing delicate
 
political dialogue required to ensure that policy reform is
 
achieved demands senior management attention. What we're
 
doing
 

o 	 FOES Trust Fund Agreement. The institutional weakness of this
 
indigenous labor umbrella organization jeopardizes continued
 
development of Salvadoran free labor unions. What we're doing
 



C. Crosscutting Issues
 

NGO Participation. As a result of strong Mission outreach, US
 
and Salvadoran non-governmental organizations play a major role in
 
implementing the Mission's portfolio. Under the National
 
Reconstruction Program, they implement $51 million in activities,
 
or half of the project to date. Aside from NRP, NGOs implement
 
$238 million (45%) of the Mission's on-going project portfolio.
 

In anticipation of declining assistance levels, we have
 
emphasized financial and administrative sustainability with the
 
NGOs which are implementing our program. The effort has had
 
moderate success, with technical assistance and dialogue related to
 
coverage of recurrent costs, reduction of fixed administrative
 
costs, skill at program implementation, and budgeting based on
 
planned future programs. This last area includes solicitation of
 
other international donors. The Enterprise for the Americas debt
 
reduction fund, FONAES, will begin funding local NGO programs in
 
environment and child survival in 1994.
 

Microenterprise. We have four projects providing
 
microenterprise and small business credit and technical assistance.
 
Despite initial success in reaching beneficiaries, we remain
 
concerned about the longer-term sustainability of the village bank
 
model. A recently completed evaluation has focussed on aspects of
 
the model which require revision. Project implementation has also
 
highlighted the risk to the credit provider that accompanies a lack
 
of portfolio diversification and no access to lenders of last
 
resort (such as are available to commercial banks) when liquidity
 
problems arise.
 

The Microenterprise Development Project reaches 30,000 poor
 
beneficiaries with repayment rates of more than 90%. The Small
 
Enterprise Support was just authorized. It follows on to the
 
successful PROPEMI small business project which ended in 1992.
 
Within the Peace and National Recovery Project, a short-term
 
activity under Technoserve provides credit and technical assistance
 
to 140 small businesses in the ex-conflictive zones. The
 
Reconciliation Credit and Income Generation Project with CRS
 
reaches 600 borrowers through village banks and 1,500 borrowers
 
through an agricultural credit fund.
 

Donor Coordination. Donor coordination is carried out by the
 
Mission in every program area. USAID hosted an informal donor
 
meeting in El Salvador in early October, which was well attended by
 
World Bank, IDB and senior GOES officials. Continuing coordination
 
occurs with the multilateral donors on conditionality associated
 
with our ESF policy reform program. We also coordinate with the
 
IDB on assistance to the Ministry of Finance and with the World
 
Bank on agricultural sector privatization. Our vocational training
 
project is working with other donors to steer the new national
 
training regulatory agency in the right direction. The Rural
 
Electrification project coordinated with the World Bank on their
 
privatization study. The Health Sector Assessment is a multi-donor
 



effort coordinated by USAID; sector reform agendas in health ar
 
also coordinated with the Bank. The elections and justice secto
 
activities are coordinated with ONUSAL (charged with overseeing th
 
implementation of the Peace Accords), the UNDP and the Europea
 
Economic Community. Natural resource management conditionalit
 
under ESF and the Environmental Protection project support Worl
 
Bank conditionality.
 

D. Portfolio Finances
 

The Mission managed a portfolio of 41 active projects durin 
the SAR period with a combined authorized LOP of over $1.1 billio 
with cumulative obligations of $995 million. Six projects wer 
completed during the reporting period, and six new projects wer 
authorized. The new projects were of smaller LOP amounts, so th 
ending authorized LOP of the portfolio declined to $780 million 
The Mission accrued expenditures of $77 million during the period 
against a planned level of $152 million. The majority of th 
shortfall was due to obligation late in the period and subsequen 
lack of disbursement of the ESF Policy Reform ($55 million). 
Disbursements for road reconstruction in the ex-conflictive areas 
programmed for this reporting period, were delayed, although $ 
million has disbursed since the SAR period closed. The table belo 
shows the performance of the portfolio by strategic objective. 

The Mission has a cumulative pipeline of $347 million
 
Excluding the FY 93 ESF Policy Reform program, the pipeline of
 
active projects is $287 million. Approximately 70% ($202 million
 
of the active project pipeline consists of FY 92 and FY 9 
obligations. 
obligations, 

Less 
which 

than 
are 

8% consists 
being largely 

of 
re

FY 
duced 
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by 

prior yea 
reconcilin 

controller accounting entries. 

USAID El Salvador
 
Portfolio Performance ($000) by Strategic Objective
 

April 1 - September 30, 1993
 

Apr-Sep 
1993 

Apr-Sep 
1993 

Sep 30 
1993 

Oct 93-
Mar 94 

planned 
expend. 

actual 
expend. 

pipeline planned 
expend. 

Strategic Objective 1 
Strategic Objective 2 
Strategic Objective 3 
Strategic Objective 4 
Strategic Objective 5 

$48,349 
$22,452 
$ 6,480 
$19,392 
$ 665 

33,723 
23,647 
7,045 

12,308 
608 

145,689 
52,213 
30,068 
57,131 
7,791 

36,524 
19,828 
7,550 

15,370 
1,700 

FY 1993 Policy Reform $55,000 0 55,000 55,000
 
(supports all objectives)
 



Pipeline. Six Projects have pipeline considerations which
 
require monitoring and, in some cases, corrective action during the
 
next SAR period.
 

o 	 Health Systems Support (PACD 9/94),, Our Health Sector
 
Assessment will inform a decision to extend the PACD.
 

o 	 Public Services Improvement (PACD 9/94): Estimated
 
expenditures are $17 million for October 1993 March 1994 and
-
$18 million in April-September 1994. The anticipated

remaining $7 million pipeline by the current PACD will be
 
redirected into a two year extension to carry out increased
 
water and sanitation activities.
 

o 	 Industrial Stabilization and Recovery (PACD 9/94) and 519-0323
 
Free Zone Development (PACD 9/94, FUSADES; PACD 12/93, GOES):

These projects are affected by Section 599 and are being

redesigned to support economic reactivation of the ex­
conflictive zones.
 

o 	 Agribusiness Development (PACD 9/94): The Project is
 
anticipated to fully expend the remaining obligated funds by

PACD for the renovation of a demonstration farm for non­
traditional export crops.
 

o 
 Coffee Technology Transfer (PACD 7/97): The expenditure rate
 
of this new is expected to increase as commodities are
 
received and the newly arrived assistance team is fully

engaged in implementation.
 

o 	 Peace and National Recovery (PACD 4/97): Expenditures are
 
running at approximately $50 million a year.
 

Mortgage. The Mission has a mortgage of $127 million as of
 
September 30. Given reductions in our FY 94 funding levels and no
 
relief expected in future years, proposed new starts and full
 
funding of several current projects with large mortgages will be
 
reviewed in the context of our FY 1995-1996 Action Plan. Authority

for deobligation-reobligation would permit us to more accurately
 
target presently authorized funds to meet evolving Salvadoran
 
needs. The issue of reobligation within the country program merits
 
AID/W consideration and approval.
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MISSION STRATEGIC OBJECTIVE NO. 1: ASSIST EL SALVADOR TO MAKE TRANSITION FROM WAR TO PEACE
 



__ 
I KMF_ 


Project Title$ 
 Public Services Improvment ProjectProject Naloers 519-0320 
 -

[ate of AuthoriintionsDate of Cloigations origiral 08/24/89 amexdsent N/Aoriginal 	08/30/89 last amo-imut 08/31/93 

09/30/94oorigil aaded to N/A
Implemontisg, Agnciess


Lam River Rotive lfydrooiect-ic Coaimsicn (CE,),
Ministry of Planning (MIPN1N), 

Ministry 	of Public Wics (HOP),Ministry 	of H0aith ezr 90d-1 Welfare (MMN), 
Naticxal Ad'sadtrationfo Whter and Sewage ftn (AR),Autassu Emwtive Pcftas issicn 	(EF)ma (bntrctoram Louis Borger Internatioal and others to b. 

Cletanraned. 
AID Project Hisnoea 
 Jmes W. Eacomn, Sr. 
Status Of WPU/Cammtsg


CPs to Firot DisLr:o'mw* - All Net, 01/17/90

( 'ssnstas Will le satisfied as sdhedu1ad in PL
No. 3 

Date Of Las41t Zvluaticni/A - Hszt evaluations 1994
Plaarud U of Hmn-Fadral Audits during Pliscal 
Years 1
ia Weber of sudh Audits Contracted fwomupletede 1Date of Last Audits 06/23/92 Next audits- 02/94
 

1- MKATICEM TO 	MMUnR Orn mr mW3a-xVR 

A. qpc fic Itzas to Strategc adectiv.e 

7he Project lqpcts directly an the Mission's Strategic Cbjective
No. 4 Omlthier and Bettor ftoted Salvadoram' through itsactivities hidh increase the numer of rural bounbolds with 

am 
 to potae water and latrines and to the Cbjectivo No. 1"Assisting El1Smlvado make the Transition from War 	 to Paos"through activities 	 ftdh re-estabgish acom to basic 	1VAicvs 
much as rural ro d 	 , wate supply and sanitation, and electricity
in the formerly conziUctive z . 
3. rcent of 1P 1 	 s Violating to Strategic CJectivss 

6t to strategic objective No. 1 listed in A above, and40% to statec dbjectite No. 4. 

m PM r FJOWAM DW 

A. ft Puwjmes 
To restore and preserve vital public services ovie by theinfratructure acies. 

To iprove and sustain the acs of rural populations to markets. 


To increase &cmes 	of the rural poplations to potablet watersuply and sanitation systs and to increase the proper use of water and mutation systm in beneficiary families. 

1L 3f1a4 DIF OR 	RMT1N3 s A_ B - C 
_ 


-am
 

Amount Autlorized& fAE/1 Grants orig *75,000,000
Anmunt Obligateds 
 DR/MW Grants orig * 8,000,000 aaded to *67,924,000 
Amoun~t Comittds Period, $24.899,944Cumulative$ 
 $55,673,403

Aud Ed.s 	 Period - Projected 23.719.000
 

Period - Actual * 5,590,628
Cum-lativ ua $25,914,417
Projected Next Sm. *17,000.000 

Couterpart Contrib.Plarjeds *60.000,000Actual, *31,125,290 
I LCP 6lapeds 0 80.3I of Total Auth. Qblig.%of Total dlig. ErdW 	 % 90.6

% 38.2 
0of Total Auth. Ep. 
 1 34.6
 

To spport GOCO eff ro under the tiaticl ]lsatrxution Plan by
intenifying m -intaena and repair program on pd!hlic O"Lsmlinfrat-ructure. and increasing Accss to servi. 

D. Ahaesm~s to Dates 
7he Project antained the GM capacity to restre and presevebapc svices in nwascous location in the country dring andesidiately after the war. The reorientation of Project resroand implementation 	modalities carried out during the report porloi
shrjuld facilitate efforts to rehabilitate and 	Increaes acoms 
to
 
basic Infrastructure services. 

C. Project DesiptimsThe Project is assisting the GOES in repairing and reonstructing 
public infrastructure damaged by the guerrillas %bile ipovingexpnding 	 ndthe delivery of rural water and assisting in themintananoe of senndary, tertiary, and l0we class roads. Also, 
tedinical asistan a is being 	providedimprove their delivery of these to various OCS 'ncietoearvioe-. The Project has now bo 
amended to consist of five €cqmo
n t Compont Is PublicServices 	FestoratAn 1 pomponent Us fwal. Roads Deferred
Maintenaone at ' P-salrer Ompuonnt III: Wter &pply, Sanitation,and Health .,nt IV. Instituticnal Strengthening, Project 
Support. 	Monitorng and Evaluation and Ctoponent Vt Post W r
Maintenwnce, Repair, and 
soanstruction. 



lV PRmixT m~S 
A. Plimn2 aOps

IF rto17te higwaym/road systm , 100% of the 
the electrical tranmismion and distribution 
system, and 85%of the ANL water system 
are operational (30%as of March 31, 1991). 

m 
1. lMetoraton of ANr] 

systems outside S 
Salvador. 

ater N/A 

Planned 
This 

N/A N/A 

Next 

N/A 

Acoolished 
-SOTT f 

UP 
0 0 N/A 

2) The financial and admininstrative capability to 
restor the major p Iic services above ise
maintained (as of March 31, 1991 ms 
estimated at 70%). 

80% 
2. Restoration of electric 

distribution and 
tranmisision system.

3. Restoration of damaged 
railway facilities. 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

F/A 

N/A 

95 

61 

1,156 N/A 

215 N/A 

3) A 10% incrse (2% per year) In the level oftraffic (AD) on roads in the program is 
acieved. 

4) A reduction of 5% (It pe year) in the real 
unit transportation ot of cargo is achieved. 

4. Restoration of damaged 
airport facilities. 

5. Restoration of damaged 
ocean port facilities. 

6. Restoration of bridges. 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

0 

0 

0 

2 

0 

0 

N/A 

NA 

N/A 

5) 7be caacity of the MOP to plan and implemnt
repair and maintennce of seconary, tertiary
and rural rads is ispired. 

6) 1,600 No of seordory, tertiary and rural 
roads given maintenano. 

7S% 

42% 

. pairn maintnance of 
secondary, terciary, 
Rural *A"and Rural "s" 
roads, 1,600 Km. 

2. Miinterance, otrol, and 
operation of construction 
equipent and vehicles. 

1,000 

310 

120 

240 

826 

240 

49 

240 

116 

210 

586 

210 

59 

67 

7) 600,000 people served by rw or repaired and
functioning water system and sanitary
facilities, raising access from 13.5% to 30%. 

9% 

1 

Not less than 310 units. 

IIs 
120 comnities served by 

8) 90%of families in
and prwctice orrect 

target ommities know 
use of water. 

17% 
ell water system

repaired. 
- Ni.ber of system 42 15 28 0 0 0 0 

9) 90% of 6xhols in the target areas have 
adequate and clean latrines. 

251 2. 900 new smll water 
sanitation system 

and 

10) Health and sanitation promoters have active 
cmtact with user of 951 of rural potable 
water and sanitation points installed under
this project. 

30% 
installed& 
- latrines 
- Machne Drilled Wells 
- mll Systm 
-Handdug Wells 

16,000 
600 

30 
100 

2.000 12,000 2,000 
78 148 64 
15 15 4 
17 21 36 

0 3,186 
45 69 

2 2 
16 16 

20 
12 
7 

16 
11) 900 water point system constructed in 300oomdties, 120 omities will have their 

water system ioved, eO. 

291 
- Handug Wll Restoration 

3. Water o~mitts fomed 
for each now system. 

250 

350 

65 

90 

130 

578 

74 

50 

121 

44 

173 

474 

69 

135 

1. Nunavgweet system 100 10 95 0 25 100 100 
installed in Casinoe NJ2. Caminos Management Unit 

(t) 
100 0 100 0 0 100 100 

established (%)
3. AM Management Unit 100 0 100 0 0 100 100 

expanded and fully staffed, 
and managemnt system 
installed (%) 



Planned Accomplished 
This a of 

sn LOP Sam. CuLOP1. 0iarofexisting1. aer osst i2. tesystem
2. 	 struction of no 


water sucoa/syste 
 s •
3. 	 Cstruction of latrines 

4. 	 Repeir/soinstriutionelect. distribution of 

lines (kmm)5. etpair/RecIstructi of 270 0 0 30 0 0 0 
elect. tranmission 


lines (k) 
 125 0 00 0 0 06. 	 PRpair/Rmonstructionrailway lines (N) of 78 65 65 65 0 0 0railay bridges (ea) 10 1010 10 0 0 07. Reconstruction of 

roads (rs) 
 600 300 300 241 79 79 13 
Sarveys not yet co tet. 

C.l. other Accompldntsum andOveal 8tatue 


omitmnts for goods ad services 
 totalled $24.9 million for thisperiod. In spite of a high frequncy of heavy rains throughutthe period, signiflownt peogreis was acheved on roadrehabilitation. The progress in andwater sanitation was lessthan expected. 


The performnce regarding adhIevement of major Activitie plannedfor the period was good. Of the 12 activities listed, six wefully met and five wer pertially met. The evaluation 
reedheduled for next period. 	

was 

:mcific Regul 0320s 1) Coitmets totalling$9.2 million we recorded for comdities rmining to beprocured under Comont I. This included cotracts for the 

provision of
meters for CEL.the adtional2) 100,000 residential and iUnder Compont II, 	 ial116 kma of roads wererehabilitated by private firm under contracts with the MOagainst a target for the period of 120 Kma. Also, omitmats wrerecoded for contracts totalling *1.7 million for the procurementof cooditim to support road mintenance activities of the MP.3) 	Under (Co nt 11, 45 nw wells were drilled, 16 hand-dugwells we oopleted, and 121 well@ were restored. One ontractfor the drilling of 27 wells and one contract for therehabilitation of a mnicipal water suply system were awarded toprivate sector firm. Also, work under the contracts for watersupply mystis in eadh of three mid-sized commitiescompleted. A Cooperative Agreement 	

was 
was executed witn an Mo,Creative Associates International (CIE), for the onrstruction ofwater supply system and latrines in 30 small rural ommitiesand work is underway. All 19 drilling rigs in the ANER inventorywe repaired and me operatioal. 4) Closure readed onwas all 

the 25 reomdations remining from the Devres Report. 

SPOific Aooxxplidmme -&pot to the Mrs 1) 79 Km. ofroadwork financed by Project funds and 290 Ksm. finae by GM
Counterpart funds were opleted. 2) Eight otracts for 100 Kam.of r k were awardedCooperative Agreement 

to private sector firm. 3) The
implementation executed with CM also includes theof 	water su8ply' ad sanitation activities in the NNPareas. 4) A secon Cooperative Agreemt was executed with CAREfor the rehabilitation of mnicipal water supply system and theprovision of latrines in five municipalities in the ex-conflictive 
zones. 5) All actions necessarySanitation Action 	 to fully implement the WaterPlan for Municipalities 	 andin the NRP were completed
and work t underay. 6) The contract for *1.4 million was awardedfor heliopter setrvices for the repair of electric powr
transmission lines in 	 NRP areas. 

Status of e of the Project C1 Public 9 With as- wv cm t mtt ots is follom, ominacompletion or the actionsnoted above under Specific Accomplishments, no further majorproourment of commodities is otemplated under this omponet.CEL and CA continue to effect repairs to the electric powr
system and railroad resctively. JRoeipt of omdities totalling$1.2 million for the repair of the Pier "B" fender system at the

Port of Acajutla has oo mmod. O ­3bintensi and Repairs 	 II Rzal Rkbrk on the 14 Kee. of rehabilitation work
remaining from the previous Local Curency Action Plan isbe 	completed. A no .ction Plan for 120 Km. about toof rehabilitation,funded by dollars, aa approved and the opening of bids fromprivate contractors is scheiled for early next period. Anamnmdet to this Action Plan to utilize funds provided under therecently executed Ame nt No. 8 to the Project is in process for

additional road rehabilitation activities. 
 Oompriat III WterSuply, Sanitation, 	 ­and Pl1ths (Drilled W-1ls) 7he drilling of60 wells Is underway by private sector firm and by the AZrDrilling Dept i hwever, 	 Wellthis is substantially below the productionpacis expected. This is due fall into the performanm of both the
private sector and the ANER Well Drilling Department.five contracts that 	 Of the otherwe required to be executed during this periodfor the drilling of 75 moe wells, only one for 19 wells wasapr by USID. (_addu Wel Construction and Wall 
Restoration) Orrently worknew wells and 74 existing is unerway and progressing well on 28wells respectively. (Small WaterDistribution Systm) 7he implementation of mall waterdistribution systems utilizing cunity labor is now totally inthe hands of V/k(3Os. No physical progress was achieved duringthe period due to the time necessary to complete this transition.(Latrines) In 	 like fashion, the onstruction of latrines utilizingoamity labor is in 	 the hands of PVOs/ 30s Copaiet IV ­istituticau Otrangttlwdr, Prjec Sprt, Mobnitr g, andEIveaticn, A 14 mith extension to the Th Contract was executedthus continuing such services through the PAM, albeit at a reducedlevel of effort. Tne primary areas of focus will be roadmaintenarxe mnagmnt s tm, rural water supply and sanitation,and ommodity managemet. Short-term ocnsultancies were coicludsdresulting in the clowre of the I2 RJo- ndations on ommoditymanagement and in the completion of program and perfornance audittraining for auditors of all involved GOES agencies. 



C t V - Post War Maintaenae, Repair, and risonmtruction 1)
omitmets ar* reorded totallng $2.7 million for contracts for 
the procuremnt of commodities needed to rehabilitate both the 
electrical distribution systes and railroad in the P zoes. 2)
Plans are underway bo utilize funds recently made available under 
Amendmt No. 8 to expard the activities of PVD/N0. and 
mmicipalities in implesenting water supply and sanitation projects
in the NM mons. 3) 
under way on 221 Km. 

ud work by private sector oontractors i 

D. Prl= and Dlays 

1. UPER CM Pwmu/xinW Fr pravious SUL 

Prhlemis 'he limited respose to IlB@ for well drilling by private
firm &u tbo a lack of sufficient drilling equipment. Statkis 
While there have bI acquisitions by two firm, the nuiber of 
available and reliable rigs in the hands of the private sector
still falls boxrt of that required. With the increased deman by 
virtue of the Agreements with C and CARE, the situation most 
likely will rmain problematic. Prebls Unless the ANM can
mmit a reasonable legionalization Plan for USD approval within 
the first 30 days of the next reporting period. the negative effect 
on the latrine and small water system construction will be
substantial. Statust Jespite y efforts by the T.A. 
Oontractor and IRD MID 'Staff, the A still has not been able to 
wkunit a Plan whidh USKID cold approve. lis was a major reason 

no costruction of small systems and latrines took place. This 
is also a prime reasn Why the responsibility for much activicies 
has been given over to the P /Mcms. Pro.lms Tin current unit 
costs for latrines has far exceed earlier estimates thus reducing
the chae of achieving the target. Also the quality of 
construction on a significant nmber of units has bee found 
lacking. These bo facts suggest the need to find an alternative 
design whidh lowes unit ost and is easier to construct. Statues 
LAmmr cost designs have beam found and are planned for utilization 
by the PzlesW/im. Greater use will be made also of teduiologies
other than the "Abonera" latrine. Problems 25 of the 36 ommodity 
manaeent reio idatins contained in the DIMS Report still 
remin open. Statues As noted earlier, all 25 reining
recmendations have now been closed, 

____P____ 

Delays 1) Bcause of the lack of L.C. the nessity to onvert to
Host Country Oontracting Procedures for road rehabilitation 
projects precluded the oletion of procrement actions required
for initiating activities at the start of the net reporting period
under omponts II and V. 2) As noted earlier, the failure of the 
ANI to mubmit a Regioclization/Pborganization Plan 1hich S.IDi 
could have approv in acorance with the original sdiedule has 
seriously Impeded the requisite level of performance and pdhysical 
progress of all activities relating to water supply, s:nitation, 
and health. 

Prlems 1) In addition to the current funding short fall, there 
does not appear to be either sufficient time remainlng within the 
PACD or sufficient capacity within the private sector to omplete the 
LOP road rehabilitation target of 1600 Kma. The apparent gap is 
presently estimated to be 140 Km. 2) Also. in addition to the 
current funding al-prt fall, there is neither suffiwit time remlnlng
within the PAM nor the capacity within the for-profit private 
sector, WPC3./W.s, or ANDK-Mli to complete the ItP targets for water 
suply and sanitation activities. While not yet disretely 
quantified, the gap@ are pre tly foreseen to be in the
rehabilitation of municipal water drille! wells,system, and latrines. 

R. Mjor Activities ar orecti v Actim IDuing the Net Six Months 

- Paception of commdities and commence the reonstruction of 
electrical distribution lines in the NM areas. 

- Begin the installation of the residential and industrial electric 
meters by CEL. 

- Cence the rehabilitation of 165 Kam. of road under oponnt Il 
and 105 Km. under Comoxnt V. 

- Finalize strategy to deal with the problem with ANM in order to 
better deliver essential water/sanitation services to the rural 
areas an! expend accdingly the scope and magnitude of mud 
activities being implemntd under Agremnts with CA. . CR,
other P'O@/INOC, and by aunicipalities. 

- Utilizing funds from GOES ordinary budget, initiate the pilot
project in MCP/D.3C for implementing road maintenance through 
contracts with private sector firm. 

- Begin the phase down of T.A. Contract staff as Illuled in
 
Amenxhent No. 4 to the Contract.
 

- Continue to pursue in loordination with appropriate offices, the 
develoment of strategies to Is- tralize, devolve, and/or
privatize the provision of basic public infrastructure and 
utilities, e.g., potable water supply, electricity, road 
maintenance, etc. 

- Start construction activities for the rehabilitation of Pier "B", 
Port of Acajutla. 

- Develop and initiate program for close out of activities being
implemeted by GOES agancies by the PACD. 

3431 

http:MCP/D.3C


PwW gna -w
Jhwil 1, 1993 - September 30, 1993 MISIC DXa7 UMTIM s A B X C 

I. BACURiUMD -E FW DLUM 

Project Title s Strengthening Rehabilitation Services OcProject Number s 519-0346 
Amount Authorized: Drk/ES' Grant: orig $2,450,000 amended to $6,350,000
,Amount Obligated t D/ESF Grants orig $1,450,000 amended to $6,350,000
Date of Authorization : Original 08/31/87 amerdment 06/28/91 Amount Committed s Period $ (329,884)Date of Obligation s Original 08/31/87 last ameniment 07/14/92 Cumulative *5,721,073PA: Original 09/31/90 amended to 06/30/94 Accrued Expend 

$ 
Implementing Agencies : Period - Projected: $ 300,000: Telethon Foundation Pro-tehabilitation Period - Actual : $ 463,517Major Contractor s Baja Orthotics/Prosthetics SVCS (thru 10/90) 0-wlative : $3,836,764AID Project Manager : Dr. Radl G. Toledo/H ctor R. Casanova (TA) Projected Next Sm. $ 700,000Status of CPs/Covenantas CPs to First disburmseent -All Met: 11/17/87 Counterpart Planned (LOP) a $3,063,000Amendment s Cs to amendment. All met: 03/31/92 Contribution: Actual t $2,363,000Planned number of Non-Federal Audits during Fiscal Year: 1The ntmber of such Audit3 Contracted for/Completed: 2 a IiP Elapsed 89% 
Date of Iast Evaluation: 09/11/90 Next evaluations 03/94 %of Total Auth. ctblig. 100%%of Total Aulig. xpaded 60%Date of Last Audit s 06/93 Next Audit: 01/94 % of Total Auth. Expanded 60% 

II. 70TXm OwiAiN ~ vMLSE E. k i tsto Dot W(n.) 
A. ic to S vies to the majority of the civilian population affected by theER i a support as on s Strateg c Objective No. 1 to assist El 

ar, 
Salvador facilitating their re-integration into the society. During the period,to make the transition from war to peace through the reactivation the prosthetic production has averaged 60 devices per month and FUTERof the key factor of labor production. Snecifially, the project is has registered a total of 2,542 amputees to date (1,100 aputees arefacilitating the medical and social reintegration of disabled Salvadorans conflict related). Under the National leconstruction mpnt, a totalinto the society via the provision of rehabilitation services, of 1,845 patients have been attended either by FUNM.directly or by

services suported by FUM under the project (civilians andex-combatants). As of September 30, 1993, a total of 380 FMLH
B. Pe omtGE UP PIRO ,le-a,,,gto M-,,.2W_ - -_v.. ex-cketants have been treated by PUNMI from theme, 204 were referred

by AMM (189 amputees referred for prosthetic treatmentWar to Peace transition (SO 1) 100% and 15 fororthotics). 

C.PrecIII. PFB2 PLW AND EESCaMC 
PL Prthe The project has five major omponents Integrated Patient Care which iscentral focus of the Projectl Information, E .ucationardIb increase FUNl''s capacity to establish and suprt private-public Comunication:rehabilitation services which improves integrated rehabilitation servicesain El Salvador. Admnistration: to support the management of the Projecty 
B. AlIievements to Date Infrastructure: c tributing to the construction of those sections of abuilding to -use therhih project has accomplished its overall objective through the provision 

ompones suprted by the Projecti Orthotics 
uder this component FLUM is expanding its production to offer the:f prosthetic devices and other physical rehabilitation services, public a wider range of services. 

L" 



IV. P1 ? unwo 
A. Plamed 	 Program to Dat 
1. 	 Prosthetic Prodcttion Average 60 devicss/emnth, 

but has readd 74/month 
depending on demand. Production 
capacity could be increased 
to 100 per month if needed 

2. A putee Registry 	 2,542 amputees registered 

3. People trained 	 15,852 beneficiaries 

B. major ___ 	 __an_d __ths Next -man CIE 
1WP am. Cm. SM. .SM. a.n. IP 

- P aber of Prostheses 2500 255 2385 255 342 205 104% 
(1)- Number of Orthotics 
devices (3) 252 82 132 112 144 208 83% 

- People Trained/Informed 17500 1349 15949 1240 4656 15852 91% 
(1) 


- Printed Material Dist. 100 8.3 90.8 6.0 6.2 72.8 73% 
(1) (000) 

- Reco-trir.tion: (2) 
(a) - New Patients 2500 480 1130 480 812 1845 74% 
(b) - New centers 	 16 4 9 3 4 10 63% 

- Fundraising activitiest 
(In Colones x 1000) (4) 

In cash 	 9,305 3,000 4,200 575 5,906 6,567 71% 
In kird 
 7,860 218 5,378 915 1,138 6,021 77%

Total 1 	 17,165 3,218 9,578 1,490 7,044 12,588 73% 

(1) Goals revised as per Amerdent No.5 
(2) Goal revised as per preliminary results from the EC consus
(3) Orthotics activities approved by 	USAID in the 1993/94 Action Plan. 
(4) Programmed Ly FPUER as per Ammiment No. 5 

C. Other a aid OxaU 	 Btt 
a ­

1. Oontracting of financial monitoring services was ompleted by USAID 
on June 18, 1993. QaiteLlanu Caspos, a local auditing firm, will
provide FUN=TR financial and managerial assistance to improve its 
acounting system and help it to reconcile project aooot-iting records. 

2. FUNR has prepared a new managerial plan to improve it@administration, and the plan was submitted to USAID for our review. 

3. FUNT, with the assistance of Cste1anos Campos and close 
monitoring fru the FWN and CONT office., has revised all project
transactions since 1987 to date. Complete documentation of r ciosts
that were never liquidated aid other costs that were duplicated will 
be revieed by USAID during the first two weeks of October. 

4. The 1992 recipient audit ws completed by Fernandez & Fernardez and 
sent to RIG for its perusal. No response from RIG has been received 
as of September 30, 1993. 

5. On Sep. 28, 1993, via PIL No. 38, USAID approved the - tracting
procedure that PdIIR will follow to bid aid contract externalservices for the design of an adequate sustainability plan. 

6. With the assistance of a US specialist and the USAID lahabilitatior
 
Advisor, FTERM designed an Orthotic Training Program which willcontirnue during the next six mnths. Under this progrm, FUN= has 
already started making orthatic devices aid s9=s of them have been 
utilized by AE patients. 

7. PUNIE c lted the pre-qalification of construction firms to bid 
the construction of the USAID-prted building. 

8. A total of 9 tednicians were sent to the US aid third countries tc
be trained in areas such as Prosthesis, Social work, Cmminity Based 
Rehabilitation, etc. 

9. Based on the 1992 audit findings, a row acxounting system has been 
developed to ensure close and accurate control of project exees artransactions. 

10.A new Telethon funding raising ceqpaign was carried out by RM 
on May 14-15 which generated a total of Colo. 4,060,712.23 
(Apprczimately USt46,000). 

0' 

http:4,060,712.23


D.X1 

Isues Dela in .t1iuction of tbm bdIdings PUNIER in behindsdhedule in the construction of its building.new Delay was due to 
the fact that PUNER failed to prepare adequate tehnicalspecificatins for the ventilation ard exhaust systems of the
worksp. UMIER estimates that construction could start in November, 
once USID aprove the bidding ad awarding process. INO/IRDestimates that apprcmimately eigth mons will be required for 

completing the constructionp this would imply 
that the building will 
be finished by July-August of 1994. 
lamn bm*ezpmrt cxxidbticmg During 1992, FUNIER with the
assistance of KIY Peat Marwick installed a coputeriad acctniingsystem, however, the 1992 recipient audit proved that the system didnot perform adequately and therefore PUITER had to start all over 

again. 
 This has produced a delay in registering 1993 transactions.It is expected that the system will be fully functional in December

1993. This ptablem impacts the registration of counterpart

cotritutione to the project and 
also the accuracy of expenliturer9cord under the Natioral Reostructicn Cmpnent. 

Issme CbWict of interests During this semester, a now allegation

of conflict of interest 
was raised by,the General Manager of FLUTER.This issue was discussed with the KA and CCT, and it was concluded
that Castellane Camp, the local auditing fir contracted by USNIDfor mxnitoring project transactions, should review this issue and comewith a full report. We expect to have a final report during the first 
two weeks of October. 

lamnt - Matio of az*AiV reodst FLUTER has not beenable to obtain the advances they need to implemnt the project. Thereha been a lack of recnciliation between FLt*M and USRID recosrd (adifference of Cale. 900,000). FUNIER, unler pressure from USAID,started revision of its records with the technical assistance ofCastellaros Campos. However, as of September 30, they have not beenable to finish the reconciliation after three months of wk. 

IL W1oo in Develmets 

FUTER detected a total of 42 new disabled wmen during this period.Thus 610 (241 of the total) amputees registered in the National 
Registry are wm. 

F. M1Jor &ctivItie orective Actin 1=-210 the ---- t Siz Pk.tbs 

1. The bidding and awarding of technical assistance contract foriustairability will be compieted by November. pimibLet FtNm m 

2. The construction of the building should start in November. 
brilot FUNIER 

3. Reconciliation of accounting records will be completed by October. 
f onhibles FNTR/UMSID 

4. The new cumputerized accounting system will fully functionalDecember. Ieuibls FUNTER/Castlanon Campos in 

5. Design of an adequate orthotics training plan will be completedduring the next semester. R -n~ihl s FLNTER 

6. Firal project evaluation is planned for the secord quarter of
F1994. asponsible, USAID 

7. unsider a one year project nD-cost extension from July 1994 
through June 1995. Responib]es USkI 
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PROJECT STATUS REPORT
 
April 1. 1993- September 30. 1993 

1. BACKGROUND DATA 

Project Tide & No.: Peace And National Recovery ProjectProject Number: No. 519-0394 Project Manager: Lynn C. Sheldon 

Supporting Projects & 519-0281: Raymond Lynch 519-0308: Jack R. Dale
Project Managers: 519-0315: Mike Caballero 519-0320: James W. Hebron 

519-0346: Hector Rodriguez 519-0357: Bill Harwood 
519-0358: Mike Wise 519-0287: Rosa M! do Ouirola 
519-0361: Jaleh do Tores MEA: Tom Hawk 

Data of Authorization: Original: 01/17/92 Last amendment: n/a

Date of Obligation: Original: 05/06/92 
 Last amendment: 09/30/92 
PACD: Original: 04130/97 Amended to: n/a
Status of Cpa: 
 Met: 07/29/92 

Implementing Agencies: A total of Ill NGOs an PVOs are working with the Pece and National 
Recovery Project. At the end of the period, the NRP was funding 47
Action Plans. implemented by 12 governmental and 21 non-governmental 
organizations (some organizations are implementing more than one Action 
Plan.) Two of the Action Plans are for "umbrella" organizations, which
work with many small NGOs. In addition to the Actim Plans, the NRP 
is working with nine existing projects, which are imp:amented by one 
governmental agency and eight NGOs. 

Major Contractors: Currently ctive: Price Waterhouse, Banco Salvadorefio, Training 
Resources Group 

I. ,ELATONSHIP TO MISSION STRATEGIC OBJECTIVES
A. Specific Linkages to Strategic Objectives 

Strategic Objective No. I is focused on National Reconstruction which this project (519­0394) fully supports. 
B. Petent of LOP funds relating to S.O.: 100% 

HI. PROJECT PiOSE AND D REP poiN
A. Project Purpos: To assist the GOES to support its National Reconstruction Plan and the processof national reconciliation and economic stabilization by rmtoring basic humanitarian, social and 

health services, rebuilding basic infrastructure, reactivating the economy in areas tom by the war,and by reintegrating individuals and families affected by the conflict. 

B. Achievements to Date: 

I. Credit - Around 32,000 small farmers have taken advantage of agricultural credit, 
2. Land - To date, the Land Bank has conveyed legal titles for more than 11,700 manzanas 

(20,356 acres) of the 44,000 manzanas (almost 76,000 acres) identified for transfer. Almost 
2,000 FMLN and 600 ESAF have taken advantage of this program.3. Micro-Enterprise - A pilot project, implemented under the supervision of the U.S. PVO 
TechnoServe, provided credit and technical assistance to 140 small businesses in the ex-
conflictive zone. 

MISSION DIRECTOR'S RATING: A__ B_X_ C 

Date of Last Evaluation: n/e 
Date of Next Evaluation: November 1993 

Planned number of non-Federal Audits during Fiscal Year: 1
 
The number ofauch Audits Contracted for/Completed: 0 

0
 

Date of Last Audit: Pre-Award Surveys (SRN & CRS) August 1992
 
Date of Next Audit: 
 May 1993 

FINANCIAL DATA (Additional information in Annex I) 

o om FMM V 

Amount Authorized: $191,000,000 $48,000.000 S61,000,00 ' 
$300,000,000 

Amount Obligated: 4 $135,352,000 $38,499,984 531,232,000 $205,083,984 

" Amount Committed: 

Period-Actual 
 $ 68,916,960 $10,837,484 $12,590,557 $102,345,001
 
Cumulative $ 99,920,768 
 538,499,984 $16,151,206 $154,571,958 

Accrued Expenditures:
 
Period-Projected $ 23,000,000 $2,000,000 2,000,000 $ 27,000,000
 
Period-Actual $ 26,980,251 
 $ 4,057,137 $ 3,402,227 $ 34,439,615

Cumulative $ 35,003,915 $25,690,978 $ 4,980,335 $ 65,675,228
Projected Next Semester $ 18,522,000 $7,041,219 $10,245,474 $ 35,308,693
 

m. PROJECT PURPOS AND DECRIPTiON (Continued) 

4. Health - 31 health facilities closed during the conflict have been reopened.
5. Documentation - Approximately 133,000 birth certificates and more than 75,000 new peraonal 

identification cards (camets) have been issued. 
6. Educationfrraing - 5,021 ESAF and 9,786 FMLN ex-combatants have received or are receiving 

some form of training assistance. 
7. MEA - The MEA program has implemented more than 1,700 basic in~rsstrcture projects. 

C. Project Description: The project is providing a full range of asistance, iLcluding technical assistance, 
commodities, credit, reconstruction of infrastructure, training and employment, basic health and otherservices for Salvadorana most affected in the ex-conflictive zones and those needing to be reintegrated 
into the social and economic life of the country. 

I/ Scops of Work fo Non-FederauA=& (319-0394) be,.993 zduhosepunmd;;mto-.1e" imucs l faro a.2/ Finial~ dus beed as Conrollers MACs mExpnilr Iad T Office r.j an 'Eitn Psoe wils nfti&W. NlRs anbee. Aceu-ebused roedloo"a r ,o.ns.
3/ Inclum 314 i a(eow foodia froe 6SF for APSISA anl SABB 
4/ Is acoo"tin lo Host County O Loado Cumrrey. "0hdl'-'Co.dsiW 
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IV. PROJECT STATUS 

A. Planned EOPS 
I. lncrease overall voter participation in the ex-conflictive zones 5'
2. Increase employment in NRP area s' 
3. Increase Pereentages of ex-combatats 71 


a)emplh.,.d, and b) exercising voting rights (by gander) 

B. Maior Outyu 

COMPONENT 1: PLANNED 
 ACCOMIPUSHED 
Immediate Coaflictire 

Zone Relief 
 THIS NEXT THIS % OF

LOP. SEM. CUM. SEM. SEM. CUM. LOP.

Number of new personal ID 


cards (cedulas) issued 70,000 50,000 1,400 
 17,500 44,140 75,675 108% 

COMPONENT 1!: PLANNED 
 ACCOMPUSHEDAsisae to 

Ex-Combatants 
 THIS NEXT THIS % OF 

Number receiving demobil- SO. £, SEM. SM. CUM. LOP. 

ization packages 17,000 3,500 6,000 4,500 3,722 9,722 57%(a. FMLN 8,500 0 6,000 0 2,500 8,500 100% 
(b. ESAF 8,500 3,500 3,500 1,500 1,222 1,222 14%
(c. PN 1 0 0 0 3,000 0 0 0% 

Number of disabled rceiv-


ing physical rehabilita-

tion assistance 3,700 650 1,050 2,666 
 1,397 1,397 38%(a. FMLN 3,100 650 1,050 2,250 1,397 1,397 45% 
(b. ESAF 600 0 0 366 366 366 61%

(c. PN 0 0 0 50 0 0 0% 

Number of university 


scholarships awarded 900 600 50 850 0 
 0 0%
(a. FMLN 450 0 0 720 0 0 0%
(b. ESAF 450 0' 0 130 0 0 0%(c.PN 0 0 0 0 0 0 0% 

Number receiving rein-
tegration counseling " 36,000 10,750 28,500 7,500 3,750 7,400 21% 
(a. FMLN 7,500 3,750 7,500 0 0(b. ESAF 28,500 7,000 21,000 7,500 3,750 7,400 

0 0% 
26% 

(c. PNw 0 0 0 0 0 0 0% 

Number receiving shelter 
materials (FMLN only) 3,000 0 0 3,000 0 0 0% 

Activities during this period have been focussed on the FMLN and the ESAF ex-combatants. The up-
coming semester will provide further reintegration asuistanc to demobilizing ESAF and PN. 

B. Msior Outputs (Continued) 

COMPONENT I: PLANNED 
 ACCOMPUSHED 
Social and 
Economic 
 THIS NEXT TIS % OF
Reactivaftia LQP. SEM.,. L 5RL I 


Number of schools provided

with supplies, equipment 1,400 150 190 0 150 
 1,450 103% 

Number of schools
 
rehabilitated/constructed 150 40 80 
 0 50 158 105%
 

Number of civilians trained 25,000 1,500 3.385 3099 
 3843 5749 23%
 
a) men 15,000 900 2,031 1865 2288 
 3425 23%

b) women 10,000 600 1,354 1234 1555 2324 
 23% 

Number of credit beneficiaries
 
a) agriculture 25,000 
 2,500 2,400 4,880 30,514 31,992 128%
b) micro enterprise"' 5.300 260 70 
 1,648 90 366 7%
 
c) village banks 22,000 1,000 1,000 1.200 385 3,252 15%
 

Number of NGOs that
 
have participated in NRP 80 
 10 30 5 21 103 129%
 

Training provided for ex­

conflictive zone teachers 4,000 750 4,000 0 750 4,000 100% 

Number of civilian war-wounded 
receiving physical rehabi­
litation assistance 12/ 2,500 480 1,130 480 608 1,465 59%
 

Number of health facilities
 
equipped and being supplied

with medicinesw 122 117 117 117 117 
 117 96% 

Primary health facilities
 
with adequate water and
 
sanitation 73 17 
 52 10 18 28 38%
 

The focus of the NRP will begin to shift toward this component in the current semester, as the 
demobilized ex-combatant are integrated into the civilian population. 

51 TheN pa1oAseembly rrqp- pooedw fortheElectordsi i.DeemberI92. ODl0se uto TA( 
toS ind Colectin th year. 

6/ To betrucid by mmml houehold savey wbch begmin1993. 
7/ Tmiit ua'ste rdewp-*PM 

id. El0ao fte win be &aihMiifit" m~a- isemp d.I/ Becuse PN bemsficaries we added du seaeee, the tad LOP gol doesa m5e dcir iber.91 Nesbor of PN beae icwes to bedamained nexDemen .
 

10/ The FMLN decned comseineg a bela.f aof thbe so.sb LOP gWem . 
I/ Acrfiv funded under Projet 529-0318 (Micro-.eaee DeveIopies). 

12/ Bmed an. of the Euoean cmmic Ccunnu/MtOH omil ov . Of thepatima ie.720 m civd vm­
womed iipem.

13/Te mbarofhMeakh ictobeeqmipped u 22. busttFMLNh..amtaoo me'frm ihe MOHi five(AreoLas Velm, Sam Aanio lee Rm e-s,Se e- Flaes ad Las Marine). Of the 117. ml on ases .4,o
bm ins.ddl aspps an dihaned to anlof t m.an b .-- ,soe two mcid.b, s ed- every 

lfiore
Rectangle



COMPONENT I: PLANNED ACCOMPLISHED 
Social and Ecomic ..
 
Reectitation THIS NEXT THIS 
 % OF 
(Continued) LQP. SEM. UM SEM ML !LM LOP. 

Number of MEA basic 

infrastructure projects 4,700 600 1,345 875 329 1,749 37%a) roads aLa n/a n/a n/a 145 497 n/a 
b) school rooms n/a n/a n/s n/a 86 201 n/a

c) community buildings n/a n/a 
 n/a n/a 47 143 n/S

d) electric projects na /a n/a n/a 27 119 n/a 

e) health posts n/a n/a n/a n/a 12 37 n/a 

f) potable water projects n/a n/a n/a n/a 12 47 n/a 

The ongoing MEA program was the first to begin implementing activities in the ex-conflictive zones 
after the Peace Accords went into effect. The program provides temporary employment and israpidly
helping the local municipalities to rebuild, 

COMEPONE24T IV: PLANNED ACCOMPLISHED 
Legally TransfeTred 

Land THIS NEXT THIS % OF 


LOP. SEM[, C . SEM. gEM CUM. LOP. 

Number of beneficiaries "' 12,000 1,000 2.900 4,000 303 3,364 28% 
Number of acres transferred "'82,100 0 0 27,000 20,356 20,356 25% 

A major cause of the war, land, or the lack of it. continues to be a politically sensitive subject. The GOES 
has initiated a campaign requesting eligible ex-combatants and enedores (Squatters) to register for 
participation in land transfer programs. Deadline for this registration is October 18, 1993. It is anticipated
that the new list will serve as the universe of eligible beneficiaries. 

COMPONENT V: PLANNED ACCOMPLISHED 
infrastructure 

THIS NEXT THIS % OF 
LOP. ML CUM. SEM SEM. CUM. LOP. 

Number of: 
a) km./roads rehabilitated 3,600 300 501 241 79 281 8% 
b) km./railways rehabili-

tatad 78 0 0 78 0 0 0% 
c) km./distrbution lines 

rehabilitated 596 0 0 15 0 0 0% 

d) additional benefici-


aries with access to 

potable water 34,500 0 0 10,000 0 0 0% 


Seven potable water systems have been designed for PRN municipalities with dollars from Project 519-
0320, Amendment V. Con.ruction will begin during the coming semester, 

de14/ a-.. MrA-fumed a"tvs m ne v-esby tin momsesamuder to c Nm bea K 
mksdd at tes -capaw Incl. The l for te Conow l vQ i d -U-bet j, - t5m (d 
mobe 5emp bd w ie ev t d findin. Ad sfdl by SASd bu'tby MIA wischdW in d 

IS LOP e mvtd 

161 Nw,slwar. 

C.I. Other Accomplishments and Overall Status 

Since its inception, the NRP has approved more than $124 million for 67 project activities, which 
represents approximately41% of the $300 miUion LOP funding. lt is expected that the approval rate 
for new projects will continue unabated through 1994; however, new projects will focus almost 
exclusively on Social and Economic Reactivation, Land Transfer and Intrastructure Components. 
The National Reconstruction Secretariat (SRN) and AID will be discussing how to completeprogramming for the Immediate Assistance and Ex-Combatant Components. 

With reference to Major Outputs, accomplishments for the period generally were good; however, 
significant achievement shortfalls continue to exist in the areas of land transfer and credit, which am 
expected to be resolved during the upcoming semester. 

Specific Accomplishmmts - Regular 0394: 

Program Activities: 1) 75,675 new personal ID cards (edulas) have now been issued to ex­
combatants and civilians in the 115 target municipalities, exceeding the LOP goal. Documentation 
efforts will continue through the last quarter of 1993. in preparation for national and local elections 
in March 1994. 2) Auistance to ex-combatants during the reporting period was expanded to include 
scholarships and shelter materials; activities for training and for providing demobilization packages 
for the National Police also have been added. Moru than 13,000 ex-combatants from both the 
FMLN and government forces have been provided with a wide array of assistance, which is 
estimated at 73% of the total number of ex-combatants (eM. 18.000). 3) The number of NOOs 
receiving NRP support is 103, which surpasses the LOP goal of 80. Assistance through NGOa has 
enabled the NRP to reach isolated and forgotten communities within the ex-conflictive zones mor 
effectively. 4) The Municipalities in Action (MEA) program added 329 basic infrastructure projects 
during the period, including roads, school rooms, community buildings, electricity projects, health 
posts, and potable water systems. 

