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Office of Women in Development
USAID Room 714

SA-18

Washington, DC 20523-1816

Dear Rosalie:

Enclosed is the fourth quarterly report for 1993 of the Partners of the Americas
WID grant for democratic initiatives in the Central American Region. There was a iot of
activity in the quarter. Therefore, I attached three relevant reports done by the
Nicaragua-Wisconsin, Costa Rica-Guatemala and Honduras-Vermont project
coordinators. Since a portion of small grant funds went towards adapting and designing
materials for the various workshops I have also enclosed samples of those in both
Spanish and English. .- '

I am taking this opportunity to alert you to the fact that the next quarterly report
coincides with the end of the grant funding period (9/29/92 through 3/31/94). Rather
than submit a quarterly report followed by a final report within ninety days of March 31, I
am requesting a waiver of the quarterly report for the next period.

I look forward to meeting you later this week to review the WID activities in which
Partners has been involved and to discuss future collaboration.

W/{/ |

Barbara Bloch
Regional Director
for Central America

Enc.: 5 copies of report

cc: POL/CDIE/DI j

o COPRY

The National Association of the Partners of the Americas, Inc.



QUARTERLY REPORT
LAC-0793-G-00-2021-00
PROJECT NUMBER: 936-2750, AID/W

OCTOBER 1 - DECEMBER 31, 1993

Fourth quarter 1993 activities were abundant as four partnerships (Guatemala,

Costa Rica, Honduras and Nicaragua) organized in-country participatory seminars
around the theme of democracy. In addition, a region-wide workshop on conflict
resolution and reaching consensus took place in San José, Costa Rica. The latter
preceded the Partners of the Americas Internaticnal Convention focusing on
"Democracy in the Hemisphere".

The goals and objectives of the quarter were:

(1) identify civic education initiatives that can be replicated in other
countries;

(2) assess techuical assistance, training and small project grants
previously disbursed;

(3) evaluate project success and feasibility of expanding and/or
replicating project activii’~c i Central America and other regions.

Highlights of the Quarter

43 specialists representing women and youth organizations, municipal
governments, ministries (health, education and planning), schools and special
interest groups in health and the environment participated in the Central
American Regional workshop held in San José, Costa Rica. Participants came from
all the Central American countries, including Belize, Panama and the Dominican
Republic as well as counterparts in the United States.

The workshop was designed to (1) address the need for additional training in the
democratic arts skills of conflict resolution/ problem solving and managing
diversity; (2) share civic education project experiences and evaluate their impact
and (3) strengthen the network of civic groups in Central America. This meeting
provided an opportunity to achieve the goals of the period. It is worth mentioning
that in the spirit of applying democratic principles the partnerships drafted and
signed an agreement to develop a network in the region. Each committee
identified a "communicator" responsible for providing information to their
counterparts in the region on common projects and the availability of technical
assistance and training within the region. Areas of common concern and
information networking are youth development, agriculture, emergency
preparedness and the environment. The feasibility of establishing computer
linkages was discussed and will be part of the follow on activities in 1994,
(workshop agend.. and training materials attached)

A consultant/sociologist in community education traveled with the President of the
Costa Rica Partners to Belize, Guatemala, Honduras, El Salvador and Panama at
the end of September to attend meetings related to civic education and to lay the
groundwork for the November workshops in citizen participation and community



education. In addition to sharing the Costa Rica experience with their neighwoors,
they identified common areas of concern in organizational management of the
Partnerships and recon mended further opportunities for south-south technical
assistance in stra':gic planning, project implementation and monitoring.

Three executive directors of community development organizations from
Talamanca, Limon and Hojancha traveled to Oregon in November tv receive lurther
training in basic group facilitation methods: techniques for team building, event
planning, decision making and problem solving. Talamanca and Hojancha plan to
host follow up meetings as part of the Costa Rica-Oregon project plans in civic
education - to strengthen the role of community organizations vis a vis their
interaction with local government related to a decentralization zffort in Costa Rica.

The first follow up seminar held in Talaman<a, Costa Rica from November 5 and 6
was designed to review implementation of projects and to evaluate training
techniques. Ten organizations participating in the meetings filled out needs
assessment questionnaires.

The Nicaragua-Wisconsin Partners coordinated a "Winning Through Participation”
meeting November 23 and 24, 1993. Twenty seven civic leaders from six cities
(Rivas, Matagalpa, Jinotepe, Diriamba, Chinandega and Granada) along with
representatives from the Ministry of Education attend=d. In addition to newspaper
coverage, the local television station in Rivas covered the closing of the meeting.
The purpose was to define and plan activities to promote greater citizen
participation on issues confionting each of the cities and to empower local groups
to take action in their respective communities on issues such as women's health,
integration of the handicapped into the workplace and the schools and youth
alternative education.

With assistance from the Costa Rica Partners, Guatemala-Alabama held a two day
workshop December 5 and 6. Materials designed by the committee in Costa Rica
were used. A trainer from Costa Rica facilitated the meeting. (A report on the
workshop and samples of materials developed attached)

17 volunteer technicians attended. Five represented organizetions from Coban,
Flores (El Peten), Quetzaltenango and Huehuetanango. An important result was
the identification of specific educational projects which would motivate community
action without posing perceived threats to local government. Cne such project is a
television program targeting middle school age children in which they would have a
dialogue with specialists on the constitution, laws related to environment and
preservation of the patrimony, emigration, penal and civil code,etc. Capitalizing
on a long time journalism exchange program between Alabama and Guatemala,
the group also proposed setting up a radio program on these same issues in the
other departments of the country, specifically these where the partnership has
affiliated chapters which will provide program assistance. Radio journalists who
participated in these exchanges would be tapped to run these shows weekly.

The executive secretary of the Ministry of Education spent two weeks in Vermont
to observe civic education school programs, to consult with the Vermont Center for
Democracy and leaders of women's civic organizations. Her visit was followed by
the second Zamorano workshop on developing a civic education curriculum for
Honduras. Three members of the Vermont Partners also traveled to Honduras to
participate in Zamorano II.



An important spin off of this exchange is the proposed involvement of the Vermont
Center for Democracy in working with Honduran women's groups to form support
groups for women seeking electoral positions in national and local government.

45 people attended Zamorano Il representing the three major political parties, th.
Association of Women for Peace, labor unions, the university assaciations and the
Federation of Women's Associations. It was recommended by the working groups
that a directory of public and private civic organizations and an inventory of
available resources be drafted for distribution throughout the country.

National elections occurred in November as well. The Vermont Partners were,
therefore, invited to act as observers and to recommend activities for future
implementation which would encourage women from urban and rural lifestyles to
become involved in community welfare projects.

