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EXECUTIVE SUMMARY
 

From July 14-30, 1993, INTRAH Resident Trainer in
 

Tanzania Ms. Naomi Goko and Central Training Team (CTT)
 

Member Mrs. Renalda Ndono planned, conducted and evaluated a
 

supervision and monitoring skills workshop in Mwanza for 20
 

MCH coordinators from the Lake Zone. The workshop is
 

activity #17 in the INTRAH/MOH/USAID subcontract workplan
 

and was buy-in funded.
 

There were a number of accomplishments. Twenty MCH
 

coordinators were trained to conduct supportive FP
 

supervision and to monitor FP services, using the
 

supervision tool developed in January 1993 with INTRAH
 

technical assistance and financial support from UNFPA.
 

Participants were also updated in knowledge and skills in
 

contraceptive technology, FP logistics management, FP
 

record-keeping, and use of data for supervision. Sessions
 

were held on how to apply information in the FP Procedures
 

Manual and the National Policy Guidelines and Standards for
 

FP Service Delivery and Training to supervision. A list was
 

obtained of possible clinical practicum sites and
 

institutions which could benefit from FP equipment,
 

clinicians' reference libraries (CRLs) and trainers'
 

reference libraries (TRLs). The cl:nics which received the
 

18 IUD kits in March 1993 were confirmed.
 

Four major findings affected the workshop: 1) because
 

one signatory was not available, planning and conducting of
 

the workshop was hindered by late access to funds; 2) the
 

workshop duration was too short for the trainees to practice
 

acquired knowledge and skills; 3) there was no provision for
 

first aid services on-site to deal with emerging health
 

problems; and 4) too much time was spent trying to convince
 

some participants to accept the workshop venue.
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To address the above findings, the following
 

recommendations were made: 1) the Family Planning Unit (FPU)
 

should ensure availability of workshop funds at least one
 

week prior to the planning week; 2) the FPU and INTRAH
 

should consider the possibility of increasing the workshop
 

duration from two to three weeks; 3) in order to save the
 

trainers' and trainees' time and inconvenience, the FPU
 

should make available a first aid kit during workshops; and
 

4) the FPU should impress on the workshop participants the
 

importance of and rationale behind the selected workshop
 

venue.
 

Debriefings were held at the FPU and USAID/Tanzania.
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SCHEDULE OF ACTIVITIES 

July 14 Departed Dar es Salaam by road. 

Arrived in Arusha at 7:30 pm. 

July 15 Departed Arusha and arrived in Mwanza at 5:00 
pm. 

Visited Pamba Roof Hotel, the workshop venue. 

Met with Regional Maternal and Child Health 
Coordinator (RMCHC) Mrs. Seraphine Lutta and 
Regional Trainer Mrs. H. Mwanaupanga to 
di.scuss the workshop venue. 

July 16 Briefed with the Acting Regional Medical 
Officer (RMO) of Mwanza Region, the District 
Medical Officer (DMO) of Mwanza Municipality 
and their teams. 

Visited institutions and hotels in search of 
an alternate venue and selected Bwiru African 
Inland Church (AIC) Training Centre. 

July 17 Reviewed training materials, the workshop 
schedule, and the supervision checklist and 
photocopied needed copies. 

Re-visited the workshop venue. 

July 18 Continued materials review. 

Met with Dr. Adatus Kapesa, INTRAH Consultant 
and Ob/Gyn Specialis from Muhimbili Medical 
Center, to discuss his sessions. 

Met with Dr. F.M. Mburu, USAID/Tanzania 
Senior Population Program Specialist, to 
discuss the FP clinical training program. 

July 19-30 Conducted and evaluated the workshop. 

August 1 Planned for Mrs. Ndono's visits to Kagera, 
Mwanza and Mara regions to identify future 
clinical practicum sites. 

August 2 Departed for Dar es Salaam. 

August 9 Debriefed with Ms. Joy Bategereza, FPU 
Training Coordinator. 

August 10 Debriefed at USAID/Tanzania. 
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LIST OF ABBREVIATIONS 

AIC African Inland Church 

CRLs Clinicians' Reference Libraries 

CTT Central Training Team 

DMCHC District Maternal and Child Health 
Coordinator 

DMO District Medical Officer 

FPU Family Planning Unit 

GOT Government of Tanzania 

RMCHC Regional Maternal and Child Health 
Coordinator 

RMO Regional Medical Officer 

RTT Regional Training Team 

TRLs Trainers' Reference Libraries 

ZMCHC Zonal Maternal and Child Health Coordinator 



I. 	 PURPOSE OF TRIP 

The purpose of the trip was to plan, conduct and
 

evaluate a supervision and monitoring skills workshop for 20
 

MCH coordinators from the Lake Zone, activity #17 of the
 

INTRAH/MOH/USAID subcontract workplan.
 

II. 	 ACCOMPLISHMENTS
 

A. 	 Twenty MCH coordinators acquired update information on
 

contraceptive technology, contraceptive logistics
 

management; FP data and its use; current FP policies
 

and standards and how they can be used to improve the
 

quality of FP services provided to clients; planning
 

and conducting supportive supervision and using
 

supervision findings to improve FP services in their
 

districts/regions; and, facilitating a broader scope of
 

supervision visits using the FP supervision checklist.
 

B. 	 All workshop objectives were met.
 

C. 	 Participants made suggestions on how to improve the
 

supervision checklist.
 

D. 	 A list of clinics and institutions that can be used as
 

practicum sites and possible recipients of FP
 

equipment, CRLs and TRLs was prepared and the 18
 

clinics that received IUD kits in March 1993 were
 

confirmed.
 

