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SUMMARY 

At the request of Harvey & Company, the writer visited Nairobi, Kenya from 

November 1st through 7th, 1992 to undertake a prefeasibility assessment of the 

viability of establishing a Women's Venture Bank in Kenya. During this period, contact 

was made with numerous individuals so as to obtain information with regard to the 

present political climate, financial markets, state of the economy and general feelings 

towards the viability of a Women's Bank. All items are covered in the attached report 

but suffice it to say that the reaction was extremely positive save for perhaps the 

period shortly after the December 7th elections when there may be some forms of 

violent reactions. 

The ideas of a Women's Bank is timely for Africa and particularly Kenya. 

Unfortunately, the idea of a Women's Bank making loans directly, accepting deposits 

and operating generally as a commercial bank, is not feasible at this time. It is 

suggested that consideration be given to the creation of an Advisory Bank (Merchant 

Bank) with institutional shareholders together with the public owning shares through 

an underwriting by members of the stock exchange. This bank would provide 

advisory services to women, assist in arranging small/medium loans and consider 

taking small equity positions in projects. 

Assistance by USAID could be provided in the area of a full feasibility study 

which, if positive, concludes with an implementation proposal. This study should be 

performed by a consultant experienced in African financial markets working in 

conjunction with a Kenyan consulting firm. Additional assistance by USAID could be in 

the form of providing start up operating funds to the new bank, term loan funds lent 

on a matching basis and a loan guaranty facility provided by PRE bureau. The 

precedent for these activities is available from the Kenya Equity Management Fund 

located in Nairobi. 

Finally, it has been a real pleasure to have been given this assignment and to 

contribute to what hopefully will become a reality: a Kenya Women's Bank. 

Yours for a better World through International Development, 

Si er ly, 

ichael P. cWhert r 
Iovember 15, 1992 



INTRODUCTION 

The purpose of this prefeasibility assignment is to assess the viability of 

establishing a Women's Bank in Kenya. The prefeasibility is not to design and create 

the mandate to establish a Women's Bank but rather to assess the climate in Kenya 

for the establishment of a financial institution to serve the women of Kenya. 

Having assessed the climate to be positive, the natural follow-up is to 

recommend a further feasibility study be undertaken. This study should be undertaken 

over a longer period of time, in Kenya for four to six weeks, with a goal of having a 

specific plan of action ready for implementation at the conclusion of the study. 

The following report is brief but fairly specific as to the type of financial 

institution suggested for consideration to assist the women of Kenya. 



BACKGROUND OF PRESENT DAY KENYA 

Political - The political climate of Kenya is one of the more important 

considerations when discussing the possibility of creating a new financial institution 

which is specifically designed for Kenya women. Without "Political" support such a 

venture would not get off the drawing board. Although a brief visit to Nairobi for six 

days is not necessarily sufficient time to get an ticc irate reading of the political 

climate, the writer is comfortable to comment based on previous residency and visits 

to Kenya over the previous six years. 

Contrary to popular media beliefs, Kenya is moving forward. When one 

remembers Kenya was a colonial entity less than 30 years ago and that full democracy 

has been slow to evolve in Africa, (and the rest of the planet) then Kenya is 

progressing. A recent example of this progress is the announcement by President Moi 

for a free election to be held on December 7th (coincidently a prominent day in 

American history), opposition parties are legal and free to campaign, secret ballot 

voting has replaced the queuing system and Parliament has been dissolved and will 

be replaced with a freely elected assembly of representatives after the election. 

Noticeably, the Asian community seems relaxed. 

Another example of an improved political climate is the recent (November 2, 

1992) purchase of the majority shares of Grindlays Bank, Kenya, by SBIC Ltd. (a 

South African bank) from ANZ Bank, London. A few years ago this transaction would 

not have taken place, especially when the remaining shares in Grindlays are owncd by 

the Kenya Government. The Kenya staff fully support the transaction and looks 

forward to working with the new owners. The Kenya Government considers the bank 

a worthwhile investment and has no intention of selling its shares at this time. Trade, 

tourism and foreign investment are all welcomed in Kenya and "Politically" encouraged. 

Capital and Financial Markets - Less than four years ago there was no 

physical stock exchange in Kenya. There had not been a new public share issue in 

over 15 years, government impediments restricted the capital market to almost non­

existence. Today, the Nairobi Stock Exchange celebrates its first year in its own 

premises, complete with a basic trading floor. The recently (1990) formed Kenya 

Capital Market Authority is established, managed and working. New issues for share 



listing and subscription by the public are processing. Advertising, education and 

promotion for the public is progressing. The Kenya USAID mission is entitled to be 

recognized as the major catalyst for these developments over the past five years. 

Capital markets exist and are expanding in Kenya. New financial products are 

being designed and marketed. A new financial product, Foreign Exchange Certificates 

(known as FOREX-C) trade freely on the exchange in bearer form. Futures, options 

and uther derivatives are being discussed for future trading. Demand is growi... for 

an expansion of the exchange prem-ses as well as demand for an increase inthe 

number of brokers. The market is transparent and, to date, proving itself to be 

capable of self-regulation. 

These positive developments inthe area of capital market reform have been the 

result of the Kenya Government removing impediments and allowing the free market to 

develop on its own momentum. 

As mentioned earlier, the environment for investment is very positive. 

Numerous new projects, development and acquisitions ai a taking place. Export zones 

are being promoted and manufacturing is taking place. One has the feeling that 

"business is good but could be better" attitude prevails in the business community. 

Some uncertainty exists but this always exists in Kenya. 

Turning to the fin-ancial sector and banking sector in particular, Kenya bankers 

are doing satisfactor-iy. Competition is keen for deposits and good borrowers have no 

problems obtaining credit. Inte, st rates (which are fairly stable at 16-18% on deposits 

with loans at 20-24%). 1 Interestingly, with the liberalization of the capital r3rket 

sector, many banks are moving into more lucrative fee earning activities outside the 

more traditional areas of commercial banking. This liberalization would not have 

occurred without direct or tacit approval of the Central Bank of Kenya. 

The four major categories of financial institutions remains the same, i.e., 

Government owned banks, Multinational banks, Non-Bank financial institutions and 

locally owned banks. There is no shortage of banks in Kenya and operating in a free, 

1 As it happens in a free market, the investor votes with his wallet. Aone-year bank 

certificate of deposit receives 17% on his deposit. Aone-year Government bond pays an 
additional 3% at 20%. 



open and competitive market the situation will not be changing anytime soon. 

Unfortunately, there is still no long-term debt market which is a critical 

component of project development finance. However, the development and expansion 

of the capital market will, with the support of the financial institutions, begin to form a 

new market in long term debt instruments. 

Also, the success of the Kenya Equity Fund concept may well lead to the 

creations of further venture capital companies which provide vital long-term funds by 

way of equity investments. 



WOMEN IN KENYA
 

Micro Loans - It is a well known fact that women in developing countries are 

severely disadvantaged when it comes to business creation and management of such 

enterprises. Kenya women tend to be found in the micro area of business and more 

cpecifically in the ag, icultural sector. Successful entrepreneur African businesswomen 

are very few but they exist. 

The major constraints to aspiring Kenya businesswomen and men is the lack of 

capital, unavailability of debt from financial institutions and lack of management skills. 

