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From: Carlos A. Parada

To: Cynthia Steen .79

Copies: Ing. Luis castillo

For Info: Mr. Robert DeBruyn, Ings. P Lopez, D Delgado

Thank you very much for including me in the list of oxperts that
traveled to Peru to evaluate the possibility of exporting yellow
onions to the United States. Below please find my trip report.

Generpl impressiong:

Arequipa was the area where we traveled the most, visiting quite a
number of red onion plantations in the company of a caravan of
eager growers. While we felt that the arequipedos are doing well
producing a medium sized red onion for their local warket, there
are a number of areas that will merit their attention, i1f they want
to meet the U.S. standards for imported yellow onions, as I will
describe later. We did not have the opportunity to view any farming

operations in Huaral, as we traveled to this valley only to make
our presentations to a group of agronomists and interested growers.

Climate wise, the conditions exist to grow onionz. The technolegy
is present and with minor variations and a little guidance, it may
be possible to develop a pilot program as early as February 1994,
since there are several hectares of yellow onions being grown by
individual growers, which may be exported to DeBruyn as a trial
run.

Arequipa: After reviewing the area and exchanging impressions with
several growers, we were rgtter prepared to make our presentations
and be able to cover the individual areas of expertise during the
one day long conference. The field visits allowed us to identify
problem areas where we needed to place speclal emphasis. In my
case, I developed the following themes:

~ Need to optimize land use through the use of appropriate seed
varieties.

- The importance of making good seed beds, which translate into
.good transplants and in turn into uniform, highly exportable
onion bulbs.

- A slide illustrated description of the "sweet onion® market in
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the united states, the production of fresh onions in the Rio
Granda Valley in Texas and in Vidalia, Georgia.

- The cantral american experience during 1992 and 1993, identifying
the problem areas that have been already resolved,

~ A brief agronomic description of the Asgrow short day onion
varieties currently in use in Central America and in other areas
with similar latitudes as Paru.

~ A summarized technical plan and a list of suggestions to develop
the project in Peru, divided into two phases, which accompanies
this renort.

The conierence in Arequipa created lots of interest from the
participants, who asked a wide variety of quastions to all of us.
As it was expected, there was a numbker of growers that were not
fully aware of all the complications involved in exporting and who
I am sure were very discouraged after the Holmes explained the many
steps in the process. Further to this, it must have been hard for
many to accept that the market window may not develop at _all during
some years and that there is a certain risk factor in the business.
I am sure that the Holmes will update you further on this.

At any rate, we clearly identified the groups of growers that will
go ahead with the project and who visited with us during the
private sessich the day arfter the conference. I was pleased to
observe the receptivity of one of these groups, which after ny
invitation, will be traveling to Guatemala to observe the
activities at Agritrade '93. It is also my understanding that Luis
Castjillo will also be coming to Guatemala, where we ara prepared to
take him and the group of peruvians to our research station in the
valley of Salama to observe our installations and crops presently
growing thera.

Huaral: our visit to Huaral concentrated solely on our
presentations, which were almoat a duplicate of the presentations
made in Arequipa. However, it became evident that the group in
Huaral was not as enthusiastic about the project, as we measured by
the fewer quastions that were directed at us. Half of the audience
was of japanese origin, with whom I did not have the opportunity to
interact, as they kept to themselves during the day long meeting.
I am sorry I cannot provide you with more information than that
already described.

Areas of Congern:
- Local market for yellow oniong: Peruvians consume red onions

only. Some yellow onions have found their way into Peru from Chile
when prices allow it, but I estimate that they may not amount to
anything above 5% of thelr annual consumption.
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I1f relatively large acreages o' yellow cnions are planted, thare
will be a considerable amouni of bulbs that will not mest the
export criteria and #ill have to remain in Peru. Saveral
recommendations were made to absorb this production:

- Develop the local market

~ Seek neighboring markets, (Chile, Ecuador,

Bolivia).
- Process the surplus, (sg., dehydration).

- pay length: Being in the Southern hemispherse, the growing s .son
in Peru does not coincide with the market window in the United
States. Central America, on the other hand, being in the Northern
hemisphere, has the appropriate photoperiodic conditions to grow a
large bulb to tit this market window. (Onions respond batter when
days are getting shorter - June 21 to Dec. 21 in the Northern
hemisphere. Consequently, during this same period, days are getting

longer in Peru).

Proper trials , with as many varic .ies as possible, need to be set
in place in order to datine what variety(ies) may look promising,
betore any major investment is made.

We have agreed to provide Luis Castillo with a certain quantity of
free onion seed for these evaluations and offered discounted prices
during the initial stages of the project to help with the
establishmant of the industry.

v : ted two-.
s ghgely; it will be in the hands of the
ISP tona €o- carry” 1t outw

However, as was discussed with you and later confirmed during a
brief meating with Dante, we offer you the technical support of the
Asgrow technicians based in Venezuela and responsible for South
America, Ings. Pedro Lopez and Douglas Delgado. We will gladly
visit the peruvian trials and growers during the length of the
evaluation/confirmation period, (15-18 months), with a frequency of
2-3 months between visits, RSt RINCEINARaiitil-Sravel

) Having obvious interests in helping to develop the
industry we would not charge any consultatory fees.

During the next few days, Luis Castillo will receive from our
represantatives a tentative schedule of visits and the suggested
action plan to begin the evaluations as soon as possibla. I will
keep you abreast of any new developments.

I will call you on the phone this week to complement any data that
involuntarily I may have omitted in this report and clear up any
doubts which you may have.
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Thanks again for thinking about us to attend the onion seminar in
Peru. We hope that wa may have filled your expectations on the
theme that was assigned to us,

poc, I.D.: acdi.il)
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