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ADVANCING BASIC EDUCATION AND LITERACY (ABEL)
ANNUAL IMPLEMENTATION PLAN

This document fulfills the conditions for Year 4 of the ABEL project, for the period
October 1, 1992 through September 31, 1993. It includes a statement of objectives for the Core

funding to ABEL, the implementation plans for each major cooperating country, and established

targets for the 4th project year in terms of deliverables.

The initial set of deliverables is categorized according to the three main divisions of
ABEL: '

1. Dissemination and School Management Component
2. Pilot Projects and Research Component
3. Training Component

Following that, the plans for each major cooperating country are outlined. In several instances,
where the assistance to a cooperating country is very short-term, the expected outcomes are
detailed.

CORE ISSUES

- The most important "Core Issue" for project ABEL, is the rapid use of the Buy-In
authority under the contract. As of October 31, 1992, all but $700,000 of funds had been
targeted to each of 11 countries. Excluding dual funding via Buy-In monies of the Women in
Development (WID); office, the flexibility to accommodate education "starts" is rapidly reducing.
As noted in the later section on South Africa, this country alone has a substantial demand for
additional monies. ' :

Secondly, several countries, as noted later, but especially Mali, are making extensive use
of ABEL to support on-going operaticas. Given the conditions in that country now on its second
democratic government following a recent coup d'etat, ABEL provided an efficient and timely
vehicle for assistance. However, the on-going nature of this operation suggests that country
needs will far outstrip the capacity of ABEL to provide a financial ceiling in support of that
effort.

PLAN OBJECTIVES AND TARGETS
1. Dissemination and School Management Component

The objective of this sub-component is to..."proactively disseminate and adapt extant
tools, prototypes and research findings to country-specific needs; and...provide
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appropriate forms of technical assistance targeted on ['nuts and bolts']...in which U.S.
educators and technical specialists have much to offer. "

Under the provision of the basic dissemination plan, compléted in March, 1991, the
ABEL project will provide for its 4th project year the following:

1. Four issues of the FORUM, a quarterly news magazine of educational
innovation, readable research findings, and information on sources for additional
educational implementation knowledge. The FORUM, now being published in
4500 copies per issue, is targeted at USAID Missions, Ministries of Education,
developing country educators and interested government officials, as well as other
donors such as UNICEF, UNESCO, the World Bank, Inter-American
Development Bank, other bi-lateral donors, and American researchers.

2. Four issues at least of the ABEL Bulletin, highlighting key new "lessons
learned” in core areas of Basic Education. Four issues will include: a) a
description of successful NGO work in basic education, b) research.findings from
Swaziland relating student achievement and educational inputs, c) recent findings
on WID indicators--including trends and key items, and d) an as yet undetermined
issue, likely on EMIS trends.

3. Two regional workshops in the 4th year. The major regional workshop will
be held in Jamaica for the Anglophone Caribbean. It will include training
products in the form of modules from the BRIDGES work, special sessions on
EMIS, and a demonstration of "storyboard” based educational policy materials
used in Central America and South Africa. It is expected that a minimum of 25
persons will attend.

A second regional workshop will be held in South Africa. The workshop will
highlight the results of both Financial modeling conducted in South Africa, but as
well intermediate findings of the Governance Modeling activity now begun in this
4th year.

4. The roster of ABEL consultants, has been fully computerized and is linked to
end products. countries, functional codes, and dates of service. To date there are
141 active persons and another 670 potential--not yet used in an ABEL activity.

5. Two Case Studies of effective implementation of basic education programs.
One case study will be completed in April, 1993 on the Bangladesh Rural
Advancement Committee (BRAC) efforts in over 8,000 primary schools in

Bangladesh. A second case study will focus on either Escuela Nueva reforms or -

another Latin America based educational innovation.

6. Educational Management concerns are being addressed in each major
intervention. In South Africa, ABEL approaches are being used for training of
NGOs in educational delivery. In Malawi, management is a key issue in the



ABEL designed interventions for Ministry budget control, for repetition studies,
and for the overall activity involving WID efforts. In Mali, there is a full-time
Regional Management Training Advisor (RMTA) who is assisting several Malian
Regional offices with management reform.

2. Pilot Projects and Research Component

The objective of this subcomponent is to: further develop a useable knowledge base
related to school effectiveness in order to target limited resources on cost-effective
interventions and the fund analytic work on country-specific policy issues or related
school-level factors that impede pupil achievement, particularly among females.

To accomplish these objectives, this subcomponent for the 4th year will include:

1. Research/empirical studies in Mali (under a separate effort by a University of
Illinois graduate student); an investigation of persistence factors for basic
education students in South Africa; research on educational inputs related to
student achievement by gender in Botswana; an investigation of the use.of
women's groups to increase female literacy in Yemen; and at least one research
effort on girls' participation in schooling in Africa by the African Academy of
Sciences. '

ABEL will also fund, with WID monies, an investigation by Dr. R. LeVine of '

Harvard University on girls education and child survival. In addition, ABEL is
funding for the second year an investigation in Chile led by Case Western
University on infant nutrition and ability to learn among pre-school children.

2. Pilot projects will be conducted during this fourth year, related to increasing
female participation in Malawi (in preparation for GABLE), Ghana under the
leadership of the Ministry of Education, and in Mali as the WID component under
ABEL. One pilot project component will be the use of the EPICS policy
simulation exercise to improve understanding and sensitivity to WID issues by
Malian Ministry of Education officials.

3. The addressing of gender issues in each of the ABEL projects has been done
in close coordination with the WID office. The WID office participates in most
of the bi-weekly ABEL management meetings.

oA

3. Training Component

The objective of the training component is to: improve a countries management capacity
at all three levels--school, regional and central addressed by ABEL. Training will boost
' participants analytic and hands-on skills, as well as familiarize participants with relevant
strategies, tcols, and research findings.



This will be accomplished, in the 4th year through the following:

1. Two country specific seminars for senior policy makers. One set of seminars
will be held in Mali using EPICS and other policy dialogue tools to discuss basic
education issues--with a bias towards gender related issues. A second country
specific seminar will be held in South Africa, as noted in subcomponent 1.

2. Two regional seminars will be held. The first will be in the Caribbean for
Anglophone country educaiors--an estimated 13 countries, a second will be held
in Bolivia for the Spanish speaking Latin America. The later will feature
BRIDGES, ABEL, and some IEES training products.

3. Summer sessions in the U.S. for oversees students have been and will be
conducted by the HIID training group. Involving up to 30 persons, the summer
training program provides 8 weeks of intensive educational planning experiencgs.

COUNTRY PLANS

See the attachments noting plans for South Africa, the work plan for Malawi as indicated
in the requisite Delivery Order, and the Work plans for Mali.

During the 4th year, we expect requests for assistance from Nicaragua, Bolivia, Ethxopla,
and a renewed request from Ghana.
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ARTICLE [ - TITLE

Girls’' Attainment in Basic Literacy and Education Program (GABLE):
CABLE Planner.

A. OBJECTIVES

The overall objective of the GABLE program is to increase girls’
attainment in basic education. To accomplish this, it has the
following supporting objectives:

1. Increase long-term financial resource base and internal
efficiency of the Education sector.

2. Improve the quality of primary education.
3. Improve girls’ access to and quality of education.

These objectives will be achieved through activities carried out by
the Government of Malawi with budget and project support funded by
USAID.

B. INSTITUTIONAL AFFILIATIONS AND COLLABORATION WITH OTHER DONORS

The GABLE Planner will work with the Malawi Ministry of Education
and Culture (MOEC), other GOM ministries and agencies, and the
University of Malawi. The GABLE Planner will report to the USAID
HRDO.

The GABLE Planner will be expected to work collahoratively with
consultants and technical assistance (TA) from other donors
including the World Bank and UNESCO/UNDP. USAID will manage the
current donor relationships.

Because various GABLE activities will be carried out by different
units within the GOM, the Planner will be expected to travel within
Malawi to ascertain the readiness, capacity, and requirements to
implement various GABLE components including--curriculum reform
through the Malawian Institute of Education (MIE), the Social
Mobilization Campaign based at Chancellor College, the MOEC student
registration unit, and construction by the Project Implementation
Unit (PIU) o the MOEC in Blantyre.
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C. SBTATEMENT OF TASKS

Education and Literacy (ABEL) project of USAID, will have primary
responsibility for the implementation Planning, specification of
external T.A., and monitoring of progress. toward meeting GABLE
conditionality for each of the three funding tranches. This will
include specifically:

1. In a first set of visits, analyze the CwJLE design
document and reassess the readiness of each tasked
Malawian unit to fulfill its commitments. Review anqd
make recommendations on the Project component’s proposed
T.A and studies. Develop for each Technical Advisor, a
complete Scope of Wwork. Prepare a revised overall
implementation plan. This should be completed no later

than g9 days after the execution of the Delivery order.

2. Prepare collaboratively with each action agen :
detajileda implementation plan including J t:zks,a
responsibilities, timing, and estimated costs, ‘This
should be completed no later than gp days after the execution

3. Draft a formative evaluation design for implementation at
the end of the first Project Year. Special attention
should he given to MoEc registration unit, MIE gender
curriculum unit, MOEC distribution improvement units,
social mobilization unit, construction unit at PIU, and
the Teacher Training collegas. Liaison will be necessary
with MOEC departments including: Planning, Finance,

Primary Section, Inspectorate Office, and District
- Education Officers.

4. Establish relationships with and maintain contact with

"~ the following other institutions within Malawi to assist

in building their overall capacity to conduct
evaluations, and to assist in GABLE implementation:

A

© , Center for social Research
o * Center for Educational Research
o Departments of Education & Sociology, and the
Demographic Unit, Chancellor College
5. During the second Project Year, return for further

implementation plan refinement, review of progress,
coordination of additional T.aA. as needed.
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6; During the third Project Year, return for implementation
plan refinement, review of progress, and coordination of
additional T.A. as needed.

D. B8UPERVISION

The GABLE Planner will be under contract to the AED/ABEL. In the
field, the Planner will report to the USAID HRDO.

E. REPORTS
The GABLE Planner will prepare the following:
1. A revised GABLE Implementation flan--see Task 1 above.
2. A Monthly Report of progress during time in-cquntry.
3. In collaboration with ABEL Washington, an Annual Report
including, tasks accomplished, problems encountered,

recommended changes, and updated budget estimates.

