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Project Authorization
 
(Amendment No. 2)
 

Name of Country: LAC Regional 

Name of Project: LAC Regional Financial Management 
Improvement 

Number of Project: 598-0658 (597-0037) 

1. Pursuant to Section 103 uf the Foreign Assistance Act of
 
1961, as amended, the LAC Regional Financial Management

Improvement Project was authorized on August 12, 1988 and amended
 
on July 30, 1991. Paragraph 1 of the Authorization is further
 
amended to read as follows:
 

Pursuant to Section 105 of the Foreign Assistance Act of
 
1961, as amended, I hereby authorize the LAC Regional
 
Financial Management Improvement Project for the Latin
 
America and the Caribbean Region involving planned
 
obligations of not to exceed Four Million Nine Hundred Forty
 
Five Thousand United States Dollars ($4,945,000) in grant
 
funds ("Grant") over a four (4) year period from the date of
 
authorization, subject to the availability of funds in
 
accordance with the A.I.D. OYB/allotment process, to help in
 
financing the foreign exchange and local currency costs of
 
the project. The planned life-of-project is 45 months from
 
the date of the initial obligation.
 

2. The authorization cited above remains in force except as
 
hereby amended.
 

//Assistant Administratorbn
Lttin America and the Caribbean
 

// Date
 



Agency for International Development
 
Washington, D.C. 20523
 

Jbne 12, 1992
 

ACTION MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR, LAC
 

FROM: LAC/DI, Willia choux 

SUBJECT: LAC Regional Financial Management Improvement 
Project (598-0658) 

Action Requested: That you authorize an additional $216,000 for
 
the LAC Regional Financial Management Improvement Project (RFMIP

and approve an extension of the life-of-project by four months to
 
September 30, 1992.
 

BackQround: RFMIP was authorized on August 12, 1988 with a life
of-project of $4,129,000 which was subsequently increased to
 
$4,729,000. The purpose of the project is to ipprove financial
 
management in Latin America and the Caribbean. The project

consists of two major components--strategy development and sub
project activities which include participation in and support of
 
regional financial management events, holding of conferences,

sponsorship of subregional meetings of key governmental financial
 
management executives, senior level training, and technical
 
support to A.I.D. Missions and host countries. The project was
 
to have ended on May 30, 1992.
 

Discussion: The Bureau is in the final stages of designing and
 
approving a new LAC Regional Accountability and Financial
 
Management Project. (An Action Memorandum request-ing

authorization of the new project will be submitted to you

shortly.) Award of the implementation contract will be made
 
through a competitive procurement process. Due to the time
 
required to complete the competitive process, it is unlikely that
 
a contractor will be onboard before the end of this fiscal year.
 

In order to follow-up on previous activities and to carry out
 
small discrete activities or items necessary to maintain momentum
 
until the new contractor is selected, bridge funding of $216,000
 
will allow project activities to continue through September 30,

1992. Attachment A is a brief description of the activities
 
cnntemplated during the extension period. Other yet to be
 
iaentified, urgent activities may be carried out as long as the
 
total cost for the activities does not exceed $216,000. Due
 
primarily to cost considerations, all except two activities will
 
be implemented by Casals and Associates, under an 8(a) set-aside
 
rather than extending the current Price Waterhouse contract.
 
Casals and Associates has done some previous work under the
 
project and is capable of carrying out the activities during this
 
interim period. The two remaining activities (Items II.A. and
 
III.B.) will be implemented through the iivolved USAID Missions
 

( 



by providing budget allowances for funds from this project to
 
cover the related costs.
 

You will note in the attached Authorization Amendment (Attachment
 
2) that the reference to Section 103 of the Foreign Assistance
 
Act of 1961, as amended, is being changed to refer to Section
 
105. Section 103 refers to Agriculture, Rural Development and
 
Nutrition and was erroneously cited instead of Section 105
 
(Education and Human Resources--EHR). The Project Paper

contemplated funding from the EHR account and all obligations
 
have been made using EHR funds. The Authorization is, therefore
 
being corrected at this time.
 

Congressional Notification: A Technical Notification (TN) is
 
required to advise Congress of the planned obligation of
 
$216,000. The TN is circulating for clearance and will be sent
 
to the Hill in the next day or two. Since the completion date
 
for the project has officially passed, we are requesting that you
 
approve the project extension prior to the expiration of the TN.
 
No funds will be obligated until the TN has expired without
 
objection.
 

Recommendation: That by signing the attached Authorization
 
Amendment and Project Data Sheet approve an increase in the life
of-project by $216,000 for a new total of $4,945,000 and extend
 
the life-of-project by four months to September 30, 1992.
 

Attachments:
 
A. Description of Activities
 
B. Authorization Amendment No. 2
 
C. Project Data Sheet
 

Clearances:
 
LAC/DI:JWesberry (Draft)
 
GC/LAC:GWinter (Draft)
 
LAC/DR:JEvans (Draft
 
LAC/DR:PBloom J' DateI >
 
LAC/DPP:EZallman -Date_
 
AA/LAC/SA:KHarber Date~4p
 
DAA/LAC:AWilliams lYDatel
 

Drafted:LAC/DR/PSS: B4qg:sb:6/4/92:75246:0658.sb
 

http:B4qg:sb:6/4/92:75246:0658.sb


Description of Activities
 

I. Follow-up Activities re RESPONDACON II:
 

A. 	 Preparation of 1/2 hour overview and segmented
 
videotapes of teleconference in English and
 
reproduction/adaptation of Spanish summary tapes made
 
in Peru.
 

B. 	 Duplication of full RESPONDACON II videotapes in VHS
 
and Beta format for wider distribution including cost
 
of shipping.
 

C. 	 Additional costs of printing and distributing official
 
final report on RESPONDACON II (beyond that budgeted
 
originally).
 

D. 	 Printing of 3,000 copies of Spanish text of
 
teleconferences for distribution to Spanish speaking
 
countries.
 

E. 	 Duplication ans shipping of Spanish language video
 
taped segments being made in Peru to Spanish speaking
 
countries.
 

II. 	 Other Anti-corruption Activities:
 

A. 	 Travel and per diem of speaker on money laundering from
 
U.S. Treasury Office of Financial Enforcement for four
 
presentations in LAC Region.
 

B. 	 Reprinting and distribution to USAID Missions of 5,000
 
additional copies of the Spanish edition of Controlling
 
Corruption by Robert Klitgaard.
 

III. Accountability Activities:
 

A. 	 Support of Interamerican Accounting Association's
 
program of stimulation of technical papers for XX
 
Interamerican Accounting Conference on public sector
 
financial reporting and audit.
 

B. 	 Administration and programming of V Central American
 
Key Finance Officer Conference in El Salvador including

travel, per diem, conference administration and
 
support.
 

C. 	 Coordination, setting up, sending out notices, taking,
 
reproducing and distributing minutes of September 10,
 
1992 Donor Working Group Meeting to be held at Inter-

American Development Bank in Washington.
 


