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LEM MoNThly REpORT - NOVEmbER, 1993 

Local Environmental Management Project (LEM) 

Monthly Report November, 1993 

0 Major Activities 

LEM concentrated on five main tasks during November: 

> 	 Completion of technical assistance work in Namysl6w and Nowa 
S61. 

The two teams worked during most of November on data gathering, interviews, technical 
meetings and writing their draft reports which were concluded by 29th November. Erin New
ton, RTI/Editor, came to Wroclaw on November 12 and a one day working session of all teams 
members held in the Panorama Hotel/Wroclaw on Saturday, November 13 to review progress, 
resolve problems, focusing on getting all draft reports to Erin before leaving Poland. Erin 
spent the remainder of the week with the teams, returning on the following weekend to Krak6w; 
she then began putting the drafts together and upon leaving left drafts with the Project Man
ager and with the translator, PRO VERBO, in Wroclaw. 

We expect to hold the LEM Report Workshop for Namysl6w and Nowa S61 during the latter 
part of February, 1994; it is likely to be for two days. Discussions are in progress to have a one 
day "problem solving" session with selected gminas with similar problems in Opole and Zielona 
G6ra sponsored by the LEM gminas and the voivodship authorities. 

> 	 Completion of Polish editions of the LEM Reports on Miedna, Swivta 
Katarzyna and Zi~bice. 

These were in progress in RTI/NC for most of October and November Complete sets - Polish 
and English - have arrived at the LEM Project Office. Distribution of the reports to the gminas 
was begun and will be completed the first week in December. LEM will then begin sending out 
the Polish editions to voivodship and central government agencies with an informing letter 
asking that these be considered for funding. The same approach will be taken via the English 
versions to various interna lonal organizations as well as interested donor countries. 
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> Progress on Production of reports on LEM Hungarian Cities. 

The English versions of Edeldny, 6zd and Saj6szentp6ter are ready and will be sent out the 
beginning of December; Gy6r's will follow shortly thereafter. The Hungarian editions, which 
are being translated and produced in Budapest, are also nearing completion and will be dis
tributed in December. In addition, an estimated costing of the Saj6szentp6ter hazardous waste 
monitoring and remediation will accompany reports, particular those sent to central govern
ment and international agencies. 

> Purchase of Computers for LEM Office 

After considerable research on suitability, cost and procurement time, and with the permission 
of USAID/Poland, LEM purchased four computers, two printers and assorted hardware in 
Krak6w with certification ofAmerican production and/or American made parts of 51% or more. 
These are in operation. Software was purchased in the United States and installed while cer
tain Polish programs were purchased in Krak6w to make the production facility accessible for 
both Polish and English. 

> Arrivalof two non-point expertise for Ziibice andSwi~ta Katarzyna. 

Tim Bondelid and Maurice Cook arrived in Krak6w, November 27 and were in Wroclaw to 
begin their work on Monday, November 29 where an information meeting was hosted by Mr. 
Andrzej Nalberczynski, Director, Wroclaw Regional Water Management Authority. A prelimi
nary report on non-point source pollution prepared by the Authority and the Wroclaw branch 
of the Institute for Environmental Protection was presented in Polish and English. LEM was 
a contributor to the cost of the production. It proved to be a helpful, though somewhat general, 
introduction to the work. Arrangements were made for visits to Zi~bice and St.Kate's as well 
as conferences with various technical offices in Wroclaw. Bondelid and Cook have also arranged 
meetings with the EPA staff in Warsaw to coordinate non-point technical assistance. A LEM 
style workshop is being planned for March on the final report. 

* OtherActivities 

0 Attendance at the INVEST CITY exposition at Poznah on November 23,24 and 25 
where LEM received good coverage in the exposition newsletter. 
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0 Project Manager talked to a Conference of Environmental Specialists in Miskolc, 
Hungary about the role of LEM and its work in Borsod County. 

* Report on the Hungarian LEM Workshop, September 20-23, 1993 was received 
from RTI/NC 

0 Met with Dr.Marek Lyszczak, November 29 to arrange a one day workshop on 
Making the Business Plan for December 17 at the Panorama Hotel, Wroclaw for the first 
three Polish LEM municipalities. Will also invite peace corp environmentalist working in 
Namysl6w. 

* Met with Professor Goik at LEM Project Office on November 20 to discuss coopera
tion on supporting a LEM team to make a study of Polish municipal bonds and future 
prospects for a municipal bond market in Poland. 

• Signed agreement with Central European Exchange on operating the salary pay
ment and accounting service for LEM full time employees. 

* Worked on revision of the LEM brochure to expand its explanation and bring it up 
to date. 

* Planned a reception for December in honor of the opening of the LEM Project Of
fice in Krak6w. 

0 Met in Wroclaw with the Mayor and his staff to plan technical assistance to Zi~bice 
in producing a video film highlighting environmental problems and the proposed solutions, 
e.g. the LEM assisted waste water treatment plant. Effort will also include supporting 
brochures and workbook for school use. 