These problem areas have been identified by many working in the area of international 

development and numerous programs and projects have been implemented to assist 

both male and female gender. The vast majority of these programs are donor funded 

and concentrate on the micro level. Many have done extremely well, e.g.; Kenya Rural 

Enterprise Program, Kenya Management Assistance Program, Jua Kali loan program 

through Kenya Commercial Bank, etc. Others have had moderate success e.g.; 

Kenya Women's Finance Trust; internal management problems have greatly reduced 

the activity of this program. Another new program being developed is the UN 

Development Fund for Women (UNIFEM). 

As Democratization sweeps Africa, and Kenya in particular, the role of women 

will become more pronounced, vocal and emancipated. She will demand and at the 

same time be expected to participate in the expansion and development of the private 

sector. Under the existing iules of the game she is still considered more a chattel 

than an entrepreneur. Having no assets which would be considered adequate 

collateral by traditional lenders, she is limited to micro lending programs, e.g.; 

Grameen bank type loans based on joint and several guarantees from other like 

women borrowers/depositors. 

Small/Medium Loans - Time has proven that many of the micro loan 

programs have been successful in both job creation and pay back of principal and 

interest. Many micro loan programs are looking to e/pand their customer base to 

include larger loan amounts to women but based on the non-traditional lender format 

of little or no collateral security. 



Other traditional lenders are beginning to tap into the emerging women's bank 

concept by providing specialized facilities for women. Some examples in Kenya 

include a pilot scheme by Kcnya Commercial Bank (Government controlled Bank) 

"Women's Credit Scheme" whereby certain branches are allotted funds to lend to 

individual women and women's groups. Maximum loan amounts are KSH 30,000 

individual and KSH 100,000 for a group of up to six women. No collateral is required. 

Another example is Barclays bank (Multi-national) loan guarantee Scheme in 

conjunction with Kenya Women's Finance Trust. Here the loan amount is between 

KSH 20,000 to KSH 100,000 maximum. Another recent dev9lopment in the area of 

women's banking isTransnational Bank (local) Special Lady Account. Here the bank 

has established a special counter and has issued special deposit books. Obviously 

the bank is going after deposits from women but it is unclear what their lending policy 

will be. As mentioned earlier, Kenya Rural Enterprise Program is one of the most 

successful micro lender programs inAfrica. Having had some years of experience, it 

is looking to do more direct lending to women who require small/medium loans. 

It would appear that the market for loans to women inthe small/medium sector 

is expanding. A small section of the traditional lenders is aware of this market and 

gradually designing programs to meet the demand. The objective of any bank lending 

program geared directly to women isto bring the successful borrowers into the 

mainstream of traditional banking and provide conventional credit facilities. 

41 



WOMENS VENTURE BANK
 

A Kenya Proposal - Recently, Mrs. Evelyn Mungai, a successful Kenya 

businesswoman, presented a proposed women Vanture Bank paper to USAID/Harvey 

& Co. which led to the writer spending six days in Nairobi, Kenya doing a prefeasibility 

study on the subject. 

The proposed bank as presented in the paper, would, in effect, be a 

commercial bank competing in an already crowded environment with emphasis on 

raising deposits from both men and women but lending primarily to women. The head 

office would be in Nairobi with branches coming on-stream later in the rural area. 

"Promotion of Women Financial Status by Creating Easy Access to Credit 

Facilities" is the goal of the bank. Among the objectives is to provide women with 

business management training and guidanrce. While the proposal is commendable it is 

not practical at the present time. The goal and objectives may well be met but by 

using another financial vehicle. 

Alternative Proposal - Accepting the principle that a financial institution with 

emphasis on making credit available to women is a viable concept and all things being 

equal (which they never are), then a number of ideas can be explored. 

A.) First, as the paper suggests, create a new commercial bank. With the 

present financial market already over-banked the cost and time involved in getting all 

the necessary approvals from the Government and the probability of never making a 

profit void this option. 

B.) A second possibility for consideration is to buy majority control of an 

existing bank of a non-bank financial institution. While this may be a more expeditious 

route than A, and perhaps have more infrastructure in place, this idea does not solve 

the problems identified above in that competition would be extremely tough. 

C.) Another possibility to consider is a joint venture with another financial 

institution in the creation of the women's bank. As with A and B above, this idea 

would require a large amount of capital, significant operating funds and the recruitment 

of superior management. 



D.) A fourth idea is to consider taking over the operation of an existing 

project and expanding its operation which, over time, would lead to the development 

of a women's bank. The Kenya Women's Finance Trust could be considered. 

However, poor management has been a problem with this project and it may be 

beyond developing and expanding. 

All of the above are extremely high risk with little of no profit opportunity plus it 

is just the wrong time to be going into competition with established commercial banks. 

E.) As mentioned earlier, some commercial banks pilot projects are 

underway. Perhaps joining forces with a program such as KCB's "Women's Credit 

Scheme" is a possibility. Again, capital and management would be required. Ifany 

interest existed for this approach, it would be best handled by the local USAID mission 

as a direct in-country project. 

F.) The final possibility takes us back to the original proposal but with a 

different approach. Instead of considering the creation of a Women's Commercial 

Bank, why not a new merchant bank with emphasis on assisting women in obtaining 

-redit facilities and meet the objective of providing women with business management 

training and guidance? 



WOMENS MERCHANT BANK 

Goals and Objectives - The two major objectives of any financial institution 

with emphasis on women, is to provide credit and management training. As a 

merchant bank is not necessarily a provider of loan funds, it must be able to assist the 

borrower in obtaining funds. This will normally necessitate the merchant bank in 

assisting the borrower with a management business plan to present to the lender. 

Thus, the merchant bank is meeting its two major objectives; working with the client to 

obtain funds and providing management training in the preparation of business plans. 

The emphasis of the merchant bank will be towards working with and assisting 

women. However, it should be family oriented and not restrict itself to only serving the 

women of the community. 

Another objective of the merchant bank is that it make itself available to all 

Kenyans throughout the country and be seen as a national citizen. 

As any private sector entity, the merchant bank should be profit oriented. 

Therefore, costs should be covered by fees generated by providing services. 

Structure and Operation - The establishment of the Women's (or Family) 

merchant bank would require the efforts of many individuals and institutions both 

inside and outside the Kenya Government. As mentioned earlier, the political climate 

is supportive of any initiative in which women and family is seen to be benefiting. A 

new merchant bank would certainly fall into this category. 

Keeping in mind that the nature of the merchant bank is to maintain low 

overhead while providing services throughout the country will require some strong 

structural support. This could be provided by shareholders to the merchant bank. 

A possible capital base for the merchant bank could include existing 

commercial banks which could provide infrastructure support by way of office and 

administrative provisions through their branch network. Other shareholders could 

include non-bank financial institutions, e.g.; insurance companies, investment 

companies as well as public participation by way of subscribing to shares through a 

prospectus issued by members of the stock exchange. 



Major shareholders in the Merchant Bank would, hopefully, appoint experienced 

and dynamic directors to the Board of the bank. These Directors would guide and 

assist the management of the bank in achieving profitable results and meeting the 

objectives of the bank. Passive directors would be discouraged. 

Consideration should also be given to the formation of an Advisory Board to be 

created in conjunction with the recommended Feasibility Study. This Board, together 

with possible shareholders, would greatly assist in the preparation of a full feasibility 

study. The results of this study wouid incorporate a large part of the Kenyan thoughts 

as to their desires concerning a woman's bank. 