4. The GABLE Planner will also review all information copies
of consultant reports as part of the on-going T.A.

. TIME COMMITMENTS

The GABLE Planner will be expected to work with GABLE for three
Yyears. The Planner will be required on the following schedule:

1. Project Year One: 3 months initial visit, and an
additional 3 months towards the end of the project year.

2. Project Year Two: 2 month initial visit, and a subsequent
. 2 month follow-up visit. '

3; Project Year Three: 2 month initial visit, and a
subsequent 2 month follow-up visit.

Upon mutual agreement, the exact scheduling may be altered, and in
addition, additignal time may-be requested depending upon the T.A.
tasks. .
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‘'G. QUALIFICATIONS AND CRITERIA

The GABLE

Planner will be an experienced educational planner and

administrator, capable of creating viable, collaborative plans of
acticns and then assisting others with their implementation. This

requires:

1.

2.

Education: Graduate degree in education or
administration.
Experience: 10 years or more of experience in developing

education settings as a senior advisor, administrator, or
consultant. _

Knowledge: Knowledge of basic education planning issues,
rfamiliarity with gender or racial specific discrimination
and its alleviation, understanding of implementation
needs of autonomous national units when implementing a
national educational reform program. Knowledge of USAID
operations and activities a plus.

skills: Strong planning, writing, ~and administrative
skills. Good interpersonal ability with proven skills in
developing a "team approach" to project implementation.

Special conditions: Continuous involvement with the GABLE
effort over a three year period.

ARTICLE I1 - DELIVERABLES

The Contractor shall provide deliverables in accordance with the
requirements of Article I of this order.

ARTICLE I1II

- REPORTS
A

The contractor shaiM submit reports in accordance with the
requirements of Artiicle I of this order.

In addition,

the Contractor shall submit two (2) copies of the final

report produced hereunder to the Agency for International

Development,
Washington,

POL/CDIE/DI, ATTN: Ms. Maury Brown., RM 219, SA-18,
D.C. 20523.
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ARTICLE I - STATEMENT OF WORK

Girls’

Attainment in Basic Literacy and Education Program

(GABLE): Consultants for Registration of Primary School
Pupils/Monitoring and Evaluation.

A.

REGISTRATION CONSULTANT

-Qualifications

Advanced degree in educational statistics, quantitative
methods or computer programming. Experience in the following
areas: data collection for statistical records and data-
management. systems; questionnaire design, and quantitative
methods for the education sector. Demonstrated ability to
conduct training courses in data-collection techniqies.
Familiarity with educational systems in developing countries

preferable.

Background

The Government of Malawi (GOM) and USAID recently signed
agreements for tha Girls’ Attainment in Basic Literacy and
Education (GABIE) Program. One of the ccnditions precedent to
disbursement of the program funds requires the GOM to register
all primary school pupils for the purpose of implementing a
reduction in the repetition rates throughout the primary
school system over the life of the Program. The MOEC recently
initiated the process of registering all primary school
students in order to monitor the incidence of repetition.
MOEC has in fact stated its intention to register all primary
school pupils by December 1992. The Malawi National
Examinations Board (MANEB) is also involved in this exercise.

level of Effort

Assignment will be conducted in-ccuntry for a total period of
five months., The consultant will spend two months in early
1992 assisting with the registration of pupils from Standards
4 -~ 6, and réturn for another two months in the latter half of
1992 to expedite the registration of Standards 1 - 4. After
this, all pupils will have been registered. However, the
systern needs to be maintained through annual registration of

Standard 1 and new pupils. The consultant will return for one
month in 1993/94 to ensure that the system is operating on a

sustainable basis.
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D.

Responsibilities

1.
collection and computer management system. The system
will include the following subject areas:

- enrolment of pupils in all primary schools in
Malawi : '

- repetition rates in all primary schools

- drop = out rates in all primary schools

- number of pupils graduating each year

2. Prepare guidelines for heads of schools and District
Education officers (DEOs) on methods to fulfill the
requirements of the data - management system. -

3. Review the existing systems in MOEC and MAXEB with a view
to assessing their adequacy and proposing appropriate
changes. '

4. Assist MOEC / MANEB in analyzing and processing the data
collected.

5. Conduct training courses for Heads, DEOs, and the staff
at MANEB and MOEC in data - collection techniques and on
management of the information systenms. _

Supervision

Assist and wvork with MOEC and MANEB in designing a data

The Registration Consultant will be under contract to the
AED/ABEL. In the field, the contractor will report to the

USAID HRDO.
Deliverables

1.

Establishment of a sound and sustainable statistical and
data - panagement system at MOEC and/or MANEB for
processing data on registration of pupils in primary

schools.

‘ .
Guidelines for Heads and DEOs on proper record - keeping
methods on enrollment, repetition, drop-out and transfer
rates of pupils in primary schools in Malawi.

Guidelines for staff at MANER and MOEC on the handling
and managemer:, of the data collected from schools.

Trained staff at MANEB and MOEC on managing the
information systems. :
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8.

c.

MONITORING AND EVALUATION CONSULTANT

Qualifications

Advanced degree in education or social science. Experience
in tha monitoring and evaluation of educational projects in
developing countiies is a necessity. Familiarity with the
desigr. and implementation of monitoring and evaluation
systems would be an advantage.

Background

The Government of Malawi (GOM) and USAID recently signed
agreements for the Girls’ Attainment in Basic Literacy and
Education (GABLE) Program. The agreements require the GOM
to meet a number of conditions precedent prior to :
disbursement of funds. This would therefore necessarily
require the establishment of a system to monitor and assess
GABLE’s impact on efforts made towards achieving the -
objectives of the program. The Ministry of Education and
Culture (MOEC) has its own system for monitoring a range of
features within Malawi’s education system in the form of -
the yearly Education Statistics report. However, this
annual report, which is prepared by the Statistics section
in the Planning Department of MOEC, takes almost two years
to prepare. One of the reasons for this tardy publication
is that the data collected from schools is at present
processed manually by the Statistics section.

Level of Effort

'Thc consultant will spend an initial 6 weeks in early/mid
1992, to monitor and evaluate the progress of the GABLE

program and assess the impact of GABLE on increasing girls’
attainment in basic education. The Consultant will return
for four weeks each year of the program thereafter.
Six-day work week is authorized.

F 3

A
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r.

Duties and Responsibjilities

The consultant will perform the following tasks:

1.

2.

3.

4.

5.

Determine reliable baseline data by which the

indicators of achieving the program purpose, namely
increasing girls’ attainment in basic education, will

be monitored and evaluated;

Design a practical and operational system and
guidelines for monitoring and evaluating key
activities planned under GABLE; '

Devise a regular reporting éyéten'fcr monitoring and

‘evaluation of progress toward program targets;

Train personnel involved in GABLE implementation,
both at USAID and in the Government of Malawi, in
techniques required for the monitoring and evaluation
of GABLE implementation;

Review and periodically assess progress of program
activities and, when necessary, recommend appropriate
correct measures to improve implementation.

The consultant will actively monitor the program activities.
in order to evaluate the achievement of program level
outputs and inputs. '

Supervision

The Monitoring and Evaluation Consultant will be under
contract to the AED/ABEL. In the field, thc Consultant

. will report to the USAID HRDO.

Deliverables
1. System and qﬁidelines for aonitofinq and evaluating
key sactivities planned under GABLE.
A
2. Trained personnel at USAID and the Government of
Malawi to monitor and evaluate GABLE implementation.
After each consulting period, a report submitted to

the MOEC and USAID, on progress of program activities
with recommendations for appropriate corrective and
follow-up measures to improve inplcmontation.
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ATTACHMENT - BS
STATEMENT CF WORK
BUDGETING AND PLANNING 8TUDY

BACKGROUND!

Malawi’s current ten-year development plan, DEVPOL, (Statement
of Developmant Policies 1987 -1996) states major goals for the
primary education subsactor. They include: increasing net
anrollment, phasing out primary school feas for standards 1 ~-
4, strengthening infrastructure through increased provision of

classrooms, teachers’ houses, textbooks, teachers’ quides, and -
other instructional materials, and improving the quality of

teaching through curriculum reform and better teacher
training. USAID, through the Girls’ Attainment in Baslc
Literacy and Education (GABLE), plans to assist the Governnent

of Malawi (GOM) by providing technical assistance to help it

plan for the achievement of these goals. :

OBJECTIVES!

The objective of this contract is the completion of a study of
the planning and budgeting system at the Ministry of Education
and Culture (MOEC) to determine how the Ministry could best
match its future budgetary requirements against plans and
targets for primary education as outlined in the GABLE
agreements.

SCOPR OF WORK

LEVEL OF EFFORT:
" Assignment will be conducted in-country for a pericd of three

é=day weeks in mid = 1993 . Contractor is responsible for
submission of final report to USAID. :

STATEMENT OF TABKSt

The contractor will make recomnendations for the strengthening
of the forward planning and budgeting system at the Ministry
of Educatien and Culture., The contractor will also reconpend
ways the Ministry can formulate its future budgetary
requirenents so that they are consistent with GABLE plans and
targets. for primary education over the next 8 = 10 years.
Specifically the contractor will:
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1.

3.

10

Attachment BS

Assist tha MOEC to develop a plan showing annual
percantrge increases of not less than four (4) percentage
points per year in the total share of the education
sector budget devoted to primary education during each
year of the GABLE program. E .

Recommend ways in which the MOEC can strengthen its
forward planning and budgeting procedures so that it can
best formulate its future budgetary requirements so that
they ara consistent with GABLE plans and targets for
primary education over the next 5 - 10 years.

Preparse a report on the findings, conclusions and
reconmendations for specific requirements dascribed in
items 1 and 2 abova. The report will include a statemsnt
on tha present adequacy of the MOEC’s planning, and
:uggotinq system, and recommend remedial actions to be
aken.

DELIVERABLES!

A report, including:

b.

d.

A plan showing annual percentage increases of not less
than four (4) percentage points per year in the total
share of the education sector budget devoted to primary
education during each year of the GABLE program.

A framework integrating GABLE objectives, expenditures
and performance oriteria with MOEC’s long-tera budget
which will yield budgst sstimates for use by MOEC, and
enable MOEC to pricritise its activities based on
existing and future connitments.

An analysis of the implications for the GOM budget
resulting from long-tera commitments made undexr GABLE

funding.

