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Executive Summary

This report documents the methodology and results of the Local
Development II-Provincial Project (LD 1I-P) effort between August
1991 and June 1992 to increase the Operational levels of village
council workshops (VCWs) and markaz maintenance centers
(MMCs) in Egypt.

The effort was implemented in two Phases. Site visits to six
governorates during the initial Phase were used to assess
operational levels, identify factors helping and hindering
operations, and provide technical assistance to address the
identified problems. Workshop sessions were held to provide
technical assistance and focus attention on issues in these and other
areas. Action plans were developed in each governorate, and
follow-up trips were made to three governorates to assess progress
on the action plan items and evaluate workshop improvements.
Management, staffing and service demand were found to be the
major factors influencing operational level.

Based on the success of the first Phase, the program was expanded to
cover an additional 10 governorates. Two fo five trips were made to
each governorate. Priority was placed on revisiting sites which
were rated poor on previcus trips. Sites previously rated acceptable
were often bypassed to allow time to visit new sites. About half

emphasis was placed on technical assistance and less on assessment
during the second phase. Also, monthly meetings for maintenance
coordinators were conducted.

Included in this report is a discussion of the intervention and the
observed changes at maintenance facilities in the target
governorates. The results of the activity show that the percentage of
all visited sites with fair to excellent ratings increased from 69 on
the first visit to 82, as last reported. For the 140 locations to which
follow-up visits were' made, the number rated fair to exc.'lent
nearly doubled, increasing from 62 to 111. Record keeping and
Project monitoring, which were poor in many locations during first
visits, showed . me improvement, but these are areas which still
need major improvement in most governorates.

It is concluded that the methodology used was effective in
improving maintenance operations; the amount of improvement
was dependent on the capability of and response from the
governorate level staff,

Recommendations are made to continue technical assistance
through site visits, workshop sessions, and governorate
maintenance coordinator meetings. A suggestion is also made for



reassigning the maintenance coordinator position to a technical
department in governorates where current capabilities are weak.
Other recommendations emphasize the importance of addressing
record keeping and training needs.



BACKGROUND ~

SECTION I

INTRODUCTION

LD I-P and its predecessors, the Basic Village Services Project and
the Decentralization Support Fund, have been key in providing
essential services such as potable water and wastewater systems,
roads, buildings and equipment to local governmental units in

and other governmental services, LD-II funds were also provided
for constructing and equipping maintenance workshops at the
village, markaz and governorate levels.

VCWs, MMCs and some governorate maintenance centers (GMCs)
were built and equipped from 1988 to 1992 using USAID funds
administered by Chemonics International Consulting Division
through LD II-P. Although many of these maintenance facilities
were operating successfully, a significant number, especially at the
village level, were not operating up to their potential and some
Were not operating at all. Awareness of these facts led to the
identification of a work plan activity for increasing the operational
levels of village council workshops and markaz maintenance
centers.

DEFINITION OF OPERATIONAL LEVEL

Operational level was defined as a measure of the utilization of the

tools, facilities, and record keeping and monitoring tools in relation

to the maintenance needs in the associated governmental unit.
Prerequisite to having acceptable levels of utilization, wasTthe """
existence of suitable staff, facilities, tools, Spare parts, management

and funding. As an example, a VCW was considered to have a high
operational level if it had:

* A maintenance plan or schedule outlining its
maintenance responsibilities.

* Adequate staff to carry out the plan.

* A room set up as a workshop with workbench, and
adequate hand and power tools ready to use.

* Another room containing catalogued spare parts.

* A good set of records showing that the planned
maintenance work was actually being performed.

A workshop was considered operational (operating at least a
minimum acceptable level) if it rated from fair to excellent using an



evaluation procedure which is part of the survey form, discussed in
the Section II.

This definition allowed that acceptable levels of operation could

“occur in VCWs in villages where the primary maintenance is for
pipeline networks, and where most of the work is performed
outside the workshop building. In this case, the workshop itself is
used only for minor mechanical repairs but the facility serves as a
base for repair operations and contains an adequate supply of spare
parts and records of both inside and outside activity.

It is recognized that the most important consideration should be
whether the proper maintenance of equipment, buildings and
systems is being carried out, rather than whether or not the
workshop is operating. A local maintenance facility is really just
another tool to assist in the maintenance process. Its real
importance is not in its existence or even in the operations it can
perform but in how well it performs the necessary maintenance. It
is conceivable that proper maintenance can be performed without
the use of an existing facility, through contracting with the private
sector; however the added costs, especially with the limited
maintenance budgets, make this a much less desirable option than
the use of existing facilities and tools.

It is also acknowledged that the existence of a workshop with the
requisite staff and tools does not necessarily imply that the proper
maintenance is being done. In spite of these facts, due to time
constraints, this study concentrated primarily on observations made
at the maintenance facilities themselves. Visits to maintenance
sites outside the workshop were made only when their proximity to
the workshop permitted quick visits.



PHASE |

PHASE II

SECTION II

Methodology

The first phase, implemented from August to November 1991 and
reported on in Operationalization of Markaz Maintenance Centers and
Village Council Workshops, Phase I (Chemonics/Cairo, November
1991), included the following main items:

* Selection of six governorates for study, representing upper
Egypt, the delta and desert areas including one governorate
known to have workshops with a high level of Operation
and others where a significant proportion were not
operating efficiently. Selected governorates included
Beheira, Dagqahliya, Matrouh, New Valley, and North and
South Sinai.

* Development of a survey form for use in collecting data
and evaluating each site visited.

* Visiting all six governorates and making follow-up trips to
three. The initial trips included an assessment of
operations and provision of technical assistance at a selected
sample of VCWs and MMCs. Also during first visits,
workshops were conducted to provide technical assistance
in addressing issues and in developing an action plan for
the governorate. The follow-up trips were made to assess
progress and provide additional technical assistance.

* At the end of the first phase, a report was prepared drawing
conclusions and making recommendations for applying
what was learned. A copy of the conclusions and
recommendations from Phase I is included in Appendix A.

Based on the recommendations from the Phase I, a strategy was
developed to expand the operations to cover all 16 governorates not
covered by pilot program activity. The main part of this activity
took place during the period from November 1991 to June 1992.
The ten governorates added to the six Phase I governorates were:

Asswan Beni Suef Damietta Fayoum
Giza Ismailia Kafr El-Sheikh  Qalubiya
Red Sea Sohag



Field Trips

Site Selection

Survey Form

Initial trips were made to the 10 additional governorates and the
first series of follow-up trips were completed in all governorates.
Second and third trips were made to most governorates to do
follow-up, provide additional technical assistance and visit
additional sites. The trip schedule is shown in Appendix B,

Field trips were made by teams composed of two advisors from
Chemonics and a representative from the Organization for the

Trips typically took place over a four-day period with the first three
days spent evaluating maintenance sites and providing technical
assistance, and the fourth day meeting with the secretary general
and lecal development staff, and holding a workshop session for
either markaz or village personnel. During the workshop, the
findings of the visits and Survey were discussed, technical advice
was given and an action plan was developed to address the

identified problems.

The site selections for visits during the first irip to each governorate
were made in conjunction with the governorate staff. Site selection
was intended to provide a range of facilities with different
operational levels. During follow-up visits, priority was given to
sites where operational levels were low on the first visit or where
specific recommendations had been made for improvement, and to

The survey form (see Appendix C), developed during the first
phase, was also used in the second phase for collecting data and
evaluating each site. Information collected included inventories of
equipment and project components for which the village or markaz
had maintenance responsibilities, staff and available tools
inventories.

After the inventories had been compoleted, six factors were
evaluated in relation to the service demand. The factors included
staff, facilities, tools and uipment, spare parts, management and
funding. Although, these factors relate to the workshop capability,
they are not necessarily an indicator of workshop activity.



The actual use of the workshop was evaluated by considering the
utilization levels of the (1) facility, (2) tools and equipment, and

(3) management tools for planning, monitoring and reporting. The
survey form was designed so that ratings could be quantified and an

— average suitability and utilization factor calculated. The suitability

factor rating is an indicator of the capabilities of a site in meeting its
maintenance responsibilities. ‘tudy of its individual components is
also useful in identifying what influence each factor has on
operational level. The utilization factor rating is an indicator of
how well the site's capabilities are being used to meet the
responsibilities, and is equivalent to the operational level. A
combined rating (an average of the two factors) can also be
calculated.

While there is, of course, some subjectivity and professional
judgement involved in the ratings, it is believed that the data
presents an accurate view of the operational levels of the sites
visited.

Workshop Database

Actlon Plans

A computerized database, in spreadsheet form, of all workshop sites
in the 16 target governorates was developed for use in recording the
dates and rating scores for each site visit (see Appendix D). The data
for each governorate was listed in a separate file which included
summary information concerning the status of each site during
voth the initial and last visits. Printouts from the database were
especially useful on follow-up trips to identify sites which were still
rated poor and in need of further follow-up. Tt is also planned that
the database files will be distributed to each governorate for their
use in maintaining a record of their follow-up visits and, when all
sites have been visited, a current status report for all workshop sites
in the governorate.

The action plans developed during the workshop sessions served to
document needed action and focus efforts in addressing problems.
Specific action to address observed problems was often included
with items to benefit the governorate maintenance operation as a
whole. While Chemonics staff assumed responsibility for some
action items, most were assigned to officials or committees within
the governorate. Responsibility for items which involved outside
agencies was shared by governorate and Chemonics staffs.



SECTION 1M

Phase II Findings

NEEDS ASSESSMENT

The findings on the first trip to each governorate were used to
identify the needs and problems related to workshop and
maintenance operations; action plans and further follow-up
activities were then developed. These first trips took place from
August through December 1991, and included three to eleven site
visits ir each governorate. The data gathered has been summarized
and is shown by governorate in Table 3.1,

The sites visited during these initial trips were suggested by
governorate staff and do not constitute a true random sample, thus,
the data is not necessarily representative of the general governorate
situation before intervention. In spite of this, the data is still useful
because it shows which maintenance areas were perceived to be
weak; this information was used initially to focus technical
assistance and action plan activity.

As in Phase I, Phase II findings varied considerably from
governorate to governorate and often even within the same
governorate. It is important to recognize that since the factor
ratings took into consideration the service demands at a particular
site, the expected level of activity for a given rating can vary
significantly from one site to another. This is particularly evident
when comparing actual activity levels for some desert village
locations with that of particular delta locations.

Evaluating the three utilization factors (facilities, tools and
management) provided the initial insight into the status of
workshop operations in the various governorates. The percentage
of sites, in each of these factors, given the same ratings is shown in
graphs 4.1, 4.2 and 4.3.
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CHART 3.1

Facilities Utilization
During First Trip to Each Governorate
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CHART 3.2

Tool Utilization
During First Trip to Each Governorate

Good/Excet.
N

Fair

s
Poor/N.U

4
SOH

7,
QAL

Z
7
NEW

N = W
.
N
o
N NN
i
0 ™ a
R R R
N S
1
N z
o
NN
A 3
1 | 1 T 1 ] ] 1 T
232R3B98RS
solrg pensiA o abeueasoy

DAM FAY ISM MAT NSI RED SSi
Governorates

BEH

Tool Utilization is use of band tools and shop machine tools provided.

CHART 33

Management Tools Utilization
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Ten governorates stand out with 20 percent or more sites rated in
the poor or not used category (poor/NU) for each of the three
factors. Listed in order, with governorates having the highest
percentage of sites rated poor/NU first, they are North Sinai,

-Matrouh, Damietta, Giza, South Sinai, Red Sea, Asswan, Beni Suef,
Fayoum and Sohag. One governorate, Beheira, had 20 percent or
more sites in this category for two of the factors. Qalubiya, Ismailia,
and Kafr El-Sheikh each had 20 percent or more sites rated
poor/NU in one factor category each.

North Sinai was extremely poor with 82 percent of the sites rated
poor/NU in both use of facilities and use of management tools.
The actual situation was that six out of 11 sites visited were not
being used at all, primarily due to lack of staff.

Matrouh's situation was very similar, with 75 percent of the sites
rated poor/NU in facility use, and the other factors not much better.
Five out of nine sites were not being used due to lack of staff.

Damietta and Giza both stood out as having serious management
problems, with all locations rated poor in the use of management
tools. The suitability factor ratings for both governorates show
management capability to be a problem area. Giza also had a
shortage of staff at three of eight locations.

In South Sinai, five of six locations were rated poor/NU in the use
of management tools. Like Giza, management capability and
shortage of staff were problems.

Since only three (of six) sites were visited on the first trip to Red Sea
Governorate, problems at one location make the poor ratings stand
out on a percentage basis. Two of three sites, however, were rated
poor in use of management tools.

Asswan, Fayoum and Sohag did not show any extreme problems in
suitability factors except for the shortage of spare parts in 50 percent
of the locations in Sohag and low management capability in 25
percent of the sites in Fayoum.

Beni Suef had two of eight sites rated poor in facility suitability and
management capability. The facilities problems were at two MMC
buildings, one of which was a two-story str1 -*»~~, which needs
some renovation to be suitable to carry out un  hole range of
maintenance activities.

The remaining identified locations had a mix of factors with lower
percentages in the poor/NU category.

A further study of the suitability factor ratings was made to identify
any other problems in capability which could be contributing to the
problems in the utilization areas. The Phase I study had found that
the three most important factors influencing operational level were
management, service demand and staffing; these factors were again

11



examined in Phase II to determine whether the wider sample
would yield different results.

Facilities, Tools and Funding

Spare Parts

Management

Staffing

The Phase I study had suggested that, generally, the status of
facilities, tools and funding were adequate to operate the workshops
at an acceptable level. Phase II data agrees, showing that in all
governorates 80 percent or more of the sites were rated fair or better
in facilities and tools suitability.

Two governorates, North Sinai and Matrouh, showed inadequate
funding at more than 30 percent of the sites. This would have been
cause for concern, except that the problem is not actually an
inadequate allocation for the sites but rather poor distribution of
funds. Because of lack of staff at many of the VCWs in these two
governorates, the funds for village maintenance had been retained
at the markaz level and was not available at the village sites even
though the markaz was using the funds for maintenance of village
projects.

Since funding was found to be adequate, the availability of a
sufficient and well-arranged supply of spare parts was judged to be a
management issue. In locations where there was not a sufficient
stock of spare parts on-site, the parts could often be obtained from
another location or from the marketplace when needed. Therefore,
the spare parts situation is judged not to be a problem preventing a
workshop from operating at a satisfactory level.

Discounting the spare parts issue, the management factor had the
poorest rating or was equal to the poorest rating of all suitability
factors in all governorates except New Valley. Thus management is
judged to be the primary factor relating to poor operations. This
was expected based on the results of the first phase activity and was
one of the focal points of the technical assistance and action plans
which were developed.

Staffing was a serious problem in four governorates out of the
poorest six. As mentioned above, Matrouh and North Sinai were
the worst with many villages having no maintenance personnel at
the VCWs. Giza and South Sinai also had significant staffing
problems, and several other governorates had some workshops

12



with staff shortages. Staffing was identified as a second focal point
in the action plan activity.

Service Demand_

Service demand had been identified in Phase I as one of the three
most important factors (besides Mmanagement and staffing)
influencing a workshop's level of utilization or operation.
However, since the factor ratings were determined in relation to the
inventoried maintenance responsibilities, service demand as an
absolute factor was not studied in the second phase.

While it is accepted that a high service demand will typically cause
greater utilization of the tools and facilities, it was also concluded in
Phase I that even in villages with relatively low service demand
there were still enough responsibilities for the workshop to provide
a useful service. Low service demand was thus considered in this
phase to be a factor that would not prevent the operation of a
workshop but, n the other hand, an increased service demand was
judged to be quite beneficial. Therefore, increasing the service
demand, through combining village maintenance activities, and
using facilities as investment projects was a third focal point in the
action plan activity.

13



SECTION IV
Intervention and Response

FORMS OF INTERVENTION

Intervention took place in different forms including technical
assistance, workshop sessions, meetings with various governorate
officials from governors to village chiefs, the development of action
plans, and regular monthly meetings for governorate maintenance
coordinators. Although the same forms of intervention were used
in each governorate, the contents and action items were tailored to
an area’s specific needs and situations. For example, in desert
governorates where there was often a shortage of staff,
recommendations were made for providing incentive programs
through investment project regulations to attract staff; in extreme
cases, renting facilities to the private sector was suggested. In some
delta locations, there was a problem of excess staff. In those
situations, some staff transfers or staff retention, while expanding
the capabilities of the workshop, were the recommended actions.

Technical Assistance

Technical assistance included assisting in workshop reorganization,
identification of expanded roles for workshop activity, specific
instructions for improvement of record keeping, and general
discussions with village and markaz- leaders and workshop
personnel. A minimum condition checklist for workshops
(Appendix E) was also prepared and distributed during workshop
visits. The checl.list was useful, particularly at locations where
Mmanagement skills were weak. It was designed as a reference for
workshop personnel to use in organizing the workshop facility,
stocking spare parts, and improving the recording and monitoring
system. On-site technical assistance proved to be useful in helping
specific sites; however, it was limited to the visited sites which were
unable to address problems and issues normally within the domain
of the higher authorities (markaz and governorate). These issues
were addressed in.workshop sessions (two in most governorates),
typically held on the last day of a field trip.

Workshop Sessions

The first workshop session typically occurred at the end of the first
visit to the governorate. It was a session for markaz chiefs, markaz
maintenance coordinators and governorate staff including the
secretary general, village development staff, maintenance
coordinators, and directors of finance, personnel, and legal affairs,
The session included a review of the maintenance, and monitoring
and recording responsibilities at each level in the governorate. It
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Action Plans

also included a summary of the general status of maintenance
facilities observed during the first trip and examples of specific types
of problems. A briefing was held with the secretary general before
each of these meetings and an outline of specific action plans to
address the problems was suggested. During the meeting, the
secretary general would facilitate the development of an action plan
with input from markaz staff.

A second workshop session was usually held on the second or third
trip to the governorate. This was similar in nature to the first
session but was focussed at the village level rather than the markaz
level. Village chiefs were invited instead of markaz chiefs; they
were encouraged to raise issues and discuss concerns related to
village maintenance. A similar presentation was made, after which
an action plan was again prepared.

The action plan responsibilities were shared mainly by the
governorate staffs (governorate, markaz and village) and
Chemonics. The governorate responsibilities typically included a)
addressing specific problem areas identified during the field trip or
raised in the workshop session, and b) implementing an activity to
first identify the service responsibilities at each workshop location
and then from this, identifying the staffing and training needs and
any additional tools or other items which were needed. In many
governorates, a committee was also formed to study and develop an
investment project regulation.

Chemonics advisors took responsibility for:

* Supplying additional materials for recording and
monitoring activities, where needed.

* Contacting higher authorities to stress the need for action
on some lingering or difficult problems.

* Setting up a program for monthly maintenance coordinator
meetings which could be used both for training in
procedural matters and as a forum to discuss common
problems.

* Making return trips and follow-up site visits to assess
improvement and provide on site training and technical
assistance.

Some action items involved outside agencies. Both governorate
staff and Chemonics took action to prod the outside agencies to
address problems. One example is governorate staff contacting
electrical authorities to speed electrical connections to village
workshops. Another example is Chemonics addressing the parts
support problem for some types of equipment by notifying USAID
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of its seriousness and then setting up a meeting between the major
equipment dealers and governorate maintenance personnel to
discuss the problem.

Monthly Meetings for Maintenance Coordinators

Regular monthly meetings for governorate maintenance
coordinators were established based on the recommendations made
in Phase I The goals of the meetings were to provide on-the-job
training and technical assistance to maintenance coordinators and,
through assignments such as governorate-conducted surveys and
follow-up visits, multiply the effect so that the technical assistance
would be passed on and distributed throughout the governorates.

After an introductory meeting for maintenance coordinators from
23 governorates, the group was split into two groups, each meeting
once a month under the direction of Chemonics advisors (see
schedule in Appendix F). An additional governorate or markaz
representative was also encouraged to attend with the maintenance
coordinator. Part of each meeting was typically spent discussing the
planning, monitoring and reporting system; another portion was
spent reviewing issues related to improving the operation of local
workshops. Some meetings included sessions addressing special
topics such as spare parts availability. Participants were given
assignments, such as using survey forms, developed by Chemonics,
to survey the status of VCWs in their respective goverrorates. At
later meetings, they were asked to do follow-up visits «.nd provide
reports indicating the changes in status. The meetings also
provided a good opportunity for discussion and sharing between
the maintenance coordinators themselves. This allowed for
solutions to current problems in one government being addressed
based on successful experiences in other governorates.

The meetings have been very successful, with good attendance,
good discussion and good response to assignments, They have
proved to be a valuable vehicle for extending the technical
assistance provided and also for transferring skills to governorate
personnel.

IMPLEMENTATION BY GOVERNORATE

The following brief summaries provide some insight into the
observed situation in each governorate, the action taken, and the
results. It is intended to highlight some of the significant
achievements made in addressing problems, and briefly discuss
those situations in which progress was less than desired.
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Asswan

Beheira

The primary responsibility at most Asswan VCWs is for the
maintenance of water pipelines and water meters; some locations

—also have a compact unit for water treatment and/or are responsible

for the maintenance of some vehicles. The identified problems
included staff shortages, disorganized workshops without water
meter calibration facilities, and poor record keeping. Action taken
included:

* Establishment of a follow-up program, supervised by the
maintenance coordinator, to make regular visits to
workshops.

* Hiring of 24 engineers to be distributed amor.g the
maintenance facilities.

* Training of twenty technicians in water meter repair.

* The construction of water meter calibration stations in
many VCWs.

* Development of an investment project regulation.

There was good improvement in the use of facilities, tools and
records, but further improvement is still needed in record keeping,
staff training and the organization of workshop areas.

Since Beheira has a water company which is responsible for much
of the maintenance on water projects, the VCWs in many villages
are responsible only for small diameter pipelines and water
connections to village buildings. The observed use of several
workshop buildings on the first trip was for office space for over-
staffed maintenance organizations. Record keeping was good at
most locations, but in some facilities the tools were being kept
unused in a locked room. A couple VCWs were operating
successfully as investment projects providing service to the villages
and the private sector. Actions taken included:

* A survey by fourteen two-member teams to identify staff
levels, and service and training needs at each workshop
location.

* A governorate committee was formed to address staffing
needs and issues, and develop a governorate-wide
investment project regulation.

A regulation was completed, approved and is now being

implemented at some locations. Recently, eight people from the
local development staff were assigned responsibility for the
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Beni Suet

Damietta

Inaintenance facilities in one or two marakez each. They will
provide ongoing follow-up and support.

Reduction of staff was found to be difficult, so the expansion of
services through the investment regulation appears to be the best
way to further increase utilization. The training needs have not yet
been met due to delays in the release of funds.

VCWs in this governorate are typically responsible for three to six
diesel powered pump sets, a similar number of electric pump sets, a
compact unit, roads and water pipeline. Although some MMCs are
equipped to do medium repair on pump sets, the major repair and
some medium repair is done by the governorate housing authority
in their repair facility. With the exception of a lack of water meter
repairmen at all VCWs, the staff sizes were generally adequate. The
primary needs were improvement in record keeping and workshop
organization at some sites, training of water meter repairmen,
consolidation of road maintenance staff into the VCW organization
and general follow-up to address problems. The operations of four
MMCs were located in facilities rated poor in suitability. One three-
story building houses both an MMC for water projects and an MMC
for equipment; because the building is unsuitable for maintenance
activities, the MMC operations should be moved.