A small head office in Nairobi supported by field extension officers located 

regionally throughout the country would be the work force supported by an active 

board of directors. Management would have to be top quality. 

The main purpose of the merchant bank would be to provide women with: 

-- Access to micro loans from internal sources 

-- Assistance in obtaining small/medium loans 

-- Management consultancy 

-- Venture capital 

Major benefits to institutional shareholders would be the new and incremental 

business that would be generated to their respective institutions by the merchant bank. 

Many gender oriented loan schemes require borrowers to make deposits to the 

lending institution. The merchant bank could consider some type of deposit taking 

scheme but initially borrowers could be individual shareholders in the merchant bank. 

It is often mentioned that women are reluctant to approach a traditional lender \ 

for fear of being turned down due to improper presentation. Through the efforts of the 

merchant bank, these obstacles could be removed by consultancy and proper 

preparation by experienced merchant bank staff. 

lfiore
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USAID PARTICIPATION 

Possible Support - Over the years, USAID has supported numerous lending 

programs by way of grants, loans or combinations. A very successful program in 

which both grant and loans were used in Kenya is the Equity Fund. 

Using the Equity Fund model, USAID could consider grant funds to assist the 

establishment of the merchant bank and cover certain start-up and operating 

expenses for an initial period of say three years. 

Another possibility, as with the Equity Fund, is for AID to provide term loans to 

borrowers on a matching basis to provide additional security to lenders. 

Finally, the merchant bank could possibly be considered as a participant in the 

loan guaranty program under the PRE bureau. 

Feasibility Study - The results of this brief prefeasibility study would indicate 

that there is a definite role for USAID to play in he development of a financial 

institution to assist women in Kenya to access sources of funds. The logical next step 

is to prepare a full feasibility study which, if supportive of the idea of a new financial 

institution, would conclude with a full implementation plan. This plan would then be 

the basis for USAID possible involvement by way of the Africa Venture Capital Market 

project, the Kenya mission directly or through a buy-in by the mission. 

It is suggested tnat the feasibility study be performed by an independent 

consultant with African financial market expertise in conjunction with a Kenya based 

-onsultancy firm. As mentioned, a term of four to six weeks should be considered 

with additional time made available to the Kenya consultancy firm for follow-up to the 

study. 



CONCLUSION 

Subject to the election in Kenya on December 7, 1992, and the aftermath of that 

election, the time is right for USAID to consider its role in supporting the establishment 

of a Kenya financial instituion which is designed predominantly for assisting women in 

obtaining finance. 

The catalytic source for this institution is presently Mrs. Evelyn Mungai and a 

few of her associates. it would appear their role is more creative in context rather than 

supportive in financial terms. Their continued involvement should be encouraged while 

the financial design should be part of the feasibility study. 

A new financial institution designed to assist Kenya women is presently in the 

form of a request by a group of Kenya women. This is their idea and should be 

supported by all available means. USAID is not the creator of this idea but the 

supporter. 

Sustainability of the bank should not be a problem provided shareholder 

support remains intact and strong management remains in place. The bank itself 

would be a model to be replicated throughout Africa. 

\r~ 
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INTRODUCTION
 

Various Governments and international organisations have
 

recognised women as a key to economic advancement right from
 

their family households with virtually limited resources.
 

Tenements of development are closely tied with financial 

power and investment intitiatives. It is appreciated that 

gradually the issue of promoting women accessibility to 

credit facilities have been accorded due prominence by the
 

existing varioun organisations concerned with attainioett :of 

women financial independence and effective participation in 

deve1 opment act iv i t i en. For t:h, I if- t: de(ul(he, Wofl(.Itn 

socio-economic Kenyan women have emerged very strongly in 

business enterprises which has resulted in the creation of
 

multiple sources of income generation and employment.
 

Women have shown what they can achieve and acquire if given 

resources and opportunities and conducive environment. 

Inspite of the fact that most women cannot qualify for bank 

credit facilities due to the fact that few of them own 

tangible property e.g land with which to lobby for credit as 

loan guarantees, nonetheless there has been distinctive and 

remarkable encroachment of women entreprntu-trn in textilen, 

bakeries, manufacturing, tailoring, construiction, food 

processing, transport, p)ublin hinr., ret:anii ad wholena l., lmci 

farmuing among others. In all these financial undertakings
 

women represent over half of investors.
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Although women do not benefit from the available credit
 

avenues they have gained a reputation as hardworking with
 

determination and have a better record at loan repayment and
 

effective use of financial resources than men. ]Inspite of
 

the women continous attempts to uplift their fnancial 

status, the contention is that most of the women shy away or 

are reluctant in -venturing into large scale business 

undertakings. There is, therefore, absolute need to educate 

women to enable them have confidence in their ability and 

capability inorder 1:o widei their scotw in higher Nisnineno 

strides at large scale and finally into multinational 

business entrepreneurship. 

The Kenyan women groups income generating activities is a
 

dynamic movement to be reckoned with as they have immense
 

and overwhelming commitment to their cause. Their
 

activities are key examples and a strong grassroot base in
 

the promotion of family welfare and standards of living.
 

Their achievements have had a real impact in their 

multiplier effects which in iure to have trickle down 

effects from the household to the nat:ion as a whole. 

A critical assessment of the entire women entrepreneur 

activities clearly indicate that their potential 

capabilities and abilities could be fully exploited to 

stipulate and facilitate their input in the business 
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Realization of the constraints facing Kenyan 
women in
 

acquiring credit for business due to the rigid banks loan 
bureaucratic procedures, the Kenya Women Finance Trust, 
(KWFT) was started over 10 yearn ago purposely to alleviate
 

financial problems of small scale business women. The KWFT 

according to the 1990 report has 
failed to achieve the
 

intended objectives due to poor managmenet procedures. Due
 

to its reliance entirely on 
the donor funds KWFT has failed 

to meet its obligations. Further 1:o thin, the organination 

has only managed to penetrate just a few women entrepreneurs
 

over a period of 10 years. According to the same report,
 

slightly over 300 business women benefited from the KWFT
 

loan3 over a period of 10 years. The financial credit: loan
 

limit of between US $ 150 and US $ 1,500 offered by the KWFT
 
is rather too low considering the exppcted capital reCt(1ired 

for a viable business and the high inflation and devaluation 

of kenyan currency in the world I)uginens rat;Cprises. 
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The situation clearly indicate that there is immediate need
 

to reassess the plight of the financial status of the Keryan
 

entrepeneurial women. The main agenda will he to bring up
 

women into the economic mainstream to enable them become
 

beneficiaries e.g the nanking industry.
 

This proposal of a women's bank comes in very handy and 

timely. A sustainable source of finane for women to be 

provided by this bank wilt offer incentives for wom.n to 

save and to invest through this bank. Although almost 

similar goals of KWFT will be adopted by the proposed bank 

i.e "Promotion of Women Welfare", the new bank is expected 

to be a full fledged financier with long term aims of 

finally becoming self sustaining financially. The bank will 

operate broadly in terms of its clientele although its main 

focus will he to henefit the medium n ale businens women 

both in the formal and informal business sector. This 

category was not catered for by KWFT. This will be the 

category of women already engaged in some type of bissiness 

activities. The amount: of -redi t to be awarded by the 

proposed bank will be determined by the deman, borrower and 

the intended project. 
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This target group will be encouraged to open bank accounts
 

with the bank.. To strengthen the bank's financial base,
 

male investors wi'.l also be welcome to be members of the
 

bank although the bank will be essentially meant for women.
 