0 Began the laborious task, with CEE, ofgathering documentation for submission to 
the Ministry ofFinance in order to receive monies spent by the LEM project on the VAT tax. 

• Sent answer-faxes to Dennis Moore/TWO Poland who is conducting a study on 
cooperation, coordination among the environmental projects active in USAID/Poland's pro
gram; similar data sent to David Slee, USAID/Warsaw who is doing a comprehensive train
ing analysis covering activities under USAID's program. 

0 Work proceeding on the revision of the medical waste report covering parts of Bor
sod County done as a supporting document to the overall solid waste project. 
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* Meeting on November 5 at Opole Voivodship Offices to discuss LEM and Namysl6w's 
participation. In course of meetings talked to Deputy Voivod, Department of Environmen
tal Protection and the Voivodship's Fund For Environmental Projects. 

* LEM had the following communications interchange: 

November: Faxes sent: 65 Faxes received: 57 
October: Faxes sent: 48 Faxes received: 43 

(Note this data was not in OctoberReport) 

* This report contains an up-to-date listing of LEM publications as well as a tabular 
break-out of travel during the month. 

0 Planned Activities for December 

" LEM Project Office Reception for December 14 

* Project Manager will be in Tampere, Finland December 7-10 to observe waste wa
ter management trair.ing and to begin discussions on involvement ofFinnish/Nordic Train
ing Assistan c wA' h the LEM project. 

* Business Plan Workshop for Zi~bice, Miedina and 6wi~ta Katarzyna on December 
17, Hotel Panorama, Wroclaw, chaired by Dr. Marek Lyszczak. 

* Completion of work of non-point team in ZiQbice and 6wi~ta Katarzyna and sub
mission of draft report. Team members will also give a summary of their fimdings at a 
technical meeting sponsored by the Wroclaw Regional Water Management Authority on 
December 9. 

* More definite plans on public information specialist from ERG to work with ZiQbice 
on its proposal and to visit with Miedina and 6wi~ta Katarzyna on their public information 
needs. 

* Arrival of George Murray in Hungary to begin technical assistance on solid waste 
management improvement in 6zd, Edeldny and Gy6r. 
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Travel/TA Report - POLAND - November 

Person Traveling Destination Purpose Date No. of 
Days/ 
Person 

Alan Edmond, 
Bob Firestine 

Nowa S61 Technical assistance team Nov. 1-19 19 

Richard Kobyashi, 
Peter Ridder,
Jan Oleszkiewicz 

Namyslow Technical assistance team Nov. 1-19 19 

William Sommers, 
Marek Jasinkiewicz 

Opole Meeting the Voivod Nov. 5 1 

William Sommers Miskolc, 
Budapest 
(Hungary) 

Speaker on LEM to regional
conference on environmental 
management 

Nov. 9 1 

William Sommers, 
Marek Jasinkiewicz 
Andrzej Jodlowski 

Wroclaw Meeting with M.Lyszczak and 
Mayor of Zi~bice; Session with 
NOS/NAM teams 

Nov. 13 1 

Erin Newton Wroclaw Meeting with the teams, editing
and typing reports 

Nov. 13-19 7 

Jolanta Bukowska Nowa S61 Part of technical assistance team Nov. 14-19 6 

Andrzej Jodlowski Krak6w 	 Meeting wtih NOS team Nov. 20 1 

Jan Oleszkiewicz, Krak6w Finishing work, typing reports Nov. 20-21 2 
Jolanta Bukowska 

Alan Edmond, Krak6w Finishing work, typing reports Nov. 20-22 3 
Richard Kobyashi,
Bob Firestine 

Erin Newton Krak6w 	 Meeting with J.Bukowska & Nov. 20-30 11 
A.Jodlowski, editing and typing 
reports 

William Sommers, Poznafi 	 Visiting ehibitions: "Investcity", Nov. 23-24 2
Marek Jasinkiewicz 	 "Komex", "Poleko"; meting with 

Namysl6w representatives 
Marek Jasinkiewicz Wroclaw, Meeting with Voivodship officialls Nov. 25-26 2
Anrdrzej Jodlowski Legnica and gminas representatives 

Maurice Cook, Krak6w Meeting with Mr. Sommers and Nov. 27-29 3 
Tim Bondelid Erin Newton 
Maurice Cook, Wroclaw Meetings at water authority, Nov. 29-30 2
Tim Bondelid municipalities to begin non-point 

source study 
William Sommers, Wroclaw, Meeting with Mr. Nalbercz'fiski Nov. 29-30 2 
Marek Jasinkiewicz Zibice and NPS team, meeting with 

I___ Mayor on Video Tape_Zi~bice _ 

Total Person Days in Travel for November: 161 
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List of LEM Reports 
(allreportsin English except asnoted) 

Monthly 1. Monthly Report # 1 July, 1992 
Reports 2. Monthly Report #2 August, 1992 

