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Adventist Developmant and Relief Agency
Child Survival (Nsanje North)
Box 951, Blantyre; 426-271

TO: CS8 Advisory Committee and Other Interested Parties
FROM: Joyce A. Cook, Ed.D., Praject Manager C%,ﬂ

“DATE: January 5, 1994

RE$ First Quarterly Report

USAID has initiated a new reporting format. The simple outline

is based on quartarly objectives. The first report for Child
Survival IX i3 attached.

These three months have gone by very quickly. Soon after
returning from a vacation in the U.S. we were visited by Dr.
Gerard Latchman who trained interviewers and then oversaw the
Johns Hopkins baseline survey data collection and entry. In

addition, we have conducted Family Planning and AIDS Prevention
basaline survays.

The MoH anticipation of an ocutbreak of diarrhea led to rapid
staff deployment, conducting of trainings, and distribution of
ORS and Vitamin A. HSAs taught 101 diarrhea control seaminars
with 2415 volunteer Village Health Workers and Village Health
Committees membars present. Our Senior Medical Assistant -~
conducted 10 meetings with 57 staff from MoH and NGO clinics.

vitamin A was distributed o 9690 children under the age of_six
and 539 post-natal mothers in 155 villages. (We did not quite

reach our target because  a few.HSAs were not in place and the
supply ¢of capsules ran ocut.) )

All levels of staff have spent much time in planning strategies
for this new Project. We are looking forward to a visit from
headquarters the first two weeks of February when the Datailed
Implementation Plan will ba completed.
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QUARTERLY PERFORMANCE REPORT

P Activiti
# qucrtg[&_i_clr)
OUTPUTS PLANNED ACTUAL DEVIATION OBSERVATIONS
When Is the (Moniths
activity difference
(The activities you plan to accompiish, If possible list\planned to|(When was|bolwesen
activilies by Intervention (CDD. ALRI, GM eltc.) to be|be the aciiitylplanned &
fited out at the beginning of the quarter) complated?) F:omglefed? gctyal) {Observations or reasons for difference)
Project Manager in place 15-Oct 15-Oct
IRepalr of Cs6 vehicle 150ct|  31-Dec -2.57|Spare parts delayed f
iPurchose new vehicle (PVO funds) 12-Oct 30-Nov -1.63{Paper work delayed u
{Baseline Design 25-Oct]  25-0ct
HLecd Staff in place 1-Nov 1-Nov "
IBoseline training 1-Nov 1-Nov "
IBcsellne collection/analysis 15-Nov 31-Dec -1.53|Computer problems H
jHa visit 15-Nov|  15-Nov Technical assifance for baseline |
kcPi services 30-Nov|  30-Nov ﬂ :
ITecm leaders chosen/trained 30-Nov 30-Nov u
IDIP Orentation ' §-Dec Consultants delayed
riting DIP 31-Dec Consuitants delayed ”
CDD Services 31-Dec 15-Nov 1.53|Outbreak predicted
CDD--VIT. A campalgn 31-Dec 31-Dec
|GM Promotion 31-Dec]  31-Dec
JAIDS: HSA selected for 31-Dec|  31-Dec n 7
IAIDS: Met with NGOs N-Dec 31-Dec NGO has active program in part of p(ojecf areq
|Consfrucﬂon of Health Post 31-Decy 31-Dec
Pit Latrine Project 3i-Dec 31-Dec
HSAs in place 31-Dec|- Two not chosen yet
Motorcycle training 31-Dec|— : Shipment still not yet in
IBlcycles Issued 31-Dec|- ' Shipment not vet in II
ﬂSurvey of unentered vilages 31-Decj- Postponed “
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FHA/PVE CHILD SURVIVAL GRANT PROGRAM
QUARTERLY TRAINTNG REPORT

ADRA/Malwai Fourth Quarter, 1993

LOCATION START END QBJECT. TYPE FUND.
10 Health Cen. Dec.t> - pec. 2 Diarrhea Lecture 1JSAID
in Nsanje Dist. {two hours each) Caontrol Discuss.
PARTICIPANTS CITIZFNSHIP

1. GWC Kadulura (Fakima) Malawian

2. MN Kazembe (Fatima) "

3. G Samson (Fabima) = "

1, WK Mkanaawire (Fatima) "

5. M Sanditolo (Trintty) "

6. Zauera Phiri (Trinity) "

7. PJ Njaloma (Trinity) : "

8. C M'bampha (Trinity) N

g,

S Kalonga (Trinity) "
10. A Nyakuyipa (Trinity) "
11. A Alufandika (Trinily) "
12. Mr chauluka {Masenjere) "
13. Thonje Gondwe (Masenjere) "
l4. MP Mzava (Masenjere) ) "
15. SE ¥junga (Masenjere) "
l6. M Mukongwa (Masenjere) "
17. Mr. Makhalira (Tengani) "
18. Ms. Julaye (Tengani) "
19. #™r. Bag (Tengani) "
20, Mr. Kawirawira (Tengani) "
2l. Mr. Forebag (Tengani) "
22. Mr. Betchani {Tengani) "
23. L. Maulana (Tengani) "
24. Mr. Phiri (Phokera) ’ "
25. Mr. Amoni (Phokera) "
26. Mr. Vexon (Phokera) "
27. Ms. A. Grawuti (Phokera) "
28. Ms. S. Mahowe (Phokera) "
23. Ms. L. Kendrix (Phokera) "
30. Mr. Disi (Sorgin)
3l. Mr. Salimu (Sorgin) "
32. Ms. F. Chauluka {Sorgin) "
33. Mr. Niva (Sorgin) "
34. Mr. Snake {Sorgin)
35. Mr. Kachaso (Sorgin) "
36. Ms. J. Read (Sorgin) / "
37. Mrs. sSanto (Sorgin) "
38. Sr. Clara (Kalemba)
33. Ms. Bwanali (Kalemba) "
40. Mr. Chando (Kalemba)
41. Ms. Median (Kalemba) "

