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First Amendment, dated SE 1 1993 , to the Grant 

Agreement, dated September 23, 1992, between the Arab Republic of
 

Egypt ("Grantee") and the United States of America, acting
 

through the Agency for International Development ("A.I.D.") for
 

Technical Cooperation and Feasibility Studies II.
 

SECTION 1. The Grant Agreement is hereby amended as
 

follows:
 

A. Section 3.1 is amended by deleting "Ten Million United
 

States ("U.S.") Dollars ($10,000,000)" and by substituting
 

"Twenty Million United States ("U.S.") Dollars ($20,000,000)"
 

therefor.
 

SECTION 2. Annex I, Project Description, and Table 1,
 

Illustrative Financial Plan, both attached to the Grant
 

Agreement, are deleted in their entirety, and Annex I and Table 1
 

attached hereto are substituted therefor.
 

SECTION 3. Ratification. The Grantee will take all
 

necessary action to complete all legal procedures necessary to
 

ratification of this Amendment and will notify A.I.D. as promptly
 

as possible of the fact of such ratification.
 

SECTION 4. Language of Amendment. This Amendment is
 

prepared in both English and Arabic. In the event of ambiguity
 

or conflict between the two versions, the English language
 

version will prevail.
 

SECTION 5. Except as specifically amended or modified
 

herein, the Grant Agreement shall remain in full force and effect
 

in accordance with all of its terms.
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SECTION 6. This Amendment shall enter into force when
 

signed by both parties hereto.
 

IN WITNESS WHEREOF, the Arab Republic of Egypt and the
 

United States of America, each acting through its respective duly
 

authorized representatives, have caused this Amendment to be
 

signed in their names and delivered as of the day and year first
 

above written.
 

ARAB REPUBLIC OF EGYPT UNITED STATES OF AMLR1CA 

BY : _ _ _ BY :__ _ _ _ 

NAME : Dr. Maurice Makramallah NAME : Robert H. Pelletreau 

TITLE: Minister of State for TITLE; N'merican Ambassador 
International Cooperation 

BY : 	 BY 

NAME : 	Dr. Hassan Selim NAME : Henry H. ssford 

TITLE: 	Administrator of the TITLE: Director, USAID/Evpt
 
Department for Economic
 
Cooperation with U.S.A.
 

/ 



ANNEX I
 
PROJECT DESCRIPTIONN
 

I. Introduction: In order to promote and sustain economic
 
growth, Egypt receives a broad spectrum of assistance grants and
 
loans from bilateral as well as multilateral sources. Studies and
 
analyses are needed to help identify priority areas for receipt of
 
that assistance and to channel it in the most effective manner.
 
The GOE has limited budgetary resources available for financing the
 
scope and magnitude of studies required to effectively program the
 
level of donor assistance it receives. Studies and analyses will
 
continue to be required to assist the GOE to determine and allocate
 
economic development assistance to the highest priority areas, as
 
well as to help guide the private sector in its investment
 
decisions.
 

In terms of the A.I.D. program, U.S. legislation requires a wide
 
range of analyses prior to obligation of program funds, including

detailed examination of engineering, technical, adminstrative,
 
economic, financial, environmental, and other elements of project
 
design. A.I.D. also requires pre-investment analysis as an aspect

of sound management practice to avoid, as much as possible,
 
problems during project implementation. USAID/Cairo also will
 
continue to require a source of funding to finance studies and
 
assessments of various sectors of the economy, project monitoring

and evaluation services, as well as selected TA activities that
 
fall within current USAID strategy.
 

This new follow-on project is called Technical Cooperation and
 
Feasibility Studies (TCFS) II (Project 263-0225). This is a
 
successor project to a long series of TCFS projects that have
 
financed a variety of activities of mutual benefit to Egypt and
 
USAID/Cairo. AID's planned contribution to the project is expected
 
to be $50 million, subject to funds availability. As its
 
contribution to this project, the GOE is expected to make available
 
the amount of $30 million (Egyptian Pound equivalent) from the AID
 
Activity Trust Account (FT800).
 

By continuing to identify, develop, execute, monitor and evaluate
 
priority development activities, this follow-on project will enable
 
both the Egyptian and American Governments to make appropriate

investment decisions to meet Egypt's priority developmental needs.
 
The project fills an important gap in Egyptian investment and
 
development planning efforts wherein minimal amounts are allocated
 
for feasibility and technical studies, project design, and
 
evaluations.
 

Project 0225 also will finance studies, technical assistance and
 
PVO activities in sectors and areas that conform with AID
 
priorities as contained in the USAID Mission Country Strategy.

PVOs play an important role, increasingly recognized by the GOE, in
 
the provision of basic services and awareness programs at the
 
community level. U.S. PVOs will receive financial and technical
 
support from the project. Project-financed technical assistance
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activities are usually in response to requests from Egyptian public
and/or private sector entities that seek innovative approaches to
problem-solving, or technological advances to improve operations.
Project 0225 also will finance conferences, seminars and workshops
held in the and
U.S. third countries. This activity is of
particular importance to 
Egypt as it affords an opportunity for
Egyptian professionals to keep abreast of latest developments in
 
many fields.
 

