USAID/EL SALVADOR
SEMI-ANNUAL PROJECT STATUS REPORT

APRIL 1, 1993 - SEPTEMBER 30,1993




USAID El1 Salvador Portfolio Review
April 1 - September 30, 1993

Mission Director’s Overview

USAID El Salvador has adopted the use of Strategic Objectives
as its management approach to the timely, accountable
implementation of foreign assistance policy and funds. We believe
that this method of organization allows us to set measurable goals
for policy reform as well as for more tangible project outcomes.
The approach is consistent with our emphasis on greater development
results within fewer sectors of the economy. It will also assist
us to make the hard decisions about our portfolio as the OYB
reductions bite more deeply.

This first review cycle in the context of our five Strategic
~ Objectives represents a new way of doing our business. The
approach crosses traditional office boundaries to achieve synergies
among the technical staff and to promote non-governmental solutions
to public problems. In the review, Mission staff presented their
programs to colleagues for evaluation of progress against the
indicators established in the 1994-1995 Action Plan. Areas of
strong progress were noted with satisfaction, while weak areas
became obvious to all. As a result of the review, Mission staff
are forming Strategic Objective teams to recommend program
direction based on a more widely consulted Mission strategy and to
address remedial measures as needed.

Portfolio Overview

The SAR period of April-September 1993 saw the consolidation
of the peace process together with significant progress on longer-
term development objectives. Reintegration of ex-combatants into
civil society took place under a wide range of activities,
accompanied by improving prospects for emergence of multiparty
democracy. Citizen participation in governance is increasing, with
a free and fair =zlection anticipated in March 1994. Economic
growth has been impressive; basic education and health services are
accessible to nearly all the population. Environmental issues have
attained a high profile in the public consciousness.

The Mission’s first Strategic Objective is to assist El

Salvador to make the transition from war to peace. This transition

is being accomplished by four principal areas:

-~ reactivate the economy of the ex-conflictive zones through
training, credit, and technical assistance

- reestablish access to basic services

- build local level democratic institutions and increase civic
participation and

- reintegrate ex-combatants into civil society.
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Since the signing of the Peace Accords in January 1992, USAID
has supported the National Reconstruction Program (NRP) with $175

million for 67 separate activities. We are filling %he most

significant funding gaps which restrain national recovery from the

twelve-year civil war. Oour achievements in 21 months are

substantial:

o 133,000 birth certificates and 75,000 personal identification
cards have been issued, allowing these persons to register to
vote. In addition, 3,000 municipal registries have been

replaced, directly benefitting 800,000 people.
. O 2,500 ESAF and 8,200 FMLN ex-combatants training.

o Educational materials have been delivered to 1,450 schools and
60 schools have been rehabilitated.

0 32,000 small farmers have received agricultural credit.

o 2,000 FMLN and 600 ESAF ex-combatants have received legal
title to farms under the land transfer program.

o The Municipalities in Action (MEA) program has implemented
1,700 basic infrastructure projects.

o 31 health facilities have been reopened. 108 Malaria
collaborators and 079 health promoters and contraceptive
distributors are working in the ex-conflictive zones.

o 16 rehabilitation centers have assisted 1,575 civilians, as
well as 500 FMLN and 600 ESAF war-wounded.

Assistance under the National Reconstruction Program has been
delivered through 116 local NGOs working in concert with the GOES.
As activities related to ex-combatants are completed in FY 1994,
the remainder of activities will focus on reactivation of the
economy in the formerly conflictive zones.

The Mission’s second Strategic Objective is to increase
equitable economic growth. The objective is supported by
activities to create and maintain an appropriate economic policy
framework, and increase private investment, exports and employment.
The portfolio currently reflects the successful macroecononic,
investment and export orientation of projects such as Technical
Support Policy Analysis, Industrial Stabilization, and Agribusiness
Development. We reach small farmers and microenterprises through
projects such as Rural Enterprise Development II, Coffee Technology
Transfer, Non-traditional Agricultural Export, and Microenterprise
Developnent. Wider rural growth is also supported by
infrastructure activities under the Rural Electrification and
Public Services Improvement projects.

The GOES implemented far-reaching economic reforms over the
past year, largely stimulated by the macroeconomic policy reform



USAID El Salvador
Urban Poverty Measures

Poverty Indi'ator 1989 1992
Housel:ulds repurting income 55.5% 53.8%

below that required to purchase
a basic basket of goods

All homes with piped water 58% 65%
Poor homes with piped water 43% 51%
All homes with indoor toilets 48% 53%
Poor homes with indoor toilets 30% 36%
Poor homes with electricity 84% 89%

Source: USAID Household Surveys

conditions associated with USAID’s ESF Policy Reform cash transfer
and in coordination with multilateral donors. As a measure of its
macroeconomic performance, El1 Salvador successfully met its IMF
targets in June, 1993. The results of these reforms have been:

o rapid economic growth
(4.8% in 1992, and perhaps 5% in 1993)

o low inflation

o increasing private investment

o some reduction in urban poverty (see table above)
(Rural poverty data will be available in FY 1994.)

The ESF Policy Reform Program has increasingly emphasized sectoral
issues and the strengthening of democratic institutions. Technical
assistance related to the Policy Reform Program has shown promising
results in tax administration, bank supervision, and GOES financial
management.

We are restructuring our productive sector activities to
conform with the requirements of Section 599 of the FAA.
Employment generation projects are being redesigned to conform to
current legislation; no additional manufacturing employment growth
can be attributed to USAID activities during the SAR period since
April 1. In agriculture, limited success has been achieved in
production of high value crops, although the Agribusiness, Non-
traditional Agricultural Export and Coffee Technology projects
continued to support exports that also increase agriculturally
related employment. Project activities are addressing the need for
increased managerial skill and the requirement for improved
contract law in the commercial code and its requlations.

The Mission’s third Strategic Objective is to promote egdu;;gg
democratic instijtutions and practices. Oour portfolio aims to



strengthen citizen participation in the decision-making processes;
improve the administration of justice; and strengthen public sector
financial management and accountability. 1In the near term, we are
committed to support highly participatory, fair, and democratic
elections next March that are the basis for national reconciliation
and a durable peace. We promote increased citizen participation
through national activities such as elections and civic
organizations, through open municipal meetings, and through
decentralized control of schools, health facilities, and water
systems.

The results of our democratic initiative can be seen across
the board:

o Mission activities are assisting 700,000 Salvadorans to
register to vote (some of whom were counted in SO #1). It is
possible, although unlikely, that 90% of all eligible voters
will be registered prior to the election. An estimated 85% of
all eligible voters are expected to be registered if the
present rate of voter card delivery continues. Additional
effort is being made to get out the vote, especially women and
rural voters.

o The Legislative Assembly can now conduct policy and budget
analysis as part of its deliberations. The concept of
constituency services has been implanted.

o Approximately 3,000 cpen town meetings nationwide (including
those in the ex-conflictive zones) took place to select small
infrastructure projects.

o The Ministries of Education and Health have endorsed
decentralization of important decisions to the regional and
local levels, but we have not yet been successful with
decentralized control in the water sector.

o Improvements in the judicial system during the period include
separation of the role of sentencing to a judge who did not
oversee the investigation and trial of the case, and removal
of an unnecessary mandatory appeal.

o A policy and legal framework for the National Judicial Council
has been established, laying the groundwork for establishment
of an apolitical Council.

o In public sector accountability and finance, work plans have
been agreed upon to streamline the Court of Accounts (similar
in function to our OMB). An Auditing Department has been
created in it.

The Mission’s fourth Strategic Objective is to achieve

healthier and better educated Salvadorans. Our efforts have

concentrated on increased efficiency and effectiveness of the K-6
education system, increased contraceptive prevalence, improved



access to health and child survival services, and greater access to
potable water and latrines. The major achievements to date are:

o Curriculum guides for grades K-3 and workbooks for K-1 have
been developed and validated.

o 248,154 textbooks have been imported for purchase by
university students.

o 1,633 children have been enrolled in vocational training.

o 19 Salvadoran PVOs are providing maternal and child health
services to 263,000 women nationwide.

o 1,813 Ministry of Health promoters and 1,682 nurses trained.

o 839 water systems have been constructed or repaired. A major
water distribution activity in La Union department is on
schedule, to be finished in June 1994. However, water

activities in general have been short of their goals.

Strategic Objective 5 is to improve environmental and natural
resources management. The Mission seeks to improve environmental
and netural resources management by:

- creating and implementing a natural resource policy and
regulatoery framework

- increasing public awareness of environmental problems, and

- improving productive activities which are consistent with
better natural resource management.

The GOES has made the environment a high profile concern,
although concrete policy reform is not anticipated until January
1994. Our policy dialogue in natural resource management is
consistent with and supported by the reforms sought by the IDB and
World Bank. Proceeds from the 1992 EAI debt rescheduling ensured
a strong role for NGOs in environmental activities. To date,

o) The EAI fund, called FONAES, has been constituted with the
participation of 80 local NGOs.

o The Ministry of Education established an environmental
education unit for curriculum development and textbooks.

o Improved environmental practices have been incorporated into
a variety of agricultural production projects and are part of
the site selection process for wells for potable water.

B. Success Stories and Management Intensive Projects
The Mission has nine projects which we believe merit Agency

attention for their success and for lessons which could apply in
other situations.



Training for Productivity and Competitiveness (519-0315). Its
efficient program of vocational training has launched 32,000
persons into higher paying jobs during the LOP.

NTAE Production and Marketing (519-0392). The project is an
effective means of involving rural cooperatives in
sophisticated agricultural production for export.

Rural Enterprises Development II (519-0382). It has
successfully improved the financial and administrative
management of 36 land reform cooperatives.

Rural Electrification (519-0358). The project has brought
economic opportunity, through electricity, to rural people,
both in the ex-conflictive and the non-conflictive areas.

Special Development Activities (519-0094). Its grassroots
approach to community development has empowered the poor.

Maternal Health/Child Survival (519-0367). This NGO umbrella
project has assisted nearly a half million women (20% of all
Salvadoran females) through grassroots NGOs.

Strengthening Democratic Processes (519-0375). The project
has promoted inclusive dialogue in E1 Salvador’s emerging
democracy.

Legislative Assembly Strengthening (519-0360). The project
has been instrumental in promoting a balance of power between
the Executive and Legislative Branches.

CLASP II (519-0361). Its training of opinion leaders in
advance of mission programs has had an important impact on
primary education and women leaders. The project is an Agency
leader in HBCU placements.

Three Projects require significant Mission management ("C"

projects) involvement due to their complexity or lack of
performance.

o

Democratic and Electoral Processes (519-0391). The March 1994
elections are the overriding political priority for foreign
assistance in El1 Salvador, bringing the project to daily
scrutiny by management. What we’re doing

Judicial Reform II (519-0376). The continuing delicate
political dialogue required to ensure that policy reform is
achieved demands senior management attention. What we’re
doing

FOES Trust Fund Agreement. The institutional weakness of this
indigenous labor umbrella organization jeopardizes continued
development of Salvadoran free labor unions. What we’re doing



C. Crosscutting Issues

NG ticipatijon. As a result of strong Mission outreach, US
and Salvadoran non-governmental organizations play a major role in
implementing the Mission’s portfolio. Under the National
Reconstruction Program, they implement $51 million in activities,
or half of the project to date. Aside from NRP, NGOs implement
$238 million (45%) of the Mission’s on-going project portfolio.

In anticipation of declining assistance 1levels, we have
emphasized financial and administrative sustainability with the
NGOs which are implementing our program. The effort has had
moderate success, with technical assistance and dialogue related to
coverage of recurrent costs, reduction of fixed administrative
costs, skill at program implementation, and budgeting based on
planned future programs. This last area includes solicitation of
other international donors. The Enterprise for the Americas debt
reduction fund, FONAES, will begin funding local NGO programs in
environment and child survival in 1994.

Microenterprise. We have four projects providing
microenterprise and small business credit and technical assistance.
Despite initial success 1in reaching beneficiaries, we remain
concerned about the longer-term sustainability of the village bank
model. A recently completed evaluation has focussed on aspects of
the model which require revision. Project implementation has also
highlighted the risk to the credit provider that accompanies a lack
of portfolio diversification and no access to lenders of last
resort (such as are available to commercial banks) when liquidity
problems arise.

The Microenterprise Development Project reaches 30,000 poor
beneficiaries with repayment rates of more than 90%. The Small
Enterprise Support was just authorized. It follows on to the
successful PROPEMI small business project which ended in 1992.
Within the Peace and National Recovery Project, a short-term
activity under Technoserve provides credit and technical assistance
to 140 small businesses in the ex-conflictive zones. The
Reconciliation Credit and Income Generation Project with CRS
reaches 600 borrowers through village banks and 1,500 borrowers
through an agricultural credit fund.

Donor Coordination. Donor coordination is carried out by the
Mission in every program area. USAID hosted an informal donor
meeting in El Salvador in early October, which was well attended by
World Bank, IDB and senior GOES officials. Continuing coordination
occurs with the muitilateral donors on conditionality associated
with our ESF policy reform program. We also coordinate with the
IDB on assistance to the Ministry of Finance and with the World
Bank on agricultural sector privatization. Our vocational training
project is working with other donors to steer the new national
training requlatory agency in the right direction. The Rural
Electrification project coordinated with the World Bank on their
privatization study. The Health Sector Assessment is a multi-donor



effort coordinated by USAID; sector reform agendas in health ar
also coordinated with the Bank. The elections and justice secto
activities are coordinated with ONUSAL (charged with overseeing th
implementation of the Peace Accords), the UNDP and the Europea
Economic Community. Natural resource management conditionalit
under ESF and the Environmental Protection project support Worl
Bank conditionality.

D. Portfolio Finances

The Mission managed a portfolio of 41 active projects durin
. the SAR period with a combined authorized LOP of over $1.1 billio
with cumulative obligations of $995 million. Six projects wer
completed during the reporting period, and six new projects wer
authorized. The new projects were of smaller LOP amounts, so th
ending authorized LOP of the portfolio declined to $780 million
The Mission accrued expenditures of $77 million during the period
against a planned level of $152 million. The majority of th
shortfall was due to obligation late in the period and subsequen
lack of disbursement of the ESF Policy Reform ($55 million).
Disbursements for road reconstruction in the ex-conflictive areas
programmed for this reporting period, were delayed, although $
million has disbursed since the SAR period closed. The table belo
shows the performance of the portfolio by strategic objective.

The Mission has a cumulative pipeline of $347 million
Excluding the FY 93 ESF Policy Reform program, the pipeline of
active projects is $287 million. Approximately 70% ($202 million
of the active project pipeline consists of FY 92 and FY 9
obligations. Less than 8% consists of FY 89 or prior yea
obligations, which are being largely reduced by reconcilin
controller accounting entries.

USAID El1 Salvador
Portfolio Performance ($000) by Strategic Objective
April 1 - September 30, 1993

Apr-Sep Apr-Sep Sep 30 Oct 93~

1993 1993 1993 Mar 94
planned actual pipeline planned
expend. expend. expend.

Strategic Objective 1 $48,349 33,723 145,689 36,524
Strategic Objective 2 $22,452 23,647 52,213 19,8238
Strategic Objective 3 $ 6,480 7,045 30,068 7,550
Strategic Objective 4 $19,392 12,308 57,131 15,370
Strategic Objective 5 $ 665 608 7,791 1,700
FY 1993 Policy Reform $55,000 0 55,000 55,000

(supports all objectives)




Pipeline. Six Projects have pipeline considerations which
require monitoring and, in some cases, corrective action during the
next SAR period.

o Health Systems Support (PACD 9/94): Our Health Sector
Assessment will inform a decision to extend the PACD.

o Public Services Improvement (PACD 9/94): Estimated
expenditures are $17 million for October 1993 - March 1994 and
$18 million in April-September 1994. The anticipated

remaining $7 million pipeline by the current PACD will be
redirected into a two year extension to carry out increased
water and sanitation activities.

o Industrial Stabilization and Recovery (PACD 9/94) and 519-0323
Free Zone Development (PACD 9/94, FUSADES; PACD 12/93, GOES):
These projects are affected by Section 599 and are being
redesigned to support economic reactivation of the ex-
conflictive zones.

o Agribusiness Development (PACD 9/94): The Project is
anticipated to fully expend the remaining obligated funds by
PACD for the renovation of a demonstration farm for non-
traditional export crops.

o Coffee Technology Transfer (PACD 7/97): The expenditure rate
of this new is expected to increase as commodities are
received and the newly arrived assistance team is fully
engaged in implementation.

o Peace and National Recovery (PACD 4/97): Expenditures are
running at approximately $50 million a year.

Mortgage. The Mission has a mortgage of $127 million as of
September 30. Given reductions in our FY 94 funding levels and no
relief expected in future years, proposed new starts and full
funding of several current projects with large mortgages will be
reviewed in the context of our FY 1995-1996 Action Plan. Authority
for deobligation-reobligation would permit us to more accurately
target presently authorized funds to meet evolving Salvadoran
needs. The issue of reobligation within the country program merits
AID/W consideration and approval.
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PV POLICY AEFOMM BUPPORT  [IA]  OBORD | 080 o o 3,000,000 84,000,000 6,000,000 ° ] 5,000,000 o 3 o]  #.c00.000 5.000,000
si1- BN POLICY REPORM BUPPOAT NA or10/89 1/ [ 2 100 $2.000,000 [] 82,000,000 o 82,000,000 -] -] £3,000,000 1] -]
219-03%3 [ v WA u?_t_.'l 043083 100 100% 98.000,000 0 l’&“ 2 20.732.37% 20,008 190.2114 $7.000.222 1.7 [)
TOTAL T 236,000,000 65,000,000 234,000,968 2 102.732.3% 63,210,008 100,214 170.008.222 65.011. 79 55,000,000
OTAL ACTVE PROJECTS, ALL STAATEGIC OBJECTIVES [ . 1,463.074,143 137,341,000 094,687,708 150,008,438 405,081,908 182,548,208 77,831,987 047,003 408 347,004,143 138,072,300
PROJECT PROGAAM DATE OF VT Y - AUTHORZED CURRENT FY | CUMULATIVE PEGINNING PLANNED ACCRUED  JACCRUED] CUMULATIVE PLANNED
[ PROJECT TITLE JICAT WAL AEVRED OF LOP | OBLG. Lo osuQa AOUNT FY SEMESTEA SEMESTEA AB OF % ACCRUED ENDING EXPEND.
csuaaton| eaco  |ewararn] exveno AMOUNT O DATE osua MORTGAGE PPELINE EXPEND. e, [mawenl  exreno PPELNE {NEXT BEM )
TEMMNATED PRGIECTS
510-0006 £duceson Byel Revasiaason A oanams 123180 1007 L, 37,600,000 [} 2:B.034817 207,403 2073817 0 (902.622) NA 34,080,478 474,000 0
2190303  water Management (GOES) NA oNITRG A1 82 100% 100" 6,883,100 (487.048) 4,006,612 “ar e 430,397 1,131,134 (12,083} NA 4,790,801 408t [
2100004  Froadom House-Laly Eecione NA 0801 [[1¥-17. -} 100 L 3,400,000 o 130,000 3,380,000 13,358 -] 6.004 NA 113,908 aens NA
210027 rdustial Sigd (GOES) NA 0R/an84 0BV 100% %% 2,580,000 [] 1.831,420 1.038.871 [] [] (mernf WA 1,481 542 nav? [
3190872 JRPRO “;l-{ OR/3) 80 G A 100% T4% 1,040,000 m,”ﬂ G704 62,348 378.045 0 73,310 NA 734,508 ﬁ’
TOTAL TERANATED PROIZCTS 48,863,100 (e87,608) 41,001,058 0.871.048 2,600,170 1,131,104 (me.xn 41,415,100 00,208 [}
PROJECT PROGAAM DATE OF LART ) * AJTRORZED | CURRENTFY | CUMULATIVE BEGINNNG PLANNED ACCRUED JACCAUED] CLRRXATVE PLANNED
~ ACTVE PROGAAM cat| wtaL | meveeo | ofoe | osua Loe osua. AMOUNT MORTAAGE FY scuesTEn | semesTen |Asorw| accmued eona EXPEND.
& CURRENCY OBUGA TION PACD ELAPRED _z_x’sw AMOUNT R(+] EAT! o:.n PIPEUNE &(’o mc-m M_; EXPEND. PIELINE |m QEM l
Q00-OM0 w strangthening [ 015188 L1Vl 34 94 3% ”&M 14,000,000 30,003,000 lo.(mlan 12,768,053 7,7!@ 4,301,908 [1a. .&“ $0.098 608 6.800 000
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MISBION STRATEGIC OBJECTIVE NO. 1: ASSIST EL SALVADOR TO MAKE TRANSITION FROM WAR TO PEACE



I BACFGROUMD TATA

Project Title: Public Services Improvement Project
Project Rmbers 519-0320 -
Date of Authorimations original 08/24/89 anendment N/A
Date of (bligatians original 06/30/89 last amendment 08/31/93
PACDs origiml 09/30/94 anended to N/A
Isplementing Agenciess
Lespa River Exscutive Hydroelectric Commission (=),
Ministry of pPlanning (MIPLAN),
Ministry of Public Wwks (MOP),
Ministry of Health amd Social Welfare (M5PAS),
Natiomal AMministration for mater amd Sewage Systems (ANIR),
Autonoecus Executive Ports Commission (CEm)
Major Contractors: Louls Berger Internatiomnl and others to be
Cetermined,
AID Project Mmnagers Jwmes W. Ealxon, Sr.
Status of CPs/Covenants: .
CPs to Pirst Distarsement - All Met;

01/17/90
Covenants:

Will Le satisfied as scheduled in PIL No. 3

Date Of Last Bvaluationf” N/A -~ MNext ewaluation: 1994
Plannsd Musber of Non-Pederal Aundits during Piecoal Years 1
The Number of such Audita Contracted for/Coepleteds 1
Dats of Last Audits 06/23/92 - Next andit, 02/94

Amount Authorized,
Amount Cbligated,
Amount Committed;

MISSION DIRECTOR RATINGs

A__ B

DA/ESP Grant: orig $75,000,000
DA/ESP Grant: orig $ 8,000,000 amended to $67,924,000
Period; $24,899,944
Cumilatives 455,673,403

Accrued Expend.: Pariad - Projected $23,719,000
Pericd - Actual $ 5,590,628
Cumilatives $25,914,417
Projected Hext Seam. &17,000,000

Counterpart Contrib.Planned: $60,000,000
Actuals 431,125,290

S 1OP elapsed; S 80.3

8 of Total Auth, Gblig. $ 90.6

§ of Total ablig. Expended % 38.2

% of Total Auth. Exp. ¥ 34.6

Iz

NEATIORSIP

TO MISSION STRATAGIC CBRIRCTIVE
e R L RCTIVE

A. Specific Linkage to Strategic Gbjective:

The Project impacts directly on the Mission's Strategic Gbjective
« 4 "Healthier an? Better PAucatsd Salvadorans® through its
increase the mmber of rural households with
to the Objective No. 1
“Assisting E1 Salvador meke the Transition from War to Prace*®
through activities which re—establish access to basic ogvices
such as rural roads, water supply and sanitation, and electricity
in the formerly conflictive znes.

l.mo!urhnhhhdngm&nugicmjocuml

608 to strategic objective No, 1 listed in A above, amd
40% to stategic cbjective No. 4.

PROJECT PURPOSE AND DESCRIPTION

A. Project Purpose:
To restare and resarve vital
infrastructure agencies.

To improve and sustain the acosss of rural populations to markets,

public services provided by the

minaanmotﬂunmlmhdmmpoublonur
supply and sanitation systems anmd to increase tho proper use of
watar and sanitation systems in beneficiary families.

TO support GOES efforts under the mtian'l

intensifying maintenance and repair programs on public physioal
infrastructure,

B. Achievemants to Dates

c.

The Project sustained the GOES capacity to restors and preserve
basic services in numerous looations in the country during and
ismedintely after the war. The recrientation of Project resources
and implementation modalities carried cut during the report pericd
should facilitate efforts to rehabilitate and increase acoess to
basic infrastructure services.

Project Descriptiont

The Project is asaisting the GCES in repairing and reconstructing
pwblic infrastructure damaged by the guarrillas while isproving smd
expanding the delivery of rural watar and assisting in the
maintenance of secondary, tertiary, and lower class roads. Also,
technioal assistancs is being provided to various GOES agencies o
improve their delivery of these services. The Project has now besn
ananded to consist of five cosponents: Companent I3 Publie
Services Restorz%ian; Component 11: Rural Roads Deferred
Maintenance a 2 S.pairs) Component III: Water Supply, Sanitation,
an] Health) Co- .:sent IV: Instituticnal Strengthening, Project
Bupport, Monitoring and Bvaluation; and Cosponent Vi Post Waz
Maintenance, Repair, and Recanstruction.



IV PROJECT STAUS

A. Planed BOPS
IT90¥ of the highmays/road systems, 100% of the

2)

3)

4)

5)

6)

7

8)

9)

10)

11)

the electrical tranemission amd distribution
system, and 85% of the ANTA water systems
are opsratioml (30% as of March 31, 1991).

The financial and administrative capability to
restore the major public sexvices above is
maintained (as of March 31, 1991 was
eatimnted at 70%).

A 10% increase (2% per year) in the level of
traffic (ADT) on roads in the progranm is
achieved. ’

A reduction of 5% (1% per year) in the real
unit transportation cost of cargo is achieved.

The capacity of the MOP to plan and implement
rcpairuﬂnint.umcootucumxy, tertiary
and rural roads is improved.

1,600 Ra of secondary, . tertiary and rural
roads given maintenance.

600,000 people served by new or repaired amd
functioning water systems and sani tary
facilities, raising access from 13.5% to 30%,

90% of families in target commmities kmow
and practice correct use of water.

90% of wchools in the target areas have
adsquate anm clean latrines.

Health and sanitation pramoters have active
contact with users of 95% of rural potable
watar and sanitation points installed undar
this roject.

900 water point systems constructed in 300
comnities, 120 commmities will have their

watsr systems imgroved, etc,

to Date

80s

75%

42%

9%

17%

25%

29%

3.

Ma

]
Restoration of ANIA water
systems outside San
Salvador.
Restoration of electric
distribution ant
transmission systems.
Restoration of
railway facilities.
Restoration of
airport facilities.
Restoration of damaged
oocean port facilities.
Restoration of ixidges.

I1s
%mtm of

secondary, terciary,
Rural "A" and Rural "p*
roads, 1,600 Kams.
Maintenance, control, and
operation of construction
equimment and vehicles.
Not less than 310 units.

IXXs
%ﬂa served by

sxall water systems
repaired.
~ Number of systems

900 rew small water am!
sanitation systems
instalieds

- Latrines

= Machine Drilled Weils
- Saall Systems

- Handdug Wells

- Handug Well Restoration

Water camittees formed
for each naw syatem.

Component 1V

Management systems
inatalled in Caminos MJ (%)
Caninos t Unit
established (8)

ANTA Management Unit
expanded anmd fully staffed,
and ement systems
tnstalled (8)

> R

Planned

N/A

N/A
N/A
N/A
N/A

1,000

310

42

16,000
600

30

100
250

350

100
100

100

. N/A

Ac 11ished
Next This Y of

Cum, Sem, Sem. Cum, Loe

0 NA

This
Sem.

N/A 0

N/A N/A 95 1,156 N/A

N/A
N/A
N/A
N/A

N/A 61 215 N/A
N/A
N/A

N/A

N/A 0 2
N/A 0 0
N/A 0 0o

120 826 49 16 586 59

210 210 67

2,000 12,000 2,000 0 3,186
78 148 64 45 (-
15 15 4 2 2
17 21 36 16 16
65 130 74 121 173

9 578 50 44

3auk8

474 135

100 100
100 100

100 100



Planned Accompl i shed

This Next This % of

M Sem. Cum. Sen, Sem., Cum, LOP
Vi (mFP)
1. r of existing
vater systems

2. Construction of new
water sources/systems
3. Omnstructian of latrines
4. Repair/Reconstruction of
elect. distribution
lines (xme) 270 o 1) 30 o o o
5. Repair/Reconstruction of
elect, transmission

] * OIE

lines (kms) 125 o 0 o o 0 0
6. Repair/Reconstruction of

railway lines (xms) 78 65 65 65 o o o

railway bridges (ea) 10 10 10 10 o 0 o]
7. Reconstruction of

roads (kms) 600 300 300 241 79 79 13

* Surveys not yet complets.

C.1l. Other M_ and Overall Status

Commitments for goods and services totalled $24.9 aillion for this
pariod, In spite of a high frequency of heavy rains throughout
the period, significant Progress was achieved on road
rehabilitation. The progress in water and sanitation was less
than expected.

The perfarmance regarding achievement of Major Activities plamed
for the period was good. Of the 12 activities listed, six were
fully met amd five were partially met. The ewaluation was
rescheduled for next period. .

Specific Accomplishments ~ Regular 03207 1) Cosmitments totalling
$9.2 million were recorded for commcdities resaining to be
procaured under Component I, ‘This included contracts for the
provision of the additiomml 100,000 residential aml industrial
meters for CEL. 2) Under Component II, 116 kme of roads were
rehabilitated by private firms under contracts with the Mop
aqainst a target for the period of 120 Kms. Also, commitments were
recorded for contracts totalling $1.7 million for the Proauresent
of commcdities to support road maintenance activities of the MO,
3) Under Component II1, 45 new wells were drilled, 16 hand-dug
wells were ooxpleted, and 121 wells were restored. One contract
for the drilling of 27 wells and one mntract for the
rehedbilitation of a mnicipal watar supply system were awarded to
privats sector firms. Also, work under the ontracts for water
supply systams in sach of three mid-sized commities was
completed, A Cooperative Aqreement was executed witn an NGO,
Creative Associates International {CREA), for the omstruction of
water supply systems and latrines in 30 small rural comsani ties
and work is udervay. All 19 drilling rigs in the ANDA inventory
were repaired and made operatioral. 4) Closure was reached on all
mzsmummmh@mmmw.

Specific Accomplistments ~Support to the NRPs 1) 79 Kne. of
roadwork financed by Project funds and 290 Kme. financed by Goes
Counterpart funda were completed. 2) Eight oontracts for 100 Kas.
of roadwork were awarded to private sector firms. 3) The
Cooperative Agremment exscuted with CREA also includes the
implemantation of water supply and sanitation activities in the NRP
areas. 4) A second Cooperative Agreement was executed with CARE
for the rehabilitation of mnicipal water supply systems and the
provision of latrines in five mnicipalities in the ex-oonflictive
zonea. 5) All actiona necessary to fully implement the Water and
Sanitation Action Plan for Mmicipalities in the NRP were completed
and work is underway. 6) The contract for $1.4 million was awardsd
for helicopter services for the repair of electric power
tranamission lines in NRP areas.

mu-otm:ott}nl’rojactmhuhumu Companant.
I - Public Services Restoration: With completion or the actions
noted above under Scecific Accomplishements, no further ma jor
procurement of cammodities is ocontemplated under this Companent
CEL and CEPA continue to effect repairs to the electric

system and railroad respactively. Receipt of comodities totalling
£1.2 million for the repair of the Pier "B" fender system at the
Port of Acajutia has comsenced, Component II - Raal Roads
Maintenance and Repairs Work on the 14 Kms. of rehabilitation work
remnining from the previous Lol Currency Action Plan is about to
be carpleted. A new Action Plan for 120 Kms, of rehabilitation,
funded by dollars, was approved and the opening of bids from
private contractors is schedulad for early next psriod. An
amandaent to this Action Plan to utilize funds rovided under the
recently executed Amendment No. 8 to the Project is in process for
additional road rehabilitation activities. Component 111 - Water
Supply, Sanitation, and Bealths (Drilled Wclls) The drilling of
60 wells is underway by private sector firms and by the ANTA Well
Drilling Dept ; however, this is substantially below the production
pace expected. This is due to the fall in performance of both the
private sector and the ANDR Well Drilling Department. Of the other
five oontracts that were required to be executed during this period

.for the drilling of 75 more wells, only ane for 19 welis was

approved by USAID. (Handdug Well Oonstruction and Handdug Well
Restoration) CQurrently work is underway and progressing well on 28
naw wells and 74 existing wells respectively. (Small Water
Distribution Systems) The implementation of small water
distribution systema utilizing comamnity labor is now totally in
the hands of PVOs/NGOs. No physioal Frogress was achieved during
the pericd due to the time necessary to camplete this transition.,
(Latrines) 1In like fashion, the construction of latrines utilizing
camsmnity labor iainﬂnhnm-ofm/mmw-
Institutional Strengthaning, Project Support, Monitoring, amd
Evaluations A 14 month extension to the T Contract was exscuted
thus continuing such services throuch the PACD, albeit at a reduced
level of effort. The primary areas of focus will be road
maintenance management syatems, rural water supply and sanitation,
and commodity management. Short-term cansultancies were cancluded
resultiny in the closure of the DEVRES Reccmmandations on cormod i ty
mnagement and in ﬂmcmpletimdmmﬂpufmmit
training for auditors of all involved GOES agencies,



Componant V — Post War Maintenance, Repair, and Peconstructiont 1)
Commitments were recorded totalling $2.7 million for contracts for
the proarement of comncdities needed to rehabilitate both the
electrical distribution system and railroad in the NRP zones. 2)
Plans are underway to utilize funds recently made available under
Amendamnt No. 8 to expand the activities of PVOs/NG0s and
mnicipalities in implementing water supply and sanitation projects
in the NF® rones. 3) Foad work by private sector contractors 1s
under way on 221 Kas.

D. Prohlems and Delxys

1. UPOATE ON PROBIEMS/ISEURS from previous SAR.

Prohleas The limited response to IFBs for well drilling by private
firms dus to a lack of sufficient drilling equipment., BStatuss
While there have bean acyuisitions by two firms, the mmber of
available and reliable rigs in the hands of the private sector
still falls short of that required. With the increased demand by
virtue of tha Agreements with CREA and CARF, the situation most
likely will remain problematic. Problem: Unless the ANDA can
sumit a reasonable Regiomlization Plan for USAID approval within
the first 30 days of the next reporting pericd, the negative effect
on the latrine and sanll water system construction will be
substantial. Status: _Despite yesaman efforts by the T.A.
Contractor and IRD MID ‘Staff, tha ANIA still has not besn able to
sumit a Plan which USAID oould approve. This was a sajor reason
vhy no construction of saall systems and latrines took place. This
is also a prime reason why the respmsibility for such activicies
has been given over to the PVOs/NGOs. Problem:s The current unit
costs for latrines has far excseded earlier estimates thus reducing
the chances of achieving the target. Also the quality of
ocastruction an a significant mwber of units has bsen found
lacking. These two facts suggest the need to £find an alternative
design which lowers unit cost and is easier to construct. Stavcus:
Lowar cost designs have bean found and are plamned for utilization
by the PVOs/NGCs. Greater use will be made also of techrologies
other than the "Abonera® latrine. Problems 25 of the 36 commodity
management recommendaticns contained in the DEVRES Report still
remain open. Statusy As noted earlier, all 25 remaining
recommendations have now been closed.

THIS PERICD

Dalays: 1) Because of the lack of L.C. the nscessity to convert to
Host Country Contracting Procedures for road rehabilitation
ojects recluded the ccmpletion of procurement actions required
for initiating activities at the start of the next reporting period
under Components 1I and V. 2) As moted earlier, the failure of the
ANTA to sulmit a Regiomalization/Reorganization Plan which USAID
could have approved in accordance with the original schedule has
sericusly impeded the requisite level of performance and physical
[xogress of all activities relating to water supply, s.nitation,
and health,

M3l

Problems: 1) In addition to the current funding short fall, there
does not appear to be either sufficient time remaining within the
PACD or sufficlent capacity within the private sector to amplete the
LOP road rehabilitation target of 1600 Kms. The apparent gap is
[resently estimted to be 140 Kms. 2) Also, in adition to the
current funding ehort fall, there is neither sufficant time remaining
within the PACD nor the capacity within the for-profit private
sector, PVOe/NGOs, or ANDA-MOH to complete the LOP targets for water
supply and sanitation activities. While not yet discretely
quantified, the gaps are presently foreseen to bes in the
rehabilitation of mmnicipal water systes, drilled wells, and latrines.

mgmuutiucmwuwmmmmmsum

= Reception of commodities and commence the reconstruction of
olectrical Aistribution lines in the NFP areas.

= Begin the installation of the residential and intustrial electric
meters by CEL.

= Oommence the rehabilitation of 165 Kms. of road under Component II
and 105 Kms. under Component V.

-~ Pinalize strategy to dsal with the problems with ANIA in order to
better deliver essential watar/sanitation services to the rural
areas and expand accordingly the scopes and magnituds of such
activities being {mplemented under Agreements with CARE, CREA,
other PVOs/NGOs, and by mmicipalities,

= Utiliring funds from GOES ordinary budget, initiate the pilot
project in MP/DGC for implementing road maintenance through
oontracts with private sector firms.

- Begin the phase down of T.A. Contract staff as scheduled in
Amerndment No. 4 to the Contract.

- Oontinus to pursus in coordination with appropriate offices, the
development of strategies to decentralize, devolve, and/or
privatize the provision of basic public infrastructure and
utilities, e.g., potable water supply, slectricity, road
maintenance, atc.

- Start ostruction activities for the rehabilitation of pPler "B",
Port of Aoajutla,

= Dovelop and initiate program for close cut of activities being
implemented by GOES agancies by the PACD.


http:MCP/D.3C

PROJECT STRATUS REPORT

April i,71993 - September 30, 1993

MISSION DIRECTOR RATINGt A___ BX_ C

I. BACKGROUND DRATA

PINANCIAL DATA

Project Title
Project Number
Date of Authorization

1 Strengthening Rehabilitation Services oG
3
3
Date of Cbligati_m ]
3
3
2
3

5190346

Origiml 08/31/87 amendment 06/28/91
Original 08/31/87 last amemiment 07/14/92
Origiml 09/31/90 amerded to 06/30/94
Telethon Poundation Pro-Rehabilitation

PACD :
Implementing Agencies

Major Contractor Baja Orthotics/Prosthetics SVCS (thru 10/90) CQxulative

AID Project Manmager Dr. Rail G. Toledo/Héctor R. Casanova (TA) Projected Next Sem 700,000

Status of CPs/Covenante: CPs to First disbursement -All Met: 11/17/87 Counterpart Planned (LOP) ,063,000

Amerdment s CPs to amendment. All met: 03/31/92 Contribution: Actual +363,000

Planned mmber of Non-Federal Auxlits during Fiscal Year: 1

The number of such Audit3 Contracted for/Completeds 2 $ LOP Elapsed 89%
% of Total Auth. Oblig. 100%

Date of Last Evaluation: 09/11/90 Next evaluation: 03/94 t of Total Oblig. Expended 60%

Date of Last Audit s 06/93 Next Aundit: 01/54 % of Total Auth. Expended 603

Amount Authorizeds
* Anount Obligated :

Apnount Comitted
Accrued Experd 3

DA/ESF Grant: orig 42,450,000 amended to $6,350,000
DA/ESF Grant: orig $1,450,000 amended to $6,350,000
Pericd $ (329,884)

Qunulative ,721,073

Period ~ Projected
Period - Actual

23
2

II. RELATIONSHIP TO MISSION GBJBECTIVE

A. yd.ﬁcu.?to&n#c Grjectiven
FUNTER 18 supporting the Misslon's Strateglc Gbjective No. 1 to assist El

Salvador to make the transition from war co peace through the reactivation
of the key factor of labor production. Srecifimlly, the project is
facilitating the medical aml social reintegration cf disabled Salvadorans
into the society via the provision of rehabilitation services.

n.mammm_nigmmcmim

War to Peace transition (SO 1) 1008

III. PROJKCT PURPOSE AND DESCRIPTION

A. Pro

To increase FUNTER's capacity to establish and support private-public
rechabilitation services in El Salvador.

8. Ahievements to Date

Mie project has accomplished its overall cbjective the provision
>f prosthetic devices and other physical rehabilitation services.

to the majority of the civilian population affected by the war,
facilitating their re-integration into the society. During the periad,
the prosthetic production has averaged 60 devices per month and FUNTER
has registered a total of 2,542 amputees to date (1,100 agputees are
conflict related). Under the National Reconstruction Caopanent, a total
of 1,845 patients have been attermded either by FUNTEFR. directly or by
services supported by FUNTER under the project (civilians and
ex-combatants). As of September 30, 1993, a total of 380 PMIN
ex-cambatants have been treated by FUNTER; from these, 204 were referred
by AMED (}.89 amputees referred for prosthetic treatment amd 15 for
orthotics).

C. Project Dascription

The project has five major components: Intggted Patient Care which is
the central focus of the Project; Information, Education and
Comunication: which improves integrated rehabliitation services;
Administration: to support the management of the Project;
Infrastructure: contributing to the construction of those sections of a

g to the components supported by the Projects Orthotics:
under this component FUNTER is expanding ite production to offer the
public a wider range of services.




IV. PROJECT STXTUS
A. Plamed OPS
l. Prosthetic Production

2. Amputee Registry
3. Pecple trained

B. Major Outputs

= N aber of Prostheses
(1)
= Number of Orthotics

to Date
Average 60 devices/month,
but has reached 74/month

depending on demand.

Praduction

capacity could be increased .
to 100 per month if needed

2,542 amputees registered
15,852 beneficiaries

Plamned Acooeapl { shead
This  Bext 1This $of
1LOP Sem. Qm. Sem. Sema. QOm. LOP

2500 255 2385 255

342 2605 104%

devicesg (3) 252 82 132 112 144 208 83%
- People Trained/Informed 17500 1349 15949 1240 4656 15852 91%
(1)
- Printed Material Dist. 100 8.3 90.8 6.0 6.2 72.8 73%
(1) (o00)
= Reconstruction: (2)
(a) - New Patients 2500 480 1130 480 812 1845 74%
(b) - New centers 16 4 9 3 4 10 63%
- Pundraising activities:
(In Colanes x 1000) (4)
In cash 9,305 3,000 4,200 575 5,906 6,567 71%
In kind 7,860 218 5,378 915 1,138 6,021 77%
Total Income 17,165 3,218 9,578 1,490 7,044 12,588 73%
(I} Goals revised as per Amendment Ro.5
(2) Goal revised as per preliminary results from the EEC census

(3) orthotics activities approved by USAID in the 1993/94 Action Plan.

(4) Programmed by FUNTER as per Amendment No. 5

C._ Other Accomplisiments and Owrall Status

l. Contracting of financial monitoring services was aompleted by USAID
on June 18, 1993. Castellanos Campos, a local awliting firm, will
provide FUNTER financial anmd managerial assistance to improve its
accounting system ard help it to reconcile project accowmting records.

2. FINTER has prepared a new managerial plan to improve its
administration, and the plan was sumitted to USAID for our review.

3. FUNTER, with ths assistance of Castellanos Campos and close
monitoring from the HPN and QONT offices, has revised all project
transactions since 1987 to date. Cumplete documentation of some costs
that were never liquidated and other costs that were duyplicated will
be reviewad by USAID during the first two weeks of October.

4. The 1992 recipient audit was completed by Pernander & Fernandez and

sent to RIG for its perusal. No response fram RIG has been received
as of September 30, 1993.

5. On Sep. 28, 1993, via PIL No. 38, USAID approved the contracting
procedure that FUNTER will follow to bid aml contract external
services for the design of an adequate sustainability plan.

6. With the assistance of a US specialist anl the USAID Rehabilitatior
Advisor, FINTER designed an Orthotic Training Program which will
continue during the next six months. Under this program, FUNTER hag

already started making orthotic devices amd some of them have been
utilized by AMFD patients.

7. FUNTER compluted the pre—gqmlification of constrnuction fims to bid
the construction of the USAID-suppoarted building.

8. A total of 9 technicians were sent to the US amd third countries tc

be trained in areas such as Prosthesis, Social work, Commmity Based
Rehabilitation, etc.

9. Basad an the 1992 audit findings, a new accounting system has been
developed to ensure close amd accurate control of project expenses amr
transactions.

10.A new Telethon furding raising campaign was carried out by FUNTER
on May 14-15 which generated a total of Cols. 4,060,712.23
(Appraximately US$466,000).


http:4,060,712.23

D. ISSOES

Issue: Delays in construction of the Ixdlding: FUNIER is behind
schedule in the construction of its new uilding. Delay was due to
the fact that FUNTER failel to premre adequate techniml
specifications for the ventilation anml exhaust systems of the
workshop. FUNIER estimates that construction could start in November,
once USAID approves the bidding amd awarding process. ING/IRD
estimates that appraximately eigth months will be required for
completing the construction; this would izply that the building will
be finished by July-August of 1994.

Issm: Comterpart contributions During 1992, FUNTER with the
assistance of KPMG Peat Marwick installed a computerizad account ing
system;) howsver, the 1992 recipient audit proved that the aystem did
ot perfora adequately anl therefors FUNTER had to start all over
again. This has produced a delay in registering 1993 transactions.
It is expected that the system will be fully functiomal in December
1993. This problem impacts the registration of comnterpart
contritutions to the project aml also the accuracy of experditure
records under the Natioml Reconstruction Conponent.

Issue: Conflict of interest: During this semester, a new allegation
of conflict of interest was ralsed by the Gensral Mamager of FUNTER.
This issue was discussed with the RA amd CONT, and it was corcluded
that Castellarps Campoa, the lccal anditing firmm comtracted by USAID
for monitoring project transactions, should review this issue and come
with a full report. We expect to have a firml report during tha first
two weeks of October.

Issae: Reoonciliation of recordss FINTER has not bsen
able to obtain the adwnces they need to implement the project. There
as been a lack of reconciliation between FUNTER and USAID records (a
difference of Cols. 900,000). FUNIER, urder pressure from USAID,
started revision of its records with the technical assistance of
Castellanos Campos. However, as of September 30, they have not been
able to finish the reconciliation after three momths of wark.

E. Women in Developmment:

FINTER detected a total of 42 new disabled women during this period.
Thus 610 (24% of the total) axputees registered in the Natiom)l
Registry are women.

r.mgkdﬂuuwmuwkumﬂﬂnm&xma

1. The bidding and awarding of technical assistance contract for
sustaimbility will be completed by Novexber. Responsibles FUNTER

2. The oconstruction of the building should start in Novesber.
Responsibles FUNIER

3. Reconciliation of accounting records will be campleted by Qotoher.
Responsible: FINTER/USAID

4. The new camputerized account ing system will fully functiomml in
December. Responsible: FUNTER/Castellance Carpos

5. Design of an adequate orthotics training plan will be completed

during the next semester. Responsible: FUNTER
6. Fiml project evaluation is Plamned for the secomd quarter of
FY1994. Responsibles USAID

7. Consider a one year Project no-cost extension from July 1994
through June 1995. Responsihies USAID
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PROJECT STATUS REPORT

April 1, 1993 - September 30, 1993

I. BACKGR DATA

Project Title & No.: Peace And National Recovery Project

Project Number: No. 519-0394 Project Menager: Lynn C. Sheldon

Supporting Projects & 519-0281: Raymond Lynch 519-0308: Jack R. Dale

Project Managers: 519-0315: Mike Caballero 519-0320: James W. Habron

519-0346: Hector Rodriguez  519-0357: Bill Harwood
519-0358: Mike Wise 519-0287: Rosa M de Guirola
519-0361: Jaleh de Torres MEA: Tom Hawk

Date of Authorization: Original: 01/17/92 Last amendment: n/a

Date of Obligation: Original: 05/06/92 Last amendment: 09/30/92

PACD: Original: 04/30/97 Amended to: n/a

Status of Cps: Met: 07729/92

Implementing Agencies: A toual of 111 NGOs an PVOs are working with the Pecco and National

Recovery Project. At the end of the period, the NRP was funding 47
Action Plans, implemented by 12 governmental and 21 non-governmental
organizations (some organizations are implementing more than one Action
Plan.} Two of the Action Plans are for “umbrella® organizations, which
work with many small NGOs. In addition to the Action Plans, the NRP
is working with nine existing projects, which are implzmented by one
governmental agency and eight NGOs.