E. 	 In regional groups (Mwanza, Mara and Kagera),
 

participants developed backhome application plans based
 

on the workshop learnings (see Appendix I).
 

F. 	 One CTT member acquired additional knowledge and skills
 

in planning, conducting and evaluating a supervision
 

and monitoring skills workshop. She demonstrated
 

abilities in: planning workshop logistics, conducting
 

training sessions, and evaluating participants'
 

performance and workshop activities through conducting
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process reviews and reflections and giving and
 

processing pre/post-tests and participant reaction
 

data.
 

G. 	 Briefings and debriefings were held with RMO/DMO teams
 

in Mwanza, USAID and the FPU.
 

III. 	BACKGROUND
 

Under the USAID bilateral project with the Government
 

of Tanzania (GOT), INTRAH trains various cadres of health
 

workers in FP serv .'i provision. The goal of training is to
 

increase family planning clinical services availability in
 

the country. An increase in the numbers of service
 

providers and service delivery points requires regular
 

sulervision and monitoring of activities to ensure that the
 

quality and standard of services set during training are
 

maintained and that FP clients receive the best services
 

possible.
 

Information available in-country at the inception of
 

the project revealed that the MCH supervisors had inadequate
 

knowledge and skills in supervising FP services and lacked
 

an appropriate tool to assist them in their supervisory
 

activities. To address this need the project included two
 

activities: one to develop a FP supervision checklist
 

(funded by UNFPA) and a second to plan, conduct and evaluate
 

a series of three workshops in supervision and monitoring of
 

FP services for MCH supervisors with a view to promoting
 

quality of services. The activity discussed in this report
 

is the second of the three workshops. The first one,
 

activity #14 in the INTRAH/MOH/USAID subcontract workplan,
 

was conducted for Northern Zone MCH supervisors in April/May
 

1993 (see Trip Report B-#291).
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IV. DESCRIPTION OF ACTIVITIES
 

A. Preparation
 

Dar es Salaam
 

In mid-June 1993 under the guidance of Ms. Goko, Mrs.
 

Ndono prepared a list of tasks (see Appendix M) to be
 

conducted in Dar es Salaam in preparation for the
 

workshop. The budget was submitted to the training
 

accounts department for processing. Mrs. Ndono
 

assembled materials and liaised with the RMO's office
 

in Mwanza to identify and select the workshop venue.
 

Due to a delay in obtaining funds for the workshop,
 

some of the workshop materials were not ready by the
 

time Ms. Goko and Mrs. Ndono departed Dar es Salaam for
 

Mwanza.
 

Ms. Goko prepared the assignment description (see
 

Appendix N) and shared it with Mrs. Ndono and
 

INTRAH/Nairobi. A briefing was held with the FPU
 

Training Manager and USAID/Tanzania.
 

Nairobi
 

INTRAH Deputy Regional Director Mrs. Jedida Wachira and
 

the program manager prepared some training materials
 

and sent them to Ms. Goko in Dar es Salaam.
 

Mwanza
 

On arrival in Mwanza on July 15, Ms. Goko and Mrs.
 

Ndono visited the selected workshop venue. They found
 

it unhygienic, noisy and not conducive to learning.
 

Consultations were held with the RMCHC and the regional
 

trainer and an agreement was reached to look for
 

another venue. On July 16, a briefing was held with
 

the acting RMO of Mwanza region and the DMO of Mwanza
 

municipality and their teams. The regional trainer,
 

the district maternal and child health coordinator
 

(DMCHC) of Mwanza municipality, Ms. Goko and Mrs. Ndono
 

looked for an alternate venue. Of the 7 venues
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visited, Bwiru AIC Training and Conference Centre was
 

selected because it was the only one which could
 

provide accommodation, meals, a classroom and a quiet
 

environment.
 

On July 17, the workshop materials were reviewed and
 

photocopies were made as necessary. The workshop venue
 

was re-visited to assess the level of preparation
 

(cleanliness and accommodations). There was a
 

tremendous improvement.
 

On July 18, the review of workshop materials continued.
 

Dr. Kapesa joined the training team in the afternoon.
 

Ms. Goko and Dr. Kapesa reviewed his sessions and
 

agreed on the schedule. Seventeen (70.8%) of the
 

participants arrived and were taken to the workshop
 

venue.
 

The workshop began on July 19. The first morning
 

session was held according to the schedule. The second
 

session could not start as scheduled because the
 

participants were unhappy with the venue. Their main
 

complaint was that it was too expensive (two thousand
 

three hundred and fifty Tanzanian shillings
 

(Tshs.2,350/=) for full board. .The problem was
 

resolved by lunch time and the remaining days of the
 

workshop went well.
 

B. 	 Participants
 

Twenty (83.3%) of the 24 participants invited attended
 

the workshop. P.twenty-first participant hoping to
 

participate for only one week and then to leave to
 

attend another activity, was advised to forego the
 

workshop and she concurred.
 

All of the participants were nursing officers.
 

Seventeen (70.8%) were MCH coordinators from Lake Zone
 

districts and 3 were RMCHCs from Lake Zone regions.
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C. 	 Methodoloay
 

Participatory training methods were used including
 

small group work, discussion, role play, case study,
 

demonstration and return demonstration, field visit and
 

lecture.
 

D. 	 Venue
 

The workshop was held at the Bwiru AIC Church Training
 

and Conference Center in Mwanza. The center was
 

conducive to learning in that it accommodated classroom
 

and hostel facilities, was quiet and out of the town
 

centre's disruptions. Initially, the participants did
 

not like the venue because they felt it was rather
 

expensive and distant from the town.
 

