ADRA October 28, 1993

viventist

Sevelopmen: Lo

Seliet Agenc

Iternanond.

TR p——— Agency for International Development

slver spring D 20904 POL/CDIE/DI
LY ON-0 >y Washington, D.C. 20523-1802

T 680 6T <Fax
Celex 4018 SDAY-U]

Re:  Quarterly Reports for Child Survival VII - Uganda
OTR #PDC-0500-A-00-1097-00

Dear Sir:

Enclosed please find two copies of four quarterly reports sent to us by
ADRA Uganda for 1993.

These have been sent to us as two semester reports, each of which
covers two quarters.

We realize that reports for each quarter should be compiled and sent
separately and have requested the country office to follow: this
procedure in the future.

Thank you for vour attention to this matter.

Sincerely,

Milton McHenry
Senior Manager
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A_REPORT OF CHILD SURVIVAL ACTIVITIES COVERING
IHE PERIOD FROM OCTOBER 1st, 1992 -MARCH 31,

1293.
% 71i2
MEMBERS OF STAFRit-
- Musoke Sgbakigye = Projleot Dircotor
« Lilian Meredith - Projeot Co-ordinator
- Annitah Namuyiga -~ Techiniocal Advisor (EPI & CDD)
- Deborah Saka - Teohinioal Advisor (FP & NUTRITION)
- John Kiyimba = Training Officer
- Laban Rutareberwa - Inocharge Agriculture & Kitohen Gardening
-~ Beverly Chapman ~ B/S Co-ordinator
- Ruth Wakabi - Beoretary
- Andrew Semambo - Supervisor - Kalagala Sub-ocounty
- Charles Musoke ~ Bupervisor - Zirobwe-Sub county
-.Livingstone Luggya ~ Driver
= Dan Kalimu = Driver

ACTIVITIES $~

I, Trainer of Trainers (TOT) Workshop Phase TI

During the month of Ootober, 1992 from 11th - 16th, a Trainer of
Trainers (TOT) II Workshop for Kalagala was organised and oonduoted
et Namugongo Retroat Centre. The oourpe objeoctives weret-

2) TFaotors Governing und affeoting Adult learners.
Teaching Methods - i.e. Starters/Coden and used of SIOWED

3
Questions.
4; Lesson Planning - covering Miero-Tesching and Aotural Teaohing
L]

5 Design Train/Workshop or CHWs.

II., Seleotion of VHWs,

After this training, Trainers were involvei in the seleotion of
Village Health Workers and these Village Health VWorkers (VHW) were
gelected acoordiug to the number of Homes each one responsihle for

20 homes or less,

1§ Effeotive Communiestion.

III, Health Information Seminar (HIS).

A ten days Health Information Seminar vas oonduoted by Sharon
Tobing from Sugdapp This Seminar took place from 19th Nobember to
3rd Deoember. It was aimed at putting Child Survival Staff in line
with the Health Information system required as per the Projeot
Proposal.
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Key Messages aonsidered in this Seminari-

- Basio Information to communicate to a Mother in eaoh of
the Projeot Interventions,

- Types of Registers to be used in tracing Mothers and ochildren
in the community,

- Home Visiting Guidanoe forms to be used by Village Health
Workers when viciting Mothers in the ocommunity.

- Summary forms to be used by Trainers he Bub-ocounty
supervisors for reporting purposes to higher offioces,

- Census forms,

IV, Launching of the Child Survival Projeot.

On 218t January, 1993, the Child Survival Projeot was officially
launched by vhe Minister of Health Dr, Makumbi also accompnnted
by the Minister of State in President's office for Rehabilitation
of Luweero Triangle.

In his speech, the Minister of Health wvho was the Guest of Honour,
expressed appreciation for the presence of ADRA in Uganda espeoially
with its ocontribution towards the Maternal and Child Health. The
Minister went on and sntressed that the Cevernment already launched

a oampaign for the immunisation of ohildren under 5 years end
Mothers of the Child bearing age. He expressed oonoern that over
110 ohildren out of a 1000 die before their 18t birth day and over
180 die before their fifth birth day.

Readting to the comment from the community mnmbers that he is the

first Minister of Health to vieit the two Sub-oounties out of time

in memmory, Dr. Makumbi said that he has always feared to visit the
people when he has nothing to prenent. But now that ALIA has organised
something in the Area, he feels proud to come and visit. Also he said
that the Government is only ready to work with organised communities
and people who are reedy to participate in organiscing and up-lifting
their own Health,

The Direotor - Child Survival Projeot, Mr, Musoke Sebnkigye presented
a report explaining the projeot objeotivas, summary of the findings of
the Baseline survey, and briefly how the projeot in planing to
achieve i1ts objeotives. During this occasion, ~ totnl number of 24
bloyoles were distributed. 16 to the Trainers and 2 hiocyoles to eaoh
olinio in the Sub-oounty to strengthen immunization.

Present weret-

- David Puoket — USAID Advinor for Child Survival Programes
in Uganda.

- Dr, Walemba N - Exeoutive Seoretary - Uganda Union SDA

- Barry Chapman - ADRA Direotor - Uganda.