A frapework for matchinq MOEC future budgetary
requirements against GABLE’s plans and targets over the
next 5- 10 years.
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REPORTING RBQUIRENENTSS

‘The contractor’s final report will contain an executive
aummar{ evaluating the present adequacy of MOEC’s planning and
budgeting procedures and controls. The summary should also
contain the major recommendations which the .contractor
believes should be complied with by MOEC, PIU, and other
institutions concerned with planning and implementing the
actions planned under GABLE., The text of the report will
provide the details requested in the Statement of Tasks.

The contractor will be responsible for providing USAID/Malawi
with two copies of a draft report for discussion and review
five days prior to departure from Malawi, The contractor will.
incorporate Mission comments into a final report, which will
be presented prior to departure from Malawi. The contractor
will also be responsible for debriefing Mission or MOEC staff
prior to departure. ' .

~ LOGISTICAL SUPPORTS

The contractor will be responsibla Zor supplying all necessary
office equipment and supplies, arranging for all required
tran:pornt on, and providing all of the necessary secretarial
services. :
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ABEL IMPLEMENTATION PLAN FOR 1993

The ABEL Implementation Plan provides an overview of core
organisational pPrograns planned for 1993. .The Plan commits ABEL
to provide management training, technical expertise and policy
Support to 400 (95% black) south Africans located in non-
governmental organisations in the education sector during 1993,

" a] to strengthen the management capacity of USAID grantees; b)
to increasea” the technical competence of grantees; and c) to
promote education Policy dialogue betwean South Africa and
education systems elsevhere, including the rest of Africa and the
United States.

. A logic running throughout the pProgram is to shift the focus
of training towards "training-of-trainersg* type activities in
line with a key recommendation of the 1993 Review Conference that
ABEL, as a short-term project, consider enmphasising the transfer
of training skills to future trainers.

The Plan does not include the host of technical assistance
activities conducted with individual grantees utilising ABEer
staff. In line with the ABEL policy of responsivenass, the 1993
Implementation Plan also leaves space for emergency requests for
assistance from either the USAID Mission or one of the grantees
which could involve Program planning time and resources.

ABEIL CORE PROGRAM
a

1.1 RESEARCH SKILLS TRAINING for NGOs

This three-day workshop is designed to provide T—antus with
research skills raquired in any non-government organisation. This
includes skills in heeds analysis, program evaluation, community
Surveys and impact analysis, Emphasis will be on the immediate
usability and practical nature of the ekills training. The
workshop will be offered by ABEL staff in conjunction with two
external consultants. The trainin? will be based in Johannesburg
and will serve tventy-five individuals drawn mainly from among
the grantees and who are the researcher/ evaluation speclalists
in their organisations.
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1.2 TRAINING MANAGEMENT CONSULTANTS

The purpose of this five day workshop is to broaden the pool
of black management consultants who are likely to serve NGOs in
South Africa,. Twenty-four persons will be invited fronm among NGO
staff and independent (or prospective) consultants. Training will
be provided in concepts of consulting, methodological training
Such as analytical and problem-solving skills, as well as
practical training in areas Such as management, marketing and
political skills. The training will bpe provided by senioer staff
©f ABEL in conjunction with four external management specialists.

1.3 ORGANISATIONAL DEVELOPMENT AND MANAGEMENT WORKSHOP

This five-day workshop is modelled on the Organisationail
Development and Management workshop {"“ered in Juna 1992. The
1993 workshop will focus on key concepts in organizational
. development and management such ag Stratagic Pianning, Human
Resources Management, Financial Management and Proposal Writing.
Unlike the previous 1993 workshop, in which ABEL provided the
leadership {n the design of the program, the 1993 workshop will
be designeq, implemented anq assessed by Human Awareness
Programme (HAP), ABEL staff will Play a consultative role. ABEL
pProposes that USAID funds at least 25 {ndividuals from the

1.4 TRAINING OF TRAINERS: LITERACY FOCUS WORKSHOP

This five-day workshop will provide trainers from literacy
organisations with basic skills for traininq/facilitating adult
learning. The workshop will be conducted by a team of local
consultants, in conjunction with the ABEL Organisational
Development Specialist (ODS), who have expertise in the literacy
field. The workshop will cover the following areas: overview of
adult 11teracx_in the south African context, comparative review
of approaches to adult literacy, planning and xrunning of training
workshops for adult learners, basic management skills, adults as
learners, design, methods and techniques for effactive training,
effective presentation /facilitation and communication skills,
group processes, evaluation and monitoring of training and
proposal and report writing.

1.5 EVALUATION TRAINING WORKSHOPS~-PHASE 1

The ABEL/ODS will co-facilitate two ragional five-day
workshop (PHASE 1) on Evaluation Design and Practice with Dr.
Richard Fehnel, Management Development Specialist of TEPS, and
the new ABEL Organisational Davelopment and Training Specialist
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(ODTS). The workshop will be designed to introduca participants
to evaluation design issues with an emphasis on Fourth Generation
Techniques, The workshop will introduce participants to design
issues in evaluation, assist thenm to fine-tuna the evaluation
design within their own organisational contexts, and provide an
opportunity for participants to preésent an evaluation design for
review and assessment by other workshop participants, The
workshops will be offered involve practical activity exercises
on topics such as focusing the evaluation, selecting the
methodology, data collection procedures and concerns, and
management. After the workshop participants will be asked to
implement the evaluation plan they have designaed. A follow-up
two-day workshop (Phase 2) will be convened in the second half
of 1993 to deal with analysis and report writing skills.

1.6 EVALUATION TRAINING WORKSHOPS~PHASE 2

This two-day follow up workshop will be offered in three
regions to participants of Evaluation Workshop, Phase 1., fThisg
workshop will again be facilitated by the ABEL/ODS and the new
ABEL ODTS. This workshop will focus on analysing and reporting
the evaluation data Collected during the evaluation period.

1.7 EDUCATIONAL STUDY TOUR: ADULT BASIC EDUCATION POLICY
AND PRACTICE IN SOUTHERN AFRICA

Twenty adult basic education (ABE) practitioners from around
the country will examine educare policy and practices in five
Southern African countries. The group of twenty will divide into
teams of four each with each team visiting one of five countries
(Namibia, Lesotho, Swaziland, Botswana, and Zimbabwe). The tour
will provide educare practitioners with an opportunity to
Observe, assess, compare and derive lessons from educare programs
and practice in the selected countries in order to inform educare
pPolicy and practice in South Africa. Each team will spend a week
in one of the selected countries and will produce a report of
their findings at a regional conference for a larger ABE
constituency. ABEL will request the TEPS project to fund this
activity along the same lines 83 the INSET Study Tour of 1992,

1.8 ADULT BASIC EDUCATION (ABE) CONFERENCE

This two-day conference will provide an opportunity for ABE
regional study tour participants to shara their experiences and
findings with the larger ABE community. In addition, the
conference will provide a forum for examining the NEPI ABE study
on policy options acainst the studv tour finAinme Tha ~rAanfovam--



by the ABEL/ODS in consultetion with selected study tour
participants.

1.9 SOUTH AFRICA-NAMIBIA POLICY DIALOGUE CONFERENCE

This five-day conference in Windhoek will bring together 25
South African and 25 Namibian education specialists to examineg
comparative lessons and experiences in education policy in the
process of gocial transition. Language policy, curriculum policy,
rural education policy, examination policy, and reform of the
education bureaucracy will be focal points for the education
dlalogue in the two Countrieg.

ADDITIONAL ABEL ACTIVITIES

2.1 Karoo Literacy Conference to finalise development of a
regional strategic plan for literacy,

2.2 National Evaluation for SAAECE (six weeks) which will
provide a basis for assesging the new ODTS candidate.

ONGOING ABEL ACTIVITIES:
1992 PURCHASBE ORDER AGREEMENTS

3.1 management information systems

3.2 curriculum developmant support (Retsweletse)
3.3 language conference (see core program)

3.4 effective, schools research report

MIBS8ION-BUPPORT ACTIVITIES

ABEL will continue to provide the USAID/Pretoria Mission with
technical support including the review of funding proposals and
support to visiting consulting teams from the United States. A
key area of support is to work with the Mission te support small,
black-led NGOs to develop capacity which will enable them to
develop successful funding proposals and to manage external
funding effectively. This initiativa forms part of the Mission
strategy to accelerate and increase funding and technical support
to black-led orgenisations and to black leadership in South
Africa.
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ABH. 1993 MPLEMENTATION PLAN
v
NAME OF INTERVENT! DATE " NO.OF LOCATION cosr
° N (Jors — Dec 1903) PARTICIPANTS M-EFETOUEI-B.D) §N RANDS)
LReracy Training Facltators Warkshop | 22 March — 26 Marof; PWV ordy) Johamre - g 14,475.50
Trairing Managemernt Cornsullants 24 May — 28 May {all regiorm) Joharnesturg 20,150.00
Evakaiion Traking Prase 28 une — 02 July (ocomsiai regiore) Durbangnol ELondory 16,000.00
’ 26 July — 30 Aty Cape Townnd. Gearge)
Organkalional Development Warkshps| 7 June ~ 11 Jumne el regione) Joharmesbur g 70,950.25
by HAP)
Educalional Shudy Towr: ABE 1 June ~ 12 e (aliregiors) Southern Al ica funded by TEPS|
unded by TEPS)
Language Conference 4 June - ¢ Ame @l region) Johannesbusg Purclase Order
dnuOnh'uM hnded

Basic nmmnmmm 21 June - 23 e {all regiors) Joharmnestbur g 47,031.47
Performance Apprateal Waorkshops 8 July o Aty &l reglors) Joharmnesbu g 30,000.00
South African — Namibla Educaiion 10 Ay — 8¢ Ay lregiorn) Namnibie hunded by
Policy Corfwenve uied by TEPS)

Evahustion Traking Frase ) 13 Sept — 10 Sopt tall regiors) Duben 20,000.00

.110ad -140d Cape Town
120.and 9 Amw Mﬂ 2§
Adult Basic Educalion Corference 30Aug - 31 Aug (ol regiorm) Joharmesbur g 20,000.00
ASSISTANG

KarooLReracy Corference June 1963 18 Karoo 19,796.00
Natlonal Evaiuetion for SAAECE 18 Aprl - 30 May NA 10 SAAECE Regional Branches 23,4007
TOTALS 400 280,481.29
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FUNDING OPTIONS FOR PROJECT ABEL

The undarstanding of ABEL staff (Johannesbury) is that there is
a total amount of US $300,000 available for interventions in the
paeriod January 1993 through Septembar 1994.