Action taken included the formation of a committee to visit each
workshop site and address the observed problems. Arrangements
are also being made for the training of water meter repairmen but
this task is not yet complete.

The number of follow-up site visits made was limited, but some
good improvements were noted, indicating that technical assistance
and the governorate follow-up activity was having a positive effect.

Maintenance responsibilities for each site typically include a few
vehicles, water and sewer pipeline, pumping stations and
sometimes a sewage treatment facility. Supervision of road and
electrical network maintenance is also done. The initial problems
included the use of several VCWs for storage rather than
maintenance, lack of staff, tools and transportation at some
locations, and poor supervision of VCW activities by the marakez.

The governorate directed an activity to remove excess materials
from VCWs and conducted a survey to determine staff shortages
and training needs. In response to the survey, some staff were
hired, some were transferred, and some were given additional
training. Many sites, however, are still short one or two people.
There was some improvement in record keeping, but major
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Daqahliya

Fayoum

improvement is still needed. Work has begun on an investment
regulation but it is not yet complete or implemented.

Typical service needs at the village level include water pi

networks, some compact units, some sewer networks, and a few
pump sets. Generally, service needs appear to be adequately met but
initially, some VCWs were not fully utilizing their workshops and
tools. There are sufficient or excessive numbers of staff at most
locations and most are adequately qualified. There was some lack of
understanding and coordination throughout the governorate
concerning the responsibilities of each level, due to many staff
changes since earlier training sessions. This was addressed in the
workshop session and Chemonics later provided new copies of all
previously issued materials.

Other action items included the naming of a governorate-level
workshop follow-up supervisor and the appointment of
maintenance coordinators and committees in each markaz. The
follow-up supervisor has continued the survey work started by
Chemonics until recently when individual governorate staff
members were assigned to particular marakez to conduct workshop
visits according to a prearranged monthly schedule. The markaz
committees meet once a month to address issues. Most workshops
in the governorate would like to operate as investment projects, but
this is not supported at the governorate level.

Typical VCW maintenance responsibilities are water and drainage
pipelines, buildings and a few vehicles. The governorate has an
investment project regulation which is used to do welding,
woodworking and other activities. Because much of the village
maintenance is done outside the workshop building, some
workshops give the appearance of being used only for investment
work.

The areas needing.improvement were record keeping in some
locations, better shop organization, and a recognition of the need to
keep village maintenance as a priority over investment activity.
Most locations also stressed the need for worker incentives. Three
of the visited sites were still under construction and not
operational.

Action items primarily centered on using governorate staff to
continue the workshop visits that Chemonics had started, in order
to make sure staffing levels were matched with the service demand.
The governor also took an active interest in promoting the
operationalization of workshops and began requiring monthly
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Giza

Ismailia

status reports from all markaz chiefs. He also made an ailocation of
LE 25,000 for incentive payments to VCW and MMC employees,

While maintenance responsibilities may vary from one Giza VCw
to another, facilities are typically responsible for vehicles, pipeline
and several pump sets. The largest problem was the weakness of
maintenance operation management from the governorate level to
the village level. A new maintenance coordinator was appointed
recently so the situation may improve, but his position is stil] only
part-time and needs to be changed to full-time. There were staff
shortages at several locations. Most workshops also needed
reorganization, and improvement in record keeping.

One of the action plan items was the appointing of markaz
maintenance coordinators to improve facility management. This
was completed, and there was improvement and good support in
some marakez, but in others there was little change. In one markaz,
operations in the VCWs were limited because the markaz was
retaining too much control; the villages had no control over their
maintenance budgets and also had not received their full allocation
of tools.

There were also action items related to follow-up visits to VCWs,
maintenance coordinator meetings with villages chiefs, and an
investment project regulation. Some follow-up was done, but no
meetings were held. Work on the investment regulation has been
very uncoordinated, with no action taken at the governorate level;
some marakez have chosen a regulation to proceed with on their
own. Some improvement was noted in follow-up visits but
significant changes are still needed at several locations.

Service responsibilities at the village level typically include severa]
vehicles, water pipeline, and often compact units or water
purification units. Workshops were generally operating well; some
problems identified included staff shortages at some locations,
inadequate record keeping, and the need to improve operations at a
few workshops.

The action plan included a survey of all sites to evaluate staffing
needs and a review of record keeping practices. Another item was
encouraging additional VCWs to use the investment regulation
which was already completed. There was very good response to the
action plan, the survey work was completed, and record keeping
and operations at the noted workshops had improved. Good use of
the investment project regulation for welding and automobile
repair was also observed.

20



Kafr El-Sheikh

Matrouh

The VCW maintenance responsibilities varied quite a bit amongst
locations. Some were responsible only for water pipeline and roads;
others also had responsibilities for compact units, pump sets and
vehicles.

The governorate has an investment project regulation and many
VCWs are using it to do work for the private sector. The use of the
investment regulation has produced mixed results. It has increased
the activities and services provided by the VCWs but, due to poor
Mmanagement, some of the VCWs are weak in planning for village
maintenance and appear to be putting most of their energy into
unrelated investment activity. Those VCWs with staff shortages
often use in-house staff to supervise work performed by the private
sector; investment activities were carried out by hiring extra staff on
a contract basis.

The governor, who is relatively new in his position, led the first
workshop session and expressed his strong support for maintenance
activities. During the workshop session, the importance of keeping
village maintenance as a priority function over investment
activities was emphasized. Action plan activities included the
formation of a committee for visiting and surveying each workshop
site to identify staffing and training needs, and other problems. It
also initiated the submittal of a monthly report on workshop status
from each markaz chief to the governorate maintenance
coordinator. Some improvement in workshop utilization was
accomplished through these efforts but staff shortages, and record
keeping and monitoring still need improvement.

The service responsibilities varied depending on location. Villages
in the oases typically had a well with a diesel-powered pump set and
accompanying pipeline, while those along the coast had no wells,
but were connected to a main pipeline from Alexandria. A few
villages had a pipeline which was not yet connected to the main;
some had a generator set. Most villages had at least a tractor and
trailer; in some villages this was the only piece of village-owned
equipment. The small service demand, combined with lack of staff,
poor management and lack of follow-up throughout the
maintenance organization were major problems.

The action plan focussed on increasing governorate-level follow-up
through on-site visits. Staffing and tool needs were identified and
recommendations were made for improvements in workshop
operations and record keeping. Another action item was the
formation of a committee to study and develop an investment

project regulation for the governorate,
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The governorate staff responded well in carrying out the follow-up,
visiting nearly all sites. Improvements were evident even from
records of sites which the team later visited for a first time. Some
electrical hook-ups were made and small generator sets purchased

— for other locations without power. Shortage of staff continues to be
a problem at many sites especially in villages where the populations
are very small. Where there is no full-time staff, facilities are being
operated by part-time staff with supervision from the village chief
or markaz maintenance coordinator. Although progress has been
made on the investment regulation, it has been slow.

New Valley

Unlike villages in other governorates which are often served by
water mains and electrical networks originating outside the village,
most of the villages in New Valley generate their own power and
have their own wells, because of their isolated locations. VCWs
have responsibility for maintaining from four to nine diese!
generator sets, a similar number of diesel and electric pump sets,
vehicles, water pipeline and village buildings. Operations were
good at most locations except the new MMC at El-Kharga where the
equipment maintenance responsibility had not yet been transferred
from the old facility. Some VCWs were also short one or two staff
members.

Action items included moving staff and service responsibilities
from the old to the new MMC in El-Kharga, and reviewing and
addressing staffing needs at each location. A committee was also
formed to develop an investment projeci regulation.

The new MMC has now been put into full operation and the old
facility designated for use only as a garage. The investment
regulation has not yet been implemented.

North Sinai

The service needs of North Sinai villages typically include water
pipeline and a couple of vehicles. Some locations also have a diesel
powered pump set or generator. Lack of staff and electrical power in
many of the VCWs were the major problems. Another problem
was that marakez were retaining the funds and responsibility for
village project maintenance so there was no demand being put on
the villages to use the VCW facilities.

A very good initial action plan (see Appendix G) was developed,
and actually reviewed and signed by the governor. It included
taking inventory of the current maintenance staff, identifying staff
and training needs, and hiring and training new staff. A’committee
was formed io develop and present an investment regulation. The
team also strongly recommended the appointment of a full-time
governorate maintenance coordinator.
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Qalublya

Red Sea

Response to the action plan was quite good, though progress was
not as fast as had been hoped, at times. The governor issued a
decree (see Appendix G) designating a full-time maintenance

connections have already been made. Workshop operations have
begun at many sites which were formerly closed, but use of
recording and monitoring tools is an area that still needs much
improvement.

The service responsibilities at the village level typically include
vehicles, water pipeline, ten or more electric pump sets, and
sometimes a compact unit or diesel pump sets. The identified
problems were general in nature, such as excess staff at some
locations, the need for staff training at others, and the need to
improve record keeping.

The action plan included increasing the amount of on-site follow-
up by the governorate staff, the formation of a committee to
develop and implement an investment regulation, and other items
to resolve problems at specific sites. The governor expressed his
support of maintenance activities and intends to take action on the
training issue. '

Red Sea Governorate contains only a governorate maintenance
center, four MMCs and three VCWs. The service responsibilities
include 10 to 30 pieces of equipment, plus water projects. Some
locations are also operating under the investment project
regulation.

The identified problems included some staff shortages, poor record
keeping, and excess junk property littering several sites. The action
plan included addressing staffing issues at the governorate level,
more follow-up on the part of the maintenance coordinator to
improve record keeping, and forming a committee to identify junk
property for disposal.

Good progress was made on addressing the staffing needs (one
location added 20 people), however most staff need additional
technical training.  Good improvement in record keeping was
observed during follow-up visits. The identification of junk was
completed and a date set for disposal.



Sohag

South Sinai

VCWs typically have maintenance responsibilities for a pick-up
truck, three to seven diesel-powered pump sets, a similar number of
electric pump sets and a water pipeline network. Staff sizes were

problems observed at various locations, Implementation of the
investment regulation which had already been approved was also
planned.

On return visits, good improvement was noted at several sites with
recommendations implemented as suggested. Several locations are
planning to start investment projects, however only a few have
done so thus far.

Because of the small population in South Sinai, no VCWs have

been constructed; all maintenance is handled at the markaz level.
Typical service responsibilities at the MMCs include from 20 to 35
vehicles, three to four generator sets and water pipeline network.

Because of a shortage of staff, the private sector is hired in many
locations to perform repairs and maintenance that the MMCs could
and should be doing. The largest problem is a shortage of staff. It is
difficult to hire a competent technical people because of the facility's
remote location; many people choose not to live there and for those
who do, the private tourist villages offer much higher wages. Some
tool needs were also apparent.

The action plan included scheduling meetings between markaz and
governorate officials to discuss ways of addressing the staffing
shortage, such as through use of an investment Project regulation
or renting the facilities to the private sector and allowing them to
do both markaz and private sector work. The tool needs were
addressed by purchasing additional tools using fourth-cycle funds.

Progress was slow in addressing the staffing issue but during the last
trip, the governor committed himself to resolve the problem and it
appears that some action will take place.

Some definite actions were also agreed upon in the workshop
session. One markaz chief, who was developing an investment
Project regulation will distribute it to other marakez for their use
after it is approved. Some Creative approaches to hiring involving
the hiring of skilled laborers and retraining them in mechanical
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skills will also be pursued. Renting facilities to the private sector
was ultimately judged not to be feasible based on a private
company's feasibility study.



SECTION 1v

Results

FACTOR RATINGS -

Since the purpose of this activity was to enhance the operational
levels of workshops, it is important to study the changes in order to
determine their effectiveness. Ideally, a comprehensive survey of
the status of workshops would have been made before this activity
started, to establish a baseline from which to measure change. At
the completion of the task another survey would have been
conducted and the amount of improvement measured. From a
practical standpoint, however, the approach used, combining
survey work with the provision of technical assistance, has surely
been a more efficient use of manpower, considering the number of
sites and the time and money it would have taken to conduct the
study otherwise.

In spite of the lack of a common baseline on a given date, the data
gathered on the first visit to each site can be used as a baseline for
that site and also combined with data from other first visits to look
at the general situation in each governorate at the time of first visits
(or before on-site technical assistance was provided). This data can
then be compared to the status of each governorate using the last
reported status for each site (based on follow-up visits).

This approach is limited in showing the whole effect of the
technical assistance, because follow-up visits were made to only
about one-third of the sites. The majority of the sites which were
rated fair to excellent were not revisited, therefore their status on
the first and last visits would be the same; return visits were
concentrated on lower-rated sites.

Generally, improvement was observed at most sites. In some
locations, such as facilities which were unused during the first visit,
there were major changes, with the site becoming a highly useable
facility. At other locations, like many of those in North Sinai, only
modest improvement was noted on each visit. A few sites showed
no improvement.

The status of workshops as reported during the first and last visits
to each site is shown in Table 4.1 by governorate. This table presents
data collected at all sites which were visited (as opposed to Table 3.1
which shows data taken only during the first trip to each
governorate). The left half of the Table 4.1 is based on data taken
during the first visit to each site; the right half of the table is based
on the last reported status at each site which was visited. As
mentioned earlier, if a particular site was visited only once, the last
reported status would be the status observed on the first visit. If it
was visited several times, the last reported status would obviously
be what was reported on the most recent visit.
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Table 4.1
FACTOR RATINGS ON FIRST AND LAST VISIT TO EACH WORKSHOP SITE
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Because the ratings in Table 4.1 are tabulated independently for all
sites, the data should be used as a general indication of what areas
are still weak in each governorate, rather than an indication of the
number of actual sites with various operational levels. A site that js
poor in record keeping, but which has good utilization of facilities
and tools may have a combined rating which indicates that it has a
fair operational level. A location which is conducting pipeline
maintenance and servicing remote pumping stations may be
keeping good records but have a low facility utilization rating. The
ratings of these sites might indicate that they have fair operational
levels even though in both cases improvements are needed in one
of the factors. The number of sites in each governorate at various
(combined) operational levels is presented and discussed in Section
Iv.

In most factor ratings, the percentage of facilities rated as poor/NU
decreased. A close examination of the utilization factor ratings
shows that the number of governorates with 20 percent or more of
the sites rated poor/NU in all three areas (during the first visit)
dropped from nine to four (based on the last reported status). The
four governorates which still had 20 percent or more of the sites
rated poor/NU in all three areas are North Sinai, Giza, Red Sea and
Kafr El-Sheikh. Sohag has two factors (tool usage and usage of
management tools) in which 20 percent or more of the sites have
poor/NU ratings. An additional eight governorates have at least
one factor in which 20 percent or more of the sites are rated
poor/NU. A comparison of the first-trip and last-trip reported data
for the three utilization factors is shown in graphs 4.4, 4.5 and 4.6.
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Graph 4.1

Facilities Utilization
On First Vist and As Last Reported
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Graph 4.2

Tool Utilization
On First Vst and As Last Reporisd
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Management Tools Utilization
On First Vist and As Last Reported

Managemeat Tools Utilization is use of

30



Although North Sinai still shows a large number of facilities with
poor ratings in all three factors, the amount of improvement

responsive and, since the adequate staffing of VCWs and the
signing of the investment project regulation have both recently
occurred, progress should continue with some assistance.

The status in Giza is disappointing for a number of reasons. First,
although there was improvement at some sites which were
revisited, the data still shows that 76 percent of sites visited were
rated poor in use of Mmanagement tools. While 24 percent of
facilities were rated poor in the facilities factor category (an
improvement of 14 percent), the tool utilization factor did not
changed at all.

A second reason for disappointment is thet because Giza is 50 close
to Cairo one would assume that there would be capable managers
available to operate the workshops, yet 52 percent are still rated poor
in their management capability. Anr apparent lack of leadership
from the governorate level staff in addressing maintenance
concerns is another disappointment. A new governorate
maintenance coordinator was recently appointed and that may help,
but it appears that a concentrated technical assistance effort will still
be necessary to improve the situation in Giza Governorate.

Red Sea and Kafr El-Sheikh have both shown some improvement
in facilities and tool utilization, but ongoing assistance should be
provided to ensure that it continues. Sohag showed reasonable
improvement in the use of management tools, but further
improvement in this and the use of workshop tools is needed.

In general, in spite of the good improvement observed, the
utilization of record keeping and monitoring tools remains the
weakest area, with more than 20 percent of the visited sites in
eleven governorates rating poor. Facilities usage and tool usage are
still poor at more than 20 percent of the sites visited in five
governorates. Future follow-up action should be targeted to address
these weaknesses in the indicated governorates.

A look at the suitability factor ratings shows that, in factors other
than the spare parts and management factors, only four
governorates have one factor rated poor/NU at more than 20
percent of the sites visited. They are Beni Suef with 31 percent rated
poor in suitable facilities and Giza, Kafr Sheikh and South Sinai
with 33 percent, 25 percent, and 25 percent rated poor in quantity
and quality of staff, respectively. Six governorates had more than 20
percent of visited sites rated poor/NU in management capability;
this continues to be a significant factor limiting workshop
Operations and the use of management tools.

Beni Suef has a unique problem with four of the visited MMCs

rated poor in suitability for use as markaz maintenance facilities.
Three of the operations are in multiple story buildings where the
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upper floors are not suitable for maintenance activities, One facility
housing both an MMC for water projects and an MMC for
equipment is unsuitable; the operations should be moved. The
designs of two other buildings do not prevent maintenance

.~ Operations, but the facilities are definitely limited in their potential
for providing expanded services.

In Giza, weak management in the governorate maintenance
organization has resulted in slow progress in addressing several
issues including staff shortages. The appointment of a new
maintenance coordinator is a positive step but, the position is still
only part-time. Continued follow-up and technical assistance
should be provided to assure that the identified problems are
addressed.

Kafr El-Sheikh has addressed staff shortages in many workshops by
using government employees as supervisors and hiring technical
help from the private sector. This allows maintenance operations
to continue, but encouragement should be given to the governorate
to address these local needs.

South Sinai Governorate has been slow to address the staffing needs
at several of its MMCs; however the team met with the governor
on the last visit and he committed to addressing the problem. An
action plan was developed and it is expected that the governorate
will now move to increase staff at the facilities.

It appears that although there has been a significant decrease in the
percentage of facilities rated poor in both suitability and utilization,
there is still a need for continued effort at many sites aimed
specifically at increasing the utilization of record keeping and
monitoring tools.

OBSERVED INCREASE IN THE OPERATIONAL STATUS OF ALL SITES

The above section focuses on the factor ratings of sites on the first
visit as compared with the ratings during the last visit. This section
examines the number of sites rated operational on the first visit
with the number rated operational on the last visit. The dates and
ratings for each site visit are shown by governorate in Appendix D.
Table 4.2 shows the tabulated data, ranking the governorates in
order of level of operation; Ismailia, with the highest percentage of
operational sites is ranked first.

32



Table 4.2

WORKSHOP OPERATIONAL STATUS DURING FIRST AND LAST VISIT TO EACH SITE RATING BY GOVERNORATE FROM HIGH TO LOW
REPORT DATE: 15592
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“%n % “u%n % NN KR 25%] o 6% 0% | 17| S4Nn| 29R| OB %
RED SEA 8 [ 0 L] 21 14 1 2 ) 0 0 3 24 18 [ 1 2 3 0 5
5% % % 17%] N%N] 50%{ 0% (] 50% o% | 7% MIN| SO%) OB 81%
MATROUH 11} 27 0 27 19 [ L] 9 12 0 [} [ H] 23 L9 0 7 16 4 0 X
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In total, as of the end of September 1992, 551 visits had been made to
365 out of 654 workshop sites in 16 governorates. This includes 14
site visits made under the subproject assessment task. Regarding
first visits, 251 (69 percent) of the 365 sites were rated fair to excellent

“~in operational level. The data for the last visit to each site shows
that 274 (82 percent) of the sites visited were fair to excellent.
Graphs 4.4 and 4.5 show the breakdown of operational status on the
first visit and last visit for all visited sites. Graph 4.6 shows the data
by governorate indicating the number of visited workshop sites at
each rating on the first and last visits.

In many cases there was only one visit to a site. If it was found
operational on the first visit, a return visit may not have been
made. Also, if a first visit was made to a new site on the last trip,
there was no opportunity to do a follow-up trip to evaluate
improvement. For these reasons, the data thus does not represent a
comprehensive view of the situation before and after intervention,
since some first visits to sites occurred late in the program.

Poor workshops visited for the first time on the last trip received
technical assistance but there was no follow-up trip during which to
evaluate improvement. This has the effect of making the amount
of measured improvement conservative compared to the probable
actual improvement. The data taken in the first phase had shown
that 61 percent of the sites visited in the six governorates were rated
fair to excellent on the first visit, so the average percentage
operational before intervention can thus be assumed to lie
somewhere between this figure and the measured 68 percent,
probably around 65 percent.

The data taken during the first visits shows that there were only
five governorates with more than 80 percent of sites visited rated
operational (fair to excellent). Since then, improvement has been
noted in each of these governorates and, at last report, 80 percent of
the workshops visited in 11 governorates were rated operational.
Of the five remaining, Kafr El-Sheikh and Matrouh each had 77
percent operational, followed by Sohag with 72 percent, North Sinai
with 53 percent, and Giza with 47 percent.

In general all governorates show improvement with the number of
unused and poor sites decreasing and the sites with fair to excellent
ratings increasing, with the exception of Daqahliya and Qalubiya. In
Dagqahliya 95 percent of the visited sites were rated fair to excellent
on the first visit. The two sites rated poor were visited late in the
program (one on the last trip) and had no follow-up visit. Return
visits to six of the sites from earlier trips generally showed minor
improvements, but not enough to change ratings.

Qalubiya was also rated quite high with 90 percent of the sites from
fair to excellent on the first visit. Because of time limitations and
the need to visit additional sites, no second visits were made to sites
during the follow-up trips. Thus, any changes occurring as a result
of the technical assistance on the first visit could not be measured.
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Graph 4.4_

Status of Sites on the First Visit
as a % of 351 sites which were visited

Graph 4.5

Status of Sites on the Last Visit
as a % of 351 sites which were visited
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Graph 4.6

Workshop Operational Status
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During First and Last Visit to Each Site

N

first visit

BEZENRINEE

B
7]
]
B
4

AN
NN

NN, B

csasserccscnendd
[P ——

AN ER

' |
ZANE
N W=

NN -

4NN E ===

NN B
NN ==

N
L AN
ENONNNNNN - —
IR ==
SSILSSTDNNNN =
VAN I ==

YAALSSSLSLIAAAANNNNNNNNNNNNNNNNNNN D
D222 ZZANNNNSINNNNNNNNNNNNNNY |

PSSR NN =
7NN S

{772 0\\81
NN
SAALLIIAALAENNNNNNN =
DA NN W ==

AAAASANNNNNNNN B

GAAAAA/ANNNNNNNNNNY B B
YA/ Sl e

VN
| (L2224

/7SN g )~
H 02/ NN [\

2777 NN\ S

AL

2
Z 16 Loemeeeee

5—..-------‘
0—

]
7]

g

c

NSI

MAT
Govemorates

&

FAY

DAM

BEH

36



Table 4.1, Graph 4.6 and the database in Appendix D can be quite
useful in directing future efforts in relation to the sites which have
been visited so far, especially when looking at the actual numbers of
workshops with different ratings. North Sinai has 15 sites rated

— poor or unused, while Giza has nine and Matrouh six. The
percentage of sites visited out of the total number of sites in North
Sinai and Matrouh is quite high, but in Giza it was only around 33
percent. Thus, Giza can be expected to have a significant number of
additional sites which will have poor operational levels. Kafr El-
Sheikh and Sohag each have five sites rated poor.