Program Management: 1) The work of the financial oversight task force (Fuerza Caaro), 
comprised of representatives from the SRN, SETEFE, the DOR, and AID, has resulted in an 
increase of mor than $6 million - a 330% rise - in liquidations from last semester. 2) SRN 
program planning and reporting has improved Substantially: field visit reports are being provided; 
a Quarterly Plan for the October 1-December 31, 1993 period has been received and reviewed; and 
an Annual Plan and sectoral strategies for 1994 (e.g. NGOs, ex-combatants) am being formulated. 

Specific Accomplishments - Support from 'Existing Projects" 1) The APSISA project has 
opened all 31 health facilities closed during the conflict. These facilities, as well as the other 105 
health facilities throughout the ex-conflictive zones, are receiving medicines and supplies on a 
continuing basis. 2) Through the SABE project, 150 schools have been provided with supplies and 
equipment. Additionally, 27 closed schools have been reopened and 27 additional schools created. 
3) The FUNTER project has opened a total of 10 physical rehabilitation centers in the ex-conflictive 
ares to provide the civilian population with prosthetic devices and rehabilitation assistance. 4) 23 % 
of the PROSAMI project is dedicated to the ex-conflictivezones. Through September 30, direct and 
indirect beneficiaries havc numbered 258,239. Under the project, 35 health clinics have been 
established; 269 health promoters have been recruited; and 13,822 children under age 5 have been 
vaccinated. 5) To data, the CAPS/CLASP Peace Scholarship Programs have benefitd 217 leaders 
or potential leaders from 80 ex-conflictive municipalities. Of the 140 mayors trained under the 
program, 55 have come from the NRP areas. 6) The FINCA project has created 99 village banks 
in the ex-conflictive zones, and credit has been extended to 3,113 beneficiaries. 7) The FEPADE 
project has conducted 284 courses which have trained 5,532 individuals in the ex-conflictive area. 
8) Road work by private soctor contractors is under way on 221 kilometers of road under Project 

519-0320. 

0 



C.1. Other Accomplishments and Overall Stu$ (Continued) 

Project Stowby Composset 

Cepomiast A - Immediate Asstane: Most activities within this Component scheduled forare 
completion by 31 December, 1993. At present, the major ongoing activity is "documentation/certifi-
cation* of ex-combatants, which has issued 133,000 birth certificates and nearly 76,000 personal
identification cards; an additional 17,500 cards will be issued before the end of the calendar year.
Remaining funds from the socio-demographic studies activity will be used to improve measurement of 
strategic objective indicators (e.g. conduct surveys and baseline studies). 

Compoemot B - Ex-Combatant Assistance: Of all the project Components, ex-combatant assistance 
continues to receive the highest priority. Support now includes eight distinct project areas-counselling
and trauma assistance; scholarships; land transfer, credit; demobilization starter kits; vocational/
agricultural training; war-wounded assistance; and shelter. A new activity for the National Police will 
also provide approximately 2,000 eligible agents access to several NRP benefit packages within this 
Component dring the next semester. Semester project highlights from Component B include: 

9 3,750 ESAF troops received reintegration counselling. This asistance has been declined by the 
FMLN. 9 900 ESAF and FMLN ex-combatants have applied for high school, technical school or3
university scholarships. • ,722demobilization packages were distributed. * 1,397 disabled civilians
received physical rehabilitation assistance; 500 of these have received surgical interventions, 

Comaponet C - Social and Economic Reactivation: With programs now generally in place to address
ex-combatant needs, the NRP is beginning to shift its emphasis to the civilian population needs in the 
former conflictive zones. Ex-combatants, however, will continue to be able to receive assistance ascivilians living in the ex-conflictive zones. The SRN and AID are in the process of designing sectoral 
strategies in the areas of agriculture, credit, land transfer, infrastructure and training to enable the NRPto implement a coherent, long-term development program for the ex-conflictive areas of the country.
Major accomplishments include: 

e The MEA program, which continues to be the backbone of this Component, ho- implemented 1,749
project, to restore and revitalize basic services throughout the project ares; 329 projects were completed
during the reporting period. * Credit and technical assistance has been provided to 140 small
businesses. 9 The Agricultural Development Bank has beei allocated approximately $10 million for 
agricultural credit to ex-combatants and tenant farmers; of this amount, the Bank has loaned $1.2 million 
to 700 ex-combatanta and tenant farmers. This project progressed slowly during the semester because 
ex-combatants still do not have proper documentation to apply for loans. Agricultural credit ($2.5 
million) is also being provided to 19 NGOs through Catholic Relief Services. e National and 
international PVOa and NGOs are playing an increasingly important role in delivering assistance to target 
groups. To assure that thete local institutions are administratively capable of providing this support,
PACT, a US-based consortium of PVOs, is providing these institutions with financial management, 
program planning and monitoring/evaluation training. During the semester 21 new NGOs began work 
under the NRP. 

Compoent D- Land Transfer The Land Transfer Component has gone very slowly, due to lack of 
agreement between the GOES and FMLN on beneficiary lists. As of I September, 1993, forty-two 
registry offices have been opened and the list of people eligible to receive property has been published.
In addition, legislative reform is underway to accelerate the process of land transfer. To date, the Land
Bank has conveyed title for 19,000 acres to 3,360 beneficiaries, of which 299 received title during the 
reporting period. 

Component E - Infrastructure 

The Infrastructure Component of the NRP was recognized during the Project design as very impoitant to 
reactivation of the NRP target areas; however, the urgency to implement th-m activities was diminished
by (a) the wide-based infrastructure activities undertaken by MEA, (b) other donor commitments to provide 
resources from funds committed during a series of donor meetings in late 1992 and early 1993 and (c) the 
demand to address the needs of the ex-combatants. Now that the ex-combatants projects are well underway
and other donors contributions have not materialized, the Infrastructure Component has been elevated in 
terms of priority. Recently, the Mission has proposed to negotiate a reprogramming PIL with the SRN to 
fully fund this Component at the $17 million level and to move quickly to begin project implementation. 

From the Public Services Improvement Project (0320), two US PVOs, CARE and CREA, have been 
contracted to design and implement water and sanitation projects in the ex-conflictive zones. During the 
reporting period, seven potable water systems were designed for NRP municipalities; construction of these
will begin next semester. During the next semester, 30 kilometers of electrical distribution line will be 
completed, and 65 kilometers of the railway system rehabilitated. Work on highway rehabilitatio.1 will 
continue. 

r.2 Women in Development Issues 

Though slow to start, the SRN has begun to monitor gender-segregated indicators in agricultural
credit activities. Tracking for gender disggregated indicators in micro-enterprie credit, occupation­
al skills training, and land distribution transactions has not been implemented. 

Dt
 

UPDATE ON ISSUES from previous SAR. 

Issue: Disbursements andliquidations hadbeen exceedingly slow both through the GOES and many
oftde Implementing lnaudons. Status: This semester, the Mission formed a task force comprised 
of one representative each from the , SRN, SETEFE, the DGR, and AID to improve financialoversight and the disbursement and liquidation process of implementing institutions. This effort has 
resulted in an increase of more than $6million (330 %) in liquidations from the last semester. Iue 
Need for additional IRD/NRD staff Stts:- IRD/NRD has hired eight new staff since the lost
reporting period, enabling the Division to become more proactive and progressive in its approach. 
Issue: SRN's andMission's ManagementInformation System (WIS) ill become operational. Status: 
The NRD Information System is fully operational; however, there are limitations on the types of 
information that the system can provide, due to weaknesses in the SRN's reporting system. The 
SRN's reporting system will be strengthened during the upcoming semester to overcome existing
informational limitations. Issue: Modified approval and commitment procedures for the SRIN will 
be negotiated and implemented. Status: The SRN has developed a flexible mechanism for quick
project review, approval, and disbursement, as well as a means for working with NOOs not certified
by the GOES. Those lacking certification can work through umbrella organizations which offer 
technical assistance in management and accounting controls. Issue: Public awarenessprograms to 
encourage broader PVO participation and to attract target beneficiaries will be instituted orincreased. Status: NOO participation in the "Ex-Combatant' and "Social and Economic Reactiva­
tion' Components of the NRP has surpassed expectations. At present, the NRP is working with 103 
NGOs. 

I-..
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UPDATE ON ISSUES from previous SAR (Continued) 

Issue: Priority Infrastructure FeasibilityShtdies; current reportingsystem assessment; UniversityScholarshipDemandReport;War-Wou dedStrutegy;Infratrucnure Work Plan;7ainingAssessment;
and Ex-Conflictive Zones School Study %ill be completed. Status: The Priority Infrastructure
Feasibility and Infrastructure Work Plan Studies have been completed; the University Scholarship
Demand Report, War-Wounded Strategy, Training Assessment, and Ex-Conflictive Zones School
Studies will be completed during this semester. A reporting system assessment ofthe SRN currently
is being undertaken by Price Waterhouse. 

THIS PERIOD 

Issues:
Proiect 519-0394 1) Due to perceived managerial difficulties in the SRN, AID will fund an

institutional assessment of the SRN (scheduled to begin in November). 2) 
 'Existing 	Project" fund-
ing ($61 million) needs to be better integrated into the NRP portfolio; and the projects more closelymonitored to measure their impact on the NRP and the Mission's strstegic objectives. 

Project 519-0357 fSABE): 1) Although liquidated expenditures against obligated funds haveimproved during the semester, more effort needs to be given to this matter to continue the present 
trend. 2) The bid for 4-6 grade textbooks for the ex-conflictive zones was cancelled, but solved byreturning to use of the "Planes Librea." 3) There are problem with the mechanism for distribution 
of dollar funded "Fondos Distritales" for the ex-conflictive zones. Solutions are being explored.4) Although delivery of materials to Escuelas Populates was 80% successful, increased coverage 
of educational opportunities to children who have attended these schools has met with only partialsuccess. Mixing teachers, training for teachers and repairing buildings have met with limited 
success. Emphasis will continue to be placed on accrediting/reintegrating these children. 

Proiect 519-0320: Delay) Because of the lack of Local Currency, the necessity to convert to HostCountry Contracting Procedures for road rehabilitation projects precluded the completion of 
procurement actions required for initiating activities at the start of the next reporting period underthe Post War Maintenance, Repair and Reconstruction Component of the Project. 

E. Maior Activitie or Correive Actions Drina the Next Sm Months 

Quarterly planning and progress reports will be produced by the SRN on a timely basis.Annual Work Plan for 1994 will be designed and adopted by December 1993. 
An 

Quarterly reports from the SRN will track impact indicators and outputs with reference toprogress made toward the accomplishment of Mission strategic objectives. The NRD's MIS 
will input and process the information for the Mission, along with input from the existing 
projects. 

E. 	 Major Activities or (orrective Actions Durin the Next Six Months (C.-.iaued) 

Sectoral strategies, which will form part of the 1994 Annual Plan, will be designd and 
implemented in the following areas: 
* credit 
0 agriculture/land transfer
 
e training
 
* NGOs 
* infrastructureMEA
 
0 ax-combaiant activities
 
9 micro-enterprise development
 

* The project monitoring, reporting, evaluation, and information systems of the SRN will be 
revamped and restructured to assure more effective programming. 

The NRP will design a strategy to provide a smooth program transition from ex-combatant 
activities to working with civilians in development projects in the target municipalities. 

0 Tracking of "Existing Project" strategic objective impact indicators and outputs will be 
accomplished. 

# A Management Assessment Evaluation of the SRN will be conducted. 

e A project evaluation by an independent team will be conducted. 

0 A programming exercise for CY 1994 obligations and commitments will be carried out. 

Proiect 519-0320 

0 Rehabilitation of 105 Kma. of road in the ex-conflictive zone will commence. 

0 Reconstruction of electrical distribution lines in the NRP areas will be inaugurated. 

0 A strategy will be designed to deal with the problems with ANDA to better deliver essential 
waterlanitation services to the rural areas and expand accordingly the scopes and magnitudeof such activities being implemented under agreements with CARE, CREA, other 
PVO/NGOs, and by municipalities. 

Proiect 519-0308 (Health Systems Support Proect) 

0 Bidding documents will be prepared for the repair of potable water and sewage system for 
15 health facilities in the NRP area. 

e Reception of pharmaceuticals in all health facilities under the NRP will be monitored. 



PROJECT 519-0394 PEACE AND NATIONAL RECOVERY AND SUPPORTING PROJECTS 
PROJECT STATUS REPORT 

FYNWCAL DATA SHOWN IN U.S.DOLLARS 
AS OF SEPTEMBER 30, 1993 

1 2 3 4 5 
LOP Total Total Total ToW.l 

Components 

A. IMMEDIATE RELIEF 

Approved 
Budget 1/ 

Obligations 
To Date 

Earmark Amount 
Committed 

Accrued 
Expenditues 

I. ESF FUNDING 

2. DTF FUNDING 

3. HCOLC FUNDING r. 

4;EXISTING PROJECTS /3 

B. EX-COMBATANT ASSISTANCE 

1,500,000 
0 

3,000,000 
700,000 

1,500,000 
0 

2,370,364 
700,000 

1,500.000 
0 

2,370,364 
700,000 

1,500,000 
0 

2,370,364 
700,000 

1,500,000 
0 

1,903,974 
700,000 

1.ESF FUNDING 

2.DTF FUNDING 

3. HCOLC FUNDING 

4. EXISTING PROJECTS 

C. SOCIAL & ECONOMIC REACTIVATION 

10,000,000 

70,000,000 
9,000,000 
1,300,000 

0 

70,000,000 
7,454,151 
1,300,000 

0 

67,198,157 
7,454,151 
1,300,000 

0 

64,124,698 
7,454,151 
1,300,000 

0 

9,670,344 
7,454,151 
1,217,680 

1. ESFFUNDING4/ 

2. DTF FUNDING 

3. HCOLC FUNDING 
4. EXISTING PROJECTS 

D. LAND TRANSFER MECHANISM 

62,700,000 
6,000,000 

24,000,000 
39,000,000 

33,412,000 
6,000,000 

17,983,887 
16,707,000 

32,412,000 
6,000,000 

17,983,887 
6,969,879 

24,033,148 
6,000,000 

17,983,887 
6,969,879 

21,376,561 
1,457,606 

15,249,018 
2,221,045 

1. ESF FUNDING 15,000,000 15,000,000 15,000,000 0 0 
2. DTF FUNDING 

3.HCOLC FUNDING 
0 

9,000,000 
0 

8,000,000 
0 

8,000,000 
0 

8,000,000 
0 

0 
4. EXISTING PROJECTS 

E. MAJOR INFRASTRUCTURE 
0 0 0 0 0 

1. ESFFUNDING 

2 DTF FUNDING 

3. HCOLC FUNDING 

4. EXISTING PROJECTS 

F. PROGRAM AUDIT & MANAGEMENT 

15,800,000 
0 

0 

20,000,000 

4,940,000 
0 

0 

12,525,000 

4,940,000 
0 

0 

10,406,824 

1,743,916 
0 

0 

7,181,327 

124,874 
0 

0 

841,610 

1. ESF FUNDING 

2. DTF FUNDING 

3. HCOLC FUNDING 

4. EXISTING PROJECTS 

TOTAL COMPONENTS 
1.ESF FUNDING 

2.DTF FUNDING 
3. HCOLC FUNDING 
4. EXISTING PROJECTS 

GRAND TOTAL 

7,000,000 
3,000,000 
3,000,000 

0 

112,000,000 
79,000,000 
48,000,000 
61,000,000 

300,000,000 

1,500,000 
3,000,000 
2,691,582 

0 

56,352,000 
79,000,000 
38,499,984 
31.232,000 

205,083,984 

1,500,000 
3,000,000 
2,691,582 

0 

I 
55,352,000 
76,198,157 
38,499,984 
19,376,703 

189,426,844 

822,663 
1,696,343 
2,691,582 

0 

28,099,727 
71,821,041 
38,49q,984 
16,151,206 

154,571,958 

529,828 
344,702 

1,083,835 
0 

23,531,263 
11,472,652 
25,690,978 
4,980,335 

65,675,228 

ESFIDTF HCOLC EXISTING 
PROJECTS TOTAL 

ACTUAL ACCRUED EXPENDITURE FOR THIS PERIOO: 

CUMULATIVE ACCRUED EXPENDITURES FOR THIS PERIOD: 
PROJECTED ACCRUED EXPENDfTURES/NEXT PERIOD: /3 

%Life of Project (LOP) Elapsed 30% 

26,980,251 
35,003,915 
18,522,000 

4,057,137 
25,690,978 

7,041,219 

3,402,227 
4,980,335 

10,245,474 

34,439,615 
65,675,228 
35,808,693 

%Of Total Authorized Obligated 68% 
%Of Total Obligated Expended 32% 
%Of Total Authorized Expended 22% 

NOTE: 1/ SOURCES: AMENDMENT VISDEM PIL 
21LOCAL CURRENCY CONVERSION RATE IS61.00 - 8.50. BECAUSE THE ACCOUNTING SYSTEM FOR LOCAL CURRENCY DOES NOT RECOGNIZE THE 

TERMS "OeUGATION-, 'EARMARK'. AND COMMITTED, THESE AMOUNTS ARE EQUAL. ACCRUED EXPENDITURES IN LOCAL CURRENCY ARE EXPENDITURES PLUS 
A PERCENTAGE OF OUTSTANDING ADVANCES, 

3/ EXISTING PROJECT PROJECTIONS ARE FOR PROJECTS 0281.0320. 0387. 0306. 03. 0315, AND 0357 WHICH HAVE ESTABLISHED NRP LINE ITEMS IN MACS. 
4/DUE TO HIGH DEMAND FOR ESF-FUNDED PROJECTS. S5.5MILLION OF BOTH SABE AND APSISA ARE DA-FUNDED. 

02-Dec-93 



P SC7rTATUS 0sur U 

1. BPPU DMn Abril,N1993 - q2tink!r 30, 1993FINmiCIAL DM WSSi0H D RM"IMPJW e 

Project Titl 
 Rcoclation-Credit a Income Generation
Project Pbrs
Date of Authorizations 519-0399
origisal 07/16/92 amndmet 00/00/00Date of Obligation, origiral 07/16/92 last mendment 00/00/00 
PI is original 07/31/94 (CI)Secrrdc
IMPlamntIing AgencPr Catholic lieftal
Major 0ontrectorm: NOW 

Project Mhbagers A~lern, ANR 
Status of OPs/dvnantas Major (P'e osleted, other. in process 

Date of Last Evaluations N/A Next evaluation, 02/94
Planed Amber of Non-PlFderal Audits during Piacal Year, Pending7he NAber of indh Audits Contraoted fct/0:pletsd Pending 

Date of last AuSits 
 Next audits o7/9,1 

IX. i-MI csP TOMISSIONS- IC O rIVE 

A. SpecificLinkaeg to StrategicCbJective 


The Project contributee to the Mission objective of Aaisting EL &Llvador1hkethe Transition from War to Peace by providing credit and technical assistanc-to improve ir1W levAl, of fanllies living in poverty, thereby meting theirfood security and other rods. 

B. Percent of W 
 Fnds Relating to strategic objective

701 of the UP fwdJ1 relate to the Mission's Strategic 0bjective 1, Assist ElSalvador Mhke the Transition from War to Peacet 301 of the funds relate to the
Mission's Strategic CbJective 2, Increase Equitable Rorruic Growth. 


III. PICT f 1 AND C IPTIw" 

A. Project
To assist cathotc Rlief service (CRs) in wwanding its sort of produtiveentrprime initiative through credit and tedhnical assistance to targeted low 

im beneficiaries.
 

B. Ahieveente to Date 

Stron activity was demonstrated in the Rttative Agricultural Ionoqponont during this smeter. In the Village 

Pund (l0LF)
nking Compoent, ton nowbanks were inaugurated, and four previously established mall rural bank. WereConsolidated to form two larger bank@, for aEmbers. total of 22 baunksw ving 612 

Amount AuthoOis DA Grant, 
 orig 1,000,000 ameed to N/AAmount CbligatedtAmount (witteds 1K Grants orig * 800,000.mended to N/APeriods * 6,008 
Cmulatives 
 t 764,008 

Ees Period - Projected * 320,000
* 61150Cumulativel * 196150 

Projected Next Sm. $ 302,053
Counterpart Ot., Plan sdt $ 313.123
 

ctual s 
 * 145,7900 1OP elapsed, 54
0 of Total Auth. (bltg. 80
I of Total Cbig. !wed. 
 24

0 of Total Auth. Exp. 
 19 

C. Project Descripti n 

This Operatiornil Program Grant (CPG) is desigrud to isprove inoom
 
levls to meat food security and other needs of 2,800 
 fmilies livingin poverty. The project consists of two credit prograeg. The first
Program is village banking, designed to meet the credit nads of 1,200urtan woen. cczd7he program is the rotating agricultural 1oei. fund(IWF) designed to reach 1.600 poor farmers. Operatirq expense,
TrainrngtrA and Mnagment Of the program will ab orb 5 .098 offuns, qzivalent to 591 of total fuds. 
IV. PFD3KT S'MM 

A. Planned EOPS 

Progres to Date
 

1. Village Banking 
a. 40 village banksVB program projects a 991 rqpayment of its loomn.(26 now banks) will be establised by

Caritas in three Participating dioceme and 0243,500 
22' 

are autmd as seed caital. 

b. 1,200 new idiv. borrowers 612 
2. Rvolving Agricultural loan purd (iw1r)


MIZs program projects a 951 repayment of its lcan
 a. 75 new omunity RPAu will be organid

in five 

v 
participating diocese. with
n a t cp t n i r m m wt
 

*171,400 as seed capital. 

b. 1,600 indiv. borrowr 
1,550
 

'- 14 banks were already established by the Santa Am D coseis. 

Js 

74 



3. Ib jor O as 
Planned 	 D -,e 

Dl.lhedD.
ies 
This Next Thif Th difficulty inG m._. Cre 	 hiring a competentSee._ Se, 	 village bark coordinator atm. LOP the Natioal level of Critaa hasea.~j am. 	 been resolved and tbank iragurationsl.Village hank C and 	training are re-l cingr !mooterlbeneficiaries in the field. and agents are again reachingLack of integration with FINCA andmethodology 	 Mhas been observed. 

a.b. 	 No. field off icesTot.( DO0) AID Credit 40 8243.5 3912.4 24 1212 8.28 22 S5 Drought8.2* 	 at the beginning of the CY and rain overflowc. 	 lndiv. 3 impacted the onrn ard lately hasborrowers bean plantations wddh ormeqently will affectthe emted recparationreceiv. loa (No.) 1.200 240 720 240 	
rate of the RAZZ componnt.

195 612(All wman) 	 51 
E. WID Issues 

2. 	 Sktating Agricultural 

612 village bark mmbers
Icn Ftmd (RE). 	 (100% of particip~s) and 284 RXZbrxroers are 	 ,men (181 of total participant)' for a total of 896 

a. 	 Tbt.(*KO) AID Credit 171.4b. 	 Nb. Irdiv. farmers SO 84 20 150.5 150.5"* 88 wmen currently participating in this proje.
 
receiving 

F. Major Acivities or Crrective Actions Diring next Six Htmw
loans. 1,600 1.200 1,200 50 1,550 1.550 97No. Mn 1,176 1,176 49 1,266 1,266
2b. 1Un 	 In the village bank canpont, attention will be given tot24 24 1 284 284 - Inaugurating new village banks.3. 	 Training - E-muraging

- loan demand ad repaymet in the establided banks.RAl componnt will concentrate on loan repiment by torrowers ina.7ot. N. of Ag. Proter. 	 thetrained 10 10 10 10 	 first two ccles of lending.10 100 - Both components will focus on training and technical assistance.
 
Nb. fmale agents 


0 0No. male agents 
10 10b. 	 Pirmnxial Mhang. of RAZE. 35 74 n/a 78 am 235 manc. 	 Pest/Posticide mnagment 2 18 n/a 264 am 294 mend. 	 Sustairable agricult. tech. 67 ' 260 n/a 244 am 311 ame. 	 Other. 

n/a 97 men 176 men 
* To-tal investment on VB loan capital i *53,373 ($8,183 AID fds &
$45,190 Cra
* 	- Total invest

fud) 
1, on RAW loan capital is $251,136 ($100,600 C funds) 

C. Other Aoc lment. and Overall Status 

The RAL compone in exceeding it@ projections with *150,536and *100,600 in CRS funds lent, 	
in AID funds

for a total of *251,136 in loan capitalinvested. This represents two crop cycles (First, My/PA. 93 and SecondsAug/Nbv. 93) of agricultural lending activity (besic grain*) serving 1.550beneficiaries in 	 74 mmunitiew. lpaymonts of the first cycle is estimated 
at 	qproximtely 101. 

943 AWMANR 
(Nov. 1/93)
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PROJECT STATUS REPORT 
April !. 1993 -September 30. 1993 

1. 	 BACKGROUND DATA 

Project Title: Emergency Program: Health and Jobs for Displaced Families 
Project Number: 519-0281 
Date of Authorization: Original: 02/11/82 Last amendment: 09/26/90 
Date of Obligation: Original: 05/12/82 Last amendment: 09/30/92 
PACD: Original: 09/30183 Amended to: 05/31/93 

Implementing Agencies: 	 Currently Active: National Reconstrhction Secretariat (SRN). Creative 
Associates Inc.. International. 

Proiects Comtpleted: OEF International, FEDECCREDITO. CESAD,
 
World Relief, Project HOPE. Ministry of Health. International Rescue 

Committee and the Ministry of Interior (CONADES). 


Major Contractors: 	 Currently Active: none 
Cgntracts Comoleted: Arthur Andersen. Kraus International. Con­
tracting Corporation of America, Ronco Consulting Corporation & 
Banco Salvadoreflo. 

AID Project Manager. 	 Raymond G. Lynch 

Date of Last Evaluation September 1988 
Date of Next Evaluation: June 1993 

Date of Last Audit: February 1993 
Date of Last Recipient Audit: April 1993 V 

n1.RELATiON 'IIP TEIC OaJECTIVESTO M=ON S 

This Project was completed 5/31/93. The Project contributed partly to Strategic Objective No. I 
by assisting in documentation, relocation of displaced and repatriate families in the ex-conflictive 
zone. through integrated community development projects and food assistance. Approximately 
2.5% of project resources were used to support Strategic Objective No. I activities, 

HI. PROJECT PURPOSE AND DFSCRIPTON 

A. Project Purpose: The purpose of this Project is to provide income earning opportunities, 
basic health services, and adequate nutrition for the displaced population while efforts are 
developed and tested to relocate those displaced persons, who are willing and able. into more 
productive lives, 

B. The Project currently supported the efforts of implementing institutions to provide 
permanent solutions for the displaced population in :heform of housing, basic community 
infrastructure (access roads, sanitation, water, cc.). productive projects, health and 
education services, and other basic needs In returnee sites or new sites. This assistance was 
to enable displaced families to become economically reintegrated into Salvadoran society. 

MISSION DIRECTOR'S RATING: A 

FINANC[AL DATA 

Amount Authorized: DA/ESF Gra.t: Original: S 6,000.000 
Amended to: S 79.800,963 

Amount Obligated: DA/ESF Grant: Original: S 6.000.000 
Amended to: S 79.800.963 

Amount Deobligated: S 153.474 

Amount Committed: 	 Period: $ 0 
Cumulative: S 79,800.963 

Accrued Expenditures: 	 Period - Projected: S 1.000.000 
Period - Actual: S 1.127.745 
Cumulative: S 79.586,584 
Projected Next Semester: N/A 

Counterpart 
Contribution: GOES Planned: S 8.592.600 

Actual: 5 19.394.030 
PVO Planned: S 580,568 

Actual: S 580.568 
Total Planned: $ 9.173.168 

Actual: $ 19.974,598 

% Life-of-Project (LOP) Elapsed: 100 % 
% of Total Authorized Obligated: 100 % 
% of Total Obligated Expended: 99.7 % 

of Total Authorized Expended: 	 99.7% 

II. 	 PROJECT PURPSE AND DESCRnIION (continued) 

C. 	 Achievements to Date: The EOPs for this projects were met. The Project terminated on 
5/31/93. A final evaluation was carried out in June 1993 concluding that the Project had met all 
of its goals and no additional assistance was necessary for this population from this Project. 

IV. PROJECT STATUS 

A. 	 Planned EOPS Progress to Date 

I. 	 Reduce the number of Displaced Persons requiring fewer than 10.000 
assistance from 400.000 to 25,000. remain 

2. 	 Permanently resettle 60.000 DPs in new sites 72.693 resettled 
or their original homes. 

g/ Last audit -- Recipient audit was completed February 1993 on Creative Associates for the period 
February 1990 through December 1991. 

k/ Recipient audit was carried out by Creative Associates for the period January 1992 through April 

1993. 

ON
 



B.. !!lOuLim 
PLANNEDComponent 1: Employment .,Component 

Generatioo & Vital In- THIS NEXT 
frastructure Progrms LOP. SEM. CUM. SEM. 

Service Agencies !' 10 N/A 10 N/A 
Construction of camp 

environmental improvements !' 69 N/A 69 NIA 

ACCOMPLISiHED 

THIS % OF 
SEM. CUM. LOP. 

N/A 10 100 

N/A 60 87 

III: Pubtk 

Health 

Curative Health 

Medical referrals 

Home visits 

.. 

LOP. 

74.306 

425,832 

PLANNED 

THIS NEXT 
SEM. CUM. SEM. 

-

0 74.356 N/A 

0 426,352 N/A 

ACCOMPLISHED 

THIS % OF 
SEM. CUM. LQP, 

CU_ LP 

0 83.099 112 

0 587.776 138 

Employment projects !' 3,800 N/A 3,800 N/A N/A 4,846 127 

DPs employed (avg. 
per month) ' 

Work projects for 

returnees Y 

Vital Infrastrcture 
projects!' 

10.000 

50 

170 

N/A 

N/A 

18 

3.800 

50 

209 

N/A 

N/A 

N/A 

N/A 

N/A 

20 

13.000 

62 

282 

130 

124 

166 

Component IV: Rein­
tegrationtReturnee 

Number of PVO Coop. or 

Grant Agreements 

Relocated/Retured 
displaced families-Y 

LOP. 

5 

16.470 

PLANNED 

THIS 
5KM. CUM 

2 7 

200 13.920 

NEXT 
-jM 

N/A 

N/A 

ACCOMPLISHED 

THIS % OF 
SEM. CUM. LOP. 

2 7 140 

200 13.418 91 

Component H: Nurl--
tion Servicea 1 

Number of CENAS operating 

LOP 

24 

PLANNED 

THIS 

SEM. CUM. 

N/A 24 

NEXT 

SM. 

N/A 

ACCOMPLISHED 

- __ 

THIS % OF 

SUM. CUM. LOP. 

N/A 24 100 

Returnee/Relocation
Projects -

Solidarity groups 

formed to developmicrobusinesses -' 

139 

80 

2 

0 

146 

80 

N/A 

N/A 

20 

0 

164 

409 

118 

320 

Food Baskets delivered 
monthly to DPs 25,000 N/A 25,000 N/A N/A 35,000 146 

Agricultural starter
packages distributed Y 31.632 0 27.032 N/A 0 27.432 87 

No. of health dispensaries 82 N/A 82 N/A N/A 82 100 PLANNED ACCOMPLISHED 

Componed III: Public 
Health 

Immunizations 

Total applications, 

doses 

LOP-

68.250 

PLANNED 

THIS 

SEM. CUM. 

NIA 68,250 

NEXT 

SEM. 

N/A 

ACCOMPLISHED 

THIS 5 OF 

M CUM LOP. 

N/A 112.651 165 

Component V: Trainig 

Short term vocational 
skills training 
courses completed 

Long term training 

LOP. 

95 

0 

THIS 
SEM. 

0 

0 

CUM 

95 

0 

NEXT 
M. 

N/A 

N/A 

THIS 
SEM. 

0 

0 

% OF 
CUM. LOP. 

134 141 

0 0 

Children under live 
years old 50.375 N/A 50,375 N/A N/A 93,515 186 

Preventive Health 
No. of rural health 

volunteers trained 50 0 230 N/A 0 1,181 2.362 

Pregnant women (tetanus
toxoid) 4,405 N/A 4,405 NIA N/A 5.921 134 

No. of community 
health seminars 200 0 600 NIA 0 596 298 

Distribution of MOH's 
ORT salts (doses) 95.500 N/A 95,094 NIA N/A 95.094 99 ' Adjusted LOPs, per September 199U Project Paper amendment. 

The temporary employment program was phased out 3/31/89. - LOP adjusted and converted to assist individual microbusinesses. 

This component activity ended 5/20/88. 



C.i. Other Acc'mulhlmnets and Overall Stiu 

* 	 The Project has successfully met the EOP targets. 

* 	 The total number of displaced families is now below 10.000. With the ending of the conflict. 
many of the displaced are returning to their original homes or finding other means for 
reintegration. Those returning to the ex-conflictive zones will be able to participate in 
reconstruction programs in their communities along wih the rest of the population. 

* 	 A final evaluation of the entire Project was carried out in June 1993 and concluded that the 
Project met all of its goals and that no additional assistance from this Project is necessary for 
this population. The dynamic design and its flexibility over the II years contributed to the 
success of the Project. 

C.2. Women in Develornesn Iues 

0 	 Over half of the displaced family units are comprised of female heads of households. The DP 
Project in recent years focused its activities on the permanent resettlement and economic 
reintegration of the displaced families and has not segregated the Project by male or female 
heads of households. However. the latter group received equal, if not more. assistance 
opportunities in the productive projects, housing, resettlement. etc. activities implemented under 
this project. 

D. Probloan mi Delay 

* 	 There were no serious delays. 

* 	 There is an outstanding Bill of Collection. Documentation recommending the termination of 
uncollectible indebtedness from CESAD was forwarded to FAIFMICARD (AID/W) in 
February.
 

E. Major Actlvtaa or Corrective Actins Duriel the Next SW Months 

* 	 This Project is closed. 

* 	 The Mission will continue to follow up with FA/FM/CARD for a response to the outstanding 
Bill of Collection with CESAD. but there is a backlog of similar requests that will delay their 
response. 

* 	 PACR has been drafted and is In Mission clearance. 
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MISSION STRATEGIC OBJECTIVE NO. 2: 
 INCREASE EQUITABLE ECONOMIC GROWTH
 



PROJECT STATUS REPORT
 
April 1, 1993 - September 30, 1993
 

MISSION DIR;CTOR RATINGt 
Private Sector Componento A__ Ja C 

X. ACEKGiOUND DATA 

Project Title:
Project Number Industrial Stabilisetion and Recovery
S19-0287.01 
 Amount Authorized: Orig.
Date of Authorization: Original, 09/17/84 Amendment: 	 $6,90 Amended to $47,900,000
03/08/91 
 Amount Obligatedt Orig.
Date of Obligation: 	 $2,1S7 Amended to $43,000.000
OrLginalt 09/24/94 Last Amendment, 07/31/92
PACD: 	 Amount Comittedi Period,
Original 09/30/17 Amendment, 09/30/94 	 $ 71,637
 
Implementing Agencies: FUSADES 	 Cumulative: $42.469.479 
Major Contractors: 	 Accrued Expand.: Period-Projcted $ 2,000, 000CARANA Corporation. ITI Period-ActuelAID Project Manager: Ana VLlma Albanes de Aguilar $ Sl.0S27 
Status of CP/Covennts: CPs to First Dsburaemnt - All Met 

Cueilative, $35,05,030 
Projected next sam. $ 2.500,000Covenants: All Met Counterpart Contribution Planned: $ 3,107,40012/17/34, 01/14/85: 01/09/Ss, 10/22/8S;

05/17/5IS 10/17/5, 04/27/881 06/13/4S; 	
Actual: $ 3.153.961

W LOP elapsed:08/15/89. 	 0ot

% of TotalAuth. Oblig.CPs to Additional Disbursement under the Investment 	 909

I of Total Oblig. Expended 	 83
Fund - All Mat 9 of Total Auth. Rxp. 749
 

Date of Last Evaluation: 06/30/S 
 Next Evaluation: 2QCY94
Planned Number of Non-Federal Audit* during Fiscal Year: 
 one

Number of such Audits Contracted for/Completed: 
 one

Date of Last Audit: 04/93 
 Next Audit: 12/93
 

11. IJATIOwuIP TO NMifllow TRATOGIC 04J3CTIV 	 in foreign exchange earnings, andexport 	 $73.S million in new inveatment inenterprises. The PRIDEX activities have been supported by FIDEX,
the credit arm of FUSADES. In addition, the Center of Studies of FUSADSperiodicallyA. ftecific L-Lae to Strategic Obective-	 monitors the 00S macro-economLc policy, which it helped todesign. 

The export and investment promotion activities of FUSADES contribute to803 No. 2 Increase Equitable Economic Growth, by increasing private C. Prolect DespriLtlon
Investment. exports, productive employment, market assistance andavailability of technical assistance and credit. 
The activities of the
Center of Studies of FUSADES contribute to the creation and maintenance
of appropriate economic policy framework, 	 PRIZI - The Export and Investment Promotion Program carries outactivities in two separate units, Export Promotion and Investment 
Promotion. The Export Promotion unit pramotea industrial development ofa. Perceat of LOP iund Relatinu to Utrate-ig Oblectiv-	 local exporters through technical assistance, market research and generalexport promotion activities. The Investment Promotion unit has operated 
through two overseas offices located100% to Equitable economic growth	 in Miami and New York. 

III. PROJNCT PUR10E AND DICRIPTIONs 	 F.ID - The export development fund is the financial arm of FUSADES,which is responsible for providing credit to exporters in non-traditional
 
agriculture and industry. 

A. PROJECTPURPOSEh 
To stimulate growth in the nontraditional export sectors of E1 Salvador. 	 CIrnTR OF STUDIES - This unit conducts en active program of economic.resulting in increased levels of employment, income, investment, and 	

social and legal research, policy analysis, and diesemination activitiesin support of FUSADES, free enterprise, private sector led growth model.foreign exchange earnings. 

5. AcbhieraMet to vote 

As a result of PRIDSX' efforts in supporting local export projects in
promotion of foreign investment in El Salvador PRIDEX has 
 generated to
date over 40.000 jobs. $217.1 million
 

I­
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"V. PAZI.'? STATUS.e 

Regarding FUSADE, selft-sufficiency 'trategy, during this semester, 
UrEsAD
A. Planned Accompl. 	
contracted Inter America@ Group to facilitate the development of a 0rkplan andProgress budget to supportSops. Thim To Dates 	 transition from AID funding to &elf-sufficienay.consultant. have met regularly 	 Thewith VUSADES members and staff to obtain 
consensus on future strategies, and as a basis for a strategic planning meeting1. Estimated 37.500	 to be hold next October.jobs in export


anterpriemlNo.): 	 Regarding the selling of stock of37,500 5.218 40,379 	 FIDX. S.A. the majority of the subscribedcapital has been paid for. FUSADES has reduced its participation in FIDEr, S.A.
2. An etimated $139 million 	 to 2S% of the stock, the remaining stock in being sold to FUSUDIS members,employees and the general public.
In foreign exchange
earnings 


CUS$ millions): S139.0 S 28.S 
CTZZ or 11=D[38

$217.1
 
3. An etimated 13S million The Center of Studiea of FUSADED hasstructural reform, and is been a catalyst in macro-economiccurrently developing a 	 second phase to the originalof now Investment inexport enterpries 	 program, which will focus on the microeconomic aspects of economic reform. Itwill be presented to all of the political parties running in the 94 elections.
CUSS million): $135.0 S 16.2 $ 73.5 

NOTE! OPS have been adjusted to reflect new results stated in Project 
Dr. Arnold Harberger ham been coordinating and @misting the elaboration of thisstudy entitled
Paper Supplement No. 2. 	 strategy for Pont-94 Economic and Social Development, includingtopics uch us: privatisation, moderniuing the goverment, inveting in human 
capital, protection to the conmumer, free market,a. Meducation 	 science and technology,and health. 

Planned Accowlished 
This Next This t 

The Becuela Superior de Economic y Negociom (Superior School for Economic. andBusiness) will begin vpz-ti-=.- in February, 1994.P Semsj e ai~me Soms 	 71e Center of studies hasQ8 	 actively encouraged this effort, helping define curriculum, contacting

1. i5s.0 million in 	 professionals and foreign universities, etc. This success will have greatimpact on the Salvadoran society.

ibvesmentdisbursement fundfor 
industrial export The Center of studies has also been working on a communications strategy whichwillprojects . enable FUSADE8 to disseminate updated economic information not only throughtheir periodic brochures (weekly economic information bulletin, business climateCUSS millions)
Loans 	 $is 2.44 15 1.70 0.76 13.32 polls, annual analymis of the Salvadoran economy, etc.) but also through radioEquity 	 0 0 0 0 0 891 and television.0 0quit 
 0 0 0 0 0Efforts 

2. Sub-projects 	
0 0 for developing a strategy for the Tourimm sector have been coordinated

with PAIDEX.identified promoted

and developed by
PawnI J/ 
 300 20 216 
 0 0 S32 177% U 

3. 	Number of inveating 1/ 

On October 29. 1992, the Mission presented FTSADEI
companies assisted 10 100 10 	 a draft letter containing40 312 
 interim guidance on Section S99 to the Foreign Assistance Appropriation Act of1/ This has not increased because continued assistancs is being provided to the VY 1993. The guidance severely impacts PRIDE
promotion efforts and free 	 activities related to investment
same PRIDRX" clients. 	 sane development. A significant increase in foreigninvestment should have occurred as part of a 'peace dividend', but under the
 

/ No targets specified since this output terms of the interim guidance, PIDZX has
was added to provide additional 	 been limited to passive activities
useful inforsmation, 	 which present few opportunities to create investment. FUSADES is waiting for
final guidance from Washington to make more definite adjustments to t.e PIID8
Program. In the meantime, PRIDE1 has contracted and completed a self­sufficiency plan and has presented it, with a now operating plan for 1994 - 1299 
to the FUSADES Board.C. 	 I OT=R ACCOLIENumT AND OVEALL STATUE 

- D 
PRIDEI INVESTMENlT PFOOOTIOK UIT 

During this semeter. FUSADES contracted Peat Marwick to perform a recipient 	 In spite of a halt in investment promotion activities am a result ofcontracted audit to cover the period April 1. 1991 to December 31. 	
restrictions under Section 599 to the Foreign Appropistion Act FT '93, PRIDEZ1992, which
also includes the overhead audit. FUSADES in still waiting for the final report 	
continued to receive visits from potential foreign investors interested ininvestigating the businessfrom Peat Marwick. which will define a 	 climate of the country. Theme investors are mainlynew overhead rate for the institution, from the Far East.
 

0 



Aside from the 
in-country office support provided by the local Investment
Office, no additional assistance has been provided to foreign firms
established 
 already
in the country or interested in investing.
overseas Furthermore, theoffices have been instructed to refrain from proactive 
investment
promotion activities. such 
am 
cold calls., presentations to specific companien.
participation in trade shown, etc., 
until the Mission provides FUSADES with
final guidance.
 

PRDIuX EXPORT P3ONTIOu IUIT 
Unlike the Investment Promotion Office, the Export Promotion Unit has continued
to provide technical assistance support to local export companies. 
During this
semester, local companies have benefited from technical assistance support.
mainly in the 
areas of production and quality control. 
Also. seminars have been
organized for PRIDIn clients such as:
 

- Quality control, the deming method 
- Modular System for the apparel industry 


-
Theory on restrictions
 

- Courses on steel works
 

All in all. 
PRIDX efforts resulted in the creation of S218 job. 
 $26.5 million
in foreign exchange, and $16.2 million in new investment.
employment generated came most of the

foreign Investment. (97.3, 

from the garment sector, including local exports and
followed by metal mecanics (1.6).
foreign exchange resulted. again, from garment 
Generation of
 

(8.%) and metal mecanice (87.3%), followed by others
(3.5t). New investments were generated mainly in the
garment sector 
(97.71), followed by 'Others" sector (1.6%).
includes products such a. 
"Others' sector
alcohol, oil, soap. pencils, beg. 
etc.
 

C. Ir. vURADRM, COrTIDUTIor TO Xsp
 

Although FUSADES 
in contributing to the lPRP

those activities are not 


through several activities.
 
funded by this Project.
 

C. XII. WD IIUI
 

91% of the jobs generated during this reporting period were in the
garment sector. where women represent the majority of the labor force.
 

D. 
 MA.AOR ACrVITXS DURlI3M TZE MEET 6 I1 u 

- Presentation of a 
revised self-sufficiency strategy from

FUSADES. 

- Redefinition of FUSADRS activities funded under S19-0227, in
accordance with 599 guidance, through Amendment of the Agreement.
 

3. ISSUES
 
A mentioned before, 
the delay in the
AID/Washington on activities allowed under Section 599 of the Foreign
Assistance Act, has caused a 
slowdown In almost all activities related
 

receipt of final guidance from
 

to investment promotion and in some 
related to export promotion, which
is reflected in the reougtm. 

by the 
same token, the delay in the presentation by FUSADB of the
self-sufficiency strategy has been partially caused by the uncertainty
of events, which has forced 
MADRE to work on scenariosrnt prevlous1y
 
oev e. 

P. 

AVA. "A 



Project Titles I. ncsoomeErmkwuFn31MLLAaaR0307 i50,000,000 
Project Numbers 5191-0307 

Date of Authorizations 
 Original 07/15/86 amendmnmts neite of Cblgaticun Original 07/31/86 last 	am nmdnt 03/12/90PAC), Original 07/31/91 amended tot 07/31/93Implesnting Agearems Central Reerve Bank of El Salvador (BC:R.Contractors Arizoa State University (ASm)AID Project Managers An& LU Jcya de MesaStatus of Clg/Cvenantst CPs to first disbursment all mets 12/15/86 . 

Date of Last Evaluations 07/91 Next 	evaluatin nonePlanned Numer of Nn-Fedral Audits during Pisal years 1 

The numr of such Audits Contracted for/Qopletedz
Date of Last Auditz 03/92 	

I 
Next audit: 11/93 

A. Spcific Linkage toStrategic CbJective
 
By increasing the availability and productive 
use of credit to agrarian reformsector farm families, the project has contributed to increasing equitableemc grooth throuh increased agricultural production and productivity ofl and labor. In response to the National hmxmatruction Program, *5million of Project credit refloamere used to establish a prodution credit
fund to irease production in the ax-caflictive 
areas, thus contributing tostrategic objective number 
war to peace. 

rame,assist El Salvador make the transition from 

B. Percet of LCP PUnds Relatinq to Strategic (ibiectiv-

954 of funds relate to stratagic objective rmber two, increase equitablenic growth. 

5%of funds relate to strategic objective number one, 
 assist El Salvador 	makethe transition from war to pance. 

_____ r5. 
m. P M.- UPC AND Ew f 
A. 

To increase the availability and productive use of credit in the AgrarianReform Sector. 

B. Aciemmants to Date 

The Project has redisounted a cumulative total of * 96.3 Millin (Investe*20.6 Million, jpoduction *75.7 Million) over the life of the project.this amount, 	 Ofthe 93%wma granted to Phase I cooperativesPhase III bmeficiaries. 	 and 7% was granted to 

EM 'MISSION DIRBLMW PWM A XAmount zeds DA Grants orig amended to * none
 
Acnt Obligated: [R Grants orig 
* 6,500,000 m 1edto $49,922,187
Amount ommitted: 	 Period:
 

Qmjlatives * 
 49,922.187

Accrued Expmd. s Period - Projected * 90,656,000
 

Period 
- Actual *235,399,000 
Cumulative: $ 49,868,007
Projected Next son. * 89,000ounterpart Qont.: 	 Planned: S 17,000,000 
ActualI LOP ela 	 $ 17,000,0001ed: 100%
 

4 of Total Auth. Cbl1g. 
 100%I of Total Oblg. E 991
 
1 of Total Auth. Exp. 
 99 

At the and of the crop year 92/93, the acumlated value of productiongenerted total $109 millin over the life of the Project. 

C. ProJect Description 

The heart of Project 0307 is amixed 	 redisount line of creditor private hanks and the Bano de P 	 for use by tieaento Agropecuario 	 (FA) forfunding loans Ito Phase cooperatives and Decree 207 farmers(Finataros). Tis remaining three copxmets, includling Training andPolicy Studies, provide direct a4rt to the realization of the sound
and full usage of the Rsdiscount Credit Line.
 

IV. PR3XM 8u 

A. AE HOPS Planed Progress 
1. Increase in credit flow 	 ECS to Date.to secto (Killion *) 60.0 71.7*2. Increase use of 	investment credit by oops 140 coops 1733. Izprove loan repayment rate over 1985 level 85% 9644. Value of Production (million *) 40.0 109.1Value of traditiornl exports (Killion 8) 36.0 59.26. Value of noz-traditicnal e;rts (million ) 5.0 5.5
7. Value of import 	suhstitution (mllicn $)8. Value of amsutin (million 5) 	 3.0 9.6N/A 34.6 
9. Empoyment generationa (000 paemxa/days) 6,500D 25, 522 

(*) Of this amount $46.5 million me disbrsed by AID. 

