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Introduction

This report covers the period from May 1986 to May 1987, and

p~rtains to both programs administered by Aurora Associates for

the U.S. Agency for International Development's Training for

Disadvantaged South African Project (TDSA). Although awarded and

administered separately in all financial areas, contracts

#AFR-0213-C-OO-3047-00 and #AFR-0213-C-OO-5027-00 mand~te

identical activities. Both are administered by Aurora

Associates' South African Higher Education Program (SAHEP).

Aurora Associates began its South African Higher Education

Program (SAHEP) in April 1983 when AID contracted with it to

place 23 black South African scholarship recipients. Drawing

from its broad Africa experience and equally extensive experience

in domestic education, Aurora quickly set into place the

administrative and procedural mechanisms that provided solid

foundations for a programmatic performance that has grown more

effective over the years.

In April 1984, AID invited Aurora to undertake the placement

of a second group of South African students selected by the

Johannesburg-based Educational Opportunities Council (EOC). In

the Fall semester of 1984, Aurora's SAHEP had 45 participants

under its sponsorship.

In the beginning, the SAHEP was informed by the experience

of the Institute of International Education's South African

Education Program (SAEP). Over the sUbsequent four years of

operation, the two programs, SAEP and SAHEP, achieved an

exemplary level of cooperation and exchange which permitted the
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effective delivery of a wide range of educational and counseling

services to all participants selected by the South African based

Educational opportunities council.

In April of 1985, Aurora's SAHEP program was extended to

permit the placement and support of an additional 100

participants in the sUbsequent three to four years. This award

and previous work with TOSA established Aurora as the only

minority-owned firm significantly involved in a U.S. government

funded program in South Africa.

In its fourth year of operation, SAHEP participants under

sponsorship totaled over one-hundred. Although it is a small

program by many standards, the requirement of serving over 100

participants constituted an effective test of the program's

ability to maintain and monitor a significant number of USAIO

qrantees.

This fourth year was also important in providing a clearer

indication of several emerginq trftnds and in forcasting their

possible long-term siqnificance. Notable issues include:

1) Strong financial support this year, coupled with

warnings of diminishing funds for institutional aid

in the future.

2) A shift in the proportion of graduate and undergraduate

applicants from EOC favoring graduate candidates.

3) More numerous requests for extension of the

period to complete a second degree or

training.
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4) Problems arising out of administrative support to

former SAHEP participants whose training period in the

u.s. has been extended.

5) Growing disparity in monthly living allowances paid to

participants sponsored by AID, Fulbright, corporations

and disparities due to initial date of program

participation.

6) Slow response of the HAC insurance in settling claims.

7) Increasing need for program activities that address the

issue of returnees with regard to job placement, pro

fessional networking and support and re-entry into a

socio-political patterns very different from those of

the u.s.
A discussion of these issues and others is incorporated in

the reporting on selected program activities that follows.

Growth of SAHEP

The number of SAHEP participants rose from an average of 65

to that of over 100 participants with the intake of the 1986

grantees. The increase posed new challenges for a relatively

small staff that continued not only to counsel and monitor

successfully but to make effective placements with tuition

waivers. Although the total of 36 new intakes was only four more

than the number enrolled in the Fall 1985, the estimated value of

scholarships and tuition waivers obtained for an average of three

years per award grew from $15,450 to $18,615 per participant.
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The administrative systems in place adapted readily to the

new requirements. In some areas definite improvements were

effected. Responses to participant inquiries were, for example,

more stringently standardized. An improved grasp of AID

regulations and the tightening of program rules to reflect AID's

Handbook 10 and other funding agency directives allowed for the

greater rationalization of procedures.

The SAHEP succeeded in these efforts while undergoing a

turnover in personnel. The new team, nonetheless, benefited

considerably from the solid foundations established by those who

had launched the program. Not only was continuity sustained,

but also the transition reinforced the importance of reliable and

accessible record-keeping and the necessity to maintain personal

but structured relationships with participants; relationships

that encourage easy communication while anticipating the

inevitable changes in personnel that are a common feature of the

American work environment.

Despite staffing changes, the importance of individual

communication with parti~ipants has remained pre-eminent. The

program's primary objective is to facilitate the successful

completion of each participant's training within the estimated

date of completion. Therefore, easy access to an individual

counselor is, for that purpose, imperative. staff realignments

implemented in the course of the year provided for the

assignment of each participant to a specific counselor. A

couns~lor, in turn, monitors the progress of all SAHEP

participants at the same institution. The same counselor serving
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as a placement specialist expands the relationship cultivated at

the institution to make strong placements, obtain financial

assistance and generally pave the way for a new intake's smooth

settling-in.

Using essentially person loading levels originally proposed,

'the SAHEP staff was organized to include, by the end of the

reporting period, a Project Director, two Counselor/Placement

Specialists and an Information Coordinator. Clerical services

were obtained as needed from the Aurora corporate support pool.

The position of Logistics Coordinator is one whose necessity

became apparent in order to cope with the growing complexity of

financial and regulatory tasks. The flow of institutional and

individual requests continued to be handled foremost by the

Counselors and the Project Director. The sheer volume of

details, however, compelled the involvement of a Coordinator who

could focus on those requests, assess their specific implications

with respect to cost and regulations, make appropriate

recommendations and act on an approved course of action.

Expanding Institutional Network and Increased Value of Scholar
ships

The SAHEP reorganization also contributed to the

strengthening of its institutional network. Assigning an

institution to a counselor ensures an on-going relationship with

individual faCUlty and personnel at each institution. The on-

going contact engenders a comprehensive knOWledge of each

institution. Strengths and weaknesses in specific academic

fields are continuously monitored and for a relatively small

5



program, this integration of functions is proving an effective

way to maintain strong placement capabilities. Thus, when the

placement process is under way, an assessment of specific program

offerings and general academic conditions as well as the

availability of financial support can quickly be made. This

works well in the case of institutions currently involved and

those new to the SAHEP project.

The sustained contacts and SAHEP's increasing visibility

were two significant factors contributing to a substantial

increase in the value of scholarships obtained. Aurora staff

participation in the past three annual National Association of

Foreign stident Advisors (NAFSA) conferences has consolidated our

contacts with university personnel. A small group planning

workshop, sponsored by AID/OIT and NAFSA this year, was another

opportunity for the SAHEP Project Director to represent the

program. One contact at that meeting sUbsequently yielded two

placements with tuition waivers in the schools of Agriculture and

Forestry at Washington state University in Pullman, Washington.

In spite of these successes, there are growing signs

pointing to a reduction in the availability of financial support.