3. Monthly Report #3 September, 1992 
4. Monthly Report #4 October, 1992 
5. Monthly Report #5 November, 1992 
6. Monthly Report #6 December, 1.992 
7. Monthly Report #7 January, 1993 
8. Monthly Report #8 February, 1993 
9. Monthly Report #9 March, 1993 
10. Monthly Report #10 April, 1993 
11. Monthly Report #11 May, 1993 
12. Monthly Report #12 June, 1993 
13. Monthly Report #13 July, 1993 
14. Monthly Report #14 August, 1993 
15. Monthly Report #15 September, 1993 
16. Monthly Report #16 October, 1993 

Project 1. Report of a Field Trip to Poland and Hungary (September -

Management October 1992)
 
Reports 2. Report of a Field Trip to Poland and Hungary - November,
 

1992
 
3. Revised Workplan - January, 1993
 
4. Revised Workplan (Poland) - January, 1993
 
5. Revised Workplan (Hungary) - January, 1993
 
6. Revised Workplan-Poland (Polish) - January, 1993
 
7. LEM Summary Sheet (English, Polish, Hungarian) - January, 

1993
 
8. LEM Project Brochure (English and Polish) - November, 1993
 

Poland 1. Waste Water Project Analysis with Recommendations for the
 
Technical Municipality of Miedina, Poland - Draft Report - June, 1993
 
Reports 2. Waste Water Project Analysis with Recommendations for the
 

Municipality of ZiQbice, Poland - Draft Report - June, 1993
 

Vi 



LEM MoNthly REPORT - NOVEmbER, 1993 

Poland 3. Waste Water Project Analysis with Recommendations for the 
Technical Municipality of twiQta Katarzyna, Poland - Draft Report -
Reports June, 1993 

4. 	 Analysis of Polish Municipal Bond Law - Draft (English and 
Polish) - July 12, 1993 

5. 	 Report of the Workshop on Local Wastewater Management: 
Challenges, Options, and Resources - Wroclaw, Poland (English 
and Polish) - July 14-16, 1993 

6. 	 An Analysis of the Principles and Procedures Applicable to Bond 
Issues by Polish Municipalities (English and Polish) - Septem
ber, 1993 

7. 	 Wastewater Project Analysis with Recommendations for the 
Municipality of wi~ta Katarzyna, Poland - October, 1993 

8. 	 Wastewater Project Analysis with Recommendations for the 
Municipality of wi~ta Katarzyna, Poland (Polish) - October, 
1993 

9. 	 Wastewater Project Analysis with Recommendations for the 
Municipality of Miedina, Poland (Polish) - October, 1993 

10. 	 Wastewater Project Analysis with Recommendations for the 
Municipality of Zi~bice, Poland (Polish) - October, 1993 

Hungary 1. Preliminary Sampling and Analysis Plan (Groundwater Chem-
Technical istry Appraisal for Borodszirak wellfields Operated by the 
Reports North-Hungarian Regional Waterworks - May 28, 1993 

2. 	 Final Analytical Results of Composite Groundwater Samples -
Draft- July 16, 1993 

3. 	 Independent Appraisal of the Borodszirak Weehead Protection 
Area Located Near Saj6szentp6ter, Hungary - Summary Report 
- August, 1993 

4. 	 Solid Waste Survey - City of 6zd, Hungary - Draft - Septem

ber, 1993 
5. 	 Solid Waste Survey - City of Edeldny, Hungary - Draft - Sep

tember, 1993 
6. 	 Solid Waste Survey - City of Gydr, Hungary - Draft - Septem

ber, 1993 
7. 	 Independent Appraisal of the Borodszirak Weehead Protection 

Area Located Near Saj6szentp6ter, Hungary - Volume I of II -
Draft - September, 1993 
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Hungary 8. Independent Appraisal of the Borodszirak Weehead Protection 
Technical Area Located Near Saj6szentpdter, Hungary - Volume II of II -
Reports Draft - September, 1993 

9. 	 Cost Estimates of Survey Work and Possible Remedial Action 
for Saj6szenpdter Area - Draft - September, 1993 

10. 	 Report on Waste Stream Measurement at Landfills in Edeldny, 
Ozd, Kazincbarcika and Szende6 done by Kevitery Plusz -
November, 1993 

Conference 1. "LEM and The Odra" - a speech given by William Sommers, 
Papers, LEM Project Manager, at the Conference "Odra River and Its 
Speeches Basin", Wroclaw, May 26, 1993 (English and Polish) 

2. 	 "Public Participation in Projects Affecting the Natural Environ
ment " - a speech given by Alan Edmond, LEM Advisor, at the 

Workshop on Wastewater Issues, Wroclaw, July 15, 1993 (En
glish and Polish) 

3. 	 "The Local Environmental Management Project (LEM)" - a 
paper presented at the Conference "Wastewater and Solid Waste 
Management in Gminas", Poznafi, September 23, 1993 (English 
and Polish) 
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