'3o 



B. 3 Jor Q~xu 

This Next Thiis t 
_.... Se._.. Se....... m. P1. -SM. . Cooperative, 

a) No.of loans ontractW 7,000 140 N/A 55b) Total a~mmit contrac$ 120 6,405 91% 
- AID funds (million $) 46.0 0 N/A 0 0 46.5 1001- Other funds (million S) N/A N/A N/A 0 15.4 49.8 N/A 

2. Training 
- in-CIUntry Ozrm 45 72 0 0 0 72 1601 
- In-ountry sminars 0 128 N/A 0 0 128- Overman training (F/M)* 45 0 N/A N/A0. 0 99 216% 

(No. of participants)
- I q term training (F/M)** 20 0 20 0 0 15 60%

(No. of participants) 

3. Seminars and Policy
Studies 20 0 N/A 0 0 15 75% 

Soe Femle and fourteen unlo
 
** The 201 of participants were males
 
C. Otbor -D~~ and OUELUt Status. 

- ll project grant funds available for credit, $46 million, have beenonrtracted. The redicount credit line will ontinre to operate with reflsinterest gerated and iounterpart cotributions. 

- Eligible borroers include Phase I cnoeratives and Phase IIIbeneficiaries. A total of 241 different Phase I cooperatives had receivedtotal of 1,491 loans in the amout of $90.5 Million. The 28% of numer of 
a 

loans and 23* of volume are for investment. 

- Major activities rerte5 in previmou period wre acomlishe. Thefinancial audit of the Project was finished. An action plan for cloeingopen ismues has been presented by the B, 
the 

a report for RUG wn smiitted and 
observations cloed. 

- In addition to disbursmets Bar the C 92-93 of which as of the date ananount of 4.1 million coloms had been repaid, a total of seven milliono0lonew was disbursed to 7,978 beneficiaries for 93-94 annual production loan 
to PRY clientele by the BFA. 

EPP 0 LDOC724 
1/17/93 
A~deIaria/mdk 

D. WXD Issues
 

- l.ans are grant to man 
and without any discrimination. In thecase of coperativs (Phase I and Phase III), loans are made to the 
1beneficiaries,not to individuals. Out of a total of 31.6093,596 or 112 are women. 

R. Ise.The amomt of loans granted although significant, has not reache avolue sufficient to utilize all the resource generated by theredisount credit line ([apaymnt plus interest generated). 

- F. kjC- Activity 
r 0wrectiw Actim Dring the Net Six tt. 

- Finish the process for the close-out of the project. 

L.3 



PRW1ErCT SDMJSL IWR 
APRIL 1 13 - ST. 30, 1993
 

BD [MTA 1 
 93MISSION DIIROMM MTIM: A , B _ C 
.oject Title: Training for Productivity and Copetitivenes Amunt Authorized:oject Number: 	 DA/ESF Grant:519-0315 	 orig $14,000, 000 amended to $19,000,000ite of Authorizations original Amout Cbligated: 	 DA/ES' Grant% orig $ 6,000,00008/31/87 amendment 	 aseded to $15,300,000
ate of Obligationt 00/00/00 Amount Committed: 	 Period: $ 2,000,000original 08/31/87 last amendment 06/30/93M): 	 Cumulative: *15,300,000original 08/31/92 amended to 08/31/97 Accrued Expend.:plementing Agencies: 	 Period - ProjectedFuxnaci6n Empresarial para el $ 1,354,230
 

Desarrolio Educativo (FEPArE) Period - Actual $ 1,284,7l-

Ljor Contractors N/A Cumulative-. $12,486,592
D Project Manager: Projected Next Se. $ 1,620,000Michael Cavallaro, CET Counterpart Contrib.atus of Cs/Covenants: CPs All Mett 8/87 	 Planned: $ 9,680,000

Actual%Covenants% All Met: 8/87 	 $ 3,201,739
% LP elapseda.te of Last Evaluation: 02/91 	 61%Next evaluation: 08/95 % of Total Auth.anmnd Number of Nan-Federal 	 ablig. 80%Audits during Fiscal Year: 1 % of Total (blig. Experdede Nimber of such Audits Contracted for/Completod: 1 	 82%
%of Total Auth. Exp.to of Last Auditt 10/92 	 66%

Next audit: 10/93
 

eTIcii P TOMISSIi Sr TiC 8WJcTiVE
TOSHIf TOMISIO T 	 ccmpetitiveness through the establishment of special training programsC OTTV-e 


a) Strategic Objective No. 
and linkages between the productive sectors and educational
I Assist El Salvador Make the Transition institutions.From War to Peace. FEPAID training program were among the firstactivities initiated to support this objective.present are 	 The programs at B. Achievements toresponding to the vocational training needs of Date
 

indivials living within the National 1) FPADE has trained 47,307 individuals
Rcnstruction areas. (27,438 male, 19,869 	 female) invocational training courses. It also has trained 9,316 individuals (5,590b) Strategic bjective No. 2 Increae Equitable Boonamic Growth. male, 3,726 female) under management training seminars.IPADE is providing training opportunities for dxxmands ofSalvadorans o wld otherwise be ule to afford 
2) In relation to the 	National Rconstruction Plan (NW), apart fram fundsin technical disbursed through the SRI,training. FEPADE has trained 5,532 individuals (3,319male, 2,213 female) in ex-onflictive areas. 

Peromt of LCP Funds Relating to Strategic Cbjective60 0 No. 2 -	 C. Project Descriion40 % No. I Improves vocatio and technical skills training
1. PrjEctPUIW0eAN DSRWTICN 	 needed by priority sectors of El Salvador's ecooy, especiallythe non-traditianal export segment.


To develop or 
upgrade the human resources needed by the Salvadoranprivate sector for increasing production, productivity and 	
The four ozents are: (1) Institutional Strengthening (2)Vocational Technical Trainingi (3) Management and Information 
Trainingi (4) Scholarships and Education credit LcIsr. 

4'­



PR2r SimUS 

Planned S 	 Progress to Date 
1. FADAE to he 100% 1. FWADE completed in Septa r a

self-guf:!.Laent draft strategic plan until the 
year 2000. As part of the plan,several operational components ofthe organization will be 
self-sufficient by 1995. At 
present those com onents are at 
varying levels of self-sufficiency
-	 Escuela Taller Auto triz (78%),
RrAC II and other textbooks 
(113%), Gerencia Adminstrativa 
(13M), and Maestria (100%).2. 801 of FEPPJZ training 2. FEPADE's follo-up evaluatigraduates to be employed show an average of 93% employmentin area of training and after training. 100%of employersrated as better prepared rate FWTA[E students as betterthan average employees prepared than the average employee.3. 95% of all programs 3. 100%of all current programs haveshould be with visible visible irustry/educatinirdmtry/education relationship

relationship.
9. Urder NW activities 4. 26%of A- total has been obtained.21,000 parss will be 4 

trained 

Major Outputs 

Planned Acalished


This Next1OP Se.. Cure. Sere. 	 jsofSere. Cu.. L P 
[zutitut . .. Cu. .trai In technical- 950 138 408 25164 785roctinal ,qmtm (Qm&. - disagmgated data M/Pz 601/401) 

83% 
3metency based 
urriculum designed 40 1 26 2 1 63 158%I r! traind 

in cotey bd 47,500 6.852 20.277 4,016 4,315 47,307 99%ill (Sex disaggregatel data "/Fs 589/42%) 
Institute Program
-weived equipmentL-d saterials 18 2 35 00 61 339% 

tra tmtik-nistrative 
rfrainng!3V t 12,.500 1,940 6,440 1,505 1,042 9,316 75%= Futici (,,bn ea diagat data W/F 601/40%) 

6) PEN 	 21,000 1,504 3,369 3,075 3,795 5,532 26% 
(cum sex disaggregated data M/F%601/40%) 

C. Other Accomplishments and Overall Status 

1. GENERNL 
a) FPADE cotinues with its 27 Advisory Committeesrepresentatives from the private sector, 

composed of 
tedhnical institutes, andother groups interested in insuring that training programsappropriate 	 areto demand, local technology, and the specific geogralhicarea, and are of higi quality.

b) During this semestr FEPADe has implemented Managememt AdministrationTraining seminars in the following areas%General Administration,Total Quality, Aounting, Firge, Manufac ring/Pro ticn andSle/Mlt randising, Bconmics, Export/Imort, Human Rosourcew,Marketing, Management by Objectives.
c) FEPADE has delivered 894 courses 
in the last year (Sept. 1992 - Sept.1993), and in the process has fortified 45 institutions.d) FAEE has been actively implementing projects in the areas ofNational R construction, and has spent to date $785,923 of $2.6million, delivering 284 courses to 5,532 participants.e) FEPADE's cost accomting system, due in part to AID's attention toFPA[E 'a institutional strengthening, is being used as a 1delbyPrice Waterhouse for USKID and other donor projects.f) In preparing a strategic plan for the next 6 years, FEPADE has takenimportant step in the establihment of the endowment in
an 	

particular,and in its drive for self-sufficie:--y in general. 

2. WOMEN IN DEVELrm r Smm'S
a) FrPAZE's sdolarship program prcte wno in respnxiable businessmaagst ipsiticns continues. During the semester, 4 scholarships 

were awarded 2 womn to study atEm - tofor courses 	 DNCAE in Costa Rica, and 2 toin Gerencia Administrativa.b) FPADE continues with its multimedia campaign directed at therecruitment of wMen for training in traditional and non-traditionalactivities. During the last semester FWADE concentrated onnewspaper annoucements and monthly special features.c) FEADE continues to strive for its goal of 40% femle participationin all of its programming. 14,260 wm have been trained throuhthe technical vocational program and 2,777 throug the mnagnt­
administrative program. 

D. 	 Issues 
- D.l Scatus ofIssues lastReporting PeriodNam were reported. 



lOO2/ETz 

D.2 	 Issues this Reortin Period
The creation of IN§.E0RP (e new
1. 	 q 
national training regulatory agency)has raised questions about its effect on FPAIE and other privatetrahing institutions. 

2. 	 As counterpart is presently being reported, F!PADE has only supplied33.1% ($3,201,739) of counterpmrt ($D,680,000), but has expened 80%of 	project funds. 
E. Major Activities or Corrective Actions During the Next 6 Months1. 	 -he FWAuE project officer, with inte or 	and intersectorialcoordination, is 	 working towards influencing the operational design ofINSMFRP to elizinate potential adverse effects, and to eqthasie theGOES and Mission priorities of decentralization and privatization.2. 	 Resolve the couterpart issue. As 	 it stands'dollars of program 	 rnw, $2.64 millionincme and FI'ArE generated funds awaiting deposit

in the endoment to be formed in 	 January 1994 were not included in thecounterpart calculations by EPIADE (This would raise the counterpartto 	62%). FEPAIE was also using the figure of $1,300,000 for the valueof 	their building and land which is 	 dramatically lowr than the$4,670,000 used by AID in present and previous project amendments(This would raise the counterpart to 97%).3. 	 Continue efforts to satisfy AID requirements for ccrtitution of 	the
endowment.4. 	 Work towards the institution of a mtching (challenge) grant for FEADE5. 	 Determine the best mix of program activities to enhane thepossibility of self-sufficiency by the PAM3, especially given FEPADEprojections that project funds will be completely expended by January
1996.6. 	 To ensure Jhat FPADE continue at present operating levels theovernext semester which wuld guarantee the training of appeimatly
1,500 individuals per month. 

c0 



PROJECT 
April 	1. 1993 


I. RACKGROUWD DATA 

Project Title: Hicroenterprise Development Project
Project Number: 
 519-0318 

Date of Authorization: 
 Original 08/31/90 Amemdment:N/A
Date of Obligation: 
 Original 08/31/90 Last:
PACD: 
 Original 08/30/97

Implementing Agencies: 
 FINCA 	INTNRU4ATIONAL/CAH

AID Project Manager: 
 Rosa Maria do Guirola, PRZ
Status of CPs/Covenants: 
 CPs to First Disbursement-All Met: PIL's No.1 


Dec.7, 1990 and No.6 June 11/91.

Others CPS, for Disbura. of Program and NoP
Date of Last Evaluation: 
 8/93 Next evaluation: 8/97 


Planned No. Non-Federal Audits during Fiscal Year:l (9/93)
The Number of such Audits Contracts for/Completed: 2 (9/91 and 9/92)
Date of Last Audit: August 31/1992 Next Audit: 10/93 


II. RELATIONSHIp TO 
XISSION STRATE I OJLCTvXS
A. _Seii_____________Sr_______________ 

A. 	 Specific Linkage to Strategic Obietives 

This project promotes increased equitable economic growth by providing
credit access to microentrepreneurs, and transition from war to peace 

through credits and technical assistance. 


B. 
 Percent of LOP Funds Relating to Strategic Objective 

80% of this project is related to Strategic Objective II.
20% of this project is related to Strategic Objective I. 


III. 	 PROJECT PURPOSEAND DESCRIPTION 
A. .ProtectPuore 
The purpose of the project is to establish a new, viable, sustainable 

Salvadoran Institution for providing microentrepreneurs with increased
access to financial and non-financial services. 


B. 	 e Date 
Creation of a Salvadoran Institution for microentrepreneur support and
disbursement of a total of S 3.4 million in loans benefiting a total of29,793 borrowers. 


The project is C. ,g122 !Crition3.Nondesigned to deve.op a Salvadoran Institution, entitled the 

icroenterprise Support Center (CAN),
non-financial services to which will provide financial andrural 	and urban microenterprises in El Salvador 

through village banks and individual loans. 
I. PROJ~E STATS
IV. PROJECT STATUSA. 	 PlndOPS Date 

1. 	 The establishment of a micro- On Apr.enterprise institution (CAN), 

5/91 the CAN was legallyrecognized (established).

the provision of financial 
 Conditions Precedent to 

services, and the provision of disbursement for Projet activities
selected non-financial services 
 were approved on June 11. 1991.
 
to microentrepreneurs.
 

STATUS REPORT 
- September 30, 1993 

MISSION DIRECTOR RATING:
 
Private Sector Component: A.B _C
 

FINANCIAL DATA
 

Amt. Authorized: 
 DA/ESP Grant: Orig. $10.000.000
Amt. Obligated: 
 DA/ESF Grant: Orig. $ 9.000,000Amt. Committed: 
 Period: 
 S 140,672
 
Commulative: 
 $ 8.680.3S7
Accrued Expend.: 
 Period-Projected 
 $ 2.619,223

Period-Actual S 1,983,746 
Comulative: $ 6,904.349
 
Period-Next: 
 $ 2.640,445
Counterpart Contrib. Planned: 
 $ 4,919,000
Actual: 
 $ 846.916 

% LOP elapsed: 

% of Total Auth. Oblig. 

57%
 
90%
 

% of Total Oblig. Expended 
 71%
 
% of Total Auth. Exp. 
 71V
 

2. 	 2,320 new village banks. 
 913 village banks-*
 
inaugurated, and loans provided to
 
6.081 	new members (brings total
 
villae bank borrowers to date to
27, 033.)
3. 	 2.333 new ind. borrowers 
 27,65 	members of 560 solidarity
 

groups received loans totaling
 
B. 	 s934,
143.
MAJOR OUTPUT$9 1
 

PLAIOIRD
THIS 	 ACCOfLISXNEXT THIS %LOP SE1 Cum SE. SEN. CM LOP 
1 x $ 2,018 $ 986 $1,925 $ 962 $ 983 $ 2,734 135%

2.Fin.Serv.* $ 3,382

a.Field Off. 
 19 0 8 0 2 8 42%

b.Vil.Bank
 
- Tot.funds $ 2,182 558 1.280 868 638 2,272 75%
 
- New Banks 2,320 
 192 776 208
- Members 69,600 6,089 25,293 88 913 39%7.573 4.058 27.033 39%
 

c.Individual
 
Borrowers:
 
Total 	Funds 
 $ 1,200 199 
 871 655 
 498 1.184 99%
 
No.Loans 
 2,333 450 2,286 975 
 525 2,765 119%Finan,
Services * $ 860 53 113 
 10 82 10%

a.Vil.Banks
 
Lead.Trained 9,280 2,000 
 2,544 6,137 9,296 100
 
b.Vil. Banks 

Mem..MicroentrepreneursTrained 69,600 20.000 16.206 9,747 81,553 117%
Trained 
 2,800 1,200 6.252 
 2,620 5,775 206%
 

- Figures in US$ thousand
 
New updated figures
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c.x oTn ACCPLh3UT8 AND OMAL 6TATUS 

- During the reporting period, 6,081 new village bank members received their 
first loan. 

- 141 solidarity Groups with 1,739 members were formed during present period 
for a total amount of $248,143 in loans. 

- 124 individual loans outside of the village bank and solidarity groups, with 
total amount of $156,092 and an average loan size of $1,259. 

- The project coverage was extended to all 14 geographical departments of the 
country and 8 of the 109 municipalities of the ex-conflictive zones. 

- The Project's repayment rate has been as follows: The village bank repayment 
rate is 94%; 91% on the solidarity groups, and 95% on individual loans. 

- A Management Retreat was held with A.I.D., FINCA and CAM's Board of 
Directors to discuss overall project implementation. 

- A major evaluation and impact analysis was completed. 

NATIONAL RRC0STYiM CIOX PLAN IsUu 

- The project has been active in the ex-conflictive zones as follows: 

Total Village Banks 99; total amount loaned, $223,560; total Beneficiaries 

3,113 (men 487, women 2,636), with zero delinquency rate.
 

- Total solidarity group members 530, with a total amount loaned $150,875. 

There are no individual loans in the ex-conflictive zone yet. 


C.2. MID ISUS 8 

- Exactly 89% of Lhe CAM's 22,166 village bank borrowers are women and 80% of 

the CAM's solidarity groups and 70% individual borrowers are women.
 

D. ISSURS
 

- Due to poor MIS in the CAM headquarters the financial management and program 
reports were not accrued. Therefore, Price Waterhouse is being contracted 
by A.I.D. to review the financial management, and accounting systems and 
procedures.
 

- The FINCA Chief of Party in E1 Salvador was providing incorrect numbers in 
the official reports to AID, which in the reason why this report has amounts 
which differ from the last SAR. 

- FINCA has had difficulty in finding an Executive Director for CAM. But
 
before January 1/94 the new person will be filling in that position.
 

- FINCA has changed virtually all of the CAM's key personnel due to
 
mismanagement.
 

- 170 Village banks facing unusual delays in receiving additional funds. The 
Acting Executive Director was unable to determine reason for delay as of 
September 30, 1993. 

X. MAJOR ACTVZTIXZS OR CORRZCTrVZ ACTIONS JWU'l9 = JNIT 81Z MOM= 

- outside consultants for Technical Assistance will be contracted by FINCA 
International to provide improved institutional development to the CAM. 

- Preparation of a fundraising proposal to the IDB. 

- Measures oriented toward improving the CAN's effectiveness will be taken 
much al the development of a reporting system for non-project funds 
(Internal Account) portfolio; Implementation of streamlined techniques to 
analyze budgeted versus real costs, allocation of costs by profit center and
 
monitoring of self-sufficiency.
 

- The Fourth Year Action Plan and Self-sufficiency Plan will be provided to 
the Mission within the next three months. 

- The village banks methodology will be reviewed and a new manual will be 
issued. 

- The CAM's legal status and bylaws will be reviewed and changed with the new 
Board of Director observations and according to Salvadoran laws. 

- The CAM's internal manuals will be reviewed and a new set of formats and
 
reports will be issued.
 

- A separate audit, as required by Salvadoran law, will be performed for the 
January - December fiscal year 

- 208 village banks are planned, benefitting up to 7,573.
 
Also, 98 microentrepreneurs will receive their first loan.
 

SAR.JS:ampg.
 

--- 0% 



PROJECT STATUE REPORT
 
April 1. 1993 Septmber 30, 1993
 

I. BACKROUND DATA 

Project Title: 
 Free Zone Development
 
Project Number: 519-0323

Date of Authorization: Original 08/30/88 Amemdment, N/A

Date of Obligation: 
 Original 08/31/08 Last Amend N/A

PACD: 
 Original 09/01/93 Amended to: 09/30/94 (FUSADES Comp.)


Amended to: 12/31/93 (GOBS Comp.)

Implementing Agencies: Private Secor P
r 


FUSADES 	 Central Reserve Bank 

Ministry of Economy


Major Contractors: None 

AID Project Manager: Oscar M. Salinas, PRE 

Statue of CPa/Covenant.: CPa to First Diaburseemnt-All Met: 01/12/89


CPA to Subsequent Diebure-All Met: 06/15/90

Planned Number of Non-Federal Audits during Fiscal Year: Pending

The Number of such Audits Contracted for/Completed: Pending

Date of last evaluation: None Next evaluation: 1/94 

Date of last audit: 1/92 (*) Next audit: 4/93
 

Audit~ conducted only in FUSJES Component. 

Ir. RXIATZOEIP TO N135101 STRATEGIC O3.mcTrVIa 

A. Snecific Linkage to Strategic Obtectiv.t
 

The Free Zone Project relate, to the increase of equitable economic growth

strategic objective, since its main objectives are the generation of productive
employment. increase of exports and new private investment through the provision

of needed industrial space in the Country. 


a. 
 Percent of LOP Funds Relatilq to Strategic Objectives 


The Free Zone Project funds are 100t dedicated to the accomplishment of

increasing equitable economic growth through its three components: the Private

Zone Development. Promotion and Marketing, and Infrastructure and Institutional 

Support. 


111.* PROOECT PURPOSE AND DESCRIPTION 

A. Protect Purpose
 

To develop private 	free zones in E1 Salvador through the establishmenL of a
revolving credit facility for private free zona, provide technical assistance 

and training to free zone developers, carry out promotion activities to attract
investors, and improve the administration and services offered by the Government

of El Salvador's free 
zone at San Bartolo 
(SBFZ) in order to 	increase productive
employment, investment and foreign exchange earnings in the export sector. 


3. Achievements 	to Dte 


The Project assisted the development of three private free zones, which have, to

date. generated 8.700 jobs. 
$14.5 million in new exports; $ S.5 million in 

foreign exchange; and $29.6 million in new investment. Free Zone managers and
Government officials were trsineds external infrastructure and free zone 
promotion and financial assistance were provided to the three free zones. In 


MISSION DIRECTOR RATING:'
 
Private Sector Component:A B X C
 
Public Sector Component: A__ i X C__
 

FINANCZAL DATA 

Private Sector Public Sector
 
Amount Authorized: 
 DA/KSP Grant $5,000,000 $21,000,000

Amount Obligated: 
 $S.000,000 $15,545,000

Amount Committed: Period: 
 -0- $ -0-


Cumulative: $4,302,135 
 $14,940,409

Accrued Expend.: Period Proj: $ 
 200,000 $ 5.800.000
 

Period Actual 
 $ 199,398 $ 5,366,491 
Cumulative $1,91S,197 S 8.747,549

Proj.next sem. $ S1,000 S -0-Counterpart Planned: 
 $ 707.000 $12,732,000


Contributions: 
 Actual 
 $ 165.792 $ 6,779,991 (.)

t LOP Elapsed: 
 841 
 95%

V of Total Auth. Obligated: 	 100% 
 741

1 of Total Oblig. Expended: 	 381 
 56%
 
% of Total Auth. Expended: 	 381 42%
 

(*) Action Plane approved for infrastructure works and sub-borrowerscontributions, at an exchange rate of *8.00 per $1.00.
 

addition, potential free zone developers were trained.
 

C. Project Description
 

The Project consist. of three inter-related components designed to provide
credit, technical assistance, training and institutional support required to
 
foment successful free zone development in El Salvador the r
Development component provides long-term financing and technical 
assistance to

Salvadoran or foreign investors to promote the successful establishment of
private free zones; 
the second component. Promotion and Marketing. providestechnical assistance, training and operationsl support to PRIDEX to promote 31 
Salvador's free zone program, both domestically and internationally and the
Infrastructure and Institutional Support component which has been designed tohelp improve operations and management of the San Bartolo Free Zone, to fortify
the government's information program and to assist in establishing an efficient 
regulatory framework for free zone development throughout the country. In
 
addition, counterpart funding has been made available by the GOES under this
component to install the required external infrastructure for the private 
free
 
zones. 

IV. PROJECT STATUS
 

A. Planned COPS Progresy to Date 

1. 7,000 new jobs generated 
 8.700 (1)

2. $49,000,000 in new exports 
 $14,5S0,000 (2)
3. $ 8,890,000 in foreign exchange 
 $ 5,529,00 (3)
 
4. $18,000,000 in new investment 
 $29,694,800 (3)
 

(1) From this amount, approximately 7,395 (85%) jobs have beaefitted the
 
female population.


(2) It includes only 81 Pedregal and El 
Progreso Free Zones.
 
(3) Estimated data.
 

Note; 
It was not possible to gather data from companies operating in San Marcos
 
Free Zone.
 



2. PUBLIC S3CTOR 
1. ,PMyT 5TOR C SPMIT 	 3. Major LOP Outvuts 

3. 	 Malor LOP Outputo Planned Accowlished 
This Planned Accomlished This Next 	 This % of ThisNext 	 This % of Seme CUM Semen Seme 

-Number of sites pre­a) oeport firm qualified for FZoneoperating 35 4 11 3 7 13 37% construction (*) a 2 10 0 0 is 1os%
 
b [ E l maae- H 	 _? -Number of FZonesb) FZone managers authorized (*) 2-3 1 5 0 0 3 100%

trained 2-3 2 4 0 0 0 0 3 2 166% -Number of loans
) fZoneas dsilgned approved (*) 2-3 1 6 0 0 2 66%
(feasibility 
 -Construction of under
studles) 2-3 1 4 0 
 1 5 166% roof space (sq.mts.) 70,000 1S,000 48,500 26,600 11.313 48,223 
 69%
 

-Public Infrastructure
 
C. Ofor 	 project-financed

Othzr Accomlishmonts and Overall Statu 
 free zones in place 2-3 0 4 0 0 	 3 100% 
-Customs facilities
 

Subsequent to passage of Section 599 of the Foreign Assistance located in each
 
Appropriation Act of 1993, which prohibited assistance to free Zones, and 
 project financed
pending final guidance from 	AID/Washington. virtually all activity on this 
 free zone 2-3 1 3 0 
 2 3 l00%
Project was suspended, with the exception of that relating to contractual -Privatize SBFZ (*) 1 1 1 1 0 0 0
commitments undertaken prior to passage of Section 599. Effective
 
September 1, 1993, Jjj activity has been terminated. ( ) Pevised Logfrae LOP output.
 

During this semester, the San Marcos Free Zone has continued to expand C. Other Accoemlishments and Overall Status

with local and regional financing, this has permitted them to build a
 
total of 31,500 sq. meters, sign contracts with 4 new companies 
 (Asian - The PACD for the GOES Component was extended to December 32, 1993, ininvestors only) and provide 4,650 new jobs (the zone has a total of 6 
 order to permit time to consider actions for the appropriate use of
companies, which provide employment for 6,000 persons). 31 Pedregal Free Project funds, within the limits permissible under Section 599 of the
Zone in continuing construction and presently has contracts with three 	 Foreign Assistance Appropriation Act.
firms, which provide jobs for S00 people. This zone has been adversely

affected by the restrictions on promotion of investments in the US, and is 
 - The last disbursement from the Free Zone Credit Line was made to 31going at a slow pace. 31 Progreso Free Zone, a small zone, has rented Pedregal Free Zone to complete contractual obligations to the lending
virtually all of its space to four companies which have generated 2,200 institutions.
jobs.
 

- The GOES was not 
able to sell San Bartolo Free Zone as a whole, and hasD. ijmm& decided to sell it by portions. The GOES is negotiating with the firma
 
established in the zone to sell the buildings presently occupied.


New free zone clients contracting has been affected by investment
 
promotion prohibitions. D. Issues 

a. Malor Activities/Actions during the next 6 months The Amendment of Section 599 of the Foreign Assistance Appropriation Act,
ha: affected the development of 12 sites that were already pre-qualified

An evaluation will probably take place during the first quarter of 1994. for tree zone construction. This has restricted the development ofindustry and the generation of employment.
 
The Mission is negotiating an amendment within S99 guidelines 
that
 
addresses the need for National Reconstruction. 
 a. Major Activities During the next six months
 

See Section 3 Private Sector Component. 

F. Women in Development Issues 

The General Manager of 31 Pedregal Free Zone is a woman. Of the 8.700 
jobs generated, approximately 7,395 have benfitted the female population,
which end up indirectly benefitting approximately 36,900 people, since
 
women are usually the head of the family in El Salvador and their family
rb.sar 
 group in in average constituted by 5 persons.
 



PROJECT STATUS REPORT 
April 1. 1993- Sept 30, 1993 

MISSION DIRECTOR RATING: a, 
I. BACKGROUND DATA 

FINANCIAL DATAProject Title: Agrbusiness Development Amont Authorized: DA GrantProject Number. 519-0327 o1g $20.0000000o amended to $33.000,000
Amount Obligated: DA Grant 0ig $10,118.000 amended to $33,000.000Date of Authorization: original: 00/27/57 amendment: 07/31/8 Amount Commited: Period:Date of Obligation: original: 09/27/67 $64,543last amendment 03/07/90 Cumulative:PACD: $32,714,004Onginal: 09/30/92 amended to: 09/30/94 Accrued Expend.: Period - Projectedimplemening Agencies: $2,587,381FUSADES (Divagr/Fidex) 

Peiod - ActualMalor Contractor None 3.614,796 
CummutativeProject Manager 328.438.587Antoro Gonzalez. ANR 
Projected Next Sam.Status of CPs/Covenants: CPs to first disbursement 01/26/88 2,700.000 

Counterpart Cont.: Planned: $11,000,000CP8 to Iret disbursement (Une of Credit): 07/13/88 Actual: $8,232,233Covenants: AR met %LOP EIapsed:
Date of Last Evaluation: June 1992 Next Evaluation: May I94 
8%
 

%of Total Authorized Obligated:Planed Number of Non-Federal Audits During FIscal Year One 100% 
%of Total Obligated Expended:The Number of Such Audits Contracted for/Completed: One 80% 
% of Total Authorized Expended:


Date of Last Audit: Aprl1992 Next Audit Dec. 31/93 
a0%
 

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE 

A. Specific Linkage to Strategic Oboective C. Project Description 

The Project contributes directly to strategic objective number 2, increase equitable economic growth, 
 The Project is designed to provide technical assistance, training and credit to private non trad­by providing technical assistance. training and credit to producers and exporters of non-traditiona itional export agribusiness in El Salvador, thereby Increasing foregn exchange and employment.
agricultural products. The Project also contributes to strategic objective number 5, inproved

environment and natural resoJrces management through Its quality assurance program which 
 IV. PROJECT STATUS 
includes an analytical laboratory. 

B. Percent of LOP Funds Relating to Strategic Objective A. PlannedEOPS 
PlannedEOPS Progressto dat 

Increasing equitable economic growth I. Increase foregn exchange sem.ed by85% by the agricultural sector $49.0 million $49.2Improved environment and natural resource management 15% 

Ill. PROJECT PURPOSE AND DESCRIPTION 2. Increase employment in the agricultural 12.000 fulltimesector 15,783 Fequivalnrd jobs 8.487 M 

A. Prect Puip genrauted 

3. Increased non-traditional crops beingTo Increase the production and export of new agriculturel products. 15 NTAES being
commercially produced and exported 

15 
produced and exported 

4. Incr sed area under cultivation of NTAES 23.000 has. under 22.961B. Achievements to Date 
NTAES by 1994 

The Project Is performing successfully in the promotion of non-taditi nal export crops. Its 
quality control laboratory is finished and in operation. La Colina project and its components
is underway: pineapple, ornamentals, resesrch plots, training center, fruit free and forestry 
nursery and vegetable seedling production. 



a. Major output 

I. A fnctionl lecnoogy twrsfer 
program insituted: 

30 now products Idanifed and 

techndogy dissemnated 
Four xpwintl stations 

testing now venella and 
trining agrabusineasmen. 

famers students and coop.
members 

On-farm damo to validate 

NTAE techndogy 
An establisled quality assurance 

LOP 

30 

4 

90 

1 

P Ian ned 

This 
Sam Cure. 

1 29 

0 4 

4 84 

0 1 

Next 
Sam. 

1 

0 

4 

0 

This 
Sam. 

1 

0 

2 

0 

Accorlshed 

%of 
Curn. LOP 

33 110% 

4 100% 

85 94% 

1 100% 

-

C. 

Accompif nsn:. dirclOy reated towards sdf eustainabllity: 

a) An a'ganfzallonal restturing took place in adr to adjust DIVAGRO to Im iN aufficiency plan. 

b) F 1IADES inauguated Ie Quality Assurance Lab. on Apr. 1903. 2.757 analyses Invlvlng ad, water, ao. 
have bean perfomod an of 9/30/93. 

c) DrVAGRO aignad an Agramnlnt with te MInllt y I-fHalt to inalyze and crlfy 6,0 food products. 

d) DIVAGRO has signed two Technical Assistance canract charging 100% of Ihe cost, valued at C148,000. 

43 manmas (30 has) of pineapple for eport have bean pland at La CdiW a RSADE8 farm. Ote 
Inslallations we underway. 

WID Issues 
program. Including pot contro 
and post harveat activity 

An Integrated TI/Adailvery yetam 
setablished teaching: 

a. 40ag ibusines 
b. 20 mg.relTm coop. 
c. 11,000 small Innae (000) 
Aquacuilu expo"rtsg 3 mllion
annualy (=W)o* 

40 
20 

11.0 
83,000 

0 
0 
1 

300 

N/A 
N/A 
N/A 
N/A 

1 
300 

21 
27 

0.19 
264 

85 
111 

9.589 
1.510 

213% 
55% 

87% 
51% 

. 

. 

0. 

Employment was created for 2,855 wonen (85% of total) by DIVAGRO assisted enterpl se. 

27 paicipants (9%) In bring semlnero we women. 

10 ut o 14 techncal posiions in tmetb we women. 

Issues 

2. 

-

3. 

4. 

A Functional coed program 

established: 

56 million in lots car-n.ttad 
to NTAE projects (W )-

$2.2 million of maeabovel Au dmtl 

to equaculti activiUes (MM0)
A vlable umalng capablity 

d¢vcped:
12 forign Invesnents in El 

Salvador promoted by DIVAGRO* 
Economic benefit to 23.000 
rua households (000) 

5.000 

2.200 

12 

23 

700 

400 

1 

1.2 

4.500 

N/A 

a 

N/A 

700 

400 

1 

0.6 

1.400 4,061"* 

0 1.500-* 

1 9 

1 22.7 

73% 

68% 

75% 

90% 

-

* 

E. 

* 

Difficuites in installation of some sophtcated oquipment In ma lab have not allow hoMdlcty to 
operate at a 100%. 

There Isrsistance among users to pay 100% of lechncall assistance coKlt which Is causing problems for he 
In6tial sustainabilty phase. 

Maim Aciviles a"Crective Actions During he Nest Six Mona 

To promote lab services iough an extensive local and regional market plan. 

To obin he lab carlicatln by local and International instftuJons. An FDA vlsit is scheduled bata 
thman of the yew. 

Indictar added during P ojec InplamAntadon 
These figures have bow revised to reflect Ihe value of he lawn acksldly caOmled. 
Crdirt line of $10 mdlion reprogrammed to 36.6rillion as f amndment 1 and PtL41 

As PACO approaches, two siprkrrAnd stations will be closed in ma neat sameatar. A mlrd one will be 
Wansfared to La Colina. This will help DIVAGRO decrease its operaing cosL 

. The Mleml dke will be dosed serling Januay 1994. hereby reduc costs. 

C.A Oter Accoaplihnents and Overall Stallus 
- A budget for th remaining LOP will be presented by DIVAGRO toUSAID in November including potenti 

program income for s lf sufficiency plan. 

Funds have bean eqpogiwd to provide DFVAGRO wi1Madequate funding fil PACD as of amendment I I 
and PIL 41. 

-DVAGRO purchased 7 new vshldas to supal Ine Iiwilca elstwlce acvity and replace same number 
of vehices. 

Counterpa contibution Is expected to increase as he rmaming creit money Is pleced befe PACO and 
DIVAGRO'sowi contribultion to La Colfn Isaccountled. However. he original planned amount of 1t I million 
Is not axpectd to be reached. 

Coninue to w with DVAGROGn s efaustsinablty. 

W. 



PROJECT STATUS REPORT
 
April I. 1993 - September 30. 1993
 

I. BACKGROUNDD&DATA71 


Project rodl: Technical Support, Policy Analysis. an Training
Project Number: 519-0349 
Date of Audtization: original 0923/33 
Date of Obligation: original 08/30/88 It amendment 031/30/91
PACD: original 07/31/93 amended to 07/31/95
ipwle.nming Agencies: Ministry of Planning 
AIDProject Maner: Michzel Radmana, PRI 
Status ofCPI/Covenauis: CPU to Firnt Disburement - All Met: 

October 26, 1988 

De of Lam Evaluation: 9/92 Next evaluation: 5/95
Planned Number of Non-Federal Audits during Fiscal Year: 2 
The Number of mcih Audits Contracted for/Completed: None 
Dew of LA Audit: None Next Audit: 11/93 

1.IELATIONSHIPTOMISSION STRATEGICONECTIVE 


A. Saeiic Lnka to Stratek- Obiective, The Proje contributes to the Mission goals of
incrsesing equitable economic growth, promoting enduring democratic inaitutions and practices. and 
supportis the ramdtlon froe war to peace, by finewig the implementationi of priorky economic and
social reform which ar improving the effectiveness and transparncy of the public sector inmttutions, 
building the framework for a inamied economic growth. Through activities sich as the agricultural
prvatization, equitable economic growth is promoted by supporting private sector marketdevelopment. The MOST program also contributes to incresing equitable economic growth by
improving the equitable aspects of the tax system and reducing econonic distortions. Through
Municipal Development activities, democratic insitutions and practices am promoted by supporting
initutiomal strengthening of nmnicipal govermnments and decentralization. In addition, assiting the 
GOES to adopt an integrated financial management system and pot audit innitution will trengthendemocra y by ranglk de accountability of public officials and helping in reducing corrapton, fraud 
and mismanagment. By the training of ex-combatant leaders with the objective of facilitating theirreintegration to society, the Project promotes the transition from war to peace. 

B.Percent of LOP Funds Relatina toSttrmct Obictive 
62% of the funds am devoted to increasing equitable economkc growth, 33% an devoted to pomots
enduring democratic intutione and practices, and 5% to mpport transition from war peace. 

III. PROJECT PURP05E ANDDESCRIPTION 

A. Proiect PIM*e Is to enhance Salvadoean capabilities to identify end address prioritydevelopment problem, undertake policy and arategy reform, and to improve development program
ad project implementatio. 

MISSION DIRECTOR RATING: A I3.&C_ 

AT 

Amount Authorized: DAIESF Gram: ori S17.000.000 amanded to S32,000,000
Amoura Obligated: DAIESF Grat: orig S 2,000,000 amended to S29,000,000 
Amount Committed: Period: S 5,589,404 

Cumulative: $22.336,961 
Accrued Exp.: Period-Projected: S 3,000,000 

Period-Actual: $4.786.493 
Cumulative: $18,495,099 

Period-Next-Planned: $ 4,000,000 
Counterpart Planned: $10,200,000 
Contribution Actual: $ 4,031,111
% LOP Elapsed 71% 
%of Total Auth. Oblig. 90% 
%of Total Oblig. Exp. 64% 
%of Total Auth. Exp. 58% 

B. Achievements to Date The Project has enhanced die capabilities of at leant ama public aeorinnitutieon. Program and Policy development studies sch a the housebold and income =r ys, and 
sugar industry privatiztion studies have provided updates to the national devskipment pln sad have Mod gaps in the GOES inSrmation base and strengthened GOES economi decision making. The Proct has
also provided training for ex-combatant leaders, facilitating their insertion to the society. Caufemnes,
technical asistance tad training activities innmtcipal development, privatizatiom. integrated fimial 
management and tax modernization have prepared the ground for and facilitated lmlommate of 
reform in those areas. 

C. Proict Decrfition The Project has two components: (a) Grante Program Development and 
Implementation, under which technical assistance and training forthe public sector isprovided: and (b)
Grantee Financial Management and Accounting, which purpoe is to increase public efficiencysector 
through integrated financial management and !he modernization of the audit function. 

IV. PROJECT STATUS 

A. Plann EOQE ft m 4LtsDt 

I. Increased availability and use of Annual housebold surveys
statistical and analytical materials providing input for planning.
and methods. Training on mathods provided. 

2. Improved monitoring/auditing Program to improve GOES mdit capabUity 
capabilities of GOES entities. posentedkgaktinofNewAjdk Dpt.etabrbed 

3. Increased rate of disbursement Reforms providedthmughMOST, ESFcodkionaly..
of donor funds. integraed finsacial msageamat sad sade lave 

increased the rate o diburienuts. 



B. Maiar O90tsl 
Planned Accomli-

This Next This S of 
LQL UIWn .41 See Semest Q LP 

Am d Household urveys 5 5 1 - 6 120% 

Piugram/policy development 
udiacaried out 4 425 16 3 15 60% 

Teb amitance provided* 1140 150 1031 100 104 1215 107% 

fart e trainmig 
for GOES Per. Iwithmg 
and privass nector 370 100 609 90 79 664 187% 

Long tm traing* 175 24 140 - 24 171 97% 

Technial asmiance in 
finaciil .unsgemento 311 100 344 45 43 497 160% 

in peso months 

C. Accowmlidaees and Overall Status 

Treining was p"ovied throughout the .rriod. Approximately 420 persom (187 women and 233 ,In)
smnded fouinse in-country dot-te m courses and 55 (19 women attendedand 36 men) 12 offshom 
dit-ena setninzrs. Lo term training at INCAEis being provided to four (I women and 3 men)

OES officials. 

The assitace provided under the Modernization ofSalvadomn Tax Program (MOST) has helped the
0063 so lly •esall all mcro-sinMulaton tax models. MOST has assisted In traur-y operations
daough extension of the Point of Sale (PO) to the national level (mor than half of monthly tax and 
umort duties are paid through the P06 system). In addition, the P06 system has indirectly inspired
the am ofcoayuterizad solutios to GOES Treasury operations. The Value Added Tex data entry ad-untprocedures were improved during the semester and quality control has improved. Overall,
do MOST program has helped achieve a mnmber of changes in tax administration and has helpedimrove the MOF's amlytic capabilities. 

The Project has contimed to train leaders of the Salvadoran politicsl spectrum, including the FMLN,is copts associated with modern democratic practices, and to familiarize them with the current 
mles for paticipation in the Salvadoran society, a series of ten seminars were offered which ended 

i- Jly 1993. Over 150 political leaders atended these seminars. The Projt has also offered 
technical assisace to the "Economic and Social Forum' strengthening the Forum's social conrnittee 
and conduting economic studies and research to support the negotiation ofagreements between the 
GOES, labor and prive sector. 

The Program of Inprovement and Modernization of the Superinende cy oftie Fsmaial Sysum has
continued toupgrade the capabilities of"t Superintendency to provide effective prudential superviion
ofthe Salvadoran banking system. This rencturing proces has helped toe SupeInsdesmy to muk 
is presence ki .theactivitiesofthe ancial system, demanding that these be cand out in accordance
with the present legal and regulatory framework. During the period, &Hrevision of thea of the lIws
financial system was mude and guidelines foribe preparatioa of nodsatm In24 additiol aemas Wets 
intiatsd. To date. moo, of the regulations have been developed and apprved by the oeaud of
Directors of de Superintendency. 

Accomplidmenta under the Integrated Financial Maegment and Accounting Program for the periodinclude the 1)ga,-tion ofthe now Adking Depatment within the Coutthofeccoit,2)actiom plnas 
presented to SETEFE seeking funding for the nm Audit Departmsnt, 3) diagnostic rady pieformed todetermine the needs ofthe Court of Accounts Training Center, 4) Pmjact work plans accepted for work 

MOF%Trasury,Budget, Computnaation mad Pubic Debt Departments 5) USPSC Project Masnaer 
and Now Project Director (USAXDController) cause on board in Sepit er. 

Through asitance from Kansa State University, all 16grain handlig nd storage facilities belonging to 
IRA have been legally and technically inspected, value appraised, and etimes of rehabilitation
establiaded; 6have been officiallyappraised by the Treasury Department and have ban offered forsde 
and bids have been received and accepted. Fouradditional ficilities ar being pisper forpublic osa 
and the "aeof four BFA facilities has been advertised. 

C.l.Women in Develoment Imse 

The Project Technical Unit within MI.LA onfintmas to encourage the peaticipetion ofwomen matrainngactivities. Of the 420 persons aunding in-couary training, 45%S am woma. Off-sbor traiing has 
included a total of 20 women, oe of whom is stending long tam training in INCAE. 

D. Imes 

.During the SAR.concern was expressed on whether or no to xtend th contracttehnical asesiace 
under the MOST Prognun - futher analyse is needed to deieeudns Lavel of Effoet and what additional 
benefits the extension would mke in term of tax reforms and roveame gesevrtion forthe GOES. 

E. Msior Activities Durna the Next 6 Months 

.Decision shall be made on the extension oftechnical assistance forth@ implementation ofte Tax 
Modernization Program. 

.Under the Integrated Financial Management and Auditing program, draft legislation willbe pmered for 
both the proposed constitutional reform of the Court of Accounts sad d ew law for Fimalel 
Admiristration. Based on PIDreview inJan. 1994. decision "al be nade on Mission actiow beyond
0349 activities, by Febniary 1994, a donor meeting shall be held to grneer suport donorfor ftm 

involvement.
 

.Technical assistance willcontinue tobe provided insupport ofthe economic and social program ofthe 
GOES in privatbtim democratic initiatives, traiming, and public scto effi y. 

~ mu 



PRcJTrT STATUS R
 
I. April 1, 1993 - sAptseber 30, 1993 

?%MISSI DIMFW R RPATII: A XProject Titles Rural ElectrificationnProject Number: Aoun utkorieds Dh Grants519-0358 orig *5,000,G.'0Amount amended to $10,000,000Date of Authorizations Obligated: I Grant: orig *5,000,000original 08/12/88 amedment mended to *10,000,00004/05/90Date of Obligation: original 08/12/88 Amount Comitted: Periods 0last amendment 06/30/89PAOD original 09/12/95 Cssllati: *10, 000. 000Implmenting Aga eri National Rural Acrxued Mand. Period - ProjectedElectric Cxperative Association 
s $ 764,000Mhjor Oontractors: PeriodNone - Actual $ 285,568Project Managers eolativMike Wise, ANR a $ 7,878,681Status of Cs/Covenants: None Projected Next Sa. 300,000o terpart Ot.t Planned: (cxlons) 89,520,000
 

Date of Last Evaluations Actual:
07/15/91 Next evaluation: 09/93 (colones) 47,837,7761 of Total Auth. Cbl~g.Planned Ntmmer of Non-Federal Audits during Fiscal Year: 
100 

PendingThe Nmber of Such Audits Contracted for/Cupleted: I of Total Cblig. Erped 79Pending I of Total Auth. Exp.Date of Last Audits 12/30/93 79Next audits Pending 

II. R uA-st W'OTORANMISSIp -u3C n8,='r1vE 
C. Project sscriptio

A. Specific Linkage to Strategic Objective lTh Project assists Ca.. to improve overall electrical distributionBy increasing the efficiency of El Salvador's electrical utility efficiency, includingthroh the prtraining, It constructs distribution tion of private distribution entities.tednical assistance and improvod operating procedures, lines in rural areas and demnstratescontributes to irsing equitabal the Project productive uses of electrical energyerohc ,rhespecially in txdrserved to rural onumers. Projectrural areas. Project construction activities focus on the NR 
activities have been redirected toward serving the anergy needs of NRPhalping E1 ftldor areas, thus area residents,miks the transition from war to peace. and the Project has expanded its counterpartrelationships to incltude municipalities, NU0's, etc. in order to reach 

B. Percent core persons within the NIR areas.of IEP FundsRelating to Strategic bjective

Increasing equitable 
econmilc growth... 85 IV. Pan= gFlping El Smlvad&2 mike the transition from war to peace 15 

A. Planned EOPS Progress to Date 
A. ProJectPurpose I. Improved productivity and Line Istructicn and robabilitationstandards of living for 26,000 activities continue andTO iplement and demonstrate promn methods are beingfor improving delivery and and use rural residents, especially in the expandedof electricity in rural NRW areas heretofore unserved in the NW arms. The Pro­areas. The purpose ductive Uses progrl iswas rI tly amnded to mprt operating inby electricity. NW areas asprivatization of Owision Ejecutiva Ridroelectrica wall.constructicn/rdabilitatiocn del Rio Iaof (CEL) andlines in MW areas. 2. CE,'s operating efficiency C- pernmnel orntinus to reciveB. Ahieementsto Dte improved resulting in increased training andservice to expanded rural tchnical assistanceareas.As shown in the Outputs Section, which are the bases of improvedthe Project has dmonstrated increaeds 

electrical distribution efficiency and availability, especially in ruralareas. Nlm's portion of a plan for privatization of CEdistribution is complete. The project 
and electrical 

is working to assist residents of theSegumb Montes oriity to form a cooperative and is proposing to expand itsassistance to the SN using funds left from counterpart cost savings. 