II. Project Goal: 
 The goal of the project is to enable USAID and
Egypt to make appropriate investment decisions to meet development

needs.
 

III. Project Purpose: The purpose of the project is 
to assist
USAID and Egypt to identify develop, execute, monitor and evaluate

priority development activities.
 

IV. Project Impact: 
 The most immediate and direct beneficiaries
of this project are the different Egyptian Government and private
sector entities 
that will collaborate in the implementation of
project activities, whether 
 they are feasibility studies,
assessments or technical assistance. 
The AID Mission in Cairo also
will directly benefit 
from the various studies, analyses, and
design work that precedes 
the funding and implementation of
projects and programs. Assessments and other project monitoring
support activities will enable 
USAID to gauge implementation
progress in an accurate and 
timely fashion, resulting in more
efficient management of the AID program in Egypt.
 

Indirect beneficiaries will be the recipients of specific technical
assistance, PVO activities and/or feasibility studies that lead to
new investments. Project 0225 will include 
a special focus on
women's involvement in such activities.
 

V. Project Description: The Technical Cooperation 
 and
Feasibility Studies II Project is expected to strengthen and build
upon the achievements of previous TCFS projects implemented by the
Mission and the GOE. 
This follow-on project will be instrumental
in helping the Egyptian Government, private sector entities and
USAID make appropriate investment decisions to meet developmental
needs, and to monitor andevaluate on-going programs. 
The project
will finance the foreign exchange and local currency costs of two
categories of activities:
 

feasibility, technical and 
sector studies; design and preproject activities; sector 
assessments, evaluations and
audits; technical assistance; conferences, seminars and
workshops; and activities that accelerate the implementation
of the AID program in Egypt (to include assisting the USAID
Mission in carrying out its implementation, monitoring and
 
accountability responsibilities); and
 

private voluntary organization (PVO) activities.
 



VI. Implementation: Project 0225 will be managed by the USAID
 
Mission Program Office; individual sub-activities will be
 
implemented by the different Mission technical offices. On the
 
Egyptian side, the Ministry of International Cooperation (MIC) will
 
be the primary GOE counterpart, while diverse technical
 
implementing agencies, private and public sector, assume day-to-day
 
activity implementation responsibilities.
 

Project 0225 funds may be used to complete existing TCFS activities
 
implemented under Project 0102, Technical Cooperation and
 
Feasibility Studies, if these previously approved activities fall
 
short of available funds. Project 0102 is scheduled to end in
 
August 1994. Any activities originally financed under Project 0102
 
which are not completed by that date will be brought to an orderly
 
closure using Project 0225 funds as warranted. MIC will be
 
informed if this option is exercised.
 

VII. Summary Financial Plan: The AID contribution is estimated at
 
$50 million over the life of the project (LOP), subject to the
 
availability-of funds. It includes U.S. dollar and local currency
 
financing for the above activities. With the GOE contribution of
 
the U.S. dollar equivalent of $30 million (I.E 100 million), the
 
total LOP costs of this project are expected t, reach $80 million.
 
The total host country cash contribution of LE 100 million will
 
come from the Special Account AID Activity Trust Account (FT800).
 
It excludes in-kind contributions and contributions from private
 
sector and non-governmental entities.
 

Table 1 shows the revised illustrative financial plan for the
 
Project.
 



TABLE,.I
ILiLJSTRATIV V INANCIAL 1PLAN 

PROJECT 263-0225 
TICINICAL COOPI:RATION AND FEASIBILITY STUDIES 11 

AMENI)MENT ONE 

AID CONTRIBUTION ($000) 

TOTAl. OBLIGATIONS .IFI O1: (L.E. 000)
PRIOR :Y 1993 1 ll OU;li Tis PROJCt:T GOE LOPPROEC( EVEN IJlSI-TI'_ OIG.;ATIONS OLl.IGATIONS AMENIMiENT OIi-GATIONS CONTRIBUTIONS 

. l :hia, n. Sclur Studic,., PIujeci/ 5.000 3,000 8.000 28,000 55.000 
J'u ia ii Dc:.IgiI ani Ire -Pac. jct Acliviics, "lechnlallc
Am"a.",gl.c, ,\'e ,c lrs, LvALl1liIS Lnd Audits, 
C,,ulrcic,:e, Sciuinats and Workshops, and Activities
 
that .,cclciatc InipleIenLation of AID Progran in Egypt
 

11. l'IVat: VO.lMutay UrganiLation (I'VO) Activities 5,000 7,000 12,000 20,000 45,000 

allctac' 
2,000 

TOTAL. IOJECT 10,000 10,000 20,000 50,000 _00,000 

1io'l I-: " ',,tal II,-..t tojma )y Cj'.I Cunti 1bulions will be± provided front the Special Account All) Activity Trust Account (F'i'8()0) 
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