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Quarterly Reports: Period Ending 9/30/93 and 12/31/93
 

UNIVERSITY OF MINNESOTA 

I. Summary of Activities Offert 

During these two quarters the following activities took place: 

A. 	 All Management and Training for Economic Education Project Directors met with 
AID evaluator Dr. Leslie Koltai on July 21-22, 1993 in Budapest. 

B. 	 Polish-American Center for Agricultural Marketing and Management had opened in 
Olsztyn on October 1, 1993. 

C. 	 The first in the series of Round Table Seminars entitled Overcoming Unemployment 
Problems in Market Economy, was conducted in the newly opened Center in Olsztyn 
on December 2-4, 1993. 

D. 	 Evaluation meeting with Dr. Leslie Koltai took place in Warsaw and Olsztyn Centers 
on December 16-17, 1993. 

E. 	 The opening courses of the newly established Post Diploma Program in Management 
and Marketing were offered at the Olsztyn Center. 
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A.I.D. Grant No. EUR-0029-G-00-1051-00 
Quarterly Reports: Period Ending 9/30/93 and 12/31/93 

Polish-American Center for Agricultural Marketing and Management 

The establishment of the Polish-American Center for Agricultural Marketing and 

Management was result of developing cooperation between Olsztyn University of Agriculture 

and Technology and the American consortium (Partners in Economics and Management) 

comprised of the University of Minnesota, Land O'Lakes, Sparks Inc., and the Foundation 

for the Development of Polish Agriculture. (The Center was established in response to the 

appreciation shown by the participants of the Kortowo School of Agribusiness). As part of 

the University, the Center will be serving students and academic staff and offering an open 

type of education consisting of courses only several days long, as well as post diploma 

studies in such areas as: business, marketing, management, administration, and 

environmental studies. 

This will be achieved by a highly qualified group of Polish and foreign trainers, using 

the training facilities of the Center including its own computer laboratory. 

This Center is used by those who want to learn new skills or improve skills they have 

already acquired. 
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Exchange Program between the Institute of Organization and Agricultural Economics of 

the Olsztyn University of Agriculture and Technology and the University of Minnesota 

During the opening ceremonies of the new academic year in Kortowo - Olsztyn, the 

representatives of the University of Minnesota signed an agreement to establish an Exchange 

Program with the Institute of Organization and Agricultural Economics of the Olsztyn 

University of Agriculture and Technology. The American investigators are Dr. Harald von 

Witzke, Professor at the Department of Agricultural and Applied Economics; Dr. Benjamin 

Senauer, Director of the Center for International Food and Agricultural Policy and Professor 

at the Department of Agricultural and Applied Economics; and Dr James Houck, Professor 

and Head of the Department of Agricultural and Applied Economics at the University of 

Minnesota. The Polish side is represented by Dr. M. Laguna, Professor and Department 

Head of the Institute of Organization and Agricultural Economics at the Univursity of 

Agriculture and Technology of Olsztyn. The proposal includes cooperation in the following 

fields: teaching, professional development, public service, research, internships, study 

abroad, and consulting /advising. Eligible participants include faculty, graduate and 

undergraduate students. Major funders for this new cooperation are: the Rockefeller 

Brothers Fund, Ford Foundation, the German Marshal Fund, the National Science 

Foundation, and the MacArthur Fundation, as well as internal funding from the University of 

Minnesota Center for International Food and Agricultural Policy, the Agricultural 

Experimental Station, and International Programs such as the European Studies Center. 
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During the quarter ending December 31, 1993 the University continued its 

management and economics training program in Poland as well as at the University of 

Minnesota. The following university-level training activities were conducted in Poland: 

A. 	 The Round Table Seminar: Overcoming Unemployment Problems in Market
 
Economy - December 2-4 1993
 

US Instructors: 	 Bruce Steuernagel
 
Zbigniew Bochniarz
 

Polish (PL) Szczepan Figiel
 
Instructors: Michal Boni
 

Janusz Witkowski
 

Participation: 	 69 officials and employees of local government, faculty 
and advanced students 

The first of five Round Table Seminars was organized by the Polish American Center 

for Economic and Management (PACEM) and the Polish American Center for Agricultural 

Marketing and Agribusiness Management (PACAMAM) at the University of Agriculture and 

Technology in Olsztyn. The seminar was held in Olsztyn's new training center, and was 

focused entirely on the issue of overcoming unemployment problems in a market economy. 

The seminar was held over a 3-day period with 69 participants, for a total of 1,104 student 

contact hours and 24 consultation hours. The participants of the seminar were mainly 

employees of governmental employment offices (53), local government policy makers (6), 

and university faculty (10). The evaluation report conducted after the seminar indicated, that 

the topic was very timely and was well received by all participants. 
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B. Hands-On Consultations - December 1993 

US Instructors: 	 Zbigniew Bochniarz
 
Bruce Steuernagel
 

Participation: 	 Representatives of the local Government, and local and 
regional employment offices 

It is significant to note that all training activities were conducted with the participation 

of a Polish instructor as a co-teacher or facilitator. This is consistent with PEM objectives 

for Year Two to develop teaching competencies among Polish faculty to teach courses 

introduced by this project. 

In response to AID requests, the project undertook this attempt to reach out to policy­

makers through organization of round table seminar on unemployment problems. This also 

created the opportunity to offer consultations dealing with current Polish issues. The 

consultations also gave us the opportunity to learn more about Polish issues and in this way 

better address them in our future dealings in Poland. 

Simultaneous to the training activities in Poland, the University of Minnesota was also 

host to a small group of Polish instructors for the purpose of curricula development training 

in the specific areas of management of natural resources and agrotourism. The objective for 

this study tour to Minnesota was to expose Polish faculty to live classroom settings where 

they could observe the techniques and methods used by American faculty, work one-on-one 

with American faculty in developing course outlines and materials, and become exposed to 

the inter-relationship of research, teaching and outreach as practiced by a major Land-Grant 

university. 
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During the quarter the following groups were hosted: 

Natural Resource Management - Sep t '-ber 27 to October 5 

PL Instructors: Bazyli Poskrobko 
Maciej Cygler 

US Instructors: Sandra Archibald (primary host) 
Zbigniew Bochniarz 
William Easter 
Richard Bolan 
Ford Runge 

The result of the study tours for the Natural Resource Management group was to 

develop courses related to these topics and to be prepared to lead classes during the next 

academic year at the Bialystok Technical University. Altogether, 2 Polish faculty 

participated in the study tours this quarter for a total of 96 contact hours. 

The aggregate totals for university-level PEM training came to 1,200 student contact 

hours. 

Il. Internal Evaluation Methods and Results 

The Round Table Seminar evaluation was based on information collected from post­

course participant surveys, project staff observations, and trainer's written reports. The 

evaluation of the seminar was very positive. It is important to conduct a pre-seminar survey, 

since this helps engage the participants in the seminar and to "take ownership" of the agenda. 

As a result, satisfaction levels increase both for participants and trainers. 
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HI. Summary of Country's Political Climate 

During the second half of 1993 the most significant development in Poland was the 

pazliamentary election, which created two new legislative bodies in the Sejm and Senat. The 

fragmented parties for free market reforms were unable to create an effective coalition and 

present common program and therefore lost the elections. The reformed communist party -

Democratic and Left Alliance (SLD) and Polish Peasant Party (PSL) won the majority of 

seats in Sejm and were able to create a very strong coalition, which potentially will allow 

them a full term of 4 years governing of the country. The government is headed by Mr. 

Pawlak from the Peasants Party who himself was a private farmer, and appears in its initial 

program to adhere to the strategic reforms undertaken 4 years ago. He promised to aid in 

the restructuring of the agricultural sector and counter the negative side effects of the 

opening of the agricultural sector to the world markets. The Premier's choice for the 

Minister of Agriculture and Food Economy was Mr. Smietanko, a graduate of our Polish 

cooperating institution - the University of Agriculture and Technology in Olsztyn. 

Based on opinions and discussions among policy makers and government officials, 

there is a need to disseminate economic and marketing knowledge among them, so they can 

better understand the difficulties as well as the potential benefits of undertaken reforms and 

the existing linkages among many sectors of the economy. 

Promised reforms of the education syste-n are proceeding very slowly and present 

teachers and educational/cultural lobby seem to try to retain the status-quo. The Ministry of 

National Education Commission for Reforms was recently dissolved. Planned transfer of 

schools under the new administration to local government retaining the present status and 

privleges of teachers will not take place, and the schools will have to be financed from the 

central government budget. Also, lowering the deductions for education from individual 
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incomes will make a state run schools more attractive for students. Therefore it is very 

important from our point of view, that our joint PEM-PACEM Project in Warsaw, as well as 

PEM-PACAMAM Project in Olsztyn be seen as a success and crucial to succesful 

transformation to market economy. 