Major Contractors: Currently Active: Price Waterhouse, Banco Salvadorefio, Training
Resources Group

O. RELATION TO MI N 1
A. Specific Linkages to Strategic Objectives
Strategic Objective No. 1 is focused on Mational Reconstruction which this project (519-
0394) fully supports.
B. Percent of LOP funds relating to $.0.: 100%

ml. PROJECT PURPOSE AND DESCRIPTION
A. Project Purpose: To assist the GOES to support its Nationat Reconstruction Plan and the process
of national reconciliation and economic stabilization by restoring basic humanitarian, social and
health services, rebuilding basic infrastructure, reactivating the sconomy in areas torn by the war,
and by reintegrating individuals and families affected by the conflict.

B. Achievements to Date:

1. Credit - Around 32,000 small farmers have taken advantage of agricultural credit.

2. Land - To date, the Land Bank has conveyed legal titles for more than 11,700 manzanas
(20,356 acres) of the 44,000 manzanas (slmost 76,000 acres) identified for transfer. Almost
2,000 FMLN and 600 ESAF have taken advantage of this program.

3. Micro-Eaterprise - A pilot project, implemented under the supervision of the U.S. PVO
TechnoServe, provided credit and technical assistance to 140 small businesses in the ex-
conflictive zone.

MISSION DIRECTOR'S RATING: A B_X C

Date of Last Evaluation: n/a

Date of Next Evaluation: November 1993
Planned number of non-Federal Audits during Fiscal Year: 1

The number of such Audits Contracted for/Completed: ¥ 0

Date of Last Audit: Pre-Award Surveys (SRN & CRS) August 1992
Date of Next Audit: May 1993

FINANCIAL DATA (Additional information in Annex I)

aoBs EXSTING
BSF/DTF CONTRIBUTION PROIBCTY ¥ TOTAL

Amount Authorized: $191,000,000  $48,000,000 $61,000,000% $300,000,000
Amount Obligated: ¢ $135,352,000  $38,499,984 $31,232,000 $205,083,984
Amount Committed: ¢

Period-Actual $ 68,916,960  $10,837,484 $12,590,557 $102,345,001

Cumulative $ 99,920,768 $38,499,984  $16,151,206 $154,571,958
Accrued Expenditures:

Period-Projected $ 23,000,000 $2,000,000 $2,000,000 $ 27,000,000

Period-Actual $ 26,980,251 $4,057,137 $3,402,227 $ 34,439,615

Cumulative $ 35,003,915  $25,690,978 $4,980,335 § 65,675,228

Projected Next Semester § 18,522,000  $ 7,041,219 $10,245,474 $ 35,808,693

L. PROJECT PURPOSE AND DESCRIPTION (Coatinued)

4.
5

6.

7.

Health - 31 health facilities closed during the conflict have been reopened.

- Documentation - Approximately 133,000 birth certificates and more than 75,000 new personal
identification cards (carnets) have been jssued.

Education/Training - 5,021 ESAF and 9,786 FMLN ex-combatants have received or are receiving
some form of training assistance.

MEA - The MEA program has implemented more than 1,700 basic in‘rastructure projects.

C. Project Description: The project ia providing a full range of assistance, iccluding technical assistance,
commodities, credit, reconstruction of infrastructure, training and employment, basic health and other
services for Salvadorans most affected in the ex-conflictive zones and those needing to be reintegrated
into the social and economic life of the country.

Scops of Work for Noa-Federal Audit (519-034) lms becn prepared; coutracting is scheduled for lato-1993 or early-1994.
Fimacial dem bused ca Costroller’s MACs repors ca *Hristing Projocs® with cstablished NR® Gime jems. Accraed
Bw"uvpmjedc-h.dahcidofﬁeopvj-dc-.

[nchales $14 million of new funding from ESF for APSISA ead SABE

in sccowting for Hast Country Owmed Local Cwrreacy, “Obligated® = *Committed"



IV. PROJECT STATUS

A. Planned EOPS

1. Increase overal! voter participation in the ex-conflictive zones ¥
2. Increase employment in NRP area ¥
3. Increase percentages of ex-combatants ”

8) emple;d, and b) exercising voting rights (by gender)

B. Major Outputs

COMPONENT I:
immediate Coaflictive

Zone Reliel

Number of new personal ID
cards (cedulas) issued

COMPONENT I:
Assistance to
Ex-Combatants

Number receiving demobil-
ization packages ¥
(a. FMLN
(b. ESAF
(c. PN ¥

Number of disabled receiv-
ing physical rehabilita-
tion assistance ¥
(. FMLN
(b. ESAF
(c. PN¥

Number of university
scholarships awarded ¥
(a. FMLN
(. ESAF
(c. PN¥

Number receiving rein-
tegration counseling ¥
(a. FMLN
(b. ESAF
(c. PN ¥

Number receiving shelter
materials (FMLN only)

Activities during this period have been focussed on the FMLN and the ESAF ex-combatants. The up-
coming semester will provide further reintegration assistance to demobilizing ESAF and PN.

PLANNED ACCOMPLISHED

THIS NEXT THIS % OF
LOP. SEM. CUM. SEM. SEM. CUM. LOP
70,000 50,000 1,400 17,500 44,140 75,675 108%
PLANNED ACCOMPLISHED

THIS NEXT THIS % OF

LOP, SEM, CUM. SEM, SEM;, CUM. LOP,
17,000 3,500 6,000 4,500 3,722 9,722 57%
8,500 0 6,000 0 2,500 8,500 100%
8,500 3,500 3,500 1,500 1,222 1,222 14%
0 0 0 3,000 0 0 0%
3,700 650 1,050 2,666 1,397 1,397 38%
3,100 650 1,050 2,250 1,397 1,397 45%
600 0 0 366 366 366 61%
0 0 0 50 0 0 0%
900 600 50 850 0 0 0%
450 0 0 720 0 0 0%
450 0 0 130 0 0 0%
0 0 0 0 0 0 0%
36,000 10,750 28,500 7,500 3,750 7,400 21%
7,500 3,750 7,500 0 0 0 0%
28,500 7,000 21,000 7,500 3,750 7,400 26%
0 0 0 0 0 0 0%
3,000 0 0 3,000 0 0 0%

B. Major Outputs (Continued)

COMPONENT 01I: PLANNED ACCOMPLISHED

Sacial and .

Economic THIS NEXT THIS % OF

Reactivatisn LOP, SEM. CUM, SEM, SEM. CUM, LOP,
Number of schools provided

with supplies, equipment 1,400 150 190 0 150 1,450 103%
Number of schools

rehabilitsted/constructed 150 40 80 0 50 158 105%
Number of civilians trained 25,000 1,500 3,385 3099 3843 5749 23%

a) men 15,000 900 2,031 1865 2288 3425 23%

b) women 10,000 600 1,354 1234 1555 2324 23%
Number of credit beneficiaries

a) agriculture 25,000 2,500 2,400 4,880 30,514 31,992 128%

b) micro enterprise 'V 5,300 260 70 1,648 90 366 7%

c) village banks 22,000 1,000 1,000 1,200 385 3,252 15%
Number of NGOs that

have participated in NRP 80 10 30 5 21 103 129%
Training provided for ex-

conflictive zone teachers 4,000 750 4,000 0 750 4,000 100%
Number of civilian war-wounded

receiving physicel rehabi-

litation assistance ¥ 2,500 480 1,130 480 608 1,465 59%
Number of health facilities

equipped and being supplied

with medicines 'v 122 117 117 117 117 117 9%
Primary heslth facilities

with adequate water and

sanitstion 3 17 52 10 18 28 38%

5!

n

9/

10/
1/
127

13/

The focus of the NRP will begin to shift toward this component in the current semester, as the
demobilized ex-combatants are integrated into the civilian population.

Tho Netioml Asecably passed the regisration procedures for the Eoctora] Code ia Decomber 1992, ODI plaas 1o contract TA
0 sasist in deta collection this yeer,

To be tracked by snmus] household surveys which began in 1993.

Treining initisted this reporting period. Enﬂmhuﬂhﬂ&ih-hhﬁqiw.
Bmmbmﬁﬁiamuﬁdﬁlm.h!ﬂwP[ﬂlhmnﬂuﬁ—h.

Number of PN beoeficiaries to be detevmined next scmester.
mmwm&ﬁmeﬁqmmof&“bﬂilﬂch‘d‘-&

Activities fanded ueder Project 519-0318 (Micro-caterprise Devolopmeet),

Based oa results of the Earopean B 5c C. ity/MOH matiomal comsus. Of the patiexts sttonded, 720 mre civiliam war
womnded ampctocs.
m—hdwmmhoﬁwiln.hnthmlﬂhnm-d’:'—ﬁ-b“()“'-ﬁw(m.
Las Vuchne, Som Artonio los Ranchos, Sen Jooé lae Flores and Las Marfas). Ofblﬂ.ﬂhnh-#ﬂl“
hﬁ.d-ﬁdu#an&hdhmdh-nun-ﬁeulﬁmmmm.
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COMPONENT 111: PLANNED ACCOMPLISHED
Social and Eccaomic
Reactitation THIS NEXT THIS % OF
{Continued) LOP, SEM, CUM, SEM, SEM, CUM, LOP,
Number of MEA basic
infrastructure projects '¥ 4,700 600 1,345 875 329 1,749 37%
a) roads n/a n/a n/a n/a 145 497 n/a
b) school rooms n/a n/a na n/a 86 201 n/a
¢) community buildings n/a n/s n/a n/a 47 148 n/a
d) electric projects n/a n/a n/a n/e 27 119 n/a
¢) health posts n/a n/a n/a n/a 12 37 n/a
f) potable water projects n/a n/a n/a n/a 12 47 n/a

The ongoing MEA program was the first to begin implementing activities in the ex-conflictive zones
after the Peace Accords went into effect. The program provides temporary employment and is rapidly
helping the local municipalities to rebuild.

IV: PLANNED ACCOMPLISHED
Legally Transferred
Land THIS NEXT THIS % OF
LOP, SEM. CUM, SEM, SEM, CUM, LOP,
Number of beneficiaries /'* 12,000 1,000 2,900 4,000 303 3,364 28%
Number of acres transferred "**82,100 0 0 27,000 20,356 20,356 25%

A major cause of the war, land, or the lack of it, continues to be a politically sensitive subject. The GOES
has initisted a campaign requesting eligible ex-combatants and temedores (squatters) to register for
participation in land transfer programs. Deadline for this registration is October 18, 1993. It is anticipated
that the new list will serve as the universe of eligible beneficiaries.

COMPONENT V: PLANNED ACCOMPLISHED
Infrastrocture
THIS NEXT THIS % OF
Lop, SEM, CUM, SEM, SEM, CUM, LOP,
Number of:
e)  km./roeds rehabilitated 3,600 300 501 241 79 281 8%
b)  km./railways rehabili-
tated 78 0 0 78 0 0 0%
¢)  km./distribution lines
rehabilitated 596 0 0 15 0 0 0%
d) edditionai benefici-

aries with sccess to

potable water 34,500 0 0 10,000 0 0 0%

Seven potable water systems have been designed for PRN municipalities with dollars from Project 519-
0320, Amendment V. Con~iruction will begin during the coming semester.

1w

18/
1&/

Becawe MEA-funded activities are demsnd-drivea by the communitics, plasscd outputs umder this category cammct be

d at the sub- level. Tho planning for the Comp level is tased 0o average smber of projects which
cem be sccomplished with a given amount of funding. Activities funded by SABE and bk by MEA are inclded in the
*Accomplished® cohama.

LOP revised spwarnd based ca wpdsted cligibility kst
New idicetor.

C.1. Other Accomplishments and Qverail Status

Since its inception, the NRP has approved more than $124 million for 67 project activities, which
represents approximately 41 % of the $300 million LOP funding. It is sxpscted that the approval rate
for new projects will continue unabated through 1994; however, new projects will focus almost
exclusively on Social and Economic Reactivation, Land Transfer and Intrastructure Components.
The National Reconstruction Secretariat (SRN) and AID will be discussing how to complete
programming for the Immediate Assistance and Ex-Combatant Components.

With reference to Major Outputs, accomplishments for the period generally were good; however,
significant achievement shortfalls continue to exist in the areas of land transfer and credit, which are
expected to be resolved during the upcoming semester.

Specific Accomplishments - Regular 0394:

Program Activities: 1) 75,675 new personal ID cards (cedulas) have now been issued to ex-
combatants and civilians in the 115 target municipalities, exceeding the LOP goal. Documentation
effors will continue through the last quarter of 1993, in preparation for national and local elections
in March 1994. 2) Assistance to ex-combatants during the reporting period was expanded to include
scholarships and shelter materials; activities for training and for providing demobilization packages
for the National Police also have been added. Morv than 13,000 ex-combatants from both the
FMLN and government forces have been provided with a wide armay of assistance, which is
estimated at 73% of the total number of ex-combatants (est. 18,000). 3) The number of NGOs
receiving NRP support is 103, which surpasses the LOP goal of 80. Assistance through NGOu has
enabled the NRP to reach isolated and forgotten communities within the ex-conflictive zones more
effectively. 4) The Municipalities in Action (MEA) program added 329 basic infrastructure projects
during the period, including roads, school rooms, community buildings, electricity projects, health
posta, and potable water systems.

Program Management: 1) The work of the financial oversight task force (“Fuerza Cuatro®),
comprised of representatives from the SRN, SETEFE, the DOR, and AID, has resulted in an
increase of more than $6 million - a 330% rise - in liquidations from last semester. 2) SRN
program planning and reporting has improved substantially: field visit reports are being provided;
a Quarterly Plan for the October 1-December 31, 1993 period has been received and reviewed; and
an Annua! Plan and sectoral strategies for 1994 (e.g. NGOs, ex-combatants) sre being formulated.

Specific Accomplishments — Scpport from *Existing Projects” 1) The APSISA project has
opened all 31 health facilities closed during the conflict. Thess facilitios, as well as the other 105
health facilitiea throughout the ex-conflictive zones, are receiving medicines and supplies on a
continuing basis. 2) Through the SABE project, 150 schools have been provided with supplies and
equipment. Additionally, 27 closed schools have been reopensd and 27 additional schools creatsd.
3) The FUNTER project has opened a total of 10 physical rehabilitation centers in the ex-conflictive
area to provide the civilian population with prosthetic devices and rehabilitation assistance. 4) 23%
of the PROSAMI project is dedicated to the ex-conflictive zones. Through September 30, direct and
indirect beneficiaries have numbered 258,239. Under the project, 35 health clinics hsve been
established; 269 health promoters have been recruited; and 13,822 children under age S have been
vaccinated. 5) To date, the CAPS/CLASP Psace Scholarship Programs have benefied 217 leaders
or potential leaders from 80 ex-conflictive municipalitiea. Of the 140 mayors trained under the
program, 55 have come from the NRP areas. 6) The FINCA project has created 99 village banks
in the ex-conflictive zones, and credit has been extended to 3,113 beneficiaries. 7) The FEPADE
project has conducted 284 courses which have trained 5,532 individuals in the ex-conflictive area.
8) Road work by private soctor contractors is under way on 221 kilometers of road under Project
519-0320.
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C.1. Other Accomplishments and Qverall Status (Continued)

Project Status by Component

Component A - Immediate Assistance: Most activities within this Component are scheduled for
completion by 31 December, 1993. At present, the major ongoing activity is "documentation/certifi-
cation® of ex-combatants, which has issued 133,000 birth certificates and nearly 76,000 personal
identification cards; an additional 17,500 cards will be issued before the end of the calendar year.
Remaining funds from the “socio-demographic studies” activity will be used to improve messurement of
srategic objective indicators (¢.g. conduct surveys and baseline studies).

Component B - Ex-Combatant Assistance: Of alf the project Components, ex-combatant sssistance
continues to receive the highest priority. Support now includes eight distinct project areas—counselling
and traume essistance; scholarships; land transfer; credit; demobilization starter kits; vocational/
sgricultural training; war-wounded assistance; and shelter. A new activity for the National Police will
also provide approximately 2,000 eligible agents access to several NRP benefit packages within this
Component dering the next semester. Semester project highlighta from Component B include:

e 3,750 ESAF troops received reintegration cc lling. This aesistance has been declined by the
FMLN. e 900 ESAF and FMLN ex-combatants have applied for high school, technical school or
university scholarships. o 3,722 demobilization packsges ware distributed. o 1,397 disabled civilians
received physical rehabilitation sssistance; 500 of these have received surgical interventions.

Component C - Social and Economic Reactivation: With programs now generzlly in place to address
ex-combatant needs, the NRP is beginning to shift its emphasis to the civilian population needs in the
former conflictive zones. Ex-combatants, however, will continue to be able to receive assistance ss
civilians living in the ex—conflictive zones. The SRN and AID are in the process of designing sectorsl
strategies in the areas of agriculture, credit, land transfer, infrastructure and truining to enable the NRP
to implement a coherent, long-term development program for the ex-conflictive areas of the country.
Major accomplishments include:

® The MEA program, which continues to be the backbone of this Component, hs- implemented 1,749
projecte to restors and revitalize basic eervices throughout the project area; 329 projecta were completed
during the reporting period. ® Credit and technical assistance has been providad to 140 small
businesses. ® The Agricultural Development Bank has bee1 allocated approximately $10 million for
agricultural credit to ex-combatants and tenant farmers; of this amount, the Bank has loaned $1.2 million
to 700 ex-combatants and tenant farmers. This project progressed slowly during the semester because
ex-combatants still do not have proper documentation to apply for loans. Agricultural credit ($2.5
million) is also being provided to 19 NGOs through Catholic Relief Services. ® National and
international PVOs and NGOs are playing an increasingly important rols in delivering assistance to target
groups. To assure that thete local institutions are administratively capable of providing this support,
PACT, a US-based consortium of PVOs, is providing these institutions with financial management,
program planning and monitoring/evaluation training. During the semester 21 new NGOs began work
under the NRP.

Component D - Land Transfer The Land Transfer Component has gone very slowly, due to lack of
agreement between the GOES and FMLN on beneficiary lista. As of 1 September, 1993, forty-two
registry offices have been opened and the list of people eligible to receive property has been published.
In eddition, legisiative reform is underway to accelerate the process of land transfer. To date, the Land
Bank has conveyed title for 19,000 acres to 3,360 beneficiaries, of which 299 received title during the

reporting period.

Component E - Infrastructure

The Infrastructure Component of the NRP was recognized during the Project design as very important to
reactivation of the NRP target areas; however, the urgency to implement th==c sctivities was diminished
by (a) the wide-based infrastructure activities undertaken by MEA, (b) other donor commitments to provide
resources from funds committed during a series of donor meetings in late 1992 and early 1993 and (c) the
demand to address the needs of the ex—combatants. Now that the ex-combatants projects are well underway
and other donors contributions have not materialized, the Infrastructure Component has been elevated in
terms of priority. Recently, the Mission has proposed to negotiats & reprogramming PIL with the SRN to
fully fund this Component at the $17 million level and to move quickly to begin project implementation.

From the Public Services Improvement Project (0320), two US PVOs, CARE and CREA, have been
contracted to design and implement water and sanitation projects in the ex—conflictive zones. During the
reporting period, seven potable water systems were designed for NRP municipalities; construction of these
will begin next semester. During the next semester, 30 kilometers of electrical distribution line will be
completed, and 65 kilometers of the ruilway system rehabilitated. Work on highway rehabilitation will
continue.

€2 Women in Development Issues
Though slow to start, the SRN has begun to monitor gender-segregated indicators in agricultural

credit activities. Tracking for gender disaggregatedindicators in micro-enterprise credit, occupation-
al skills training, and land distribution transactions has not been implemented.

Issues

UPDATE ON ISSUES from previous SAR.

=

Issue: Disbursements and liquidations had been exceedingly slow botk: through the GOES and many
of the implementing institutions. Status: This semester, the Mission formed o task force comprised
of one representative each from the , SRN, SETEFE, the DGR, and AID to improve financial
oversight and the disbursement and liquidation process of implementing institutions. This effort has
resulted in an increass of mors than $6 million (330%) in liquidations from the last semester. [ssue;
Need for additional IRD/NRD swaff Status: IRD/NRD has hired eight new staff since the last
reporting period, enabling the Division to become more proactive and progressive in ita approach.
Issue: SRN's and Mission’s Management Information System (M1S) will become operational. Status:
The NRD Information System is fully operational; however, there are limitations on the types of
information that the system can provide, due to weaknesses in the SRN's reporting system. The
SRN's reporting system will be strengthened during the upcoming semester to overcome existing
informational limitations. [ssue: Modified approval and commitmens procedures for the SRN will
be negotiated and implemented. Ststus: The SRN has developed a flexible mechanism for quick
project review, approval, and disbursement, ss well as s means for working with NGOs not certified
by the GOES. Those lacking certification can work through umbrella organizationa which offer
technical assistance in management and accounting controls. [ssue: Public awareness programs to
encourage broader PVO participation and to attract targes beneficiaries will be instituted or
increased. Status: NGO participation in the "Ex-Combatant® and "Social and Economic Reactiva-
tion" Components of the NRP has surpassed expectations. At present, the NRP is working with 103
NGOs.
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E.

Issyes

UPDATE ON ISSUES from previous SAR (Continued)

[ssue: Priority Infrastructure Feasibility Studies; currens reporting system assessmens; University
Scholarship Demand Repors; War-Wounded. Strategy, Infrasructure Work Plan; Training Assessmens;
and Ex-Conflictive Zones School Study will be completed. Status: The Priority Infrastructure
Feasibility and Infrastructure Work Plan Studies have been completed; the University Scholarship
Demand Report, War-Wounded Strategy, Training Assessment, and Ex-Conflictive Zones School
Studies will be completed during this semester. A reporting system assessment of the SRN currently
is being undertaken by Price Waterhouse.

THIS PERIOD

Issues:

Project 5]9-0394 1) Due to perceived managerial difficulties in the SRN, AID will fund an
institutiona] assessment of the SRN (scheduled to begin in November). 2) “Existing Project” fund-
ing ($61 million) needs to be better integrated into the NRP portfolio; and the projects more closely
monitored to measure their impact on the NRP and the Mission's strategic objectives.

Project 519-0357 (SABE): 1) Although liquidated expenditures ageinst obligated funds have
improved during the semester, more effort needs to be given to this matter to continue the present
trend. 2) The bid for 4-6 grade textbooks for the ex-conflictive zones was cancelled, but solved by
returning to use of the “Planes Libres.” 3) There are problems with the mechanism for distribution
of dollsr funded "Fondos Distritales” for the ex-conflictive zones. Solutions are being explored.
4) Although delivery of materials to Escuelas Populares was 80% successful, increased coverage
of educational opportunities to children who have attended these schools has met with only partia]
success. Mixing teachers, training for teachers and repairing buildings have met with limited
success. Emphasis will continue to be placed on accrediting/reintegrating these children.

Project 519-0320: Delay) Because of the lack of Local Currency, the necessity to convertto Host
Country Contracting Procedures for road rehabilitation projects precluded the completion of
procurement actions required for initiating activities at the start of the next reporting period under
the Post Wer Maintenance, Repair and Reconstruction Component of the Project.

. . . .

jor Activil r y Ni
Project 5190394

[ Quarterly planning and progress reports will be produced by the SRN on a timely basis. An
Annual Work Plan for 1994 will be designed and adopted by December 1993.

Months

Quarterly reports from the SRN will track impact indicators and outputs with reference to
progreas made toward the accomplishment of Mission srategic objectives. The NRD's MIS
will input and process the information for the Mission, along with input from the existing
projects.

E.

jor Activities or Corrective Actipns Duri Mon i
. Sectoral strategies, which will form part of the 1994 Annual Plan, will be designed and
implemented in the following arees:
® credit '
® agriculture/land transfer
® training
® NGOs
o infrastructure/MEA
® ex-combaiant activities

® micro-enterprise development

. The project monitoring, reporting, evaluation, and information systems of the SRN will be
revamped and restructured to aasure more effective programming.

. The NRP will design a strategy to provide a smooth program transition from ex-combatant
activities to working with civilians in development projects in the target municipalities.

. Tracking of "Existing Project” strategic objective impact indicators and outputs will be
accomplished.

L A Management Asseasment Evaluation of the SRN will be conducted.

. A project evaluation by an independent team will be conducted.

. A programming exercise for CY 1994 obligations and commitments will be carried out.

Project 519-0320

®  Rehabilitation of 105 Kma. of road in the ex-conflictive zone will commence.

(] Reconstruction of electrical distribution lines in the NRP areas will be inaugurated.

] A strategy will be designed to deal with the problems with ANDA to better deliver essential
water/sanitation servicea to the rural nress and expand accordingly the scopes and magnitude

of such activities being implemented under agreements with CARE, CREA, other
PVOs/NGOs, and by municipalities.

Project 519-0308 (Health Systems Support Project)

L Bidding documents will be prepared for the repair of potable water and sewage systems for
15 health facilities in the NRP area.

L Reception of pharmaceuticals in all health facilitiea under the NRP will be monitored.
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PROJECT 5190394 PEACE AND NATIONAL RECOVERY AND SUPPORTING PROJECTS
PROJECT STATUS REPORT
FINANCIAL DATA SHOWN IN U.S. DOLLARS

AS OF SEPTEMBER 30, 1993

13

NOTE: 1/ SOURCES: AMENDMENT V/ASDEM PIL

[ 1 2 3 4 5 |
LOP Total Total Total Total
Approved Obligations Earmark Amount Accrued
Components Budget 1/ To Date Commiited Expenditures
A. IMMEDIATE RELIEF
1. ESFFUNDING 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
2. DTF FUNDING 0 0 0 0 0
3. HCOLC FUNDING /2 8,000,000 2,370,364 2,370,364 2,370,364 1,903,974
4: EXISTING PROUECTS /3 700,000 700,000 700,000 700,000 700,000
B. EX—~COMBATANT ASSISTANCE
1. ESFFUNDING 10,000,000 o] 0 0 0
2. DTF FUNDING 70,000,000 70,000,000 67,198,157 64,124,698 9,670,344
3. HCOLC FUNDING 9,000,000 7,454,151 7,454,151 7.454,151 7,454,151
4. EXISTING PROJECTS 1,300,000 1,300,000 1,300,000 1,300,000 1,217,680
C. SOCIAL & ECONOMIC REACTIVATION
1. ESFFUNDING ¢/ 62,700,000 33,412,000 32,412,000 24,033,148 21,376,561
2. DTF FUNDING 6,000,000 6,000,000 6,000,000 6,000,000 1,457,606
3, HCOLC FUNDING 24,000,000 17,983,887 17,983,887 17,983,887 15,249,018
4. EXISTING PROJECTS 39,000,000 16,707,000 6,969,879 6,969,879 2,221,045
D. LAND TRANSFER MECHANISM
1. ESF FUNDING 15,000,000 15,000,000 15,000,000 0 0
2. DTF FUNDING 0 0 0 0 o]
3. HCOLC FUNDING 9,000,000 8,000,000 8,000,000 8,000,000 0
4. EXISTING PROJECTS 0 0 0 0 0
E. MAJOR INFRASTRUCTURE
1. ESFFUNDING 15,800,000 4,940,000 4,940,000 1,743,916 124,874
2. OTF FUNDING 0 0 0 0 0
3. HCOLC FUNDING 0 0 0 0 0
4. EXISTING PROVECTS 20,000,000 12,525,000 10,406,824 7,181,327 841,610
F. PROGRAM AUDIT & MANAGEMENT
1. ESF FUNDING 7,000,000 1,500,000 1,500,000 822,663 529,828
2. DTF FUNDING 3,000,000 3,000,000 3,000,000 1,696,343 344,702
3. HCOLC FUNDING 3,000,000 2,691,582 2,691,582 2,691,582 1,083,835
4. EXISTING PROJECTS 0 0 0 0 0
TOTAL COMPONENTS
1. ESF FUNDING 112,000,000 56,352,000 55,352,000 28,099,727 23,631,263
2. DTF FUNDING 79,000,000 79,000,000 76,198,157 71,821,041 11,472,652
3. HCOLC FUNDING 48,000,000 38,499,984 38,499,984 38,499,984 25,690,978
4. EXISTING PROJECTS 61,000,000 31,232,000 19,376,703 16,151,206 4,980,335
GRAND TOTAL 300,000,000 205,083,984 189,426,844 154,571,958 65,675,228
EXISTING
ESF/DTF HCOLC PROJECTS TOTAL
ACTUAL ACCRUED EXPENDITURE : FOR THIS PERIOD: 26,980,251 4,057,137 3,402,227 34,439,615
CUMULATIVE ACCRUED EXPENDITURES FOR THIS PERIOD: 35,003,915 25,690,978 4,980,335 65,675,228
‘ PRQUECTED ACCRUED EXPENDITURE S/NEXT PERIOD: /3 18,522,000 7,041,219 10,245,474 35,808,693
% Life of Project (LOP) Elapsed 30%
% Of Total Authorized Obligated 68%
% Of Total Obligated Expended 32%
% Of Total Authorized Expended 22%

2/ LOCAL CURRENCY CONVERSION RATE IS ¢1.00 = 88.50. BECAUSE THE ACCOUNTING SYSTEM FOR LOCAL CURRENCY DOES NOT RECDGNIZE THE
TERMS *OBUGATION", "EARMARK", AND COMMITTED", THESE AMOUNTS ARE EQUAL.. ACCRUED EXPENDITURES IN LOCAL CURRENCY ARE EXPENDITURES PLUS

A PERCENTAGE OF OUTSTANDING ADVANCES.

I/ EXISTNG PROJECT PROJECTIONS ARE FOR PROJECTS 0281,0320, 0387, 0308, 0348, 0315, AND 0357 WHICH HAVE ESTABLISHED NRP LINE ITEMS IN MACS.
4/ DUE TO HIGH DEMAND FOR ESF~FUNDED PROJECTS, 85.5 MILLION OF BOTH SABE AND APSISA ARE DA-FUNDED.

02-Dec~-93
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PROJECT STATUS REPORT

Abr:ll,. E_ @ E‘ 1993

1. BACKGROND DATA
Project Htla: Reconciliat jon-Credit & Income Generation
Project Number: 519-0399

Date of Authorization:
Date of Obligation:

orighial 07/16/92

amerdmant  00/00/00
origiml 07/16/92

last amendment 00/00/00

PACD: original 07/31/94
Implementing Agencies: Catholic Relief Services (CRs)
Major Contractors: None

Project Manager: AlMena, ANR

Status of CPs/Coverants: Major CP's campleted, others in process o

Date of Last: Pvaluations N/A Rext evaluation: 02/94
Plannad Rumbsr of Non-Federal Axdlits during Piscal Year; Perding
The Nuaber of such Aulits Contracted for/Completed: Pending

Date of Last Auvdit: Next audit: o7/‘7’f

MISSION DIRFCTOR RATING: B
FINMNCIAL DATA

Aut zed: DA Grant:

orig $1,000,000 amerded
Amount Obligsated: DA Grants

to
orig § 800,000 -amended to N/A

Amount Committed: Period: 6,008
Calatives 764,008
Accrued Expend. 1 Period - Projected 320,000
Period - Actuml 61,150
Qmulative; 196,150
Projected Next Seam. 302,053
Counterpart Oont.: Planned: 313,123

Actual: 145,7%
$ LOP elapsed:
$ of Total Auth. Oblig.
8 of Total Gblig. Expended
$ of Total Auth. Exp. :

b FEXTIGRSIP TO MISSION STRATIGIC OBRJECTIVE

A. fic 11 e to Btra

ic ective

The Project contributes to the Mission objective of Aaahtig El Salvador Maka
the Tramsition from War to Peace by providing credit t assistance

to isprove Inccme 8 of families living in poverty, thereby meeting their

food security amd other needs.

B. Percent of LOP Funis lhlntg to Strategic bjective

708 of the LOP funds relats to the Mission's Strategic Objective 1, Assist E1
Salvador Make the Transition from War to Peace; 30% of the funds relate to the
Mission's Strategic Cbjective 2, Increase Pruitable Frormmic Growth.

111, PROJECT PURPOSE AND DESCRIPTION*
—_—— e A SR TION

A. ect
To assist Cathollc Fe Service (CRS) in expanding its s\ywpart of productive

enterprise initiative tlwowgh credit amd technical assistance to targeted low
income beneficiaries.

B. Achievements to Date
Strong activity was demonstrat n the Rotative Agricultural Loan Pumd (RALF)
component during this semester. In the Village Banking Component, ten new
banks were inauyurated, amt four Frevicusly established small rural banks ware
cnuoud-tdbotmtiohzgcrhnb, for a total of 22 btanks ssxrving 612
ambers.

C. Project Description

This Operatioml Program Grant (0PG) is designed to improve ircome
levels to mest food security aml other needs of 2,800 families living
in poverty. The project conaists of two credit programs. The first
proyram is village barking, designed to meet the credit needs of 1,200
urtan women. The second program is the rotating agricultural loms; fund

(RALF) designed to reach 1,600 poor farmers. Operating expenses,
Training/TA and Management of the prograa will absorb .098 of
funds, equivalent to 59% of total funds.

IV. PROJECT STKIUS

A. Planned EOPS Progress to Date

1. village Parking
VB program projects a 99% repayment of its loans.
8. 40 village barks (26 new banks) will be established by 22*
Caritas in three participating dicceses and $243, 500
are authorised as seed capital.

b. 1,200 new imiiv. borrowere 612

2. Revolving Agricultural loan Puml {RALF )
mhpmgr—ptoject-a%lrmot its loand
a. 75 new camunity RALFe will be organi eed 74
in five participating dioceses with
$171,400 as seed capital,

b. 1,600 imiv. borrowers 1,550

numm»-:-ummwuwwmmmmm-.
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B. Major Outputs

Planned Accomplished
) Next This * of
Loe Sen. Cum Sem. Sem. Qm. LoP
1.Village Banks
a. No. fleld offices 40 8 24 12 8 22 55
b. Tot.($000) AID Credit 243.5 12.4 139 12 8.2 8.2¢ 3
c. Indiv. borrowsrs
receiv. loans (No.) 1,200 20 720 240 195 612 51

(All women)

2. Rotating Agricultural '
Loan Fund (RALF).

a. Tot.($000) AID Credit 171.4 S0 84
b. No.Imdiv. farmers

20 150.5 150.5** g@gg

receiving loans. 1,600 1,200 1,200 50 1,550 1,550 97
No. Men 1,176 1,176 49 1,266 1,266
d0. Women 24 24 1 284 284
3. Training
a.Tot. No. of Ag. Pramoters
trained 10 10 10 10 10 100
No. female agents 0 0
No. male agents 10 10
b. Fimancial Mamg. of RALFs 35 74 n/a 78 men 235 wen
C. Pest/Pesticide management 2 18 n/a 264 men 294 men
d. Sustaimable agricult. tech. 67 ° 260 n/a 244 men 311 men
e. Others n/a 97 man 176 men

? = Total investment on VB loan capital is $53,373 (48,183 AID funls &

$45,190 CRS funds)
** = Total investmsent on RALF loan capital

is $251,136 ($100,600 CRS funis)

C. Other Accosplisheents and Overall Status

The RALF casponent is exceeding its projections with $150,536 in AID funds

and $100,600 in CRS funds lent, for a total of $251,136 in loan capital

invested. This represents two crop cycles
Aug/Nov. 93) of agricultural lending activi
beneficiaries in 74 communities. Repayment
at spproxisately 10%.

843 AIM/ANR
(Nov. 1/93)

(Firsts May/Axy. 93 aml Secomd:
ty (basic grains) sexving 1,550
8 of the first cycle is estimated

D. 1Issues

The difficulty {n hiring a corpetent village bark coordimator at
the Natioml level of Caritas has besen resalved and bank imaugurations
aml traiming are re-cammencing; prowoters and agents are again reaching
beneficiaries in the field. Lack of integration with FINCA and CAM
methodology has been obeerved.

Drought at the beginning of tha CY and rain overflow latsly has
impacted the com amd bean plantations which consequently will affect
the expected recuperation rate of the RALF component.

E. WID Ismies

612 village bark members (100% of participsts) amd 284 RALF
borrowers are women (18% of total participants), for a total of 896
Women currently participating in this projoct.

F. Major Activities or Corrsctive Actions During next Six Months

In the village bark camponent, attention will be given to:
= Imujurating new village btanks.
- Encouraging loan demand aml repayment in the established barks,
-Mcoupanntwulmnmumlmnwbybormn in the
first two cycles of lermding.
= Both cosponents will focus on training and technical assistance.

<1



PROJECT STATUS REPORT
April 1, 1993 - September 30, 1993

MISSION DIRECTOR'S RATING: A

1. BACKGROUND DATA FINANCIAL DATA
Project Title: Emergency Program: Health and Jobs for Displaced Families Amount Authorized: DA/ESF Gna.4: Original: $ 6,000,000
Project Number: 5190281 Amended to: $ 79,800,963
Date of Authorization: Original: 02/11/82  Last amendment: 09/26/90 Amount Obligated: DA/ESF Grant: Original: $ 6,000,000
Date of Obligation: Original: 05/12/82  Last amendment: 09/30/92 Amended to: $ 79.800,963
PACD: Original: 09/30/83  Amended to: 05/31/93 Amount Deobligated: $ 153474
Implementing Agencies: Currently Active; National Reconstruction Secretariat (SRN), Creative Amount Committed: Period: s 0
Associates Inc., International. Cumulative: $ 79,800,963
Projects Completed: OEF International, FEDECCREDITO, CESAD,
World Relief, Project HOPE, Ministry of Health, International Rescue Accrued Expenditures: Period - Projected: $ 1,000,000
Commirttee and the Ministry of Interior (CONADES). Period - Actual: $ 1,127,745
Cumulative: $ 79,586,584
Major Contractors: Currently Active: none Projected Next Semester: N/A
Contracts Completed: Arthur Andersen, Kraus International, Con-
tracting Corporation of America, Ronco Consulting Corporation & Counterpart
Banco Salvadorefio. Contribution: GOES Plznned: $ 8,592,600
Actual: $ 19,394,030
AID Project Manager: Raymond G. Lynch PVO Planned: $ 580,568
Actual: $ 580,568
Date of Last Evaluation Septzmber 1988 Total Planned: $ 9,173,168
Date of Next Evaluation: June 1593 Actual: $ 19,974,598
Date of Last Audit: February 1993 % Life-of-Project (LOP) Elapsed: 100 %
Date of Last Recipient Audit:  April 1993 ¥ % of Total Authorized Obligated: 100 %
% of Total Obligated Expended: 971%
% of Tota! Authorized Expended: 9.7 %
N. RELATIONSHIP TO MISSION STRATEGIC ORJECTIVES
III. PROJECT PURPQSE AND DESCRIPTION (continued)

This Project was completed 5/31/93. The Project contributed partly to Strategic Objective No. 1
by assisting in documentation, relocation of displaced and repatriate families in the ex-conflictive
zone, through integrated community development projects and food assisance. Approximately
2.5% of project resources were used to support Strategic Objective No. 1 activities.

C. Achievements to Date: The EOPs for this projects were met. The Project terminated on
5/31/93. A final evaluation was carried out in June 1993 concluding that the Project had met all
of its goals and no additional assistance was necessary for this population from this Project.

M1. PROJECT PURPOSE AND DESCRIPTION IV. PROJECT STATUS
A. Project Purpose: The purpose of this Project is to provide income caming opportunities, A. Planned EOPS Progress to Date
basic health services, and adequate nutrition for the displaced population while efforts are
developed and tested to relocate those displaced persons, who are willing and able, into more 1. Reduce the number of Displaced Persons requiring fewer than 10,000
productive lives. assistance from 400,000 to 25,000. remain
B. The Project currently supported the efforts of implementing instituiions to provide 2. Permanenty resettle 60,000 DPs in new sites 72,693 resettled

permanent solutions for the displaced populatica in the form of housing, basic community
infrastructure (access roads, sanitation, water, etc.), productive projects, health and
education services, and other basic needs in returnee sites or new sites. This assistance was
to enable displaced families 0 become economically reintegrated into Salvadoran society.

or their original homes.

a/ Last audit -- Recipient audit was completed February 1993 on Creative Associates for the period
February 1990 through December 1991.

b/ Recipient audit was carried out by Creative Associates for the period January 1992 through April
1993,
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B. . ialor Quiputs

PLANNED ACCOMPLISHED
Cemponent 1: Employment
Generation & Vital In- THIS NEXT THIS % OF
frastructure Programs LOP. SEM. CUM. SEM. SEM. CUM. LOP,
Service Agencies ¥ 10 N/A 10 N/A N/A 10 100
Construction of camp
environmental improvements ¥ 69 N/A 69 N/A N/A 60 87

Employment projects ¥/ 3,800 N/A 3,800 N/A N/A 4,846 127
DPs employed (avg.
per month) V 10,000 N/A 3,800 N/A N/A 13,000 130
Work projects for
returnees Y 50 N/A 50 N/A N/A 62 124
Vital Infrastructure
projects V' 170 18 209 N/A 20 282 166
PLANNED ACCOMPLISHED
Component I1: Nutri-
tion Services ¥ THIS NEXT THIS % OF
LOP, SEM. CUM. SEM. SEM. CUM. LOP.
Number of CENAS operating 24 N/A 24 N/A N/A 24 100

Food Baskets delivered

monthly to DPs 25,000 N/A 25,000 N/IA N/A 35,000 146
No. of health dispensaries 82 NA 82 N/A N/A 82 100
PLANNED ACCOMPLISHED
Component I11: Public
Health THIS NEXT THIS % OF
LOP. SEM. CUM. SEM. SEM. CUM. LOP.
Immunizations
Total zpplications,
doses 68,250 N/A 68,250 N/A N/A 112,651 165
Children under five
years old 50,375 N/A 50,375 NI/A N/A 93,515 186
Pregnant women (tetanus
toxoid) 4,408 N/A 4,405 N/A N/A 5,921 134
Distribution of MOH's
ORT salts (doses) 95,500 N/A 95,094 NI/IA N/A 95,094 99

¥ The temporary employment program was phased out 3/31/89.
¥ This component activity ended 5/20/88.

Component II1: Public
Health

Curative Health

Medicat referrals

Home visits

Component 1V: Rein-
tegration/Returnee

Number of PVO Coop. or
Grant Agreements

Relocated/Returned
displaced families ¥

Retumee/Relocation
Projects ¥

Solidarity groups
formed to develop
microbusinesses ¢

Agricultural sarter
packages distributed ¥

Component V: Training

Short term vocational
skills training
courses completed

Long term training
Preventive Health
No. of rural health

volunteers trained

No. of community
health seminars

PLANNED ACCOMPLISHED

. THIS NEXT THIS % or
LOP. SEM. CUM. SEM. SEM. CUM, LOP,
74,306 0 7435  N/A 0 8309 112
425,832 0 426,352 NI/A 0 587,776 138
PLANNED ACCOMPLISHED

THIS NEXT THIS % OF

LOP. SEM. CUM. SEM. SEM. CUM. LOP,
s 2 7 NIA 2 7 140
16470 200 13920 N/A 200 13.418 81
139 2 146 N 20 164 118
80 0 80 N/A 0 409 320
31612 0 27,032 NA 0 27432 87
PLANNED ACCOMPLISHED

THIS NEXT  THIS % oF

LOP. SEM. CUM. SEM. SEM. CUM. LOP
95 0 95  N/A 0 134 141

0 0 0 NA 0 0 0

50 0 230 NA 0 1181 2362
200 0 600 N 0 596 298

e

e

Adjusted LOPs, per September 199U Project Paper amendment.
LOP adjusted and converted to assist individual microbusinesses.
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C.1. Other Accomplishments and Overall Status

® The Project has successfully met the EOP urgets.

® The total number of displaced families is now below 10,000. With the ending of the conflict,
many of the displaced are retuming to their original homes or finding other means for
reintegration. Those retumning to the ex-conflictive zones will be able to participate in
reconstruction programs in their communities along wiih the rest of the population.

@ A final evaluation of the entire Project was carried out in June 1993 and concluded that the
Project met all of its goals and that no additional assistance from this Project is necessary for
this population. The dynamic design and its flexibility over the 11 years contributed to the
success of the Project.

C.2. Women in Development Issues

® Over half of the displaced family units are comprised of female heads of houscholds. The DP
Project in recent years focused its activities on the permanent resettlement and economic
reintegration of the displaced families and has not segregated the Project by male or female
heads of households. However, the latter group received equal, if not more, assistance
opportunities in the productive projects, housing, resettlement, ctc. activities implemented under
this project.

D. Probiems and Delays

® There were no serious delays.

©® There is an outstanding Bill of Collection. Documentation recommending the termination of
uncollectible indebtedness from CESAD was forwarded o FA/FM/CARD (AID/W) in
February.

E. or Activities or Corrective Actions the Next Months

©® This Project is closed.

® The Mission will continue to follow up with FA/FM/CARD for a response to the outstanding
Bill of Collection with CESAD. but there is a backlog of similar requests that will delay their

response.

© PACR has been drafted and is in Mission clearance.