E. 	 Trainers
 

The workshop was conducted by INTRAH Resident Trainer
 

in Tanzania Ms. Naomi Goko, CTT Member Mrs. Renalda
 

Ndono, INTRAH Consultant and Ob/Gyn Specialist from
 

Muhimbili Medical Center Dr. Adatus Kapesa, MOH
 

Principal Nursing Officer Ms. Joyce Safe and Mr.
 

Kazaura from the FPU. The first two trainers
 

facilitated throughout the workshop while the last 3
 

facilitated part-time.
 

F. 	 Evaluation
 

The participants' entry-level knowledge was low on
 

contraceptive technology, logistics management and
 

supportive supervision as demonstrated by the pre-test
 

scores (see Appendix G). The highest score was 43 and,
 

therefore, all of the participants were below the cut

off score of 50.
 

The participants' knowledge level improved tremendously
 

as demonstrated by the post-test scores. Sixteen
 

participants were above the cut-off score and only 4
 

participants were below the cut-off score.
 



6
 

The majority of the participants had problems
 

understanding and using the supervisory checklist.
 

They needed at least 3 days to practice using the
 

checklist.
 

V. FINDINGS AND RECOMMENDATIONS
 

1. Finding
 

The money needed for the workshop was not
 
available as planned because the chief accountant
 
of the MOH, who is the final signatory of the
 
INTRAH account with the MOH, was away. This
 
affected planning, conducting, and logistic
 
support of the workshop. Most of the training
 
materials were not ready by the time the workshop
 
started and the trainers did not have any time to
 
prepare the practicum sites.
 

Recommendations
 

As much as possible, money for conducting a
 
workshop should be available to the CTT or
 
regional training team (RTT) member at least one
 
week before the planning week to facilitate smooth
 
running of the workshop. (Action: FPU).
 

2. Finding
 

The participants had problems understanding how to
 
use the supervisory checklist, a new tool to them.
 
The workshop dtration was too short for the
 
participants to practice and gain competency in
 
using the checklist.
 

Recommendation
 

When training MCH supervisors in supervision and
 
monitoring skills, at least one week of practice
 
in use of the supervisory checklist and some
 
clinical procedures should be scheduled for the
 
participants to gain confidence and competence.
 
The workshop duration should be increased from 2
 
to 3 weeks. (Action: INTRAH and the FPU).
 

3. Finding
 

During the last part of the workwhop, two
 
participants were not well. The nearest health
 
facility was about 2 kilometers away and most of
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the basic drugs were out of stock, although they
 
were available in the shops and chemists.
 

Most of the participants' health complaints could
 
have been treated at the workshop venue if a first
 
aid kit had been available.
 

Recommendation
 

It would be helpful if a first aid kit could be
 
made available during workshops especially when
 
the workshop venue is far from a health facility.
 
In casea where the participants and trainers are
 
health professionals, they can prescribe basic
 
treatment. (Action: FPU).
 

4. Findina
 

Public transportation was very unreliable to and
 
from the workshop venue. The participants needed
 
to share experiences in groups after the normal
 
workshop hours which required that the
 
participants be resident at the training site.
 
Some participants preferred to make their own
 
accommodation which could have interfered with the
 
-workshopschedule. A lot of time was spent
 
discussing this issue.
 

Recommendation
 

It would be helpful in future workshops if the FPU
 
could make the participants understand and adhere
 
to the rationale behind the requirement that they
 
all reside at the same venue.
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Persons Contacted/Met
 

Dr. F.M. MBURU, USL,-D/Tanzania Senior Population Program
 
Specialist
 

Ms. Joy BATEGEREZA, MOH/FPU Training Coordinator
 

Dr. MADUKWA, Acting RMO, Mwanza Region
 

Dr. Z. SEKILASA, DMO, Mwanza Municipality
 

Ms. Alred KAMBAKAMA, ZMCMC, Lake Zone
 

Mrs. Seraphine LUTTA, RMCHC, Mwanza and ZMCHC, Lake Zone
 

Mrs. S. MBOGOMA, Assistant RMCHC, Mwanza
 

Mrs. IGEMBE, Assistant RMO
 

Mrs. H. MWANAUPANGA, Regional Trainer, Mwanza Region
 

Mrs. Alodia FESTO, DMCHC, Mwanza Municipality
 

Mr. I. PETER, Assistant DMO, Mwanza Municipality
 

Li'
 



List of Participants
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SUPERVISORY AND MONITORING SKILLS WORKSHOP FOR MCH COORDINATOR
 

LAKE ZONE JULY 19 - 30, 


PARTICIPANTS NAMES AND ADDRESS:
 

NOI NAMES 


1 IREGINA RULENGE 

I 


i 2 I BENADETTE MISTRI 

13 SOPHIA CHANGWE 

___2569
 

4 VICKY MAGOTI 


5I AGNESS NGAMBI 


N J 

61 FLORA MUTAYOBA 
I I 

I I 

17 MARY NYITAMBEI 

ELIZABETH MASAWE 


LBUKOBA.
 

DESIGNATION 


PHNB II DMCH 


DMCH -CO 


PHNO II DMCH 


Co 


PHNO II 


RMCH-CO 


PHNO III 


DMCH-CO 


PHNO III 

DMCHCO 


PHNO III 


DMCHCO 


N/O III 


DMCHCO 


1993.
 