Women will be allowed to obtain credit on the basis of
 
.written guarantees or in 
form of loan guarantees, track
 

record, character loans or in form of guarantee schemes to
 

he formulated by the bank management.
 

The main concern and focus of the proposed bank is to
 

display outstanding and distinctive management procedures
 

distinguished by a high implementable policy fiuidelines to
 

ensure a strong self accentuating finance base. Assurance
 

of credit facilities will not only reform the business
 

operation confidence in women but will go a long way in
 

rehabilitating ..women economic situation by progressive
 

investment. Through such a facility effective participation
 

in national development and uplifting of their families
 

standard of living will he a reality.
 

The bank when it becomes fully established will ensure a
 

wide coverage particularly into the Arid and Semi Arid Landn 

(asals) by opening branches there and extennion of btuline.n 

management training through the Advisory Ulit. Thv cronnern 

for those women in these areas is due to the fact that most 

of them are disadvantaged due to limitations of income 

generating activities coupled with harsh climatic
 

conditions.
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GOALS AND O3JECTIVES
 

The main goal of the Bank will be:- "Promotion of Women 

Financ~ia] Status by creating easy access to credit 

Facilities". This goal will be achieved through 

implementation of the fo]lowing objectives and activities:­

i. 	 To establish a long term nelf reinsforceement and 

sustainable finance base through individual .avings. 

ii. 	 Provision of investment incentives for them by 

extending lenient lending conditionIs for women by 

accepting written loan guarantees from credit worthy
 

associates.
 

iii. Mobilisation of women to save and to engage 

themselves in income generating activities by 

encouraging them to open saving accounts with the 

bank. 

iv. 	 Imrpoving women huginese enterprines by providing 

business management training to instil confidence in 

business operations.
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v. To encourage the target beneficiaries to be 

members through operating accounts at the bank. 

bank 

vi. To develop and retain high quality bank employees 

through strict appointments and establishment of 

comparative terms and conditions of service. 

vii. Promotion of socio-economic 

medium women entrepreneur. 

status of the Kenynn 

viii. To develop and retain international banking 

credibility by adhering to the banks development and 

operational policies. 

ix. To establish financial 

successful women banks in 

effective recirculation 

women all over the world. 

associations with other 

other countries to ensure 

of women wealth amongst 

x. To educate the Potential target group on the 

importance of the bank, savingn and the advantaqge of 

engaging in hank loan borrowing through organisation 

of workshops, seminars, demonstrationn and 

conferences. 

xi. Carry out a feasibility study in each of the 

eight Kenvan provinces inorder to identify 

potential and interested beneficiaries. 

(03) 

the 
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ACTIVITIES 

.3.1 IMMEDIATE ACTIVITIES 

i. Identification of the bank's (4) four directors to 

be charged with the responsibility of formulation of 

the bank policies, recruitment of employees a well 

as monitoring of implementation of varioun 

programmen. 

ii. Carry out a feasibility study to 

conditions of such an establishment. 

establish the 

iii. Preparation of 

development plans 

a short term 

for the bank. 

and long term 

iv. To compile a document on loan ]ending procedures. 

V. To study the Kenyan 

conversant with the 

operations. 

Flanking 

regul at 

Act 

i onsi 

inorder 

regard i ng 

to be 

bank 

vj. Drafting 

indication 

capital 

licence. 

of 

for 

the bank's memorandum and 

of the authority issued 

purposes of obtaining 

articles 

and 

an 

as an 

paid up 

operating 
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vii. Soliciting funds from donors and other well 

to obtain investment capital and support 

various activities e.g training. 

wishers 

of the 

viii. Embark on publicity activities through launching of 

seminars, workshops, press and media releases etc. 

ix. Renting.premises, recruitment 

office equipments etc. 

of staff, purchase of 

x. Drnftin, of the bank's constituttion. 

3.1 PROGRESSIVE ACTIVITIES 

i. Drafting of job descriptions 

staff to avoid responsibility 

ensure accountabil.ity. 

of various members 

overlapping and 

of 

to 

ii. 

ii . 

Establishment of a Women's Ilusinegs Advinory, 

Information and Training Unit within the bank. 

Extension of t.he banks fac i 1 it. i ,:1)c I o:r'r to the 

clients by opening branches in variouq provinces 

giving priorities to the marginal provincen within 

Arid and Semi Arid Lands (ASALS) in which women are 

the most disadvantaged financially. 

U­
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iv. Progressive of 

organisations 

status. 

close Jiason with other development 

involved in the promotion of women 

v. Continous investment of liquid capital in various 

income generating activities e.g industrial 

enterprises, manufacturing, purchase of share in 

other banks, construction of low income residential 

housing units to be purchased by the bank members 

on moderate mortgage arrangement. Such activities 

will not only promote the banks capita] .9trengt:h 

but w ill go a long way in the creation of 

employment avenues for women. 

vi. Ensure annual staff appraisal evaluation as well 

that of the bank activities and achievements. 

as 

viii. Organise annual get together gatherings to brief 

the members on the bank's activities and the future 

plans. Such meetings will serve as an exposure in 

which women entrepreneurs from a]] parts of Kenya 

will have a diverse forum to exchangfe ideas and to 

share various aspectn of tbiuirinn fxperi.neron. 



EXPECTED OUTPUTS 

i. Development and 

sources of income 

credit facilities. 

promotion of alternative 

for Kenyan women through 

ijo. Improvement of the general soci-economic status 

for the Kenyan women and hence the family and 

nation. 

i . Evolution of i strong and nuntainlable womirn 

entrepreneurial community in all Kenyan 

districts through the bank's credit borrowing, 

savings and training scheme. 

iv. Diversification of the source of income 

employment in various business enterprises. 

and 
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ADMINISTRATIVE STRUCTURE
 

affairs be initially

5. It is prqposed that the bank 


managed by employees as outlined in the organograph 
below.
 