Thare are thres possible scenarios for distributing these limited
funds:

Scenario A:
The funds are distributed in three parts:

$100,000 for funding interventions during 1993

$100,000 for funding interventions during 1994

$100,000 for funding an additional staff person (technical
expert) for 1993-94

Scenario B:
The funds are distributed in two parts:

$200,000 for funding interventions during 1993
$§100,000 for funding intervaentions during 19594

8cenario C:
The funds are distributed in three parts:

$150,000 for funding interventions during 1993
$100,000 for funding interventions during 1994

$50,000 for funding an additional but 50% staff person
(technical expert) for 1993-94.

A

ABEL recommends Scemario C since it provides for an additional
technical parson while raleasing maximum regources for
interventions. The additional person (a South African) will not
receive any benefits as s/he will bae employed on a half-time
basis and work only in tha field (that is, no office management
responsibilities) as a training officar and technical expert
serving USAID grantees. The person appoirited will have
considerable training exparience working the nongovermmental
organisations and bring to the ABEL Project complementary skills
in organisational development. It is estimated that the appointee
will credit ABEL with at least $50,000 in intervention funds,
improve the quality and sustainability of ABEL delivery services,
and be the mechanism for circunventing the time-consuming

contracting process wvhich has been the single most important

factor limiting the effectivaness of the project in South Africa.
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LEGEND
VOLET
ISTA. - FORMAT:ON CONTINUE
WID- SCOLARISATION DES FILLES
RSA- L'ADMINISTRATION DES ECOLES REGIONALES
FAEF- FONDS D'APPUI A L'ENSEIGNMENT FONDAMENTAL
SE- SUIVI ET EVALUATION
Mis- SYSTEME DE GESTION INFORMATISEE
REGIONS

2 KOULIKORO

3 SIKASSO

4 SEGOU

8 BAMAKO

9 TOUTES LES REGIONS DU PROJET
0 NIVEAU NATIONAL

INSPECTIONS (IEF) DANS LES REGIONS:
REGION 2

1 KOULIKORO

2 BAGUINEDA

3 DIOILA

4 KATI

REGION 3

1 KOLOKAN

2 SIKASSO 1

3 SIKASSO 2

4 BOUGOUNI 1

5 BOUGOUNI 2

IRecion 4
1 KOUTIALA
2 SEGOU 1
3 SEGOU 2
4 NIONO
REGION 8

1 BAMAKO 1
2 BAMAKO 2
3 BAMAKO 3
4 BAMAKO 4
5 BAMAKO §
6 BAMAKO 6
7 BAMAKO 7

DOCUMENT:  BASIC EDUCATION EXPANSION PROJECT
ANNUAL WORK PLAN

PERIOD: JAN 1993 - DEC 1993
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PROJYET DE DEVELOPPEMENT DE LEDUCATION DE BASE

EXCEL D [ VOLET | MATRIX JNATROG ACTMTE | FEGIN | B |TACIE IIB{:I;I.‘ANW OE0UT RERE FINDUPLAN FINREALE
L] TA LJIL [ ] 4 [ 2l
2 STA 815 1 4 0 ASSISTER A LA LEOON DONNE PAR LE MATTFE 18 Jan 93 22 Jon 9317730 Jan 93 §Feb ¥
3 ISTA 815 2 4 0 mﬂn_l.ﬂg_gmﬂgg_ 18 Jan 93 NAT 30 Jan 93 NA
4 ISTA Bi5 3 4 0 DISCUTERAVECLE MATTFE 18 Jan ‘83 NA; 30 Jen 93 NA
5 STA B8i5 4 4 1o CONSELLERLE MAITRE 18 Jan O3 NAP ™30 Jen 93 NN:
I A VISITE 1 12 Fedb 93
Y E:. E f f : 2— wmmlms[lz*nmamlr 'n“'%'g ******* L) OO E I . A Y
8 [57) Bl 1 2 [ ASSISTER A LA LECON DONNE PAR LE MATTFE 18 Jan 93 21 Jan 937730 Jen 9 4Fedb B
9 STA #i5 F] 2 10 REMPUR LA GRID DOBSERVATION 18 Jan 93 NA| 730 Jan 931 NA
STA b5 3 2 0 DISCUTER AVEC LE MAITHE 18 Jan 93 NA{ 730 Jen 93 NA
KSTA a5 I 2 0 SELLERLE MNTRE 18 Jan 93 NAT  "30°%n 9 NA
ISTA RAPPORT DE VISITE - 12 Feb 83 NA
iSTA E .s f f 2— wmmm?wm 1 ﬁ'}g m:m"a n'?.%*a Y
5TA Bi5 1 3 0 ASSISTER A LA LECON DONNE PAR LE MATTFE 1 Feb 93 18 Fab 93! 13 Feb w3 2 M
STA 8is 2 3 0 REMPLIR LA GRID DOBSERVATION 1 Feb 93 NAl 13 Feb ' NA
ISTA Bi5 " 3 3 0 DISCUTER AVEC LE MAITFE - 1Fedb 90 NA 13 Feb 03 NA
STA "85 4 310 CONSERLERLE MAITFRE 1 Feb 93 NA 13 Fedb 92 NA
ISTA 5 3 15 Feb 93 NA
NS/ — _E ¥ f 3 3* mwmwusvms '1“' - u"n-"'a m’b L'y
STA H 1 F) 0 ASSISTER A LA LECON DONNE PAR (E Wy i 1 Feb 93 16 Feb B3] 13 Feb B3 2 Mer 93
SiA Bi5 2 2 1% EMPLIF LA GRID DOBSEFVATION 1Fed 93 NAT "9 Feb 93 NA
STA Bi5 3 210 1 _ OSCUTERAVECLE MAITFE 1Feb 03 NA| i3 Feb B3 NA
STA ais 4 2 [ iE 1 Feb 93 NA| i3 Feb W3] NA
57A Bis 3 2 0 RAPPOAT DE VISTIE . . I
[LAL) L) ¥ 3 () lllvmnmmttimm '“E,'&%-~———~—~—~-f“n“- ----- LS ','3,-?3- ~ -—«----,}
STA 8i5 1 2 0 mégmmpmtsm 15 Feb 3 NA| 20 Fedb 9 NA
iSTA Bi5 2 F] 0 m_umg_og_gnvﬂm 15 Fob 93 NAT 720 Feb 93 NA
iSTA Bi5 3 2 [ OISCUTER AVEC LE MAITHE 15 Feb 93 " NAT 20 Feb 99 NA
g: g__: ; 2 0 CONSELLERLE MAITFE 15 Feb 93 NA{ 20 Feb &3 NA
2 0
ISR B H N ¥ i (L. | __mz_mmmwmww 15_{52_'9‘3 “Nl: aﬂ?&% ';}
ISTA Gi§ 1 0 ) Dan__r_g_t_s‘gu_gnmmu_smm 1 Mer 93 NA 5 Mar 93 NA
ISTA G;S 2 0 0 EHABG Ve FELATF A GVAOLE THENE 8 Mar 55 NA 12 Mar 93 NA
STA GIS 3 ) ) EXECUTION DU SEMNARE - 8 Mer 90 NA! 20 Nar 93 NA
ISTA Gi5 4 0 0 %mmw;@nmm 15 Mar B3 NA 19 Mar 93 NA
g: ~g: : 3 : ADOPTION DES GOCUMENTS AMELIORET 15 Mar 93 NA 1728 Nar 99 NA|
L L ] 3 L '!!‘!!;-;_‘!;'!.!lg!lffm'ﬂl —'q':-g %‘R "..*—';33 oo e ".}
_STa ] 1 0. 1.0 | BEdnG OU SEMINARE e . 2 Mar %3 NA Iapriid] T NA
.STA | Cis 2 ) 0 UTER CONTINUE OE | OUR UAME IORER 12 Apr 93 NAT™™37 Apr 93 NA
BIATTTTTES 3 0 0 FIGES 19 Apr 93 _NAE A NA
:rr: g : A 0 0 SIMULATION DU CONTINUE DES FIGHES 26 Apr 93 N81"726 Apr '3 NA
5 0 0 FINALE DU SEMINARE ;
DL T e [ ) LN mwwmﬁg‘ 3 %‘% '.“A msﬁf., ?z ':
T Di5 1 0 0 EXEQUTION U SEMINARRE 10 May 93 NAi 31 May 93 NA
ISTA __Dbis 2 0 0 Dsumsrrmmrmwswuncms 17 Mey 3 NA; 21 Mey 93 NA
[ STA Di5 3 o 10 RAPPORT FINALE D) SEWNAIRE 10 May 93 NA Mey 03 WA
I§TA (34 ¥ § T TSN ISR oY ETRETRANARY (X Cocoa LN I WX o] MY REH 7Y
S5TA Ci5 1 ] 0 aamrmusmmmw 28 Jun 93 NA 9 Jul ‘93 NA
KSTA | Cis 2 ] 0 Dmmsrmxmmmsm"sms 28 Jun 3! NA 9 Jul 93 NA
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PROU-T DE DEVELOPPEMENT DE LEDUCATION DE BASE

BEXCELD | VOLET | MATRIX [MATRX® | ACTIVITE | REGION | &F [TACIE DEBUT PLAN DEBUT REBLE FIN DU PLAN FINRERLE

1) L) 0 ¥ ) 3 L il ] [}] T Al i)
58 ISTA Ci5 1 8 0 HABORATION DE MATEREELS DIDAC TIQUES 12 Jul 93 NA 23 Jul ‘93 NA
57 ISTA Ci5 2 8 0 DISCUSSION ET APPLICATION DES 12 Jul 93 NA e NA
1] isTA (3] 0 0 o TEBCUTIoN STadlth bl STRETAABAKD GRoUFE B b Jei B L 0 i H WA
59 ISTA C;5 1 8 0 ELABORATION DE MATERELS DIDACTIQUES 19 Jul 93 NA 20 Jul ‘93 ::
80 ISTA Cis 2 8 0 DISCUSSE™* ZT APPLICATION DES DOCUMENTS 19 Jul 99 NA 0 il 'R