FULL ADDRESS
 

P.O.BOX 10 MULEBA
 
TEL.32 MULEBA
 

SERENGETI
 

BOX 21
 

MUSOMA (R)
 

TEL:2111/
 

BOX 21 MUSOMA
 

RES.2559 OFFICE
 

2111 /2569
 

BOX 246
 

BUNDA
 

TEL: 204
 
BUNDA
 

BOX 265
 
BUKOBA
 

TEL: 20055- 6
 
EXT:6 BUKOBA
 

BOX 9 TARIME
 

TEL: 73 TARIME
 

P.O.BOX 265
 

BUKOBA (R)
 

20055 -6 EXT.34
 

I 
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9 MARY MUNA NM II BOX 30 MAGU 

DMCHCO TEL:53 MAGU 

10 LEOCADIA KABAURA PHNO III BOX 40 

DMCHCO GEITA 

TEL:14 GEITA 

11I ESTHER SULEMANIII DMCHCO P.O BOX 20 SENGEREMAI 
S I I TEL 18 SENGEREMA 

I 12 I VENANCIA NGOROMA DMCHCO P.O BOX 55 NANSIO 

_____I UKEREWE TEL. 22 NANSIO 

N 13 I ALODIA FESTO PHNB DMCHCO BOX 132 MWANZA (MUN) 

TEL:3054 

14 ..SERAPHINE LUTTA I PHNO IIItRMCHCO BOX 132 MWANZA (M) 

TEL: 2716 MWANZA 

15 BERNADETHA DMCHCO NGARA 

KANYANKOLE 

16 DOMINA A. PHN "B" BOX 22 

S1 RUGAIGANISA AG DMCHCO BIHARAMULO 

N jTEL: 13 BIHARAMURO 

N I 

17 LEVINA BYAITIMA PHNO II BOX 145 KARAGWE 

DMCHCO 155 - KARAGWE 

1 18 ELEEN MAGUBU PHNO III BOX 2745 MISUNGWI 

I DMCHCO TEL. 11 MISUNGWI 

OR 2111/2569 

19 R. H. NTONGWISANGU PHNO III 
DMCHCO 

BOX 64 NGUDU/KWIMBA
TEL 40 NGUDU 

I 20 RUDENSIANA TARUMA PHNB III BOX 194 

DMCHCO MUSOMA URBAN 

TEL: 2134 MUSOMA 
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WORKSHOP ON SUPERVISION AND MONITORING SKILLS 

MAL 

To promote the quality of the FP services though strengthening supervisory and monitoring 
skills for the supervisors. 

GENERAL OBJECTIVES 

The workshop objectives are to: 

1. 	 Provide update information on: 

a) Contraceptive technology 

b) Contraceptive Logistic Management 

c) FP data and its use 

2. 	 Familiarize the supervisors with current FP policies and standards and the elements 
of quality care. 

3. 	 Update the knowledge and skills of the supervisors in planning and conducting 
supportive supervision. 

4. 	 Orient the participants on the supervision and use of the supervisory checklist. 

5. 	 Finalize the FP supervisory checklist. 



APPNDIX D 

Workshop Schedule
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MOFVINTRAH SUPERVISORY AND MONITORING SKJLLS WORKSHOP SCHEDULE 

FROM 19TH - 30TH JULY, 1993 

WEEK ONE FROM 19TH - 23RD JULY, 1993 
MONDAY TUESDAY WEDNESDAY THURSDAY 

8.00AM Introduction-to theWorkshop ir--iac6eptve ... .Contaceptive .Logistcs 
TO

10.00 AM 
*Regis-rton
* Welcome Remarks 

Technology update Technology update Management 

InroducionWarm up. 
*Logistics 
' Pret-est
* Gools,Objecties 

and Schedule 

S0.00-11.T E A 

11.00 

TO 

1.00pm 

ZOOpm 
Zoopm 


TO 

4.00-4.15 


4.15 pm 

-S0o 


Contracptive 
Technology update 

Contraceptive 
Technology update 

Conraceptive 

Technology update 

I
 

Contraceptive 
Technology update 

L U N 

Conraceptive 
Technology update 

T E A 
Contraceptive 
Technology update 

B R E A K 
Conraceptive Logistics 
Technology update Management 

C H BREAK 
JContraceptive 

Technology update 

B R E A K 
Contracepive 

Technology update 

_to
 

FP (ta 
Management 

FP Daa 
Management 

FRIDAY 
Quality of Care
 
Cariteria. 

FP Polcies Standards 
(Group Work) 

T FP Policies Standards 
(Discussions) 

FP Policies Standards 
(Discusslons) 

http:4.00-4.15


04 

0 

0 0 

t3 co EE2j 16. E 

m) 0)1 

>: 1(0 a.10 _1 C 

(D 

N0 

c~cx: 
w 

00 

~a:~. H~ a: 

LL

0 
W 

c. 
M -0 M 1 1 
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LiST OF WORKSHOP HANDOUTS
 

1. CTU Handout 

2. Logistics Management Handout 

3. Quality of Care Handout 

4. Supportive Care Handout 

5. Policy guidelines and standards and Standards for FP Service Delivery and Training 

6. FP Supervisory Checklist 

7. FP Manager's Hand Book 

8. Procedure Manual 



Summary of Participant Reaction Responses
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INTRAH PARTICIPANT REACTION RESPONSES
 

Activity title: Supervision and Monitoring Skills 
Date of Activity: July 19 - July 30 1993 

The purpose of this form is to give trainers information about the quality of this training 
activity. 