EXECUTIVE CHAIRMAN
 

Mrs Evelyn K..Munpai
DIRECTOR 


Mrs Likimani
 

Mrs II. Kip]agat
 

Mrs N. Desai
 

MANAGER
 

ASSISTANT MANAGER
ASSISTANT MANAGER, 


PERSONEL & TRAINING
FINANCE & ADMINISTRATION 


PUBLIC RELATIONS AND
 

INFORMATION OFFICE
 

LOANS
ADMINISTRATOR 

ADMINISTRATOR
BANK ACCOUNTSD 


ACCOUNTANT
 

ACCOUNTS INVESTMENTS ACCOUNTS 

ASSISTANT OFFICER ASSISTANT 

LOANSBANK ACCOUNTS 


& INTERNAL OPERATIONS
 

4 TYPISTS 3 CLERKS 

2 DRIVERS & 8 SURBODINATE 

STAFF 
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BUDGET
 

IMMEDIATE BUDGET REQUIREMENTS
 
YEAR 2
YEAR 1 


us $ us $ 

1,547,988

1. Initial mandatory capital 


2. Personal emoluments and other
 
210,000
220,000


allowances 

31,000
30,000


3. Operational expenses 

50,000
100,000


4. 	Office equipment & furniture 

30,000
30,000


5. Office Rent expenses 

9,000
16,000


6. Office stationery 


7. Training workshop and seminars
 

at US $ 1,500 per pz:ovince for
 
12,000
12,000


8 provinces 

43,000
 

8. Purchase of 2 small vehicles 


9. 	Insurance of equipments, business,
 
6,000
6,000


employees & vehicles 

9,000
9,000


10. 	Advisory unit 

5,000
9,000


11. Consultancy honoraria 


12. Technical assistance 2 for
 
8,500
8,500


1 year 


13. Feasibility study @ US $ 3,000
 

per 	province for 0 provinces 2d,000 10,00 
15,00015,000


14. Hiscellaneous obligations 

425.500
2,070,488


T 0 T A L 




Kenya Commercial Bank Limited 

SPECIAL LOAN SCHEMES
 

PERSONAL DETAILS FORM
 
Issuedfree of charge 

NAME 

* PLEASE FILL IN TRIPLICATE 

DATEOFBIRTH 

POSTAL ADDRESS 

NATURE OF BUSINESS_ 

A. RESIDENTIAL PARTICULAIRS 

AREA / ESTATE 

PLOT/BLOCK NO. 

MARITAL STATUS (Married/Single) 

SPOUSE'S NAME 

OCCUPATION OFSPOUSE 

A )I)RESS
 

NO. OF CHILDREN 


YOUR HOME DISTRICT 

SUB-LOCATION 


CHIEF 


11. EDUCATIONAL PARTICULARS 

I. 	 PRIMARY EDUCATION 
Name of School 

2. 	 SECONDARY EDUCATION 

Name of School 

AGE NATIONAL IVD NO 

TELEPHONE NO._ 

______ROAD /STREET
 

_ HOUSE/DOOR NO.
 

... .....
 

__I/D NO. 

NO. OF OTHER DEPENDANTS_ 

-LOCATION. 

-VILLAGE 

ASSISTANTCHIEF 

Date Completed 	 Qualifications 

Date Conplctcd 	 Qualifications 

3. OTHER COURSES/ TRAINING ATTENDED 

Namc of Institute Date Conplcicd Qualifications 



*Kenya Commercial Bank Limited 
WOMEN CREDIT SCHEME
 

APPLICATION FORM (A)
 
(For Sole Proprietorships) 

Issuedfree o/ charge 

DATEAPPLICATION NO.[BRANCH 

(For Kenyan women who are sole proprietors of small-scale businesses with assets not exceeding KSh 200.000.) 

PLEASE FILL IN TRIPLICATE 

NAME OF APPLICANT 

A. 	 BUSINESS PARTICULARS 

TYPE OF BUSINESSI. 

2. 	 BUSINESS NAME AND ADDRESS 

3. 	 REGISTRATION DETAILS (IF ANY) 

Please attach documents of registration if the business is a registered company. 

HOW L.ONG HAS THE BUSINESS BEEN IN OPERATION 	 (MONTHS/YEARS)4. 

5. 	 WHAT ISTHE LENGTH OF YOUR EXPERIENCE IN THIS LINE OF BUSINESS? 

6. 	 LOCATION OF THE BUSINESS: 

EsrATE/AREA STREET PLOT NO..__ 

ADDRESSOWNER OF PREMISES 


MONTHLY RENT
LENGTH OF LEASE 


UTILITIES, SERVICES AVAILABLE
 

B. 	 BUSINESS PERFORMANCE 

I. 	 HOW MUCH HAVE YOU INVESTED IN THE BUSINESS TODATE? (KSh) 

i) Cash in hand 

ii) Stocks 

iii) Debtors 

iv) Fixed Assets 

TOTAL (I) 

2. HOW IS YOUR BUSINESS CURRENTLY FINANCED? 

i) Personal savings 

ii) Credit from suppliers 

iii) Loans from banks 

iv). Loans from friends/ relatives ___. 

v) Other (Specily) 

TOlAL (2) _ 

Ni: TOTAL (I) = TOTAL (2) 

. ... __ 

(KSh) 

15.19 



4. 	 YOUR CONTRIBUTION TO THE BUSINESS IKSH) 

5. 	 LOAN AMOUNT REQUESTED (KSH) 

6. PROPOSED LOAN REPAYMENT PER MONTH (KSH) 

7, (GRACE PERIOD REQUIRED (MONTHS) 
Maximum 6 months) 

D. 	 GROUP GUARANTORS 

Indicate the names and addresses ofall the group members who will guarantee your loan and the nature of their businesses: 

1. 	 NAME 

ADDRESS 

LOCATION OF BUSINESS 

2. 	 NAME 

ADDRESS 

LOCATION OF BUSINESS 

3. 	 NAME 

ADDRESS 

LOCATION OF BUSINESS 

4. 	 NAME 

ADDRESS 

LOCATION OF BUSINESS 

5. 	 NAME 

ADDRESS 

LOCATION OF BUSINESS_
 

NATURE OF BUSINESS 

TELEPHONE ID No. 

NATURE OF BUSINESS 

-TELEPHONE ID No. 

NATURE OF BUSINESs 

_TELEPHONE ID No, 

NATURE OF BUSINESS 

TELEPHONE ID No._ 

-NATURE OF BUSINESS 

TELEPHONE _ ID No._ 

I ccrtify that the information contained in this application is correct to the best of my knowledge and belief. 

ISignature of Applicant) (Date) 

(NOTE: The Bank %ill obtain a duly executed gu.rantce lrm G. 2.from eailh guarantor.) 



_________________________ 

,Kenya Commercial Bank Limited
0 	WOMEN CREDIT SCHEME 

BRANCH 

(For Kenyan women operating smal 

* PLEASE FILL IN TRIPLICATE 

A. 	 BUSINESS PARTICULARS 

APPLICATION FORM (I'
 
(For Group Projects) 
 lruedfree of charge 

APPLICATION NO.' DATE 

scak grouipbusiness ventuis with assets not exceeding ISh 400,000) 

1. 	TYPE OF BUSINESS_______________________________ 
2 	 BUSINESS NAME AND ADDRESS: 

3. 	 REGISTRATION DETAILS (IF ANY) 

Please attach documents of registration if the business is a registered company, partnIrship. 

4. 	 GROUP MEMBERSHIP/PARTNERSHIP: 

Indicate the full names of all group members/partners, their specific functions in the business and their experience. 