- Dr, Lester Wright - Health Consultant - Loma Linda, University
U.S.A.

- Mr., Wangima - Histriot Administrator (Luweero).

- Miss Birabwa - = "~ ot oo .

Kiwanuka - Counnil Membiax RC .- Ianrerentative for

womon Luweero Distriot,

- Dr., Sessanga - Distriot Medioal Offioce - Luweero.
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= Mr, Katweere ~ County Chief -~ Wabusnana,

= Mr. Deo Nsereko - Chairman RC V - Luwrero Distrioct.

- Mr, H, Kibuuka Edunation Direotor ~ LEaotern Africa Division

- Dr. M, Golola Prinoiple - Bugema Adventist College

- Mr, P, Sebiranda - Headmaster - Bu;ema Snoondary School

- Miss Kayondo ~ Representative UPMB,

- RC Offioers in the sub-oounties, Members of the Villago Health
Sommittees, Trainers, Promoters, and members of the community at
arge.

Ve Trainer of Trainers Workshop III for Kalagala.

The workshop was oconducted from 27th January, to 5th February, 1993
at Bugemn in the Child Survival office. Eaoch morning, pnrtioipants
wvere pioked from their respective places to the Training centre.

The workshop was mninly addressing tho rent aetivities as per
Projeot proposal.

ObJjectivesn:

~ The CHW Supervisor to understand hisfller role and those of the
VHC and Promoter,

= CHW Bupervisor understand the role of the Promnter in EPI and
CDD.

= CHW Supervisor oan'. oonduot a Cenuus,

-~ CHW Supervisor ocan conduot Promoter Training.

- CHW Superviscr oan support the Promoter' in his/her area with
visits and feed-baokn,

~ CHW Supervisor oan obtain needed information of the Promoter

Reoords,

Vi. After TOT III -~ All Trainers got involved in the Training of
Promoters from 10th February, 1¢93. This Training continued for
3 waeks and during the Training ADRA Dtaff made o programme to
follow up the Trainers in ordor to auvsist them vhen necessary,

After the training of Promoters, the CIIV Supervicors and the Promoters
jNgre involved in tho Census. TFollowing thls training vhich vas

mainly fooussing on EPI and CDD - Reports from the olinics indicate

an inorease in the turn up of Mothers for immunizaticn. Aotual

figures for the month of March are not yet compilled ty the time

this report was written,

VII. Revolving Loanste

A revolving loan fund was crcated for the Trainers (cnY Bupervisors)
in order to avoid dependenoy on ADRA and consldering sustainability

of the projeot a’ﬁer the thrce years.

Trainers were asked to make projecto of their own ability and ve have
deoided to fund them, using the money vhich had been budpgeted as
salary for CHW Supervisors,
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the 1ist of Trainers and their types of projeot they are
ocarrying outt=

1+ Kasirye Mike 2 Aores of Garden peas

2, Fatuma Nantege 1 Aore Capsioum

3. Mawejjo Koim 3 Acrns of S, Potatons

4, Emmy Katamba 2 Aoren of Hot Papporn

B L. Smekanjako 2 Aoxres of Green Popper

6. Farida Kiiza 3 Aores of Beans plus Maize
7. Musisi D, One Hifor

8. Nsubuga G. " "

9. Xato Muaoke " "
10, Kityo J. A Shop
11, John Katweere 2 Aores of Gren Pepor
12, Robert Lutaya Coffee buying
13, Jonmeph Mawanda A shop
14, llebert Lubvama Agrlioul burc
15, Je. Nakaou}jo A Poutry
16+ Go. Naubuga One "if:r

17 Rehema Kaaya A Poultry

Also ADRA has aontaoted Shell aompany Uganda to sunply ua with

seedlings for Red papper. This papper has been distributed in all
of our cowmunities in Kalagala as an inocome genorating activity to
help the people out of poverty.

This message has been oarried out in the whole sub-oounty and many
people have weloomed the programe. Shell aompany is willing to
buy all the produat.

Seleoction of VHC and Trainers in Zirobwe.

The seleotion of village heoalth ocommittees anil trainera for Zirobws
was oonduoted from 16th to 26th February, 1993. A total number of
16 village health commettees were releoted at Sub-parioh levels,
Community members were mobilized by RC Offioern and Chiofs and the
Committee members were seleoted demooratically by the nhowing of
their hando, or liying behind oandidates of their own nholoe,

Eaoh committee is gcnerally made up of 11 mrmbers with at lecoat 6
women, A total number of 19 Traincrs were selecteds In vome
parishes we had 3 Trainers seleoted depending on the number of
Homes in that Ares. A Trainer is evpcoted to supexvine about 400

Homes,
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Training Village Health Committees:s

Training of Village Health Committres vas conduocted from 15th to 26th
Maroh, 1993, This was a one day's ceminar ooveringi-

- What is ADRA.

~ What {8 Child Survival and its objeotiven in Zirobwe.

Health and Development = llainly oconsidering - faotors
affeoting development in a Community.,

Roles and Qualities of a UNC, Trainer, and ViV,

Prevention a2nd Cure,

Signed

Musoke Sebakigyn,
Direotor.
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