Financial cutbacks and other measures, including new tax laws,

may threaten the ability of institutions and divisions within

them to sustain past levels of financial support. The situation

may prove particularly difficult at state-controlled

institutions, where increasing pressure from legislatures to cut

costs may primarily affect funds earmarked for assistance to

foreign students. Potentially significant to TSDA may be a
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diminishing attention to the South African situation. At the

1987 NAFSA conference this spring, participants exhibited little

interest in meetings dealing with that country. Sessions on

Japan and Pacific Basin countries, reputed for paying all of

their students' fees, attracted the greatest attention. A

confirmation of this trend could negatively affect the assumption

that funds will continue to be forthcoming to complement TDSA

allocations. Already this year, expensive and highly competitive

programs in Engineering proved virtually unavailable with tuition

waivers. Scholarships once supported by donations from

corporations are less frequently available~ This evolving

situation may, in some cases, be connected to the declining u.s.
corporate presence in South Africa and the reduced exposure

accorded events taking place in that country.

None of these developments impacted on SAHEP's placements in

this reporting period, however. Aurora's SAHEP placed 37

participants in 28 institutions in the fall of 1986. Of these,

11 were new institutions and ten were historically black colleges

and universities. The total value of scholarship for the average

of three years of trajning was $1,618.16 for 33 of the new

participants. Two HBCU's contributed three scholarships, tuition

waivers, or graduate assistantships with a value of $36,282.

As it is the case every year, a number of scholarships or

waivers obtained were not used. Although the reasons for not

making use of all offered scholarships are numerous, the primary

cause is simply the limited number of appropriate candidates.

This year again, various approaches were considered for making
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these scholarships available to other eligible but unsponsored

black South Africans and refugees. To date, no practical method

has been found for transf~rring offers that become clearly

available only late in the spring and are often restricted. For

example, institutions frequently offer the support only to

students who have a sponsor able to guarantee the balance of the

required funds.

By the end of spring, SAHEP had placed the 27 new

participants (two above the number projected by AID funding

allocation) expected to arrive in July 1987. Of the 23 colleges

and univelsities, 11 were new to SAHEP. Tuition waivers and

scht',.Jlarships were provided by all 23 institutions, totaling

$502,626 for three years. Five participants or 20% of the intake

were placed in HBCU's.

Greater cooperation with AID, lIE, and EOC

Training for Disadvantaged South Africans Project (TDSA) has

benefited greatly from the sustained commitment and cooperation

of all entities involved. Because of the complexity and urgency

of the task, such close cooperation is as salutary as it is

essential. The four major entities responsible for the program's

implementation include of course the SAHEP, the Institute for

International Education's South African Education Program (SAEP),

the Educational Opportunities Council (EOC), and. the Agency for

International Development (AID).

From the beginning, Aurora's SAHEP and lIE's SAEP have

endeavored to establish common operational procedures. This is

to optimize the benefits of the program and to minimize any
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discrepancy in the services and resources available to the

participants. In the past year, the cooperation has grown even

more extensive, culminating in a joint pr~posal submission for

the extension of TDSA this spring. While a consider~ble amount

of consultation routinely takes place on virtually every facet of

the program, closer coordination was maintained in four general

areas.

1) The planning and coordination of the orientation and

the Participant Conference activities.

2) The final selection and selection procedures that

involved the EOC and the apportioning of EOC candidates

dossiers between SAHEP and SAEP.

3) Communications and negotiations with the elected board

of the Student Representative Council (SRC).

4) Review of AID pOlicy and monitoring of trends and

developments concerning participants in the US and

related events in South Africa.

Both IIE and Aurora share a close and valuable association

with the EOC. In the US and in South Africa, the EOC and its

chairman, Archbishop Desmond Tutu continue to enhance the

program's legitimacy and integrity. Thus, not only does the EOC

orchestrate and implement the selection process, but also it

provides the South African students in this country a reference

that evokes academic legitimacy and political acceptability.

lIE has the primary responsibility for assisting EOC in the

selection process. It advises on specific procedures and selects

the two US univer~ity instructors who conduct first interviews in
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July and August at regional EOC centers throughout South Africa.

Through its on-going interaction with EOC staff, Aurora has also

participated in the refinement of the selection procedures,

resulting in a highly efficient process.

The EOC recruits and selects the candidates who are awarded

TDSA grants. The effectiveness of the wide promotion of

scholarship programs is evidenced in the number of applications

submitted. In 1986, for 120 available slots, some 3,000

applications were received by the EOC in time for the April

deadline. A preliminary review of eligibility was conducted

(matriculation exemption or university entrance certification is

a requirement) and candidates meeting basic requirements were

urged to submit transcripts and other documents. In JUly, more

than 500 participants were invited to regional interviews

conducted at ten sites throughout the country: Zululand, Durban,

Fort Hare, Port Elizabeth, Cape Town, Bloemfontein, Turfloop,

unibo, Pretoria, and Johannesburg. The interview team, composed

of the two American professors and members of the regional EOC

board, assesses the individual fitness of each candidate.

Specific recommendations are then made and presented to the

national selection board that meets in Johannesburg in late

August to make the final decision on applicants to be SUbmitted

for placement.

Aurora has participated in the last two final selections.

On both occasions, the SAHEP representatives made specific

recommendations on criteria for selections. Last August, for

example, the SAHEP Project Director had an opportunity to brief
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the board on the increasingly stringent requirements of US

institutions particularly for Engineering, Law and the Sciences.

It was agreed, among other things, that graduate Law applications

would be accepted only from persons who had completed thair law

training and had, preferably, gainod some practical experience.

other informed exchanges during those site visits have

proven useful in strengthening the bonds between the SAHEP and

the EOC staff. The efficient flow of communications this past

year greatly contributed to smooth placement effort. Only the

necessity to considerably reduce the number of placements marred

a generally flawless activity. The EOC's strengths in supporting

the placement process are notable in two areas: 1) Rapid

response to all SAHEP inquiries; and 2) effective communication

with candidates. EOC's shortcomings, if any, must be considered

in light of the difficult environment in which an able and

courageous staff must perform. The SAHEP greatly values its

collaboration with the Johannesburg team that continues to

perform with efficacy and sensitivity.

SAHEP communicates with several bureaus at USAID to address

a range of issues. Host SAHEP communications requiring an AID

action are conducted with the Office of International Training.

These communications usually concern IAP-66A requirements and

requests for extension of the training period. Frequent

~onsultations on all issues take place with the AID program

officers attached to the South Africa Bureau, The African Project

Development, Southern African project Division in Washington, and

with the mission staff in Pretoria.
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In the past year, when several trends emanating from the

program began to crystallize, Robert Walker, President of Aurora

proposed that all parties concerned, Aurora, IIE, EOC and AID

meet over two to three days to review their implications.

