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EXECUTIVE SUMMARY 

Miss Pauline Muhuhu, INTRAH Regional Director for
 

Anglophone Africa, and Mrs. Florence Githiori, INTRAH
 

Consultant, visited Tanzania from July 12 to 17, 1993 to:
 

Present to USAID/Tanzania, the Ministry of Health
 
Family Planning Unit (FPU), and UNFPA the status
 
of INTRAH-assisted efforts in Tanzania and the
 
challenges and opportunities that exist for
 
expansion in order to improve access to services;
 

Explore with the FPU and other agencies having
 
training responsibilities/activities how best to
 
coordinate training efforts at central, regional
 
and district levels in order to maximize the use
 
of available training resources;
 

Examine the National Training Strategy with other
 
training agencies and make recommendations for
 
revision.
 

The INTRAH team made a presentation to 8 persons at the
 

USAID/Tanzania office on INTRAH's achievements in Tanzania
 

to date and the challenges and opportunities for expansion
 

of training. Suggestions were made for INTRAH to accelerate
 

preparation of training practicum sites and to spread out to
 

a few more regions not currently covered by the INTRAH/USAID
 

project.
 

Through discussions with 7 agencies involved in
 

training activities in Tanzania, first steps toward
 

coordination of training efforts were taken. Some areas for
 

coordination were identified, such as: sharing of training
 

project plans at all levels with the FPU as the focal point
 

for coordination; holding semi-annual training agency
 

coordination meetings; and, annual meetings for trainers and
 

preceptors.
 

The Tanzania training strategy was reviewed and
 

suggestions were made for new areas to be added and
 
expansion of some of the existing elements in order to make
 

them more comprehensive.
 



Major findings and recommendations were:
 

There was concern expressed that only 6 clinical
 
training practicum sites have been developed in
 
two regions, yet there is a need to speed up

training in other regions. It was recommended

that INTRAH explore the possibility of extending

development of clinical training practicum sites
 
in other regions.
 

In order to make up the time lost at the beginn-ing

of the INTRAH training project, a number of

training activities will take place simultaneously

within the next 12 months. This will create a

heavy workload for the FPU accountant on funds

disbursement and training management logistics.

It was recommended that measures should bc taken
 
to alleviate this situation in order to ensure
 
efficient and timely implementation of training
 
activities.
 

The FPU accountant manages all FPU financial
 
matters and unless additional support is given to

the FPU accountant, acceleration of the training

pace will be hindered. It was recommended that an
 
accountant be secured for the INTRAH training

project.
 

GTZ, in collaboration with the FPU, is conducting

training in Tanga region, which is also an INTRAH
funded project region. This situation creates
 
potential duplication in one area, while other
 
areas are underserved. 
It was recommended that
 
INTRAH substitute another region for Tanga.
 

Debriefings were held with USAID/Tanzania and the FPU.
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SCHEDULE OF ACTIVITIES
 

July 12 	 Arrived in Dar es Salaam from Nairobi at 9:00
 
p.m.
 

July 13 	 Prepared for INTRAH presentation at USAID.
 
Representatives from USAID/Tanzania (Health
 
and Population Officer Ms. Dana Vogel,

Program Assistant Mr. Michael Mushi, Special

Projects Officer Dr. F. M. Mburu, Mr. Hedwiga
 
Mbuya, Controller Mr. John Hepp, and
 
Executive Officer Mr. Douglas Arbuckle) and
 
the AIDS Control Program (Mr. Richarda Kocs
 
and Ms. Ann Outwaters) attended the
 
presentation.
 

Met with Dr. Mwakilasa, Acting Director of
 
the MOH Training Division, regarding PST
 
family planning training.
 

Met with Dr. Mpangile, UMATI Director of
 
Operations, regarding reproductive health
 
update (RHU) seminars and workshops.
 

July 14 	 Prepared for the training agencies
 
coordination meeting.
 

Met with Dr. Aldatus Kapect, Ob/Gyn

Specialisc at the Muhimbili Medical Centre,
 
to discuss the first RHU seminar scheduled
 
for July 1993.
 

With FPU staff, finalized preparation for the
 
training agencies coordination meeting.
 

July 15 	 Attended training agencies coordination
 
meeting at the Kilimanjaro Hotel. Agencies
 
represented were: GTZ, UMATI, SEATS, British
 
Council, AVSC, INTRAH, USAID/Tanzania and the
 
MOH/FPU.
 