I., 



B. Major O Planned A lishd 

Thist s % oLOP SM. QmI Sa. Sam. OM. LP 
1. 	 Reduce RE ctst costs 5% 0 5% 0 0% 11% 2202. 	 anst sul*tatins 4 1 3 1 0 2 503. 	 Rsduce peak demrd 2% 0 0 0 0 0 04. 	 Train utility staff 90 100 490 200 782 1,420 1,2905. ien (peran days) Nh 75 425 175 621 1,200Womm (persm days) NA 25 65 25 161 220 
6. 	 C tnducPU dmom. 200 30 110 30 13 149 74
7. 	 Small hydro inventoryand pilot projects 1 0 1 0 0 1 - 100 
a. 	 Increase ft. of cosumers


of electricity 26,000 5000 12800 2500 3,664 
 20,021 779. 	 Reduce per losses 5% 0 5% 0 610. Increase availability 13% 390 
of electricity 10% 1% 8% 0% 3% 11% 110U.Studies to isopov RE 

managemt 
 4 0 4 0 0 4 10012.Studise to improve RE 
SOP's 3 0 313.0nstruct rural distri-	 0 0 5 167 

tributin lines (i) 1,000 200 1001 200 76 501 51 
C. Other A l ishents and Overall Status 

1. Consumer density (crsumers who have acss to electricity) is greaterthan at the project's incepticn, therefore withthe total number of onumers access will exceed the 26,000 em before construction is completed. Mzh ofthis is due to iqproved staking criteria (i.e. routing of the lines) and use 
of 	the Demnd Asesmment Model. 

2. The study, conducted Jointly with the World Bank, was completed. Inaddition to alternatives for privatizing CE and electrical distributin in ElSalvador, the study pnduced 23 different musuals and reports for use by the
 
current distribution c anies.
 

3. Cn May 1, 1993, N M Ar ! the SH signed an agreenent which authorizesNM to supervise the SM's electrical line rehabilitation in theex-corflictiv zones. iE is awarding omnrtructon contracts for 92 
kilometers of line under this agreemnt. 

D. 1ssmme 

1. Up3date an Problem and Delays from Previot SRR 

Prolnt ha NR ealuation recomended establishing a credit facilitywithin CEL to prZ 
 e sales of Productive Uses appliances. IT recmidationws rejected within the Misson which decided to: (1) Try to improve B/CELperaticn, and (2) expand NROM's activities to involve more lending
entities. 
Stat Due to EFA's emphasis an distributing agricultural credit 

1194Rm
 
(11-17-93)
 

and serving the ex-coflctive =nas, little attention was paid to the 
Small E.terprise Credit Line. Working with FIN /CN still a 
 ars tobe a better means to distribute crylit for productive uses.
 
Prdhlmt Rural 
 line construcmtio atirues behind achsdlie due to
Q--a-by Ca. in presenting line designs 
to NF . Statues AfterN= spent tony hours training private sector engineers in line
design, CE, decided to mintain this futictlcn under its own purviewrather than farm it out to private companies. CEL's reluctance to relyan private contractors is pervasive and a problem which transcends this 
project. 

2. No other problems exist. 

E. WID Issues 

7here are no significant HID Issues to report this semester. NEcontixujs to support 1 in D lent by 	training wmn techniciansand mtnagers in CM and supplying electricity to rural areas. Many ofthe Productive Use activities are aimed at easing coores traditionallyassigned to rural m and expending wrs economic opportunities. 

F. Major Activities or Crrective Actions rinr the Next Six Montt 

1. roximately 30 million oloes of local counterprt fudingremins unprogrammed. DISL wants to ir~ease the prngramid rnw line 
construction activities while Ni re mends using the funds to"backfill" along lines alrendy constructed (especially in the
ex-o~nflictve erm) to provide more access by consumers to existinglines. This will require discussion with CE to onvince them not tobuild more when service is unavailable an 	already costructed lines. 



PROJECT STATUS REPORT 
April 1, 1903 -Sept. 30, 1903 

MISSION DIRECTOR RATING: B 
I. BACKGROUND DATA FINANCIAL DATAProject Tite: Coffee Technology Transfer Amount Authorized: DA Grant orig S12.000.000 anended to N/AProject Number: 519-0382 Amount Obligated: DA Grant: ng $3,200.000 amended to 56.707.000Data of Authorization: original: 07/15/92 amendment: 00/00/00 Amount Commited: Penod: $2,454,000
Data of Obligation: onginal: 07/15/92 last amendment 00/30/92 Cumulative: $4.187.000PACD 	 Original: 03/31/97 Accrued Expend.:
Implementing Agencee: Salvadoran Coffee Foundation (PROCAFE) 	

Period - Projected 32,500.000
 
Period - Actual 
 $1.083,957
Major Contractor. IRIResearch. Inc. Cummulative St .246.057Project Manager Mike Wine. ANR Projected Next Sam. $3,100.000Status ofCPs/Covenants: Major CPs Completed. Others in Procee Counterpart Cont.:Planned: S11.250.000 

Date ofLast Evaluation: 00/00/00 Next Evaluation: 08/94 	 Actual: $2,000,000% LOP Elapsed:Planed Number ofNorFederal Audits Dunng Fiscal Year One 
20%
 

% ofTotal Authorized Obligated: 5e
The Number ofSuch Audits Contracted for/Completed: One % ofTotal Obligated Expended: 19%Date,ofLast Audit: 00/00/00 Next Audit InProgress % ofTotal Authorized Expended: 10% 

U. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE 

A. SpecificLinkage to Strategic Obqective C. Project Desciption 

The Project contnbutee to the Mission Goal ofIncreasing equitable economic U[r.wth by assisting The Project will provide technical assistance, training and equipment to establish a modem coffee reseawchcoffee producers, especially emall producers. to increase yrields, profits, foreigr exchange end

rural and extension capability under the direction of the Industiys growers/procesa. By adapting improved
employment through improved coffee production technology. Since the majority ofEl technology. the Salvadorean coffee industry will halt the decline in annual production and surpass previousSalvador's existing forests are coffee plantations. the Project also contributes to the objective of levels. Project activities will extend throughout the country (including NRP aera) and all growers, but theyimproved environment and natural resource management, will focus on the special problems ofthe almost 30,000 snall gowers end cooperative members. 

Project impacts will be multiplied, where possible, by transfernng technology through organized groupsB. Percent ofLOP Funds Rlating to Strategic Objective offarmers. 

increasing equitable economic growth 95% IV. PROJECT STATUS 
Improved environment end natural reeource management 5% 

A. Planned EOPS
Ill. PROJECT PURPOSE AND DESCRIPTION 

A. Proect Purpos 	 I - Technology transfered to 15,000 small producers O68small producersand 48 ag. ref. coops. 22 ag reform coops. 
To improve per urutcoffee yields and overall industry performance with a special emphasis 2. New technology and improved cultural practices (ICP)n small producers. 

employed on 120.000 manznas. 12,250 

B. Achievements to Date 3. Yield increasee to: 

Deepite a slow start, PROCAFE is functioning and producing initial reeults. 	 25 OQ/MZ fully replantedNeeded legislation has been 
passed by the legislature and about $2.0 milion has been appropnated to PROCAFE. 

20 OQ/MZ partially replanted 17.0 
An Executive Director 15 00PAAZ cultural practices.

has been hired ad-interim whde the General Manager takes over the management OfPROCAFE	 
15.5 

Other key personnl. such as the Administrative Manager, the Procurement Specialist end the 4. PROCAFE will have sustainable admin, research andcommunication end training specialists have been hired. All Conditions Precedent to the Itrst disbursement extension units with 68 trained technology transferhave been met. On July 15. 1993 a project support technical assistance contract was signed between AID agents. 49

and IRIReeeerch Institute. The party has arrved and has started its work. 



B Maor Outputs 

Planned Accomplished 
This Next This % of 

LOP Bera Cum. Ser. Sa. Cum. LOP 
Farmers attended (X11.000) 20 1.43 3.5 1.0 1.45 2.094 15.0% 

No. of small fnners 15 0.31 0.82 0.63 0.33 0.084 4.4% 

No. of fmale fanmers 2 0.15 0.41 0.43 0.1a 0.339 17.0% 
No. of ml. farmers 18 1.28 3.15 1.17 1.30 2.655 14.8% 

Manzanaa attended (Xl .000) 120 5.29 13.35 7.92 8.95 12.25 10.2% 
No. of fully renovated 20 0.20 0.20 0.00 0.00 0.0%0 
No. of perllly renovated 31.25 0.45 0.45 0.70 0.70 1.155 3.7% 
No. imp. cultural practicee 68.75 4.85 13.35 7.22 8.20 11.095 16.1% 

Technical agents trained 66 32 0 20.6%32 32 14 

No. female agents I0 0 0 0 0 0 0.0% 
No. male agents 58 32 32 32 0 14 24.1% 

Number of field days. tamnrg 

events. etc. 20 2 3 1 2 4 10.7% 

"Check-off funds received 

(Millon dollars) SI 1.25 $0.00 S1.00 SI .00 82.00 $2.00 17.8% 

C. 	 Other Accomplishments andOverall Status 

$2.4 mllion ware obligated during this semester. 

The Action Plan for the penod Aug/Dec.93 was elaborated and is being implemented. 

A Project funded Technical Assistance contract with IRIResearch Institute was signed on Julyand 
procurement activities have started. 

The mechanemm to have accees to the dollar check off (St/ 1UOlbs exported) by PROCAFE was finished 
in conjunction with Conseto Salvadoreno de Cafe, Cote de Cuentas and Ministry of Rrienue. 

The 93/94 crop forecast was completed in June. A 14.3% reduction from previous crop has been estimated. 
many due to a bad. unsynctvonyzed reationship: Rainfall distribution - Rowering perod. 

Total satimted harvest for the 93/94 season is 2.870.000 cwt (100 Lbs - I cwt). A second 
estimate will be performed in October/93. 

Ninety wx inals have been camed out by different technical departments of PROCAFE. including 
sod feIliy, enmanmrents and conservation; pest and disease control. genetcs. seed production. etc. 

The installation of 24 labs for the production of a parasite of the coffee grain borer were promoted 

end technically assisted. 

Issu
 

The ranting contract of the former ISIC faclibes Is sill in process due to buiresucratic procedures.
 

Due to the sme reoaan sbove Me cqusitimn by PROCAFE of some equipment bealoging to IS0 i
 
still uncompleted. The government agency, Corte do Cuentas, is in charge of liquidating such equipment.
 

Despite the situations stated before, the project is not bang delayed in It implementation. 

E. 	 WID Issues 

PROCAFE continues it support to women in the coffee industry. 12% of coffee proceasam supported 
by PROCAFE are women; 30% of employnent created during past hanest season in PROCAFE' assisted 

farms are women; 27% of permanent PROCAFE's personnel are women; 82% of the temporary personnel 
are women, and 12.5% of the Board of Directors of PROCAFE are women. 

F. 	 Maor Activities or Corrective Actions During Next Six Months 

The vehicle for the technIcal departments are expected to be available by November IM year. 

Sign with MAG a 5-yew renting contract of the former ISIC facilities to PROCAFE and pass some
 
of the former ISIC equipment to PROCAFE.
 

CtEIaboration c the Action Plan January-December 1904. 

28 labs for the production of the coffee grain borer parasite will be Installed throughout the country. 

Eleven PROCAFE tachnIclans will attend the XIII SBmpoelo LatInoenencano de Caficultura. 

Publishing and distibution of technical bulletins with the latest con technology. 

00 

http:Aug/Dec.93


PROJECT STATUS REPORT 
April
I. 	 1903 - September 30 1903 

MISSION DIRECTOR RATING: A 

I. BACKGROUND DATA FINANCIAL DATA
Project riue: RuralEnterprise Development II Amount Authorized: DA Grant aug 88.500.000Project Number. 519-0382 Amount Obligated: DA Grant orig $4.500.000 amended to: 56.500,000Dete ofAuthorization: onginal: 06/28/90 amendment 00100/00 Amount Commuted: Period: S 0rJae of Obligation: original:0/28/90 last amendment 06/19/ 2 Cumlative: 6.500,000
PACD: Original: 05/31/ 4 amended to: 00/00/00 
 Accrued Expend.: Period - Projected S 701.000Implementing Agencies: TechnoServe, Inc. 
 Period -Actual S 1.554.241

Major Contracta. None 

Cummulative $4.428.90 Project Manager: Luis Antonio Gxnzalez. ANR Projected Next Sam. S 878.822Status ofCPa/Covenants CPs to first disbursement 10/30/90 Counterpart Cant.: Planned: S2,167,000
Covenants: Allmet. Actual: 12.147.453

Date ofLat Evaluation: 00/00/00 Next Evaluation: Feb. 1994 %LOP Elapsed:

Planed Number ofNon-Federal Audits During Fiscal Year. Pending 

83%
 
% otTotal Authorized Obligated: 100%


The Number ofSuch Audits Contracted for/Completed: Pending 
 %of Total Obligated Expended: a8%
Date ofLast Audit 12/31/92 NazI Audit: 12/31/93 % ofTotal Authorized Expended: 68% 

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE IV. PROJECT STATUS 

A. Specific Linkage to Strategic Obective A. Planned EOPS 

Planned EOPS Procress to dateTechnoServe is transfenring environmentally friendly technology to Phase I,Phase Ill. and traditonal
cooperatives (Strategic Objective No.5) thus. increasing export and jobs (Stiategic Objectives No.2). 1. Increase Employment (person years) 42,000 26.350 

B. Percent ofLOP Funds Rlating to Strategic Obective 2. Increase family income (CO00) 182.507 133.748 .. 

Increasing equitalble economic growth 85% 3. Increase arm under cultivation (has.) 88.190 8o,8"

Improved environment and natural resource management 
 15% 

B. Major Outputs
Ill. PROJECT PURPOSE AND DESCRIPTION 

Plan nod 	 AccomplishedA. ProjectPurp This Cum. Next This %of 

LOP Sa-- U Sen, er., Cum. LOPTo develop slft-managed enterprisee and assst Institutions whIch srve these enterprises. Cooperatives assisted 50 6 31 6 a 53 106 
Preliminary investigations 72 4 5 7 12 67 93

Achievements to Date Project agreements 72 6 87 10 20 101 140
Project activities analyzed 204 16 187 13 45 10 88The Project has made satisfactory progress in meeting th*purpose. Most LOP goals have been Project plans implemented 96 10 103 10 19 116 110met or surpassed. More than 3,300 persons have been trained in cooperatives and farm management, Training activities 64 12 112 8 22 84 13153 cooperatives have been assisted. 84 of64 planned training activities have been completed. Fesibility studies 24 3 18 4 9 55 229 
Coordination activites 112 Is 110 15 36 201 179C. Project Description Persorns Laned 	 3,200 500 3.092 400 96 3,374 105 
. Women 1 313Project activities will emphasize strengthening Phase I,Phase 11,and Traditional cooperatives. - Men 979 3.081

Limited support will be provided to GOES institutions, mainly In terms ofsharing information and 
lessons loarned. Technical assistance and training will also be provided ina limited wey to 1/These figures differ from the previous SAR due to adjustment
cooperative federations and private development institutions, which service rural enterprses. otpreliminary figures 

Preliminary figures 

http:4.428.90


C.1 Other Accomplishments and Overall Status D. Issues 

Eight new cooperatives were incorporated to TNS portfolio; one coop's major agricultural No major problems or delays. 
activity is cashew production and export; another coop is formed by a group of farmers 
In the Irrigation project Lempa-Acahuapa. E. Major Activities or Corrective Actions During Next Six Months 

. 17 out of 39 coops assisteu by TNS showed net profits at the closing of their fiscal year - As PACD approaches, an Initiative of amendement to extend LOP will be 
despite the low prices of some commodities, presented by TechnoServe. 

- Coffee yields were increased from 12.4 cwt/manzana (806 Kg/ha) to 17.4 cwt/mz (1.131 . Project final evaluation will be carried out on Feb/94. 
Kgs/ha) comparing the 1991/92 with the 1992/93 season. 

- Six new cooperatives are expected to be Incorporated to TNS portfolio for the next 
. Rice yields, for the same period as above, were increased from 49.1 cwt/mz. (3,192 Kgs/ha) semester. 

to 60.2 cwt/mz (3914 Kgs/ha). 
- Soil and water conservation practices will be emphasized by TNS technical staff. 

. Reforesting activities Include planting 4.000 forest trees and 500 fruit trees in Cooperative 
Florencla: 500 fruit trees planted In Coop Los Mangos. and 19 has. of forest trees were 

planted In Coop El Angel. 

. Soil conservation works were made at Coop Miramar. 

. A seminar was conducted for training TNS technical staff in non-traditional crops for export 
such as: melons, peppers, yuca and watermelon. 

- Members of coffee producers coops have been trained In environmentally friendly cultural 
practices, Including pest management. 

- 20 new assistance contracts were signed. Three are for Institutional strengthening and 17 
contracts signed with coops to Improve production practices, thereby Increasing jobs 
and Income. 

C.2 WID Issues
 

- Women have been active participants In harvesting non traditional crops such as: okra.
 
marigold, cashew and peanuts. 

. Women's participation has been Increased In cultural practices In coffee, forest and fruit trees. 

0 



PROJECT STATUS REPORT 
Apt. 1. 1903 - Sep, 30. 1903 

MISSION DIRECTOR RATING: A 

I. BACKGROUND DATA 9NANCIAI. DATA 
Project Tile. NTAE Production and Mei sdng Armout Authorized: DA Grait: odg $0.000.000 
Project Numlber: 519-0302 Amount O lgated: DA Grat oIg 2.500.000 amnded w: 15,500,000 
Daleof Aulhorizaon: 
Date of Obligaton: 

original: 06/253011 
original: 06/2/91 

aendment: 00=00 
Lestamendmrent: 06IT01/92 

Amount Comrniled: Period: 
Curulatlve: 

53,000.000 
55.4.000 

PACO: Oliginal: 06/30196 amended to:00/00)0 Accrued Expend.: Period - Projected S 750.000 
hrplesnng Agencies: Cooperative League of tue U.S.A. (CLUSA) Period -Actual 1.605.120 
Major Contractor None Curm.ual e $3.245.733 
Project Manage 
Status of CPsdCowmnant: 

Luls AnbwlO Gonzalez. ANA 
CPs o firs disbursment: All Met Countpet Cont: 

Projectd Next Sam. 
Planned: 

a a.000 
S2.290.375 

CPS 10 Subsequent DisburseenLt Al Met Actual: S 754.525 
Co.en~nta: None % LOPEl psd: 40% 

Dataof Ls Evaluairon: 
Planned Number OfNon-Federl 

0000 Naxt Evaluaton: June 1904 
Audits During Fiscal Yemr: Ponding 

% of Total Authorized Oligated: 
% of TotalOligtad Expended: 

61% 
50 

The Number of Such Audits Contacled lor/Corgletpad: One % of ToWdAuthorized Expended: 30% 
Dataof Loot Audit: 12/31192 Net Audit: 12/31/93 

It. RELATIONSHIP TO MISSJON STRATEGIC OBJECTIVE IV. PROJECT STATUS 

A. Spec f c UnLis to Srat gic Ojectve A. Planned EOPS 

Because of thenvfronmenslby friardly tachnology pac tagesextended by CLUSA to cooperlives 
Planned EOPS Progrem to data 

and s'm fannrm(.0. NOS5),exportsand LaborwIlHbe Increas d "tu Increasing equitable I. Additonal hectaes planld In selected non-redltional 6.000 25.719 
econorrmcgrowt! (S.O. No.2. agrlcul1rrJ export crops due toCLUSA's sistance 

and market ldclIltetlon 
1. Percent of LOP Funds Relalng toStaignc Objective 2. Toed dlrst:0lndlrsct bennlelclrl• 120,471 70.503 

3. NTAE crops produced w11hnet profits 40 47 
Increasing equitable economic grow l 85% 4. NTAE productdlc Incre•eed by 250% 2W% 572% 
Irmproved environment and natural resourc management 15% 

a. Major Output* 
Ill. PROJECT PURPOSE AND DESCRIPTION 

A. Project Purpose 
Planned 
This Nez This 

Acomplished 
% of 

LOP Sare Cure. Ser. Sa'n. Cum. LOP 

To IncUes fieproduction end rnerlr•ing of non-aradltonal agricultural exports (NTAES) by Increase In NTAE products 

cooperatves and smallfarmers. exported a 2 4 2 2 5 63 
Increase In Irrgated hecls. 00 87 184 97 85 274 34 

8. Achlevement toCats . Employment days generesd 
Perwn/days (XI.00) 533 30 6 27 40 270 51 

The project has made eclient Program IrwedL 9W Project purpose and Is a get tohave a Womn 107 a 13 5 0 53 50 
major Impact on non-ladidonal exports by cooperatlve and mll fannme. Its continuous suppo - Mn 420 31 53 22 37 21? 51 
tocoopersl•vee has resmlted In Ow Implrentation of an organic cofle production and export IncreamIn Action Plant 52 a 21 13 5 20 54 
program tat Increased revenue o cooperatve epecially In m ex-conllkctve zones of 1w Orioni. - Exporeea/processowsbrorers 
CLUSA Is also involved In 1e producton and export of Organic some. asaltd 10 1 a 5 4 9 0 

Foreign invesews salmsad 5 0 1 1 2 5 100 
Production Increased 

C. Project Descripton (Obs X.,000) 20.14a 1.725 3,309 1.564 3.684 30.781 11 

The Projsct provides Intensive In-the-Seld trainlng end echnology Isnsme oproducers In Ow produclon. 
- Cooparsles and groups of 

ameSproducers assis ed 30 a 18 10 1I 53 147 
har eong. 4 potare. handln and pecldng of NTAE products. The Project also links coops and Environment 
producers. piv te sectm suppilaerend local bu e s (processexsportar). intensified msektlng/ 
Invelmenl sflortInVa U.8.endoter foreign market. ar nude. A separateunit wIllbe eNblIU d o 

a) Coops VeIned In pesdcide 
management and isety 36 15 25 10 is 51 142 

address business. fInsncIal and gI ing needs of parlcipating coopwerivea. A 
reporting system 10 Insmor production of p-riclpan"rng coops will be establsihed. 

d keepIng and b) Coop ra ves sign a letter of 
urderstanIng 36 a 16 10 6 33 92 

c) NO.ofpewsonldaysof TAfT 
dedicated o crop A environment 
protecton 420 50 56 6 5 141 34 



C1. Other Acomplh-hment and Overall Status C.2 W1D Isuei 

The 92193 cooperative production reulmt shwed satisfying Increases over the 91/92 season. The 'Womn Development Basellne Stud" ms completed.
 
The production of NTAE's howd a decreas in arsa (22%) from 1.785 to 1,393 m=.. but wilh
 
an Increase of 5% overall production. 
 During f" period. 9.209 women days of enployment we created due to NTAE crops.
 

NTAE assistance was provided to newly planted arems: Marigold, 91 mzs.; Pepper$. 2.2 mZ.; 
 An evaluation was made to Ine 15 women who received training In te *Safe Use of 
okra 50 mzs.; Blackeys pea. 32 mzs.; Organic sesame; 48 mzs.; Tradibonal sesame. 117 mz.; Housahold Pestcides" to determne tle streightb/weemesesm of the program, and maua 
Organic coffee. 406 mz.. and Onion, 8.5 mzs. he resultsand multiplication effects of Ihe thlming in their commuinllae. 

A tnidrng team of 9 cooperative alliance members provided intensive Vaining to 508 participants 0. Issues
 
representing 42 coops. Some oftme topics covered wer: Cooperative principles. ResponsiblIt"s
 
of Directors and Coop members, Safe use of Pelicidei, etc. No maijor problems or delays.
 

Certified organic coffee wa sdd at 40% above the sales price of tadilbonl coffee. E. Maier Activities or Correctve Actions During the Next Six MorIth
 

Two organic cof-e production workshops were attended by 23 cooperatives wiM 70 parkipant.. 
 * Attend ANUGA trade conference in Germmany to develop European ma keting contacts for NTAEa. 

Two CLUSA technicans wre qualified by OCIA to be 'OrganlcCrop Inepectors* Export the first container of a new NTAE crop. onions. 

Organic seeame was introduced as a new NTAE crop for the project In association with Present paper on Badogcad and Ecological Improvements In the La Providencia Cooperative 
FUNPROCOOP and EARTHTRADE. Inc. due to Organic Coffee Production". at the hntsanatid Federation of Organic 

Movement conference. 
Reeponse to requests for assistance by groups of ex-combatants was Initiated at four major altes. 

Assiet in tUe formatin of a national Organic Growes eand Exporters Associalton, end a 
Five action plane we developed and implemented. national Organic Production Norms and Standards. 

CLUSA sponsored the course "NatralPest Ccntrol by EAP. 19 coops attended. Approve CLUSAS's Work Plan for the period 93/94. Incorporating recomenlationa from
 

Internal evaluaion.
 
The first exportation of chite peppers to EDCO FOODS, Inc. was accompliusled.Chile pepper production
 
and a new processor were intboduced in ex-conflictive arms. 
 Sign Technical Assistance agreements with two chile processors, E Castano and La Crialla. 

CLUSA introduced a new NTAE crop, onions, I Los Ryttoe producer group. Expand and develop the chile production and proeesing project from pilo to commarciai level. 

Two Irrigation feasibility studies were completed end presented to FIA-DELCO for "niemetaon. 

CLUSA sponsored a 5 day coumse by IFAN on farm management 8 coops attended. 

Assistance wes provided in tie formation of a local company "Nardo House SA to faclilltate 

Vie marketing and distribution of Tuber Rose and Organic coffee. 

The Non-formsi Training Unit produced the video 'Organic Coffee Production: A viable altemative 
for ImTproving the Ecology and Social Conditions of El Salvador. 

The English language rimnln 2 (80 hours) was compleed by CLUSA personnel.
 

Internal project evaluation was completed.
 



PROJECT STATUS REPORT
 
JAril 1, 1993 - September 30, 1393
 

MZESON DIRECTOR RATINGs A a.. C 

X. B GOMi DATA FINANCIAL DATA
 
Project Title: 
 I.E.S.C. Technical Assistance to Buainess 
 Amoun; Authorized: Grant: Original: $ SO0O.000Project Number: 519-039S 
 Amount Obligated: Grant: Original: $ S00.000
Data of Authorization: Original 07/07/92 
 Amount Committed: Period: $ -0-Date of Obligation: Original 07/07/92

PACD, Original 06/30/94 
 Cumulative: S 500.000

Accrued Expend.: Period Projected $ 115,000Implementing Agency: International Executive Service Corpc 
 Period Actual
Major Contractors: None 	 $ 72,989

Cumulative
AID Project Manager: Oscar M. Salinas, PRE $ 186.689 (C)
 

Status of CPa/Covenants: PIL No. 1, July 24, 1992. 
Proj.next som. $ 96,600


Counterpart
Date of last evaluation: None 	 Planned: S 562.800
Contributions: Actual 
 $ 93.200Planned Number of Non-Federal Audits during Fiscal Year: Pending
The Numbs- of such Audits Contracted for/Completed: Pending 
 * LOP Elapsed: 	 62%
Date of last audit; Feb./93 Next audit: Pending 
 t of Total Auth. Obligatti: 100%
 
% of Total Oblig. Expended: 37%
% of Total Auth. Expended: 37%
 

(*) This amount includes a correction made by the Controllers Office. which in
not reflected in the KXRNP19 of Sep.30/93. Therefore the period actual

accrued expenditures amount has also changed.
 

II. RBLATIOMNIP TO MISSION STRATEOIC O CTrvZs tourism, agro-industry and agriculture. Priority will be given to

companiesA. Specific Linkage to Stretegic Obective, 	

identified by the Salvadoran Association of Industrialist (ASI)

in its Industrial Reconversion Program.
 

The Project relates to the increase of equitable economic growth strategic IV. 	PROJECT STATUS
objective, since the technical issistance provided by IESC to Salvadoran
private sector companies will permit them become more productive, quality A. Planned ROPS 
 Progress to Oataconcioue and cost efficient, which will increase exports, private
investment and productive employment. 
 1. Productive employment - 181 new jobs. out of which 147 have 
a. Percent of LP Fundg Relating to Strategic Objectives 	 benefitted women (81% of the total).2. Business expansion - In eight companies 

Project goal is 100t dedicated to the accomplishment of increase equitable 3. Increase in productivity and
 
economic growth. 

sales - From 10% - 20% increase in productivity in 5 
companies

4. Technology transfer - Partially achieved in a companies.I1. PROJECT PURPOSE AND DZSCRIPTION S. Avoidance of business
 
closures -
 None.
A. Project Purpose 

Assist Salvadoran private sector companies to become more productive, B. 	 Malor Outputsqulity concioun, and coot efficient in order to help in the economic 
 Planned 	 Mcomolishod
reactivation of El Salvador. 
 This Next Thin % of
 

B. 	 Achievemento to Dte LOP See = Se!9A ~Seme 910 W 
Technical AssistanceDuring the reporting period. lESC has completed technical assistance to
three companies (PAN ROSVILL. SOPURQUIXIA and ALUMINIOS DE EL SALVADOR) 
 Carry out sub-projects
within the follcwing industries: food, pharmaceuticals, and metal-mechanic, partially financed by
This assistance will permit expansion of operations in the three companies; the Grant 40 
 5 10 0 3 2 20%quality improvements and increase in productivity and approximately 32 new


jobs. ISC has four on-going projects and is recruiting volunteer
executives for seven new projects. 
 C. Other Accomplishments and Overall Stotul
 
C. Project Description 
 - Even though ASI was going to use ZESC to provide technical assistance to 

I3SC will provide technical assistance to small, medium and large its clientele under the Industrial Reconversion Program, ASI decided tofurnish itSalvadoran companies to 	
itself because most of the problems it encountered in theexpand business, increase productivity and sales. companies working with theimprove competitiveness and technology transfer, 	 Program were in administration and accounting,and avoid business 

closures. 	 and ASI felt that IuSC was not needed for those kinds of problems.The assistance will be provided only to industry: manufacturing, Therefore, 	IESC was not able to work as planned. 
On June 10, 1993, the
 



Project was amended in order to free IZSC from the restriction of carrying 
out 30 projects with ASI only. The Amendment establishes that IuSC will 
carry out 40 technical assistance sub-projects within the manufacturing,
tourism, agro-indutry and agriculture industries, and that IuSC should 
give priority to companies identified by ASI in its Industrial 
Reconversion Program. 

On the other hand, the ranges of the client financial contribution to the 
projects were modified so that medium and large companies contribution was
 
increased from 50% - 75% to 60% - 75*.
 

It is worth to mention that, the technical ansitanic provided by ISC has 
originated the purchase of equipment in the United States of approximately 
$305.000.
 

Even though there are only 8 coepleted sub-projects, this Office has
 
authorized 21 sub-projects to be carried out by IESC's VEs. 

D. Women in Development Issues 

Of the i1 new jobs generated by the assistance provided by IKSC, 147 
woman have been benefitted. These Jobs indirectly benefit 735 people.
coneidering that each family group is in average constituted by S persons. 

R. Isuesi
 

Provision of counterpart has been very large. USAID plans to work closely
with IESC in El Salvador and contact IESC Headquarters in Connecticut to 
revise the numbers given by IESC when designing the Project. 

,. Activities or Corrective Actions during the next six months
 

To date I.SC has been authorized to carry out 13 additional sub-projects.
of which; a) 4 are on-going (MADYMZT, ALtDMINIOS DE CDITROAKKRICA AND 
ALUMINIOS DR EL SALVADOR -metal mechanic industry; and INDUSTRIAL DE 
ALIMENTOS - food industry); b) two were cancelled; and. c) seven will 
probably start the first quarter of 1994. The industries that will be
 
benefitted through these last seven sub-projects are: textiles printings
 
wood and metal-mechanics foods plastics, and agro-industry.
 

Np:iesc sar
 



PROJECT STATUS REPORT
 
September 30, 1993
 

MrSSICN DIRECTOR RATING: 

I. 	 BACGROUN DATA 
FINANCIAL DATA 

Project Title: Small Enterprise Support Project

Project Number: S19-0387

Date of Authorization: Original 09/30/93 Amendment: N/A
Date of Obligation: Original 09/30/93 Last Amend: N/A 

Amount Authorized: DA/ISP Grant $s,000,000

Amount Obligated:
PA: Original 09/30/96 	 $ S00,000 
Amount Comitted: Period: 

Implementing Agencies: FUSADES - PROPENI Cumulative: 
Accrued Expend.: Period Proj: $ 

Period Actual $
Major Contractors: None 
 Cumulative
Proj.naxt sen. $ 
Counterpart 

AID Project Manager: Rosa Karia de Guirola, PRE
Status of CPs/Covenants: 	 Planned: $1,250.000.

Contributions: Actual $
 

Planned Number of Non-Federal Audits during Fiscal Year: 1 	 W LOP Elapsed:annually 	 %
The 	Number of such Audits Contracted for/Completed: % of Total Auth. Obligated: %3 of Total Oblig. Expended: 	 %Date of last evaluation: None 
 Next evaluation: 
 I of Total Auth. Expended: 	 %Date of last audit: Next audit: 9/94
 

IV. PROJECT STATUS
X1. RXL&TIOMSKIP TO MUISHO STRATEGIC OBJECTIVES 
A. Plsannd SO0psA. Suecifie Lnk!e to Strategic Obt9v.	 Pro.The 	 Seall Enterprise Support Project relates to the Increase Equitable 
 1. 1,500. No. of credits
Economic Growth and Transition from War to Peace strategic objectives, 
 2. 1,000. No. of beneficiaries
since its main objective is 
to increase employment and income opportunities 
 3. 7,000. jobs created
for 	Salvadorans from lower socio-economic groups especially in NMP 4. 14,000.,
(National Reconstruction Plan) areas. 	 all entrepreneurs will have received training

S. Over half of the beneficiaries will be from the
 
Ex-Conflictive Zones.
.	 Percent L)P Funds latingato Strategiq Obectives
60 of1 this Project is related to Strategic Objective I.
Project is related to Strategic Objective II. 


And 40% of this a. Major Outputs
 
Planned oMpl
 

This Next This
U!I. PROJECT PUROSE AND DESCRIPTION 

LO Semes Q0 Somas Samoa 
 CU
 
A. Protect PuM900 	 1. Loans 1,500

2. Beneficiaries 1,000
Is to promote the Development of Small enterprises in El Salvador 3. Jobs Created 7,000
especially enterprises located within National Reconstruction Plan zones 
 4. Entrepreneurs
through provision of credit, training and technical assistance. 
 Trained 14,000
 
S. Ex-Conflictive
a. Achirrpmente to Date 
 Zones Benefics. g0
 

C. Other Accomlieghmots andOverallStatus 

C. et a rItiu 
The proposed Srall Enterprise Support Project is a SS.Nillion, three year
Handbbok 13 Grant designed to assist small businesses to increase their 
 D. 10su40incomes and employment and thereby further the Mission's second strategic

objective, Increase Equitable Economic Growth. 
The project will increase
 
access by small anteprises to credit, training and technical assistance
and will assist thbes to expand their operations and create jobs for 2. MaierActivities/Actiom during the next 6 m-ntbsunemployed and underemployed Salvadorans. including x-combatants.
 

ja.sar 



MISSION STRATEGIC OBJECTIVE NO. 3: 
ENDURING DEMOCRATIC INSTITUTIONS AND PRACTICES
 



PROJEC STATUS REPORT 
Awl .1993. Se-,,ber 30. 113 

MMLON DIETOR RATING A__..C 

1. BACKGROUND DATAt.FNMI 
DT 

Prjec Title: Judicial Reform I Project Amoum Authorized: ESF-O0a: Original $ 765,000Project Number. 519-0296 amended to $13,734,000

Amount Obligated: ESF-On.
Date of Audsorlztio.: Orig nal: 07/13/14 amend. 09/21/9 

Orlgiml $ 765,000 msded 1o $13,734,000 
Amount Commkned: Period: S 336,268Doe of Obligation: Original: 07/13/84 amend. 05/11290 Cumulative: S13,570,346PACD: Original: 04/27/37 amend. 06/30/93 Accrued Expend.: Period P4cd:Imleemift Agency: MirItry of Julce, Public Minisry S [.200,00
 

Period-Actual: $ 935,356
Supreme Cout, Comeiio for Iavealgetion

Mjor Cow Cwrnlative: S13,461.438: Checchi and Company Coemndtig. I. ProjeCted Next 3M4ag1r.S 4-AID Project Manager: Un HainegrewTer Straus/ea x Molin Counterpet Courtr Planned: $10,740,500Siam. of CP'@/Covems: CP's to Firt Disbursement: All mat Actual: 513,612,724Paially me. budget allocatio to Anouy S LOP elapsed: 100%Gened and Publi Defendersai ameds to be S of Total Authorized Obligation: 100%increased. %Total Obligation Expended:Plamed Number of Non-Federal Audits during Fiscal Year: I 

S 98.2% 
S%of Total Authozed Expended: 91.2%
TIe Number of uich Audits Comracted for/Completed : N/A


Dat of Lat Evaluation: 05/93 Next Evaluation : N/A

Daw of Lad Audit: 
 Neil Audit: N/A 

U. RELATIONSHIP TO MISSION IC OBEC7VE B.E jTZDo 
A. Soecific Lnkte to Strateric Obiectv- Slgificant legal reform efforts were made through th drafting an vuling of w laws during do 

Emeassive training of proeecutors, public defenders, law pgofsemo 1st phase of the project. The Minlazy of Jutice's Judicial Reform flak (ATl)and judges Is desig ased to expand omplaed finaldrafts for reform of the following b: (I) te Criminal troced., Cod,hegal pactitionr's awarenes of procedural and substanive Imes and result In a larger conalkmcy for 
) Habes Corpue. (3) 

reform. Public awareness activities will also coaribtus 
Juvenile Delanquot Law, (4) Law on Execution of mawams and incarcerton, and (5) Law onto building political mppo for enactment of Adminaitrative Procedures. Publie debua on thee laws Wa been Istiedd. A civilia director waslegal refoms. 
appointed to bead the Special hivestigatlon Unit (SMI and the Foranac Unit MPbegan operatdon 

3. Percen is de newly complet d foremic laboatory.of LOP Funds Relating to Straweec Obiective 

A 100% Straegic Objective No. 3 Enduing Democratic bletiom and Practices." Pojet aciviti e d): 
UI. PROJCT KU ND OReform a) Legal reform efforts conducted by the Miaasry of Juio's Technical Support for JudicialUnit (AlI); b) th protection of participats In criminl cas 0PU); c) the developmat 

A. Proiac Plavestigations of Investigative 6apabilitles and esablldtmm of a foask laboratory uit th Comissio for(Cornisi6a de invetigacid do Hecho Dalictivoe (CD); d) the srengthening of 
judicial administation and training for thInprove the adminisrative, technical and legal performance of El Salvador'sjunkice sy"m with 

Public Mildm; md ) th improvsmetof intuction 
in Law Schools.
 

emphasis on criminal Jutice.
 

a' 



IV.PRJECTl. fl 
A. Plo,*,d EOPS Prmmu to Doe 

1. Reduction In perceaer of Suprem Cou repot Indicat reduction to dae. lo 80%. 
palanser being d wth trial. Public Defeaders (PD'*s) an asmiing to expedite long-tanding cam 

and draft law penitting tleae pending trial ispeat of partial reforms 
suppore by the MOJ and aticipated for preseation to the Assembes. 
Pilot Com Program In SeanSalvador Improved court administraoe ad 
wi lbe buuponthrouS On ilot P planemdde J.r 
Reform 1. In April, 1993, d Assembly pased a law which 
eliminates the requiremeunt that all lower court decisias be coefirmnd 
by a higher court before achieving finality. Effective as of May. 1993,
itis aeticipeted that this law will positively mpaect tmoluiton ofpending 
came. 

2. 	 acresed pe nla a faccumsed The New Public Defender's Law requiring appointnmat of en smmy
Individuals provided with legal at the firs momt of detladoe to being compled with by the pelk and 
asmiance within 60 days of Judicial amthorktes. Statstics coupiled by the PD's Office Indicate 
being accused, that the PD9 were able to fiee roughly 50% of ti clisns from 

incarceration. Th other 50% are divided between thoe who have beea
ndhom,s , ,ed , ,awid h,,m ofercam. 

3. Gtsaer Impartiality in and Constitutonal reform. and laws enacted In 1991/92 provide 
hoprmv quality of Court for greeter Judicial independence through strengthsning of the judicial
doclsiom-making through appoiuznt proces, provemens inthe judicial tenure low, and
pmfesdocalization and extension of tonmsof office for Supirme Court maginratee. 
greeter Independence of The Judicial School has been transferred from the Supreme Court to the 
judiciary. National Couacl an the Judiciary (NCd). A aewly-eppoletad NO Is chaq 

with providig ngsms ofjudkial candidate and the review and evaluation of 
sitting judges. The NCJ is preparing its action plan and necemsry budget
within the purview of Judicial Reform ll. On June 23, 1993. alaw we 
passed which provides that the judges responsible for coaducting the 
inveuigation of a criminal offese will be separate from the judges who 
preside over the trial of the molter. 

B. Mgjal bgl 
Planned Accomliuied 

This Next This % 

1)Revisocommitt 
WL AP ON &aMi Awna Lir LO 

- Anyticl sties 5 2 3 160 
- Por drftel/sbad

for legislative action 
28 29 - is 53 

ATJ 
- Proposals drafted/ubmiUd 17 17 - 3 is 

for legislative action 
- Codes draf 2 - - I I 50 

PVA.-" Auacm~iid 
Thi Next This 

2) JudI Potion Unit 
-	 Syasem establided No ectiviy this semeatr 
3) Conmti. for inaveslti 
-	 Investigators working 30 - 45 45 150 
- Leb. sctioe eatabl. 10 - 10 6 
- rotrPed(e ) Mtraned E EME E M E M E M 

60
E 

Lo-twrin 2 6 0 0 2 6 0 0 0 0 2 6 100100 
Short-ann 46 16 0 0 46 16 0 0 0 0 64 27 139169 

4) Judicial Adranihdt-"o 
-	 Ct. Syst. managememt mamt 2 - 2 1 2 100 
- Judes trained 400 - 400 - 300 75 
-	 Judlcal School eab. I I 1 100 
- Ubrtres utablished 5 5 60 21 300 -	 Nunmter of PDs 143 - 143 - 106 75 
- Law Sch. texts published 4 - 4 - 2 so 
- Law Prof. trained (s0) 50 - 58() -( 51 116 
-	 Law Journal published 6 1 6 1 3 50 
-	 PD & AGs trained 

Lang-Term M E M E M E HE M E ME M E 
2 0 0 0 0 0 0 0 0 0 2 0 0 0

Short-Term All proeculor and PMe hav received training
197 proeascos - 136 M A61 F; 106 ed MA 27M -l 

(, Support for Reviory Commisam ceased In May 1991. No Rther mactvide plamd.
() All have received several training couss. 
(p) All have received 130 hours of tralning (3 seminars). 

C.1 Other Aycomlishwuu and Overal JIM 

PrjeIt Suatme 
The proec officially closed on the plamd PACD of June 30, 1993. ULiqdatios; en almost 
complete end project cloeoutactivities ae In progress. A delayed requet lia e6 Suprem Court 
for the disbursement of HCOLC for the purchas of computers wus tha mbJect of a PIC meeting
which rtocomnmnded that due to d priority of the reqetst AID appmrv a pdorky project. Thsee 
coputers will conritbute to Imrov court admiaisraton through technical aedbuce and traininto be provided under Judicial RIform EL Du to the relatively low level of procu-at, RIG 
determined that audit of the pect was nt economically Justfied. The imwlmoW contracoor 
transferred its equipment to the iry of iJsice as provided for Is bilseal agreesat. 

L46d Refoer: 
Laws reforming the appeals process and spatatingthe Invealgeor and trial filndto orJudgee were
passed by the Assmbles. Vetting of the Criminal Procedure Code and tM Habsee Corpus Law 
through consultas held throughout the coatry was compleed. Observstios and proposedmodifications have been appended to thesne l u a result ofpublic comet. Draftbillatoreform. 
the Administrative Procedure Law and lws regulating minoroffender were omplesed. Themi 
offenders lat Is with the Prealdeft for discussion with oter hily stor ageis before 
presentation to the Assembly. 

Training programs on thw proposed changes is th drft Criminal Proedure Code wer hld for the 
Atorney General's Office and the Universitis. Fnal draft of the Peniteary Law was peremeed 



-M wIN be voman sheduled for November. draft of be Psel6rmaah disribution sad ommtus The final 
Cods wa am found to be i toatilsfactory and Isd e ATJ for revisio. 

Pbli Awmen cempeign"? (got Ifo fam Checchi for moths of April - Jum) 

-ucii hrow UdskI: 
No satiis underIbI compoent took place during d reporting period. 

for lsoat mis 
lbs remoe g of do maw location for be foreic laboratory was comulsd snd the laboratory was 
Inuguratedon May 27. 199. Procuremntsad delivery of squpmsit and supplies to the laboratory was 
completed. Ths reources of &a forensic laboratory wes opend for uss by alotw enforcement agencis. Ie.. 
do nawly ftrusd Notlti CivWm Police (PNC) and be judiciary. Acual transfer of te laboratory sod SIU 
to de PNC has a occurred. bowever, transfer Is In process. 

A ¢iiim director of tbe commsson wa apointed InMay, 1993. 

Judkhd Ad ls mad Traial: 
The pilot - -- adnisration program was completed sod wUI be used as a bai for a mrs oorpen lv 
put ecas project under Judkil Ieform II. 

Admery Ginrl's Ofie: 
No actdvds took place under this compoaet during the reporting period due In pet to be change n leaderslp 
w ibsbe office. However, tbe office received six aw vehicles sad a lare ucreen taleviona snd VCR for 
haiming prpossa before be aloe of theproject. Technial a ance to draft a oraimk law is being prvided 

dr Judicial Rform D. 

Pfd DOwder's Office: 
A work plan for be "Prcdca Juridics. or law mudt clinic was drafted. Comnodhie were purchased to 
fAmib the offices of ths Practica Juridica Including computers ad computer system. Ms offie taned 
unctioming, training law madens and appointing them to represent dsfsodaw, in July, 1993. 
A assessm nt of the Public Defender's Offic was conducted by d Nslonal Center for Stats Coruts. The 
repo n ssds streanoinog and revision of be cae assiglm and case mnagemas ystem oftbe of&*c. 
draftin of a standard operating proceduree anual sad ethics code. Implametatlm of standardized hiring 

poedndepromotion system. slary increaes, sod Improved larastimational coordinatios. 

Law S esf:
 
Laqe-scresi televisios and VCRs were procured snd dslivered to 9xt dlfire law schools for use as
 
educatona tools. The schools were also provided with videotapes of bhe heo-Ainsricast Conference as
 
Crlm l Law snd lsu of videotapes oa legal topics available in bhe US3 library.
 

Elvea vehickles were purchased and delivered to te Atorney Geal's Ofifi (6). the Public Defender's Office
 
(3) snd d Omiudsman for Human RiSht (2). 

C.2 WEDbis 
Proje staff cotimaed to emphasie the increased participation of women in training courses (by insisting dtt 
son femal asdent be included). Woen coadme to be propotiomll unden ua ector.reaeutodin t4jui 
New Family Code (desigmed under JR I; ndjusted and passed under JR U1)improves legal sams for wmen 
and ,hildre. 

D. Problem and Delays 

Commiliest for lmiem Mboh nwv sdo of b Pome Laboratory was compled 
sad ths laboratory I nopsA a vat I . procured I AW weeks of db project Is 
not operational becAsas It ha been Immlsd aodor dis isch w have no besn trained or 
lintriucte in it uss. Alhhough pen for u by an sectors, be labortory It usdiaudizad snd this 
mny be dus to lack oftraining anum of de lb Is bs various ssctors. Transfer of de Fore Lab 
andbe SIU to the Civilian Ntnaoml Polkc (MC Las m yat occumrd. ONUSAL is Is bs process 
of reviewing ve-o- I files before trastion to ba PNC sad drafis of do Saw stbotig the 
trafer In Is proc. . JR !U(1ITAP potion) wI work with bil. 

al R wm Many of the partial reforms ded for preeatil to te Asemy duriag he 
summer months were nt preented. Delay in pressation of essemfOrm has been surbuted to 
the climats created by he peeivdrising arime rate combloed with politial c an befem the 
upcoming election. Per the Minister of'Justice, d partial mFm promss d wih do purview 
of Judicial Reform I will be pe e to d Logldi e ss yl by e sod of ieOctobor. JR 
U w! assist with this sags. 