Although such a meeting has yet to take place the iSBues

highlighted in the letter continue to beg attention. These

include:

a. To examine current operational assumptions and

determine their efficacy;

b. To determine priorities of the EOC and the manner in

which this program enhances or competes with other

educational assistance programs (e.g., internal

bursaries, corporate scholarship programE, other donor

agencies and governments);

c. Assess the manner in which contractors report about

student placements, progres£, and other ~ctivities and

decide on minimum required data to be routinely

generated;

d. Review the respective orientation programs of the EOC

and the contractors to determine if modifications

should be made to be'tter serve the students;

e. Discuss AID's priorities and the context in which

support may continue;

f. Examine the issues and potential problems of graduates

(1) prior to departure and (2) upon return;

g. Jointly consult about and develop a framework for input

into the upcoming AID evaluation effort;
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h. Generally share with each other, in a conference

setting the manner in which each contractor works and

explore additional ways to achieve efficiencies,

increase effectiveness, and obtain economies.

The mechanism by which these matters might be addressed

outside a meeting such as the one proposed is not clear to us.

And in this somewhat urgent and delicate situation, Aurora

continues to per.ceive a need for regUlar consultation and

responsiveness to an evolving situation.

One of the developments in need of definite and urgent

pOlicy attention is the growing number of participants who

request extensions to complete a second degree or to undertake an

internship. In this respect, two problems recur. The first is

the diffiCUlty in obtaining well enough ahead of time

confirmation of fellowship and internships to properly notify AID

and solicit its approval. AID/OIT has never refused a request

even when made somewhat after the fact. Such delays are usually

caused by last minute decisions on awards by UNETPSA or the

institutions involved proposing to award scholarships or

fellowships. In some cases, participants postpone making a

choice between a second degree or practical training until all

their options are delineated. Whatever the reason, SAREP's

inability to inform AID in a timely fashion is cause for concern.

The second area deserving of attention and resulting from

training extensions is the SAREP's responsibility as original

sponsor vis-a-vis a former participant whose application for an

extension has been appr~ved. Because financial support for the
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training is provided either by the United Nation's UNEPTSA or the

university or both, the SAHEP maintains virtually no contact with

the participant and can no longer claim to be monitoring his or

her progress. This is also true in the case of practical

training. Only the return ticket and shipping allowance remains

to be paid. Yet, the yearly renewal of the IAP-66A continues to

be the responsibility of the original sponsor. Moreover,

performance of related tasks entails a scope of work, albeit

small, for which the program is not compensated.

Also in need of review are issues pertaining to the

maintenance allowance. SAHEP's students comparing their

allowance with that of the FUlbright scholars or students with

corporate sponsorship do complain about the lower amount
,-

permitted for them. SAHEP participants who will arrive this.·-fall

will also enjoy slightly higher benefits than those who arrived

earlier. The complaints are neither vehement nor unanimous, but

the disparities are nonetheless bewildering to some participants.

More candid responses provided in exit questionnaire have

grantees almost equally divided between those who found the level

of support totally inadequate and others who, by bUdgeting, found

it sUfficient. This tends to confirm that the complaints are due

as much to a perceived inequity as to a real hardship, although

in some specific geographical locations the allowance may be

inadequate.

Another cause of greatest frustration to participants

affected is the HAC insurance delays in settling claims. Several

participants this year report being harassed by medical service
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providers when HAC failed to settle the bills. This matter is

frequently raised at SRC meetings and consumes an undue amount of

the participants' and SAHEP's staff time.

On the SAHEP side, it became evident in the course of the

year that the cost of summer tuitions had bee~i grossly

underestimated in the original projections. Indeed, while the

placement team has been successful in obtaining tution waivers,

these rarely apply to summer Achoo1. The summer session, when

offered, is often managed seperately from the fall and spring

offerings. This reality is necessitating a readjustment of cost

allocations.

The issue of establishing clearly, each year, the number of

candidate slots available acquires, in light of unforseen

variations in costs, considerable importance. A clear and

informed decision on the matter would avoid the confusion created

this year by leading too many candidates to believe that they

might be placed. Upon review of available funds, the SAHEP in

fact reduced its third intake to 27 from the 33 originally

projected. This difference would not have been as harmful if

based on an AID recommendation, EOC's intake had not been

increased by 20%. sixty candidates were selected for placement by

SAHEP last summer. Adding to the problem was the near absence of

withdrawals which in the past had amounted to 20% of the

nominations.

In the future, clear goals must be established both with

regard to the number of scholarships and the fields of study. In

this respect it is helpful to keep in mind that Engineering,
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which has been a preferred area of study, is also one of the most

expensive. In addition, scholarships that might covar the four

and sometimes five years of training have been very difficult to

obtain recently.

To minimize the disappointment of those not placed, the EOC

may have to be more emphatic in pointing that a nomination for

placement offers no guarantee of participation in the program.

Candidates will also have to be alerted to possible lateness of

confirmation since the scheduling of admission and scholarship

awards procedures of most U.S. institutions, often culminates in

the late spring or early summer.

Notwithstanding the items noted, the quality of communica

tions between SAHEP and AID officials is sUbstantive and highly

supportive. While some policy areas remain unclear, these do not

necessarily hamper the implementation of the program. The

expectation is that in the coming year many of the issues noted

will have been addressed. The TDSA implementation will continue

to be highly effective and meaningful.

One other important player in SAHEP's implementation of TDSA

is Denison University and more notable its impressive orientation

program team directed, last summer, by Don Schilling. The

orientation staff is composed of Americans and South Africans

(several current SAHEP and SAEP participants as well as South

African residents in the US). OVer the past three years, the

academic and the curricular activities have been fine-tuned to

offer an experience which an overwhelming majority of
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participants credit for a manageable adaptation to American

university life.

The orientation program is planned and monitored jointly by

the lIE and Aurora who shared one evening last July to welcome

new part~,~ipants. Robert Walker, President of Aurora, addressed

the new arrivals. SAHEP staff present fielded questions and over

a two-day period, conducted in-depth interviews with each

participant. Over the three-week orientation, at least one staff

member was assigned to the group, particularly at the beginning,

to accompany the participants from New York to Denison, and at

the end to see the participants off to their respective schools.

Throughout, however, the Denison team remain fully in

charge. Procedures and practices that have been refined, as well

as courses and field trips to ensure the maximum benefit in the

time allowed. Finally, it is worth noting that for the vast

majority of Africans, Colored and Asian South Africans present,

that experience afforded the very first opportunity for them to

work and live together.

Participant Networking Activities and Conference

The SAHEP interacts with participants on two levels. Most

commonly grantees are individuals with specific academic goals.

with minimum assistance to overcome loneliness, home sickness,

cultural estrangement and real anxiety about the fate of their

families, most achieve those goals admirably. On another level,

black South African students who have had to endure apartheid

are prone to eXhibit, understandably, impatience and frustration.