Although Gharbiya and Minya governorates were not visited as
part of this activity, they had earlier been the focus of intensive pilot
programs. Chemonics advisors have visited all workshop sites in
these two governorates and report that all are operating. When this
data is added, it brings the total number of sites visited in 18
governorates to 508 (64 percent) out of 797. Four-hundred forty-
three (87 percent) of the 478 sites were rated operational, as of the
end of September. Chemonics advisors will continue follow-up
field trips, so the number of operational sites is expected to increase.

OBSERVED INCREASE IN THE OPERATIONAL STATUS OF REVISITED SITES

Much of the previous discussion used the entire number of visited
sites as a reference in judging the improvement in operational
level, although the improvement shown was based only on data
from sites which were revisited. The revisited sites represent
slightly more than one-third (120 out of 335) of the total number of
sites visited; it is interesting to note what change in status occurred
within that group itself.

Table 4.3 shows the status during the first and last visits for those
sites revisited, by governorate. Graphs 4.7 and 4.8 show the
percentage of sites at each rating on the first and last visit. The
improvements are quite dramatic with the number of sites rated
fair to excellent nearly doubling. It must be remembered that the
sites which were revisited were the poorer sites of all those visited;
thus, this level of improvement would not be expected in the other
two-thirds of the visited sites. It does show that for the poorly-rated
sites, which are obviously the ones needing the most improvement,
the current approach and the assistance provided has been quite
effective.
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Table 4.3

CHANGES IN STATUS AT REVISITED WORKSHOP SITES
REPORT DATE: 14-Sep-92

Number
of
Sites

Status at First Visit to Re-visited Sites

Governorate

Ratings
{number of sites at each) Total

FairEx

Ratings
{number of sites at each)

NU.| Poor]_Fair] Good
ASSWAN

BEHEIRA

BENISUEF
DAMIETTA

DAQAHLIYA

FAYOUM

GIZA
[SMAILIA
KAFR EL SHEIKH
MATROUH
NEW VALLEY
* see note
NORTH SINAI
QALUBIYA

RED SEA

SOHAG

SOUTH SINAI

Totals 654 .'!:&4

N.U. = Not Used

£
38 )

Note: On the first trip, E Kharga Was operating both an old and MMC. By the second visit,
the old MMC had been changed to a garage reducing the number of sites from 1010 9.
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http:14-Sep.92

Graph 4.7

Status of Sites on the First Visit
for 140 sites which were re-visited

Graph 4.8

Status of Sites on the Last Visit
for 140 sites which were re-visited
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SECTION V

CONCLUSIONS

The methodology used proved to be effective in improving the
maintenance operations within the governorates and raising the
operational levels at individual workshop sites. In the group of 140
workshops which were revisited, the number of workshops rated
fair to excellent increased from 62 to 111. For the total number of
visited sites (335 ), the percentage rated fair to excellent increased
from 69 to 82.

On-site visits and on-the-job training were effective in improving
operations at individual workshops, however issues related to staff
shortages and training needs had to be addressed at higher levels.
The workshop sessions were useful tools in addressing those and
other broader issues. The action plans developed during workshop
sessions served as useful tools to focus efforts and measure progress.
While progress was not always as fast as had been planned or as
comprehensive as intended, the action plans made the governorate
local development staff accountable for some listed items and
pressured them to make progress before our next visit. Secretaries
general put strong support behind these action plans and, in at least
one governorate, the governor reviewed and signed the action plan
(see translation of North Sinai action plan in Appendix G.)

The competence, interest and involvement of the governorate
maintenance coordinator and other staff responsible for supervising
maintenance operations is a major factor in determining current
workshop operational levels. These factors also affect the
responsiveness of the system to outside assistance which could
improve operational levels. Matrouh is an example where the
governorate staff responded to the action plan and went out and
helped get several unused facilities working. Giza is an example
where there was weak governorate level direction; some
improvement was observed at workshop sites, but response in
addressing identified problems was generally poor in Matrouh.

The monthly maintenance coordinator meetings proved to be a
valuable forum for training participants and discussing problems.
The design of the program, which included workshop site surveys
and follow-up assignments, helped to multiply the effect of the
technical assistance so that it was passed on, and distributed
throughout the governorates.

In most governorates, facilities, tools, and funding were found to be
adequate for basic maintenance. Some workshop sites, primarily in
the desert governorates, lacked electrical power connections at the
beginning of this activity; however, good progress was made in
making the connections where networks were available. Small
generator sets were supplied to some locations without networks,
but a few sites still remain without power.
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Management capability and staffing issues continue to be the
primary factors limiting workshop operational levels. Service
demand is also a significant factor. While service demand is not
necessarily a limiting factor when it is low, workshops with a

-~ relatively high service demand typically have better management
practices and higher levels of operation.

In spite of some improvements, the use of management tools
(records, Q&M plans, QPRs, etc.) remains the area most in need of
improvement in every governorate.

The use of investment project regulations has generally been
effective, providing service to the community and benefits to the
workshop. It appears that Chemonics recommendations which
were included in some recently written regulations, providing for
lease of workshops to the private sector, will facilitate the beginning
of workshop operations in some difficult situations.

The need for additional technical training was noted at many sites,
sometimes for the improvement of current skill levels, but more
often to retrain staff in new skills to cover the lack of technical staff
in particular areas.

41



SECTION VI

RECOMMENDATIONS

Follow-up trips should continue with first priority given to those
governorates with high numbers of poorly operating workshops.
Meetings should be held with governorate officials to discuss the
current status and problem areas. The second priority should be
given to specific sites in various governorates which have low
operational levels. Visits to new sites should be included, as ti:ne
permits, to identify additional sites needing improvement.

If possible, general workshop sessions at the governorate level
should also continue. These have served as a useful forum for the
discussion of common issues amongst governorate officials and
village and markaz personnel. The presence of secretaries general
and their expressions of support for maintenance activities has set a
good example for governorate, markaz and village staffs. The
action plans developed during these sessions have also provided a
needed focus for addressing major issues, and a reference against
which to evaluate progress.

Action should be taken to ensure that there is a qualified and active
maintenance coordinator in each governorate. For governorates
that have a part-time and/or unqualified maintenance coordinator,
it is recommended that this position be assigned to a full-time
qualified mechanical engineer on a permanent basis within the
governorate utility and engineering department, similar to the
arrangement in the urban governorates. USAID should study this
recommendation and if they concur, Chemonics could submit a
formal proposal upon USAID's request.

The monthly meeting for governorate maintenance coordinators
should be continued. It would be beneficial to schedule one or two
of these meetings in governorates which have good workshop
operations. Chemonics advisors and host governorate staff could
share in a presentation on the elements of successful operations.

The database of workshops, with information on visit dates and
ratings, should be distributed to the governorates to be used with
the survey form, during follow-up visits. Using these tools, a
comprehensive record of the status at each workshop should be
developed and kept up-to-date. The status record should be used to
direct further assistance to sites with problems and could also be
used as the basis for supplying periodic reports to concerned parties.

In all contacts with governorate maintenance staff and officials,
strong emphasis should be placed on the importance of increasing
the management skills of workshop supervisors and the use of .-
recording, monitoring and reporting tools.
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The importance of completing and implementing investment
project and/or leasing regulations should also be emphasized.
These regulations will provide local service and generate income
that can be used to pay worker incentives and help sustain

— workshop operations after outside funding ends.

Governorates should arrange to provide technical training sessions.
Most governorates have already identified their maintenance
needs, so the next step is to decide what type of training to offer and
make the necessary arrangements. Encouragement should be given
for the use of LD-II Bab-II funds in contracting with public and
private training institutes. Particular importance should be placed
on addressing the need for re-training staff in new skill areas.
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CONCLUSIONS

Management, service demand, and staffing are primary
factors- determining operational level. Villages with
relatively high equipment service demands in addition
to water pipeline maintenance typically have workshops
with good management and good levels of operation.
Sites with lower than average service demand often had
poorer management practices and correspondingly lower

operational levels.

There is a general need for village chiefs and village
management to recognize that VCWs can have a much
wider role in village maintenance than they currently
do. VCWs with low levels of operation often have a
limited responsibility. If there were no pump sets or
vehicles to maintain, the workshop staff typically
stated their responsibility as repairing the water
pipeline. When asked about the number of buildings
they were responsible for, many had difficulty
answering. Many villages, however have several village
owned buildings including the village council offices,
community halls, youth centers and agricultural
stores. Certainly there are plumbing systems in some
of these buildings, there are lighting systems with
bulbs, fuses, switches and receptacles that need
replacement, there are windows that break, locks that
need replacement and carpentry work to be done - even
painting and general upkeep need staff and supervision
and a place to store supplies. Perhaps their
importance is less than the need to repair leaking
water mains, but it is a role that the VCWs should be

carrying out.

In addition, each village by charter has a technical
section in its organizational structure. This section
is typically responsible for village lighting, sewage
and garbage disposal and cleaning of the streets. If
the maintenance responsibilities in all these areas
were shifted to the VCW, the workshop supervisor would
become the focal point for village maintenance
concerns and the village chief would have one person
to direct maintenance issues to.

In any case, considering the scope of maintenance
activities that the VCWs should be carrying out, there
is need for the VCWs even in locations where they are
not operational today. Closing cr converting them to
other uses would be a shortsighted action at this
point. The focus should instead be on helping the
villages to consolidate their maintenance needs and on
using the VCW to address them.

Operating a VCW as an investment project can provide
several benefits to the workshop itself, the village
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council and the village inhabitants. The workshop
benefits by generating income that can be used to
offset its operating cost, thus lessening its
dependence on USAID funds and governmental and village
budgets. This factor is especially important in
ensuring sustainability after USAID funding ends.
Profits can also be used to pay incentives to staff
and purchase additional shop equipment. villagers
benefit especially in the desert areas by having
access to workshop services that may be limited or
non-existent in the local private sector.

It is significant that none of the sites visited had
ever started operations and closed again for lack of
work or other reasons. Those which were not
operational had never started operations. The Kkey
seems to be in getting things started. The approval
for VCWs to operate as investment projects would be a
strong motivator, at most locations, to start or

increase operations.

The action plans developed during the workshop
sessions served as very useful tools in focusing
efforts in dealing with maintenance issues. All
secretary generals put strong support behind these
plans and in at least one governorate the governor
issued the action plan in the form of a decree (see
copy of English translation in Appendix III.)

There is a major need for improving governorate
maintenance organization management. In several
governorates, there was little direction or problem
solving help coming from the governorate maintenance
coordinator to the markaz and village personnel and as
a result little accountability from the markaz and
village level back to the governorate level. Also, in
some areas markaz staff have changed and need
reorientation in what their maintenance

responsibilities are.

There were significant staffing and training needs in
many locations which need to be addressed, although in
most places this is not preventing operations but
inztead lessening efficiency. The records and
monitoring were also often inadequate.

Efforts during this phase had a positive impact on
causing awareness and action at the governorate level
which is expected to have major impact on operational
levels when implementation is complete. The field
visits, workshop sessions, and work on the action plan
items had a positive effect on operational levels as
evidenced by increased survey ratings on follow=-up
visits. Major increases are not expected however,
until after the staffing issues are addressed and the
investment project regulations have been implemented.
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RECOMMENDATIONS

Follow-up visits should be scheduled to the three
governorates which were not revisited during this
phase to give encouragement and motivation to complete
the action plan items. A third visit to each
governorate, perhaps combined with other work
activity, is recommended after telephone follow-up has
verified that action plan items have been completed.

A training program for governorate maintenance
coordinators which was proposed and approved should be
implemented. It should emphasize management from the
governorate down and accountability from the village
up. See approved proposal in Appendix IV.

An orientation program should be established for VCW
chiefs and workshop supervisors to re-emphasize the
importance of maintenance and especially to help them
recognize the benefits of consolidating all village
maintenance responsibilities under the VCW workshop

supervisor.

The Chemonics field visit/workshop approach should be
continued and extended to other governorates. It is
recommended that a stronger emphasis be placed on VCWs
over MMCs and technical assistance over assessment.
One approach may be to develop a mini-workshop session
for use at the VCW level. A brief set of materials
would be developed and visits made to one VCW in each
of two marakez each day. Village chiefs and workshop
supervisors from other villages in the markaz would
attend and the team would go through a process of
helping them identify maintenance needs and then
discuss the use of the items at their disposal to
address them. The VCW where the workshop was held
would be used as an example. Six marakez could be
covered over a three day period. The general workshop
session at the governorate level is important and
should be continued. It serves as a forum to discuss
common issues with all the markaz chiefs, markaz
maintenance directors and governorate officials. The
presence of the secretary general and his expressions
of support for maintenance activities is also a good
example for governorate and markaz staff. The action
plan developed during this session provides a needed
focus for addressing the major issues, and a reference
against which to evaluate progress.

Support and encouragement should be given to
governnrate officials to expedite the implementation

of investment project regulations.

Continued strong encouragement should be given to



maintenance staff at all levels to address the
training and staffing needs.

Consideration should be given to the initiation of an
awards program which would recognize '"Excellence in
Maintenance." During the field visits to VCWs, when
the team mentioned successful things that some
neighboring workshops were doing, the response was
often "we can do better than that - come back in a
couple of weeks and see what we have done.'" If this
village pride or positive competitiveness were to be
capitalized on, it could provide a natural boost in
operational level and quality of maintenance system-
wide. Considering that the importance of maintenance
is being talked about even at the presidential level,
the time seems right to recognize and promote
successful efforts in maintenance activity. The awards
would not have to be monetary. Award certificates to
post in the workshop or workshop staff dinners with
important government officials might be enough to
generate interest in the competition. It may require
some technical assistance for the design and
implementation, but once operational, the evaluation
would be done by governorate maintenance personnel and
the recognition would come from governmental officials
so outside support would not be needed.
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FIELD TRIP SCHEDULE



OPERATIONALIZATION OF VCWS AND MMCS
FIELD TRIP PLAN

Junc 1992
Rev. H

i

Governoralte

Initial Trip Team-Trip| First Follow-up Trip | Team-Trip| Second Follow-up Trip{ Team-Trip| Third Follow-up Trip | Team-Trip

1. Asswan 12-14 November 1991 B-5 17-20 February 1992 B-11 |19-22 April 1992 A-22 |31 May- 3 June 1992 B-23
2. Beheira 2-5 September 1991 A-2 27-29 October 1991 A-8 25-28 May 1992 B-21 15-18 June 1992 B-25
3. Beni Suef 24-27 November 1991 B-7 19-22 April 1992 B-15 D -
4. Damictta 4-7 August 1991 B-1 12-15 January 1992 A-12 |1-4 March 1992 B-12  |10-13 May 1992 B-19
5. Dagqahliya 22-25 September 1991 A4 3-6 November 1991 A9 10-13 May 1992 B-18 {25-27 May 1992 A-26
6. Fayoum 12-14 November 1991 B-4 20-23 January 1992 A-13 |31 May -3 June 1992 B-22 e -
7. Gharbiya No trips planned - Pilot - | e - e -— s -
8. Giza 8-11 December 1991 B-9 15-18 March 1992 A-19  126,28-30 April 1992 B-17 | e -
9. Ismailia 17-20 November 1991 B-6 1-3 June 1992 B-24 R e R -
10. Kafr El Sheik |29-31 December 1991 A-10  |8-11 March 1992 A-18  117-20 May 1992 B-20  |21-24 June 1992 B-26
11. Matrouh 25-28 August 1991 A-1 20-23 October 1991 A7 2-5 February 1992 A-14  |17-21 May 1992 A-25
12. Minya No trips planaed - Pilot e e e .-
13. New Valley  |15-18 September 1591 A-3 1-4 March 1992 B-13 e e .-
14. North Sinai |29 Sep1.- 2 Oct. 1991 A-5  |5-8January 1992 A-11  }1-4 March 1992 A-17  |10-13 May 1992 A-24
15. Qalubiya 1-4 December 1991 B-8  18-11 March 1992 B-14 |26,28-30 April 1992 A23 | e - -—
16. Red Sea 29 Sept.- 2 Oct. 1991 B-2 |25 February 1992 B-10 |31 March - 2 April 1992 A0 | e -
17. Sohag 7-10 October 1991 A-6  ]23-26 February 1992 A-16 ]19-22 April 1992 B-16 |21-24 Junc 1992 B-27
18. South Sinai  }3-6 Nover.ber 1991 B3 9-12 February 1992 A-15  }12-15 April 1992 A-21 |} e -
KEY:

Team A = D Peterson and a Chemonics Advisor
Team B = Two Other Chemonics Advisors

The b

sefer o the

q al mp

ber for cach lcam.
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SURVEY FORM



S~

NUMBLER OF VILLAGES SERVELD:

GOVERNORATT:

MARKAZ:

Vill.AGL: _

TOTAL POPULATION:

NP AL

Yype
Workahop Superviaor

Mcechanical Lingiacer
Electrical bzagincer
Accountant
Admigixtrator/Cletk
Sceretary
Storchecpur
Technician

Repair Supenvisor
Moecchanic (general)

30.
31.

32
33,

33,

35,

iectrician (vehicle)
Liectrician (elcc. motor)
Lilectrician (netwock)
Lathe Operator

Mill Operator

Fitter

Welder

Forger

Painter (vehicle)

Body Repairman

Tire Repairman

Battery Maint Man
Lubrication Man

Water Mcter Repairman
Plumber

Plumber’s Helper
Laborer

Water Maint. Supervisor
Pipeline Laburer

Ruad Maint. Supervisor
Rouad Laborer

Guard

T STAFFINVENTORY ™

Qi _

Necded

VILLAGE COUNCIL WORKSHOP/MARKAZ MAINTENANCE CENTER SURVEY

WORKSHOP SUPLERVISOR:

A. Mobile cquipment
1. Agricultural tractorns
2 ticavy cquipment
3. Molourcycles
4. Pickups & cars
5. Trailers
6. Trucks
A

3. Water Urojects
1. Compact units
2 Desalination planis
3. Pipc nctworks (km)
4. Pump sets, diesel powered
5. Pump scts, clectric powcred
6. Tanks
7.

C Wastewater/Drainage Projecta
1. Pipe nctworks (km)
2 Pump sets, dicsel powered
3. Pump scts, electric powered

4. Wastewater treatment plants
S.

D. Road Projects
1. Dirt roads (km)
2 Gravel roads (km)
3. Asphalt roads (km)

E. Other Projects
1. Buildings
2 Gencrator scts, dicsel powered
3. lavestment projects
4.

INVESTMENT

BLDG: e e e,

TOOLS:

COMPL DATL

FO = ¥ ﬁl-y_()_p‘cu tional

NR = Neceds Repair

NW = Not Worth Repairing
V = Village Workshop

M = Markaz Maint Center

Mi1 = Markazl

U RS,

T SERVICE INVENTOR

BUDGET

GOE BAB-IL

LI BABAL _

Condition
Tottl Qo) (Y, M, ML MR, GLL GR, WG, RA, PS)
JQuy | FO| NRINW] P TP2 [Pd .‘,su-h_q C K]

MR = Murkaz Roads Dept

GH = Govern'tc Housing Dep P2 = Monthly preventive maintc
GR = Governorate Roads Dep P3 = Blanousl preventive maintc

WC = Water Company
RA = Roads Authority
PS = Private Sector

Pl = Daily & weckly |:ur¢w=nlne—~

C = Minor repair replac of smal
M = Mecd rep & replacof parts

T TOOLINVEN
C o iype T
1. Mobile tiquipmeat
A. Prevent maint
1. Mcch tools
2 Toolboxces
3. Storage cabincts
4. Workbenches
5. Beach visca
6 Air compreasor
7. Battery charger
8 Greasing cquip
9. Grease pit,ramp
. Minor repair
1. Floor jack
2. (Hhain bolist
3. Tire vulcanizer
4. Blectric drill
5. Bench grinder
6 Arc welder
7. Tire macbine
8 Mctal shear
9. Drill preas
10. Paint speaycr
C. Medium repair
1. Gas welder
2 Cranc boist
3. Abrasive saw
4. Portable grinder
5. Farge
G Arbor press
7. Gear pullera
8 tydraulic preas
9. Hydraulic bender
C. Major repair
1. Lathe
2 Mill
3. Shaper
4. Drilling machine
. Other repaic tools
1. Sheet mctal tools
2 Wood working tools
3.
1l. Water/Wastcwater
A. Preveative maint
1. Hand tools
1. Repair
1. Pipe vise
2. Plumbing tools
3. Shovcls & baaketa
4. Power threader
5. Portable pump sct
11). Road projects
Maintenance & repair

K = Muij scpair or rebldg ol maj

TORY™ —

Present [ Needed

1. Shovels & buskets



http:pit,r.mp

VILLAGE COUNCIL WORKSHOP/MARKAZ MAINTENANCE CENTER

SURVEY FORM
[J GOVERNORATE: DATE:
[J MARKAZ BY :
[] viLAGE . :
TTEM SUTTABILITY UTILIZATION COMMENTS
— 0] vt 21 3] aJtoulavg] 0 [ 1] 2] 3] & [Tom] A

1. Quantity (adequacy, regardless of skills)
2. Skill types (correct distribution of job types)
3, Training level (suitsbility based oa noeds)

Staff Towl/Avg
B Facilities
1. Site Layout (access, power, bidg, design)
2 Workshops (space, workbenches, 100]
3. Storerooms (space, shelving)

Facilities Total/Avg
C. Tools and equipment
1. Tools
2 Shop equipment

Tools & equip Total/Avg
D. Spare parts
1. Quantity and type
2 Arrangement & organization
3. Records

Spare prris Total/Avg
E Management
1. Usderstanding of proper role of {acility
2 Organization of staff
3, Direction of mai
4. Soiving of prodlems
§. Recording & monitoring of activities
a Use of prevent maint schedules, O&M plan
b. Use of useage records
¢ Use of repair & mainsenance records
d. Use of shop work orders
e. Use of QPRs

Masagement Tolw/Avg

F. Adequacy of funds to carty out respoasibilities

Suitablity Rating (svp) D Utilization Rating (avg)

OVERALL RATING
(average of suitability & utilkzation ratings)

Otier factors
1. Access 1o & vehicle (or

2 Use of training courses for stalf imp

3. Support {rom local suthority
4. Support {rom higher authority (markaz or gov)

Level of maistenance performed ve respoasibilities

Viswally judged overall ievel of operation

=

SUTTABILITY
0 = Completely e or

itability of item.

1 = Poor. Proper op s severty hindered due 10

2 = Fair. Marginally suitable - changes are peeded to improve suitability,
3 » Good. Effort has been made 1o masch suitability wilk need.

4 = Excellent. llem i very well maiched 10 peeda

UTILIZATION

0 = Not being used.

1 = Poor. Little o impropes use is being made of item.

2 = Pair, [lem i being used, but improvemest in utilization is ooeded.
3 = Good Effort has been mads 10 use the ilem 10 address the needs. |
4 = Excellent. item is being used very efficiently o address mecds.