* Name Function .Experience (Months/ Years) 

5. 	 HOW LONG HAS THE BUSINESS BEEN IN OPERATION(MONTHS/YEARS) 

6. 	 BUSINESS PREMISES:
 

ESTATE/AREA 
 -STREET- PLOT NO.______ 
OWNER OF PREMISES -ADDRESS____________ 
LENGTH OF LEASE__________ MONTHLY RENT__________ 
UTILITIES/SERVICES AVAILABLE 

3. 	 BUSINESS PERFORMANCE 
1. 	 HOW MUCH IS INVESTED IN THE BUSINESS TODAT (KSh) 

i) 	 Land 
_ _ _ _ _

ii). Building_	 
_ _ _ _ 

iii) 'Machinery. Equipment &Tools
 
iv) Furniture & Fittings__ 


_ _ _ _ _ _ _ _ _ _ _v) Stocks RS 	
_ 

__P__ T_ __. 

vi) 	 Debtors 

1540 TOTAL (1) 



8. WHERE DO YOU SELL YOUR PRODUCTS? 

9. WHO ARE YOUR MAIN CUSTOMERS? 

10. WHO ARE YOUR MAIN COMPETITORS? 

C. LOAN REQUEST SUMMARY 

1. FOR PURCHASE OF CAPITAL ITEMS: 
(i.e. machinery, equipment. tools, furniture & fittings etc.) 

Item Cost (KSh) 

TOTAL (I) 

2. FOR ADDITIONAL WORKING CAPITAL 
(i.e. for purchase of raw materials and payment of salaries, rent, electricity etc.) 

Item Cost (KSh) 

TOTAL (2) \ 

3. TOTAL COST (TOTAL (I) + TOTAL (2))(KSH) 

4. THE GROUP'S CONTRIBUTION TO THE BUSINESS (KSH) 

5. LOAN AMOUNT REQUESTED (KSH) 

6. PROPOSED LOAN REPAYMENT PER MONTH (KSH) 

7. GRACE PERIOD REQUIRED (MONTHS) 

( Maximum 6 months) 

We certify that the information contained in this application is correct to the best of our knowledge and belief. 

Authorized Signatory (1) (Date) 

Authorized Signatory (2) (Date) 

Authorized Signatory (3) (Date) 



Nyanza Province North Eastern Province 

Kisumu Carissa
 

Siaya 

Migori 
Rift Valley Province Ba nK ey)
Nakuru (incorporated inKenya) 
Eldoret 
Kitale 
Kajiado 

For further information please contact: 

The Special Loans Unit 
KCB Head Office, 
P.O. Box 48400,
 
Nairobi. 

Tel: 339441. 

-


I0 

KenCOm Houe Na . HeadquatW of the Kenya Commerdal Bank Ltd. 

for allyour financial needs, 

The bank is KCB. 
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" .. -. 

PO Box 49194 Narobi, 
Tel-8052124594 

lEVELYN K. MUNGAI
MANACNO BLC BIMITE 

DITURmNmfAMTONAL LTL. WKahM) COt 
U EtaljHouse 

V*. ~ L~l, AROS 
TUJOIlhuru D. ebaa ~ UK)Nairobi, Hwyp.o. Box 56237Kenya.air obi.2 2 ,Sax loom ztm~el D.J.Kebata FMS (UK) T-kp- .3'4186PINTAVAMiC") 2-O1100, Consultant 

fr1~ ~ k$$,e H HARVEY & COMPANY, INC.1910 K Street NW, Sui ,30 w.,. 2000D 

SualBusiesno ma.ment,auta.,
)( / 02 

ca 

Douglas L Leavens0,/21. . .y4 oect Director
Africa Venture Capital Project 

./(202) 7854150 FAX 202 785 4255 

'ti, ,,,," 

NONIS PUBLICITY 

' 218968 ISTFLR. NATIONAL HS_. 

FAX: 254-2-740-524 KOINANGE ST. 
P.O Box 48746 NAIROBI KENYA. 

KENTY/A UI' T Y-rN/ 

MANAGEMENT LIMIED 

Bruce E. Bouchard 
MANAGIN DIECTOR 

Loiho House, 14th Floor, 
P.O. Box 62360, StandardSteet, Nairobi, Kenya.

NAIROL Te:34054718/9, Fax: 217147, 

KENYA. Telex: 25048 ENRGY 

Richard Ray Solem 
Agency for International Development 

United States Department of State Tel: 202/647-3991 

Washington, D.C.20523 Fax- 202/647-7430 
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Meanegi DiI Citibank, N.A. Warren N. Stanley Nizar MeruanirMuindi Mbingu StreetNba V[IU 

BARCLAYS BANK OF KENYA LIMITED P.O. Box 30711 Managing Director and ChiefE.ecaiw
 

Head Office Nairobi. Kenya

Bank Home., Moi Avenue 

P.O. Box 30120. Naiobi, Kenya Telephone: _ Diamond Trust of Kenya Limited 
Teepow 214291 3335241334286 44 I Nation Centre, Kimathi Street 

Fax: 335219 Home M P.O. Box 61711. Nairobi.Kenya 

Telex: 22051122161 C=flAJ.I W Tel.210988. 2243S6 - Fax:-336836 
Fax: 219647 Telex: 23294 TRUST-HO 

GrIndlays Sank international (Kenya) Limited dg~ 1 *44 ec, 
,Grindlays Bank LIMITED >,"1.OFAFRiCA&Co/w-V& 

Member of ANZ Group CiA BUILDING, STANDARD &WABERA STREETS 

P.O. Sox 30437. NAIROBI, KENYAL., 444 oA*-1 CljIT 
K.R.General..00lackleMaaero TELEPHONE: 2281, FAX: 335827, TELEX: 23205 P1" Go1 ,'g8 oo 

DOUGLAS B.A. PINTO 

P.O. Box 30550. Kenyatta Avenue. Nairobi. Kenya FNCALOTRLE
 
Telephone: 335888. Telex 22397. Fax 330227 r60
 

CHIEF EXECUTIVE NGENYE KARIUKI 

Narobi Stock Exchange The Mbaru Securities Co., Ltd. 
P.O. Box 44995 Phone 226576 or 228549


NAIROBI STOCK EXCHANGE LTD CITY HALL ANNEE Phone:n43 Fax 21633. Nb. Kenya
 
P.O1 BOX 12185 220052
 

Kimathi Street, IPS Building (2nd Floor) 0,42" NMUoBOX121: 217OB9
 
-22 1 ., 1 J.M. rarup.O. Box 43633. Nairobi Tel: 230692 Fax: 224200 1-1 4,49 k4.P-, LL 

Chairman 

L-) O LE. Sufs.,.,-.E A 
LE~ Sutcllffe ~ iOak 3Wiebiruttza v09K~x).1Es j2.r3~ 

Director 

Nairobi Stock Exchange Ltd K REP 
Nairobi Stonek Exchange Ltd MANAGING DIRECTOR EMny Rural fitkrjure Prutme 

VICTORIA INDUSTRIES LTD. 
Mww&V Dk@Co HUTCHING BIEMER LTD. C. Ake-DOiN&
 
Francis Drummond Co. Ltd LEONARD MOORE LTD.
 
Stock-Shae Brokers KENYA UNIFORMS LTD. J,.
Ousnm~y House Of .SNAULIITED L kNAIROBI 556900. Ill~~~
P.O. Ba 46 Telephone: 33463 P.O. BOX 18042 SONALUX LIMI336721 PAIO5R569003.7111 
,P*Ombi. Fax: 229294 N A I R 0 B I#- V 33OU2 , N 32.Ir7l 
Nairobi. Kenya F x2 K E N Y A 2513VICTOR A 

E 
166 
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STANDARD BANK INVESTMENT CORPORATION LIMITED 

(Registration Number 69/17120/06) 

CHSIC") 

ACQVISITION OF AFRICAN OPERATIONS OF ANZ GRINDLAYS BANK PLC 

Standard Bank London Umited and Standard Merchant Bank iUmited are authorised to announce
 
that SWiC has agreed to acquire the African operations of ANZ Grindlays Bank PLC with efect from
 
2 November 1092,
 

The purchase consideration of £23.65 million (8165.71 million) has been settled by the ;ssue of 
2 473 296 SBIC ordinary shares. The right to allotment of these shares has been renounced by
the seller in favour of a South African Institution. There will be no Impact on the Financial Rand 
market as the necessary currenoy transactions have been completed. 