July 16 	 Debriefed with Ms. Vogel.
 

Briefed Mr. Joel Schlesinger, USAID/Tanzania
 
Deputy Mission 	Director, on INTRAH efforts in
 
Tanzania from 1990 to date and INTRAH
 
impressions of 	the direction that the FP
 
program seemed 	to be taking.
 

Debriefed with Dr. Calista Simbakalia, FPU
 
Acting Program Manager.
 

July 17 	 Departed Dar es Salaam for Nairobi at 9:30
 
a.m.
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LIST OF ABBREVIATIONS
 

AMO Assistant Medical Officer
 

CTT Central Training Team
 

DMO District Medical Officer
 

FPU Family Planning Unit
 

GTZ German Technical Assistance
 

MOH Ministry of Health
 

RHU Reproductive Health Update
 

UMATI Family Planning Association of Tanzania
 



I. 	 PURPOSES OF TRIP
 

The purposes of the trip were to: share the status of
 

INTRAH-assisted projects with USAID, UNFPA and FPU; discuss
 

the challenges and opportunities that exist for acceleration
 

of training in order to improve service access; and, to
 

examine the National Training Strategy with other training
 

agencies and make recommendations for revision.
 

II. 	 ACCOMPLISHMENTS
 

A. 	 The INTRAH team made a presentation to 8 persons at the
 

USAID office of INTRAH achievements in Tanzania to date
 

and the challenges and opportunities that exist for
 

expansion in order to improve service access. A major
 
issue addressed by the group was the expansion of
 

training to more regions in order to accelerate service
 

site development.
 

B. 	 First steps toward coordination of training efforts
 

were taken during a meeting attended by 8 agencies
 

(GTZ, British Council (ODA), SEATS, UMATI, AVSC,
 

INTRAH, USAID/Tanzania and the MOH/FPU). Agreements
 

were made for active participation in training
 

coordination efforts, including sharing of training
 
project plans at all levels with the FPU (the focal
 

point of coordination) and semi-annual coordination
 

meetings. A second level of coordination was proposed
 

as annual meetings for trainers and preceptors.
 

C. 	 The National Training Strategy was reviewed and
 

suggestions were made for a more comprehensive
 

strategy.
 

D. 	 The USAID/Tanzania Deputy Mission Director was briefed
 

on INTRAH efforts in Tanzania from 1990 to date and
 

INTRAH impressions of the direction that family
 

planning is taking in Tanzania.
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E. 	 Final arrangements for the first reproductive health
 

update seminar scheduled to be conducted July 28-30,
 

1993, were made with Ob/Gyn Specialist Dr. Aldatus
 

Kapesa, who is the Technical Director for the update
 

series.
 

F. 	 UMATI and INTRAH agreed to enter into a memorandum of
 

agreement wherein UMATI will provide logistical
 

management during implementation of the reproductive
 

health update initiative.
 

G. 	 INTRAH and the FPU identified and agreed on regions in
 

which INTRAH will develop urban training practicum
 

sites (Morogoro, Dodoma, Mbeya and Tabora).
 

III. 	BACKGROUND
 

The Program for International Training in Health of the
 

University of North Carolina at Chapel Hill and the Family
 

Planning Unit of the Tanzania Ministry of Health developed
 

34-month (UNFPA) and 31-month (USAID) training and technical
 

assistance projects as part o' UNFPA and USAID/Tanzania and
 

the Government of Tanzania bilateral projects. The project
 

implementation dates were July 1991 and February 1992,
 

respectively. The termination dates are April 1994 and
 

August 1994, respectively. The visit described in this
 

report aimed at sharing INTRAH achievements so far, and
 

discussing challenges and opportunities that exist for the
 

acceleration of training in order to improve accessibility
 

to FP services.
 

IV. 	DESCRIPTION OF ACTIVITIES
 

A. 	 Presentation at USAID/Tanzania
 

In attendance during the INTRAH presentation to
 

USAID/Tanzania were representatives from USAID/Tanzania
 

(Health and Population Officer Ms. Dana Vogel, Program
 

Assistant Mr. Michael Mushi, Special Projects Officer
 

Dr. F. M. Mburu, Mr. Hedwiga Mbuya, Controller Mr. John
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Hepp, and Executive Officer Mr. Douglas Arbuckle) and
 
the AIDS Control Program (Mr. Richarda Kocs and Ms. Ann
 
Outwaters). INTRAH presented achievements in terms of
 

meeting contractual obligations to date and discussed
 

the challenges and opportunities that exist for
 

expansion in order to improve access to services. A
 
number of issues were raised during the presentation
 

including:
 

the need to accelerate training in other regions

that do not fall under USAID/Tanzania-funded
 
regions;
 

the need for standardization of training in all
 
regions;
 

implications of extended and accelerated training
 
efforts especially as they relate to the viability

and role of the Central Training Team (CTT) and
 
financial management capability of the FPU; and,
 

development of training capability of UMATI
 
trainers so that the FPU can make the best use of
 
them in training activities.
 