VILLAGE COUNCIL WORKSHOP/MARKAZ MAINTENANCE CENTER
COMMENTS FORM

DATE:

GOVERNORATE:

£

BY :

f

1 121

-~ L]

L]

N
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DATABASE SHOWING WORKSHOP OPERATIONAL STATUS
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ASSWAN GOVERNORATE
OPERATIONAL STATUS OF VILLAGE COUNCIL WORKSHOPS AND MARKAZ MAINTENANCE CENTERS

REPORT DATE: 15-Sep-92
TniGal Status First Second Tast
No. Markaz Vilage or MMC | Geo. Visit Initial Visit Follow-up Visit | Follow-up Visit Visit Last Visit
Code | Date [ Type] sk or{ NU Poor]| Fair]| Goodl Excel] Date | SR] ORI Daze | SR] OR] Due Type] SR| OR] N.U.| Poor] Fair| Good| Exce
1 | ASSWAN -MMC- 010100 |1%¥%452 | OP | 28} 21 X 194921 op| 28] 21 X ‘
2 | ASSWAN ABU ELRESH BAHRY 010101 |121191] OP | 28{ 19 X 19/492 | 28} 2919892 3.0] 29)9a92 OP | 30} 29 X
3 |ASSWAN GHARB ASSWAN 010102 17292 ] opP | 27] 20 X 22/492 | 29| 26 22/482 1 OP| 29} 26 X
4 1EDFOU -MMC- (water) 010200 1%2/52 1 OP | 23] 11 X 2/6/92 23| 26 2692 OP | 23} 26 X
5 |EDFOU EL BESELIA BAHRY 010201 J2y4s2 | OP | 26} 16 X 21/492 1 OP| 26| 16 X
6 { EDFOU EL HAGZ BAHRY 010202 10892 | OP | 22| 16 X 1v8s2| op| 221 te p.4
71EDFOU EL KALH GHARB 010203 19292 | OP | 28] 25 19252 | OP| 28} 25 X
8 JEDFOU EL RADESIA BAHRY  [010204 J15/2/92 op | 22] 08 X 246092 23] 16 20692 OP | 23} 16 X
9 {EDFOU EL RAMADI BAHRY 010205 f21/492 | QP | 30| 25 2u/4m2 | or| 30f 25
10 { EDFOU EL SEBAAIYA CTTY 010206 J21/492 § OP 20 X 2492 | oOP 20 X
11 | KOM OMBOU MMC- (water) 010300 11¥11/11 OP | 19] 15 X 20/492 | 30 27 20/492 | opP| 301 27 X
12 | KOM OMBOU AQLEET 010301 {1/6/92 OP| 25] 20 X 1/6/92 OP | 25| 20 X
13 | KOM OMBOU EL ABBASA 010302 nyv11sL| OP| 19] 14 o9z 25f 23 /692 OopP| 25| 23 X
14 | KOM OMBOU EL MNSHYA GDIDA 010303 118292 |. oP | 251 1.7 X 182/92 1 OP| 25) 17 X
15 | KOM OMBOU KFOUR KOM OMBOU {010304 L131191] OP | 10} 10 X 392 23| 1112882 | 21 t9pesm2 | or| 21) 19 X
16 | KOM OMBOU SELW BAHRY 010305 |2/4/92 oP ] 25] 14 X 12/8/592 12] 04 1218892 OP | 14§ 08 X
17 | NASER -MMC- 010400 [18292 | op | 25| 16 X w252 | op| 25) 16 X
18 | NASER ABU SEMBEL 010401 18292 | OP | 27{ 26 182921 OPt 27| 26
19 | NASER BALANA 010402 l182/82 | op | 22} 23 X 18252 opP| 22| 23
20 |NASER ELMALK] 010403 1115892 OP | 30| 28 X 111852 opP| 30] 28 X
21 | NASER EL DEKAH 010404 11852 oP | 291 29 X 115852 orP| 29| 29 X
22 | NASER ENEIBA 010405 |182/92 | OP | 25] 23 X 1&2m2) ar | 25 23 X
23 INASER KALABASHA 010406
24 [DARAW -MMC- (water) 010500 18292 | OP | 24] 20 X 1952 24] 21 11692 OP | 24} 21 X
25 1DARAW BENBAN KIBLI 010501 | 22/4/92 opP 25 X 22/4/92 opP 25 X
26 | DARAW EL. GAAFRA 010502 §18/2/92 1 OP | 24} 1.3 X 152 231 16 1/6/92 opP| 23| 16 X
27 DARAW EL SHATB 010503 131191} OP | 28] 19 X 1¥1181] QP | 28] 19 X
Type = Type of Viai
Avg: 25 19 26 22
OP = Site visit for ationalization task. Total: 0 6 14 6 0 0 2 14 10 0
Pl = Sise visit for piles task. Percentage: 0% 23% 54% 23% 0% 0% 8% 54% 38% Oﬁﬁ
SA = Siue visit for sub-projoct assessment.
AV = Site visit by advisar (or other reasons.
Total nunber of visios (by type): or R
Other [
SR = Suitability Rating OR = Oparatianal Rating Total number of sites visited: 26
Total aurnber of sites: 27
0 - 0.4 = Campletely unsu.table or nonexistant, 0 -0.4=N.U. Not being wed (U.C. ndicates (acility is under construction). Paroentage of sites visited: 6%
0.5 - 1.4 = Poar. Propa: operation s severly hindered due 1o ility of itern. 0.5- 1.4 = Poor. Linke or improper we is being made of isem.
1.5 - 2.4 = Fair. Marginally suitable - changes are nocded (0 inprove suitability. 1.5~ 2.4 = Fair. lteam is being used, bt improvement in wtilization is noeded. Percentage rated *Fair® or better on initial visit: %
2_5-3A4-0md.ElfoﬂlusmeelownﬂdiIiy'th 2.5 - 3.4 = Good. Effort has bom made 10 use the am o address the noods. Percentage rated “Fair”™ o betier on a3t visit: 92%
3.5- 4.0 = Excellent. ltem is very well maiched 1o noods. 3.5-4.0 = Excellont. 1em is being used very efficiently o addreas noeds.




BEHEIRA GOVERNORATE
OPERATIONAL STATUS OF VILLAGE COUNCIL WORKSHOPS AND MARKAZ MAINTENANCE CENTERS

REPORT DATE: 15-Sep-92
TniGal First Last

No. Markaz Village or MMC | Geo. Visit Follow-up Visit Visit

Code | Dete | Type] sR[ O& Excel] Date | SR| OR Date | Type] SR] OR
1 | ABU EL MATAMIR -MMC- 030100 J24382 | op | 13] 00 2432 | or| 13] 00
2 | ABU EL. MATAMIR EL NIMRIA 030101
3 | ABU EL MATAMIR KOM EL FARAG 030102
4| ABU EL MATAMIR ZAWIET SAKR 030103
5 | ABU HOMOS -MMC- 030200 25292 | op | 24] 20 221392 | 26] 20 1ve92 | op| 27| 20
6 | ABU HOMOS BATORIS 030201
7 [ ABU HOMOS BALKATAR 030202
8 | ABu HOMOS BERKIT GHATAS 030203
9 | ABU HOMOS BESTAHWAY 030204
10 | ABU HOMOS GOWAD HOSNI 030205 11gem2 | op | 29] 22 wes2 | op| 29| 22
11 | ABU HOMOS KOM ELKANATER  |030206
12 | ABU HOMCS MINSHAT DAMISNA  |030207
13 | DAMANHOUR “MMC- 030300
14 | DAMANHOUR DESWNS OM DINAR 030301
15 [ DAMANHOUR EL ABDYAELGDIDA [030302 [223%52 ] op 20 x 22| op 20 x
16 | DAMANHOUR NADIBA 030303
17 | DAMANHOUR SHARNOUB 030304 2711051 op | 26| 19 X 2mop| op | 26| 19 X
18 | DAMANHOUR SINHOUR 030305 12711091 or | 25| 21 b3 27m0m) op| 25| 21 X
19 | DAMANHOUR ZAWIT GHAZALIA 030306
20 |EDKO -MMC- 030400 Jav92 | sA 20 X w2 | sa 20 X
21 | EL DELINGAT -MMC- 030500 l2¢2:92 1 op | 19] 00 26252 | op| 19| 00
2 | EL DELINGAT EL MASIN 030501
23 | EL DELINGAT EL WAFAEIA 030502
24 [ EL DELINGAT KOM ZAMRAN 030503
25 | EL DELINGAT TEBA 030504
26 | EL MAHMOUDIA -MMC- 030600 3591 | op| 26| 21 28/1091] 26| 2.6 21081} op| 26] 26
27 | EL MAHMOUDIA DAYROUT 030601 {3591 | op| 23] o8 X 28/1091) 25| 11 1slewew2 | op| 26| 15 X
28 | EL MAHMQUDIA FISHA 030602 fvo91 | op ] 24 11 X 28/1091] 26} 1.1 17|1wwes2 | or) 28| 17 X
29 | EL MAHMOUDIA KOM EL NASR 030603
30 | EL MAHMOUDIA SERNBAY 030504 f2w10m1| op | 26] 09 tvewz | 31 30 twe92 | op| 3a] 30
31 | EL RAHMANIA -MMC- 030700
12 | EL RAHMANIA BOWEET 030701
33 | EL. RAHMANIA EL MAGD 030702
34 | EL RAHMANIA SOMKHRAT 030703
35 | HOSH ESSA -MMC- 030800 123392 | op | 25] 19 2vm2| opr| 25] 19
36 | HOSH ESSA ABU EL SHOKAF 030801
37 { HOSH ESSA EL KARDOD 030802
38 | HOSH ESSA EL KOM EL AKHADER 030803 [23392 | op | 15] 00 2332 | oe| 1sf 00
39 | ITA1 EL BAROUD -MMC- 030900 125392 | op | 28] 29 23/ | or | 28) 29
40 | ITAI EL BAROUD ARMANIA 03090t 192 | sA 20 14392 20
41 | ITAI L BAROUD EL DAHRIA 030902
42 | ITAl B BAROUD EL NIBERA 030903
43 | ITAI EL BAROUD MAANIYA 030904 {24592 | op | 27| 30 2e5m2) op| 27| 30
44 | ITAI EL BAROUD NIKLA EL ENAB 030905
45 |ITAI EL BAROUD QILISHAH 030906 24552 | op | 26) 23 252 | op| 26] 23
46 | ITAI E1. BAROUD SAFT EL HORIA 430907
47 | ITAI E1. BAROUD SHESHT EL ANAAM  {030908
48 | KAFR EL DAWAR -MMC- 031000 25252 | op | 24| 16 2522 | op | 24 16
49 | KAFR EL DAWAR EL OMARA 031001




BEHEIRA GOVERNORATE

OPERATIONAL STATUS OF VILLAGE COUNCIL WORKSHOPS AND MARKAZ MAINTENANCE CENTERS
REPORT DATE: 15-Sep-92
IniGal — First . Sccond Las ~ Sabhsdunng ]
No. Markaz Village or MMC | Geo. Visit Initial Visit Follow-up Visit | Follow-up Visit Visit Last Visit
Code | Data Type] SR] ORJ N.U.| Poor| Fuir| Good| Excel] Datc | sk OR[ Dute | sk O) Date | Type] SR| ORY N.U.| Poor| Fair] Good
)
50 | KAFR EL DAWAR EZAE DIFSHO 031002 i
51 [ KAFR EL DAWAR KOM EL BERKA 031003 J2vs92 | op | 22] 23 X 25592 | op| 22f 23 x|
52 | KAFR EL DAWAR MINSHAT BOLIN 031004
53 | KAFR EL DAWAR QOMBNET ABU QER  |031005
54 | KAFR EL DAWAR SID{ GHAZI 031006 J2ss92 | op | 29| 26 25521 op | 29) 26
55 | KAFR EL DAWAR ZAHRA 031007
56 | KOM HAMADA -MMC- 031100 12891 | op | 2s] 25 25292 | 26) 22028592 | 26| 2sfiwvem2| or | 29| 25
57 | KOM HAMADA BADR 031101
58 | kOM HAMADA DIST E1. ASHRAF 0 J2asm2 | op | 26| 22 X 28592 | oprf 26| 27
59 | KOM HAMADA EL BERIGAT 031103
60 | KOM HAMADA EL KHATATBA 031104
61 | KOM HAMADA EL NEGILA 031105 29791 op| 31] 32 X 2591 | op| 3al 32 X
62 | KOM HAMADA EL TOD 031106
63 | KOM HAMADA KAFR BOLIN 031107
64 | KOM HAMADA KAFR DAWED 031108 hs3m2 | sa 20 X 15392 | sa 20 X
65 | KOM HAMADA KOM SHERIK 031109
66 | KOM HAMADA OMAR MAKRAM 031110
67 | KOM HAMADA OM SABER o3nn
68 | KOM HAMADA SAFT EL ENAB 031112
69 { KOM HAMADA SHABOUR 031113 29091 or | 30] 30 28/592 | 30| 28 28592 | op| 3of 28
2 | koM HAMADA WAQD 031114
71 | RASHEED -MMC- 031200 24252 | op | 28| 28 92 | 3a] 31 17/692 ) op ) 3.af 31 X
72 | RASHEED EL SAHEL 031201 1792 | op | 27] 20 X 92| opj 22| 20 X
73 | RASHEED IDFINA 03120
74 | RASHEED MAHLAT EL AMIR 031203
75 | SHOBRAKHATE -MMC- 031300 {4591 opr | 30] 29 X 291w 30f 29023252 | 29 2721232m2 | or| 29| 27 X
76 { SHOBRAKHATE EL RIDAN 031301 I29110m) op | 27] 27 X 29110811 OF | 27| 27 X
77 | SHOBRAKHATE LAQANA 03132 [ OP| 19] a1f x 2910911 27) 25)2irsw2 | 271 27]zism2 | op | 27| 27 X
78 | SHOBRAKHATE MAHLAT BESHR 031303
79 | SHOBRAKHATE MAHLAT FARNAWY 031304 27592 | op | 27] 28 X 275m2 ¢ op| 27| 28 X
80 | SHOBRAKHATE ORIEN 031305 491 op| 23] o8 X 29/10/51) 24§ 09 |2usm2 | 28] 26]27582 | or | 28] 26 X
81 | WADI EL NATRON -MMC- 031400
82 | WADI EL NATRON ADNAN MEDANY 031403




BEHEIRA GOVERNORATE
OPERATIONAL STATUS OF VILLAGE COUNCIL WORKSHOPS AND MARKAZ MAINTENANCE CENTERS

REPORT DATE: 15-Sep-92
TriGal Stahus during First Second Tasd
No. Markaz Village or MMC | Geo. Visit Initial Visit Follow-up Visit | Follow-up Visit Visit Last Visit
Code | Date | Type] sk 0r] NU.] Poor| Faic] Good] Excet} Date | SRI OR} Dute | k] Or] Due | Type] sR] oY N.U.] Poor| Fair] Goodl Excd
1 1 1 1 | 1 1 1 i | 1 1 1 1 i 1 1 | N |
Type = Type of Visit
Avg: 25 19 26 22 '
OP = Sise vist far ationalization task Total: 4 4 14 11 0 3 0 15 15 0
Pl = Site visit for puot task. Il‘-mlug 126 12% 42% 3% 0% 9% 0% 45% 45% 00X
SA = Site visdt for sub-project mseasnent.
AV = Site vinit by sdvisar for ather ressons.
Total numbes of visits {by rype): opP 52
Other 3
SR = Suitahility Rating OR = Operational Rating Total number of sites visied: 33
Total number of sites: :+]
0 - 0 4 = Completely ble or k 0 - 0.4 = N.U. Nat being wsed. (U.C. mdicates fadility is under construction). Percentage of sites visited: 40%
05 - 1.4 = Pocr. Proper op 1 severty hindered due 10 itability of wem. 0.5 - 1.4 = Poor. Little or anproper we is being made of itom.
1.5 - 2.4 = Fair. Marginally suitable - changes are needed 10 improve suitability. 1.5- 2.4 = Fair. liem b being used, but improvernent in utilization is necded. Percentage rated "Fai™ or betir on initial v 76%
2.5-3.4=0ood. Effort has been made 10 maich suitabulity with need. - 25 - 3.4 = Good. Effort has been made 10 use the itam (0 address the needs. Peroentage rated “Fas® or benier an Last visit: 9%
315-4.0 = Excellend liemn is very well matched 10 aceds. 3.5 - 4.0 = Excellent. liem is being wed very efficiontly 10 address neods.




BENI SUEF GOVERNORATE
OPERATIONAL STATUS OF VILLAGE COUNCIL WORKSHOPS AND MARKAZ MAINTENANCE CENTERS

REPORT DATE: 15-Sep-92
Tnital Siahizs during First Second Tast Sahsdurng |
No. Markaz Village or MMC | Geo. Visit Initial Visit Follow-up Visit | Follow-up Visit Visit Last Visit
Code | Dute | Type OR} N.U.| Poor}] Fuir| Good Date | SR] OR] Date | SR| OR] Duwie | Type] SR| ORF N.U| Poor] Fuir| Good

t | AHNASIA -MMC- 040100 f27n1m1f op | 15 14 x 19/492 | 16} 23 19492 op| 16} 23 X !
2 | AHNASIA BARAW EL WAAF 040101 {1v452 | op | 25{ 30 x w9z | or| 2s] 30 x
3 [ AHNASIA EL AWAWNA 040102 :
4 | AHNASIA EL NWEIRA 040103
5 | AHNASIA NANA WA BAHNA 040104
6 | AHNASIA QAl 040795
7 |BEBA -MMC- 040200
8 | BEBA OEZERIT BEBA 040201 {20492 | op | 18] 10 x 20492 | opr} 18] 10 x
9 |BEBA HELIA 040202
10 | BEBA QOMBASH EL HAMR | 040203
11 | BEBA SAFT RASHEIN 040204
12 | BEBA SEDS EL OMRAA 040205
13 | BEBA TANSA BENIMALU 040206
14 | BENI SUEF -MMC- 040300 [2411591] op ] 22| 20 x 2q11m1] op| 22| 20 x
15 | BENI SUEF ABSHANA 040301
16 | BENI SUEF AHNASIA EL KHAD | 040302
17 | BENI SUEF BAROUT 040303 {24111} oP | 19] 13 X 19/492 | 17| 13 199492 | op) 17| 13 X
18 | BEN1 SUEF BELEFIA 040304
19 | BEN! SUEF BIAD EL ARAB 040305

BENI SUEF SHERIF 040306
21 | BENI SUEF TEZMENT ELSHAR 040307 [241191] oP | 20] 18 X 2qumyf or| 20f 18 x
22 | EL FASHIN -MMC- 040400
23 {EL FASHN ABSOUG 040401
24 | EL FASHN AQFHAS 040402
25 | EL FASHN DALHANS 040403
26 | EL FASHN EL FANT 040404
27 | EL FASHN TALT 040405 {2u4m2 | op | 22) 19 X 2y92 | op| 22{ 19 X
28 | EL WASTY -MMC- 040500 {22492 | oP | 16) 23 X 22| op| 16 23 X
29 |EL WASTY ABUSEIR ELMALQ  |{040501
20 | EL WASTY ANFAST 040502
31 |EL wAsTY ATWAB 040503
32 |EL WASTY EL MAYMOUN 040504 [27nus1| op | 18] 17 x 221492 | 22| 30 292 ) ap| 22| 30 x
33 |EL wasTY MA’ 040505
34 | EL WASTY QEMN EL AROUS 040506
35 | NASER -MMC- (wates) 040600 [25n191] op | 19] 20 x 25mm1| or{ 19| 20 x




BENI SUEF GOVERNORATE
OPERATIONAL STATUS OF VILLAGE COUNCIL WORKSHOPS AND MARKAZ MAINTENANCE CENTERS

REPORT DATE: 15-Sep-92
Tnitial Stahus First Second Last
No. Markaz Village or MMC | Geo. Visit Initial Visit Follow-up Visit | Follow-up Visit Visit Last Visit
Code | Duts | Type ORJ N.U.J Poor] Fair] Goud | Dae | SR) OR} Date | SR| OR] Dute | Type] SR| ORI NUJ Poor] Falr] Goodl Exod

1

1 JAHNASIA ~-MMC- 040100 §27/1191] OP | 15] 1.4 X 19/492 | 16| 23 197492 OP| 16| 23 X :

2 ] AHNASIA BARAW EL WAAF 040101 F19/4/52 oP | 25) 30 X 19/492 oP | 25} 30 X

3 FAHNASIA EL AWAWNA 040102

4 ] AHNASIA EL NWEIRA 040103

5 NANA WA BAHNA 040104

6 | AHNASIA QA1 040105

7 ] BEBA -MMC- 040200

8 § BEBA QEZERIT BEBA 040201 J20/492 | oP | 18} 10 X 20/4/92 opr| 18} 10 X

9 | BEBA HELIA 040202

10 : REBA QOMBASH EL HAMR  ]040202

11 |BEBA SAFT RASHEIN 040204

12 ]|BEBA SEDS EL OMRAA [} 7. 1.

13 | BEBA TANSA BENI MALU 040206

14 } BENI SUEF -MMC- 040300 j241191] OP ] 221 20 X 241181 or| 221 20 X

15 | BENI SUEF ABSHANA 040301

16 | BENI SUEF AHNASIA EL KHAD 040302

17 | BENI SUEF BAROUT 040303 241191 oP | 19] 13 X 19/492 1 1.7} 13 157492 opP| 17| 13 X

18 | BENI SUEF BELEFIA 040304

19 | BENI SUEF BIAD EL. ARAR 040305

20 | BENI SUEF SHERIF 040306

21 | BENI SUEF TEZMENT ELSHAR. 040307 1241191] OP | 20] 18 X 241181 OP| 20| 18 X

22 | EL FASHIN -MMC- 040400

23 | EL FASHN ABSOUG 040401

24 | EL FASHN AQFHAS 040402

25 | EL FASHN DALHANS 040403

26 | EL FASHN EL FANT 040404

27 | EL FASHN TALT 040405 {21/4/92 OoP | 221 19 X U492 orP|] 22] 19 X

28 | EL WASTY -MMC- 040500 |22/4/92 oP] 13] 23 X 22/4/92 OP| 16} 23 X

29 |EL WASTY ABU SEIR E1. MALQ 040501

30 | EL WASTY ANFAST 040502

31 JEL WASTY ATWAB 040503

12 |EL WASTY EL MAYMOUN 040504 [27/1191f oP | 18| 17 X 22/492 | 22] 30 22/4/92 OoPj§ 22| 30 X

13 | EL WASTY MAYDOUM 040505

34 |[EL WASTY QEMN EL ARQUS 040506

35 | NASER -MMC. (water) 050600 1251191 OP{ 19| 20 X 251191 OP | 19] 20 X

36 | NASER ASHMANT 040601

37 I NASER BANI ADEY 291181 OP | 3a} 31 X 251/ orp ] 3a)] 3 X

38 | NASER DALLAS 040603 [251181] op | 27 30 X 2¥11m| or} 27| 30 X

39 | NASER DANDIEL 040604

40 | NASER EL HAMAM 040605

41 | SOMOSTA -MMC- (equip) 040700 J21/492 OoP| 14| 20 X 21492 OP| 14] 20 X

41 | SOMOSTA -MMC. (water) 040700 J21/492 oP ] 14 20 X 21492 oP| 14| 20 X

42 I SOMSOTA BEDHAL 040701

43 | SOMSOTA DASHTOUT 040702

44 | SOMSOTA EL SHANTOUR 040703

45 | SOMSOTA MAZORA 040704




BENI SUEF GOVERNORATE

OPERATIONAL STATUS OF VILLAGE COUNCIL WORKSHOPS AND MARKAZ MAINTENANCE CENTERS

REPORT DATE: 15-Sep-92
TniGal SGHE during First Tasd Swhs during .|
No. Markaz Village or MMC | Geo. Visit Initial Visit Follow-up Visit | Follow-up Visit Visil Last Visit
Code | Dats | Type] SR] ORF N.U.| Poor] Fuir| Good] Excel] Dete | SR] OR| Date | SRT ORT Date | Type] sk o) N Poor] Fair] Good Excet
) 1 1 1 L1 A 1 1 1 1 1 ] | 1 1
Type = Typeof Visit :
Avg 20 20 20 22 !
OP = Site visit for operationalzation task. Total: 3 8 3 0 0 2 4
Pl = Site visit for pikot task. Pearomtage: % 2% 57% 2% 0% % 14% 57% 29%
SA = Site visit for sub-project assessmant.
AY = Site visit by advisor for osher ressons.
Total number of visits (by types): or 17
Otex [}
SR = Suitability Rating OR = Operational Rating Total numbex of sites visited: 14
Total number of stes: 45
0 - 0.4 = Completehy itable or C 0-0.4=N.U. Nat being wsed. (U.C. indicates facility is under construction). Percentage of sises visited: 1%
0.5 - 1.4 = Poor. Propar won is sevarly hindered due 10 itability of sem. 0.5 - 1.4 = Poor. Littke or mproper wse is being made of itomn.
l.5-2.4-Fﬁ.Mu;MIyaMk-du‘unmmhpuvemﬁy. 1.5- 2.4 = Fair. ltem is being used, but irmprovament in utilization is nceded. Percentage rated “Fair® or beter on initial visit: 79%
Percentage raied *Faic® or better on last visie: 86%

2.5 - 3.4 = Good. Effost has been made 1o maich suitabilisy with need.