As a result of the transaction SBIC will acquire the following shareholdings In the sxistlng ANZ 
Grindlays banks in the following countries: 

Botswana 100%
 
Zaire 100%
 
Zambia 100%
 
Zimbabwe 100%
 
Kenya 601 
Uganda 51% 
Nigeria 40% 
Ghana 30%
 

The networkof 25b;nches and a staff of some 1400 will be managed from Johannesburg as part
of SBIC's existig Africa Banking Group which Includes banks In Botswana, Namibla and 
Swaziland, 

The acquislton Is a strategic Initiative In line with SBIC's stated Intention to play a signiricant part
In the development of the southern African region. While ItIs an Important step In this context, the
acquisition represents only a small portion of S9lI's capital and will have a minimal effect on 
earnings per share in the short term. It does however strengthen the Standard Bank Group's
capacity for facilitating trade flows InAfrica and, taken with Its operations In London, Jersey and 
the Isle of Man, enhances Its capabilities to serve clients Internationally. 

Johannesburg 
2 November 1992 

Morchpnt Banks 

~ Standard Bank London Limhed . 



1992-11-1 3 14:45 SB|C F-ICAf14 B.14KI4G GRP 011 636 5117 P.03
 

News Release 
For furlher Information please contact:
 
Erik Larsen Manager: Media Relations, Group Communications Division, Standard Bank Investment Corporat;on
 
Telephone: 630.7520 (0) 54-9507 (H)
 
Fax: 636-4975
 

November 2 1992 

SBIC scauires AJf Orindlavo African operation 

Standard Bank Investment Corporation (SBIC) has agreed to accuirs the Afrier, 

operations of ANZ Grindlays Bank with effect from November 2 1992.
 

SBIC will assume equity control of ANZ Grindlay@ banks in Zimbabwe, Zaintia, 

Kenya, Botswana, Uganda and Zaire. Significant mincrity interests in banks in 

Nigeria and Ghana are aleQ part of the acquisition. The banks together have 27 

branches and almost 1 400 staff, all of whom will be retained. The cperati:'ns 

will be managed from Johannesburg as part of the Africa Banking Gr.oup with'.n 

SBIC, which currently includes banks in Botswana, Namibia and Swaziland. 

The acquisition of the ANZ Grindlays operations further etrengthens S51C'5
 

capacity for facilitating trade flows in Africa and, taken with ite new,. 

established operations in London, Jersey and the Isle of Van, er,hances ite 

capability to serve clients internationally, 

As a strategic initiative, the acquisition is in line with the GrouF'z sraed
 

intention to play a more significant part in regional development on the
 

African continent. Whil. it is an important step in this context, the
 

acquaiition does not represent a major commitment of capital, taken agaLint 

the background of the Group's overall operations.
 



SBIC- November 1992
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Cn 	 Lp - HKAD OFFICE ALL BRNCH CIRCULAB No 9212 

10TH FEBRUARY. 1992 

lH 	 SCB WONEK'S CREDIT SCHEME 

1. 	 INTROUTION 

The KCB Board of Directors at their meeting of 36th May, 

1991 approved the proposal to set up the KCB Women's 

Credit Scheme to promote women business enterprises by 

providing loans to women groups engaged in profitable 

small-scale income generating activities.
 

The Bank has set aside Kshs.lO million under this scheme
 

for direct lending to the beneficiaries.
 

2. 	OBJECTIVE OF THE SCHEME
 

The objective of the scheme is to provide financial and
 

technical assistance to viable projects owned and managed
 

by women entrepreneurs. The bank recognises that women
 

are relatively disadvantaged in their ability to access
 

credit for the development of their enterprises largely
 

due to lack of secusity, such as land title deeds.
 

The Bank through this scheme will attempt to alleviate
 

the constrainte facing women entrepreneurs by introducing
 

lending terms and conditions condusive to the promotion
 

and development of their businesses and will encourage
 



-------------------------------

--------------------------------------------------

. Bank is to bring wse-l
The long-term objectIVo-:;of 


,reamof banking 46 
through this programme into the ut 


they. may in future take full-advntage.of the
 
that 


conventional credit facilities available.
 

3 ?AFTICIPATING BRANCHES
 

will be restricted to
 the Women's Credit Sche!':
Initially 


branches only. pa:.:icipating branches and
 
selected' KCI 


as follows:­
their respective funds allocations 

are 


(Kshs)
 

500,000
Industrial Area
Nai-robi 400,000
Eastleigh 

.300,000
KICC 


600,000
Treasury Square 3009000

Coast Ukunda 


300,000
Wundanyi 
 200,000
Halindi 


600,000
Kisumu
Ny:anza 400,000
Kisii' 
 200,000
Siaya 

200,000
Migori 


500,000
Nakuru
Pit Valley 500,000Eldoret 
 200,000
Kitale 
 200,000

Kajiado 


400,000

Nyeri 
 400,000
Thika 
 300,000

Muranga 
 300,000
Kerugoya 


600,000
Machakos 
 400,000
Embu 
 400,000
Meru 


800,000

Kakamega
.teAfn
t 400,000
Bungoma 
 200,000
Mumias 


400,000
Nortt Eastern Garissa 


10,000,000
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TARGET ACTVEq
 

4 1 The target businesses to be financed under .the 
scheme are
 

those viable income generating activities owned indirun by
 

the urban and rural areas" Below
-

women entrepreneurs in 


that may qualify for financing.
 are types of businesses 


The list is however not exhaustive.
 

- Vegetable, fruit and grocery kiosks
 

General retail and wholesale business
 -

and hair salons
-Boutiques 


- Food/fruit processing
 

- Bee keeping
 

- Poultry keeping
 

- Food restaurants/kiosks 

- Fish procr-ssing and fish marketing 

Ciondo mak:kng, pottery and other traditional handicrafts -

- Manufacturing/fabricating services
 

- Tailoring, knitting and embroidery
 

would be accorded to businesses which 
have faster
 

4.2 	Priority 


on investment and which by virtue of
 and higher returns 


not 'face stiff
 
their location and uniqueness do 


the same
within
from s;.milar ventures
competition 


locality.
 

LENDING TERMS AND CONDITIONS
5. 

be Kenyan
scheme will 


5.1 	 Eligible borrowers under this 


women operating small-sc.-'.." viable 
enterprises in
 

business 


the urban and rural areas. Rur".'-based projects will be
 

given preference.
 



S .	 -.. . .. . t T .a. . Alf; . 

* *; ':° . .' . '" " ".. • . " •' . . . . ,. 

To qualify for assistance under the scheme' women will be 

required *to be .in 'anal"credit groupsa".of 2 to 6.members 

who are close business acquaintances. • The" gioups so 

formed should not -be for any purpose other than for 

commercial activities, and any influence, especi '.Of a 

political nature should be discouraged. ­

.............. . .'.".-.
 

6.2 	Loans will be availed to two categories of applicants iA.e
 

individual borrowers ..and group projects. An individual
 

borrowing under group guarantee of members may qualify for
 

a loan at any time.
 