LK} iSTA G 0] ] i T IBAECUNSH $TA B OF BISTIRCYBANAKS GGG W % Jei W WA N _Jui # Wk
82 ISTA Ci5 1 8 0 amm_ggy_t_stl_s______*__ 19 Jul 93 NA 30 Jul ‘93 NA
63 " ISTA Ci5 2 8 0 DISCUSSION ET APPLICATION DES 19 Jul 93 NA 30 Jul ‘9 NA
LL iSYA 3L [] 3 T TERUTSH IR T | (Xl & W hi® WA N =i 8 L)
85 ISTA Ci5 1 8 0 BMTDIEQLE_{Q_S*___‘____._&_ 19 Jul 93 NA 23 Jul ‘93 NA
86 ISTA Ci5 2 8 0 DISCUSSION ET APPLICATION DES DOCUMENTS 19 Jul 93 NA 30 Jul ‘03 NA
TY ISTA! ety ] [} T TERUTSN Il L4 W Jei W WA W hiH W
[1] ISTA Ci5 1 8 0 amwmmqugsoqg_rgss 19 Jul 93 NA 30 Jul ' NA
[1] ISTA Cis 2 8 0 DISCUSSION ET APPUCATION DES DOCUNENTS 19 Jhil 93 NA 30 Jd '93 NA
24 (L34 ¢ir ] L ¥} IRCUTISN TSRS TR ICTRLEARS SRSUMY W W ¥ K W iN WA
71 ISTA Cis 1 8 0. ELABORATION DE MATERELS 19 Jul 93 NA 30 Jul ‘83 NA
72 ISTA Ci5 2 8 - {0 DISCUSSION ET APPLICATION DES DOCUMENTS 19 Jul ‘83 NA V@ 00 NA
3 ISYA (2L L] 3 L] L IR W™ ahi¥® WA
74 ISTA Cis 1 4 4 ELABORATION DE MATERELS DIDACTIOUES 12 Jul 93 NA 23 M ‘93 NA
75 ISTA Ci5 2 4 4 DISCUSSION ET APPUCATION DES DOCUMENTS 12 Jul BB NA 23 ‘N N
T3 iSTA (34 ) 3 ¥ mﬂm - Wiy L. SO0 I TR L)
77 ISTA Ci5 1 3 5 EABORATION DE MATERELS DIDACTIOUES 19 Jul 99 NA 30 Jul ‘93 NA
78 ISTA Cis5 2 3 5 DISCUESION ET APPUCATION DES DOCUMENTS 19 Jul '3 NA 30 At ‘95 NA
14 (134 31N () L) ¥ L] MK ¥ i8 .73
80 ISTA Cls 1 2 5 BMTIN[EM\TB_@:?_MQ.ES 28 Jun 93 NA 5 Jul 93 NA
81 ISTA Ci5 2 2 3 DISCUSSION ET APPUCATION DES DOCUMENTS 28 Jun 93 NA 5 Mt 99 NA
[} ISYA (31} [ ) ¥ W hiH L) B RiH WA
83 ISTA Ci5s 1 4 K] BABORATION DE MATERELS DIDAC TIGUES 19 il B NA 23 Jul ‘93 NA
84 ISTA Ci5 2 4 3 APPLICATION DES DOCUMENTS 19 Jul 93 NA 23 Jul ‘93 NA
L1 iSVA [38) 0 ) 1 IRHCUTION $TAS SRASO 1Awg# WA $Avg 9 WA
[1] ISTA Ci5 1 3 1 ELABORATION DE MATERIEELS DIDACTIOUES 2 Aug ‘93 NA 8 Aug ‘03 NA
87 ISTA Ci5 2 3 1 APPUCATION DES DOCUMENTS 2 Aug ‘83 NA 8 Aug '3 NA
L1 31 € [} E] 3 KBCUTION $TAGE DichA A H N i3 Avg # WA
[1] ISTA Ci5 1 2 3 ELABORATION DE MATEREELS DIDACTIQUES 9 Aug ‘93 NA 13 Aug ‘83 NA
90 ISTA CiSs 2 2 3 APPUCATION DES DOCUMENTS 9 Aug ‘B3 NA 13 Aug ‘83 NA
K] is¥a (30 (] ) 1 TBECUTGH Sraalih WiaoU 1 Aeg ® WA $Ang B WA
92 ISTA C;5 1 4 1 ELABORATION DE MATEREELS DIDACTIOUES 2 Aug ' NA 8 Aug ‘93 NA
83 ISTA Ci5 2 [ 1 ETAPPUCATION DES DOCUMENTS 2 h <] NA 8 Aug Nal’
L} iSTA [ 3 [] 3 3 | IKECUTON STadits SouaouN B Amy HA ¥ Aeg WT TN
95 ISTA Ci5 1 3 3 ELABORATION DE MATEREELS DIDACTIOUES 2 Aug ‘93 NA 27 Aug ‘93 NA
98 ISTA Ci5 2 3 3 DISCUSSION ET APPUCATION DES DOCUMENTS 23 Aug ' NA 27 Aug ‘93 NA
Y 18TA (¥ ) 1 T TIRRUNON STASE ¥ Wi# [} W ki) WL
98 ISTA Ci5 1 2 2 ammmrgg_p_g_s*____ 12 d B3 . NA 16 Jd ‘93 NA
[T] ISTA Ci5 2 2 2 DISCUSSION ET APPUCATION DES DOCUMENTS 12 M 93 NA 18 Jul ‘93 NA

188 | ITR 3L [) 3 L] ul W= AT WRITH Wk

101 ISTA Ci5 1 2 4 ELABORATION DE MATEREELS DIDACTIQUES 19 Jul 93 NA 23 Jul ‘93 NA
102 ISTA C:5 2 2 4 DISCUSSION ET APPUICATION DES DOCUMENTS 19 Jut 93 NA 23 ‘93 NA
143 (3L [HU ¥ 3 1 By W i) Y %ep 9 WA
104 ISTA Ci5 1 2 1 ELABORATION DE MATERELS DIDACTIGLIES 23 Aug 'R NA 4 Sep 93 NA
105 ISTA C;5 2 2 1 DISCUSSION ET APPLICATION DES DOCUMENTS 23 Auyg '3 NA 4 Sep ‘93 NA
198 (34 (31 [] [) b TEUNAIVALUATSR AU WVIAU BE WY i 5a ® WA """V bes @] A




PROJET DE DEVELOPPEMENT DE LUEDUCATION DE BASE

DOELD | VOLET | WMATRX |MATRIX® | ACTIVITE | FEGION | BF | TACHE _ DEBUT PLAN DEBUTREELE ~ | FINDUPLAN FINREELE
107 ISTA Ci5 1 [ 0 SUIVVEVALUATION BAMAKO DISTRICT 11 Oct ‘93 . NA 6 Dec 93 NA
108 ISTA Ci5 2 4 0 SUIVVEVALUATION REIOR DE SEGOU 11 Oct ‘83 NA 6 Dec 99 NA
109 ISTA Ci5 3 2 0 SUIVWEVALUATION REGION DE KOUUIKORO 11 Oct ‘9] NA 6 Dec ‘83 NA
110 ISTA Ci5 4 3 0 SUNVEVALUATION REGION DE SKKASSO 11 Oct '83 NA 8 Dec 83 NA
(KK i LU [] 1] ¥ TIAROEL Y don H NA i Dee T T LY
112 ISTA B:8 1 0 0 ACQUISITION DES MANUBLS SCOLAIRES 1 Jan 83 NA 31 Dec 93 NA
113 ISTA B:s 2 1] 0 DISTRIBUTION DES MANUELS SOOLAFES 1 Jan ‘93 NA 31 Dec 93 NA
113 1SYA L () [] 7T VAU TP PSRONBRIIE WKk NA L] L)
115 ISTA Di1 1 0 0 CONCEPTION MPLANTATION CPR 16 Feb ‘93 NA 28 Feb 93 NA
116 ISTA Dit 2 0 [ PROPOSITION RESPOPNSABLES MEN 1 Mas ‘93 NA 12 Mer ‘93 NA
117 ISTA Di 3 0 [} APPUCATION RESOLUTIONS 29 Maer 83 NA 1 Jun ‘83 NA
(51 isTa Bid (] 0] s I STAGES AT BibATIOUES PEV 1l e 99 WA T dun 9 WA
119 ISTA Di5 1 0 1) 2 BAMAKO 15 Mar ‘93 NA 1 Jun 99 NA
120 ISTA D;5 2 0 0 2 KOULIKDRO 15 Mas ‘93 NA 1 Jun ‘93 NA
121 ISTA Dis 3 0 0 2 SEGOU 15 Mar 93 NA 1 Jun ‘93 NA
122 ISTA D5 4 (1) 0 2 15 Mar ‘93 NA 1 Jun 93 NA
1YY (114 (3L i [) ¥V T RAGEIAC IR OIS WONIALY R AL ] 1Ly 11 Ve 9 ®A
124 ISTA C:5 2 0 0 NIONO 17 Feb 93 NA 19 Feb 93 NA
125 ISTA Cis 3 0 0 KANGABA 24 Feb '3 NA 28 Feb 93 NA
126 ISTA C:5 4 0 0 SHI 22 Feb '3 NA 26 Feb '93 NA
127 ISTA C:5 5 .0 0 BAMAKD 22 Feb 93 NA 28 Feb 03 NA
128 ISTA C:5 ] 0 0 NICHL 3 Mer 93 NA S Mer 93 NA
129 ISTA Ci5 7 0 0 KANGABA 10 Mar 93 NA 12 Mar ‘83 NA