3.5- 4.0 = Excellent. liem is very well maikched 10 noeds.

1)

2.5+ 3.4 = Good. Effart has been made (o use the itam to address the needs.
3.5- 4.0 = Excellent. ltem is being wed very efficiently 1o sddress needs.




DAMIETTA GOVERNORATE
OPERATIONAL STATUS OF VILLAGE COUN

CIL WORKSHOPS AND MARKAZ MAINTENANCE CENTERS

REPORT DATE: 14-Sep-92
- IniGal Status duning First Second Last Stalis durlng
No. Markaz Village or MMC | Geo. Visit Initial Visit Follow-up Visit | Follow-up Visit Visit Last Visit
Coden.u'l)p.szonmu.ru-r.irammom SR OR] Date | SR| OR[ Date Tope] SR1 ORJ NU.| Poor] Faic] Good Exca
1 | DAMIETTA EL SANANIYA 050101 §4352 OP | 14] 04 x 492 OP| 14] 04] x
2 | DAMIETTA EL SHEKH DRGHM 050102
3 I DAMIETTA EL SHAORAA 050103 [4&/%1 op|] 23] 10 X 10592 | 274 22 302 | op| 27} 22
+4 1 DAMIETTA SHAT EL. KAYATA 050104
-5 | DAMIETTA EZAB EL. NARDA 050105 {5/2/91 OP | 24| 09 X 12/192 | 25| 16 17i/2 | op] 25] 16
6 | DAMIETTA GHEIT EL NASRAI 050106 12192 | or | 18] o8 X 2/8/92 181 10 248/92 OopP| 18] 10 X
7 | DAMIETTA EL ANANIYA 050107 J1/3/92 oP | 25) 07 X 105392 § 27] 16 Wwsm2 ] op} 271 16
8 | DAMIETTA DAMIETTA CITY 050190 J48/91 OoP 1 25 17 12152 | 30| 26 [43532 30f 26f2m92 OP | 30] 26 X
9 [EL ZARKA -MMC. 050200 |91 OP | 25] 09 X 3m2 28) 27 /92 OP { 28] 27 X
10 1EL ZARKA EL SERW 050201 4892 oPr 1 23] 20 X 4892 opP{ 23} 20 X
11 |EL ZARKA MEIT E1 KHOLEX 050202 |3/3/92 OP [ 26] 19 X 4892 23| 23 4892 OP| 23} 23 X
12 |EL ZARKA SEIF EL DEIN 030203 |&/E/91 OP ) 221 00 x 12/592 1 271 231492 261 27 l492 OP| 26| 27 X
13 JEL ZARKA DAQAHLLA 050204 [&/8/91 OP 1 211 07 X sz | 27) 24ivvw2 | 30 22n125m21 op| 31 22 X
14 | FARASKOUR -MMC- 050300 11m2 | op | 27| 30 X 2/3/92 27{ 30 2/3/92 OoP| 27| 30 X
15 | FARASKOUR EL ABIDIYA 050301 112/5/92 OP| 27| 19 X 3892 26| 27 /892 OP | 26} 27 X
16 { FARASKOUR EL. GHONIMYA 050302 1572 OP 1 25{ 20 X 157/92 opP| 25} 20 X
17 | FARASKOUR EL. GHAWABIN 050303 (15752 OP | 24] 26 X 15/7/92 OP | 24] 26 X
18 | FARASKOUR EL RAHMANIYA 050304 J273/92 OP | 26| 20 X 292 OP | 26] 20 X
19 | FARASKOUR EL RODA 050305 OP| 23] 23 X 392 OP 1 231 23 X
20 [ FARASKOUR SHARABAS 050306 hivigz | op | 25) 22 X wim2 | op| 25| 22 X
21 | FARASKOUR EL DAHRA 050307 OP | 20{ 17 X 4892 OP|[ 20] 17 X
22 [ FARASKOUR KAFR EL ARAB 050308 11192 | OP { 20] 00§ x 2/3/92 20f oohivsm2 | 25| 211 5921 op| 25¢ 21 X
23 | KAFR SAAD -MMC- (equip.) 050400 [s5/8/91 OP{ t5] 00fjuc. w2 | 21] o3hym2 | 21 0314792 | or| 2.1] o3 uc.
24 | KAFR SAAD EL RIKABI‘“?A 050401 14192 | or | 26] 29 X 152 | op | 26| 29 X
25 [ KAFR SAAD EL MOHAMADIYA 050402 {57891 OP | 261 16 X 4/3/92 26] 19 4392 OP] 26} 18 X
26 | KAFR SAAD KAFR EL BATEIKH 050403
27 | KAFR SAAD KAFR E1. GHAB 050404
28 | KAFR SAAD KAFR EL WESTANY 050405 1141921 opP | 29] 2.4 /892 29) 29 5/%/92 OP | 291 29 X
29 | KAFR SAAD KAFR SAAD ELBAL 050406 [5/3/91 OP I 24]) 09 X 792 | 28| 24 47521 opr | 28] 24 X
30 } KAFR SAAD KAFR SLIMAN BAHAR | 050407 14192 OpP | 27| 23 X 1921 op) 27} 23 X
31 | KAFR SAAD MIET ABU GHALIB 050408 [14792 1 opP | 27| 19 X wimz| arl 27} 19 X
Type = Type of Visit
Avg: 24 15 25 21
OP = Sute visig for ationalization task. Total: 4 7 13 3 0 2 1 15 9
Pl =Site visit for pilat task. Percentage: I5% 2606 448% 11% o% % 9% 56% 33%
SA = Sue visit for sub-project assessment.
AV = Site voit by advisar for other reasons.
Toulmnhudvisi:(bytype): op 350
SR = Suitabikity Rating Olzopamdamllm‘ Total number of sites visitod: 27
Total rumnber of sites: 31
0 - 0.4 = Campi le or ant 0-04-N.U,Naba\;med(U.C.lm!nhyuuuumtnnnm) Perconuage of sites visited: 7%
0.5+ 1.4 = Poor. is severly hindered due 10 ility of item. 0.5-14-M.Linl=or'an:umenbclumubdilum
lS-Zl-Fﬁ.MugMysm-dz.‘unnuulomemhﬁliy LS-Z.‘-Fli.llanisbciglaed.hlwovmhuﬂiminhmcded Mew'Fﬁ'ubﬂumhﬁdv& 59%
2.5-34-00mlﬂfmhnb¢nmndenmud:nuhllymm 25~3.4-00a1.£ﬂmhnbemmﬁdelomed’nilunlol&g;lnneeﬁ Percentage rated “Fair® of betier on last visit: 89%
3.5-4.0-Ewdluu.luni:vnyv=un-dnd|o 3.5-4.0-&mﬂuhmhbu“udvuydﬁduﬂylomm




DAQAHLIYA GOVERNORATE
OPERATIONAL STATUS OF VILLAGE COUNCIL WORKSHOPS AND MARKAZ MAINTENANCE CENTERS

REPORT DATE: 15-Sep-92
Tritial Stais Arst Second Last
No. Markaz Village or MMC | Geo. Visit Initial Visit Follo'v-up Visit | Follow-up Visit Visit Last Visit
Code y Dats | Type]| SR ORI NU.] Poor] Fuir | Good Date | SR} OR| Date | SR] OR] Date | Type] S| ORY N.UJ Poor] Fair] Goodl Excd
1

1 |AGA -MMC- 060100 .
2 |AGA AKHTAB 060101 125592 or 191 15 X 12/5/92 opP 19] 15 X
3jACA BORG NOR ELHMOS  [060102 [11/5/92 op| 27] 23 X 11/5/92 OP] 27] 23 X
41AGA EL GHARAQAH 060103 f12/5/92 oP| 21| 23 X 12/5/92 OoP| 21} 23 X
5 FAGA KAFR AWD SENTA 050104 §27/5/52 oP| 27) 23 X 27/592 oP| 271 23 X
6] ACA MINYET SAMANOUD [060105
7| AGA NOUSA EL GHEIT 060106 §27/5/92 op | 23} 22 X 271592 oP| 23] 22 X
8lACA SAHRQT ELSOOHRA  [060107 |27/5/92 orP| 27| 16 X 271592 OoP| 271 16 X
91ACA SHOBRAWEESH 060108

10 | BELQAS -MMC- (equip) 060200 J26/5/92 OoP | 26| 23 X 26/5/92 OP| 26§ 23 X

11 } BEL QAS -MMC- (water) 060200 26592 OoP | 28§ 27 X 26592 OP | 28} 27 X

12 | BELQAS BASANDEI AH 060201 J22/6/92 opr| 20) 18 X 22692 OP 1 20| 18 X

13 | BELQAS BELQASS KHAMS 060202 |27/6/92 oP | 23118 X 2716092 OP) 23] 18 X

14 | BELQAS EL OAZAYEAR 060203

15 | BELQAS EL MAASRA 060204 .

16 | BELQAS EL SHAWAMY 060205 §26/5/92 oP| 26{ 17 X 26/5/92 o | 261 17 X

17 { BE1 QAS EL SATAMOUNY 060206

18 | DEXKERNES -MMC- 060300 [25/9/91 OoP | 30| 34 X 259/1 oP| 30] 34 X

19 | DEXERNES ASHMON EL ROMAN {060301 43181 OoP ] 25| 23 X 41151 OoP] 25| 23 X

20 | DEKERNES BANY EBEID 060302

21 | DEKRENES DAMOUH 60303 |259/91 OP ] 24 26 X 4/11/91 24] 26 1151 OP| 24] 26 X

22 | DEKRENES MEIT SWEED WATBEL [ 060304

23 | DEKRENTS M ABDEL RAHMAN 060305

24 } DEKRENES NAGEIR 060306 25991 OoP | 30] 30 X 41191 307 30 41191 oP | 30| 30

25 | EL MANSOURA -MMC- (water) 060400 225551 OP | 25] 24 X 1151 27| 2« 1181 OoP| 27] 24 X

26 | EL MANSOURA -MMC. (equip) 060400 [22/9/1 oP ] 30| 29 2281 opP} 30| 29

27 | EL MANSOURA BADAWY 060401 [25/5/32 op 1 27} 23 255192 opP] 271 23

28 | EL MANSOURA KOM EL DERBY 060402

29 | EL MANSOURA MAHLAT DAMANH 060403 25551 apj 2s5] 18 3/11/91 261 20 nis oP| 261 20

30 | EL. MANSOURA MEIT ALY 060404 131191 opP| 29 28 X s oP| 29| 28 X

31 | EL MANSOQURA NAQITA 060405

32 | EL MANSOURA AWESH E1. HAGAR 060406

1 MANSOURA SHOHA 060407 122/5/91 oP | 29} 26 X 3/1191 29] 27 3nipi OP ] 29] 27 X

34 | E. MANSOURA TANAH 060408 [25/5/92 oPl 28] 26 X 25592 OoP| 281 26 X

35 JEL. MANZALAH -MMC- 060500

36 {EL MANZALAH EL ASAFRA 060501 115392 SA 20 X 13852 SA 20 X

37 | EL MANZALAS EL AZIZA 060502

38 { EL MANZAIAH EL BOSRAT 060503

39 { EL MANZAIAH EL HOUTA 060504

40 | EL. MANZAI AH MEIT SALSIL 060505

41 | EL. SINBLAWEEN -MMC- 060600 [5/11/91 op| 25] 26 X 51/ OoP| 25} 26 X

42 | EL SINBLAWEEN ABUDAWOUD 060601

43 | EL SINBLAWEEN BAPHAMTOUSH 060602

44 | EL SINBLAWEEN BARQEEN 060603 [5/1151 oP] 27| 24 X 51191 OP| 27] 24 X

45 | EL SINBLAWEEN EL BEL AMOUN 060604

46 | EL SINBLAWEEN EL BIDA 060605

47 | E1. SINBLAWEEN EL HASYNA 060606 [973/952 SA 20 X 992 SA 20 X

48 | EL SINBLAWEEN EL MOQATAA 060607 15/1151 OoP}] 30] 28 X 1151 OP| 30] 28 X

49 | EL SINBLAWEEN EL ROBEE 060608




DAQAHLIYA GOVERNORATE

T ~ Titial Stalis during First Second Tad
No. Muarkaz Village or MMC | Geo. Visit Initial Visit Follow-up Visit Follow-up Visit Visit
aﬂkMDpS{ORN.U.PwF:&G«dENM SR] OR] Due | SR] oR] Duec [ Type
50 | EL SINBLAWEEN KAFR GHANNAM 0c0609 f2vemz | or | 20f 18 X 2vemz | op
51 | EL SINBLAWEEN SADQA 060610
52 | EL SINBLAWEEN SHOBRA HOURA 06061;
53 | EL SINBLAWEEN TNBOUL EL KOBRA  {060612
54 | MIETT GHAMR -MMC- (ganage) 060700 122991 | op | 271 28 X 2981 | op X
55 I MIETT GHAMR ~MMC- (water) 060700 {23991 | op | 30| 34 X 239m1 | OF X
56 | MIETT GHAMR ATMEIDAH 060701
57 | MIETT GHAMR BESHLA 060702 123951 | op | 28] 256 X 11 | 291 31 favesz | 28] 29(z0em2| op x
58 | MIETT GHAMR DAMAS 060703
59 | MIETT GHAMR DANDEET 060704 l&1m1 | op | 28] 27 x s | op X
60 | MIETT GHAMR KOM EL NOUR 060705
61 I MIETT GHAMR MIET ABU KHALED  |060706 J
62 | MIETT GHAMR MEIT EL FRAMAWY 060707 (197392 | sa 20 X 1932 ] sa
63 | MIETT GHAMR OLILAH 060708
64 | MIETT GHAMR SAHROAT ELKOBRA  [060709 |23mm1 | op | 30] 30 x 2we92 | 27] 29 2vem2 | op
65 | MIETT GHAMR SANAFA 060710
65 | MINYET EL NASER -MMC. 060800
67 IMINYETEL NASER | EL BEGLAT 060801
68 [MINYETEL NASER | EL KORDY 060802 f11592 | op | 23 wsmp2 | op X
6 IMINYETEL NASER | EL NAZL 060803 {11592 | op | 21{ 2 X 1s5m21 op X
70 |MINYET ELNASER | MEIT ASEM 060804 hism2 | op | 18] 18 X usm2) oe X
71 | SHERBEIN -MMC- 060900
72 | SHERBEIN BESAT KARIM 060901
73 | SHERBEIN EL HASASS 060902
74 | SHERBEIN KAFR ABU ZAHER 060903
75 | SHERBEIN KAFR HAG SHRBNI | 060904
76 | SHERBEIN KAFR EL TERAA QADE[060905 f2vem2 { op | 21] 138 x 2vem2 | or
77 | SHERBEIN RAS EL KHALEIG 060906 [2vem2 ) or | 19] 14 X 692§ op
78 | TALKHA -MMC- 061000
79 | TALKHA BAHOUT 06100t {15392 1 sa 20 x 15392 | sa
80 | TALKHA BATRA 051002 f26592 | op | 27] 26 X 245562 | or
81 [ TALKHA DEMIRA 061003 124592 [ or | 30] 29 X 24592 | op
82 | TALKHA DAIERN 061004 l1os92 | op | 19] 13 X wss2 | op
83 | TALKHA MIET ELKURMA 061005 l1a592 ) op | 24 19 X S92 | op
84 | TALKHA NABROUH 061006
85 | TALKHA TANEIKH 061007




DAQAHLIYA GOVERNORATE
OPERATIONAL STATUS OF VILLAGE COUNCIL WORKSHOPS AND MARKAZ MAINTENANCE CENTERS
REPORT DATE: 15-Sep-92

. Imbal Stafus during First Second L Stahn durfng
No. Markaz Village or MMC | Geo. Visit Initial Visit Follow-up Visit Follow-up Visit Visit Last Visit
Code Date | Type[ st or NU| Poor[ Fair [ Good] Exca Date | R on Due | suf or Date | Type] o] or] NU] Poor] Fair{ Good| Excal
1 1 J | 1 1 ] 1 1 1 i 1 1 )| 1 1 1 1 I |
Type = Type of Visi '
Avg: 25 23 25 23 N
OP-SilevbilfuopuuhuliluimusL Total: 0 2 25 17 0 0 2 25 17 [}
Pl = Site visit for pilt task. Percentage: 0% % 5™ 39m  gx 0% 5% 57% 39%
SA = Site vioit for sub-project essessment.
AV-SiievisMbyldvh«lotd’iamuun.
Toulm.mhuolvis'a(bylyp): OP
Other 4
SR=S\|’lahiilyRu'm; OR-OptnlhuIRni‘ Total oumber of sites visited: 4“4
Total nisnber of sites: 85
0 - 0.4 = Campletely unsuitable Of nonexistant. 0-04=NU. Nat being wed. (U.C. indicates {acility is under comtruction). Percentage of sites visited: 52%
0.5-|,4-Pou'.Pmpu' ' hmmyhiduedanmmﬂiydin 0.5-!.4-?09r.linleotinpmpameisb=hgm&oliln
l,5-2.4-F-u.Mugmle-MamWIoiw ality, l.5-2.4-Fu.llunishu‘guud.buirpovunuihuﬂinul'umded, Puvun;crucd'ﬁi"ubmwmhhhlviac 95%
2.5-3. Omﬂlmhubemnudelomudnmhﬂiliy-ihw 25-].4-Oood.Eﬁu1hubemmnd:Iomlt=i:nlolddlmlnneet. Pueuns‘emed'hi’orhaﬂgmlnav'nk: 95%
J.S-A.O-EwellmLhunisvuyvdanihM . ].S-C.O-Exmlhlhuni:beigludvuydﬁduﬂylo&mnm.




FAYOUM GOVERNORATE
OPERATIONAL STATUS OF VILLAGE COUNCIL WORKSHOPS AND MARKAZ MAINTENANCE CENTERS

REPORT DATE: 15-Sep-92
Trital Status during First Second Last Satsduring |
No. Markaz Village or MMC | Geo. Visit Initial Visit Follow-up Visit | Follow-up Visit Visit Last Visit
Codenu.m;monu.u.roumrwmlbmmmo-usronoumxszonnurwmqmm
1

1 | Governoraie -OMC- 070000 .
2 | ABSHWAI -MMC- 02100 1v1s1| op | 0o] oojuc v op | oo] oof uc. :
3 | ABSHWAI ABUKSAH o101 Jvew2 | op | 30| 21 x w92 | op] 30{ 21 X

4} ABSHWAI SL. AOAMEIN o hvivs| oe | 29| 29 X ves2 | 28] 31 yw9z | opf 294 31 X
5 | ABSHWAL EL HAMOULY 070103

6| ABSHWAI EL NAZLAH 00104

7 | ABsuwal EL SHAWASHNA 000105

8 | ABSHWAL KAHK 020106

9 ABSHWAI QAROON 020107

10 | ABSHWAL TABHAR 02108 h1viisy op | 30| 30 x s or | sef 30 x
11 | ABSHWAL SENROW QEBLIYA  [070109 3292 | sA 20 x 2 | sa 20 X

12 [ FAYOUM -MMC- o200 hnwsi| oe | 27] 20 X 1nwa] op| 27| 20 X

13 |[FAYOUM DAMOU 070201

14 |[FAYOUM DESIA o202 J2uvie2 | op | 26] 21 2npz | op| 26 21 X

15 {FAYOUM ELEDWA 070203 f2v152 | op | 23| 14 X /w2 | 28 22 sz | oe| 28| 22 X

16 | FAYOUM ELEZ4B 070204

17 [FAYOUM EL LAHOUN 070205

18 |[FAYOUM HOWAZFT EL MAQTA | 070206

19 |[FAYOUM SE'LA 02207 {23192 | op | 28] 29 x sz | 29| 29 3usm2y op| 29 29 X
20 | FAYOUM TALAT on208 f1izmm| op | 27] 20 X zmmi| op | 27 20 x

21 {FAYoum ZAWITELKARDAS {07209 Jizmmi] oe | 25] o6 X 20092 | 2.4] 21 2nm2) op| 24} 21 X

2 |rTsa -MMC- tequip.) 0720300 21152 | op | 28| 25 X 2Pz | op| 28} 25

23 |rrsa ABU GANDIR 070301

24 |rsa EL OHARQ 070302 2vis2 | op | 28) 26 2nmz2 | op| 28| 26

25 | ITsa EL HAOAR 070303

26 | ITSA OARDOU 070304

27 | Irsa MATOUL 0720305

28 |ITsa MINYET EL HATE 070306 J2v192 § op ) 27| 23 X 211m2| or| 27| 23 x

29 [rTsa QALHANA 070307

30 | rTsa Q 070308

31 |rTsa TATOON 07309 J2uisz | op | 28] 29 X 212 opf 28| 29 X
32 | SENORIS -MMC- 0720400 [i4nm| or | 12{ oofuc v op| 12] oo uc.