The Belize-Michigan Partners were given a small grant to organize a "Meet the
Politicians"” Forum for high school age children scheduled for February 1994,

Lessons Learned

Seven of the eight Partnerships in Central America have been the catalyst for
initiating a dialogue with all sectors of society to define civic education and
democracy within the framework of their individual countries' systems. Four of the
seven directed resources towards preparation of materials for workshops to
address the concept of empowerment - training "new leaders for democracy”, as the
Costa Rican's put it, so that organizations can do a better job of mobilizing
constituents to take action, to view their governments differently, to not only work
together to improve their communities but to also make political leaders
responsible to the citizenry. These are the long term goals and need constant
reinforcing. There has been some frustration with dialogue in that it has diverted
funds from discrete projects, the product used to involve people.

Central American Partners indicate that the region is in conflict and grappling with
the issues of "democratization". Therefore, the region-wide workshop in San José,
focused on sharing some techniques to deal with conflicts and decision making or
reaching a consensus amongst diverse groups with different agendas.

In the case of the El Salvador-Louisiana Partners they chose to immediately work
on a project before engaging in consensus building. The project had to be
temporarily suspended. After the meeting in Costa Rica, the committee is seeking
other collaborating organizations and redefining its goals in light of current
political circumstances and limited financial resources.

Substantive reports for evaluative purposes are slow in coming and make
documenting impact and results in the short term difficult. In the final months of
the grant our efforts will be directed at collecting information on the citizen
participation activities in the region and fine-tuning the niche that NGOs can fill in
strengthening local governments.



Financial Report

92% of the grant has been spent. The remaining funds will be used toward
collecting and analyzing information for an evaluation of the project. Overruns in
administration (staff salaries and G&A) will be covered by the excess of funds
allocated to the regional center.

f:\excel\budget\192sp.xls

National Association of the Partners of the Americas Inc.
1424 K St. N.W. #700
Washington DC 20005

Financial Report LAC-0793-G-00-2021
As of December 31, 1993 Prepared: February 9, 1993

Award: $171,000
Obligated: $171,000
Term: September 29, 1992 to March 31, 1994

Inception

To Date Unexpended
Description Budget Expenses Balance
Partnership Reps $14,000 $14,442 ($442)
Regional Reps 5,000 6,759 {1,759)
Regional Center 27,000 19,688 7.312
Volunteer Travel 22,000 16,430 5,570
Staff Travel 8,000 6,615 1,385
Other Program Costs 40,000 36,241 3,759
Other Direct Costs 3,000 3,805 (805)
Small Grants 25,000 24,943 57
DIRECT COSTS $144,000 $128,923 $15,077
Indirect Costs 27,000 29,041 {2,041)

TOTAL $171,000 $157,964 $13,036




WORKSHOP REPORTS



PARA: Bénbana Bloch
Dinectora de Programas
NAPA

DE: Luis Angel Acevedo A, == "
Dinector de Proyecto de Participacidn Céudadana
Comparierisme Costa Rica-~Oregon

ASUNTO: Informe Téenico de Seminawio realizado en Guatemala

FECHA: 13 de diciembre de 1993

* B2 seminailo tallen fue nealizado durante Los dias 6 y 7 de diciembre
en Las L{nstlaciones del Instituto Guatemalteco-Amerdcano | IGA ) de a-
cuendo a proghama de trabef~ cstablecddo.

* Pana el desarnoflo del tallern se partib de La nealidad guatemalteca
y de fa experiencia ongantzativa, prdetica de Liderazgo, de Las pencep-
ciones , ejemplos exifosos y erronres de Los participantes, que permd-
Lierna como recurnso metodolbglco y téenico el andlisis de Las fuenzas
vitales de Las onganizaclones, sus debilidades, Los pelighos en La im-
pLementaciin de un proyecto de partieipacibn ciudadana y Los benefi-
cios a conto y mediano plazo.

* Se hizo un trabajo grupal con gulas de discusébn y apoyos concepiua-
Les que provoced un proceso reflexivo, intenpretativo y deciésional en
nelacibn a :

*Nuevo escenarbo soclopolltico de La hegifn y Guatemala.

’Nueva concepedbn de Estado y de Los procesos sociales,

*Procesos de descentraldzactln, desconcentracién, regionalizacién y
de participacibn cludadana.

*Rearticulacibn, dnteghacibn y allanza de fuerzas en procesos de pan
tlelpacdbn cludadana. -
*Plan de accifn para fa formulacibn de un proyecto de participacifn

cludadana.
*Nueva concepcibn, caracterlsticas y papel del nuevo Liderazgo so-
clal.

* Como nesultado de este proceso de trabajo grupal se fonmubaron 2 ‘pro
yectos espectficos, estrnechamente nelacionados con procesos de comund-
cacdbn radial en Los departamentos regionales y gestidn o participacin
comunétaria en proyectos de conservacidn ambiental y de educacién ci-
vica,
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* pon nazones estratéglcas en Guatemala, no se puede hablarn de parti-
cipacibn ciudadana, por sen un téumino de una connotacibn Ldeoldgica
y partidaria.

* A partin de Los objetivos y metas de Los proyectos, se definid un
thabajo de fontalec.oniento de Las filiales del Compaiienimos y La in-
conporacibn de fa FLACSO, en el desanroflo de procesos de participa
cibn en donde esté implleita La accifn gubernamental que favorezean
estas (ndlecativas panticdpativas.

* la presentacin definitiva de Los proyectos de acuerdo a procedd-
mientos téenicos establecidos send presentada a NAPA pon €a Lic. Ed-
na de Rodas en este mismo mes y Las activ.idades de .implementacibn u
asignacibn de necunsos y nesponsabilidades se hardn en jornada de
thabajo programada para ef mes de enerno de 1994 ( el dia 27 o oL

24 ).

* Pon pante del Compaiierismo de Guatemala se me entregd fa suma de

$ 79 ( equivalentes a 450 quetzales ), que fueron L{nsuficlentes pa-
na cubuin gastos de alimentaclOn y hospedafe, que fueron cubientos
por mi persona directamente. .

* Es necesanio pensar a conto plazo en una capacitacibn sobre as-
pectos tednicos y téendicos de ornganizacioned sociales, estilos mo-
tivacionales de Liderazgo a nivel comunétarnio y evaluacibn de pro-
yectos sociales, que forticezca el trabajo de fLas filiakes del Com-
paiienismos y de fas instituciones que formaran parte del (os) pro-
yecto (s].

* Pon @ltimo menclonaile que £a actlvidad se hizo con La participa-
cibn de 17 personis y no de 35, como se me habfa comunicado, Sin
embargo, el No. y La calidad de Los nepresentantes de £as organi-
zaciones participantes, facilit6 mds bien mayon pnofundizacibn de
Los temas y Loghar al §inal un fermulacidn en detalle de £Los pro-
yectos y con el calendanio nespectivo.