PROUET DE DEVELOPPEMENT DE L'EDUCATION DE BASE

EXCEL D | VOLET ACTMTE | REGINT & [TAGE DEBUT PLAN FIN DU PLAN FINFERE

130 [ ] ] LI 1 Jan o

131 1 2 [ FINAUISER UES PROUE TS COMMENCES EN 1082 1 Jan 93 91 Jan 93 NA
132 2 2 0 DEGAGER PRIDRITES DEXECUTION PROJET 1960 12 Jan 93 22 Jen 93 25 Jant ‘93
133 3 2 0 ANALYSERAPPROUVER REQUE TES PAR LE COMITE DIR 19 Jan 93 22 Febd 93 Na
134 4 2 0 BOEQUTER PROETS RETENLS 23 Feb 93 NA 23 Apr ‘93 NA
135 5 2 ] SUVRE LEXECUTION 0ES PROETS 23 Feb 03 NA: 23 Apr'9d NA
3% 3 3 VT RSUNUTATISN 08 SALLM 6 SUABSES 363 i ¥ uR FORIH WA
137 1 4 0 FINALISER LES PROUETS COMMENCES EN 1962 1 Jan 93 NA 31 Jen 93 NA
138 | FAF 2 4 0 DEGAGER PRIORITES DEXECUTION PROET 1960 12 Jan 'R NA 22 Jan 93 NA
139 3 4 0 ANAL YSERAPPROUVER REQUE TES PAA LE COMITE DR 1 May W3 NA; 31 Mey 93 NA
140 4 4 0 BEECUTER PROETS RETENS 1 Jun 93 NA 31 Judl '93 NA
141 I3 4 0 SUVRE LEXECUTION OES PROETS 1 Jun 93 NA 31 il ‘93 NA
T 0 ] ¥ TRSARLNATION Db SALLES o4 CLANGES i i dan W WA 3 0w L)
143 1 F) 0 FINALISER LES PROUETS COMMENCES EN 1902 1 Jan 93 NA 31 Jen 93 NA
144 2 3 0 DEGAGER PRIORITES DEXECUTION PROET 1963 12 Jan 93 NA 22 Jan 93 NA
145 3 3 0 ANALYSEFVAPPROUVER FEQUETES PAR LE COMITE DR 1 Avg 99 NA] 31 Aug 93 NA
148 4 3 0 BECUTERPROETS RETENLS 1 Sep 93 NA 31 Ot ‘93 NA
147 [ 3 0 SUWVRE LEXECUTION DES PROETS 1 Sep 03 NA 31 Od 93 NA
1Ty 3 ] VT RBUNLITAYON B8 SALORS BN CLABSES WO Vb5 y 0 Ay 8 WK
149 1 ) 0 EXECUTER PROETS REFABILITATION DURGENCE 1 Feb 93 15 Feb 93 15 Fob 93 NA
150 2 [) 0 SUVRE DBXECUTION DES PROETS 15 Feb W3 15 Feb 93! 25 Mar 93 NA
151 3 ) 0 EVALUER PLAN DURGENCE 2% Mer 93 15 Feb 93 10 Apr ‘93 NA
9T | Faes 1 ] ] O TAVFOT VAl PO SAVELOPFEMINT 569 AFd i) L 10 s 9 #A
153 1 8 0 REVISER PLAN DACTIONWORLD EDUCATION 1 Feb 93 NA S Feb 93 NA
154 2 ] 0 OCONTACTER RESPONSABLES COMMR £ 6 8 Feb 93 NA 10 Feb 93 NA
155 3 [] 0 DISCUTERADOPTER PIAN DEFINITF 11 Feb 93 NA 17 Feb 93 NA
158 4 [] 0 SEMINAIRE FORMATION APE EN ORGANIGATION 18 Feb 93 NA 12 Mer 93 NA
157 5 ] 0 ANMNERSENSEDILSERVENCADEE R APE 15 Mar 93 NAT 31 Aug ‘93 NA
158 8 8 0 DENTFERPRESENTER PROE TS SOOLARES 15 Mer 99 NA 15 Apr 93 NA
159 7 ] o DECQUTER PROETS RETENUS 16 Apr ‘93 NAT 7731 Aug 03 NA
160 8" 8 0 EVALUER ACTIONS MENEES 1 Sep 93 NA 10 Sep 93 NA
37 i ] O TIRCHER AU DIVILGMIENRNT DUN SRCTEON WV CoUM SO i den 9 T dan 3 dan 8 WA
162 1 ] 0 FINALISER LETUDE SUR LE SECTEUR PRIVE 1 Jan 93 1 Jan 93 31 Jan 93 NA
163 2 ) 0 TABLE RONDE SUR LES RESLTATS DE LETUDE 1 Mer 93 NA 17 Mar 93 NA
164 3 8 0 DEFINER CRITERES ET MODALITE DE FINANCEMENT 18 Mar 93 NA 31 Mer 93 NA
185 4 [) [ OCTROYER AIDE FINANCERE ECOLES DE BASE 1 Apr 93 NAT 31 May 03 NA
166 3 8 0 SUIVRE ET EVALUER LES ACTIONS ENTREPRISES 1Jn %W NA 30 Jun ‘93 NA
[1}4 NI ) 7T IREITER AU BEVELSFMINENY DUR GIETIUR MANY 538 KRS ] Vdon 8 RN WA
168 1 4 0 FINALISER LETUDE SUR LE SECTEUR PRIVE 1 Jan 93 £ ] 31 Jan 93 NA
169 2 4 0 TABLE RONDE SUR LES RESULTATS DE LETUDE 1 Mer 93 NA 17 Mar 93 NA
170 3 4 0 OEFINER CRITERES ET MODALTTE DE FINANCEMENT 18 Mer 93 NA 31 Mar 99 NA
171 4 4 0 OCTROYER AIDE FINANCERE ECOLES DE BASE 1A 9 NA! 31 Mey 93 NA
172 5 4 0 SUIVRE ETEVALLERLES 1 Jun 93 NA 30 Jun ‘93 NA
i hi] o i o L EHERA W SECTEUN PhvE GOl 0ea (] ) ¥ Jen % WA
174 1 2 0 FINALISER LETUDE SUR LE SECTEUR PRIVE 1 Jan 93 1 Jan 99 31 Jan 93 NA
175 2 2 0 TABLE AONDE SUR LES RESULTATS DE LETUDE 1 Mar 93 NA 17 Mar 93 NA
178 3 F) 0 OEFINER CRITERES ET MODALITE DE FINANGEMENT 18 Mar 93 NAT 31 Mar 93 NA
177 4 2 0 OCTROYER AIDE FINANCERE ECOLES DE BASE 1 Apr 93 NA] 31 May 93 NA
178 [N 2 0 SUNVRE ET EVALLER LES ACTIONS 1 Jun 93 NA 30 Jun ‘83 NA
178 ¥ 3 ¥ RCRA AU BIVELSFFIMERT bUNW SESTEUN MWY oMM SR 1 Sen #) 1V n 9 N S WA

/.
7t
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PROJET DE DEVEI.OPPEMENT DE LEDUCATION DE BASE

EXCR D | VOET | MATRIX A ACTMTE | REGON | & JTAGE ODEBUTPLAN |  ODEBUTRERE FINDUPLAN FNFEHE
180 FAEF 8i2 1 3 0 FINALISER LETUDE SUR LE SECTEUR PRIVE 1 Jen B 1Jan 93! 31 Jan 93;
181 FAEF Bj2 2 3 0 TABLE RONDE SUR LES RESULTATS DE LETUDE 171 Mer 93§ NA; 17 Ner 93]
182 | FAEF B2 3 3 ] DEFINER CRITEFES ET MODALITE DE FINANCENENT ™18 Mer 937 NAT " 37 Mer 931
183 FAEF “Bi2 4 3 0 OCTROVER ALE FINANCEFE ECOLES DE BASE i 1 Apr93; NA |31 May 93] A
104 FAEF 8l2 5 3 0 SUIVRE ET EVALLIER LES ACTIONS ENTREFFISES H 1.Jun 93] NA; 30 Jun 93] NA




PROUET DE DEVELOPPEMENT JE L'EDUCATION DE BASE

DCH. D [ VLET [ Maihix ACTMVITE | REGION TACHE DEBUT PLAN DERUT RERE FIN DU PLAN FINRERLE
L1 — MR LI L ¥ T Jan T Jon B
268 | FGA Bl 1 2 SUM PRODUCTION DES MEURLES 4 Jan 93 4 Jan 93 22 Jan 93 31 Jan ‘93
267 RSA 819 2 2 LIVRAISON ACTUEL A LINSPECTION 22 Jan 03 22 Jen 93 28 Jan B 31 Jen '
268 | RGA B9 3 2 SUM LIVRAISON A LINSPECTION 28 Jan 93 28 Jen 03 20 Jan B9 8 Feb 93
269 | FGA Bio 4 2 FAIRE UINVENTARE A LINSPECTION 28 Jan 93 28 Jen 93 28 Jan 93 S Fed 93
270 fSA B8;9 5 2 SUW LIVRAISON ALK ECOLES 1 Feb 93 31 Jan ‘93 15 Fob 93
271 FSA B:9 ] 2 FAIRE UINVENTAIRE AUX ECOLES 15 Fob 93 NA 28 Fed 93
272 RGA HO) 7 2 RAPPORT DE FIN OE LIVRAISON 18 Feb 93 NAT 20 Fedb B
134 L) -3¢ ] [ ] i AN FASTION o BE KOGUKORO ¥ dan 8 L) L)
274 RGA D;3 1 2 QLARFICATION DE RESPONSBI ITESPERSONNGL. 7 Jan 93 25 Jan 93 22 Jan 03
275 AGA (K] 2 2 FIXER RESPONSIILTES DE PERSONNEL 25 Jan 93 31 Jan 9] 20 Jen
v WA 1 i i Sl B VAL U Tion Db RASTUCTUM kWG §age WA )
277 | e pie 1 2 VEITERLES ECOLES 1 Apr 93 NA 15 Apr ‘83
278 RSA Bi 8 2 2 DETERMINER CONDITION NFRASTURC TURE 1 Apr 93 NA 15 Apr 90
279 RGA Bis 3 2 RAPPORT DEVALUATION 30 ‘93 NA 2My B
bE 1) e [ ) [] [} IRSOUE TN BES TVELES 855 it 9 K& o H
261 ASA 8i9 1 2 APPEL.DOFFRE 30 Mar 93 NA 30 Apr I
282 150 Blo 2 F) CHOSRALE MENUGER 15 Apr ‘03 NA 27 Apr '3
2083 RSA Bio 3 2 ACTUEL DES MELELES 1 Mer 93 NA 31 i B
L L LT LK) [} |} DVAKISSH BED TV Wra 'y X LR ]
285 A Bio 1 2 CHOSRESE0ALES 15 Fed 93 NA 28 Fob B3
286 RSA Ble 2 2 ORGANISER LOGETIOUES 10 Mar 93 NA 20 Mer 93
287 RGA 819 3 2 LIVRAISON AUX INSPEGTIONS 25 Mer 99 NA 31 Jd 99
288 A~ Bio 4 2 LIVRAISON AUX ECOLES 15 Apr ‘93 NA 31 Jui ‘93
289 “RSA Big 5 2 RAPPORT FINAL DE UIVRAISON 15 3l 99 NA 31 3l ‘93
1134 TTREA T [} (] i WSTALLAYION B CURATREA T dan ¥ ¥ den ® W L]
298 FBA Bio 1 2 ACHAT DE CUMATISER 1 Jan 93 1 Jan 99 1 Jan 93 1Jan 93
209 RGA Bio 2 2 FAIRE LINSTALLATION Al DRE 25 Jan 93 25 Jan 93 25 Jan 93 25 Jan 93
11 WA of) [}  § FORMLATION 15 THAR ERBNT B THiTE Ve 9 8 Jen 9 LS Rt
305 FSA D!3 1 2 CHOISIR CENTRE DE FORMATION 15 Jen 93 15 Jan 93 20 Jan 93 20 Jan ‘93
308 FSA 0:3 2 2 COMMEBNCER LE FORMATION 1 Feb 93 NA 26 Feb 93
Y "7 €t ] 3 EYASLIA 578 DawintARM CinTaEnby 5és §6508 Ve ¥ WA (X R
308 ASA Cit 1 2 CONSULTER LE DREET EMS 1 Feb 93 NA 2 Feb 99
309 RBA cli 2 2 FANFE LE SYSTEME ACTUEL 2 Feb 93 NA SFeb 93
Y ) Bty (] 1 YRR LA SYSTUNR FOUN WSS A 30 BB DSNES e ] At oA 9
313 BA Dia 1 2 INTEGRATION SYSTEVE DE OIS THUBUTION 2 Fedb 93 NA 10 Feb 03
314 | A D:3 2 2 INTEGRATION SYSTEME DE RECLELLER 2 Feb 93 NA 2 Feb 9
315 RsA Di3 3 2 EXECUTER SYSTEME POURMETTRE DESDONES " "3 b NATT 28'Feb 93
LEL] Lo 32 [] 3 BEYAZRETHINT O L TR =R o g B
317 | R Di2 i 2 IDENTIFEER PARTICPANTS (DETACHEMENTD 15 Jen 99 31 Jen 93 1 Fot ¥
318 RSA D;2 2 2 DENTFER TACHES OE PARTICIPANTS (UE TACHEMENT) 15 Jen 93 1Fedb B 1Fob W
319 BA Di2 3 2 PREPARATION PROGRAMME O FORMA TION 15 Jan 99 6 Fedb 93 1 Feb 93
320 'R D12 4 2 ETABLIR LENDPOIT OE FORMATION (U TACHEMENT) 15 Jan 93 : NA 1 Feb ¥
321 RSA Di2 5 2 EECUTER FORMATION DETAGHEMENT) 2 Fob 93 NA 4 Fob 9 NA
313 A 0:1 [] 3 POREATION DI LEWTRi N Y Veb ¥ WA §i i i WA
323 ASA DI 1 2 DENTFER PARTICPANTS 2 Feb 93 NA 2 Feb 93 NA
324 | A ;1 2 2 IDENTIFER FORMATELIRS 2Feb W3 NAj IFebwa T NA
325 ASA Di1 3 2 PREPARATION AVECS 165 FOMATEURS 2 Feb 93 NA: i8 Feb 93: NA
326 FEA Dit 4 2 NOTFIER PARTCICPANTS 15 Feb 93 NA 18 Feb B3 NA
327 A Dli [ F] PLANFER LOGISTIQUES 15 Feb 93 NA 18 Feb 93 NA