Assessmsi by he GOES to datarmiis d addonal financial nmds of d Attorney General and 
he Public Defoder's Offc as wel as requsts fee budget upplemetto imat "tese needs bas 
occurred. However, this is an importas composstof bhe ve yes plan for e Justice SectorbeIng 
drafted under Judicial Reform a. 

E. Maior Actions Nexl Peid 

- Complete Project Cloe-out activities. 
- Deobligatio of funds not exapected. 
- JR U wll carry forward legal reformm beg. muindwJ with TA foceanypaigsto m them 

and assist In treatment in Asmbly. 

4­
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!. BACKGROUND DATAi P IA DMA 
PeTle: Leg etsl.v Assebly Srenthening
Pmje Numer 519-0360 
Da of Aighodzatou: Oiginl: 08/29/90 amadment 05/27/93
Dow of ObliSaion: Origiml: 0629/90 amimead 05/27/93
PACD: Origiml: 07/29/92 amedimnt 10/31/94

Implemnting Agsmcy: Leislave Assembly
Mjilor Commcor: Research Triangle Initute 
AD Pnojct Mamer: Mauficio Herrem Coallo, ODI 
S3ms of Cra/Covenzs: CP', to First Disbummn: All mt 

CP's to Subsequent Didiurs: N/A
PAamed Number of Hoe-Federal Audits during Fiscal Year:. N/A
The Number of ch Audits Contracted fo/Completd :NIA 
Dae of Lt Evaluation: 11/16/92 Nazi Evaluatio : 08/94
Draw of IaM Audit: Non Neon Audit: AID/W 

Amanr Aunthorzed: ESF-.ma: OrIgInd S 490000 
Amount Obligated: ESF4-rM Originl $ 490,000 
Amont Commed: Period: S 969548 

Curnulaitve: 51,711.997 
Accmed E pendit: Period Projoctad: S 250.000 

Period Actual: S 94.062 
CuMnaitive: S 825.651 
Projected Nont. Ser: $ 250.000 

Counarpat Coat: Plamed: S 250,000 
Actual $ 395.200 

S LOPelapsed: 74% 
5 of Total Authorized Obligation: 1005 
S of Total Obligation Expanded: 45 
S of Total Authorized Expended: 45 5 

Amended to SI.150.000 
Mndhd to S1,60,000 

ameded to $ 485,200 

UI. RILTION2 iPTO SCISION STRATEGIC OJFCTIy. participation of the Finance and Budgut Conualiue. The Amembly s maw makisg &emeo to 
A. St'K"O legislature 

facilitat 
legto 

ealy Inplemoentaton of srategles for kga--oiai me edoe,
procedures and baer use of remach and techuical mpoms servioe 

-wcestee for 
fot logialsn and 

The Ptcoct worts directly to Increase the effectlvene of the ILAegaltve Branch of Oovernunet as an 
eametial channel of public conimwnicalon and participaton Indemocratic governace. by stirgthenlng
the role of legiulamn as elected representatives In policy dellberatioe and dialogue, and Inreview and
oversight of odoer branches of goverment. the Project proomoe heightened accountability of public
offiials am icred confidence IMgovermnmat generally. 

commttes. Local cuncygeoumloahave finned rmodelwlagad eomuacofhe A@lmblybuildings to provide each repreeatave with semi-private office end eaiaer mos to eonmebem. 

C. 

B. bat *f LOP EnmL.jj to Shotmie Obtl..-- The Project Is designed to enhance doe operational oftsctivenime of the Asembly. dwough theprovision of technical assistance.trining.and ocher maerisl upport. The overa Projectomma 
100% Strategic Objective No. 3 *Ezurie Democratic hostnolon and Practices. 

of three closely related co ns: a) T&-" .uMo
consolidating, developing, and nstitutionlizuig tchnica 

S&M which aedus the Assembly In 
mpport, trengthenig the commttee 

1U. PROJECT rURPOSE AND DE-CRI"ON 
syam, and Integrating cetain pilot program to help the Asembly play a pesser rol Is shaping
the ntionl agenda; b)Innitrtoem Impotemna impotn focus Is Ue early life of the 

A. P.fral A.P hnm.lo ct; arWc) Coo- fS wy"k which suppors a pilot public educationprpoam to asi theAssembly to project a songer and m positiveIhnmiwd Imao to ks naomtin omeh y and 

To engtben the ability of the National Legislative Aendbly to engage In a mor analytical and
informed (including ciuzes points of vkw) policy dialogue Iernally and with other branches of 

ecoursg Increased contact nd coamcatio between the legislature eand ckhzem. 

govenment. 

S. A lymemjtj Dl 

A policy research unit. comprised of eight policy analysh, was eated. Several key laws have been
approved talUg Into consideration the Analysis made by them policy analyss aulgned to both the
eommiuea and the four major political caucases. Project assisance helped prepare the Assembly to 
review the ntion' 1993 budget; the 1994 budget Is currently under review with more analytical 

,,01 



IV. PRO J flhI 

A. .o EOILrxm k 
I. Ined ,ce o repreentatives Amg dseigh Proe policy analyns, - asmigned to action-

Oone,,d policy ameo. to the four maor petie, have become peAmue saff of de 
Assembly. The u technicians and the anslysm have produced 
analytical peckaese for representadves on bills det have become 
laws; examples are the family a©_-,e.the laallectual propecty law. 
and te protecon of minor law. 

2. Asmembly debae Imrove in Lively debate of the above legislation, and eurrmt sutuly of the 
quality and vigor budget, all aupported by Inforon pekages, Idicatm 

n8ediel debew of policy ine. 

3. Increasedpublic undentnandlg of Strtgy for a pilot public education prorm was flallized for 
die Ml of te legidaure. for implanemtationto begin afer electionm is Mamb 1994 and will 

be sd is October 94. 

B. MAJR..QUgZf 
P---d Act.....workshops, 

This Next This %of 
1. Tedinhdt u LO SemRer QuM sml Saneu Q. M 

-Policy Malyntr hired and 
trained - 8 - - 1 100 
-----policy analysts 
Instituionaized a 4 4 4 4 4 50 

-nformatio packets produced 15 4 10 5 5 I1 73 
-Lawa indexed for priority 
policy areas 1 1 I in Progpa 

-Legislaive mnamral developed 1 0 0 1 0 0 0 
-DIl-tracking synem I 0 0 1 0 0 0 
-Orienation Secminr 1 0 0 0 0 0 0 
-Obwvdional ustining for 
Deputies, Analysis and 
Tcalcos 7 1 3 2 I 3 43 
-Worshope for Commieas., 
analys and tcokos 13 0 6 3 0 3 23 
-Symposla 2 0 0 1 0 0 0 
-. ooka/Aiary Books were acquired 100 
-Indexed consituon Indexing Is finished and is being pratsed 90 

2. Infroowtum 
-Semi-private offices for Deputies 
conrcted and equipped 100 %equipped and 90% onstructed 90 
-Equipient purcased 
a) CAmputers 3 3 - - 4 130 
b) Audio systm I 1 - 1 100 

3. Constituncy ervicie 
-Pik public education project 
designed Strategy was finalized 100 

-Pub. Ralation Unit stengthened Shot-erm specialist Isbeing contracted 0 
-Newpaper columa/radlo spots These will startafter electio@*l94 0 
-Hsing hold outside S. Salvedor Thes will sal after slectionsM/94 0 

C. OTHER ACCO L IENTS AND OVEA L AUW 

O.May27. 1993. GretAg tAmedmAmNo2.wa ignd d. 1I.1 milliomwasobligaed
 
to flaiiehumv eciamyposeieuw ee-- mlemeqdeds addm
 
lImproes public underameiig of the role of d. Asmbly.
 

The reideant advior maded Deputis and technical gaff to develop a snag for public 
education to inprove citizn undestanding of tie role and fimctdom of a legislature in a 
democrtic society. to project a isngerand more positive intttional mge to esmteamas. 
and to encourage Incresed coama and comaud at betwee die le-s-e ad cithes. 
This stategy will be lamplemeed after die election of Match 1994. 

A delegation of five toepeaative and two staff ftm ie Asembly's Techlies Comdme 
visited dir date legisainres and the U.S. Congress during a two week period. As a reaik of 
this of recommendationeto die Dcad of Directortrip, the Technical Commiee made a mee 
Including a) the creation of prov cial offices to proma closer comma wl ooeaitmeats, 
limrove rclationship. widi local amiotis, and impres de Image of 6 Asmembly; b) 
modarmization of the Assembly ructmass; e) de oremeadon of a dmg Plic Relations 
Departmet and iupzlematatlo of dhe public education eategy; and d) a andm of miahu,
 

and observatonl tvel to train Assembly mmbers and suff.
 

A major concem of the Project ha bea" to lmag atde policy amalyms Ism d Amembly' 
nz'ucure and procedures. Widh die resgnaon of de Oial Msm ast hIs imsrim 
replacement by the more supportive Director of die Tschnical Departmiat, doe policy analyni 
of die core unit arm now being mowe acepted by bodh represeaves and teehiisms. Demand 
for policy analysis from rpresmtativ on diffeMat Imsse halIcresed, along a con 
that fow analysts may am be enough in de ser firs to mds de demand he amvie. 

There is a condned demand for a user-friendly auumt rage ad retrleval sy nm for 
le islation to use In considering new legislation and proposals to modify exiting law. The 
Asmbly opted to develop a more coa,mprsnhdve sysem designed for legidor. needs. 
contracting local sbort-.ten technical amiance and uin Itmowrsou es to expand herdware 
capacity. To data all laws approved since 1950 dizmg 1965 have been ed Ims t 
computerized system and codification for sipllfiled retrieval hms been Iitiated. 

The Indexed Consittion has been finalized, including ell amtted versions of di discussio 
that took place at the Conusio level end die plemty msiom level whm die Contttion sd 
its reforms wer approved. Or hard copy of die approximamly aim volume of tis product 
I. being mude. The Assembly will reproduce dian volumes in hard copy for die Lnmry and 
die 14 coasmuits. 

Consructioa of the Amex (GOES coeaurpart 30 %and ie Amembly's own remaores 70 %) 
to shelter th adminisnrative offices Is insit phase. The inaugmaion of die building is 
sipectsd to tk place InDecember. 

C.2 M ) ISSUES 

Ten pement of elected representatives m woman, mon of ahm play a very active sole Inthe 
policy making process. Two of them belong to dhe Board of Dircto, die highest matority 
within the Assembly, and one of die main Commttee, di Finance and budget Comaee. Is 
beaded by a woman repnrseative. 

t.n
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D. MOBLEM AND DELAYS 

" The Project Agreemnt Amendment Inreasing Ble of Project ftanding by Si. saloe to ESF and 
exuamdis te PACD to Ociber 31. 1994. was at signd until May 27. 1993. die to delays Inthe 
ppo t onmet of EF fAde. This eased twn mohs of deay In startup of eavteti omempesd 

unde this Ameadment. 

a)WiWhin the Technical Support Services Coams nt: 

o Two plamed worksops during the semeser won posepoind due to increasing Involvement of 
representatives in election canpaigning. 

The four policy analys assigned to poliicai caucuses in the Asembly have been absorbed Into the 
Asembly's rgulw budget; however. th other four analygs asigned to the central unit wee absorbed 
Into th ExreordLamu &AdSet for am year untl Decemer 1993. Further negotiations to lacore 
salaurie of theafour a,,aly Into the Assembly's regular budget will be needed. 

b) Wihia the Costiiency Services Conponet: 

o 	Electios campaiging Is expected to affect the implementatlon of actv ties in this Componet. For 
example. the hearings to be held outside San Salvador and the newpapercolumn and radio "pot to bring
the Asmably cloeer to citizans could be used for political purposes; for this reason, the Technical 
CommUee decided to begin implemendog these activitis after the 1994 elections and to finish by 10/94. 

.	 MAJOR ACTIVITIES OR CORRECTIVE ACTIONS DURING THE NEXT SIX MONTHS 

a) WVdin the Technical Support Services Coponent: 

o Two grups of anlysts and technicians will travel to other Latin American legislatures to study how 
technical and research spport services an organized and carried out. Apart from the technical Insights
they my gether, it is hoped that rvelling and living together will promote loser ties and profeauloml 

" A major study of the legislative process (bill-tracklng system) Is to begin in October and will include 
e a for reinforcing the role of policy anslyna.tmndtons 

o 	 A ntional symposku on Decantralzstion and Municipal Development will be carred out along with 
om-day workshops for individual commitees and technical Peff. 

" Contination of the computerized indzing system of Salvadoran laws. 

o 	A meting will be azanged with Assembly leaders to discuss intgrntion remaining policy analyna In 
Assembly's regular budget. 

b) Withia the Coaituacy Services Compon t: 

o 	A short-term conultat will be hired foe the streghening of the Public Relations Depemnuwt; the am 
consuat will be responsible for the refinament and Implemetation of the public education rategy to 
be Implesinead after elections. 
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' iSSICH DIl=CR II'IIM A )( 3 C 

I. 8SWOaw MCAI 

Project Titles Caribean and Latin America P m (CLA0P) 11 FId. AL E rniip 

Project Swolars 519-0361 )'ant AuthoTzeds azw arants orig *28,SO,000 amended to S M/A 
q t Non Amot Cbligaies Dz Grants rig * 4.953,240 ande to $19,49.479Date at Audweizati s original 07/02/90 

Periods S 40,519.00Date of Migtions original 09/30/90 lst as t 8/31/93 Amont Cmitteds 
cumlatives *12,034,968.00 PAs original 07/1.5/97 

Accrued 11 .s Period - Projected 1,249,700.00iqlinitng Jgawimss UMID/el vdov 
Period - Ac 1 1,234,270.00Majc Cantzscrm v Dvel1at Associates, Inc. (M) 
Q ilatives $ 7,473,031.00AID Project Ihnaars Jad*h do TXL 
Projected Mt Bw $ 1,460,100.00Staus of Cs/Cwm&ntss l/A 

mtepart Oontrib. Plannmeds Nl/A 

Dts of Last 3alustins September 1993 bbzt Evalumtions 1996 Actuuis N/A 

Plannud numbr of Hm-Fdulru audits during I~s oo S LP alapeds 44t 

The numbr of sudh a lits conracted for/oWAq teds ns of otal Auth. Cblig. 68% 

Dato of Last Audits Juno 1992 Hext Audits Oc 1993 S Of Total Clig. fn qed 38% 

(Govewma'st) May 1992 not 8*10e1101d I of Total Auth. Expaned 26% 

II. CIwaMIP TO IUSSIW OMMIC WnKIM 
Percent of LP Funds M latin to Strataic bjectiveA. 8 if ic Linkage to StrategicE - tiVM B. 

all Kissionos Strategic 8.0. 1 is& 8.0. 4 25 e 11 project is directly Linked to asnt 
8.O. 3 so% 3.0. 5 70Objetivin. 


a) 8.0.11 &Mat =5 Salvma to mae t itl fm saw to penc.
 
111. PCM7- T ND ES:RIPT ICCLAW trains m and grower 'am loears to Icease civic 

the SW arms A. Pro 7peeparticipation. It also train special cowin grolps fr 
and sz-ctants to ake them red to retun to civilian life. 
b) 9.0.3. uing =Mxtic Itntim ad Proctim. CLAW is the purps a the project is to quaip a I d bi of leaers and 

pciiding training opotunitis in lerdship skills and mckings of potntia leadors with Ilcl skills, training, nd acdmic educati 

demoatic processm in a frnw mzket sconmy to C't participation, and m appreciatim the ,woking of a f en rpicise saV in a 

mbility and demoratic puralisa all participant (Nayu, democatic society. 

Laseds, and I anage/mI nt). 
1 but odie . CLAW is B. Adhiwitao to Datec) 3.OA Unlthis" a Bet- 1 

asisting with devel pLmet of a more educated and owe hic'hly skilled 
leamrs and potential leaderpopilatio. This tomnical training mztribuum to officimr"y and CLAW It project has trained 529 alvadom 

impact, both in public and pivate secto, and also facilitates in Icratic practiom and todusil skill. sch as diameter relief,
 

integration into the yeaouctive prcas (s(yically Challenged, W. and c zdnity smvice, protection of envirommt, enterprise dwelopmt,
 
, ttw results health edumtion, mnicipal mnagemnt, ms comnimn cn, basic

Jw icr hh.iemnt). In pimary education training p 
have also imptd the K-6 edutiml system. eduatim, E Teething. and dhlA cre. Of the 529, U4 hwe m fro 

is--. - CLAW ex-amflictive .nem (Natioal P , uctn Plan - MO).d) x.0.Ss Isioe e tnt and natzma mun 
has tralned 75 environmental specialists and lproo.r. Mny CLAW 
Aluni gro are reo-iving onwirc ntal aid natural re ", 
umngmt eminars -. amfoUwcn Compoent. they mrry cut
 
activitii in the 1XA1 
 oMML~ t 
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C. Ptavit Do tlci 6. 50 m 7% of Amoricoa in omtact 1009 of AnwLwu, all have 
CLN I sono lede ip dRowlipowt a m istow of *ht an With itort and lwng-ter 8 oLuOwplotively, have Inrse und- inmeme u vtraiding of]a Slvador..mg-r-*- dm or samic training, 	and exposure to he U.S. stndilyge of . ave.m. 
CAl1MI,. Mit, end 601C WyIstam.t Mh6 I cimnts aces 7. 50% of jut and 1cmgt-wi tuo 544 of edlas.1) ft-rqtzo todmical orimntaticn. Efliih triin idkig efforta to iwdr knooldgecultnd orientatoni Uiniaal p 2) U.S. training (Iodoip training, rnm inute to U.S. culure.M or bwd1 training, lipriec Amria activities ed 8. 501 d uo and ]aig-twr. adwans 910 ae participating innLr)l and 3) b1low-c gr 6i d to voin un trining, wtiveRy orticiating in C Alumn E mfad IItate the bmass 	 m functio pedissnnatima of knwlee, ezxprionm aid Mon., etteding at lt m officia years at loca lewel.ezni€p oft win Ini thei £ofmsimship and their 	 bantan per year.-mtim. 9. 750 at dwt wmd lng-ton aft m 8 

atively articipating in at least amxv. wacr ar amtnM per year.
10. 90% of uMot and lj-twm auola 	 98%A. flord IMB Pruamw to Dte 	 hmw 500 increow In bmedi of role of 
landevm aid how lmodrip ine msmtialL W ImIm to the eo ratic lmcw and 	for 

1. 50 of CAP dxt-trI md 751of Thu oftlar (9%) jtoc i 
long-tevo Sholaru trusitting mir torn ad (5) l1ng tam me . rtdmi.l training. Z Lorim Amrim tzaittng teir n 1mm-now______a__n *1iiseilmi~btsa nd demntrate looidusiip In~go eMir@4 fte iNqlmta.skills, inolved In voluntary 	activitieu tic. of ation plans includ- This MaR -ini T -C% toI- 8met On 8munt Dune. Cu I DateIn emtir inzdmtim. Ing fte miltiplier effect 

anurr.m. 1. IM sdiola. trai d 330 - 110 - 0 72M E 	 22% 1412. Or edholaLs trained 1.250 40 310 98 66 457 37 8U3. Total IA'and or 8iholar 1,580 40 420 96 66 529 33% 100k2. All Ij t-= r mnd 95% long-toro 411 dwut-tar (1001) and 69 4. Participationm ot 1ugLm sesmsfuly 0l od training. 	 lng-tm (96%) wdolavo gmwo
uuooomaflly =l.tod a) 400 Lab porticjaticn 632 20 211 34 33 247 39% 47%training. 	 b) 101 of U.S. training 610 - 167 - S I8 30% u3.Al dhmt-ta. 8ft-2ar resm to 92% dit-bor and 941 mnt' attlhir jo and m inuazed ong-tw odholars are a) 201 1on-twa. training 3L6 - 70 - 0 72 23% 16%

voispaibilitty and 90% of long-tea. uxeking Inarvaa related d) 701k - -latae8Olawr emoyad in atm related t traiig. 	 1.106 28 370 70 63 483 "S% 911) uat. F t. plan (1v.) 370 46 23 48 104 28% 20%to training, 6-12 tdthe of retun.4. of it-tmra and 500 of 901 of t-to mand 94 5. i ts ME-01 	 Tdwr-. MIenoa CrIaalum forlthe ndary hedt walng-tero &tOa ewlcy in go- of long-tar. Walers vLLdm1d In 15 ELmnta. odhools. 1clop forts r I. udtars-aguAic area of origin pccia to have robxned to their j havetraining. 	 in ggraihio arm of origin. 
eamn Pa in the 3 regimua. Thum iu l f=liomtim Ig the 3NZ regio and 11 private univoweltie md 33. in.tittira.. M aid U1D

orXmtlzhm to balkstp and inat all actica to fci mititata thefl1o­

5. 25% isot--tzm and 50t long-toa 601 8or:-TOm and 501kOn- UlM B&mls - 6 3 vu2tloc effect woli bfwe been a4 byh bmwtabJUd d loig-tur fWim1iia and 	 Tom W 33 WErTQM and Taum 	t 6 1 odaols vith 600 imvoum andlidi with Aoic 6 to 12 i u tmdare bonfitting. FPurtheae, they az cnuying cut activitima tar return. involving the aonaity. The stuwt@ bivicir, smini suadin, aid te 



lostiol anvizuumit hey. wignifimowtly imw~ed In the siz I adho1e as a remilt of Iiawntatiom of am-- aiu uswdag~ninavemiw 

LO dSCI - 2he 91M catinue their Individual leadwsiip
On 0Z -caeta a Tacer 'Tainli buinar with 100 toachaem9 4640002 am see-ina with 60 pum-asla pagi=0i1 og the Zogwo1UMHmptal,. Movm1 odhoam are paimig wo * mwaiationg im @inmiarea at th marty. 

11W - To data CMuIAW Peace 9dlriiip Prapin lime baneitted a totaU217 ieleadancc ptwntial leads frr 80 ez-=nU~ctve micipalties.They 1-10des Pdanzy eduction ladscs asycm afevica cbiiu wembz 
MnINIVCY relief Gcgwiatimue. SMIZONta1 prrsonu hlthf eduatcn 

- m Icwaatv MI tanm, tlhin cam~ wadcac und vautinre=1tatic Ozuelor for 1hyeically dialagud. 

140,3 atTraining
CEAGW Training lm enabled then to i pFm oe effectively azdi aleadsc. 

Mauei=meuC. the E Isk twandOreall 
C.1Genra 

a) Ne, z2 Diserreblief Vluzaeer mud 20 Child Cam Mada 

training.-.S
b) 	weef maegget/mgm dsiiu #wie COWed gm tkiveity

Plamws Lb Unkdmw/Private Owcw INutaly Omaige an M3sta1
OeIfli gzraw.

a) The Ycg for Directors and "cogare at Temwougr1 Iauttutee
canosla due to Lac of .ocrt ftm the mn fm thgae liutiwMte

d) 	CM initiated yce-deprtre training activitiew with 22 cadidtes
from AecciactiM btvadorefts Ge Lieaaie y Diecaecitdc am owsrr
(AMO). ad 2 cnduidates ftrn the Awocniean~G Lid de 	 I&Paza Amaa de El ftlvm~r (AMl). Adj.u ts to the voae
training pmodues were s to accseate thue giaVe) Pbolae-CM activities' Ck bcP- re-antrY eOMlmz Wme cadud for 

__zI-f) 	 82?z taaan±O1 woki u - Ome. e for 247 retxue eftoaws.
9) 20 *Mt- Ir edholar. retaued to the ==ztry. To date, 411,

iwt-tez. and 72 long-tea edulam have co1eted their prograe.h) 2-cee regional wal gemiau bxk A c In Wn Miguel* Daniate aMd
Manftvd with a total attena of43 edmilar. 

Lf/1"I3 

1) 	Tefdial Swinarn by dqmraeg mIc tare I uguept. To daea 6
haemncnLtd 

i)vtit -OEFlur re dwe etm zimlzn !/odI.~~
k) 	IPICVT and mzu- Lisse fm um itr with Dow I t Assoiates1) 	Kieseio's mivatm on 	the draft maluation wept delivered to Airre.Fl evaluation 'GPM raceid ew NHii 'aewaL.
a) CWi Pvz::3ot Assane~ ~LtIcn v~t Gmelqpid aw cirulated. 

C.2 ID taa. 

a) CLW ctiw to mt/BrPMe the 4011 fSOMIS Pmti~atic gua1. Ibdate, 247 (471) wono hw*a besitte fcon ~a" training. 

b) 	 One gru of femie ChIN Cme wadan (20) pfti1.ag ini the U. S. 
in the repwUMn piaL 

W) 1M9 DalUmticn Bzvey Soud that qpu coeltim o t fle training, CLAW 
fumIe pmrticipat s n 	 a e d v s o ib l t w8 .2 

ieeauib55.6iA 
reoelved -Lmtc 31.31 

D. 	 PFU AM DELMS 

H.%M Ac1VZTW AM uA1V3z IMM U= TO MW 6I. M to MeS taiznnp a) TWAI em ant umdnxre- of Z IVoatioal DdhbLation, of Ruyimiy 	 ANaPJ'gmdb2W~~an
 
Muilitatici Mzunelmr for ftnta1y Ou11uged b) Vu1 ili
PMcwcw a) Kv1veeity 11~u (let 0)uu).uslt 

2.* ntiate Gef vw fQCOr

Ocaetoe in ftc ba ixt-ter. 


wammua dreig Omwmity Leade. 
9wfoVortami ftiueblLatir

Couselcm off C~~M
3. 	A~nwo CRPB/a" 11 ixt elautina,= v~ad dwe3p Mission 

Ewanatimn .- Y.
4. 	Aviine fle training pzme es*teby MS nugoiat@ an gg

Contract Aandet No. 2 with M. 
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I. BACKGROUND 	DATA: 

Project Title: 

Project Number. 

Dame of Aaborizatio: 

Date of Obligation: 

PACD: 

Implemseti Agey: 

M*jo Coatractor. 

AID Pject Masnaer 

Stmns of CP'&/Covenants: 

American bunimate for Free Labor Developmnt (AIFLD)
519-0368 
Original:05/31/90 emed. 07/31/93 
OriSinl: 05/31)90 amend. 07/31/93 
Original: 05/31/93 amend. 03/31/96 
AIFLD 
!.A. 
SerZ43 Ouzmn, ODI 
CP'a to Firt Diamrnmet: All ma 
CP's to Subequen Diburs: All mat 

PROFECr STATUS REPORT
 

A= I. 93 -Sentmbr30. 1993
 

Plumed Number of Noe-Federal Audits during Fiscal Year: NIA 
The Number of such Audits Coazucted for/Comple ed: N/A
Date of L Evaluation: 05/13/93 Next Evaluation: 12/95 
Due of Last Audit: 04/1/93 Next Audit: 04/1/94 

f.RELAT NSHIP TO MISSION STRATEGIC owU.rVE 


A. SwI Lh-, t* St,.tne Obie 

Tils project iupports USAIDE Salvador's arasagic objective to promote enduring democratic 
inarione/pructicea by strenStbeming citizen paricipatios in decidoo-making proce ses. Specifically,

AIFLO issehancing the democratic process by sungtbening the caacity and copeosenlea of trade 
umions to represemt woke te' as pluraliac nd democratic insions. Through to unione 
coor.mntive dialogse with private sector mnsemn t,and widened development serAes to members,
the projet provides expanded chanels of coaunication and democratic participation. 

a. POM *f LOP aFubRIMM, to Strnota Oblective 

100% Strategic Objective No. 3 "Enduring Democratic Instituion end Practices.' 
1I1. PROJECT PRPOSE AND DESCRIPTONIVPR 

A. rWa N. 

Develop a Krone and vicrou.- deoratic labor movement, adImprove lebor-maegeme reldtons. 

bIame3. M te Date 

The domocrati trade union movemen inEl Salvador ha become tronger ard Iu fragmented dace
1991. A/FLD ha sdated labor uniom to develop their capacity to serve member meads as development
orqaizations, formulate morn cohen proposals for policies, Including a proposl for a mew labor 

MISSON DIRECTOR RATING: A_ LJC__ 

FINANCIAL 

Amount Admzad: DA Out: Original $14,400,000 amendedto S17.800,000
Amount Oblisied: ESF-Graut. Original $ 6,400,000 amended to $16.400,000
Amount Commad: Period: S2,070,097 

Cumuladve: 	 $16,377,370 
Accrued Expend.: 	 Period Projected: 51,370,000 

Perid-Actah S3,182.361 
CunMAtive: $13,564,078 
Proj. Nez Sam.: $ 1,340000 

Counterpart Coatr. Plumed: 
Actual: 

I LOP elapsed: 
S of Total Authorized Obliatlon: 

S Total Obligation Exp e: 

S ofTotal Autbonzed Expended: 


waived 
waived 
57% 
92% 

3% 
76% 

code which ha been preented to the Socio-EbonomiO Forum and te National Asembly, and deal 
morcnstructively with the private sector iacotract ngSotiaom. UNOC (de Naioil Umou ofWorkers and Peaanu) played a mjor role In drafting and negodating do "AgAmess as Principlas
and Commemaza,' and the 'Work Program to Develop a Lega Framework f Labor leues,"hsoric documetwbich sebectivesdand mechanism for apeemeas laborenag melmm. 
However, the labor movemeat haa apparently o achieved sufficient omase &mow i.ranks so 
as to negotiate differences with OOES or private eoctor-spoasoed veriom of a ew labor code. 

C. DMAI 	 n: 

Ovs opermional and Wahoca astanm e to UNOC md uren amd nural udom; supot the Labor-LJa4gment Insltute for the Canatactlos lad. (IOPIC) to glIve workem ew ski lh sdoni 

trdes;sidPromou labor- m dsutsontroughwokbopsand minan onpoicyisues. 

IV, PROJECT STATUS*ETSAU; 

A. fltJdQ= kFiy t Df 

1. Upgrade technical and operational Operatina o Iec.whm" almnge&g a uaim*n
ooatimu; UNOC's teakskal A legal departmeaa 
provide timely support to UNOC & labor in general.
Joint labor/mang't participation Invocatonal ting. 
Trilaeral (MOBS.private sector, labor) aoruemam dsined
which am objecives and titble for ommes -s labor­
manag imm. FOES. giv earlier Icbhnc and mal 
aslatace, and now ladapesdam of AIFLD uppost has 
complated aussagy to improve Iabormaag'trelatioe. 

capability of UNOC, and urban 
and rural unions. 

2. 	Improve labor/managemact 
raLatione. 

Li' 
Ln 



A. FOPS _______-_____to-D 

3. 	 inprove d wel& of Seven collective 

urban workers, which iym worting conditions and salades. 
4. Support Pba, I and M1 AIFLD suppored canehsino organizations am active in varous forums to 

famrs in defens of rights prese eny mino views on agrarea bensficiaT rights and new agrarian 
as land reform beneficiares. 1efslao. 

3J.MM L .I1 (se eae below) 
PLANNED ACC F M 

NEXT 
P PERIOD CA PERIOD PEIOD CUMU. . Io LOP 

1. Provide technical asis- 5 0 0 2 0 0 0 
tace and t-ining in union 

developamat to abnunions. 


2. Comsolidation of mpport Educatio and otgas tg activies for unions and federatiome an being 
to unions through WNOC. conbined by sctor, 

3. 	Provide rlunions with 4 0 0 4 0 0 0 
technical assitance ad 
trainig. 

4. Self-Suficlency of the tOPIC has maOb*aWd a reques for legal tatus to the GOES. 
IOPIC. 

5. 	Improve efficiency and AIFLD is providing technical and operational assiatance to 12 unions. 
nunagetmst of urbannral 

6. Sbort-semTraining F H Ef H f hi fF zH d 

(Persons) 34000 4220 19662 4800 4850 28896 as 


15000 50 2458 1200 1225 10700 71 


Now: Thse have bee modified as per the receat Cooperatve Agreeunt amandnnt. 

C.I. OTHER ACCOMPISMENTS AND OVERALL UAW 

UHowever. 

o 	 UNOC coatimes to formulate poliy positionson agraran code and odr continuing agraana
legislation which provides the basis for discussion with d OOES and the pavae sector. 

o 	 UNOC continues to be active in providing technical assiame to labor, eluer-Gramial relies on 
UNOC to provide tagible analyses of curmt labor imues. UNOC had a princple role Indrafinsnd 
negotating the "Work Program to Develop a Legal Framnwork fo Labor lmes' with the GOES ad 
private sector. h included achallenging timefreme for developmae of labor legislation including a new 
labor code, adoption of ) covenanta, and resolution oflabor comnplaizs. Imnermal disagree within 
the labor sector representatives on the Socio-Econonic Forum has hamlperd discussion towards 
agrmeal on the labor code. 

Rural Profym 

o 	 ACOPAI (a canpyeiso orgazstion) has exported 40,000 quitals of sessae seed; the income fioin 
this activity Is a critical factor in their self-sufficiency strategy. 

o 	 AIFLD cried out ons nmjor senminar in Managemm, Tocbniquee. as well " coatinued ha pe tcide 
training, 

o 	 AMFLD sponsored verious activities avmed at Informing canpelnse of their uights and responsibil ties 

under Salvadoran agradam law; ACOPArs egratian comaime bas bees Aeathnse d 

t 	 ougethe inclusion of a legal agrauian expert. 

o 	 Dunes the semestr AIFLD provided technical asitance to STIUSSA (exkile womks), 
SIPE (pon authority worker), STIASSYC (extile workes), and SUTC (Ccsuction 
workes union). towards the signsng or renewal of collective contracts. 

AdmEDinistativ 

o 	 A Cooperative Agreemnt amdmat to etend te pciest * z 31 nodm use appro d; 
for the extenslo AIFLD has prioritized activitiee and win phas am mss such as the 
nmrceaterprie and village beak program, and the mobile medical umit. 

0 	 An evaluatiom of the AIFLD project was coplated dudag the perod; AFD ie oanyag
 
out the recommendation made which include nproving their assiabbik mama, he
 
uiom ad th3 IOPIC, focussang on brd #adbuuw" imie, and phasing dowa
 
admiirudatid.ppoct.
 

o 	 Price-Watembouse submied a draft finmial view. AULD and USAID pulmsed heik 
lmgaSo IV. Th finl report wae received ater cle of dte sem r. The mor 

findings Included weaknss in de accuracy of the fa aocomatsblity aakmm t, in h
 
lntml control Oume, and in compliance with Coopentve Agreana temne.
 

EM
 

o 	 iFIcotinued to mon -aiortsugrmaactivki ewi& &aFOES. Undertenrc
 
Cooperative Aremomwa ndinent, FOES wilnot reeive aay sw fadiies fv AIFLD.
 
Noetheless, AFLD will coatlm monitodag AIFLD financed projects uml eoalee.
 

C..M ISSJES 

Training offerd by AMD has beom mom balanced is terom of gander and te 
naicroetrpris and village beank provm have beo su ccesfsa is incorporatiag ,ma. 

because of generally low participation of woman in th union and coop 
moveuans In El Salvador wome participation in AIFLD activities overall remin low. 

D. 	 PROBLIS AND DELAD 

o 	 Affdit of cawsfoano organization contimue to erQuy my lee til tonPhasiMknd
 
due to FINATA's revahkaton of land vak/deb. Ti could 6ato Ather vame amo"
 
ACOPAI and FEDECAS affiliates and comparoud dlro on lad reldted lsmes.
 

o 	 AIFLD has not yet inklated its educational program to improve laborinagemat
 
undentsnding, such as training in cro and mncroeconomnics, labor meakst Integratlon,
 
and privatization. These activities will start by early 1994.
 

E. MAJOR ACTIVITIES OR CORRCTV ACTIONS DURING THE NEXT MIX MONTHS­

o 	 AIFLD will continue to promote dI between UNOC and ks affilltme adwh other
 
worker organizations amng at consolidating its support of uno, building etivties under
 
one umbrells. 
 Vi 

o 	 UNOC will cotlniue to lead discussion within the FORUM to rech agemet on a new 



lobor code, resolko of labor diqus. sad relficalo. of MA) covemas. 
o 	 AIL will continue so nteaqsn labor's role ihein Soclo-conomic Forum by providing tochnial 

esuistace and logistical support through the UNOC. 

o 	 AJFWM will complse a thiW eanor an the fnmouts of arket mcs. The leaders wbo 
mund the courmae major playor in AIFLD', cooperative developmeat sttegy. 

o 	 AIM will coi toama M n tbeir luaW SmcytoqMrehn UNOC's work with Phase coops to rpree 
itaters to FINATA. ACOPAI will inform its conmeatou of FINATA'0 role with regard to ladteammy. 

o 	 AIFLD will contiue to carry out traning isthe use. coarol. sad a of peticdes oal 
personl from AIFLD, FOES, and caneeiOCoIrmzotions. 

o setlAIFLD will coaime to work with the IOPIC o advane its posible operatonal sanomysad
eelf-aanalmsa y. end to amm dtt te beat possible akeestives for its mid and long trm viability 
am adopted. 

o 	 The f&Walepost of tbe financial review will be ubmimed durig thseperiod. AD will discues th 
findings mad conclusions with AIFLD ad ctions will be Sehaa to implomet recommdaons. 

o 	 AIFW will submit a pla o som acliemunions and federations in developing auineble
 
ofoperating income amidprogram funding.
 

o 	 AIFLD will disggreSats more project informtion by gender. end will submit a plan to promote moes 
persicipetion by women in project activities including the IOPIC. 

U, 
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SM74 KXM AM F M M ULchT 	 Dtroric 5W, 0r) Aa ds to $ C 

Project Trtler Federation of Bar Associatiom 	 Amount Authorizad: ESF Gra500000tAmid5l to00 N/A 
Project Umber# 5L9-0373 hAunt bLigaw! 7'SGcanh: orig 1 500. OW 
Date of AAuhorizationt Original 09/26/90 Amrmnt N/A A Citted: Pericds $ ---

Date of obligation Original 09/26/90 Amndmnt N/A OnMlativel $ 368,447 

PAOs original 09/30/94 rud expend. t Period - Projected $ 100.000 
IsplemaLn Fqinctest Inter-merican Bar 'PtundabLont Sal.Fd of Bar Assoc. Period - Acual 103, 490 

Om-1ative: $ 329.727 
AID tojwec Manager: Linn ammarn Projected Nmb Sm. 100.000 
5taL-u of C s/O:bvennt: Complied Counterpart 03n. 8 PLarmsd: Mived 
Date of LAst Evalutm on:6/93 Nextt evalumbion: N Actual: Waived 
Plamnad amber of Nk-Pderal Aulits durirg Fical Year 1 % UP slaps. 80 

The .mberof mich udibs n hracbed for/Complebed t of Tohal Auibh. Obli,. 100% 
Date of Last Audits N/A Nei. a dit : 05/93 a of Total Oblig. Expaed 651 

t of Tohal Auth. Exp. 65% 

cotractors N/A 

Iu. ATwmuP TO HIwS M.TB IC sHTv 	 IV. pic $1 au 
.. Planned R Progrem to Date 

A. Ih~ocif c Lirdage t-o Stratagic Cbjectiw A.lnareame in financial and project-finace aministrative 

ThL project Mpos USAID/El Salvador's strategic objective to prmote organizational resources staff ts underaki3 overall
 
nuring d cratic inshituhioi s and practices by -3ontributing o the available to the SMDA program plannitn and helping the
 

profe sionalLzabion and Iudee ce of bhe Jultziry. 
 SA to imprve collection of 
dues. Program to date In dues 
collection area h bean minimal,USM's port for the strengthening of the Salvadoran Federation of Bar 
blt Fed. now repots that this andAmociabions in focussed on preparing the Bar to take a more active role in 


justice yetiem improvement. In adititon to srvir as a professional other sources non Ano-r
 
irdependent mnitor of the judiciary, the Bar will hopefully play a larer contribticns will row cover
 
role in legal education and preparing Salvaorans for the Lplemntation of 50% of needs.
 
legal reforus. 2.hanoda cac ity to carry cut U& has initiated a bodI la­

activithle reoLve toWumer/ related -duhcaLon progr that in
 
B. Percent of EDP Fords Relaing to Strategic OblscLve citizen needs. reoIva to public Interest.
 
1001 Strategic Objective number 3 "Eduring Docratic Inabibubiaor and SM has carried out an election
 

tbce" 	 of Bar rspreentabivee to hhe 
htll Cuncoil of the Judiciary. 

111. 	 PNW3K P S A DWUIPTIO showing Lcreased capacity to
 
represent laiyers in the onlueb
 

A. 	 Poiect ote To srengthen th Salvadoran Federation of Bar of judicial affa.
 

mstiaticne MOM to able it to better serve ibs mbers' Inerets as 3.Inreasd independence both fra Bar mrs state tby WIlltby
 
mil 	as t elmof the ci tizenry in general. judicial "hm and from politcal to eliminate Suprm rt control
 

pressures. over the legal profession. SDA
 
B. Achievennts ho Date: 7hm SF A C ratinuLrg Lagal MucabLon and Popular 	 b jws are also order review. 

istreet law type program have had oxsidersble suess in eatabliiLnhg a B. Major Outputs
 
ore positive the Federation. a m'll group of Planned
Image of AddLtionally. w!tlad
 

Federation leadlrs are proting by-law charges Jhich wuld signiftcaitly This Teht a0!
Tis. 

StreuJthen the Fleration's Lnetibutotal structure. LOP Sgmuh Cm Sameut. Saest. CUR LOP
 

1.Eaturs xxsored 2W 7 -7 s T- 5 --I 
C. Project Descriptions Th project will Institute a reciprocal, professional
 
asciation beteen the U.S. nn-profit Inter-Aeican Bar Foundation (lAB) 2.Average participants 45 45 45 Wt - - 0
 
and the SFB6 throuh which the Foundation will asmis the Federation in per lecture.
 
carrying out three specific activibies: (1) a continuirn legal education
 
prograw (2) a law-relabed education program, and (3) activities related to 3.Radio spot* on law 1152 250 - k 99 129 11
 
strengthening the SFBh insibutLonally. education
 

4.Newspaper inserts on 96 50 - k. 99 131 136 
law education 

34 283 O5.Publicabtion on 12 - 34 

law educah ion 
U.S. 

i.Pr Amber visiLt 1o/ 10 5 0 0 0 



The SDM har mubtanially increaNd its preence in Salvadran socioy and 
bbn services offered bo arsociaboe ?nd legal com ibyIn general. Official 
jntitUtixnr ouch as Lho Ktnbibu Oe J~sbico and the Qhibubo for Liberty and 
Progrm have usd hh PM as hs dLsemintLon chnnel for Lortanb 
goverrmt program. Private intibubions have also beg requnshing Mk 
€srabLon in th organizatLon of samirnrs an cribicaL learns. The 5PM Ls 
for the first Lim in the history offering its associates acos to up-to-date 
referene ma rials. ilncluding special prlnhLrs of now logislation. A 
library opn to all the legal c.miby is now functioning ah 5M 
headquarters. While in bho pasb judicial facilibies wre bh general reourse 
for meiongs or sminars, today the SM headqarbers is conidered hh Ideal 
place for the events. Ths ol'erabion io also eebablishLrq an aubabed data 
bank of asociations Which will help lt to establish a peralanen flow of 
communication hhrouh rnowlobters and Bar acLvihy repots. 

wider1he 5PM has also ezp3.ide te services to and hhus prence In bh 
OmMiby thQUngh its Law reLatsd WUCabion Program md "write-in lgal 
clinic. 7hs former provides LnformahLon (bhtXzgh televLton and radio 
programs) on the law in respone to real life problem described in viers 
thters and uses tin services of several presbigeous lawyers who have 

voluteered their him. The wribe-In clinic delivers a similar service 
thrcah a local nepaper. Adbioml, bin program has dLstrLbted tlleb size 
cards with individual rigts. 

DOopite thes advanes. th project still foundrs on bbn initial obstacle of 
instibubtanal developo it of theSM and Los aransformabion.. t a 
slf-austainirq organizabion Which can take an indspnd,-.t vole in promotir 
legal reform, public service, and reproeeLnq professional Lntereses. lb 
project hs provided information to the SM and other me rs of bhe legal 
CoiUnity on how much goals have ben roedad by bars in oher cunite. bib 
to data has not been able to generate the mmentum e.ithr within or .bside of 
th SFM to carry much actions forwrd. Similarly. assistae to Bar me rs 
on the tines. of creating a slngle mnidatory bar or ciplying wL bh Truth 
Cission recorndat Lon on Increasing bn Bar's Independenco from bho 
Suprese O have not po 1s any concrete darnge 

Altough tin S io currently designi g ihs last action plan under the 
project to focu on the inuitubional developiwni issues, it is not clear that 
bioBoard of Drectors will be able to read agremnt on its onntent, and if 
bhny do tha they will pu much effort into iWqlementation. While tin project
hm ndeniably reinformd th Lw ad ctivitLe of tho SiP and exposed
ts mers and the rest of thn legal com tLty to Ideas as to how th might 
futoion more dynamcally. WO observers (and tin projects evaluaors) con'cu 
that hh further transibLon to self ausaining, Independent inshibubion wihh 
an active role in developmnt of tin legal sector i mt likely a mb.or of 
nch sior tim, and nay in tin and b achieved only by a different 

organization. 

Doc.3L7
 

Wan are being invited to visit ti U.S. and bo have ore direct 
parbicipabion ti bhh direc ion of bar program. 20%oe all 
par icipants in legal edicahion program were w n. 

D. AN AM 

-Mid term evaluation while recognizin value of program cordinated 
under bh grant, casts serlous oubts on SM s ability to m 
self sustaining organization perfocnming any of hh function (ag. 
mniborng of professional onduc, lob for professional inerost, 
prooter of legal reforms) usually associated with an active bar. on 
bh basis of th evaluation. AI will nob exhnd tihe project but will 
uS* bh Lash year for gradual pham oub. 

Mternal Th contracted to help 5MM program in lh final year of 
actvitLee under the Grant, develop an LnsbibuhLon&L developese plan
and idenbify other sources of funding (oibher from mbers or 
ohor
 

Ln
 



PROJECT STATUS REPORT 

An 1. I aSasmoh 

I. =KGROU 	 DATA: 

IN Tid: Stzeagthedsg Dementio Processe 

Poe Number. 519-0375 

Dow of Amborzauoo: Original: 03/29/90 amendmet NIA 

Dam of Obligao: Orginal: 03(30/90 amndmen 07)07/92 

PACD: Od hal:
06/30/94 

Impe ng Agency: Centro de InvestlSTcioneaTecnoldgka y Cledhcas (CENITEC)

MIojr Contractor. N/A 

AID Project Manager: Maico HerraCoello, ODI 

Staow of Cl!a/Covanoua: CPas to Faw DiAbauem: Allaet 


Covenats: All mt; CE TrEC is complyingwih the criteria eabliabed 
In Pogramn Decripton.


Plbmed Number of Nos-Federa] Andits during Fml Year. NIA 

The Number of such Audift Coatacted forfCompletd : N/A 

Doew of Lain Evaluatio.: October, 1992 Nxt Evaluaios: 0694 

De of Las Audit: Augut, 1993 (RCA) Next Andt: 02/94 (RCA) 


H1.IUU&TIONSHIP TO MIION STRATEGIC OoIECTIV-

A. 	 Strateg~ic hz 

CENITEC aqapocts the developmen of the democratic procss and lasitutions In E Salvador by
imcouaging the participtios of the dlffert economic. scial and political aictofo sciy in beter 
undersanding and broader pubc discuseion of policy-ralovam slime. 

a. FPN of LOP Fi Rdhls to ftdagk Oblaie 

I0S Strategic Objective No. 3 *Edudag Democratic Isiutons and Practices." 

UL MIPI MM AND DIEP.IPMON 

A. F hamenut 

To ansd he Coeir for Technological and Scientific Ramarcih (CENITEC) to euance dhe democratic 
p In, 3 Salvador., by encouraging de participation of the differef oonomic, Iocial and political 
a1m ofdie society. e weU u by carrying out ial problemmuaie and elaboraing problem-aolhng 
Prooal. 

3I. d .M .i.i 

CENrrECas saennar program has had anple aundance - usally lm AlM 100-150 participants per 
eveet, ficm abroad spectu of Salvadoran aoclety. Soisiar tpIc. a Integration ad 

36 1993 

J.MN WMCIr 	 RATIO Aj A C _ 

Fl L DATA 

Amount Auhorizd: ESP-G: Original S2,50.000 smsede to MIA
 
Anmm Obligated: ES-Oum: Orgia S 600,000 ammmed to S2.0.000
 
Amoun Committed: Period: S 0
 

Cumulative: $2.442,915
 
Accrued Expedit: 	 Period Projected: S 330,000
 

Period Ac ml: $ 253.038
 
Cunnla&e: 51,508.165
 
Proj. Net Sen. s 300,000
 

CoumrpatCoal: 	 Planneid: 51,148,507 ambd to S 485,200
 
ActUa: S 84581
 

%LOPelapsed: s0%
 
S of Total Authorized Obligtion: 100%
 
S of Total Obligation Expended: 60%
 
S of Total Auoz Expeded: 60%
 

negtongbaioa of Central America and lmomia Sminar o Agrrin Law m highly relevan 
to ongolh policy fmeling offorta and tus IurIie to Increaeed dialogue end eMss pailpadon 
Lo lemue diacualome. In addition, CENITEC bas condutd and dlaeemid c~mcoie 
stdies which provide Information. analysi aid altrnaie solutiom to curr economic problm 
faced by E Salvador. CENITECes iid-em evaluaion onfirma doeInypt en Salvadoran society
of CENITEC'a outreach activitiee, which have swght W a d abd a broad qmum of the 
important d4eclion-making gr a and biduals In die ooy. Band oas CZ.NICs ml­
sufficiency study, the Instlition isImplemuenting stuategies to diveresify ho soures of isoor is the 
di.t-, indium, an long- rum. 