* Adfunto programa, gulas de discusidn, documentos de apoyo, Lisia
de L04 participantes y Liquidacifn en detalle de gastos incunnidos
de mé parte.

En espera de atencidn a La presente y desedndofe feliz navidad y
afie nuevo, asf como a Stuarnt, Anita, Paul, se suscribe,

Con todo nespeto, un servidon,



PARTNERS OF THE AMERICAS
VERMONT - HONDURAS
REPORT - Civics Education Committee
12/92 - 12/93

After being elected to the Board of Trustees, in January 1993 I, Dolores
Sandoval assumed the Chair of the Civics Education Committee. My first
exposure to the activities of the Civics Education Committees both North
afx}d South came with the visit of Carlotta de Garcia to Vermont in the Fall
0f 1992,

The proposed joint project to strengthen democratic initiatives was pre-
sented from the Honduras Committee. They had outlined a project to
educate citizens by working through women's groups, unions, and various
socio-political organizations. A national conference to kick-off this effort
was planned for Spring 1993.

The proposed national conference, Zamorano I, was scheduled for May 28-
29 at the Pan American Agricultural College at Zamorano. Upon
Sandoval's arrival in Honduras on May 24th discussions on final points
and aspects of the Z I Conference program were held.

May 25, following meetings in the Companeras office, Divina de Tercera,
Irma Maradiaga and Sandoval attended a farewell reception for an
outgoing USIS project director and met the new appointee, Kennedy Veal,
whom we later met with in his office for a more formal discussision.

The Conference included representatives from & Lroad range of
organizations as well as individuals from AID, and Juan Ramon Martinez,

professor and well-known lawyer.

May 29, second day of the conference the representatives from El Salvador
and Nicaragua helped draft a joint letter requesting a a special pre-
convention meeting in Costa Rica in order to aid in coordinating efforts of
Central American Partners program with their Northern counterparts.

A tour of the Zamorano campus with the Assistant to the President resulted
in greetings for Dr. William Christmas of UVM who had been there and
helped them develop their emergency health program.

Mayv 29 there was a trip to Siguatepeca to visit the ceramics workshop
project and meet the students and faculty from UVM on the course the
Companeros had planned for them. We continued with them to
Comayagua to see the old cathedral.

May 30 the de Terceras took Sandoval to visit Santa Ana and Ojojojona, two
towns from the mid-1800's.

May 31st worked in Office on reports/evaluations from Z I, and



p 2 Civics Education

developed plan outlines for Zamorano IT and III. Also planned two
luncheons to which business people would be invited to try and win their
support of the democratic initiatives project.

June 1, John Chater joined group in discussion of the Z II and 111
efforts. In the evening the two faculty Helen Wagg and Gil McCann met
with us at Ligia Velasquez's home.

June 2, Met with Kennedy Lechman Veal, Director of Cultural Programs
for USIS. He offered the assistance of his office in setting up video
conferences with other Central American countries. He indicated he could
provide monies to support professors' travel and NGO experts. This
support could go VT to Honduras as well as Honduras to VT. He outlined
the interest-topics USIS would support such as human rights, NGO's, legal
profassors, institutes, forum speakers, civil liberties experts, and demo-
cratic institutions programming. Several months lead time would be re-

quired.

Later met with Guaros (Inclusionary Education Program) in preparation
meeting for August Conference. Discrssed possibility of their visiting
Vermont to spend more time in school classrooms for a hands on

experience.

Later discussed possivility of a photo exhibit by Dr. David Andrews of
Middlebury as part of the Cultural Committee projects. Met at Teacher's
College with UVM students. -

June 3, visit by UVM students to Companeros Office and then to the
Alcalde of Tegucigalpa's Office to receive plaque and certificates.

June 4 lunch meeting with Vice President of the Honduras/US Chamber of
Commerce to discuss ways in which she might assist Companeros
civic education project to include more of the private sector.

June 5, Picnic with students from UVM and their Honduran hosts at
Valle de Los Angeles.

June 7, met with Ron Glass, representative from AID to discuss
possible role for Companeros with his program which was seeking
an umbrella organization.

June 8, returned to Vermont.

Discussion of efforts underway with VT Board followed and with John
Chater who was visiting Vermont.

During summer of 1993 newpaper accounts of the Verment Secretary of
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State's project, The Vermont Commission on Demcracy, appeared. Corres-
pondence was exchanged about the possibility of a connection between the
Partner's Civic Education Project and his Commission activities.

Oct. 15, Maria Luis de Pass and Divina de Tercera arrived from
Honduras to follow up on Civics Education and Emergency Preparedness
Programs. Annabella Bruch arrived on October 16th and attended the
Partners Board Meeting. Also, two representatives of the Guaros arrived
for their visit-participation in Vermont schools.

Sandoval, Aleong, de Tercera and de Pass met with Don Hooper, Secretary
of State and discussed possible connections with the democratic iniatives
aspects of the two programs. Annabella Bruch and Dolores Sandoval
attended one of the Vermont Commission on Dem ycracy open hearings in
Springfield, Vermont. The option of Nat Frothingham, coordinator of the
Commission project, attending the Honduras Z IT meetings and attending
the NAPA Convention and pre-convention workshop was examined.

Chandra Aleong, was designated to present in Spanish at the Z II
Conference, a synopsis of the Vermont Partners Project on Civics
Education.

Nov. 9, Chandra Aleong and Dolores Sandoval left for Honduras and
Z 1I Conference to be held in Tegucigalpa. Nat Frothingham was unable
to participate but will prepare to do so for Z II1. :

Nov 11 & 12 the two day Z II took place and Ron Glass of AID, as well as
Ambassador and Mrs. Pryce were Conference participants. The
Conference was well attended and proceeded according to plan. An
executive committee was elected from the participants which will continue
to work on the outreach aspects which will lead up to Z IIL

Aleong and Sandoval along with Maradiaga, Garcia and Enamorada went
to Costa Rica for the Pre-Convention workshop on Leadership Development
and Problem Solving. Ute Regan joined them there. Chandra Aleong
returned to Vermont before the Pre-Convention and did not complete her
committment to the project.

The Vermont-Honduras partnership was one of three selected to present
their Democratic initiatives project. The videotape from Z I, was well
received and it appeared this was the only project where both North and
South are working on similiar objectives simultaneously.

The Nov. 18-20 Convention at San Jose was a good opportunity for the
Central American partners to n-*work and develop projects which they will
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coordinate and work on individually with their Northern partnerships.
Over several days in numerous meetings these efforts are structured and
an agreement signed in an apparent first step for greater coordination and
partnering.

Nov. 19 Dolores Sandoval moderated the panel "Thé Role of Women in the
Consolidation of Democracy” with panelists from the USA, Central and

South America.
Nov. 21 group returned to Honduras.