Bureaucratic rigidities, for example, that would test anyone's
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patience, are sometimes perceived in the extreme as comparable to

more severe inflexibilities in South Africa.

The tangible manifestations of these conditions incorporate

both a need for action that would resolve these conditions, and a

longing for stability and peace. In its daily interactions with

participants the SAHEP staff encounters the normal range of

psycho-social expressions that are in many respects indis

tinguishable from any group of foreign students. On the other

hand, it is impossible to ignore coping patterns related to the

additional pressures, stresses, and worries confronting the black

South African students in the United states.

To exercise a measure of control over their American

experience, the SAHEP and SAEP participants expressed early on

the need to establish a representative body through which program

ideas and grievances could be channeled. In view of South

African realities, this student representative group also

reflects a broadly articulated commitment to "the struggle", a

term notwithstanding its belligerent connotation, which implies

in the mind of most participants, the advent of a society that

adheres to generally accepted standards of human and civil

rights.

The SRC as presently constituted, formally came into being

at the 1985 Conference in Columbia, Maryland. That occasion was

the first to bring together all the EOC selected participants and

was coordinated jointly by lIE and Aurora. Eight delegates

(three SAREP's and five SAEP's) were elected by sponsored

participants to serve for one year. The creation of an SRC that
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would serve as an ombudslllan on behalf of all others was welcomed

by program managers who anticipated its value as a mechanism for

conflict r.esolution.

The meetings involving the sponsors and the members of the

SRC over the past years have been increasingly open and

constructive. The relationship has also compelled sponsors to

maintain closer communication and to ensure some consistency in

their stated position and in the follow-ups to discussions with

the Council.

The orientation and the annual conference were organized

with considerable input from the SRC. Their participation in the

orientation proved useful and constructive. The Annual

Conference in Nashville, achieved many of its intended objectives

but also highlighted the changed circumstances of the gathering.

Nearly 300 SAHEP/SAEP participants were present and almost 50 to

60 unaffiliated attendees. Both on the programmatic and

logistical scale the conference had become bigger than what was

ever provided for in fiscal and personnel projections. The event

originally designed to foster networking for the future and

exchange of views on the U.S. experience, appeared in this

suddenly large gathering to be lacking a clear direction and

purpose. The sponsors and members of the SRC elected in

Nashville are now endeavoring to identify appropriate objectives

that are faithful to the program's directives and to the

participants' interests.

Another concern that has necessitated SAHEP's attention is

the return to South Africa. Although rarely discussed
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spontaneously, this final phase of the training experience

remains a sobering consideration. To address the sUbject, Aurora

initiated a pilot effort last fall for participants based in the

Washington, D.C. area. The initiative sought to provide a forum

in which job opportunities, anxieties about returning, and other

related matters could be aired. Two meetings were convened and

attended by roughly half of those invited. There was general

agreement on the usefulness of such gatherings, but the tone was

restrained on essential questions. From these meetings and

private conversations, two poiuts have become clear. First, as

the number of graduate students increases, concerns about jobs

will diminish, since most are already employed and expect to

return to their posts. Second, while unemployment may not be a

serious problem, neither are participants overjoyed at the

prospect of returning to situations they have found frustrating

in the past and expect will continue to be in the future. Many

admit to be returning for their families and not for their jobs.

These impressions were confirmed during interviews conducted by

Yves Savain, SAHEP Project Director with program alumni ill

Johannesburg.

For those wishing assistance in finding work, Aurora offers

a resume preparation service and will forward these, as per the

participants' preference to companies, the EOC, the USAID, and

other institutions as appropriate, in the hopes of eliciting

interest. conversations conducted with employment specialists in

South Africa reveal that opportunities are available tor well

trained returnees, particularly in technical areas most affected
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by the exodus of white professionals. However, the posts have

confining dimensions, advancement is limited, and most

handicapping of all are the rules imposed by apartheid. Not only

do these limit access to new ihformation through informal

interaction with white colleagues, but they impose onerous

obstacles to such modest aspirations as decent housing. No

matter what his salary, a SAHEp-trained professional explained

that his only certain shelter for the foreseeable future, was a

shack in his mother's yard in Soweto.

In the hope of addressing these issues, Aurora submitted a

concept paper to the mission in Pretoria. The proposed

activities would first undertake a skilled labor needs assessment

to determine the ultimate requirements of a post-apartheid

society. The object is to avoid the support of training solely

for an existing labor market. To make both current and future

requirements coincide would certainly be ideal. The paper

argues, however, that the process ought not to be left to chance

but should be guided by empirical evidence of needs, 8hould the

society undergo a peaceful and deliberate political

transformation.

The other point raised by the paper titled "Skilled Labor

Assesment and Support Network For Black Professionals" and

transmitted in December, 1986, speaks to the issue of providing a

support system to black professionals until significant changes

materialize. The concerns in this respect touches less on

employment and more on professional growth and supportive

communication. A TDSA alumni-group has been suggested as a
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vehicle for such support. There is resistance to that idea,

however, from graduating participants who fear being labeled

elitist by blacks and attracting the hostile attention of whites

who may resent their American experience. The proposal envisages

a network of small associations or groupings that will bring to

gether professionals with shared interests, independent of their

place of training. This less conspicuous approach is inspired in

part by a burgeoning collection of associations in South Africa.

The skills labor needs assessment has also been favorably

received by black researchers in South Africa who concur as to

its necessity and timeliness.

HBCU Initiative

As a minority controlled firm, Aurora is particularly

sensitive to the importance of involving Historically Black

Colleges and Universities CHBCO) in the TOSA program. HBCU's are

an integral part of the American educational sector and not

involving them adequately under any circumstances constitutes an

avoidable shortcoming. In the case of South African students, a

minimal participation by HBCO's would mirror some of the patterns

in need of correction in their country.

SAHEP's commitment has ensured from the beginning a

proportion of placements well above the required 10% by USAID.

Over the course of 1986, 16 of nearly 100 participants were

enrolled at HBCU's. These constituted 20% of all institutions

cooperating with SAHEP. For the 1987 intake, five of the 27

participants have been placed at HBCU's. Despite these figures,

Aurora continues to be concerned by the near absence of black
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colleges and universities in the numerous activities that engage

American institutions in support of developments in South Africa.

This concern is based on two counts. First, the preponderant

involvement of large and influential institutions while

essential, also distorts the American reality as presented to

black South Africans. Second, excluding black institutions for

whatever perceived weaknesses, exacerbates the dichotomous status

granted these schools and invites black South Africans to endorse

negative evaluations of their capabilities.

All SAHEP placements are predicated on the quality of the

programs available. HBCU placements, consequently meet the same

stringent requirements. Differant rules apply only with regard

to the financial support that may be provided by the

institutions. In most cases, HBCU's find it difficult to offer

financial assistance, although, several have done so and others

are joining them in increasing number to provide scholarships to

black South Africans.