A, ed-anfaar028) . mp {1101 - 10:3%mm)
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MIBSION SBTRATEGIC OBJECTIVE NO. 2: INCREASE EQUITABLE ECONOMIC GROWTH



PRCIECT STATUS REPORT

April 1, 1993 - September 30, 1993

I. BACKOROUND DATA

Project Title:
Project Nuwmber

Industrial Stabilisstion and Recovery
$19-0207.01

Date of Authoriszation: original: 09/17/84 Amendment: 03/08/91
Date of Obligation: Original: 09/24/84 Last Amendment: 07/31/92
PACD: Original 09/30/87 Amendment: 09/30/9%¢
Implementing Agencies: FUSADRS

Major Contractors:
AID Project Manager:

CARANA Corporation, ITI1
Ana Vilma Albanes de Aguilar

MISSION DIRKCTOR RATING:
' Private Becto: Component: A B X C

ZINANCIAL DATA

Amount Authorised: Orig.
Amount Obligated: Orig.
Amount Committed: Period; $

Accrued Expend.:

36,890 Amended to
$2,157 Amended to
71,637
342,469,479
§ 2,000,000
§ 1,510,527

$47,900,000
$43,000.000

Cumulazive:
Period-Projected
Period-Actual

Cumulative: $35,50%,030
Status of CPs/Covenants: CPs to Pirat Diabursemant - All Met Projected next sem. $ 2,%00,000
Covenante: All Met Counterpart Contribution Planned: $ 0,107,400
12/17/04; 01/14/85; 01/09/8%; 10/22/8S; Actual: $ 8,153,961
06/17/8S,; 10/17/0%; 04/27/80; 06/13/00; $ LOP elapsed: [ 111
08/18/89. § of Total Auth. Oblig. 0%
CPs to Additional Disbursement under the Investment § of Total Oblig. Expended 839
Fund - All Mat § of Total Auth. Exp. 740
Date of Last Evaluation: 06/30/88 Next Evaluation: 2QCY9%4
Planned Number of Non-Federal Audite during Piscal Year: one
Number of such Audite Contracted for/Completed: one
Date of Last Audit: 04/93 Next Audit: 12/93
in foreign exchangs sarninges, and $73.5 million in new investment in
II. RELATIONERIP TO MISSION STRATEGIC OBIRCTIVE export enterprises. The PRIDEX activities have been a rted by FIDEX,
the credit arm of PUSADES. In addition, the Center of Studiee of FUSADES
periodically monitors the GOES macro-economic policy, which it helped to
Al Epecific Linkege to Strstegic Obieotive deeign.
The export and investment promotion activities of FUSADES contribute to
808 Mo. 2 Increase Equitable Economic Growth, by increaaing private c. Rxoiect Desoxiptiog
investment, exports. productive employment, market assistance and
availability of technical aseistance and credit. The activities of the
Center of Studies of FPUSADES contribute to the creation and maintenance PRIDEX - The Export and Investment Promotion Program carries out
of appropriate economic policy framework. activitiee in two separate unite. Bxport Promotion and Inveetmeant
Promotion. The Export Promotion unit promotea induetrial davelopment of
local exportere through technical aseistance, market reseerch and general
| nmmmmmmmmm oxXport promotion activities. The Investment Promotion unit has operated
through two overseas offices located in Miami and New York.
100% to Equitable economic growth
PIDEX - The export develop fund ie the financial arm of FUSADRS,
IIX.  PROVECT PURPOSE AND DESCRIPTION: which ie responeible for providing credit to exportars in non-traditional
agriculture and induetry. .,
A PROJECT PURPOPE:
CENTER OF STUDIRS - Thie unit conducts an active program of sconomic,
To stimulate growth in the nontraditional export sectore of El Salvador, social and legal research, policy analysis. and dissemination sctivities
regulting in increased levels of employment, income, investment, and in support of PUSADES‘ free enterprise, private sector led growth model.
foreign exchange earnings. .
B. Achievesent to Date

As a result of PRIDEX’ efforte in supporting local export projects in
promotion of foreign investment in X1 Salvador, PRIDEX has generated to
date over 40,000 jobe. $217.1 million
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A. Planned

Accompl . Progress
ROPS* Thias To Date:
Samanter
1. BRstimated 37,500
jobs in export
enterprises(No.): 37,500 5,218 40,379
2. An estimated $1)9 million
in foreign exchange
earninges
(USS wmillions) : £139.0 $ 20.8 $217.1
J. An estimated $13% million
of new investment in
export enterprises
(USS million): $135.0 $ 16.2 $ 7.8

SNOTE: EOPS have been adjusted to reflect new results stated in Projsct
Psper Supplement No. 2.

5. Maior Qutputs

23
This Next This %o
IOP Sewmes Qum Semes sames Qun op

1. $15.0 million in
investment fund
disbursement for
industrisl export
projecte.

(USS millions)
Loans $1s 2.44 18 1.70 0.7¢ 13.32 9%
Equity 0 0 0 0 (] o 0

2. Sub-projects
identified promoted
snd developed by
PRIDEX )1/ 300 20 20 ] [ $32 177%

J. Number of investing 2/
compasnies sseisted 10 100 10 40 312

3/ This has not incressed becsuse continued sssistance is baing provided to the
same PRIDEX’ clientes.

2/ Mo targets specified since this output was added to provide sdditionsl
useful inforwmation.

c. 1 OTRER ACCOKPLISNMENTS AND OVERALL STATUS
BARRS

During this semester, FUSADES contracted Peat Marwick to perform a recipient
contracted sudit to cover the period April 1, 1991 to December 31, 1992, which
8leo includes the overhead audit. PUSADES is still wsiting for the final report
from Pest Marwick., which will define s new overhssd raste for the institution.

Regarding FUSADRS’ -ol!--utucuncy strategy, during this semester, PUSADES
contracted Inter Americas Group to facilitate the davelopment of a workplan and
budget to -ug:ort transition from AID funding to self-sufficiency. The
consultante Ve met regularly with FUSADES mesbers and staff to obtain

consensus on future strategies, and ss s basis for s strategic planning meeting
to be held next October.

Regarding the selling of stock of FIDEX, S5.A. the majority of the subscribed
capitsl has been paid for. PUSADES has reduced its participstion in PIDEX, S.A.
to 25% of the stock, the remaining stock is being s0ld to FUSADES members,
employees and the genersl public.

SHOER OF STUDIRS

The Canter of Studies of FUSADZS has been s catslyst in macro-economic

structursl reform, and is currently devaloping & sscond phase to the original
program, which will fecus on the microsconomic sspects of sconomic reform. It
will be presented to sll of the politicsl parties running in the 94 elections.

Dr. Arnold Harberger has besn coordinsting and assisting the elsboration of this
study entitled "Strategy for Post-‘94 Economic and Socisl Developmant® including
topics such us: privatiszstion, modernizing the government, investing in husan

cspitsl, protection to the conaumer, free market, science and technology,
education and heslth.

The Escuelz Superior de Economfa Yy Negocios (Superior School for Economics and
Business) will begin opeiatizna in Pebruary, 1994. The Center of Studiss has
asctively encouraged this effort, helping define curriculum, contacting
professionale and foreign universitiss, etc.. This success will heve great
impact on the Salvadoran society.

The Center of Studies has also been working on a comminicstions strstegy which
will ensble FUSADES to disseminate updated sconomic information not only through
their periodic brochures {weekly economic information bulletin, business climate

polls, snnual anslysis of the Sslvadoran economy, etc.) but sleo through radio
snd television.

Efforts for developing s strstegy for the Tourism sactor have been coordinsted
with PRIDEX.

On October 29, 1992, the Mission presented FUSADES s draft letter contsining
interim guidance on Bection 599 to tha Foreign Assistance Appropristions Act of
FY 1993. The guidancs severely impscts PRIDEX' activities related to investment
promotion efforts and free zone development. A significant incresse in foreign
investment should have occurred ss psrt of s "pesce dividend", but under the
terms of the interim guidance, PRIDEX has been limited to passive activities
which present few opportunities to creste investment. FUSADES is waiting for
final guidance from Washington to make more definite sdjustments to the PRIDEX
Program. 1In the meantime, PRIDEX has contrascted and completed s self-

sufficiency plan snd has presented it, with s new opersting plan for 1994 - 1999
to the FUSADES Board.

PRIDEX INVESTMENT PROMOTION UNIT

In spite of s halt in investment promotion sctivities ss s result of
rastrictions under Section 3599 to the Foreign Appropistion Act FY °9), PRIDEX
continued to receive visits from potential foreign inveators interested in
investigsting ths business climate of the country. These investors srs mainly
from the Far EKast.
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Aside from the in-country office support provided Ly the local Investment
Office, no additional assistance has been Provided to foreign firms already
established in the country or interested in investing. Furthermore, the
overseas offices have been instructed to refrain from proactive investment
promotion activities, such as cold calls, presentations to specific companies,

pParticipation in trade shows, etc., until the Mission provides rusanss with
final guidance.

PRIDEX EXPORT PROMOTION oy

Unlike the Investment Promotion Office, the Export Promotion Unit has continued
to provide technical assistance support to local eXport companies. During this
Semester, local companies have benefited from technical assistance support,

mainly in the areas of production and quality control. Also, seminars have been
organised for PRIDEX clients such as:

- Quality control, the deming method
- Modular System for the apparel industry
- Theory on restrictions

- Courses on steel works

All in all, PRIDRX afforts resulted in the creation of $S218 jobs, $28.S million
in foreign exchange, and $16.2 million in new investment. Most of the
employment generated came from the garment sector, including local exports and
foreign investment, (97.3%), followed by metal mecanics (1.6%). Generation of
foreign exchange resulted, again, from garment (07.3%), followed by others
(8.8%) and metal mecanice (3.5%). New investments were ganerated mainly in the
garment sactor (97.7%), followed by "Others® sector (1.6%). "Others" sector
includes products such as alcohol, oil, Soap, pencils, bags, etc.

C. 1I. FUSADRS’ CONTRINUTION TO wRy
Although FUSADRS is contributing to the NRP through several activities,
those activities are not funded by thig Project.

C. II. WID ISSUR

91% of the joba generated during thia reporting period were in the
garwment sector., wvhere women repreasnt the majority of the labor force.

D. MAJOR ACTIVITIES DURING THE NEXT € NOWTRS

- Presentation of a revised self-sufficiency strategy from
FUSADES .

- Redefinition of FUSADES act{vities funded under $19-0287, in
accordance with 599 guidance, through Amendment of the Agreement .

. 180%s

As mentioned before, the delay in the receipt of final guidance from
AID/Washington on activitieg allowed under Section S99 of tha Foreign
Asoistance Act, has caused a slowdown in almost all activities related

to investment promotion and in some related to export promotion, which
is reflected in the t.lu.tl.

By the mame fokon, the delay in the present

self-sufficiency strategy has been
of events, which has forced FUSADE.
contemplated.

partiall
8 to work

ation by FUSADES of the
Y caused by the uncertainty
On scenarios not praviously

1¢



PROJACT STITUS REPORT
April 1, 1953 - September 30, 1993
MISSION DIRECTOR RATING: A X

I. BACKGROIND DATA PIEANCIAL DATA
Project Title: Agrarian Refora Financing Anount Authorized: DA Grant: orig $50,000,000 amended to $ none
Project Mumber: 519-0307 Amount Obligated: DA Grant: orig § 6,500,000 amended to $49,922,187
Date of Authorization: Original 07/15/86 amendment: none Anaunt Cxmitted:; Period: $
Date of Gbligation: Original 07/31/86 last amendment 03/12/90 Cmilative: $ 49,922,187
PACD: Original 07/31/91 amended to: 07/31/93 Accrued Expend. : Period - Projected ¢ 90,656,000
Irplementing Agerciea: Central Reserve Bank of El Salvador (BCR). Period - Actual $235, 399,000
Contractor: Arizona State University (Asu) Cumlative: $ 49,868,007
AID Project Manager: Ana Lz Joya de Msna Projected Next Sem. $ 89,000
Status of CPs/Covenants: CPs toc first disbursement all met: 12/15/86 . Counterpart Cnt.: Planned: $ 17,000,000
. Actual;: t 17'ml(m
Date of Iast Pvaluation: 07/91 Next evaluation: none % LOP elapsed; 1003
Planned Mumber of Non-Federal Audits during Piscal Year: 1 % of Total Auth. oblig. 100%
The mmber of such Audits Contracted for/Completed: 1 % of Total Gblig. Expended 99%
Date of Last Aidit: 03/92 Next audit: 11/93 $ of Total Auth. Exp. 99%

At the end of the crop year 92/93, the accumulated value of production

generated total $109 million over the life of the Project.
II. RELXTIGSSHIP TO MISSIGN STRATIGIC GBIECTIVE
C. Project Description

A. fic e to Strategic b ve

The heart of Project 0307 is a rediscount line of credit for use by the
By increasing the availability and productive use of credit to agrarian reform mixed or private banks and the Banco de Fomento Agropscuario (BFA) for

sactor farm families, the project has contributed to incressing equitable funding loans to Phase I cocperatives and Decree 207 farmers

ecxxmic growth through incraased agricultural production and productivity of (Finatercs). The remaining three components, including Training and
land and labor. In response to the Batianal Reconstruction Program, $5 Policy Studies, provide direct support to the realization of the sourd
million of Project credit reflows were used to establish a production credit and full usage of the Rediscount Credit Line.

fund to increase production in the ex-conflictive areas, thus contriltuting to
strategic cbjective mmber cne, assist E1 Salvador mke the transition from

war tc peace, 1IV. PROJECT STATUS
B. Percent of LOP Funds Ralating to Strategic Gbjective A. PLANNED EOPS Planned Progress
EOPS to Date,
95% of funds relate to stratagic cbjective rumber two, increase equitsble 1. Increase in credit flow to sector (million $) 60.0 n.7*
economic growth., 2. Increase use of investment credit by coops 140 coops 173
5% of funds relats to stratejic cbjective mwmber ane, assist F1 Salvador mmke 3. Improve loan repayment rate over 1985 level 85% 9%
the transition from war to psace. 4. Value of Production (million $) 40.0 109.1
© 5. Value of traditioml exports (million $) 36.0 59.2
III. PROJECT PURPOSE AND DESCRIPTION 6. Value of non-traditional exports (million $) 5.0 5.5
- 7. Value of import substitution (million $) 3.0 9.6
A. Project Purpose 8. value of conmumption (million $) N/A 34.6
9. Employment generation (000 persai/days) 6,500 25,522
To increase the availability and productive use of credit in the Agrarian
Reform Sector.

B. Achievemsnts to Date
==T=ants 0 late

The Project has rediscounted a cumlative total of $ 96.3 Million (Investment
$20.6 Million, production $75.7 Million) over the life of the project. Of

this amount un93tmgrmtedbomrcocperatimuﬂ7!mgmtedbo
Phase III beneficiaries. (*) Of this amount $46.5 million was disbursed by AID.
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B. Major Ouiputs
Planned Acooeplished
— his Next This % of
LOP Sem. Qm Sem. Sem, Qum. Lop
1. Rediscount Line
a) No.of losns contrac 7,000 140 N/A 120 55 6,405 91%
b) Total amount contracte
= AID funda (million $) 46.0 O N/A o 0 46.5 100%
= Other funds (million $) N/A N/A N/A 0 15.4 49.8 N/A
2. Training o
= In-country courses 45 72 0 72 160%
- In-country seminars 0 128 wN/A - 128 N/A

= Overseas training (F/M)* 45 0 N/A 216%

(No. of participants)
- Long term training (F/M)** 20 0 20
(No. of participants)

O 000

0
0
0 99
0 15 60%

3. Seminars and Policy
Studies 20 0 N/A 0 0 15 75%

* One Pesmle and fourteen males
** The 20% of participants were males

C. Other Accomplishments and Overall Status.

- All project grant funds availahle for credit, $46 million, have been
contracted. The rediscount credit line will contime to operate with reflows
interest generated and counterpart contributions.

- Eligible borrowers include FPhase I tives and Phase III
beneficiaries. A total of 241 different Phase I cocperatives had received a
total of 1,491 loans in the amount of $90.5 Million. The 28% of mmber of
loans and 23% of volume are for investmant.

= Major activities reportad in previous pericd were accomplishad. The
financial audit of the Project was finished. An action plan for closing the
opminmuhsbemptemtedbyt}nn, a report for RIG was sumitted and
cbservations cloeed.

- In addition mdlmmﬁwﬂncr92-93o£wtdchuctth-dauan
amount of 4.1 million colones had been repajd, a total of seven million
colones was disbursed to 7,978 beneficiaries for 93-94 anmml production loans
to PRY clientele by the BFA.

WPPRDO DOC724
11/17/93
AldeMena/sdem

D. WID Issues

~ Loans are granted to man and wohen without any discrimination.
case of cocperatives (Phase I and Phase III), loans are made to the
cooperative, not to individuals. Out of a total of 31,609
beneficiaries, 3,596 or 113 are women.

E. Issuess.

The amant of loans granted although significant, has not reached a
volume sufficient to utilize all the rescurces generated by the
rediscount credit 1line (Repayment plus interest generated).

Major Activity
oz Qorrective Actions During the Hext Six Months.

- PFinish unpmﬁoruncloao-outofunpmject.

- P

In the

£e



» BACKGROND DATA

oject Titles

Oject Number:

ite of Authorizations
ite of (bligation:

D

plementing Agencies:
jor Contractors:

D Project Manager:
atus of CPs/Covenmantss

.te of Last Evaluation:

PRATECT STATUS REPORT

APRIL T, 1993 - S9T. 30, 1993

Training for Productivity am Competitiveness

519-0315
original 08/31/87 aperndment  00/00/00
original 08/31/87 last amendment 06/30/93
original 08/31/92 amended to 08/31/97
Fundacién Exmpresarial para el
Desarrolio Educativo (FEPADE)
N/A

Michael Cavallaro, ceT

CPs: All Met: 8/87

Covenantss All Met: 8/87

c2/91 Next evaluation: 05/95

amsd Number of Nan-Federal Audits during Fiscal Year: 1

MISSIQN DIRECTOR RATING: A X B __ C _
Amount Authorized: DA/ESF Grant: orig $14,000,000 amended to $19,000,000
Amunt bligateds DA/ESF Granti orig $ 6,000,000 anended to £15,300,000
Anount Committeds Period: $ 2,000,000
Cumilatives $15,300, 000
Accrued Expend.: Period - Projected $ 1,354,230
Period -~ Actiml $ 1,284,711
Cumulatives $12,466,592
Counterpart Contrib. Planned: $ 9,680,000
Actuals $ 3,201,739
3 ICP elapsed: 61%
% of Total Auth. dlig. 80t

% of Total Oblig. Expended 82%

e Number of such Audits Contracted for/Campleteds 1
ts of Last Audits 10/92 Next audit: 10/93

o

-y

1 of Total Auth. Exp.

66%

+ FEATIONSHIP TO MISSIN STRATEGIC CBJECTIVE
cL to Stra c (bjective
a trategic ective No. 1 Assist Salvador Make the Transition
From War to Peace. FEPADE training programs were amng the first
activities initiated to support this cbjective. The programs at

Present are responding to the vocatiomal training needs of
individuals living within the Natiocnal Reconstruction areas.

b) Strategic bjective No. 2 Increase Equitable Econamic Growth.
FEPADE is providing training opportimities for thousands of
Salvadorans who would otherwise be unable to afford technical
training.

Percent of I{P Funds Relati to Strategic bijective
~ 6 8%No.2 —40 $No. 1 £a0e9ic Djectlve

[. PROJECT PURPOSE AND DESCRIPTION
Project e
To develop Or upgrade the human resources needed by the Salvadoran
private sactor for increasing production, productivity and

campetitiveness through the establishment of special training programs
and linkages between the productive sectors and educational
institutions.

Achievements to Date

1) FEPADE has trained 47,307 individuals (27,438 male, 19,869 female) in
vocational training courses. It also has trained 9,316 individuals (5,590
male, 3,726 femla) under management training seminars.

2) In relation to the National Reconstruction Plan (NRP),
disbursed through the SRV, FEPADE has trained 5,532 individuals (3,319
2,213 female) in ex-conflictive areas,

Project Description
Improves vocat amd technical skills training

needed by priority sectors of El Salvador's econcay, especially
the non—-traditiaml export segment.
T

The four components are: (1) Institutional Strengthening; (2)
Vocationsl Technical Training; (3) Management and Information
Trainingy (4) Scholarships and BEducation Credit Loans.
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PRQJECT STATUS
Planned ECPS
1.

Progress to Date

1. FEPADE completed in Septexber a
draft strategic plan until the
Year 2000. As part of the plan,
several operational camponents of
the organization will be
self-sufficient by 1995, At
present those components are at
varying levels of self-sufficiency
= Escuela Taller Auntamotriz (78%),
RTAC 11 and other textbooks
(113%), Gerencia Administrativa
(80%), and Maestria (100%).
FEPADE's follow-up evaluations
show an average of 93% employment
after training. 100% of employers
rate FEPAIE students as better
prepared than the average employee,
100% of all current programs have
visible industry/education
relationship

FEPADE to he 1008
self-sufi;aent

2. 808 of FEPADE training

gradiates to be employed
in area of training and
rated as better precared
than average employees
95% of all programs
ehould be with visible
induetry/education
relatianship.

Under NFP activities

4. 26%otd§totalhasbeend:tained.
21,000 persons will be e

trained
HBE Qutputs
Planned Accanpl ished

T This Next This $of

LP Sem. Qum. Sem. Sem. Cum. ICP
stitute persamel
trained in technical~ 950 138 408 o4 251 785 83t
rocational system (Qm. sex disaggregated data M/F: 60%/40%)
“ompe tency based
arriculum designed 40 1 26 2 1 63 158%
dersans trained
in compstency besed 47,500 6,852 20,277 4,016 4,315 47,307 99%
kills (Sex ted data M/F: 583/42%)

nstitute Programs
‘eceived equipment
rxd materials
fanacessnt

i rative 6,440 1,505 1,042 9,316 75%
fraining Management 12,500 1,940 1 v .

xarse participsnts (Qm sex dhz'lggmg;md data M/F: 603/40%)

18 2 35 0 0 61 339%

6) PRN

C.

1.

D.

21,000 1,504 3,369 3,075 3,795 5,532 ‘263
(Cum sex disaggregated data M/F: 60%/40%)

Other Accomplishments and Overall Status

GENERAL
a] FEPADE continues with its 27 Advisory Committees camposed of

b)

b)

c)

representatives from the private sector,
other groups interested in insuring that training pregrams are
appropriate to demand, local technology, and the specific geograthic
area, ard are of hich quality.
During this semester FEPADE has implemented Management Administration
Training seminars in the fallowing areas: General Administration,
Total Quality, Accounting, Finance, Manufacturing/Production and
Sale/Merchandising, Economics, Export/Import, Human Rescurces,
Marketing, Management by Objectives.

the last year (Sept.

technical institutes, and

FEPADE has delivered 894 courses in
1993), and in the process has fortified 45 institutions.
FEPADE has been actively implementing projects in the areas of
National Reconstruction, and has spent to date $765,923 of $2.6
million, delivering 284 courses to 5,532 participants.

FEPADE'S cost acoounting system, due in part to AID's attention to
FEPALE 's institutiomal strengthening, is being used as a mode) by
Price Waterhouse for USAID ami other donor projects.

1992 - Sept.

4 scholarships
were awarded - 2 to women bosmdyatmsinc:xtan.{a,uﬂz to
women for courses in Gerencia Administrativa.

FEPADE continues with its miltimedia campaign directed at the

activities. During the last semester FEPAIE concentrated on
Newspaper anhouncements and monthly special features.

FEPADE continues to strive for its goal of 40% femla participation
in all of its 14,260 wamen have been trained throudh

the technical vocational program and 2,777 through the mAnagement-
administrative program.

Issues
=~ D.1 Status of Issues last Reporting Period

were reported.



.1002/ceT

D.2 Issues this Reporting Period
1. The creation of INSAFOR® (the new naticnal training regulatory agency)

has raised questions about its effect on FEPALE and other private
trahing institutions.
2. As conterpart is presently being reported, FEPAIE has only supplied

33.18% ($3,201,739) of counterpart ($9,680,000), but has expended 80%
of project funds.

Major Activities or Corrective Actions Duri the Next 6 Months
. The FEPADE project cer, with inte ntersectorial
coordination, is working towards influencing the operatiomal design of
INSAFORP tO elir.mate potential adverse effects, and to exghasize the
GCES and Mission priorities of decentralization and privatization.

2. Resolve the counterpart issue. As it stands now, $£2.84 million
dollars of prograr income and FEPADE generated funds awaiting deposit
in the endowment to be formed in January 1994 were not included in the
comnterpart calculations by FEPADE (This would raige the conterpart
to &2%). FEPADE was al=o using the figure of $1,300,000 for the value
of their building and land which is dramutically lower than the
$4,670,000 used by AID in present and previous project amendments
(This would raise the conterpart to 97%).

3. Continue efforts to satisfy ATD requirements for constitution of the
endowment .

4. Work towards the institution of a mtching (challenge) grant for FEPADE

5. Determine the best mix of program activities to erhance the
possibility of self-sufficiency by the PACD, egpecially given FEPADE
Frojections that project funds will be campletely expended by Jamuary
1996.

6. To ensure inat FEPADE continue at present operating levels over the

next semester which would quarantee the training of approximately
1,500 individuals par month.
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I. BACKGROUKD DATA

Project Title:

Microenterprise Development Project
Project Number:

519-0318

PROJECT STATUS REPORT '
April 1, 1993 - September 30, 1993

MISSION DIRECTOR RATING:
Private Sector Component: A B XC

FINANCIAL DATA

Amt. Authorized: DA/ESP Grant: Orig. $10,000,000
Date of Authoritation: Original 08/31/90 Amemdment:N/A Amt. Obligated: DA/BSF Grant: Orig. $ 9,000,000
Date of Obligation: Original 08/31/90 Last: Amt. Committed: Period: $ 140,672
PACD: Original 08/30/97 Commulative: $ 8,680,357
Implementing Agencies: FINCA INTXRNATIONAL/CAM Accrued Expend.: Period-Projected $ 2,619,223
AID Project Manager: Rosa Maria de Guirola, PRE Period-Actual $ 1,983,746
Status of CPs/Covenants: CPs to Pirst Disbursement-All Met: PIL‘s No.1 Comulative: $ 6,904,349
Dec.7, 1990 and No.6 June 11/91. Period-Next: $ 2,640,445
Others CPS, for Disburs. of Program and NoP Counterpart Contrib. Planned: $ 4,919,000
Date of Last Bvaluation: 8/93 Next evaluation: 8/97 Actual: S 846,916
Planned No. Non-Federal Audits during Fiscal Year:1 (9/93)
The Number of such Audits Contracts for/Completed: 2 (9/91 and 9/92) % LOP elapsed: S7%
Date of Last Audit: August 31/1992 Next Audit: 10/93 § of Total Auth. oOblig. 0%
% of Total Oblig. Expended 718
% of Total Auth. Exp. kA ]
II. RELATIONSRIP TO KISSION STRATRGIC OBJECTIVES 2. 2,320 new village banks. 913 village banka*e*
inaugurated, and loans provided to
A. Specifi inkage Stra ic Obietives 6,081 new members (brings total
village bank borrowers to date to
This project promotes increased equitable economic growth by providing 27,033.)
credit access to microentrepreneurs, and transition from war to peace 3. 2,333 new ind. borrowers 2,765 members of S60 solidarity
through credits and technical assistance. groups received loans totaling
$934,143.
B. Percent of LOP Funds Relating to Strategic Objective B. MAJOR_OUTPUTS
PLANNED ACCOMPLISHERD
80% of this project is related to Strategic Objective 1I. . THIS NRXT THIS S cof
20% of this project is related to Strategic Objective I. Lop SEMRS cu SEX. SEX. cu LOR
III. PROJECT PURPOSE AND DESCRIPTION 1.Inst .Dev. * $ 2,018 § 986 $1,925 § 962 $§ 983 § 2,734 135%
A. Pro Pu rge 2.Fin.Serv.* $ 3,382
The purpose of the project is to establish a new, viable, sustainable a.Field off. 19 0 8 0 2 [} 28
Salvadoran Institution Zor providing microentrepreneurs with increased b.vil.Bank
acceas to financial and non-financial services. - Tot.funds $ 2,182 558 1,280 868 638 2,272 5%
- New Banks 2,320 192 776 208 88 913 39%
B. Achievement ate - Members 69,600 6,089 25,293 7,573 4,058 27,033 39%
Creation of a Salvadoran Institution for microentrepreneur support and C.Individual
disbursement of a total of § 3.4 million in loans benefiting a total of Borrowers:
29,799 borrowers. Total Punds $ 1,200 199 71 €3S 498 1,104 9%
Ho.Loans 2,333 450 2,286 97s 525 2,765 119%
c. r Description 3.Non Finan,
The project is designed to deve.op a Salvadoran Institution, entitled the Services * H 860 53 113 10 82 10%
Microenterprise Support Center (CAM), which will provide financial and a.Vil.Banks
non-‘inancial services to rural and urban microenterprises in Bl Salvador Lead.Trained 9,280 2,000 2,544 6,137 9,296 100%
through village banks and individual loans. b.vil. Banks
Mem. Trained 69,600 20,000 16,206 9,747 81,553 117%
IV. PROJECT STATUS c.Microentrepreneurs
A. Planned EOPS Progress to Dat Trained 2,800 1,200 6,252 2,620 5,775 206%
1. The establishment of a micro- Oon Apr. 5591 the CAM was legally
enterprise institution (CAM), recognized (establiahed). . Figures in USS thousand

the provision of financial
services, and the provision of
selected non-financial services
to microentrepreneurs.

Conditions Precedent to
disbursement for Projet

were approved on June 11,

e New updated figuresa
activitien

1991.

Lz



C.I OTHER Al L OVERALL STA'

- During the reporting period, 6,001 new village bank members received their
first loan.

- 141 solidarity Groups with 1,739 wembers were formed during present period
for a total amount of $248,143 in loans.

- 124 individual loans outside of the village bank and solidarity groups, with
total amount of $156,092 and an average loan size of $1,259.

- The project coverage was extended to all 14 geographical departments of the
country and 8 of the 109 municipalities of the ex-conflictive zones.

- The Project’s repayment rate has been as followa: The village bank repayment
rate is 94%; 91% on the solidarity groups, and 95% on individual loans.

- A Management Retreat was held with A.I.D., FINCA and CAM‘s Board of
Directors to discuss overall project implementation.

- A major evaluation and impact analyeis was completed.

MATIOMAL RECOMSTRUCTION PLAN ISSURS

- The project has been active in the ex-conflictive zones as follows:
Total Village Banks 99; total amount loaned, $223,560; total Beneficiaries
3,113 (men 487, women 2,636), with zero delinquency rate.

- Total solidarity group members 530, with a total amount loaned $150,87S.
There are no individual loans in the ex-conflictive zone yet.

C.2. WID ISSURS

- Exactly 89% of vhe CAM's 22,166 village hank borrowers ara women and 80% of
the CAM's solidarity groups and 70% individual borrowers are women.

D. ISSURS

- Due to poor MIS in the CAM headquarters the financial management and program
reports were not accrued. Therefore, Price Waterhouse is being contracted
by A.I.D. to review the financial management, and accounting systems and
procedures.

- The PINCA Chief of Party in El Salvador was providing incorrect numbers in
the official reports to AID, which is the reason why this report has amounts
which differ from the last SAR.

- PINCA has had difficulty in finding an Executive Director for CAM. But
before January 1/94 the new person will be filling in that position.

- FINCA has changed virtually all of the CAM’s key personnel due to
mismanagement.

- 170 Villege banks facing unusual delays in receiving additional funde. The
Acting Executive Director was unable to determine reason for delay as of
September 30, 1993.

E. MNAJOR ACTIVITIES OR CORRECTIVE ACTIONS JURING THE NEXT BIX NONTRS

- Outside consultants for Technical Assistance will be contracted by FINCA
International to provide improved institutional development to the CAM.

- Preparation of a fundraising proposal to the IDB.

- Measures oriented toward improving the CAM’'s effectiveness will be taken
such ao the development of a reporting system for non-project funds
(Internal Account) portfolio; Implementation of streamlined techniques to
analyze budgeted versus real costs, allocation of costs by profit center and
monitoring of self-sufficiency.

- The Fourth Year Action Plan and Self-sufficiency Plan will be provided to
the Mission witliin the next three months.
- The village banks methodology will be reviewed and a new manual will be

issued.

- The CAM‘'s legal status and bylaws will be reviewed and changed with the new
Board of Director observations and according to Salvadoran laws.

- The CAM’'s internal manuals will be reviewed and a new set of formats and
reports will be issued.

- A separate audit, as required by Salvadoran law,

will be performed for the
January - December fiscal year

- 208 village banks are planned, benefitting up to 7,573.
Also, 98 microentrepreneurs will receive their first loan.

SAR.JS:empg.
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PROJECT STATUS REPORT
April 1, 1933 - September 30, 1993

I. BACKOROUND DATA

Project Title:

Project Number:

Date of Authorization:
Date of Obligation:

Free Zone Dsvelopment

519-0323 |
Original 08/30/88 Amemdment: N/A
Original 08/31/88 Last Amend: N/A

PACD: Original 09/01/93 Amended to: 09/30/94 (FUSADES Comp.)
Amended to: 12/31/93 (GOBS Comp . }
Implementing Agencies: Private Sector Public Sector
FUSADES Central Reserve Bank

Ministry of Economy
Major Contractors: None
AID Project Manager: Oscar M. Salinas, PRE
Status of CPs/Covenants: CPs to First Disbursement-All Met: 01/12/89
CPs to Subsequent Disburs-All Met: 06/15/90
Planned Number of Non-Federal Audits during Fiscal Year: Pending
The Number of such Audits Contracted for/Completed: Pending
Date of last evaluation: None Next evaluation: 1/94
Date of last audit: 1/92 (*) Next audit: 4/93

(*) Audit conducted only in FUSADRS Component.

MISSION DIRECTOR RATING:

Private Sector Component:A___ B_X_ C__
Public Sector Component: A___ B_X_ C__
FINANCIAL DATA
Private Sector Bublic Sector
Amount Authorized: DA/ESP Grant $5.,000,000 $21,000,000
Amount Obligated: $5,000,000 $15,545,000
Amount Committed: Period: -0- $ -0-
Currulative: $4,302,135 $14,940,409
Accrued Expend.: Period Proj: $ 200,000 $ 5,800,000
Period Actual $ 199,398 $ 5,368,491
Curulative $1,915,197 § 8,747,549
Proj.next asem. $ 51,000 s -0-
Counterpart Planned: $ 707,000 $12,732,000
Contributions: Actual $ 165,792 $ 6,779,991 (<)
% LOP Elapsed: L2113 95%
% of Total Auth. Obligated: 100% 74%
% of Total Oblig. Expended: 38e 56%
% of Total Auth. Expended: 38% 42%

(*) Action Plans approved for infrastructure works and sub-borrowers
contributions, at an exchange rate of ¢8.00 per $1.00,

II. RELATIONSEIP TO MISSION STRATREQIC OBJRCTIVES

A.  Specific Linkage to Strategic Obiectives

The Free Zone Project relates to the increase of equitable economic growth
strategic objective, since its main objectives are the generation of productive
employment, increase of exports and new private investment through the provision
of needed industrial space in the country.

B.  Percent of LOP Funds Reletiig to Strategic Objectives

The Free Zone Project funds are 100% dedicated to the accomplishment of
increasing equitable economic growth through its three components: the Private
Zone Developwent, Promotion and Marketing, and Infrastructures and Institutional
Support.

III. PROTECT PURPOSE AMD DRSCRIPTION
A.  Project Purpose

To develop private free zones in El Salvador through the establishment of a
revolving credit facility for private free zones, provide technical assistance
and training to free zone developers, Carry out promotion activities to attract
investors, and improve the administration and services offered by the Government
of El Salvador’'s free zone at San Bartolo (SBFZ) in order to increase productive
employment, investment and foreign exchange earnings in the export sector.

B.  achigvements to Date

The Project asaisted the development of three private free zones, which have, to
date, generated 8,700 jobs, $14.5 million in new exports; $ S.5 million in
foreign exchange; and $29.6 millfon in new investment. FPree Zone managers and
Government officials were trained,; external infrastructure and free zone
promotion and financial assistance were provided to the three free zones. In

addition, potential free zone developers were trained.
c. Exroiect Descriotion

The Project consists of three inter-related components designed to provide
credit, technical assistance, training and institutional support required to
foment successful free zone development in El Salvador: the v
Development component provides long-term financing and technical assistance to
Salvadoran or foreign investors to promote the successful establishment of
private free zones; the sescond component, and M . provides
technical assistance, training and operational support to PRIDEX to promote Rl
Salvador's free rone program, both domestically and internationally; and the
Infrastructure and u nal s rt component which has been designed to
help improve operations and management of the San Bartolo Free Zone, to fortify
the government’s information program and to assist in establishing an efficient
regulatory framework for free zone development throughout the country. In
addition, counterpart funding has been made available by the GOES under this
component to install the required external infrastructure for the private free
zonesn.

Iv. PROJRCT STATUS

A. Planned EOPS Progress to pate
1. 7,000 newv jobs generated 8,700 (1)

2. $49,000,000 in new exports
3. § 8,890,000 in foreign exchange
4. $18,000,000 in new investment

$14,550,000 (2)
$ 5.529,00n (3)
$29,664,800 (3)

(1) From this amount, approximately 7,395 (85%) jobs have benefitted the
female population.

(2) It includea only E1 Pedregal and El Progreso Free Zones.

(3) Estimated data.

Note: It was not possible to gather data from companies operating in San Marcos
Free Zone.

62



de__PRIVATE SECTOR COMPOWENT
B. Maior LOP Outputs
Planned —._Accomplished
This Next This s of
QP Semes CQum  Semep Semes Cum QP
a) Export firms
operating 3s 4 11 3 7 13 37%
XM ZPME NE MP N F nr
b) FZone managers
trained 2-3 2 - 4 - 0 0 [ 2] 3 2 166%
c) PZones designed
(feasibility
studies) 2-3 1 4 0 1 5 166%

c. Qtber Accomplighments and Overall Statup

- Subsequent to passage of Section 599 of the Foreign Assistance
Appropriation Act of 1993, which prohibited assistance to fres Zones, and
pending final guidance from AID/NWashingtcn, virtually all activity on this
Project was suspended, with the exception of that relating to contractual
commitments undertaken prior to passage of Section 599. BRffective
September 1, 1993, all activity has been terainated.

- During this semester, the San Marcos Pres Zone has continued to expand
with local and regional financing, this has permitted them to build a
total of 31,500 sq. meters, sign contracts with 4 new companies (Asian
investors only) and provide 4,650 new jobs (the zone has a total of §
companies, which provide employment for 6,000 persons). El Pedregal Pree
Zone im continuing construction and presently has contracts with three
firms, which provide jobs for 500 people. This xone has been adversely
affected by the restrictions on promotion of investments in the US, and is
going at a slow pace. El Progreso Free Zone, a small zone, has rented
virtually all of its space to four companiss which have generated 2,200
joba.

D. Issues
New free zone clients contracting has been affected by investment
promotion prohibitions.

E. Mator Activities/Actions duxing the next € wonthy

- An evaluation will probably take place during the first quarter of 19%4.

- The Mission is negotiating an amendment within 599 guidelines that
addresses the nead for National Reconstruction.

rb.sar

B. Majoy [OP Outputs
Planned ——Accompliphed
This Next This % of
IOP Seme9 Cum  Semes Semes Cum  LOP
-Number of sites pre-
qualified for FZone
construction (*) [ ] 2 10 (] 0 15 100%
-Number of FZones
authorized (*) 2-3 1 5 0 0 3 100%
-Number of loans
approved (*) 2-3 1 6 [} ] 2 [11]
-Construction of under
roof space (sq.mts.) 70,000 15,000 48,500 26,600 11,313 48,223 69%%

-Public Infrastructurs

for project-financed

free zones in place 2-3 0 4 0 [} 3 100%
-Customs facilities

located in each

project financed

free zone 2-3 1 3 o 2 3 100%
-Privatize SBPZ (¢} 1 1 1 1 [} ] ]
(*) Pevised Logframe LOP output.

c. A a t

- The PACD for the GOBS Component waa extended to Decemb 31, 1993, in
order to permit time to consider actions for the appropriate use of
Project funds, within the limits permissible under Section 599 of the
Foreign Assistance Appropriation Act.

- The last disbursement from the Pree Zone Credit Line was made to Kl
Pedregal Pree Zone to complete contractual obligations to the lending
institutions.

- The GOBS was not able to sell San Bartolo Free Zone as a whole, and has
decided to sell it by portions. The GOBS is negotiating with the firms
established in the zone to sell the buildings presently occupied.

D. Xsoues
The Amendment of Section 599 of the Foreign Assistance Appropriation Act,
has affected the development of 12 sites that were already pre-qualified
for free zone construction. Thia haa restricted the development of
industry and the generation of employment.

B. A v Du
See Section E Private Sector Component.

F.  ¥omen in Development Issues

The General Manager of Bl Pedregal Free Zone is a woman. Of the 8,700
jobs generated, approximately 7,395 have benefitted the female population,
which end up indirectly benefitting approximately 36,900 people, since
women are usually the head of the family in Bl Salvador and their family
group 13 in average constituted by S persons.

13



PROJECT 8TATUS REPORT

April 1, 1993 - Sept. 30, 1993

MISSION DIRECTOR RATING: B.
. BACKGROUND DATA FINANCIAL DATA
Project Title: Agnbusiness Development Amount Authorized: DA Grant: orig $20,000,000 amended to $33,000,000
Project Number: $19-0327 Amount Obligated: DA Grant: orig $10,116,000 amended to £$33,000,000
Date of Authorization: original: 00/27/87 amendment: 07/31/86 Amount Commited: Period: $54,543
Date of Obligation: original: 09/27/87 last amendment: 03/07/90 Cumulative: $32,714,004
PACD: Original: 00/30/92 amended to: 00/30/94 Accrued Expend.: Period - Projected $2,587,381
implementing Agancies: FUSADES (Divagro/Fidex) Period - Actual $3,0614,706
Major Contractor: None Cummuiative $20,430,587
Project Manager: Antonio Gonzalez, ANR Projected Next Sem. $2,700,000
Status of CPa/Covenants: CPs (0 first disbursement: 01/26/38 Counterpart Cont.: Planned: $11,000,000
CPs3 to first disbursement (Une of Credit): 07/13/88 Actual: $6,202,233
Covenants: All met. % LOP Elapsed: 88%
Date of Last Evaluation: June 1902  Next Evaluation: May 1004 % of Total Autharized Obligated: 100%
Planed Number of Non-Federal Audits Ouring Fiscal Year: One % of Total Obligated Expended: 80%
The Number of Such Audits Contracted for/Completed: One % of Total Autharized Expended: a0%
Date of Last Audit: April 1992 Next Audit: Dec. 31/83
Il. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE
A. Specific Linkage to Strategic Objective C. Project Description
The Project contributes directly to strategic objective number 2, increase equitable ecanomic growth, The Project is designed to provide technical assistance, training and credit to private non trad-
by providing technical assistance, training and credit to producers and sxporters of non-traditonal itional export agribusiness in El Salvador, thereby increasing foreign exchange and smployment.
agricuitural products. The Project also contributes to strategic objective number S, improved
environment and natural resources management through its quality assurance program which V.  PROJECT STATUS
includes an analytical laboratory.
A. Planned EOPS
B. Percent of LOP Funds Relating to Strategic Objective Planned EOPS M
1. Increase forsign exchange eamed by
Increasing equitable economic growth 85% by the agricultural sector $48.0 million $49.2
Improved environment and natural resource management 15%
2. increase employment in the agricuttural 12,600 tulltime 157803 F
iIl. PROJECT PURPOSE AND DESCRIPTION sector equivalent jobs 8,487 M
generated
A oct ose
3. Increased non-traditional crops being 15 NTAES being 15
To increase the production and export of new agricuitural products. commercially produced and exported produced and exported
4, Incr asad area under cultivation of NTAES 23,000 has. under 22,981

B. Achievements to Date

The Project is performing successiully In the promotion of non-traditional oxport crops. Its
Quality controt laboratory is finished and in operation. La Calina project and its components
is underway: pineapple, omamentals, research plots, training center, fruit tree and forestry
nursery and vegetable seedling production.

NTAES by 1994

£3



A functional techndogy transfer
program instituted:

30 new products identified and
tschnalogy disseminated

Four experimental stations
testng new vaneties and
training agrobusinessmen,
farmers students and coop.
members

On-farm demos to validate
NTAE technalogy

An sstablished qQuality assurance
program, including pest control
and post harvest activity

An integrated T/A delivery system
established reaching:

a. 40 agribusiness

b. 20 ag.refarm coop.

€. 11,000 small tarmers (000)
Aquacullure exparting 53 million
annuaily (3000)*

A functional credit program
established:

$5.6 million in loans committed
to NTAE projects (8000)***

$2.2 million of the above committed

10 aquaculture activities ($000)

A viabie marketdng capability
developed:

12 foreign investments in B
Salvador promoted by DIVAGRO*
Economic benefits to 23,000

rural househalds (000)

Planned Accompliished

This Next This % of

LoP  Sem Cum. Sem. Sem. Cum. LOP
0 ] 29 1 1 » 110%
4 o 4 o] o] 4 100%
90 4 .2} 4 2 85 4%
1 o 1 o] o] 1 100%
L) 0 N/A 21 85 219%
2 o] N/A a7 1" S55%
11.0 1 N/A 1 0.19 0.60 ™
3,000 300 N/A 300 204 1,510 51%
5,600 700 4,500 700 1,400 44,0810 %
2,200 400 N/A 400 0 1,508 o8%
12 1 [] 1 1 -] =%
4] 1.2 N/A 0.6 1 2.7 90%

Indicator sdded during Project implsmentation

Thess figures have been revised 1o reflact the veiue of the loans actually committed.

Cradit line of $10 million reprogrammed to 85.6 million as of amendment 11 and PiL 41

Other ishments and Overali Statss

Funds have been reprogrammed (o provide DIVAGRO with adequate funding until PACD as of amendment 11

and PIL 41,

WAemwmrmw.mmmmwmmmwmmw

of vehicles.

Accemplisisnen!s dicectly related towards self sustainabllity:
. »

a) Mwwm&ucmdnglod(plmhad.rto-d}unDNAGmwmwt-Mdmcyplm.

b) F ISADES inaugurated the Quality Assurance Lab. on Apt. 1983. 2,757 anaiyses Invalving soll, water, eto.

have been performed as of 8/30/93.
€) DIVAGRO signed an Agresment with the Ministry of Hesith to analyze and certify 6,000 food products.
d) DIVAGRO has signed two Technical Assistance contract charging 100% of the cost, valued at C148,000.

um(aohn)dphnpplofwu:pmrnnbmpl-mdnquh.JFUSADESMn.Olhw
inslallations are underway.

C. __WID fssues

Employment was created for 2,655 women (65% of total) by DIVAGRO assisted enterprises.
27 participants (9%) in training seminars are women.

10 out of 14 technical positions in the lab are women,

. lewee

Difficuities in installation of some sophisticated oquipmant in the lab have not allowed the faclity to
cperate at a 100%.

Mhmmmﬂwm1Mdlwwuﬁmmmhmmmﬂam
Initial sustainability phase.

3 M_AEMﬂhaCamﬂnAcﬁmumhonN:m-

Topmuol&wﬂc.hu@mmmiwlocdmdwmﬂm.

To obtain the lab certification by local and intemational institutions. An F.D.A visit is scheduled before
the end of the year.

AsPACanpfm.Mowmnﬂmlullbodoudhmnmm.Ammownbo
transfered to La Cdlina. This will help DIVAGRO decreass its operating cost.

mmmmbodmmmmu.mvmm.

Abudodlahomuki\gLOPuﬂlbopmcﬂodbyDNAGROloUSNDhNonmbclmludhgpotm
program income for the self sufficiency plan,

CamupmemtribuﬂmluwmdlohmummwmhplmmeACDm
DIVAGRO's own contribution to La Colina is accounted. However, the original planned amaunt of $1 1 mittion
is not expected to be reached.

Continue to wark with DIVAGRO on saif sustainabliity.

[42



FROIECT. STATUS REPORT
Apgil 1 1993 - September 30, 1993

1. BACKGROUND DATA

Project Title:

Project Number:

Dats of Authorization:
Deats of Obligation:
PACD:

Implementing Agencies:
AIDProject Manager:
Suws of CPy/Covenants:

Technical Support, Policy Analysis, anc Training
519-0349
original  09/23/88
original 08/30/88 last amendment 08/30/91
original 07/31/93 amanded 10 0773195
Ministry of Planning
Micheel Radmann, PRJ
CPy 10 Firt Disbursement - AllMet:

Octobei 26, 1988

Dats of Last Evaluation: 9192 Next evaluation: $/9$
Plannod Number of Non-Feders! Audits during Fiscal Year: 2
The Number of such Audits Contracted for/Completed: None
Duts of Last Audit: None Next Audit: 11/93

1. RELATIONSHIPTO MISSION STRATEQIC OBJECTIVE

i iv The Project contributes 10 the Mission goals of
increasing equitable economic growth, promoting enduring democratic institutions and practices, and
sopporting the transitica from war 1o peace, by financing the implementation of priority economic and
social reforms which are improving the effectivensss and transparency of the public sector institutions,
building the framework for a sustsined economic growth. Through activities such s the agricultursl
privatization, squitsble economic growth is promoted by supporting  privats sector market
development. The MOST program also contributes to increasing equitabls economic growth by
improving ths equitable aspecta of the Wx system and reducing economic distortions. Through
Municipsl Development ectivies, democratic institutions and practices are promoted by supporting
institutional strengthening of municipal governments and decentralization. In addition, assisting the
GOES 10 adopt an integrated finencial management system and post audit institution will strengthen
democresy by raising the acoountability of public officials and belping in reducing cocrupticn, fraud
and mismanagement. By the training of ex-combatant leaders with the objective of facilitating their
Teintegration 10 society, the Project promotes the transition from war o peacs.