Nov. 22 meetings were held to evaluate the Costa Rica activtities and
discuss outcomes and plan next activities.

Nov. 24 meeting with Executive Committee elected at Zamorano II is held
in Companeros Office. Sandoval began to prepare for election observation
tasks. Various meetings were held in this conjunction, Official
Observation credentials are received.

Nov. 26 a reception at the Presidential Palace yielded references from
several people who had in past years participated in Companeros activities
such as the Youth, now National, Symphony and a dancer from the
folklorico group which had performed throughout Vermont. Also,
President Callejas mentioned Senator Leahy's upcoming visit to Honduras.

Sunday, Nov. 28 was election day and a national kaliday. The Assistant to
Sr. Juan Ramon Martinez, head of the Tribunale Nacionale

Elecciones (TNE) was assigned to accompany Dolores Sandoval,
Companeros Delegate, to election sites, in particular to Ojojona, and later to
the Banccentrale headquarters for tabulations. President-elect Reina of the
Liberal Party was declared the winner that evening.

Nov. 29 Sandoval, Maradiaga and de Tercera held a meeting to discuss
inviting members of the new Honduran government to Vermont to observe
Town Meetings in March and visit with Vermont Legislators. Sandoval left
for Vermont and arrived November 30th. She immediately delivered a
letter fron: the the President of the Board of the Companeros to Senator
Leahy's Office in Burlington which was inviting him to visit their office
during his trip to Honduras on December 6th.

Submitted by
Dolores Sandoval, Ph.D.
December 12,1993
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Como desarrollo de una de las actividades dentro del Proyecto de Educacidn
Civica/Participacidn Ciudadana se realizd el seminario-taller " Ganando a traves
de la Participacidn"” impaetido por el Lic, Manuel Samayoa del Instituto de Asun-
tos Cutturales (ICA) de Guatenala.

El seminario se realizd el dia 23 y 24 de noviembre cumpliendo con su re-
programacidn, ya que iste fud suspendido en el mes de septiembre por fuerza ma-
yor,

Al seminario asistieron representantes de los compafierismos y lideres de
organizaciones civicas de las ciudades de Rivas, Matagilpa, Jinotepe, Diriam-
ba, Chinandega y Granada, ésta dltima fué una alternativa en la segunda progra-
macién ya que se previd la posible ausencia de la ciudad de Ocontal por motivos
de distancia pues hubo un cambio en cuanto al local del seminario que original-
mente iba a sealizarse en Managua y se pasd para la ciudad de Granada. .

Para la realizacidn de la actividad se tuvo en inicio problemas de tipo e~
condmico, pues no tenlamos recursos para comunicacidén, viajes a Managua, gasto
de papeleria etc., lo que dificultd el apoyo de la oficina central en Managua.
Los gastos incurridos fueron reembolsados en el mes de septiembre con la suma
de $250,00 délares que entregd Sherin Bowen. Soportes de estos gastos fueron
entregados en parte a Sherin con copia a la oridina central, el resto de gas-
tos incurridos directamente por la oficina fuerec:..reembolsados con ese mismo
dinero, entendiendo que ellos enviaron sus copias de gastos a Wisconsin,

La organizacidn y preparacién del seminario en su reprogramacidn fue mas
fdcil, pues solo implicaba confirmar las ciudades y las personas ya seleccio-
nadas para la primera actividad no realizada.

El seminario se rcalizd en el tiempou previsto, inicidndose el dia 23 a las
9 AM, y terminando el dia 24 a las 5 P,M. en el lugar de retiro llamado el Te-~
peyac, Granada, Se ofrecieron a los participantes, dos almuerzos, un desayuno
Yy una cena, Sec sirvieron 4 refrigerios. Los participantes pagaron su transpor-
te y no se les cobrd ninguna cuota de asistencia.

El dia 22 dec noviembre por la noche nos recunimos el cquipo declNorte y del
Sur junto con el facilitador para planificar juntos .cl desarrollo de la acti-
vidad la cual fue considerada por los asistentes como una excelente experiencia
donde aprendieron un método prdctico que vendria a fortalecer las organizaciones
respectivas de los lideres propérciondndoles herramientas nuevas para lograr
concensos dentro de las wmismas y con grupos diversos.
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Al finalizar el taller los participantes se separaron por ciudades para di-
sefar un esquema de proyecto civico a ser desarrollado en sus respectivas comu-
nidades, los que quedaron de compartirse con los diferentes comités a fin de
completarlos y recavar nuevas ideas y una vez consultades remitirlos a Wiscon-
sin para el apoyo de sus respectivas ciudades compaileras o por NAPA.

Se dié publicidad a la realizacién del seminario durante el desarrollo del
mismo y despuds por la radio con cobertuma a nivel nacional y se publied un ar-
ticulo en el diario La Prensa. Tambien se presentd en la ciudad de Rivas parte
de la clausura del seminario a travds de la televisidén local.

El seminario fué para las coordinadoras una magnifica experiencia y un re-
to, ya que no nos dimos por vencidas cuando se tuvo que cancelar la primera pro-
gramacidn ya que ésto habla reducido al presupuesto a $1.200.00 para cubrir to-
dos los gastos que ocasionaria volver a preparar el seminario para el mes de no-
viembre, Tambien implicaba riesgo realizar este seminario tomando en cuenta la
inestabilidad del pais y los peligros que aun representa tratar de impulsar ac-
tividades de carécxer democritico .en una sociedad altamente polarizada donde
hay que escoger muy bien a los participantes para evitar la politizacidn de lag
mismase

Fué tambien una experiencia motivadora y enriquecedora a través de la par-
ticipacion de los demds. También nos permitid que renacieran esperanzas de que
nuestra sociedad se vaya transformando teniendo como meta gozar de una verdade-
ra democracia.

o foang crt
race Lacayo Lic,Arelis de Vita

Ccordinadora oordinadora.

4 de diciembre de 1993,

cc: Dr, J. A, Cantédn
Sra. Sherin Bowen
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SMALL GRANTS PROGRAM
MAIN ACTIVITIES OF PROJECT;

This project is truly a partnership. North and South are working
together as equal partners to bring about better t ;ained
Nicaraguan citizen-leaders who will be instrumental in
facilitating projects in the area of Citizen Participation/Civic
Education .n a more peaceful, more prosperous Nicaragua. To that
end, North and South working together convened a workshop or
seminar ("taller/seminario'") in Tepeyac just outside of Granada,
Nicaragua, from November 23 to November 24, 1993. A total of 27
people attended representing Wisconsin and the Nicaraguan
Minister of Education as well as civic leaders from 6 cities in
Nicaragua. (Ocotal was unable to attend because of the distance
to Granada. This points up the fact that for futurr seminars we
need to be geographically dispersed throughout the country so as
not to exclude any city from participating.)