IV. Plans for Next Quarter 

The activities are scheduled for the period January 1 to April 30, 1994 are +he 

continuation of the Round Table Seminars in the Warsaw Center and Post Diploma Studies in 

newly opened Center in Olsztyn. Also activities leading to developing further the scope of 

collaboration with PEM partner institutions in Poland will be undertaken. These will include 

assistance with implementation of of MBA and Post-Diploma selection of curricula, and also 

selection, preparation, and publication of teaching materials. 
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V. Efforts to Insure Sustainability 

Throughout the PEM project, management has emphasized the primary role Polish 

partnerinstitutionsplay with insuringthe sustainabilityof thisproject. For that reason, 

PEM entered into collaborative relationships with the Warsaw School of Economics and the 

Olsztyn University of Agriculture and Technology. In doing this, PEM reasoned that the 

Polish partner institutions would not only benefit directly from the PEM training programs 

but also from becoming the proprietors of the PEM training centers. The established Centers 

have became PEM's bases of operations in Poland; engaging Polish nationals as staff, 

advisors, consultants, and trainers, and using their influence in the development of PEM 

training activities. 

Sustainability has also been enhanced through a re-orientation of university level 

training to appeal more to Polish faculty by focusing more on curriculum development and 

by working with partner institutions to reform existing programs and establish new ones. 

The success of these efforts will become manifest in the introduction of an Executive MBA 

program at WSE and the Post-Diploma Agricultural Studies Certificate program at Olsztyn. 

Also, recently established at WSE are two new post-diploma studies programs in 

Management for Statistics and Marketing in Foreign Trade. These programs will be offered 

in affiliation with the Polish-American Center for Economics and Management (PACEM) and 

will not only present a new challenge for PEM but also a revenue-enhancing opportunity for 

the Center. 
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VI. Administrative/Personnel Issues 

Nothing to report for this period. 

VII. Additional Information 

The Carlson School of Management is planning to introduce in February of 1994 a 

two-year Master's in Business Administration degree program at the Warsaw School of 

Economics. Presently, the groups of faculty from WSE acquire final training before the start 

of the program. This MBA program builds substantially on the previous activities of the 

PEM Project, and is intended to supplement the AID Management Training and Economics 

Education project. Activities sponsored by the Mellon Grant will focus more on the structure 

and administration of the program and offer training of a longer duration than was possible 

under the AID project. The period of the grant will also allow the partnership between WSE 

and the University of Minnesota to extend beyond the expiration of the AID project - i.e., 

June 30, 1994. 
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1993-94 PEM Project Imolementa'tion Plah Summary Table' 

Partnier DECEMBER JANUARY FEBRUARY 

UM Economic 
Unemployment 
PACEM 

Roun
-
dtable: Economic Roundtabl

State & Local Gov't 
PACEM 

e: 
-

LOL 

_______ 

AMS: Organizing and 
Developing the 
Cooperative -
PACAMAM 

________________________PACAMAM 

SCI AMS: Agri-business 
Mgmt: Risk Mgmt & 
Trading (2) -
PACAMAM 

AMS: Agribusiness 
Organization (2) -
PACAMAM 

FDPA AMS: Value Added 
Tax - PACAMAM 

AMS: Business Plan 
Preparation -

PACAMAM 

AMS: Market 
Research -

PACAMAM 

_PACAMAM 

MARCH 

Economic Roundtable: 
Banking Mgmt -
PACEM 


WSE/MBA Courses: 
Business 
Communications, 
Business Data 
Analysis & Financial 
Accounting 


AMS: Strategic 
Planning (2) -
PACAMAM 

AMS: Business Plan 
Applications -

PACAMAM 

APRIL 

Economic Roundtable: 
Social Policy & Public 
Sector - PACEM 

WSE/MBA Courses: 

Public Management 


PDP: Consumer 
Economics -
PACAMAM 

PDP: Market Theory -

AMS: Market 

Research (2) -

PACAMAM 


PDP: Market 

Research (1) -

PACAMAM 

AMS: Agribusiness 
Mgmt: Market 
Evaluation & 
Information (2) -

PACAMAM 

....... _........PACAM 


AMS: Sales & 
Distribution 

Techniques (2) -

PACAMAM 

(Revised 1/7/94) 

MAY JUNE 

Economic Roundtable: Strategic Planning and 
Applied Business Management 
Microeconomic - - PACAMAM 

PACEM
 
WSE/MBA Courses: 

WSE/MBA Courses: Information Systems 
Organizational Management 
Behavior & 
Managerial Economics 

PDP: Applied 
Marketing I & 
Applied Marketing 1I 

AMS: Sales and 
Distribution Marketing 

PDP: Market PCP: Project 
Information Analysis Evaluation & 
& Price Forecasting - Investment Appraisal 
PACAMAM - PACAMAM 

AMS: Economic 
Concepts for H.S. 

Teachers (2) -
AM 

AMS: Small Business AMS: Firm 
Mgmt - PACAMAM Performance Analysis 

- PACAMAM 
PDP: Applied 
Marketing I - AMS: Small Business 
PACAMAM Mgmt - PACAMAM 

AMS: Market 
Research -

Abbreviations Used: UM = University of Minnesota; WSE - Warsaw School of Economics; LOL = Land O'Lakes; SCI = Sparks Companies, Inc.; FDPA = Foundation for theDevelopment of Polish Agriculture, affiliated with American Trust for Agriculture in Poland; PACEM = Polish-American Center for Economics and Management; PACAMAM = Polish-
American Center for Agricultural Marketing and Agribusiness Management; AMS = Applied Management Seminar; PDP = Post Diploma Program in Agricultural Marketing 
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Univer±r_- of 	fffnTnesoa 
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or 	sxchange Pror AbroadInstitute of Agricultural conomics

rNa O IflL11t.io) 	 and Organization,(Name offUniversity of Agriculture and Technoloe7, Poland.Olsztvn, 

2. 	 Exchange program sponsor, if other than tAe University and the partner

institution. 
 for example, consortia, governmental agencies, or 	coordinacingbodies: 
 None
 

3. 	 Exchange is: New X Renewal- Continuanion Supplement 
4. 	 Proposed duration of agreement: Start Date 1/1/94

Is 	 there a End Date 12/31/98probationary period: Yes N---

If 	yes, specify daces: 

If 	 exchange extends beyond a three-year period, secify proposed datereview 	 tothe exchange: 12/96 

5. 	 Principal Initiators at the University of Minnesota:
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Name Dr. Harald von Witzke Paten Department All principal initiators:Agricultural & Applied Economics 

Rank Professor 

Reu~arAppt._.All principal initiatorsNon- regular Appt.reg. appcs.

Name Dr. Benjamin Senauer araNReglare-t . on-regular___-1 --- Paret Depat han
 
_ank
.Professor and Center Director Regular Appt. Non-regular Appt.

Dr. James Houck, Professor6. 	 Principal Initiator and Head of Departmentat 	partner institution: 
ame Dr. M. Laguna Rank/Tile Professor and DearmentHead
 

Deparrment Institute of Agricultural EconomIcs
Olsztvn Unversi- of 	 and TechnologyArculture and Technology 
ul. Oczapowsieiego 219Address 10-745 Olszvn Poland 

7. 	 Purpose(s) of agreement (check all that apply): 

x Teaching 
 x.ResearchTechnical Assistance 	 XStudy abroad.x. ork/internshipx Professional 	 X Consulting/advisingdav. "-Lan Uage acquisiti0 n­xPublic service ._,..Other. 
Specify:
 
8. 	Eligible participancs (check all that apply):
 

x Faculty _x 	 Graduate Students X--.-Undergrad. Students-Other. Specify: 	 staff 
_S___ __f 
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3. Travel 

Foreign: Airfare/Ground
Domestic: Airfare/Ground 

'.Living E-xpenses
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Amrovals jnd CerrificaCions
 

The information provided on t.is form 
 is correct to the best of myknowiedge. In the event this exchange is approved, I agree to abide by allapplicable institutional, partner, and sponsoring agency policies and 
proceaures.
 

Signature(s) of Principal Universit- of Innesota Initiators: 

(Name) 
 (Date)
 

We cartify that the above statements are correct to the best of our knowledge..he coilment of dapartmental and collegiate resources, if any, has been notedand approved. ge agree that the scholarly objectives of this exchange are
keeping with deparmantal and collegiate goals. 

in 

S1 Ze o 
 and/or Division Heads(s): 

N (Data) 
(Name) 
 (Date)
 

Sgna eof Ac c,ean(s): 

7 Na#q- (Da'te)
 

(Name) 
 (Date) 

Applications which require the filing of a "Rationale" (Appendix A) must obtain:he signature of the appropriate Vice President(s) and the Assistant Vice
?resident for International Education. 