" o
62% of the funds are devoled 10 increasing equitable economic growth, 33% are devoted to promots
enduring democratic institrtions and practices, snd $% to support transition from war peace.

m. FROJECT PURPOSE ANDDESCRIPTION

A._Protect Purpose  Is 0 enhance Salvadoran capabilities to identify and eddress priority
developmsnt problems, undertake policy snd strwtegy reform, and W improvs development programe
and project implemsntation.

MISSION DIRECTOR RATING: A__BX C__

EINANCIAL DATA

Amount Authorized: DA/ESF Grant: orig $17,000,000 amended to $32,000,000
Amount Obligated: DAJESF Grant: orig $ 2,000,000 amended to $29,000,000

Amount Committed: Period: $ 5,589,404
Curmnulative: $22,336,961
Accrued Exp.: Period-Projectsd: $ 3,000,000
Period-Actual: $ 4,785,498
Cumulative: $18,495,099
Period-Next-Planned: $ 4,000,000
Counterpart  Planned: $10,200,000
Contribution  Actusl: $ 4,031,111
% LOP Elspsed n%
% of Total Auth. Oblig. 0%
% of Toul Oblig. Exp. 64%
% of Total Auth. Exp. 58%
B. Achicvements 10 Dst¢ The Project has enhanced the capabilities of at least ssven public sector

instititions. Program and Policy development studies such as the housshold and income surveys, and
sugarindustry privatization studies have provided updates w the nationaldevelopment plan and have filed
gaps in the GOES information base and strengthened GOES economic decision making. The Project has
also provided training for ex-combatant lesders, facilitating their inssrtion to the society. Coaferences,

technical assitancs and training sctivities in municipal development, privatization, integrated flanncial
management and tax modernization heve prepared ths ground for and facilitated implecwntation of
reforms in those arcas.

C._Proiect Dewription  The Project has two components: (s) Grantes Program Devsiopment and
Implementation, under which technical assistance and training forthe public sector is provided: and ®)
Orantes Financisl Management and Accounting, which purpose is 10 increase public ssctor sfficiency
through integrated financial management and the modemization of the sudit function.

IV. PROIECT STATUS
A. Plagned EQPS.
1. Increased availsbility and use of

statistical and analytical materials
and methods.

Progress to Dete

Annual household surveys
providing input for planning.
Truining on methods provided.

2. Improved monitoring/auditing

Program to improve GOES sudit capebility
cepabilities of GOES entities.

presented,kkgakzation ofNew Audit Dept.establishad

3. Increased rata of disbursement

Reforms provided through MOST, ESF condRionafity, -
of donor funds. i

intsgraled fimancial mensgeenset and sudit have
increassd the rate of disbursements.



—Flaoned Accomplished
This Next Thia % of
LOP  Semew  Cum  Semest  Semem Cum  LOP
Assual Housshold surveys 5 - 5 1 - 6 120%
Program/policy development
studies cammied out 2 4 16 4 3 15 0%
Tech assistance provided® 1140 150 1031 100 104 1215 107%
Short term training
for GOES persoanel
and privats sector® 370 100 609 90 ” 684 187%
Loog erm training® 17§ 24 140 - 24 1mn 97%
Toechnical assistance in
finascial management® 31t 100 344 45 43 497 160%

® in person months
C. Ascompiishments s0d Ovensll Statup

Traiaing was provided throughout the nariod. Approximately 420 persons (187 women sod 233 xn)
stsnded fourwesa in-country short-term courses and 35 (19 women and 36 men) sttended 12 offshore

shortterm seminars. Long term training st INCAEis being provided 0 four (I women and 3 men)
QOES officials.

The amistance provided under the Modemization of Salvadoran Tax Program (MOST) has helped the
QOE3 1o fully imstall all micro-simulation tax models. MOST has assisted In treasury operations
through exisnsion of the Point of Sale (POS) o the national level (more than half of monthly tax and
import duties are paid through the POS system). Inaddition, the POS sysiem has indirectly inspired
the wes of computerized solutions 10 GOES Treasury operstions. The Value Added Tix data entry and
trestmeat procedures were improved during the semester and quality control has improved. Ovenll,
te MOST program has helped echieve a oumber of changes in tax sdministration and has helped
improve the MOF’s analytic capabilities.

The Project has continued 10 train leaders of the Salvadoran political spectrum, including the FMLN,
ia comcepts associsted with modem democratic practices, and to familiarize them with the current
rules for participation in the Salvadoran society, a series of len seminsrs were offered which ended

i July 1993. Over 150 political leaders amended these seminars. The Project has slso offered
techaical amistance (o the “Economic and Social Forum® strengthening the Forum's social commitiee

and conducting economic studies and resesrch 10 support the negotistion of agreements between the
GOES, labor and private sector.

The Progmam of Improvement and Modemization of the Superintendency of the Financial Systam has
continued 10 upgrade the capabilities of the Superintendency 10 provide effective prudential sapervision
ofthe Salvadoran banking system. This restructuring process has helped the Superintendency to make
its presence ok in the activities of the financial system,demanding that thess be camisd out in accordance
with the present legal and regulsiory framework. During the period, s full revision of the laws of the
financial system was made and guidelines forthe prepamtion of regulations in 24 adéitional areas were
initisted. To dats, most of the regulations have been developed and approved by the Bosrd of
Directons of the Superintendency.

Accomplishments under the Integrated Financial Mamagement and Accounting Program for the period
nclude the 1) kegakzation of the new Auditing Department within the Count of Accounts, 2) action phnwas
presenied 10 SETEFE secking funding for the new Audit Department, J) diagnostic smudy performed to
determine the needs of the Court of Accounts Training Center, 4) Project work plans accepted for work
withing MOF's Treasury, Budget, Computarization nad Pubkc Debt Dspartments 5) USPSC Project Manager
and New Project Director (USAID Controller) came on board in September.

Through assistance from Kansas State University, all 16 grain handling and storage facilities belonging to
IRAhave been legully and technically inspected, valus sppraised, and estimates of rebabilitation
estsblithed; 6have been officially appraised by the Treasury Department and havs besa offersd forsale

and bids have been received and accepted. Four additional facilities ars being prepered forpubdlic sale
snd the smls of four BFA facilities has been sdvertised.

C.I. Womep ip Develooment Iseues

The Project Technical Unit within MIPLAN:oatinues 1o encourage the participetion of women ia training
activities. Of the 420 persons stending incountry training, 45% ars womsa. Off-shore truining has
included a total of 20 women, one of whom is attending long term training in INCAE.

D. Jasyes

. During the SAR,concern was sxpressed on whether ornot 1o extend the technical assistance comtract
under the MOST Program - further analysis is needed 1o detsrmine Level of Effort and what addkional
benefits the extension would make in terms of tax reforms and revemue generstions for the GOES.

E. Msior Activities During the Next 6 Mont

- Decision shall be made on the extension of technical amistance forthe implemsntation of the Tax
Modemizstion Program.

-Under the Integrated Financial Manegement and Auditing program, draft legislation willbe prepared for
both the proposed constitutional reform of the Court of Accounts aad the new law for Financial
Administration. Based on PIDreview inJan. 1994, decision shall bs made on Mission actions beyond

0349 activities, by February 1994, a donor meeting shall be held 10 gamer suppont for future donor
involvement.

-Technical assistance willcontinue 1o be provided insupport ofthe economic and social programs ofthe
GOES in privatization, democratic initiatives, training, and public sector afficiency.

« \orind\dess\sons \eur (340
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PRQJECT STATUS REPORT
April 1, 1993 - September 30, 1993

I.

BACKGROUND [ATA
Project Title: Rural Electrification

Project Mmber: 519-0358

Date of Authorization: original 08/12/88 amendment 04/05/90
Date of Obligation: original 08/12/88 last amendment 06/30/89
PACD: original 09/12/95

Irplementing Agencies: National Rural Electric Cooperative Association
Major Contractors: None
Project Manager: Mike Wise, ANR

Status of CPs/Covenants: None

Date of Last Evaluation: 07/15/91 Next evaluation: 09/93

Planned Nuxber of Non-Federal Audits during Fiscal Year: Perding
The NMumber of Such Audits Contracted for /Coxpleted: Pending
Date of Last Andit; 12/30/93 Next audit: Perding

MISSION DIRECTOR RATING: A .9
FINANCTAL DATA Y
Amount Authorized: DA Grant: orig $5,000,00 amended to $10,000,G00

Amount Gbligated: DA Grant; orig $5,000,000 amended to $10, 000, 000
Anxnt Committed: Period: (1]

Qmulative; $10, 000, 000
Accrued Expend. : Period ~ Projected $ 764,000

Quulatives $ 7,878,681

Projected Next Sem. $§ 300,000

Qounterpart Cont.: Planned: (colanes) 89, 520,000

Actuals (colones) 47,837,776
$§ LOP elapsed: 72
3 of Total Auth. Gblig. 100
§ of Total (blig. Expended )
% of Total Auth, Exp. 79

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE

A. fic Lt e to Strategic Obiective

By increasing the efficiency of Kl Salvador's electrical utility through
training, technicml assistance amd improved operating procedures, the Project
contributes to equitahle economic growth, especially in underserved
rural areas. Project construction activities focus on the NRP areas, thus
hlpingnmm-hthtmiucnhmnrtom.

B. Percent of LCP Funds Relating to Strategic ijec_dv-

Increasing equitable econcmic growth... 85%
Helping E1 Salvador mmke the transition from war to peace 15%

PROTECT PURPOSE AND DESCTIPTION

miml-:tuﬂd-:utnupmuﬂm- ﬁorilprovingd.uvaryuucﬂun
of electricity in rural areas. The purpose was rscently amended to
privatization of Comision Ejecutiva Hidroelectrica del Rio Lewpa (CEL) and
construction/rehabilitation of lines in NRP areas,

III1.

B. Achievemsnts to Date
o8 0 Iate

As shown in the Outputs Bection, the Project has demcnstrated increased
electrical distribution efficiency amt availability, especially in rural
areas. NRECA's portion of a plan for privatization of CEL and electrical
distribution is camplete. The Project is working to assist residents of the
Seqund Montes commmnity to form a cooperative and is proposing to expard its
assistance to the SRN using funds left frm cownterpart cost savings.

C. Project Description

The Project assists CEL to izprove overall alectrical distribution
efficiency, including the pramotion of private distribution entities.
It constructs distribution lines in rural areas and demonstrates
productive uses of electrical énergy to rural consumers. Project
activities have been redirected toward serving the
area residents, and the Project has expanded its count
relationships to include mnicipalities, NGO's, etc. in order to reach
hore persons within the NRP areas.

IV. PRAQJECT STATUS
A. Plammed ECPS Progress to Date
1. productivity and Line construction and rehabilitation

activities contimue and are being
exparded in the NRP areas. The Pro-
dx:tivuu“pmgtuilcp-rauxgin
NFP areas as well.

CEL personnel aontinue to receive
training and technical assistance
which are the bases of izproved
earvice delivery.

2. CEL's operating efficiency
improved resulting in increased
service to expanded rural areas.
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B. Major outputs Planned Accompl ished
This Next ) 8 of
LoP  Sem. Qm Sem, Sem. Qm. Loe
1. Reduce RE const costs 5% 0 St (o} 03 1% 220
2. Const substations 4 1 3 1 0 2 50
3. Reduce peak demand 2 0 (o] 0 (o] 0 (o]
4. Train utility staff 90 100 490 200 782 1,420 1,290
S. Men (person days) NA 75 425 175 621 1,200
Women (person days) MNA 25 65 25 161 220

6. Qnduct PU demos. 200 30 110 30 13 149 74
7. Small hydro inventory

and pilot projects 1 0 1 0 (0] 1 - 100
8. Increase No. of consumers :

of electricity 26,000 5000 12800 2500 3,666 20,021 7
S. Reduce power loeses 5% 0 5% 0 « 6 13% 380
10.Incraaes availability .

of electricity 10% 1% 8% ot 3 11% 110
11.studies to improve RE

Banagement 4 0 4 (] 0 4 100
12.Studiee to improve RE

SCP's 3 0 3 0 0 5 167
13.Construct rural distri-

tribution lines (kee) 1,000 200 1001 200 76 S01 51

C. Other Accomplislments and Overall Status

l. Oonsumer density (consumers who have access to electricity) is greater
than at the project's inception, tharefore the total mmber of consumers with
access will exceed the 26,000 even bafore cmstruction is cxpleted., Mxch of
this is due to ixproved staking criteria (i.e. routing of the lines) and use
of the Demmnd Assesmsent Model,

2. The DSSS study, conducted Jointly with the World Bank, was crpleted. In
addition to alternatives for privatizing CEL and electrical distribution in E1
Salvador, the study produced 23 different marmuals and reports for use by the
current distribution companies.

3. OnMay 1, 1993, NRECA ar~ ‘ns SRN signed an agreement which authorizes
NRECA to smupervise the SRN's electrical line rehabilitation in the
ex—conflictive mones. NRECA is awarding construction contracts for 92
kilometers of line under this agreement.

D. Issuss
l. Update on Problems and Delays from Previcus SAR

Prohlem: The NRECA swaluation reccamended establishing a credit facility
within CEL to promote sales of Prohuctive Uses appliances. The recamsendation
was rejected within the Mission which decided to: (1) Try to improve BFA/CEL
cocperation, and (2) expand NRECA's activities to involve more lerding
entities. Status: Due to BFA's esphasis on distributing agricultural credit

1194ANR
(11-17-93)

angd serving the ex-onflictive zones, little attention was paid to the
Smll Enterprise Credit Line. Working with FINCA/CAM etill appears to
be a better means to distribute crqdit for productive uses.

Prohlem: lenmmtnr:umcmdnmbdund-c}mnadueto
delays by CEL in presenting line designs to NRECA. Statuss After
mmm}mntniningprivatameqimn in line
design, CEL decided to maintain this fuction under its own purview
rather than farm it out to private campanies. CEL's reluctance to rely
an private contractors is pervasive and a problem which transcends this
project.

2. No other problems exist.

E. WID Iasues

There are no significant WID issues to report this ssmester. NRECA
continues to support Women in by training women technicians
and managers in CEL and supplying electricity to rural areas. Many of

the Productive Use activities are aimed at easing chores traditionally
assigned to rural women and expanding wame~'s econamic opportunities.

P. Major Activities or Corrective Actions During the Next Six Months

l. Approximtely 30 million colones of local counterpart funding
rexains uprogrammed. DISCEL wants to increase the programmed new line
construction activities while NRECA reccsmends using the funds to
"back£i11® along lines alrendy constructed (especially in the
ex-omflictive zones) to provide more access by consumers to existing
lines. This will require discussion with CHl, to convince them not to
build more when service is unavailable on already constructed lines.

9¢



PROJECT 8TATUS REPORT

April 1 1“3-82!.& 1963

i. BACKGROUND DATA

Project Title: Cofttes Technalogy Transfer

Project Number: 510-0362

Date of Authonzaton: ongwnal: 07/15/92 amendment: 00/00/00
Dato of Obligaton: ongwnal: 07/15/92 last amendment: 00/30/92
PACD: Onginal: 03/31/97

implementng Agencies: Salvadoran CoMes Foundaton (PROCAFE)

Major Contractor: iRI Research, Inc.

Project Manager: Mike Wise, ANR

Status of CPs/Covenants: Major CPs Campleted, Others in Process
Date of Last Evaluaton: 00/00/00 Next Evaluation: 08/94
Planed Number of Non-Federa! Audits Dunng Fiscal Year: One

The Number of Such Audits Contracted for/Campleted: One

Date of Last Audit: 00/00/00 Next Audit: In Progress

MISSION DIRECTORIRATING: B
FINANCIAL DATA
Amount Authonzed: DA Grant: og  $12,000,000 anended to N/A
Amount Obligated: DA Grant: ong 33,200,000 amended to 36,707,000
Amount Commited: Period: $2,454,000
Cumulabve: $4,187,000
Accrued Expend.. Period - Projected $2,500,000
Period - Actual $1,083,957
Cummuiative $1,248,057
Projected Naxt Sem. 33,100,000
Counterpart Cont.: Planned: $11,250,000
Actual: $2,000,000
% LOP Elapsed: 20%
% of Total Authorized Obligated: 5
% of Total Obligated Expended: 19%
% of Total Authorized Expended: 10%

. RELATIONSHIP TO MISSION 3TRATEGIC OBJECTIVE

A. Specific Linkage to Strategic Objective

Tha Project contnbutes to the Mission Goal of Increasing equitable economic y:wwih by assisting
colfes producers, sspecially smali producers, to increass yrelds, profits, foreign exchangs and
rural employment through improved coffes production technology. Since the majonity of El
Salvador's sxisting forests are colfes plantatons, the Progect also contnbutes to the cbjective of
improved environment and natural resource management.

B. Percent of LOP Funds Relating to Strategic Objective

Increasing equitable ecanomic growth 285%
improved snvwironment and natural rescurce management 5%

ill. PROJECT PURPOSE AND DESCRIPTION

A Project Purposs

To improve per wut coffes yidds and overall industry performance with a special emphasis
on small producers.

B. Achisvements to Date

Despite a slow start, PROCAFE is functioning and producing initial results. Needed legislation has been
passed by the legisiature and about $2.0 million has been apprapriated to PROCAFE. An Executive Dwector
has been hired ad-intenm while the General Manager takes over the management of PROCAFE

Other key parzannel, such as the Administrative Manager, the Procurement Specialist, and the
cammunication and traning specialists have been hired. All Conditions Precedent to the first disbursemant
have been met. On July 15, 1983 a project support technical assistance contract was signed between AID
and IRl Research institute. The party has amived and has started its work.

C. Project Ducrigﬁm

The Project will provide technical assistance, training and equipment to establish a8 modem colfes research
and extension capability under the direction of the industry’s growers/processors. By adaptng improved
technology, the Salvadorean colfes industry will halt the dectine in annual production and surpass previous
levels. Project actvites wi! extend throughout the country (iIncluding NRP areas) and ali growers, but they
will focus on the apecial problems of the almost 30,000 small growers snd cooperative members.

Project impacts will be multiplied, where possible, by transterring technclogy through organized groups

of tarmars.

IV. PROJECT STATUS
A. Planned EOPS

1. Tochnqlogy transfered to 15,000 small producers 006 small producers

and 48 ag. ref. coops. 22 ag reform coops.
2. New technology and improved cultural practices (ICP)

emplioyed on 120,000 manzanas. 12,250
3. Yield increases to:

25 QQ/MZ fully reptanted

20 QQ/MZ partially replanted 170

15 QQ/MZ cuitural practices. 155
4. PROCAFE will have sustainable admin, ressarch and

extension units with 68 trained technalogy transfer

agents. 49
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B Major Outputs D issues

Planned Accomplished
This Next This % of - Therenting contract of the former ISIC facilibes is 88!l in process due to bureaucratic procedures.
Farmars attended (X1,000) o] 1.43 3.50 1.60 1.45 2904 15.0% - Due to the sama reasun as above the acquisition by PROCAFE of same squipmant belonging to ISIC is
No. of small fanners 15 0.31 0.82 0.63 033 0504 4.4% still uncampleted. The govemmaent agency, Corte de Cuentas, is in charge of liquidating such equipmant.
No. of female farmers 2 0.15 0.41 0.43 0.16 0339 17.0%
No. of male farmers 18 1.28 3.15 117 1.30 2655 14.8% «  Despits the tituations stated before, the project is not being delayed in its implementaton.
Manzanas attended (X1,000) 120 520 1335 7.92 605 1225 10.2% E. WID issues
No. of fully renovated 0 0.20 0.20 0.00 0.00 0 0.0%
No. cf partally renovated 31.25 0.45 0.45 o.70 0.70 1.155 3% - PROCAFE conbnues its support 1o women in the coffes industry. 12% of cofles processars supported
No. imp. cultural pracbces 88.75 485 1335 7.2 6.26 11.005 18.1% by PROCAFE are women; 30% of employment created during past harvest ssason in PROCAFE's assisted
farms are women; 27% of psrmanent PROCAFE'’s personnal are women; 82% of the temporary personnel
Technical agents trained s 32 32 32 o 14 2006% are women, and 12.5% of the Board of Directors of PROCAFE are woment.
No. famale agents 10 o o o o o 0.0%
No. male agents 58 32 32 32 V] 14 241% F. Major Activities or Carrective Actions During Next Six Months
Numbaer of fisld days, training - The vehicies for the technical departments are exp d to be ilable by Novembar this year.
events, etc. el 2 3 1 2 4 18.7%
= Sign with MAG a 5-year renting contract of the formar ISIC faclities to PROCAFE and pass some
“Check-olf* funds received of the former 1SIC equipment to PROCAFE.
{Mdlon daollars) $11.25 $0.00 $1.00 $1.00 $2.00 $2.00 17.8%

- Eiaborabon of the Action Plan January-Decembaer 1964,
C. Other Accomplishments and Overall Status

- 281abs for the production of the coffes grain borer parasite will be installed throughout the country.
- $2.4 milion were cbligated during this semester.

- Eteven PROCAFE techniclans will attend the Xill Bimposio Latinoamericanc de Cahcuitura.
- Tha Action Plan for the penod Aug/Dec.93 was elaborated and is being implemented.
- Publishing and distnbution of technical bulletins with the latest coffee technalogy.
- A Project funded Technical Assistance contract with IRI Research institute was signed on July and
procurement actwvites have started.

- The mechanism o have access 0 the "dallar check off* ($1/100 Ibs exported) by PROCAFE was finished
in conjuncbon with Consejo Salvadoreno de Cate, Corte de Cuentas and Ministry of Resenue.

- The 93/94 crop forecast was completed in June. A 14.3% reduction from previous crop has been estimated,
manly due to a bad, unsynchronyzed relationship: Rainfall distribution - Flowering period.

- Total estmated harvest for the B3/04 season is 2,870,000 cwt (100 Lbs = 1 cw). A second
esbmnate wili be performed In Octaber/83.

«  Ninety six tnals have been camed out by different technical departments of PROCAFE, including
scd terdiity, ammandments and conservabaon; pest and dissase control; genetics, seed production, stc.

- Theinstallation of 24 labs for the production cf a parasite of the colfes grain borer were promoted
and technically asssted.
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I. BACKGROUND DATA

PROJECT STATUS REPORT

Apni 1, 1903 - Szlrnbu:bl 1063

FINANCIAL DATA

MISSION DIRECTOR RATING: A

Project Title: Rural Enterprise Development H Amount Authonzed: DA Grant: orig 98,500,000
Project Number: 519-0382 Amount Obligated: DA Grant orig $4,500,000 amended to: $8,500,000
Date of Authonzaban: onginal: 06/28/50 amendment: 00/00/0 Amount Commited: Period: t o
Date of Obligabon: onginal: 06/28/00 last amendment: 08/19/92 Cumulative: 96,500,000
PACD: Onginal: 05/31/94 amended to: 00/00/00 Accrued Expend.: Period - Projected $ 761,000
Implementing Agenciss: TechnoServe, Inc. Period - Actual $ 1,684,241
Major Contractor: None Cummulative $4,428,005
Project Manager: Luis Antonio Gonzalez, ANR Projected Next Sem. $ 678822
Status of CPs/Covenants. CPs to first disbursement. 10/30/90 Counterpart Cont.: Planned: $2,187,000
Covenants: All met. Actual: $2,107.453
Date of Last Evaluaton: 00/00/00 Next Evaluation: Feb. 1994 % LOP Elapsed: 83%
Planed Number of Non-Federal Audits During Fiscal Year: Pending % of Total Authonzed Obligated: 100%
The Numbder of Such Audits Contracted for/Completed: Pending % of Total Obligated Expended: 8%
Date of Last Audit. 1213182 Noxt Audit: 12/31/83 % of Total Authorized Expended: 88%
It. RELATIONSHIP TO MISSION S TRATEGIC OBJECTIVE V. PROJECT 8TATUS
A Specific Linkage to Strateqgic Objective A. Planned EOPS
Planned EOPS Progress 10 date
TechnoServe is transfenng environmentally fnendly technology to Phase !, Phase HI, and traditional
cooperatves (Stategic Objective No.5) thus, increasing exports and jobs (Strategic Objectives No.2). 1. Increase Employment (person years) 42,000 20,350
B. Percent of LOP Funds Relatng to Strategic Objective 2. increase family income (CCO00) 102,507 133,748 °**
Increasing equitable sconomic growth 85% 3. Increase area under cultivation (has.) 88,190 80,8853
Improved environment and natural resource management 15%
B. Major Outputs
. PROJECT PURPOSE AND DESCRIPTION
Planned Accomplished
A Project Purpose This  Cum. Next This % of
LOP  Sem 1/ Sem.  Sem Cum LOP
To develop seif-managed enterpnses and aasist Insttutions which serve these enterprises. Cocperatives assisted %0 8 K1 [} 8 53 108
Preliminary investigations T2 4 5@ 7 12 e7 a3
B. Achievements to Date Project agresments T2 ] o7 10 20 101 140
Project activities analyzed 204 16 167 13 45 180 ]
The Project has made sabsfactory progress in meeting hs purpose. Most LOP goals have been Project plans implemented 08 10 103 10 10 118 118
met or surpassed. Mare than 3,300 persons have been trained in cooperatives and farm management, Training activities o4 12 112 8 22 84 131
53 cooperatives have been asastad, 84 of 64 planned training activihes have been completed. Feasibility studiss 24 3 18 4 -] 55 229
Coardinabon sctivities 12 15 110 15 8 201 10
C. oct tion Persoris unined 3,200 500 3,002 400 980 3,374 105
- Waomen 1 313
Project activites will emphasize szengthening Phase |, Phase lll, and Traditional coaperatives. - Men 070 3,081

Limited aupport will be provided to GOES inatitutions, mainly in terms of shanng information and
lessona jeamed. Tachnical assistance and training will also bo provided in a limited way to
cooperative federabons and pnvats development insbtutions, which service rural enterprises.

1/ Thess figures differ from the previous SAR due to adjustment

of preliminary figures
**¢ Preliminary figurea
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C.1 Other Accomplishments and Overall Status D. Issues

- Eight new cooperatives were incorporated to TNS portfolio; one coop’s major agricultural - No major problems or delays.
activity is cashew preduction and export; another coop is formed by a group of farmers
in the Irrigation project Lempa-Acahuapa. E. Major Activities or Corrective Actions During Next Six Months

- 17 out of 39 coops assisteu by TNS showed net profits at the closing of their fiscal year - As PACD approaches, an initiative of amendement to extend LOP will be
despite the low prices of some commodities. presented by TechnoServe.

- Coffee yields were increased from 12.4 cwt/manzana (806 Kg/ha) to 17.4 cwt/mz (1,131 - Project final evaluation will be carried out on Feb/94.

Kgs/ha) comparing the 1991/92 with the 1992/93 season.

- Six new cooperatives are expected to be incorporated to TNS portiolio for the next
- Rice yields, for the same period as above, were increased from 49.1 cwt/mz. (3,192 Kgs/ha) semester.

to 60.2 cwt/mz (3914 Kgs/ha).
- Soil and water conservation practices will be emphasized by TNS technical staff.
- Reforesting activities include planting 4,000 forest trees and 500 frult trees in Cooperative
Florencia; 500 fruit trees planted in Coop Los Mangos, and 19 has. of forest trees were
planted in Coop El Angel.

- Soll conservation works were made at Coop Miramar.

- A seminar was conducted for training TNS technical staff in non-traditional crops for export
such as: melons, peppers, yuca and watermelon.

- Members of coffee producers coops have been trained in environmentally friendly cultural
practices, including pest management,

- 20 new assistance contracts were signed. Three are for institutional strengthening and 17
contracts signed with coops to improve production practices, thereby increasing jobs
and income.

Cc.2 WID Issues

- Women have been active participants in harvesting non traditional crops such as: okra,
marigold, cashew and peanuts.

- Women's participation has been increased in cultural practices in coffee, forest and fruit trees.

oy



PROJECT STATUS REPORT
Apr. 1, 1963 - Bep. 30, 1003

MISSION DIRECTOR RATING: A

I. BACKAGROUND DATA PFINANCIAL DATA
Project Tige: NTAE Production and Marketing Amount Authorized: DA Grant: orlg  $0,000,000
Project Number: $10-0302 Amount Obligated: DA Grant: orig $2,500,000 amended ©: $5,500,000
Dawm of Authorizat. dginal: 08/28/91 amendment: 00/00/00 Amount Commited: Period: 33,000,000
Dam of Gbligaton: original: 08/28/91 last amendment: 08/01/92 Cumulative: $5,430,000
PACD: Criginal: 08/30/08 amended 10: 00/00/00 Accrued Expend.: Period - Projected $ 750,000
Lnpi g Agench Cooperative League of the U.S.A. (CLUSA) Period - Actual $1.805,120
Major Congacwor: None Cummuialive $3. 249,73
Project Manager: Luis Antonlo Gonzalez, ANR Projecad Next Sem. $ 800.000
Suaws ot CPyCovenants: CPs 10 first disbursement: All Met Counterpart Cont.: Planned: $2,200,373

CPs 10 Subssquent Disbursement: Alt Met Actual: $ 754528

Covenants: None % LOP Elapesd: 0%
Damw of Last Evaluation: 00/00/00 Next Evajuation: June 1004 % of Total Authorized Obllgated: 1%
Planned Number of Non-Federal Audits During Fiscal Year: Pending % of Total Obligsmd Expended: =%
Tha Number of Such Audits Contracted kor/Compisiad: One % of Tolal Authorized Expended: k2 Y
Date of Last Audit: 1273192 Next Audit: 12/3183
§. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE V. PROJECT STATUS

A. Specific Linkage 10 Sratsgic Objective A. Planned EOPS
Planned EOPS Progress 1 daw

8. of the y friendly gy peckeg: ded by CLUSA 10 cooperstives
and amall farmers (3.0. No.5), exports and Labor wilt be & d thus k sing equitabi 1. Additonal b pt In d dltonal 8,000 2719

sconomic growth (5.0. No.2).

8. Percent of LOP Funde Relating 10 Stramgic Cbjactive

increasing equitable economic growth =2 Y
lenpr d A and nawrsl 0 1%

Hl. PROJECT PURPOSE AND DESCRIPTION

A. Project Purposs

Tok he p and markstng of ditonal agricultural exports (NTAES) by
cooperatives and small tarmers.

B. Achievements 10 Dam

Th.pmbcthnmndonnlhntmnumshPmmewllonwtbh.wn

major Impect on donal exp by pecatives and amal tarmere. its continuous suppon
© P ves has ad In the | ton of an organic coties p son and export
prog that & d 0 cooperatives sspecially in the fiictive zones of the Oriente.

CLUSA ls slso involved In the production and export of organic sesams.

C. Project Descripion

The Project provides Intensive in-the-feid tralning and chnology Yansler 10 producers in the production,
harvesing, and postharvast handling and packing of NTAE products. The Project aleo links coops and

producers, privai® secior suppliers and local buyers {p xporers). & sified tng/
investmeni efforts in the U.8. and other foreign markets sre made. A unit will be

addreas business, financial and tralning needs of paricipating cooperatives. A record kaeping and
reporting sy © l1or prod of participanting coops will be esmablished.

agricultural expon crops due 1 CLUSA's assistance

and market taciliaton

2. Touwl directindirect benneficlarias 128,471 70,803
3. NTAE crops produced with net profits 40 47
4. NTAE production increased by 230% 20% ST2%
8. IME QJEII
Planned A d
This Next This %of
L Sem Cum Sem  Sem Cum  LOP
«  Incream in NTAE products -
expored ] 2 4 2 2 S «Q
-l In irrig. b 800 .14 184 [14 a3 14 M
- Employ days g
Person/days (X1,000) E XX ¥ ] k44 48 270 $1
- Women 107 8 13 8 [] 53 50
- Men Lr] a 53 F-4 k24 27 1]
- Increase In Acton Plans 52 8 21 13 8 -]
- Exporteralp wWhrok
assismd 10 1 [} 3 4 2 €0
- Foreign Investors asaisted L] 0 1 1 2 3 100
- Production increased
{be X1,000) 20,148 1725 3,300 1584 3,634 30701 1e
- Cooperatives and groups of
emall producers assisted 3 ] 18 10 18 1 47
- Environment:
a) Coops vained In pesticide
manasgement and safety 15 2 10 A 31 142
b) Cooperatves sign a letwr of
understanding 8 10 10 L] 1 92
€} No. of person/days of TA/T
il 10 crop & envi
prowction 420 50 58 ] F-] 141 M

1.



C1.

Other Acomplishment and Overall Status

The 62/ cooperative production results showed satisfying increasss over the 91/52 season.
The production of NTAE's showed a decrease in area (22%) from 1,785 to 1,363 mzs., but with
an increase of 8% overall producton.

NTAE assistance was provided to newly planted arsas: Marigald, 91 mzs.; Peppers, 2.2 mzs.;
oikra, 50 mzs.; Blackeye pea, 32 mzs.; Organic sesame; 43 mzs.; Traditional sesame, 117 mzs.;
Organic coffes, 408 mzs., and Onion, 8.5 mzs.

A training team of 9 cooperative alliance membaers provided intensive training to 508 participants
represening 42 coaps. Some of the topics covered wers: Cooperative principles, Responsibiities
ot Directors and Coop members, Safe use of Pesticides, etc.

Certified arganic coffee was sald at 40% above the sales price of traditional coftes.

Two arganic coffce production warkshops were attended by 23 cooperatives with 70 participants.
Two CLUSA technicians wers qualified by OCIA to be “Organic Crop inspectors®

Organic sesame was introduced as a new NTAE crop for the project, in association with
FUNPROCOOP and EARTHTRADE, Inc.

Response (o requests for asalstance by groups of ex-combatants was inttiated at four major sites.
Five action plans were deveicped and implemanted.
CLUSA sponsored the course “Natural Pest Contral® by EAP, 19 coops attended.

The first exportation of chite peppers to EDCO FOODS, Inc. was accomplished.Chile pepper production
and a new processar were introduced In ex-conflictive areas.

CLUSA Introduced a new NTAE crop, onions, in Los Riyitos producer group.
Two krigation feasibility studies were completed and presented to FIA-DELCO for imolemetation.
CLUSA sponsored a § day course by IFAIN on farm managemaent, 8 coops attended.

Assistance was provided in the formation of & tocal company "Nardo House 8.A" to facilitate
the marketing and distribution of Tuber Rose and Organic colfes.

The Non-formal Training Unit produced the video *Organic Coffes Production: A viable altemative
for iImproving the Ecclogy and Soclal Conditions of El Salvador®.

The English language training (80 hours) was completed by CLUSA personnel.

Intemad project svaluation was campleted.

c.2

WD issuer

The "Waomen in Development Bassline Study” was completed.

During the period, 9,200 women ;hy- of mloyrnml;ﬂ‘ cromted due to NTAE crops.

An svaluation was made to the 15 women who received training in the *Safe Use of
Housshald Pesticides® to determine the strenghts/wesinesses of the program, and measure

the resuits and multiplication effects ol the training in their communities.

Issues
No maejor problems or delays.

Mg_mmawanmn_m_hgmumsuumm
Attend ANUGA trade conlerence in Germany to devaiop Eurapean marketing contacts for NTAEs.
Export the first container of a new NTAE crop, onions.
Prasent paper on "Bldlogical and Ecological improvemnaents In the La Providencia Cooperativa
due to Organic Coffes Production®, at the intemational Federation of Organic

Movement conlerence.

Assist in the formation of a national Organic Growaers and Exporters Assoclation, and a
natonal Organic Production Norms and Standards.

Approve CLUSAS's Woark Plan for the period §3/84, incarporating recomendations from
internal evaluation.

Sign Technical Assistance agreamaents with two chile processars, El Castanc and La Criclla.

Expand and deveiop the chile production and provessing project from pilot to commarcial level.



PROJECT STATUS REPORT
April 1, 1993 - September 30, 1993

I. BACKGROUMD DATA

Project Title: I.B.S.C. Technical Asaiatance to Business
Project Number: 519-0195

Date of Authorization: Original ©07/07/92

Date of Obligation: original 07/07/92

PACD: Original 06/30/94

Implesanting Agency: International Executive Service Corps

Major Contractors: None

AID Project Manager: Oscar M. Salinas, PRER

Status of CPs/Covenants: PIL No. 1, July 24, 1992.

Date of last evaluation: None

Planned Number of Non-Federal Audits during Fiecal Year: Pending
The Numbev of such Audits Contracted for/Completed: Pending

Date of last audit: Peb./93 Next audit: Pending

MISSION DIRECTOR RATING: A | J X C

FINAMCIAL

Amoun: Authorized:

Grant: Original: $ 500,000
Amount Obligated:

Grant: Original: § So0,000

Amount Committed: Period: S -0-
Curulative: $ 500,000
Accrusd Bxpend. : Period Projected $ 115,000
Period Actual $ 72,989
Cumulative - $ 186,689 (*)
Proj.next sem. S 96,600
Counterpart Planned: $ 562,800
Contributions: Actual $ 93,200
$ LOP Elapsed: 62%
% of Total Auth. Obligat=1: 100%
% of Total Oblig. Expended: 37
% of Total Auth. Expended: 37s

(*) This amount includes a correction made by the Controllers Office, which is
not reflected in the MXRMP19 of Sep.30/93. Therefore the period actual
accrued expenditures amount has also changed.

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES
A. (] Sgrat c Ol iV

The Project relates to the increasa of equitable economic growth strategic
objective, since the technical assistance provided by IESC to Salvadoran
private sector cospanies will permit them become more productive, quality
concious and cost efficiant, which will increase expo:ts, private
investment and productive employment.

B. Percent of LOP Fundg Relating to Strategic Objectivep

Project goal is 100% dedicated to the accomplishment of increasas equitable
sconomic growth.

III. PROJECT PURPOSE AMD DESCRIPTION

A, P ect Pu se

Assist Salvadoran private sector companies to become more productive,
quality concious, and cost efficient in order to help in the economic
reactivation of El Salvador.

B. V' Date

During the reporting period, IRSC has completed technical assistance to
three companies (PAN ROSVILL, SOPERQUIMIA and ALUMINIOS DE EL SALVADOR)
within the follcwing industries: food, pharmaceuticals, and metal-machanic.
This assistance will permit expansion of operations in the three companies;
quality ieprovesents and increase in productivity and approximately 32 new
jobs. 1IRSC has four on-going projects and is recruiting volunteer
executives for seven new projects.

C.  Exolect Degpcription

IRSC will provide technical assistance to small, medium and large
Salvadoran companies to expand business, incraase productivity and sales,
isprove compstitiveness and technology transfer, and avoid business
closures. The assistance will be provided only to industry: manufacturing,

tourism, agro-industry and agriculture. Priority will be given to
companies identified by the Salvadoran Association of Industrialist (ASI)
in its Industrial Reconversion Program.

IV. PROJECT STATUS

A. Planned EOPRS Progregs to Date
1. Productive employment - 181 new jobs, out of which 147 have
benefitted women {81% of the total).
2. Business expansion - In eight companies
3. Increase in productivity and
sales - From 10% - 20% increase in productivity in S
coapanies
4. Technology transfer - #Partially achieved in 8 companias.
5. Avoidance of businesas
closures - None.

B.  Major Outpyts

Planned i
This Next This %o

Lop  gSemep GQum  Semes Semey Qua  LOP
Technical Assjistance

Carry out sub-projects
partially financed by
the Grant 40 S 10 ] 3 ] 20%

C. Other Accomplishments and Overall Status

- Even though ASI was going to use IBSC to provide technical assistance to
its clientele under the Industrial Reconversion Program, ASI dacidad to
furnish it itself because most of the problems it encountered in the
companies working with the Program ware in administration and accounting,
and ASI felt that IESC was not needed for those kinda of probleas.
Therefore, IESC was not able to work as planned. On June 10, 1993, the



Project was amended in order to free IESC from the rastriction of carrying
out 30 projects with ASI only. Ths Amendment establishes that IESC will
carry out 40 technical assistence sub-projects within the manufacturing,
tourism, agro-industry and agriculture industries, and that IESC should
give priority to companies identified by ASI in its Industrial
Reconversion Program.

On tha other hand, tha ranges of the client financial contribution to the
projects wers modified so that medium and large companies contribution was
increassd from S0% - 75% to 60% - 75%.

It is worth to mention that, the technical asaistance provided by IESC has
originated the purchase of equipment in the United States of approximately
$305,000.

Even though there are only 8 completed sub-projects, this Office has
authorized 21 sub-projects to be carried out by IESC’'s VEs.

vV mne! ues

Of the 181 new jobs generated by the assistance provided by IESC, 147
woman have been benefitted. These jobs indirectly benefit 735 peoplae,
considaring that each family group is in average constituted by 5 persons.

Issuen

Provision of counterpart has been very large. USAID plans to work closely
with IESC in El Salvador and contact IESC Headquarters in Connacticut %o
ravise the numbers given by IESC when designing the Project.

v I ns_au 1 4 n n

To date InSC has been authorized to carry out 13 additional sub-projects,
of which: a) 4 are on-going (MADYMET, ALUMINIOS DE CENTROAMERICA AMD
ALUMINIOS DR EL SALVADOR -matal mechanic industry; and INDUSTRIAL DE
ALIMENTOS - food industry); b) two were cancelled; and, c) seven will
probably start the first quarter of 1994. The industries that will be
benefitted through these last seven sub-projects are: textile; printing;
wood and metal-mechanic; food; plastics; and agro-industry.

WP:iesc.sar



PROJECT STATUS RRPORT
Septembar 30, 1993

I. BACKGROUMD DATA

Project Title: Small Enterprise Support Project
Project Number: 519-0387

Date of Authorization: Original 09/30/93 Amemdment: N/A
Date of Obligation; Original 09/30/93 Last Amend: N/A
PACD: Original 0%/30/98

Implementing Agencies: FUSADES - PROPEMI

Major Contractors: None
AID Project Manager: Rosa Mar{a de Guirola, PRE
Status of CPs/Covenants:

Planned Number of Non-Federal Audita during Piscal Year: 1 annually
Tha Number of such Audits Contracted for/Completed:

Date of last evaluation: None Next evaluation:

Date of last audit: Next audit: 9/94

MISSION DIRECTOR RATING:

FIMANCIAL DATA

Amount Authorized: DA/ESP Grant

Amount Obligated:

Amount Committed: Period:
Cumulative:

Accrued Expend. : Period Proj:
Period Actual
Cumulative
Proj.next sem.

Counterpart Planned:

Contributions: Actual

§ LOP Elapsed:

§ of Total Auth. Obligated:
% of Total Oblig. Bxpended:
§ of Total Auth. Expended:

$5,000,000
500,000

1,250.000.

“LOOLLLWOLL »

]
|
J
]

II. RELATIONMSKIP TO MISSION STRATEGIC OBJECTIVES

A. lg,g;g;i Linkgge fg Strategic ghiggggzgn
The Saa Enterprise Support Project relates to the Increase Equitable

Economic Growth and Transition from War to Peace strategic objectives,
since its main objective is to increase employwent and income opportunities
for Salvadorans from lowsr socio-economic groups especially in NRP
{National Reconstruction Plan) areas.

t
Project is related to Strategic Objective II.

III. PROJECT PURPOSE AND DESCRIPTION

A.  Project Pyrpope

Is tc promcte the Development of Small enterprises in El Salvador
especially enterprises located within National Reconstruction Plan zones
through proviasion of credit, training and technical assistance.

B. Achievements to Date

c. Ixofect Qggsg;n;lfg
The proposed Small Enterprise Support Project is a $5.Million, three year

Handbbok 13 Grant designed to assist small businesses to increase their
incomes and esployment and thereby further the Mission’s second strategic
objectiva, Incresse Equitable Economic Growth. The project will increase

access by szall enteprisss to credit, training an¢ technical assistance
and will assis’ them to expand their operations and create jobs for
unemployed ard underemployed Salvadorans, including ex-combatants.

8 Project 1s related to Strategic Objective I. And 40V of this

Iv. PROJECT BTATUS

A. Planned EoPg

. 1,500. No. of cradits
.+ 1,000. No. of beneficiaries
7,000. jobs created

(LY W NSy

Ex-Conflictive Zones.
B. Major Outputs

14,000.° 1all entreprensurs will have received training

Over half of the beneficiaries will be from the

Planned ) Accompl)
This Next This

I0p Semes Oym Sengp Semep Cum

1. Loans 1,500
2. Beneficiaries 1,000
3. Jobs Created 7,000
4. Entrepreneurs

Trained 14,000

5. Ex-Conflictive
Zones Benefics. 60 &

c. Other Accomplighments and QOversll gtatug

b. Issyes
R. ivi
is.sar

1%



MISSION STRATEGIC OBJECTIVE NO. 3: ENDURING DEMOCRATIC INSTITUTIONS AND PRACTICES ~_
AUAN



Anril 1, 1993 - Semtember 30, 1993
MISSION DIRECTOR RATING; A_BXC
I. BACKGROUND DATA: FINANCIAL DATA

Project Title: Judicial Reform [ Project Amount Authorized: ESF-Grast: Original § 765,000 amended to $13,734,000
Project Number: 5190296 Amount Obligated: ESP-Orent: Original $ 765,000 ameaded 10 $13,734,000
Dete of Authorizatioa: Original: 07/13/84 amend. 09/28/89 Amount Commitied: Puriod: $ 335,268
Dets of Obligsiion: Original: 07/13/84 amead. 05/18/90 Cumlative: $13,570,846
PACD: Original: 04/27/87 amend. 06/30/93 Accrued Expend. :  Period Projectad:  $ 1,200,000
Implemsating Agency: Ministry of Justice, Public Ministry Period-Actual: $ 935,356

Suprems Court, Commission for Iavestigetion Cumulative: $13,461,438
Major Contractor: Checchi and Company Corsuhing, Inc. Projected Next Samester: § -0-
AID Project Manager: Linn Hammergren/Debra Straus/Beatrfz Moline Counterpart Contr:  Planned: $10,749,500
Statse of CP'w/Covenants: CP's o Firmt Disbursement: All met Actual: $13,612,724

Partially met. Budget allocation to Atomey % LOP elapsed: 100%

General and Public Defenders stil! nseds 1o be % of Total Authorized Obligation: 100%

increased. ‘ % Total Obligation Expended: 93.2%
Plansed Number of Noa-Federal Audits during Fiscal Yaar: | N % of Total Authorized Expended: 98.2%
Ths Number of such Audits Contracted for/Completed : N/A
Dete of Last Evaluation: 05/93 Next Evalustion : N/A
Dets of Lamt Audi: Next Audit: N/A

U. RELATIONSHIP TO MISSION STRATEQIC OBJECTIVE B. Achicvementy te Dats;

A. Spcific Linkase 1o Sustegic Obiective smiﬂcaule.dn!ormoffommudﬂhmghhdnﬁh‘nm‘vsﬂqol-'hldudqh

last phase of the project. The Ministry of Justice's Judicial Reform 1'ait (AT?) completed final
dnhfmnfumo{mofdmm:(l)mmmm.a)HMC«W.G)
Juvenile Delinquont Law, {4) Law on Exscution of seataaces and incarcerstion, aad (5) Law on
Administrative Procedures. Public debets oa thess laws has besa initisted. A clviliaa director was
mmwwmsmmmuacnnumwuammm
ia the newly completsd foreasic laborastory.