The method of facilitation education that ‘was used was new to all
of the Nicaraguans present. We in the North had had a previous
exposure to the approach, but were by no means competent to teach
it, especially considering the complexities of the political
scene in Nicaragua. Therefore, we went outside of our
organization and employed a young Guatemalan facilitator trained
and experienced in the method taught by the International
Cultural’ Institute of Chicago.

PRINCIPAL RESULTS AND ACHIEVEMENTS

Attached please find the evaluations of the participants of the
workshop. They speak very well of the results of the training.
The final activitiy of the workshop was to write, city by city, a
project 'doable'" in 6 months time.Each group has returned to
their city and is at this time presumably working toward
completion of their project. We are in the process of preparing a
mid-point evaluation for the participants to complete and return
to us so that we can evaluate progress and volunteer help and
assitance from the North if needed. The mid-point evaluations
will be mailed and returned to the Southern coordinators, then
forwardecl to the North. Final project evaluations will be due
sometime in June. This has been considered a "pilot'" project
since all of the interested Nicaraguan cities could riot
participate because of limited funds. Therefore, we expect to
learn from this first endeavor and feel we are in a position to
make corrections along the way. North and South definitely view
this process as a learning exprerience.,

The most gratifiying result of the workshop for those of us in
the North has been to see the deep feeling and commitment of the
Nicaraguans to Civic Education. During the brain storming
portions of the workshop (and that is an very important part of
the method) we were able to >bserve the interactions of the



Nicaraguans in their discussions of how to improve their country
and how to make the government more responsive to citizens needs
and wants, The variety of ideas was immense and the depth of
feeling, even passion, was impressive. To be sure, the needs in
the South are very different from ours in the North, so that
Nicaraguans doing for themselves is the only way we can possibly
hope to have success in the area of Civic Education. Our role,
according to our grant is now to aid and support any of their
undertakings in any way we can, working with Northern civic
groups whose goals and interests are compatible with Nicaraguan
counterparts.

Please find attached a two page "informe" written by our Southern
coodinators. I'll translate just the final paragraph to
underline the type of result we had at our workshop., "It was a
motivating, enriching experience reached through the
participation of all. Also, it permitted us to give new birth to
our hopes that our society can change and go forward, having as
our goal the enjoyment of a true democracy."

One last word. Because this workshop was in effect a continuation
of our September effort, (cancelled because of the transportaiui
strike) we were forced to be ''creative'" to accomplish our goals
since we had already expended a considerable portion of our
budget on the first go round. In order to economize, we chose to
convene the workshop in Tepeyac, a '"retiro" run by nuns. There
were limitations such as no telephone, no means of copying
documents, etc; however, the benefits far outwelighed the
limitations. The atmosphere was rural, .he vegetation was lush,
the quiet was shattered only by the howl of monkeys and the
alarmed cries of the flock of "watchdog'" geese, plus a few other
assorted wild sounds. The nuns fed us well, the accomodations
were absolutely bare bones, (very cell-like) but all of this
worked beautifully for us. We were isolated, congenially.
Concentrating on our task was no problem. There were no
distractions. All in all, we came away having almost had a
spiritual kind of experience. The serendipitous setting added
greatly to the success of the workshop. We would do it again,
just so.

(I'll attach an envelope with a few slides.)



MATERIALS DEVEEOPED BY PARTNERSHIBS
FOR

LEADERSHIP IN A DEMOCRATIC SOCIETY



Partners of the Americas

Democratic Arts Skills Building

Facilitator: Miguel Valenciano
Director
Interface Network
Beaverton, Oregon

LA CATALINA
HEREDIA, COSTA RicA
NOVEMBER, 16-18, 1993
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Partners of the Americas
Democratic Arts Skills Building Workshop
La Catalina, Heredia, Costa Rica

November 15 - 17, 1993

Facilitator: Miguel Valenciano, Director, Interface Network, Beaverton, Oregon
Workshop Purposes:

u To provide participants in Partners' Central American Citizen Participation Project with
training in democratic arts skills - skills that are nccessary to work effectively and
democratically with civic organizations;

To share partnership civic education project experiences and evaluate project impact;
To discuss issues related to democracy and citizen participation; and
To strengthen the network of civic organizations in Central America.

November 14 - 15

Participants arrive and settle into La Catalina.

H

Monday, November 15

6:30 p.m. Dinner

8:00 p.m. Keynote Speech: "Managing Democratic Organizations for Advocacy,
Empowerment and Grassroots Participation," Benjamin Son Turnil, President,
Asociacion de Cooperacion para el Desarrollo Rural de Occidente (CDRO),

Guatemala.

Tuesday, November 16

8:00 am Breakfast
9:00 am - Introduction
12 noon

Community Building
Democratic Skills Building: Creative Problem Solving:  Bridge of. Knowledge

12 noon Lunch

/[),\



1:00 -
5:00 p.m.

6:00 p.m.

7:00 p.m.

Democratic Leadership: One Up, One Down

Democratic Skills Building: Consensus Building
Negotiation
Decision Making

Dinner
"Partners of the Americas, A Model for Democratic Leadership," talk by

William S. Reese, President, Partners of the Americas, and Sherman Thomas,
Central American Representative to Partners of the Americas' Board of Directors

Wednesday, November 17

8:00 am

9:00 am -
12 noon

12 noon

1:00 -
5:00 p.m.

6:00 p.m.

Breakiast & Roundtable Discussions:
"Managing Divcrsity” - Delight Allen, Michigan-Dominican Republic Partners;
"Effective Volunteer Management" - Sally DeLeuw, Oregon-Costa Rica Partners

Community Building
Team Building

Partnership Projccth Presentations:

El Salvador/Louisiana "Alternative Communication for Civic Education"
Honduras/Vermont "Development & Consolidation of a Civic Ed.
Program Design to Strengthen Democracy"

Nicaragua/Wisconsin "Citizen Participation/Civic Education”
Dominican Republic/Michigan "Media Training for Non-Profits"
Belize/Michigan "Mecet the Politicians" and "Citizens and the Law"
Costa Rica/Oregon "Citizen Participation for the Democratic
Revitalization of Community Organizations"

The Change Process

Lunch

Action Plans: Application of Democratic Skills to Partnership Projects
What's in store for Citizen Participation? Partners' New Program
Closure/Evaluation

Barbecue Dinner

Thursday, November 18

8:00 am

Breakfast and Transportation back to San José



CONFLICT STAGES

1.  People want something,
but run into someone who
disagrees with them or
obstructs their progress

2. Both narties feel frustrated
because they: can t do or%
get what they wantw

3. They explain their:
frustration by blaming each’
other.

INTERFACE NETWORK, INC.
<200 S CGRIFFITH DRIVE, SUITE 202
EEAVERTCMN, CREGOM 27005
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4., They feel angry and do or

| say things based on how:
they have come to * ‘_
interpret what happened.