33 | SENORIS BHMOU 070401 1y11m1| or | 21| 17 X 2092 | 221 18Juemz | 24) 18]ues2 | or | 24] 18 X

34 | SENORIS FIDEMIN 070402

35 | SENORIS MINSHAT BENI ETMAN 070403 fiv11m| op | 30] 31 b3 92 | 33| 33 w92 | or| 33| 33 g
36 | SENORIS MUTERTORIS 070404

37 | SENORIS SINHOOR 070405

38 | SENORIS TERSA 070406

39 [TAMIA -MMC- 070500 {22152 | op | 00| oof uc. 2nm2| op| oof oof uc

40 | TAMIA DAR EL SALAM 070501

41 | TAMIA ELRODA 020502 f221/92 | op | 30] 29 X 2nmp2| op| 30| 29 X
«Q |TAMIA MONSHAT ELOAMAL 1070503 [22n92 | op| 28] 28 X 2nm2| op| 28] 28 X
43 I TAMIA QASER RASHWAN 070504

4 [ TAMIA SERSENA 070505

45 [ TAMIA EL AZIZYIA 070506 (227192 | op | 27 27 X 2nm2 op| 27| 27 b3




FAYOUM GOVERNORATE

OPERATIONAL STATUS OF VILLAGE COUNCIL WORKSHOPS AND MARKAZ MAINTENANCE CENTERS

REPORT DATE: 15-Sep-92
Trutial Siahs during First Second Tast Status during
Ne. Markaz Village or MMC | Geo, Visit Initial Visit Follow-up Visit { Follow-up Visit Visit Last Visit
Code | Dats | Type| sk 06} NU] Poor] Fair ] Good] Excat Date | Skl oR| Due | SR OR| Date | Type] SR OR} NUJ Poox] Fabr | Goo} Excd
1 1 1 | | 1 | 3 1 ] 1 1 1 1 1 1 1 |
Type = Type of Vit i
Avg: 24 20 25 22 .
OP = Site visit for operationalization task. Total: 3 2 7 10 0 0 9 10 0
P1 = Site visit for pilof task. 'P:muge: 4% 9% 32% 45% 0% M% 0% 4% 45% 0%
SA = Sue visit for sub-project assessmont.
AV = Site visit by adviscr (or other reasons.
Total number of visits (by type): or 2B
Other 1
SR = Suitability Rating OR = Operational Rating Total number of sites visited: 2
Total nuamber of sites: 45
0 - 0.4 = Campletely or 0-0.4=N.U. Not being used. (U.C. indicates facility i under construction). Percentage of sites visited: 49%
0.5 - 1.4 = Pour. Proper B severly hindered due to itability of isem. 0.5 - 1.4= Poar. Linle or improper wse is being made of i.om.
15-2.4-[‘-".Mu;iul[ysmnbk-du‘umnu:bdloinpnvemlﬁlhy. 1.5- 24 = Fuir. liem is being used, but improvement in wilization is nooded. Percentage rated “Fair® of betier on initial visit: %
2.5 - 3.4 = Good. Effort has been made to maich suitabiliry with nced. 25-3.4 = Good. Effart bas been made 10 e the itam 1o address the oeeds. Peroentage rated “Fair® or better on last visit: 86%

3.5- 40 = Excellent. ltom is very well maiched 10 needs.

15-4.0-Faodmllani:bdgmedvaydﬁdullylold¢mnn&




GIZA GOVERNORATE
OPERATIONAL STATUS OF VILLAGE COUNCIL WORKSHOPS AND MARKAZ MAINTENANCE CENTERS
REPORT DATE: 15-Sep-92

\A

Trifial - Sahsdunng T o Second Lasl
No. Markaz Village or MMC | Geo. Visit Initial Visit Follow-up Visit | Follow-up Visit Visit
Code | Duta Type] SRI ORE NU.| Poor] Fuir| Good] Excet] Daze | SR] OR Date | SR| OR| Date | Type
1 | Governarate -OMC- 090000
2 JEL AIAT -MMC- 090100
3|EL AIAT BERNISHT 030101
4 |EL AIAT ELBELEDA 090102
S |EL AIAT EL MATANIA 090103 16392 | op | 26f 16 x 14392
6 |EL AlaT EL NASRIA 050104
7| EL AIAT EL QATORI 090105
8 1EL AIAT MIT EL QAED 090106
9 |EL AT TAHMA 00107 te3m2 | op | 19] 06 X 14382
10 | EL BADRASHIN -MMC- 090200 f101291| of { 17| 15 X 112m
11 | EL. BADRASHIN DAHSHOUR 090201
12 | EL BADRASHIN EL MARAZIQ 090202 101281 op | 17| 11 x 11291
13 | EL BADRASHIN ELSHOBK ELOHRBI  ]090203
14 | EL BADRASHIN MIT RAHINA 090204
15 | EL. BADRASHIN OM KHENAN 030205 o2 | or | 30] 3s X 28492
16 | EL BADRASHIN SAUQARA 090206 [iv12s1| op | 18] 12 X 28/492 | 19)] 08 28/4/92
17 [EL SAF -MMC- 090300 117392 | op | 19] 02§ x 177392
18 | EL SAF EL AKHSAS 090301
19 |EL SAF EL AQWAZ 090302 1732 | op | 20] 11 X 1783m2
20 | EL SAF EiSHOBK ELSHRQl  [090303
21 (EL SAF OHAMAZAEL SOGH [ 090304
22 | EL WAHAT -MMC- 090400
23 | ABO EL NOMORS -MMC- 090500 19/1291 1 op | 02] oo uc. 91291
24 | ABO EL. NOMORS EL. MANAWAT 090501 R2¢792 | op C. 26792
25 | ABO EL NOMORS MANIAL SHEHA 090502 (51251 | oP | 18 0.9#! X 153m2 | 26] 15 15352
26 | ABO EL NOMORS SHOBRAMENT 090503 1971291 | op | 20f 12 x 2679 | 18] 09 26792
27 § AWSIM -MMC- 090600 Hanzpz opl 21| 16 x 81292
28 | Awsim ABU GHALIB 090601
29 |Awsim ABU RAWASH 090602
30 | AwsiM BAHRMOS 090603
31 |AwsiM BERQASH 090604
32 jAwsiM BORTQS 090605 118352 1 op | 23] 16 X 28m92 | 18] 15 28792
33 |AwSIM EL BARAGEEL 090606 1871292 | op | 17] o8 x 26452 | 19) 0724792 | 17] 10]2a7m2
M |AawsiM EL. MANSORIA 090607 1264921 op | 1.7] 00f x 260492
35 { AWSIM EL WARAQ 090608
36 § AWSIM GEZERIT MOHAMED  |090609
37 |AwsiM KAFR HEGAZY 050610
38 lawsiv KERDASA 090611 {81292 | op | 18] o7 X 1892 ] 22| 23 18382
39 | AWSIM MINSHAT ELKANTR 1090612
40 | AwsIM NAHIA 020613 18392 | op | 23] 20 x 183792
41 | AWSIM WARDAN 090614
2 |awsim EL GALATMA 090615
43 | AwsiM KOM EL AHMAR 090616
4 [ AWSIM NIKLA 090617
45 | ATFEIH -MMC- 090700 {27892 | op | 17] o5 x 21RM2 17
46 | ATFEIH KAFR KANDEEL 050701
47 | ATFEIH SOUL. 00702 127892 | op | 19 13 X 221892 19 x
<8 | ATFEIN EL. BOROMBOL 090703 127852 | OP | 17] 13 x 271892 17 X
© [ATFEIH EL QABABAT 050704




Y

GIZA GOVERNORATE
OPERATIONAL STATUS OF VILLAGE COUNCIL WORKSHOPS AND MARKAZ MAINTENANCE CENTERS

REPORT DATE: 15-Sep-92
Tratial Stalus during First Second Lasl
No. Moarkaz Village or MMC | Geo. Visit Initial Visit Follow-up Visit | Follow-up Visit Visit Last Visit
Code | Date | Typs] SR or] N.UJ Poor] Fuir] Good] Excet] Date | sR] OR] Dete | SR OR] Date | Type] SR] ORJ NUJ Poor| Fair] Good) Excel
50 { HAWMDIYA -MMC- 090800 ‘
51 FHAWMDIYA AM KNAN 050801 '
52 {HAWMODIYA HAWMDIYA OITY 090890 1267/52 191 26 X 26/7/92 19| 26 X
Type =Typ=of Visit
Avg: 19 11 19 12
OP = Sie void for operationalzation task. Total: 4 9 8 0 1 ? 10 0 1
P1=Site visit for pibot task. Parcentage: 18% 41% 3% 0% 5% lB% 2% 45% 0% S5H
SA = Site visut (of sub-[roject sasessrnent.
AY = Site visit by advisor for other reasons.
Total number of visits (by type): op 21
Othex 0
SR = Suitahility Rating OR = Operational Rating Total number of sites visited: 2
Total nuraber of sites: 52
0 - 0.4 = Campletely 0-0.4=N.U. Not being used. (U.C. indicales facility is under construction). Porcentage of sites visited: 2%
0.5 - 1.4 = Poar. Propar C nsevuiy‘ dered due 10 itability of iom. 0.5- l4-Pouhnhotnpropuueuh:qm&dln
1.5-2.4 = Fair. M-glm.lfysu-ble changes are needed 10 improve susability. 1.5 - 2.4 = Fair. liem is being used, but improvement in wilization b nceded. Peromtage rsed “Fair® or begter on initial visit: 41%
2.5 - 3.4 = Good. Effort has been made 1o match suitabiliry with noed. 2.5+ 3.4 = Good. Effart has been made 1o use the am (0 sddress the needs. Porcentage rased “Fair® or betier on last visit: 50%
3.5 - 40 = Exoellont. liem is very well matched 10 noeds. 3.5- 4.0 = Excellont. Liom is being used very officiantly 10 address noeds.




ISMAILIA GOVERNORATE
OPERATIONAL STATUS OF VILLAGE COUNCIL WORKSHOPS AND MARKAZ MAINTENANCE CENTERS

REPORT DATE: 15-Sep-92
T GRS s B Second o T SGEE datng
No. Markaz Village or MMC | Geo. Visit Initial Visit Follow-up Visit Follow-up Visit Visit Last Visit
Coden‘.mszonu.u.rumcmamou sxonnuesnonbaws:onn.u.rmmmm
1 |EL QANTRA GHARB | ABU KHALIFA 100101 fui/ev92 orF | 28] 30 X 1492 OP | 28| 30 X
2 |FL QANTRA GHARB |EL RAYAH 100102 11092 oP | 291 30 X V&92 OP | 291 30 X
3 |EL TAL EL KEBIR -MMC- lo0200 N181191] op | 28] 25 X 2692 28} 25 2692 OP | 28| 25 X
4 | EL TAL EL KEBIR QASASIN ELGDEDA 100201 liemmt] op f 28] 23 X ey oed 28f 23 X
5 {EL TAL FL KEBIR QASASIN ELQDEMA | 100202 2/6/92 OoF 1 291 27 X OP | 29f 27 X
6 | EL TAL EL KERIR EL ZAHRIYA 100203 f2/6/92 oP § 291 29 X 2692 OP | 29| 29 X
7 |FAYED FANARAH 100301 nivmm| oep | 28] 22 X 3/6/92 301 30 e orf 30l 30 X
8 [FAYED SERABIOM 100302 Lisnmt| oe | 27| 1s X V&92 3of 30 Y92 OP | 30] 30 X
9 | ISMAILIA -MMC- 100400 11771191] op | 30{ 27 7npy op | 30| 27 X
10 [ ISMAILIA ABU SWEAR 100401 ivmmit op | 30 28 X 1181 op| 30| 28 X
11 [ISMAILIA EIN GHOSIEN 100402 H171191] op | 30| 30 7mml op| 30] 30 X
12 [IsMAILIA NAFISHA 100403 hizmmi| o | 27) 23 X um) oe| 27| 23 X
Type = Type of Visit :
Avg: 29 26 29 28
OP = Site visit (or Operationalization task. Total: 0 0 4 8 0 ] 0 2 10
Pl =Site visit for pilot task. Percentage: 0% 0% 3% 675 0% % 0% 17% 8%
SA = Site visit for 3ub-project aysessment.
AV = Site viss by advisor for other reasan.
Toulmmh:nlvisiﬂ(bylypt): OP 16
Oxher o
SR = Suitabiki - OR= - Total nunber of sites visited: 12
Suitabikity Rating Operational Rating Tou e 12
0-04=C pletely uable or 0-04=NU. Not being wed. (U.C.'ndimu(n'lity'uu!d:mmnin). Perventage of sitcy visited: 100%
0.5 - 1.4 = Poor. Proper operation is severly hindered due 10 uosas ity of iten. U.5 - 1.4 = Poor. Linke o improper usc is being made of fom.
15-2.4 = Fair. M, inally suitahle - €3 are needed 10 i ve suitability. 1.5- 2.4 = Fair. ltam is bei used, beg & n wilization is noeded, erﬂad'Flir'uhlamhuhlvish: 100%
2.5-14-0004.Fz‘?a1hubmmd::‘mw‘ il ";fmm“"h“! 2.5-3.4-0M.Elfm:iummnd¢mmﬂo-ﬁuaum. MMGIM'FI'I‘UWMHVEE 100%
3.5-(0-Emeﬂan.llunhvﬂ7vdlmudiedlomt 15-4.0-Emeﬂan.llani;b:igudvuydﬂ'xﬂyhl&wm




KAFR EL SHEIKH GOVERNORATE
OPERATIONAL STATUS OF VILLAGE COUNCIL WORKSHOPS AND MARKAZ MAINTENANCE CENTERS

REPORT DATE: 15-Sep-92
~Trutal Sahss during First Sccond Tast Stalus during
No. Muarkaz Village oc MMC | Geo. Vit Inidal Visit Follow-up Visit | Follow-up Visit Visit Last Visit
Code | Dats [ Type] SR ORI NU.] Poor| Fair | Good] Excel] Dute SR| OR] Dae | SR| OR} Date | Type] S| OR] NU]J Poor] Fair| Good
1
1 | BALTEIM -MMC- 110100 {21752 | op | 22| 23 X 292 | op | 22} 23 x| :
2{BALTEIM BURG EL BRULUS 110101 {21752 | op | 281 25 X 21792 | op| 28| 25 X
3| BALTEIM EL SHABIYH 110102
4| BEILA -MMC- 110200
s |BEILA IBSHAN 110201
6| BEILA ELKOUMELTAWI  |110202
7 |BEILA EZBIT BADAWY 110203
8 [ BEILA KAFR EL GRAIDH 110204
9 | bEsoux “MMC- 110300
10 | DESOUK ABU MANDOUR 110301
11 | DESOUK KAFR MOR 110302
12 | DESOUK KNIST ELSARDOUS  |110303 Jorxs2 | op | 23] 12 x 19192 | 25| 22 t95m2| op| 25( 27 X
13 | DESOUK MAHALH ABU ALJ 110304 19592 | op | 22| 25 x 1592 opj 22] 25 x
14 | DESOUK MAHALH DIAI 110305
15 | DESOUK SHABH 110306
16 | DESOUK SHBAS EL MALH 110307
17 | DESOUK SHABAS EL. SHUHA | 110308
18 | DESOUK SANHURELMADIN  [110309
19 { DESOUK EL AGOUZEIN 116310
20 | EL HAMOUL “MMC- 110400
21 { EL HAMOUL EL ZAAFRAN 110408
2 | L namouL KOUM EL HAGR 110402
23 |[FowAH -MMC- 10500 |2ves2 | op | 20] 20 X 2vw92 | op| 20 20 X
24 |Fowan QABRIT 1noso faves2 | op | 19| os X 2ve92 | op| 19| os X
25 | Fowan SENDOUN 110502 [2vem2 | op | 17| 07 X 2ve92 ] or| 17| 07 X
26 | KAFR EL SHEIKH -MMC- 110600 |29n2m) op | 26} 22 X 21092 | 23} 19 2ye92§ op| 23f 19 X
27 | KAFR EL SHEIKH ARIMOUN 1060t fevsz | op | 22f 11 x 18992 | 24] 15 15921 op| 24| 15 x
28 | KAFR EL SHEIKH DQLUT 110602 {29121 o | 25] 25 X 2n2911 op | 25) 25 X
29 | KAFR EL SHEIKH EL HAMRAA 110603 |2vem2 | op | 18] 09 X 20792 | 26} 10 20782 or] 26| 10 X
30 | KAFR EL SHEIKH EL HASFA 110604
31 | KAFR EL SHEIKH EL KHADMIYH 10605 h17sm2 | op | 31] 32 X 152 | op} 31f 32 X
32 | KAFR EL SHEIKH EL REYAD 110606 (17592 | op | 23} 32 X 22nm2 | 23] 23 2752 | op| 27| 23 x
33 | KAFR EL SHEIKH ESHAQH 10607 11382 | op | 29]) 22 X 132 op| 294 22 X
34 | KAFR EL SHEIKH KAFR EL HAMRAWY | 110608
35 | KAFR EL SHEIKH MAHALIH MUSA 110609 {2912m1| of | 28] 29 x 12 | 25| 2sfaime | 26f 25]aarmz| op| 26] 25 X
36 { KAFR EL SHEIKH MSSIR 110610
37 | KAFR EL SHEIKH SIDI GAZI 110611
38 | MATOBUS -MMC- 110700 227692 | op | 16] 20 x 226921 op| 16] 20 X
39 {MATOBUS BRIMBAL 110700 he3s2 | op | 27| 15 X wim2| or| 27| 1s X
« |MATOBUS ELOZIRA ELKHDRA 110702 J2ve92 | op | 1.4] 11 X 2692 | op| 14} 12 X
41 {MATOBUS MINIT EL MURSHI 110703
42 |QALEEN -MMC- 110800 2492 op | 18] 16 X 2492 | op| 18] 16 X
4 |QALEEN EL BAKATOUSH 110801
44 | QALEEN KAFR EL MRAZQH 110802
45 | QALEEN MIT ELDIBAH 110803 Nwsm2 | op | 21] 23 x 1wsm2] opf 21 23 X
45 | QALEEN QUTAH 110804
47 | QALEEN SHABAS EMIER 110805
48 |SIDISALEN “MMC- 110900 [301251] op | 26] 24 X 1792 | 26 24 V92 ] OP [ 2.6) 24 x
49 | SIDI SALER ABU GONIMH 110901




KAFR EL SHEIKH GOVERNORATE

OPERATIONAL STATUS OF VILLAGE COUNC

IL WORKSHOPS AND MARKAZ MAINTENANCE CENTERS

REPORT DATE: 15-Sep-92
R Shafis Fist Sccond 5 Slabss ducing
No. Mariaz Village or MMC | Geo. Visit Initial Visit Follow-up Visit Follow-up Visit Visit Last Visit
C*lh‘ SlORN.U.Pou-Flkad&dD-kQMMQNMWQORNU.MMWM
50 1SID4 SALEH EL HADADY 110902 1107392 26] 14 192 | 261 14 195m21 OP| 26] 14 X
51 | SIDI SALEM EL WARQ 110903 31291 271 1.7 X vizstf op | 27| 12 X
52 [ SIDI SALEH MONSHAT ABAS 110904 301291 221 11 /92 | 25| 23 1592 25) 23 X
53 | SIDI SALEH SAD KHAMEES 110905
54 | EL REYAD -MMC- 111000
35 [EL REYAD BAQLOLA 111001
Type = Type of Visit
Avg: 23 19 24 19
OP = Sue vou for operstsonalizstaon task. Total: 0 8 10 6 1] 0 4 13 7
Pl = Sue vinit for pulof task. Percentage: 0% 3% 2% 25% % 0% 17% S4%  29%
SA = Sue vou for sub-project assesament.
AV-Sievn‘lbydvnalorotum-uu
Total number of visats (by type): op 86
Uther
SR = Suitability Rating Oﬂ-w\dﬂn:" Total number of sues visied: 24
Total number of sites: 55
0 - 0 4 = Completely bie or 0-0‘4-NU.Nuben‘med.(UC.nﬁcuﬁhdlwy'nul‘hmmuuﬂ. Paromntage of sies vissed: “R
05-1.4=Poar ﬁwwummhiwhuuwubduydmA 0.5-I4-Poa.hnleo'hpwaueuhs¢m&di¢m.
I.S-Zd-F-l.MEl;z:nnylunbh-di-‘ammnbdloiwrnuhhy. 1.5-2.4 « Fair liom s be: used. but improvernent in wtilization i needed. Pﬂwuu-‘erud'ﬁl'uhmamnmdvux: 67%
25-34=0c0d hnh-mm-delom-dnuhﬁ.llymmed. Zi-J.d-OoocLEMmh;iathmhinlo&ulhm. Porcentage rated *Fair® or brtter on last visit- 83%
35-4.0-&wmlm.mmwnm.

35 4.0 = Exceent. huni:hu‘uedvcydfb‘nﬂybnﬁ—nam.