=
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PARTICIPANTS

42. Mrs. Kaledzera {Kalembaj
43. Mrs. Ntasa tKalemba)

44. Mr. Jumbe {HMakhanga)

45. Mr. Mtemula (Makhanga)
46. Mrs. Nyirenda {Makhanga)
47. Ms. Chiwolowa (Makhanga)
48. Ms. Manal {Makhanga)

43. Mr. Moda {Makhanga)

30. Mr. Driver {Muona)

51. Mr. Banda {Muona)

52. Mr. Chimpokosera (Muona)
53. Ms. Mkandawire {Muona)
54. Mrs. Kausiwa (Nchacha)
56. Mr. Niaz: {(Nchacha)

57. Ms. A. Davis (Nchacha)

CITIZENSHIP

Malawinan

:
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BEST
AVAILABLE

WTET 7 U IAFFHES  TTOELISS.  hR uofe

TEETMITION:
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MAIOF L ALSES:

1. ST BT - by ow Thaloe s s
= Tooemanta, o =~ Ghigello Nrzenter-sa
- Salmensl] .

ot Guesn: Muestoalidios

“here xrge =mcwr ot B tuit these bun are 11fe
Fhreatoeninng o -

MODIT 1F TRAMSM TS [
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STHNS AND =YMETOME ~F fTARPHERS:

i. Frodnne uatizrv—keaal with e withaut Blaad, wacous,

saMltsing snd sbdominal psins

DANGEFS NF DIAREHER:

1. Lose af hodykfluzd

EnY

2. Loss of bhady salts tdehvdratian)

SIGNS AND SYMPETOMS OF DEHYDRATION:

Thiret

law or diminished urine output
Sunben wsves

Funten fontanale in infants
Loss of skain elasticity
tHensral body weakness
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CASE DEFINTTYAM: L.,
with a duratiam -+ '

=

ting with si=1ble blaody diarrhea
€ assaTlated s otk chdrminal paines

I

=nd =icl Jmml:nj ceandlt e,

C3AF MANMAREMENT .

AT TS B wilmaninal pailns

MOMTTARTMIG oy e s

A 1n Chalar 3

IMFOFTANT ACTTOMS.

Investigate source -of contamination and 1nform the
Brvircnmental health avthorities
- Fehvrratm

Ensure cumplete by 1enies recautinne &, qg
{ ¥4

o f fb--f-l‘n"E:E

. dispasal
TFEATMENT :

Uephalewin 1 tablet twicel/dav «» S/7

- Flalidiv«ic acad fer 5 davys

Yitamin A, 3 tablets, everv & hrs, for 5 days for
weal patient

2 tablet every & hrg fer 5 days for =ztrong patient

FACTORS WHICH May FEDUCE DIARFHEAL FRORBLEMS:

- Frevision of v/a

- Exclusive breast feeding (tEBFY at leazt 4 months
- Water sanitation

- Fersonal hygiene

- Chlaorination of water

- Enviranmental hvgiene

- Immunizatian against measles

Proper use of ORT by mothers
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FIAMAISEMENT «
“, B bwgeas L= sae TR e mFrie s lE r
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b, e g cootv ik an

<. Freourage bresst imreding

. Health aducation to both patieat and Uilardian «ons
- Handwashinng STheyr St=iting koilet and  Lefore

Panaling 1eods

- ™ Enposal a1t foces

CHOLERFA .

TABE BEFIMTTIOM:

Any case which presents wuth noan-blasdy diarrhea with zudden ~nset

withim +hr

e= days with & rapid dehydraticn.

CASE MANAGEMEMT:

- Ardmilt At health centre or Camp

- Izl ate thz severe cases fram the mild cnes
Fe-hydrate with both NS and T.Y. fluids
Encoutrane nutrition and breast feeding in infants:

MOMITORTRMG OUALTTY »

There must be an adequate number ~f staff

Other members of staff, e.qg. around Tabores, should

be trained during the management of the patient

- If no improvement within 2 days of admissicn,
refer to the main haspital

IMPORTANT ACTIONS:
- Mehydrate with ORS/I.V. fluids
- Ensure complete hygienic Precautions by All 1n
contact with the patient
- Investigate source of contamination and 1nform the
environmental health authorities.
TREATMENT -

DCN 100mg orally every 12 hours for < days
- Hive fluids

Vitamin A one capsule at cnce



FHA/PVC CHILD SURVIVAL GRANT PROGRAM -

QUARTERLY PERFORMANCE REPORT

ADRA/Malawi CS IX L/FY 94
(PVO/COUNTRY PROJECT) (# QUARTER/YEAR)
EXPENDITURES PLANNED ACTUAL DEVIATION OBSERVATIONS
How much
planned Actual Difference
The expenses you plan to have. To be expenses in expenses for between planned
filled out at the beginning of the quarter. dollars. quarter. and actual. Observations or reasons for difference.
PVO 31,612 36,318 (4,706)
A.LD. 61,734 54,324 7,410
TOTAL 93,346 90,642 2,704