Aurora perceives the opportunity of involving HBCU's more

substantially in South African education as critical to a sound

American position vis-a-vis South Africa. To that end, the SAHEP

solicited and obtained a planning grant from Chevron USA, in the

amount of $2,000. Those funds permitted the organization of a

seminar/workshop on December 2nd, 1986 in Atlanta entitled:

"Opportunities for Black South Africans at Historically Black

Colleges and Universities." The seminar, co-sponsored by Atlanta

University, brought together representatives of HBCU's in the

state of Georgia. Also in attendance was Dr. MariQ Gadsden,
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Assistant Director of HArEO, a Washington based association that

promotes the interests of HBCU presidents, Alex Wilson of Edison

Electric and Yves Savain of Aurora.

The meeting explored in depth various rationales for

maintaining a strong foreign student presence in general, and the

special involvement HBCU's might establish with black South

Africans. The dearth of resources that limits the involvement

of HBCU's has not, however prevented it if we are to jUdge by

extraordinary cases, like Small Oakwood in Alabama which supports

16 black South Africans. But ultimately, the real irony of the

superficial involvement of HBCU's in South African Education lies

in the fact that 30 years ago, most South African or Africans and

Caribbeans wishing to study in the U.S. were welcomed by those

institutions.

The December 2nd meeting resolved that a joint scholarship

fund ought to be established that would support black South

Africans at participating black institutions. It also

engendered soon afterwards several offers of scholarships by

HBCU's in Georgia, who, sensitized to the issue, drew from their

own resources to demonstrate their commitment. It also made

clear that other opportunities existed for involving academics

and students of these historically black institutions throughout

the country in supporting the myriad initiatives that seek to

improve conditions in south Africa.

The absence of clear and consistent funding, however, for

supportive programmatic activities is an undeniable stumbling

block. The issue was underlined recently when efforts to bring
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together a visiting specialist from the University of the Western

Cape with counterparts at HBCU's floundered for lack of

resources that would facilitate a meaningful qathering. The

irony' was compelling since a last attempt to take advantage of

his presencu in Atlanta never materialized because the large

American corporation that had retained him for that period

foresaw no possibility to free him long enough during the two

days to allow a meeting to take place with faCUlty of the Atlanta

University Center. This case exemplifies how black s~uth

Africans may come to the u.s. and throughout their short stay may

never make contact with African-American institutions or

individuals. Isolated programs exist, such as the one involving

the American Black Colleqe Consortium and the African Teachers

Association of south Africa (ATASA). But the present level of

participation is minuscule compared to that involvinq all u.s.

institutions and are far below the potential to be derived from

a more substantial input by HBCU's, their faculties and students.

Site Visites, Training, and speaking Engagements

The followinq briefly summarizes site visits, speaking

engagements and professional development and networking

activities that have involved SAHEP staff in the course of the

reporting period.

The SAHEP Project Director, Yves Savain traveled to

Johannesburq and Pretoria, south Africa in Auqust 1986,

to participate in final selection, confer with EOC and

USAID staff and make contact with SAHEP Alumni.
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The entire SAHEP staff and Aurora's President, Robert

Walker participated in the Denison University

Orientation. orientation aotivitie. began with

greetings in New York and ended with as.istance to

participants departing for their respeotive

institutions to assess present and future involvement

of Historically Black Colleges and University in rDSA

bnd other related programs.

The SAHEP Project Director, Yves Savain and a SAHEP

participant, Jonathan Jansen attended the November

1986, Conference at Michigan state University on "u.s.
Initiatives for Education and Training of South

Africans and Namibians."

Aurora played a major role in coordinating the

Nashville conference for all SAHEP and SAEP

participants in January 1987. Planned and coordinated

jointly by Aurora and lIE staff, in conjunction with

the SRC, Aurora and lIE personnel provided logistical

and programmatic support to over 300 attendees and the

Aurora Executive Vice President, Jim Statman, presented

one of the opening addresses.

The SAHEP Project Director addressed the loth Annual

Conference of the American Association of Blacks in

Energy in Washington, on the SAHEP initiative to in

crease the involvement of HBCU's in its program and to

solicit the support of the membership compo.ed of black

executives of large corporations involved in various
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facets of the energy industry. The invitation was an

outgrowth of the involvement of the Edison Electric

Company and Chevron USA.

A smaller planning workshop in Washington, sponsored by

AID/OIT and NAFSA in March 1987, was attonded by the

SAHEP Project Director.

In April 1987, the SAHEP project Director was invited

to be a panelist at a session of the Annual Conference

of the National Association for Equal opportunity in

Higher Education (NAFEO) in Washington. The panel

reviewed specific opportunities available through USAID

programs of which HBCU's might avail themselves.

The SAHEP Counseling and Placement officers attended

both the 1986 National Association of Foreign Student

Advisors (NAFSA) national conferences, in May 1986 and

May 1987. Both occasions provided a unique opportunity

to meet, in person, counselors from several

institutions with Which SAHEP works and to solicit

funding support for incoming participants.

The Information Coordinator and a SAHEP

Counselor/Placement officer attended an AID/OIT

contractors'workshop on December 15 and 16, 1986. The

workshop reviewed in detail revisions of various

procedures and regulations and provided an opportunity

to clarify specific areas of concern.
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student Performance Record

The participant data that tollow" provides a detailed

summary of the program's performance to date. Two major

indicators illustrate the effectiveness of procedures in effect:

the successful completion on time or before the projected date of

completion (DOC) of over 80% of participants sponsored and the

rarity of transfers and change of academic concentrations. And

although not detailed here, the excellence is evidenced in the

preponderance of on-time graduations, and interestingly the

numerous requests mentioned earlier for training extensions to

pursue second degrees. More often than not, these requests are

prompted by offers of fellowships coupled with persistent

encouragements by faCUlty and classmates. Other program elements

that provide some demonstration of SAHEP's fUlfillment of TDSA

goals include the following:

As noted earlier, requests for transfers and actual

transfers have continued to hold below 5% of placements

confirming the effectiveness of the SAHEP placement

process and the EOC selection.

The number of uncompleted training programs due to

voluntar.y withdrawals and cancellations of award totals

4 cases out of the 120 participants who have been

sponsored by the SAHEP.

only two participants remained in the u.s. undocumented

after dropping out or losing their award. One has

since received a full fellowship and has requested a

normalization of his student status, and there are
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indications that the other may have resumed university

training of his own.

Across the spectrum of fields of study the performance

remains strong, institutions continue to be impressed,

and black South Africans demonstrate the talent and

competence which they expect to share fully with their

communities and nation.

