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Advisory Committee and Other Interested 

Joyce A. Cook, Ed.D. , PrOject Manager Of\ 
January 5, 1994 

First Quarterly Report 

Parties 

USAID has initiated a new reporting format. The simple outline 
is .based on quarterly objectives. The first report for Child 
Survival IX is attached. 

These three months have gone by very quickly. Soon after 
returning from a vacation in the U.S. we were visited by Dr. 
Gerard Latchman who trainel:i interviewers and then oversaw the 
Johns Hopkins baseline sur~ey data collection and entry. In 
addition, we have conduct eli Family Planning and AIDS Prevention 
baseline surveys. 

The MoH antiCipation of an outbreak of diarrhea led to rapid 
staff deployment, conducting of trainings, and distribution of 
ORS and Vitamin A. HSAs tl!ught 101 diarrhea control seminars 
with 2415 volunteer Vi1lagll! Health Workers and Village He~1th 
Committee members present. Our Senior Medical Assistant -
conducted 10 meetings with 57 staff from MoH and NGO clinics. 

Vitamin A was distributed 1:0 9690 Children under the age of six 
and 539 post-natal mothers in 155 villages. (We did not quite 
reach our target because· a few.HSAs were not in place and the 
supply of capsules ran out.) 

All levels of staff have spent much time in planning strategies 
for this new Project. We are lOoking forward to a visit from 
headquarters the first two weeks of February wnen tne Detailed 
Implementation Plan will bll completed. 
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QUARTERLY PERFORMANCE REPORT 

Prggram Activities 
(PVO/Countly project) (# quartertyeor) 

OUTPUTS PlANNED ACTUAL DEVIATION OBSERVATIONS 
(When Is the (Months 
activity difference 

(1I1e activities you plan to accomplish. If possible list planned to (Whe'! was between 
activi#es by IntBIVentlon (CDD. ALRI. GM etc.) to be be the activity planned & 
filled out at the bealnnlna of the auarter) comDleled?' comDleled? aclual) (Observations or rBosons for difference) 

Project Manager In place 15-0ct 15-0ct 

Repair of CS6 vehicle 15-0ct 31-Dec -2.57 Spare parts delaved 

Purchase new vehicle (PVO funds) 12-0ct 3~-Nov -1.63 Paper work delayed 

Baseline Deslan 25-0ct 25-0ct 

lead staff In place I-Nov I-Nov 

Baseline train Ina I-Nov I-Nov 

Baseline collection/analysis IS-Nov 31-Dec -1.53 Computer problems 

HQ visit IS-Nov IS-Nov Technical assltance for baseline 

EPI services 3D-Nov 3~-Nov I 

/ream leaders chosen/trained 3~-Nov 3~-Nov 

DIP Orientation 5-Dec Consultants delayed 

~rltlngDIP 31-Dec Consultants delayed 

CDD Services 31-Dec IS-Nov 1.53 Outbreak predicted 

CDD-VIT. A camealan 31-Dec 31-Dec 

GM Promotion 31-Dec 31-Dec 

AIDS: HSA selected for 31-Dec 31-Dec 

AIDS: Met with NGOs 31-Dec 31-Dec NGO has active program In part of project area 

Construction of Health Post 31-Dec 31-Dec 

Pit Latrine Project 31-Dec 31-Dec 

HSAs In place 31-Dec - Two not chosen yet 

Motorcvcle tralnlna 31-Dec - I Shipment stili not vet In 

Bicycles Issued 3i-Dec - I Shipment not yet In 

Survey of unentered villages 31-Dec - Postponed 

~I't Q,T _ II. U tal 
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FHA/PVF. CHILD SURVIVAL GRANT PROGRAM 
QUARTERLY 'l'RAINT'NG REPORT 

Fourth Quarter, 1993 I 1 

START RHD OBJECT. TYPE FUND. AMT. 

10 Health Cen. 
in Nsanje Dist. 

Dec.l~ - Dec. ~2 
(tWQ hours each) 

PARTICIPANTS 

3. 
4. 
'j. 

6. 
7. 
R. 
9. 
10. 
1l. 
12. 
13. 
14-
15. 
16. 
17. 
16. 
19. 
20. 
2l. 
22. 
23. 
24. 
25. 
26. 
27. 
26. 
29. 
30. 
3l. 
32. 
33. 
34. 
35. 
36. 
37. 
36. 
39. 
40. 
41. 