C. t o D dvk 

The Project corists of die Componnts: a) remec Stuie of ccuiMo 7 Issues. Including;
of te aconomc and eochl satemlon b) ymrnxdp of min, which hellitem 

discussion of contempomr lmui amo lendeus of diffrms aton of to scisty; an c)
production and dissemination of publcdoe. which allow Informed daogue of ftelfisart public
policy and development iewInvolving a broad yeIum of Salvadorn aclaly. 



IV. MOM=SATUS C.1 OTHER ACCO ntaNTS AND OVERALL STATUS 

CENITEC's Action Plan for the raming gmia period wa proissed and approved byA. E6N .ZI USAID. During this semsr, CENITEC Iu, smed may of the reemmemdatom 
of the mid-rm evaluaio and salf-fficlecy study, as follonn:

lndmaolemlized MechailmkFnim crnted CENIEC semin and publcatiom are

for the tw-peisan discumion of bringlng together difteat sectors of 
 a) CENITEC rostruckued Its organilzon and created the Finatcial Development Unit.Goote uzy socil aid economic Imss society in issa-odeeed discuamon. 	 A busines developmnt msger w hired todevelop policies sadstiege that leadad th formulation of proposals flocting CENTrEC haa Inu tionlid the proess to income generation. The Director of ts Unk vltd Washingto D.C. to gatherthet oma.us of political forces in of ml'r-sufficisnocy by the creation of te informatia, establish contact, and explore program oppodftas Wit U.S. socialE Salvador. 	 Finacial Developmet Unit dedicated to and economic meareb orgaizatiom and nmltllateaai laiutilow such iu the 1D. 

resources developmeat aul business mianpmant. As a reuh. CENITrC has presesnd a proposal to the ID to cery cut a mudy on 
ene.g. rural pove ty and the eviramnt. 

b) CENITEC ued* two mo oeaizatiosal changes. The Pubhliosat Unit was
ke-m a-d-"-iegrated into the Seam r Unit. em elminating em position. and creatad the 

Survey and Public Oplaon Depeu mat within the search Usk to conct social and 
economic murvoys to sapport ebequem analys-. 

This Next This %of
hmemor SmetS, 2= 3smo s lm 1, 	 c) CENITEC reduced trom four to two the mber of publiaeios. Pj g magazin!. % prtjna Camot Is now focusIng on social Isses and m ar resiu, while do mo.osmomioa. Rosamh studies 49 7 49 7 7 50 102 	 bulletin (oitia Ec2IJO) is dedicatd to ecomioc Issuea. t additImthe 

nmnber of pinted iswsmfor the magazine and deir free dibalm wor reduced
2. s 	 by hWlf 

a. Momtbly Seaminar 50 5 40 5 5 39 78 	 The Rseacah Studlie Program contimas to play an Increasngly dsgnificat rob Is social-Numer of attadees 	 - - 730 10.065 ­ economic policy discussioe and formulation Inii Salvador. Foe example, CENITEC's 
mdy Proposal of an Economic-Social Program of Comenasa for E Salved,"p ab. 31-weekly 'Chadal" 100 10 s0 10 13 76 76 	 the eleennto for an equitable and stody economi grwth for the oouwtry. ThisNumner of atandea - - - - 575 5,823 	 proposal, according to CENITEC, has been presntad ad discuased wit a spectrum of 
Salvadoran society to seek coeam . Inthe social arm, CENIT6C Isacmuctln g thec. U11-weekly Meeting 100 10 53 6 6 49 49 study * The Diagnostic of Social Security in S eJ'ador," which will reflect 
preoccupations and bec proposals of differot economi and socialgrouls. CENITEC 

3. 	 h lcmd r ethrough the Survey and Public OpIoms Departmsa has begm busines Quarady
Surveys. with emphasis on mico and smll-zed mains iesn, and Housld Surveys Ina. Pr cia Magazine Urban Zones, to gesnras importat data on th nioaton ad eaectsdo of the 
productive sectors, the socloeconomic "wto and the Impect of gova policies.-lsmn 	 17 2 14 2 1 12 71 Information peckage my be sod to enterprise Intested In this kind of Iafor eeon-TOt Publided" 18.000 1.500 16,.0 1,500 800 13.600 76 which in turn will allow CENT1IC to reduce ia finamcia dependency. 

b. Socloeoic Bulletin CENITEC continue pibUshif the bi-weskly "lconondo-ocial Amlyso," oasmof dhe 
Polifica Econdarica mos Inaportartlocal iwyersp to keep Salvadosn society Informewd o. economic and 

social loc,. In order to inrease d level of diseadom and debate ml produce-lmae 	 48 6 33 6 7 38 79 alternative solution to hom problems. Fnlly, maff mem n of tho Ismach Unit-Total Publjahdd* 50,000 6,000 52.000 6,000 6,300 38,900 78 participated in lectuae, confehrnce, and raiing coursee organized by CENITEC and 
mn'y other inainiaon u well as In IV and radio Interviews to convey to the public 
rpnak of their remarch mudtles and atemdove solutlo to th main eoomic and socialBand on recommendationa of the mid-term evaluation and the self-sufficleacy study carrted out problem faced by the coumtry.

during la semueter. CENITIC discontimued the socioeconomic bultn madle. smnasa the 

bookle and the ressa h study booklets. 
 The Serinar P.ogrm which Includee seminars, lcturss said bi-weekly meeting, had 

poeltlv6 remt during tis rating period. CENITIC Woored widely amended debatee ba on the so m ie, CENITIC reduced numbers printed by half. on economic, social, political, cultural, and tichnical lme. Topc like Optelom for 

Economic and Social Development In E Salvador.' *AAlyd of te Strategy for
Decentralization sad Municipal Davlopms, "Anadls of th Deft Law on Superior 



Ed"cado ud amr wore dimmed by awide inpof lpeay. iachdiag polical pario. priva-s 
ec or oluii. govermamt of5cial, adm, masipl o ials. MAiabt researh ;ers. 

Thb l ns canide San Salvador. CENITE has aso bru a Ian opeam o Salvadom 
mcise ogete to bear qWeakwascmmortm cnwacsy lamm. 

CENTrIEC's fImacial it fomra 9 
1993/1994 an beig carried cm. 

wo ftlizd. All her advke colemplae Is the Antio Man 

CJ M21MML 

C NflEC w ,nam rweaean tvikdes have addramad woren'o 60Ms 6i the coamea of aveell 
amlyaletther the as a aaparate, isohead lsma.. k Is ctursmly etimmed that 45 S of stlsdae at tows 
actvkwe ameworn. 

D. IIOILI, AND DEAYS 

Eves though CENYTEC has b lrm to bmrtla ize the proces of asf-wuffklaacy by th embfidmw 
of the Finanial Dtvekyuaem Urit, the lnuiftlio will be forced to aISgfcani, red=*e ks program 
unless other donr ads ane deafied to replace USAD avqycil Jw 1994. 

E ACTIVITIES OR CORRCTVE ACTIONS DURING TE NEX 6 B4NH 

Moior ImplmAtaiom of awiviia coatemnyatd 
USAID. 

in the a Aaim Plan 1993-1994 appeod by 



HIUICj DIR 1V XCIM3s A a C 
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fto)eb Tibls 3tdioMe t 11au. Am onA Aatortmeds DA/VW (anbr ocLg 15,000.000 amndel to 20.50.00Pojeoeb aSu rs 519-0376 Amount O:ligabes
Dae of hbhorLmbiam ocigiml 09/281/92 . 
AW/W Grars ocrig $ 4.500.000 amided to b 6,4.00Amb Omm bbhds Pental,Dabs of Obliga.Lom $ 2.461.128!)iglnal 09/29/92 lamb mnmoi APAM Q.umlabLves $ 2.951.656ociginal 09/30/97 nmded bos cued zq l. I Period - Projected $ 0Iq1m Lr Agenmotees P o KLnLebry of JubLce,Punbi yts-, 
 PerLod - hmium $ 1,012,984orbsystem. and tioaal (ziL of Q Labives f # 1.013.680the Judiciary Projeabed Um'Sm,. 9 700.000I oc Wb r to rs Cuhochi & C. Q mmnerper o brib. PLa n ed e $ 7 . OW ,0OW


AID tProjea Mgets Unm IHmyrm-Mr-m lLm m - t. * L78,a0
 

8babuo of cfW/Ox#menat, I LW elapsd 20 0c abo firob dimtirmebs Mob 2 of 7Ibbl Auhh. ablig. 3 %U to 2I5. dLsturoummb o/o ftv. 93 0 of Tol ObLig. EZpxlsrdDb of Iamb DmluabLau WA Mab evaltiLons Mxt~ 0 15 of Tobal Muth. ftp.
Dabs of Lom P Sib W/A Nombsaibi pending 
01
 

PLamad Mk3ar of No-PoSra1 hitlh during ?1sl Years 0

7tu Oibtrof such hnibe OMbraed 1 0
for/Ompleted 


20 musiwAMHaI f~f =CMMa . Prif Dean=iibLmt 
A. ftmdf icLIdmaq" bo Rwein Oxinasius Itou Projeet suports aid abrengbhon bbe capacity of leaders and 

bbe otnlzahLons Wbhy roepn sto enlyze judicl Loans and7he roiixLvepucet e Menton abwxzia numbr 3, deLsgnmLoubLmou an provides beimicmA and €mditypmt~min sn~rirg dmem~x: bia institutions. 7ha pcojt
provLdo resou-xas edW ha m orb SaRvedocuL offo t amisbose to lprove ompciby of Lh orts. proseuocs,o mks public droeendrs anMWthe justice thm, bo ipl mn reforms. dibLonally.acre effet ive m Impatial. bum the Projech provides firaMialamuLbuiai tho greater cibimm m . thzough Inter-&3u-ynide in bbm Jusioc esym. funds hransferm to tUIA and CITMP toa key du icxh upport their leadershipinmbibubicm 
 devnloonb an criminal lnfesbigative brainig program 
reqech Lvely. 

[Lum•
) pump= m tNSCREzf 
A. T rhojet p1 e eraol depe-m Is bo reme 3 L Salvadm's

Juditcial retom prooesm t blab otbLus' due pc-mes
ealiby before thb line azza qaxnbsd. 

and 

3. ~Acieefs ho D&
A nu fudly o5 dswvq5pd with suppot from this andl

prodasoe pcojea wa wrm:d Web. 
 93) exning righbs of 
omen and Ctldroe

Two key prtal. refo (drogation of oqxxiocy revie of
 
firo instncem dsclstom andazmuxabLo of functions of
 
invembigabiw 
 and bxral Juges Pammed. 

http:20.50.00


TV. WWI= 	 srMs 
A. 	tparz?1!4 _4 : rr to Date 

at all cases 1/2
will have been Cena1. 	 Criminal case backlog 
lqeted as f rst stage

reduced and 	fewer deLan.rms wll c 
to backlog reduction.
be atait.ng 	trial or sentenc ng. 


2. 	 Increased percentage of Criminal and 
C v I cases resolved within legal 

tim periods. 

Debate cont'.nuad on row
afforded greater guarantees
3. 	 citirAna 

of due process through mproved crimnaL procedure oode. 

procedural protect ions. 

4. 	 Legal an juridical barrier to 
increased trade aii investment will 

have been reduced. 


rt and polit cal5. 	 Greater pubtc a 
com tIrnt for judicial reform 	eXists 

B. 	 B.p. .... i.... 

This ..... " This 
t SP ssm 	 S am 
... ....... ........­

1 01- Development -,ilti-year 
comrehensive justice 

sector strategy 


- Mnhly meetings of 60 6 12 6 6 L0 


National C3rdlat~g
.ancluce 

ission 


- subjects covered in L5 - - 2 2 2 


topical brochures and 


radio spots on
 
3 


- Topics covered in TBD - - - 3 


pu Lc debate 

- 01 - 1 ­

- Establsbetlt 
marit-based judicial 

appointment process
 

-
89W
- Professionals tralned 

by NCJ Judicial School 


- Pilot courts operational 3 ­- 3 
M-dern. reliable. 

judicial statisttcs sjstan 
established
 
Legal and admin TB - - ­

procedures evA:ted 


Overall StatusC.A other Ac La 

ProgpmahLc : 
- The four key justice sector 	agenc.es -- Minister of Justice. 

General. and President of the Supreme
Attorney GeneraL. Solicil.or 

shed a Coordinating Q3ision foc the 
Court. have 	establ 

Amog the tasks of this mission is
 
dianLstration of Justice. 
the development. of a c rehensive long-term plan for the 

he justice system. The plan Is currently beingstrengthen,ng of 

eveloped and is scheduled for completion by early Nober.
 

Formation of work'ng groups to develop five-year plan.
-
case 

- Sector study three-fourths comletedi court's acceptance of 

census as basis for backlog reduction program to 
begin 

s a ,umdiately.	 me e t ing~s with ne..F 
Setor Ooord iabLg ommission continues 

otne et ih ne~ Fiscal
Seco (briai~On5if 	 still perding- and Procurado)r General attending. LAgisLativedecree 

Odbudsman (PU).
inclusion of liuman Rightsresolution of issue on 

- Technical Unit functional divisions formed and began work with long 

ter advisors. 
-h Ps cy and legal framework for NCJ estabt .shedr TA begins with 

tr.p to US to took at judlic'aL traning. ethcs and related
USIS 
matters; GOES has agreed to provide money for purchase of budld,ng
for 	NC7. 

for 	crim .nal law reforms half-Publ.c education campaign 

n stage focused on sector prefessionals, .ncLudmg
coleted 

elicitaticn 	of their cmments. 
-Plan for P.Lot court program cleed and accepted In 

principle
 

P 	 b ourt.
 
Practical legal clinic (for law stuient defenders) set up in
 

Procuradurla General
 

-Although N30s and private citizens have been -- ulted in the 
d 

have nt participate
preparation of the draft five year plan. they 

Efforts will e made to 
18' formally as mmbers of the working group. 

greater N participation as project impLemn ation 

proceeds. NoXe and universities have, koever, participated in 

and In the planned conference on 10th
8 	 discussions on draft reforms 


Anniversary of the Constituion.
 

-
Project hdiniatration: 

advisors inselected and tw full time 

country; PSC manager on tDard. 
- institutional Contractor 

.
 

..........
 

New Far ly Code in Assembly (approved in Oct.) TA being provided to 

develop family procedural code and strategy for imlentation. 

- .	 Prolems -an.,D lays 

- Some delays .n meeting CPs for second disbursement. UTE being 
year and so get back on schedule.pushed to meet them by end of the 

term TA positions.- Problems 	 arose with 2 cani.dates for long 

Replacements are being scught. as well as possible modificaLion 
of 

proposed level of effort for long-term TA. 
-


4­

http:umdiately.me
http:Solicil.or
http:agenc.es
http:atait.ng


Makjor A&ivihiee or Oxrsctive.A&tinmDqri t_ L Six Mbti15 

Prcgrammatic &c je~moar 
Pilot court project begun in 6 courts 
Backlog reduction program begun in pilot courts; Court will finance 
extension to whole court system 
Package of reforms to 'oprove criaLnaL law procedures (eg. arfuilmnt 
of extra-judlciaL oonfesion r elimination of "dangecous stats ) sent 
to AssembLy. 
Public Elication/Inforation strategy developed an adjusted to
 
stress balanced pprowch to crizinal law reform (is. hxen rights
and efficiency/efficacy).
Justice Sector Improvem t Strategy dwwloped, approved by 

Coordinating ius ion, and presented to public

Criminal and Criminal Procedure Code draft@ revied to include
 
public commets-
Th to Fiscalia, PD office and National omision for institutional 
strerangthning 
Strategy developed and initiated to broaden MMG and private 
participation in all project activities.
 

Project iniushrab ion:
 
Long Term TA for court admin, TA for statistics and training
 
selected and ;.ncountry.
 

0' 
I-n
 



PROJECT STATUS REPORT 
Aur 1. IM .Sa hw 3.-1 19 

M1SON DtMCTOR RATINGt A_3__..C.L 

L BACKGROUND DATAs FlAMLL DATA 

IP'Jea Ti: 
Project Number. 
De of Avo, n: 
Dow of ObBseuom 
PACt: 
blmimft Ageny: 

Democtud and .ml Proemse 
519-0391 
Ousgin. 09/2192 
Origia: 09/30/92 amend. 090/309 
Orlgiml: 09/30195 ---­ d. 
Suprem ecMWWW Triemi (S'I). 1. NDL SVM. 

AminM Amboze.d: 
AmmmObliguted: 
Amout Comdled: 

Acurued pend. : 

ESF-Gmo: 01gi. 
ESP-Orma: 01i. 

Perod: 
Cumladve: 
Period Projt : 
Period-Ac : 

54.,000.000 
S4.000.000 
$2,527,592 
S2,527,592 
S WO.000 
1 243.716 

madod to 56.50.000 
amsedto S5.200.00 

Mw Contactor: 
AM Pro Mamge. 
$ of CIP*/Covemsuu: 

and local NOO. 
IDIRCAPEL, Creative Amselee 
Salvador Novelno, OD 
CP'- to Fir Diburmment: ST awl CAPEL - Al mt 

CounterpartCoat : 

Cumuatve: 
Proj. Ne Sea: 
Plamde: 
Actua: 

S 243,716 
$1.000.000 
$1.350.000 
$2.300.000 

amdedto S 1.625,000 

SVRI. NDI so,4aU - pendiq S LOP elased: 33% 
CPe o Subsequent DiduAw: CAPEL -

PMmii Number of Non-Fedea Audit@ during Fiscal Yeew. 3 
The Number of moch Audks Coatracted for/Completm : Now 
Dew of LUa Evaluedo.: N/A Nen Evahtlo. : 03194 

%stS of Total Authorirod Oblgation: 
S Total Obligation Empended: 
S o( Total Autorized peded: 

S0 
4% 
3S 

Dai of La" Audit: Now. Next Audit: AID/W 

U. mmL'TIONSED TO IMION SIRATEIC OKWIr'I 

A. 	Sm. IfiaLhkM~ 2o Straiski Oble9 
To date JNCAPEL Wehlcal misdom bave aied ,be SET I la melmi su mnss and

Free. hir and brudly partlcipator elections an messdle to be llutlouin of demando aowl, ls. planmda for to Memr 1994 election. Two NOOs (am a. umbrata of w NOO@) have bean
T1ee. 6mda formal mIchani of represenlative demncy are mppored by a INe and lise- awarded smb-grants to work In be promotom of do voter regiation presse is fe depawnta.
mm ekbrny, whos action. maImegnad ed givs meaing t'-rou myriad civic. profesuionl, and ESF-senaruad local cuncy of 20 millio Colon.. (52.3 eMmio) I@providing 1 inC for the
ucmmouiky oq lonwhicbh nkb.upcivi mclTymdwMhchpvadeivnefore im e nulvo vowr regisration campeaim ctrough ti mpport 173.121 akin. VpOed for voter
padIpedo in de wider democrati. pocF-. regtiraiom cards InSeptember. c uVered r) 46,241 in August. 

is project mappost Srtic Objev number 3. prmotie endurlng demacr c Walawin. and C. 
practic by expanding chanmel ofcommnication am pariclceldo, md by aaresn acorneffetve
of ie10 be polls I. free, fair amd ilaciaive election. Poject activities icltde: 1)techuical and conuWdly aselatmes to toe Supreme Electoral Tribunal; 

2) tachzdcal and auncial mppont to Salvadoan NOOs to expm ekkoa Wnvv Inelection.0. Pumeat o( LOP Funds Reladtn Stnflo Oblecth,-	 and democratc processes; 3) greats to US PVO for Ekstlo Obesevatoa and 4) gnats to US 

100% Sotelo Objective No. 3 Teinuadng Democratic 1.1iioons awl Practices.-

A. Prie mps 

To smtrngtheeo .grity and inclunivenes cY Salvadoma democtic and lectoral processs, especilly te 
parilcatio of womn. ymwAf citiz e and rura! people. 

0r' 



regismtoa cards 30 days 45 daysA. PLNE OS PR To E;T 
 -1994 Electim observera d olestlom 3 N/A
 
!. In edam es4fidence is 
 232,000 voemus had Amhlea for voter cards boWJojin july 1. md acisdes mw and replacemmt cads so-easioarol pemi Is gerad, Septemer 30, I9--. 7.-00 ecidu (a. r.aplemnt) have beenpeelfisaytdis ie ability o(do imed. sr Is eo , smwmve ?otw roma a mpoega CA OTHERIA-M MERALL STATUS


SIT to lier votes and coadact tg bca do Geoatay.
t.aPMe. lection according to 
- SE LJC Action PaN for 20 mllion Coloes (S23 mAia)established min.and bnamparaat wasnspproved. Und&r tis Plan. 20 

-m. vehicles, 100 cameras and photographc matarals have bea procured. In addition, 756An 	 field
delegapas were contracted to am as mobil. units dh outoe . uetry, and 44 additional 

2. aresd peipticipaton I. die Votar regitraom canalg 	 Perm0 we contracted to establids two Mon dshifand NOOS focusing o woen., 	 for data enry. A direct reit of this activityaral has bean a big increase inO. mder of applcatom to rnlAr is I Vot Registry during1994 lectlom of Satvadoram. dwellrs, and young adults. SET'mdl meng. have 	 September (173,128 compared to 46,241 Is A guat and 13.507 inJuly).eqieclly di perticpation taofated woen and youth; SET mobik uks In Angustwomm,young adults, and rural Initiated coverage of mwul populado. sctam .l14 A Cooperative Agreemm-at wa d with d Coaer for Electoral Assistancad Promotioa ofpeople, by belpin to avercom depatmes. ihelmmarlcan lnstite for Hunan RigW (IIDH/CAPEL)peataadoal 	 oa Juae 4, 1993. Under tisbarriar 
agreemadirs technical nddom v ohlv 

Judy. Avu In Septiambr. CAPEL produced two repoets 
participation-in 	 toh toms twenty-flvhtelcmal qecialnl, wen carried out 

wM tsal recommndatlons 
3. Imnmesed availability of 	 orieatd to regtbe. SIrs organizatiaons cape bless iaqirmtProject assising metworking among NOO@ wit idl fioe o 	 voter mltratlo. procedures;improve data mnapmest and processing sama nmeded to tdtabslsumot about govornat woena lowe. 	 and maleta an mcast. Voter

Reglary; and develop s pa. to trnthrouh r 	 workers and public Informato actlvtes. To date dmcobjective 	 SET
with CAPEL asastance h addresed spproamely 60% of dio recammndedem.
 

repo tn. broader coverage of
uha
lne. hmswider 
- A contract was lgned wth Creatve Assoclaes (CREA) tocatry out tie xtivid" Wca underdismensndon diugh mom and 


Citizen lnvolvest Component.
formd Mbdi.. 	
thie To dam two NOos (CAPAZ and IDD.wdthrie o&e s under
CAJPAZ un balla) hav. received flneciaj and technical asssltance so support thkefforts to foser 

4. Iraomned geographical and No progm so dam 	 cibae ivolvant In de electoral procem; and an curntly working In flive dspeuimas.has hald networking msso with seven NOOa, fbcusig a. 	
CREA 

bom of 'a legal d ts andSmcaloutreach of civic 
cvlcpolltical pertipios.


education ellorts, leading to
lcreasal chize awmae s. of 	 A Cooperative Agraemet was signed with Southwest Votspolitical rights and 	 Research InstitM (3VRU) to expand
mpport oloc NO iare.pomsta .	 r progrm of pmmdo of msdvevoe palp lsk thery toNo 
 or -dwi.lagy an iva odidedm eaeo pom. 

5. rm pt . f partipatng 
- Coopematve Agremats were signed wii din larmiloonj Roiublcan ImN@ W1 6@ National==* at ow greater 
Democrtic Instit for lamdsrtionml Athlrundrsrandlng of the proces. of to carry ou d Idemocratc hedrdap developmnt 

govervne Indha locale, as 
Commat of te Poject. Thse Iilstion will work at di. mmlelpal lWl to stflra n
pakp mehansm by trang map ledei coptnwal a gester kmnwledge of 	 with ev ofm from
di. central govem al;tplaning .anicipal buftets. Including revus, eaen ne, ad programhar so represent diemseves goals In promoting chm panlelpalo ad 6e.validadiosof =mlea dmida" tltogh opn gowaand their opinionsn to local meetlaga and other meem. 

S. MJOR WE7%U 
Pe t ofvongN agae popultionpStrMaScdof v- P 	 Women m o of diue special target lump Ideailled for d projectl In suppmt of Mislion 
reached 6rdig 	 Obejcive so 'Promote enduring democratic ativdom. and pmcic-. USAIDMOO voter will 

meamre increases In femel. voter registraio d partlcpdato apalmi a basdl. stablised byaewaioarogfrr 25% 5% CID-OALLUP poll poat-elctios March 1991.- New votews rlter d wh ca'me 250,000 74,000. 
- Pvsslo. and dismsatnioa D. ROBLEMS AND DELAy,


of voting pamphlet. TnD
 - Increase be ciizem rached 
o Altbou h SET relatratim 46forts have resalted In Increased tumuber of qappicatiom. thebyiswe-iwarenasNoOa 

- Poltworkare trained and 
25% bfte ruo of valIdat appicatlow and converting dis. Iwo a votar card or *caiet,

Is ill slow. 
provided with mmal for the1994 electio 100% 0 Lack ob birth cerificates coatributa to din problem according to SET Isfoauntlo' 3o% of o, 



* 	 1 I expected tw during doe sa moo& Urn amadon will bunprove. wit de iaomductas of two 
adildid lha to vallide applilcbam, d elhact by tle SliT md NOO to n00.Wl modveb oam 
to oeteve vila"t" oficadoin. 

* 	 The SET bm cly mail Novombe 19eto weve as ua dd 390.000 who stl need o be nelered. 
Ammin m b1olit wi ody be able bo camlem peoolnado cthem pae d dho Tbumii a 
umnly omm. vow car& to approxhoily 83% o toal (aslc d) ligbi vote. 

o 	 To solve dia umtion a tebclcal eondne was egabliabod with the partcipetion of ONUSAL, SET 
ad USAID. Te ocamine I1 250,000 " o@i6sa.developed a plm eoaoct aboe 

o 	 The RFA for Eloces Obarver Deolegomm was delayed Inlmance, pwpomb will be rwelved 11/8 

md aboeagrps wW leatdo acv boog Jamry 1994.ins 

L. MAO ACTr4TI= AND CO3RRECTTEAM 1 IUNO TM NEXT SIX MONTHS 

* 	 AD ad CAPEL will cloely m, 1-or dvaonesi to reglotrade procem. NOO ppout -uethe 
ZREA contract will be expanded and ppt b SVlI wil belaw the SleT' eglatados drive. 

hid" eaoelgo will be oxpasdd. 

* 	 Maks awarda tir du electoral obee delSdom. 

S 	 Ebcdam will be 6ld Marb 20.1994. Inpreparaie CAPEL wlln ais SET to train pollworkara and 
nk doier logioca amngadas . €tEA ill procure Md delve equipmti &OlileWe deolcloIM 

" 	 USAID will coetine to partkilila In biweely workg girup meting called by ONUSAL volving 
UNDP, USAID and olter doeu-mto lowv .iele cooedhmdes. 



PaCJ r srATI5 REP 
April 1. 1993 - Septmber 30. 1993 M DII1TO MTDi A - a A C 

BI.a : C N DAI 

Project Title: 	 Social Stabilization and Municipal overren. 
Strer.Jthenir9project Humdlsrs 	 N/A 

Date of Authorizations original N/A amrnts 12/31/92 
Date of Obligtionz original MOU 1987 last ammndm.nt: 12/31/92 

N/A a'erded to 00/00/00 
IsIwtLomm ing Agmeciesz sm. IE4. C(MUFE 
major Gnracwre N/A 
AID project . ,mer: Thcin R. Hiwkc 
StatUi of Os/Cmw-mntS N/A 
Date of Last evaluations Au mt 1990 (Special Projects) 
Next evaLtions Otdmr 1993 
plmwxd ?Lo of Non-Federal Auits during Fiscal Years One 
mew R of mh Auits 3nttractd fLr/Qiletadz Contract in Process 
D&of In Audits 09/11/91 mid an on-going/wcurr m lNA 
Uet Adit 2n. Coamrtzr F!94 

11. MMA37I-uP TO MISSION &r1,!TWIC CBM rTVE 
T e 	dirGLy ont.ributes to the S.O. of pomoting endur-

ing ocraic intiutions and practicee by mxengdwdng local 
goerent., ermzxraging citizen pamiciation and respoding to 
the basic infrastructure maode of tbs comuities. 

a. 	Pert of 1P Funds Veiatilg to Strategic Ob-ective 

100% of the bD133W direct.Ly contribute to priomtng 

amratic institutions and practice .
 

pIx. PRO AND D9 PTIN 

A. 	 Proec 301 

TO suppo ti rengthng of the democratic peace" at the 
gr&as&ro and local gvezrr t level and to increase local 
reea . 

3. 	 Adiev t5 to Date 
,
Wring tis p r ther have b 288 open Town oerirgs. with 

a tOal prticipation of 41.844. The total ruber of projects 
exast is 385. Also. 210 municipalities have 
updated their tariff rates based an the Ley General de Tributacin 
municipa1l apovd by the Legislative kisaibly in December 1991. 
7Th Isn/AOVI R Doumntation Proj -t is under way and ham 
issued 254,182 docctpi. 

F I N A W AL O M ( H OMC}~) 	 S 

Amountuthorized: MJ/93 E/92 , 706,000 -.-

AmmunL Cbliga--4t 119.909.000 163.000) 

Amount Cittd: 	 Periods 8,605.69-. 
Onilatives S. 605,697 
Adi s $ 1,823,774 

AccuedErqnrud.s 	 Period - Projected 10,092.540 
Period - Actual * 3,891.107 
Q.zlativez $ 3,891,107 
Projected We Sm. * 8.730,388 163,000 

Cbuterpart Cotrib. s 	Pla-mads N/A /A 
Actuals N/A N/A 

%I P elaeaesd N/A N/A 
I Total ,th. Cb'.igated 1009 100t 
I of Total Cblig. Expanded 51t 0% 
I of Tobtal Auth. 2haded 510 01 

C. 	 Project Descriptmion

146 umnicipalities of the Ier:mpIc of EL Salvador and has tv Odn--­

tary onjor activities that .mt the stregthing of the domcratic 
process at the grassroots lavels 
1. 	 Direct tedi'ical asistence. 1rrludinq training. tor a) .ziricipal 

level idntification,. picritiaraA.i and imintatiaon of basic 
infrastructure projectsr and b) asesomits of financial and amn 
istrative aacit-i of municipa goerrment, including tniVEm 
for inceased local revenu generation. 

2. Funding of projects for siatio snd c-ruti of basic mxi­
cila1 infrastructure, idenified by open ti mtings and priori­
tized by mJnity assoclations and aticia1 o.xicil.. 

1 Project ths views infrastructure ard projects M n bth 
and a meam to an and, and P1 equal ~mpih a ta cal asistanae 
and training in the prooss by tftdh local assocations and 9 =S 
reqxird to the awads of their cnIrttuents exPessed t1h4W p 
meting . om ty associations and town council meting - forl 
mdhanim mndaed by the Municipal ode of 1986. 

'o
 

http:8,605.69
http:direct.Ly
http:ammndm.nt


IV. 	 PICJT STM Z 

A. 	 Planned 0Sta The Project targets the follwing: 
1. 	 Increed resonsivens of local govermnts to their 


inotittuocies. 

2. 	 Impoved basic infrastructure in 146 municipalities outside the 

3. 	 Incresd local capacity to resolve local problems, including 
incresegd capacity to generate revnus. 

4. 	 Local level ecwmic reactivation through project-funied 

utilization of lar and materials.
 

a. mor outputs 
April 1. 1993 - Sept. 30. 1993LAW Planned Actual UIMali've a 

Basic Infrastructure Projects 556 300 385 385 69 
en om letingot Evonts 600 292 288 456 76 
Total Auter. nces* 146000 100000 41844 41844 29 

pamticipanms trained by ISD 1000 550 250 250 25 
I.D. im d by mnicipities N/A 45818 136370 254182 N/A 
IzxicipLl ioords replaced* 3000 300 165 3182 106 
Perontapof Cntaum attaning 

Opan Tom Meetings 100% 80% 70.66% 70.660 
C.l 	other Ap limiit and Overall Status 

1. 	 Th? !M Cy 1993 Action Plan started in April 1993. 
2. 	 T.A. fm 024n s ontracted to provide institutional 

ctrmigtheting. 
3. 	 Better mmking relations have bn established with the now ID4 

Tedhnical and PAdinistrative r-aff. 
4. 	 Action Plane from SAM and 519-0320 Projects are both being 

impleted. 
5. 	 SCE and CO E obtained aoval of the Legislative Asmbly 

to moify the "LAy General de Arbitrio" whidh gives permanment autho 
rity to municipal concil to establish user fes. 

6. 	 210 mimicipalities hew updamd their tariff schedules. In 157 mni 
cipalities revem s have inreased by 701 which represent in am year 
period over the previous year. In em cases up to 300% increase. 

7. 	 ISEM's doc entatin project, with AINUR support, has isse 
254.182 now docits and trained micipal employse in 150 
municipalities. A w Action Plan for 010.0 million has ben 
apprved to complete the doctation activities. 
A Citte created by executive dece issued in May 1993, -xmed 
of C . ISDM HIPLAN and SW has been tasked with developing au 
five yar nicipel Developmt nd Decentralization Strategy. 

8. 	 A political pledging s obtained in the VIII Ongress of Mayora from 
all political parties to auport the Decentralization and Municipal 
Developmt Strategy. 

10. 	 ISDEM is cordinating with ANUR support the documentation acrtivities 

with 	Tribunal Suproo Electoral. 

11. 	 MI Evaluation with Checchi m initiateed. 
12. 	 Municipal Developmt Project 519-0388 was signd. The ME program will be 

integrated into the p:ojects objectives. 
C.2 	 kmwm In DIveloment 

1. 	 Of 782 project. implemented by the municipalities, ore than 501 of the 
beneficiaries 	 av been women, e.g., farm to market pojecs. schols and 
ommity ceters. 

D. 	 Problems and Delays 

1. 	Thecipality0Mayor of El Carrizal0 Chalatenangono still has notmid has expressd intention of doing so. returned to his muni 

2. 	 0 Management showed resistanoe to IXMO T.A. for studies on dec-ttrali 
zation of the wtnr systems.

3. 	 The Mayor of Perquin cantinuoto having problm with PADECCS. PAN]OMS is 
not. complying with agrem ts signed with OGCUSR, CO4PES, and the local 
Nl0o. PAD36 is against the implemtation of a MEA project. Things 
have r-zchsd the point that the Mayor was physically harmd by mmbers of 
PAL]MS. 

4. 	 Mftitoring cap city of SRm jield people has diminished due to the lack 
of logistical support. 

5. 	 Qintracting of a NF audit is still pending. 

E. 	 Major Activities or Corrective Actions during the Het 6 Months 

I. 	 Oontinue to work with Projects Office in preparing WRP for the Hunici­
pal De lopt Project. 

2. 	 Continue to provide supprt to the GOSCmittee an Murdcipal 
Dmlopment in the devlopmn of a draft. propery tax low, and then 
support its adoption by the National Assmbly.

3. 	 Finish evaluation of ME project. 
4. 	 NWL) will continue their T.A. support on decentralization of water 

services. 
5. 	 RJD will ontirne to closely enitor events in Perquin and other 

problm related to former exiled mayors.
6. 	 RUD estimates that. the M/ISD CogMS ra will require $15 million 

from the E/93 local currency generations to met the Mission's objec­
tives. The Action Plan financed will go to support the recently signed 
Municipal Dverlpmnt Project. 

7. 	 Changes in the MI program will require a higher threshold to bem 
eligible for fumding such as a) counterpart. funding, b) funding only of 
infrastructure that municipalities ontrol, c) municipal budgets that 
include 10%fra resourcs generated locally for capital invemnt.s 
d) opn to the public council metings. 

S. 	 Cotium suport to COHMW (and the CDM) in menting signatory and parti­
cipant requirement. established in the HUP (i.e. work plans, selection of 
muicipal WI" and coordination of activities. 

flgs/ figures reflect nmzbers for period 1/1/93 - 9/30/93.
mWWIS43&4 11/03/93 
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. BACKGROUND DATA-FL 


ProJect Tkle: 

Proj NNmber. 

Dea of Aud tom: 

Data ofObligatio: 

PACD: 

hpalem ntin Aecy: 

MAIo Cont actor. 

AID Project Manager 

$tam ofCP'a/Covemna: 


Stogening Labor Organizaton for Developinm 

Plamd Nunber of Non-Federa] Audit&during Fiscal Yer: N/A 

Tre Number of mach Audits coatracted for/Coapleted : N/A

Dat of Ln Evaluation: N/A Next Evaluatlom: 11/15/93 

Daw of Lan Audit: N/A Next Audit: 04/15/93 


" LT NHMP TO MISSION ARAT 
IC OB V 


A. Sindadc 

Th project suppors IJSAD/I Salvador's 

PROJE.CT STATU3 REPR
 
A-2 I IM93- Smatambo 30- 19M
 

519-0000- B0-22 
Original: 02/04/92 amead. N/A 
Original: 02/04/92 amad. N/A 
Original: 01/31/97 amnid. NIA 
Salvadoran Labor-Mamsm Foundatio 
N.A. 
Sergio Om , ODI 
CP's to First Disbur amnt: All met 
CP's to Subsaquent Disamh: All am 

(FOS 

srategic objective to promoe12mikaslton/practices by strn/thenmng citizen peuticpetion Indeclsion-maklng 
enduing democratic 

proceaaa.. Specifcally,FOES promote enduring democratic Iitions andpractices by trongthdning the Waktdol capacityof tadn mom to ary. workers' md and cbamial worker"p atc on i the baefls of -,eomo
aasth. Am a forum whereby labor and 
alas Gcatibu-eees b dy to 

anagement can work t
a climsie for equitable ecomoms 

ogethe
nrowt 

r to solve problems., 
taro 

e project 
a apmprioae polsy 

6amwork for inreased private i .vatmea. 

3. me atLOP Fed nMat. t Statdc Obad..-,. 

100% Strategic Objective No. 3 Earng Democratic Ihilouu and Prcdces." 

Ifl. Mrnployee 

A. 

A. 

Saagten the caabilit. of unions and other worker ora i top their own developmaet
projects In a democratic manner, and to carry out activitie which promote labor-mnagamewtcooperation. 

I.t 


AL 

AmountAuorzed: 
Amma ObliStsd: 
Amount Cvanad: 

Accrued Epod.: 

counerpart Coat. 

S LOPelopd: 

MhG ON DIRECTOR RATING: A._.,._C 

DA Oni: Original MI.000.000 amnodd to N/A
ESF-Or rOdinl €30.000=000 ameded to N/A 
Period: C 8,275,738 
Cuolative: 
Period Projected: 
Period-Actual: 
Cumulatdve: 
"Proj.Net Seam.: 

Plamed: 
Acul: 

S of Total Auiodzad Oblgalos: 

S Total Obligation Expendad: 

S of Total AzibogzExd Exp dad: 


C23.27S,718 
C7,720,000 
0 4,391.266 
P 9,963.494 
C5,50,000 
C42,157,810 
C,131,100 
33% 
38%
 
33% 
12% 

organkztiom. FOES has worked with worker orlambzilow to develop 9 plu which lachade
trainn, tw -nicaladsanoe, oWa and grat thy have beu disburmen uder,6 of thaaa sb­ebl~clinagreemnsa . FOES has also developed apla to improve bor-mmmepm nistion. 

C nmR111t 

The pojt Consit s Of th folown tM coomponas: 8)100thloasl drvelrm@ of FOES; b)Izungteang wor r Organization throuil p ass suech. am. aad tain va kloaara iovitg
a coayrobelvepckage ofaealame that Ichaee project prapanm ha t d mameri,technical a mailaw,rI. edpa and/oroam, and a)hm vlhbor.mmema .op a. 

IV. PROJECT STATUS. 

I. Approximately 30 unos, fderadom, 
asociations, and caampedno 

organizations will have T.A. and t. 
In~~~~~~tproject dvIsmafqhstdm 

2. Approx. 250 worker org's. will be ca-
peble ofmanaging projects &d ham 
access to other lending Iniluations. 

3. Mechanism to Improve labor-mannge. 

relations establidd and inyameaed. 

Nine asistancepokqehavbeewpreop" : olghtlave
ben appmved by AID. ad a Is bein modlad. 

The zaneseaancepeclg"n do.jabovewillasdst 
an eatWmased 80 be organizatons. 

FOES has developed a plan to Inyrove labor-manage. 

rslaions. The plain waa mMMd for AID approval. 

FOES b@ Implemened activitie. aimed at molving adnliniagative and financlal problem ia worker 
NOTE: Development assistance peckages an plam for each worker organiatiom whi IncludeWhdca lance, trainif, lam, ed peat. or a mIXIIOf thes. 

http:PROJE.CT


to propose the idea of an endowment fuAnd to AID. 
8. 	ft ]m.Q.0 o 	 With its currentouctur, FOES lacks crdibility with the private sector to be truly effectivePLANNED ACCOMPLISHED in promoting labor-management cooperation. Implementation of labor-management

NEXT cooperation activities is pending.
LQE PEIOD CUM, PERIOD PERIOD CU !L. IofLO o FOES and the organizations it works with have been slow in complying with its internal1. Institutional Development. procedures, which has slowed disbusement for project activities.
 

-Implementation of self- Self-sufficiency study carried out; FOES will submit the plan for AID approval.

Sufficincy plan. 
 E. MAJOR ACTIVITIES OR CORRECTIVE ACTIONS DURING THE NEXT SIX MONTHS 

2. Losu me.* 60 20 55 23 2 2 3
3. 	 Grants made.* 60 15 55 17 2 2 3 o The self-mfficiency plan will be developed, reviewed and approved by AID based on the
4. Unions, federations, or 30 9 13 3 3 10 33 study recently completed through technical assistance.

campesino organizations 	 o Technical assistance will be provided to integrate gender consideraiones in the design phas.
which have received tech- of the assistance packas . 
nical assistancettraining. o 	 A mid-term evaluation of the project will be carried out. 

5. 	Labor-Management Established targe will be based on approved plan.
Cooperation. Loan/Grant Program 

6. 	Short-termTraining M E M E M f M E M M E M E
(PSrsn) 10000 2250 3250 5150 3437 3533 35 o FOES willfinalize Smoremassistance packages aimed at strengtheninglabo organizations;

6000 1050 1650 700 469 493 8 these will be reivewed and approved by USAID. 
o 	 The financial monitoring team contracted by FOES will continuc to assess FOES compliance0 NOTE: The planmd LOP for loam and grants has been consolidated by worker organization, which will in- with its own internal procedures regarding loam and grants.

turn provide for on-lending and grants to beneficiaries. o 	 The project evaluation will include, as an element of its SOW, an analysis of FOES' loan 
program and *health* of its current portfolio.

C.I. OTHER ACCOMPLISHMENTS AND OVERALL STATUS 

Labor-Manmeement Cooperationo 	 FOES internal loan and grant policies are being followed, and provide basis for elaboration of
 
assistance packages to worker orgtannizations, 9 of which have been formulated. 
 o FOES will be actively involved in developing criteria and mbsequently choosing participntuo 	 FOES completed a training needs aurvey of organizations which plan to send representatives for tri- for the CLASP II labor-management cooperation training which will be carried out 
partite training in the United States and El Salvador for 50 participants under the CLASP H program. beginning in the first half of 1994. 

o 	 Technical assistance to assist FOES in developing its Labor-Management Cooperation Plan and Self- FOES' Labor-Management Cooperation Plan will be reviewed and approved by AID, ando 
Sufficiency Plan were completed. Based on this, FOES presented itsLaboc-Management Cooperation activities will be initiated during the semester. 
Plan for AID approval, and has drafted but not yet mbmitted its Self-Sufficiency Plan. 

o Ten worker organizations have received technical assistance to improve their administrative and Counterpart Contributios
 
financial capabilities; seven of these organizations have received certification from auditing firms that
 
they are capable of nstaging financial resources. 
 o 	The level of activity in Component 2 (Assistance to Worker Organizations) will increase o 	 Worker organizations am beginning to understand FOES' established procedures for policy design and during the next period which will assist FOES in generating mor counterpart contributions.implementation. Their complianc, with FOES policy and procedures is having a positive effect on In addition, planned counterpart contributions as required in the Project Agreenent will be
attitudes concerning cooperation with potential donors, revised downward but will sill be within the AID requi-e.mnt. 

o 	 FOES carried out a series of meetings with private sector individuals to explain FOES' goals as an 
organization and in the labor-management field. Modification of FOES' statutes has been submitted to 
the GOES for approval; the modifications are aimed at getting better private sector representation on 
the board of directors. 

C.I.WD ISSUES 

o 	 The labor union and campesino movement in El Salvador has not generally included women In the 
decision making process. Baseline data which FOES establishes for each organization will have 
information by gender. 

o 	 FOES has made female participation one of its criteria for consideration of loan and grant proposals 
from assisted organizations. 

D. PROBLEMS AND DELAYS 

o 	 FOES has yet to reach internal agreement on its self-ufficiency plan due to disagreement on whether 



MISSION STRATEGIC OBJECTIVE NO. 4: 
HEALTHIER AND BETTER EDUCATED SALVADORANS
 



Jlu 1. 193 - Otar 30. 1993 mMMK DIOR u7,__ _aX c__ 

1. INE -- FPU.rmmEa --

Project Title I Health systems &wrt Project mcwut Authoriids DA/W Grants orig $48,000,0 ameii l to $77,000,000 
Project Number s 519-0308 Amount Cbligated i DA/ESF Giants orig $14,900,000 meded to $70,658,000 
.%tof Authorization s Origiml 08/28/86 amandmt 06/19/91 Amout Cmtted s Period s ($ 1,705,455) 
Data of Obligation s Origiml 0/29/86 last amariment 04/01/93 Cumulative s $59,759,611 
P, Origizal 09/3D/91 mmrdd to 09/3D/94 Accrued IR s Period - Projected, $ 7,000,000 
Implementing Agences s HM Period - Actual a $ 3,733,696 
Major Contractor a Clapp & Mayne Cumulative s $55,448,047 
AID Project Manager i Jack R. Dale Projected Next S. $ 5,000,000 
Status of cps/cowmuntot CPs to First disbursmunt -All Mets12/19/86 Counterpart Planned a $50,538,000 

over ntes all 9 covenrrts met 5/29/91 Contribution s Atuml s $39,235,000 
hmem. i C 7 - 6 net, 1 on going 

C:vemnrLs 3 - 2 met, 1 on going %LCP Elaped: 88% 
%of Total Auth. Oblig. 92% 

Date of Last Evaluations 07/14/90 Next ewbiaticn 10/28/93 %of Total Cblig. Experded 78% 
Pl-mwd Number of Ncn-Fdeml Audits &ring Fiscal Years 1 
'he Number of such kLits Contracted for/Oopleteds 0 
late of Last Audit s 03/22/90 Next Audits 01/15/94 %of Total Auth. Epended 72% 

This poject stqorts the Mission's Strategic Cdjective No. 4 of population of El Salvador. It has played the nst ioportant role, in
 
healthier and better educated Salvadorans through irreasing improving the basic management systems of the MOH. It has stimulated and
 
ontraceptiv prevalence and increas.q access to health and child suported a series of key policy reforms within the ORE. Several concrete
 
survival service. Specifically, the project will strengthen the succeses ox ributing to project purpose are:
 
MM in logistics, basic health services do? !very, policy and -The MMUhas doubled the nmber of its ommunity health ptomoters and
 
planning aid megement. The project also -aprts the Mission's is planning an edditionl 501 increase.
 
Strategic (bJective No.1 to assist El Salvador to mmke the -Procurment, reception, and distribution system of pharmaceuticals is
 
transition frc war to peace through certain Project activities considered on of the best in COntral America.
 
focusing on NIW ares to reestablish accss to basic services.
 