Exiansive training of prosscutors, public defenders, law professors and judges is designated o expand
legal practitionsr’s swarsnsss of procedural and substantive lssues and result in & larger constituency for

reform. Public nmxd%lﬂdncmwwmquhww{amo{
logal reforms.

B. Parcens of LOP Fuads Relatin to Strategic Obiective

C. Erolect Description
A 100% Strastsgic Objective No. 3 “Enduring Democratic Institutions and Practices.® Project activities include(d):
1) Lagal reform efforts conducted by the Ministry of Justios's Techaical Support for Judiciat
1L PROJECT PURPOSE AND DESCRIPTION Reform Unit (ATJ); b) the protection of participants in criminal cases JPU); ¢) the developme
) of investigative tapabiiities and establishraert of a forsasic laboratory uader the Commisslon for
A. Prolect Pyrpose

Investigations (Comisién de IavestigeciSn de Hechos Delictivos (CIHD); d) the streagtheaing of
judiclal sdministration and training for the Public Ministry; and o) the improvemsst of instruction
Improve the administrative, technical and legsl performance of El Salvador's justice system with in Law Schools.
emphasis on crimine) justice.

9y



IV. FRQIECT STATUS

A. Banoed EOPS Progress so Dete

1. Raduction ia percemtage of

Supreme Court reports indicete reduction 10 dsts 10 $0%.

priscasrs being haeld without trial. Public Dofenders (PD's) are assisting (o expedite long-standing cases

and draft law permitting release pending trial is part of partial reforms
supported by the MOJ and anticipated for pressntation to the Assembles.
Pilot Court Program in San Satvador improved court administrstion and
will be built upon through the Pilot Project planned under Judicial
Reform 0. In April, 1993, the Assembly passsd a law which
eliminates the requirement that all fowsr court decisions be coafirmed
by & higher court before achleving finality. Effective as of May, 1993,
it is enticipated that this law will positively impact resolutica of pending

cases.

2. Increased percentage of accused The New Public Defender’s Law requiring appointment of an stiorney
individuala provided with legal at the first momant of detention is being complied with by the police and

assistance withia 60 days of

1) i

- Amlytical studies

- Porposals drafled/submitted
for legisiative action

- Pyoposals drafled/submitted
for legislstive ection
- Codes drafied

Jjudicial suthorities.  Sttistics compiled by the PD's Offics indicate
that the PDs wers able to free roughly 50% of their chents from
incarceration. The other S0% are divided between thoss who have besa
ssntsnced and thoss awaiting the coaclusion of their cases.

Coastitutional ra{orms and laws snactad in 1991/92 provide

for greatsr judicial independence through strengthening of the judicial
sppointment process, improvements in the judicial enure law, and

extsasion of terms of office for Supreme Court magistrates.

The Judicial School has besn transferred from the Suprems Court 10 the
Natioaal Council ca the Judiclary (NCJ). A newly-appointed NCJ is charged
with providing names of judicial candidates and the review and svakustioa of
sitting judges. The NCJ is prepering s action plan and necessary budget
within the purview of Judicial Reform II. On June 23, 1993, o law was
passsd which provides thet the judges responsible for conducting the
investigation of a criminal offense will be separste from the judges who
preside over the trial of the matter.

Plaoned —Assomplished

This Next  This <
LOR Semes Cum Semes Somes Cwvm LOP
[ s - (] 160
28 29 - 15 53

17 17 - - 3 18

2 - - - 1 1 50

This Next This : ]
LOP 3emee Cum Semes 3emer Qum  LOP
2) ‘
- System established No ectivity this secmester
3) Conmmi, for igventigatione
- Investigators working 30 - 43 - - 45 150
- Lab. ssctions establ. 10 - 10 - - [ 60
- Personme] trained (**) MEMEMEME MEMEME
Long-term 26 00 26 00 0 0 2 6 100100
Short-tsrm 4516 0 0 4516 0 0O O O &4 27 139169
4) Judicial Administrations
- Cl. Syst. mansgement asssament 2 - 2 - ! 2 100
- Judges trained 400 - 400 . - 300 75
- Judicial School estab. 1 - 1 - - 1 100
- Libraries established s - 5 - 60 21 300
- Number of PDs 143 - 143 - - 108 15
- Law Sch. texts published 4 - 4 - - 2 $0
- Law Prof. trained (**) 50 - 58(%e) . - 58 116
- Law Journal published 6 1 6 1 - 3 50
- PDs & AGs truined
Long-Term MEMEMEME MEMEME
20 00 0O0 OO 00 20 00O
Short-Term All prosscutors sad FDs have received

197 prosscwtors - 136 M & 61 F; 108 PDe- 81 M & 27 F

(*) Support for Revisory Commission ceased in May 1991. No further new activities pleased.
(**) All have recsived ssveral training courses.

(***) All have recsived 130 hours of training (3 seminars).

C.1  Oxher Accomplishments apd Overall Status

Preoject Statws:

The project officislly closed on the planned PACD of Juns 30, 1993, Liquidations are almost
complete and project closeout ectivities are in progress. A delayed request from the Suprems Court
foﬂbodlbummuofHCOLwahomh-ofcmnmhﬂj&to{nHcmia.

: Mm&dmlhmhprhkydmmmwlmm These

mm-mcmuuw‘qmummmmwmmm
0 bs provided under Judicial Reform 1. Dus 10 the relatively low level of procurement, RIG
detarmined that audit of the project was not economically justified. The instiustiosa! contracior
mfomdhqubmmbhbﬂd&yoﬂuduupmﬂdfuhbww

Legal Reform:
u--urm&wpm-mmmmmummmumwm
passed by ihe Assemblea, Veuing of the Criminal Procedurs Code and the Habeas Corpus Law
mmﬁcmmmummmmmmw.mmmmm
modifications have beon appended 10 thess Laws s a result of public comment. Draft bills 1o reform
the Administrative Procedures Law and lews regulating minor offenders were completed. The minor
offenders law Ilwlmmmhmmmhdbmwhhfm
presentation to the Assembly.

Training programs on the proposed changesin the draft Criminal Procedure Code were hald for the
Attorney Gensral's Office and the Universities. Final draft of the Peniteatiary Law was pressated

Ly



»ad will b vetted through distribution and comsuktas scheduled for November. The finel draft of the Peasl
Code was a0t fouad 1o be satlsfactory and returned 10 the ATJ for revision.

Pblic Awareases campaiga?? (got info from Checchl for moaths of April - Juns)

Judicial Pretection Unit:
No activities wader this componsnt took place during the repornting period.

Cemmingion for Lavestigation:

The remodeling of the mew location {or the forensic laborsiory was completsd and the laborstory was
iasuguratsd ca May 27, 1993. Procurement and delivery of squipment and supplies 1o the lsborstory was
completed. The resources of the forensic laboratory were opened for use by ali lsw enforcement agencies, i e.,

the newly formed Nationa! Civilisa Police (PNC) and the judiclary. Actual transfer of the laborstory aad SIU
10 the PNC has not occurred, Sowsever, the transfer Is in process.

A clviliaa director of the commission was appoimed in May, 1993,

Judicial Administration snd Tralning:

The pliot cowrt sdministration program was completed and will be used as a basis for a mors comprebeasive
pilot sourts projoct undec Judicial Reform 0.

Attorney General’s Office:
No activitiss took place uader this component during the reporting petiod due in pert 10 the changs in leadership
within the offics. However, the office received six new vehicles and a large screen talevision and VCR for

treining purposss before the closs of the project. Technical sssistance to drafl aa organic law is being provided
wader Judicial Reform 11

Public Defender’s Office:

A work plaa for the “Practica Juridice,” or law studest clinic, was drafied. Commodities wers purchased to
furnish the offices of ths Practica Juridica including computsrs and computer systema. The office staried
fuactioning, training law students and sppointing them 10 repressat defendants, ia July, 1993.

Aa asssssmeat of the Public Defender’s Office was coaducted by the Natiomal Center for Siats Courts. The
report recomemends streamlining and revision of the case assignment and case mensgement systsm of the offics,
draftiag of a standard operating procedures manual and sthics code, implementation of standardized hiring
procedurss aad promotion systeam, mlary lacreasss, and isaproved Interinstisutional coordinstion.

Law Scheels:
Large-ecreea tslevisions and VCRs were procured and delivered 1o six differsat law schools for use as

educational tools. The schools wers also provided with videotapes of the Ibero-American Confersace on
Crimisal Law and lists of videotapes ou legal topics available in the USIS library.

Precurement:
Elevea vehicles were purchased and delivered to the Aornsy Gensral’s Offiz 2 (6), the Public Defender's Office
() aad the Ombudsman for Humen Rigits (2).

C.2 WID Lsuey

Project staff continued 1o emphasize the increased participation of women in training courses (by insisting that
more female students be included). Womea continue 10 be proportionally urdecrepresented ia the justice sector.
New Family Code (designed under JR I; readjusted and passed under JR ) improves lega! status for womes
and childrea.

D.  Probloms and Delavy

Commission for Investigations: Although resovation of the Foreasic Laboratory was completed
and the laborstory s in operstion, various equipmsnt procured ia the fisal weeks of the project is
not operstional bacause it has not beea instalied sad/or the techaicians have not besa trained or
instructed in s use. Akhough opea for ues by all ssctors, the leborstory is uaderutilized and this
may bs dus 1o lack of training oa use of the lab ia the various seciors. Transfer of the Foreasic Lab
and the SIU %o the Civilian Natiosal Police (PNC) Las 5ot yst occurred. ONUSAL Is ia the process
of reviswing perscans! files before transitica 10 the PNC and drafting of the law effesting the
transfer io ia process. JR II (ICITAP portioa) will work with this.

Legal Refocm: Many of the pariial reforms slatsd for prassatation 0 the Asssmbly during the
summer months were ot pressntsd. Delay ln presentation of thess reforms has beea sttributed Lo
the climeta created by the percelved rising crime rate combined with political concerns before the
vpcoming slection. Per the Minister of Jurtice, the partial reforms promuigsisd within the purview
of Judicial Reform 1 will be pressated 10 the Legisiative Asssasbly by the ead of the Ocicber. JR
I will aseist with this stags.

Asscsermunt by the GOES to detarmine the additiona! finaacial needs of the Atiornsy Geasral end
the Public Defendec’s Office as well as requests for budget supplemsnts 10 meet these nseds has not

occurred. However, this is an important componsat of the five year plaa for the Justice Sector being
drafied under Judicial Reform 0.

E. Muijor Actions Next Period

- Complsts Project closo-out activities.

- Deobligation of funds not expected.

- JR II wil carry forward legal reforms begua uader JR 1, with TA for campaigns 1o promots them
and assist in treatmaent in Asseembly.

8%



Ancil 1, 1993 - Septamber 30 1993
MESION DIRECTOR RATING: AxB_ C__
1. BACKGROUND DATA: FINANCIAL DATA

Project This: Lagislative Asssmbly Streugthening Amount Authorized: ESF-Grast: Original $ 490,000 aowaded 10 31,850,000
Project Nussber: 5190360 Amount Obligated: ESF-Oramt:  Origimal $ 490,000 amsaded 10 $1,850,000
Dete of Authorization: Original: 08/29/50 amendment 03/27/93 Amount Connitted: Period: $ 969,848
Dete of Obligation: Origina!: 08/29/90 ameadment 05/27/93 Cumulative: $1,711,997
PACD: Original: 07/29/92 ameadment 10/31/94 Accrued Expendit:  Period Projectad: $ 250,000
Implemeating Ageacy: Legisiative Assembly Period Actual: $ 84,062
Major Comtractor: Research Triangle Institute Cumulative: $ 825,651
AID Project Mane er: Mauricio Herrera Cosllo, ODI Projected Next. Sem: $ 250,000
Status of CP'o/Covenants: CP's 1o First Disbursement: All met Counterpart Cont:  Planned: $ 250,000 ameaded 10 § 485,200

CP's w Subsequent Disburs: N/A Actual $ 385,200
Planned Number of Non-Federal Audits during Fiscal Year: N/A % LOP olapsed: 4%

The Number of such Audits Contractad for/Completed  : N/A

% of Total Authorized Obligstion: 100 %

Dets of Last Evaluation: 11/16/92 Next Evaluation : 08/94 % of Total Obligation Expended: 435 %
Dete of Last Andit: Noos Next Audit: AID/W % of Tota! Authorized Expeaded: 4%
0. RELATIONSHIP TO MISSION STRATEGIC OBIECTIVE participation of the Finence and Budget Commities. The Assembly is sow making chaages 10
facliitate sarly implementation of strategiss for leglalator-constituent relations, ssw structures for
A. Seecific Linkags te Sirategic Obiective

Thes Project works dirscy to Increase the ofTectvencas of the Lagislative Branch of Government es an
saseatia! chaane! of public communication and participation in democratic governance. By strengthening
the role of legislators as elecied representatives in policy deliberstion and dialogue, and in review and

oversight of other branches of government, the Project promotas beightensd accountability of public
officlals and increased confidence in government gonenully,

B. Parcant of LOP Funcs Relating to Strstesic Obiective
100% Strategic Objective No. 3 *Enduring Democratic Institutions and Practices.”
Ul. FROJECT FURPOSFE AND DESCRIPTION
A. Preject Purnose
To srengthea the ability of the National Legialative Assambly to engage in & more analytical and

informed (including citizen's points of view) policy dialogue internally and with other branches of
govemment.

B. Achisvements te Date

A policy research unit, comprised of eight policy analysts, was crested. Several key laws have been
spproved laking into consideration the Analysis mads by thess policy analysts assigned 10 both the
comeitiess and the four major political caucases. Project assistance helped prepare the Assembly 1o
revisw the mation’s 1993 budget; the 1994 budget is currently under review with mors analytica!

logislature procedures and bettar use of ressarch and tachalcal support ssrvices foe legisistors and
commitises. Mwmmymhnwmmmofh Axsembly
bulidings to provide each repressatative with ssmi-private offics and sasler acceas 10 constitsents,

C.  Draiect Dexcription

Tbo?mjmhdodgmdbodnmhopmﬂomloﬂndvmolhmﬂly.wh
pmvldonoflocbm‘cduﬂum.m.mm-uhlw. The overall Project consista
o(&mcbﬂynhucw:l)mmm.ﬂshwlyh
mm,mm.mm&mwmwmm
-ynm.Mhumungcomhpnammhhlphmuphylmnhhlnplu
mwum;b)wmquwuhhndyﬂfooflh
Project; and ¢) Coastitwency Services, which supports a pllot public education program 10 sssist the
Amuhlymmojemulmmndmpodﬁnhﬂhﬂomllnqobbmmynl
cmmplchommwb-m&bm:dcih-.
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IV. PROIECT STATUS
A.

ELANNED EOPS
1. Incressed sccess of represeatatives
oriested policy laformation.

3. Assembly dedatss improve in
quality and vigor

3. Increased public understanding of
he rols of the legislature.

B. MAJOR OUTPUTS

Froxram te date
Amoag the sight Project policy analysts, four assigned 10 action-
0 the four major perties, have become permansmt staff of the
Assembly. The ten techricians and the analysts have produced
snalytical peckngss for representatives om bills that have becoms
laws; examples are the family c~ds, the intellectual property law,
and the protection of minors law.

Lively debais of the above legislation, and current sorutiny of the
budget, all supporied by Informstion peckages, indicetes
stegthensd debats of policy iasses.

Strategy for a pilat public educstion program was finilized for
for implemantation 10 begin afisr elections is March 1994 and will
be ead in October 94.

1. Jechuical Seoport Services LOP Semeser Cum Semester Semeser Com Lop

-Policy analysts hired and

trained 8
-Eight policy anelysts

inmitutionalized 8
-Information packets produced 15
-Laws indexad for priority

policy areas 1
-Lagisiative manua! developed |
-Bill-tracking aystem 1
<Orientation Seminar 1
-Obssrvationa! training for

Deputies, Analysts and

Técnicos 7
~Workshops for Commitiees,

analysts and técnicos 13
~Symposia 2
-Booka/Library
-Indexsd constitution

2. Infragructure
~Semi-private officss for Deputies
coastructed and squipped
-Equipmsat purchased
a) Coenputers
b) Audio system

L

3. Congtitvency Servicey
-Pilot public sducatioa project
desigmed
-Pub. Ralation Unit strengthened
-Newspaper columa/radio spots
-Hearings beld cutside S. Salvador

FFS
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1 3 2 1 3 43

0 6 3 0 3
0 0 1 0 0
Books were acquired
Indexing is finished and is being printed

8g8eot

100 % equipped and 90% constructed 90

- 3 - - 4 130
. 1 . . 1 100

Stiratagy wss finslized

Short-tarm specialist is being contracted
These will start after clections/94
Thess will start afier elections/94

..
cooQ@

C.1

OTHER ACCOMPLISHMENTS AND OVERALL STATUS

On May 27, 1993, Grant Agreemeat Ameadmeat No 2. was signed. 3.1 million was obligated
10 further improve techalcal support servicss and lmplement expanded cutreach services and thus
improve public understanding of the role of the Asssmbly.

The resident advisor assisted Deputies and techaical staff 10 develop a strelegy for public
education to improve citizen wnderstanding of the role and function of a legisleture in »
democratio soclety, to project 8 stronger and more positive institutions! image 10 constitueats,
and 1o encourage increased coatact and communication betwesa the legisleture sad citizens.
This strategy will be implementied afier the election of March 1994.

A delegation of five represeniatives and two staff from the Assembly’s Techaical Commitiss
visited three stats legisiatures and the U.S. Congress during a two week period. As & remit of
this trip, the Technical Commities made & series of recommendations 10 ths Bcard of Directons
including a) the crestion of proviacial offices 10 promots clossr comtact with constitwsnts,
improve relationships with local authorities, and improve the lmage of the Assembly; b)
modsrnization of the Assembly r*ructares; ) the organization of a stromg Public Relations
Department and implemantation of the public education strategy; and &) a series of seminars,
workshops, and cbservationa] travel 1o train Assembly members and staff.

A major concern of the Project has been 10 intagrats the policy smalyss isto the Asssmbly's
structure and procedurss. With the resigastion of the Oficial Mavor aad his lterim
replacement by the moce supportive Director of the Tecksical Department, the policy analysts
of the core unit are now being mors acospted by both represeatatives and techicians. Demand
for policy analysis (rom representatives on different issuss has Increased, along with a concern
that four analysts may act be enough in the mear future 10 satisfy the decmaad for services.

There is a continued demand for a user-frisndly sutoenated storage and retrieval sysem for
legislation to use in considering new logislation and propossls 10 modify existing law. The
Asssmbly opted to devslop s more comprenhensive system designed for legislators needs,
contracting local short-tarm technical assistance and using its owa resources 10 expand hardware
cspacity. To dato all laws approved since 1950 through 1965 have besa fod into the
computarized system acd codification for simplified retrieval has beea initiated.

The indexed Coastitution has been finatived, including ail aanotated versioas of the discussions
that took place at the Commission level 2nd the plenary sssslons level whaa the Constitution and
its reforms were approved. Ons hard copy of the approximataly aine volumes of this product

is being mads. The Asssmbly will reproducs thess volumas in hard copy for the Library and
the 14 cormmittees.

Coastruction of the Annex (GOES countarpart 30 % and the Asssembly's own resources 70 %)
10 shelter tho administrative offices Is in its final phase. The insuguration of the building is
expectad (o takse place in December.

C.2 WID ISSUES

Ten percent of elected reprosentatives are women, most of whom play a very active role in the
policy making process. Two of them belong to the Board of Directors, the highest suthority
within the Assembly, and one of the msin Commitisss, the Finance aad Budget Commities, is
headed by a woman representative.
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D. FROBLEMS AND DELAYS

© The Project Agresswat Amendment increasiag Hfe of Project fundiag by $1.1 million la ESF and
extending e PACD 10 October 31, 1994, was not signed untli May 27, 1993, dus 10 delays in the
spportiomment of ESF funds. This ceused twn moaths of delay In start-up of activities comempleted
uader this Ameadment.

o) Within the Technical Support Services Component:

0 Two plenned workshops during the semester wers postponod due 1o increasing involvemest of
repressmtaiives in slection campaigning.

The four policy analysts assigned to politicai caucuses in the Assembly have been absorbed into the
Asssmbly’s reguler budget; bowever, the other four analysts assigned 10 the central unit wers absorbed
into the Extraordinary Budget for one year usil December 1993. Further negotlations t0 iacorporats
salaries of thess four analysts into the Assembly’s regular budget will be needed.

b) Within the Coastitusncy Services Componsat:

© Election campaigning is oxpectsd 10 affect the implementation of actvities in this Component. For
example, the hearings 10 be held outside San Salvador and the newspaper columa and radio spots 1o bring
the Assembly closer 1o citizens could be used for polltical purposes; for this reason, the Techaloal
Comemities decided 10 begin implementing these activitiss afler the 1994 elections end 1o finish by 10/94.

a) Withia the Technical Support Servicas Component:

© Two groups of anslysts and technicians will travel 1o other Latin American legislatires to sudy how
techaical and rescarch support services are organized and carried cut. Apart from the technicel insights
they may gather, it is hoped that trevelling and living together will promots closer ties and professional
relationships.

© A major study of the legislative process (bill-tracking systsm) Is 1o begin in Oclober and will include
reconynendations for reinforcing the role of policy analyms.

© A national symposium oa Decentralization and Municipal Development will be carried out along with
oas-day workshops for individua! commitiees and technical raff.

o Coatisuation of the computarized indexing system of Salvadoran laws.

o A meeting will be armanged with Assembly leaders (o discuss integration remaining policy analysts in
Assembly’s reguler budget.

b) Wikhia the Coastituency Services Component:

© A sbort-tsrm consukant will be hired for the strengthening of the Public Rslations Department; the same

consulant will be responaible for the refinement and implemsatation of the public education strategy 1o
be implemented afier elections.



PROJECT STATUS REPORT .

1. BAOGRORD DKTA

Project Title: Caribhsan and Latin American Scholarship Prograa (CLASP) II
Project Mumbers $19-0361

Date of Authcrisations originel 07/02/90 amsndmant Nane

Date of Chligation origimal 09/30/90 1last amsndmant 8/31/93

PACDY originul 07/15/97

Isplementing Agenciess USAID/EL Salvador

Major Contractore Developmmt Asscciates, Inoc. (DA)
AlD Project Manager: Jaleh de TXxTes

Status of CPs/Covenantss N/A

Septasber 1993 HNext Bvaluations

Date of Last Braluations 1996

Planned mmber of Non-Fedsral audits during FY: One

The nmber of such andits contractsd for/completsd: One
June 1992
May 1992

Date of Last Audicts
(Government)

Next Audity Cctobsr 1993
Not Scheduled

1993
MISSION DIRECTOR FATING: A X B c

FINANCIAL DATA

t + DA/ESP Grant: orig $28,500,000 amended to § M/A
Amcant Cbligatsds DA/ESF Granty coxig $§ 4,963,240 smanded to £19,469,479
Amamt Committed: Periods $ 40,519.00
leldnl m.m‘.m.m

Accrued Expand.s Period - Projectsd § 1,249,700.00
Paricd -« Actial $1,2)4,270.00
Cumilative: $ 7.,473,031.00
Projectsd Next Sem. § 1,460,100.00

Counterpart Contrid. Planneds $ NA
Actuals $§ N/A

% LCP alapsed: 4

3 of Total Auth, (blig. 68%

3 of Total (blig. Expended k)

% of Total Auth. Expanded 268

The CLAS 1I pxoject is directly linksd to almost all Mission's Strategic
bjectives.
a) 8.0.13 Assist K1 Salvadcr to mske the ttansition from wax to pssce.
CA® trains msyors and grassroot local lesders to incrsase civic
participation. 1t also trains special conocarn from the NP aress
and ex-cosbatants to make them ready to return to civilian life.
b) 8.0.3. BMming Dmocratic Institutions and Practicss. CLASP is
providing training opporunities in leadership skills and workings of
damocratic in a free market economy to fomsnt participation,
scbility and desocratic pluralisa for all perticipants (Msyors, Women
Leaders, and Labox /Menagessnt).
c) B.0A4s Hmlthisr and Pettsr Blumted Salvedorans. CLAP is
assisting with development of a more sducatad and more hidhly skilled
population. This taechnioal training contributes to efficiency amd
impact, both in public and privats sector, and also facilitates
integration into the productive process (Fhysically Challenged, EdL, and
Junior Adhievement). In primary education training programs, the results
have also impactsd the K-6 educaticnal systeam.
d) 85.0.5: Isprove enwircmntal and patural rescuross QAP
has trained 75 erwirorsental specialists and promotsrs.

groaps are rec~iv erwironmen

Manty CLASP

sanagement seminars ! J?m at;ln.:tm‘nuyanymem
t . o -
.cuvm-mcnmna—ni?f:.'

B. Percsnt of LOP funds Malating to Stratsgic Cbjectives

8.0. 1 18% 8.0. 4 258
8.0. 3 SOos 8.0. 3 7%

1I1I. PROJECT PURPOSE AND DESCRIPTICN
A. Pro

The purpase of the project is to equip a broad bese of lesders and
potantial leaders with technical skills, training, and acedemic education
and an appreciation for the working of a free entsrpxise econcwmy in a
democratic society.

B. Adhievemsnts to Date

QA II projact has trained 529 Salvadoron leaders and potential leaders
in democratic practices and technical skills such as dissstsr relief,
commnity servics, protection of enviroment, entsrpriss develogment,
health education, mmicipal mansgemsnt, mass cammnication, besic
education, ES, Teaching, and child care. Of the 529, 104 have come frem
ex-conflictive zones (National Reconstruction Plan - NFP).
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C. Project Description

QAP 11 stresses leadership develcyment amd consists of shoct and
long-ters tacinical or acedemic training, and exposure to the U.S.

culture, scoiety and demcoratic system. The COEPONEnts ares
1) Pre-degarturs tedmical crisctation, !hglim-ptninhqlnﬂ
cultral arientation seximars; 2) U.S. training (lesdenship training,

6. S} and 75% of Americans in contact
with short and long-ters Scholars
respactively, have incresssd under-
standings of K1 Salvador. .
7. 508 of short and long-term Scholars
mking efforts to further knowledge
and exposure to U.S. cultixe,

1008 of Amsricens, all have
increased understanding of
K Salvador.

548 of schalars.

academic or technicml training, Experience Amsriom activities and
EUT); snd 3) Follow-an program designed to reinfogos training,
facilitate the returnses’ dissemination of knowledge, axperisnce and
«xercise of leadership roles in their professicns and their

8. SO% of ghort and la\g-inun Scholare
actively participat CLAS® Alumni
Assoq., sttending ng?nn-t ane official

91% are participating in
more than ane finction per
year, at looal level.

per yoar,
commmnities. 9. 75% of short and long-tarm Scholars are ¢ ]
sctively participating in at lsast ane
IV. PROJECT SINTUS ' CASP faollow-on program per year.
- 10. 908 of short and iong-ters Scholars 988

A. Plaemed XPS o Date have 508 increase in knowledge of role of

leaders and how leadership is essential
to the desocratic procass and for
sucoessful commnity activitiss.

. Major Qutputs

| .
1. 308 of QASP shoct-ters and 758 of

The scholars (96%) short
long-term Bcholars tramsmitting their

taciinical training, Experience Amecica tranmmitting their new leam- Plssned ished
insights and demcnstrats lesdemship the ispleamta- T This  Baxt EF—I'T\ to
skills, imvolved in voluntary activities tion of action plans includ- IOP Semest O Semest Semes. Om  IP  Date
in their coomnities. ing the multiplier effect
. 1. UP scholars treined 30 -~ 110 -— 0 = N 143
SKILL DEVELCPMENT 2. BT scholars trained 1,250 40 310 98 66 457 I8 863
3. fotal LT and ST &cholars 1,580 40 420 98 66 29 3% 10m
2. A1 shart~-tarm and 958 long-term 411 short-ters (1008) and 69 4. Participation of special
schalars succsssfully completed training. long-tsma (963) scholars groups :
succesefully cospletead a) 408 femmle purticipation €32 20 211 M 3 247 N an
. b) 108 of U.8. training a0 — 17 -— s 14 300 1ns
3. All dghoxt-tars Scholars retarn to 928 dhoxt-tarm and S4% mnths at BECUs
their Xbs an! assume increoased lang-term scholars are a) 208 long-ters training N6 - 70 -— o 7 2N 163
respneibility and 908 of long-term in areas related d) 708 disadvantaged 1,106 28 370 70 €3 48 4 918
Scholars esployed in areas related mm. e) Eat. Reconst. Plan (Rwv.) 370 46 46 23 48 104 20% 20%
to training, 6-12 months of return.
4. 908 of dhort~tarm amd 58 of 908 of short-tarm and 94% 5. Ispect: BESL Teachers. The new oxriculim for the echoal wes
long-tarm Schalars esployed in geo- of long-term schalars mmuﬁﬁmumm.mumnu.m
grathic area of origin xior to have retixned to their

have tasken place in the ) regions. Thare is close cocrdimtion ssong the 3
ME regions and 11 private wmiversities and BL institutions. DA and USAID
munnwhdnmp-dmmuuu.tohnuinumhum
process.

aining.
DOPERIZA X AMERICA

in geograghic area of arigin.

5. 25% dhort-ters and 508 long-term
established long-ters friendships and
licks with Amezicans 6 to 12 anths
aftsr retmn.

6C% thort~Term and 508 Long-

mm-swmzmicoum:mmmm
Term. the 33 Directors

by

rec and Teschers fxom 6 urban schools with 600 alrectors amd
teachers banefitting. Rurthersore, they are ot activicies

imvalving the commnity. The students® behawice, acadenic studies, and the
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educationl ewirament have significantly improved in the six urben schools
as a result of mndmduulmm.

Nomen Leadars ~ The group amtined their individm) leadezship activities)
os schols: canductad a Teacher 4

NP - 70 date CWPE/CLA® Pescs Schalarship Prograns have benefitted a total
of 217 leadsrs or potantial lesdsrs from 80 ex-conflictive mmicimmlities.
mqm&nm.andmm,m.muduxﬂuehﬂnd
emrgucy reliaf organizationi, eovironmental prosoters, health educators
commnicators, ERl teachers -ﬁ tiomml ’

L] ']
rehabilication counselors for thysically dmllenged.

CAPS/CIASP Programs have trained 140 Mayors, 55 of whom belong to RIF® areas.
clxm-mmm nbl-du—tnm-x-othcdnly--nldm

C. Other Fﬂmu and Overall Status
ca

a) New 3 26 Disaster Malief Volunteers and 20 Child Care Morkers
E‘%ummmwumaua.

training.

b) Hesds assessment/pxogram design rhase completed for University
Plannars, Lahor Unions/Private Sector, Mantally Challenged and Mental
fealth groups.

c)hmtub&mﬂnuﬂ“ndw
mhmuammmnwmhum.

trzining activities with 22 candidates
from Ascciacifn Salvadorefia de Lisiasdos y Discapacitados ds Guerra
(ASALDIG), and 2 candidates from the Asociacién de Lisiadcs de 1o
Puerza Armada de El Salvador (ALFAES), Adjustments to the normal
cnmm-zo-hmmuhm.

o)mmivltm:mww“uymmm&

ars .
!)8“ waxkshops were conductsd for 247 retixned scholars.

g) 20 short-tarm scholars returnad to the comntry. 7o dats, 411
short-ters and 72 long-term scholars have completed their prograse.
h) D.res regioml anraml reunicns tock place in 82n Migusl, Sonsonate and

San Salvador with a total attandance of 643 scholars.

PPOET-1190
10/18/93

1) Technical Seminars by department/region startad in Msgust. 7O dats, 6
3) seninars have been conduoted, -

Other - Program Isplementation ad O, 8 t

. ° Guidelines /CAPS Murmgemen

k) PIO/T and NIP ware issusd to smsnd ontract with Development Ascsociates
1) Misaion's coommnts on the draft evaluation report dalivered to Aguirre.

Final evalimtion report received for Mission's approval.
n) CAPS Prv- )30t Assistance Caapletion Beport developsd and ciroulated.

8) CAS continues to mest/surpess the 408 female particiration « To
date, 247 (47%) wmen hava benefitted from CIASP m goal

b) Gne group of femmle Child Care Workers (20) participated in the U. 8.
Training in the reporting period.

c)l’”&dutlm&mqhmmtwmdmdhmlm.m

femnle participants:
- incressed responeibilitise 8.2%
= incressed incoms 55.68
= recsived pramotion n.mn

:.mmmmmmmnmmms
L] w - .

Pramotare) 4) University (1st graup).
2. Initiate needs assessment/progrem design for ¥ Commnity Lesders.

Complets design for two short-term programs for Vooational SMehabiliatior
Coarselors o2 CERPROFA,
and develcp Mission

3. Approve OWPS/CLAS 11 impmot evalimtion repoxt,
subnittsd by DAs negotiats and eign

Braluation Bume:y.
4. Review the proposal
GContract Amsndeent Mo. 2 with DA.

Vi
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1. BACKGROUND DATA:

Project Title: Amsrican Inslituts for Fres Lador Development (AIFLD)
Project Number: 519-0368

Dete of Authorization: Origioal: 05/31/90 amead. 07/31/93

Dats of Obligsation: Original: 05/31/90 amend. 07/31/93

PACD: Original: 05/31/93 amend. 03/31/96

lmplemeating Agency: AIFLD

Mejoe Contractor: N.A.

AID Project Manager: Sergio Guzman, OD1

Status of CP's/Covenants: CP's 10 First Disbursement: All met
CP’s to Subsequent Disburs: All met

Fiaansd Number of Now-Fedara! Audits during Fiscal Year: N/A

The Number of such Audits Contracted for/Completed:  N/A

Date of Last Evaluation: 08/13/93 Next Evaluation : 12/98

Date of Last Audit:  04/1/93  Next Audit: 04/194

U. RELATIONSHIP TO MISSION STRATEGIC ORIECTIVE
A. Sexcific Linkasse to Stratesic Obiective
This project supports USAID/El Salvador's stratagic objective 10 promots eaduring democratic
instinstions/practices by strengthening citizen panticipation in docision-making processes. Specifically,
mhomxw&hmwaythmhMWolm
unions 10 represent workers® interests as pluralistic and democratic institutions. Through the unions’

coar'ructive dislogue with privals ssclor managsment, and widened development servicea to members,
the project provides expanded channels of communication and democratic participation.

B. Parcent of LOP Funde Relating te Strategic Objective
100% Strategic Objective No. 3 "Enduring Dsmocratio Institutions and Practices.”
I6. FROJECT PURPOSE AND DESCRIPTION
A. Preiect Purnose
Devslop a strong and vigorous democratic labor movement, and improve labor-mensgement relations.
B. Achitvaments to Dale

mmn&uﬁoudummhﬂmmwmm:mﬂhﬁwuo
l991.AIFLDhnuaiudhbotunioulodoveloplhoirupu'tytommnbotmdaudﬂdqm

oqn-uﬁou.fotmhumucobomnpwprdiehl.hch&ulpwfotnnvhbor

MISSION DIRECTOR RATING: A__BX C__

EINANCIAL DATA

Amount Authorired: DA Grast: Original $14,400,000 ameaded 10 $17,800,000
Amount Obligsted: ESF-Grant: Original $ 6,400,000 ameaded 10 $16,400,000

Amount Committed: Period: $ 2,020,097
Cunulstive: $16,377,370

Accrued Expend. :  Period Projected:  $ 1,870,000
Period-Actual; $ 3,182,868
Cunzulstive: $13,564,078
Proj. Nexi Sem.: $ 1,340,000

Cousterpart Contr:  Planned: waived
Actual: waived

K LOP elapsed: 57%

% of Total Authorized Obligation: 2%

% Total Obligation Expendaed: 0%

% of Total Authorized Expended: 76%

MMMMpthS&bMMMNNMMy.MM
more constructively with the privats secior in contract negotiations. UNOC (the Natioaa! Usioa of
Workers and Peesants) piayed o major role in drafling and negotiating the “Agresment ca Principles
mcm.-mu'wmmwnuaq.uﬂpwumu—.'
NmmwuuMMWmhmmWM.
me,&hhmwhWymMumhdmmhmhn
a3 to magotiats differerces with GOES cr privats soctor-sponsored versions of a sew labor code.

C. Ireiect Description:
OhmﬂMMWMbUNOCMN&.MNnIM;mhm
memrammu.aomnwommmhum
M;Mpmhwmmmﬁwmndmmp&yhm.
LY. PROJECT STATUS:

A. Dammed EOPS Erceress to Date

1. Upgrade tachnical and operstional Operational support, techaical assistance & training
capability of UNOC, and urban continua; UNOC's techaica! & legal departmeats

and rural unions. provide timely support 10 UNOC & labor in general.
2. Improvs labor/management Joint labor/mansg't participation in vocational trag.
relations. Trilstaral (GOES, privats sector, labor) agresmeats signed

which set objectives and timstable for conssasus oa labor-
manag't issues. FOES, given earlier tochnical and material
amistance, and now indepeadent of AIFLD wpport, has
completsr! 2 tiralagy 10 improve labor-manag't relations.

U
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A- Manced EOPS (contipued) Prosress to Dete (contiued)

3. Improvs the welfare of Sovea collective barguining agresments have beea signed
urban wockers. which improve working conditions and salaries.

4. Support Phan'  and 11 AIFLD supported campesino organizaticas are activs in various forums o
farmers in defenss of rights  presert campesino views on agrarisa bensficiary rights and new agrerian
as land reform beneficliaries. legisladon.

————FPILANNED —ACCOMPISHED
NEXT
LOP PERIOD CUM, PERIOD [PERIOD CUMUL, X%efLOP
L. Provide technical assie-  § 0 0 2 0 [}

tance and training in union
developamat W0 urban unioas.

2. Consolidation of support  Education and organizing activities for unioas and federstions are being
10 unions through UNOC.  combined by sector.

3. Provide rural unions with 4 o 0 4 0 0 0
technical assistance and

4. Seif-Sufficiency of the JOPIC has submitted a requent for legal status 0 the QOES.
JIoriC.

5. Improve efficiency and AIFLD is providing technical and operational assistance o 12 unions.
managemsnt of urban/rurel
unions.

S.SwonrmTiing M EFM EMEME MF ME ME
(Psrsoas) 34000 4220 19662 4300 4350 28896 L]

15000 S80 2458 1200 1228 10700 n

Note: Thess have been modified as per the recent Coopsrative Agreement amendment.

C.1. QTHER ACCOMPLISHMENTS AND OVERALL STATUS
UNOQC

o UNOC continues 1o formulats policy positions on agrarian cods and other continuing agrariaa
legislation which provides the basis for discussion with the GOES and the privais ssctor.

o UNOC continues 10 be active in providing technical assistance 1o labor; the Inter-Gromial relies on
UNOC 10 provide tangible analyses of currant labor issuss. UNOC had a principls role in drafling and
negotiating the "Work Program to Develop a Legal Framswock for Labor Issuss® with the GOES sad
privats sector. R included a challenging timeframe foc development of labor legislation including s new
labor code, adoption of ILO covenants, and resolution of labor complaints. Internal disagreement within
the labor soctor representatives on the Socio-Economic Forum has hampersd discussion towards
sgreamsn? on the labor code.

Bunsl Prognm

o ACOPAI (2 campesino organization) has exported 40,000 quintals of sesame seed; the income from
this sctivity is a critical factor in their sslf-sufficiency stratagy.

0 AIFLD carried out one major seminar in “Mansgement Techniques”, ss wsll as continued its peaticide
treining.

o AIFLD sponsored various activitiss aimed at informing campesinos of their rights and responsibilities

under Salvadoran agrariaa law; ACOPAI's agratian committes has besa streagthensd
through the inclusion of a legal agrarian expert.

Utban Program

During the ssmester AIFLD provided technical assistance to STIUSSA (lextile worker),
SIPES (port suthority workers), STIASSYC (lextile workars), sad SUTC (comstructioa
worksrs union), towards the signing or renswal of collective contracts.

-

A Cooperative Agreesmnt anwadment 10 extend the projest for 31 months wes approved;
for the extension AIFLD has prioritized activities and will phase out areas such ss the
microsnterprise and village bank programs, and the mobile medical uait.

An svaluation of the AIFLD project was completed during the period; AIFLD k carryiag
unioas oad thy JIOPIC, focussing o "bread and butier® lesues, and phasing down
sdministrative support.

Price-Watarbouss submitted a draft financial review. AIFLD snd USAID pressated their
comments (o ['W. The flaal report was received afler oloss of the semester. The major
findings included weaknessss in the accuracy of the funds socountability stalement, ia the
internal control structure, and ia compliance with Cooperative Agreement terms.

EQES

AIFLD continued 10 monitor its sub-grant activities with the FOES, Usder the recest
Cooperativa Agresment amendment, FOES will not receive any mew fundiag from AIFLD.
Noostheless, AIFLD will continue monitoring AIFLD finenced projects ustil compleied.

C.0.WID ISSVES

Training offered by AIFLD has becoes mors balanced ia terms of geader and the
microentarprise and village bank programs have besa successful in incorporating womea.
However, because of gensnally low patticipation of womasa in the usioa and coop
movements in El Salvador womea participation in AIFLD activities overall remeins low.

- FROBLEMS AND DELAYS

Affiliatas of campesino organizations continus 10 fear Ciey may 10es title 0 Phase I lands
due 1o FINATA's revaluation of land valus/debt. This could lead 10 further uarest among
ACOPAI and FEDECAS affilistes and compromiaze dialogue oa land related issuss.
AIFLD bas not yet initisted its educationsl program 10 improve lebor-management
understanding, such ss training in macro and micro-sconomics, labor market incegration,
and privatization. These activities will start by early 1994,

AIFLD will continue 10 promote dialogue batweea UNOC aad its affitiates and with other
worker organizations alming st consolidating its support of waios building sctivities wader
one umbrella.

UNOC will contirus 10 lead discussion within the FORUM 10 resch agresmeat on & new

w
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tabor code, reschution of labor disputes, and retification of ILO covemants.

AIFLD will continue 10 strengthen laboc’s role in the Socke-Economio Forum by providing techalosl
sssistance and logistizal support through the UNOC.

Runal Program

AIFLD will complets & third ssminer on the fundamontals of markst sconomics. The leoders who
asttand the courss ars msjor player: in AIFLD's coopersiive development strategy.

AIFLD will continue 10 strengthen UNOC's work with Phass M coops to represent their land tenancy
intarests 10 FINATA. ACOPAI will inform its coastituents of FINATA's role with regard 10 land
wnancy.

AIFLD will continue 10 carry out training in the use, coatrol, and administration of pesticides 1o sll
perscansl from AIFLD, FOES, and campesino organizations.

Urbag Prognam

AIFLD will m»mmnnm»mnmmnmm’u

dfﬂﬂhﬂm’.udbmmuhhupaibhm&hﬁdmqum’
are adopted.

Adminisayt

mmmormmmnmmuwwmupm.mvmmn
ﬁmdmhiwﬁﬁmduﬁouﬁnhmwlqumﬁo-.
AIFLD will submit a phwﬁlhc&ummmhmwmmhm
of opsruting income and program funding.

AIFLD will disaggrsgats mors project information by gender, and will submit s plan 1o promote more
paricipation by women in project activities, including the JOPIC.

LS



PROJECT STATUS REPORT

April 1, 1993 - Sepheansct 30, 1993

I. BACKGROUND DATA
Project Title:

Projecs Mumber:

-Date of Ahorigation:
Date of Obligabion:

Pederation of Bar Associabions
519-0373
Origimal 09/26/90

Msondmsnt. N/A
Original 09/26/90

Amandmsnt. N/A

PACD: Originmal 09/30/94
Implemensing Agencies: Inter-MAmerican Bar Foundation; Sal.Fed of Bar Assoc.
Conbracsors N/A

AID Project Manager: Linn Hammergren

Status of CPe/MOvemants: Complied

Date of last Evaluation:6/93 Nexb svaluasion: NA
Plarmed NMumber of Non-Pederal Andits during Fiscal Year

* The Number of such Audiss Consrached for/Completed :

Date of Last Audib: N/A Next amiit Tt 05/93

11. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE

A. Specific Linkajye to Sthrasegic Gbjechive

This project supporss USAID/EL Salvador's strategic objective bto promote
enduring Gemocratic insbitutions and practices by -~ontributing to the
professionalization amd independence of bthe judiciary.

USAID's supporh for the sbremgthening of the Salvadoran Federabion of Bar
Assoclations is focussed on preparing the Bar to take a more active rols in
justice eysiea improvessnt. In addision %0 serving as a profsssional
independent monitor of the judiciary, bthe Bar will hopefully play a larger
role in lejal education and preparing Salvadorans for the implementadion of
legal reforms.

B. Percent of LOP Punds Relahing %o Shrasegic Objechive

1008 Stratsgic Objective mmber 3 “Enduring Democratic Instisutions amd
Prachices”

111. PROJECT PURFOSE AND DESCRIPTION

A. Project %r To strenjghhen the Salvadoran Federation of Bar
Asscciations ) 50 emadle it tO better serve ihs mambers’ Interests as
wall as those of the cibtizenry in gensral.

B. Achlevemsnds %0 Dater The SFBA's Oontinulng Legal Bducation and Popular
"shreet law" btype programs have had omsiderable success in establishing a
more poéibtive image of the Pederabion. Additionally, a sa~ll group of
Federation lsaders are promoting by-law changes which would significantly
shremgthen the Federahion’'s imstituhional shructure.

C. Projech Descripbion: The project will instibute a reciprocal, professional

assoclation between the U.S. non-profit Inter-American Bar Foundation (IABF)
and the SFBA, Shrough which the Poundabion will assish the Pederation in
carrylng out three specific activities: (1) a contimiing legal education
program; (2) a law-related education programy amd {3) activities reladed to
strerngthening the SFBA insbitubionally.

FINANCIAL DATA

Amount Authorizad: ESF Granh: orig
ESF 'Granh e orig

MAount Obligated:

Amounh Commitbed: Periad:
Qumlative:

MAcrued BExpend. @
Period - Achual
Cmlative:

Projected Next Sem.

Counberpart Conb.! Plannad:
Actuals

3 10P elapsed:

3 of Tosal Auth. Oblig.

% of Total Oblig. Expended
$ of Total Axh. Exp.

Pericd - Projected

Mission Director Racing A BX C

$ 500,000 Amendel to $ N/A
$ 500,000 Amended bo § N/A
$ -0~

¢ 368,447

$ 100,000

$ 103,49

$ 329,727

$ 100,000

vialved

Waived
208
1008
653%
65%

IV. PROJECT STATUS
A. Plannsd BOP3
1.Increass in financial amd

organizational resources
available to the SFBA

2.8nhanced capacity bto carry out
achivisles responsive 50 member/
cihizen nseds.

3.Increassd indopendence toth from
judicial syshem ami from polisical
pressures.

B. Major Outputs

Progress tO Date

Project-financed administrative
staff is underzaking overall
prograa plaming and helping the
SPFBA bo lmprove collection of
dues. Progress bo date in duss
collection area has besn minimal,
ut Fed. now reports that this and
other sources non donor
conbributicns will new cover

SO’ of neads.

SFBA has initiated a broad law-
related slducabion program thast is
responsive %o public interest.
SPRA has cerried cut an elsction
of Bar repressniatlves to ihe
Mat'l Council of the Juliciary,
showing increased capacity to
represens lawyers in the conduct
of judicial affalrs.