Slz.nature(s) of Vice President(s) (Healch Sciences or Agriculzure), Chancellor
 
and/or President and/or Provost:
 

,,Lame ) (Date) 

Signacure of Assistant V'ice President for International Education: 



ADXrovals and Cer tio 
 o ued)
 

Signature of Director of Institute of Agricultural Economics & Organization-] /1/. 199-,.-­

(Nae 
 (Date)
 

Signature of Dean of College of Agriculture
 

(Name) 
 (Date)
 

Signature of Rector of Olsztyn University of Agriculture & Technology
 

7/'C!-


(Name) 
 (Date)
 



RATIONALE FOR AGREDLENT BETWEEN 
THE UNIVERSITY OF MINNESOTA AND THE INSTITUTE OF 

AGRICULTURAL ECONOMICS AND ORGANIZATION,
 

OLSZTYN UNIVERSITY OF AGRICULTURE AND TECHNOLOGY, 

OLSZTYN, POLAND 

A. lha
 

The Center for International Food and Agricultural Policy, University of

Minnesota, and the Institute of Agricultural EconomicsOlsztyn University of Agriculture and Technology are 

and Organization, 
organizations in their respective regions dedicated to agricultural economic
 

two of the leading

research, teaching and extension.

University of Agriculture 

The specific strengths of the Olszryn
and Technology includeprofessional faculty, directed by Professor Miroslaw Laguna. 

a highly qualified
 

and his colleagues 
 are well-known Professor Lagunato UniversityCenter for International of Minnesota faculty.Food and Agricultural The
Agricultural Policy andEconomics the Instituteand Organization of
past several years have cooperated actively duringon a wide range theof issues in agriculturalteaching, research and outreach. economic
 
Center for extended research and 

Several Olsztyn faculty have visited the
Cichofi, study periods.Professor Szczepan Figiel, 
They include Professor JanuszProfessor Stanislaw PilarskiBogdan Fedajko. Minnesota faculty who and Professorhave beenactivities include Harald von Witzke, Vernon Eidman, Jerome Hammond, Rob King,
 

involved in collaborative 
Ward Nefstead, Benjamin Senauer, Glenn Pederson and James Houck.
 
This agreement will facilitate the continued cooperation between the
academic twounits.
 



B. Comparacive Advantage of Exchange
 

The Institute of Agricultural Economics and Organization is heavily involved
in teaching and research related to agriculture in transition economies.
Together with the Instituce of Agricultural Economics and Organization the
Center for International Food and Agricultural Policy is 
now operating the
Polish-American Center for Agricultural Marketing and Management at OlsztynUniversity of Agriculture and Technology. 
The Polish-American Center will
coordinate agricultural economic training, research, and outreach activities
for Poland and other countries in the region. 
The continued cooperation with
the Institute of Agricultural Economics and Organization will support ongoingactivities on transition economies at the University of Minnesota. 

C. Nature of Reciprcity
 

(See attached written exchange agreement.)
 

D. Limitinz Subjects or rultural Factors
 

There are no limiting subjects or 
cultural, factors affecting this research.
Most Polish faculty are proficient in English.
 

2
 



WRITTEN EXCHANGE AGREMEMNT 

Preamble and Obecr'.'es of the Agreement 

-his exchange agreement is between
Agricultural Policy 

the Center for International Food andof the University of Minnesota and the Institute ofAgricultural Economics and Organization, Olsztyn University of Agriculture andTechnology, Olsztyn, Poland. 
 Both departjnents
in agricultural have a longstanding reputationeconomic research, teaching and extension.the exchange program is The objective ofto facilitate and coordinatein agricultural economics joint research programsthrough exchange of faculty and graduate students,and through joincly organized conferences. 

11. Proedre
 

A. The languages of communication are Polish and English. The Englishversion of the agreement is authoritative. 

3. The duration of this agreement is five years.January 1, 1994. It becomes effective
It terminates December 31, 1998 unless it is continued. 
C. Research activities under this agreement are coordinated bycommittee. Members an oversightof the oversight committee are the heads of the twoacademic units involved.
 

D. An annual work protocol is not desirable. 

E. Research progress and data used for research under this agreement arereported annually to the oversight committee. Every researcher is
obliged to exchange data and research results. 
F. This agreement can be orrenewed modified upon agreement of theacademic units involved. Renewal shall be 

two 
agreed upon at leastbefore the termination one yeardate of this agreement. Modifications ofagreement can be thissuggested at any time. The oversight committee decideson renewal or modifications of this agreement. 

G. The exchange of faculty and graduate students as well as joirit researchconferences are coordinated by the oversight committee. 

H. For termination procedures, see item F. 

III. Annual Vork Protocol
 

No annual work protocol is desired.
 



Part Two
 

Land O'Lakes, Inc.
 



MANAGEMENT TRAINING AND ECONOMICS EDUCATION
 
FOR CENTRAL AND EASTERN EUROPE
 

LAND O'LAKES SUBCONTRACT TO THE HUBERT H. HUMPHREY INSTITUTE
 
OF PUBLIC AFFAIRS
 

USAID GRANT NO. EUR-0029-G-O0-1051-00
 
QUARTERLY REPORT
 

OCTOBER - DECEMBER 1993
 

I. PROGRAM OVERVIEW 

In the first quarter of fiscal year 1994, Land O'Lakes implemented the first of nine courses 
planned for the third year of a USAID-funded subcontract with the University of Minnesota 
Hubert H. Humphrey Institute. The course, "Cooperatives: Principles and Practices," was 
conducted December 13-16, 1993, at The University of Agriculture and Technology, 
Olsztyn, Poland. 

Based on first- and second-year experience and the identified need to stress practical, hands­
on training, Land O'Lakes, in its third year of programming, is providing training for both 
an applied management program and an agricultural marketing post-diploma studies program 
in conjunction with the university at Olsztyn. 

Workshops in the applied management area include: 

- Cooperatives: Principles and Practices 
- Strategic Planning for Agribusiness Firms 
- Sale and Distribution for Marketing Agents 

Each of these is a four-day advanced course that expands upon the introductory courses 
presented in years one and two of the project. Third year programs continue to target 
practical application skills, training persons directly responsible for specific functions within 
private companies. The audience for the cooperative course was agribusiness managers 
interested in forming and financing a cooperative. The two marketing-related progiams 
target mid-level managers of privatized food companies responsible for the planning, 
marketing and sales of their companies' products. 

The agricultural marketing post-diploma studies courses will be conducted in conjunction 
with the Polish-American Center for Agricultural Marketing and Agribusiness Management. 
Courses in this program will be offered to 30 to 35 mid-level managers of privatized 
agribusiness companies, who will attend the courses during weekends, the same group for all 
courses, with topics including: 

- Market Research 
- Strategic Planning 
- Applied Marketing 

Land O'Lakes, Inc.
 



Project Coordination 

The University of Agriculture and Technology at Olszytn provides training facilities for the 
programs. Land O'Lakes and the university, where appropriate, in conjunction with Polish 
expertise, promote a local sustainable "center of excellence." 

The Foundation for the Development of Polish Agriculture (FDPA) provides in-country
coordination, including the translation of materials into Polish, hiring of interpreters, and the 
provision of in-country transportation. 

Land O'Lakes' responsibilities are to manage the design of the workshops, the development
of course materials, and the presentation of the same. Trainers are high-level Land O'Lakes 
employees, retirees, and consultants with expertise in the subject area. The presentation of 
each workshop involves one U.S. trainer, one local trainer where appropriate, and a 
translator. 

II. SUMMARY OF LAST QUARTER'S ACTIVTIES 

Land O'Lakes conducted one 4-day course during the quarter, entitled "Cooperatives: 

Principles and Practices," held December 13-16, 1993. 

Trainers' Backgrounds 

Steven C. Cunningham is a self-employed farmer who works in partnership with two 
brothers to farm a 3,000-acre corn and soybean operation in Madelia, Minnesota. He is the 
director of the LaSalle Farmers Grain Cooperative, a Land O'Lakes affiliate, and has held 
the position for six years. 

The co-trainer, Dr. Stanislaw Pilarski, is an adjunct professor at the University of 
Agriculture & Technology in Olsztyn, Poland. He has been teaching agricultural economics 
since 1979, as well as the following courses: farm management, agricultural cooperative 
management, and farm economics. 