PeI~ren ot I1l'PzbFaiea toSr C. ~ j tz 
6M CbjectiVO NO.4 and 40M ob tv No.1 The pj provides ma dity assistance to the HM to meet the gap 

"etwaen piblic health sector needs and what can be provided through the 
regular GOES budget. This is done to maintain basic services at all 

In. 1 F ME) EEpSrnMN MM Lcilities and assist the MOH to resolve key impediments to the
 
L Projem Pwm provision and extension of basic health services to urderserved areas.
 
o mprt and strengthen the capability of the MOH to deliver aid The project is develcping effective aid affordable comunity based health 

m44xirt basic health care services, including preventive and service delivery medaniesms. Project has also ms.ported MOB on meed 
primary car services important to the MOH Child Survial Program. reforms to increase revenues ard ma)k sound planning, ratoralize 

planning process and optimize personel levels. NW project resources 
B. ai s to Data will be used to support ard restore health services in ex-onfictive areas.
 
This project bas assiste the lU! to continue to provide and
 
improm the delivery of basic health services to the high risk
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IV. 9Dm -
A. 	 Vlmd ES
1. 	 Increased vcination 

coverge and O1 use. 
2. 	 Greater 1(11 coverage 

for rural population. 

3. 	 901 of cp MMCfacilities 
w/ininum stocks of basic 
drugs/supplies. 

4. 	 901 of Bio-medical 
equip t functicnirqg. 

M___ O___t_ 

90 of primary care facil-
ities have adequate 
water and sanitation 

I-micle flet upgreds 
Vehicles 
Motoryles 

Ral Health Aid Progrm 
aezprdfI and improved 

hsi&ul spraying for 
malaria (3 cycles/yr) 

fmr.Med.Svcs.Mgrs.Trnd. 
Ialth Promters Trnd. 
Nurses Trained 
CmpLuerimd MIS installed 

MOH staff trnd computers 
Applied Health Services 

studies omqpleted
MW staff trnd policy/ 

program planning
Decentralization Plan 
Cost Recoery Plan 
NIP 	outputs 
Primary bmalt{ facilities 

with adequat%water and 
sanitation 

_ 

P to ata 
85Itural aindUrban) 
85% (Urban) 

munity Health Progrm 
serving 580 ruml ccmuitis 
(29% of the xoulation) 
9A of facilities 
surveyed had 1001 of 
recoade baic drugs. 
82%furtiordng 

_____ __m__I 

ft"e W-ft 12he a of 
1" 22- . V S. Cm. up 

64 4 5A ,. 5 55 86 

250 0 223 0 0 223 89 
90 0 152 0 0 152 169 

Deveoped MIS System Dev.MIS System 100 
for Consolidated Pg.. for Consolidated Pg.
3/yr. 1 2 1 1 2 66 

2,000 0 2,026 0 0 2,533 127 
2,000 250 1,329 170 97 1,813 91 
2,000 70 1,393 50 80 1,682 84 

- 5 28 Sub- 0 0 42 Sub-
Systems systems 

1,000 125 727 120 259 1,378 138 
50 2 43 4 5 47 94 

250 20 155 10 16 168 67 

1 1 1 0 0 1 100 
1 0 0 1 0 0 0 

73 17 46 15 14 24 33 

C. 	 Other Acx I ts and Oemll Starti 

- Qpleted repairs in potable water and sewage systems for 14
 
health facilities under the NIR and 4 facilities in non­
conflictive cones. Initiated repairs in 6 NIM facilities.
 

- Contracted with an advertising agency to provide TV and Radio
 
messages in sport of the natioml vaccination cmpsagn and
 
child Survival activities.
 

- QCntracted for the printing of pethlets, broduires, curts, etc. 
for the supvort of Cild Survival activities and Maternal/Child 
progrs. 

- 10B new Malaria voluntary collaborators trained ard working in 
ex-conflictive areas. 

- Health Sector Assesment SW preseted. 
- 97 Health Promoters trained.
 
- 259 regional persons trained in use of cwputer sytem.
 
- 80 nurses trained in emergency services.
 
- 150 regional warebcusing personnel trained in warehousing procedures 
- Cmleted 4 mall malaria drainage projects. 
- Amendmet No. 8 to the Project Grant Agrement signed (;5,523,000). 
- Insecticide PIO/C prepared in the support of the Mlaria Program. 
- 3Mntored reception of pbamacitials in all health facilities 

urder NIP. 
- Malaria surveillance system evaluated by 2 persons from CDC. 
- 29 regional persons trained in health planning activities. 
- Bio-me! and vehicle mainterare tools are being received. 
- Bio-med mintemnce shop of the paracentral region equipped and 

working. 
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D. 1mms 

1. 1m tim Proviil UR. 

_mst Delay in implntn Cbst Recovery System. 

Statiu vThe MVH has comleted with their part of the 
agreement, the system ws designed, adopted and partially
inplemeted. Howevr the M3H cant fully implemnt the 
syten until the President endorses the !aw. 

2. Ms Period 

Immum, MOH ban reqzistd a 2 year no cost extension for the APSIwL 
Project. 

Statust IPN rsmeras at least an 18 month extension in order to 
allow sufficient time for the Health Sector Assessment to be 
completed as these firdings will be the basis for discussion on 
health policies ard new health project design. Also to allow the 
!'rcJect to support all promised health care activities in 
ex-conflictive areas urder 8.0. No. 1. 

K. 1W) 1mm 

60% of the health promoters trained were leading wmen in their 
cmuni ties. 

F. Major Activities or xrectiwv Actions D=rM tm Net Six Mmtlm 

- HPN will include a paragraph in the PIL approving the MOH's 
1994 Action Plan stating that o funds will be disbursed 
after July 1, 1994 udess the G]E5 enlormes aid implements 
a mutually agreeable-Ooi. Recovery Systen for the HMI. 

- Initiate zeai is in water ard seage aystems of 15 NRP health 
facilities. 

- Continue to stok pharmaceuticals in all health facilities 
located in ex-conflictive aream­

- Prpare now pharmaceutical PIO/C. 
- 941=t project evaluation activities. 
- Monitor reception of ;tamacauticals in all health facilities 

under NW. 
- Prepare bidding doctmerts for the repai r of potable water and 

sewage systeas for 15 health facilities under NRP. 

(F. coxti=axd) 
- Train 170 now health proters.
 
- Train WHCregionl permsnnl in health planning activities.
 
- Train MOH regioml persorml in vehicle mainterance.
 
- s&Axrt the HsA/Es Tem.
 
- Train 70 new malaria voluntary collaborators for NRP areas.
 
- Train 20 persons in comptiirz health statistics system.
 
- Train regioral warehouse ard nursing persorml in
 

warehouaing/pbazrAcy procedures. 
-	 Bicmed ad vehicle a-i-oerar tools to be distrihbted to 

regioral maintemrnce worksiops. 
- Preparz needel documentation for the purd iase of 8 trucks for

4 regioral distribution warebouses. 
- Initiate malaria imecticide spraying cycles. 
- Prepare waiver for the purchase of 10 motorcycles for malaria

voluntary collaborator supervisors for NW areas. 
- Initiate ard colete the APSISF project evaluation. 
- Prepare PIO/T for the Non-FPedeml Audit whdh will be 

conducted first quarter of 1994. 
- Initiate the conmtruction of the western region's bio-med 

maintemance shop (counterput funds). 

Doc. SCV.4 
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kZril f, 1993 - qtfrs 30, 1993 M1N DSI10 Rl~n A B X C 

I. B -092VXW-MM FIWkM:AM E3Th 

Project Title : Family Health Services Amount Authorized: DA/ES Grant: orig $22,000,000 amerded to N/AProject Number a 519-0363 Amouns Obligated a DA/Es Grant: orig $ 5,750,000 amendal to $18,580,327Data of Authorizati n s Origiral 06/22/90 amremint N/A Amount Committed s Period a $ 2,055,248Date of Obligation & Origirnal 07/31/90 last amendment 04/05/93 Cumulativ a *15,162,567
PAM a Original 06/30/95 amerded to: N/A Accrued Experd , Period - Projected: $ 2,750,000Implementing Agencies a Salvadoran Demographic Association Period - Actual a $ 2,414,973Major Contractor s Cambridge onsultirg Corporation Cumulative 2 J10,765,492
AID Project Maarger a Ing. Luis Oliva/Dr. Raul G. Toledo Projected Next S. $ 2,750,000Status of C's/Coverantes CYe to First disbursemnt All Meta 05/03/91 Counterpart Planned (LP) a $13,826,000Amerdment a CPs to amermnt. All met, 06/28/91 Contzibution a Actual a $ 4,442,207 

Date of last Evaluations N/A Next evaluations 1/94 % LOP Elapsed 64%Planned Number of Non-Federal Audits durlng Fiscal Years 1 % of Total Auth. Oblig. 84%The Nunber of such Audits Contracted for/Quleted: 2 1 of Total Oblig. Experded 60%Date of last Audit a 12/92 Next Audit: 12/93 %of Total Auth. Expended 49% 
II. -20 D K -WS: C Cl-RME B. Ahie-v4e ots to Dates The SDA has alr -dy achievd over 75% of the

Major Outputs planned under QCcxrnt I of the project. The SUL's clinicA. Speific LtrA to Strategic QCJecti system has been reinforced with the opening of the sixth =satellite 
clinic" in Ahuachaain. In addition, to expand S services, a "privateThis project directly contributes to the Mission's Strategic Objective iysician network" is attending wen of fertile age and children under 5No. 4 of healthier and better educated Salvadorans by increasing in 38 municipalities. Also, the SER has a total of 379 health pzmoterscontraceptive prevalence and increasirg access to health ard child ard cotracqetive diatributors in 90 ex-conflictive murdcipalities. Thesurvival services. Specifically, the Project will expand child spacing -M 

ard 
finished the gathering data phase for the Demographic ad Healthdhild survival activities iro rural and marginal urban populations. Survey aid the preliminary report was prepared aid has been disseminated. 

B. Peru of LQP Pkdm hiatng to Strategic Objectiw 100% C. Pj Descriptions The project consists of three oponztst (i) 
Fami-yEUHeatrvirces Dslivery, for expanding family planning servicesIII.Pmi r R AND DRMIC offered to rural areasi (ii) Institutioral Delopment that will enirnce 
the financial viability of the SDA through improvemuxts in itsA. Proct PuE s " project purpose is to continue to expand the organizational efficiency and the addition of now serviceas to generatedelivery of birth spacing ard maternal child health services to high inome (iii) Policy Develpment and Ibseardh to devalcp nationalrisk populations in rural and margiral urban ommunities. policies vhidh plae contraceptives ad other medicines at the reach ofBeneficiaries of the project are wme in fertile age and dhildren the poorest population.

under age five in 1,500 of the country's poorest ad msllest 
ommunities. 
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Iv. PFJr sTM2 C. Other AoxcmUIdmets andl oezeU StatusA. P1,,,,,, BO 	 Pzmr- to Date 
1. 	 The SDA distributed 284,000 Ialets on family planning and several1. Increase frrm 120,000 CYP's(*) materml--d'.A ,1th topics for the rural and urtan mrginal population.to 200,000 by 1995 Eat. 179,000 2. t S& finished the gatharing data phase of the Demographic and 
Health Survey (FESAL-93) and the preliminary report wa prepared and has2. Increase 01 treatment by 20% 	 50.8(*") been dissemia ted. FEL-93 includes the MCI morbi-mortality study
programed under Component IIT of Project 	goals.3. Inczrae rural contracoptiw 3. The SDA initiated the definition of a 	abort term apstaimbility
prevalence(***) from 34% to 40% by 1995 42.8(**) 	 strategy and is implentating a marketirig plan which is oriented toincrease revenues through an increase in products and service' prices,(*) Coule Years of Protection but still maintaining the social function of services provided.
(**) The 1993 Dgraphic Health Survey (DR4S) Preli.irrry Report 5. During thie period 
the Health Promters provided servicam in 	 their(***) Include all methods comumidties, as followas 74,595 diarrhea cases treateds 149,035 ORS's 
distrbutedi 51,314 dhldren aid 35,529 pregrnrt w received vitaminsB. 	 Plaajor k uPWd 	 22,645 dhildren referred for vaccinations 13,114 ARI cae referred for
U£P mis Can 1ft __ _ an_ aR treatmert and 7,280 new CYP with distribution of pills and cordom. 

See Smn am UP 
D. Ismues 

1. Health promoters 	 1. Uydate from Previous SkImms The bidding for remodelling the Sk central building wa delayed
workirj 1,150 150 824 130 121 786* 68% 
 aid it was expected that the oopletion of the r1delling would be
2. CM'a reduced from September 1992. Status 
 The acqIred another building where a800 to 400 posts 400 0 188 	 0 5 450 113% private hospital was located. Therefore, the SDA central building3. Marketplace remodellng prograimmed ban been az erded.clinics 12 0 4 	 0 0 10 83% Imms 'Ito bidding for conractLi of an advertising agency was delayed4. Satellite 
 and the S wants to re-bid the entire process. Stati, he'le re-bidclinics 6 0 11 	 0 1 6 1009 the oontracting cC .n advartizing age-y and will award it in the first
5. Private physicians 
 quarter of FY94. The service pcomotion will begin in the second quarter
netwok 	 50 4 45 
 7 5 38 76% c Ff94. 

2. This Periods 'Ti- I P planned co terpart contrib tion is 39%of001q~one I1 (1992-1993), totaiPRo&ect ost and SiA haz irdicated an irtarntion to request aCentral Referal 
 reduction to 25% minimum, since they are unable to accmplish it.
clinic 
 1 0 0 0 0 0 0% 
E. ft in Im~~ 

1. 5EZi~ c Health This pZUJOC-'d primary target population is wman in fertile age. In 
Survey 1 0 0 0 0 0 0% addition, 86% of the SDA rural health prteras are wmen (675 of the2. MCi Morbi 
 786). 52% of the SM staff are woen.Mortality Stuy 1 0 0 0 0 0 0% 

F. Mao Activities or Orective Actici(),z 270 Health Promtera a.-e working in ex-conflictive areas. On the	 
rii the bbtSix PMontlu 

other hand, 675 of the 786 aro wmen. 1. 9-m mid term evaluation will be on during the first smester of 
FI94. fwuv ile: Institutional contractor with the support of S. 

IEPPPN 861 2. The Demographic and Health Survey FinLl Plxert will be disseminatedduring the first semester of FY94. Fibpnsiles SiN ard C C. 



April 1. 1993 to Septmber 30, 1993 MISSI(O DIiIVR RhTING& A B X C 

Im FIVAICIAL DM 

Project Titles Cmmity Based Integrated Rural Devlopment 
Project nbers 519-0364 
Date of Authorizations original 05/30/89 amwWmnt 03/19/90 
Date of Obligations original 05/30/89 last arsnt 04/05/93 
PAM$ original 08/31/94 amsndld to / / 
Implementing Agncys Save The Children Federation 
Major Contractores: 
AID Project bnagers Jacobo Harrouch 

Status of CPs/ammnantss 
CIm to First Diobtrsmit - All Mat 
Cps to 
Coveants Nu 

Date of Last Evaluations 04/23/92 nxt evaluations 09/30/93 
Planned Numer of kNi-fderal Aits &uring Fiscal Year: 0 
The muar of such audit* ontracted fa/apleteds 
Date of Last Audits 09/30/90 Next audit: 9/93 ALI0 world-tide 
audit. 

Amount horizeds DA/ESF Grants orig 
Amount 0bligateds DES Grants orig 
Amount ommittedt Periods 

Omulatives 
crued Exper.s Period - Projected 

Period - Actual 
amlative: 
Projected Next Sm. 

ounterpart Contrib. Planned s 
Actual, 

UP elapsed, 
I of Total Auth. Oblig. 
% of Total Oblig. Epended 
1 of Total Auth. Expended 

$ 7,300.000 amended 
;6,555,000 amnoded 

S 1.985.000 
$ 8,540.000 
S 1.742,000 
$ 1,024,845
$ 7,304,327 
; 1,235,673 
4.746,559 

$ 2,598,557 

83 S 
100 1 
86 % 
86 1 

to $ .540.000 
to $ 8540,000 

I LMnIuQP 70 IC 89€U I W1IMIC OIRYXV B. Percet of IXV funds relating to 5.0. 

A. Specific Lies to 8.0. 

The Project is linked to Mission Strategic Objective mober four 
Which is healthier and better educated Salvadorans. This is to 
be axapliled throug health prmoter, and the p rovisio of 
cm nity-based health and nutrition education program in the 

O targeted areas. Also. the Project pr- s, an increase in 
access to education for the rural, school age Population through 
a scholarship program ard contractitg, through the Parents 
Teedhars Amociation (PM), for teachers mterials. This 
activity is cordinated with o Ministry of ducation and 
EUm program. 

Ihm targeted areas of this CPO are included in the 
municipalities of thi National Fastrucion Project (NI). 

The level of irnestment related to the strategic objective is 
approximately 54%, i.e., $5,417,000. Also, the CPO's investmn in the 
W is 41%, i.e., $3,500.000 in the health sector throuih the provision 
of potable water. 

III R E IMJ WADYI 

A. The Project gol is r-o isproe tim social and esic conditions of 
low irme families (dhildr6n, an and men) in two rw impact areas 
located in the Dprtmt of La Union (Anamxos and San Joei La 
Funte)l and to reinforce the analytical, organizmtional and operative 
cpcity of comxity groups in one on-going impact area to assre 
sustainability of their developmnt proem achieved to date. 

The purpose of thm Project ares (1) to increase the real inoe of 
targeted housdolds (2) to decrease dild morbidity and mortalityr 
(3) to increase local acss to educational and training activities 

-JOD 



Which ocirage laricipants to achieve their full ltsical andintellectual potetial and to be active paricipants in the dmocraticpxocems, and (4) to creste and/or strengthen grassroots organizations. 

IV Pv~jwr 9EM 

A. Activities Plamned S A plihedI) s cale farmers increase 
pro ution and real inom. 3,000 2,506 

2) Rural ccomitia trained in 80 49 
leadership and mcxdity 
organization. 

3) Cdldren coered ty a CIMW 1.500 1,297 
c rehnsive primaryhealth care program. 

B. Major Outputs Plallne !c 

(F ed based onAmn-dment N. 7) [z P i NSM.C02.Sem. hextsSM=. am. I caLDP 
1) Lbiernot -is ed49 l7 I1 

dildren -n the HealthCar Program (CE ) 

will attain a normal 
nutritioal status. 

2) Pregrant. will 
receive pre- and post
natal care under the 

156 39 78 39 358 397 254 

program and will havea rined mid-wife 
dliver their children. 

3) Children age 4-10 
years will atted 

3440 860 172D 860 1496 2356 69 

kindergarten aid 
Primary sdxnll. 

4) SmU scale farmers 592 148 296 148 329 477 56 
will iqalmit 
no soil coservation 
techniques. 

ThisNart 2hia I or 
LCP Sm. CM.Sem. Sm. Qm. riP 

5) Smll scale farmers 
will receive training
in animal health and 

352 88 176 88 679 767 217 

carry out vaccination 

6) S-ll scale farmers 592 148 296 148 329 477 
will receive training 
in agricultural 
production. 

Based on the developit of abort term impea Indicators the table ofmaJor output has been revised to reflect the reoa tiou of theconsultant Monitoring System for the Evaluation of Program impact by &ue 
Gant February 1993. 

C. mum Amm~m ni Im mm p= so= 
Halth and II~titio, 

There have been @ changescmamities in in the Pattern of behavior within thethis sector after having received the benefits of the fiveEarly Child Health Centers (CENIr.) in the targeted areas. For instance, inBOIUVAR IwscL Area No. Seven, four aditional clmni ities have requestedto imlment four C mar to the place Wherg they actually live. 

utic na 

Similar to the ED SMUM" Program in the USA,is having a significant impact. the ScY pre-dhol program1ho teachers of First Grade from thePublic Sdool System have indoe ts that the PS students paricipateare actively in the pedwngical activitie than thmo w have notparticipated in the progran. Also, the PSP students are mxh more 
extraverted aid part icipate coinsiderably more in clas* activities thai nonPSP students. 

Nktural Fource 

Throug aplication of Soil (nservation and Reforestation practl, 42Dacre of land have been reovered and mads praluctive. In its job trainingactivities, S also is motivating that nearby nbL-scale land owrs to 

*0 
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bo eore interested and willing to accep s promtrs, thereby 
opernng even ae areas for land rec ry and devel1o t. 239 farmers 
have bn trained in Pest Manmnt otrol making them increasingly 
aware of the m of the chemical usg that causes eoclogical 

Su t in b li tys 

SCY linkages with OM primary and eoondaxy intitutions aid C'S 
haw I very strong. This was particularly important in the two 
"phum-over" Iqpact Areas, Whers varis goverment and non-prof it 
organimtions have taken over responmibility tor sporting 
secific activities dsivelcpad and promte initially by Save 2hr 

Children. 

C.I. Other oplilit and Overall Statm 

No. Which i the 

of the Mid-Tern Evaluation, ws siged April 5, 1993. 


Grant A imnt sevn, I ,rporated reomendations 

Miring te reportin period thm procees of consolidation and foam 
cotined for Sav The Ctildren in El Salvador. It's offices in 
Ilcasoo and San Aleojo ere closed out comletely and its staffing
levels w r to those ommay for tm rmaining three 
Impact Areas and the water project in Nrthern La Union. Data is 
being verified and entered in to the Impact Indicator Monitoring
System to make Smrf, S is adhieving te goals set in tim most 
reet Amen t. 

El Crpinto-K am" ot Project 

7hs pm.'mry cotract for tm tter project is going very Wall with 
700 of thew it coleted "a of tm and of the Fiscal Year. The 
comtity of El Sauce is now receivin7 water from the well Which 
wa drilled earlier this year along with timrl tcn of tm h 

related mhnical and electrical installations. The financial 
reeuroe needed to carry out the repair/rehabilitation of the 
rmaining seve wiater subsyste wre approved by tim Social 
Investment PUd during the nths of August and Septer. FIS's 
total allocation of funds is $529,000 DIlars, tim difference from 
the original *1.5 Million oet share of the total EL Carpintero-El 
Sauce Phabilitation to be provided by s. The CF EL Salvador 
Field Office bevolving Fund already b received ;400,000 of this 
belancein anticipation of expcted coitunts during tim next 
quarter. The U.S. Army Cbrps of Eginmers contirus to provide 
costruction mna emnt arvices for the primary ctract and has 
verified that the woi is on shedule. 

C.2. 1t i in Dvepet 

The current Participation of wn in the three ercrs ao the SCp program 
is as follows: 

Sectors Pe
He .UT M NHr ri ion 80-90%
 
Ntural Resources 40-50%
 

Education 40-50% 

D. Prd~hme nd Delays 

U CH FmBAM/IER nM PIEntS L 

NO current operational problem. 

E. Major Activities or recti ctions Miring the Ht Six Ikith 

*For all activities ontinuing after Dec r 31,1993, B is required to 
inzkuit an action plan to U hID for oncurrece no later than Naer 
30, 1993, unless otharwiss agrad to by USAID. Review/approval of mc 
action plan will be based on the resalts of the project evaluation nw 
being carried out. 

In Imct Area No. 1, El Sauce, SM will continue with tm 
Papair/ iabiliattion work of the EL. Cu.rpintaro-Pitahaya water project 
far tim primary and econdary lime and all t-m work for the Qusripe aid 
N leAlja b-ystnm. SM also will implent the sem water
 

wuytm with the funds obtained fro FIS to mplete the E.
 
C(rpintaro-El Sao repair/roabilitaticn water project. The i sum 
tXm m*-gYstm will be fed from a wall hich has been copleted and 
equipped using M private fuds. 

A oPbll-cn impact evaluation will be taking place during the first 
quarter of PY 1994 to anw tm imalemntation of the Monitoring Systim 
and the overall oP III review. 

WPINW/07(1-3) 
Jlftrouch/ibg
 
(10/26/93) latest version
 

C 



PlonrT anm 1WO 

AlU 1. 1993 - q 30, 1993 MISSION DIRY7t MRTDL3 A X B C 

I. BR-HG3E= K 	 FAEMIPLD 
Project Title t Maternal Health/OCdld Survival (PR MI) Amount Authorizeds M/ESF Grant: orig $25,043,355 amended to $ N/A
Project Nuber s 519-0367 Amount Obligated t D/ES" Grants orig $ 3,772,000 amended to $19,699,000
Date of Authorization s Original 07/27/90 amendment 00/00/00 Amount omitted : Period :.$ 4,744,397
Date of (bligation : Original 07/27/90 last amedmet 04/01/93 Cumulative : $19,164,558 
PAD : Original 07/31/97 Accrued] Expend t Period - Projected: $ 2,500,000
Implementing Agwbcies s Private Voluntary organizations presently Period - Actual s $ 1,784,563

wcrkdrg in El Salvador Cumulative t $ 7,300,861 
Major Contractor s Medical Service Corporation Internatiola Projected Next Sem. $ 2,200,000
AID Project Manager s Fred hill Counterpart Planned $$ 8,333,333
Status of Cft/Oovenrntss CPs to first disbursemt met 	 Contribution Actual 	 $ 1,300,000 

Date of Last Evaluations N/A Next Evaluation: 4/94
Planned Number of Non-Federal Next Audits 1/94 % LO Elapsed 45% 
Audits During Fiscal Years 20 1 of Total Auth. Cblig. 77% 
The Nunmber of such Audits Contracted for/Oo~pleted: 20 %of Total Oblig. Expended 37% 
Date of Last Audits DCAA Audit 9/92 %of Total Auth. Exp. 29% 
Limited Financial Reviewt 7/91 

CBJt=3 	 B.II. I T) MISSIO 9Wi IC Y1 	 Achieents to Date 
A. 2 ific 1 toSO. 	 The project has co;pleted its selection of PVts, exceeding its LGP goals
T projct directly contributes to Mission's Strategic Objective for number of PVJs and population size. A total of 36 Salvadoran PVO 
Nr. 4 "Usalhler and Better B]ucated Salvadorans" by providing now omprise the Project network, serving an estimated population of 438,000
health and child survival services to soe 350 high risk, mostly in 423 cantons nationwide. The number of health promoters, health 
rural comunities. To do this, the project assists 36 FVO's in comittees, clinics, and traditicnal birth attendants in the project have 
recruiting, training and placing some 350 health prlmters. have continued to increase. The Project's design and methodologies have 
Services provided make a direct contribution to four of the five drawn interest from other countries and other donors as a mdel fr the 
Strategic Objective performnce indicators of the Mission. implementation of development projects throuh PVOe. 

B. 	 Nzxcul of UP Funds Helating to 5.0. 1 1001 C. Prjet acr1tc 
The Project has three major categories of activities: Maternal Health/

IIl. P]W riU AND EESIMXPTIaN 	 Child Survival Service Delivery (both preventive and curative), 
Institutional Develcpment of PVOs an] Coordination, Policy Development

A. Project _ and Research. Ihe project provides grants, technical assistance and 
T expand community based maternal health/child survival (MHCS) training to 36 local PVOs now operating clinics and/or commudty based 
services through'Private Voluntary Organizations (PWOs) to thoee health programs in order to expand and improve their progreas. 
areas of El Salvador wre such services have been weak or Principal beneficiaries are women of fertile age and children under the 
nonexistent. age of five living in at least 350 rural and marginal urban communities. 

lV. PKiTET 8'ml 
A. The Project has 36 PVOs with grants. Nineteen PVOs are in full project
imple-entation. With the addition of 17 PVs, project coverage has grown to 
438,000 persons. A detailed analysis of NIp coverage showed 57%of the 
population covered by the project are fornd in the NRP areas. 



FM srvie exterled
CW amended in hWaterhouse, 

risk_____tle_ 

-Beneficiary comuities" 

-Beneficiaries (000) 

-Health Promoters 
-Teditional Birth Att. 
-Clinics 
-Cow ty ommittees 
-Water Systes (now) 

A M ee oS 
Pm P n M UVIC 
a. M FWD's 

-privt. Organiz. 
-Permnel Trained 
-Personl Receivig 

Ted ical Assistance 

UIP 


350 
350 

410 
141 
10 
350 

25 


35 

480 


70 


Sm. 


17 
87 

168 

20 

10 

100 

4 


0 
220 


180 

(*VO personnel may recaiv training in 

E c 
______at____,_ 

[immntixn 
-PAC meetings 
-PV) Coord. Body 
activities 


-OIC/MH 
S-'t.vities 


-Newsletter 

dissamioated 

-National C.-ferences/ 
Smnars 

-Other PM's Receiving 
Training 

* Data through 6/93 
**Oantmns only 

14 1 
NA 2 

kNm 80 
24 2 

10 0 

50 0 

N. 

250 
350 

397 

151 

51 


739 

6 


37 
610 


2B0 


Neffat
IRE 

S. 

0 
0 
0 
0 

10 
0 
0 


0 
170 


216 


7h. a 

.SM. Cn. 

190 
175 

170 

262 

10 

100 

2 


0 
102 


102 

more than one area) 


5 
11 


774 

9 

7 

166 


0 
1 

150 

2 

1 

0 


0 
1 

1515 

2 

0 

0 


423 
438 

394 

393 

51 


739 

4 


36 
492 


202 


4 
10 


2209 

9 

7 

166 


ip 


121% 
125% 
96% 

279% 

510% 
211% 
16% 


103% 

103% 


289% 


29% 

-

-

38% 

70% 


332% 


wringJ Me perl.oc, tMe Project turned its-attention to ths technical 

and administrative strenigthening of the 17 nely selected PVOa (3d d) 
Group training ard individual technical assistance was provided in 
the areas of firance, administrative systems, and maternal-child 

health to assist the PVC. in receiving their certification from Price 
and in the development of their first year plans and 

budgets. An intensive two-conth long basic technical trainin3 course 
was then conducted for the 17 PVO's technical staff to incorporate 
them into the PVO network. This training includes the nist current 
national and international health standards and the service delivery 
methods utilized by the Project. By the end of the period, 
the new PVDo had selected their cmunities and the 170 health 
praoters to be trained during a 3-omnth basic ourse erding in 
Deceber, 1993. 

The 19 PVOs already trained and fully functioning continued to
 
implement their MOH projects in the field readhng a population of
 
some 263,000. Data for this period showed a significant increase
 
in activity level fro the previous report. 
The 19 PVOs' 224 health proaoters and their health comittees 
conducted 8,643 educational sessions with tzuity groups, and
 
provided individual education to some 122,055 persons during 99,138 
home visits. An estimated 9,269 omunilty aml re volunteered
 
time to project activities, and a total of 2,059 physical sites wre
 
dorated to the project by the communities on either a temporary or
 
percnnent basis. PVKs conducted: 83,580 patient visits to children
 

under five, attended 936 births, 9,479 preratal and postpartum 
patient visits and administered 17,172 vaccinations to children
 
urder five an! womn in fertile age. Sae 839 existing water 
systems were reconstructed, repaired or made potable, and e 
2,404 latrines wre cortructed or improved.
 

Efforts to strengthen other Salvdran PVOs (total 149) wio are 
outside the PRO&IMI project continved. T-his was accomplished thru 
the publication and distribution of two editions of the project
 
newsletter and the free distribution of oral rehydration salts to
 
to these orgnizations.
 

00 



_ n__Jan__M 57' 
-l tim (F m In r are ativwacm T to wen health'professionals and administrative personnell

June L993. ) 2) training and TA to wmen in rural communities as health promoters 
No. f cnto s 249 (thru Sept 93) ard midwivesi 3) education to rural women to assist them in caring
No. of beneficiaries (direct and indirect), 258,239 (thru Sept 93) for their cwn and their dildren's healthi 4) irorporation of 
No. of clinics estahlsheds 29 (35) women in health comittees which have a role in decision making and 
No. of health prmoters recruitess 200 (269) financial management of health resources. All PVt work in these 
No. of Ms recruiteds 20 (53) areas. In addition, 8 of the 36 are feminist organizations working 

__A__ - _U_ _M __at__inthru M of the pheroJect continutes to emper wen through, 1) training and 

No. child visits for diarrheaz 15,192 (19,353) only with wmen (focused on battered wmen and women's rights,

No. child visits for ARIt 24,513 (2a,686) campesino women, promotion of breasutfeding, ard women's education).

No. births attendeds 523 (575) The project is fortunate in that the funding provided in this area

No. imunizations to children under 5 11,823 (13,822) is directed toards sme of the strongest feminist organizations

No. of 1 visits corndtatods 76,803 (103,818) in the country which further strengthens and ex1ans their
 
No. of educ. sessions with community groupu:5852(7342)(avg23 per canton) activities.
 
No. of educ. sessions with individual comunity memberss 75,574 (87,894)

No. of health comittees formaed 200 (296) F. !W A tivities orrectiv t- - --- =.t-ty
w- --- xnah bthe Net 6 MictheNo. of campaign/general assembliess 1,371 (1,978) 

No. of comunity voluteers dnting time to the project: 7,285 (10,063) - Continue to resolve the critical problem USID/MSCI

No. of jhysical sites donated by the ountys 1,349 (1,662) of the PYO legal status (personeria juridimc)


and vehicle donation. 
D. 1=i - Conduct the Mid-Tem Project Evaluation. USAID 
Lack of current information from the MOH on the location of health - Conduct PVC) auidits, 1993. t.=I/A)lITCRS
primoters has coplicated the PVO's selection in some communities. In - Develop 1994 Plans and Budgets, 36 PVOs. MSC 
an attempt to resolve the problem, the PVre obtairnd letters from the - Omplete basic training for 230 health MI 
local health establialmsets supporting the preserve of their projects in promoters.
specific omunities, however these letters have been meaningless in - Cortinue dialog with MDH on all level a MCI/USkID
scme KE regions. Some ME regional offices have ignored information regarding coordination of health coordinators 
provided b the Project on the location of PVO promoters, and have in rural areas.
 
proceded to train and serd new M pro oters to se of the sme - Analyze the possibility of expanding the MSCI/USAID
 
villages. As a result, in se communities there are now two project by, creating an enlowunit.
 
promoters. Efforts to improve communication with the MM and prevent 
duplication ontinme at all levels. 

COntirne to seek GOES approvel of Personeria Jurdica for PROSAMI's 
PVs so that they can obtain their legal status (PJ) in El Salvador. 
While 10 of 16 PVOs who lacked legal status now have their N6mero de 
Identificaci&, Trilutaria (NIT-the first step to legalized status) the 
PROW4I Attorney mist continue to follow-up. Additional help on the 
steps required to obtain legal status will be provided to the PSWMI 
WCO through a MGO PJ Workahop to be held in November. 

Doo. 42 
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PROJECT STATUS REPORT
 
APRIL 1, 1993 - SEPT. 30. 1993
 

BA KGAIROUND DATA FINANCIAL DATA A_ _ ._ 
'roject Title& 
 Drug Awareness and Abuse Prevention 
 Amount Authorized% DA/ESF Grant% 
 orIg $2,000,000

roJect 
 Humbert 519-0377 
 Amount Obligated:
at* of Authorizationt Original 09/27/90 DA/ESF Crant: orig $ 500,000 to $2,000,000ate of Obligation Original Amount Committed: Period-
09/27/90 last amend.09/30/94 $ 499,999ACD: Original 09/30/93 Cumulative; $1,981,928amend 9/30/94
uplementing Agencies& Accrued Expend. Period-ProjectedFUNDASALVA $ 400,000
ajar Contractors% Period-Actual $Rae- tw 213,845 

Cumulative%
ID Project Manager& Rafael Retanv $1,887,019 
tatus of CPs/Covenantst CPs Projected Next Sen. $ 50,000to First Disbursement 12/13/90 
 Counterpart Contrib. 
 Planned: 
 $ 797,044CPs to Subseq. 03/1/91 


Actual:
ate of Last Evaluation: 08/13/93 Next evaluation: N/A 
$ 757,100

2 LOP elapsed: 
 2 75
lanned Number of Non-Federal Audits during Fiscal Year: 2 1992,1993 2 of Total Auth.Oblig.
he Number Z 100of such Audits Contracted for/Completedz 2 2 of Total Oblig. Expended Zete of Last audit: 9405/93 Next auditt N/A 2 of Total Auth. Exp. 2 94 

I. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES FUNDASALVA has reached more than 100% of the LOP goals in 752 of the LOP time 
elapsed. ASpecific Linkage to Strategic Objectives mass media campaign is underway to place substance abusethe population as a serious social problem. beforeFUNDASALVA's work in educating against drug A training/preventive educationuse supports the program is supporting the private industry in this country.stTategic objective "Healthier and Better EducatedSalvadorans" S.O. No.4. C. Project Description
 

Perrsnt of LOP Funds Relating to S.O. 
 a) Drug Prevention Education.
One hundred percent of the Grant supports Mission 
The priority focus is on education to preventstrategic substance abuse.objectives. The Project finances four interrelated education activities:Classroom programs, Community group programs, private industry programs and
 

:I. mass media.
PROJECT PURPOSE AND DESCRIPTION
 

Project Purpose b) Institution Strengthening. 
 This component aids FUNDASALVA in strengtheningits ability to more effectively operate drug prevention activities, and to aid
 
other private and public organizations in substance abuse prevention.
To strengthen national drug and alcohol abuse/awareness
programs directed at prevention of the abuse of harmful 
 IV. PROJECT STATUS


substances by the Salvadoran population.
 

Achievements to Date A-. PlannedEOPS
 

During the first year FUNDASALVA's activities were responsive 
1. Substance abuse programs Training programsto be implemented In national in 74 schools 

vere completed. Programs have
to the problem of substance abuse in the metropolitan area of
San Salvador. public and private educational 
 been carried out also in 52
With the Peace Accords, this institution has institutions, private businesses
expanded its activities to the eastern and western private businesses and In 68part of the and rginal comunities. marginal comunities.country. 



2. 	 A natinal substance abuse T.V. and radio spotscamaign, information education, together with pressad comiicaticn, will reah (protioal) are under
the hig risk padulation, 	 way-
youth and youg adults. 

3. 	 Tb strengthen PUmu-vl's Institution strengtheninginternal anagement tmo ore staff development andeffectively operate its drug management system improve-

prevention activities. 
 et activities underway.
B. Major outputs 

Planned Ac lished 
This Next ThisLP Se Cum. Sam OmR. I' of 

1. 	 Sustane abuse 

programs ins 


a) 	 Public/Private 48 48sdixols ab) 	Marginal cimunites 50 
3 6 74 154

10 50 - 68c) 	Private businesses 4 8 136 C.25 18 - 16 52 1300 
2. 	Abuse preventin 


program. 


a) 	Sport Trainers 100 - 100 - 74 104 104b) 	 Teachers 500 100 200 300 234 629 126c) 	 Cmmunity leaders 200 ­ - - - 213 107 

D.
3. 	 Mass media IEcamaigns 

E. 
a) 	 T.V. Spots 3hrs. ­ - - - 63.89 213b) 	 Radio Spots 150hr. ­ - - 250.75 167c) 	Press (Promotionals) 3000inch s - ­ - 1611 4823 161 
C. 	 Other lish nts ad (era11 Sta ­

C.1 Miscellaneas r 
1. 	 FWI SNA submitted a proposal to SEEPE for a two yearextensian of the project. The project was authorized to befunded with local currency byC01]nes. An amendment an amaunt of 09.0 millionto the current Coperative Agrement

(funded with U.S. Dollars), between USID and FU 
 qUVAalso authorized, 	 waswith no additional casts, extending the PAM)for one more year until 09/30/94. 

2. 	 An evaluation of the project was carried out in August this year.3. 	 LAC/DR/EHR conducted an analysis on the sustainability issue atFUNSUXA. The draft report of the recent evaluation ofproject included an appendix as 	
the

the starting point for developing isu-starinbility strategy with FLuwqsWA.
4. 	 FUNiBILVA has -Asources. 	 a concerted effort to diversify its fundingIncrease mership, cncuct of fund-raising events, saleof 	services and approaches to other major funding saurces sudh asthe Inter-American Develcpment Bank. 
5. 	 One of the6. major events was the Anti-drug Regional AL]k.FLISLVA is participating intensively inprogram "Quiero Vivir" in dcannel 12. the national T.V.It has also participated in
 
"Wicrldnet" sponsored by USIS.
7. 	 Folc on activities are carried out to the dhools aasisted by

C
cAPS.8. 	The Drug-free workplace department has been able to 	make great
strides in a difficult arena 	 theEduaticn and Communications Department has generated 

of prevention, and Information,a lot ofpublicity and media coverage of events in vhich FENnxsRM has 

participated or. upported.
 
Vkmn in Development Issues
Of 	all teachers trained 65V are women, 35% are men. Of all
 
comunity leaders trained 63% are wn
other hand, of all the participants in and 37% are man. an the
the private industryProgra, 16%are women and 84% are men. Teaders, comunity
leaders and leaders of 	private industries have participatedawareness and abuse prevention program. 	 in drug7hey have become
multipliers of 	this effect. 

Issues 
No nfiant problem have been found. 
MajorActivtiesor CorrectiveActinrs Duri theNext 6Moths . An xiact study will be implem=nted for actlvitiescarried out in schools during 1993. 	 that wereIt 	 will include grades 7,Impact studies will also be carried out in 

8 
caiLiities 

and 9. 
assisted in 	 FY 92-93. 
2. 	 Thesemester.final report of the evaluation will be submittedFI*I.VA is prepared 	 next 
3. 	 Information to iplemnt the reacmendatons.system will be developed by the Raseardh and
Documentation Division in order to build substance abuse data
collections. 

Loc.999/e 
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I20JZCT STATUS MU,OW 

APRIL 1. 1993 - ur-nin 30. 1993 
MISSION DIRECTOR RATING: A B C

I. BACKGROUND DATA FINANCIAL DATA 
Project Title. Assistance to Orphan and Displaced Children 

Project Number. 519-0410 
Date of Authorization: 
 June 6. 1993 

Date of Obligation; July 7, 1993 
PACD& 
 June 30, 1996 

Implementing Agencies; 
 Saleslan Missions 

Major Contractors: - ­ -
AID Project Manager% Cynthia Rohl 
Status of CP's/Covenants: To be met next quarter 


Date of Last Evaluation: N/A 

Planned Number of Non-Federal Audits during Fiscal Year: I 

The number of such Audits Contracted for/Completed: N/A

Date of Last Audit: N/A 
 Next Audit: Not Scheduled 


II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES 

A. Specific LiLkage to Strategic Objectives 
This project will support S.O. 4. Healthier and Better Educated 
Salvadorans. 
B. Percent of LOP Funds Relating to S.O. 100% 

III. PROJwECr PURPOSE AND DESCRIPTION 

A. Project Purpse 
The purpose of this project is to assist orphan, abandoned, and displaced
children make a smooth transition into Salvadoran society as responsibleand productive adults. 


B. Achievements to Date 

The Salemian Missions are in the process of meeting conditions 
precedent. No disbursements have yet been made. 

Amount Authorized: DA/Crantz $505,000
 
Amount Obligated" DA/Grant: $505,000 
Amount Comitted; Period% 
 $505,000
 

Cumulative; $505,000 
Accrued Expend.-. Period-Projected- - o 
-


Period-Actual. - ­o 
Cumulative. - 0 -

Projected Next Sen. $160,000


Counterpart Contrib. Planned; 
 i1,824,984
 

Actual. - o ­2 LOP elapsed 
 81
 
Z of Total Auth. Oblig. 1001
 
Z of Total Oblig. Expended OZ
 
Z of Total Auth. Exp. 0
 

C. Project Description: There are five project cosponrts, 
1) Social Services Program - This progr.-m provides outreach, emergencyassistance (food, shelter, clothing) and medical treatment to orphaned
and homeless children. Children receive individualized professional 
attention. 
2) "Hogar de los Nibos" - (Orphanage Residential Program) - Children 
receive shelter vhile being prepared for reunification vith their
families (if possible), re-entry into the formal education system, and/or 
placement into a vocational training program.3) "Escuela Rafael Campo" (Basic Ed. Program) - This NOR-accredited 
school covers grades 1-9 and combines both academic and vocational 
training opportunities.
4) "Centro Eduardo Hill (Vocational Training Program) - Boys and girls,
aged 13-19. are eligible to participate in various courses lasting from
six months to one year.
5) Job Placement, Remedial Programs, and Income-Generating Activities -Job and apprenticeship placement services are provided to those who have 
completed their training.
 

CoM 



V. FIMOJCT STATUS 

" Plaamd awn.
" Progres to DateTo provide 440 orphan, homeless, ind 4 4 B. Major Outputs Coot.implaced boys vith adequate housing and Obo currently housed. 

9. Increase participation In Democracyly ing conditions each year . 4.074 1,633 3,274 N/A. To educate 690 (grades 1 through 9) 
E ucation ogram .
 

1,633 children currently 
 10. Refer 202 of vocational graduates to
hildren each year and train 1,633 children 773 ­
n the first year in 

enrolled in vocational institutions providing training, credit, 
621 N/A

marketable, 
 training 
 and smallocome-generating skills. 
enterprise development. 

.
 To upgrade the institution's services, 
 N/A 
 C. otherMc )Iishms-tsandOverall Statmike their delivery more effective. 
 C.Ot e c em ae er­.To design vocational training programs 
 N/A
ist respond both to market demands and C. wsceilaneousProject activities will begin once conditions precedent are met.,e appropriate to the needs and capabilities
children. 
 C.2. Women In Developajt Issues• To the production component Developluatossueenhance n a..lme
of N/Aworkahops so yieTenaneo thattheproducncopovet Although the residential orphanagethey can provide fr 

are open to both girls and boys. It is estimated that 402 of 
for Nprograms houses only boys, all otherthe beneficiaries vill be female and 60% will be male.
is material needs of the orphanage!.g. clothing, bedding, shoes, furniture)


idcontribute to the institution's self D. Iasme

.nancing capacity. None
 
. N '
To place trained workers iLtO income-
oeratng opportunities (jobs, N/A Z. Major Ativitiea or CorrectiveActionsDaring theR a o c i i i s o nt 6 monthsprenticeeips. o r c i e A t _.D,micro-and small-scale m I t 6 --­

1. The Salesians will meet conditions precedent prior to initialterpries). 
disbursement.
 

P 
 AOuotplishe 

Planned 

2. Admission criteria will be redefined and Implemented.

LOP Accomplished
Current Year
Provide 440 children residi% 3. Bids will440 440 be requested for rehabilitation of 20 dormitories and440 N/A installation of bathroom and laundry facilities.
the orphanage with shelter,
od, clothing, and social services. 


4. Additional staff members will be hired and trained.Rehabilitate 20 dormitories. 
 20 - - N/A
Install bathroom and shover facilities. 
-
 _ 
 - N/AInstall laundry facilities. 

N/AIncrease number of vocational trainees.4,074 1,633 3,274 N/A
Increase number of trainees completing 3,867 1,633 
 3,107 N/A


training.

Increase number of training courses. 183 N/A
82 143
Assist 70Z of vocational graduates In
b placement. 2,707 - 2,175 
 N/A
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LMISSI DIIEL1VR MTIIGs A B C 

Project Titles Stengthening Achievmet In Baic Education 
Project muadr 519-0357
Date of Authoizatlns original 09/21/90 amen t N/A
Dat of UAigations original 09/21/90 last m It 7/17/93
PA3) original 08/31/98 aded to N/A
Implemting Agenciess Ministry of ucation 
major Contractoras A.E.D., Dev. Associates 
AID Project Mnagers Bill Harwood/Mario Martell, CZT 

tatus of s/Cc nants cps - Mot/ 

Covenants, Varicums G-SM/ will coply in 
 the 	Course of project
oialem vtation. 

Date of 1nt Evaluations N/A Next evaluations 4/94Planned An r of Non-Federal Audits during Fiscal Years 0 
1he Nunr of such Audits Oontractel for/Cclpleaded 0 
Date of Last Audits Nn Next Audits N/A 

II. 1CWflP TO MIS[C1 aRM~IC (KJCT'VE 

A. 	 Opwif ic Linka to Straeic Cb;jetive No. 1 - 110 LCP Funding
Ware-,,tribatingto the -transition fr war to peace- by
socreditng children Who have been out of the systm, 
recntrutng damged schools, promoting dialogue butwen MaestrsPqaLdari and the NZ, end finally by providing all of the henef its 
o the W Project to the ex-canflictive zon. 

B. 	 "Sif ic Linkage to Strateic Cabective No. 4 - 88.51 LCP Frdin 
We are pr0Ing -better educated Salvran by imroving the 
quality of the basic education system, including teacher training,
curriculum revision, providing educational materials, 
decetralization and by expanding basic educationa1 services to the 
ez-oonlictive Zan (aZ). 

C. 	 Opecif Ic Linka to 	 Strategic Objective No. 5 - 0.05% LCP Fundin 

We are contrlbuti, to envirmental awareness by elying a 
half-tim curriculum specialist in "anviroment"sine July '94. 

111. 	 PmJW'r PUROC AND DEIrA TIN 

Pt. 	 PrjePurpose
To iprove tE relevance, effectivenes, and efficiemcy of basiceducation at the Kindergarten through sixth grade level in El 
Salvador. 