PROJET DE DEVELOPPEMENT DE L'EDUCATION DE BASE

EXCHLD | VOLET [ MATRIX [MAaTRIXS ACTVITE | REGION | BF | TACHE DEBUT PLAN OBBUT REBE ¥IN DU PLAN FINREBE
328 ASA D1 8 2 0 PREPARATION DES MATERILS 10 Feb V3 NAi 15 Feb 93 N
329 ASA Dj1 7 2 [1] WERTWTAIDHISPARTDPANTS 15 Feb B NA 20 Feb '3 NA
330 RSA Di1 8 2 0 BEXECUTER FORMATION 2 Mar 93 NA 31 Mer 93 NA
LLL] L) ;¥ [] L] V7T AN B FUAR B8 BESLE BE WO KGAD LS ) L] L XS R WA
332 A Di3 1 2 0 CALCULER DISTANCES DES ECOLES 16 Feb 93 NA 17 Feb 93 NA
333 | WA D;3 2 2 0 ENTRER LES DONNES 16 Feb 93} NA| 17 Feb 93 NA
334 RSA Di3 3 2 0 TRANSFEFER LES DONNES A LORDINATER 17 Feb 93 NA 28 Feb B3 NA
131 A -} ] [] 1 777 O BUREATS VTR DY FOTTR TULOMSINSON LS %] L) RS [
339 RGA Di3 1 2 0 ACHATER LE SYSTEME 8 Feb 93 NA 15 Fedb 83 NA
340 RSA D;3 2 2 0 INSTALLER LE SYSTEME 22 Feb 93 NA 28 Feb 03 NA
3 R [:1£) ) ¥ L] mumuumm LR A H e '8 K
342 FSA D3 1 2 0 mmmmmsmrm 20 Jan 93 NA 25 Jan I NA
J43 RSA D 3 2 2 0 APPROBASION TEMRES DE REFERENCES 25 Jan 93 NA 26 Jan 93 NA
J44 RGA D;3 3 2 0 ENGAGER OONSULTANT 1 Mer 93 NA J1 Mar 93 NA
345 (1) Di3 4 2 0 ORGANISER SYSTEME DE CLASSFICATION 1 Mer 99 NA 31 Mar I NA
348 FSA D3 5 2 0 DE CONSULTATION 31 Mar 93 NA 31 Mar 99 NA
Y30 ] wea i L] 3 ¥ umtu-'mmrﬁ ! L] L' [ L7
350 RGA 8;9 i 2 0 SUIVHE LIVRAISON DES MEUELES 5 Apr W NA 8 Apr ‘93 NA
351 ) 8l9 2 2 0 PLAN D'ACTION DE LENTRETIEN 5 Apr 93 NA 8 Apr 93 A
Iy A L H) ] 3 ¥ ONE VOVASL 1A W WK B Ag 8 L.
353 RSA 8i9 1 2 0 SUIVRE LIVRAISON DES MEUBLES 19 Apr '9d NA 22 Apr ‘93 NA
354 FSA B9 2 2 0 SUIVRE PLAN DACTION DE LENTRETIEN 19 Apr ‘93 NA 22 Apr ‘93 NA
L1 M L. FE) [] ¥ S SN YOVARN ABIRRWIYRATY W TWy 8 3 T ey 9 ")
356 RSA Di3 1 2 0 SUIVIRE: LVRAISON DES MBLRLES 4 uay‘in NA 5 May 93 NA
357 RS D3 2 2 0 SUIVRE PLAN DACTION DE LENTRETIEN 4 May 93 NA S May 93 NA.
311} AT 3% ] [] ¥ VT ENE VOYASE ADUNN ™ I iney'8 NX 13 ey & WA
359 RSA D;3 1 2 0 SUIVRE UVRAISON DES MRUELES 18 May 93 i NA 19 May 93 NA
380 FSA Dla 2 2 Y] SUIVRE PLAN DACTION DE LENTRETIEN 18 May 93 NA 19 May B3 NA
1] X L7 By [} 3 ¥ ulvcvxg"_ww Vi W7 NA ¥ Jan ¥ WA
J82 RSA Di3 1 2 (1] SUIVRE LIVRAISON DES MEUELES 8 Jun 93 NA 9 Jun 93 NA
363 RGA D;3 2 2 0 PLAN DACTION DE LENTRETIEN 8 Jun 9 NA 9 Jun 93 NA
3T 7Y TR L] ¥ T O VOYASE ADENEET RN H i ¥ NR LU ] )
385 RSA Di3 1 2 0 SUIVRE LIVRAISON DES MEUBLES 22 Jun 93 NA 23 Jun ‘93 NA
366 FSA D13 2 2 [+] SUIVRE PLAN [YACTION DE LENTRETIEN 22 Jun 93 NA 23 Jun ‘93 NA
37 WA K] 0 ] T RBA NN (B8 CONELL o L} WA 3 Jen 9 wA
368 RSA Di3 1 2 0 PLAN DACTION LENTRETIEN RAPPORT 15 Jun 93 NA 30 Jun ‘93 NA
J89 RSA D3 2 2 0 PLAN DACTION DE LIVRAISONRAPPORT 15 Jun 93 NA 30 Jun ‘93 NA
F 241 L) [ H) 0 ] CIH Y T T kiR WA W is 1)
371 RSA Bi9 1 2 0 ACTURL 154 B NA 28 i '93 NA
241 Wi O § i 8T ONE VoVASR AbTRAT Vi & ol 8 WA LK )
373 RSA Bi9 1 2 0 SUIVRE LVRAISON DES MEUBLES 6 Ju 0 NA 7 Ju 93 NA
J74 RSA B;: 9 2 2 0 SUIVRE PLAN DACTION DE LENTRETIEN LT <] NA 75 93 NA
7% WA 30 . [] 8| BN VOVAGE ADERRETRATY @) WA Y | L 3 )
376 A H 1 2 0 SUIVRE LIVRAISON DES MEURLES 20 i 93 NA 21 Sl ‘93 NA
377 FGA ) 2 2 0 SUIVRE PLAN DACTION DE LENTRETIEN 20 Jul 93 NA 21 ‘93 NA
378 - FSA Big 3 2 0 FINALISER RAPPORT DE LENTRETEN ET UVRAISON 20 Jul 93 NA 21 Jul ‘93 NA




