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ACTIVITY REPORT ACDI CONREP
 
CAAS PRQJECT JULY - SEPTEMBER 1993
 

A. 	 Planned Activity 


1. 	 Attend Cooper-

ative Day at 

Kasese. 


2. 	 Prepared a paper 

on Supply and 

Demand for Edible 

Oil in Uganda 

making projections 

to year 2000. 


3. 	 Initiate a new 

approach to 

oilseed multi-

plication. 


ox
 

Attended with Joshua 
Walton, ACDI Vice 
President - Africa 
Region. 

The paper was reviewed 

by USAID/Kampala after 

which, some revisions 

were requested and made. 

It was presented to the 

Permanent Secretary, 

Ministry of Finance and 

Planning for consi-

deration. 


Contracted with the 

following institutions 

and farmers to 

participate in a seed
 
multiplication scheme to 

produce seeds for 

distribution to growers: 

1. 	 Namulonge Research 


Institute, multiply 

sunflower and 

soybeans. 
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Jo~hwscalledupontmke
 
sm mui, Qmhh he did. Hb
 
pointed out that to attract
 
fareimesin mart t: isan
 
urgent need to improve the
 

telecommunications and
 
aece~rkl sipply. 1his axild 
best be aoxplished through 

fteag umsr. us vswl 
Melivd ard te Prie HinsLt 
invited him for an evening 
m~eing fixrr tr & sasa. 
So far, o progress has been 
made. 

if the i preseitt in the
 
pser ae aP "x CTU, t
 
culdbeanutherextensioto
 
r480 oil inprts. Thepaper


shows that oil demand is
 
increasing at 5.5% annually
 
iile 90% c tha oil amamii is
 

ii'purted. he amalysis shws
 
that self-suffiaiayzy will not
 
happen until the end of the
 
century at the earliest.
 

Mierrsponsefrom wws
 
better thanemcedasshn
 
below:
 

unl r Acres Acres
 
Ph l Plan
 

East Acholi 20 22 
Namulonge 60 71 
Kakira 100 125 
Serere 2M0 17Q 

380 388 



4. 	 Coordinated a 

National Seminar 

for Medium and 

Small Scale Oil 

Millers. 


2. 	 Serere Research 

Institute, multiply 

sunflower. 


3. 	 Kakira Sugar Works 

sunflower and
 
soybeans. 


4. 	 progressive

farmer(S.Kakuba) to 

multiply sunflower 

and Soybeans. 


5. 	 East Acholi 

Cooperative Union 

to produce 

sunflower seeds for 

distribution in 

Kitgum Area. 


The Seminar was held at 

the International 

Conference Center in 

Kampala. The turnout 

was excellent, 120 

people attended and 

discussions were very

useful to everyone in 

attendance. 
The seminar 

was chaired by Charles 

Kabuga, General 

Secretary, Uganda 

Cooperative Alliance, 

the Guest of Honor was 


2
 

Sya 
Namulonge 25 21 
Kakira - 2, 
S. Kakuba 62 2(
 

87 7(
 

'he rinsn bs
h 1m'ay Bshea 
the caTs j& emmnr a 
visits bt the plantir sit"
 
during the past three wsks.
 
Mxjric isnot are Iwmi 
 y ct
 
their nurmal participnts ar
 
rising chcw mud
 
During the past two seasom
 
their azibu xs 22.![
pxrado 

m.t. ct sei. An ammt w' 

mxi--baba ha~n~ aces an 
UCA. All growers (except
HxtpNa1i) reoived part of thif 
hbxtbd fltrr as an alarr fai 
land clearing, ploughing,
 
weJ4 etc. After harvest, 
seeds will be purchased, 

WGIC. EQiktrkn to gc~ 
for 93rxn w.di1 be timx tt-y
oil mil~fi. 9-i will bela 

ktDELS
and tfaid "inkW'. 
Seventy-five percent of tk* 
factory gate value of these
 
seeds will be paid to LrA'E
 
revolving fund. Twety-fiw
 
iau :wil be reine by the
- : 
oil millers to cover their
 
administrative costs.
 

Participants were generally

pleased with the seminar, 
repreentation was from all 
parts of the country.
Usus snzwrsnthend 
for training in machine
 
operation and maintenance,
 
p±rbms of dtnrg filM tO 
purchase ra materials andb 
cover operating costs and 
problems of obtaining spare 
pFats. 2-e smdnir p~ iptS
s 
areed to form a Oil Millers 
Assxia , so the aaild Ev 



Honorable Richard with n voice cn is. TMy
Kaijuka, Minister of nr semr will be held 16 
Trade & Industry. Mr. the end of the 1993 Calerd
 
Keith Sherper, USAID year.
 