Course Participants 

The class was comprised of four women and eighteen men, for a total of 22. Backgrounds 
of the participants ranged from dairy production to extension work to dairy processing. For 
further information on their backgrounds, refer to Attachment 2 for the Koltai Worksheet for 
Quantitative Data. The course roster is Attachment 3. 

Course Content 

The December course was taught as an applied course that examined the functioning of 
cooperatives. The course participants showed a strong interest in the information presented. 
The participants presented real-life problems faced by cooperatives in Poland and were able 

Land O'Lakes, Inc. 
 2 

"I
 



to develop some possible solutions during the course. For example, instead of waiting for a 
possible joint venture to appear, the trainer was able to encourage people to look for funding
through cooperative member activities and other sources. The participants learned that they
needed to take an active role in understanding cooperatives in order to better influence 
restrictive government cooperative laws currently on the books. The group learned about the 
need for the cooperative membership to choose good directors, and the fact that they could 
vote out directors that did not perform well. The participants appreciated that 
Mr. Cunningham had practical experience as a director of a cooperative in the U.S., and 
Dr. Pilarski developed a Polish case study which was used during the course. 

III. INTERNAL EVALUATION METHODS 

Land O'Lakes evaluates its courses several ways. It administers the Koltai Participant
Evaluation (see Attachment 4 for a summary of results for the Cooperatives: Principles and 
Practices course). Land O'Lakes administers its own evaluation (see Attachment 5 for a 
summary of results). Upon return to the U.S., the trainer debriefs Land O'Lakes staff with 
a written and oral report of activities and suggestions for improvement. For instance, Steve 
Cunningham, co-trainer for the December course, stated that most of the students had a 
grasp of the basic principles of cooperatives and would benefit from a more advanced-level 
course. By synthesizing information from these various sources, Land O'Lakes institutes 
changes in course content and implementation, and determines appropriate course topics and 
format for the next year's training program. The program budget, as proposed and approved
does not allow for follow-up evaluation of course participants. 

In September 1993, Land O'Lakes conducted an internal evaluation of all three of its 
programs in Poland. Though the evaluation focused primarily on two other USAID projects 
for which Land O'Lakes is the primary administrator, an interesting project impact story
relating to year one of this project revealed itself. While interviewing faculty at the Olsztyn
academy, a Land O'Lakes internal evaluator learned that, as a result of attending the video 
course in December 1991, university staff have produced about 30 commercials for 
businesses, generating an income of 35 million zlotys for the school. This money is 
important to the school's success, because it is mandated to procure 20% of their funding
from commercial activities, to supplement the 80% from the government. 

IV. POLAND'S POLITICAL CLIMATE 

In 1993, Waldemar Pawlak became Prime Minister of Poland, leading a coalition of the 
Polish Peasants Party (PSL) and the Left Democratic Alliance (old Communist party).
Though economic recovery may have slowed somewhat, the free trade initiatives enacted 
earlier provide an environment in which the topics provided by this project--cooperatives, 
planning, and marketing--continue to be relevant. 

Some Polish laws obstruct the implementation of concepts students learned in the December 
cooperatives course. Two roadblocks to member-owned and member-controlled cooperatives 
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are the current laws that prohibit the privatization of the state-owned cooperatives as well as 
the financing of newly formed cooperatives. The Polish people, however, are eager to form 
both new cooperatives as well as restructuring the old cooperatives. The course participants
learned the importance of lobbying their representatives for change and can now do so in a 
knowledgeable way. 

V. PLANS FOR NEXT QUARTER 

Two courses in Strategic Planning, one March 9-12 and the other March 14-17, are planned
for the next quarter. Refer to Attachment 1 for a listing of all the courses in this third year 
of funding. 

VI. SUSTAINABILITY 

Local counterpart trainers will be used in each of year three's training programs so as to 
develop Polish expertise. The use of a Polish co-trainer allows a long-term transfer of both 
the principles presented in the course materials and in the method of teaching presented by
the trainer. The use of Polish case studies and the valuable insight into the Polish situation 
further aid in making the courses useful to the participants and to the co-trainers who can use 
them in other training courses. The Polish co-trainers will comprise a local "center of 
excellence" with increased capability to provide management training to private business 
entrepreneurs and newly privatized companies. 

934THQTR.REP\1-1O-94
 

Land O'Lakes, Inc. 
 4 



ATIACEMfEN 

Attachment 1 Summary Listing of Courses 

Attachment 2 Koltai Student Contact Hours Worksheet 

Attachment 3 Course Roster 

Attachment 4 Summary of Koltai Student Evaluation Forms 

Attachment 5 Land O'Lakes Summary Evaluation 
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ATTACHMENT 1
 

Summary Listing of Courses 



Course 1 
Dates: 
Trainers: 

Course 2 
Dates: 

Course 3 
Dates: 

Course 4 
Dates: 

Course 5 
Dates: 

Course 6 
Dates: 

Course 7 
Dates: 

Course 8 
Dates: 

Course 9 
Dates: 

SUMMARY LISTING OF COURSES 

LAND O'LAKES - YEAR THREE 

Cooperatives: Principles and Practices 
December 13-16, 1993 
Steven Cunningham, consultant 

and 
Dr. Stanislaw Pilarski, University of Agriculture and Technology, at Olsztyn 

Strategic Planning 
March 9-12, 1994 

Strategic Planning 
March 14-17, 1994 

Market Research 
April 11-14, 1994 

Post Diploma Program, Course I 
April 15-17, 1994 

Market Research 
April 18-21, 1994 

Sales and Distribution Marketing 
May 4-7, 1994 

Post Diploma Program, Course 2 
May 11-15, 1994 

Sales and Distribution Marketing 
May 16-19, 1994 

Land O'Lakes, Inc. 
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Koltai: Student Contact Hour Worksheet 
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[ RECIvE I/Qfi6.S:'z 19934 AT 512-4'01-2SS1 
p6 J~{i '94 12:41 FDPA I4RSAw-175939
 

PARTICIPANT EVALUATIONFORI 

DR4X*AtHIC INFORMATION, Dae of Inquiy.,_ 

Title/Topic of Oti epr".(M!1i Age:
Loation: v'H .6wdtd.youlheAr o(this 
Your Current Occupatian: - program,?' 
Your Omupationaol'G, : __-,._,____ Adversmeni 

Doe your cuiiaL job involve Txcnher/Pzocs&sby
tezahin othmr? 'sfJ1oW k 

Suinvolng o Yu No Fun ot:. o'n-m own 
Yet No Dthcr 

WghestLvel of Education: Usd,%k - Ad 
ield ofStdy t0M, 

INSTRUCTIONS: 

0 W 

..... . (D (.D 

(Q CD (0 

1. 
2. 

The.quaity nructlon was excelr. 
TheInsrct6nal men nein g e 2 S 

4 
4 

3] 2 
2 1 

- The cOntema'ttW'Cowe I relevu to my'nued. 3 5 4 ) 3 ( 2 1 
4. Th&'instructor covered material lhgt was beyond my 4 5 4 3 2@ 1@ 

txderitam~ing. 
'MBThe kistr seem to be concerned 2bout the 
pfi .as.progre-. 

5. 0@1 46i 3n4) 2 1 

a. The fstructors seemed 1o be well vetzcd Inthle 
topl:s It.relad ,to my ountr. 

6. 31 4t 3C% 2(3) 1 ) 

7. 
8L 

ThQ comre met-my expedlatlis. 
U0 00urt fl­eevnto te busklem 

tu.aion l.arl.currintly expediencdog. 

T 5($ 
0& 

4 
49 

31) 
30 

2 
29 

1QD 

9. Th6 Invstmtoal rnimerials are diflleutt to 9 SC 46 3 2 I(V 

10. 
I1. 

The racu~y was well suited foe' this program. 
Th. 0 =r~On .euipen tused is.well s u for tis 

10. 
11. 

wi(s 
5 4(.4 3 

2 
2 

q?1(
1 

program. 

12. I would tae Ihis courseagan. 12. s5j_ 4(0. 3 2(, 1 
13, Iwould rocommenid IhL course to oiler Intarested 13. s 4 (5) 3 2 1 

pariles. 
14. The Video Pr-,entatlo(ia were well sulted to the 14. 6 4 3 2 1 

cou(se­

15. The Ytdeo portion of the course wo of Nhgh quflity. 15, 6 4 3 2 1 
18. Trasnlatomfrnaerpret0rs were very helptul In helping i. 4 3 2 1 

BESTAVAILABLE COPY
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Course Roster 



Nazwn kursu ~,- t~ QV:ce -015 t 4N- atdo PrY'Jatuego*11
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Nazwiska wykfadowc6,,, Steven Cunningham ............. ................* ...
 