For each set of statements below, please check the response that best describes your feelings 
or reactions about this aspect of the training. 

1. Workshop objectives were clear and were achieved. 

5. 	 Strongly 4. Agree 3. Undecided 2. Disagree 1.Strongly 
Agree Disagree 

16_ _4 

Please explain: 

All the twenty participants agreed that the workshop objective were clear and were achieved. 
However 2 (10%) the participants commented that the 2 weeks allocated for the workshop 
did not allow for adequate practice on the new skills learnt. They therefore recommended 3 
weeks as more appropriate duration for the workshop six (30%) expressed that the 
woikshop was educative in that they acquired more knowledge and skills in supervision and 
use of the new FP Supervision checklist. 

2. Both the amount of content covered and the length of the workshop were about 
right. 

5. Strongly 
Agree 

4. Agree 3. Undecided 2. Disagree 1.Strongly 
Disagree 

10_ _ 3 2 5 

Please explain: 

Thirteen (65%) of the participants agreed that the amount of content and duration of the 
workshop were about right. However 2 (10%) participants were undecided while 5 (25%) 
participants disagreed. The reason the 7 participants gave for their dissatisfaction was that 
the time allocated for the workshop is too short to cover all the content. 
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3. This workshop was directly related to the work I do or am going to do. 

5. Strongly 4. Agree 3. Undecided 2. Disagree 1.Strongly 

Agree Disagree 

1 5 

Please explain: 

In respect to the relationship between the workshop content and their work, all the 20 
(100%) agreed that solutions to real work problem came out of the workshop. 

4. Possible solutions to my real work problems were dealt with in this workshop. 

5. Strongly 4. Agree 3.Undecided 2. Disagree 1.Strongly 

Agree Disagree 

14 6 -

Please explain: 

Two (10%) participants explained that equipment and transport problems were not 
adequately address. 

5. Workshop facilities and arrangements were quite satisfactory. 

5. 	 Strongly 4. Agree 3. Undecided 2. Disagree 1. Strongly 

Agree Disagree 

_ 	 10_ _6_ _3_ _ 1 

Please explain: 

Transfer from No.3 previous page. 

As regards the workshop facilities and arrangements, 16 (80%) participants agreed that they 
were satisfactory, 3 (15%) were undecided while one (5%) disagreed. The 4 who were not 
satisfied cited lack of a First Aid Kit; delay in getting some handouts and poor hostel's 
facilities, as the reasons for their discontention. 
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6a. 	 The trainer(s)/preceptor" for this workshop was/were effective in helping me to 
learn and apply concepts and skills. 

5. Strongly 4. Agree 3. Undecided 2. Disagree 1.Strongly 
Agree Disagree 

19 1 

Please explain: 

In regard to whether the trainers were effective in helping the participants to learn and apply 
concepts and skills, 19 (95%) participants agreed while 1 (5%) was undecided but she did 
not explain. Those who agreed gave various reasons which included clear explanation given 
for their areas of concern; demonstrations conducted; the fact that every body was made to 
participate; teaching methods used; and the participants also observed trainers supporting 
each other during sessions. 

6b. 	 The practice sessions of this workshop helped me to apply concepts and learnings. 

5. Strongly 4. Agree 3. Undecided 2. Disagree Strongly 

Agree Disagree 

15_ _3_ _ 1_ _ 1 

Please explain: 

The practice sessions of the workshop were found helpful by 18 (90%) participants in 
applying concepts and learnings while one (5%) was undecided and another one disagreed. 
The two participants cited the one day set for field practice aS in adequate for practice. Those 
who agreed explained that by practising the theoretical knowledge gained during the 
workshop they were enabled to internalize the learnings and that gave them confidence in 
their work. One participant also made an observation that it took too long for them to 
conduct a supervisory visit using the checklist compared to their current supervisory 
schedules. She wondered whether they (supervisors) will afford that kind of time. 

NB: 

Currently supervisors share transport with the EPI Officer and he/she (EPI officer), actually 
control how much time to be spent in each health facility. 
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6c. 	 The field practice sessions of this workshop helped me to achieve competence and 
confidence in performing the skills and techniques contained in the learning 
objectives for the workshop. 

5. Strongly 4. Agree 3. Undecided 2.Disagree 1.Strongly 

Agree Disagr_._. 

16_ 2 _ 1 1 

Please explain: 

Similarly, the 18 (90%) participants agreed that the field practice session was helpful for 
them to achieve competence and confidence in using the FP checklist in conducting 
supportive supervision which were some of the learning objectives for the workshop. The 
two participants, as in number 6c above, were undecided and disagreeing. The reasons 
given were similar to the ones cited earlier. 

7. 	 Please check any of the following that you feel could have improved the workshop. 

a. Use of more realistic examples and applications 

b. More tme to practice skills and techniques 

c. More time to discuss theory and concepts 

d. More effective trainers 

e. More effective group interaction 

f. Different training site or location 

g. More time to prepare for training sessions 

h. Focus on more limited and specific topic(s) 

i. Focus on a broader and more comprehensive topic 

j. Other (specify) 

Please explain: 

As for areas which could have improve the workshop, the majority of the participants 
checked (in order of priority) "more time to practice skills and techniques"; "different 
training site or location"; "use of more realistic examples" and "more time to prepare for 
training sessions". 
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8. 	 Below are majorf topics that were presented in the workshop. Please indicate the 
usefulness of the topics to your work in the scale at right. 

Trainers: Please be sure to fill in topics before administering this 
form. 

54321 
very not at all 
useful useful
 

Contraceptive Tech. Update 20 
a. 
Logistics Management/ 
b. 