MATROUH 30VERNORATE
OPERATIONAL STATUS OF VILLAGE COUNCIL WORKSHOPS AND MARKAZ MAINTENANCE CENTERS

REPORT DATE: 15-Sep-92
TniGal Stafus during First Second Tast Slatus duning
No. Markaz Villuge or MMC | Geo. Visit Initial Visit Follow-up Visit { Follow-up Visit Visit Last Visit
Code | Date [ Type] SR] ORI NUT Pour] Fair] Good] Eacat] Dase | k[ OR Date | SR| OR| Dute | Type] SR| OR] NU.| Poor| Fuir| Good
1 | BARANI -MMC- 120100 |4/2/92 oP ] 251 24 X 44N OP | 25] 24 X
2 | BARAN! SHAMAS 120101 j42/52 op 1.0 X 19/%92 | 201 10 195/52 1 OP| 20} 10 X
3 |BARAN! EL QATRANI 120102
4 | BARANI EL ZOAYEDA 120103 J42/92 opP | 20] 20 X 191582 | 23] 24 19/552 1 OP| 23] 24 X
5 |E. DABAH -MMC- 120200 (24891 op| 20| 12 X 20/10/91f 20} 1.3 ]57292 25} 25]5/92 OP| 25| 25
6. DABAH FUKAH 120201 f2v1091] oP | 1.3} 00 X 52192 13] ooj2ysm2 | 19) 1.2f1vim2| op | 19] 12 X
7 |ELDABAH GALAL 120202 [24891 ) oP | 13) 00] X 20/1051| 14] o1 hivsw2 | 12| 13J1vim2 ] op | 24] 20 X
8 | EL. DABAA EL OEFERA 120204 {26891 OP | 14} 03 X 20/1091] 1.7] 03 |5/292 18| 17357092 OP| 18 17 X
9 | EL DABAA OEMAMA 120205 |185/92 | OP | 26 21 X 1858921 oOpP 6f 2.1 X
10 JEL DABAA SWANI OABER 120206 liesw2 | op | 25) 12 X 18582 | OP| 25| 12 X
11 |EL DABAA SAMALOUS 120207
12 { EL. HAMMAM -MMC- 120300 j2vi091] op ) 21 13 X 27292 264 206 2292 oP ] 26| 26
13 | EL HAMMAM EL OMAYED 120303 1272192 OoP} 161 07 X 17/592 | 18| 11 177582 | op | 18] 13 X
14 | EL SAL.0UM -MMC- 120400 [27/8/91 op 20 X 19/492 | 28| 27 19552 | opP| 28| 27
15 | EL SALOUM ABU ZENEMA 120401 127791 | -OP | 10| 00§ X 19592 | 25} 19 195592 | OP| 25| 19 X
16 JEL SALOUM BAQBAQ 120402 |27891 | OP | 1.0] 00] X 19/%92 1 22} 15 19552 | OoP|] 22] 15 X
17 | MARSA MATROUH -MMC.- 120500 {26891 OP | 121 0o0fUC 2171091 191 00 |5/292 22| 2011v92 | oOp| 23} 22 X
18 | MARSA MATROUH EL QASR 120503 (24891 opP | 21] 13 X 211051] 261 23J2wsm2 | 26| 2414792 ) op | 28] 24 X
19  MARSA MATROUH OM EL RAKHIM 120504 J2111091| OP | 22] 20 X /592 1 22| 20wz | 22| 20fawsm2| op | 22| 20 X
20 { MARSA MATROUH ABU LAHO ONOBYA | 120505
21 | MARSA MATROU# RAS EL HEKHMA 120506 [21/5092 1 OP | 22) 17 X 215821 oep] 22| 17 X
22 | MARSA MATROUH SIDI HENISH 120507
23 | MARSA MATRCUH ABU LAHO BHARYA 120508 h14792 | oP ] 19] 18 X 14752 OP{ 19| 18
24 | MARSA MATROUH ABU MARQIQ 120509 |5/2/92 OP| 24] 18 X Sy OP| 24| 18 X
25 | MARSA MATROUH EL SOAYNAT 120510 {2592 | op | 251 16 X 1wiR2 | 18] 1.7 14792 | OP| 18] 17 X
26 { MARSA MATROUH GARAWLA 120511
7 |SEWAH -MMC- 120600 277891 OP ] 14} 12 X 22/1091f 20] 23 22/10911 OP| 20| 23
28 |SEWAH AGHORME 120601 277391 OoP} 25} 21 X . 22/10/91] 26] 26 22/1091) OpP | 26| 26
29 | SEWAH EL MARAQI 120002 f2271091) OP | 21| 15 X 19/492 | 21] 18 19582 OP| 21} 18
30 |SEWAH OM EL SAGHER 120603
31 |SEWAH BAHY ELDIN 120604 f17/592 | op 20 X 175821 oOp 20
12 | EL ALAMIEN -MMC- 120800
33 | EL ALAMIEN SIDI ABDEL. RAHMN 120801
34 | EL NEGLELAH -MMC- 120900 §278/91 | op | 22| 20 X 42192 27| 18 47492 OP{ 27| 18 X
35 | EL NEGIELAH El MIATHANY 120901 142/92 op 10 X 20/392 | 20] 1S 20582 | opP{ 20| 15 X




MATROUH GOVERNORATE
OPERATIONAL STATUS OF VILLAGE COUNCIL WORKSHOPS AND MARKAZ MAINTENANCE CENTERS
REPORT DATE: 15-Sep-92

Tratial Stahis during First Tad — Stahnsduring ]
No. Markaz Village or MMC | Geo. Visit Initial Visit Follow-up Visit | Follow-up Visit Visit Last Visit
Code | Dus [ Type] ] OR NU| Poor] Fair[ Good] Eacel] Dute | k] OR] Due | 2] O Date | Type] sk ov] NUT Poor] Fuir]| Good Exce
1 1 1 1 I 1 ] 1 1 1 1 1 1 1 1 1 | IR |
Type = Type of Visit T
. Avg: 19 13 23 19 .
OP = Sae vioit [or operationalization task. Total: 6 y 12 0 0 0 7 16 4 [
P1 = Size visit for puof task. I 3 2% 13% 4% 0% 0% % 26% 59% 15% m
SA = Sxe visit for sub-project assessment.
AV = Site visit by advisar for other reasons.
Tolal number of visits (by type): or s2
Other 0
SR = Suitahility Rating OR = Operational Rating Total number of sifes visded: 27
Total munber of sifes: 35
0 - 0 4 = Campletely uable or 0-0.4=NU. Not being tsed {U.C. indicates facility i under construction). Parcontage of sites visited: %
0.5 - 1.4 = Poor. Propa on 5 severty hindered due 1o bilaty of em. 0.5- 1.4 = Poor. Little or amproper wuse is being made of itern.
I5-2.4-Fui4Mu;rul’ylmbk-duganndhdloiwemlﬂil’ly. 1.5-2.4 = Far. ltem i3 being used, but improvement in utilization is neoded. Percentage rated “Fair” or betier on initial visit: “UR
25 - 3.4 = Good. Effon has boen made 10 match suitsinlity with nced. 25-3.4 = Good Effart has boen made 10 wse the itam (o sddvess the noeads. Percentage rated “Faie® or berter on last visit: 4%

3.5 - 4.0 = Excellent. liem is very well maiched 30 needs. ].5-4.0-E|c=nuu.llnisbeigmdvuydﬁc'uﬂylomm




NEW VALLEY GOVERNORATE

OPERATIONAL STATUS OF VILLAGE COUNCIL WO

RKSHOPS AND MARKAZ MAINTENANCE CENTERS

REPORT DATE: 15-Sep-92
~ Tmatal Slahxs during First S Las
No. Mariaz Village or MMC | Geo. Visit Initial Visit Follow-up Visit | Follow-up Visit Visit Last Visit
Codem.wsxonn.u.rwmcmmnmsxoao.usxmouwsxoan.u.rowm,wm
T
1 EL DAKHALA -MMC- 150100 L175%1 oP | 32{ 33 X 17851 ) op] 32 33 X
2 | EL. DAKHAT A BALAT 150101 1174891 OoP | 30| 34 X 1759/91 OP| 30] 34 « X
3 |EL DAKHALA EL FARAFRA 150102
4{EL DAKHALA | EL GADIDA 150103 17591 oP 1 31| 36 X 17551 OP I 31 316 X
5 [ EL DAKHALA EL MAASARA 150104
6 |EL DAXHALA E1. QASR 150105 Jv¥92 SA ] 27)| 20 X 37392 SA | 27| 20 X
7 [EL DAKHALA EL RASHDA 150106 |2/3/92 SA | Joj] 30 X /392 SA | 30} 30 X
8 | EL DAKHALA TENEDA 150107
9 | EL DAKHALA GHARB E1. MAWHOB 150108
10 JEL KHARGA -MMC- {new) 150200 116991 OP 1 17|12 X 31392 3of 30 92 SA | 30| 30 X
11 | EL KHARGA -MMC/G e (old) 150200 18991 OP | 26] 24 X 3352 | Gange Now s garage
12 |EL KHARGA BARIS 150201
13 | EL KHAROA BOULAK 150202 §3/392 SA | 30f 30 X 3/3/92 SA | 30] 30 X
14 |EL KHARGA EL MONIRA 150203 {16951 OP | 29] 30 X 16951 OP| 29| 30 X
15 | EL KHARGA NASER EL SAWRA 150204 NHewmt] op | 32] a1 X 16981 | opr| 32| 31 X
16 | EL KHAROA AREF/SH. BOLAQ 150205
17 | EL KHARGA SANAA 150206
18 | EL KHARGA BAGHDAD 150207
19 | EL KHARGA EL MAKSI 150208
Type = Type of Visit
Avg: 28 28 30 30
OP = Site visit for operationalization tak. Total: 0 1 2 6 1 0 0 1 7
Pl = Su - visit for pilos task. Percentage: 0% 10% 20% 0% 10% % 0% NR BRI
SA =Site vis* for sub-project assessmens. '
AV = Site vaa by sdvisar for ather ressars,
Total ounber of visits (by type): op 7
Other 4
SR = Suitability Rating OR = Oporational Rating Total number of sites visised: 10
Total ounber of sites: 19
0 - 0.4 =~ Camnpletely or . 0-0.4=N.U. Not being woed. (U.C. indicaies facility is under construction). Percentage of sites visited: 53%
0.5 - 1.4 = Poor. Proper operati i sevesty hindered due 10 itability of itern. 0.5-I.4-Poa.linleotiqwq;uuehh=iumndeo{im
15-24=Fur inally M-dﬁ.‘unnnuh‘.llolw’ € suitability. 1.5- 2.4 = Fais. lem i bei used, but improvemant in wutitization is needed. Mtrﬂd'l“lﬁ"ub&umhﬁdvbi: 90%
25-3.4=0cod ort has been made 10 maich suitsbilicy wish need. lS-J.l-OdeﬂmE‘mm&bmninwl&u:henm. Peromntage rated *Fair” or betier on last visic: 100%

3.5-4.0-Elcdh:.llun‘nvcy-dlrnk.hdhmb.

3‘5-4A0-Facdmlknisbei‘|-dvuydﬁchﬂylomm




%

NORTH SINAI GOVERNORATE

OPERATIONAL STATUS OF VILLAGE COUNCIL

WORKSHOPS AND MARKAZ MAINTENANCE CENTERS

REPORT DATE: 15-Sep-92
TniGal Sats First S I st ~ SGhsdunng )
No. Muarkaz Village or MMC | Geo. Visit Initial Visit Follow-up Visit Follow-up Visit Visit Last Visit
Cod:n..np.saoan.urm—mw nmszmmszmounp.szouu.u.rum-

1 | BER EL ABD -MMC- (equip) 160200 129981 | oP | 11 0o} x S | it oohissz | v oofiame | op| 11 ool x

2 | BER EL ABD -MMC- (water) 160200 1s/1/92 orl 27} 26 X 5/1/92 orP] 27| 26

3| BER E1. ABD BALOZA 160201 12991 | op | 16| os X sam2 st oshisme | ousf oshwssz| oe| 19] 67 x
4|BER £1. ABD ROMANA 160202 157192 | o° | 12] oof x 152 | 13] 00 ivwwz | 20! osfiosmz | op | 20| 0% X

5 | BER EL ABD 6 OCTOBER 160203 299951 0] 12} 00 X 5/1/92 181 1013”2 18} 1.0}io5m2 OP| 18] 10 X

6 | BER EL ABD QATIA 160204 1sm2 | 02 21 15 X 19782 | 21} 15 19782 ] op| 21 15 X
7 | BER EL ABD RABAA 160205 Y1392 | o ) 20) o4l x w2 1 200 09wz | 20( osfismz2 | op | 20] 05 x

8 | BER EL ABD NEGILA 160206 12 | op | 17 o1 x 152 | 17| os 1592 | op| 17] os X

9 | BER EL ABD El KHERBAH 160207 hiasmz | op | o8f oo X 1sm2] opl os| oof x

10 { BER EL ABD SELMANA 160208 1592 | op | 16f 03] x sz | 22 17 1v5m2 | op| 22f 17 X
11 | BER EL ABD EL RAWDA 160209 1592 | op{ 19} o8 X 12 | 23] 16 15521 op| 23] 16 X
12 | BER EL ABD TALOUL 160210 13552 | op | 22] 16 12| op| 22f 16 X
13 | EL SHEIKH ZWHD -MMC- (equip.) 160300 {192 | op| 25] 238 x &2 | op| 25] 28

14 | EL SHEIKH ZWHED “MMC- (water) 160300 1309m1 | op | 19] 16 w192 | 2s) 23 a2 | or] 2s] 23 x
15 | EL SHEKH ZWED EL KHAROBA 160301 12v92 | op | 19] 07 x sz | 234 16 wse2 | op| 23 16 X
16 | EL SHEKH ZWED EL SHALAQ 160302 130991 | op | 12| o6 X o1m2 | 22| 12hwse2 | 25| 19f2e7m2 | op| 25] 1 X
17 | EL SHEKH ZWED EL QAREAA 160303

18 | EL SHEKH ZWED EL GORA 160304 N1sP2 1 op | 25{ 19 x 201792 | 25] 19 20792 | or| 25] 19 b3
19 | EL SHEKH ZWED EL ZAHER 160305 fer2 | op | 1.4] ool x 1502 | L4l 00fowim2 | 1af o07)ownme | op | 14f 07 X

20 | E1 SHEKH ZWED ABO TAWELA 160306 13091 | of | 12] 00] X 25m2 | 20) 1oz | 230 vafza7m2( op | 23] 14 X

21 | RAFAH -MMC- 160400 12101 | op | 23] 23 X 2802 | 23] 20hi97m2 | 23] 20f1sm2 | op| 23] 20 X
2 | RAFAH EL WEFAQ 160402 (w152 | op | 28| 24 X 19782 | 23| 20 1972 | op| 19| 20 X
23 | RAFAH NAOA SHABANA 160404 12732 | op | 23] 1) x 1152 1 241 Lefiormz | 19 20li97m2 | op | 19] 20 X
24 | EL HASANA -MMC- 160500 1271091 | op | 23] 1.4 X 3nme | 23f 1ehirws2 | 26| 2201292 | op | 2] 52 X
25 | EL HASANA BAGHDAD 160501 Hi/tam | op{ 11| oo] x s2 | 1) ooy | i oolizsmz | orl 1] oof x

25 [ EL HASANA EL MAQDABA 160502 3392 | op | 12 o3 X 125592 | 12] 01 12592 ) op| 12 0a] x

27 | EL HASANA EL MAGHARA 160503 111091 | op | 16] 04f x 11592 | 19| 15 12582 op| 19] 15 X
28 | EL HASANA EL GEFOAFA 160504 J392 | oP | 19] 04 X a2 | or) 19} o4

29 | EL HASANA WADY EL AMRO 160505

30 { EL HASANA EL MONBATEH 160506

31 | EL HASANA EL QASEMA 160507 |110m1 OoP] 11] 00 X 171091 OP| 11] o0 X

32 I NEXHL -MMC- 160600 1792 | op | 27] 27 X 3/ | 27| 26 w2 | orl 27] 26

33 | NEKHL EL TAMD 160601 [77192 | op } 18{ 13 X 121592 | 24] 16 127592 op| 24f 18 X
34 | NEXHL BER ORED 160602 1771192 | op 05 X 12592 | 19] 07 125521 op| 19] 07 x

35 | NEKHL EL KANTALA 160603 Jwx92 | oP | 1.7] 01 x w2 | opr| 17] 0a]] x

36 | NEKHL RASEL NAQAB 160604




NORTH SINAI GOVERNORATE

OPERATIONAL STATUS CF VILLAGE COUNCIL WORKSHOPS AND MARKAZ MAINTENANCE CENTERS

REPORT DATE: 15-Sep 92
1 - IniGal Stafis First Second st Stahsduning ]
No. Markaz { Vikgeor MMC | Geo. Visit Initial Visit Follow-up Visit | Follow-up Visit Visit Last Visit
1 Code | Duts | 1ye] k] OR NU.| Poor] Fair [ Good] Excet Due | SR o/} Duie [ ] o Date | Type] SR[ ORE N.UT Poor] Fulr | Good| Excel
1 i 1 1 1 1 i 1 1 1 1 | 1 I 1 1 L 1
Type = Type of Vist ;
Avg 18 o9 20 13 .
OP = Site visit for operstionalization task, Toml: 15 8 6 3 1] 8 7 14 3 ¢
P1 =Site visit for pikt task. Perceniage: TR 25% 19% 9™ 0% 5% 22% 44% 9%
SA = Site visit for sub-project assessment.
AV = Sise visit by advisar for other reasans.
Total oumber of visiss (by type): opP 62
Osher [
SR = Suitability Rating OR = Operational Rating Total number of sites visited: 32
Total number of sites: 36
0 - 0.4 = Completely itable or & 0-0A4-N.U.Nube‘n;med(U.Chd.iuxcshdltyisuthmnho Percentage of sites visited: 89%
0.5-1.4=Poaor. is severly hindered due 1o bility of item 05-14a .Unkuim'cpuue‘nbi‘;m.hdilun
lj-Zl-Fﬁ.Mvmﬂylm-Munnwmlwem 1.5-2.4 « Fair lln'ub:ig\ned.hliq)mvunﬂlnmhmmsmdcd Pu'cml.uerucd'Fli‘uhmamhhhlvhic 28%
25-34-Ooodﬂlmh.nbamn-debmwtnnhuyvmu ZS-:.l-Oood.Fﬂmh-bammndebnuﬂ:inwld&mlnmct. Percentage raied *Fair® or better on last visic: 53%
35~4.n-&alhulm'nvuynﬂlmﬂulbm J.S-l.n-mnanisbei‘medquﬁduﬂylo&um.




QALUBIYA GOVERNORATE
OPERATIONAL STATUS CF VILLAGE COUNCIL WORKSHOPS AND MARKAZ MAINTENANCE CENTERS

REPORT DATE: 14-Sep-92
. IniGal Stafus during FIrst Second Gasl Stahs diaring
No. Markaz Village or MMC | Geo. Visit Initial Visit Follow-up Visit | Follow-up Visit Visit Last Visit
Code | Deta [ Type] sRT ORI NU] Poor| Fair | Good Date | SR| OR] Date | SR| OR| Date | Typel sk} ORE N.UJ Poor] Fair] Good
]
1 | Governorsie -GMC- 170000
2 | Govamaraie -GMC- (water) 12000 hin2m | op | 29 26 X wizm | op| 29] 26 X
3 |BantA -MMC- 10100 hovasz | op | 27] 30 X sz | op| 27{ 30 3
4|BANHA BATAMDA 170101
s |BANHA GAMOARA 170102
6 | BANHA KAFR EL GAZZAR 120103 J2e4m2 | oP | 29] 26 X 264921 op | 29 26 x
7 | BANHA MARSAFA 1720164 a2 | sa 20 X anm2 | sa 20 x
8 | BANHA SANDANOUR 120105 [2a7m2 | oP | 26 23 X 26792 | op| 26| 23 X
9 | BANHA SHABLANGA 120106 hin2mr | op | 26} 2.4 X 2o | ol 26| 24 X
10 | BANHA TAHLA 120107 f2e4m2 | op | 30] 28 X 26492 | opj 30| 28 x
11 | KNATER ELKHIRYA -MMC- 120200
12 | KNATER ELKHIRYA | ABU EL OHATE 120201
13 | KNATER ELKHIRYA | EL MONIRA 170202
14 { KNATER ELKHIRYA | SHALQAN 120203 forsz | op | 25] 26 X srwoz | op| 2s] 26 x
15 | KNATER EL.KHIRYA SINDEBAS 1720204 .
16 | EL KHANKA “MMC- 170300
17 | EL KHANKA ABU ZAABAL 120301 fvs2 | op | 26 22 X wve2 | op| 26| 22 X
18 | EL KHANKA EL MANAYEL 170302
19 | EL KHANKA EL QALG 120303 Jeanm2 | o | 20]| 13 X a2 op| 20] 13 X
20 | EL KHANKA SERIAQOUS 120304 J287m2 | or | 23] 20 x 287/2 | op| 23} 20 X
21 | EL KHANKA ELGABAL ELASFAR  [170305 lave2 | sa 20 x a9z | sa 20 x
2 | KAFR SHOKR MMC- 170400
23 | KAFR SHOKR ASNEET 170401
24 | KAFR SHOKR ELMONSHA EL KOBR | 170402
25 | KAFR SHOKR EL SHOQR 170403 fay92 | sa 20 X 892 | sa 20 X
26 | KAFR SHOKR KAFR TESFA 170404 131291 | op | 20] 15 X 32/ | op| 20] 15 X
27 | KAFR SHOKR EL BAQASHEEN 1720405 31291 | op | 1.7} 09 X s | op| 17| 09 X
28 |QaLyouB -MMC- 170500
29 | QALYOUB BALQAS 170501
30 |QALYOUB NAI 170502
31 |QALYOUB SANAFEER 170503
32 |QALYOUB SINDION 120504 2e7m2 § or | 26] 23 X 20752 | OP | 26f 23 X
33, QALYOUB TANAN 120505 3wz | op | 21 24 X w352 | op} 21| 24 b3
34 {QALYOUB MEET EL HOLFA 17506 26792 | op | 20] 20 x 24752 op| 20| 20 X
35 |SHBEN ELKANATER  |-MMC- 170000 52 | op | 18] 07 x 2792 | 18] 10 2/ | op | 18] 10 X
36 | SHBEN ELKANATER | EL AHRAZ 120601
37 | SHBEN ELKANATER | EL GAAFRA 170602
38 | SHBEN ELKANATER | KAFR SHEBIN 120603 f277792 | oP | 24]| 29 X zip2 | op| 24] 29 X
39 {SHBEN ELKANATER | TAHANOUB 1720604 |27782 | op | 25] 26 X 22 | op| 25) 26 X
40 |SHBEN ELKANATER  } TOHORIA 170605
41 |SHBEN ELKANATER |NAWAY 120606
42 {SHBEN ELKANATER |MONSHAT ELKRAM | t70607
43 | Touks “MMC- 120700 L2n12m1 | op | 27] 22 X s | op| 27| 22 X
4 | TOUKH AGHOURELKOBRA |170701 |2va2 | op | 30| 25 X 28/492| op| 30} 25 X
4 | ToukH AKIDA DEGWY 120702 fawam2 | opy 28] 26 X 2492 | op| 28| 26 x
46 | TOUKH BALTAN 120703 f2n2m1 | op | 28] 26 x 21251 | op| 28] 26 X
47 | TOUKH FL AMARELKOBRA 1720704 J2s34m2 | op | 27] 25 x 2492 | op| 27| 25 X
48 | TOUKH LL DAIR 1720705
9 { TOUKH MIT KANANA 170706




‘f))““)-

QALUBIYA GOVERNORATE

OPERATIONAL STATUS OF VILLAGE COUNCIL

WORKSHOPS AND MARKAZ MAINTENANCE CENTERS

REPORT DATE: 14-Sep-92
“IniGal Status during First Second “Last T Satsdunng )
No. Markaz Village or MMC | Geo. Visit Initial Visit Follow-up Visit | Follow-up Visit Visit Last Visit
CO&D&WS!ORN.U.MMGMMD&SlmMSlmDu’lypeSiORN.U.PowNGmdl’_\d
50 [ TOUKH MOSHTOHOR 10207 12n251 | op ] 25] 18 X 21291 | oP| 25] 19 X
51 I TOUKH TERSA 170708
52 | TOUKH NAMOL 120709
5" JTOUKH KAFR MANSOUR 120710
Type = Type of Visit
Av, 25 22 25 22
OP = Suc visat {or operationalizatnan task. Total: 0 3 15 9 (1} 0 3 15 9 (1}
P1 = Sue visit for pilot task. Percentage: 0% 1% S6% 3% 0% 0% 11% S6% 33N ON
SA-Sievi:llornbp'oja:l:sum
AV = Site visit by advisor for ather rexsons.
Total sumber of visizs {by rype): or 17
Othex 3
SR = Suitahikity Rating OR = Operational Rating Total number of sites visited: 27
Total nurnber of sites: 53
0 - 0.4 « Canpletel or i O-O.J-N.U.Nabeinglsed(U.C.hdialuladli:yi:uﬂ:mmnho. Poroentage of sites visited: 51%
Oj-lAl-Poa\Pméa P is severly hindered due 10 itability of itemn. 0.5-144-Poa'.h'nlem'irq:npameih@iqmndediun.
1.5-2.4 = Fair. M, nllysmbh-dugummeduduinmmhh‘liy. 1.5-2A4-F|i.llani:b=i1;ed.h1iwmunalhummhlhmeded Percontage rated "Fair* or betier on initial visis: 89%
ZJ-JJ-OMEIMMMMIOMM'IM@MM 25- 3.4 = Good. Effort has made 10 us= the ilam (0 sddress the needs. Percentage nated *Fair® or betier on last visit: 89%
3.5 - 4.0 = Excellent. liem is very well maiched 10 ueeds. 3.5-4.0-&mlmhunisbeigmed-syeﬂidm}ylol&um




)