Dala.XII 93~ 'ART-]2 Olsztyn 

I-p. Nazwisko i indr,7~ il- MICJSCC 2Mnuegkusij& l~cpuyT~f kac 

1~AmKaaakerk 
1-287Ureoc-
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__ _______ 

___________ 

Nazwa kuru
 

Nazwiska w~yclaosvcdw ....
 

Data '......................... ..........
 

L zp is No ni~ ~O 3' S v ie r a ni s n aM ejsca pracy 	 Telefan Wy k sztt m ici 

11. iKorzeb Bogdan I~~~~D-OA6 O1atyn 
 4XTJVli 27-44-603U~k~fe 	 umift~tiry Pf" 
1. Kordziej Edward stic 31-319 Kcraic5u. Volga& 13)2: AwmayouVD4 COOP 
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13._ __ _ 46 

M M - ­ -
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-
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ATTACHMENT 4
 

Summary of Koltai Student Evaluation Forms 

for "Cooperatives: Principles and Practices" 



_______________ 

___________ 

AID Evaluation Form: Ev3 I.. 

Worksheet for Quantitative Data - AID Projects: Central and Eastern Europe 

Inslitution: Land O'Lakes, Inc. 
Quarter: December 1993Contact Person Regarding Kathy Horgan
 

Project Cooperatives: Applied Course 
 this Report Land O'Lakes, Inc.Co npponemI
 
TOTAL PROJECTED STUDENT CONTACT HOURS THIS QUARTER:
 

_________________MANAGEMENT ECONOMICS 

MEDUCATION EDUCATION CONSULTATIONSTUDENT CONTACT E OTIHER EDUCATION VIA LOCATIONMEDIA SOURCESHOURS I 
Actual Actual Actual .. ctlfal Aclu-'I 

I',, t Si .:inhahlii, (T dIai,,i, 4 [][Olsztyn, Poland 

0] 1rOlsztyn, 
Poland 

Officials_______________________[ II]1111n 
Pk',siness Crnimunit,/ 320]Z 

Olsztyn, PolandBusinress Man; ers 

Juiiss- Media I I I [ m 1111 m 
Oh}Groindividua Is E0I] [ Z [I J Olsztyn, Poland 

OtheNTr Gr1ups/Individuals 11111 
Other Groups/individuals Z__ 
COMMENTS: 

* 1 Class, 4 days, 5 hours per day, 22 participants 



ATTACHMENT 5
 

Land O'Lakes Summary Evaluation 



1/12/94 Course Evaluations Part I.
 

Seminar Title: Cooperatives Princp Pract
 
Country: Poland
 
Trainer: Steven Cunningham 
 Course Ending Date: 12/13/93
 

--------------Answer-----------------

Question: # of Responses High Low Average 

la. How effective was the trainer? 21 8 4 7 
6 - 8 very effective 
3 - 5 average 
0 - 2 not effective 

lb. How effective was the workbook? 21 8 4 7 
6 - 8 very effective 
3 - 5 average 
0 - 2 not effective 

ic. How accurately did the seminar 
address your country's specific
situation? 20 8 2 5 
6 - 8 very accurately 
3 - 5 some what accurately 
0 - 2 not at all accurately 

1d. How accurate was the translation 
of the printed materials? 21 8 5 7 
6 - 8 very accurate 
3 - 5 some what accurate 
0 - 2 not at all accurate 

le. How effective was the interpreter? 21 8 5 7 
6 - 8 very effective 
3 - 5 some what effective 

0 - 2 not at all effective 

f. How effective was the use of 
visual aids? 21 8 3 6 
6 - 8 very effective 
3 - 5 some what effective 
0 - 2 not at all effective 

Ig. Were the seminar activities of 
value? 21 5 7 
6 - 8 very valuable 
3 - 5 some what valuable 
0 - 2 not at all valuable 
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lh. 	Was the content of the seminar
 
of value to you? 

6 - 8 very valuable
 
3 - 5 some what valuable
 
0 - 2 not at all valuable
 

ii. 	How new was the information
 
presented to you? 

6 - 8 very new
 
3 - 5 some what new
 
0 - 2 not at all new
 

2a. 	How advanced was the seminar
 
level? 


1 = too advanced
 
2 = just right
 
3 = too basic
 

2b. 	How fast was the pace of

the seminar? 

1 = too fast
 
2 = just right
 
3 = too basic
 

2c. 	Was there enough time

allowed for the seminar? 

1 = too much time
 
2 = just right
 
3 = not enough time
 

2d. 	Was the seminar long

enough for the objectives? 

1 = too long
 
2 = just right
 
3 = not long enough
 

21 8 5 6 

21 8 3 6 

21 5 5 5 

21 5 5 5 

21 5 2 4 

21 5 2 4 
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Sparks Companies, Inc.
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SritrI Ccvwxis. Irco
 
MempNs. Tennessee 

Washington Division (703) 734-8787 
6708 Whittier Avenue Fax: (703) 893-1065 
McLean, Virginia 22101 Telex: 4993332 SCIDC 

Re: 	 PEM Project
 
Program Report - Period: July I - September 30
 
and October 1 - December 31, 1993
 

SCI presented it's two most recent seminars in Olsztyn in December 1993, w.th both 
seminars focusing on agribusiness management, and with emphasis on risk management 
and trading. The courses were presented by Dr. Jonathan R. Coleman of SCI and Dr 
Szczepan Figiel, professor of agricultural economics at the Olsztyn Academy. 

Similar seminars on risk management were conducted last year and were vcry well 
received by participants, especially among the agribusiness managers attending. As 
Poland switches from a centrally planned to market economy and as market restrictions 
are removed, the prices at which agribusiness firms sell their products and purchase their 
inputs are becoming increasingly volatile. Controlling these price risks has evolved aas 
key function of Polish agribusiness managers. 

The courses provided an overview of alternative price risk management methods available 
to agribusiness managers in western economies, with especial emphasis on futures and 
options trading. There is a great deal of interest in how futures exchanges in the United 
States could be used by Polish agribusiness firms to hedge against sharply fluctuating 
commodity prices, and in how such exchanges might be important if they were to develop 
in Poland. 
Both seminars were very well received. All participants in the first seminar (December I­
4) rated the course content as either good or excellent, while 28 out of the 30 participants 
judged the presentations and level of materials as good or better. Of those attending the 
second seminar (December 6-9), only one participant out of 28 did not rate the course 
contents, materials and presentation as either good or excellent. 

PEM's Polish 	 partners in Olsztyn have developed a program in agricultural marketing 
post-diploma studies which started in December 1993. This course includes 200 teaching 
hours covering a wide range of topics in agricultural marketing and management, with 
seminars presented by representatives of the Partners in Economic Management The first 
session opened with an introductory lecture on the role of agribusiness in western 
economies presented by Dr. Jonathan R. Coleman of SCI. Dr. Coleman will present two 
additional session in 1994. covering price forecasting and project evaluation. 

SCI will present six more seminars, scheduled for April, May and June this year The first 
four seminars, directed to agribusiness managers, will focus on agribusiness orgaiization 
and market evaluation, while the fifth and sixth seminar will emphasize economic concepts 
for !highschool teachers. 
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American Trust for Agriculture in Poland
 

ATAP/FDPA
 



"1.'17.'94 13: 24 271.'3 893 10135 SPARKS C0,MPANIES 	 11i2.-1122 

September, 1993 

FDPA QUARTERLY REPORT
 
JULY-SEPTEMBER 1993
 

In July, FDPA training staff reviewed training activity to date, focusing on feedback 
from -articipants ( see attached APPENDIX I) who attended courses in past school 
year. Mini - Qualitative audit of participants was based on: 

Sample: 3-5 attendees per course for amaximum of 30,
 
Course Period: January 1- June 30, 1993
 
Interview period September I - 30, 1993
 

Above questionnaires leaded us to following conclusions: 

" 	 American trainers should be suppored by Polish co-trainers because of better
 
knowledge of Polish reality,
 

" 	 Attendees would like to have a concrete examples, 

" 	 Attendees suggested seminars for the same professional group, because it is easier 
discuss problems, 

• 	 Very useful would be for students to have time to discuss their own case studies 

Other suggestion pointed by participants were that courses could be more useful if 
they would take longer and treat more detailed teaching subject. 