Clearly, the proportion of graduate students has grown

in recent years. This is not due to any deliberate

selection practice but more to the clear advantage of

those who have already undergone an undergraduate

experience hold in the demographic pool of eligible

candidates. On the plus side, graduate students tend

to be clearer about their goals and move quickly to

attain them. Costs remain more or less, for graduate

and undergraduate participants, the same since most

full tuition room and board scholarships are awarded

to undergraduates. The concern, however, is whether a

diminishing number of strong high school graduates is

indicative of the quality of candidates who will

continue to be available in the future.

The ratio of women to men has fluctuated over the past

four years, but has more than doubled from the initial

1983 intake of 17.6'. Despite these variations in the

number of women, the overall average has remained a

constant 32.6%.
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Data

status and

follow.

on all participants enrolled by SAHEP, their current

fields of study are highlighted in the tables that

30



IIITAI(I 1983

If/P Inlt.
Or.du.t./ 18CU11l ri.1d

I•• 'own of Und.r- Icho1lr- of
Origin Or.du.te .hlp (2) Itudy DOC St.tu.

10th1J)

AbrlhlllS, fetton If/U Ohio "'.leyln lio10gy 5/11 Orl4uate4,
Shlh.e. University punulng If.A

.Oklba, Pretoria If/U University of IIclllllicl1
Lucky I. (',uol!lWI, IngiIller Ing 12/17

Chlr10Ue

loct, IIItlpo If/U C1lfk (1) Cht.I.try 1/17 Grlduat.d
Ltloth10 Coll.ge

LtI.II, Petersburg rIG ltllntl (1) Iocl11 Iort 12/14 OrMduat.d
1e1Uneh ~ivtrllty

IIIcozo.a, Port IVG Inton (2) .loarnI11•• 5/16 ••turn.d vithol
"tumI IUubeth Univtrlity ca.p11tling del

IIIpM1, Pretori. rIU IpIl.n (1) h,cIloI09Y lithdr••
.ladithi Collll1e

IlIIk1d, .lohinnllburll IIrqUittl CIII.iltry 12/17 GrIdUltld ,
Itvayili UniVlrlity ,.Iainll If.A•

IIoj I, .lOMMllburg IVU 'rrICUI. (2) IlleYnie.1 12/11
Dlnil1 UniVlrlity "i_rill

IIoblnl, .lerllniging IVU Dillard (1) Cit, Planninll lIlt GrIdUlt.d,
Dlni.1 Univerlity '.1.1119 11.1.

IIonillldi, .loIIInllt.bur9 MIG IlIlIi.1II 1111••• 12/16 GrIdUittd,
Seboko OIiverslty ~iniltr.tlon Pulling 11.1.

lIIi..n9·, Vryhtid rIG ltlant. (1) CIII.i.try 12/15 GrIdDltld,
Dorll lIIi••r.lty ""ill9 If.l.
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II'AKI 1913

IfIP In.t.
Grlduet.1 RBCUIlI rie1d... 'own of Under- 'eholn- of

Orl",ln Graduat. .hlp (2) .tudy DOC Itatu.
Ioth(3)

"zl.l., Durban If/U 'lorida Nleunleal 12/17 Graduated
aab.lo In.t! tot. of 1n",lnllr1n9

hchnolo9Y

Ikon)'.n., Jounntsburg "/U Morri. Brown 11) ebI.l.try 11tbdrl"
Ijabulo Colll",1

P.ttr, Port Ilhabtth If/U .rren lilian ebI.lstry 5/16 aradUltld
NZVlndll. Colli" (2)

Phillip., .trand Cape IVG lowrd IU Iotany 5/15 CradUltld
Gavin Univ.nlty

"'otl, CIIonl.. Port IfIG Dr." UnIYlnlty leono.les 5/17 GUdUlt.d,
Irian AII.m.d to

If.l. provra.,
III scholar.hlp
pend In,

Ilnglha, Johann.sburg MIG 'lorida Instltut. "chanlcal 12/15 OradUlt.d
Plntsl of "cllnolovy In9lnllrlng
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IftAKI1984

III' Inlt.
Gr.dutl/ IBCUIlI ,illd

". fown of Undlr- 'cholar- of
Origin Gr.dub Ihip 121 study DOC Itltus

IothlJ)

eltA, Port IUubtth H/U Univerllty of Phlrllcy 6/11
Nil inge 'oathern Clilf.

IlInltls, strlnd Cape '/C University LlngulltJcs 2/16 Grldutld
IhlrH, of low (2)

Glnzln, Plrkl.lId. IIIC .uqueUI "chlnicil '/11 Creutld
IInjllin Ueiverlity Ingilllring

Gc.bi, Durbin IIIU University of CIIIlle.l '/11
.ibUlilD flul (laltin) (2) Ingint.r iDg

CUllbi, Capetown IIIU UnIVlrslty of "chlnlell i/ll
P.triek lorth Carolllll, Inginl.ring

ChlrlOUI

Julin, Cipetown lI/U 'lorida Iftltltut. "ehlnie.l i/ll
luglne of "eIlDol09Y _int.r Ing

Leban••ng, Johlnnt.bafg IIIU 'lorid. IlItltut. CIII.le.l 1/17 011 ti.
lurl. of "ehnol09Y Inglntlring

Lalipho, II/C Itl.ntl (1J Public i/l6 Or.dUltld
Drydln UlIVlriity 1lI.lnlltr.tion

IIIdi., IlIvlyton "C eeillbl. (21 Ill.ntar, i/li OrIC1Utld,
IIorOltlll09' '~IVlflltl "uc.tion pu'.ulllCJ H.A.

IIdon.ell, Durbin IIU 'lortt1l IMtltatl IIchlnlc.l i/ll
DDllln. .f ftchnol091 ",lntlflll9

IIIhl••el., 'ort IHuNth lI/U UlIVlr.lty of the ".IIUI. "17 Orlllubd
Dulillni Diltr Ict of (1J

Col_I.

lllyen9, IIDrly IIIU ar IaUdo ....r.cl i/ll
11.,e

IIbhtle, 'ort 'lIIpiton. 'IU U111V1ui ty of ..intll i/II
'ylvl. Glor911 (ltlllni I

IIpbldeli, 'ort IIr. '/C lowrd UlIVluity(ll Ico_lea 5/16 Or.dUlbd,

A9nes prlctic.l tr.lr
Ilg
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IIIYUI 1914

HIP Inlt.
Grlduatel .ICUll) '1lid

III. town of Under- .chollr- of
Origin GrldUite Ihlp 12) Study DOC stitUI

Iothl))