5.  Both parties react and:the
contlict escalates.

6. Someone perceives that

- the conflict could get out
of hand and initiates a way
to manage it. Conflict
management skills are
needed at this point. -

INTERFACE NETWORK, 1.
AE00 S/, GRIFFITH DRIVE, SUITE 202
EEAVERTCH, OREGON 97005
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REASONS FOR
INTER-GROUP CONFLICT

® interdependency
- @ Limited Resources

® Independent Rewards

® Different Goals

® Different Time Periods

® Status Incongruity

® Different Perceptions
Ul s e I

BEAVERTON, OREGON 97005
(503) 644-5741 /p7



MANAGING CONFLICT

BETWEEN PEOPLE

® Being Dominant or Forceful
® Giving in or Compromising

® (Creating a Tradeoff of
Compromise

® Avoiding or Postponing the
Conflict

® Collaborating for "Win-Win,"
Integrative Solution

INTERFACE NETWORK, INC.
7 4800 S.W. GRIFFITH DRIVE, SUITE 202
BEAVERTON, OREGON 97005

{503} 644-5741



PARTICIPANT
INSTRUCTIONS

DIRECTIONS FOR

BRIDGE OF KNOWLEDGE

1. Place shect of aluminum foil on working area.
2. Pretend this sheet represents the width of a river.
3. Your group task is to construct abridge using nothing but the materials provided by

your instructor. The bridge must span the width of the "river" with no supports in
the "water" area.

4, Your project will be valued as followed:

a. Aesthetic value: the looks of the bridge. Subjective value by observers--award
up to 100 points maxiinum. Be sure to judge aesthetic value before strength.

b. Creativity: a subjective value by observers.

c. Strength: how much weight the bridge will hold. Find items such as pencﬂs,

chalk, etc.
5.  Your group has 30 minutes to aécomplish the task. oo g ey, i
: ci : i .
6. Group members may talk to each other, but not to other, groups,. the observers, ort o

facilitator during the 30 minute time period. ®

4800 S.W. GRIFFITH DRIVE, SUITE 202
BEAVERTON, OREGON 97005

f ’ INTERFACE NETWORK, INC.
(503) 644-5741



INSTRUCCIONES

EL PUENTE DE CONOCIMIENTO

1. Ponga un pedazo de papel de aluminio en su arca de trabajo.

2. Pretenda que ese pedazo de papel de aluminio representa la anchura de un
rio.

3. Su grupo debe de construir un puente usando SOLAMENTE los materiales

entregados por el/la Facilitador(a). El puente debe atravesar Ia anchura del
rio sin ninguna base/soporte en el drea d¢l agua. DT s e

4, Su projecto sera evaluado debidoa: ;..o - » - . ST ARUA SR S R R

a. Valor Astético: la fachada del puente.  Valor sujetivo de los
observadores. Concéntresen en el valor astético y no en lo fuerte.

~b.. . Creatividad: Valor su;etivo de los observadores A

Y L .
¢.. . Fuerza:" cuanto peso puede soportar el puente.: Busque lapices, tlza, s
' etc. para comprobar SAN um‘ AHE R TR BN RIS N #,,u q b ’*’? DAY A

5. o »"Su grupo tiene 30 minutos para finalizar'.""" |

TN B SO S LA TR R L)

6. Los miembros del grupo pueden conversar entre si solamente, pero no con '
otros grupos, los observadores, o facilitatores durante los 30 minutos. - AR

INTERFACE NETWORK, INC.
480Q S.W. GRIFFITH DRIVE, SUITE 202
BEAVERTON, OREGON 97005

(503). 644-5741



ﬁ). Breaking the Cycle of )

__Q[)[)I‘ESSiOI’l Ger correct informa-
tion, imterupt oppressive behavior on
an ongoing basis (our own and that of
others), heal the places we've been
hurt by oppression and begin to live on

\_the basis of our inirial world view.

J .

ﬁl) Initial World View )

Includes our openess, curiousity,
and interest in our differences-and
similarities.” Also our expectation of
goodness and  cooperation  in

u‘.,,h_%j
\ [

Laurscl ves and others.
_/

5) Adapt Behavior

i

gy
;L.,%

F.Sb) Adapt Behavior

/mw

S L4) Misinformation Updated]

INTERFACE NETWORK, INC.
4800 S.W. GRIFFITH DRIVE, SUITE 202
BEAVERTON, OREGON 97005

(503) 644-5741

3c) Resistance

tion 1o the problems
oppression,

Ve

acknowledge - aind  fight
oppression but as a reac-

of

The Cycle of Oppression

o

2) Barly TTurls \
We are separated from our initial woild
view through ithousands of incidents in,
which we receive misinformaition and are
mistreated based on siereotypes. In ihis
process we learn the societal steoretypes for
various groups and to linit ourselves and
others based on these stereotypes.

For  groups in

For groups in which
we are one down, we

which we are one
learn we are are less
. . Y
than, and inferior to \\“

up, we learn we are
(cllcr than, and
superior to others. others. )
\ \'&
3) Reaction to Incideuts
There are three common reactions (o
the early hurts; denial of, embracing

and resisting the oppression.
§

P

I '
I '
3u) Denial e do nor see
oppression.  We hold the per-
spective that everyone has an
equal chance and can make it if

they try hard enough.

2
/41.‘
ol

3b) Embrace the

Oppression  we
beieve “the content of
oppression and act ouf
the stereotypes.

ﬂxf—o’g’ﬁﬂ

e

A 1007 Tanle far Nivertine Cualarda Herran, lones (SON 23550710



El Ciclo de Opresion

1. Panorama Inicial Del
Mundo /ncluye nuestra curiosidad e
interés en nuestras semejanz. s y
diferencias. También iricluye nuestras
expectativas de bondad y cooperacién
en mosotros mismos y otros.

~

6. Rompa el Ciclo de Opresién
Obtenga informacién correcta,
interrumpa el comportamiento opresivo a
todo instante (el propio y el de otros),
sane las heridas que nos han quedado
causadas por la opresidn y empiece a

vivir en base a nuestro panorama incicial \
del mundo.

5a. Adapte el comportamiento

9
—rrr,,f l"‘~‘} ‘lq‘
!

o %

~

4a. Corrija la informacion errénea

4b. Corrija la informacién errénea

# v

5b. Adapte el comportamiento

hey
il

2. Heridas Prematuras Nos
separamos de nuestro panorama inicial del
mundo a través de miles de incidentes en
los cuales recibimos informacién errénea y
somos maltratados debido a estereotipos.

UNO ARRIBA - UNO ABAJO -
Aprendemos que Aprendemos que
somos MEJOR somos MENOS
QUE y superior @ QUE e inferior a°
otros. otros.