_ 15 -5 - -

FPData and its use _ _ 15 _ 5 -
C_ 

Quality of care _ 18 2 -
d. 

FP Policies and Standards _ 17 _ 2 1 -
e.___ 
Supportive Supervision 16 2 _ 2 -

_ _ _ __ _ _ _ 

f._ 
FP Supervision _18 2 
g. _
Field visit _ 17 _ 2- 1 
h. 
Field visit report writ. _ 10 _ 7 2 -1 

k._J.

. 

m._ 

n. 

Please comment: 

In regards to the topics covered during the workshop, 19 (95%) participants agreed that they 
were all useful with the majority checking "very useful" to their work. The other participant 
checked as "less useful" for "FP supervision report writing" topic. The reason she gave was 
that the topic was not clear and she also had difficulties in understanding the "comnmnts" 
section of the checklist. 
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9. 	 Below are training materials used during the workshop. Please indicate how well 

each contributed to your understanding or leaning: 

Trainers: Please list by title, or refer to the specific session, the 

handout/material
5432 

about which 
1 

you would like feedback. 

very not at all 
useful useful 

CTU Handout _ 18_2 - - - 

a. 

Logistics Management Handout_ 19 _ 1 . . . . 
b. 

Qualit 	of Care Iandout -17 _ 2 1 
C.-

Supportive Supervision -
Handout _18 2 

d.-

Policy Guidelines 
and standards _ 20--

FP Supervisory Checklist - 20 - - - - 
_
f. 

FP Manager's Hand Book - 18 _ 1 1 - -

FP Predure Manual -20 - - - 

h. 

For the training materials used in the workshop, all the 20 participants indicated that they 
contributed to their understanding and learning during the workshop. However two 
commented that they did not have the FP procedure manual and the FP managers handbook 
which they felt were very useful as reference materials for their work. 
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10. 	 Below are training materials used during the workshop. Please tick off which of 
these you plan to use in your work situation or share with colleagues: 

Trainers: Please list by title or refer to by session, those materials 
about which you are seeking feedback. 

Plan to use/share 
a. 	 CTU Handout 

b. Logistics Management Handout 

C. 	 Quality of Care Handout 

d. Supportive Supervision Handout 

e. 	 Policy guidelines and standards 

f. FP Supervisory Checklist 

g FP Manager's Hand Book 

h. FP Procedure Manual 

Most of the participants indicated that they will use the available training mateials. Only 3 

participants indicated that they will share "the Policy Guidelines and Standards for Service 

Delivery and training" "FP Procedure Manual" and the "CTUhandouts". 
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11. 	 For the following training methods/techniques, please check the box on the right that best 
describes your view of their usefulness for your learning in this workshop. 

Trainers: Below, please add methods/techniques on which you want 
feedback; please cross out those methods that do not apply. 

Traning Methods 

5 4 3 2 1 does 
very not not useful useful apply 

14 -6" 
a. 	lectures 2 _ 

_ 15 	 2 - 3 
b. 	 group discussions 2-2 _14-_4 -3 _ _ _ 

c. 	individual exercises 
_19=1 

d. 	group exercises 
20 _ 

e. 	 field trips _ -	 -10 _s 
f. 	process reviews 

19 - 1 
g. 	demonstrations _ _ 

Case study _ 16_ 3- 1 
h. 

Seventeen (85%) participants found the training methods/ techniques used during the workshop 
useful for their learning. The other 3 participants (15%) found "individual exercises" not useful 
because they reduced the sharing of experiences with fellow colleagues. 

12. 	 Materials or training methods/techniques that were not suitable for your country, please list 

them and explain why they were not suitable. 

No comments on this 

13. Additional Comments: 

Most of the participants did not make additional comments. Those who did recommended 
that the duration of the workshop be increased to 3 weeks to allow more practical experience 
on use of the FP checklist, supportive supervision and applying the CTU and logistic 
management knowledge into clinical practice. One also suggested that a first aid kit should 
be availed to the participants during workshops. 



APPENDIX 

Pro/Post-Tent Scores
 



_ _ 

App.edix G 

PRE/POST TEST RESLTS FORM 
COURSE TiLE: SUPERVIS Y AND MONITORlNO 8KLL.__ 

I I KNOWEGE TEST _PrlshltlNome i COlTENCY TESTI 
INCI PARTICIPANTSMAM PRE TEST POST TEST PRE TEST POST TEST 

-sco I SCORE NO SCORE SCORE 

t E.I m 431 56.5 IMesw. 

1 21 Bomda.Ui Konakole 1 381 53 1 21 11t_ I I I I 
1 31 Vor-. iaNqroma 361 58.5 1 31 _ 
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5 Vloky M~qof 33 6l4.5 1 51 1 

I I I I I
 

I1 PTaruma I 321 53 6_ 
I -
I71 Floir - 50.5"tayoba 32 

a Looadakabala 31 00.5 _________________ ____ 

91SophaChangwoI II 301 525 9____I_ _______ 
_ _ _ _ _ _ _ 

110 Reginat,.ialb -t ..... 53 10 

111 S. Lutl _3j0 
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112 -Elen ... ... 

1131 BeBodoih_,,ot+ . 20 54 13 

1141 A Ngambl 26[ 55.5 14jI II 
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1 I 4 

121 211 

12 1 _____ _ 221.____________III I I 
I1 I I' 

1241 1 _ _ _1_ 1241 _ _ _ _ _I I 

1261 1 5 

PRE TEST POST TEST PRE TEST POST TEST 
Total Soare is 78 T(IASome 

Mo Scar 2.6 52.4 Meon Soar 

Raeg 21 -43 35.5 - 00.5 Range 

Difarnc bokvoon Diffaenoe bo~om 
meon proipat ore 22.5 men pro/lpot wore 

Cut-of 50 50 Cut-off 

How many taine. equal How many ralness equal 
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DEBRIEFING RE'QPI
 
TO USAID MISSION. DAR ES SALAAM.
 