IIndlwnl, ..til HIG 'ulln. Univ.rlity .." 5/16 Orlduat.d
cedrie

lIolOlnl, frlnlYlll M/U 'rlntlin (2) CoIIput,r 1/11
IlIWi1rd Univ.rsity Iciinci

IIthlabu, Durbin IIIU lowrd (1) Il,chicil 1/11
.,Vrey Univerlity Invilll,rlng

.toll, Vryheid 'IU 'yrICUII lanlng 1/11
Grici University

• .rhtlng 1/16Itoli, Vryhlid M/G Univlrslty of OrldUltld
lipho "IHchalltta

ItIOtO, 10lhinguvi M/G . 01110 .lll)'1n Illddcll 5/16 OrldUites 12/':
SI.el Utliveri ity ln9illl,rinv

PilllY, Pntorll M/G 10IMrd (l) CaIpIrltivl 5/16 drldUited
lublndir.n University ".,lIprad,,,cl

IInchod, Port lliubtth 'IU 01110 .sll)'ln hpology 5/17 arldllltis 1/17
.y. UIIi"rsity (2)

"lil, Cape '0111I 'IU Ioston (2) a..iltry 1/17
,.lli UIIi"rsity

lithol" Orlinda-wit I/U ".,net (2) Illdricil 1/11 arldlIItes 12/r
Abel UIIi"rllty ln9illllr1nV

'Iwndll, Iwlitlhl Cape '/C 'ortll Carollll1 liol09Y 12/" arld.tld
,,_1110 "i"rlity

Julu, Lldya.ith '/C UIII"rlity of lIIacltion "" arld.tld
IUIlli. low
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llItAKI 1915

H/P lut.
OndUite/ 1BCU1l) 'Ield

II•• Tow of Under- 'cholu- of
Origin OndUite .hip (2) 'tudy DOC It.tu.

loth( 3)

Ilol.tjl, ClIp' Tow H/G UniYluity of Colputer '/17 Or.du.ted
Mlchlel low (2J .cl.nc.

Cell iI, P.t.uburq '/G 'orth.rn Illlnoll 'pecl.1 12/17
11I1 in. Uoheulty (2) Iduc.tion

DI..ti, Johlnnllburg MlU P.ln. CoII.g. I]) Ilol09Y 5/19
••110

Dillini, LuontvUle 'IU lr1dCJIwt.r (2J Clltliitry '/19
'olipho Coll.g.

rabiI, 'hbenkulu MIG Cl1llad.t II1DC1tion 1116 GrldUlt.d
lIbion Coll·9·(2)

Illti, Perya IIIU UIliVluity of Intlnllring '119
..l.ho CoMleti~t (2)

Jlnaen, ClIpe Tow II/G CorDIll (2) liol09Y '/17 OrldUlt.d.
JOnltlYn UIlIYlrllty purluing Ph.D.

IIVI, Port IUubeth rlU CoI_il (2) lI1ucetion 5/17
Wilhl UIllVluity

Ih_Io, Johlnn.lburg IIIU I.nt .tlt. "'Dlcy ".,
kill UllVlrlity

llbenl, 'pring. IIIU UliVlrlitl of ••Icel ".,
JOI.ph Coutet1~t (2) 1119111.rln9

11118/ ClpetOWII rIG UliVlrlltl of Iocilliod "17
IItilde .ow (2)

lido, Iortlluo Clpe riG UlIVlriitl of t. ...Iltll 7/" ar....t.I7/17
lit. Illtr iet of (1J "'ini.traUon

CoI.il

1IoI9i , ltt.rid9·vill• rIG UII1Vlrlltl of 'oelll Iork 5/.7 ar"lIIttd
'ylvil Georgil (2)

IIotphuli, Johlnne.burg MlU lIrllVlrllty of .l~ltull III'
.hedrlck Conllcticut (2) lc:i.1I:I
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IITMI UBS

III' Itllt,
Ofldllltel ncuU) rl.1d

I'M 'OVII of Und.r· 'cho11E· of
Origin Orldulte Ihip (2) .tudy DOC 't,tus

Iothll)

II09,shol, Pi.t.nbuEg rlU 'outh.rn 111inol, lio109Y '/19
IIIry Uaiv.nlty (2)

Mogotsl, Irlts rIG Corn.1l (2) Urbln 'l1nnin9 '/17 Cud....tld
lIIui,. UIliv.nIty

Molwlpl, IIIrllith. MIG 'orthern (2) iliacIUonll '/17 Orld....tld,
11111,. l11100il IdIlnlltrltlon , 'Inalag II.A.

'l1Min9

Moklti, loppl•• MlU 'Iiat Ul a..iltry '/19
"chit;. Coll.g.

MurrlY, IIorctlter PIG lI,t.rn 111inol. lIIuaUon '1'5 Orldllltid
Ingrid UIlinnlty (2)

MurrlY, lIuulyaburg II/G lI.t.rn 1111noll lIIuation '/16 Crld....tld
111111. UIliVlnlty (2)

luylngl, Jolwlnnllburg r/u Glorgil .tltl ..Inel. 'I"
'llk1ne IdIlolltrltion

IdUM, .r.toril rIG Glklilld (2) lIIacltion '/17 Orldlllt.d,
'oel.tt. IIIIYlnlty hnalng 'b.D.

ItonYI.., ClpetoWll MIU hln..l. (21 ..1.1. 'I"
9oyo IIIIYlulty ~l.l.trltion

'lcho111, ClpetoWll MIl: ..tOil (21 CllautUII9 '117 Orldut.d
Lionel IIIhlulty

.UIIM, ClpetOWll MlU Irid".ter Itlt. a..iltry 'I"
Ilvll IIII"rl1t, (21

.hh.pe, JohInne,burg MlU "auylvlnil (21 110109)' 'I"
I.llkh. .tat. Uth"ll ty

'hOlIll, Itthl.h.1 MlU UIlI"nltr of the ..1.1. 'I"
IICIrltoe Dlltrid of II I "'lal.tr.tlen

Colllllbil

'lIlllip., PrlftlclIlOIk IIG lIor91. .tate Cit,. IItl0111 lIn GrIdDltd
...ton lIIiVlnlt)' C2l '11111119
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InAilI UBS

N/' rut.
OrldUitl/ HBCU(l) "tid.,. 'own of Und.r- .choler- of

Orl91n Orcduatl .hlp (2) Study DOC .btu.
Ioth(l)

Rlbotlpl, ,Johlnnllburg '/0 Indl.nI Unlv.r.lty Indultrlll '/11 OndUlt.d,
Cynthi. of '.nn.ylv.nl. (2) Itlltlona pnctlc.J tnl

In9

'chlt,.u, Clpe tOIm IVa Unl ¥tulty of lduc.Uon '/17 Or.dUlt.d
Plt,r l111noll

Btbobe, ,Johlnnllburg '/0 IoVird (J) "Inti' 12/15 11thdrew
,.trldl Dalv.ralty *IDI.trltlon