B. 	 Projt Description 

bmpmnt am includes curriculum validation and rjvision, learning 
assrsmunt, naticnl standardized test develoimt, instructionalprogram and clmro znmngst improvmet throuh educational 
mterials and in-service teacher training. _.T ean 
the participation and effectiveness of the Ministry of Eduation,
teachers, parents, and ommnities. Major aspects are 
dacentralization, supervision, and ommuity involvement.
221=ft lb provides for project adainistration, evaluation an3 
audit. ur e ntb BR coverage and provides special
attotontoh 

Amount Authorizeds D/E Grants orig. 	 $27,000,000 inuied to
$33,000,000 

Amount Cbligmteds DR Grants orig. 	 $ 3,360,000 amwvd to 
$24.260,000

Comitteds Periods $ 2,778.200 
Cuaulatives *24,038,200

Accrued Expm.s Period - Projected $ 5000.000 
Period - Actual $ 3,136,110 
0unIlatives $ 5,905,976 
Projected Next Sm. t 3,000,000

Caunterpart Contrib. Planned LCPs $26,000.000 
Planned Period $ 1,119,536
Actual Period $ 1,454,273 
Cum. to Dat . $ 7,279,273 

I M 	 elapsedt 38% % of 	Total Clig. Zqmded 250I of 	Total Auth. Cblig. 74% I of Total Auth. Ep. 18% 

C. 	 Project Policy Issues 

1. 	 Extional services to all Salvadoran children - MCC has vertally
agreed to a policy hift to include the Z. 

2. 	 Educational funding levels - '94 budget jhom a 271 increase over 
1993. 

3. 	 Abeorption of recurring expense - NZ has proposed 0 13 million to
Hacienda. KZ expects 0 6.5 to be funded by Hacienda. 

4. 	 Role of Teacher's Unions - We have increased cur ontact with thms.
5. 	 Increased omnity involvemt - Major progress, described later. 
6. 	 Ccpensation and retention of qualified public servants - Not 

currently on the table for discussion. 
7. 	 Decentralization - Major progress, described later. 
8. 	 Allocation of funding - Part 	of 1993 ES aditionality. 

IV 	 PKULr STMM 

A. 	 Plamd ECPB Prorm toIate 

1. 	 Increased numbr of 13-year- 1. Curriculum developent and 
olds each year WWo have aoluired validation processo underwaybasic learning objectives, for K-4i baseline achiev mt 
including literacy, from testing results in 12/93 for K-2 
425,000 jo 700,000. and 10/94 for 6th graft. 

2. 	 Decreased average number of 2. Statistics being refinsdl 
years needed to produce a efficiency of the syustm being
sixth grade graduate fro addressed througi training.13.2 	 to 9. It is too early in project to 

ascertain dwchgs in these
statistics. 

3. 	 Assure the provision of mterials, 3. Materials have been delivered 
texts, and training to students to 1450 EM schools, others 
and tecer* in the ex-ciflictive orderedi NZ has appeoed 
zone. pzdUase of texts f 1-6. 

4. 	 Deoentralize NM operations. 4. 	 C is programing 
decetralization in training, 
humn resaos bnd finincial 

mftnwwwvn 9. 



With the introdation of validated curriculum in K-3 and achiwemnt 
-tke beginning in 	 1993, we will begin to wtabliih data an aicev t 
levels and will be able to track the results by 1994. In 12/93, Wut will 
begin to lodk at the following interim progres in grade It1. Decreased failure rate.
2. Achievment test 	scres 

I ~Exeriment 
CurriclumamGuides ingrades K/I lUshed.1992 r 	 Schools , 

1993 pcogrammad 	 grades 2/3, Acompxidodh.1994 programd 	 grade 4. in 2/94. 
1995 pra- rt grade 5. 

1996 programads grade 6. 


Texboos 
1992 ramed: wotxodcs in K/i Agoulided. 
1993 programds text developmnt for 1-3, on trackv text delivery

to grad.. 4-A in reonstruction zone delayed to2/94. 
1994 pa is 	 delivery of now 1-3 taxts in 2/94, delivery of

reworked 4-6 texts in 2/94. 

Intactive Raio 

199 oMath only in 
 the Santa Ara area, Aampliahed.
1993 Progrmd Math only to 3000 first grades. Acolished.1994 Programms Epanwion of Math beyond 9 dep&.tme'ts I study

feasibility of developing language arts programing. 

Schoo] Libraries 

1992 Pioggaml 	 ID 18 pilot schools, Acomplished.
1993 Programeds 	 Pilot begun. 

Delivery of macatial Materials 

1992 delivery accsqg iied. 

1993 elivery accmplished.

1994 delivery to 1001 program for 2/94. 

19 ogamd 8 000 2/3 teachers, acpihed. 

1993 program t 7,000 2/3 teachers, acarplished,
8,000 follow-on to K/I, acampaIi ed.
1994 Eograds 	 2500 grads 4 teacers. 


FoI-ca to 15,000 K-3 teadcers. 

FooP1I-un to 4230 administrators. 

150 teacherm to US 	 for two-sthtraining. 

1;93 ogramedt K-2 testing, postponed from May to October. 

1994 programed: 2o ciclo testing in 10/94. 


Imri 

Srn!g!!ofSprisiona
Progruded 19931 Development of Strategic Plan, Postpond from 4/93

to 12/93. 
Refinment of Manuaas Acomished. 
Training: sacheduled for 10/93 for 230 persons.

Programmed 1994:1 Use of the m als and 	evaluation of m.t. 

Progra 1 3 Traini, 4,000 principals, accomplihed.
Pogramme 19941 	 DOeVOL t of VW=1 far Principals Training for 4,000 

principals. 

Dcntraliation 
PMrO 1993 	 Develop Plans A l dJud plan received for CPCI only.
 

School-bamed budgting, not addressed.
District Funding, pomtponed to '94. 
Programmed 1994: 	 D tralize CPCI.

with decentralized 	training, 2/94. 
District Funding. pilot 3/94.Eatabli Dar- tal offices, 6/94. 

Pinance 
Programd 1993& 	 Eqhasire adoption of line its budgeting. 

Eqasize absorption.
 
School-basel funding, not adrmeed.
 

Programed 19941 
 OE budget with line itm reportin.
Absnorptioni of 6.7% of project expeses.27% increase in ctral funding to WM. 

_Commuity I vme tProgrammd 19931 	 Increase on.is ormatom of PMs. in onj'unction
with World Bank's Em . Epusize oazidty
participation in District funding propal,
 
Acomlished. Increase arns of Fscumlas Pcpulare.

Accoplished.


Programed 1994: 	 Continued eathai n P throug W and District 
Funding.

Increased awrenes of Escualam 
 Popilare. as evidenced 
by increased participation in delivery of mterials, 
training, mixed staffing and supervisor participation. 

Procuremats 
P4E 2 T 993t Audio equiet, photocopiers, duplicator, 

radio-cassette recorders, Interactive Radio wcmdctw,comters, ridics, TV equipmt, library bookw, 
educational gemne, warebxe suipsent, scol 
materials, workboos for K-i.

Programmed 1994: 	 Gres 1-3 textbooks (+ 1.5 million dllars), Grades 4-6 
textbxks (+ 00,000). 

1993: 

procedures review 4/93, postpoed to 10/93. Contraecr
 

W 	 1housgset up project erdmmaoup adheduled cooities 

is providing Th to 	W an oidtie prouemt,
wardousing, delivery system and end-user 
orientations. Prograed to retn warixmuing flunaion 
to NE before 7/94. 

CK6MEr IX! 

CcwonEnt III provides backup and administrative support to Cocxmmts I. II
and IV. No audits or evaluation were funded. A comdities review is
scheduled for 10/931 an evaluation and coities audit will be fuded in 
4/94. 

OONCN Iv 

Ex-conflictiveZone (E=) in guaral
Progra 19931 Lrg tema teacher upgrading of Mamtrra Popular. O

Plhabilitation of 60 schools, Acoaplidaad Delivery of 
texts to qramos 4-6. 	Pramd t tn Ilcd­



Programd 19941 Plan and iplment long term Maestro Popular 
iacadeic upgrading. Oontnu e asis,i especially

in mterials, District Funding, Sapervisor 
participation and forming mixed schools. 

cualas EP are in particular 
Attmpted 1993% Increased ovarage of educational cgrtunitiee 

to chil&-n in EAcuslas Pcpulares, progressing.
Mixing teachers, progressing, 
Repairing buildings (legal probem).
Training for teachers (agreement reached). 
Delivery of materials, 80%succesful. 
Numer pure Popular Sdhools reduced fro 600 to 
150. 


Programed 1994, Continued e iasis on same issues.
 

C. 	 Other Accplishents and Overall Status 

C.1 	GNERRL 

a. 	 All three integrated technical project mnagement groups functioning
Wall. 

b. 	 The Moor Pool system is functioning wall in the Eastern and Wstern 
regioal the Central region is imroving. 

c. 	 Overall, the project is functioning at a much higher level than a year 
ago. For the first time all project elemnts are functioning. 

C.2 	 WCMI IN JK.UPMEI ISS 

a. 	 99.70 of kindergarten teachers and approimately 97%of grade 1-3 
teachers are mn. They benef it from the training and the
 
educational materials they will receive.
 

b. 	 Eduational statistics will be collected and reported by gender. 

c. 	 Textbodw/matarials are being designed free of gander bias. 

D.l 	 Status of Issues from Last Mzprting Period. 

a. 	 A company m ontracted to review wardeoume procedures and the 
distribution system.

b. 	 The issue of absorptica of Escuelas Populares has improved. The MOE 
has named a joint HOfWFlKB cmittee to study the proilem. 

c. 	 A pricitization of activities was carried out in order to execute 
project activities sore efficiently.

d. 	 Major odities delayed in the past have been ordered, with delivery 
sahedule for 02/94.

*. 	 Pipeline Probleim - Coplicatiosn in bidding and loer costs than 
anticipated. 

D.2 	 Iswm from Current -aporting Period 

a. 	 The bid for 4-6 grade tsxtbooks for the ex-conflictive zone was 
cancelled, but solved by returning to use of the "Planas Libres", a 
lass expsive approach.

b. 	 The Strategic Plan for Supervision still has to be formulated. 
c. 	 There are problem with the mechanism for distribution of dollar 

funding of "Dlondas Distritales" for the ex-on flictive zones. 
Solutions actively being sought.

d. 	 During the next semester the project will loose its CCP and a key,
long term, cukriculua consultant. It has recently lost its 

E. 	 Major Activities or Corrective Acticna During the Next 6 Mths 

a. 	 A new bid for 4-6 texts is in progress with delivezy schmaaled for 0/94.
b. 	 There are corsulting services presently prioviding guidance for the 

formulation of a Strategic Plan for Supervision. 
c. 	 We are seeking Mission guidance in defining mechanisms for the dollar 

funding of District Funds. 
ck 	 A replac t commodities specialist has already been found we are looking

at finalists for the curriculum positions A) has monted an international 
search for a new COP. USID will contact the president of AE) for the 
purpose of expressing oncern about this imue. The call will be foll ed 
up by a letter from the Director. 

e. 	 We will expand the SCW of a cmny ontracted to do curriculum tasting, to 
include baseline testing in 10/94. 

WPPMr/1177/bh 	 11/18/93 



PEC3J2-r S1TM REORTAPRIL 1, 1993 - SET. 30, 1993 

MISSION DII-TRI. 21 =OUND ThL 	 LRTI3s A- B_ C 
F I.AL DM% 

Project Titles "Regional Technical AID Center IIProject Numbers 597-0011 (RM'C-II) Amount Authorizedt M/Granti N/A

Date of Authorizations Amount Cbligateds D[/Grants N/A
orig 08/22/86 amendment 04/22/91Date of Qbligatons crig 06/22/86 last ameadmwt N/A 

Amount 	Citteds Period: N/APACDs orig 09/30/91 amended to 09/24/96 	 Nmulatives$1,324,350
Imlenting Agciess FEPAE (El Salvador) 

Accrued Expend.s Period -Projected $ 100,000(El Silvadr)
Major Contractor i Period -Actual
Aguirre international (Regional) 	 $ 209,163
AID Project Managers Rafael 	 CumlativesRetana 	 $ 1,970,150
Status 	of C u'/Coiverantsu N/A Projected Next Sm.& $ 100,000Counterpart Contrib. ActualPlanned: $ N/At 1,295,800Date of Last Evaluations 08/89 Next evaluation% to be determined
Planned Number of Ncn-Fbderal Audits during Fi3cal Years N/A 

0 LP elapsed 66%
 
The Number of such Audits Contracted for/Cipletedt N/A 

%of Total Auth. Cblig. N/A

Date of Last Audits 	 S of Total Oblig. Expended03/92 Next audit: audits are 	 N/A

* of btal Auth. Exp. N/A
AID/W 	 controlled 

II. 	 MATIaNSHIP TO MISSICN STRATHEIC OBJHTIVES C. Project Da__ription
A. 	 Specific Likage to Strategic Objectives Provide up-to-date U.S. technical materials and textbooks, in Spar oh,

at affordable prices to university and technicalThe RrC-II Program suports strategic objective No. 4, libraries, and profesionals 	 schools students,in Latin America. USkID/Wahirgtonwill 
Healthier and Better Educated Salvaddmcratic initiatives by proliding university# and e stextbooks. end funding for the project by 09/30/94.participating camtry, It is optional According to the needs in eahfor local Mission to provideB. 	 Percent of LCP FundsR -ltin 	 to S.O. 100% firancial support to the 	project afterwards. The opn 	ts are,

III. 	 PROJECT PURPOSE AND DS-MCNT made availablt! to university students and others through bookstores.
1) Textbocks. They are the primary output of Fnc-Ix and will be 

A. 	 Project Purose 
2) Panqlets and Booklets. The production and distribution ofIncrease U.S. participation and influmne 	 paqhlets and bookletsin higher 	 to host goverrwent techniciansextension work 	 for outreach ororeducation and in the training of Latin Amnrican	 

for comiuzity develcimt projects.professionals and leaders. 

3) rkering of Informatiou. Qn-lins access 
 to U.S. educatinal and 

B. 	 Adhlevements to Date 
The RI C-II Program has exceeded all of its anticipated 4) Book Procurement Service-Purdhase Orders.mechanism for 	 Centralized buyingtechnical information.goals. 248,154 textbook have been mae available for 	 It can purchase textbooks forother projects inpurdase to university students. 	 the Mission. 
shipment is 	 An average of 85%of eachsold. 	 It has improved the acadeic level of 5) Provision of Technical Assistance and Training.professionals in this country. 



IV. PRiT go" 

A. Planned EMS Progrs to Dot 
1. C-II textbooks being RPC-I textbooks being soldsold at all Salvadoran at 22 Salvadoran

univeritie. universities. 

Prttian has been initiated 

in other universities. 


2. RMC-I1 textbook being sold C-I taztbxok being soldat key nv-tmiversity at 15 key rxi-university
Imhtox"t hrojhout the bd tres.
Country. 

PasFhlets, booklets and text- USID/E.S. has distributedIo-"s distributed to govem- 559,000 psahletamntal agencies and libraries 	
to 

PVO's and Ministries.throuft t the oountry. 

Special Purdiaze Orders A total of six P.O.'s haveto s rt other projects bee, preparedin 	 to providethis Mission boks to Eprearion 
Juveniles, NRPA, 
FUNTER and FUNmAvm,. 

B. Hdj Outputo 
Planned Acoomplshd

This Next This I ofUiP SPn. am. Sm. SM. Om. LUTOxtI xks 306,000 17,000 204,000 17,000 16,700 248,154PaiLhlets 600,000 -0- -0- -0-
81 

10,000 569,000 95%
Purdtage Order. 7 -0- -0- -0- -0- 6
lech. Assist. a -0- -0- -0- 1 

86% 
7 as% 

C.I.ther1 
Zta-


distrbution during sematr IL,93. 


1. 	 A~ of 16,700 textbooks were delivered to FWADE for 

2. 	 FEPArE, aontimrxxly participates in boc fairs at anational level to promtbe textos. 
3. 	 A seminar s carried cut in Miami, Florida, in order todiscuss the inutainability issue and establish a strategy 

to reach it. Participants were US!DL/aghington, localMissions, Distribution Cantersand Mexican Publishers. 

rDc.997/cor 

with ProfssionaAl Associatiais to prvide them with Technical 
information through textbooks. One of them is 

4. 	 FEPAW, in its effort toerds mutainability, is now in oitact 

the 	"asociacionSalv efta de Ingenieros y Arquitectos" (ASIA). A I -1-tore wasrecently installed at the Asociaticn.
S. 	 With the same purpse as in number four above, EPAE expandmthe 	program to the eastern part of-the country. A newdistribution channel, Libreria TDITO, ham been opened for that

region.
6. 	 FWALE continues providing tedhniczl assistance tD profeiinai~lsrelated to the boI industry in El Salvador. FEPADE submitted aprosal to UNESC0, to carry out a training pjogl for authxa,publihing agencies, distributors, boakstres, libraries. Theprogram includes training of teaciers an how to develop reading

habits. It is still pending.7. 	 FPAME is expanding its radius of action to the end of sakingmore, better educated Salvadorans. It is now providing bocubasic and hidh scool education and for students 
for 

that takeEnglish as a second language. This effort Whidh also helps their 

ty is proing to be sucessful.
C.2 	 Wom in Develorpmet Issues.
The M 1 Program has provided books to approximately 30,000


femile university students. Also, about 60%of bookstoepersonnel that have been trained by FflAIZ are 	wman. 

D. 	 Issues
The-Msicn will need to establish FIMC-II's priority for 0Bfunding. Decisicxm must be mae as to Whether additionaladministrative funding should be provided and/or how uxh shouldbe put into the rotating fund. An international meeting ofproject mnagers of distriuti n center. in Novmer will discus 

these issues. 

E. 	 MajorActivities or CorrectiveActionzs ,_uring the next
 
.m E will provide a new 
site for the *Bok Department"i it willbe located in Av. Olimpica, San Salvador. The 	current warehose 

space is not 	enugh for future shipments.2. 	 FEA[E is am idering the optio of contracting r personnelfor 	the Boo Depart ent. Mare prootion and the provision of more services is necessary.
3. 	 Arrangments will be made for purdhasing textbooks for Cycle I,

94.
4. 	 The office of 1=c II in Mexico will sumit a proposal to

Distribution Centers. The 	idea is that the office in Mexico willact as a purchasing agent for participating countries after 
USUD/Washington ends its financial si rt. 



MISSION STRATEGIC OBJECTIVE NO. 5: 
 IMPROVED ENVIRONMENTAL & NATURAL REBOUCEB MANAGEMENT
 



wJ1J -ia -E~w 
1,rilIg IM - Septbr 30, 1993 

Project Titles Environmental ProtectionAmun 	 j~~7iEFTmds DA, Granti crig *20.000,000 amended to *Project Omber: 519-038S Amnt Obligatedt ER Giant: orig * 6,400000 ammced to *Date of Authorizationt Original 04/01/93 Aount oitted: Periods f 39,964Ite of Obligations Original 04/01/93 CLUlative: 39,964
FA, 	 Original 03/31/99 Accrud E d. s Period - Projectd 10,000Implmenting Agenis: MAG/S9t Period - Actual 2,559Contractor: To be selected CQnulative, $ 2,559AID Project rianjeri Peter Gore Projected Next Sm. * 1,100,000Status of CP/Covenntst C et 4.1.a, 4.1.b, and 4.2.a met. 4.2.b, c, and d Counterpart Cont.s Planmds * 7,000,000pending. Covem.e Pending. 
 Actual: $ 50,000 (estimated) 

Date of Last Evaluation' 00/00/00 Next evaluation: 09/1995 %LOP elapsed: 	 aPlanned Number of Non-Feeral Audits during Fiscal Yeartnone * of Total Auth. Oblig. 	 32 
- nmber of mch Audits Contracted for/Cmpleted1narm/no 	 % of Total Cblig. xpans * Date of last audit:00/00/00 Next audit:00/00/00 0 of Toal Auth. Exp. 

I1. RcNUP To HISSz~I ma C6 C. Project Dencription 

A. Speific Linkage to Strategic ObJective The Project consist of three mutually reinforcing coents whidh deal
 
The PF with policy, education, and dmInstration of tangible cos and
A Project directly oddresms the El Salvador Mission's Strategic benefits. The Project erasims the develcm t of policies tdich0bjective Ne.5: Improved Environmental and Natural pgeonrae mNnagament. The provide ecosnic incantives for the msstainable use of natural reecurcegProject ocatwits help create and implment natural resorce use policies, and environment. It will promote envirerien al education in dhoole andincrease public awareness of environmental prrbmliI, and improve productive in the media to inform the policy dialogue and to motivate it over theactivities onsistent with better natural resorce omngemt. PRO lorg term. Finally, the Project will assist the GO to sxw, in
Suports the Central Americn Strategy, as well as the objectives of A.I.D.'m microccI,
Envirormental Initiative, by proting sound 	 the benefits of alying mstainable practices and will helpeconoic policies, developing and the OS to provide ocrswete, mmurable result. in real-woldstrengthening natioal ca ilities to mnege natural resources with the help application of impoved natural resorce policies and technologie. Theof 	both the private and public sector., and proting tmchnlogy tra. fer. Project ha received GE' designaton as part of USID'I contribstion tothe Wxld Dank'. Global Envircurza Facility.
B. Percent of LCP FUndiRelating to Strategic CbJectivek 

l1%of funds relate to strategic objective nhmber five, Improved 	 lV. Plan S U 
Environmental and Natural Fesource Managmat 

Ill. PKw aH c AM ID X(nM A. 	 Planned HOS Progress to Date 
A. P1oect Pp I. 	Key olicy reforms erecte and iqplemwted in Nat. EiNO Strategy

natural resource mu msnt, including an in draft. Pb0estryTo halt and then reverse degradation of EL Salvador'. natural resource bas to establided source of financial mirt for law in proces. EX
Safeguard Year-round water supplies aid rural incoes. N3*. ~m. 	 establishied. 
B. Achevemets to n-te 2. Increased iblic w44xot for sustainmble 113 N10 participated 
Agremmt signed on April let. 1993. C z to Initial Dibiment met. Pxo/Tv nngent of natural resources. in set up of PCNE. 
signed for GMI=M buy-in for Fzw. Education, for Institutioral Contractor MDE add Ew. E. unit 
for Policy aid IE. Area cORPOmnti, for Srt term T. A. to S , and for 3. Models of successful technology transferUSAID MNnagaent Suppt. wP sent out, Bider'i Onference held with 25 developed for implementing NR4 practices aidoma es attending, contracting aid implementation will be during next organizatlionl ediamem, and incorporated intoasmetar. Project i:ort for POPM (F=M) set up was provided. Partici- Other project corporents and replicated inPaticr by 113 N in election process was greater than other MI outries. other areas of country. 

L0 



B. 	 1ftW Oztp*u 
Plan limhd D. VID I ig.

This Next i OfIm SM. an SM. Sm. *am. IP 	 Study being contracted to met baseline of wmen's contribution to 
resurce use in the D stration Area. Project willla. 	 .ini Strategy adopted 1 benefit wmen by0 0 1 0 0 0 giving then more time for productive (e.g. micro-enterprime) activitiesinstead of carrying water and gathering firewood. They can also
 

lb. laws and reulation in 4 0 0 1 00 0 
 inflben. improved resurce use through their families.selected arm sodiffied 
IL 	 Issueso 

1c. 	 Environnal Qmnservation 1 0 0 50% 251 25% 25Fud (FO4) created. Some delay is anticipated in fulfilling conditions precedent to delivery 
of tacmical assistance to . However, the CP's are eaected2a. 	 to beEiM 	 thmes included in 7 0 0 2 0 0 1 net prior to the arrival of the Th teas in February.

public school curricula 
F. l Acivities or Cirrectiv 	 Actic Dzln the Ut Six che.2b. 	 No. of children 2,000,000 0 0 51 0 0 0and adults more - Signature of the T.A. Contracts and initiate Project implnentation. 

aware of the iprtance
of sustainable DIII. - Supervise the G ES'a fulfillment of the Cs. and Covenants. 

3a. DIEM Stronger institution.s - Cotinue policy dialogue on location and rempmibilitin of S
-Municipalities 2 *0 0 5% 0 0 0
-G= agencies 4 0 0 10% 0 0 0 - IMnitor progress on Forestry law and National Strategy. 

3b. Oe or more N m in NRM x 0 0 0 0 0 0 - Issue Nork Plans for Ecation and Institutioml Contractor activities 
will pr[ota continuation 
of NI( efforts by the 

3c. 	 N and G I agencies X 0 0 0 0 0 0 1iIUOO DOC. 1192
deotrations accepted 12/02/93
and replicated in LBO Area FC/gigo 

C. Oth -1idin-t- and ovrll Status. 

G 4O contraLt signed on September 30 with AE). Bu-in will provide envir­
crmental eduatin TA and training for PRI L internatiomnl dkx coordi­
nation has been exoalent on MR strengthening and location, as well as to 
ensure non-4uplication of efforts both geographically and on "green" and 
'brow" isues. N30 participation 	has increased markedly in period, emp­
cially in connection with set up of EA account in FURES. GEF designation
gives Project and Mission higher profile in regioml enviromental activities. 
Start up actiuitiee for the Project are well advnced. Dmnstration Area 
monitoring plan received from NM and icndiviersity Inventory from Salvafttura. 



1. BAMFOUND DA 
Projwt-t e 
Project Numbsrs 
Date of Authorizations 
Date of Obligation: 
PAMS 
Implementing Agencies: 

Cotractors 

AID Project Manager: 

Status of CPm/Coverent:s 


Date of Last Evaluation: 
Planned Numr of Non-Pderal Audits during Fiscal Year: Nam
The Number of such Audits Contracted for/Cmpleted: None/None
Date of Last Audit: 00/00/00 Next audit: 00/00/00 

II. I UAItIIPTV MISSION SMAMIC OW37ME 

A. S§pecific Linkage to Strategic bjective 

The Project will strengthen Salvadoran environmental NGs to work with the 

PECM 
April 1, 1993 

Salvador Enviromental NGO Strengthening
519-0400 
Original 08/20/92 Amendment 00/00/00
Original 09/23/92 Last amendmnt 00/00/00
Original 02/28/95 
Pan American Dsvelopment Foundation (PA]F) 

Peter Gore 
CPs: Fulfilled. Cmermnts: In Process 

00/00/00 Next evaluation: 01/95 

for appropriate Natural Resource Management (NRM) policies and to carryout NRM activities. The NkOs will receive organizational and management
training as well as fundraising orientation to contribute to their long term
uIstainability. 7he strengthened WiOe will be better able to compete for 

FMPM funding. 

B. Percent of LOP Funds Relating to Strategic bjective 
100% of the UP funds relate to the Mission's Strategic Objective
Evircrental and Natural Resource Narngement. 

A. Project Purpose 

5, Improved 

To strengthen Salvadoran Envircnmental NiOs to be self-sustaining advocates
for natural resource mnagent. 

B. Achievements to Date 

The Project has generally advanced according to its work plan. Seventeen
wrkshops were carried out on strategic planning, logic frames, membership,adkinistrative system, fund raising, ard procedures. Training participantswere from 16 ki, involving 347 individuals (45% women-55% men). Individual
assistance me provided to mabgrant kiOs on mbership and fund raising.
Three organizatioms have successfully negotiated ubatons. 

STATUS HWOIr 
- September 30, 1993 

FInNCWIAL DMX
 
Amont AEtizd: ID Grant: 

Amunt (bligateds 
AouZnt Oitted: 

Accrued Expend. : 

Counterpart Cont. : 

%UIP elapeed: 

I Grant: 
Periods 
Cumulative: $2,000,000 
Period - Projected $ 
Period - Actual $ 
Cumulative: $ 
Projected Next Se. $ 
Planned:PA1F:*155,000 

Actual: PAW:$ 30,000 

% of Total Auth. Cblig.
I of Total Cblig. Expended
%of Total Auth. Exp. 

MISSION DIPH'IR MTUG: 

orig *2,000,000 amended to * 
orig *2,000,000 amended to * 

$2,000,000 

620,000 
606,212 
606,212
 
600,000
 

NO:$1,033,000 TO tL:*1,188,000 
Mos:s 136,342 TOAL:$ 166,342 

43 
100
 

30
 
30
 

Three new Nkls joined as Project Collaborators for a total of eight. One 
subgrant NG0 received its legal status. Four SENS N30e participated ininternational events (workshops, cinferences, ontact visits). wo 
reforestation projects of one subgrant l3O have been funded by PIS and are under implementation. Thirty one new reforestation project propomls
are under preparation by 9 S klOOs to be m)bmitted to FIS. PAWFtrained SEM's staff in group Ciynamics tedmique for election of EA fund
board. The couterpart percentage ccpliahed to date is 14% of the
total required, expenditures are 30%of the total to date. 

C. Project Description 

Over 3 m-nths, PAWF will carry out a process for strengthening six toeight N30s ,dth potential effective specialization and impact in aspects
of natural resources management. Up to twenty selected NO will 
participate in a series of workabcpe to help them define their goals,
develop potential for effective specialization and impact in aspects ofnatural resource management (N1M), and preee proposals to take part inthe Project's institutional stratigthening. Eight Nls will be selected 
-for intensive technical assistance and training to solidify institutional progress, as well as Operational Strengthening Grants to help them over a

ye@r to carry out their strategies and operational plans developed with 
PAF assistance. At least six, subject to performance, will receivesecond year grants, totalling about 540,000 over the life of project.
These Subgrants will fund iO Board and staff training in planning,management, fundraising and proposal preparation, and an annually
declining portion of operational costs. he project will also provide-all activity grants of $3,000-$15,000 aggregating to $160,000, toenable NGOs to undertake activities in environmental policy, education, 
or activities in soil, water, and forestry management. 

I'D1-n 



IV. PRWWI SmiT.S 

A. Planned HdS 	 Progress to Date 

a. 	Thirteen training events-2201. Up to eight WGs will have a 
track record demontrating their individual participants-16 N1o3 

private sector enviromental involved, 

leadership ad the potential for b. Three N~s negotiated subdonations

their long range institutionl c. Three non mbgrant Mo joined as 

surtainability. Project Collaborators (8 total). 


2. The participating Ns 	 will be a. Presence of SEN Noe in TV, radio,
perceived by the envircmental and newspaper, advocating changes in 

ommunity as credible advocates of behavior and policy on ML
 one or more envirotmental issues b. One NOO signed legal agrmeents with 
as represented by their impact on municipalities, through environmental 

munity conciousesn raising and groqts (COLM AS).
NR policy, 

3. The participating t 	 will a. Sixteen of 22 environmental --

have established linkages with registered for the EAI fund workshop
SEWaNK1 , local NGOm, FOCAM, are S N30m. 
appropriate goverrment b. One SES lOO selected as 	the 
institutions, international No, environmental N13O rqpresentativ

and internatioral siort 
 for the PAZ fund advisor c ittee 

organizations. c. 
 Nine SE NOs preparing 31 FIS 

proposals with Project assistance 
Two other projects firanced already 
and are under implementation.

d. 	 Two NG visited international 
orgnizations to establish links. 

4. The Noon will have established a. 16 U s worked as an mbrella 
a network of linkages among group and presented a proposal for 
themselves and other national NOs the EAI fund orkhop. 
working in natural resources. b. SES NG revieed and analyzed the 

EM Furd Agreement. 

B. 	 Major Outputs 


Planned Accxzlished
 
This Next Ti %of 

1) 	 Operating NO a 8 a 8 8 B 100(50)*
Planning Systems 

2) 	 Trained WO a B 8 17 16 16 200 

Boards and Staff
 

3) 	 Functioning Ad- 8 0 0 6 3 3 38
ain Systems 

* Ouantity mets BPgoal. 	Estimate of the accoplihleent8 of quality is 50% 

DOC.1193 WPPHDO 
12/06/93-FR/g o 

B. 	 Major Outputs
 
Plane teenplised
 

This Next This %of 
IL Senest Que Smeut. Smut . Cur UEP 

4) 	 Implemented Fund- 8 0 0 5 0 0 0
 
raising Strategies
 

5) 	 Functioning Pro a 0 0 6 3 3 38 
ject NOD Funding 
Mechanism 

C.1 Other Accomplishments aid Overall Status 

Three M3s began isplenenting Operational Subgrants during the 
smester. Eight NOS not scheduled for subgrants are participating in 
the project as "Collaborators." This category of participation is not
 
part of the original design but it has resulted in increased Project

impct. Theme Nis participated in training and in joint efforts.
 
Currently nine Nls (six subgrant and three callatorators) are

participating in a project 	effort to acquire FIS funding for 
appcmximatelly 1,000 hectares of reforestation. All of the 16 Project
NKOs participated in the EA fund selection process for NO 
representation. h group 	made up 16 of the 22 tU0 identified as 
environmental NGOs and the 	selected reprementative wee from one of the 
Project N306. 

C.2 WlID Issues 

Active participation of wmen (45% of total) in all local training
events. The benefit is much more profile and respsibility being
given to man in assisted 	N30m. All of the subgrat Noo havewo 
on their principal governing brds. Two of the subgrant NOON have a 
majority w menbership on their boards. The leadership in four of 
the eight subgrant NtZs (50%) and in two of the eight collaborator N3s 
(25%) is women. Qne subgrant N30 participated in a Wdmen Agroforestry
woks hop held in Costa Rica. The selected envirormental NO0 
representative in the EAI fund advisor ccmittee is wman. Two of the 
four lGO members of the EAI fund advisor mittee are omen. 

D. Issues 
The slight delay in approving sub-grants reralts from PAF's Manameit 
insisting that the recipients define clear work plans and make 
decisions related to staffing. Transportation is a problem for most of 
the NtO., the eight subgrant NO are located in the San Salvador area 
but. work in nine of the El Salvador's 14 "Departmentose. 

E. 	Major Activities or Corrective Actions During the Next Six Months 

- Work with the remaining NOG's sibgrants to arrive to workable plans. 
- Carry out an internal cash flow evaluation to determine the impact ofthe mibgrant delays on the second year NO0 mubgrant funding. 
- Focus on the M-s abilities to tap natural resources funds from 
F (FOCAM), FIS, SENA, and other sources. 

%a 
- Carry out N30s subgrant funded vehicle needs assessment. 	 G% 



pril 1, 1993 - septeber 30, 1993 

[ 	 zTA MISSION DIR rOR RATING A X B CFINANCIAL DA - -

Toject Title: Special Develcpment Activities 	 FY 1993Amount Authorized: 5 200,000roject Number: 519-0094 Amount Obligated: $ 199,250FY 93 Amunt ommitted: $ 199,250ate 	of Authorizations 
Accrued Expend.8 $ 58,531ate Funds Available: 01/02/93 

'AM (estimated) 03/30/94 
uplementing Agencies: omuity Groups, Associations, Voluntary
 

Organizations, Hbspitals,
ajar Qrtractors N/A 	 and Sdols counterpart CQntrib.:
Planned: (in kind) $ 50,000Toject Manager s Patricia Fd~heverria 	 (25%) 

tatus 	 Actual: $ 96,675 (48%)of (Ps/Covenants, N/A % LOP elapsed: 	 N/A %ate 	of last Evaluation: moe Next evaluations Oct/Nbv.93 % of Total Auth. Cblig.: 100 %larue Number of Non-Federal Audits during Fiscal Years 0 	 % of Total Oblig. Expended: 29 %he Number of suc-h Audits ontracted for/completed: 0 % of Total Auth. Exp.: 29 1ate of Last Audits Jan/91 (Financial Review) Next audits 0 

I. RELATIOElMP TO MISSION STRAMIC OBJrIvE C. 	 Projectiescription
A. 	 Specific Linkage to Strateic Objective No. 2, Equitable E mi
 

Grt Incre
LAC Bureau Sub-Objective I.C. Funds are used for activities which 
ties for disadvantaged persons. Mhe SDA Project finances small in-

within the structure of current established
erxrages increased economic cpportwii supported quickly, 	 cannot be supported, or 

come 	
projects. 7he pportunity is provided for involving segmnts ofgenerating projects providing medical equipment, introductions the 	local population not normallyof potable water, 	 readed by other formallybooks for libraries, furniture and equipment for established USAID projects and programs. Sib-projects are gt.%erallysdhbols, electrifications and vocational training (such as metal work small. A.I.D.'s contribution is an average of $5,000 withshops, sewing academies, etc.) in poor commnities to improve better-	

a Ixp.-ible
maximum of $10,000 per sub-poject.educated and bealthier salvadorans (SO 4) which contribute to thedevelopment of the disadvantaged population of the country. IV. PRWET SrATLUB. 	 Percent of LOP Funds Relating to Strategic Objective A. 	 Planned EBWSz N/A85%of funding dirctly relates to equitable eoonomic growth. 15% of
 

funds goes to Strategic Objective 
 4 Better Educated and ealthier B. Major Outputs: 1/

Salvadorans.
II.PJT PURPOSE AD D EY 93 PlannedA. 	 Proect Suree---	 30Projects7T finance quickly and with a minium of proc.4ural red tape mall 

l e 
constructive activities Whih will have an im iate impact and will L/ Outputs of this Project are 	programmed on an annual, not aadvance U.S. objectives. To allow the Mission 	 semesterto respond immediately basis. Due to the USAID funding cycle most sub-projects are fudedand without reference to goal plans, sectors of oicentration or other in the seonxd half of the FY.

elements of a country assistance strategy.


B. 	 Achievements to Date (FY 1993)

The Project contributed to the development 
of poor commities

through the financing of 28 sub-projects for a total of $199,250.
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.1 War Axxplis1hments and overall Status D. Problems and Delays 

iY 1992 liquidatiors are completed. 1. No problem or delays.
 
*OntracL for Evaluation signd.
 

E. MmJor Activities or (btrective Actions durirx the Next 6 Monthe 

.. 2 Wcmn In Devel1nt 1. Qmplete liquidations of two FY 1993 projects.
2. Evaluation to be ompleted.
 

1,500 wmen are participating in 11 of 28 FY 1993 projects. 3. Start approval process for FY 94.
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E. BACIRIIND DMA
' roject Title: Earthquake Recostructicon 
lroject Nmers 519-0333 
)ate of Authorization: original 09/22/87 amendment 08/26/88
)ate of Oblgatio:z original 09/22/87 last amendment 08/26/88
?AM$ origirnl 09/30/90 amended to 04/30/93[mqlsntig Ageries: of Planning,Ministry Vice-Ministry of 

Housing, Central Reserve Bark(see last page)
4ajor Contractors& Too numerous to list 
UD Project Manager: Charles C. Brady
3tatus of CF1/Covenantst CPs to First Disbursement - Met: Yes 

Cbvenantes in force 
]ate of Last Evaluations 03/04/93-Final 
Ate of Last Audits 04/93 Next audit: Non

"1anned No,. of Ncrt-Pare-ral Audits during FY I 
Amber of suLh Audits Contracted for/o(uplet-e 1 

[I. 	 RLATIONSIIP T0 MISSION STRAT93IC 0BJECIVE: 
The Earthquake R onstructin Project was an emergency
project. Its basic objective was to rebuild or rehabilitate 
earthquake damaged infrastructure. The Project was completed 
on A cil 30, 1993 aid principally supported Mission strategic 
objective umber 4. 

III. 	 PROJECT P OE & I I 

A. 	 PROJECT PURM 

To assist th1e 
 -(XS 	 aid the private sector of El Salvador 
in reconstructing and rehabilitating housing, sdhools,
health facilities, aid vital infrastructure; aid 
reestablishing mall businesses and private education 
facilities, partit~ilarly those banefittirng lower irome 
groups affected by the October 10, 1986 earthquake.
 

B. 	 AIEVE Ts TO DATEConstruction 

-- rncipal acNixlislu.mts 
of the Project ircluded: 

a. Institutional 
1) 	 Organization of the Direccin General de 

PAK=strucci n complete with recruitment aid training
of its attendant staff, 

I to September 30, 1993 
MISSION DIRE1IJR RATfI3s A .. B __C 

FINANCIAL DATA
Aount Authorized: DA/ESF Grdntt orig $75,000,000 amended to *98,000,000Amount Obligated: DA/ESF Grant: orig $75,000,000 amended to *98,000,000
Amount ommitted: Period: $ 167,727

umulativet $98,000,000
Accrued Expad.s Pericd - Projected $ 210,988 

Period - Actual $ 8,320 
Cumulative: $97,797,332 
Projected Next See. $ 0 

ounterpart Contrib. Planned: $ 3,276,000 
Actual: $ 5,110,796

I LOP elapsed: 100% 
% of Thtal Auth. Oblig. 100% 
% of Total Oblig. Eqpeded 99.9% 
% of Total Auth. Exp. 99.9% 

2) 	 Preparation of an administrative ad operational procedures 
manual. 

3) Preparatiori of a standardized procurement maual based on 
Handbook 11 aid adapted to local regulatory authorities, 
regulations and laws. 

b. 	 Planning
 
1) Identificaticn and selection of all 
 subprojects andpreparation aid approval of all Action Plans. 
2) Preparation of all Bid dociunants for all contra..s. 

C. 	 Contractixng 
Contract aid award for over 588 individual contracts for 
services, delition, design,iltie, supervision aid 

i nstruction. 

d. 	 Implementation
of $98 M in subprojects. Several hundred schools,

bridges, health facilities, markets, doestic water systin ad 
over 13,000 houses for earthquake victim, complete with
infrastructure (urbadzation) and comunity facilities, were 
built. Additionally, OBOM %as used from credit line reflown in
both earthqlae assistance pruJects to construct re 
infrastructure of 	the same type. 



C. PRI3T DESCRIPTIC 
The Earthquake Asuor-truuti Program 
cuatruction activity designed to repl
damaged in the earthquake of 1986. 

was 
ace 

a 
i

massive 
nfrastructure 

IV. PR2J r STATUS 

A 1 	 PiaseI) 	 Project erar!icaries would have shelter, higtways, market 
facilities, acess to asools ard health care services aid 
public utilities at a level superior to those prior to the
earth-ake. 

2) 	 ausinesses assisted by the Project would be functionirng at a 
level equal to that prior to the earthquake. 

A.2.i) 	 BasedPromsres to Dateon project expenditures approximately 100% of the 

heneficiary group has gained access to services aid facilities 
described in EOPS. 

2) 	 Dead for mall business credit was largely satisfied by $8.8 
M in 	 the Busines Credit Cc nt of 519-0331. Small business 
credit under this activity is comlete. Moreover, the a0E has 
recvered approimately $10.0 M from credit liram reflion in 
Project 519-0331 and has reinvested that amount in other high
priority but unfunded earthquake eligible su projects. 

3) 	 All earthquake housing reconstruction aid supportig 
infrastructure activities, soe 13,000 houses under 519-0333, 
were 	completed by January 31, 1993. 

B. Major Outputs Planned Accu.lished 
This Next This I of 

Public Markets 
LOP 

14 
Sea. 

1 
Cam.. 

14 
Ser. 

0 
Sea. 

1 
OUR. 

4 
L)P 

F 
Clasrocms/Educatioral 
Health Facilities 

spaces 3,140* 
7 

14 
2 

3,140* 
7 

0 
0 

14 
2 

3,140* 
7 

100% 
100% 

Ccimunity Facilities 24 0 24 0 0 24 100% 
aCPSHousingKms. of Hig~ways 13,062"*

24 
0
0 

13,062*
24 

0
0 

0 13,062"
0 24 

100%
1001 

Domestic Water & Equipmeit $ 2.9 
Loars to Private Sector for Small 

0 $2.9 0 0 $2.9 100% 

Business ard Social Services 27 0 27 0 0 27 100% 

*Please note that figures for the Educatiua Ccennt cover claasrom, 
multipurpose rooms, libraries, auditoriuas, offices, laboratories riot carried 
in previous reports in which classrooms were used as the ommon derminator.
*"Housing ircludes the various categories of housing, for example individual 

ouusirg repair loans, FNV aid S and L, private sector contractors, PM's,
VMVDU/IVU, etc. As a final SAR report this grouping gives a clearer picture
of output. Lkfortuiately, neither the Housirg nor the Education, Componnt
reflects the enormous investments in exterior civil works at scool 
cruwtructiua sites such as perimeter walls, retaining walls, delition of 
previous structures, site stabilization, public utilities, drairn. 
structures, side walks, recreational areas, etc. Also husirg units, alone,
do not indicate th urbanization of all sites complete with water, lights, 
sewars, sidealks, passageways, recreational areas (basketball cuurts foothll 
fields, a d parks), ard comdty facilities suah as daycare centers and 
commnity seeting halls. 

C.l.Other A -axalishments and Overall Status 
All pedirng projects were o leted by April 20, 1993. During this six-month 
period, the efforts were 	focused on closing out contracts, resolvirng dispute.,
making final disbursemets and liquidations. Liquidations for approimately
$20.0 Millicn were pering at end of project. From this amount, $15.4 illion 
ware liquidated in this period and orly about $4.6 Million are still in the 
GOES process (Imlementirg Aercies, DGR, Court of Acxxunts and SE). 



The end-of-project evaluaticon was completed aid the finLi audit in 
nearly oomplete. 

The Final Evaluation Report stated that "Ito Earthquake 
hcizmstruction Project carried out in San Salvador and surroundirg 
areas from Septe r, 1987 through Marh, 1993, wouid have to be 
ccioidered a highly successful effort urder any circumstarnes. 
Given tim ci -ustances that sctually obtainad during the period of 
project executioi, the team believes this project must be counted as 
an outstanding effort on the part of U.S. and Salvadoran project 
personml. The obstacles to successful implementation faced by this 
Project were extraordinary ..... Despite these obstacles the 
Project surpassed its original gals and did so within a period of 
time (less than six years) which, although longer than the period 
originally contemplated was csiderably shorter than what, in the 
team, view, might reasonably and realistically have been expected 
at the beginning." 

In additio to the $91M, 6A.M in reflows fro the credit lines 
under thi E quake Rovery Project 519-0331 were also invested 
during the cuurse of the implementation of this Project. 
Mdditicrlly, 025.7 M in local currency was invested during the life 

of the Project for thm reconstruotion of the Ministry of Planning at 
th Centro de Gobierv and for th execution of various 
infrastructure projects. 

Aprimatsly 0 20M are now available for reinvestment from reflcws 
frm the two Earthquake Projects, (519-0331 and 519-0333). It is 
planned to use these reflws cn several high priority but still 
txfrided earthquake activities aid for the costructicxn of housing 
and intermediate infrastructure activities in support of the 
National Rom-istruction Program. 

C.2 WID Issues 

The Earthquake RAxcstruction Project had as its principal aim 
th replacement of high priority infrastructure which was 
damaged by the earthquake of 1986. As the earthquake did not 
discriminate between men and wen in its destruction, the 
replacent projects also have not discriminated between the 

Purthermore, the nature of the subprojects was such (roads, schools, 
bridges, public services, hospitals, housing, mall busines credit, 
public mrkets) that bath - and wme benefited in an equal way from the 
replacement of such iLLfrastruicture. 

This ratwithotardirxj, cultural patterns are such that iaderived more 
benefits from sm .projects than men. For example, all of the vendrs 
(acme 20,000) in tim 14 public markets recnstructed are woe. Market 
reamLstruction also ircluded the provision of daycare ceiters for children 
uvder school age, thus the mothers of some 40,000 .tildren are freed from 
daily chil"dcare functicns so that they can engage in firancially 
produ-tive activities. 

In the area of housing reconstruction, ovr 13,000 undts were constructed 
or repaired. ExperierLne showed that over 55% of the sore than 7,100 units 
already costructed were titled to wa. Wmen tend to be in the 
majority as heads of household in the lc-irme comanities which the 
Project emahasized. In the other 45% of the families, men and women 
oetensibly benefit equally hoever, all of the houses were provided with 
individual househild connectins for basic public services such as 

estic water, electricity and sawage disposal facilities. Experience 
drA strate that in El Salvador, as elsewhere in the developing world, it 
is the w n and children Wo portr water or cookir, bethir g and other 
household chores. This fact, too, tilts the scale of benefits t.wrd 
women. Furthermore, irn met ccmmxities where housing construction took 
place, day-care centers were constructed and are being managed to absorb 
large niubere of children so that unployed mothers can seek trairdng or 
employmeat and so that employed woe can have a more suitable alternative! 
to leaving the children unattended or paying som else to care for the . 

D. Problems 

(Noe)
 

I. Past Problems 

(Resolved) 



D.2 	 Current problem: 

(Nones worthy of mention) 

E. 	Maor Activities or crrectiv. Actions 

Final liquidationsa to be made 	 lot quarter of FY94. 

I. BACK ROND JhTA (uontirabed) 

Iqplenting Agency(ies): The Direcci6r General deRft=Wtrucci& (DGR), the Ministry of Public Works, Ministry of
Public Health, Ministry of Education/CE, Kutdcipality of SanSalvador, Urbtm Housirg Institute (IVU), Naticrmi Water andSewerage Authority (ANDK), thi National Popular Housing Program
(PRIAVIPO), the Finrrjciera Nacional do la Vivierda (FNJV),Banco Hipotecario, nrin Natixjal Ba rOw, seven savings ard loanassciations, and three private voluntary organizations. 
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