GWC Kadu lura I Fat tma) 
MN Kazembe (Fatima) 
G Samson (Fatima) 
~WK Mkaneawire IF~~ima) 
M Sdnditoio ITrinlty) 
Zouera Phiri (Trinity) 
PJ Njalomd (Trinity) 
C M'bampha (Trinity) 
S Kdlongd (Trinity) 
A Nyakuyipa (Trinity) 
A Alufdndika (Trinity) 
Mr Chauluka IMasenjere) 
Thonje Gondwe (MdSenjere) 
MP Mzava (Masenjere) 
SE Njungd (Mdsenjere) 
M Mukongwa (Masenjere) 
Mr. Makhalira (Tengani) 
Ms. Julaye (Tengani1 
Mr. Bag (Tengdni) 
Mr. Ka~irawira (Tengani) 
Mr. Forebdg (Tengani) 
Mr. Betchani (Tengani) 
L. Hauland (Tengdni) 
Mr. Phiri (Phokera) 
Mr. Amoni (Phokera) 
Mr. Vexon (Phokera) 
Ms. A. Grawuti (Phokera) 
Ms. S. Mahowe (Phokera) 
Ms. L. Kendrix (Phokera) 
Mr. Disi (Sorgin) 
Mr. Salimu (Sorgin) 
Ms. F. Chauluka (Sorgin) 
Mr. Nivd (Sorgin) 
Mr. Snake (Sergin) 
Mr. Kachaso (Sorgin) 
Ms. J. Read (Sorgin) I 

Mrs. Sdnto (Sorgin) 
Sr. Clara (Kalemba) 
Ms. Bwanali (Kalemba) 
Mr. Chanda (Kalemba) 
Ms. Median (Kalemba) 

--

Diarrhea 
Control 

c.ecture 'JSAID 
Discuss. 

CITIZF.NSHIP 
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PARTICIPANTS 
CITIZENSHIP G;HJER 

42. Mrs. Kdledzerd (Kdlemod) t1dlciwi.,n F 43. Mrs. Nta)a (Kalemba) ., 
F 44. Mr. Jumbe (t1akhanqd) " M 45. Mr. Mtemula (Makhanga) " M 46. Mrs. Nyirendd (Mdkhdngd) " F 47. Ms. Chiwolowa (Makhanga) " F 48. Ms. Mdndl (Mdkhanga) " F 49. Mr. Moda (Makhanga) " M 50. Mr. Driver (Muond) " M 51. Mr. Banda (Muona) " M " 52. Mr. Chimpokoserd (Muond) " M 53. Ms. Mkandawire (Muona) " F 54. Mrs. KdUS1Wd (NchdChd) " F 56. Mr. Njazl (Nchacha) " M 57. Ms. A. DdV1S (·Nchachd) " M 
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MA.TOP I~ P,USES: 
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:;- _ ':::'I-·t .~. 

7her t=> .:-tr-e ::;;"'1 ,""r' ~ = 

[-hr~atl~nlrll"J .. ,,: 

-. I.J =.1- I:" 

.)" ~-,-,,-,j j 

"H.'":;-:LU.--_ : 

"tbr" I ") I-hnlc:~- 7j 

'~hlQellJ ~jsen~er'~d 
-::;:;.1 li'I.-,nf=l t ~ .. 
::-ni': 1 11ICII":;'C'= H'-".:::;t,.,:ollLil.':3 

~EST 
AVAILABLE 

1" P""'-.il . .:: • .=. IJ.-.;.t;I?r:J'-·-;;I-,-•• )l 'JJlth .... :.r '..Jlthout 1:..1ol)d" ,r'!.lr:e.us. 
~1:'fnlt1ng and ~bdonl~n~l p31ns 

nANGEPS OF nIAPRHEA: 

1. 
.-

Ll~S~ .)f hody fluld 
Loss ~f body salts (dehydration) 

SIGNS AND SYMPTfl'1S OF nr::HYDRATION: 

1. Thir<,t 
~ I_ow ('W' dimInlshed urine output 
<:' Sunken I~yes w. 

4. Slln~en f ,:,nt anal e in Infants = Loss of skIn elasticIty oJ. 

6. l3enl?(, MJ hody wFlnkness 
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DYSEN TFF'Y: 