,.lllp, C'.I"town IVC ......r:hulltta City' .'9101111 '/17 Grldut.d,
Phlldi, JaaUtat, of 'l.nDln9 ,rlcUc.l trli

.cuolO9), (2) 1119

!b.thl"" Clpetown '/G U111Y1rllty of hJl:IIDl09Y 12/17
Lul.1I IOWI (2)

'bhlbl1.la, ,Johlnnt.burg '/C ".UDC' (2) Icon.lci '/19
IIjlbulU, UIIiVluUy

.llu, UlIYlrilty of JlIl1aatrl.l '/15 Iltlldnw
IIond. Mron (2) hJl:llo109Y

11111, Durbin llU IlIrt.uth Utllln "I!
tIIolouni Coll'lJI (2) 'liMllIf

11phu, rrlakel 'IU IMrd (1) ..,.ttr "19
'1llw UuIVlr.lty kl.DCt
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ltl6 IltUIS

NIP In.t.
Gr.du.t./ IICU(1) "lid

II•• 'OVII of Under· .c:holl[· of
OIlgln Or.duh .hip (2) .tudy DOC atltu.

Ioth!J)

Aftlc., 810..fon1.ln N/U .1.h. (2) Ph)'llc. 1/'0
K.nneth Unlv.ulty

Clndl, Johlnnllburq r/u Unlveulty of IuIlnl.. 1/'0
luU.VI .0'.... (2) JdIIlnl.t"Uon

rl,nders, ClpetOVII r/u "Itern 1111901. PlfChol09Y 'In
JOinn. UIIlvlnlty (2)

Pu.I, LIcIybr,nd M/U fulh9l' (1) Civil 1"0
PltrOi IIlIUtatl IntIllliring

OIrbhlrr.n, Durbin M/a 'oathlrn .lllnol1 OI09r.phy lIlt
"rl lJIIlvlulty (2)

Oordhln, Durbin PIC Unlvtr.lty of IIUCIti011I1 'III
'.fUlthJ ColUllctlcut (2) hJCholl19Y

Khlnye, 'owto M/U Dillard (1) 'oeld 1/'0 lithdr.w
...1. IIlverllty kl1DCI•

"n9lYlldt, fryburg M/C U111Y1r.lty of lIat10..I 'III
11lli•• ... (2) PlJdlolll9Y

..blt..I., "ndfollilin M/U UllY1r.lt, Df OIlitlell 'ltD
Pr.n. .m1lt (2) .loc....l.tr'

..kgopl, Idlnv,le M/U IOIt"rn IUI8011 "'1.... I/to
Dougl•• UlIYlr.lt, (2) ...1III.tr.tlon

..khtnl, JoIIInlll.burg IIU UlIYlfllt, of 11I111I•• 'ltD
Modi•• •• (2) ...lli.tr.tion

"'1.11I11', IIoorfod.ln r/u UnIYlr.lty of the hJCllolotY 1"0
"pul. Di.tric:t of (l)

Colabl.

"rit., ..ndfol.ln M/U 'Jr'cu" (2) .c:lllnlc:d '''0
Dlvld UnIYlr.lt, ....111I11119

"tlln, IUneng M/U UniYlflity of e-nlCltl_ '''0
Iinneth Il••ourl,

Collllbl.
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InAllI 1916

N/P mit.
or,dUlt.1 lacUllI ",Id... 'own of Und.r- 'eholer· of

Or 191n or,duat. .hlp (2) .tud, DOC n,tul
Ioth(J)

"hko.n., IIhlh IIVIl ria lorth.rn Illinoil Idue.tIon 'III
lonlelh UniVluit, (2)

••lth, Durbin r/u Pr.nUin 121 Iu.ln••• '/'0
lotl.n. UnJv.nity U.lniltflUon

'ooUl1, Durbin N/U 'tr.ea.. (2) II.etrle,l "'0
"nj'1 Univ.nlty Intinelrlnv

,'U, !w••pralt N/U Cluk III ...lnt.1 '/'0
..khthl. Coll"1 U.inlltr,Uon

ftWIbtdl, Johannl.burg N/U lorth ClroJiIWl Ildultri.l '"0
l.gIMld Itricaltarl1 , (l.to.Uv.1

ftchniel1 (11

fllllblll1l, IIondlo r/u IlYill IJ) 'blr8e1 '"0
ItOllbi~uthl lIftiVluity

'.n li.kerk, Clpe '0,," r/G PenDlylVinil (2) Dlnci "II
IIIrlln' .tltl UniVlr.it, .r·P1

lalu, Durbin fiG "nard (21 IIlCItiolil "17 Grldalt.d
.odOfl 1II1Vlr.ity CoIuellng

JIoIlbi, • III01 N/G a.JllY UI II'Cltlon "" Clrldlllttd
10aliliU UllVlr.ity
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SAHEP I
AFR-0213-C-00-3047-00

BUdgeted Cost to Date Projected
Costs 5/31/87 to Complete

Participant
Costs

* Tuition and Fees 305,000 486,801 52,740

SUbsistence 1,015,444 916,202 141,300

Travel/Per Diem 150,115 120,397 45,250

orientation 54,152 47,567 -0-

1,524,711 1,570,967 239,290

Personnel

Direct Labor 297,421 218,499 24,000

Fringe @.286
Overhead @.543 295,429 216,243 23,623

Staff Trave1/
Per Diem 60,280 22,720 -0-

653,130 457,462 47,623

Other Direct Costs 83,650 32,446 5,000

Total Labor, ODC,
and Participant
Costs 2,261,491 2,060,879 291,913

G , A @.173 178,798 167,328 41,377

Fee @.07 7,838 77,066 19,639

Grand Total 2,518,6.78 2,305,275 352,929

* Indirect cost does not apply
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SAHEP II
AFR-0213-C-00-5027-00

BUdgeted Cost to Date Projected
Costs 4/30/87 to Complete

Participant
Costs

* Tuition and Fees 266,250 225,895 250,000

SUbsistsnce 3,057,570 868,916 1,603,684

Travel/Per Diem 494,909 177,762 256,328

Orientation 167,475 83,284 52,000

3,986,204 1,355,857 2,162,012

Personnel

Direct Labor 474,038 178,125 110,000

Fringe @.286 135,574 50,943 31,460

Overhead @.543 331,020 124,384 76,813

Consultants 12,500 -0- 12,500

Staff Travel/
Per Diem 91,677 23,391 20,000

1,044,809 376,843 250,773

Other Direct Costs 122,750 54,902 50,000

Total Labor, ODC,
and Participant
Costs 5,153,763 1,787,602 2,462,785

G Ie A @.173 316,580 229,580 382,811

Fee @.07 150,256 108,964 181,692

Grand Total 5,620,600 2,126,146 3,027,289

* Indirect cost does not apply
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