)

A

3. Reaccidn a Incidentes .

Hay tres reacciones comunes a las
heridas prematuras: Rechazo,

|

Adopcién y Resistencia a la

que todos tenemos las mismas

3a. Rechazo MNos vemos Ia
opresion. Mantemos la nocién de

oportunidades y que tenemos éxito

/

ot

M

4. Adapte el comportamiento

3b.

;i
Adopgion dela opresion | I
Creemos en la opresién y actuamos de
acuerdo a los estereiotipos.
causadas por la opresién y empiece a
vivir en base a nuestro panorama
incicial del mundo.

.3c.. Resistencia

INTERFACE NETWORK, INC.
?A ?A 4800 S.W. GRIFFITH DRIVE, SUITE 202
BEAVERTON, OREGON 97005

Reconocemos y combatimos
la opresidn como reaccién a
los problemas de ella causa.

~

/.-h 255 o

e

Adamsndn da Trnle Fnr Niversitv



TARCETING

Moving from one up...

BEING TARGETED

2 <X

one down...

through empathy to equality.

INTERFACE NETWORK, INC.
4800 S.W. GRIFFITH DRIVE, SUITE 202
BEAVERTON, OREGON 97005

—mny o~




TIRANDO AL BLANCO

X g

PARTIENDO DE UNO ARRIBA...

CUANDO SE NOS TIRA AL BLANCO

O

UNO ABAJO... |

=

LA SENSITIVIDAD LLEVA A LA IGUALDAD.

7 INTERFACE NETWORK, INC.
4800 S.W. GRIFFITH DRIVE, SUITE 202
A BEAVERTON, OREGON 87005

{503) 644-5741




/

SOCIETAL
CATEGORIZATION

ONE
P

ONE
DOWN

INTERFACE NETWORK, INC.
4800 S.W. GRIFFITH DRIVE, SUITE 202
BEAVERTON, OREGON 97005

)
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CATEGORIZACION
DE LA SOCIEDAD

UNO ARRIBA

UNO ABAJO

INTERFACE NETWORK, INC.

4800 S.W. GRIFFITH DRIVE, SUITE 202

BEAVERTON, OREGON 97005
TN RAAGTA



BEING TARGETED

AWARENESS WHEEL

‘Verss INTERFACE NETWORK, INC.
® Tools for Diversity 4300 S.W. GRIFFITH DRIVE, SUITE 202 .
BEAVERTON, OREGON 87005 , s
; 3

A faa-5741



TIRANDQO AL BLANCO
Circulo de Conocimiento

Identifique un grupo al que Ud
pertenece (mujeres, hombres, jévenes,
raza, origen nacional, politica, gay,

social, reto fisico, etc.)

£rey mos

/1' 1'.[1" [ (»L/)‘

4 INTERFACE NETWORK, INC.
4800 S.W. GRIFFITH DRIVE, SUITE 202
BEAVERTON, OREGON 97005
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DIVERSITY SELF-ASSESSMENT

" l.Namea Targeted Group 2 S:ime behavioror - © ] 3 Identify the feclings that EA r enrlisst 5 ~ everything vou've 6. tlow am [ l'mited by the
: characteristic I can't atand come ur {n reaction to t} E memuries of these feslings written o far. Do vou gat
h |
i

behavier/charncteriatte. and/er hehiavinr{y)? : any

ta finm thie?




" AUTO-EVALUACION DE LA DIVERSIDAD

~ -

. Algura conducta 6
caractlerisics Que No pueds
scportar de esto Giupo. (Sea
especsticof

3. ldentifique los sentmientos gua
le causanenreacciina evta

conducta 6 caracteristics,

4. ¢Cusnles son mis primeros
recuerdos de esos sentimientos &
compotrtamientas?

5. Revise 1odo o que ha esvcrito
hacta el mcmento. ;Sele forra

alguna kea de esto?

6. ;Ccma mw limiito por esto?




COMPAREROS DE LAS AMERICAS
GUATEMALA-ALABAMA-COSTA RICA-OREGON

PROYECTO DE PARTICIPACION CIUDADANA
COOPERACION SUR-SUR

.

SENIINARTO TALL FR PAaRa LA
FORMI AOCTION Y DESARROLL O DE
PROYECTO DOE PARTICIPACION
C T UDADANA

Ciudad de Guatemala, Guatemala
6 y 7 de diciembre de 1993




OBJET I1VO)

El inicio de un proceso de ensefanza-aprendizaje,
intercambio, de ideas y experiencias que facilite
la formulacion y ejecucidn de un proyecto de

participacidn ciudadana de Guatemala.

OBJETIVOS ESPECIFICOS:E

- Producir un primer consenso de lenguaje sobre el
contexto mediato o inmediato en que actuan las
organizaciones e instituciones y que inciden de una

u otra forma en el desarrollo de los proyectos.

- Aralizar la situacidn estructural, organizacional,
y funcional de las organizaciones e instituciones.
:
- Orientar sobre procesos de planificacién y de
caracter programatico a las organizaciones e
instituciones dentro de un esquema de participacién

ciudadana.

- Establecer las bases de la formulacién y ejecucién
del proyecto de participacién ciudadana y la
definicidn de responsabilidades de las
organizaciones y entidades en este proceso de

trabajo.

~ Dar a conocer nuevo enfoque de liderazgo sobre los
procesos de crisis y cambio, desarrollo de
proyectos, que oriente el trabajo de participacidn
ciudadana propuesto por las organizaciones %
entidades participantes a partir de esta actividad

inicial de capacitacion.



Lunes & de diciembre:

10:00

10:30

11:00

11:30

SaefM,

Inauguracion y Orientacidn
Metodoldgica

Trabajo grupal: Anadlisis contextual
Proceso de crisis y cambio

Receso

Plenario

Apoyo conceptual

Trabajo grupal: Planificacion
estratégica en procesos de
participacidn ciudadana.

Almuerzo

Plenario

Apoyo Conceptual

Receso

Trabajo grupal: Bases para la
formulacion vy ejecuciédn del (os)
proyecto (os) de participacion

ciudadana
Plenario
Apoyo conceptual

Cierre primer dia



Martes 7 de diciembre:

B8:30 a.m.
10:00 a.m.
10:30 a.m,
11:30 a.m.
12:30 p.m,

1:30 p.m.
2:30 p.m.
3:00 P.M.
J3:30 P.Mm.

Trabajo grupal: Elementos
constitutivos del (os) proyectos (s)
propuesto (s). Determinacidn del
proyecto que se realizard- en
Buatemala.

Receso

Plenario

Trabajo grupal: Nuevo liderazgo en
el desarrollo de proyectos.