Bar sesthers shate they will lotby
to eliminate Aprem: Court conirol
over She legal profession. SFBA
bylasrs ars also under review.

Plamned Accompl ished
This Next This- s of
LOP Semest O Semesh. Semest., Om _LOP
1.lacturee sponsored 240 7 &G WA 17 3 2
2.Average participanhs 45 45 45 NA - - 0
per lecuure.
3.Radio spots on law 1152 250 - NA 9 129 11
education
4.Newspaper inserts on 96 50 - NA 9 131 136
law education
S.Publications on 12 - - - k) M 283
law educaslon
u.s.
6.Bar member visit %o/ 10 5 - - o 0 o]
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The SFBA has substantially increased its prassnce in Salvadoran soclety and

the services offered bo associabes legal commniny in general. Ofticlal
{natibubions such as ihe Minisber o Jusbice and bhe bitube for Liberty and

Progress have used the SFBA as the disseminabion channel for imporhant
goverrment. programs. Private instibubions have also begqun requesting SFBRA
cooperaaion in the organizahion of seminmars on critical issuss. The SFBA ls
for the first time in lbs history offering its associates access bo up-to-date
reference manerials, including speclal printings of new legislation. A
library cpen to all ths legal commmiby is now functioning at SFBA
headkqarters. wWhile in the past judiclal facilities were the gensral recourse
for meebtings or semimars, today the SFBA headquarters is considered the ideal
place for shese evenhs. The Pederztion is also esbablishing an automated data
bank of associations which will help it to establish a permanent flow of
commmnicasion Shrough newslesters and Bar actlviby reporss.

The SFBA has also expanded iis services %o and hhus presence Ln the wider
commmiby through its Law related Bducabion Program and “write-in legal
clinic. The former provides lnformabion (through television and radio
programs) on the law in response b0 real life probless dascribsl in viewers
letters and uses the services of several prestigscus lawyers who have
valuntesred their time. The wribe-in clinic delivers a similar sarvice

a local newspapsr. Addhiomal, the prograa has disiributed walleh size
cards with individual rignts.

Despite these advances, ths project still founders on the initial obsbacle of
instibutional developmsn: of she SFBA an! {ss Sransformabion o a
self-sustaining organization which can take an independest role in prowoting
legal reform., public service, and represensing professional inseresss. The
project has provided information to the SFBA amd other membars of the legal
commnity on how such goals have bssn reached by baras {n other counsries. but
to date has ot bsen able to gensrate the momentum either within or cubgide of
the SFBA to carry such achlons forward. Similarly, assistance to Bar mambars
on the themes of creating a single sandabory bar or complying wit the Truth
Comlssion recommendation on increasing the Bar's {ndependence from the
Supreas Court have not producs any cancrete changes

Although she SFBA is currensly designing ibts lasht achion plan under the
project to focus on the institutional developmsnt issues, it is not clear that
the Board of Directcrs will be able to reach agreamsns on its consent, and {f
they do that they will put much effort inko isplemsntation. While the project
has undenlably reinformed she lasje and activities of the SFBA, amd

ics msmbers and the rest of the legal commmlby to ideas as to how 15 might .
funct {ion sore dynamically, wost cbservers (and She projects evaluahors) concut
that She further transibion to aelf sumtaining, independent institubion wish
an active role in developmant of bhe legal sector ls most likely a maiter of
mxch sore tise, and may in the emd bs achieved only by a diffarent
organization.

Doc. 317

. lAe 4o
—_— .

Women are being invited to visit the U.8. and to have wore diract
paraicipation in the direction of bar programs. 208 of all

participanhs in legal education program were women.
D, PROBLEMS AMD DEIAYS

-Mid term avaluation whils recognizing value of prograss coordinated
under she granht, casbs gericus doubts on SFBA's abiliby to becoms a
salf sustaining organizabion perfomming any of the functions (eg.
moniboring of professional conduch, lobby for professiomal inneress,
prowoter of legal reforms) usually associsted with an actiwe bar. On
the basis of Shs evaluabion, AID will nobt extend the projact but will
uss the last year for gradual phase oub.

E. MAJOR ACTIVITIES OR OORRECTIVE ACTIONS DURING THR NEXT SIX MONTHS

External TA contracted bo help SFBA prograa in its Einal year of
achivities under the Grant., develap an inshitusional developmsns plan
and idenbify other sources of funding (either from msmbers or

other

6S



Andll 1, 199 - September 39, 1993
MISSION DIRECTOR RATING: AxB__C__
1. BACKGROUND DATA: FINANCIAL DATA

Project Titie: Suengthening Democratio Processes Amount Authocized: ESF-Oram: Original $2,500,000 amsaded 10 N/A
Projest Numbes: $19-0378 Amouni Obligeted: ESF-Gram: Original $ 600,000 amended %o $2,500,000
Dets of Authorization: Original: 03/29/90 ameadment N/A Amount Commitied: Perlod: s 0
Dets of Obligation: Original: 03/30/90 amsadment 67/0792 Cumulative: $2,442,915
PACD: Original: 06/30/94 Accrued Expendit:  Period Projected: $ 330,000
Implementing Agency: Cantro de Investigacionss Tecnoldgicas y Clentificas (CENITEC) Period Actual: $ 293,008
Major Contractor: N/A Cumulative: $1,508,165
AID Project Manager: Mauricio Herrera Coslio, OD! Proj. Next Sem. $ 300,000
Status of CP'o/Covanants: CP's 1o Firt Disbursement: All met Countatpart Cont:  Planned: $1,148,507 amwaded 10 § 485,200

Covenants: All met; CENITEC is complying with the critecis satablished Actual: $ 845,581

in *Program Descriptica.®
Plasged Number of Non-Federal Andits during Fiscal Year: N/A
The Number of such Audits Coatracted for/Completsd  : N/A
Dets of Lazt Evaluation: October, 1992 Next Evalustion : 05/94
Date of Last Audit: August, 1993 MCA) Next Audit: 02/94 (RCA)

% LOP elapsed: 0%
% of Total Authorized Obligstion: 100 %

% of Total Obligation Expendad: 60 %
% of Total Authorized Expended: 60 %

- RELATIONSHIP TO MISSION STRATEGIC QORIECTIVE

A. Sexcific Linkase te Stratagic Obisctive
CENITEC supports the development of the democratic process and insitutions in El Salvador by
sacournging the participatios of the differsnt economic, social and political seciors of the society in better
understanding and broader publ'c discussion of policy-relevant lssues.

B. Parcent of LOP Punds Relating te Strategi~ Obiective

100% Stretagic Objective No. 3 “Enduring Democratic Institutions and Practices.”

Ul PROJECT PURPOSE AND DESCRIPTION

A. Preiect Purpose

To assist the Centar for Technological and Scientific Ressarch (CENITEC) to enhance the democratic
process ia El Salvador, by encoursging the participation of the difforeat sconomic, soclal and political
sectors of the sociely, as well as by carrying out soclal problem studiss and elsbocating problam-solving

proposals.
B. Achisvements to Dato

CENITEC's ssminar program has had emple stiendance — usually im  /ing 100-150 pacticipasts per
sveat, from a broad spectrum of Salvadoran society. Semiser topics m  as Intagration and

Regionalization of Central America and Isterpatioss! Seminar on Agrarian Law are highly relevant
1o ongolng policy making efforts and thus contribute 10 increased dialogue and citisea participation
in issue discussions. In sddition, CENITEC has conducted and disssminated ecomosmic-orisated
wudiss which provids information, analysis and aheraative solutions 10 currest sconomic problems
faced by El Salvador. CENITEC's mid-term evalustion confirras the impact o Salvadoran soclety
of CENITEC's outreach activities, which have sought out and reached a broad spectrum of the
impoctant decision-making groups and individuals in the country. Based om CENITEC's self-
sufficlency study, the institution is Implementing strategies to diversify its sources of incoms ia the
short-, medium, and long- run.

C.  Drelsct Decrintos

The Project consists of thres components: s) research stedies of contemporary lesass, including
asesaments of the oconomic and soclal situstion; b) sporsorship of seminass, which fcilitates
discussion of coatemporary issuss xmong leadars of differsat sectors of the soclety; and ¢)
production and disssminction of peblications, which allow informed dialogue of sigsificast public
policy and development issues involving a broad spectrum of Salvadoran soclety.
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IV. IROJECT STATUS

A.  FLANNED EOPS

Insititionalized Mechasism/Forum created
for the noa-partisan discussion of
coatemporary social and economic issues
and the formulation of proposals reflecting
the conssasus of political forces in

El Salvador.

B. MAIOR OUTPUTS

Erearess to data

CENITEC seminars and publications are
bringing together differsat sectors of
society in lssus-oriented discussion.
CENITEC has lastitutionalized the procsss
of “smif-sufficlency® by the creation of the
Financial Development Unit dedicated 10

resources developmeat and business management.

Planmed Accempiished
This Next This
. LOP Semester Cum Semeser Jemamer Cum
- Rassarch Studies Presram *
8. Reasarch studies 49 7 49 7 7 50
3. Seminer Presram
a. Moathly Seminars 50 5 40 5 5 39
Number of atandees - - - - 780 10,065
b. Bi-weekly “Charlas® 100 10 80 10 13 76
Number of attendoes - - - - 575 5823
¢. Bi-weskly Mesting 100 10 53 6 6 49
3. Dublications Program ©
a. Pressncis Magazine
-Issues 17 2 14 2 1 12
-Total Published®® 18,000 1,500 16,500 1,500 800 13,600
b. Scclecomomic Bulletin/
Polftica Econdmica
~Issues 48 6 Kk} 6 7 k1 ]
~Total Published®® 50,000 6,000 52,000 6,000 6,300 38,900

% of

102

8

76

49

"
76

”
;]

¢ Basd on recommendstions of the mid-term evaluation and the sell-sufficlency study carried out
during last semestsr, CENITEC discontimued the soclosconomic bulletin studles, the seminar
booklets and the ressarch study booklets.

**  Based on the same studies, CENITEC reduced sumbers pristed by half.

€.l OTHER ACCOMPLISHMENTS AND OVERALL STATUS

CENITEC"s Action Plen for the recaalning grant pariod was presscied sad sgproved by
USAID. During this sseweter, CENITEC lmpleasenied many of the recommeadations
of the mid-term evaluation and self-sufficiency siudy, as follows:

8) CENITEC restructured its organization and creatsd the Financlal Devafopment Unit.
A business development manager was hired 10 develop policies and strategies that Jead
to incoms gensration. The Director of this Unkt visited Washingtoa D.C. 1o gather
information, sstablish contacts, snd explors program opportuaities with U_S. social
and economic rescarch organizations and multilsteral institutions such as the IDB.
As 2 resutt, CENITEC bas presented a proposal 10 the ID3 10 cacry omt & study oa
snergy, rural poverty and the eavironment.

b) CENITEC made two more orgamizational chenges. The Publisstions Unit was
integretsd into the Seminar Unit, thus eliminating one position, sad crestad the
Survey and Public Opinion Depariment within the Ressarch Unit to comduct social and
€coBOmIc MIrveys 10 support subsequeat analysis,

¢) CENITEC reduced from four 10 two the mumber of publications. Presescls magazine
is now focusing oa social lssues and seminar results, whils e socic-ecomomic
bulletin (Politica Ecopdmics) Is dedicatad 10 scomomic lssues. Ia additlon, the

oumber of printed issues for thess magazines aad their fres distribution wers reduced
by haif.

The Rescarch Studies Program continues 1o play an increasingly significant rols in social-
economic policy discussion and formulation ia El Satvador. For example, CENITEC's
study “Proposal of an Ecoaomic-Social Program of Conssasus for El Salvador,” pressats
the elements for an equitable and stsady sconomic growth for the couatry. This
proposal, sccording to CENITEC, Las beea presented and discussed with a spectrum of
Salvadoran society 10 seek consensus. 1n the soclal area, CENITEC s conducting the
study ° The Diagnostic of Social Security in El Sat.ador,” which will reflect
preoccupalions and basic proposals of different ecoaomic aad soclal groups. CENITEC,
through the Survey and Public Opisics Departmeat, hes begun Business Quartsdy
Myl.ﬁmmﬁmﬂmmmmmmm%ylh
Urban Zones, 0 genorsis importert data on the simation aad expectation of the
productive sectors, the socko-economic situstion, and the impact of goversseat policies.
Information packages may be 80l 10 entorprises interested In this kind of iaformation
which in tumn will allow CENITEC 1o reduce its fleancial depeadeacy.

CENITEC continues publishing the bi-weekly "Economio-Social Anelysls,® in oms of the
most important jocal newspepers 10 keep Salvadoren socisty informed oa scosomic and
soclal ismucs, in order 10 increass the level of discussion and debsts and produce
aRernative solutions 1o thess problesss. Fisally, staff members of the Rassarch Unit
participated in lectures, confarences, and training courses organized by CENITEC and
many other instinstions as well as in TV and radio intsrviews 0 comvey o the public
results of their ressarch sudies end aernative solutions 10 the maln scomomic and social
problcms faced by the country.

The Seminar Program, which includes seminars, lectures and bi-weskly meeting, had
positiv s results during this rating period. CENITEC spoasored a widely stiended debats
oa econumic, social, political, cukural, and technical Issuss. Topics liks *Options for

Economic and Social Developmest ia El Salvador,” "Analysis of the Strategy for
Decentralization and Musicipal Development,” “Analysls of the Draf Lew oa Superior
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Education,” and others were discussed by a wide raags of groups, including political partiss, privase
ssctor orgaaizations, governmeat officlals, walons, wmaicipal officlals, snd other ressarch centers.
Theough lectures outaide San Salvador, CENITEC has alec brought & broed spectrum of Salvadorea
soclety together 10 hear speakers on imporiest comemporary issues.

CENITEC’s financial sudit for 1993 vras finalized. All other activities cootemplated la the Actioa Plan
1993/1994 are being carried out.

WID ISSUES
CENITEC sseminars and ressarch activities have addresesd women's issues 1n the comisxt of ovenil

amalysis rather that as a separats, isolated issus. K is curreatly estimated that 45 % of stiendess st thess
sctivities are womea.

EROBLEMS AND DELAYS
Evea though CENTTEC has begun 1o institutionalize the process of self-sufficiency by the establishment

of the Financial Development Unit, the institition will be forced 1o significamtly reduce its program
unless other donor fuads are identified 10 replace USAID support ia Juas 1994,

ACTIVITIES OR CORRECTIVE ACTIONS DURING THE NEXT § MONTHS

Moaitor implementstioa of activities comtempisted in the last Action Plan 1993-1994 spproved by
USAID.
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April 1;

0 1993

Project Title: JAdicial Maform 11X

Projech Nmber: 519-0376 .

Date of Antorizbtions originel 09/28/92 amendment

Dabe of Obligasion: original 09/29/92 last asendmsny None

PACD: ociginal 09/30/97 asended bos

Implemsnting Agencies: Rublic Ministry, Miniesry of Jusbica,
Court eysbem, and Masiomal Council of
the RAxdiclary

Hajor Contractors: Checchi & Qo.

AID Frojecs Manager: Linn Hamsergren-OStraus-3ollna

CPe'\bo first disburamsns; Mebd

shabus of CPe/Covemante:
CPs bo 2. disbursssnt o/a Nov. 93
Date of Last Bvaluabion: N/A Nex3 evaluahion: March 93

Date of Lash Mxiib; N/A  Next wdib: panding
Planned Mmber of Mon-Pederal Mxiihs during Piscal Year: O
The Nmber of axh Anlits Cmnbracted for /Completeds 0

MISSIH DIRECTOR MATING: A B C

{Row ProJect)

FINAMCIAL DRTR
Mmount Muttoriseds DA/ESP Granhr oclg  $18,000,000 amended to $20, 500.00
Amonb Obligabed: DA/ES® Grans: orig $ 4,500,000 amended to § 6, 400.00
Aount Commibted; Perials $ 2,461,128

Qmmilahive: $ 2,951,656
Aocrued Expend. s Period - Projected $ 0

Poriod - Achuml $ 1,012,904

Q-’l.blwl -~ : 1.0’. 'm

Projeched Next Sem. 700, 000
Counberpart Conbrib. Planneds $ 7,800, 000

Achumls $ 160,000

LoD e

]
§ of Tohal Aush. Oblig.

$ of Totel Oblig. Expended
§ of Tohal Aush. Bxp.

oou8
oo e

RELMFIONEHTP 1O MISSION STERTECIC OBJECTIVES

A Speoific Lickeges Mo Sucabeic Gbjecidve.

e Project supporhs Mission strabegio cbjective musber 3,
promoting enduring democratic instibtubions. Tha pro
provides rescu/cas nseded bo support

the justics ~ stem sore effective and impartial, thue

conaribubing 5o grester cltissn confidence in the justice system.

a ksy damocrabic imsbisution.
B. Derceoh of 1OP funds relshing b Surahegic Gbjechive.

1008

8 bo accelerede and despen El Salvador's
judicial refors process so thah clbizens' aue pcecsss and
epality before the law 2w quaranhesd.

B. IAchievemenks o Dabe
A new family code developed with support from this and
predecessor droj-ch was enacted (Oct. 93) expanding rights of
somen and ldren.
Two key partial reforms (derogadion of oampulsocy review of
first instance Gaclsions and soparation of functions of
{nvestigative and srial judges pessed.

Ject
Salvedotan efforas bo make

Project Descripaion

The Project eupports and strengthens the capacity of leaders ami
the organizazions Shey represent bo amlyzs judiclal {esuss and
design eolubionsy and provides technical amd commod iy
assistance 50 improve the cepaciby of the courts, prosecutors,
pudlic dsfenders and NCJ 0 izplemsnt reforms. MAlrionally,
the Project provides fimancial suppoct, through Inter-Agency
fumds sransfers bo USIA and ICITAP to suppors their leadership
development and criminal investigative training prograss
respechively.
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IV. PROJECT STATUS

e e e e

A. Planned EOPS:

1. Criminal cass backlog wlll have bean
reduced and fewar deca.nees w.ll
be a.ait.ng trial or sentenc ng.

2. Increasal percentage of Crimtnal and
C'v 1 cases resolved within leojal

rime periods.

3. Citizens afforded greater guaran-ees
of dus process through improved
procedural protect ions.

4. Lejal and juridical barriers o
increasad trade and investment will
have been reduced.

5. Greater l'c s rt and polit cal
can"_-eg':_‘bfor j\\S\cxal raform exi1sts

B. Major Quputs

- Developmen: multi-yesr 1
caomprehensive justice
sector strategy

- Monthly meetings of 60 6 12
Nat ional Coordinat.ng
Commission

- Subjacts coverad in 15 - -

topical brochures and
radio spo.s on AQJ

- Topics covered in
public debate

- Establ.shment 1 - -
marit-basad julicial
appointpent process

- professionals :irained 800 - -
by NCJ Judicial School

TBD - -

- pPilot courts operational 3 - -
- Modern., reliable, 1 - -
judicial statistics sys:tem
establishal

- Lejal and admin
procadures enacted

8D - -

Progress to Date

Census at all cases /2
completed as f rat stage
to backlog reduction.

Debate cont.nued on new
crim.nal procedure cale.

Next. This
1 0
6 6 10
2 2 2
- 3 3
1 4] -
- - <
3 - -

c.1l

Other Accompllstments and Overall Status

Prograsmnatbic:

The four kég just ice sector agenc.es -~ Minister of Justice,
Attorney Genaral, Sol.citor General. and President of ths Suprems
Court . have estab: shad a Coordinating Commision for the
Administration of Justice. Among the tasks of this Commission is
the development, of a comprehensive long-tera plan for the
strengthen:ng of *he justice syste.. The plan .s currently being
aveloped and is scheduled for campletion by early November.
Formation of working groups to develop five-year plan.

Sector study three-fourths completed; court’s acceptance of case
census as basis for hacklog reduction program to begin

.madiately.

Sector Coordinating Commission consinues meetings with new Piscal
and Procurador Genéral attending. usgisl.auvengecree still pending
cesolution of issue on inclusion of Human Righ=s Oabudsman (PTH).

Technical Unit functional divisions formed and began work with long
term advisors.

Pol cy and lagal framework for NCJ establ .shedr TA begins with
USIS tr.p o US to look ab judic.al tramning. eth'cs and related
u:at:.;:é:: GOES has agreed o provide money for purchase of build.ng
or .

-Publ .c education campaign for crim .nal law reforms half
completad .n stage focused on sector prefessionals, .nciud.ng
elic:tation of their comments.

-Plan for P.lo> court program completed and accepzad .n principle
by court.

-Practical legal clinic (for law student defenders) set up in
Procucaduria Gensral

-Although NGOs and private citizens have been consulted in the
preparation of the draft five year plan, they hawe not parsicipated
formally as members of the working group. Efforts will be made to
.nclude greatey NGO participation as project implemsntation
proceeds. NGOs and universities have, however, participated in
discussions on draft reforms and in the plannad conference on 10th
Amniversary of the Constitution.

Project Administration:
Insti-utional Contractor salected and two full time advisors in
country; PSC manager on board.

New Fam.ly Code in Assembly (approved in Oct.) TA beuirg provided to
develop family procedural code and strategy for .mplementation.

Some delays .n meeting CPs for second disbursament. UTE being
pushed o meat them by end of the year and so ge: back on schadule.
Problems arose with 2 canl.dates for long term TA positions.
Replacemsn-s are beinj sough-. as well as possible mxificaLion of
proposad level of effort for long-term TA.
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Programmatic Achievements:

Pilot court project begun in 6 ocourts

Backlog reduction program begun in pilot courts; Court will finance
extension to whole cour: systea

Package of reforms 0 'mprove crimimal law procedures (eg. annulment
of ex:ra-judicial confesion ; elimination of 'dangeccus stats’) sent
to Assembly.

Public Bducatian/Information strategy developed and adjusted to
stress balancad approach to criminal law reform (ie. mmen rights
am efficiency/efficacy).

Justice Sector Iaprovemant Strategy developed, approved by
Ooordinating Commission, and presented to public

Criminal and Criminal Procedurs Code dratt.l revised to include
public comments:

TA to Piscalia, PD office and National m::-icn for institutional
stremgthaning

Strategy developed and initiated to broaden NGOs and private
participation in all project activities.

Project Administration:

Long Term TA for court admin, TA for statistics and training
selectal amxd ‘n country.
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1. BACKGROUND DATA:

Projest Tide: Democratis and Electoral Prosesses

Project Nember: 5190391

Dets of Asthorization: Original: 09/28/92

Dute of Obligation: Original: 09/30/92 amsnd. 09/30/93

PACD: Original: 09/30/95 emead.

Implementing Ageacy: mmtm—ucm.umm
and local NGOs

Major Comntractor: ITHR/CAPEL, Creative Associaiss

AID Project Manager: Satvador Novellino, OD1

Statws of CP'o/Coveassts: CP's 0 First Disburssmant: SET and CAPEL - All mat

SVRI, NDI and IRl - pending
CP's 10 Subssquent Disburs: CAPEL - mat
Manasd Number of Noo-Feders! Audits during Fisca! Year: 3
The Number of such Audits Coatracted for/Completed  : Noms
Dute of Lant Evalustion: N/A Next Evaluation : 03/94
Dute of Last Andi: Noas Next Andit: AID/W

1. RELATIONSHIP TO MISSION STRATEQIC ORJECTIVE
A. Soesific Linkase 10 Stniegic Obiective

Free, fair and broadly participatory slections are essential 10 the Munctioning of democrstic sockuties.
These sssentia! formal mechaniams of represeatative democracy are supporied by sa lavolved and leswe-
swars oitizeary, whose actions are inlegrated and givea meaning through myriad civic, professiomal, and
commuaity organizations which make wp civil society and which provide the means for sontinwous citizsa

perticipation in the wider democratic process.

‘mm-wmsmwmnma.pmmawmu
practices by sxpanding channsl of comemunications end participetion, and by incressing effsctive access

of chizeas 10 the polls in free, fair and inchusive slections.

B. Percest o( LOP Funds Relatine 10 Strategic Obiective

100% Stretagic Objective No. 3 *Eaduring Democratic Instiastions snd Practices.®

L. FROJECT PURPOSE AND DESCRIFTION
A. Project Purpose

To streagthen the integrity and inclusiveness cf Salvadoraa democratic and elecioral processss, sapecially the

participation of womsn, young citizens and reral people.

MISSION DIRECTOR RATING: A__B_ C_x

INANCIAL DATA

Amoust Asthorized: ESF-Grast: Original $4,000,000 smeaded 1o $6,500,000
Amount Obligsted: ESF-Orant: Origiaal $4,000,000 ameaded to $5,200,000

Amoust Comnitted: Peciod: $2,527,592
Cumulative: $2,521,592

Accreed Expead. : Period Projected:  $ 600,000
Period-Actual: $ 243,786
Cunmlstive: $ 243,786
Proj. Next Sem: $1,000,000

Counterpert Contr: Planned: $1,350,000 amsaded 10 $ 1,625,000
Actual: $2,300,000

% LOP elspsed: 3%

% of Total Authorized Obligation: 80%

% Total Obligation Expended: 4%

% of Total Authorized Expended: 3%

B. Achleverments io Dete

To date THR/CAPEL technical missions hsve sseisted the SET la instinstional streagthening and
planning for the March 1994 slections. Two NQOs (oas an wambrel'a of four NOOs) bave besn
awarded sub-grants to work ta the promotion of the voter reglstration process la five departments.
ESF-gensrated local curreacy of 20 miflion Coloase (323 millice) is providiag funding for the
masive voter registration campaige; through this wipport 173,128 citineas spplied for votsr
registration cards in Sepiember, compersd 15 46,241 ia Angust.

C. Prolect Description

Project activities include: 1) techalcal and commodity assistasnce 0 the Suprems Zlscion! Tribunal;
2) tachnical and financie! support 10 Salvadoran NGOs 10 expend chtizes involvement in slections
and democratic processes; 3) grants o US PVOs for Election Obssrvation; and 4) grants 1o US
PVOs o0 support democeatic leadership development at the mmaicipal level.
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A- PLANNED EOPS;

. Insveased ckizea confldencs in
the slestoral process ia gemsnal,
tpesifically ia the sbillty of the

SET o register voters and conduct

falr, opes slections, according 1o
ostablished ruies and transparemt
procedures.

. Increased participation in the
1994 elections of Satvadorans,
oapecially the perticipation of
womea, young adults, and rural
people, by helping 10 overconw
sttitudionl barriers w0
pasticipation.

. Increassd svallability of
Information about govaramant
trough more objective
reportng, broader coverage of
laswse, a0d ke wider
disseminstion through mess and
informal media.

. Broadensd geographical and
sumerical outreach of civic
sducatios sfforts, leading to
increased chizen swarensss of
political rigits and
respomalbilit'ss.

- Populstions of participating
smncipaities show greater
waderstanding of the process of
govermancs in their locale, a»
wall as grester knowledge of
8ot 10 repressat themeslves
and their opinions 10 local
leadership.

3. MAIOR OUTPUTS

- Percent of voting age populstion
reached through NOO voter
education programs

Now voters registered with carmnet
Preparstion and disseminstion
of votiag pamphiets
Incresss ia citizens reached

by lasue-swareness NGOs
Poltworkars trained and
provided with masuals for the
1994 elections

PROQRESS TO [-ATR

D!.anhinppwrumndsmm)dy 1, and
Seplamber 30, 1993, 74,900 cavda (nmew a=d cophecoments) have beoa
lomeed. SRHWMMWW
throughcut the cowmtry.

Vwrndmmeﬂquumm
dwallers, and young adulta. SET mwdia messages have

targeted women and youth; SET mobile units In Avgust

initiated coverage of reral populstion acroes all 14

depertments.

Project assisting sstworking among NGOs with inktial focus oa
women's lesses.

No progrem 1o dats

No progress 10 date

3% i%
250,000 74,000

5%

100%

registrstion cards 30 days 43 days
- 1954 Eloction obsscvers delegations 3 N/A

*Inciudes nsw and replacenwat cerds '

C.! OTHER ACCOMPLISHMENTS AND OVERALL STATUS

- SErUCAcl!onPlnfOtZOm!nloaColoaum.Jnlmoa)'qumd. Uadar this Plan, 20
vehicles, 100 cameras and photographic metecials have been procwred. In sddition, 756 field
Mmmcmubmummmhm.md“dﬁﬁom
personna] were contracted 10 establish two mors shifls for data entry. A direct result of this activity
thlwwmhhmﬂmMmbnduh&Vu.wmm
Seplember (173,128 compared to 46,241 ja August and 13,507 ia July).

= A Cooperative Agreament was signed with the Canter for Elsctonl Assistance and Promotion of
the Interamerican Instiasts for Humea Rights (IDH/CAPEL) on June 4, 1993. Under this
nm&mhchﬂedddc.hvdvhmmmy-ﬁanmhlu.munum
in July, Angust in Septamber. CAPEL produced two reports with techaical recommendations
oriestad 10 strengthen SET's organizational capebllities; improve voler registretion procedurss;
hwmdnnupmﬂupmdquﬁnwbu'pdnoldm"mmqur
Registry; and develop a plan 10 traln workers and public information sctivitles. To dete the SET
with CAPEL assistance has addressed spproximately 50% of the rec xmmendations.

- AmmﬁMMMMW(ﬂMbWMNMBWMr
the Cltizen Iavolvement Componsst. To dats two NQOs (CAPAZ and IDD, with three others under
CAPAZ umbrslls) have recelved fisanclal and tachnical aselatance 1o suppont thelr offorts to foster
cmmmhhwpm;ummywﬂqhhw. CREA
mwmmmmmmumamummm
civic/political perticipstioa.

- ACWWmMMMmV&uMW(SmwupM
WDMNO&hMmdM“MnWMMﬂMyD
mummumaumwm.

- CmMoMmmmW%hMW“ﬂhNM
mmmr«mm»muumwwmw
component of the Project. MMﬂnMuD—*wwan
pmmmwmmwmhmmMofmm
hmﬂmmmpbﬂnmﬂcbﬂh‘mhhﬂqm,m.ﬂm
MhMcRMMMdOMd“Hthwm-
mestiags and other meens.

C.2. WID ISSUES
Wmnmmofhwmmmwufawm Ia support of Missioa
Strstagic Obejctive 10 *Promots enduring democratic lnstiations aad practices®, USAID will

measure increases in r.mmnﬁmﬂmmw.wmww
CID-OALLUP poll post-slection March 1991.

D. PROBLEMS AND DELAYS

-
° MﬂSHngﬂnﬁmtﬁmMothwmdmm.m

hnmlpmudnﬂdql”&ubuﬂm&u into a voter card or "camet®
is il alow.

° Lack ob birth certificates contribwtas 10 this problem, sccording 1o SET information 30% of o,
~



R is expeciad that during the mext month this sltustion will lmprove, with the Introductioa of two

sdditiconal shifts 10 validele applications, and intomelfied efforts by the SET and NOOs 10 motivate chizeas
10 retrisve validated applicetions.

The SET has caly uatll November 19 10 recelve an sstimeted 390,000 who atifl need 10 be registered.
Assumiag that currest pece is malntained the Tribusal will caly be cble 10 complets processiog and
ultimaiely issue votar cards 10 spproximstaly §3 % of total (sstimeted) eligible voters.

To solve this situation a technical commities was established with the perticipstion of ONUSAL, SET
and USAID. The commities developed & plaa 10 collect sbout 250,000 birth certificates.

The RFA for Electioa Observer Delogations was dalayed in issusnce, proposals will be received 11/8
oad cbesrver groupe will Initiste activities beginaing ia Jasmary 1994.

AID and CAPEL will closely moaitor advances in the registratioa process. NOOs support under the

CREA comtract will be expanded and support through SVRI will boister the SET s registration drive.
Modls campaign will be sxpanded.

Maks awards for three slecioral cbesrver delegations.

Elections wifl be held March 20, 1994, In preparstion CAPEL will assist SET 1o train pollworkars and
mnke other logistical arrangemests. CREA will procure and daliver squipment (o facilitate repid election
results reporting.

USAID will cortinus 10 participats in biwsekly working group mestings called by ONUSAL }avolving
UNDP, USAID and other doaors 0 improve slectioa coordination.



PRQTECT

STATUS REPORT

April {71997 = Seprember 30, 1993

I. BAOWROUND DATA

Project Title: Social Stabilization and Municipal Goverrmemt
Screrguhening

Project Mumber: N/A

Date of Authorization: original N/A amencheent: 12/31/92

Daca of Cbligation: cariginal MOU 1967 last amendment: 12/31/92

PACD: N/A a~ended o 00/00/00

Implementing Agencies: SAN, 1ISTEM, COMURES

Major Contracrors: N/A

AID Project Manager: ‘Thcams R. Hawk

Swatus of CPs/Covenants: N/A

Date of Last Evaluacian: August 1990 (Special Projec:s)

Next evaluacion: Ocrtobar 1993

Plamed Number of Non-Federal Audits Auring Piscal Year: One

The NMmber cof such Audits Contracted fur/Completed: Contract in Process

MISSION DIRECTOR RaTDG: A __ B X € _
FINANCIAL DATA (HGOLC)

ESF PL~480
Amount Authorized: — MOU/93 ESF/92 $18,706,000 -
Asount. Obligated: £19,909, 000 163,000
Asount Commitved: Period: $ 8,605,69. —
Qmulacive: $ 8,605,697
Advanced: $ 1,823,774
AccTued Expend.: Period = Projected $10,092,540
Period « Actual $ 3,891,107
Qmulatives 3 3'8911107
Projected Next Sem. $ 8,730,388 163,000
Oounterpart Contrib.: Planneds N/A N/A
Actuals N/A N/A
% LOP elapsed; N/A WA
§ Total Auth. (bligated : 1008 1008
$ of Towal Cblig. Expended L1 ] 0N
S of Towal Auth. Expended L1 o

Date of Last Audic: 09/31/91 and an on-going/concurrent NFA
Maxy Audic 2nd., Quarvar FYS4
11. RELATIONSHIP 10 MISSION STRATPGIC OBJECTIVE
O SLIA c 8Tt I Ve
s Ject y contr: o S.0. of promoting endur-
ing dsmocratic instiurions amd practices by strengthening local

goverrmant, encouraging citizen parviciration and responding ro
the basic infrastructumre needs of the commmities.

B. Percant of 1LOP Purxds Relatiiyg ro Strategic b ive
TR of the nudgec mYmim? to promoting

demcratic institutions and practices.

.
A. Proj

|Uppoc strengthening of the democraric process at the
QTASSIOOtS and local goverrmsnt level and wo increase local
revenes.
Achievemsnts o Date
Buring chis pariad, there have been 288 Opan Town Moetings, with
a wral parcicipation of 41,844. The total mmber of projects
exscured is 385. Also, 210 mmicipalities have
updated cheir variff races based on the Ley General de Trituuacién
Mmnicipal approved by the legislative Axsembly in Decenmber 1991.
The ISOEM/ACNUR Documentation Projact is under way and has
issuad 254,182 documents.

C. Project Description
To establish functional damocratic goverrmancts in the

146 mmnicipalizies of the Republic of Il Salvador and has twO

tary major activities that support the strengthening of the demsocracic

process at the graasroocs lavel:

1. Direct technical assistance, including craining, for: a) mmicipal
level identificacion, prioritizarion and implemsntation of basic
infrastructure projects; and b) assesssants of financial and admin-
istrative cupacities of mmicipal government, including mechanisms
for incressed local revenus genaration.

2. Puding of projects for restoracicn and conrcruction of basic mmi-
cipal infrastructure, identified by open town mestings and priori-
tized by commmity associations and mmicipal comcils.

The Project thus views infrastructure ard [rojects per se as both an end

and a means to an end, and places equal emphasis on tachnical essistance

and training in the process by shich lomal associations and goverrmnts
respond to the needs of their constituents expressed through Opsn toWn
meetings, commmity associations and town council meerings — formal

mechanisms sandated by the Mmicipal Code of 1985.
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IV. PROJECT STATUS

A. Planned POPS:

The Project targets the following:

1. Increased responsivenses of local goverrmsnts to their

constitusncies.

2. Iqmowd tasic infrastructure in 146 mmicipalities cutside the

J. lncnn-d local capecity wo resolve local problems, including
incressed capacity to gensrate revenuss.
4, Local level economic reactivation through project-funded

wiligzation of labor and macerials.

B. Ma O ]

i1 1, 1993 - Sept. 30, 1993
lammed Actual CQemulative §

Basic Infrastructure Projects 556 300 38S 385 69
Open Town Mestings: Events* 600 292 268 455 76

Toral Actendance:® 146000 100000 41844 41844 29
Participams trained by ISDEM 1000 50 250 250 25
1.D. issusd by mmicipalities®* N/A 45818 136370 254182 N/A
Municipal Records replaced* 3000 300 165 3182 106
Percantage of Cantones attanding

Town Mestings 1008 a0 70.66%8 70.66%

C.1l Octher Accasplisimants and Overall Status

1. The MFA CY 1993 Action Plan starved in April 1993.
2. T.A. for QOMURES was contracted to provide institutional

strengthening.

3. Better working relations have been established with the new ISDEM

Technical and AMdainiscracive Faff.

4. Mction Plans from SABE and 519-0320 Projects are both being

{mplemsnmed.

5. ISOEM and COMURES cibxained approvel of the Legisiative Assesmbly

w0 madify the “Ley General de Arbitrios” which gives permanent autho

rity to mmicipal council wo establish uver fees.

6. 210 Municipalities have updated their wariff schedules.
cipalities revenuss have increased by 70% which represent in ona year

pericd over the previous year. In soms cases up to 0% increase.
7. 1SDEM's documentation project, with ACNUR support, has issued

254,182 new documants and trained mmicipal
A naw Action Plan for £10.0 million has bean

mnicipalicies.

employees in 150

approved o complets the documentation activities.
A Committe created by executive decree issusd in May 1993, camposed

of COMURES, ISDEM, MIPLAN and SRN has been tasked with developing am

five yoar Mumnicipel Development and Decentralization Strategy.

8. A political pledging was obtained in the VIII Congresa of Maycks from

all political parties wo support the Decentralization and Mmicipal

Developmant Strategy.

WPPMAMI154:364 11/03/93

In 157 mani

10.

11.
12,

C.2
1.

3.
4.

5.

6.

ISDEM is cocrdinating with AONUR support the documentacion activities

with Tribunal Supremo Elecroral.

MFA Evaluation with Checchi was initiatceed.

Mmnicipal Development Project 515-0388 was signed. The MEA program will be
integrated inwo the projects objectives.

Women In Development

Of 782 progccu implemented by the mmicipalities, more than 508 of the
beneficiaries have been women, e.g., farm vto market projects, schools and
commmnity centers.

Problems and Delays

The Mayor of El Carrizal, Chalatenango still has not returned o his mmni
cipality, and has expressed no intention of doing so.

ANDA Management showed resistance vo RHUDO T.A. for studies on decsatrali
zatian of the water systems.

The Mayor of Perquin ocontinues having problems with PADFCOMS. PADEOOMS is
not complying with agreements signed with QGNUSM., OOMURES, and the local
NGOs. PADBOOMS is against the implementation of a MEA project. Things
have rozched the point that the Mayor was physically harmed by mesbers of
PRIEDOMS .

Monivtoring capacity of SRN tield pecple has diminished due o the lack

of logistical support.

Contracting of a NF audit is still pending.

Major Activities or Qorrective Actions during the Next 6 Months

Continue to work with Projects Office in preparing FFP for the Mmici-
pal Development Project.
Continue wo provide support to the Committes on Mnicipel
Development in the development of a draft property tax law, and then

its adoption by the National Assembly.
Hs-h mlunum of MFA project.
RIUDO will contimue their T.A. support on decentralization of water
services.
RAUD will contimue to closely monitor events in Pergquin and octher
problems related to former exiled mayorsa.
RID eatimates that the MEA/ISDEM/COMIRES program will require $15 million
from the ESF/93 local currency gensrations o meet the Mission's objec-
tives. The Action Plan financed will go o support the recently signed
Mnicipal Development Project.

in the MEA program will require a higher threshnld to bacome
eligible for funding such as a) canterpart funding, b) funding only of
infrastructure that mmicipalities control, c) mmicipal udgers that
include 10% from rescurces gensraved locally for cepitzal investments,
d) opsn o the public council meetings.
Continue support to COMURES (and the CIM) in meeting signacory and parci-
cipant requirements established in the MP (i.e. work plans, selection of
mnicipal "UNIT" and coordination of activities.

¢ These figures reflect numbers for period 1/1/93 - 9/30/93.
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Ancll 1. 1293 - Sestamber 30, 1993
MISSION DIRECTOR RATING: A_B_CX
1. BACKGROUND DATA; EINANCIAL DATA
Project Title: Strengthening Labor Organizations for Development Amount Authorized: DA Grant: Original €80,000,000 amended o N/A
Project Numbee: $19-0000-980-B2 Amount Obligsted: ESF-Gram: Origine! €30,000,000 amended o N/A
Dets of Authorizatioa: Original: 02/04/92 amend. N/A Amount Committed: Period: < 8,275,788
Duie of Obligstion: Original: 02/04/92 amend. N/A Cumulative: €23,275,788
PACD: Original: 01/31/97 amend. N/A Accrued Expend. :  Period Projected: € 7,720,000
Implementing Ageacy: Salvadorsa Labor-Managemeat Foundstioa (FOES) Period-Actual: € 4,391,266
Major Contractor: N.A. Cumulative: € 9,563,494
AID Project Manager: Sergio Guzman, OD! Proj. Next Sem.: ¢ 5,800,000
Ssus of CP'o/Covenants: CP’s to First Disbursement: All mat Countsrpant Contr: Planned: 42,857,810
CP's to Subsequent Disburs: All met Aoctual: €1,131,800
Plaased Number of Noa-Federa] Audits during Fiscal Year: N/A % LOP elapsed: Kk} 3
The Number of such Audits Contracted for/Completad  : N/A % of Totai Authorized Obligation: 3%
Dets of Last Evaluation: N/A Next Evaluation : 11/15/93 % Total Obligation Expended: 3%
Dute of Lamt Audit: N/A Next Audit: 04/1593 % of Total Authorized Expended: 12%
- RELATIONSHIP TO MISSION STRATEGIC ONECTIVE organizations. FOES has worked with worker organiz-tioas 10 dovelop 9 plans which iachude
mm.wwm.mumuyunmmms of thess sub-
A. Sexcific Linkase te Strategic Oblective

mmmusmmm'-mwwmpmmaw
lastitstions/practices by strengthening citizen perticipation in decision-making procesess. Specifically,
mBmmamn&mMpmbyWthb
ormmouw.mmun'mmw-mmwummm«w
M.lemmﬂthdmpmummtbpmrbmmmum

dneoddmldhwdyblcllmnuhoquhbbmmwumpdhy
framework for incressed privets Iavestmect.

3. Parcant of LOP Funds Relating to Strategic Obiactive
100% Strategic Objective No. 3 “Enduring Democratic Institations and Practices.®

1. FROJECT PURPOSE AND DESCRIPTION

A. Dxsiect Purpose
Mnlh.upnbiliﬁuoruniomuﬂolbcrmhronuiuﬁomlopmﬂnkmdwdopm
pwjuuialdcmnﬁcnumr.ldbunymnﬁvﬁuvhkhpmw
cooperation.

B. Achisyamaonts te Date
mumuwum.uummmmmmmhuhm

WM.MBMMW.;M!OWMW.
C. Preject Descrintion:

The project consists of the following thres components: s) kastitutiona! devslopment of FOES; b)
strengthening workee organizations through & Wmmh&mnﬂhﬂqm
.cmmmhpamumwmmumymum.
technical assistance, tmg. sad grants and/or loars; aad ¢) improviag lebor-mansgement scoperstion.

LY. FROJECT STATUS:
A. Damsed EQPS Eresrem te Daie®

1. Approximately 30 unjons, federstions, Nine Sasistance packages have besn prepared: eight have
employee associations, and campesino besm approved by AID, and one ls belag modified.
organizations will have T.A. and trmg.
in project development/implementation.

2. Approx. 250 worker org's. will be ca- The nine assistance peckages menticnsd sbove will assist
pable of managing projects and have an estimated 80 base organizations.
access to other lending institutions.

3. Mechanisms to improve . FOBlephblwmhbavmmp.
relations established and implemented. nhlm.mphwmfummd.

® NOTE: Development assistance packages are plana for sach worker organization which iaclude
tachnical assistance, training, loaas, and grants, or & mixture of these.
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B. MAIOR OUTPUTS
PLANNED

~——ACCOMPLISHED
NEXT
LOP PERIOD CUM. PERIOD PERIOD CUMUL. % of LOP

1. Institutional Development.

-Implementation of self-  Self-sufficiency study carried out; FOES will submit the plan for AID approval.

sufficisncy plan.
2. Loans made.* 60 20 55 23 2 2 3
3. Grants made.* 60 15 L1} 17 2 2 3
4. Unions, federations, or 30 9 13 3 3 10 33
campesino organizations
which have received tech-
nical assistance/training.
. Labor-Management Established targess will be based on approved plan.
Cooperation.
6. Short-term Training MEMEMEME ME ME ME
(Persona) 10000 2250 3250 5150 3437 3533 k1]
6000 1050 1650 700 469 493 8

* NOTE: The planned LOP for loans and grants has been consolidated by worker organization, which will in-
turn provide for on-lending and grants (o beneficiaries.

C.1. QTHER ACCOMPLISHMENTS AND QVERALL STATUS

© FOES internal loan and grant policies ere being followed, and provide basis for elaboraticn of
assistance packages o worker organnizations, 9 of which have been formulated.

o FOES completed o training needs survey of organizations which plan to send representatives for tri-
partits training in the United States and El Salvador for 50 participants under the CLASP II program.

© Technical assistance to assist FOES in developing its Labor-Management Cooperation Plan and Self-
Sufficiency Plan were completed. Based on this, FOES presented its Labor-Management Cooperation
Plan for AID approval, and has drafted but not yet submitied its Scif-Sufficiency Plan.

o Ten worker organizations have reccived technical assimance to improve their administrative and
financial capabilities; seven of these organizations have received certification from suditing firms that
they are capable of maneging financial resources.

o Worker organizations arc beginning to understand FOES' established procedures for policy design and
implementetion. Their compliance with FOES policy and procedures is having a positive effect on
allitudes concerning cooperation with potential donors.

o FOES carmied out a serics of meetings with private sector individuals to explsin FOES' goals as an
organization and in the labor-management field. Modification of FOES® statutes has been submitied to
the GOES for approval; the modifications are simed at getting better privats sector represcatation on
the board of directors.

C.0.WID ISSUES

o The labor union and campesino movement in El Satvador has not genenully included women in the
decision making process. Baseline data which FOES establisbes for each organization will have
information by gender.

o FOES has made female participation one of its criteria for consideration of loan and grant proposals
from assisted organizations.

D. PROBLFMS AND DELAYS

o FOES has yet to resch internal agreement on its sclf-sufficiency pian due to dissgreement on whether

to propose the idea of an endowment fund to AID.

o With its current structure, FOES lacks cradibility with the privats soctor (o be truly effective
in promoting Ilsbor-management cooperation. Implementation of labor-mansgement
cooperation activities is pending.

o FOES and the organizations it works with have been alow in complying with its intornal
procedures, which has slowsd disbursement for project activities.

E. R ACTIVITI

o The self-sufficiency plan will be developed, reviewed and approved by AID based on the
study recently completed through technical assistance.

o Technical assistance will be provided to integrate gender considerations in the design phase
of the assistance packapes.

o A mid-term evaluation of the project will be carried out.