A: 	 PURPOSE OF WORKSHOP! 

1. 	 To plan, conduct and evaluate a supervisory and Family Planning Service 
monitoring skills workshop for MCH Coordinators from the Lake Zone. 

2. 	 To provide further Technical Assistance to 1CTF in planning, conducting and 
evaluating a supervisory and monitoring skills workshop for MCH Coordinators. 

Bwiru AIC Training Centre in Mwnza Municipality 

DATES: 

July 14th - August, 2, 1993 

B: 	 TRINER.-

Ms. Naomi Goko - The INTRAH Resident Trainer in Tanzania (full time) 

Mrs. Renalda Ndono CTT Member (full time) 

Ms. Joyce Safe - Ministry of Health - Part time 

Dr. A. Kapesa - The INTRAH Consultant -Part time 

Mr. Method Kazaura - MIS/FPU - Part time 

C: 	 PREPARATION FOR THE WORKSHOP: 

Preparation for this workshop, in Dar es Salaam started in mid June, 1993. Two trainers 
Ms. Naomi Goko and Mrs. Renalda Ndono were scheduled to leave Dar es Salaam for 
Mwanza on July, 10, 1993 but could not leave until July 14, 1993 due to lack of finances. 
The delay affected the planning period in Mwanza by putting a lot of strain on trainers in 
trying to organize training logistics. 

THE WfORKSHQP: 

The actual workshop commenced on schedule, July 19, 1993 with 19 participants. Two 
more participants arrived on July, 20: one of them discontinued after one day because she 
had other commitments. 
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Total Number of training days - 11 

* 	 Theory - 10 

* Practicum - 1 

Training methods applied: 

a. 	 Group discussions 

b. 	 Individual exercises/assignments 

c. 	 Demonstrations 

d. 	 Process reviews 

e. 	 Lecture discussion 

f. 	 Group exercises 

g. 	 Field trips 

h. 	 Case study 

The trainees liked all the above teaching methods except a 3 who did not like the individual 
exercises/assignment. The reason for not preferring this method was that it limited them to 
what they knew and Ceprived them of other trainees experiences. 

They also said that a 1 day's field visit was in adequate for them to acquire competence and 
gain confidence in their supervisory and monitoring skills and the use of the FP supervision 
checklist. 

D: 	 ACCOMPLISHMENTS: 

1. 	 All the 5 General objectives set were achieved (see Appendix A) 

2. 	 The two weeks actual training period went on smoothly without interruptions. 

3. 	 Twenty (20) MCH Coordinators from the Lake Zone were trained in supervision 
and FP service monitoring skills (see appendix B). 

NB: 

Appendix A and C in this debriefing note refer to Appendix B and E and F of this Trip 
report respectively. 

4. 	 One CITr Member (Mrs. Renalda Ndono) received further Technical Assistance in 
planning conducting and evaluation supervision and FP Service monitoring skills 
training. 
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5. 	 Feedback was received on areas to improve on, on the supervision and FP service 
monitoring checklist. 

E. 	 CONSTRAINTS: 

The major constraint was lack of money, when needed, because the Chief Accountant, 
Ministry of Health, was not available to sign the cheque. This led to:

a) in adequate planning time at Mwanza (Trainers had only 3 days for this).(see 
appendix C schedule of activities) 

b) difficulties in getting an appropriate training venue (result of inadequate planning). 

c) no visits made to the practicum sites, by trainers, before thc field visit. 

RECOMMENDATIONS: 

1. 	 Money for conducting training courses be made physically available to the CTT or 
RIT at least a week before the planning wef'k. 

(Action FPU Trainine Coordinator). 

2. 	 Duration for supervision and FP service monitoring skills training be increased to 3 
weeks to give the trainees 1week of practice in the clinics. 

(Action INTRAH and FPU) 

3. 	 A Frst Aid Kit be availed to the trainers and trainees during workshops especially if 
the workshop is conducting away from a clinic. 

(Action FPU/CfT/RTI) 

Prepared by: 

Naomi W. Goko 

INTRAH Resident Trainer 

Tanzania. 
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LIST OF POSSIBLE PRACTICUM SITE CLINICS FOR LAKE ZONE. 

KIAGERA REGION! 

PRACTICUM SITES:
 

- MCH/FP Clinic Bukoba Regional Hospital
 

- Rwamishenye Health Centre
 

- Nyakahanga MCH/FP Clinic
 

- Bunazi MCH/FP Clinic
 

- Kaigara MCH/FP Clinic Muleba.
 