BESl' 
AVA1LA6Le 

:; t t; ~r ~ 

-' 

,-ASE DEFltJIT T
n

r
.J: ·'~I_. ~~ r'f-~==-=?n1;lng '.vi,th ~ L~lble bl.:.od/ rii3.rrhea 

loJlth =I duratl.:.n .-.~ -, ",J"":''''':'~'= ut'" l,~'.:s ';'SSI:II:1<~ted .J,th -brlnmtnal paln= 
.:.nd SlC~ J.:-LQ~ Jr,) ,-,,-,f11tl'-'n. 

TPEATMENT: 

? 

I', . II'" I 

A~ III (hol\:.~( 3. 

rnVRstl~~t~ source -of contamlnatl0n ~nd lnform the 
~:)'F/l(",nm~=-ntB.l hF.-alth .3.uthorltie-=: 
f~'eh : ... -(1 (" c< t p 

Ensur .... "'.,mplE-?te hyglenlt: f1Y'F;:!':-::\utl.-.ns e.g. disposal 
"f f~:.,-(~~ 

"F.lph;;le·',ln 1 tablEd: t'-.Ji.:e/day '" -=:;/7 
tJali.dl",lC :icld for 5 days 

VitamIn A, 3 tablets, every 6 hrs, for 5 days for 
wl2a~ pat ll~nt 

~ t~t)let every 6 hrs for 5 days fnr ~trong patient 

FACTOPS I,.JH T '-:I-i M(W REDUCE Dr AF'F'HEAL F'P.OBLEMS: 

PrOVISlon of VIA 
E~clu5ive br~a5t feedlng (EBFl at least 4 months 
Water sanitatIon 
Personal hygIene 
Chlorlnatlon of water 
Envlronment~l ~,ygiene 
Immunl~atlon agalnst measles 
Proper LIse of OP.T by mothers 
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~ , ,,_ 1-
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:: H I1U'P A , 

.-::.~ . 

r.ni It=?t 

BEST 
AVAILABLE 

L~e for e 

Any ·:aSE '.vhl.:h prF?sE'f1t;s '..Jl,th non-hl')':ldy rilarrhea wtth 'E-,udden ,-.nset 
wIthIn thre~ days wIth a rapId dehydratIon. 

CASE MANAI:'EMF~IT: 

Admlt ~t health centrp n(' camp 
ISQl~t~ th~ severe cases fr~m the mIld 0nes 
Pe-hydrate '~lth both nRS ~nd T.'). fluIds 
EnCOl'l'".=t4]E? nutrltlon :-1nd breast fi~edlng (Ln tnf-=\nts) 

Mo~n FIR TNI, ["lIIAL T Tr: 

Ther~ must be ~n adequ~te rlumber nf staff 
Other members Qf staff, e.g. ground 1abores, should 
be traIned durIng the management of the pat1ent 
If no improvement wlthin 3 days of admission, 
refer to the main hospltal 

IMPORTANT ArTIONS: 

TREATMENT: 

Rehydrate 'NIth DRS/LV. fluids 
Ensure complete hygIenlc pr8cautlons by ::,11 In 
contact WIth the patient 
Investlgate source of contarnlnation and lnform the 
enVironmental health author~ties. 

DeN 100mg orally every 1:2 hours for 4 days 
Give flulds 
Vitamin A ()ne capsule 8t 1:lnce 
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ADRA/Malawi CS IX 
(PVO/COUNTRY PROJECT) 

EXPENDITURES PLANNED 
How much 
planned 

The expenses you plan to have. To be expenses in 
filled out at the beginning of the quarter. dollar., 

PVO 31,612 

A.LD. 61,734 

TOTAL 93,346 

I, ... • , 

FHAJPVC CHILD SURVIVAL GRANT PROGRAM 
QUARTERLY PERFORMANCE REPORT 

l/FY 94 
(N QUARTER/YEARl 

ACTUAL DEVIATION 

Actual Difference 
expenscs for between planned 

"-
" 

OBSERVATIONS 

quarter. and actuaL Observanon:J or reasons for difference. 

36,318 (4,706) 

54,324 7,410 

90,642 2,704 