G ram

o FOES will finalize § more assistance packsges aimed st strengthening labor organizations;
these will be reivewed and approved by USAID.

o The financial monitoring team contracted by FOES will continue to assess FOES compliance
with its own internal procedures regarding loans and grants.

o The project evaluation will include, as an element of its SOW, an analysis of FOES' loan
program and “health® of its current portfolio.

Labor-Management Cooperstion

o FOES will be actively involved in developing criteria and subsequently choosing participants
for the CLASP II labor-management cooperation training which will be carried out
beginning in the first half of 1994.

o FOES’ Labor-Management Cooperation Plan will be reviewed and approved by AID, and
activities will be initiated during the semester.

Counterpart Contributions

o The level of activity in Component 2 (Assistance to Worker Organizations) will increase
during the next period which will assist FOES in gencraling moro counterpart coatributions.
In addition, planned counterpart contributiona as roquired in the Project Agreement will be
revised downward but will still be within the AID requirci~ent.
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MISSION STRATEGIC OBJECTIVE NO. 4: HEALTHIER AND BETTER EDUCATED SALVADORANS



PROJECT STAIUS RFPORT

Mpei) 1, 1993 — Geptesber 30, 1993

b BACYGROND DRTA

Pioject Title 1 Health Systems Support Project
Project Number 1+ 519-0308

Nate of Authorization Origiml 08/28/86 amemimant 06/19/91
Date of Cbligation

3
]
Isplementing Agencies :
:
]

PACD Origiml 09/30/01 ameiel to 09/30/94
MH

Major Contractor Clapp & Mayms

AID Project Manager Jack R. Dals

Stmus of (Ps/Covernnts
Covernmnts: all 9 covernrts met 5/28/91
Ansrdiment 1 CPs 7 - 6mst, 1 on going
Covemnmnts 3 - 2 met, 1 on goimg

Date of Last Evaluation:s 07/14/90
Plarned Rumbar of Non-Fedemal Audits during Fiscal Year: 1
Ths Nueber of such Axlits Contracted for/Completeds O

Origiml 08/29/86 last amsndment 04/01/93

CPs to First disbursement -All Met:12/19/86

Next ewaluaticn: 10/28/93

MISSICH DIRECTOR RATING: A B X C

Axocwat Authord zeds

DA/ESP Grants orig $48,000,000 amemi@l to $77,000, 000
Amount Obligated 3

DA/ESF Gmant: orig $14,900,000 smemied to $70,658, 000

Azount Committed : Pericd :($ 1,705,455)
Cumilative s $59,759,611
Accrued Expenl 1 Period - Projected: $ 7,000,000
Period - Actiml 4 s 3'733'6%
Qmulative s $55,448,047
Projected Next Gem. $ 5,000,000
Counterpart Plarmed s $50,538,000
Contribution 3 Actual s $39,235,000
$ LOP Elapsed 88%
% of Total Auth. Cblig. 923
% of Total Ghlig. Expenied 78%

% of Total Auth., Experded 72%

Date of Last Auxdit s 03/22/90 Next Andit: 01/15/94
Y. EENFTOEHTP 10 HISRIAE Dmaasic ICTivE
This project support the M{ssion's Strataglc Gbjective No. 4 of

healthier aml better educated Salvadorans through increasing
contraceptive prevalence amd increas: gy access to health and child
murvival services. Specifically, the project will strengthen the
MH in logistics, basic health sarvices d='!wery, policy ami
planning aml mamgement. The project also .aprorts the Mission's
Strategic Gbjective No.l to assist El Salvador to make the
transition from war to psace through certain Project activities
focusing cn NRP areas to reestablish access to basic services.

to Stral Gblecti--:
Jective No.

B. Percant of 1P Funds Ralal
&% cbjective No.d amd 4

I11. PROJECT PURPCEE AD DESCRIPTICN

Al E&: ?l_lm

To support strerngthen the capability of the MOH to deliver aml
support basic health care services, including preventive and
primary care services important to the MOH Child Survial Program.

B. Achievemets to Date
This project has assisted the MH to contimue to provide amd
improve the delivery of basic health services to the high risk

(B. continned)
population of El Salvador. It has played the most important role, in
isprovimg the basic mamgement systems of the MOH. It has stimulated ard
supported a series of key policy refomms within the MH. Seweral concrete
successes contributing to project purpose are:
-The MH has dcubled the number of its camunity health promoters and
is plaming an additioml 508 increase.
-Procurement, reception, and distribution system of pharmaceuticals is
oconsiderad one of the best in Cantral America.

C. Project L=

The project provides cammodity assistance to the MH to meet the gap
Setween public health sector needs aml what cen be provided through the
reqular GCES budget. This is done to maintain basic services at all

MH fecilities aml assist the MOH to resolve key impediments to the
provision and extension of basic health services to underserved areas.
The project is developing effective anl affordahle community based health
service dslivery mecdmniams. Project has also supported MH on naeded
reforms to increase reverues anit make sourd plamnirg, ratiomlize
planning process and optimize personnel lavels. NRP project rescurces
will be used to support aml restore health services in ex-confictive areas.
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IV. PROJECT STRIUS

A .0 ]

1. Increased vaccination
coverage aml ORS use.
Greatar MH cowrage

for rurmal population.

to Date
gg i%]: amd Urtan)
85% (Urben)
Camunity Kealth Program
serving 580 ruml communities
(29% of the population)
88 of facilities
surveyed had 1008 of
recommendel basic drugs.
82% furtioning

2.

3. 9% of open MCH facilities

w/minimum stocks of basic
drugs/supplies.

9% of Blowediml
equipmant functioning.

B. Major Qutpats Planned Accomplished
This =t This Sof
P Bam. Or. Jcn. S, Om. LOP
90% of primry care facil- 64 4 532 ‘ 5 55 86
ities have adequate
water and sanitation
Vshicle flest upgraded:
Vehicles 250 0 223 0 0 223 89
Hotorcycles 90 0 152 0 0 152 168
Rural Health Aid Program Devweloped MIS System Dev.MIS System 100

expanied am improved for Consolidated Pgm. for Consolidated Pgm.

Residm] sraying for 3fyr. 1 2 1 1 2 66
malaria (3 cycles/yr)

Proer.Med.Sves. Mgrs. Tod. 2,000 0 2,026 0 0 2,533 127

Health Prowpters Timd. 2,000 250 1,32 170 97 1,83 91

Nurses Trained 2,000 70 1,393 50 80 1,682 84

Computeriped MIS installed - 5 28 8ub- O 0 42 sub-

systems systens

MH staff tmd cospaters 1,000 125 727 120 259 1,378 138

Applied Benlth Services 50 2 43 4 5 47
studies completed

MH scaff trmd policy/ 20 20 155 10 16 168 67
program planning

Decentralization Plan 1 1 1 0 (o] 1 100

Cost Recovery Plan 1 o o 1 o 0o 0

NRP outputs
Primary healtH facilities
with adequatq water and

sard tation 73 17 15 14 24 33

C. Other Acoomplisiments and Overall Btatus

- Completed repairs in potable water and sewage systems for 14
health facilities urdler the NRP aml 4 facilities in non-
conflictive zones. Initiated repairs in 6 NRP facilities.

- Contracted with an advertising agency to provide TV and Radio
messages in support of the natioml veccination campaign aml
Child Survival activities.

- Contracted for tha printing of pesphlets, broctures, charts, etc.
for the support of Child Survival activities aml Matermal/Child
program.

= 108 naw Malaria voluntary collaborators trained aml working in
ex-conflictive areas,

= Bealth Sector Assesmient SOM presented.

= 97 Health Promoters trained,

= 259 regiom) persons traired in use of camputer systems.

-~ 80 nurses trained in ewmergency services. ’

= 150 regioml warehousing persornel trained in warehousing procedures

- Completed 4 smll mlaria dralnage projecte.

~ Apenipent No. 8 to the Project Grant Agreement signed ($5,523,000).

- Insecticide PIO/C prepared in the support of the Malaria Program.

- mumtomd reception of pharmaceutioals in all health facilities

er NRP,

- Malaria surveillance system eveluated by 2 persons from COOC.

= 29 reglorml persons trained in health planning activities.

- Bio-med ard vehicle maintemrnce tools are being received.

- Bio—)-:d rainterance shop of the paracentral region equipped am
working.
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1.

2.

P.

Isstes

. (F. contimed)

Issuns from Previous GAR. - Train 170 rew health prosotors.

- Train MH regloml personnel in health planning activities.
Issus: Delay in implement ing st Recovery System. - Train MH regioml persomml in wehicle maintemrce.

- Suppart the HSA/ES Team.
Seatust The MOH has cosplated with their part of the . - Train 70 new malaria valuntary collalorators for NFP areas.
agreement; the system was designed, adopted amd partially - Train 20 persons in computized health statistica systems.
implemented. However the MOH canrot fully izplement the ~ Train regioml warehouse aml nursing personnel {n
syctem urt il the President endorses the iaw. warehousi ng/phammecy procedures.

, - Bioned amd wvehicle maieramce tools to be distrihuted to

This Period regioml mzintemance warkshops.

= Prepars needal documentation for the purchass of 8 trucks for
Issue: MH has reqinsstec a 2 year ro cost extension for the APSISA 4 regioml distribution warehouses.
Project. ~ Initiate malaria insecticide spraying cycles.

- Premare waiver for the purchase of 10 motorcycles for mmlaria
Status: HPN recommends at ieast an 18 month extension in arder to voluntary collaborator supervisors for NRP areas.
allow sufficient time for the HBealth Sector Assessment to be - Initiate and complate tha APSISA project ewaluation.
complated as these fimings will be the basis for discussion on - Prepare PIO/T for the Non-Federal Audit which will be
health policies amd new heaith project design. Also to allow the conducted first quarter of 1994,
2roject to suprort all promissd health care activities in ~ Initiate the construction of the westermn region‘'s bio-med
ex-conflictive areas umler 8.0. No. 1. naintemnce shop (conterpart funds).

¥WID Issas

60% of the health promoters trained were leading women in their
communities.

&jahctiﬂdsm&rx&tiwmnﬂqﬂnmmm

= HPN will include a paragraph in the PIL approving the MDH's
1994 Action Plan stating that o funds will be dishursed
after July 1, 1994 unless the GOES erdorses aml implsments
a mutually agreeable-Cosi: Recovery System for the MCH.

- Initiate repairs in water anml sewsnge oystems of 15 NRP health
facilities.

- Contimue to stock pharmaceuticals in all health facilities
located in ex-conflictive areas.

- Prepare new phammaceut icml PIO/C.

- S8uypport project ewmluation activities.

- Monitor reception of pharmaceuticals in all health facilities
under NRP,

- Prepare biddiny docunents for the repair of potable water and
scowage systems for 15 health facilities umler NRP.

Doc. SCV.4
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PROJECT STRTUS REPOST

I. BACKGROND DRTA

Project Title

Project Number

Dates of Authorization
Date of bligation
PACD

Implement ing Agencies

FPanily Health Services

519-0363

Origirml 06/22/90 amerdment N/A

Origiml 07/31/90 last amenmiment 04/05/93
Origiml 06/30/95 amemled to: N/A
Salvadoran Demographic Association

Major Contractor Cambridge Consulting Corparation

AID Project Mamger Ing. Luis Oliva/Dr. Raul G. Toledo

Status of (Ps/Coverants: CPs to First disbursement All Met: 05/03/91
Anerd ment 1 CPs to amerdment. All met: 06/28/91

Date of Last Ewaluation: N/A Next ewaluation: 1/94
Planned Number of Non-Federal Audits during Fiscal Year:; 1

The Number of such Audits Contracted for/Completed: 2
Date of Last Audit 1 12/92 Next Audit: 12/93

MISEION DIRECTOR RATINGs A BX C

FINANCTAL DATA

Amount Authorized:
Amourt Obligated 3

DA/ESF Gmant: orig $22,000,000 amerded to N/A
DA/ESP Grant: orig $ 5,750,000 amendad to $18,580,327

Amount Committed : Period ¢ $ 2,055,248 .
Gmulative : $15,162,567

Accrued Expend 31 Periocd - Projected: $ 2,750,000
Period - Actual : § 2,414,973
Cumlative 1 $10,765,492
Projected Next Sem. $ 2,750,000

Cownterpart Planned (LOP) : $13,826,000

Contribution 3 Actual 1 $ 4,442,207

8 LOP Flapsed 64%

% of Total Auth. Oblig. 843

$ of Total (blig. Experded 60%

$ of Total Auth. Expenied 498

T1. RATIONHIP TO MISSION STRARGIC BIECTIVE
A. Specific Linkage to Strategic (bjectives

This project directly contrihutes to the Mission’s Strategic (bjective
No. 4 of healthier amd better educated Salvadorans by increasing
contraceptive prevalence armd increasing access to health amd child
surviwl services. Specifically, the Project will exmpand child spacing
amd child survival activities into rural anmd margiml urban populations.

B. Percent of LOP Punds Relating to Strategic Gbjective: 1008

IITI.PROJACT HIRPOSE AND DESCRIPTION

A, il!gj%ln{&a The project purpoee is to continue to expand the
delivery birth spacing ard matemal child health services to high
risk populaticns in rural amd margiml urtan communities.
Bereficiaries of the project are wamen in fertile age ard children
under age five in 1,500 of the country's poorest and smallest
commnuni t ies.

B. Adidevements to Date: The 9DA has already achlewed over 753 of the
Major Outputs planned urder Cc—ponant I of the project. The SA‘'s clinic
system has been reinforced with the cpening of the sixth “satellite
clinic* in Ahuachapén. In addition, to expand SIA services, a “"private
physician network” is attending women of fertile age aml children uder 5
in 38 municipalities. Also, the SDA has a total of 379 health promoters
aml contraceptive distrihutors in 90 ex-conflictive municipalities. The
SIA finished the gathering data phase for the Demographic and Health
Survey amd the prelimirary report was prepared aml has been dissemimted.

C. RIF‘F%F macri%imx The project consists of three components: (i)

Y rvices Dslivery, for expamiing family planning services
offered to rural areas; (ii) Institutiorml Development that will enhance
the fimancial viability of the SDA through improvements in its
ocrganizatioml efficiency and the addition of new services to gensrate
income; (iii) Policy Develcpment aml Research to develcp national
policies which place contraceptives and other medicines at the reach of
the poorest population.
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v. 2ROJECT STATUS:
A. Plarmed BOPS

Progress to Date

1. Increase from 120,000 CYP's(*)

to 200,000 by 1995 Est. 179,000
2. Increase ORS treatment by 20% 50.8(*+)
3. Increase ruml contraceptive

prevalence(***) from 34% to 40% by 1995 42.8(**)

(*)  Couple Years of Protection
(**) The 1993 Demographic Health Survey (IHS) Prelinimrv Report
(***) Include all methods

B. Major Outpats Plarmed
IaP This Cm Next n Qm

Sem Sem Sem op
Component. Is
l. Health promoters
working 1,150 150 824 130 121 786* 68%
2. CED's reduced from
800 to 400 posta 400 0 188 0 5 450 113%
3. Marketplace
clinics 12 0 4 (o] o 10 8
4. Satellite
clinics 6 0 11 o 1 6 100
5. Private physicians
network 50 4 45 7 5 38 76%

II (1992-1993):

Central Referral
clinie 1l o (o] o 0 0 os
O__:_%}I} {1993),
1. Zex c Bealth
Survey 1 o o o o (o] (0,3
2, MCH Morbi
Mortality Study 1 0 0 0 0 0 ot

(*): 270 Health Pramoters ar: working in ex-conflictive areas. On the

other lard, 675 of the 786 arc women.

WPPHPN 861

C. Other Accomplisiments and Overall Status

1. The SDA distributed 284,000 pasghlets on family plaming aml several
matermal—-ch::d 1:>»1th topics for the rural and urtan mrgiml population.
2. The SDA finiched the gatharing data phase of the Despgraphic amd
Health Survey (FESAL-93) and the preliminary report was prepared ard has
been dissemimted. FESAL-93 includes the MCH morbi-mortality study
programmed under Component IIT of Project goals.

3. The SDA initiated the defimition of a short term spstaimbility
strategy and is implementating a marketing plan which is oriented to
increase revermes throxgh an increase in products aml services' prices,
but still maintaining the social funxtion of services provided.

S. During thie period the Health Pramoters providal services in their
commnities, as fallows: 74,595 diarrhea cases treated; 149,035 ORS’s
distributed; 51,314 children amd 35,529 pregrart women received vitamins;
22,645 children referred for veccinations 13,114 ARI cases refsrred for
treatment; amd 7,280 new CYP with distribution of pills aml condoms.

D. Issues

1. Update fram Previous SAR:

Ismw: The bidding for remodelling the SDA central uilding wea delayed
amd it was expected that ths completion of the remndelling would be
September 1992. Status: The SDA acquired another building where a
private hospital was located. Therefore, the SDA central huilding
remodelling programed has bsen suspendied.

Issue: The bidding for contracting of an advertising agency was delayed
and the STA wants to re-bid the entire process. Statuss The SDA re-bid
the contracting o un advertising agewcy amd will award it in the first
quarter of FY34. The sarvice promotion will begin in the secom Quarter
¢ W.

2. This Period: Ti.: LGP planned counterpart contribution is 39% of
tocal Project cost ard SDA has imlicated an intention to request a
redquction to 25% minimum, since they are unable to accomplish it.

E. MWomen in Development

This prujec:.'s primary target population is women in fertile age. In
addition, 86% of the SDA ruml health pramoters are wamen (675 of the

786). 52% of the SIA staff are women.

r. mgmuﬂuummrmcunmmmmmm

l. 7he mid term ewaluation will be done during the first semester of
FY94. Responsible: Institutiomal comtractor with the support of SDA.
2. The Demographic and Health Survey Fiml Report will be disseminated
during the first semester of FY94. Responeible: SDA and CDC.

LL



PROJECT STATUS REPORT

April 1, 1993 to September 30, 1993

1 BAOGROND DRTA

Project Title: Cosmmnity Based Integrated Rural Development
Project Number:  519-0364

Date of Authorizations original 05/30/89 amendment 03/19/90
Date of Obligation: original 05/30/89 last amsndment 04/05/93
PNDs original 08/31/94 amended to / /
Isplementing Agency: Save The Children Federation

Jacobo Harrouch

Status of CPs/Qovenantss
CPs w0 First Disbursement - All Met
CPe wO
Covenantss None
Dave of Last Bvaluation: 04/23/92 next evaluation: 09/30/93
Planned Number of Non-Federal Auxdits during Piscal Year: O
The number of such audits Contracted for/Campleted:
Date of Last Audit: 09/30/90 Next audit: 9/93 All0 world-tside
axic.

MISSION DIRECTOR RATING: A BX C

FINANCIAL DATA

Amount Authorizeds
Amount Obligaced:
Amount Commitved:

DA/ESF Grants ocig
DA/ESF Grant: orig
Period:
Cumulative:s

Sah
g88 88

vrerrranraen
N - N ok Tl
o

Accrusd Expend.: Pericd ~ Projected 42,
Pericd - Actual 24,845
Qamlativer + 304,327
Projected Next Sesm. +235,673

Counterpart Contrib. Planned: . 746,559
Actual: ,598,557

LOP elapeed: 83 %

% of Total Auth. Oblig. 100 %

$ of Total Gblig. Expended 86 %

$ of Total Auth. Expended 86 §

II FELATIQEHIP TO MISSIGN STRATEGIC CBIECTIVES

m!ic Linkages to 8.0.

The Project is linked to Mission Strategic Objective mumber four
which is healthier and better educated Salvadorans. This is to
bs acoomplished health promoters, and the provisicn of
commnity-tased health ard mrtrition education programs in the
OPFG targeted areas. Alzo, the Project proposes an increase in
access to education for the rural, school age population through
a scholarship program ard oontractiig, through the Parents
Teachers Association (PTA), for teachers materials. This
activity is ocoordinated with GOES Ministry of Education and
EDUCO program.

Al

The targeted areas of this O°G are included in the
mmnicipalities of the National Reconstruction Project (NRP).

III

Al

B. Percant of IOP funds relating to 8.0.

The level of invesument related to the strategic cbjective is
approximately 548, i.e., $5,417,000. Also, the OPG's investmsmt in the
NRP is 41%, i.e., $3,500,000 in the health sector through the provision
of potable water.

PROTECT PURPOBE AND DESCRIPTICN

The Project goal is <o improve the social and econcmic conditions of
low income families (children, women and men) in two new impact areas
located in the Department of la Union (Anamoroe and San José la
Pusnte); and to reinforce the analytioal, organizational and cperacive
capacity of commnity groups in one an—going impact arsa to assure
sustainebility of their development proceeses achieved o date.

The purposes of the Progoctmx (1) wlm'd;nml income of
targeted households) (2) to decreass child morbidity and mortalityr
(3) o increase local access to educational and training activities

8¢



wvhich enocour participants to achieve their full physical and
1nulloct.unl.g.otominl and to be active participarts in the democratic

process; and (4) to create and/or strengthen gragsroots organizacions.

IV PROJECT STATUS
A. Activities

Planned MOPS Accosplished

scale farmers increase

production and real inoome.

2) Rural commnitiss trained in

leadsrship and commnivy

organization.

matritional status.

Pregnant women will
recsive pre~ amd post

natal care under the
program and will have
a trained mid-wife
deliver their children.

ildren age 4-10
years will attand

kindergarten and
pcimary school.

2)

3)

4)

new soil conservation
techniques.

3,000 2,506

80 49

1,500 1,297

Planned Accxcmp)] 1 shed
This Hext This s or
LOP Sem. Qm.Sem. Sem. Qm. LOP
B2 28 IR N8 5 [F ¢
15 39 78 3 358 397 254
3440 860 1720 B60 1496 2356 69
$92 148 296 148 329 47 56

Planned Acoomp]l { shed
This Naxt Thie | We 4
5) Small scale farmers 352 88 176 8 6719 767 N7
will receive training
in animal health and
carry out vaceination
cempaigns.
6) Seall scale farmers 592 148 296 148 329 477 56

will receive training
in agriculvural
production.

Based on the development of short rterm impact indicators the table of
Eajor output has been revised to reflect the recommnedations of the
consultant Monitoring System for the Pvaluation of Progrum impact by Sue
Gant February 1993.

MAJOR ACHIFEVPMENTS IN THE THREE PROGRAM SECTORS
—_— o 7 T YRS PROGRAM BECTORS
Health and Mutrition:

There have been scme in the pattern of behavior within the
commmnities in this sector after having received the benefits of the five
Early Child Health Centers (CENETs) in the areas. For instance, in
BOLIVAR Impact Area No. Seven, four additional commnities have requested
SCF wo implement four CENFTs near to the Places whers they actually liva.

Bucations

smmwm'}mm‘mmmu‘m.

the SCF Pre-6chool Program
is having a significant impact. Tre teachers

of Pirst Grade from the

Also, the PSP students are much ore
considerably more in clase activities then non

participated in the prograa.
extraverted and participate
PSP students.

Natural Rescurces:
Through application of Soil Conservation and Reforestation practices, 420

acres of land have been recovered amd made praductive. 1In its job training
activities, SCF also is motivating that nsarby ssall-scale land cwners to

6!



become more interested and willing to acospt SCF promoters, thereby
opening even more areas for land recovery and development. 239 farmers
have been trained in Pest Managemsnt Control meking them increasingly
aware of the consequences of the chemical useage that causes ecological

Sustainability:

SCF linkages with GOFS primary and secondary institutions and ONG'S
have besen very strong. This was particularly isportant in the two
“phase~over” Ixpact Areas, where various govermment and non-profit
organizations have taken over responsibility for supparting
specific activities developed and promoced initially by Save The
Children.

C.l. Ocher Acoosplishments and Overall Scatus

Grant Amsndment No. seven, which incorporated the reccmsendations
of the Mid-Term Evaluation, wes signed April 5, 1993.

During the reporting pericd the procses of consolidation amd focus
concirwed for Save The Children in El Salvador. It's offices in
Ilobasco and San Alejo were closed out campletaly and its staffing
levels were reduced to those necasary for the remaining three
Ismpact Areas and the water project in Northern La Union. Data is
heing verified and entered in to the Ispact Indicator Monitoring
Systea to maks surm SCF is achieving the goals set in the most
recent Assndment.

El Carpintero-EL Spuce Watar Project

The primary contract for the water project is going very well with
708 of the work campleted as of thwe end of the Fiscal Year. The
comanity of El Sauce is now receiving water from the well which
was dril earlier this year along with the completion of the
related mechanical and electrical installations. The fimancial
resources needed to carry out the repair/rehabilitation of the
remaining seven water subsystems were approved by the Social
Investesnt Fund during the months of August and Septesber. PIS's
wotal allocation of funxds is $529,000 Dollars, the difference from
the original $1.5 Million cost share of the total EL Carpintero-El
Sauce Rehabilitation to be provided by SCF. The SCPF El Salvador
Pield Office Revalving Fund already has received $400,000 of this
balance in anticipation of expected comaitments during the naxt
quarter. The U.S. Army Corps of Engineers continues to provide
construction strvices fcr the primary contract and has
verified that the work is on scheduls.

C.2. Viomen in Development
The current participation of women in the three sectors

is as follows:
hrcul?

40--508
40-50%

of the SCF program

Sectors
Health and Nutrition

D. Prchlems and Delays
UPDATE O PROBLIMS/ISSUES FROM PREVIOUS SAR.

No current operational problems.

E. Major Activities or Corrective Actions During the Naxt Six Months

. Por all activities continuing after Decesber 31,1993, £CPF is required o
submit an action plan wo USAID for concurrence no later than November
30, 1993, unless otharwise agroed to by USAID. Review/approval of such
action plan will ba msed on the results of the project evaluation now
being carried out.

« In Impact Area No. 1, El Sauce, S5CF will contimue with the
Repair/Rehabilitation work of the FEL Carpintero-Pitahaya water project
for the primary and secondary lines and all the work for the Guerips and
Malalaja sub-systems. S5CF also will implemsnt the seven water
subgysteas with the funds cbtained from FIS to complete the EL
Carpintero-El Sauce repair/rehabilitation water project. The El Ssuce
town sub-system will be fed from a well which has been completed and
equipped using SCP private furds.

- A Follow-on impact evaluation will be taking place during the first
quarter of FY 1994 to asses the implememation of the Monitoring Systes
and the overall OPG I1I review.

WPPIRD/807(1-3)

Jtarrouch/ibg
(10/26/93) latest version
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PROJECT SINTUS REPORT

April 1,71993 - September 30, 1993

MISSICN DIFECTOR RATINGt AX B C

I. BAOGROND DRTA

Project Title t Matermal Health/Child Survival (PROSAMI)

Project Number s 519-0367

Date of Authorization : Origimal 07/27/90 amendment 00/00/00

Date of (bligation ]

PAXCD s Origiml 07/31/97

Implementing Agencies : Private Voluntary Organizations presently
working in El Salvador

Major Contractor t Madical Service Corporation Intemational

AID Project Manager t Fred Thill

Status of CPs/Covermarnts: CPs to first dishurmement met

Date of Last Bvaluation: N/A
Planned Number of Non-Federal
Axdits During Fiscal Year: 20
The Number of such Andits Contracted for/Completed: 20
Date of Last Audit: DCAA Axlit 9/92

Limited Fimncial Reviews 7/91

Next Evaluation: 4/94
Mext Andit: 1/94

Original 07/27/90 last amerdment 04/01/93

FINANCTAL DATA

Amount Authorized:
Amount Obligated :
Amount Committed

DA/ESF Grant: orig $25,043,355 amerded to $ N/A
DA/ESF Grant: orig $ 3,772,000 amede&d to $19,699,000
Period 1. $ 4,744,397

Cmulative : $19,164,558

Accrued Experd 1 Period - Projected: $ 2,500,000

Period - Actual : $ 1,784,563
Cumilat ive : $ 7,300,861
Projected Next Sem. $ 2,200,000
Counterpart Planned : $ 8,333,333
Contribution Actual : $ 1,300,000
$ LOP Elapsed 45%
$ of Total Auth. Oblig. 778
$ of Total Oblig. Expermled 37%
$ of Total Auth. Exp. 29%

1I. FELATINSHIP TO MISSION STRNMITNGIC GBJECTIVE
A. Spacific to 5.0.

The project directly contributes to Mission's Strategic bjective
Nr. 4 "Healthier aml Better Educated Salvadorans“ by providimg
health and child swviwal services to same 350 high risk, mostly
rural communities. To do this, the project assists 36 FVO's in
recruiting, training aml placing same 350 health prosoters.
Services provided make a direct contribution to four of the five
Strategic Cbjective perfcrmmnce indicators of the Mission.

B. Percemt of ICP Purds Relating to 8.0.: 100%

IIl. PROJECT PURPOSE AND DESCRIPTION

A. Projsct ®rhose

To expard community based maternal health/child survival (MHCS)
services through°Private Voluntary Organizations (FVOs) to those
areaa of El Salvador where such services have been weak ar
nonexistent.,

B. Achievements to Date

The project has completed its selection of PVOs, exceeding its LOP goals

for number of PVOs amd population size. A total of 36 Salvadoran PVOs

mow comprise the Project network, serving an estimated population of 438,000
in 423 cantons nationwide. The nunber of health promoters, health
committees, clinics, amd traditional birth attendants in the project have
have contimied to increase. The Project's design and methodalogies have
drawn interest fram other countries and other donors as a model for the
implementation of develomment projects through PVOs.

C. Project Description

The Project has three major categories of activities: Matemal Health/
Child Surviwal Service Delivery (both preventive and curative),
Institutiomal Development of PVOs amd Coordimation, Policy Development
armd Research. The project provides grants, technioal assistance and
training to 36 local PVOs row operating clinics amd/or community based
health programs in order to expand and improve their programs.

Principel beneficiaries are women of fertile age aml children wder the
age of five living in at least 350 rural and margimal urban comunities.

IV. PROJECT STRIUS
A. The Project has 36 PVOs with grants. Nineteen PVOs are in full project
implenentation. With the addition of 17 PVOs, project coverage has grown to
438,000 persons. A detailed amalysis of NRP coverage showed 57% of the
population covered by the project are fourd in the NRP areas.
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B. Major Ompts
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MH services extended
or in hi
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16%

103%
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C. Other and Overall Status Pericd

During 8 period, ec ts a ) technical
and administrative stremythening of the 17 newly selected PVOs (33 Rd)
Grouwp training aad imMividual technical assistance was provided in
the areas of firamce, adninistrative systems, amd materml-child
health to asgist the PVOs in receiving their certification fram Price
Waterhause, and in the development of their first year plans amd
budgets. An imtensive two-month long basic technical training ocourse
was then corducted for the 17 PVO's techniml staff to incorporate
them into the PVO network. This training includes the most current
natiomal ard internatioral health standards and the service delivery
methods utilized by the Project. By the emd of the period,

the new PVOs had selected their communities ard the 170 health

promters to be trained during a 3-sonth basic course eming in
December, 1993.

The 19 PVOs already trained amd fully functioning contimied to
isplement their MOH projects in the field reaching a population of
eome 263,000. Data for this period showed a signifimnt increase
in activity lewl from the previous report.

The 19 WOs' 224 health promoters and their health comittees
oconducted 8,643 educatioml sessions with comunity groups, amd
movided individual education to same 122,055 persons during 99,138
home visits. An estimated 9,269 community membera volunteered

time to project activities, amd a total of 2,055 physiml sites were
dorated to the project by the communities on either a tesporary or
permnent basis. PVOs conducted: 83,580 patient visits to children
uder five, attemda 93 births, 9,479 premtal aml postpartum
patient visits and adminigtered 17,172 vaccinations to children
under five aml wamen in fertile age. Same 839 exist ing water
systems were reconstructed, repaired or made potable, and some
2,404 latrines were constructed or improved.

Efforts to strerngthen other Salvadoran PVOs (total 149) who are
outside the PROGAMI project contimved. This was accamplished thru
the publioation amd distribution of two editions of the project
newaletter and the free distribution of oral rehydration salts to
to these orgenizations.
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C.l. IR Activities (578 of the Pro tion)s

Acti - Prom Jan s HRP tion is 578 of the
> in parenthesis are accammlative thru

[553. )

cantone: 249 (thru Sept 93)

of beneficiaries (direct and indirect)s 258,239 (thru Sept 93)

of clinics estahlished: 29 (35)

of health promoters recruiteds 200 (269)

of TBAs recruited: 20 (53)

child visits for diarrhea: 15,182 (19,353)

child visits for ARI: 24,513 (28,686)

births attended: 523 (575)

izmuni zations to children umder 52 11,823 (13,822)

of home visits condirted:s 76,803 (103,818)

of eaduc. sessions with community groups:5852(7342)(avg23 per canton)
of educ. sessions with individml community members: 75,574 (87,894)
of health committees formeds 200 (296)

of campaigns/general assemblies: 1,371 (1,978)

of comunity volumteers domting time to the projects 7,285 (10,063)
of thysiml sites donatel by the cammunity: 1,349 (1,662)

|

]

P FEEEEEEEEFEERES

Issues

Lack of current information from the MOH on the location of health
prozoters has coeplicated the PVO's selection in some communities. In
an attespt to resolve the problem, the PVOs obtained letters from the
loml health establislments supporting the presence of their projects in
specific communities, however thase letters have been meanimgless in
same M(H regions. Same MCH regioml offices have ignored information
providel by the Project on the location of PVO pramoters, aml have
procealad to train and sermd new MOH promoters to same of the same
villages. As a result, in some commnities there are now two
promoters. Efforts to improve comunication with the MH amd prevent
dwplication continue at all lewls.

Continue to seek GCES approval of Personeria Juridica for PROSAMI's
PV08s 80 thet they can obtain their legal status (PJ) in El Salvador.
while 10 of 16 PVOs who lacked legal status now have their Nimero de
Ident ificaci&. Tributaria (NIT-the first step to legalized status) the
PROGMMYT Ettorney mist contime to follow-up. Additioml help on the
steps required to obtain legal status will be providel to the PROSAMI
PVOs through a NGO PJ Workshop to be held in November.

Doc. 42

E. WID lssues

The project continutes to empower women throughs 1) training amd

TA to wamen health professiomls emd :dministrative persomel)

2) training and TA to women in rural communities as health promoters
am midwives) 3) education to ruml women to assist them in caring
for their own amd their children‘s healthy 4) incorporation of
wamen in health committees which have a role in decision making amd
fimncial management of health rescurces. All PVOs work in these
areas. In addition, 8 of the 36 are feminist organizations working
only with women (focused on battered women and women's rights,
campesino women, pramtion of breastfeeding, and women's education).
The project is fortunate in that the funding provided in this area
is directed towards some of the stragest feminist organizations

in the country which further stremythens and expands their
activit ies.

F. lhE Activities or Coxrective Actions Responsible Entity

- Continue to resolwe the critioal problem USAID/MSCI
of the FVO legal status (personeria juridioa)
aml vehicle domation.

- Conhirt the Mid-Tem Project Ewaluation. USAID

- Comduct PVO audits, 1993. MSCI/AUDITCRS

-~ Dewelop 1994 Plans and Budgets, 36 PVOs. MSCT

- Coplete basic training for 230 health MSC1
promoters.

~ Continue dialog with MOH on all lewls MSCI/USAID
regarding coordination of health coordnators
in rural areas.

-~ Ammlyze the possibility of expanding the MSCI/USAID

project by creating an erowment.
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PROJECT STATUS REPORT

APRIL 1,

- SEPT. 30, 1993

‘e BACKGROUND DATA

‘roject Title:

‘roject Number:

ate of Authorization:
ate of Obligation

ACD:

mplementing Agencies:
ajor Contractors:

ID Project Manager:
tatus of CPs/Covenants:

Drug Awareness and Abuse Prevention
519-0377

Original 09/27/90

Original 09/27/90 last amend.09/30/94
Original 09/30/93 amend 9/30/94
FUNDASALVA

Rafael Retans

CPs to First Disbursement 12/13/90

CPs to Subseq. 03/1/91

ate of Last Evaluation: 08/13/93 Next evaluation: N/A

lanned Number of Non-Federal Audits during Fiscal Year: 2 1992,1993
he Number of such Audits Contracted for/Completed; 2
ete of Last audit: 05/93 Next audit:

N/A

FINANCIAL DATA

A

Amount Authorized:

DA/ESF Grant: orig $2,000,000

Amount Obligated: DA/ESF Grant: orig § 500,000 to $2,000,000

Amount Committed: Period: $ 499,999
Cumulatives $1,981,928

Accrued Expend.: Period-Projected $ 400,000
Period-Actual $ 213,845
Cumulative: $1,887,019
Projected Next Sem. $ 50,000

Counterpart Contrib., Planned: $ 797,044
Actual: $ 757,100

2 LOP elapsed; X 75

X of Total Auth.Oblig. Z 100

X of Total Oblig. Expended 2 94

X of Total Auth, Bxp. 2 94

I. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES

- Specific Linkage to Strategic Objectives
FUNDASALVA's work in educsting against drug use supports the
strategic objective “Healthier and Better Educated
Salvadorans™ S.0. No.4.

. Percant of LOP Funds Relati to S.0.
One hundred percent of the Grant supports Mission

objectivaes,

strategic

PROJECT PURPOSE AND DESCRIPTION

Project Purpose

To strengthen national drug and alcohol abuse/avareness
programs directed at prevention of the abuse of harmful
substances by the Salvadoran population,

Achiaevements to Date

During the first year FUNDASALVA's activities vere responsive
to the problem of substance abuse in the metropolitan area of
San Salvador. With the Peace Accords, this institution hss
expanded its activities to the eastern and western part of the
countr’ .

C.

Iv.

FUNDASALVA has reached more than 100% of the LOP goals in 752 of the LOP time
elapsed. A nass media cempaign is underway to place substance abuse before
the population as a serious social problem. A training/preventive education
program is supporting the private industry in this country,

Project Description

&) Drug Prevention Education. The priority focus is on
subatance abuse., The Project finances
Classrooa prograns,
mass media,

education to prevent
four interrelated education ectivities:
Community group prograas, private industry programs and

b) Institution Strengthening. This component aids FUNDASALVA in strengthening
its ability to more effectively operate drug prevention activities, and to aid
other private and public organizations in substence abuse prevention,

PROJECT STATUS

A. Planned EOPS

1.
to be implemented 1o national
public and private educational

institutions, private businesses
and marginal communities.

Subatance abuse programs Training programs in 74 schools

vere completed., Programs have
been carried out also in 52

private businesscs and in 68
marginal communities.
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2. A national substance abuse
campaign, information education,
and commmications, will reach
the hidch risk population,

youth and young adults,

3. To strengthen FUNDASAINA's
internal t to more
eoffectively operate its drug
prevention activities.

B. Major Outputs

T.V. amd radio spots
together with press
(pramotional) are under
way.

Institution atreng
staff development and

Planned ished
This Next This [=)
Lop Sem Cum. Sem Sem Cum. LOP

management gystem improve-
ment activities underway.

1. Substance ahuse

projrams in:
a) Public/Private achools 48 8 48 3 6 74 154
b) Marginal cammunities 50 10 50 —_ 8 68 136
C) Private busineases 4 5 18 - 16 52 1300
2. Abuse prevention

programs .
a) Spart Trainers 100 —_ 100 -— 74 104 104
b) Teachers 500 100 200 300 234 629 126
C) Camunity leaders 200 —_ -_ - - 213 107
3. Mass media IEC

campaigns
a) T.V. Spots 3thrs., — — — - 63.89 213
b) Radio Spots 15Chrs. - —_ - — 250.75 167

c) Press (Promotionals) 3000inches -

C. Other Accompl ishments and Overall Status

C.1 Miscellanscus r
l.mautmittedapqnaal to SETEFE for a two year
extension of the project. The project was authorized to be
funded with local currency by an amount of ¢9.0 million
Colones. An amendment to the current Cooperative Agreement
(funded with U.S. Dollars), between USAID and FUNDASAIVA was
also authorized, with no additiacmal Costs, extending the PACD
for one more year until 09/30/94.

l6l1 4823 161

c.2

2. An evaluation of the project was carried out in August this year,
3. LAC/DR/EHR conducted an analysis on the sustainability iasue at
FUNDASAIVA. The draft report of the recent evaluation of the
project included an appendix as the starting point for developing a
sustaimbility strategy with FUNDASAIVA.

4. FINTASALVA has made a concerted effort to diveraify its funding
saurces. Increase membership, conduct of fund-raising events, sale
of services and approaches to other major funding sources such as

the Inter-American Development Bank.
S. Gne of the major events was the Anti-drug Regional Walk,

6. FINDASAIVA is participating intensively in the national T.v.
program ‘Quiero Vivir® in channel 12. 1t has also participated in
"Worldnet® sponsored by USIS.

7. Fallow on activities are carried out to the schools assisted by
CAPS.

8. The Drug-free workplace department has been
strides in a difficult arena of prevention,
Education and Commmications Department has
publicity and media ocoverage of events in
participated Or_ suprportsd.

Viamen in Devel t Issues
of all teachers %ﬂ 653 are women, 358 are men.

other hand, of all the participants in the private industry
programs, 16% are women and 84% are men. Teachers, camunity
leaders and leaders of private industries have participated in drug

prevention programs. They have become
multipliers of this effect.

able to mmke great
and the Information,

lssues
No significant problems have been found.

Ma Activities or Corrective Actions Duri the Next 6 Months

. An t study w emen or activit t were
carried cut in schoals during 1993. It will include grades 7, 8
and 9. Impact studies will also be carried out in comminities
aseisted in FY 92-93,
2. The final report of the evaluation will be submitted next
Semester. FUNDASALVA is prepared to implement the recompendations.
3. Information systema will be develcped by the Research amd
Documentation Division in order to build substance abuse data
oollections.

Loc.999/cer
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PROJECT STATUS REPORT

Amn. {1393 - sxrrooae 30, 1993

I. BACKGROUND DATA

Project Title:

Project Number:

Date of Authorization:
Date of Obligation;

PACD:

Implementing Agencies:

Ma jor Contractors:

AID Project Manager:
Status of CP's/Covenanta:

Assistance to Orphan and Displaced Children
519-0410

June 6, 1993

July 7, 1993

June 30, 1996

Salesisn Missions

Cynthia Rohl

To be met next quarter

Date of Last Evaluation: N/A

Planned Number of Non-Federsl Audits during Fiscal Year: 1
The number of such Audite Contracted for/Completed: N/A
Date of Laat Audit: N/A HNext Audit: Not Scheduled

MISSION DIRECTOR RATING: A B [
FINANCIAL DATA
Asount Authorized: DA/Crant: $505,000
Amount Obligated: DA/Grant: $505,000
Asount Committed; Perfiod: $505,000

Cumulative: $505,000

Accrued Expend.: Period-Projected: - o -

Period-Actual: -0~
Cumulstive: -0~
Projected Next Sem.: $160,000

Counterpart Contrib. Planned: $1,824,984
Actual: -0 -

I LOP elapsed 8z

Z of Totsl Auth, Oblig, 1002

Z of Totsl Oblig. Expended (174

X of Total Auth. Exp, ox

1I. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES

A. Specific Lig!{ge to Stratezic Objectives

This project will support S.0. 4: Healthier and Better Educated
Salvadorans.

B. Percent of LOP Funds Relating to S.0.

1002

III. PROJECT PURPOSE AND DESCRIPTION

A. Project Purpose
The purpose of this project is to assist orphan,

children make e smooth transition into Salvadoran
and productive adults,

;bnndoned, and displaced
society as responsible

B. Achievements to Date
The Salesian Missions are in the process of meeting conditions
precedent. No disbursements have yet been made.

C. Project Description: There are five project coapocents:

1) Socisl Services Progream - This prograa provides outreach, emergency
assistance (food, shelter, clothing) and medical treatment to orphaned
and homeless children. Children receive individuslized professional
attention, .

2) "Hogar de los Nifios™ - (Orphanage Residential Program) - Children
receive shelter while being prepared for reunification with their
families (1f possible), re~entry into the formal education seystem, and/or
placement into a vocational training program.

3) "Escuela Rafael Campo” (Basic Ed. Program) - This MOE-sccredited
school covers grades 1-9 and combloes both academic and vocational
training opportunities.

4) “centro Eduardo Hi1l" (Vocational Training Progrsm) - Boys and girls,
aged 13-19, are eligible to participate in various courses lasting from
six months to one yeasr.

5) Job Placement, Remedial Programs, and Inco-e-ccncrltlgl Activities ~

Job and apprenticeship placement services are provided to those who have
completed their training.
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V. PROJECT STATUS
« Planasd EOPs

« To provide 240 orphan, homeless, und

{splaced boys with adequate housing and
iving conditions each year.

« To aducate 690 (grades 1 through 9)
hildren each year and tratn 1,633 children
o the first year in marketable,
ncome-genarating skills.

- To upgrade the institution's services,
ike their delivary more effective.

» To design vocational training prograas
at respond both to market demands and

‘e appropriate to the needs and capabilitiecs
I children,

« To enhance the production component of
e vorkshops so that they can provide for
1@ material needs of the orphanage

*.8. clothing, bedding, shoes, furniture)
id contribute to the iostitution's gelf
-nancing capacity,

+ To place trained workers i.to iocome-
wnerating opportunities (Jobs,

prent iceships, micro-and small-gcale
iterpriges).

- M jor Outzggg

1,633 children curreatly
enrolled in vocational
training

N/A

N/A

N/A

N/A

Planned Accomplished

Progress to Date
0 bdoys currently housed.

LOP Current Year 1

Provide 440 children residing

the orphanage with shelter,
od, clothing, and social services.
Rehabilitate 20 dormitories. 20 - -
Install bathroom and shower facilities. - - -
Install laundry facilities. - - - N/A
Increase nuaber of vocational trainees.4,074 1,633 3,274 N/A
Increase number of trainees completing 3,867 1,633 3,107 N/A
traioing.