All 	those suggestions will be reflected inconducting seminars under PEM Project 

Three months, between .uiv and September, gave us an opportunity to contact with 
many organizations whicl could be interested either in training activity ( as a firm 
conducting seminars) or firm pa-ticipated in courses. 
There were six firms which tendered to cooperate with FDPA_ CONSLLTWARM was 
chosen as one of the che Des- and well known as firm providing classes on efficient 
level. Location of this firm in Ols,-tyn brings us an additional advantage of cooperation 
with this firm. Consequently. we do not incur cost of board and lodging of trainers. 
We commenced to cooperate more closely with the Polish Farmers Unions. 
"Soiidarity"of Polish Farmers and Peasant University which desire to help us in 
recruitment work. 
From the last statement you can see that FDPA has limited organisation with which 
we 	are going to cooperate in recruitment. This approach allows us to put together 
more homogenous group of students , as it was suggested. In this situation, it is easier 
to discuss concrete examples taken from live. Courses will be conducted by the Polish 
consulting firm which know very well Polish reality and courses could become 
transformed into seminar. Sparks and Land O'Lakes use Polish co-trainer who know 
problems facing Polish companies. So, their classes correspond to Polish situation. 
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This is the last year of the PEM project, and because of that, FDPA has been seeing 
the need to assist teachers in obtaining the information and training's before the close 
of the project. 
Under PEM Project. courses were addressed to academic teachers and anribusinesses, 
but Higher Schools were omitted. All obtained skills and knowledge during training 
the trainers would affect in future. 
The curriculum of teaching in an Agricultural igher School has to be tailored to the 
new Polish economical reality. Teachers do not have both knowledge and teaching 
materials to deliver proper lectures. Our facilities in training could meet those needs. 
This co-operation might result in elaboration of new teaching program which can meet 
expectation of pupil and teachers. Our idea is to insure sustainabiliry of the project. 
None of organization has been provided courses addressed to the teachers of the 
Agricultural Higher School and there is a gap which should be filled as soon as 
possible. So there is the reason that we decided to provide the part of seminars only 
for teachers ( APPENDLX II). The rest of courses will be addressed to agribusiness, as 
it was in past. 

The idea of co-operation with t echers from our point of view is the best one of 
discussed and submittel to FDFOA ( see the attached proposals) because of financial 
and technical point of view. There is a lot of problems to solve in Polish aei-iculture 
where Training Prograrp can play sigrificatit role. Itseems to be very interesting the 
proposal from the Agecy of Land Property of the Treasury but our activity is 
confined for financial apecc and mechanism which exist in the f1rame of cooperation 
under PEM project. 

Our future training activity is shown in APPENDLX II. 
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APPENDLX I 

MINT - QUALITATIVE AUDIT OF PARTICIPANTS IN SEMTNAR 
(iAN 1- JUNE 30) ' 

I.Which part of course did you ind most useful: 
* topic 
*lcture 
*marias
 
discussion
 

2.Have you used information/skills discussed ? If so - which?
 

3.How would you Like to have time allocated for the course ?
 

4.Wldch information did you find thk mod seuful ? 

5.What other type of courne or subject would be more appropriate for your professional
 
activity? What other kindA of materials might be more useful in the courses?
 

6.What was the most negati-e or disappointing part of the course?
 

7.How do you rate the skills of the lecturers?
 

S.How do you rate the quality of your lecrure?
 

9.Would you like some prrparawry emercises before you come?
 

11.Would it be more useful to have more rime to discuss your own case studies?
 

12.Have you been in touch with other people from course?
 

I3.Was there enough time for.
 

14.Do you have any sugestion ?
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Date 
Jan 5-7,1994 
Feb 9-11,1994 
Mar 22-24, 1994 

Jan 25-27,1994 
Feb 2-4.1994 
Apr 6-8, 1994 

April 27-29, 1994 

May 25-27, 1994 

Jun 13-16, 1994 

unsetled 

APPENDLX H1
 
Schedule of FDPA's courses
 

Subject For whom 
Writing a Business Teachers 
Plan 

Maret Research Ae-ibusiness 
Market Research Teachers 
Sale and Teachers 
Dismbution 
Sale and Agribusiness 
Distribution 
Small Business Teachers 
Management 

Smal Business Agribusiness 
,M-lanagement 

Small Business Aritosm 

Remarks 
Three session on 
the same subject 
realised in modul 

I system 
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Mr. Jan SZOLUC1iA 
Program Manager 

Foundation for the Development of Polish Agriculture 

Nieklasiska 35, 03-924 WARSZAWA, 

Fax: 0-2 6175939 

I inform you kindly that starting from December 1, 1993 the Regional Center for 

of the Foundation of 
information and Agro-business started its activity as a Workshop 

Agricultural Academy named for W. Witos. 

The Center is to support the development of agriculture and agricultural and food 

industry through organizing a Regional System of Market Information, organizing trainings 

services and consulting
for managers from the food sector ard providing adviso;-y for 

enterprises of the Lublin Region. 
Council for

Referring to hitherto lasting co-operation of FDPA with the Regional 

to you and to the Foundation a proposal of developing a 
Rural Development, I present 

system of courses and trainings for managers from our region through the mediation of the 

Regional Center for Information and Agro-business. 

In the first stage I propose to introduce 3 courses (programs included), carried out in 6-days 

111odulets: 

1. Marketing of Food Products, 

2. Financial Analysis of an Enterprise, 

3. Marketing Plan and Business Plan; 

for workers .of financial and bookkeepingThe program of the schooling is meant 

departments, of marketing departments and for managers of higher grade. 

The courses are aimed at providing the managers with knowledge indispensable for 

their firms and for working out the strategy of development of the 
effective managing 

firms. The courses should also contribute to improve of the co-operation of the enterprises 

with consultants elaborating restructurization programs. 

can be executed provided that financial means from FDPA
The presented program 

are obtained. 

sir. I 
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budget of a i-week course; this should be 
Enclosed please find a project of the 

and any time the projectedwere acceptedmultiplied (by three) if the full themadc range 


courses were repeated.
 

Our Center can start executing the program starting from January 1994.
 

I hope for a fruitful co-operation. 
Yours faidftlfly, 

Dr Henryk Lucjan, Manager. 

Budget of a 1-week course
 

organized by
 

the Regional Center for Information and Agro-business;
 

Workshop of the Foundation of Agricultural Academy in Lublin, named for W. Witos 

by the order of 

Foundation for the Development of Polish Agriculture - FDPA 

24,000.000 ZLP 
I. Work of the lecturers 48 hours x 500.000 ZP 

2.000.000 ZLP 
2. Copying of schooling materials 

3.000.000 ZLP 
3. Stationery 

15.000.000 ZLP 
4. Board (coffee, tea, cake, lunch) 

5. General and administrative expenses (together with 
16.000.000 ZLP 

the place) 

60.000.000 ZLP 
TOGETHER 

(say- sixty million ZLP) 

sir. 2 
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General outline of the program of the course
 

"FI-NCIAL ANALYSIS"
 

for financial and bookkeeping workers of enterprises of agricultural and food
 

industry 

FIRST DA Y 

1. 	The nature and tasks of economic and financial analysis of an enterprise: 

the role of economic and financial analysis as an instrument of managing an economic
" 

subject, 
" sources of infornaution for the needs of economic and financial aualysis, 

" methods of economic and financial analysis, 

. destination and forms of presenting the results of the analysis. 

as a reporting and financial 
2. Characteristics of the information resulting from the balance 

document. 

resulting from the comparative and calculating
of 	 the infdrmationz. Characteristics 


reckoning of results.
 

4. 	 Reports on cash-flows as reports on changes of financial situation: 

forms of reports on cash-flows, 

cash-flows of operation activity,
 

cash-flows of financial activity,
 

cash-flows of investment activity.
 

SECOND DA Y 

5. Estimation of the activity of an eNterprise on the basis of financial reports:
 

reporting balance and analytical balance,
 

* 	 directions of analysis,
 

analysis of the balance structure and of the reckoning of results,
* 


sources of income and ways of utilizing them.
* 

stix. 
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6. 	Analysis and estimation of the effectiveness of managing: 

general estimation of the effectiveness of managing,
 

estimation of remunerativeness:
 

a) sales remunerativeness ratios,
 

b) resources remunerativeness ratios,
 

c) capitals remunerativeness ratios.
 

the mechanism of the financial lever
 

7. 	Analysis and estimation of the financial standing: 

* 	analysis ofthe dues and obligations, 

* 	indexes of the availability of capitals, 

indexes of credit reliability, 

* 	indexes of solvency. 

8. Analysis and estimation of the competence of managing. 

THIRD DA Y. 

9. 	 Analysis of the factors forming the financial result of the enterprise: 

separation and estimation of factors influencing the financial result,* 

factors forming the income from sales, 

analysis of specific costs. 