1. 	 Library Sites: 

* 	 Bukoba Clinic 

* 	 Kagera FP Clinic 

Rwamishenye 

Trainers Sites: 

Ndolage School of Nursing in Muleba District 

* 	 Ngara MCHA school in Ngara District 

2. 	 MWANZA REGION: 

2.1: Practicum sites: 

* 	 Makongoro 

* 	 Mabatini 

* 	 Nyakato 

* 	 Butimba 

* 	 Geita 

2.1.1. 	 LIBRARY SITES:
 

Butimba
 

Makongoro
 

Mabatini
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* MCHA School Geita 

* Bukumbi School of Nursing 

3. MARA REGION: 

3.1 PRACTICUM SITES! 

Nyasho 

* Kamnyonge 

* Tarime 

* Mwisenge 

Butiama 

3.2 LIBRARY SITES: 

. Butiama 

- Nyasho 

- Kamnyonge 
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LIST OF CLINICS THAT RECEIVED THE 18 IUCD KITS IN MARCH 
1993 

Mwanza Region: 

Sets to Makongoro Clinic
 

3 


4 

Sets to Butimba
 

2 Sets to Mabatini
 

Kagera Region: 

2 Sets Bukoba Regional Hospital MCH/FP Clinic 

1 Set Rwamishenye 

1 Set Bunazi 

1 Set Nyakahanga 

1 Set Kaigara 

Mara Region: 

I Set Butiama 

1 Set Nyasho - One pair of scissors missing 

I Tarime 

No. 1Set to be followed up. 
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CHECKLIST FOR PREPARATION OF WORKSHOP VENUE 

I NO I TASK IYES I NO I COMMENT 

21 Liaising with Mwanza to I 
N I ascertain the situation of I 

iathe venue. 

As soon as she
1 3. 1 Liaisins with owners of 
arrived inthe venue in good time and 


I discusses arrangements Mwanza she
 

the
Ivisited
I 

N I 	 venue 

4. Considers the following in
 

the venue:
 
. Lighting
 

. Comfort for both
 

I trainer/trainees
 

. Security
 

. Means of
 

N I communication.
 
NI
 
N I 
N II
It-I 	 I 
N 5. I	Considering the venue for 

news print display and 

altermatives (chalkboard). 
_II I_______________ 

1 6. 1Ensuring whether or not 

1 venue is available 
whenever required by
 

NI I trainer/trainees.
 

N 7. I Preparing sitting
 
I	 ____________________ NN i arrangements 


I ______________________________________________
 



II 	 I 
8.1 	Making sure the venue is
 

cleaned as necessary
 

9. j Placing an identification
 
lPoster for the
 

Iparticipants and visitors 

I10 	 Liaising with FPU accounts IIn future there 

Department for -Materials is need to 

required to include:- ensure that all 

- Participants Files the materials 

- Writing Materials are constantly 

- News print (adequate) available 

- Felt pens (adequate) during training 

- Masking tape 

- demonstration materials 

as per list
 

- Newsprint stand
 

11 Arranging for Safe keeping Needs to
 

of training Materials. strenghen this
 

aspect.
 

12 	 ensuring all training
 

materials are ready for
 

use before training
 

Icommences. 
I I ML 
I ___ 	 ___
 

I-' 
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ASSIGNMENT DESCRIPTION
 

Country: Tanzania 

Dates: July 14 - August 13, 1993 

Travellers: . Ms. Naomi Goko - INTRAH Resident Trainer in Tanzania 

Mrs. R. Ndono - Central Training Team Member. 

Purpose: 

To plan, conduct and evaluate a supervision and monitoring skills training for 24 MCH 

coordinators in the Lake Zone with a view to strengthening their skills in supervision of 

Family Planning service providers and in monitoring family planning services so as to 

promote quality service. 

Objectives: 	 By Who: 

1. 	 Review and modify (as necessary) Goko, N. 

Supervision and monitoring Skills Ndono R. 

Curriculum. 

2. 	 Conduct the training using the Goko N. 

checklist, and Prepare additional Ndono R. 

Materials as necessary Safe S. 

Kazaura M. 

3. 	 Identify praticum clinics for Goko N. 

application of knowledge and skills Ndono R. 

gained in FP Supervision and DMCHC 

Monitcring training Mwanza 

4. 	 Provide update information on: 

a) Contraceptive Technology 	 Dr. Kapesa 

Goko N. 
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b) Contraceptive Logistic Management 	 Kazaura M 

Ndono R. 

c) FP record keeping and data use. 	 Kazaura M. 

Ndono R. 

5. 	 Review the FP supervision checklist Goko N. 

and incorporate! : mments as necessary. Ndono R. 

6. 	 Identify 15 clinics suitable as Goko N. 

FP clinical practicum sites in the Ndono R. 

Lake Zone to be supplied with FP 

equipment. 	 DMCHCs/RMCHCs 

7. 	 Confirm the clinics which received Goko N. 

the 18 IUCD Insertion Kits in March 1993. Ndono R. 

8. 	 Confirm as potential (current or future) Goko N. 

training sites, the institutions to receive Ndono R. 

the TRLs and CRLs, (identified during the 

INTRAH Internal Review Meeting for 

Tanzania Projects, June 1993.) 

,(
 



Page 3 of App ':.." N 

IV. 	 EXPECTED OUT COME! 

(1) 	 24 MCH Co-ordinators will be trained in FP supervisory and monitoring siills. 

(2) 	 1CTT member will receive, further, on-the-job training in planning conducting and 

ev-iluating FP supervision and monitoring skills ,raining, and in identifying clinical 

practicum sites. 

(3) 	 A written report on this activity 

(4) 	 A list of clinics and training institutions to be supplied with: 

a) FP Equipment 

b) TRLs and CRLs 

(5) 	 An updated list of the clnics that have already received the 18 IUCD insertions kits. 

VII. 	 IN-COUNTRY CONTRACTS: 

o 	 Regional Medical Officers - Mwanza 

o 	 RMOs Mwanza, Bukoba and Mara; RMCHCs and DM -ICsfrom all the 

regions and districts to be visited. 