Director closed the
 
seminar.
 

5. Plans to implement 
small scale 
lease/purchase 
scheme proposed in 
1993 MYOP update. 

A Small and Medium Scale 
Oil Mill Census prepared 
by Ms. Rita Laker Ojok 
shows that there are 
already 92 small and 
medium scale expellers 
in 73 locations. Most 
are installed but some 
are in the plnnning 
stage. 

Hxt ut ar t u 
1w levels of cm= ty du tX 
frequentreakdowns, lacko 
funding to purchase rat 
myrasad trzixcq3Xtf 
capital requireuits, inson 
c(sg F-rs lost iXt . 

6. Prepared a 
proposal for CAAS 
Core Committee's 
approval to fund 
inspection of the 
rehabilitation of 
the Gibuzalle Wet 
Pulpery because 
the Bugisu Co-op 
Union had been 
complaining of the 
shoddy quality of 
work by the 
consulting 
engineers provided 
by CAAS. 

Funds would be used to 
repair and correct the 
shoddy installations of 
civil works and 
machinery. 

Funds were approved in th, 
amount of UShs. 13.98m fo; 
engineering supervision 

Magric's engineer visite 
Gibuale and ! repeda rqxr 
which pinted cut eirneers 
druxtnirg inth irstaln 
and rehbIitatin of the i 
Pi]pay. Rrd inths amrt a 
Us. 5.Odlln weregrta t 
BujisiOxw e Uikn tD hin 
a lcxal axizxb to cayplet 
the wrk. on an inspectiot 
visLt inely Mbrta, I ftin 
the iir w3crwly ampl 
and the society ready t( 
purchase coffee. 

7. Prepare a 
Rhizobium 
production 
proposal for 
commercial 
production. 

Sent under the CAAS Core 
Committee Chairman's 
signature, a proposal to 
three possible partners, 
Magric (U) Ltd., Kakira 
Sugar Works and Uganda 
Manufacturers 
Association. 

Iasy ere receive bnm a]J 
firm abrt. MdraaSJug 
woks isdefinitaly interet 
In a HGrahingkutpprqmsal. 
Mh havwrittentoindicatx 
te am definitely inteaet 
and wish to see a proposal. 
Megric u not interestd a 
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B. 	 Other Activities Carried Out:
 

1. 
 Visited the Kinakulya Cooperative Women's oil mill at Kiboga.

Dr. Rico Cruz, a VOCA Volunteer had set up the machinery and
 
was in the process of training olerators. Oil was being

produced and the small mill running
was satisfactorily.

However, there is a definite need for management training and
 
continued assistance in operations training.
 

Later I visited the small oil mill at Bugiri where Dr. Cruz
 
had input a short training session. However, they were having

trouble in getting their machine to function properly. There
 
is need for a fulltime person in Uganda to train small mill
 
operators. This 
was 	the part of the proposal which was

presented in the updated MYOP which was rejected so the small

miller operators training unavailability continues.
 

2. 	 Reviewed the proceedings of the Small and Medium Oil Millers

Seminar . These will be published next quarter; funds have
 
been approved by the CAAS Core Committee.
 

3. 	 Review the "Training Manual For The Operation Of Small Scale

Oil Press" by Rico O.Cruz, VOCA Volunteer. This will also be

published, however, some pictures of the machinery are needed
 
to complete the publication.
 

Plans For The Next uarter
 

1. 	 Compete reviews of Seminar Proceedings and Operating Manual
 
for Small and Medium Scale Oil Mills and get them published
 
and distributed.
 

2. 	 Coordinate Medium Small Oil
a second and Scale Millers
 
Seminar. 
However, a VOCA Volunteer must first be recruited to

help prepare the by-laws etc. for the Oil Millers Association.
 

3. 	 Continue to visit seed multiplication sites to oversee
 
progress.
 

4. 	 Prepare a Matching Grant agreement between CAAS Core Committee
 
and Madhvani Co. Ltd. 
for purchase and installation of the
 
Rhizobium Inoculation Production Unit.
 

5. 	 Visit Gibuzalle Wet Coffee Pulpery and other sites funded

under the CAAS/PL-480 funding, e.g. Inuula Silk Enterprises,

Snow Pea Project, and other projects.
 

6. 	 Prepare agreements which apply to the seed distribution
 
program; 
 one will be between UCA and Oil Millers and another
 
between Oil Millers and Growers.
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