B. 	 PST-Family Planning Meeting
 

Discussions were held with Dr. Mwakilasa, Acting
 
Director of the MOH Training Division, about initiating
 

and facilitating discussions with PST schools for
 
possible improvement and deepening of the family
 

planning component of the existing pre-service
 

curricula for 2 categories of health workers so that
 
the graduates have entry-level skills in family.
 

planning service delivery. This meeting did not
 

produce positive results as Dr. Mwakilasa was
 
noncommittal. However, the FPU Acting Program Manager
 

assured the INTRAH team that this matter would be
 

followed-up.
 

C. 	 Meeting with UMATI
 

Discussions were held with Dr. Mpangile, UMATI Director
 

of Operations, regarding UMATI's expected role in
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implementation of the RHU initiative. It was agreed
 

that UMATI will provide logistical support in phase II
 

of the initiative and facilitation of selected
 

activities through a memorandum of agreement.
 

D. 	 Reproductive Health Update Seminars
 

Final arrangements for the first RHU seminar for
 

district medical officers (DMOs) and assistant medical
 

officers (AMOs) were made with Dr. Kapesa, the
 

Technical Consultant. Dr. Kapesa shared the curriculum
 

he had developed. The first seminar will take place in
 

Mwanza, July 28-30 1993. One resource person will come
 

from Dar es Salaam and it was emphasized that a local
 

resource person should be identified and used in order
 

to develop local RHU capability.
 

E. 	 Training Agencies Coordination Meeting
 

To prepare for the meeting, INTRAH and the FPU met to
 

agree on the purposes and agenda for the training
 

agencies coordination meeting. The purposes of the
 

meeting were to share training and support efforts in
 

Tanzania and to review strategy and suggest areas to be
 

included for a more compiehensive training strategy.
 

The meeting was held at the Kilimanjaro Hotel and was
 

attended by 8 agencies working in Tanzania (GTZ,
 

British Council (ODA), SEATS, UMATI, AVSC, INTRAH,
 

USAID/Tanzania and the MOH/FPU). During the megeting,
 

the first steps toward coordination of training efforts
 

in Tanzania were taken and agreements were made for
 

more 	active participation in training coordination
 

efforts. Some of the areas of coordination identified
 

were 	sharing of training project plans as they are
 

being developed (with the FPU as the focal point of
 

coordination), semi-annual training institutions
 

coordination meetings, and annual meetings for trainers
 

and preceptors.
 



F. 	 Training Strateav
 

Seven agencies attending the coordination meeting
 

reviewed the training strategy. (British Council did
 

not attend this session.) Suggestions were made for
 

areas to be added and expansion of some of the existing
 

elements in order to make the strategy more
 

comprehensive. It was agreed that FPU and INTRAH would
 

revise the existing strategy and incorporate the
 

meeting recommendations.
 

G. 	 Development of Training Practicum Sites
 

Discussions were held between the FPU and USAID on
 

recommendations for expansion of the number of clinical
 

training sites. It was agreed that INTRAH, having laid
 

the foundation in Tanga region, would move to another
 

region since GTZ is already training in Tanga. INTRAH
 

agreed to undertake the development of training
 

practicum sites in Morogoro Urban, Mbeya and Dodoma.
 

Considerations will be given to inclusion of Tabora
 

region. (INTRAH has trained trainers from all of these
 

regions).
 

H. 	 Implications of Expanded and Accelerated Trainina
 
Efforts
 

This subject was discussed with the FPU and USAID and
 

it was agreed that the services of an accountant would
 

be engaged for a period of one year on a contract
 

basis. It was noted that this may require amendment of
 

the INTRAH-FPU contract. The role of the accountant
 

will be:
 

requisition, acquisition and disbursement of
 
training and technical assistance funds under the
 
INTRAH project,
 

liaison with recipients of the funds at district
 
and regional levels to ensure timely reporting to
 
the FPU, and
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liaison with Coopers and Lybrand to ensure timely
 
funds reconciliation, review and submission to
 
INTRAH.
 