Almuerzo
Plenario
Receso
Vigeo: Liderazgo para el cambio
- »
Comentarios y resumen en relacion al

video,

Clausura



GUIA No:= 1

CONTEXTO CRISIS Vv
CAaMBIO '

Cémo califica el grupo la crisis por la que
atraviesa la saciedad guatemalteca y

Centroamericana?

Cudles son sus mas importantes manifestaciones?
Cudles cree que son las Causas principales de 1la

Crisis?

Cudl es 1la responsabilidad del ciudadano y de las
organizaciones e instituciones ante 1a crisis?

Pueden hacer algo o lo debe hacer el Estado?

Como valora el grupo los cambios que se operan en
el mundo, en 1la economia, la produccidn Yy la

cultura? Son profundos o Stiperficiales?

Qué opciones cree el grupo que tiene Guatemala

frente a la crisis y los cambioc?

Como esta afectando a las organizaciones,

instituciones, octras?

Cudl debe ser el rol de las organizaciones,

instituciones ante este Proceso de crisis y cambio?



-

GUIA No. 2= LA PLANIFICACION

ESTRATEGICA

Tiene el hdbito de planificar su trabajo y acciones

su organizacidn o institucidn?

Qué es la planificacién para usted y el grupo?

Como planifica su organizacion o institucien?

Cudles son sus elementos y etapas?

que debe hacer la organizacidn o institucion para

realizar un proceso de planificacion efectivo?



GUIA No. 3= PLANIFICACION
ESTRATEGICA

s ———

1. Sefale fortalezas por orden de prioridad de las

organizaciones e instituciones.

2. Indique las debilidades mas importantes en orden de

prioridad.

3. Determine las necesidades fundamentales de las

organizaciones e instituciones.

4, Que elementos se consideran esenciales para una

estrategia de participacién ciudadana?

3. De acuerdo a la realidad nacional Ud. y el grupo
consideran la factibilidad de desarrollar un
proyecto de participacion ciudadana? Cudles debhen
Ser sus dreas de trabajo y prioridades para generar
un proceso de cambio y transformacian en los
beneficiarios? Qué instituciones Y ©organizaciones

deben involucrarse para su ejecucion?

(



GUIA No. 4 = NUEVO L IDERAZGO

SOCIAL. PARA ELL CAMBIO

Cudl es el concepto del grupo sobre el liderazgo?

Existen liderazgos definidos en el seno de la

organizacion e institucidn en la que usted

participa?

Que tipo de liderazgo necesitanlas organizaciones e
instituciones en la presente etapa de crisis vy

cambio y en la ejecucién de un proyecto de
participacién ciudadana.







P LA T F FE Nt t UM

TRADICIONAL ; ESTRATERICA
b} Viston rutinarid dé 14 } Vikion slstémbticd de la
organizdcién, organf{zacién dentro del
contexto.
¥ Preocupacidn mda por |ae # Su enfablc ®a @1 tambio

normas y procedimientos. como condicién de desarrollo.




CONCEFPTO

o

TRADICIONAL

ESTRATEGIA

LA PLANIFICACION ES EL PROCESO QUE NOS
INDICA QUE ES O OQUE SE DEBE HACER ZOMO VY
CUANDO. QUE RECURS0S SOMNH HECESARIOS v
CUALES SON LOS RESULTADOS QUE SE

.ESPERAN.,

LA PLANIFICACION ESTRATEGICA ES EL PROCESO
SISTEMATICO DE MANEJAR EL CAMBIO Vv

CONFIGURAR EL FUTURO APLICABLE A CUALQUIER
PROCESO DE TRABAJO. QUE IDENTIFICA LOS
RECURSOS INTERNOS. LAS VIRTUDES Y
DEBILIDADES Y LAS FUERZAS -EXTERHAS QUE

REPRESENTAN OPORTUNMNIDADES Y PELIGROS
POTEHCIALES PARA LOGRAR LOS OBJETIVOS.




ELEMENTOS DE ANALISIS

PROCESOS DE CAMBID EN EL NUEVO CICLO OE

DESARROLLO DE LAS SOCIEDADES Y DE LAS

ORGAMNIZACIONES.

CONTEXTO INTERNACIONAL. POLITICAS

ECONOMICAS REGIONALES. MEOIO ECONOMICO Y

POLITICO NACIOMAL. CODYUNTURA.

CONFLICTOS QUE INTERFIEREN EN LA

AUTONOMIA DE LA ORGANIZACION COMUNITARIA.

Y PROCESOS DE DESARROLLO COMUNAL.
REGIONAL Y HACIONAL. AGENTES Y ACTORES
QUE INTERVIENEN EN ESTOS CONFLICTOS VY

SUS ESTRATEGIAS, |rimeiecer T“&“““"A)‘

LIDERAZGO. CONCEPCIONES A HNIVEL INTERNO V

EXTERNO DE LAS ORGANIZACIONES Y EN LOS

PROCESOS DE BESARROLLO COMUNAL.
REGIONAL Y NACIONAL,

ESTRATEGIAS, QS‘"’W‘ S
1
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REALISTA ¥ PRAGMATICA. L
ESTRATEGIA, L Y ermieso ‘°J~5‘*“’t"*i"““"’>
EDUCATIVA ¥ TRAHSFORN%ADORA.
PROGRESIVA, (e o« ' LN
RECEPTIVA, (swefa o S (paciiod o)
AUTONOMA.

DESCENTRALIZADA.

PARTICIPATIVA,

PLURALISTA.,

INTEGRATIVA,

TECNICA E INSTERDISCIPLINARIA.




FASES DE LA PLANIFICACION ESTRATEGICA

B R

R K R

*

ORGANIZACION ¥ EDUCACION. c_ . . a cenc
DIAGNOSTICA PARTICIPATIVA, (aklrwn -
ANALISIS cnmco Y PRIOR!ZACION DE LOS
PROBLEMAS., (Cnuiuits™.

PLAN

PREPARATIVOS PARA LA ACCION

ACCION Y DESARROLLO PARA LA GESTION
COMUNITARIA ¥ CIUDADANA.

EVALUATIVA.
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INgIRUHENTOg koG en st tvag pusng gy
rt nN ] €t dé cdricler glnbal Sumle ser a largn
¥ Fifa ohfetivos y metad ntaro.
$ ldentifica 1o« medine
qQue gse empleardn para
lograr esos ohjetivoe
y metaqd,
PROGRNHA t Ex mis bspecifico que Suele smr (e
el plan, med{ano plarn.,
Fija objetivos y metas
concretds,
¢ ldenti{tics proyectns

que Jo componen.

Provecto

Suele swr a2 rnrrtn
nléro,

Ed 14 untdad mis concretd
F1J3 objetivos especiticoe
y méths 4 corto plazo.
DA détitre de
dcclones pars lograr
objét{vos y metas,

lan
1ne