5.3 	 Use of funds
 

Loan funds to individuals and grvtip projects may be 'used
 

for acquiL.:tion of capital items, i.e machinery, equipment
 

and tools as well. as for working capital purposes. Funds
 

provided under the scheme may not be used to refinance
 

existing borrowings.
 

5.4 	 Loan sizes
 

Maximum amounts to be advanced under the scheme will be as
 

follows;-


Loans to individual members in a group 


Loans to joint group ventures 


5.5 	 Interest Rates
 

(KSh)
 

30,000
 

100,000
 

Interest will be charged at the ruling rate for KCB
 

lending.
 

http:groupsa".of
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or overdraft facilities tv
loans ard
6.6 1orkir'a caital 


and to qroup proJectS will be
 group membersIndividual 


a maxiMUS period of 24 months.repayable within 

a maximum 
Loarn for purchase of capital items will have 

5.7 

of 3 years inclusive of a maximnum grace 
repaymenit period 

months.
period of six 

ISBURSEMENTS
6.ND 

for

approach participating branches 


6.1 Applicants will 


The fo;rms duly c=nalo'tad in trip!ieie
application fcros. 


One ccpv
the branch for processing.
will be toret:r.ed 

of he application form anr tr respctve personal 

details fo5s sho-'Id be forwarcar ,; Head Gffice. S-scial 

Loans U~rit. f-,Fr central dat'a. P-.­

embersmemdivia1 of aloals as
6.2 Aq1iczT.t'S6 

Szher-e A=plicatiG 7 
G~u W ' completa the %---en's Credlt 

attachei' in Pppendix 1).
s..;le 5s
Farr. (A a 

projects wiUl Ze ccmaleted an ts
 fcr group
PpPicztion 

%?) (see sample


Credit Sche.ne Application For% 

Women's 


theAll picants will c
in Azenix 2;.
attached 


4-redx 32).
Persoral Details fors (see sample 

xee a = visits to theirte inte- v i e 

6.3 Eligible borrowers will 

business sites carried out by 
the B~arch.
 

fortt.efothe branch Le~t-tg

6.4 Loa.-s will he approved by 

above 
uc (Sh 20,000. Apli ations -for adod amonts 

t-- th'etiie forwardedLCW'.COX*--I.Sh 20,000 zar.i upto Ks;? 

lfiore
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'6.5 Disbursemen . oan fund.will "as faras p6ssible b made'-­

direct to .alierm of matirlalsd machinery,..*
:,othe 

",i ''' 	 . ,'.P '"P;"X" ' 

equipment, ;-.o .to ; mzml•e p usbi y."-, 

•. .. . '4*. ., ., .. ' 4 . . . . . .;...,.," r Lz . . ',. A ­

diver ion un . ... ....... . . . . ......-.....
 

6.6 Branches carto hruh .screeni- eecj and.;"*.must, 

vetting of qualifying*applicants. ,	 ,. ,,.... 

-	 . .. . ..** * . . .

7. 	 SECURIT ~:* **- ~ ~ ~ 

7.1 	 Loans t o individual 'women: 

Security. will "be 'cross guarantees by All 'members o6f 'the 

particular "credit group" 

7.2 	 Loans to group projects:
 

If members of -a credit group are involved in a joint
 

business venture and are borrowing under the name of the*
 
' t: ' ' :' '"	 '' :'' '"' " . "L..'Ldiv ri on :":'::' " '""..." 	 ' 

group, security for the borrowing will be personal
 

guarantees of all the members of the group.
 

7.3 	 Where machinery, equipment and stocks are to be financed
 

through loan funds, hypothecation . ver such assets should
 

be taken.
 

7.4 	 In the ":,.rjup" approach to lendinAg, it is expected that 

pressure :.:-Tom thie credit group members will in the 

majority o-j- cases ensure commitment to loan repayment and 

thereby avoid extreme measures like sale of assets or
 

'It
litigation and possible losses to the Bank. is
 

therefore imperative that group members are aware of
*made 


the need foir prompt repayment of loans and the serious
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7­

will render the other members jointly liable under the
 

terms of the guarantees.
 

7.5 	 Insurance
 

It will be mandatory to have assets insured against Fire &
 

Burglary where the loan funds exceed KShs 10,000.
 

Arrangements are being made with a local insurance company
 

for a special insurance scheme.
 

*8. 	 REFEREES
 

Recommendations from two referees for each member of a
 

credit group should be obtained. The references should be
 

from businessmen/women, customers, religious leaders or
 

any other reputable persons accepta .., to the Bank.
 

9. 	 CREDIT CONTROL AND MONITORING
 

9.1 	 Monitoring he performance of wcmen groups will be the
 

responsibil.:'y of the branches and they will be held
 

accountable. The Special Loans Unit will assist in
 

coordinating the programme and advising the branches on
 

crucial cases.
 

9.2 	 Each project should be visited by the Branch at least once
 

every month for the first 6 months of loan repayment
 

followed by quarterly visits thereafter.
 

9.3 	 At each visit, the branch official will complete the
 

comprehensive monitoring form for analysis and evaluation
 

by the branch. Any negative fr:.:tors noted should be
 

corrected immediately so that t.!ir effects upon the,/
 



9.4 For loans exceeding Shs 30,000 zhe borrowers will be 

expected to complete monthly r.:ogress report forms 

showing business performance for the month i.e total 

sales and expenditures the stocks and debtors pohition 

etc. 

9.5 Branches will submit monthly returns on the scheme to 

Head Office, Special Loans Unit in the format shown in 

Appendix 4. 

10. TRAINING 

Training is an integral part of this scheme and will 

start immediately loans have been approved. As in other 

schemes, induction courses will b necessary and it will 

be preferable that loans are xased after the client 

has undergone a KCB orienta ourse. Branches may 

release !A loans to qualify:,. applicants where they 

are satisfied that the loanees are capable of running 

their businesses satisfactorily before attending the 

induction course. 

11. REMEDIAL MEASURES 

11.1 It is possible that some of the -businesses will 

experience management and financial problems resulting 

in poor repayment of loans. When an account starts to 

fall in arrears, it will be necessary to identify the 

problem areas and attempt to bring the business back to 

a sound financial footing. Efforts should be made to 

assist the borrower to overcn--! the problems the 

business may be facing and tc "'rk out a schedule for L,2 
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rehabilitation programue should be worked out to
 

reactivate the business.
 

When an account falls three or more instalments in
11:2 

arrears, the other group members ( the guarantors) 

are to be notified of the position and they should
 

to discuss the matter with the borrower
be requested 


with a view to getting the arrears adjusted at early
 

stage.
 

If after 3 months it becomes clear that the group
 

pressure is not yielding the desired result for
 

repayment of debt, remedial/recovery action may
 

be pursued as outlined in Section II of Head Office
 

Circular No. 91/896 dated 23.8.91 on the Graduate
 

Loan Scheme.
 

12:0 IMPLEMENTATION
 

Participating Branches are requested to study the
 

contents of this circular carefully while awaiting
 

supply of the Women's Credit Scheme application
 

forms.
 

,gPoP. MUIRURI
 
ASSISTANT GE;ERAL I4AAGER
 
MARKETING & CREDIT
 
FOR GENERAL MANAGER.
 