10. Analysis and estimation of the enterprise on the capital market. 

FOURTHDAY 

11. 	 Conceptions of the calculation of costs in managing accountancy:
 

costs, income and results in full calculation of costs,
 

* 	 costs, income and resuts in partial calculation of costs, 

analysis of the threshold of remunerativeness an analysis of receptiveness in the operative 

calculation. 

str. 4 

http:i.'17.94
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FIFTHDA Y 
financing strategy of the12. Calculation of the value of currency in time for stating the 

enterprise:
 
, capitalization,
 

. amortization,
 

* effective cost of a credit, 

* amortization of credits and loans. 

SIXTH DA Y 

Internal sources of financing the activity of the enterprise.13. 

External sources of short- and long-term financing.14. 

str. 5 
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Assumptions of the program of improvemelnt of tuauaziging sitaff 

of Collective Farms 

L Motivation of the enterprise: 

In Poland there are 1700 Collective Farms uniting over 500 thousand members together 

with their families and co-operating constantly with thousands of individual (arms. These 

users of over 700 thousand ha of arable land, thousandsCollective Farms are owners and 
a considerable commercial and social-culturalof processing works and service stations and 


base. In 1992 the value of Oroduction and services of these Farms amounted to 12 billion
 

ZLP.
 

In the recent years in this sector of agriculture important and desired changes have been
 

taking place; it is particularly worth stressing that the share of private property of the
 

members (shares, deposits) in the general property of the Farms has substantially increased.
 

According to many specialists, Collective Farms are characterized by large authenticity, 
ties with the rural sphere; all thiselastic productive iand service activity and strong 

constitutes a good basis for their further development. A valuable trump of the Collective 

Farms are their presidents and chief accountants - young, educated and open for progress. 

This staf& however, works dissipated and far away from professional centers of economic 

information; at least intermitteat consultations with these centers would be needed. 

According to the National Inspection Union of the Collective Farms, the important role of 

in the economic and social life of the countryside asagricultural co-operative movement 

well as the numerousness and personal virtues of its managing personnel fully justify the 

reasonableness of the program being undertaken. 

. Proposed subject range of the courses and seminars: 

1. 	 Chosen elements of agrarian policy on the exemple of USA and European Union 
on the2. 	 System of organization and functioning of agricultural co-operative movement 

exemple of USA and western countries (Denmark, France). 
- exporting3. 	 Prognosis of trends in the agricultural market in Poland and its organization 

chances. 
4. 	 Basic principles of the co-operative law and trends in their changes. 

Estimation of the efficiency of activity of co-operatives.5. 

Financial and economic plan as a basis of managing a co-operative.
6. 

7. 	 Managing and running a co-operative in the circumstances or market economy. 

str. 6 
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Z. 	 Organizing economic activity. 
9. 	 The nodon and role of marketig n market economy. 
10. 	 The co-operative as an importaht center of activation of agricultural and rural 

environment. 
11. 	 Chosen elements of the tax-system in Collective Farms. 
12. 	 Crediting of the economic activity considering preferential credits and foreign banks and 

fines. 
13. 	 Restucturization of Collective Farms mainly in the direction of: 

changes of property,
 
adapting the production potential to the present needs,
 

* 	 enlargement ofpo-operation with individual farmers and with rural environment, 
* modern principles of managing and running a co-operative. 

Together about 45 hours. 

II. 	 Princifles ofor,_nnizin e the courses. 

I. We 	propose to execute the subject range described in chapter 11 in two courses, 3 days 
each. 
The first course should be organized in January 1994 in Lub[in and comprise 
voivodships of Lublin, Chein and Zamoid. 
In 	the case of positive estimation of the "Lublin" undertaking similar courses will be 
organized in February 1994 in Warszawa, Szczecin, Bydgoszcz, Krak6w, R.zeszow and 
Wroclaw. 
We propose to organize the second part of the courses before the 	spring farm works, 
i.e. in March 1994, on the basis of former hotel base. 

2. 	 The NadonaJ Inspection Union of Collective Farms will enrol participants of the 
courses (send offers and information with the program) at its own expense. First of all, 
presidents and chief accountants of large Collective Farms will be invited to participate
 
in the course.
 
The number of participants of a course should not, in principle, exceed 50.
 

3. The National InsFection Union of Collective Farms declares its participation in choosing 
buildings where the courses are to be held and in gaining good lecturers. 

4. 	 It is advisable tltat participants of" thc cour3es should receive iaLeil. - wntaning a 
compound sum 1 of particular subjects (2 x 35 pages manuscript). 

5. 	When executing each subject, quite a long time should be foreseen for questions and 
answers of the participants. 

str. 7 
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IV. Financial matters 

I. It 	 is assumed thut the participants of the courses wiil only bear travel costs. 
Accommodation, board, lectures, materials and lecture halls will be paid by FDPA.

2. 	We propose to assume the following limits in the cost calculation:
 
cost of accommodation and full board 
- 300.000 ZLP
 

* 
 fee for an hour lecture together with a 5-page summary - 500.000 ZLP3. There is a possibility of clrang the accounts for the courses through the mediation of 
the Nadonal Inspection Union of Collective Farms on the basis of agreed estimates. The
National Inspection Union of Collective Farms obliges itself to submit accounts for
particular courses within 14 days after the date of their termination. 

President of the Board 
Zdzislaw Kacnarczyk. 

Warszawa, December 3, 1993. 

siu. 8 
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Mr. Jan Szohzcha 

Foundation for the Development of 

Polish Agriculture 

Re.: schooling projects in the domanin of managing and marketing for the staff 

managing the property of farm of the Treasury, the staff managing companies of the 

Agency of Land Property of the Treasury, and holders of farms originating from the 

former State Farms. 

Since January 1, 1992 the functions of owner of the state land property have been entrusted 

to the Agency of Land Property of the Treasury. The Agency executes the tasks defined in 

the law of October 19, 1991 on mannagin landed properties. Its task is to take over by the 

end of 1993 the whole of state landed property, i.e. 1640 State Farms of the total area of 

The process of3.7 million ha, and further to restrucmrize and privatize this property. 

reururization of the State Farms leads to activation of land tumc'.r and is conductive to 

vhosc equipmentenlarging individual Erms and to creating organized economic s' .ojects, 

and organization enable effective activity in the circumstances of market economy, 

1279 State Farms of the area of 2.3Till the end of October 1993 The Agency took over 

million ha. 

Of the land taken over by the Agency 33.8 thousand ha have been sold. Leasing was the 

most popular form of managing the estates being taken over. As the consequence of tenders 

On the basis of leasing agree-merts727 thousand ha land of State Farms have been leased. 


795 new farms have been created tillInow. At present an average leaseholder manages 610
 

ha of arable land, while hi 1991 the average area of a State Farm amounted to 2300 ha.
 

If the hitherto existing rate and directions of transformations kept up, one could foresee that 

in two or three years the whole land taken over from the liquidated State Farms would be 

ca. 5% - sale; ca. 80% - lease; ca 9% - administering and ca. 6%
cultivated as follows: 


would be passed to State Forests.
 

As the consequence of the restructurization process about 4200 farms of the area of more 

than 100 ha will be creat d, which will lease ca. 2.5 million ha. In this group over a half will 

of State Farms farms of leaseholdersbe constituted by farms Tp to 500 ha. So, in the place 
on wage­will be created, smaller than the former State Farms as to area, but also basing 

earners. 

At present, on the basis of land property of the liquidated State Farms 1271 farms of the 

45 farms have been transferred to administering. ThisTreasury have been created, thercof 

.r. 9 
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is a form of a manager contract, the main aim of which is to improve the managing of a
 

farm remaining the property of the Treasury. It is assumed that contracts on administering
 

are of a temporary character - they result from the limited demand for the land property of
 

the Treasury - and that in the future they will be replaced by lease or sale.
 

Another way of man-.ng is to bring the property of a farm into a commercial law society.
 

This form, according to the law, has been foreseen mainly for restructurized (after excluding
 

unnecessary property components) breeding farms which have been recognized by the
 

Mfinister of Agriculpure and Food Economy as particularly important for the development of
 

agricultural economy in the whole land. The form of a society with a 100% share of the
 

State is to guarantee the control of the State over breeding of animals and at the same time
 

to create conditions for the manager system of administering the firm. Till now 37
 

companies have been created on the property of breeding farms. In the future this form is to
 

comprise 120 enterprises.
 

The main statute aim ofthe Agency is to create profitable economic subjects which would
 

work effectively, i.e. bring income.
 

Nowadays one hears often that production is not worth while, that prices for agricultural
 

products are low, and credits too expensive. It is true, but is it worth while to waste forces
 

and energy in complaints and passive waiting for a radical change of economic conditions
 

for the food industry? Why not try to improve those domains on which we have an influence
 

and to cope with the conditions ofmarket economy?
 