V. FINDINGS, CONCLUSIONS AND RECOMMENDATIONS
 

1. FindinQ
 

There was concern expressed that only six clinical
 
training practicum sites have been developed in two
 
regions and yet there is a need to speed up training in
 
other regions.
 

Conclusion
 

In order to meet the training demand, more clinical
 
training practicum sites need to be developed in
 
regions other than those that are USAID-funded.
 

Recommendation
 

INTRAH should explore the possibility of extending
 
development of clinical training practicum sites in
 
other regions given that INTRAH is also training
 
trainers from all regions.
 

2. Finding
 

There have been changes in FPU management. The effect
 
of these changes on training is yet to be determined.
 

Recommendation
 

None.
 

3. Findinq
 

In order to make up the time lost at the beginning of
 
the training project, a number of training activities
 
will take place simultaneously within the next 12
 
months.
 

Conclusion
 

This will create a heavy workload for the accountant on
 
funds disbursement and training management logistics.
 

Recommendation
 

Measures should be taken to alleviate this situation in
 
order to ensure efficient and timely implementation of
 
training activities.
 



7
 

4. Finding
 

The FPU accountant manages all FPU financial matters
 
and has a heavy workload.
 

Conclusion
 

Acceleration of the training pace will be hindered
 
unless additional support is given to the FPU
 
accountant. USAID and the FPU agreed that there is a
 
need to provide additional management support for the
 
training project.
 

Recommendation
 

INTRAH should make a request for the services of an
 
accountant to be secured for the INTRAH training
 
project funded through the buy-in.
 

5. Finding
 

GTZ, in collaboration with the FPU, is conducting
 
training in Tanga region which is one of the
 
INTRAH/USAID-funded project regions. Both INTRAH and
 
GTZ have trained service providers from Tanga.
 

Conclusion
 

Two training projects in the same region create
 
potential duplication of efforts in one area while at
 
the same time other regions are underserved.
 

Recommendation
 

INTRAH should substitute another region for Tanga.
 

6. Finding
 

A comparison of the MOH/FPU training target set for the
 
period 1989 - 1993, and the actual number trained to
 
date revealed low target achievement despite intensive
 
and extensive training effort.
 

Conclusion
 

The training target may have been unrealistic vis-a-vis
 
the human resources and time available to achieve the
 
target.
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APPENDIX A
 

Persons Contacted/Met
 

USAID/Tanzania
 

Ms. Dana VOGEL, Health and Population Officer
 

Dr. F. M. MBURU, Special Projects Officer
 

Mr. Michael MUSHI, Program Assistant
 

Mr. Joel SCHLESINGER, Deputy Mission Director
 

Mr. Hedwiga MBUYA, Program Office
 

Mr. John HEPP, Controller
 

Mr. Douglas ARBUCKLE, Executive Officer
 

Ministry of Health/Family Planning Unit
 

Dr. MWAKILASA, Acting Director of Training Division
 

Dr. Calista SIMBAKALIA, FPU Acting Program Manager
 

Others
 

Ms. Deryck OMUODO, Resident Advisor, SEATS
 

Dr. Aldatus KAPESA, Ob/Gyn Specialist, Muhimbili Medical
 
Centre
 

Dr. G. MPANGILE, Director of Operations, UMATI
 

Mr. Richarda KOCS, AIDS Control Program
 

Ms. Ann OUTWATERS, AIDS Control Program
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APPENDIX B
 