Increase number of traioning courges.
Assist 702 of vocational graduates
b placesent,

440 430 440 N/A

N/A

N/A

183
ia 2,707 -

82 143

2,175

N/A
N/A

B. Major Outputs Cont.

9. Increase participation in Democracy 4,074 1,633 3,274 N/A
Education Program.
10. Refer 20X of vocational graduates to 773 - 621 N/A

institutions providing training, credit,
end smzall enterprise developaent,

C. Othar Accomplishments and Overall Status
C.1l Miscellansous

Project activities will begin ooce conditions

C.2. Women in Development Issues
Although the Tesidential orphanage houses oaly boya, all other

prograas are open to both girls and boys. It is estimated that 40X of
the beneficiaries will be female and 60X will be male,

precedent are met,

D. Issuss
None

E. Major Activities or Corrective Aztions Daring the next 6 months

1. The Salesians will meet coaditions precedent prior to initial
disbursement.

2. Admission criterfa will be redefined and implemented.

3. Bids will be requested for rehabilitation of 20 dormitories and
installation of bathrooam and laundry facilities.

4. Additional staff members will be hired and trained,

WPPOET/1197

(8



e ad & - cPlelinact IV, 4773

MISSIN DIRECTOR ATING: A ___ B __ C ___
I. ECULROND DATA PINANCIAL TATA
Project Titles Strengthening Achievemsnt in Basic Pducation Amount Authorized: DA/ESP Grants orig. $27,000,000 amended to
Project umber: 519-0357 $33,000, 000
Dates of Authorizations original 09/21/90 amendmsnt N/A Amont Chligatads DA Grant: orig. $ 3,360,000 amended to
Dats of (bligatiom original 09/21/90 last amendment 7/17/93 $24,260,000
PACDL original 08/31/98 amsended to N/A Commit tedy Period: $ 2,778,200
Implemanting Agencies:  Ministry of Education Cumilative: $24,038,200
Major Contractors: A.E.D., Dev, Associates Accrued Expend.y Pericd - Projected $ 5,000,000
AID Project Manageri Bill Harwood/Mario Martell, CET Pericd - Actual $ 3,136,110
Status of CPs/Covenants: CPs ~ Met Cumilatives $ 5,905,976
Covenants: Varicus) GOES/MCE will comply in the course of project Projected Naxt Sem. $ 3,000,000
isplementation. Counterpart Contrib. Planned LOP: $26,000, 000
Date of iLast Bvaluation: N/A Rext evaluation: 4/94 Planned Pericd $ 1,119,53%
Plarnsd Number of Non-Federal Audits during Piscal Year: O Actual Period $ 1,454,273
The Musber of such Audita Contracted for/Completeds 0 Cm. to Date Expard. § 7,279,273
Date of Last Mdit: None Next Audit: N/A
$ LCP elzpsed: k'] $ of Total Oblig. Expsnded 25%
$ of Total Auth, Ohlig. 14% § of Total Auth, Bxp. 108
1I. FELATIONSHIP TO MISSION STRATEGIC CRJECTIVE C. Project Palicy lssues
A. ific L to Etrategic Cbjective No. 1 - 11% LP 1, Educatiomal services to all Salvadoran children - MCE has varbally
are contribut to transitc TOR wWar peacs agreed to a policy shift to include the MCZ.
accrediting children who have been cut of the systam, 2. Educatiomal funding levels - '94 budget shows a 273 increase over
recawtructing damaged achools, pramoting dialogue between Masstros 1993,
Populares and the ME, and finally by providing all of the benefits 3. Nssorption of recurring expenses — MCE has proposed ¢ 13 million to
of the SA\BE Project to the ex-omnflictive zane. Hacienda. ME expects ¢ 6.5 to be funded by Hacienda.
4. Fole of Teacher's Unicns - We have increased cur contact with them.
B. %-ciﬂc Linkage to Strategic Gbjective No. 4 - 88.5% LCP Fund 5. Increased commmnity imvolvement - Major progress, described lataer.
are producing "Detter educated salv 6. Compensation and retention of qualified public sarvants - Not
quality of the basic education system, including teacher training, currently an the table for discussion.
aurriculus revision, providing educational materials, 7 Decentralirzation - Major progress, described later.

decentralization and by expanding basic sducational services to the 8. Allocation of funding - Part of 1993 ESP coditionality,
ex-conflictive zone (BCZ).

IV PRQJECT STATUS

C. Specific Linkage to Strategic Gbjective No. 5 - 0.058 LCP Funding

A. Plammsd ECPS Progress to Date
We are contribuciig to ervironmental awarencss by employing a
half-time curriculum specialist in “enwirament® since July ‘4. 1. Increased niwmber of 13-year- 1. Qurriculum development and
olds each year who have acquired validation processes underway
I11. PROTECT PURPOSE AND DESCRIPTION basic learning cbjectives, for K—4; baseline achiovement
including literacy, from testing results in 12/93 for K-2
A. %o%n% 425,000 ¢o 700,000, ard 10/94 for 6th grade.
e relevance, effoctiveness, and efficiency of basic
education at the Kindergartan throauch sixth grade level in E1 2. Decreased average number of 2. Statistics being refined)
Salvador. years needed to produce a efficiency of the systems being
sixth grade graduate from addressed throudh training.
B. Project Description 13.2 ©0 9. It is too early in project to
ascertain changes in these
Gw includes curriculim validation and ravision, learning statistics.

assessment, national standardized test developmmt, instructicnal
program and classroas managesent improvements through educational 3. Assurs the provision of materials, 3. Materials have been deliversd

saterials and in-service teacher training. W texts, and training to students to 1450 IZ schools, others
the participation and effectivensss of the try o tion, and teachers in the ex-conflictive ordered; MCE has approved
+ porents, and commmnities. Major aspects are zone. purchase of taxts for 1-6.
decentralizaticon, supervision, and commnity involvement.
W provides for project administratim, evaluation anl 4. Decentralizs ME operatiaom, 4. ME is programming
t. %t Four expands SABE coverage and provides special decentralization in ¢r A
attantion to . . human resources amd finsncial

sAnaement
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DM A Lo s iYL youl peugucl, lsasalldils LAl Wass sevn LRS LasvAlAMS.
With the introduwction of validated curriculum in K-3 and achievemsnt
tasting beginning in 1993, we will begin to establigh data on achievemsnt
levels and will be ahle to track the results by 1994. In 12/93, MIE will
begin to lock at the following interim progress in grade 11

1.
2.

Decreased fallure rates
Achievemsnt tast scores

CMPOENT I

Qurriculum Guides in Schools
progr T gT

1993 programmed:

1994 programmed:

1, Accosplished.
grades 2/3, Accosplished.
grades 4, in 2/94.

1995 proczammed:  grade S.

1996 programmed: grade 6.

Tex thooks

1992 xogrammed:  workbocks in K/1, Accompl ished.

1993 programmed: text development for 1-3, on track) taxt delivery
tx/:gndad—ﬁ in reconstruction zones dalayed to
2/94.

1994 programmed:  delivery of new 1-3 texts in 2/94, dalivery of

reworked 4-6 texts in 2/94.

Intsractive Radio

Math only in the Santa Ana area, Accomplished.

Math only to 3000 firat grades. Accomplished.
mxpansion of Math beyond 9 depz: tments; study
feasibility of dweloping language arts programming.

3
1993 Programmed:
1994 Prograsmed:

8chool Libraries

Progr t  ID 18 pilot schoals, Accomplished.
1993 Programmed: Pilot begun.

Delivery of Educational Matarials
elivery accomplished.
1993 aelivery accomplished.
1994 dalivery to 1008 programmed for 2/94.

By
programmed: 8,000 K/1 tsachers, accosplished.

1993 programmed: 7,000 2/2 teachers, accarplished.

8,000 follow-cn to K/1, acccmplished.
2500 grade 4 teachers.

Fallow-cn to 15,000 K-3 teachers.
Follow-on to 4230 administrators.

150 teachers to US for two-month training.

1994 programmed:

‘!‘ti_.rg
programmed: K-2 testing, pastponed from May to Octcber.
1994 programeed: 20 ciclo testing in 10/94.

COMPONENT 1X

8tr of ision

Progr. 1 Dev 7;.:1!: of Strategic Plan, Postponed from 4/93
to 12/93.

Refinement of Maruals: ished.
Training: scheduled for 10/93 faor 230 persons.
Use of the manuals and evaluation of impact.

Mranlndoam £ac A9 ~_ [

Programmed 1994:

SUaiyUieliting v Ui s L AKCipxleily

Programead 159%;
Programmed 19941

Decentralization
Programmed 13931

Prograzmed 1994:
FPinance
Programmed 19931

Programmed 1994:

Ot:-ni% Involvement
TOgT| t Increase

Programmed 1994%

Procurements

Programmed 19931

COMPQNENT 11X

Training, 4,000 principals, accomplished.
Develorment of Manual for Principals Training for 4,000
principals.

Develop Plans Accomplished; plan received for GPCI only.
School-based budgating, not addressed.

District Funding, postponed to ‘94.

Decentralize CPCI.

Experiment with decentralized training, 2/94.

District Punding, pilot 3/94.

Establish Departmental offices, 6/94.

Exghasize adoption of line ites budgeting.
Exthasirze absorption.

School-based funding, not addressed.

ME hudget with line item reporting.

Absorption of §.7% of project expenses.
27% increase in central funding to MCE.

is on formation of PTAs, in conjuction
with World Bank's EDUCO. Emphasize commmni ty
participation in District funding proposal,
Accomplished. Increases awarensss of Escuelas Populares,
Accopplished.

Cantinued esrhasis an PTAs throudh EIUCO and Diatrict
Funding

Inc.teu;d amrencss of Escuelas Populares as evidenced
by increased participation in delivery of matarials,
training, mixed staffing and supervisor participation.

Audioc equipment, photocopiers, dupl icator,
radio-cassetts recorders, Interactive Radio workbooks ,
camputers, radics, TV equipment, library books,
educational games, warehouss equipment, school

Grades 1-3 textbocks (: 1.5 million dollars), Grades 4-6

19933 set up project warehouse) scheduled cossdities
procedures review 4/93, postponed to 10/93. Contractor
is providing TA to ME on comeodities procuressnt,
warehousing, delivery systems and end-user
orientations. to retuxrn warshousing finmcaion
to M2 before 7/94.

Camponent III provides backup and administrative support to Comporants I, II

and 1V,

No audits or evaluations were funded. A commodities review is

schedulsd for 10/93; an evaluation and commodities audit will be funded in

4/94.
coraENT IV

Ex-conflictive Zane (BC2) in ral
Programeed 19971 Long tra teadir upgrading of Masstros Populaces.

Rehabilitation of 60 schools, Accomplished Delivery of
texts to0 qgrades 4-6. Pastooned tn 1/04 .



b.
Ca

D.1

D.2

b.
c.

d.

Plan and implemsnt lang term Maestro Popular
academic upgrading. Continued esghasis, especially
in materials, District Punding, Supervisor
participation and forming mixed schools.

Programmed 1994

Escuelas Populares in particular

Attespted 1993: Increasad coverage of educaticnal opportunities
to chilllen in Escuelas Populares, progreasing.
Mixing teachers, progressing.

Repairing buildings (legal problems).

Training for teachers (agreement reached).
Delivery of materials, B80% successful.
Number pure Popular Schools reduced from 600 to
150.

Continued emphasis on same issues.

Programmed 1994
Other Accamplishments and Overall Status

GENERAL

All thres integrated technical project management groups fuctioning
well.

The Motor Poal system is functioning well in the Eastern and Western
regione; the Central region is improving.

Overall, the project is functioning at a much highar level than a year
ago. For the tirst time all project elements are functioning.

WOMEN IN DEVELOPMENT ISSUES .

99.7% of kindergarten teachers and appraximately 97% of grade 1-3
teachers are women. They benefit fram the training and the
educaticnal materials they will receive.

Educationnl statistics will be callectsd and reportsd by gender.
Textbocks/materials are being designed free of gender bias,

Status of Issues from Last Reporting Period.

A company was contracted to review warehouse procedures and the
distribution system.

The issue of absorpticn of Escuelas Popalares has improved. The MCE
has named a joint MOE/FPMN comittee to study the problem.

A prioritization of activities was carried cut in arder to execute
groject activities more efficiently.

Major commodities delayed in the past have been ordered, with delivery
scheduled for 02/94.

Pipeline Problems - Camplications in bidding and lower costs than
anticipated. :

Issues from Qurrent Reporting Period

The bid for 4-6 grade textbooks for the ex-conflictive zone was
cancelled, but solved by returning to use of the "Planas Libres”, a
less axpensive approach.

The Strategic Plan for Supervision still has to be formulated.
There are xroblems with the mechanism for distribution of dollar
funding of "Fondos Distritales® for the ex-conflictive zanes.
Solutions actively being scught.

During the next semester the project will loose ita CCP and a key,
long term, curriculuh consultant. It has recently lost itg

commoxli tiea snacialiar.

WPPCET/1177 /th

Major Activities or Corrective Actions During the Next 6 Moths

A new bid for 4-6 texts is in progress with delivery schedulad for 02/94.
There are consulting sexvices presently providing guidance for the
formulation of a Strategic Plan for Supervision.

Ve are seeking Mission guidance in defining mechanisms for the dallar
funding of District Funds.

A replacement cammodities specialist has already been found; we are laoking
at finalists for the cwrriculum positiony AED has mounted an international
search for 2 new CCP. USAID will contact the president of AED for the
purpose of expressing concern about this issue. The call will be followed
up by a letter from the Director.

We will expand the SOW of a company contracted to do curriculum testing, to
include baseline testing in 10/94.

11/18/93
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PROJECT STATUS REPORT
APRIL T, 1993 - &£PT. 30, 1993

MISSION DIRECTOR FATING: A __ B

I. BACKGROND DATA FINANCIAL DATA

Project Title; Regional Technioml AID Center II (RTAC-11) Amount Authorizeds DA/Grant: N/A

Project Number: 597-0011 Amount Obligated: DA/Grant; N/A

Date of Authorization: arig 08/22/86 amendment 04/22/91 Amount Cosmitteds Period: N/A

Date of Gbligation: orig 08/22/86 last amendment N/A Qmulatives £1,324,350

PACD: arig 09/30/91 amended to 09/24/96 Accrued Expend.s Period -Projected $ 100,000(El salvador)

Implementing Agencies: FEPADE (E1 Salvador) Period -Actual $ 209,163

Major Contractors: Aguirre Internatiomal (Regional) Cumilatives $ 1,970,150

AID Project Manager: Rafael Retana Projected Next Sem.: § 100,000

Status of CP's/Coverants: N/A Countarpar: Contrib. Planned: $§ N/A
Actual: $ 1,295,800

Date of Last Bvaluationt 08/89 Next evaluations to be determined § LoP elapmsed 663

Plarmned Number of Non-Federal Audits during Fiacal Year: N/A $ of Total Auth. Ghlig. N/A

The Number of such Audits Contracted for/Completed: N/A % of Total blig. Expended N/A

Date of Last Audits 03/92 Next audit: andits are § of Total Auth. Exp. N/A

AID/W controlled
1I1. RELATIONSHIP TO MISSICN STRATHGIC QBRYBCTIVES C. Project Description

A. Specific Linkage to Strategic Objectives Provide up~to-date U.S. technical materials and textbocks, in Sparish,

at affordable prices to university ard technioal schools students,

The RTAC-I1 Program fupports stratesgic objective No. 4, libraries, and profescionals in Latin America. USAID/Washington will
Healthier and Better Educated Salvadorans, and erhances end funding for the project by 09/30/34. According to the needs in each
democratic initiatives by providing university textbocks. participating country, it is optional for local Missions to provide
fimncial support to the project afterwards. The coEponents arss:
B. Percent of IOP Funds Relating to §.0. 1003
1) Textbocks. ‘They are the primary output of RIAC-II and will be
III. PRUECT PURPOSE AND DESCRIPTION made availabls: to university students and others through books tores.
A. Project Purpose 2) Pamhlets ard Booklets. The production amd distribution of
pamghlets and booklets to host government technicians for ocutreach or
Increase U.S. participation amt influence in higher extension work or for camanity develcpment projecta.
education and in the training of Latin American
professiomals amd leaders. 3) Brokering of Information, On-line access to U.S. educational aml
tachnioal information.
B. Achievements to Date
4) Book Procurement Service-Purchase Orders. Centralizea buying
The RTAC-II Program has exceeded all of its anticipated mechanism for technical information. It cen purchase textbooks for
goals. 248,154 texthocks have been made available for other projects in the Missicn.
Purchase to university students. An average of BS5% of each
shipment is sold. It has improved the academic level of 5) Provision of Technical Assistance amd Training.

professionals in this country.
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IV. PRQIICT STATUS
A. Planned EXPS
1. RIAC-II textbocks being

sold at all salvadoran
universities.

Progress to Date

RTAC-I1 taxtbooks being sald
at 22 Salvadoran
universities.

Prosotion has been initiated
in other universities.

RTAC-11 taxthooks being sald
at 15 key nn-university
bocks tores .

2. RIAC-II textbocks being sold
at key nn-univarsity
bockstores throuchout the

ocountry.

Pamghlets, bocklets and text-
bocks distributed to govemn-
mental agencies and libraries
throughout the country.

Special Purchase Orders

to support other projects
in this Mission

USAID/E.S. has distributed
559,000 pamhlets to
PVO'‘s and Ministries.

A total of six P.O.'s have
beer' prepared to provide
bocks to Expresarics
Juveniles, NAPA,

FUNTER and FUNDASALVA.

B. lhg Ojgtl'
Plamed ished
~ This Next 8 o
LP Sem. Cum. Sem, Sem. Qm. Lop
mm [ [ 2 . , ! ]
Pamghlets 600,000 -0- -0- -0- 10,000 569,000 95%

- Purchase Order. 7 -0- -0- -0- -0- 6 86%
Tech. Assist. 8 -0- -0- -0- 1 ? 883

C. Othar %imu and Overall Status

1. A total of 16,700 textbocks were delivered to FEPADE for
distribution during semester 11, 93,

2. FEPALE, continuously participates in bock fairs at a
natiomal level to promote textbooks,

3. Aulimrmcarrledwtinumi, Florida, in arder to
discuss the sustainability issue and establish a strategy
to reach it. Participants were USAID/Washington, local
Missions, Distribution Centers and Mexioan Publishers.

Doc.997/cer

4.

Cc.2

D.

1.

3.
4.

FEPADE, in its effort towards sustaimbility, is now in contact
with Professioral Associations to provide them with Technical
information through textbooks. One of then is the “Asociacion
Salvadorefia de Ingenieros y Arquitectos® (ASIA). A books tore was
recently imstalled at the Association.

With thesa-apnpcaeasinnmhertazabwe. FEPA'E exparded
ttnptogranwt}nmtomprtot-ancanuy. A new
distribution channel, Libreria TOADITO, has been cpened for that
region.

FEPADE contimies providing technical aesistance to professionals
related to the book industry in Bl Salvador. FEPAIE sutmitted a
proposal to WESCO, to carry out a training program for authors,
publishing agencies, distributors, bockstores, libraries. The
program includes training of teachers on how to develop reading
it is still pending.

FEPALE is expanding its radius of action to the end of mmking
more, better educated Salvadorans. It is now providing books for
basic and hidh sctoal education anmd for students that take
Englich as a second language. This effort which also helps their
sustainability ie proving to be successful.

Woesn in Devel t Issues.

The RTAC I1 Program has provided bocks to approximately 30,000
female university students. Also, about 60% of books tore
persamel that have been trained by FEPADE are women.

Issues

The Mission will need to establish RTAC-II's priority for ovB

funding. Decisions must be made as to whether additiomml

administrative funding should be provided and/or how mxh should

An intemational meeting of

Project managers of distribution centsrs in Novesber will discuss
these issues,

Major Activities or Corrective Actions During the next
Mon

FEPALE will provide a new site for the “Bock Department; it will
be located in Av. Olimpica, San Salvador. The current warehouse
space is not encugh for future shipments.

FEPALE is considering the option of contracting more personnal
for the Bock Department. More fromotion and the provision of
more services is necessary

Armmtnwﬂlbemdeforpud\asimtaxtbodufumlol.

The office of RIAC II in Mexico will submit a to
Distribution Centers. The idea is that the office in Mexico will
act as a purchasing agent for participating countries after
USAID/Washington ends its financial support.
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Enviromental Protection
519-0385
Original 04/01/93

Dats of Obligation: Origimal 04/01/93

PACD: Origimal 03/31/99
Isplementing Agencies: MAG/SEMA
Qontractor: To be selacted

AlD Project Manager: Peter Gore
Status of CPs/Covenants: CPs: 4.1.a, 4.1.b, aml 4.2.a met.
pending. Coverants: Pending.

Date of Last Evaluation: 00/00/00 Next evaluation: 09/1995

Planned NMumber of Non-Federal Audits during Pisml Year:inone
The nusber of such Audits Contracted for/Completed:none/none
Date of Last Audit:00/00/00 Next. audit:00/00/00

4.2.b, ¢, am 4

, 1993
MISSION DIRECTOR RATING:

FINMICIAL DRTA
Azount Authorized: DA Grant: arig $20,000,

,000,00C amended to §
Amount Obligated: DA Grant: orig § 6,400,000 amended to §
Amunt Ccammitted: Pericd: & 39,964
Cumlative: $ 39,964
Accrued Expend. : Period - Projected § 10,000
Period - Actual $ 2,559
CQmulative: $ 2,559
Projected Next Sem. $ 1,100,000
Counterpart Cont.: Planned: $ 7,000,000
Actual: $ 50,000 (estimated)
$ 1LOP elapeed: 8
$ of Total Auth. Cblig. 32
$ of Total Gblig. Expended *
§ of Total Auth, Exp. .

II. FELATIGNEHIP TO MISKION STRRTEGIC ORJACTIVE
A. Specific Linkage to Strategic jective

The PROMESA Project directly addresses the Fl Salvador Mission's Strategic
Gbjective No.5: Improved Envirommental and Natural Resource Management. Tha
Project components help create aml imploment matural resource use policies,
increass public awareness of envirarmental probless, and improve productive
activities consistent with better natural resource mamgement. PROMESA
suppocts the Central American Strategy, as well as the objectives of A.1.D.'s
Enviromental Initiative, by pramting soum ecenomic policies, developing amd
strengthening natioml capabilities to manage natural rescurces with the help
of both the private aml public sectors, aml pramoting technolagy tramsfer.

B. Percent of 1LOP Puds Relating to Strategic Gbjective

1008 of funds relats to strategic objective number five, Improved
Enviramental ani Natural Resource Maragement.

II1. PROJECT PURFOSBE AND IESCRIPTION

A. Project Purpoee

To halt and then reverse degradaticn of El Salvador's nmatural resource base to
safeguard year-round water supplies amd rural inccomes.

B. Achievements to Date

Agreement signed on April lst. 1993. CPs to Initial Disbursement met. PIO/Ts
signed far GREENOOM buy-in for Env. BEducation, for Institutioml Contractor
for Policy and Desn. Area camponents, for Short temm T. A. to SBMA, amd for
USAID Management Support. RFPs sent out, Bidder's Conference held with 25
companies attending, contracting and implementation will be during next
semester. Project support for FOMAES (FOCAM) set up was provided. Partici-
pation by 113 NGOs in election process was greater than other FAI countries.

C. Project Description

The Project consist of three mutually reinforcing components which deal
with policy, ehcation, and demonstration of tangible costs and
bensfits. The Project enphasizes the development of policies which
provide ecommic incentives for the mustainable use of natural resources
and envirament. It will promote envirommental education in schools and
in the media to infcrm the policy dialogue and to motivate it over the
lang term. PFimally, the Project will assist the GOES to show, in
microcoam, the benefits of applying sustainable practices and will halp
the GOES to provide concrete, measurable results in real-world
application of improved natural rescurce policies and technalogies. The
Project has received GEF designaton as part of USAID's contribution to
the World Bank's Global Envircmmental Pacility.

IV. PROJECT SINTUS

A. Planned POPS Progress to Date

1. Key policy reforms enacted and isplemented in
natural rescurce management, including an
established source of financial support for
NG0'‘e.

Hat. ENRM Strategy
in draft. Forestry
law in process. MI
accounta established.

113 NGOa participated
in set up of FOMAES.
MOE add Fnv., B4, unit

2. Increased public support for sustainable
mnxgement of natural resources.

3. Models of succesaful technology tramsfer
Geveloped for ixplementing NRM practices amd
organizat.ional scliemes, aml incorporated imto
other project components and replicated in
other areas of country.
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B. Major Outputs

Plamed _ Acoompl ished
This Next This $ of
1a. ENRM Strategy adcpted 1 0 0 1 0 0 0
1b. lLaws and regulatjons in 4 0 0 1 0 0 0
selected areas modified
lc. Bwiromental Conservation 1 0 0 50% 25% 25% 25
Puxd (POCAM) created.
2a. 2R themes included in 7 0 0 2 0 0 [
public school curricula
2. No. of children 2,000, 0C0 0 0 5% 0 0 0

amd adults more

aware of the isportance
of sustainahle ENFM.

3a. ENRM Stronger institutions:

~Mmnicipalities 2 .0 0 5% 0 0 0
-GUES agencies 4 0 ] 10% 0 ] ]
3b. One or sore NGOs in NRM X (o] (o] (o] ] 0 ]

will promots contimation
of NRM efforts by ths
NGO cammunity.

3c. NGOs aml GOFS' agencias X ] 0 ] 0 ] 0
demcnstrations accepted
and replicated in DEMD Area

C. Othar Accxmplishments and Overall Status.

GREENOYM contract signed on September 30 with AED. Buy-in will provide envir-
cmental education TA and training for PROMESA. Internatiomal donor coordi-
nation has been excellent on SPMA strengthening amd location, as well as to
ensure ron—duplication of efforts both geograghically and an “green® and
“brown® issues. NGO participetion as increased markedly in period, esp-
cially in connection with set up of EAI accounts in FOMAES. GEF designation
gives Project am Mission higher profile in reyiom) enviramental activities.
Start up activities for the Project are well adwanced. Demonstration Area
mnitoring plan received from WASH amd Biodiversity Inventory from SalvaNatura,

MID Issues. o

Stuly being contracted to set baseline of women's contrilbution to
resource use in the Demonstration Area. Project will benefit women by
giving them sore time for productive (e.g. micro-enterprise) activities
instead of carrying water and gathering firewood. They can also
influence isproved resourcs use through their families.

L x“.

Same delay ig anticipated in fulfilling conditions precedent to delivery
of technioal assistance to SEMA. Howevar, the CP's are expectsd to be
met prior to the arrival of thes TA team in PFebruary.

F. Major Activities or OQxrective Actions During the Mext Bix Maxhe.

Signature of thes T.A. Contracts amd initiate Project implementation.
Supervise the GOES's fulfiliment of the CPs. and Covenants.

Continue palicy dialogue an location and responeibilities of SEMA
Monitor progress on Forestry law and Natiomal Strategy.

lssue Work Plans for Ecucation amd Institutiomal Oontractor activities

WPPRDO DOC.1192
12/02/93
FRC/gho



PROJECT STATUS REPORT

Bpr:ll ’ -

. 1993 '

I. BACKGROUND DATA .
Project Title: Salvador Envirommental NGO Strengthening
Project Mumber: 519-0400

Date of Authorization: Origimml 08/20/92 Anendment 00/00/00
Date of Obligation: Original 09/23/92 last amerdment 00/00/00
PACD: Origiml 02/28/95

Irplementing Agencies: Pan American Development Foundation (PADF)
Qontractors

AID Project Mamger: Peter Gore

Status of CPs/Covenants: CPs: Fulfilled. Coverants: In Process

Date of Last Ewaluation: 00/00/00 Next evaluation: 01/95
Plarmed Number of Non-Federal Audits during Piscal Year: None
The Mumber of such Audits Contracted far/Corpleted: None/None

Date of Last Mdit: 00/00/00 Next audit: 00/00/00

MISSION DIRECTOR RATING:

FINANCIAL DATA

Arount Aunthorized: DA Grant: orig $2,000,000 amended to §
Amount Cbligateds DA Grant: orig $2,000,000 ameded to §
Anmount Committed: Periods $2, 000,000

CQmulative:
Accrued Expend. : Period - Projected $
Period - Actual $ 606,212
Cumilative: $
Projected Next Sem. $ .
Counterpart Cont.: Planned:PALF:$155,000 NGOs:$1,033,000 TOTAL:$1,168,000
Actual: PAIF:$ 30,000 NoOs:$ 136,342 TOTAL:$ 166,342

II. FRELATIONSHIP TO MISSION STRATEGIC ORJECTIVE

A. Specific Linkage to Strategic Gbjective

The Project will strengthen Salvadoran enviramental NGOs to work with the
GOES far appropriate Natural Resource Management (NRM) policies and to carry
out NRM activities. The NGOs will receive organizatiomal anmd management
training as well as fundraising arientation to contribute to their long term
sustainability. The strengthened NGOs will be better able to coxpete for
FOMAES furding.

B. Percent of 10P Punds Relating to Strategic Objective

1008 of the LOP funds relate to the Mission's Strategic Objective 5, Improved
Enwviromental amd Natural Resource Mamagement .

I11. PROJECT PURPOSE AND DESCRIPTION

A. Projct m

To strengthen Salvadoran Enviramental NGOs to be self-gustaining advocates
for natural resource management.

B. Achievements to Date

The Project has generally advanced according to its work plan. Seventeen
workshops were carried out on strategic plaming, logic frames, membership,
adainistrative system, fund raising, ard procedures. Training participantas
were fram 16 NGOs, involving 347 imlividuals (45% women-55% men). Individual
assistance was provided to subgrant NGOs on mexbership and fund raising.
Three organizations have successfully negotiated subdonations.

Three new NGOs joined as Project Collaborators for a total of eight. One
subgrant NGO received its legal status. Four SENS NGOe participated in
intermnational events (workshops, conferences, contact visits). Two
refarestation projects of one subgrant NGO have been fimded by FIS and
are under implementation. Thirty one new reforestat ion project proposals
are undsr preparation by 9 SENS NGOs to be sulmitted to FIS. PALF
trainad SEMA's staff in group Cymamics technique for election of EAI fum
board. The couterpart percentage accooplished to date is 14% of the
total required, expenditures are 30% of the total to date.

C. Project Description

Over 30 months, PAIF will carry out a process for strengthening six <o
eight NGOs 'vith potential effective specialization and impact in aspects
of natural resources management. Up to twenty selected NGOs will
participate in a series of work to help them define their goals,
develop potential for effective specialiration and impact in aspects of
natural resource management (NRM), and prepare proposals to take part in
the Project's institutional strengthening. Eight NGOs will be selected
for intensive technical assistance and training to solidify institutiomal
progress, as well as Operational Strengthening Grants to help them over a
Year to carry out their strategies and cperatioral plans developed with
PRIF assistance. At least aix, subject to performarce, will receive
second year grants, totalling about $540,000 over the life of project.
These Subgrants will fund NGO Board amd staff training in planning,
mnagement, fundraising and propoeal preparation, and an anmually
declining portion of operational costs. The project will also provide
smll activity grants of $3,000-$15,000 aggregating to $160,000, to
enable NGOs to urdertake activities in envirommental policy, education,
or activities in soil, water, and forestry mnagement.
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IV. PROJECT STATUS
A. Planned EGPS

1. Up to eight NGOs will have a
track record demonstrating their
private sectar envircmental
leadership ami the potentizl for
their long range institutioml
sustainability.

2. The participating NGOs will be
parceived by the envirormental
camunity as credible advocates of
ane or more envirarmental issues
as represented by their impact on
cammunity conciocusness raising and
NR palicy.

3. The participating NGOs will
have established linkages with
SEMA/OONAMA, local NGOs, FOCAM,
appropriate goverrment
institutions, international NGOs,
and intermatioml support
organizations.

4. The NGOs will have established
a network of linkages

themselves and other natioml NGOs
working in natural resources.

Progress to Date

b.

Thirteen training events-220
individual participants-16 NGOs
invalved.

Three NGOs negotiated subdonations
Three non NGOs joined as
Project Collahorators (8 total).

Presence of SENS NGOs in TV, radio,
and newspaper, advocating changes in
behavior amd policy on NR.

One NGO signed legal agreements with
municipalities, thromh enviramental
groups (OOLMAIENAS) .

Sixteen of 22 enviromental NGOs
registered for the EAI fund workshop
are SENS NGOs.

One SENS NGO selected as the
anviramental NGO representative
far the EAI fund advisor camittee
Nine SENS NGOs preparing 31 FIS
proposals with Project assistance
Two other projects finmanced already
and are urder irplementation.

Two NGOs visited internatiomal
organizations to establish links.

16 SENS NGOs worked as an umbrella

group ard presentead a proposal for

the EAI fund workshop.

SENS NGOs reviewed amd armlyzed the
EAI Fund Agreement.

B. Majar Outputs
Plamed Acoopl { shed
This Next This 1 of
loP Semest Om Semest. Samest. QOm LOP
1) Operatirg NGO 8 8 8 8 8 8 100(50)*

Planning Systems

2) Trained NGO 8 8
Boards amd Staff

3) Punctioning Ad- 8 0
min Systems

8

17 16 16 200

6 3 3 38

* Quantity meets BOP goal. Estimate of the accomplishments of quality is 50%
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B. Major Outputs

, Plammed Acomplished
is Next ~ This t of
IOP Semest Cum Semest. Semest. Cm 0P
4) Implemented Fum- B8 0 0 5 0 0 0
raising Strategies
$) Functioning Pro 8 0 0 6 3 3 k :]
ject NGO Purding
Mechaniam

C.1 Other Accosplishmenta and Overall Status

Three NGOs began implementing Operatioml Subgrants during the
semester. Eight NGOs not scheduled for subgrants are participating in
the project as "Collaborators.” This category of participation is mot
part of the original design but it has resulted in increased Project
impact. These NGOs participated in training and in joint efforts.
CQurrently nine NGOs (six subgrant aml three collalorators) are
participating in a project effort to acquire FIS funding for
approximatelly 1,000 hectares of reforestation. All of the 16 Project
NGOs participated in the EAI fund selection process for NGO
representation. The group made up 16 of the 22 NGOs identified as
enviromental NGOs and the selected repressntative was from ons of the
Project NGOs.

C.2 WID Ismues

Active participation of women (45% of total) inm all local training
events. The benefit is much more profile and responsibility being
given to women in assisted NGOs. All of the subgrant NGOs have women
on their principal governing boards. Two of the subgrant NGOs have a
majority wanen membership an their boards. The leadership in four of
the eight subgrant NGOs (50%) and in two of the eight callaborator NGOs
(25%) is women. One subgrant NGO participated in a Women Agroforestry
workshop held in Costa Rica. The selected envirommental NGO
representative in the EAI fund advisor committee is woman. Two of the
four NGO members of the EAI fund advisor committee are women.

D. Issues

The slight delay in approving sub-grants rerults from PAIF's Management
insisting that the recipienta define clear work plans aml make
decisions related to staffing. Transportation is a problem for most of
the NGOs, the eight subgrant NGOs are located in the San Salvador area
but, work in nine of the El Salvadar's 14 “Departamentos”.

E. Major Activities or Corrective Actions During the Next Six Months

= Work with the remaining NOG's subgrants to arrive to workable plans.

= Carry out an internal cash flow evaluation to determine the impact of
the subgrant delays on the second year NGO subgrant funding.

- Focus on the NGOs abilities to tap natural rescurces funds from
FONAES (FOCAM), FIS, SEMA, aml other sources.

= Carry out NGOs subgrant fuxded vehicle needs assesmsent.
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-o__ BACKGROUND DATA

roject Title:

Special Development Activities

MISSION DIRECTOR RATING:
FINANCIAL DATA

Ax B__ C

‘roject Number: 519-0094
FY 93

ate of Authorization: N/A

ate Funds Available: 01/02/93

‘ACD:1 (estimated) 03/30/94

mplementing Agencies: Comsmmity Groups, Associations, Voluntary

ajor Contractors:
TOject Manager;

tatus of CPs/OCovenants:
ate of Last Evaluation:

O;’ganizat,ions, Hospitals, and Schools
N/A

Patricia Echeverria
N/A
None

Next evaluation: Oct/Nov.93

larmmed Number of Non-Federal Audits during Fiscal Year: 0
he NMumber of such Audits Contracted for/Completeds O

ate of Last Auxlit;

I, RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE

Jan/91 (Financial Review) Next audit: O

FY 1993

Amount Authorized: 200,000
Amount Obligated: $ 199,250
Amount. Committed: $ 199,250
Accrued Expend.: $ 58,531
Counterpart Contrib.:

Planned: {in kind) $ 50,000 (25%)

Actual: $ 96,675 (48%)
% LOP elapeed: N/A ¢
% of Total Auth, Oblig.: 100 %
% of Total Oblig. Expended: 29 %
% of Total Auth. Exp.: 29 &

c e to Strategic Objective No. 2, Equitable Economic
Growth Increased
LAC Bureau Sub-Cbjective I.C. encourages increased econcmic opportuni
ties for disadvantaged persons. The SDA Project finances small in- —
come generating projects providing medical equipment, introductiona
of potable water, books for libraries, furniture and equipment for
schools, electrifications and vocational training (such as metal work
shops, sewing academies, etc.) in poor commmities to improve better
educated and healthier salvadorans (SO 4) which contribute to the
development of the disadvantaged population of the country.

Percent of 1OP Punds Relating to Strategic Objective
B5% of funding dirctly relates to equitable econamic growth, 15% of

funda goes to Strategic Objective 4 Better Educated and Healthier
Salvadorans.

IT.PROJECT PURPOSE AND DESCRIPTION

C. Project Description

Runds are used for activities which cannot be supported, or
supported quickly, within the structure of current established

projects.

The oprortunity is provided for involving segnents of

the local population not normally reached by other formailv

established USAID projects and

emall.

programs. Sub-projects are ge~erally

A.I.D.'s contribution is an average of $5,000 with a pos~ible

maximmn of $10,000 per sub-project.

A. Project
nance ckly and with a minimm of procsdural red tape small

constructive activicies which will have an immediate impact and will
advance U.S. cbjectives. To allow the Mission to respond izmediately
and without reference to goal plans, sectors of concentration or other
elements of a country assistance strategy.

Ahievements to Date (FY 1993)

The Project contributed to the development of poor commmities
through the financing of 28 sub-projects for a total of $199,250.

IV. PRQJECT STATUS

A. P r N/A

B. Major Outputs: 1/
FY 93 Planned Accaomplished
Sib-Projects 30 28

1/ Ourputs of this Project are programmed on an annual, not a semester
basis. Due to the USAID funding cycle most sub-projects are funded

in the second half of the FY.

L6


http:Oct/Nbv.93

.1 zher Accomplishments and Overall Status

. FY 1992 liquidations are cospleted.
. Contract for Evaluation signed.

‘«2 Women In Development

. 1,500 women are participating in 11 of 28 FY 1993 projects.

PPO0G110/364-10/21/93

Problems and Delays

No problems or delays.

Major Activities or Coirective Actions during the Next 6 Months

Coxplete liquidations of two FY 1993 projects.
Evaluation to be completed.

Start approval process for FY 94.
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(. BACKGROUND DATA

PRQYECT STATUS REPORT

April T to September 30, 1993

FINANCIAL DATA

MISSION DIRECTOR RATING: A y B __ C __

roject Titles Ear Reconstruction Aroant Authorized: DA/ESF Grant: orig $75,000,000 amended to $98,000,000
>roject Number: 519-0333 Amount Obligateds: DA/ESF Grant: orig $75,000,000 amended to $98,000,000
Jate of Authorizacion: original 09/22/87 anerdment 08/26/88 Amount Committed: Period: $ 167,727
Jata of Gbligation: original 09/22/87 last amerdment 08/26/88 Qumlative: $98, 000,000
ACDs original 09/30/90 amended to 04/30/93 Accrued Pxperd.: Pericd - Projected $ 210,988
(mplementing Agencies: Ministry of Planning, Vice-Ministry of Period - Actual $ 8,320
Housing, Central Reserve Bark(see last page) Cumulatives $97,797,332
Ajor Contractors: Too rumerocus to list Projected Next Sem. $ o]
AID Project Manager: Charles C. Brady Counterpart Contrib. Plarmed: $ 3,276,000
Status of CPs/Covenants: CPs to First Disbursement — Met: Yes Actual: $ 5,110,796
Covenants: in force 3 LOP elapeed: 100%
Jate of Last Evaluation: 03/04/93-Firal % of Total auth. Oblig. 100%
ate of last Adit: 04/93 Next audit: None 3 of Total Oblig. Expended 99.9%
’lanned No. of Non—Federal Audits during FY 1 $ of Total Auth. Exp. 99.9%
Amber of suwh Audits Contracted for/Completed 1
(I. REATIONSHIP TO MISSION STRATBGIC OBJECTIVES: 2) Preparation of an administrative and operational procedures
The Eart Reconstruction Project was an emergerxy maraal,
project. Its basic objective was to rebuild or rehabilitate 3) Preparation of a standardized procurement marnual based on

damaged infrastructure. The Project was completed

an April 30, 1993 ard principally supported Mission strategic
objective rumber 4.

[II. PROJECT PURPOSE & DESCRIPTION

A.

PROJECT PURPOSE

To assist the GOES ard the private sector of El Salvador

in reconstructing ard rehabjlitating housing, schools, c.
health facilities, and vital infrastructure; and

reestablishing small businesses ard private education

facilities, particularly those benefitting lower ircome

groupe affected by the October 10, 1986 earthquake.

ACHIEVEMENTS TO DATE
Principal accomplishments of the Project included:

a. Institutional
1) Organization of the Direccién General de

Reconstruccién oorplete with recruitment and training
of its attendant staff.

Handbook 11 ard adapted to local regulatory authorities,
requlations ard laws.

Plannirg

1) Identification and selection of all esubprojects and
preparation ard approval of all Action Plans.
2) Preparation of all Bid documents for all contraces,

Contracting
Coutract ard award for over 588 individual contracts for

services, damlition, commodities, desigm, supsrvision and
construction.

Implementation

Construction of $98 M in subprojects. Several hurdred schools,
bridges, health facilities, markets, damestic water systems and
over 13,000 houses for earthquake victims, complete with
infrastructure (urbanization) and commnity facilities, were
built. Additionally, ¢80M vas used from credit line reflows in

both earthquake assistance projects to canstruct more
infrastructure of the same type.



C. PROJECT DESCRIPTION
The Earthguake Reconstruction Program was a massive
construction activity designed to replace infrastructure
damaged in the earthquake of 1986.

IVv. PROJECT STATUS

A.dl, P BOPS
1) neficiaries would have shelter, highways, market
facilities, access to schools ard health care services ard

public utilities at a level superior to those prior to the
earthquake.

2) Businesses assisted by the Project would Le functioning at a
lewsl equal to that prior to the earthquake.

A.2. Progress to Date

1) Based on project experditures approximately 1008 of the
beneficiary group has gained accens to services and facilities
described in BOPS.

2) Demand for small husiness credit was largely satisfied by $8.8
M in the Business Credit Component of 519-0331. Small business
credit under this activity is complete. Moreover, ths GOES has
recovered approximately $10.0 M from credit lirne reflows in
Project 519-0331 ard has reinvested that amount in other high
priority but unfunded earthquake eligible subprojects.

3) All earthquake housing reconstruction and supporting
infrastructure activities, same 13,000 houses urder 519-0333,
were caapleted by January 31, 1993.

B. Major Outputs Planned Acoomplished
This Next This % of

LOP Sem, OCum.. Sen. Sem. Qum. LOP
Public Markets 14 1 14 0 1 14 100%
Classrooms/Educatioral spaces 3,140* 14  3,140* 0 14 3,140* 100%
Health Facilities 7 2 7 (o] 2 7 100%
Community Facilities 24 (¢} 24 ] ] 24 100%
Housing 13,062%* 0 13,062¢ 0 0 13,062+ 100%
Krs. of Highways 24 (o} 24 (o} ] 24 100%
Domestic Water & Equipment § 2.9 o $2.9 o] o $2.9 100%
Loans to Private Sector for Small
Business ard Social Services 27 ] 27 (] ] 27 100%

*Please rote that figures for the Education Camponent cover classrooms,
multipurpose roams, libraries, auditoriums, offices, laboratories mot carried
in previous reports in which classroams were used as the common dencminator.

**Housing includes the various categories of housing, for example individual
housing repair loans, AW ard S ard L, private sector contractors, PVO's,
VMVDU/IVU, etc. As a final SAR report this grouping gives a clearer picture
of output. Unfortunately, neither the Housing nor the Education Cosponent
reflects the enormous investments in exterior civil works at school
construction sites such as perimeter walls, retaining walls, demolition of
previcus structures, site stabilization, public utilities, drairaoe=
structures, side walks, recreational areas, etc. Also housing units, alone,
do not {rdicate the urbanization of all sites omplete with water, lights,
sewsrs, aidewanlks, passageways, recreational areas (basketball courts football
fields, ard parks), ard commmity facilities such as daycare centers and
community meeting hallas.

C.1.0ther Acoomplisiments and Overall Status

All perding projects were completed by April 20, 1993, During this six-month
periad, the efforts were focused on closing out contracts, resolvirng disputes,
making final disbursements and liquidations. Liquidations for approximately
$20.0 Million were perding at end of project. From this amount, $15.4 Million
were liguidated in this period amd only about $4.6 Million are still in the
GOES process (Implementing Agencies, DGR, Court of Accounts and SETEFE).
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The end-of-project evaluation was completed ard the finil audit is
nearly complete.

The Final Ewaluation Report stated that "The Earthquake
Reconstruction Project carried cut in San Salvador and surrounding
areas from September, 1987 through March, 1993, would have to be
cxsidered a highly sucvessful effort wder ary circumstances.

Giwen the circumstances that actuxlly obtained during the period of
project execution, the team believes this project must be counted as
an outstarding effort on the part of U.S. and Salvadoran project
personnel. The obstacles to successful implementation faced by this
Project were extraordinary ..... Despite these cbatacles the
Project surpassed its original goals and did so within a period of
time (less than six years) which, although longer than thes period
originally contemplated was considerably shorter than what, in the
team's view, might reasonably ard realistically have been expected
at the beginning."”

In addition to the $98M, $6.6M in reflows from the credit lines
urder the Earthguake Recovery Project 519-0331 were also invested
during the course of the implementation of this Project.
Mditionally, #25.7 M in local currency was inwested during the life
of the Project for the reconstruction of the Ministry of Planning at
the Centro de Gobierno ard for the execution of various
infrastructure projects.

MAproximatsly ¢ 20M are now available for reinvestment from reflows
from the two Earthguake Projects, (519-0331 amd 519-0333). It is
planned to use these reflows on several high priority but still
wfunded earthquake activities and for the conatruction of housing

and intermediate infrastructure activities in support of the D.
National Reconstruction Program.

C.2 WID lIasues

The Earthquake Reconstruction Project had as its principal aim
the replacement of high priority infrastructure which was
damaged by the earthquake of 1986. As the earthgquake did rot
discriminate between men and wamen in its destruction, the

replacement projects also have not discriminated between the
sexes.

Furthermore, the nature of the subprojects was such (roads, schools,
bridges, public services, hospitals, housing, ssall business credit,
public markets) that both men and women benefited in an equal way from the
replacement of such iufrastructure.

This notwithstarding, cultural patterns are such that women derived more
benefits fram som(: projects than men. For example, all of the verdors
(some 20,000) in the 14 public markets reconstructed are women. Market
reconstruction also included the provision of daycars centers for children
wder school age, thus the mothers of some 40,000 children are freed from
daily childcare furctions so that they can ergage in financially
productive activities.

In the area of housing reconstruction, ower 13,000 units were constructed
or repaired. Experience showed that over 55% of the more than 7,100 units
already constructed were titlsd to women. Women tend to be in the
majority as heads of household in the low-income communities which the
Project emphasized. 1In the other 45% of the families, men and women
ostensibly benefit equally; however, all of the houses were provided with
individual household connections for basic public services such as
damestic water, electricity and sewage disposal facilities. Experience
demoristrates that in El Salvador, as elsevhere in the developing world, it
is the womsn and children who portsr water for cooking, bathing and othar
household chores. This fact, too, tilts the scale of benefits toward
wamen. Furthermore, in mcet commmities where housing construction took
place, day-care centers were constructed and are being managed to absorb
large numbers of children so that unemployed mothers can seek training or
egployment and 8o that employed wamen can have a more suitable altermative:
to leaving the children unattended or payirg someons else to care for them,

Problems
(None)

1. Past Problems

(Resolved)



D.2 Current Problems:

(None worthy of mention)

E. MQE Activities or Corrective Actions

Final liquidations to be made lst quarter of FY94.
I. BACKGROUND DATA (wontirmed)

Implementing Agency(ies): The Direccién General de
Recongtruccién (DGR), the Ministry of Public Works, Ministry of
Public Health, Ministcy of Education/CEL, Mmicipality of San
Salvedar, Urban Housing Institute (IVU), Natioral Water and
Sewarage Authority (ANDA), the Naticnal Popular Housing Program
(PRONAVIPO), the Pinanciera Nacioral de la Vivienda (FNV),
Banco Hipotecario, nine Naticral Banks, seven savings ard loan
associations, ard three private voluntary organizations.
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