The aim of the training would be to present the principles of functioning of 

enterprises in the cirmumstances of market economy with a particular stress on 

marketing strategy (what can be done taking advarnage of the possessed resources to 

work effectively and to be competitive on the market). 

Marketing is the key to success, therefore the subject of the training would be its theoretical 

and practical aspects (bn the basis of actual farms which already nowadays apply this 

development strategy). 

Place of trainings: Warszawa, Poznai, Wroclaw, Krak6w, Szczecin, Olszryn, Lublin, 

Rzesz6w, Koszalin 

Lecturers: scientific workers of Agricultural and Economic Academies and experts 

proposed by FDPA. 

It is planned to school about 600 persons in 1994 within the framework of these trainings. 

A course would last 5 days. 
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The Agency obliges itself to: 

state the time and place of txinings, enrol participants, seek for Polish lecturers, work 

out the program of trainings and partially bear the costs of the trainings (board and 

accommodation for the participants) 

The aid we await comprises: paying fees to the lecturers and covering a part of the costs
 

(board and accommodation for the participants).
 

If we may propose something, the costs of the participation in the schooling would be
 

covered in 1/3 by the Agen~y, in 1/3 by the participant and in 1/3 by FDPA.
 

We recommend our proposal to your graces.
 

Alina Szczurbwna
 
phone: 29-89-93
 

fax: 625-60-84.
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December, 1993 
FDPA QUARTERLY REPORT 
OCTOBER -DECEMBER 1993 

Since July 199 1. FDPA has been acting as in-counry coordina:or for the Partners in 
E=onomics and Management. FDPA's support include: 

Iogisdcal support: 
- transportation to and from Olsztyn, 
- or-ganising for trainers site visit in order to re-o'se Polish reaiiry, 
-making hotels' reservadon for trainers,
 
- arranging interpreting materials.,
 
- registraion cost incurred during classes and invoicing parners.
 

* 	 recruitmen for courses,
 
monitoring smooth rnning courses.
 

o providing communication berwe= Parmers and the Azic,-rural University zt
Olsz'yr,
 

Sarransng co-traers and case study for LOL's courses
 

The second quarter ofP-M projeci was initiated by "Marketing and Managemet'" 
course deiivered by Sparks Companies represented by Jonathan Coleman on December 
1-4. This course was co-tought by Dr.Szzepan Figie!. 30 participants atended.70% 
of :hem had univ;,rsity degree. Evaiuations were as follows: 

" Course conrent:
 
ExceUent 27%
 
Good 73%
 

" Practicait:
 

Excellent 13%
 
Good 63%
 
Fair 24%
 

" Level of materials: 
Excellent 63% 
Good 30% 
Fair ,7, 

" Presentation: 
Excellent 40% 
Good 53% 
Fair 7%
 

The second course "Marketing and Managemen " was held inDecember 6-9 aiso 
by Jonathan Coleman and Szczepan Figie!. 29 peo.ie attended. 84% had university 
degree. Evauaions were as follows: 
- Course content: 

Excellent 57% 
Good 39% 
Fair 4%
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Practicality: 

Exceflent 4b% 
Good 46% 
Fair 4% 

Poor 4% 
Level of materials: 

Excellent 61% 
Good 39% 

Presentation: 
Fxceileat 75% 
Good 21% 
Fair 4% 

On December 13-16 "Organising and Developing Cooperative" was conducted by 
Steven Cunninaharn from Land O'Lakes and Dr.Stanislaw Pilarsic of Agicultural 
University at Ols.tyn. 21 par'dipants attended, of whom 52%,/,had universiry de"ree. 
Evaluations were zs follows: 

Course content: 
ExcelVent 86% 
Good 14% 

Practicaii ': 
Excellent 52% 

Good 48%
 

" Level ofrtme-ials: 
Excellent 62% 
Good 38%
 

" Presentation: 
Excellent 67% 
Good 33%
 

Plans for next quater 

FDPA 

Business Planning & Control (Module System Training) 
1 Session - Firm Performance Analysis - January 5-7. 1994 
1i Session - Business Plan Preparation - February 9- 11. 1994 part I 
III Session - Business Plan Preparation - March 22-24, 1994 pan LI 

Marker Research - January 25-27.1994 
Market Research - Febriary 2-4. 1994 
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SPARKS 

Markering and Manauement - February 23-26,1994
 
Markering and Management - February 23 - Mar:h 3
 

LOL
 

Su-atedc Planing - March 9-12.1994
 
Scrareic Planirg - March. 14-17. 1994
 

Cr 
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Part Five
 

Student Contact Hours Worksheet
 



_______________ 

_____________ 

AID Evaluaiion Fonn: Eval. I. 

Worksheet for Quantitative Data - AID Projects: Central and Eastern Europe 

institttion: University of Minnesota 1/7/93
 
Quarter:31/12/93 
 Contact Person RegardingProject Management Training 

Randal J. Zimmermann
and this ReportComponent i ', -i n Pr j(6. (612) 626-8176 

TOTAL PROJECTED STUDENT CONTACT HOURS THIS QUARTER: 

MANAGEMENT ECONOMICSS'I'IJDI3):N'I"CON'FACT EDUCATION EDUCATION CONSULTATION OTIER MEDIA SOURCESHOURS EDUCATION VIA LOCATION 
applied
Management Training


Actual Aclual AcltulIlo',,t Susitainahillitv (1,aimn-,, i]!, 5 Actual ActualII[ 4 Olsztyn
F;Iclty/Tr;liners) 

Swckw% Tradtioal)Olsz tyn
 

Governmenltk.i' .,.dOfickials 9S,.,.o( .,,,.,m I) I 2 Olsztyn01 sz t1
yn
 
Ibisiness Cominunigv/,,,,.,ljs,..[11] LiiIIMeda,,.,ilii EIIiI ZiiI Li~I l OlIIILI,.,IIII
Bhmisi e dia 

L ITIIII l i 01 s tvn 

Olsztyn
 

Oilier Groups/individuals 
Gov't Employees
 Olszty
 

Otlier Groups/individuals I i 
Olsztyn
Farmers 

Oilier Groups/individuals[I ][ l][ i[i ][ l] 
COMMENTS: Training was provided in the form of Round Table Seminar organized by theLand O'Lakes, Sparks Companies Inc., 

PACEM and courses conducted bywith cooperation of the Warsaw and Olsztyn Centers.
 



Part Six
 

Financial Report
 



WORKSHEET FOR QUANTITATIVE DATA - AID Projects: Central & Eastern Europe 

University of Minnesota Period: 7/1/92 - 12/31/93 Contact: R.J. Zimmermann 

(612) 026-8176 
Management Training & Economics Education in Poland 

AID FUNDS COST SHARE ACCRUED AID FUNDS 
PROJECT EXPENDITURES BUDGETED ACTUAL BUDGETED ACTUAL EXPENSES REMAINING 

Salaries - U.S. 
Instructors $386,328 $280,339 $41,300 $67,540 $18,441 $87,548 
Staff 377,073 317,246 16,176 17,450 66,031 ($6,204) 

Fringe Benefits 224,971 139,766 17,243 24,648 12,604 $72,601 

Salaries Local 286,122 137,944 0 0 28,746 $119,432 

Consultants [n/a] [n/a] 0 0 0 $0 

Travel - Per Diem 371,405 238,640 0 0 11,667 $121,098 

Nonexpendable Equipment 47,500 36,215 0 0 15,209 ($3,924) 

Expendable Supplies 81,198 57,416 0 0 12,895 $10,887 

Indirect Costs 455,882 276,072 26,960 0 0 $179,210 

Participant Costs 125,920 106,681 0 0 5,140 $14,099 

Workshops, Seminars [n/a] [n/a] 0 0 0 $0 

Video/TV Production [n/a] In/a] 0 0 0 $0 

Subcontractor 1: 
Land O'Lakes 532,079 414,971 50,976 35,035 5,567 $111,541 

Subcontractor 2: 
Sparks Companies 447,828 342,941 20,000 0 34,772 $70,115 

Subcontractor 3: 
ATAP/FDPA 517,399 398,514 1,312,746 0 0 $118,885 

Translation 42,375 29,521 0 0 33 $12,821 

Scholarships (n/a] [n/al 0 0 0 $0 

Curriculum Development [n/a] [n/a] 0 0 0 $0 

Other Direct Costs [n/a] In/al 0 0 0 $0 

Other [n/al [n/al 0 0 0 $0 

TOTALS = $3,896,080 $2,776,866 $1,485,401 $144,673 $211,105 $908,109 