PROJET DE DEVELOPPEMENT DE L'EDUCATION DE BASE

EXCELD | VOLET | MATRIX [MATRX® | ACTMITE | REGION | &F [TACIE oetmrunﬂ tm:m‘as FINDUPLAN FNRERE
37 @7 [] [} [] 1 Jon WK
380 g G:!7 1 0 0 IDENTFER FORMATELR . 1 Jan 93 1 Jan 93 15 Jan ‘93 15 Jan ‘93
a8t F Gi7 2 0 0 ELABORER PROGRAMVE 20 Jan 93 20 Jan 93] 27 Jan 937 27 Jan '93
382 [:3 Gi7 3 0 0 EXECUTER FORMATION 8 Feb 13 NA 12 Feb 93 NA
383 [: 3 G!7 4 0 0 RAPPORT DE FORMATION 15 Feb 93 NA 15 Feb 93 NA
353 T [ 3} [} [] VL ISEHARER SO SOM FED B SEG5T L % ;) [ Hrd ) ..}
385 3 Dié i 4 0 ELABORER STRATEGES DENTFICATION 8 Feb 03 NA 12 Fob 93 NA
386 & D 2 4 0 DEVELOPER INS TRUMENT 8 Feb 93 NA 12 Feb 93 NA
387 g DI 3 4 0 INTERVIEW DRE POUR BESOINS 15 Feb 93 NA 17 Feb 92 NA
388 3 Dis 4 4 0 NTERVEW B POUR BESORS 18 Feb 93 NA] 20 Fedb 93 NA
389 3 olé 5 4 0 VISITES ECOLES AVEC REP DREACE 20 Feb 93 NAT 728 Feb V3 NA
L1 o] [H) 3 ) O EABORER PUAN ACTiS BAE SH8cU Nhdw [ Wia'% )
391 & Die i 4 10 PRESENTER RESULTATS BESONS 26 Feb W3 NA| 28 Feb 93 NA
392 3 D6 2 4 0 PLANACTION 26 Feb 93 NAT 27 Feb 93 NA
1] (] 30 (] 3 T ATALEN 5 Vel BN slaod A ) WA i bt 93 WA
304 [ 3 DI 1 4 0 N BESOING CAPACITES DRE 27 Feb B3 NAT 7777 Feb W3 NA
b1 C ) (] ] o | IEWTIPEN SES0dE Yo D DRl 5RO Vi o (T AR ) )
396 & Di§ 1 2 0 ELABOREH STRATEGES DENTFICATION 8 Feb 93 NA 12Fed ¥ NA
307 [: 3 D8 2 2 0 DEVELOPER INS TRUMENT 8 Fob B NA 12 Feb 93 NA
398 [:3 D6 3 2 0 INTERVIEW DRE POUR BESOINS 1 Mer 93 NA 3 Mer B3 NA
399 3R D6 4 2 [} INTERVIEW I POUR BESONS 3 Mar 93 NA 5 Mar 90 NA
400 & ] 5 2 0 VISITES ECOLES AVEC FEP DREATF & Mar 93 NA 12 Mer 93 NA
LLL) o LIt ¥ 3 ¥y AN KNS L ) L ST 3 ey L)
402 3 Dis 1 2 0 ESENTER FESLLTATS EBESORS 12 Mar 93 NA 13 Mar 93 NA
403 & D8 2 2 0 ELABORER PLAN ACTION 13 Mer 93 NAT T3 Mer B9 NA
11 o 30 ] 1 ¥ TAYIIRN OU S YTV SN T L ) 7 0N K
405 3 (3] i 2 0 SYNTHETISER BESONS CAPACITES DRE A PN 15 Mar 93 NA 18 Mer 93 NA
™ T 184 ’ 3 U] FOTE LY PRSI B 2 BLLUCES GO ENTRALIRES B85 ] HA Y Wy 3 1)
407 £ D7 1 2 0 ELABORER LE PROGRAMME DE FORMATION 22 Mer 93 NAT 731 Mar 93 NA
408 § Di7 2 2 0 FORMER LES DRE AUX TECHNIGUES DEVALLATION 268 Apr 93 NA[ 28 Apr ‘93 NA
409 g D7 3 2 0 FORMER LES EF ALIX TECHINIQUES DEVALUATION 20 Apr ‘93 NAT 30 Apr ‘93 NA
410 E D7 4 2 0 CONSTITUER UN ENCHANTILLON DEOOLES 30 Apr ‘93 NA 30 Apr ‘83 NA
411 3 Di7 5 2 0 FORMER DRE, IEF, DRECTEURS, MAITRES DANS LECOLES 3 Mey 93 NA 7 May 03 NA
412 3 Di7 [ 2 0 METTRE EN PLACE UNE CELLULE SAE LOCALE A LECOLE 3 May 93 NA 7 May V3 NA
413 [+ 3 D7 7 2 [ COLLECTER DONNEES QUANTITATIVESAERIFER FIADELITE 3 Mey W NA 7 Mey ‘93 NA
414 & D7 8 2 0 EVALUAER LES TECHNIQUES DAPPRENTISSAGE UE LANGUE 3 May 03 NA 7 May 93 NA
T 1w by (] ] V| FORER () PERSSRINL DY SHLLULES BECINTRALIGERS RIS I ) SO S T A ¥ WA
418 & o7 1 4 0 ELABORER LE PROGRAMME DE FORMATION 22 Mer 53 NAT 731 Mer 93 NA
417 £ 0i7 2 4 0 FORMER LES DRE AUX TECHNIOUIES DEVALUATION 5 Apr 93 NA 7 Apr ‘03 NA
418 [:3 07 3 4 0 FORMER LES EF ALX TECHNIOUES DEVALLIATION 8 Apr 99 “NA 13 Apr ‘93 N
419 g 0i7 4 4 0 CONSTITUER UN ENCHANTILLON DECOLES 13 Apr ‘93 NA 13 Apr ‘93 TTHA
420 [:3 Di7 5 4 0 FORMER DRE, IEF, DIREC TEURS, MAJTRES DANS LECOLES 14 Apr ‘93 NA 19 Apr ‘93 NA
421 [ 3 07 8 4 0 METTRE EN PLACE UNE CELLULE S&E LOCALE A LECOLE 14 Apr 99 NA 19 Apr 93 NA
422 [ 3 0:7 7 4 0 COLLECTER DONNEES QUANTITATIVESVERFER FIADA[TE 14 Apr '3 NA 19 Apr ‘93 NA
423 F 07 8 4 0 EVALUAERLES TECHNIOUES DAPPRENTISSAGE DE LANGLIE 14 Apr '8 NA 19 Apr ‘a3t T NA
— N o CH ] 3 371 EYAY OIS LRUN BY ESAULHE 00 PUAN D'AETSN RESISHAT 1§ ey '8 LT L 7. .
425 3 Die 1 2 0 EXPLOITATION DES DONNEES AVEC LES DRE 10 May 93 NAT 13 May B3 T NA
426 § Di6 2 2 [ ELABORATION DU PLAN DPACTION AVEC LES DRE 10 May 93 NAT 12 May 93 NA
337 ] (3 (] ] ¥ TIYAY DES LRUN BT ERAGEHE 68 AN BAETON WESISHAL 55 Agw ¥ " EYR ek
428 3 Die 1 4 0 DXPLOITATION DES DONNEES AVEC LES DFE 20 Apr ‘93 NAT 22 Apr B3 TNA




PROJET DE DEVELOPPEMENT DE L'EDUCATION DE BASE

EXCELD | VOLET | MATRX [MATRIXS | ACTMITE | REGION | B | TACHE DEBUT PLAN DEBUTREHE | FINDUPLAN FNFEBE
429 E3 Die F 2 0 i “wrmww mcnomvscmsore 20 Apr ‘A3 NAi 22 Apr 93 NA
138 [ (3] (] (] & TEABORATION OUN SOBE DE Bag ~ e O e 0 WA % Jei i WA
LETIIN O S D13 1 o 0 PREMIESFE EBAUGHE 8 Mar 03 NAL 15 Mar ‘93 NA
432 | & Di3 2 9 0 TEST SURLE TERRAN 22 Mar 93 NA: 29 Apr ‘93 NaA
433 3 Di3 3 9 0. REVISION DU GLDE 3 May 93 NAT 30 Jun ‘93 NA
9 |TE D;3 4 9 0 OFFICIALISATION DU GUIDE PAR L 9PN 20 Jul 93 NA 20 Jul ‘93 NA
435 § D3 5 9 0 IMPRESSION DU GUIDE (1000 GUIDES) 30 Jul 93 NA 30 Jul ‘93 NA
I ] oty (] ’ 7] BETERGNIN TES ASSUBEORTIARTES U PRILY L ] ™ ) WA
437 [:3 Bi7 1 9 0 Nvenmoesmmnvesnwmmmm 15 Jan 93 NA 12 Fob 93 NA
438 & B;i7 2 9 0 EVALUATION DES ECOLES COMPLETES A KOULIKORO 20 Feb 93 NA| 20 Mer 03 NA
439 & 8i7 3 9 0 - EVALUATION DE LA COMPOSANTE SCOLARISATION FLLES 1 Apr 93 NAT T30 Apr ‘03 NA
440 [ 3 8i7 4 ) 0 EVALUATION DES MANUELS SOOLARES 3 Mey 93 NA] 20 May 93 NA
441 3 ai7 [ ) 0 EVALUATION DE LA PERFORMANCE PEDAGOGIGUE 20 Feb 93 NAT 720 Mer 93 HA
442 g Bi7 [ ) 0 SUV1 DE LA FORMATION CONTINUE 15 Jan 03 NA 1 Oa 93 NA
443 k3 87 7 o 0 SUM DE LMPACT DE *GESTION INFORMATISEE 20 May 9 NA $ Jun ‘93 NA
s |I''E N 8i7 8 9 0 SYNTHESE DE LEVALUATION ET SUVI LIMIPACT DU PRHOUET 7 Jun 93 NA 30 93 NA
445 E B8{7 ) 9 0 RECOMMANDATIONS ALD(DF FERENTS P 30 Jul W NA 30 N 3 NA
L1} w 30 (] ¥ €T RN mmmﬁgﬂn T e [ Wi H )
447 E Bld i ) 0 ELABORATION DES (TENS 18 Jan 93 NA 1 Mar 93 NA
448 § B4 2 ) 0 PRETESTS 1 Mar 99 NA 10 Mar 93 NA
449 3 Bid 3 ) 0 REVISION GES ITEMS ET FINALISATION 15 Mer 93 NA| 31 Mer 93 NA
450 |'§ “Bia 4 ) 0 PASSATION DES TESTS 15 Apr 93 NA 15 Jan ‘93 NA
451 3 aid 5 ) 0 | ENCODAGE DES TESTS 15 Apr ‘93 NA 15 Jun ‘93 NA
452 3 ] [ ) 0 SASE 15 Jun 99 NAT 730 5un 99| NA
453 3 Bi4 7 ) 0 ANALYSE DES RESULTATS 33 93 NA 15 Jul 93 NA
454 3 Bi4 8 9 0 ELABORATION DU RAPPORT 15 93 NA 30 Jul ‘93 TTTUWA
I ] ala ) ) O T ENERN Ul CAPASTTE B TRATUINT DS oREEaA P T beb 93 WA % bes 93 s
456 3 Gid 1 0 0 TROUVER LYONSTITUT DE FORMATION 1 Feb 93 NAT T30 Mar 93 NA
457 3 Gid 2 0 0 EXECUTER LES PROCEDURES ADMINIS TRATVES 1 0 ‘93 NA 10 Od 83 NA
458 3 Gid 3 0 0 FORMERLES AGENTS SUR LAPLACE E£1 A LETRANGER 10 Oct 93 NA{ 30 Dec 83 NA