REPORT DATE: 15-Sep-92
~IniGal” Stats Tirst Second ¥ ~ Sahsduing ]
No. Markar Village or MMC | Geo. Visit Initial Visit Follow-up Visit Follow-up Visit Visit Last Visit
Coden..mszonN.uPowerm&ch k| or Dmszoaouwpgszonuu.roumcum
1 | Govemnorate -OMC- 190000 129951 | op | 271 2.4 X 214092 28| 2792 301 27]9mm2 OP | 30} 27 X
2| EL KOSEIR -MMC- 190100 1171051 | oP§ 25] 23 X u4s2 271 33182 | 281 26{11/8m2 oP ] 28] 27 X
3 {EL KOSEIR MARSA ALAM 150101 Ja2/92 OF | 14] 09 X 492 OP | 14] 09 X
4 |EL KOSEIR EL SHALATIN 150105
5 | EL KOSEIR ELLAKITA 150108
6 | SAFAGA -MMC- 190200 13951 | op ] 20 07 X 1/4/92 20 18nem2 | 23| 1 fims:z OoP | 23| 11 X
7 |RAS GHARES -MMC- 150300 |s2/92 OP | 25] 20 X 3UV92 1 281 24N 1vam92 | 25 25 10892 | op§ 25| 25 X
8 | GHARDAQA CITY -MMC- 190490 (2492 oPl 121 03) x 10852 23 l.0| 1285921 op| 23] 10 X
Type=Type of Vie
Avg: 21 14 24 18
OP-Suvi:lfwovauirxullzuimu;k_ Total: 1 2 3 0 0 o 1 2 3 0
Pl = Site visit /.0 pidat sk, Percentage: 7% 33% S0% % 0% 0% 17% 33% S50% O
SA = Site vi & for sub-project assessmen, -
AV-Sicvni‘b]-dvi:u-fudham
Total aurnber of visis (by type): op 10
o
SR = Suitshility Rating OR = Operational Rating Total mumnber of sites visised: 6
Total munber of siey: 8
bile or E 0 - 0.4 = N.U. Not being wed. (U.C. indicates faci 8 under construction). of sites visited: 5%
ion is severly hindered due 10 uability of item, D.S-l.‘-Pw.lJnk:"W' wse is being m&h?!lan. Percemiage
2 suitzble - €3 are needed Lo i e suitability. 1.5-2.4.a Fair. Liam is being used. b i ement in utilization i3 aveded. € rated "Fair” of better on initial visit: 0%
. -omummmmm;'mm il Tm’.m ZS-]A-OooiEﬁmE%emmndemhimlomlnm. Puwuagpumemad'!-‘u'r'ubuamhnv’nt 83%
0 = Exo dlent. liem is very well matched 10 needs, JJ-‘.O-EIndh:.hmhh:‘quedv-ydﬁm'n!ylomm




SOHAG GOVERNQORATE
OPERATIONAL STATUS OF VILLAGE COUNCIL WORKSHOPS AND MARKAZ MAINTENANCE CENTERS

REPORT DATE: 15-Sep-92
TniGal SXBtus guning First Second Last SGhs during |
No. Markaz Village or MMC | Geo. Visit Initial Visit Follow-up Visit | Follow-up Visit Visit Last Visit
Code | Dete | Type] sR| ORY NU.| Poor| Fair| Good Date | SR OR] Date | SR] OR| Duc | Type]| SR} OR] NU]| Poor] Fuir} Good
1 | AkHMIM -MMC- 210100 ‘
2 { AxHMIM EL HAWAWEESH 210101 fonosy | op | 23] 15 x 26292 | 28] 23 2622 op| 28| 23 x{-
3| AkHMIM EL KOLA 210102 J9nast | op | 21| 12 X qe9z | 21 14 22| op| 21 14 X
4| AkHMIM NIDA 210103
S { DAR EL SALAM -MMC- 210200 J2y&92 | op | 26) 15 X 2yem2 | op | 26f 15 x
6 | DAR EL SALAM AWLAD SALAMBAH [210201 {2v692 | oP | 28} 11 x 2yem2 | op | 28] 11 X
7 | DAR ELSALAM AWLAD YEHLL T.AH 210202
8 | DAR EL SALAM EL KASHH 210203
9 | DAR EL SAI AM EL KAHIAM 210204
10 | EL BELIANA -MMC- 210300 2522 | op | 30} 29 x 252m2 ) op| 30) 29 X
11 | EL BELIANA ARABIT ABIDOS 210301 {25252 | op| 23] 11 X 22692 | 21| 18|avmm2 | 30| 30[18882 | Ohes| 30| 30 b3
12 | EL BELIANA AWLAD ELOW 210302 25292 | op | 25] 08 X 252/2| OPf 25| o8
13 | EL. BELIANA BENI HAMI. 210303
14 | E1. BELIANA BARDEES 210304 25252 | op | 2.4] 09 22/492 | 21| 13 2/692 | op| 21| 13
15 | EL MARAGHA -MMC. (waiex) 210400 /101§ op | 23] 15 x 2yem2 | 25] 21 2yem2 | op| 25| 21 X
16 { EL MARAGHA AWLAD 210401 J2vew2 | op | 22| 20 X 2yem2 | op| 22 20 X
17 | EL MARAGHA BANAWEET 210402 Jannost | o | 26] 28 x &1091 | op| 267 28 X
18 | EL MARAOHA EL BATEAKH 210403 J2v492 | op | 28] 23 2v492 | op{ 28] 23 x
19 | EL MARAGHA EL GHARIZAT 210404
20 |EL MARAGHA SHANDAWEEL 210405 Janom | op | 26] 27 x snom1} op| 26f 27 X
21 | EL MONSHAA -MMC- 210500 {2292 | op | 29} 28 X 2y2m2 | op| 29} 28 X
22 | EL. MONSHAA AWLAD HAMZA 210501 {17892 | Oed 25] 2.4 X 178792 | Other] 25§ 24 X
23 | EL MONSHAA AWLAD SALAMA 210502 [17/8/92 | Otherd 2.1} 16 X 17892 | Oher| 21 16 X
24 | EL MONSHAA EL DOWERAT 210503 [17/892 | Oe] 27| 26 x 17492 | Omer| 27 26 X
25 | E1. MONSHAA EL ZOK GHRABIA 210504 12292 | op | 29| 18 X 2w2m2 | op| 29| 18 X
26 | EL MONSHAA RAWAFE EL ESWAI  |210505 |232/92 | oP | 26{ 19 b3 232p2 | op| 28| 19 X
27 | GEHINA MMC- 210600
28 { GEHINA EL TOLIHAT 210601
29 | GEHINA ENABAS 210602
30 | GEHINA QEHINA 210603
31 |GERGA -MMC- 210700 f2yam2 | or | 26} 22 2492 | or| 26 22 X
12 {GERGA BATE ALAM 210701 18892 | Oterd 19] 10 X 18/8/92 | Other] 197 1.0 X
33 | GERGA BATE DAWOOD 210702 J2y492 | op | 22| 20 242 OP | 22] 20
34 |GERGA EL. AOAMER BAHRA [210703 Javem2 | op | 22] 26 x 2uam2] op| 22| 26 X
35 { GERGA EL BERBA 210704 {2y492 | op | 25| 17 2u¢2| or| 25| 17
36 | GERGA EL MAGABRAH 210705 118852 | oted 18] 10 X 18892 | Omer| 18} 10 x
37 | SAQALTA -MMC- 210800
38 | SAQALTA EL GALAWIA 210801
39 | SAQALTA SAFLAQ 210802
40 | SOHAG -MMC- 210900 Jonos1 | op | 0sf o2 X 242092 | 09] o6 uzp2] or| 09] o6 X
41 [SOHAG ARABTABUELDA  |210901
« |soHAG AWLAD AZIZ 210902
43 {SOHAG BALSOFRA 210903
44 | SOHAQ BNDAR ELKARMANH |210904 2322 | op | 27| 22 X 22p2 | op| 27] 22 X
45 | sonaa EL KAWMEL BAHRY | 210905
4 |SOHAG ELSALAA 210906
47 | SOHAG OEZIRT SHANDWEL 1210907 |anom1 | op | 21 20 X aopt | or| 21| 20
8 | SOHAG IDFA 210908 {9/1cP1 | OP | 22| 2.0 X 24292 | 29| 26 242/2 | op| 29] 26 X
© [soHac RAWAFEEL KOSIR 210909 J2v492 ] op | 23] 17 X 221492 | op| 23] 17 x




SOHAG GOVERNORATE

OPERATIONAL STATUS OF VILLAGE COUNCIL WORKSH

OPS AND MARKAZ MAINTENANCE CENTERS

REPORT DATE: 15-Sep-92
Tnital Status First S0 Tt ~ Sabsduning ]
No. Markaz Village or MMC | Geo. Visit Initial Visit Follow-up Visit | Follow-up Visit Visit Last Visit
Code Dus | Type] SR1 ORY NU.| Poor] Fair] Good] Excel] Dats | SRI OR Date | SR| OR] Dete | Type] SR ORY NUJ Pour] Fuir] Good
50 | SOHAG TONIS 210910
51 | TAHTA -MMC- 211000
52 | TAHTA BINGA 211001
3 | TAHTA EL SAFIHA 2000 200492 | op | 271 15 X /4321 oP| 27| 15 X
54 | TAHTA EL SAWAMAA 211003
55 | TAHTA NAZALIT E1. KAD{ 211004
56 { TAHTA SHATOURA 211008
57 |[TEMA -MMC- 211100
58 | TEMA EL MADMAR 211100 119892 | Osherd 21§ 10 X 198/92 | Other| 21| 10 X
5 |TEMA ELRYNA EL MOALQ J211102
60 | TEMA MASHTA 211103
61 | TEMA OM DOMA 211104
& [TEMA SALAMON 211105
Type = Typeof Visit
Avg: 24 18 24 19
OP = Sue vout for operationalzation task. Total: 1 9 17 ] ] 9 16 7
Pl = Site viss for pulot task. Ewwc 3% 28% S5¥% % 0% 28% S0% 2%
SA = Site visit (or sub-project assessrment.
AV = Site visut by advisar (or cther reasors.
Total amber of visies (by type): oP 32
Other 7
SR = Suitability Rating OR = Operadianal Rating Total number of sites visited: 2
Total numnber of sites: &2
0- 0.4 = Campicicly or 0 - 0.4 = N.U. Not being wsed (U.C. indicates facility is under construction), Percentage of sites visised: 2%
05- 1.4 = Poar. Propey 10n i severly hindered due 10 itabilit, of iem. QS-IA-Pom.UIueorirpqume'nheh‘Mdiun.
lj-Z.d-Fni.MlximLfywiabh-d:q-nneabdloiwem&ﬁy. l.5-2.4-Fli.llani:bei‘ud.hlquovmhuﬂinﬂni:nudd. Percentage ratod *Fair® or better on initial visit: 69%
zs-u-wumu-mm»m-umqﬂm 25-].4-0m¢ﬂfmhnhmm-hbmuinm-ﬁuslnmet. Percontage raied "Fair® or betier an last visie: 2%
needs.

3.5-4.0 « Excellent. Liem is very well masched 1o

J.S-4.0-Facdlu.lunilba'gudv=ydﬁdnﬂylomnea¢.
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SOUTH SINAI GOYERNORATE
OPERATIONAL STATUS OF VILLAGE COUNCIL WORKSHOPS AND MARKAZ MAINTENANCE CENTERS

REPORT DATE: 15-Sep-92
TniGal Status during First Second Tast Status during
No. Markaz Village or MMC | Geo. Visit Initial Visit Follow-up Visit | Follow-up Visit Visit Last Visit
Code | Duo | Type] SR Or} NU.] Poor| Fuair| Good] Exced] Date | SR] OR] Date | k] OR] Date | Type] Sk] OR] NU| Poor] Fulr] Good
1 | RAS SEDR -MMC- 220100 f&/1L51 | OP | 21| 20 X 9/2/92 22] 2114492 1 227 2112452 OP | 22] 21 X !
2| ABU REDIS -MMC- 2020 U9 | OP | 18] 20 X 92/92 20| 2410492 | 20| 24198927 OP | 20| 24 X
3 ABU ZENIMA -MMC. 220300 3181} OP | 20 1O X 9/2/92 2] 191v482 | 21| 19716892 OP| 21| 19 X
4 | SAIIT CATHRINE -MMC- 220400 |t4492 | OP § 23t 26 X 19/4/52 | 23| 26 19892 | OoP} 23} 26 X
5 | TOUR -MMC- 220500 1181 | OP | 19] 1.7 X 1282 | 22 221¥491 | 27) 25[1«892¢ OP | 27] 25 X
6 | SHARM EL SHEIKH -MMC- 220600 §511/91 | OP | 0B8] 00 UC. nem2 | 20| o717/a92 | 20| 1.1J174924§ op| 20| 11 X
7 | DAHAB -MMC- 220700 [iv2s2 ] OP | 1B 1.7 X 10252 | 18] 1714492 ] 20{ t7118892| oP| 20| 1.7 X
8 { NOWEBA -MMC- 220800 {51151 | OP | 20| 1.4 X w202 | 19 17|82 | 19| w718mm2 | orl 19| 1.7 X
Typs = Type of Visit
Avg: 18 16 22 20
OP = Sae voi for oporationalzation task. Total: 1 2 4 1 ] 0 0 6 2
Pl =Site viodd for puot task. IMG: 13% 25% 50% 13% 0% % 0% 75% 25%
SA = Sse vot far sub-project assessment. :
AV = Sise visa by adwisar for ather ressons.
Total number of visits (by type): opP 19
Osher 0
SR = Suitability Rating OR = Operational Rating Total numnber of sites visited: 8
Total pumber of sites: 8
0 - 0.4 = Completel ble or i 0-0.4=N.U. Not being wed. (U.C. indicates facility is under construction). Percmtage of sites visited: 100%
0.5 - 1.4 = Poar. Propar opanation is severly hi due 10 gability of sem. 0.5- 1.4 = Poar. Little or smproper wse s being made of isem.
15- 24-FnrM nally sustable - cha~ges are necded 10 improve suitabiliy. 1.5- 2.4 = Fair. [1om is being wod, but improvernent in wtilization is nceded. Porcontage raied “Fair” or betier on initial visit: 63%
25-34=000d J&nh-mm-ommm 2.5+ 3.4 = Good. Effart has made 10 use the iem 10 address the noeds. Percentage rated *Fais”™ or better on last visit: 100%
3.5 - 40 = Excellant. Jiom 8 vary weil masched 10 neods. 1.5+ 4.0 « Excellont. bien is being wsed very officiontly o0 address noods.




APPENDIX E

WORKSHOP CHECKLIST (ENGLISH AND ARABIC)
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CHECK LIST OF

MINIMUM CONDITIONS FOR VILLAGE COUNCIL WORKSHOP OPERATION

I.

II.

III.

The building must be completed and in good
condition.

A. Access to site and building must be clear of
debris, weeds and other obstructions.

B. All locks should be functional and keys should
be available for locked rooms, cabinets etc.

C. Floors nmust be finished.

D. If electrical power is available at the site,
it must be connected and usable.

E. Internal wiring, switches, receptacles and
lights should be of proper type, properly
protected for safety and functional.

F. Water service, if available, should also be
corinected.

The building must contain one or more rooms Or areas
set up as mechanical workshops.

A. Each should contain at least one solid
workbench with a mounted vise.

B. Hand tools should be available for use and
properly stored.

1. Wrenches and other tools used on a
frequent basis should be hung on a display
board above the workbench.

2. Fand tools not used on a frequent basis
should be kept in tool boxes or storage
cabinets.

c. Power tools should have proper plugs or
electrical connections and stationary tools
should be properly mounted.

1. Bench tools should be mounted on benches

or stands.
2. Wheel grinders should be bolted down.
3. Accessories which are needed to use tools,

such as: bits for drill presses, hoses for
air compressors, chucks and tools for
lathes and eye shields for arc welding
machines must he in place or be available.

D. The workshop ares shruiil be arranged for easy
access to tools and Lo clear of excess junk.

The building must have one room designated for spare
parts storage.

A. Shelving should be provided to hold the small
parts in an organized manner. Individual
shelves should be labeled showing part number
or the name of the part to be kept there.
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Iv.

c.

Large parts (pipeline valves, etc.) may be
arranged on the floor. Pipes generally should
be stored outside the building in racks or neat
stacks.

The items stocked and the quantities of each
will depend on the amount of equipment
serviced, but as a minimum should contain the
following:

1. One or more oil filters for each engine
serviced.

2. One or more air filters for each engine
using replaceable filters.

3. A set of tune-up parts (sparkplugs,
points, condenser) for each gasoline
engine.

4. A selection of gaskets, seals, bolts,
valves, fittings, pipe, etc. as necessary
for repair of water and sewer pipe
network.

A record book listing all parts stocked

(including the cost and stock quantity) should

be kept and be available and up to date.

The building should contain the supplies and
equipment necessary to perform the required
maintenance including:

A.

c.

A suitable quantity of oil and grease for
several oil changes and general servicing of
each vehicle or engine.

A grease gun, oil can, filter wrench, tire
gauge and water container, if engines are
serviced.

Shovels, picks and baskets for servicing roads
or underground pipe networks.

The following plans, records and reports should be
kept and be available for inspection:

A.
B.

c.
D.

E.
F.

G,

A copy of the current O & M plan.

A record book of work performed in the
workihop.

A file of shop work orders for work performed.
A record book of outside (hired) work done for
the workshop.

A vehicle usage log book.

Vehicle maintenance record books (one for each
vehicle.)

Equipment maintenance record cards (one for
each stationary project, pump set, generator
set, etc.)

A copy of recent QPRs from the site.



(] VI. The following charts should be made and posted on a

wall.

(] A

[] B.

(] c.

(1 D.

rev. C
11/2/92

Maintenance Responsibilities. This chart should

list each vehicle or piece of equipment, pump
set, generator set, kilometers of pipeline,
kilometers of road, building, etc. that the
workshop is responsible for. The name of the
operator or other person responsible for each
item should be included. The level of
maintenance performed by the workshop staff
should also be shown along with an indication
of whether or not spare parts are stocked for
the maintenance.
staff organization. This chart should be a
typical organizational chart. Its purpose is
to show how the staff is organized to meet the
maintenance responsibilities. The name of each
employee of the workshop, his or her job title
and who they report to should be included.

i i . This chart
should display the information from the O&M
plan PM schedule and list each piece of
equipment or project and the scheduled
maintenance type and date it is to be
performed. This chart should be kept current
showing when each maintenance was actually
performed.
i This chart should show a
list of the records that the workshop maintains
up to date. It should include all the records
listed above in sections III. D., and V. A - H.
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APPENDIXF

MAINTENANCE COORDINATOR MEETING SCHEDULE
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MAINTENANCE COORDINATORS MEETINGS SCHEDULE FOR PROVINCIAL GOVERMORATES

NG

PARTICIPANTS AND DA TES OFf MEETINGS

NRST MEENING

COVEANORATELS SECOND MLETING | NORD MEETING | FOURTH MEETING | AIFTIIMLETING | SIXTHE MEETING | SEVENTIH MBETING | SICHTH MAETING | NINGTHMEETING | TENTHMEENINGC | IR VANTH MESTING] FWEL VR 1T M Tine
s § Mas 12 May 16 Age DA 7 Moy 1Moy 17 fun 23 Jun 3o Jul e Jul s At
) Matruuh MO MCo t MCo L MCo Lk MCE MCeL MMC
2 Behwue bl M R " - R i
|} Charbiye b <" R i - " A
L] Kale B) Sheh b b e .« " b e - . b
13 Daqahliys - e .- .- * =" c " i
[ Demietia .- . =" A i A b A
7 lammliys A - - ... b .= .« .- - .
L] Narth Sunes - b - e e " i c
* Sonth Sina bl .- .- e .. b A
10 Menudiys - - .- - b .- .- .. i
n Shargiye - .- .- .- i - -
n Qalubiys bl MCe& MC ¢ E MCE MCoE MCeE MC
v Ciss .- .. ... .- ... .. .-
113 Foymam .- ... .- - A .- -
13 Berd Surl .- .- ... b ... .- .-
113 Minys .- .« A b .- .- b
7 Sebag i ... - R A - " .-
" New Vdley .- e .- .- c . .- b .-
pig Asswan .- e~ .. * " .- .- .-
» Red Seo - <. .- ... .- .- .-
n [ .- LR R .. .. .. ..
n Quna . . . = .. P o o o - - .o
ksl A-’-al .- . .. . - - .- . = - . - . ..

* Enclude (Sharqiys - Menuliya - Asswan - Qenal Edusystems Pilot Covernorates

MC

= Maintenance Coordinators Only

MC + E» Maintenana Coordinators ¢+ One Eng. from selected markaz
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APPENDIX G

EXAMPLE OF GOVERNORATE RESPONSES:
NORTH SINAI ACTION PLAN AND DECREE
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North Sinai
V.D. Department

MUC's & V Worksh Operati i i

Training Session Recommendations

On Wednesday October 2rd, 1991, 10 AM, and according to the
invitation dispatched for secretary general with the coordination

of Chemonics consulting office.

A training workshop was held for operating MMC's and VMC's funded
by LDII-P with the attendance of:

Secretary general

Marakez Chiefs
v.D. director and the section's technical staff

Organization and management director

Legal affairs, technical affairs and administration affairs

directors in governorate H.Q.

* v.D. director, water engineers, equipment engineers and
maintenance representatives in marakez

* v/C Chairmen whom had been visited

* % % % %

The session schedule was prepared by V.D. section which invited all
the previous mentioned.

Procedures:

The session was led by the secretary general who assured on the
importance to adopt steps for sponsoring the operation procedures
of MMC's, VMC's and LDII projects.

Discussions included the following subjects:
1. The purpose of establishing MMC's & VMC's.

2. Allocated funds for implementing subprojects from LDII 1st
cycle, also allocated funds for outfitting workshops with
tools and machine tools from LDII 2nd cycle.

3. Findings and observations at each site visited by V.D.
director and Chemonics team.

4, The basic needs from technical staff for each V/C workshop is
as follows:

One V/C supervisor
One mechanic

One plumber

One welder

* % % %



5.

where the organization and management director reveals that
there are 260 vacant technical positions in the governorate
budget can be occupied by advertisement in order to hire the
required staff for operating the workshops.

The possibilities for operating the workshops as investment
projects.

After elaborated discussion and considering the related section's
opinion and view, the following recommendations and its action

plan for implementation have been raised.

Recommendations:

1.

Compute all the existing employees on marakez level also the
actual requirement, and send this statement to the

governorate V.D section by 12/10/1991.

Hiring the needs from technical staff according to the
previous needs in stop 1 by 25/11/1991.

Compute training needs for MMC's and V/C workshops' staff and
inform governorate V.D. section by 1/12/1991.

Implement the training courses for technians by 10/1/1992

Submit a suggested investment regulations to operate the
maintenance facilities as an investment/service projects to
governorate V.D. section by 1/11/1991.

Final draft of investment regulations which will be approved
by a committee from organization & management, financial
section, V.D. section, administration affairs and legal

affairs by the 10/11/1991.

The session was finished at 1.30 pm,

Ng:§-
These recommendations were presented to the governar of North
Sinai and he wrote his comments on it as follows:
This is good but the important is to implement what is
suggested in the action plan. This is very important for the
operationalization of those Vv/C workshops and MMC's.
NSI/2/SK.

ol



The following page is a copy of North Sinai Governorate
Decree #519, dated May 13,1992.

The decree appoints Engineer Naim Ibrahim Awad as Maintenance
Coordinator working under the supervision of the Goverrorate
village Development Director.
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