List of Participants in the Training
 
Agencies Coordination Meeting
 

1. 	 Julia Hawkins - Assistant Director - British
 
Council, P.O. Box 9100, Nairobi
 

2. 	 Emanuel Ikoki - Training Officer - British Council,
 

P.O. 	Box 9100, Nairobi
 

3. 	 S.A. Mlay - FP Coordinator - GTZ, Box 65350, DSM
 

4. 	 Dr. Anatole Rukonge - P and TL Coordinator - UMATI
 
for AVSC
 

5. 	 Deryck Omuodo - Resident Advisor - SEATS/Tanzania 

6. 	 Dr. M. Mathao - Training Manager - UMATI 

7. 	 Rose Kasoga - FP Training Officer - UMATI 

8. 	 Dana Vogel - Health and Population Officer - USAID/Dar 

9. 	 Michael Mushi - Program Assistant - USAID/Dar 

10. 	 Dr. C. Simbakalia - Ag. Program Manager - MOH/FPU
 

11. 	 Elien E. Zablon - Principal Nursing Officer -

MOH/FPU
 

12. 	 Josselyn Neukom - Intern - USAID/FPU
 

13. 	 Daniel Mnari - FP Logistic Officer - MOH/FPU
 

14. 	 Flora Mahika - Program Ast'istant - SEATS
 

15. 	 Pauline Muhuhu - Regional Director - INTRAH
 

16. 	 Florence Githiori - Consultant Trainer - INTRAH
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INTRAN Presentation to USAID/Tanzania
 

Overview
 

LOPs (1) 	30 months but implementation delayed by 6
 
months.
 

(2) 	34 months but needs extension as progress
 
halted at some stage.
 

Budgets:
 

Project (1) Initial - $ 800,000
 
Add-on - $ 300,000
 

Project (2) TA = $ 181, 000 

Expenditures: 
(1) 	$ 260,000 
(2) $ 130,000 

Objective Achievement level: 
(1) 	37%
 
(2) 14.8%
 

NEW AREAS
 

1. 	 Provision of training equipment and supplies
 
@ 300,000 OYB
 

-	 CTT 
-	 RTT 
-	 30 clinics (identified) 

2. 	 Removal of medical barriers @ $235,000
 

o 	 5 seminars for DMO/AMOs with FP/MCH
 
responsibilities.
 

o 	 5 workshops for Medical Assistants from Rural
 
Health Centres
 

o 	 3 seminars for PST tutors/lectures
 

- Medical school 
- Community Health depart 
- Faculty of Nursing 

o Review of 	Policy Guidelines
 

o Survey to 	collect baseline data.
 



3. 	 Strengthening of Dar clinics
 

o 	 Updates
 
o 	 Preceptorship training
 

ChallenQes and Opportunities
 

1. 	 Great demand and need to accelerate the pace of
 
training for near even distribution of efforts.
 

-	 More focus at regional and district level. 

Provision of training equipment to other
 
potential training sites nationally.
 

2. 	 Demand on accelerated training will create greater
 
pressure in FPU in managing the rapid succession of
 
training activities and management of funds.
 

3. 	 INTRAH willingness and ability to extend services
 
currently offered in the North to other parts.
 

Time limit because PAC project is coming to an end
 
More activities within a short time
 

4. 	 Training coordination to ensure equitable distribution
 
of resources and reduction in content gaps.
 



Program for International Training in Health 

The University of North Carolina at Chapel Hill
 
School of Medicine
 

208 North Columbia Streel. CB# 8100 Cable: INTRAH. Chapel Hill, N C. 
Chapel Hill, North Carolina 27514 Telephone: (919) 966-5636

September 20, 1993 TLX3T72242 
ANSWERBACK. UNCCHINTRAH 
FAX NO.: (919) 966.6816 

Ms. Lucy Mize
 
Project Manager
 
Research and Development/POP/CMT
 
Room 811, SA-18
 
Agency for International Development
 
Washington, DC 20523-1819
 

Re: 	 DPE-3031-Z-00-9024
 

Dear 	Lucy:
 

Enclosed is one copy of INTRAH trip report B-#384-1 and 2.
 

Country: Tanzania
 

Activity Title: Project Monitoring
 

Dat.e of Trip: 	 July 12-17, 1993
 

Traveller(s): 	 Mis, Pauline Muhuhu, INTRAH Regional Director for
 
Anglophone Africa
 

Mrs. 	Florence Githiori, INTRAH Consultant
 

Purpose of Trip: Project monitoring.
 

Please let us know if you need additional copies of this report or
 
portions thereof.
 

Sincerely,
 

Oidk Oup&L6L 
Vickie Hayes-McGee
 
Program Assistant
 

Enclosure
 
cc: 	 Dr. James Lea, Director/Ms. Lynn Knauff, Deputy Director
 

Mr. Pape Gaye, INTRAH/Lom6 Miss Pauline Muhuhu, INTRAH/Nairobi

Ms. Dana Vogel, USAID/Tanzania Ms. Harriet Destler, R&D/POP/FPSD

Mrs. Hope Sukin, AFR/ARTS/HHR Dr. Ray Kirkland, REDSO/ESA

AID Acquisitions
 

#M. _ 


